CABARRUS COUNTY
BOARD OF COMMISSIONERS

WORK SESSION
FEBRUARY 5, 2018
4:00 P.M.

1. CALL TO ORDER - CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

2.1

Including Changes to the Agenda Pg. 173

3. DISCUSSION ITEMS - NO ACTION

3.1
3.2
3.3

Child Protection and Fatality Team 2017 Report Pg. 3

Infrastructure and Asset Management - New Courthouse Architect Selection Pg. 21
Infrastructure and Asset Management - Proposed Western Senior Center and Library
Discussion Pg. 22

4. DISCUSSION ITEMS FOR ACTION AT FEBRUARY 19, 2018 MEETING

4.20
4.1
4.2
4.3

4.19
4.4

4.5

4.6

4.7

4.8

4.9

4.10

Human Resources - Public Safety Salary Study Results Pg. 183

Finance - Cabarrus County Schools - Collateral Substitution Resolution Pg. 26

Finance - Cabarrus County Schools Agency Agreement - New Southwest Elementary
School Pg. 38

Finance - Cabarrus County Schools - Southwest Elementary School Reimbursement
Resolution Pg. 46

Finance - Cabarrus County Schools - West Cabarrus High School Unsuitable Soils Pg. 174
Finance - Acceptance of Construction Contract Proposal for the Rowan-Cabarrus
Community College Advanced Technology Center Pg. 54

Finance - Rowan-Cabarrus Community College Advanced Technology Center Title Transfer
Pg. 62

Finance - Rowan-Cabarrus Community College Agency Agreement Advanced Technology
Center Pg. 67

Finance - Rowan-Cabarrus Community College - Advanced Technology Center
Reimbursement Resolution Pg. 74

Finance - North Carolina Education Lottery Payment Applications for School Debt Service
Pg. 82

County Manager - North Carolina Department of Transportation Final Bill for Raging Ridge
Road Extension Pg. 90

County Manager - Budget Amendment for Purchase of Vietnam Veterans Park Property
Pg. 97

In accordance with ADA regulations, anyone in need of an accommodation to participate in the meeting
should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the meeting.
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4.11
4.12

4.13
4.14
4.15
4.16

4.17
4.18

County Manager - Purchase of Property for Rowan-Cabarrus Community College Pg. 100
Emergency Medical Services - Award of Surplus Ambulance to Concord High School Fire
Emergency Medical Technicians (EMT) Academy Pg. 110

Emergency Medical Services - Award of Surplus Ambulance to Rowan-Cabarrus
Community College Pg. 113

Emergency Medical Services - Sale of Surplus Ambulance to American Transmed Pg. 116
Emergency Medical Services - Telestroke Project Pg. 120

Infrastructure and Asset Management - Offer for Purchase of tax Foreclosure Property
Pg. 151

Planning and Development - Community Development Grant Request Pg. 161

Tax Administration - Advertisement of 2017 Delinquent Taxes Pg. 163

5. APPROVAL OF REGULAR MEETING AGENDA Pg. 168

6. CLOSED SESSION

6.1 Closed Session - Pending Litigation, Economic Development, Acquisition of Real Property
and Personnel Matters Pg. 172
7. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in the meeting
should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the meeting.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Child Protection and Fatality Team 2017 Report

BRIEF SUMMARY:

A representative from the Cabarrus County Child Protection and Fatality
Team will present the 2017 data of children fatalities in the County, and
the annual report of issues pertaining to children within the County.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
30 Minutes

SUBMITTED BY:
Paula Yost, JD, LPCA Chair, Cabarrus County Child Protection & Fatality
Team

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o 2017 Child Protection and Fatality Team Report

3-1
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Cabarrus Homelessness e O o s 240 27
|ndicat0rs Created by the Cabarrus County Homelessness Task Force

Cooperative Christian Ministry

Averaged - = housing applications a month,
some months averaging 1 per day.

Cabarrus County and Kannapolis
Opportunity House Conducted 129 housing applications, Citv Schools
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Homeless children?

* 1) WE, AS A COMMUNITY, DO NOT HAVE A PLACE TO SEND A
CHILD WHO IS HOMELESS TONIGHT.

* 2) THE RESOURCES THAT WE DO HAVE FOR HOMELESS
CHILDREN ARE INSUFFICIENT FOR THE VOLUME OF
HOMELESS CHILDREN THAT WE HAVE IN THE COMMUNITY.

* The only option is the Salvation Army (hereafter referred to as “the Army”) which currently only has one room and it is
filled with a family most of the time.

* We do have some bandaid organizations, but they have problems like lack of stable funding and the unstable environment
of extended stay hotels.

Attachment number 1 \n
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Current Potential Solution: Salvation Army

* They are stepping up to the plate for emergency help.
* This is a $3 million facility

® The Army already has the land and were approved for a special use permit by the Planning
& Zoning Commission on January 16th.

* The Army really needs the new facility to go there because the facility has been
architecturally designed to go there and because it is near current support staff.

* The Army will not have the drug issues that you have at the extend stay hotels because
everyone who comes in has to be screened for drug use. We want that for the kids.

* This is a great start, to a desperate need, and we should definitely do it. However, it will not
meet the needs of our community at this time. I will propose more solutions later.

Attachment number 1 \n

3-1 Page 15




Attachment number 1 \n




Attachment number 1 \n




Things We Need

Attention to critical populations: families, chronically homeless families, single females,
young adults aging out of foster care, previously incarcerated individuals.

We need more places to receive the homeless population, even beyond the Army. Receiving
places need to have trained clinical social workers.

We need affordable housing. Ideally, using some of the empty mill houses and capitalizing
on the mill heritage, could provide for these families as opposed to building projects. A solid
nonprofit organization could manage this if funding support was available through county
of city support.

We also need to have some difficult discussions with the state legislature about how DHS
treats children who are homeless based on new research on how homelessness impacts their
brain development including the impact of toxic stress.

Attachment number 1 \n
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:

Discussion Items - No Action

SUBJECT:

Infrastructure and Asset Management - New Courthouse Architect
Selection

BRIEF SUMMARY:

Discussion about the new Cabarrus County Courthouse architect
selection process and presentation of the committee's architect selection.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Kyle Bilafer, Area Manager of Operations
Michael Miller, IAM Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:

Discussion Items - No Action

SUBJECT:

Infrastructure and Asset Management - Proposed Western Senior
Center and Library Discussion

BRIEF SUMMARY:

Staff has been discussing a proposed Western Senior Center & Library
with a developer. Staff would like to discuss this proposed facility with the
Board of Commissioners and receive input.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Jonathan Marshall, Deputy County Manager
Kyle Bilafer, Area Manager of Operations

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS
o Aerial

3-3 Page 23



3-3

Attachment number 1 \n

Page 24



3-3

Attachment number 1 \n

Page 25



CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at February 19, 2018 Meeting

SUBJECT:
Finance - Cabarrus County Schools - Collateral Substitution Resolution

BRIEF SUMMARY:

On March 1, 2011, the Cabarrus County Development Corporation issued
$14.6 million in Qualified School Construction Bonds installment financing
(QSCB) for various projects for Cabarrus County Schools and Kannapolis
City Schools. To secure the projects, Mt. Pleasant Middle School (MPMS)
8325 NC Hwy 49 N was pledged as collateral under a Deed of Trust.
Mt. Pleasant Middle School is no longer being used as public school
facility by the Cabarrus County Board of Education. To be able to sell the
MPMS site to a private purchaser, a substitution of collateral is required
by the Deed of Trust. Through review of eligible properties, Winecoff
Elementary School was determined to be the best option for the collateral
substitution. A Special Warranty Deed is included for your review.

REQUESTED ACTION:

Motion to adopt the Cabarrus County Schools Resolution approving
substitution/modification of the collateral securing the Cabarrus County
Development Corporation Taxable Limited Obligation Qualified School
Construction Bonds (QSCB), Series 2011A and the Special Warranty
Deed transferring title of Winecoff Elementary School from the Cabarrus
County Board of Education to Cabarrus County, subject to attorney review
and approval by the Cabarrus County Board of Education.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

4-1
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SUBMITTED BY:
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o Collateral Substitution Resolution
o Special Warranty Deed
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EXTRACT FROM MINUTES OF BOARD OF COMMISSIONERS OF
THE COUNTY OF CABARRUS, NORTH CAROLINA

The Board of Commissioners for the County of Cabarrus, North Carolina, met in regular
session in the Commissioners’ Meeting Room in the Cabarrus County Governmental Center in
Concord, North Carolina, the regular place of meeting, at 6:30 p.m., on February 19, 2018, with

Stephen M. Morris, Chairman, presiding. The following Commissioners were:

PRESENT: Chairman Stephen M. Morris, Vice Chairman Diane R. Honeycutt and
Commissioners Blake Kiger, Elizabeth F. Poole and Lynn W. Shue.

ABSENT: [None.]

ALSO PRESENT: Michael K. Downs, County Manager; Pamela S. Dubois, Senior
Deputy County Manager; Susan B. Fearrington, Finance Director; Richard M. Koch, Esq.,
County Attorney; and Terri Lea Hugie, Clerk to the Board.

% ok ok ok ok ok ok ok ok 3k

RESOLUTION APPROVING SUBSTITUTION/MODIFICATION OF THE
COLLATERAL SECURING THE CABARRUS COUNTY DEVELOPMENT
CORPORATION TAXABLE LIMITED OBLIGATION QUALFIED SCHOOL
CONSTRUCTION BONDS (COUNTY OF CABARRUS, NORTH CAROLINA
INSTALLMENT FINANCING CONTRACT), SERIES 2011A; AUTHORIZING
THE EXECUTION AND DELIVERY OF RELATED DOCUMENTS IN
CONNECTION THEREWITH; AND PROVIDING FOR CERTAIN OTHER
RELATED MATTERS

WHEREAS, the Cabarrus County Development Corporation (the “Corporation”) has
heretofore executed and delivered its Taxable Limited Obligation Qualified School Construction
Bonds (County of Cabarrus, North Carolina Installment Financing Contract), Series 2011A (the
“201TA LOBS”), under an Indenture of Trust, dated as of March 1, 2011 (the “2011A
Indenture”), between the Corporation and Regions Bank, as bond trustee (the 2011A Bond

Trustee”);

WHEREAS, the proceeds of the 2011A LOBS were loaned from the Corporation to the
County pursuant to an Installment Financing Contract entered into under NCGS Section 160A-

20 between the County and the Corporation, dated as of March 1, 2011 (the “2011A Contract”),

Attachment number 1 \n
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and such proceeds have heretofore been used by the County to provide financing for various

public school projects;

WHEREAS, in order to secure the obligations of the County under the 2011A Contract,
the County also entered into a Deed of Trust, Security Agreement and Fixture Filing, dated as of
March 1, 2011, (the "2011A Deed of Trust"), with the deed of trust trustee named therein, for the
benefit of the Corporation and the 2011A Bond Trustee, as the assignee of the Corporation
(collectively, the Corporation and the 2011A Bond Trustee are referred to herein as the

“Beneficiary”);

WHEREAS, the only property, both initially and currently, posted as collateral under the
2011A Deed of Trust is the site of Mount Pleasant Middle School, including all improvements
thereon (the “MPMS Site”), the legal description of which is attached hereto as Appendix A;

WHEREAS, the MPMS Site is no longer being used as a public school facility by the

Cabarrus County Board of Education;

WHEREAS, the County desires to obtain a release of the MPMS Site from the lien of the
2011A Deed of Trust and sell the MPMS Site to a private purchaser free and clear of the lien of
the 2011A Deed of Trust;

WHEREAS, NCGS Section 160A-20 requires that some portion or all of the property
financed with the proceeds of the 2011A LOBS be pledged as collateral under the 2011A Deed

of Trust at all times;

WHEREAS, the 2011A Deed of Trust provides a process whereby substitute property
can be pledged as additional collateral under the 2011A Deed of Trust and the MPMS Site can
thereafter be released from the lien of the 2011A Deed of Trust;

WHEREAS, a portion of the proceeds of the 2011A LOBS was expended on
improvements to the site of the Winecoff Elementary School (the “WE Site”), the legal
description of which is attached hereto as Appendix B;

2 Attachment number 1 \n
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WHEREAS, as required by NCGS Section 160A-20, and permitted by the terms of the
2011A Deed of Trust, the County desires to pledge the WE Site and all improvements thereon as
additional collateral subject to the lien of the 2011A Deed of Trust;

WHEREAS, after the addition of the WE Site as substitute collateral subject to the lien of
the 201 1A Deed of Trust, the County desires to implement the process provided in the 2011A
Deed of Trust to effect the release of the MPMS Site from the lien of the 2011 A Deed of Trust;

WHEREAS, the Board of Commissioners desires to approve the
substitution/modification of the collateral subject to the lien of the 2011A Deed of Trust that

secures the 2011 A LOBS and to authorize various other actions in connection therewith;
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners, as follows:

Section 1. All actions taken by or on behalf of the County to date to effectuate the
proposed substitution/modification of the collateral subject to the lien of the 2011A Deed of

Trust are hereby ratified, approved and authorized.

Section 2. The Board of Commissioners hereby finds and confirms for purposes of
Section 1.14 of the 2011A Deed of Trust that (i) the insured value of the WE Site ($22,456,462)
that will remain subject to the lien of the 2011A Deed of Trust after the release of the MPMS
Site is not less than fifty percent (50%) of the aggregate principal component of the Installment
Payments relating to the Outstanding 2011A LOBS ($7,317,500.00); (ii) the assessed tax
valuation of the WE Site ($13,247,710) that will remain subject to the lien of the 2011A Deed of
Trust after the release of the MPMS Site is not less than fifty percent (50%) of the aggregate
principal component of the Installment Payments relating to the Outstanding 2011A LOBS
($7,317,500.00); (iii) the release of the MPMS Site from the lien of the 2011A Deed of Trust will
not prohibit the County’s ingress, egress and regress to the WE Site, or materially interfere with
the use of the WE Site and (iv) the County will be responsible and pay for all expenses in
connection with the addition of the WE Site to, and release of the MPMS Site from, the lien of
the 2011A Deed of Trust and all related matters.

Section 3. The addition of the WE Site to the collateral securing the 2011A Deed of
Trust and the lien thereof, and thereafter the release of the MPMS Site from the collateral

securing the 2011A Deed of Trust and the lien thereof, are hereby approved. The Trustee of the
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2011A Deed of Trust and the Beneficiary are hereby requested to take any and all actions to
effectuate the addition, substitution and release described herein from the lien of the 2011 A Deed

of Trust.

Section 4. The Chairman of the Board of Commissioners, the County Manager, the
Director of Finance and the County Attorney are hereby authorized to take any and all action,
including, without limitation, approval of modifications to the terms of the existing 2011A Deed
of Trust, and to execute and deliver for and on behalf of the County such other documents and
certificates relating to the addition, substitution and release described herein from the lien of the
2011A Deed of Trust as they may deem necessary or advisable to carry out the intent of this
resolution and to effect the addition, substitution and release described herein from the lien of the
2011A Deed of Trust. Execution of such documents and certificates by the Chairman of the
Board of Commissioners or the County Manager shall conclusively evidence their approval of all
such documents and certificates. The County Clerk is hereby authorized to affix the seal of the
County to such documents and certificates as may be appropriate and to attest to the same and to

execute and deliver the same as may be needed.

Section 5. As required by the 2011A Deed of Trust, the Director of Finance shall provide
notice of the addition, substitution and release of the collateral subject to the lien of the 2011A
Deed of Trust to the Rating Agencies after the consummation thereof. In addition, the Director
of Finance shall timely file a material event notice with EMMA describing the addition,
substitution and release of the collateral subject to the lien of the 2011 A Deed of Trust after the

consummation thereof.

Section 6. This Resolution shall become effective immediately upon its adoption.

Thereupon, upon motion of Commissioner , seconded by
Commissioner , the foregoing resolution entitled “RESOLUTION
APPROVING SUBSTITUTION/MODIFICATION OF THE COLLATERAL SECURING THE
CABARRUS COUNTY DEVELOPMENT CORPORATION TAXABLE LIMITED
OBLIGATION QUALFIED SCHOOL CONSTRUCTION BONDS (COUNTY OF
CABARRUS, NORTH CAROLINA INSTALLMENT FINANCING CONTRACT), SERIES
2011A; AUTHORIZING THE EXECUTION AND DELIVERY OF RELATED DOCUMENTS

4 Attachment number 1 \n
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IN CONNECTION THEREWITH; AND PROVIDING FOR CERTAIN OTHER RELATED
MATTERS” was adopted and passed by the following vote:

AYES:

NOES:

* ok ok ok ok ok ok ok ok ok

I, Terri Lea Hugie, Clerk to the Board of Commissioners for the County of Cabarrus,
North Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of so much of the
proceedings of said Board of Commissioners at a meeting held on February 19, 2018, as relates
in any way to approving the substitution/modification of the collateral securing the 2011A LOBS
described therein, and that said proceedings are recorded in Minute Book No.  of the minutes
of said Board, beginning at page  and ending at page .

I DO HEREBY FURTHER CERTIFY that a schedule of regular meetings of said Board
of Commissioners has been on file in my office pursuant to G.S. 143-318.12 as of a date not less
than seven days before said meeting.

WITNESS my hand and the corporate seal of said County, this day of February,
2018.
Clerk to the Board of Commissioners
for the County of Cabarrus, North Carolina
[SEAL]

5 Attachment number 1 \n
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Excise Tax 0.00 Recording Time, Book and Page

Tax Lot No. 4-106-17.00 Parce! Identifier No. 5612-81-0480
Verified by County on the day of ,
by

Mail after recording to Richard M. Koch (ROD 74)

This instrument was prepared by Richard M. Koch, Cabarrus County Aftorney

Brief descﬂption for the Index Winecoff School Property ‘

NORTH CAROLINA SPECIAL WARRANTY DEED

THIS DEED made this day of February , 2018 by and between

GRANTOR GRANTEE

CABARRUS COUNTY BOARD OF EDUCATION CABARRUS COUNTY
JPost Office Box 707
Concord, North Carolina 28026-0707

U\ Z Jsqunu juswyoeny

It

nter in appropriate block for each party: name, address, and, if appropriate, character of entity, e.q. corporation or partnership.

The designation Grantor and Grantee as used herein shall include said parties, their heirs, successors, and assigns, and
shall include singular, plural, masculine, feminine or neuter as required by context.

WITNESSETH, that the Grantor, for a valuable consideration paid by the Grantee, the receipt of which is hereby
acknowledged, has and by these presents does grant, bargain, sell and convey unto the Grantee in fee simple, all that

certain lot or parcel of land situated in the City of , No. 4 Township,
Cabarrus County, North Carolina and more particularly described as follows:

See Exhibit A, attached, for the metes and bounds description of the property conveyed. The purpose of this conveyance is
to transfer the entirety of the real property comprising the Winecoff Elementary School to Cabarrus County free of any
reversionary interest of the Grantor and to transfer such property in fee simple, rather than as a fee simple determinable, as
previously conveyed in a deed between the parties dated April 27, 1998 and recorded in Book 2204, page 313 of the
Cabarrus Public Registry. In connection with this conveyance, the Grantor releases and waives any claim or interest in this
real property based on the November 10, 1957 agreement between the parties relating to the construction of school
buildings and any right or claim to a reversion of title to the property.
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TO HAVE AND TO HOLD the aforesaid lot or parcel of land and al privileges and appurtenances thereto belonging to the
Grantee in fee simple.

