
CABARRUS COUNTY
 

BOARD OF
COMMISSIONERS
WORK SESSION

 
December 3, 2018

6:15 PM

 

1. CALL TO ORDER - CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

2.1. BOC - Changes to the Agenda

3. DISCUSSION ITEMS - NO ACTION

3.1. Infrastructure and Asset Management - Midland Library Project Update

4. DISCUSSION ITEMS FOR ACTION

4.1. BOC - Commissioner Appointments for 2019
4.2. BOC - Resolution Establishing the Board of Commissioners' 2019 Meeting Schedule
4.3. BOC - Designation of Voting Delegate for NCACC Legislative Goals Conference
4.4. County Manager - Performance Learning Center Stormwater Easement and Maintenance

Agreement
4.5. County Manager - Solicitation Policy Update
4.6. Infrastructure and Asset Management - Transfer of Surplus Vehicle to Conflict Resolution

Center and Teen Court
4.7. Solid Waste - Republic Services Proposed Recycling Processing Services Agreement
4.8. County Manager - Cabarrus County Strategic Plan

5. APPROVAL OF REGULAR MEETING AGENDA

5.1. BOC - Approval of Regular Meeting Agenda

6. CLOSED SESSION

6.1. Closed Session - Pending Litigation and Acquisition of Real Property

7. ADJOURN

 
In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the

meeting.
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2.-2.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
December  3, 2018

6:15 PM

 

AGENDA CATEGORY: 
Approval of Work Session Agenda - Chairman

SUBJECT: 
BOC - Changes to the Agenda

BRIEF SUMMARY: 
A list of changes to the agenda is attached.

REQUESTED ACTION: 
Motion to approve the agenda as amended.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