And the Grantor covenants with the Grantee, that Grantor has done nothing to impair such title as Grantor received, and
Grantor will warrant and defend the title against the tawful claims of all persons claiming by, under or through Grantor,
except for the exceptions herein with stated.

Title to the property hereinabove described is subject to the following exceptions:

All easements, rights of way and restrictions of record, except as modified in this Deed.

A map showing the above described property is recorded in Plat Book page

The property hereinabove described was also conveyed by instrument recorded in Book 2204, Page 313.

IN WITNESS WHEREQF, the Grantor has hereunto set his hand and seal, or if corporate, has caused this instrument to be signed in its

corparate name by its duly authorized officers and its seal to be hereunto affixed by authority of its Board of Directors, the day and year first
above written.

>
CABARRUS COUNTY BOARD OF EDUCATION E‘ (SEAL)
(Corporate Name) @]
By: x
y z (SEAL)
Board Chair X
Q
ATTEST: < (SEAL)
m
L
Clerk to the Board (Cerperate Seal) 0
- (SEAL)
SEAL-STAMP NORTH CAROLINA, . County.
= o I, a Notary Public of the County and State aforesaid, certify that
(@]
= f Grantor,
% & personally appeared before me this day and acknowledged the execution of the foregoing instrument. Witness my
S m
5 @ hand and official stamp or seal, this day of .
o =
@ My commission expires: Notary Pubiic
N
)
SEAL-STAMP NORTH CAROLINA, County,
1, a Notary Public of the County and State aforesaid, cerify that
personally came before me this day and acknowledged that he is Clerk to the
Board qf the Cabarrus County Board of . and that by authority duly
% Education
% given and as the act of the Board, the foregoing instrument was signed in its name by its
@
% Board Chair, sealed with its corporate seal and attested asits Clerk to the Board
1)
= Witness my hand and official stamp or seal, this day of February , 2018
My commission expires: Notary Public

The foregoing Certificate(s) of

is/are certified to be correct. This instrument and this centificate are duly registered at the date and time and in the Book and Page shown on the
first page hereof.

REGISTER OF DEEDS FOR COUNTY

By Deputy/Assistant - Register of Deeds
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EXHIBIT ®37

TRACT ONE: ‘

LYING and baing in Cabarrus County, Staﬁa of Norrh Caralipa,
adjoining the ilands of H. M. Pattersan, and others, and bounded as
Follows;

HEEGINNING at an i1rom gtake in gresat road Winecoff and

Fatterscn’s cormer, and runs with Patterson’s line 5. 37 E. 20
poles to an irTom stake on Patterson’s line; thence S. 56 W. 186
poles to an irem stake in the edge of field; thence N. 37.8. 20
poles to an ircn scake oh Winecoff line in great road; thenze with
Winecoff line-N, 5§ E. 16 pales to khe BEGINNING, containing two

acres more or legs. Sae Deed Book No. S8, Page 374,

- BEGINNING 3t an iron stake on the south edge of the Concord-
Davidson Road, the northwest corner of the old school house lot
(said beginning cornar has a bearing of W, 87-1/4 W. 25 links from
an olm Btanding on the achool lot), and zuns thence with twe of the
school house lines: Ist 8, 38-1/4 B, 4.80 chaing te an iren stake;
thence Znd W, 56-1/2 E. € c¢hains bto an iron stake, school houss
cormex’ on W. M. Pakvterson's line; thence with W. M. Patterson’s
line S. 36-1/4 B, 71 ldnkg to an iron staks, a ney corner, small
Oak pointer; rhence two new lines =g follows: 15t S. 56-1/4 H.
7.03 chaing te an ircn stake, a new cormer; 2nd thence N. 36-1/4 H.
5.51 chaing to an irom stake in the south edge of the Concord-
Davidson Road; themce with said road N, 55-1/4 B. 1.05 chains to
the BRESINNING, coptaining ome aprs, more or less, and is that
property cooveyed by Sallie Little to Board of EBducation hy deed
datad January 6, 1917, and rgeozded in D=ed Book 86, Page 218,

EHIFD TRACT
| LYING and being in No., 4 Township, Cabarrus Councy, Rocth
Carolina, adjoiming the lands of rhe Winecoff Sohool Lot, the same

being a part of the Sallfe E. bittle home place, and bounded as
ollaws:

BESINNIRG at an irom stake planted in the Growmd, an old
corner of the Winescoff Hchool Lok, and xung thenes the School Lot
line N. 55-1/2 B, 430 feet to m iron stake in the School Lot hina
by & Ping; thence a new lire B, 27 E. 410 feet to an iron staka in
the edge of a £ield; thence a new line 8, 56-1/23 H. 430 feet to an
iron BtaKe, a new corner; thence a new lins N. 27 W. 410 Feet kg
the BEGINNING, Kmnown as the Winecoff School Lot addition zms
containing 4.02 acres, mare or less, and ie that property conveyed
by sallie E. LitIle to W. %, Odeldl, R, L. Hartsell and &. G. Allex,
County Board of Bducation of Cabarcus County, Noxth Carolina, by
deed dated July 16, 1926, and recorxded in Deed Book 111, Page 411,

ROURTH IRACT;

LYING and being in No. 4 'Township, Caharmus Counby, Forth
Carolina, om the west of Winacof? High Bohool and south side of the
proparty of C. W. Winscoff, and bounded as follows:

BEGTNNING at an ixon stake, a cormer of 0, W. Winecoff and
Winacoff High Scheol, and runs with the line of tha Wineeoff High
S;ac:hg‘nl\ £ 27-1/2 §. 418.7 feet to en irom stake, a cormer cf the

"Hirecoff High Schoak; thenes the old line of tha- Winacoff Blgh

School prolonged §, 56-1/1 W, 314 feet to an iron stake, & new
corner; thence w mew lina N. 27-1/2 W. 485 feec Co an irom stake,
#n old corner of 'C, W. Wineeoff; thence with the line of said
¥Wineceff N. 70-1/4 B, ‘314 feet to the BEGTNNING, containing

3.2
T ACTSES, moke or lass, god ig that propersy cooveyed by Sallle Litrle

ko Tha Boaxd of Bducation of Cabarrug County by deed datad JFamuary
26, 1935, .and recoxdsd im Deed Bosk 133, Page &6.
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PRYELAE

RIFSR TRACTL .

LYING and baing in Mo: 4 Towmzhip, Cabaryue County, North
Carolina, and being a trast or of lapd adicining the larnds
of Sallie E. Little and the Winecoff School 1ok, and othsrs, aed
bounded as followd: -

BEGINNING at an irun ptaks on the scuth sida of the public
road, 3 coxmar of the old let, and rums with the cld lot S. 37-1/2
E, 22 poles to 2n ixon atake; thanga N. 56-1/2 B, 28 poles to an
iron stake in W, M. Pattersen’s line; thance with hig lice 3,
37~1/2 B. 3-1/4 poles to an iron stake; thoses 8, 56-1/2 W, 37-1/2
poles £o an iron ptake; thence N, 25-1/4 poles te an iton stake.on
the bank of the road; themee M, 56-1/2 B. 5-1/3 pales to the
BEGINNING, containing two acres, more or iess, and is khat property
conye{ed by Sallim E. Littie to W, R, Odell, W, P, Smith andG. P.
Mohllister, County Board of Bducation of Cabarrus County, Nerth
Carclina, 'by deed dated September 10, 1921, and recorded in Deed
Bock 194, Page 617. : .

| SIXTH TRAGTL

LYING and being in No. 4 Township, Cmbarrus County, Korth
carolina, adjoining the propevty of Winecoff School, and others,
and dageribed ap Eollowa: -

BEGINNING At an iren stake on an :ungared streat, cerner of
Winecoff School Property, and runa with sald ptrest ¥, 71-47 E,
694.0 fset to an izon staka an tha fnorth plde of pald unnamed
gtreet; thence N, 4-48 W, 3231 feet to an iron stake; thence N,
§4-03 B, 167.3 fest to a stone, Baxl P, ¥ink‘s gornar; thenca M.
37-01 W. 330.3 feet ko an irom stake, corner of Winacoff Scnpol
property; thence with said property 5. 56-28 W. 184 feat to an iron
stake, corner of Winecoff School Proparty; thence with szid
Winecolf School FProperty 8. 27-53 B, 410 feet to an irom staka,
corper of Wirnecaff Schoal Property; themce with- sald Winecoff
School Property 5. 56-30 M, 744 feet to the BEGINNING, containing
3.257 acres, amd 1s that property -conveyed by Muyfield Liktle
Stewart, and others, to Tha Board of Education of Cabarrus County,
by deed dated January 22, 1549, and recorded in Deed ‘Book No, 217,
Page 273, .

SEVENTH TRACT:
’ LYING and being in No, 4 Township, Cabarrus Caounty, N.C., on
the gouth side of a ccunty roazd leading from U.5. Highway No. 29A

to Winecoff School, "and adjolning the property of Winecoff School
and thke Bari Fink Estate, and described as follows:

BEGINNING at an izon stake in the line of Wineceoff School near
the gouth edge of the councy ropad {said iron staks baing 8. 35-22
E. 16.7 feet fxem an iron stake, cornsr of the school property in
the county road}, and runping thdnce with two of the lines of
Winecoff School as follows: (1} §. 3€-22 B. 413.8 feet to an iron
stake; and {2} §, 37-01 E, 330.3 fest to an iron stake, cormer of

" tka Rarl Fink Estate; thence with the line of sald estate N. 73-1%

B, 60 foor to an iron stake, a new corxner; thence a new line N. 29-
57 W. 753 feet bto an iropn stake in the center line af the powaer
lino right-gf-way near the scuth edge of the county road; thencs 8.
60-00 W, 145.2 feat to the BEGINNING, containing 1.754 acres, more
or lesa, and is that property comveyed by ¥. M. Patterscn and wife,
Nargaret E. Patterdcn, tO The Board e¢d Educatlen of Cabarrus Coumty
by dasd dated December 12, 1952, and recorded in Deed Book Mo, 246,
Page 121,
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. LYING and being in Wo, 4 Township, Cabarrus County, Norkh
Caroitina, cn the north side of a ptreet which mums in a wastarly
direction from the Concord Xannapolis Elghway to Winecoff - High
Behool, adjoining the property o€ Ineaz Steele, €. M. King, Earl B.
:‘izﬂ:, Wes Patterson and Wisecoff High School, and boundsd am
ollowa: .

BEOINNING ar an iren {n the north edge of a otrant, 8 COTNET

of Inez Stesle, and runs thaoce with hef line N. 11-33 W. 100 feet”

to an iron, a corner of Inez Stesle Lot) thence with line of Inmez
Steele N. 72-56 E. 34.6 foet to an irpn, a cornsr of C. M, King in
the line of Inez Steale; thenve with line of King and Earl P. Fink
N, 23-11 %. 239.1 fast to a stons, & corner of Barl P, ¥ink, Rea

" Patterson and Winecoff High School; thencs with line of Winecoff

Bigh Schoal §. 64-03 W. 157,3 feet to an iren, a corner of Bchool
Property: thence with another line of Winecoff High School 5. 4-48
E. 323.1 fest to an iron in the noxth edge of gaid skroet; thence
with north edge of street . 71-47 BE. 215.4 feet to the BEGINNING,
containing 1.515 acres, and lg that progperty conveyed by Mayfield
L, 8tewart and husband, Jpe H, Stewart, to The Board of Bducarcion
qof Cabarrue County by deed dated Degember 18, 1952, and recprded in
Dead Rook 246, Page 301,

HINFE THACTL

LYING and being ip No. 4 Township, Cabarrus County, WNorth
Cazelina, on the eastern’ edge of the right-pf-way for Winacoff

. School Road, adjoining Richard E, Keasler {Deed Book 31§, Page 92),

and being more partlcularly describad as Sollows:

BEGINNING at a-peint in the easgtern edge of the yight-of-way
for Winecoff Scheol Road, a2 ¢ommon cormer with Reasler, as noted
sbove; thence with the righr-sf-vay ¥. 58-25-11 B. 93,94 feet to a
set iron pin on the easktern edge of the right-of-way; thenge
legving the right-of~-way 5. 36-34-33 B, 5.64 feet Lo a set iron pin
{pagging 8n exlsting irom pin at 2.17 feet); thence a naw line §.
5B-02-44 W. 95,15 feef to a eet iron pin; thence N, 25-30-34 H.
10.34 feet to the point of BEGIMNING, pontaining .022 acres, more
or less, ag purveyad by Robert L. Aucks, R,L.E, on May 7, 1957, and
ig thac property comveyed by Claude E. Shealy, Sr., and others, to
Cabarrus County Board of Bducation by deed dared September 17,
1997, end recordsd in Record Book No. 1952, Page 326,

SENTH TRACT:

A tydet or parcel of land in Cabarrug County, State of Morch
Carolina, adjeining the lands of Handerson Winecoff & Schoal Lot
and ochers, boundéd ag follows: -

BEGINNING at 2 stone in the Publie Road, the school lot
corner, and rans with the school 1ot lines €. 37-1/72 B. 20 poles to
an iron stake, aiother corner of school lot; thence §. 57-1/2 W. 8
Enlas te an iron stake in f£leld; thence N, 37-1/2 W. 20 poles to an

ren grake in road on Hendarson Winecoff's line; thence N, B57-1/2
E., B poles to the BESINNIRG, contalning cne acre, more or less.
See Deed Bocok No. 70, Page 348,

-
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at February 19, 2018 Meeting

SUBJECT:

Finance - Cabarrus County Schools Agency Agreement - New Southwest
Elementary School

BRIEF SUMMARY:

The attached Cabarrus County Schools (CCS) Agency Agreement,
among other items, allows the County to appoint the Cabarrus Board of
Education as its agent in connection with the construction and equipping
of a new elementary school.

The Cabarrus Board of Education shall ensure that the new elementary
school project be completed in accordance with the respective
construction documents and any applicable requirements of governmental
authorities and law. The County and Board of Education agree that all
amounts received as refunds of state sales tax, with respect to
expenditures made in connection with the project will be deposited as
funds available for the acquisition and construction of the project or used
to pay debt service on the installment financing issued to fund this
project.

REQUESTED ACTION:

Motion to approve the Cabarrus County Schools Agency Agreement for
the new elementary school project, subject to review and revision by the
County Attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

4-2
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SUBMITTED BY:
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o Agency Agreement-CCS
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STATE OF NORTH CAROLINA AGENCY AGREEMENT

COUNTY OF CABARRUS

This AGENCY AGREEMENT is executed by and between the CABARRUS
COUNTY BOARD OF EDUCATION (the “Board”), and the COUNTY OF CABARRUS,
NORTH CAROLINA, a political subdivision duly organized and existing under and by virtue of
the constitution and laws of the State of North Carolina (the “County™).

RECITALS

1. The County has leased or will lease to the Board property for the proposed new
“Southwest” elementary school, which will lie on the real property described in Exhibit A hereto
(the “Site”), together with any additions, modifications, attachments, replacements and parts
thereof (the “Project™).

2. All acts, conditions and things required by law to exist, to have happened and to
have been performed precedent to and in connection with the execution and entering into of this
Agency Agreement do exist, have happened and have been performed, in regular and due time,
form and manner as required by law, and the parties are now duly authorized to execute and
enter into this Agency Agreement.

In consideration of the above Recitals and the Provisions contained below and for other
valuable consideration, the parties do hereby agree as provided.

PROVISIONS

Section L. Board to Act as Agent of the County.

The County appoints the Board as its agent in connection with any construction and
other accomplishment of the Project. The Board, as the agent of the County for the foregoing
purpose, shall cause the Project to be completed on or before the date or dates set forth in the
respective construction documents and otherwise in accordance with the respective construction
documents and any applicable requivements of governmental authorities and law. The County
and the Board agree that all amounts received by either of them as refunds of State of North
Carolina sales tax with respect to expenditures made in connection with the Project will be
deposited in the Acquisition and Construction Fund.

To the extent permitted by law, the Board shall indemnify and save the County
harmless against and from all claims by or on behalf of any person, firm, corporation or other
legal entity arising from the construction and other accomplishment of the Project, but the Board
is not obligated to pay any Installment Payments under any financing Installment Agreement or
to indemnify any party to the Installment Agreement for any third-party claims asserted against
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any such party relating to the payment of such Installment Payments. The Board shall be notified
promptly by the County of any action or proceeding brought in connection with any such claims
arising from the construction and other accomplishment of the Project.

Section II. Project Description.

The Board shall have the right to make any changes in the description of the Project or of
any component or components thereof.

Section ITI.  Board’s Right to Enforce Contracts.

The County hereby assigns to the Board as the County’s agent for the purposes of this
Agency Agreement all of its rights and powers under all purchase orders and contracts that it
may enter into with respect to the Project, and the Board shall have the right to enforce in its own
name or the name of the County such purchase orders or contracts; provided, however, that the
assignment by the County shall not prevent the County from asserting such rights and powers in
its own behalf.

Section IV.  Construction Conferences.

The Board hereby agrees that it will provide to the County Manager timely notice of all
conferences with representatives of the architects, contractors. and vendors with respect to the
Project and that the County Manager or his designee shall have the right to attend all such
conferences,

Section V. Acceptance.

The Board, does hereby accept the foregoing appointment as agent of the County for the
purposes set forth in Section I above.

Section VI.  Disclaimers of the County.

The Board acknowledges and agrees that the design of the Project has not been made by
the County, that the County has not supplied any plans or specifications with respect thereto and
that the County (a) is not a manufacturer of or a dealer m any of the component parts of the
Project or similar projects; (b) has not made any recommendation, given any advice or taken any
other action with respect to the choice of any supplier or vendor with respect to the Project; and
(c) has not made any warranty or other representation, express or implied, that the Project or any
component part thereof or any property or rights relating thereto (i) will not result in or cause
injury, or damage to persons or property, (ii) has been or will be properly designed or
constructed or will accomplish the results which the Board intends, or (iii) is safe in any manner
or respect.

The County makes no express or implied warranty or representation of any kind
whatsoever with respect to the Project or any component part to the Board or any other
circumstance whatsoever with respect, including but not limited to, any suitability for any
purpose; (b) the design or condition; (¢} the safety, workmanship, quality or capacity (d)
compliance with the requirements of any law, rule, specification or contract appertaining; (e) any
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latent defect; (f) the ability to perform any function; (g) that the funds advanced pursuant to the
Installment Agreement will be sufficient (together with other available finds of the Board) to pay
the cost of constructing the Project; (h) or any other characteristic of the Project. It is agreed that
all risks relating to the Project or its completion or the transactions contemplated in this Agency
Agreement or by the Installment Agreement are to be borne by the Board, and the benefits of any
and all implied warranties and representations of the County are hereby waived by the Board.

IN WITNESS, the parties have executed this Agency Agreement through their duly
authorized officers as indicated below.

CABARRUS COUNTY BOARD OF EDUCATION

By:
Chair

ATTEST:

Date:

Secretary

(SEAL)

This instrument has been preaudited in the manner required by
the School Budget and Fiscal Control Act.

Finance Director
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CABARRUS COUNTY, NORTH CAROLINA

By:

Chair
Board of Commissicners

ATTEST:

Date:

Clerk to the Board

(SEAL)

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

Finance Director
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" feet 10 a point; and 4) § 20°1 129" 249:21 feet to & point;

“Legal Description

Ray Howie and wite Beity 8.

said Blanche Howie Brock
e:ustmg bent 3! > rod on. hne

B ,,'apomt in mckorymdge Road (SR 1138,
-said Hickory Ridge Road the foﬁmmng ' 108
- 118.04 feet to a point; 2) S 05°06°29” E 102,28 feet to a pomt

) §07°03°31” W~

corner of Claude Ray Howie and wife: Betty 8. Howie (Deed Book ‘466 at Page 502 and-

~...Deed Book 514 at Page 128) thence with the northem line:of'said. Claude Ray Howie

" and wife Bétty S. Howie S 86°42'35”'W (passing & set #5 reb_f_ n line at31:35 feet) a
total dJstance of 587 16 fect to the POINT OF BEG]NN]NG conta!mng 10.661 acres.

""f_”Lymg and bemg mNumber 1 Townsh:p, Cabarrus County, North Caroima, and lying
west.of; but not:adjacent to. Hickory Ridge. Road (SR 1138, pubhc maintenance fght of -

_way), and being the propertyof Blanche Howie. Brock (Desd Book 514 at Page 122), and

bgmg more partlcularly descnbed as; follows

-‘.'-.Begmmng at anexnstmg 3/8” rod at the southwest cc*' ner of Bianche Home Brock and

- husband Mamn Adam Brack CDeed Book 474 at Page 103) and i the northern line of "

EXHIBIT A

t Page. 128); thence from the - :

Way),thence alongx;, o

5°40'29" E 163.63 o
id-po -.belngthenoﬂheast R

514 alPa.ge 128); thence from the_sadeOINT ©F BEGINNIN ’w;ththe northern line pf I

said: Claude Ray Homa and wife Betty S. Howie S. 86°42°35% 568 70 feettoan -
existing1” rod at the northwest corner of the said Claude. Ray fowie and wife Betty S,

- Howie; and in the Ime of Omar: M. Idtibi and w:;fe, ‘Mayada Idlibi (Lot 9, Map Book 39 atji'é .

" “Page 99, Deed'Boiok 11924 at Page 232); theiice with the said Omar M. Idlibi and wifg;

R ;'et--:éMayada 1diibi the following five courses and distances: 1) N 37°24'55” E619.63 feetto,

42
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09°19°56™ W 197 81 feet to an existing 1”°x1%" bar; 4) N-27°19°27” W:96.15 feet to-an

 existing 17x1%” bar; and 5) N 54240227" W 97:60 feet to a point; thénce N 22902°46" W

- - (passing & set#S rébat oni'line-at 10, 00 foet) atotal distance of 217:80 feet io a: et #5

. rebar.on the east side of Réedy.Créek:, thence N.43°13°02” E'385.00 feet to.an existing =
" 1"x1%” bar on'the east side of Reedy Creekiand in the line of Willisn W, Carriker, Jr.
. and-Laura L. Carriker (Deed Book 9016.af Page 122); ‘thénce with the line-of said - :
- William W- Carriker, Jr. and Lauta L. arriker and with the line of Ehzabeth C..Carriker
" {Deed Book 6005 at Page 23) 5.50%41°23"E 361 20 feet-to'a 24" stiynp ini‘the Jine.of -
said Elizabeth.C. ‘Catriker; thence with the western ling-6f Blanche: Howie Brock and
husband Marvin Adam Brock (Deed Book474 at Page 103).S06°53°30° E (passing an
exmtmg 3/8” vod on line at 4:84 fect, passing an existing#3 febar on line at 217.42 feet;

- feetto the POJNT OF BEGE\TNING contazmng 34241 ‘aies: . |

. and-passing an:existing bent 3/8” rod.on line at 858:44 feet) atotai dxstance of 1134 06 __

4-,2,'_——'-& ‘

a27” sweetgum, 2)N38°45’37”E 576 90 feettoanemstmg 1"x1l S bar 3)N T
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at February 19, 2018 Meeting

SUBJECT:

Finance - Cabarrus County Schools - Southwest Elementary School
Reimbursement Resolution

BRIEF SUMMARY:

It is requested that the County advance its own funds to pay certain
original expenditures associated with the new Cabarrus County
Southwest Elementary School Project. Approval of the attached resolution
will allow the County to pay the original expenditures then reimburse itself
for the expenditures with the proceeds of the debt to be incurred by the
County for the 2018 Limited Obligation Bonds. A budget
amendment and Limited Obligation Bonds 2018 Project Ordinance is also
included to record the estimated construction project expenditure and debt
proceeds to cover the construction expenditure. The establishment of a
budget is required for a construction contract to be pre-audited.

REQUESTED ACTION:

Motion to adopt the reimbursement resolution and authorize the Chairman
to sign the reimbursement agreement for the new Southwest Elementary
School; and approve the related budget amendment and the Limited
Obligation Bonds 2018 Project Ordinance.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susan Fearrington, Finance Director

4-3
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BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:

ATTACHMENTS

o SW Elem Reimb Resolution

0o Southwest Elem School Budget Amendment
o LOBS 2018 Project Ordinance
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EXTRACT FROM MINUTES OF BOARD OF COMMISSIONERS OF
THE COUNTY OF CABARRUS, NORTH CAROLINA

The Board of Commissioners for the County of Cabarrus, North Carolina, met in regular
session in the Commissioners’ Meeting Room in the Cabarrus County Governmental Center in
Concord, North Carolina, the regular place of meeting, at 6:30 p.m., on February 19, 2018, with
Stephen M. Morris, Chairman, presiding. The following Commissioners were:

PRESENT: Chairman Stephen M. Morris; Vice Chairman Diane R. Honeycutt and
Commissioners Blake Kiger, Elizabeth F. Poole and Lynn W. Shue.

ABSENT: [None.]

ALSO PRESENT: Michael K. Downs, County Manager; Pamela S. Dubois, Senior
Deputy County Manager; Susan B. Fearrington, Finance Director; Richard M. Koch, Esq.,
County Attorney; and Terri Lea Hugie, Clerk to the Board.

%k %k %k %k *

Chairman Stephen M. Morris introduced the following resolution, and its title was read:

RESOLUTION DECLARING OFFICIAL INTENT TO REIMBURSE
EXPENDITURES WITH PROCEEDS OF DEBT PURSUANT TO UNITED STATES
DEPARTMENT OF TREASURY REGULATIONS

BE IT RESOLVED by the Board of Commissioners of Cabarrus County:
1. The Board hereby finds, determines and declares as follows:

(a) Treasury Regulations Section 1.150-2 (the “Regulations™), promulgated
by the United States Department of Treasury on June 18, 1993, prescribes certain specific
procedures applicable to certain obligations issued by the County after June 30, 1993, including,
without limitation, a requirement that the County timely declare its official intent to reimburse
certain expenditures with the proceeds of debt to be issued thereafter by the County.

(b) The County has advanced and/or will advance its own funds to pay certain
capital costs (the “Original Expenditures”) associated with financing, in whole or in part, the
acquisition, construction, installation and equipping of a new public elementary school, including
the acquisition of necessary land and rights-of-way (the “School Project”).

(©) The funds heretofore advanced or to be advanced by the County to pay the
Original Expenditures are or will be available only on a temporary basis, and do not consist of
funds that were otherwise earmarked or intended to be used by the County to permanently
finance the Original Expenditures.

(d) As of the date hereof, the County reasonably expects that it will reimburse
itself for such Original Expenditures with the proceeds of debt to be incurred by the County, and
the maximum principal amount of debt to be incurred with respect to the School Project is
expected to be $25,000,000.
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(e) All Original Expenditures to be reimbursed by the County were paid no
more than 60 days prior to, or will be paid on or after the date of, this declaration of official
intent. The County understands that such reimbursement must occur not later than 18 months
after the later of (i) the date the Original Expenditure was paid; or (ii) the date the School Project
was placed in service or abandoned, but in no event more than 3 years after the Original
Expenditure was paid.

2. This resolution shall take effect immediately.
Commissioner moved to approve the passage of the foregoing resolution
and Commissioner seconded the motion, and the resolution was passed by the

following vote:

Ayes:  Chairman Stephen M. Morris, Vice Chairman Diane R. Honeycutt and
Commissioners Blake Kiger, Elizabeth F. Poole and Lynn W. Shue.

Nays: [None.]

Not Voting: [None.]

k sk sk ok ok ok ok ok ok 3k

I, Terri Lea Hugie, Clerk to the Board of Commissioners for the County of Cabarrus,
North Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of so much of the
proceedings of said Board of Commissioners at a regular meeting held on February 19, 2018, as
relates in any way to the passage of the resolutions hereinabove referenced, and that said
proceedings are recorded in Minute Book No. [ ] of the minutes of said Board of
Commissioners, beginning at page  and ending at page .

I DO HEREBY FURTHER CERTIFY that the schedule of regular meetings of said
Board of Commissioners has been on file in my office pursuant to North Carolina General
Statutes §143-318.12 as of a date not less than seven (7) days before said meeting.

WITNESS my hand and the corporate seal of said County, this 19th day of February,
2018.

Clerk to the Board of Commissioners
for the County of Cabarrus, North Carolina
[SEAL]
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Budget Revision/Amendment Request

Amount:|25,000,000.00

Date:|2/19/2018

Department:|Finance - 370 LOBS 2018

Dept. Head:|Susan Fearrington (prepared by staff)

[ ] Internal Transfer Within Department [ ] Transfer Between Departments/Funds Supplemental Request

This budget amendment records future debt proceeds in the amount of $25,000,000.00 for the LOBS 2018 New Southwest Elementary School project and
budget for the Construction account. Contracts will need to be pre-audited before the 2018 LOBS proceeds are received and a pre-audit cannot be

executed until a budget is in place.

D t t/ Object A d D
Fund Indicator epar merj / Object/ Account Name pprove Increase Amount ecrease Revised Budget
Project Budget Amount
370 6 0000-6918 Proceeds from COPS/LOBS - 25,000,000.00 25,000,000.00
370 9 7345-9820 Construction - 25,000,000.00 25,000,000.00
Budget Officer County Manager Board of Commissioners
[] Approved ] Approved ] Approved
] Denied ] Denied L] Denied
Signature Sianature Signature
Date Date Date
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CABARRUS COUNTY
LIMITED OBLIGATION BONDS 2018 PROJECT
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section I.

A. The project authorized is for the construction and renovations of Public Schools.
Details of the project are listed in section C. of this Project Ordinance.

B. The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget
contained herein.

It is estimated that the following revenues will be available to complete capital
projects as listed.

Capital Reserve Contribution $3,500,200
Capital Project Fund Contribution 517,197
General Fund Contribution 766,000
Debt Proceeds 25,000,000
TOTAL REVENUES $29,783,397

C. The following appropriations are made as listed.

RCCC - Advanced Technology Center $1,580,396
New Cabarrus County Elementary School 28,203,001
TOTAL EXPENDITURES $29,783,397
GRAND TOTAL — REVENUES $29,783,397
GRAND TOTAL - EXPENDITURES $29,783,397

Section Il.

A. Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for
statutorily permissible public purposes.

B. The County Manager or designee is hereby authorized to transfer appropriations
within or between funds, or modify revenue and expenditure projections as contained
herein under the following conditions:

1. The Manager may transfer amounts between objects of expenditure and
revenues within a function without limitation.

2. The County Manager may transfer amounts up to $500,000 between functions of
the same fund.
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3. The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the
appropriate approval of a change order.

4. The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

5. Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or designee may
adjust budgets to match, including grants that require a County match for which
funds are available.

6. The Manager or designee may adjust debt financing from estimated projections
to actual funds received.

7. The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

8. The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

10. The County Manager may reject formal bids when deemed appropriate and in
the best interest of Cabarrus County pursuant to G.S. 143-129(a).

11. The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

Section IlI.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient detailed accounting records to satisfy the requirements of the law.

b. The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

c. Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

d. At the completion of a construction project, all unrestricted excess funds are

Attachment number 3 \n

4-3 Page 52



transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this 19" Day of February 2018.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at February 19, 2018 Meeting

SUBJECT:

Finance - Acceptance of Construction Contract Proposal for the Rowan-
Cabarrus Community College Advanced Technology Center

BRIEF SUMMARY:

As part of the debt process, the Cabarrus County Board of
Commissioners must accept the construction contract proposal for the
Rowan-Cabarrus Community College (RCCC) Advanced Technology
Center. The RCCC Board of Trustees approved the contract on January
22, 2018. The contract proposal will be sent to the State Construction
Office for final approval. This approval process can take anywhere from
30 to 90 days.

REQUESTED ACTION:

Motion to accept the construction contract for the Rowan-Cabarrus
Community College Advanced Technology Center subject to approval by
the State Construction Office.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susan Fearrington, Finance Director

Janet Spriggs, RCCC Chief Operating Officer

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o Guaranteed Maximum Price
= Preliminary Contract
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H ESTIMATE SUMMARY

Advanced Technology Center
Rowan-Cabarrus Community College
Kannapolis, NC

PGMP Project Area 55,036 sqft
1/24/2018
Bid Package Total Cost/SQFT % of Total |
03A - Complete Concrete Sub and Superstructures $553,196 $10.05 3.87%
04A - Masonry $1,241,406 $22.56 8.69%
05A - Structural and Miscellaneous Steel $1,336,810 $24.29 9.35%
06B - Carpentry and Casework $76,510 $1.39 0.54%
07A - Roofing and Accessories $294,832 $5.36 2.06%
07B - Thermal & Moisture Protection $289,082 $5.25 2.02%
07C - Fireproofing $9,508 $0.17 0.07%
OTE - Exterior Metal Panel Systems $0 $0.00 0.00%
08A - Glass Assemblies $398,605 $7.24 2.79%
08B - Passage Door Assemblies $158,150 $2.87 1.11%
08C - Service Door Assemblies $34,000 $0.62 0.24%
09A - Drywall Assemblies $1,218,244 $22.14 8.52%
09C - Acoustical Assemblies $144,207 $2.62 1.01%
09D - Hard Tile / Stone / Terrazzo Applications $168,171 $3.06 1.18%
09E - Floor Coverings - Resilient and Carpeting $132,744 $2.41 0.93%
O9F - Painting & Wall Coverings $103,653 $1.88 0.73%
10A - Specialties $151,731 $2.76 1.06%
11F - Audio Visual Equipment $0 $0.00 0.00%
12A - Furnishings $40,700 $0.74 0.28%
14A - Elevators and Escalators $118,830 $2.16 0.83%
18A - General Works $132,014 $2.40 0.92%
21A - Fire Protection $187,224 $3.40 1.31%
22A - Plumbing Systems $445,370 $8.09 3.12%
23A - HVAC Systems $1,009,334 $18.34 7.06%
23B - Test and Balance $21,361 $0.39 0.15%
26A - Electrical $1,418,574 $25.78 9.92%
27A - Communications Systems $245,317 $4.46 1.72%
28A - Electronic Safety and Security $84,645 $1.54 0.59%
31A - Site Preparation $628,192 $11.41 4.40%
32A - Paving $541,612 $9.84 3.79%
32B - Site Pavers and Furnishings $38,220 $0.69 0.27%
32C - Landscape and Irrigation $134,585 $2.45 0.94%
33A - Utilities $526,275 $9.56 3.68%
Trade Contractor Subtotal $11,883,102 $215.92 83.14%
Applied Costs Lump Sum Percentage Total Cost/SQFT % of Total
Preconstruction Contingency 1.50% $178,247 $3.24 1.25%
Escalation - 3 months 1.19% $141,061 $2.56 0.99%
Silica Requlations Contingency 1.00% $118,831 $2.16 0.83%
Cost of Work Subtotal $12,321,241 $223.88 86.20%
Applied Costs Lump Sum Percentage Total Cost/SQFT % of Total
General Conditions $927,000 $927,000 $16.84 6.49%
Building Permit Allowance 0.50% $61,606 $1.12 0.43%
Envelope Consultant 0.15% $18,482 $0.34 0.13%
Contractor's Contingency 2.00% $246,425 $4.48 1.72%
Architect's Contingency 0.00% $0 $0.00 0.00%
Owner's Contingency 0.00% $0 $0.00 0.00%
Construction Manager Fee 3.00% $369,637 $6.72 2.59%
Bonds & Insurance 2.50% $348,610 $6.33 2.44%
H Construction Total $14,293,000  $259.70 /sqst ||
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APPENDIX B

FORM OF CONTRACT - PRELIMINARY GUARANTEED MAXIMUM PRICE
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FORM OF CONSTRUCTION MANAGER AT RISK CONTRACT
PRELIMINARY GUARANTEED MAXIMUM PRICE

State Construction File Number:16-15695-02A

THIS AGREEMENT, made this _ Tenth dayof __ January in the year of _ 2018

for Cabarrus Advanced Technology Center Building (Title of Project)

by and between Rodgers Builders, Inc.  hereafter call the Construction Manager at Risk,

and the State of North Carolina, through __ Trustees of Rowan-Cabarrus Community College
hereinafter called the Owner.
WITNESSETH

Whereas the Owner has published a Request for Proposals seeking the submission of competitive
proposals to act as a Construction Manager at Risk to furnish professional construction
management services during the design and construction of the Project identified and described
in that Request for Proposals; and,

Whereas, the undersigned Construction Manager at Risk submitted a competitive proposal that
was evaluated by the Owner; and,

Whereas, the Owner, through its awarding authority, has made an award of the work to the
undersigned Construction Manager at Risk, and pursuant to the terms of the Request for
Proposals this form is to be executed to form and memorialize the contractual relationship
between the parties; and

Whereas, the execution of this contract constitutes a Preliminary Guaranteed Maximum Price,
established for the purpose of allowing the Construction Manager at Risk to proceed with the
opening and acceptance of bids from first-tier subcontractors for construction work, awarding
contracts for the work, and providing Construction Phase Services as set forth in Section II,
Paragraph H of the incorporated Owner’s Request for Proposal;

Now therefore, the Construction Manager at Risk and the Owner agree as follows:

1. This form of contract hereby shall be incorporated and accompanied by; Owner’s letter
for recommendation of award dated _11/2/2016 , Owner’s Request for Proposal dated
8/26/2016 , Construction Manager at Risk’s response to proposal dated _ 9/29/2016 ,
Construction Manager at Risk’s HUB plan approved by Owner dated _ 11/23/2017
Designer’s drawing and specification lists dated _1/10/2018 , Construction Manager at
Risk’s payment and performance bonds dated _ 1/10/2018 , Power of Attorney,

Construction Manager at Risk’s Insurance Certificate dated _1/10/2018 , statement of
Attachment number 2 \n
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PGMP including schedule of values for cost of the work and General Conditions dated
3/7/2017,_and incorporated herein by reference the contract for Pre-Construction
Services dated 3/16/2017 .

For the sums set forth in the Construction Manager at Risk’s fee proposal (or any
subsequently amended fee agreement), the Construction Manager at Risk undertakes to
act as the Owner’s fiduciary (N.C.G.S.143-128.1) and to furnish professional
construction management services during the construction of the Project.

The providing of the Construction Manager at Risk services shall be in compliance with
the requirements of the Request for Proposal (including all its appendices and
attachments) and the Construction Manager at Risk’s proposal (Hereinafter, together: the
Contract Documents). To the extent that any term, requirement, or specification in the
Construction Manager at Risk’s proposal shall be in conflict with the Request for
Proposal, the terms, requirements, and specifications of the Request for Proposal shall
control and the conflicting contents of the Construction Manager at Risk’s proposal shall
be deemed surplussage except where provided otherwise.

Upon completion of the bidding of all subcontract work packages, the Cost of the Work
shall become the sum total of all subcontract packages as proposed to be awarded to the
lowest responsible, responsive bidders and shall be compared to the Cost of the Work set
forth in paragraph 7 of this agreement. If the sum of all subcontract packages is less than
the Cost of the Work set forth on paragraph 7, a reserve fund will be established in
accordance with Section II, Paragraph H.2.1 of the Owner’s Request for Proposal and the
Preliminary Guaranteed Maximum Price will become the Final Guaranteed Maximum
Price. If the sum of all subcontract packages is greater than the Cost of the Work set
forth in paragraph 7, the Owner, Designer and Construction Manager at Risk will
negotiate to reduce the Cost of the Work to the amount set forth in paragraph 7. The
Owner reserves the option to make additional funds available to cover some or all of the
difference between the sum of all subcontract packages and Cost of the Work set forth in
paragraph 7. In the event that additional funds are added, a change order to this contract
will be executed to establish the Fixed Guaranteed Maximum Price. No changes will be
made to the Construction Manager at Risk Construction Management Fee or CM
Contingency. Adjustments needed for bonds and insurance will be made as determined
by the Cost of the Work.

That the Construction Manager at Risk shall commence provision of construction phase
services under this agreement on a date to be specified in a written order of the Owner
and shall fully complete all services hereunder and accomplish the final completion of the
project within _413 consecutive calendar days from the date of Notice to Proceed. The
Construction Manager at Risk shall furnish to the Owner various schedules as provided in
the Contract Documents setting forth planned progress of the project broken down by the
various divisions or part of the work and by calendar days. If the Construction Manager
at Risk fails to begin the work under the contract within the time specified, or the
progress of the work is not maintained on schedule, or the work is not completed within
the time above specified, or shall allow the work to be performed unsuitably or shall
discontinue the prosecution of the work, or if the Construction Manager at Risk shall
become insolvent or be declared bankrupt or commit any act of bankruptcy or insolvency,
or allow any final judgment to stand against him unsatisfied for a period of forty-eight
(48) hours, or shall make an assignment for the benefit of creditors, or for any other cause
whatsoever shall not carry on the work in an acceptable manner, the Owner maycigive number 2 \n

4-4 Page 59



notice in writing, sent by certified mail, return receipt requested, to the Construction
Manager at Risk and his surety of such delay, neglect or default, specifying the same, and
if the Construction Manager at Risk within a period of fifteen (15) days after such notice
shall not proceed in accordance therewith, then the Owner shall, declare this contract in
default, and, thereupon, the surety shall promptly take over the work and complete the
performance of this contract in the manner and within the time frame specified. In the
event the surety shall fail to take over the work to be done under this contract within
fifteen (15) days after being so notified and notify the Owner in writing, sent by certified
mail, return receipt requested, that he is taking the same over and stating that he will
diligently pursue and complete the same, the Owner shall have full power and authority,
without violating the contract, to take the prosecution of the work out of the hands of said
Construction Manager at Risk, to appropriate or use any or all contract materials and
equipment on the grounds as may be suitable and acceptable and may enter into an
agreement, either by public letting or negotiation, for the completion of said contract
according to the terms and provisions thereof or use such other methods as in his opinion
shall be required for the completion of said contract in an acceptable manner. All costs
and charges incurred by the Owner, together with the costs of completing the work under
contract, shall be deducted from any monies due or which may become due said
Construction Manager at Risk and surety. In case the expense so incurred by the Owner
shall be less than the sum which would have been payable under the contract, if it had
been completed by said Construction Manager at Risk, then the said Construction
Manager at Risk and surety shall be entitled to receive the difference, but in case such
expense shall exceed the sum which would have been payable under the contract, then
the Construction Manager at Risk and the surety shall be liable and shall pay to the
Owner the amount of said excess.

It is further mutually agreed between the parties hereto that if at any time after the
execution of this agreement and the surety bonds hereto attached for its faithful
performance, the Owner shall deem the surety or sureties upon such bonds to be
unsatisfactory, or if, for any reason, such bonds cease to be adequate to cover the
performance of the work, the Construction Manager at Risk shall, at its expense, within
five (5) days after the receipt of notice from the Owner so to do, furnish an additional
bond or bonds in such form and amount, and with such surety or sureties as shall be
satisfactory to the Owner. In such event no further payment to the Construction Manager
at Risk shall be deemed to be due under this agreement until such new or additional
security for the faithful performance of the work shall be furnished in manner and form
satisfactory to the Owner.

Preliminary Guaranteed Maximum Price

Cost of the Work $12,401,000.00
Construction Management Fee $ 1,297,000.00
Construction Manager’s Bonds and Insurance $  349,000.00
Construction Manager’s Construction Contingency $ 246,000.00
Total Preliminary Guaranteed Maximum Price $ 14,293,000.00
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IN WITNESS WHEREOF, the Parties hereto have executed this agreement on the day and date
first above written in four (4) counterparts, each of which shall without proof or accounting for
other counterparts, be deemed an original contract.

Witness: (Proprietorship or Partnership) Construction Manager at Risk:

(Trade or Corporate Name)

By:

Attest: (Corporation) Title:

(Owner, Partner, or Corp. Pres. or Vice Pres. only)

By:

Title:

(Corporate Sec. or Asst. Sec. only)

(CORPORATE SEAL)

The State of North Carolina through

Witness:

(Agency, Department or Institution)

By:

Title:
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at February 19, 2018 Meeting

SUBJECT:

Finance - Rowan-Cabarrus Community College Advanced Technology
Center Title Transfer

BRIEF SUMMARY:

The title for the Advanced Technology Center (ATC) property is currently
in the name of the Trustees of Rowan-Cabarrus Community
College. Attached is a General Warranty Deed where the Trustees of
Rowan-Cabarrus Community College would transfer the title of the
Advanced Technology Center property to Cabarrus County. By having the
title of this property in the name of the County, the County (construction
and outfitting of the ATC) will receive the sales tax reimbursements from
the state.

REQUESTED ACTION:

Motion to approve the receipt of the property title transfer subject to
review by the Cabarrus County attorney and the Trustees of Rowan-
Cabarrus Community College attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
No

4-5
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o ATC Deed
o ATC Exhibit A
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Excise Tax $0.00 Recording Time, Book and Page

Tax Lot No. 04-019-0001.39 Parcel Identifier No. 5614-52-4279
Verified by County on the day of ,
by

Mail after recording to Richard M. Koch (ROD Box 74)

This instrument was prepared by Richard M. Koch, Cabarrus County Attorney (No title search)

Brief description for the Index | 677 John Snow Drive ‘
|

NORTH CAROLINA GENERAL WARRANTY DEED

THIS DEED made this day of February , 2018 by and between

GRANTOR GRANTEE

THE TRUSTEES OF ROWAN-CABARRUS COMMUNITY |CABARRUS COUNTY (a body politic and
COLLEGE political subdivision of the State of North Carolina)
P. O. Box 707

Concord, NC 28026-0707

Enter in appropriate block for each party: name, address, and, if appropriate, character of entity, e.q. corporation or partnership.

The designation Grantor and Grantee as used herein shall include said parties, their heirs, successors, and assigns, and
shall include singular, plural, masculine, feminine or neuter as required by context.

WITNESSETH, that the Grantor, for a valuable consideration paid by the Grantee, the receipt of which is hereby
acknowledged, has and by these presents does grant, bargain, sell and convey unto the Grantee in fee simple, all that

certain lot or parcel of land situated in the City of Kannapolis , No. 4 Township,
Cabarrus County, North Carolina and more particularly described as follows:
Tract 1:

All of Tract A. consisting of 2.766 acres as shown on that certain Final Plat of Minor Subdivision of Castle & Cooke NC LLC
Parcel prepared by The Survey Company, Inc., Charlotte, North Carolina, recorded December 30, 2016 in Map Book 00072,
Page 0055 in the Office of the Register of Deeds of Cabarrus County, North Carolina.

Tract 2 (Future Right-of-Way Property).

All of that certain Tract designated as “New 63’ Wide Public Access/Utility Maintenance Easement/Future John Snow
Extension” as shown on that certain Final Plat of: Minor Subdivision of Castle & Cooke NC LLC Parcel, prepared by The
Survey Company, Inc. Charlotte, North Carolina, recorded December 30, 2016 in Map Book 00072, Page 0055 in the Office
of the Register of Deeds of Cabarrus County, North Carolina.

TOGETHER with all buildings and improvements on the Land (jointly, the “Improvements”) and all appurtenances,
easements, rights of way, licenses, interests, alleys, strips or gores of land located on or pertaining to the Land (the

“Appurtenances”)(the Land, the Improvements and the Appurtenances are collectively referenced herein as the “Real
Property”).
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The property hereinabove described was acquired by Grantor by instrument recorded in Book 12302, page 107

A map showing the above described property is recorded in Plat Book 72 page 55

TO HAVE AND TO HOLD the aforesaid lot or parcel of land and all privileges and appurtenances thereto belonging to
the Grantee in fee simple.

And the Grantor covenants with the Grantee, that Grantor is seized of the premises in fee simple, has the right to convey
the same in fee simple, that title is marketable and free and clear of all encumbrances, and that Grantor will warrant and
defend the title against the lawful claims of all persons whomsoever except for the exceptions hereinafter stated.

Title to the property hereinabove described is subject to the following exceptions:

1. All easements, rights of way and restrictions of record.

IN WITNESS WHEREOF, the Grantor has hereunto set his hand and seal, or if corporate, has caused this instrument to be signed in its
corporate name by its duly authorized officers and its seal to be hereunto affixed by authority of its Board of Directors, the day and year first
above written.

THE TRUSTEES OF ROWAN-CABARRUS

>
COMMUNITY COLLEGE > (SEAL)
(Corporate Name) @)
By: X
y P (SEAL)
Board Chair X
Q
ATTEST: i (SEAL)
m
L
Secretary (Corporate Seal) )
> (SEAL)
SEAL-STAMP NORTH CAROLINA County.
I, a Notary Public of the County and State aforesaid, certify that
4
£ Grantor,
é personally appeared before me this day and acknowledged the execution of the foregoing instrument. Witness my
e}
$ hand and official stamp or seal, this day of '
S
My commission expires: Notary Public
SEAL-STAMP NORTH CAROLINA, County.
I, a Notary Public of the County and State aforesaid, certify that
personally came before me this day and acknowledged that he is Secretary to
The Board of Trustees of Rowan-Cabarrus .
) , and that by authority duly
+~ Community College
c
% given and as the act of the Board, the foregoing instrument was signed in its name by its Board Chair
®
% sealed with its seal and attested by as its Secretary.
[}
= Witness my hand and official stamp or seal, this day of February , 2018
My commission expires: Notary Public

The foregoing Certificate(s) of

is/are certified to be correct. This instrument and this certificate are duly registered at the date and time and in the Book and Page shown on the
first page hereof.

REGISTER OF DEEDS FOR COUNTY

By Deputy/Assistant — Register of Deeds
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EXHIBIT A

(PIN 5614-52-4279)

Lying and Being in the City of Kannapolis, No. 4 Township, Cabarrus County and more
particularly described as follows:

Tract 1:

All of Tract A. consisting of 2.766 acres as shown on that certain Final Plat of Minor
Subdivision of Castle & Cooke NC LLC Parcel prepared by The Survey Company, Inc.,
Charlotte, North Carolina, recorded December 30, 2016 in Map Book 00072, Page 0055 in the
Office of the Register of Deeds of Cabarrus County, North Carolina.

Tract 2: (Future Right-of-Way Property).

All of that certain Tract designated as “New 63° Wide Public Access/Utility Maintenance
Easement/Future John Snow Extension” as shown on that certain Final Plat of: Minor
Subdivision of Castle & Cooke NC LLC Parcel, prepared by The Survey Company, Inc.
Charlotte, North Carolina, recorded December 30, 2016 in Map Book 00072, Page 0055 in the
Office of the Register of Deeds of Cabarrus County, North Carolina.

TOGETHER with all buildings and improvements on the Land (jointly, the “Improvements”)
and all appurtenances, easements, rights of way, licenses, interests, alleys, strips or gores of land

located on or pertaining to the Land (the “Appurtenances”)(the Land, the Improvements and the
Appurtenances are collectively referenced herein as the “Real Property”).
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at February 19, 2018 Meeting

SUBJECT:

Finance - Rowan-Cabarrus Community College Agency Agreement
Advanced Technology Center

BRIEF SUMMARY:

The attached Rowan Cabarrus Community College (RCCC) Agency
Agreement, among other items, allows the County to appoint the RCCC
Board of Trustees as its agent in connection with the construction and
equipping of a new Advanced Technology Center. The RCCC Board of
Trustees shall ensure that the new Advanced Technology Center Project
to be completed in accordance with the respective construction
documents and any applicable requirements of governmental authorities
and law. The County and Board of Trustees agree that all amounts
received as refunds of state sales tax, with respect to expenditures made
in connection with the project will be deposited as funds available for the
acquisition and construction of the project or used to pay debt service on
the installment financing issued to fund this project.

REQUESTED ACTION:

Motion to approve the Rowan Cabarrus Community Colleges Agency
Agreement for the new Advanced Technology Center Project, subject to
review and revision by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susan Fearrington, Finance Director

4-6

Page 67



BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o RCCC Agency Agreement
o0 RCCC Agency Agreement Attachment A
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STATE OF NORTH CAROLINA AGENCY AGREEMENT

COUNTY OF CABARRUS

This AGENCY AGREEMENT is executed by and between THE TRUSTEES OF
ROWAN-CABARRUS COMMUNITY COLLEGE (the “Trustees”), and the COUNTY OF
CABARRUS, NORTH CAROLINA, a political subdivision duly organized and existing under
and by virtue of the constitution and laws of the State of North Carolina (the “County”).

RECITALS

1. The County has leased or will lease to the Trustees property for a proposed new
advanced technology center, which will lie on the real property described in Exhibit A hereto
(the “Site™), together with any additions, modifications, attachments, replacements and parts
thereof (the “Project™).

2. All acts, conditions and things required by law to exist, to have happened and to
have been performed precedent to and in connection with the execution and entering into of this
Agency Agreement do exist, have happened and have been performed, in regular and due time,
form and manner as required by law, and the parties are now duly authorized to execute and
enter into this Agency Agreement.

In consideration of the above Recitals and the Provisions contained below and for other
valuable consideration, the parties do hereby agree as provided.

PROVISIONS

Section [. Trustees to Act as Agent of the County.

The County appoints the Trustees as its agent in connection with any construction and
other accomplishment of the Project. The Trustees, as the agent of the County for the foregoing
purpose, shall cause the Project to be completed on or before the date or dates set forth in the
respective construction documents and otherwise in accordance with the respective construction
documents and any applicable requirements of governmental authorities and law. The County
and the Trustees agree that all amounts received by either of them as refunds of State of North
Carolina sales tax with respect to expenditures made in connection with the Project will be
deposited in the Acquisition and Construction Fund.

To the extent permitted by law, the Trustees shall indemnify and save the County
harmless against and from all claims by or on behalf of any person, firm, corporation or other
legal entity arising from the construction and other accomplishment of the Project, but the
Trustees is not obligated to pay any Installment Payments under any financing Installment
Agreement or to indemnify any party to the: Installment Agreement for any third-party claims
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asserted against any such party relating to the payment of such Installment Payments, The
Trustees shall be notified promptly by the County of any action or proceeding brought in
connection with any such claims arising from the construction and other accomplishment of the
Project.

Section II. Project Description.

The Trustees shall have the right to make any changes in the description of the Project or
of any component or components thereof.

Section IT1I.  The Trustees’ Right to Enforce Contracts.

The County hereby assigns to the Trustees as the County’s agent for the purposes of
this Agency Agreement all of its rights and powers under all purchase orders and contracts that it
may enter into with respect to the Project, and the Trustees shall have the right to enforce in its
own name or the name of the County such purchase orders or contracts; provided, however, that
the assignment by the County shall not prevent the County from asserting such rights and powers
in its own behalf,

Section IV.  Construction Conferences.

The Trustees hereby agrees that it will provide to the County Manager timely notice of
all conferences with representatives of the architects, contractors. and vendors with respect to the
Project and that the County Manager or his designee shall have the right to attend all such
conferences.

Section V. Acceptance.

The Trustees, does hereby accept the foregoing appointment as agent of the County for
the purposes set forth in Section I above.

Section VI.  Disclaimers of the County,

The Trustees acknowledges and agrees that the design of the Project has not been made
by the County, that the County has not supplied any plans or specifications with respect thereto
and that the County (a) is not a manufacturer of or a dealer in any of the component parts of the
Project or similar projects; (b) has not made any recommendation, given any advice or taken any
other action with respect to the choice of any supplier or vendor with respect to the Project; and
(c) has not made any warranty or other representation, express or implied, that the Project or any
component part thereof or any property or rights relating thereto (i) will not result in or cause
injury, or damage to persons or property, (ii) has been or will be properly designed or
constructed or will accomplish the results which the Trustees intends, or (iii) is safe in any
manner or respect,

The County makes no express or implied warranty or representation of any kind
whatsoever with respect to the Project or any component part to the Trustees or any other

circumstance whatsoever with respect, including but not limited to, any suitability for any
purpose; (b) the design or condition; (c) the safety, workmanship, quality or capacity (d)
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compliance with the requirements of any law, rule, specification or contract appertaining; (e) any
latent defect; (f) the ability to perform any function; (g) that the funds advanced pursuant to the
Installment Agreement will be sufficient (together with other available finds of the Trustees) to
pay the cost of constructing the Project; (h) or any other characteristic of the Project. It is agreed
that all risks relating to the Project or its completion or the transactions contemplated in this
Agency Agreement or by the Installment Agreement are to be borne by the Trustees, and the
benefits of any and all implied warranties and representations of the County are hereby waived
by the Trustees.

IN WITNESS, the parties have executed this Agency Agreement through their duly
authorized officers as of the day and year first written above.

THE TRUSTEES OF ROWAN-CABARRUS

COMMUNITY COLLEGE
By:
Chair of the Board
ATTEST:
Secretary
(SEAL)

This instrument has been preaudited in the manner required by
law.

Finance Director

3 Attachment number 1 \n

4-6 Page 71




CABARRUS COUNTY, NORTH CAROLINA

By:
Chair
Board of Commissioners
ATTEST:
Clerk to the Trustees
(SEAL)

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

Finance Director
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EXHIBIT A

(PIN 5614-52-4279)

Lying and Being in the City of Kannapolis, No. 4 Township, Cabarrus County and more
particularly described as follows:

Tract 1:

All of Tract A. consisting of 2.766 acres as shown on that certain Final Plat of Minor
Subdivision of Castle & Cooke NC LLC Parcel prepared by The Survey Company, Inc.,
Charlotte, North Carolina, recorded December 30, 2016 in Map Book 00072, Page 0055 in the
Office of the Register of Deeds of Cabarrus County, North Carolina.

Tract 2: (Future Right-of-Way Property).

All of that certain Tract designated as “New 63° Wide Public Access/Utility Maintenance
Easement/Future John Snow Extension” as shown on that certain Final Plat of: Minor
Subdivision of Castle & Cooke NC LLC Parcel, prepared by The Survey Company, Inc.
Charlotte, North Carolina, recorded December 30, 2016 in Map Book 00072, Page 0055 in the
Office of the Register of Deeds of Cabarrus County, North Carolina.

TOGETHER with all buildings and improvements on the Land (jointly, the “Improvements”)
and all appurtenances, easements, rights of way, licenses, interests, alleys, strips or gores of land

located on or pertaining to the Land (the “Appurtenances”)(the Land, the Improvements and the
Appurtenances are collectively referenced herein as the “Real Property”).
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at February 19, 2018 Meeting

SUBJECT:

Finance - Rowan-Cabarrus Community College - Advanced Technology
Center Reimbursement Resolution

BRIEF SUMMARY:

It is requested that the County advance its own funds to pay certain
original expenditures associated with the new Rowan-Cabarrus
Community College Advanced Technology Center project. Approval of the
attached resolution will allow the County to pay the original expenditures
then reimburse itself for the expenditures with the proceeds of the debt to
be incurred by the County for the 2018 Limited Obligation Bonds. A
budget amendment and Limited Obligation Bonds 2018 Project
Ordinance is also included to record the estimated construction project
expenditure and debt proceeds to cover the construction expenditure. The
establishment of a budget is required for a construction contract to be pre-
audited.

REQUESTED ACTION:

Motion to adopt the Advanced Technology Center Reimbursement
Resolution and authorize the Chairman to sign the reimbursement
agreement for the new Rowan-Cabarrus Community College Advanced
Technology Center and approve the related budget amendment and
project ordinance.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
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Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:

ATTACHMENTS

o RCCC ATC Reimb Resolution

0o RCCC ATC Budget Amendment

o LOBS 2018 Project Ordinance - ATC
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EXTRACT FROM MINUTES OF BOARD OF COMMISSIONERS OF
THE COUNTY OF CABARRUS, NORTH CAROLINA

The Board of Commissioners for the County of Cabarrus, North Carolina, met in regular
session in the Commissioners’ Meeting Room in the Cabarrus County Governmental Center in
Concord, North Carolina, the regular place of meeting, at 6:30 p.m., on February 19, 2018, with
Stephen M. Morris, Chairman, presiding. The following Commissioners were:

PRESENT: Chairman Stephen M. Morris; Vice Chairman Diane R. Honeycutt and
Commissioners Blake Kiger, Elizabeth F. Poole and Lynn W. Shue.

ABSENT: [None.]

ALSO PRESENT: Michael K. Downs, County Manager; Pamela S. Dubois, Senior
Deputy County Manager; Susan B. Fearrington, Finance Director; Richard M. Koch, Esq.,
County Attorney; and Terri Lea Hugie, Clerk to the Board.

%k %k %k %k *

Chairman Stephen M. Morris introduced the following resolution, and its title was read:

RESOLUTION DECLARING OFFICIAL INTENT TO REIMBURSE
EXPENDITURES WITH PROCEEDS OF DEBT PURSUANT TO UNITED STATES
DEPARTMENT OF TREASURY REGULATIONS

BE IT RESOLVED by the Board of Commissioners of Cabarrus County:
1. The Board hereby finds, determines and declares as follows:

(a) Treasury Regulations Section 1.150-2 (the “Regulations™), promulgated
by the United States Department of Treasury on June 18, 1993, prescribes certain specific
procedures applicable to certain obligations issued by the County after June 30, 1993, including,
without limitation, a requirement that the County timely declare its official intent to reimburse
certain expenditures with the proceeds of debt to be issued thereafter by the County.

(b) The County has advanced and/or will advance its own funds to pay certain
capital costs (the “Original Expenditures”) associated with financing, in whole or in part, the
acquisition, construction, installation and equipping of a new Advanced Technology Center for
Rowan-Cabarrus Community College (“RCCC”), which will be located adjacent to RCCC’s
existing North Carolina Research Campus facility in Kannapolis, NC, including the acquisition
of necessary land and rights-of-way (the “ATC Project”).

(©) The funds heretofore advanced or to be advanced by the County to pay the
Original Expenditures are or will be available only on a temporary basis, and do not consist of
funds that were otherwise earmarked or intended to be used by the County to permanently
finance the Original Expenditures.

(d) As of the date hereof, the County reasonably expects that it will reimburse
itself for such Original Expenditures with the proceeds of debt to be incurred by the County, and
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the maximum principal amount of debt to be incurred with respect to the ATC Project is
expected to be $14,295,000.

(e) All Original Expenditures to be reimbursed by the County were paid no
more than 60 days prior to, or will be paid on or after the date of, this declaration of official
intent. The County understands that such reimbursement must occur not later than 18 months
after the later of (i) the date the Original Expenditure was paid; or (ii) the date the ATC Project
was placed in service or abandoned, but in no event more than 3 years after the Original
Expenditure was paid.

2. This resolution shall take effect immediately.
Commissioner moved to approve the passage of the foregoing resolution
and Commissioner seconded the motion, and the resolution was passed by the

following vote:

Ayes:  Chairman Stephen M. Morris, Vice Chairman Diane R. Honeycutt and
Commissioners Blake Kiger, Elizabeth F. Poole and Lynn W. Shue.

Nays: [None.]

Not Voting: [None.]

k sk sk ok ok ok ok ok ok 3k

I, Terri Lea Hugie, Clerk to the Board of Commissioners for the County of Cabarrus,
North Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of so much of the
proceedings of said Board of Commissioners at a regular meeting held on February 19, 2018, as
relates in any way to the passage of the resolutions hereinabove referenced, and that said
proceedings are recorded in Minute Book No. [ ] of the minutes of said Board of
Commissioners, beginning at page  and ending at page .

I DO HEREBY FURTHER CERTIFY that the schedule of regular meetings of said
Board of Commissioners has been on file in my office pursuant to North Carolina General
Statutes §143-318.12 as of a date not less than seven (7) days before said meeting.

WITNESS my hand and the corporate seal of said County, this 19th day of February,
2018.

Clerk to the Board of Commissioners
for the County of Cabarrus, North Carolina
[SEAL]
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Budget Revision/Amendment Request

Date:|2/19/2018

Dept. Head:|Susan Fearrington (prepared by staff)

[ ] Internal Transfer Within Department

Amount:

Department:

[ ] Transfer Between Departments/Funds

14,293,000.00

Finance - 370 LOBS 2018

Supplemental Request

executed until a budget is in place.

This budget amendment records future debt proceeds in the amount of $14,293,000.00 for the LOBS 2018 RCCC Advanced Technology Center project and
budget for the Construction account. Contracts will need to be pre-audited before the 2018 LOBS proceeds are received and a pre-audit cannot be

D t t/ Object A d D
Fund Indicator epar merj / Object/ Account Name pprove Increase Amount ecrease Revised Budget
Project Budget Amount
370 6 0000-6918 Proceeds from COPS/LOBS 25,000,000.00 14,293,000.00 39,293,000.00
370 9 7505-9820 Construction - 14,293,000.00 14,293,000.00
Budget Officer County Manager Board of Commissioners
[] Approved ] Approved ] Approved
] Denied ] Denied L] Denied
Signature Sianature Signature
Date Date Date
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CABARRUS COUNTY
LIMITED OBLIGATION BONDS 2018 PROJECT
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section I.

A. The project authorized is for the construction and renovations of Public Schools.
Details of the project are listed in section C. of this Project Ordinance.

B. The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget
contained herein.

It is estimated that the following revenues will be available to complete capital
projects as listed.

Capital Reserve Contribution $3,500,200
Capital Project Fund Contribution 517,197
General Fund Contribution 766,000
Debt Proceeds 39,293,000
TOTAL REVENUES $44,076,397

C. The following appropriations are made as listed.

RCCC - Advanced Technology Center $15,873,396
New Cabarrus County Elementary School 28,203,001
TOTAL EXPENDITURES $44,076,397
GRAND TOTAL — REVENUES $44,076,397
GRAND TOTAL - EXPENDITURES $44,076,397

Section Il.

A. Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for
statutorily permissible public purposes.

B. The County Manager or designee is hereby authorized to transfer appropriations
within or between funds, or modify revenue and expenditure projections as contained
herein under the following conditions:

1. The Manager may transfer amounts between objects of expenditure and
revenues within a function without limitation.

2. The County Manager may transfer amounts up to $500,000 between functions of
the same fund.

Attachment number 3 \n

4-7 Page 79



3. The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the
appropriate approval of a change order.

4. The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

5. Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or designee may
adjust budgets to match, including grants that require a County match for which
funds are available.

6. The Manager or designee may adjust debt financing from estimated projections
to actual funds received.

7. The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

8. The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

10. The County Manager may reject formal bids when deemed appropriate and in
the best interest of Cabarrus County pursuant to G.S. 143-129(a).

11. The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

Section IlI.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient detailed accounting records to satisfy the requirements of the law.

b. The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

c. Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

d. At the completion of a construction project, all unrestricted excess funds are
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transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this 19" Day of February 2018.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at February 19, 2018 Meeting

SUBJECT:

Finance - North Carolina Education Lottery Payment Applications for
School Debt Service

BRIEF SUMMARY:

Lottery proceeds in the amount of $2,000,000 were included in the FY18
General Fund budget to pay a portion of debt service related to public
school debt. Upon approval by the Cabarrus County Board of Education,
the Kannapolis City Board of Education and the Cabarrus County Board
of Commissioners, two payment request applications will be submitted to
the Department of Public Instruction.

The Cabarrus County School application is for $1,754,000, and the
Kannapolis City School application is for $246,000 for a total of
$2,000,000. A budget amendment and Capital Project Ordinance is
included for your review.

REQUESTED ACTION:

Motion to authorize the Cabarrus County Chairman to execute the Public
School Building Capital Fund applications to release funds in the amount
of $2,000,000 from the North Carolina Education Lottery Fund, and to
approve the related budget amendment and updated Capital Project
Ordinance.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
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Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:

ATTACHMENTS

o CCS Application

o KCS Application

O Budget Amendment - Lottery request

0 Project Ordinance - Public School Bldg Fd
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APPLICATION Approved:
PUBLIC SCHOOL BUILDING CAPITAL FUND

NORTH CAROLINA EDUCATION LOTTERY Date:

County: Cabarrus Contact Person: Kelly Klutz

LEA: Cabarrus County #130 Title: Chief Financial Officer
Address: PO Box 388 Concord, NC 28026 Phone: 704-262-6144

Project Title: 2017-18 Debt Service for School Construction

Location: Concord, NC

Type of Facility: Debt Service for School Construction (COPS 2009)

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance
with G.S. 115C-546.2. Further, G.S. 115C-546.2 (d) has been amended to include the following:

(3) No county shall have to provide matching funds...

(4) A county may use monies in this Fund to pay for school construction projects in local school
administrative units and to retire indebtedness incurred for school construction projects.

(5) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Buildings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Applications must be submitted within one year following the
date of final payment to the Contractor or Vendor.

Short description of Construction Project: Debt Service for COPS issued to build and renovate

School Buildings for Cabarrus County Schools #130

Estimated Costs:
Purchase of Land $

Planning and Design Services

New Construction

Additions / Renovations

Repair
Debt Payment / Bond Payment 1,754,000.00
TOTAL $ 1,754,000.00
Estimated Project Beginning Date: 7-1-17 Est. Project Completion Date: 6-30-18

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request release of $ 1,754,000.00 from the Public School
Building Capital Fund (Lottery Distribution). We certify that the project herein described is within the
parameters of G.S. 115C-546.

(Signhature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)  attachment number 1 \n

Form Date: July 01, 2011
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APPLICATION Approved:
PUBLIC SCHOOL BUILDING CAPITAL FUND

NORTH CAROLINA EDUCATION LOTTERY Date:

County: Cabarrus Contact Person: Will Crabtree

LEA: Kannapolis City Schools #132 Title: Director of Business Operatiqs
Address: 100 Denver St. Kannapolis, NC Phone: 704-938-1131

Project Title: 2017-18 Debt Service for School Construction

Location: Kannapolis, NC

Type of Facility: Debt Service for School Construction (COPS 2009)

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance
with G.S. 115C-546.2. Further, G.S. 115C-546.2 (d) has been amended to include the following:

(3) No county shall have to provide matching funds...

(4) A county may use monies in this Fund to pay for school construction projects in local school
administrative units and to retire indebtedness incurred for school construction projects.

(5) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Buildings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Applications must be submitted within one year following the
date of final payment to the Contractor or Vendor.

Short description of Construction Project: Debt Service for COPS issued to build and renovate
School Buildings for the Kannapolis City Schools #132

Estimated Costs:
Purchase of Land $

Planning and Design Services

New Construction

Additions / Renovations

Repair
Debt Payment / Bond Payment 246,000.00
TOTAL $ 246,000.00
Estimated Project Beginning Date: 7-1-17 Est. Project Completion Date: 6-30-18

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request release of $ 246,000.00 from the Public School
Building Capital Fund (Lottery Distribution). We certify that the project herein described is within the
parameters of G.S. 115C-546.

(Signhature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)  attachment number 2 \n

Form Date: July 01, 2011
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Budget Revision/Amendment Request

Date:|2/19/2018

Dept. Head:|Susan Fearrington (prepared by staff)

[ ] Internal Transfer Within Department

Amount:

Department:

[ ] Transfer Between Departments/Funds

2,000,000.00

Finance - Public School Capital Fund

Supplemental Request

This amendment records the Public School Building Capital Lottery funds requested from the Department of Public Instruction. The funds will be
used towards the FY18 school debt service payments. Cabarrus County Schools' portion is $1,754,000 and Kannapolis City Schools' portion is

$246,000.
D t t/ Object A d | D
Fund Indicator epar merj / Object/ Account Name pprove nerease ecrease Revised Budget
Project Budget Amount Amount
320 6 7210-6444 Lottery Proceeds 20,019,308.00 2,000,000.00 22,019,308.00
320 9 7210-9704 Cont'b to General Fund 20,019,308.00 2,000,000.00 22,019,308.00
0.00
Budget Officer County Manager Board of Commissioners
[] Approved ] Approved ] Approved
L] Denied [] Denied [] Denied
Signature Sianature Signature
Date Date Date
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PUBLIC SCHOOL BUILDING CAPITAL PROJECTS FUND
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the

following capital project ordinance is hereby adopted:

Section I.

A. The project authorized is the various County construction and renovation related

projects. Details of the projects are listed in section C. of this Project Ordinance.

B. The officers of this unit are hereby directed to proceed with this capital project
within the terms of the Generally Accepted Accounting Principles (GAAP) and the

budget contained herein.

C. It is estimated that the following revenues will be available to complete capital

projects as listed.

Lottery Proceeds
Lottery Proceeds — Rowan County

TOTAL REVENUES

D. The following appropriations are made as listed.

Debt Service
Construction
Debt Service — Rowan County

TOTAL EXPENDITURES

GRAND TOTAL - REVENUES
GRAND TOTAL - EXPENDITURES

Section Il.

$22,019,308
300,000

$22,319,308

$20,419,308
1,600,000
300,000

$22,319,308

$22,319,308
$22,319,308

A. Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for

statutorily permissible public purposes.

B. The County Manager or designee is hereby authorized to transfer appropriations
within or between funds, or modify revenue and expenditure projections as

contained herein under the following conditions:

4-8
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1. The Manager may transfer amounts between objects of expenditure and
revenues within a function without limitation.

2. The County Manager may transfer amounts up to $500,000 between functions
of the same fund.

3. The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the
appropriate approval of a change order.

4. The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

5. Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or designee may
adjust budgets to match, including grants that require a County match for which
funds are available.

6. The Manager or designee may adjust debt financing from estimated projections
to actual funds received.

7. The County Manager may enter into and execute change orders or
amendments to construction contracts in amounts less than $90,000 when the
appropriate annual budget or capital project ordinance contains sufficient
appropriated but unencumbered funds.

8. The County Manager may award and execute contracts which are not required
to be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

10. The County Manager may reject formal bids when deemed appropriate and in
the best interest of Cabarrus County pursuant to G.S. 143-129(a).

11. The County Manager may reduce revenue projections consistent with
prevailing economic conditions, and also reduce expenditures correspondingly.

Section Ill.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient detailed accounting records to satisfy the requirements of the
law.

b. The Finance Director is directed to report, at the request of the Board, on the

financial status of each project element in Section | and on the total revenues
received or claimed.
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c. Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

d. At the completion of a construction project, all unrestricted excess funds are

transferred to the General Fund and the portion of the Capital Project
associated with the project is closed.

Adopted this 19" day of February 2018.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at February 19, 2018 Meeting

SUBJECT:

County Manager - North Carolina Department of Transportation Final Bill
for Raging Ridge Road Extension

BRIEF SUMMARY:

The North Carolina Department of Transportation (NCDOT) has billed
Cabarrus County for project costs that exceeded the budget on the
Raging Ridge Road Extension Project. This billing is based on the
agreement between the County and NCDOT.

REQUESTED ACTION:

Motion to approve payment for additional costs on the Raging Ridge Road
Extension Project including the necessary budget amendments.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:

4-9
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ATTACHMENTS

o Memo

o Invoice and letter

o Raging Ridge Rd. Budget Amendment
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County Manager’s
Office

Memo

To: Board of Commissioners

From: Jonathan B. Marshall, Deputy County Manager
CC: Michael K. Downs, County Manager

Date: 1/30/2018

Re: Raging Ridge Road Extension Close Out

| have been corresponding with the NC Department of Transportation, including an in person meeting in
October 2017, about a final close out of the Raging Ridge Road Extension project. There was a delay
while they worked out final billing with the contractor and sent their close out documents to Raleigh. That
has been completed and we have received the final billing in keeping with the agreement between
NCDOT and the County. That billing is attached but | requested additional information on the cost
overruns that resulted in additional funds requested from Cabarrus County. That information was
provided by Jeremy Sawicki an Assistant Resident Engineer in Division 10. The verbatim response is
pasted below:

“I apologize for this taking as long as it did. | will do my best to break this down. Let me preface
this with the fact that | don't intend to insult anyone's intelligence, but | have worded much of this
with the assumption that the audience you are providing this to is not familiar with this type of work/
vocabulary.

Liquidated Damages - Original assessed damages for this contract were $20,000.00 for 20 days@
$1,000 per day beyond the intermediate contract completion date. Due to overruns ($24,362.70),
pro rata was awarded to the contractor. Pro Rata was calculated as follows; $24,362.7/ contract
bid price $1,444,444.44= 1.69% X contract days 425= 7.18 days. 8 days was awarded because
7.18 is rounded up due to the fact that any partial day is awarded as a full day. With 8 days being
awarded to the contractor, this would reduce penalties to $12,000.00. Thus $12,000.00 was
withheld from payment to the contractor.

Overruns - The overruns to the physical work that took place on this contract was $24,362.70. Of
this amount, $7,178.75 was price adjustments for fuel and asphalt content. This price cannot be
controlled nor forecast, and is a dollar amount that must be paid to the contractor for market price
fluctuations on fuel and liquid asphalt after the beginning of the contract. The remaining
$17,183.95 ($24,362.70- $7,178.75) is overruns to items of work that were performed in which
more work was required than was estimated in the plans and the contract. Upon evaluation of the
contract quantities, we believe that this added cost is in the additional borrow material that was
required to construct the grade. To construct the roadway, this contract required 2,847.4 cubic
yards of additional borrow material not accounted for in the original plan quantity. This was an
additional cost of $31,321.40. There are other line items in the contract that overran and under ran,
but | believe that these other items were either negligible or in some cases negated each other.
The overrun of the borrow was the only quantity that substantially exceeded the original plan.

The rest - In regard to the remaining amount of the invoice beyond overruns to the project
($34,241.96- $24,362.70= $9,879.26), | will not be able to break this down for you, as the only
charges | have control/ knowledge of are related to the construction of the project and construction
related administrative costs for personnel. As can be seen on pages 5 and 6 of the invoice

1
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provided to Cabarrus Co., there are many items outside of construction charges, and | do not
have information (i.e. estimated cost of these charges) to compare and assess. | do not believe
that | could do an explanation of this justice, unless all the information was made available to me.

| hope this is what you were looking for. If you have any additional questions/ concerns regarding
any of this, please let me know.

Jeremy Sawicki, Assistant Resident Engineer, Division 10 Bridge Preservation”

® Page 2
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Date:

Dept. Head:

Budget Revision/Amendment Request

2/19/2018

Susan Fearrington

[ ] Internal Transfer Within Department

Transfer Between Departments/Funds

Amount:

Department:

34,242.00

Non-Dept / Other School

[] Supplemental Request

Purpose: This budget amendment allocates $34,242 from Board Contingency to cover the final payment of the Raging Ridge Road project that was handled
by the NCDOT.

Fund Indicator Departmerrt/ Object/ Account Name Approved Increase Decrease Revised
Project Budget Amount Amount Budget
001 9 1910-9660 Contingency 724,920.00 34,242.00 690,678.00
001 9 7910-9802 Road Construction - 34,242.00 34,242.00
0.00
0.00
0.00
0.00
0.00
0.00
Total 724,920.00
Budget Officer County Manager Board of Commissioners
[] Approved ] Approved L] Approved
] Denied [] Denied L] Denied
Signature Sianature Signature
Date Date

Date
Attachment number 3 \n

4-9 Page 96



CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:

County Manager - Budget Amendment for Purchase of Vietnam Veterans
Park Property

BRIEF SUMMARY:

The Board of Commissioners agreed to purchase property from the
Church of God Orphanage at Vietham Veterans Park. The property is
currently under lease for park use, but that lease is near its end. There
was no budget amendment approved as part of the agreement to
purchase. Staff recommends that the purchase ($375,000) be funded
using proceeds from the sale of the Lake Concord building and
Commissioners contingency.

REQUESTED ACTION:
Motion to suspend the Rules of Procedure.

Motion to approve the budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:

ATTACHMENTS
o Land Vietnam Veterans Park Budget Amendment
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Date:

Dept. Head:

Budget Revision/Amendment Request

2/5/2018

Susan Fearrington

[ ] Internal Transfer Within Department

[ ] Transfer Between Departments/Funds

Amount:

Department:

308,100.00

Active Living and Parks

Supplemental Request

Purpose: This budget amendment records $308,100 in proceeds from the property sale of the 2323 Concord Lake Road and allocates the proceeds
towards the purchase of currently leased land where the County operates Vietnam Veteran's Park. Board Contingency is also being allocated for the
$66,900 difference in the proceeds from the Concord Lake property and the $375,000 purchase price for the leased land.

Fund Indicator Departmerrt/ Object/ Account Name Approved Increase Decrease Revised
Project Budget Amount Amount Budget
001 6 1710-6801 Sale of Fixed Assets 45,000.00 308,100.00 353,100.00
001 9 1910-9660 Contingency 1,102,270.00 66,900.00 | 1,035,370.00
001 9 8140-9801 Land Acquisition - 375,000.00 375,000.00
0.00
0.00
0.00
0.00
0.00
Total 1,057,270.00
Budget Officer County Manager Board of Commissioners
[] Approved ] Approved L] Approved
L] Denied [] Denied Ll Denied
Signature Sianature Signature
Date Date Date
Attachment number 1 \n
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at February 19, 2018 Meeting

SUBJECT:

County Manager - Purchase of Property for Rowan-Cabarrus Community
College

BRIEF SUMMARY:

County staff has negotiated the purchase of an 8.87 acre parcel on Trinity
Church Road for future use by Rowan-Cabarrus Community College. The
terms of the purchase include an initial payment and three subsequent
annual payments including a 2 percent annual interest rate. Because the
property is being purchased through owner financing, a public hearing is
required along with Board of Commissioners' approval.

REQUESTED ACTION:

Motion to approve the contract to purchase the 8.87 acre Page property
including authorization for the County Manager to sign all related
documents subject to review by the County Attorney.

Hold public hearing.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:

ATTACHMENTS

GS 160A-20

Trinity Church Road Map
Budget Amendment
Project Ordinance
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§ 160A-20. Security interests.

(a) Purchase. - A unit of local government may purchase, or finance or refinance the purchase of,
real or personal property by installment contracts that create in some or all of the property purchased a
security interest to secure payment of the purchase price to the seller or to an individual or entity
advancing moneys or supplying financing for the purchase transaction.

(b) Improvements. - A unit of local government may finance or refinance the construction or
repair of fixtures or improvements on real property by contracts that create in some or all of the fixtures
or improvements, or in all or some portion of the property on which the fixtures or improvements are
located, or in both, a security interest to secure repayment of moneys advanced or made available for
the construction or repair.

(c) Accounts. - A unit of local government may use escrow accounts in connection with the
advance funding of transactions authorized by this section, whereby the proceeds of the advance
funding are invested pending disbursement. A unit of local government may also use other accounts,
such as debt service payment accounts and debt service reserve accounts, to facilitate transactions
authorized by this section. To secure transactions authorized by this section, a unit of local government
may also create security interests in these accounts.

(d) Nonsubstitution. - No contract entered into under this section may contain a nonsubstitution
clause that restricts the right of a unit of local government to:

(2) Continue to provide a service or activity; or

(2) Replace or provide a substitute for any fixture, improvement, project, or property
financed, refinanced, or purchased pursuant to the contract.
(e) Oversight. - A contract entered into under this section is subject to approval by the Local

Government Commission under Article 8 of Chapter 159 of the General Statutes if it:

(2) Meets the standards set out in G.S. 159-148(a)(1), 159-148(a)(2), and 159-148(a)(3),
or involves the construction or repair of fixtures or improvements on real property;
and

(2) Is not exempted from the provisions of that Article by one of the exemptions
contained in G.S. 159-148(b).

(e1)  Public Hospitals. - A nonprofit entity operating or leasing a public hospital may enter into a
contract pursuant to this section only if the nonprofit entity will have an ownership interest in the
property being financed or refinanced, including a leasehold interest. The security interest granted in
the property shall be only to the extent of the nonprofit entity's property interest. In addition, any
contract entered into by a nonprofit entity operating or leasing a public hospital pursuant to this section
is subject to the approval of the city, county, hospital district, or hospital authority that owns the
hospital. Approval of the city, county, hospital district, or hospital authority may be withheld only under
one or more of the following circumstances:

(2) The contract would cause the city, county, hospital district, or hospital authority to
breach or violate any covenant in an existing financing instrument entered into by
the nonprofit entity.

(2) The contract would restrict the ability of the city, county, hospital district, or hospital
authority to incur anticipated bank-eligible indebtedness under federal tax laws.

(3) The entering into of the contract would have a material, adverse impact on the credit
ratings of the city, county, hospital district, or hospital authority or would otherwise
materially interfere with an anticipated financing by the nonprofit entity.

(f) Limit of Security. - No deficiency judgment may be rendered against any unit of local
government in any action for breach of a contractual obligation authorized by this section. The taxing
power of a unit of local government is not and may not be pledged directly or indirectly to secure any
moneys due under a contract authorized by this section.
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(g) Public Hearing. - Before entering into a contract under this section involving real property, a
unit of local government shall hold a public hearing on the contract. A notice of the public hearing shall
be published once at least 10 days before the date fixed for the hearing.

(h) Local Government Defined. - As used in this section, the term "unit of local government"
means any of the following:

(1) A county.

(2) A city.
(3) A water and sewer authority created under Article 1 of Chapter 162A of the General
Statutes.

(3a) A metropolitan sewerage district created under Article 5 of Chapter 162A of the
General Statutes.

(3b) A sanitary district created under Part 2 of Article 2 of Chapter 130A of the General
Statutes.

(3c) A county water and sewer district created under Article 6 of Chapter 162A of the
General Statutes.

(3d) A metropolitan water district created under Article 4 of Chapter 162A of the General
Statutes.

(3e) A metropolitan water and sewerage district created under Article 5A of Chapter
162A of the General Statutes.

(4) An airport authority whose situs is entirely within a county that has (i) a population
of over 120,000 according to the most recent federal decennial census and (ii) an
area of less than 200 square miles.

(5) An airport authority in a county in which there are two incorporated municipalities
with a population of more than 65,000 according to the most recent federal
decennial census.

(5a)  An airport board or commission authorized by agreement between two cities
pursuant to G.S. 63-56, one of which is located partially but not wholly in the county
in which the jointly owned airport is located, and where the board or commission
provided water and wastewater services off the airport premises before January 1,
1995, except that the authority granted by this subdivision may be exercised by such
a board or commission with respect to water and wastewater systems or
improvements only.

(5b) A local airport authority that was created pursuant to a local act of the General
Assembly.

(6) A local school administrative unit whose board of education is authorized to levy a
school tax.

(6a)  Any other local school administrative unit, but only for the purpose of financing
energy conservation measures acquired pursuant to Part 2 of Article 3B of Chapter
143 of the General Statutes.

(6b) A community college, but only for the purpose of financing energy conservation
measures acquired pursuant to Part 2 of Article 3B of Chapter 143 of the General
Statutes.

(7) An area mental health, developmental disabilities, and substance abuse authority,
acting in accordance with G.S. 122C-147.

(8) A consolidated city-county, as defined by G.S. 160B-2(1).

(9) Repealed by Session Laws 2001-414, s. 52, effective September 14, 2001.

(10)  Aregional natural gas district, as defined by Article 28 of this Chapter.

Attachment number 1 \n
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(11)
(12)
(13)

(14)

A regional public transportation authority or a regional transportation authority
created pursuant to Article 26 or Article 27 of this Chapter.

A nonprofit corporation or association operating or leasing a public hospital as
defined in G.S. 159-39.

A public health authority created under Part 1B of Article 2 of Chapter 130A of the
General Statutes.

A special district created under Article 43 of Chapter 105 of the General
Statutes. (1979, c. 743; 1987 (Reg. Sess., 1988), c. 981, s. 1; 1989, c. 708; 1991, c.
741, s. 1; 1993 (Reg. Sess., 1994), c. 592, s. 2; 1995, c. 461, s. 6; 1995 (Reg. Sess.,
1996), c. 644, s. 2; 1997-380, s. 3; 1997-426, s. 7; 1997-426, s. 7.1; 1998-70, s. 1;
1998-117, s. 1; 1999-386, ss. 1, 2; 2001-414, s. 52; 2002-161, s. 10; 2003-259, s. 1;
2003-388, s. 3; 2007-226, s. 1; 2007-229, s. 3; 2009-527, s. 2(g); 2015-207, s. 5(a).)
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Date:

Dept. Head:

Budget Revision/Amendment Request

2/19/2018

Susan Fearrington

[] Internal Transfer Within Department

[ ] Transfer Between Departments/Funds

Amount:

Department:

1,279,054.00

Construction & Renovation

Supplemental Request

Purpose: Record proceeds from capital lease for the purchase of 8.87 acres to be used for future Rowan Cabarrus Community College expansion and the first

year debt service payment of $310,450 with no interest the initial year.

The initial year payment will be paid from Board of Commissioner's Contingency

Funds.
Fund Indicator Departmer?t/ Object/ Account Name Approved Increase Decrease Revised
Project Budget Amount Amount Budget
343 6 7240-6905 Proceeds from Lease - 1,279,054.00 1,279,054.00
343 9 7240-9801 Land Acquisition - 1,279,054.00 1,279,054.00
0.00
001 9 1910-9660 Contingency 1,169,170.00 310,450.00 858,720.00
001 9 9120-991401 Capital Lease Principal 132,378.00 310,450.00 442,828.00
0.00
0.00
0.00
Budget Officer County Manager Board of Commissioners
L] Approved [] Approved ] Approved
[ Denied [ Denied [] Denied
Signature Sianature Signature
Date Date Date
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CABARRUS COUNTY CONSTRUCTION AND RENOVATION
PROJECT
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section I.

A. The project authorized is the various County construction and renovation related
projects. Details of the projects are listed in section C. of this Project Ordinance.

B. The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget
contained herein.

C. It is estimated that the following revenues will be available to complete capital

projects as listed.

Capital Reserve Fund Contribution $7,067,399
Rental — Tower Lease 726,098
Lease Proceeds 4,945,448
General Fund Contribution 4,789,779
Sale of Fixed Assets 423,417
Contributions and Donations 117,036
Park & Recreation Trust Fund(PARTF) Grant 350,000
Capital Projects Fund Contribution 5,775
TOTAL REVENUES $18,424,952
D. The following appropriations are made as listed.
Tax Collector Renovation $128,898
Elevator Modernization Government Center 180,000
Multiple building Fall Protection Measures 350,000
BOE Election Equipment 323,000
County Website Design 283,750
Jail Camera Upgrade 117,000
LEC Law Enforcement Technology 786,932
Training & Firing Range Renovation 50,000
Courthouse Expansion 1,100,000
Public Safety Training Center 90,000
Emergency Communications Equipment 2,099,491
JM Robinson High School Wetlands Mitigation 100,000
Robert Wallace Park 8,147,963
Frank Liske Park — Western Playground Restrooms 375,000
Frank Liske Park — Barn Restrooms 102,000
Frank Liske Park Overflow Parking 236,960
Carolina Thread Trall 109,329
Arena- Restroom Renovation 78,170
Arena —Aisle Safety Lighting 185,000
Arena — Marque Replacement & Sign 112,500
Landfill Retaining Wall 325,000
Veterans Services Improvements 95,000
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Section Il.

A.

Cooperative Ext. ADA Bathrooms 150,000

Furniture Replacements 178,723
RCCC Land for future expansion 1,279,054
Senior Center Parking Lot 64,476
EMS Heart Monitors 550,111
EMS Co-location — Concord Fire #11 375,000
Governmental Center ADA Bathrooms 205,000
ITS Fiber Technology Improvements 120,000
Unassigned 126,595
TOTAL EXPENDITURES $18,424,952
GRAND TOTAL — REVENUES $18,424,952
GRAND TOTAL - EXPENDITURES $18,424,952

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for
statutorily permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations
within or between funds, or modify revenue and expenditure projections as contained
herein under the following conditions:

1.

The Manager may transfer amounts between objects of expenditure and
revenues within a function without limitation.

The County Manager may transfer amounts up to $500,000 between functions
of the same fund.

The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the
appropriate approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or desighee may
adjust budgets to match, including grants that require a County match for which
funds are available.

The Manager or designee may adjust debt financing from estimated projections
to actual funds received.

The County Manager may enter into and execute change orders or
amendments to construction contracts in amounts less than $90,000 when the
appropriate annual budget or capital project ordinance contains sufficient
appropriated but unencumbered funds.

The County Manager may award and execute contracts which are not required
to be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.
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9. The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

10. The County Manager may reject formal bids when deemed appropriate and in
the best interest of Cabarrus County pursuant to G.S. 143-129(a).

11. The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

Section lI.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient detailed accounting records to satisfy the requirements of the
law.

b. The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

c. Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

d. At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this 19t Day of February 2018.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:

Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at February 19, 2018 Meeting

SUBJECT:

Emergency Medical Services - Award of Surplus Ambulance to Concord
High School Fire Emergency Medical Technicians (EMT) Academy

BRIEF SUMMARY:

Emergency Medical Services Ambulance 942 (County Asset 8276) is to
be declared surplus as a result of the County's Vehicle Replacement
Policy. The unit has been replaced with a new purchase. We request
Asset 8276 be declared surplus and awarded to the Concord High School
Fire Emergency Medical Technicians (EMT) for educational purposes.
This will provide opportunities for the education and development of
Cabarrus County students seeking a career in the emergency services.

REQUESTED ACTION:

Motion to declare Emergency Medical Services Asset 8276 surplus
property and authorize disposition in accordance with the County's
Vehicle Replacement Policy.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:

Alan Thompson, EMS Director
Jimmy Lentz, EMS Assistant Director

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o CHS Request Letter
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- ' 4401 Old Airport Road 704-262-6229
N PO Box 388 704-262-6161 fax

==‘f’ ";"_*l-“'r_l!* Concord NC 28026-0388
%r ounty schools

/ 4

December 21, 2017

Col. Alan Thompson, Director

Cabarrus County Emergency Medical Services
65 Church Street, South

Concord, NC 28025

Dear Col. Thompson,

Thank you supporting Cabarrus County Schools. We appreciate the support that the Cabarrus County
Emergency Medical Services Department gives to the Public Safety Academy at Concord High School.

The Public Safety Academy operates largely on donations from community fire departments, emergency
medical services, and law enforcement agencies. The equipment in the Firefighter Technician, EMT, and
Law Enforcement programs could not operate without this support. I’'m sure you know the expense
required to maintain quality equipment, when teaching future firefighters, EMTs and law enforcement
officials.

Currently, our academy at Concord High School needs an ambulance. The ambulance that we use needs
several repairs that will cost more than its value. As the county disposes of equipment, specifically an
ambulance, we would appreciate any donations that could be made to our Public Safety Academy.

The county has already been very supportive of our academy and public safety programs. We look
forward to that continued partnership. If you have questions about our programs, or need to speak
with me about the ambulance, | can be reached at the numbers below.

Respectfully,

Russell “Rusty” Parker

Career & Technical Education Director
4401 Old Airport Road

Concord, NC 28025

704-262-6167 Office

704-603-7463 Mobile
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at February 19, 2018 Meeting

SUBJECT:

Emergency Medical Services - Award of Surplus Ambulance to Rowan-
Cabarrus Community College

BRIEF SUMMARY:

Emergency Medical Services Ambulance 943 (County Asset 8277) is to
be declared surplus as a result of the County's Vehicle Replacement
Policy. The unit has been replaced with a new purchase. We request
Asset 8277 be declared surplus and awarded to the Rowan Cabarrus
Community College Emergency Medical Services Educational Program.
This will provide opportunities for those seeking advanced Emergency
Medical Services education in support of career goals and demonstrates a
continued partnership with local educational institutions.

REQUESTED ACTION:

Motion to declare Emergency Medical Services Asset 8277 surplus
property and authorize disposition in accordance with the County's
Vehicle Replacement Policy.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:

Alan Thompson, EMS Director
Jimmy Lentz, EMS Assistant Director

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o0 RCCC Request Letter
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Date September 6, 2017

EMS Director Alan Thompson
Cabarrus County EMS

31 Willowbrook Dr NW
Concord, NC 28027

Dear Alan,

As you know, the Paramedic program at Rowan-Cabarrus Community College is growing and we
are enhancing this growth by building the program’s infrastructure of equipment, classrooms
and personnel. We have secured a new state of the art classroom that is large enough to fulfill
our needs and we are in the process of advertising and recruiting for a full-time lead Paramedic
instructor.

Our accrediting agency, COAEMSP, has a resource matrix that evaluates the quality and
effectiveness of the equipment, classroom space, budget and personnel. Using the data from the
assessments as well as feedback from stakeholders such as yourself, RCCC is dedicating great
support to this program and our team will continue efforts to acquire all of the resources needed
to provide the most realistic training experience for our students.

As an employer of our graduates, Cabarrus County EMS is a key partner of our program and we
enjoy a mutually beneficial relationship. We appreciate the support you and your agency have
provided in the way of time, expertise, supplies and equipment. The Paramedic program is
currently in need of a functioning ambulance to provide the opportunity for students to expand
their skills beyond core competencies to more advanced situational awareness and vital
decision-making abilities. Your donation of an ambulance would enhance classroom training by
emulating both the physical and emotional complexities faced by Paramedics in the field.

Thank you for your consideration of our request and especially for your continued support of
Emergency Services Training at RCCC.

Sincerely,

Ann Morris
Associate Vice President, Corporate and Continuing Education

Attachment number 1 \n
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REVISED

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:

Emergency Medical Services - Sale of Surplus Ambulance to American
Transmed

BRIEF SUMMARY:

American TransMed has indicated the desire to purchase a surplus
ambulance from Cabarrus County in order to use it for the transport of
bariatrics patients. They have submitted an offer of $6,250 dollars.
Infrastructure and Asset Management records indicate the highest
previous amount received for a surplus ambulance to be
$4,015. Emergency Medical Services recommends conditional approval of
this request based on the offer amount and the fact it will continue to
benefit the citizens of Cabarrus County.

REQUESTED ACTION:

Motion to suspend the rules in order to conditionally approve and initiate
the upset bid process in advance of the next regularly scheduled Board of
County Commissioners Meeting in accordance with NCGS 160A-266.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:

Jimmy Lentz, Assistant EMS Director
Kyle Bilafer, Area Manager of Operations

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o Upset Bid Ambulance
1 Deposit Bid Letter Template
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ADVERTISEMENT FOR SEALED BIDS
SALE OF COUNTY PROERTY
2012 Chevrolet G4500 Ambulance,
County asset 8278
Publish Date: February 6th, 2018
Bid Due Date: February 16th, 2018 at 4:00 p.m.

The Board of Commissioners of Cabarrus County has authorized the sale by upset
bid of the 2012 Chevrolet G4500 Ambulance (County Asset 8278).

Persons wishing to upset the $6,250 offer that has been received shall submit a
sealed bid with their offer to the office of the county manager within 10 days
after the notice of sale is published. During the 10-day bidding period, the
clerk shall open any bids received, if any, and the highest such bid will become
the new offer. If there is more than one bid in the highest amount, the first
such bid received will become the new offer.

IT a qualifying higher bid is received, the county clerk shall cause a new notice
of upset bid to be published, and shall continue to do so until a 10-day period
has passed without any qualifying upset bids having been received. At that time,
the amount of the final high bid shall be reported to the County Commission.

A qualifying higher bid is one that raises the existing offer by not less than
ten percent (10%) of the Ffirst $1,000.00 of that offer and five percent (5%) of
the remainder of that offer.

The Board of Commissioners will determine the highest responsible bidder for the
Property and may award the bid by its next regular meeting. The Property is being
sold “as is, where is”. Bids will remain open and subject to acceptance until
the Board of Commissioners awards the bid. For a bid to be considered, it must
be in a minimum amount of $6,612.50.

Each bid must be accompanied by a bid deposit of five percent (6%) of the
amount of the bid. A bid deposit may take the form of cash, a cashier’s check,
a certified check, or a surety bond. The deposit of the bidder to whom the award
is made will be held until sale of the Property is closed; if that bidder refuses
at any time to close the sale, the deposit will be forfeited to the County. The
deposits of other bidders will be returned at the time the Board of Commissioners
awards the Property to the highest responsible bidder.

In order for a bid to be considered, the bidder must be current on payment
of all property taxes owed to the County.

The County reserves the right to withdraw the Property from sale at any
time and the right to reject all bids and the right to treat the high bid as an
offer to purchase the Property and advertise the Property for upset bids.

Inquiries about sale of the Property may be made to the County Manager’s
Office, Second Floor, Cabarrus County Governmental Center, 65 Church Street SE,
Concord, North Carolina 28025. Inquiries related to the Ambulance sale should be
addressed to Jimmy Lentz, Cabarrus EMS Assistant Director, at 704-920-2606.
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INFRASTRUCTURE AND ASSET
MANAGEMENT

Re: Confirmation of Receipt of Property Bid Deposit

Cabarrus County is providing this letter to confirm receipt of a property bid deposit check

Company Name:

Check No:

Amount:

I hereby confirm I received this check

Signature:

Name:

Title:

Date:

Post Office Box 707, Concord, NC 28026
Phone: 704-920-3200 Fax: 704-920-3203 www.cabarruscounty.us

Attachment number 2 \n
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REVISED

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at February 19, 2018 Meeting

SUBJECT:
Emergency Medical Services - Telestroke Project

BRIEF SUMMARY:

Cabarrus County Emergency Medical Services (EMS)is proposing the
implementation of an innovative first of its kind telestroke project. This
project brings EMS providers and patients together with neurologists from
the back of an ambulance. The project requires approval of pass through
funding in the amount of $120,000 from Carolinas Healthcare System.

REQUESTED ACTION:

Motion to approve the related budget amendment and the contract
between Cabarrus County, Medris and Carolinas Healthcare System; and
authorize the County Manager to execute the contract on behalf of
Cabarrus County, subject to review or revisions by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:

Alan Thompson, EMS Director
Jimmy Lentz, EMS Assistant Director
Justin Brines, EMS Specialty Services Supervisor

BUDGET AMENDMENT REQUIRED:
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:

ATTACHMENTS

o MEDRIS Contract

o CHS contract

O Telestroke EMS work plan

o Medris slides

0O EMS Telestroke Budget Amendment
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Work Plan
Task: EMS Telestroke

Leadership Team Coordinator: Justin Brines

Team Members: Justin Brines, Dr. George Khouri, Dr. Craig Corey

Dependencies: CHS Northeast / Cabarrus EMS collaboration, ITS capabilities to support video
transmission, telestroke network to be provided by CHS NE

Resources: Provided by CHS NE

Project Timeline. Expected implementation spring 2017

Project Assigned: 2 February 2017

Projected Implementation:

Statement of Intent: Work with CHS Northeast stroke team to develop video telestroke capabilities in
ambulances in order to improve care, clearly identify transport destination need, and reduce time to
intervention.

Approval Process: CHS-Northeast, EMS Medical Director, EMS Director

Notes:

Project is nearing implementation date. See below for description of project from Dr. George Khouri of
CHS Northeast Telestroke team.

“We have the OK from Cabarrus EMS, pending us submitting our basic legal contract, and |
think they are as excited as we are to push the ball forward in the world of stroke and telestroke.

We are awaiting final word from the Cabarrus Foundation about a proposal for the

project. However, the project will proceed with or without that contract. That contract would
allow for larger scale assistance to the patients of Cabarrus County by rigging all their vehicle
quickly, but is not necessary to validate the video device and system.

Our team has created a unique device that mounts easily with good durability for an
ambulance. The device includes a remote zoom camera, microphone, speaker, screen with
operating system and voice activation software. Code strokes can be called out by simply
saying "activate code stroke." This packaged and durable device operates with a very low
bandwidth video software to address rural area connectivity concerns. We worked with a
telemetry group to build it out and they have interest in marketing it global once live in
Cabarrus.

We have a clinical stroke trained team that can hop online when a stroke is called. They will
enter patient information and assume responsibility for EMS called code strokes throughout the
region and will be responsible for redirection of vehicles as needed based on a time based GPS
algorithm (This would help significantly with the cumbersome process of using on call
neurologists for thousands of stroke alerts in the region yearly and the political operability
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between hospital systems accepting strokes). If you are going to divert a patient from a small
remote site where they can get tPA quickly, you need to know an ETA with traffic to the
comprehensive site and ensure it is a reasonable wait. Otherwise, they may ethically need tPA
locally then helicopter. This specific algorithm of reasonable wait times to the comprehensive
site could include average remote site tPA times and would rely on the stroke committees to
draft/formalize.

All inclusion/exclusion criteria, medications, and basic HPI will be submitted rapidly to the on
call neurologist at the destination hospital to a secure tablet and via email like RAPID. A stroke
warning page will also be executed to the destination hospital with vehicle ETA. All necessary
personnel at the destination hospital will also be contacted such as CT, IR, anesthesia etc. as
needed by the on call EMS stroke specialist.

We should be live in the next 45 days using the proprietary EMS voice activation video devices
and on call stroke specialists with or without the Cabarrus Foundation contract. The implications
of the above system certainly go far beyond strokes and include EMS antibiotic administration
rapidly for sepsis, antihypertensive med administration, trauma alerts, etc.”
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Cabarrus County EMS Telestroke Project
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4-15

Cabarrus County
EMS Telestroke Project

Medris has secured funding through the
NorthEast Foundation and partnered with
CHS and Cabarrus County EMS to equip
County ambulances with our state of the
art telemedicine communication device,
Telenology 1.

Our goal for this project is to provide
more rapid and improved stroke care to
patients in Cabarrus County.
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EMS Activates Stroke Alert

Page sent to on-call neurohospitalist.

Neurologist Logs onto Tablet Video Feed
Patient name and DOB can be communicated over secure video
transmission. Family contact information can be relayed and
family witness contacted.

NIHSS completion, past medical history and
tPa contraindications reviewed while
patient en route to ED

Neurologist is able to review electronic
medical record for additional medical and
medication history

Patient arrival to the ED
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Patient with Stroke Symptoms
Picked up by EMS

NIHSS Time Saving Measures En Route vs On Arrival to ED
5 Minutes

tPa Eligibility Review
(and family phone contact)
10 Minutes

EMR Review
5 Minutes

IV Access/POC Lab Draw
2 Minutes

ED Pharmacy Contacted/tPa Mixed
10 Minutes

Total Decreased Door-to-Needle Time

Target: 32 Minutes
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Prehospital Stroke Navigation Software
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Medris EMS Prehospital Stroke Navigation Software

EMS Directed to
Appropriate
Stroke Center
If NON - LVO If LVOis Nahc?:;ison
Determined Determined Software

Transport to
nearest ER
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Medris Navigational
Software Algorithm

The Medris Navigation algorithm takes into
account several factors when assessing
recommendations for EMS re-direction.

« Travel time to nearest non-stroke
certified hospital.

« Travel time to nearest primary stroke
certified hospital.

« Average Door to Needle at nearby
non-stroke certified hospitals.

» Average Door to Needle at nearby
primary stroke certified hospitals.

With these factors at EMS’ disposal, the most
appropriate course of action can be
undertaken for the patient.
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Patient Directed EMS Navigation System
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Patient given app App downloaded on Apple or Android
Info at discharge device. Patient information loaded

I \into secure Medris Database.

EMS retrieves patient

info using Telenology I
Patient care quality improved with g gy
access to records prehospital

G

Patient Directed EMS Navigation System

Attachment number 4 \n

4-15 Page 148



Begin networking and

testing navigation Begin negotiating with
Have equipped all and patient software Union County for
17 ambulances in with Rowan and navigation software and
Cabarrus County. Stanly county. patient application.
Dec 1st January 2018 May 2018
Oct 1st 2017 Dec 15th March 2018 October 2018
Equip 1st Begin 6-month Full capacity and Begin full greater
ambulance in study for publishing application on all Charlotte EMS
Cabarrus showing decreased vehicles in Rowan and navigation software
County with time to tPa. Stanly County. use.

Telenology 1.
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Budget Revision/Amendment Request

Date:|2/19/2018 Amount:|60,000.00
Dept. Head:|Alan Thompson Department:|EMS
[ ] Internal Transfer Within Department [ ] Transfer Between Departments/Funds Supplemental Request
Purpose: Record first of two years for pass through funding of the Telestroke Project. The total funding will be $120,000 with $60,000 recorded in FY 18 and
another $60,000 in FY19.
Fund Indicator Departmerjnt/ Object/ Account Name Approved Increase Decrease Revised
Project Budget Amount Amount Budget
001 6 2730-6805-TELE Donation - Telestroke - 60,000.00 60,000.00
001 9 2730-9330-TELE Tools & Minor Equipment - 60,000.00 60,000.00
0.00
0.00
0.00
0.00
0.00
0.00
Budget Officer County Manager Board of Commissioners
L Approved [] Approved L] Approved
[ Denied ] Denied [] Denied
Signature Sianature Signature
Date Date Date
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at February 19, 2018 Meeting

SUBJECT:

Infrastructure and Asset Management - Offer for Purchase of tax
Foreclosure Property

BRIEF SUMMARY:

Tax foreclosure parcels that are not purchased through the courthouse
auction have been sold using an online surplus property web service. One
particular parcel, located at 337 Broad Drive SW in Concord, has recently
received an offer to purchase independently of the web service for $500
from Donald Watson. The property just came into County's ownership last
month, and has not yet been listed on the online surplus property web
service. The amount the County would ask for the property would be
$6,457.76 which is compromised of taxes owed and legal fees.

In order to accept this offer to purchase it is required to go through the
standard upset bid process. The process for upset bids is attached (G.S.
160A-269)

REQUESTED ACTION:

Motion to conditionally accept the initial bid from Donald
Watson and commence the upset bid process.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:

Kyle Bilafer, Area Manager of Operations
Michael Miller, Director of Infrastructure and Asset Management

4-16
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o Upset Letter offer
o Statute
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at February 19, 2018 Meeting

SUBJECT:
Planning and Development - Community Development Grant Request

BRIEF SUMMARY:

Community Development staff is requesting permission to apply for
Weatherization, Heating and Air Repair and Replacement Program
(HARRP), and Housing and Home Improvement (HHI) funds as part of the
annual budget process. Additionally, staff is requesting to pursue grant
opportunities that Duke Energy provides that do not require a match. Staff
is recommending that the County not apply for HOME (HOME Investment
Partnerships Program) funds this year again as the project team is still
working to move the Prosperity Ridge Senior Rental Project
forward. Additionally, no viable, qualified and full rehabilitation candidates
have been vetted during this cycle to provide full housing rehabilitation
services.

REQUESTED ACTION:

Motion to approve staff's recommendations for pursuing housing grants
for FY19.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kelly Sifford, AICP, Planning and Development Director

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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REVISED
CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at February 19, 2018 Meeting

SUBJECT:
Tax Administration - Advertisement of 2017 Delinquent Taxes

BRIEF SUMMARY:

NC General Statute 105-369 requires counties to report the amount of
unpaid taxes for the current year, 2017, that are liens on real property,
less bankruptcies and Property Tax Commission (PTC) appeals; and to
set the advertisement date.

2017 REAL ESTATE 8,050,692.62
Less: Bankruptcies 45,017.17

PTC Appeals 1,332.81
Total (As of February 5, 2018) 8,004,342.64

Date of Advertisement of Tax Liens: March 25, 2018

REQUESTED ACTION:

Motion to approve the report for the 2017 outstanding delinquent taxes
that have a lien on real property and to order the Tax Administrator
(Interim) to advertise these liens on March 25, 2018.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
M. David Thrift, Interim Tax Administrator
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
0 2017 Real Delinquent Totals
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

FEBRUARY 19, 2018
6:30 P.M.

MISSION STATEMENT
THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE
QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN

PRESENTATION OF COLORS

INVOCATION

PASTOR JOE DE JESUS
CONCORD FIRST ASSEMBLY

A. APPROVAL OR CORRECTION OF MINUTES
1. Approval or Correction of Meeting Minutes

B. APPROVAL OF THE AGENDA

C. RECOGNITIONS AND PRESENTATIONS
1. Emergency Medical Services - 2017 Service Award Recognitions
2. Human Resources - Recognition of Carl Pless, Jr. on his Retirement

from Cooperative Extension

D. INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes)

E. OLD BUSINESS
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CONSENT AGENDA

(Items listed under Consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may be withheld
from a general action, to be discussed and voted upon separately at the discretion
of the Board.)

1.

10.

11.

12.

13.
14.
15.
16.
17.

County Manager - Budget Amendment for Purchase of Vietnam Veterans Park
Property

County Manager - North Carolina Department of Transportation Final Bill for
Raging Ridge Road Extension

Emergency Medical Services - Award of Surplus Ambulance to Concord High
School Fire Emergency Medical Technicians (EMT) Academy

Emergency Medical Services - Award of Surplus Ambulance to Rowan-
Cabarrus Community College

Emergency Medical Services - Telestroke Project

Finance - Cabarrus County Schools Agency Agreement - New Southwest
Elementary School

Finance - Cabarrus County Schools - Southwest Elementary School
Reimbursement Resolution

Finance - Acceptance of Construction Contract Proposal for the Rowan-
Cabarrus Community College Advanced Technology Center

Finance - Rowan-Cabarrus Community College Advanced Technology Center
Title Transfer

Finance - Rowan-Cabarrus Community College Agency Agreement Advanced
Technology Center

Finance - Rowan-Cabarrus Community College - Advanced Technology Center
Reimbursement Resolution

Finance - North Carolina Education Lottery Payment Applications for School
Debt Service

Finance - Cabarrus County Schools - Collateral Substitution Resolution
Human Resources - Public Safety Salary Study Results

Planning and Development - Community Development Grant Request
Tax Administration - Advertisement of 2017 Delinquent Taxes

Tax Administration - January 2018 Refund and Release Reports

NEW BUSINESS

1.

2.

County Manager - Purchase of Property for Rowan-Cabarrus Community
College - Public Hearing 6:30 p.m.

Infrastructure and Asset Management - Offer for Purchase of tax Foreclosure
Property

APPOINTMENTS TO BOARDS AND COMMITTEES

1.

Appointments (Removal) - Human Services Advisory Board
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2. Appointments (Removal) - Juvenile Crime Prevention Council

3.

Appointments - Mental Health Advisory Board

4. Appointments - Library Board of Trustees

REPORTS

1.

w

5.
6.
7.

Board of Commissioners - Receive Updates From Commission Members
who Serve as Liaisons to Municipalities or on Various Boards/Committees

County Manager - Monthly Building Activity Reports
County Manager - Monthly New Development Report

Economic Development Corporation - January 2018 Monthly Summary
Report

Finance - Monthly Financial Update
FY18 Rural Operating Assistance Program (ROAP) Report
Request for Applications for County Boards/Committees

GENERAL COMMENTS BY BOARD MEMBERS

WATER & SEWER DISTRICT OF CABARRUS COUNTY

CLOSED SESSION

ADJOURN
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IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS ANY
ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA
COORDINATOR AT  704-920-2100 AT LEAST 48 HOURS PRIOR TO
THE MEETING.

Scheduled Meetings:

March 12 Work Session 4:00 p.m. Multipurpose Room
March 19 Regular Meeting 6:30 p.m. BOC Meeting Room
April 3 Work Session 4:00 p.m. Multipurpose Room
April 16 Regular Meeting 6:30 p.m. BOC Meeting Room

Mission: Through visionary leadership and good stewardship, we will
administer state requirements, ensure public safety, determine county
needs, and provide services that continually enhance quality of life.

Vision: Our vision for Cabarrus is a county where our children learn, our
citizens participate, our dreams matter, our families and neighbors thrive,
and our community prospers.

Cabarrus County Television Broadcast Schedule
Cabarrus County Board of Commissioners' Meetings

The most recent Commissioners’ meeting is broadcast on the following days
and times. Agenda work sessions begin airing after the 1st Monday of the
month, and are broadcast for two weeks up until the regular meeting. Then
the regular meeting begins airing live the 3rd Monday of each month, and is
broadcast up until the next agenda work session.

Sunday - Saturday 1:00 P.M.
Sunday - Tuesday 6:30 P.M.
Thursday & Friday 6:30 P.M.
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REVISED
CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:
Closed Session

SUBJECT:

Closed Session - Pending Litigation, Economic Development, Acquisition
of Real Property and Personnel Matters

BRIEF SUMMARY:

A closed session is needed to discuss matters related to pending
litigation, economic development, acquisition of real
property and personnel matters as authorized by NCGS 143-318.11(a)(3),
(4), (5) and (6).

REQUESTED ACTION:

Motion to go into closed session to discuss matters related to pending
litigation, economic development, acquisition of real property and
personnel matters as authorized by NCGS 143-318.11(a)(3), (4),
(5) and (6).

EXPECTED LENGTH OF PRESENTATION:
1 Hour or More

SUBMITTED BY:
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

6-1
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CABARRUS COUNTY BOARD OF COMMISSIONERS
CHANGES TO THE AGENDA
FEBRUARY 5, 2018

ADDITIONS:

Discussion Items for Action
4-19 Finance - Cabarrus County Schools — West Cabarrus High School Unsuitable Soils
Pg. 174

Discussion Items for action at February 19, 2018 Meeting
4-20 Human Resources — Public Safety Salary Study Results Pg. 183

REVISED:

Discussion Items for Action
4-14 Emergency Medical Services — Sale of Surplus Ambulance to American Transmed
e Updated Advertisement
(Already included in the Agenda.)

Discussion Items for Action at February 19, 2018 Meeting
4-15 Emergency Medical Services — Telestroke Project
e Updated coversheet and budget amendment
(Already included in the Agenda.)

4-18 Tax Administration — Advertisement of 2017 Delinquent Taxes
(Already included in the Agenda.)

Closed Session
6-1 Closed Session — Pending Litigation, Economic Development, Acquisition of Real
Property and Personnel Matters
(Already included in the Agenda.)
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:

Finance - Cabarrus County Schools - West Cabarrus High School
Unsuitable Soils

BRIEF SUMMARY:

The Cabarrus County Board of Educationis requesting $600,000 in
additional funds due to the discovery of unsuitable soils at the West
Cabarrus High School property. A budget amendment is included to move
$414,250 from the West Cabarrus High School Capital Reserve
Contingency and $185,750 from the Mt. Pleasant Middle School Capital
Reserve Contingency to fund the $600,000 discovery of unsuitable
soils. Corresponding Project Ordinances for the Capital Reserve Fund
and Limited Obligation Bond 2017 Fund are included for your review.

REQUESTED ACTION:
Motion to suspend Rules of Procedures.

Motion to approve the $600,000 budget amendment for the West
Cabarrus High School and approve the related Project Ordinances.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:

ATTACHMENTS

o West Cabarrus High School Budget Amendment
o Fd 450 Capital Reserve Proj Ord

o Fd 369 LOBS 2017 Proj Ord
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Budget Revision/Amendment Request

Date:(2/5/2018

Dept. Head:|Susan Fearrington

[] Internal Transfer Within Department

D Transfer Between Departments/Funds

Amount:[600,000.00

Department:

Finance - LOBS 2017

Supplemental Request

Purpose: This budget amendment records the use of $414,250 from the West Cabarrus High School Contingency funds and $185,750 from the Mt. Pleasant
Middle School Contingency funds. Unsuitable soils were found on the West Cabarrus High School property that will require a $600,000 increase in the

construction contract.

D t t/ Object, A d | D
Fund Indicator A mer-1 = Account Name et nerease ecrease Revised Budget
Project Budget Amount Amount
450 9 7344-9660 Contingency - West Cabarrus High School 414,250.00 414,250.00 0.00
450 9 7332-9660 Contingency - Mt. Pleasant Middle School 1,190,836.00 185,750.00 1,005,086.00
450 9 7220-9708 Cont to Capital Project Fund 59,559,959.10 600,000.00 60,159,959.10
0.00
369 9 7344-9820 Construction - West Cabarrus High School 61,979,000.00 600,000.00 62,579,000.00
369 6 7344-6921 Cont from Capital Reserve Fund 3,407,692.00 600,000.00 4,007,692.00
0.00
0.00
Budget Officer County Manager Board of Commissioners
O] Approved Il Approved L] Approved
0 Denied O Denied U] Denied
Signature Sianature Signature
Date Date Date
Attachment number 1 \n
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CABARRUS COUNTY CAPITAL RESERVE
CAPITAL PROJECT BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section I.

A

The project authorized is for the purpose of accumulating and appropriating funds

specifically for future County and School capital projects.

The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget

contained herein.

It is estimated that the following revenues will be available to complete capital

projects as listed.

Contributions from General Fund
Contributions from CVB

Contribution from Capital Projects Fund
Interest on Investments

TOTAL REVENUES
The following appropriations are made as listed:

Mt. Pleasant Middle School

Royal Oaks Elementary

Kannapolis Middle School

Odell 3-5 Elementary School

Kannapolis Intermediate Renovation(Carver)
CBTC Campus Renovations, Safety, Security
CBTC A/C Unit Replacement Phase Il
Concord Middle School Roof

Harrisburg Elementary School Roof

R. Brown McAllister School

RCCC — A/C Replacement

West Cabarrus High School

Performance Learning Center

RCCC — Advanced Technology Center

New CCS Elementary School

Community College Renovations

Cabarrus County Schools — Buses FY16
Cabarrus County Schools — Mobile Units FY16
Cabarrus County Schools yellow buses (10) FY17
Cabarrus County Schools mobile units (20) FY17
Kannapolis City Schools yellow buses (5)
School Contingency

IAM Facility and Warehouse

Downtown Parking Deck

Tax Collector’s Office Renovation

Frank Liske Park Overflow Parking Lot
Training & Firing Range Renovations

Public Safety Training Center

4-19

$79,684,286
573,771
338,309
415,142

$81,011,508

3,627,164
4,476,490
5,018,148
19,755,175
1,520,978
184,075
105,000
884,359
630,306
30,000
100,000
8,941,495
590,709
1,580,396
2,437,001
280,043
875,000
1,110,000
880,000
2,400,000
441,739
1,581,389
2,141,264
1,070,000
9,116
24,908
50,000
75,000
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Section Il.

A

Carolina Thread Trail 50,000

FLP — Western Playground Restroom Facility 375,000
Arena Aisle Safety Lighting 185,000
Arena Marquee Replacement & Sign Enhancement 112,500
County Website Development 250,000
Renovations to 2325 Lake Concord Road 195,000
Courthouse Expansion 1,100,000
Arena Restroom Renovations 100,000
FLP Barn Restrooms 102,000
EMS Heart Monitors 550,111
EMS Relocation to Concord Fire #10 375,000
Government Center Bathroom ADA 205,000
Door Access & Security Cameras - Sheriff 70,000
ITS — Fiber Infrastructure Improvements 120,000
County Facility Projects 27,717
Robert Wallace Park 3,091,047
Park Projects/CVB 573,771
Other County Capital Projects 12,709,607
TOTAL EXPENDITURES $81,011,508
GRAND TOTAL - REVENUES $81,011,508
GRAND TOTAL - EXPENDITURES $81,011,508

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for
statutorily permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations
within or between funds, or modify revenue and expenditure projections as contained
herein under the following conditions:

1.

The Manager may transfer amounts between objects of expenditure and
revenues within a function without limitation.

The County Manager may transfer amounts up to $100,000 between functions of
the same fund.

The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the
appropriate approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or designee may
adjust budgets to match, including grants that require a County match for which
funds are available.

The Manager or designee may adjust debt financing from estimated projections
to actual funds received.
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7. The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

8. The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

10. The County Manager may reject formal bids when deemed appropriate and in
the best interest of Cabarrus County pursuant to G.S. 143-129(a).

11. The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

Section IlI.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient detailed accounting records to satisfy the requirements of the law.

b. The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

c. Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

d. At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this 5" day of February 2018.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:

Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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CABARRUS COUNTY
LIMITED OBLIGATION BONDS 2017 PROJECT
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section I.

A. The project authorized is for the construction of a Parking Deck. Details of the project
are listed in section C. of this Project Ordinance.

B. The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget
contained herein.

It is estimated that the following revenues will be available to complete capital
projects as listed.

General Fund Contribution $997,000
Capital Reserve Contribution 5,649,665
Capital Projects Fund 7,179,803
Debt Proceeds 79,194,879
TOTAL REVENUES $93,021,347

C. The following appropriations are made as listed.

Parking Deck Downtown Concord $13,583,850
West Cabarrus High School 72,149,745
Performance Learning Center 4,000,000
Warehouse 2,141,264
Financing Costs 814,779
Other County Projects 331,709
TOTAL EXPENDITURES $93,021,347
GRAND TOTAL — REVENUES $93,021,347
GRAND TOTAL - EXPENDITURES $93,021,347

Section II.

A. Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for
statutorily permissible public purposes.

B. The County Manager or designee is hereby authorized to transfer appropriations
within or between funds, or modify revenue and expenditure projections as contained
herein under the following conditions:

1. The Manager may transfer amounts between objects of expenditure and
revenues within a function without limitation.
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2. The County Manager may transfer amounts up to $500,000 between functions
of the same fund.

3. The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the
appropriate approval of a change order

4. The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

5. Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or designee may
adjust budgets to match, including grants that require a County match for which
funds are available.

6. The Manager or designee may adjust debt financing from estimated projections
to actual funds received.

7. The County Manager may enter into and execute change orders or
amendments to construction contracts in amounts less than $90,000 when the
appropriate annual budget or capital project ordinance contains sufficient
appropriated but unencumbered funds.

8. The County Manager may award and execute contracts which are not required
to be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

10. The County Manager may reject formal bids when deemed appropriate and in
the best interest of Cabarrus County pursuant to G.S. 143-129(a).

11. The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

12. The Manager, Finance Director, or designee may create debt financing
amendments from estimated projections upon approval by the Board of
Commissioners of the debt financing and adjust as needed upon closing.

Section IlI.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient detailed accounting records to satisfy the requirements of the
law.

b. The Finance Director is directed to report, at the request of the Board, on the

financial status of each project element in Section | and on the total revenues
received or claimed.
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c. Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

d. At the completion of a construction project, all unrestricted excess funds are

transferred to the General Fund and the portion of the Capital Project
associated with the project is closed.

Adopted this 5" day of February 2018.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:

Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

FEBRUARY 5, 2018
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at February 19, 2018 Meeting

SUBJECT:
Human Resources - Public Safety Salary Study Results

BRIEF SUMMARY:

The Employers Association conducted a comprehensive salary study for
Cabarrus County Public Safety positions in the Emergency Management,
Emergency Medical Services and Sheriff's departments. The consultant
will provide a brief presentation covering the methodology used in the
study and recommendations for consideration by the Board. If approved,
these items will be included in the County Budget for adoption in June.

REQUESTED ACTION:
Approve recommended salary study items.

EXPECTED LENGTH OF PRESENTATION:
30 Minutes

SUBMITTED BY:
Lundee Covington, Human Resources Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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Recommendation | 3.3% for Job Grade Changes + Below Range to Minimum

P d Sal Cost of Bel
# of Current Salary w Proposed Salary Difference to % (in:('::F;O;:-/ a:daar(y‘, Difference to % Cost of 3.3% o;a: e?:oow
Staff COLA (inc'l 3.3% only) | Current Salary | Increase ” o S Current Salary | Increase Adjustment . g
to minimum) Minimum
Totals 450/ $  19,920,187.07 S 20,357,867.80 | S 437,680.73 2.20% |S 20,376,133.36 | S  455,946.29 2.29% S 437,680.73 | $ 18,265.56
Employee Below Min 30| $ 1,081,473.38 S 1,113,006.74 | S 31,533.36 292% |S 1,131,272.30 | $ 49,798.92 4.60%
Employee Within Range 417\ $ 18,661,603.29 $ 19,061,906.01 | S 400,302.72 2.15% |$ 19,061,906.01 | $  400,302.72 2.15%
Employee Above Max 3| s 177,110.40 S 182,955.05 | $ 5,844.64 | 3.30% |$ 182,955.05 | $ 5,844.64 | 3.30% Above Range cost includes (3)
Deputy Sheriff's eligible for
3.3% increase
2018 Salary Increase Options Prepared by: Stephanie Oberg
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PROPOSED RECLASSIFICATIONS - PAY GRADE CHANGES

Current Nenar
Number of
Classification Title Grade Minimum Maximum |Classification RetitleMotes Employees Grade Mnimum  Maximum
EMERGENCY MEDICAL SERVICES
EM5E Azzistnt Director 2 B5055.20 BEEAZA4D i 24 62,0684.90 5621958
EMS Direcior 28 T3.840000 11510720 1 X BAT.E 125,805
Master Faramedic 18 41,121.80 4,084 20| CommunityParamedic-Title Change for 2 employees
EMERGENCY MANAGEMENT
Emergency Management Director 27 7030400 10959520 1 e m21.E 1235957
Fire Marshal 20 4956180 TTE5440 1 S £2.478.40 B182T20
SHERIFF
Civilian Telecommunicator {Mon-Certiied) 1 Delete Posiion 1 12
Jail Deenton O Fioer (Mon-DOC) 11 Delete Position 21 2
Deputy Sherif (Mon-BLET) 12 Celete Posiion | 14
Jail Deenton Oficer - 12 Howr 2 HR 12 1548480 5534850 3] 12HR12 B0F.12 5938250 Based on 2184 Annual Hours
Deputy Sherif 13 3548480 E534880 33 it 8025 5IIZEOT
Deputy SherifBaili§ - Part Time 13 3548480 E53488D i 2] 8025 EIIFEOT
Deputy Sherif- 12 Howr IHR 12 1725504 5 14HR12 3/ 5238 8225758 Based on 2184 Annual Hours
Senior Deputy Sherif 14 37, 254.40 16 15 BEE.M 6235170
Senior Deputy Sheriff - 12 Howr 4HR 12 1315812 11 15HR12 41,57 .48 B85476.32 Based on 2184 Annual Hours
CeEciw 7 43, 170,06 T 8 45, 288.00 TZ1ED0D
Crime Scene Offcar 17 43,170,686 2 ] 45,266.00 TZ18000
Sargeant {Mon Sworn) 17 43,170,686 3 L] 45,286.00 TZ18000
Sergeant{Mon Sworn) - 12 Howr 7 43,170,686 3 18HR12 475883 T413048
Digital Evidence Technician 18 45326597 TOEEBOZ 1 i 48, 582.00 THTELOD
Sergeant {Sworn) 18 4532320 TOBETHED 18 ] 48, 583.00 T5TESDD
Sergeant (Swomn) - 12 Howr #BHR1Z 47E5ER3 T4,19048 13 18HR12 51,0184 7558458 Based on 2184 Annual Howrs
Lieutenant 20 4356180 TTE5440 P 261336  BIplas2
Lisutenant - 12 Hour D HR1Z 5Z4TE4D  BIT4TAZ 4 Z1HR12 55,288.84 EB7B1854 Based on 2184 Annual Hours
Captain 2 5509920 B5EGZA4D 3 o) 62,084.90 5621958
Chief Deputy 25 T3.840000 11510720 1 £l B iT.EE 125, T4805
Sheriff 31 BE 46720 13318240 1 2 oESE.M WIMTEZ
Totalk Zr
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* 41 jobs surveyed

e Salary data represents Greater Charlotte Region and
Executive/Legislative Offices Industry

* Survey Sources used include |

* The Employers Association — NC Wage and Salary Survey
provides local and regional data for more than 400 jobs

* Economic Research Institute (ERI) — National salary
source with local, regional, and national data breakouts

* Non-Profit Times — National survey representing the non-profit
industry with local, regional, and data breakouts

e Cabarrus County Salary Study — customized salary survey

showcasing results from 20 organizations in and around Cabarrus
County.
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(2) Market Pricing Studies were conducted

e Cabarrus County Salary Survey

e Based on the data gathered, Cabarrus County falls in
the 95t percentile compared to the average salaries
reported for all jobs.

e External Market Pricing Study

e Cabarrus County Government average salaries fall in
the 88t percentile of the market average for all jobs

surveyed.
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e Effective in July 2018
— Adjust Salary Structure by 2%
* No addt’l cost | Built into COLA

— Adjust grade assignment for applicable jobs

* Provide a 3.3% increase to incumbents in jobs
moving grades

e Total cost of $437,680.73

— Bring incumbent’s who are ‘below range’ up to the
range minimum

 Total cost of $18,265.56
* Percent increase to current payroll — 2.29%
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* Education Incentive Payouts

 Lump Sum Payouts to Employees at
Maximum of Range

* Future recommendations may come
from Focus Group Sessions with Public
Safety
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CONTACT US:

3020 W. Arrowood Road
Charlotte, NC 28273

P | (704) 522-8011

E | Soberg@employersassoc.com
www.employersassoc.com
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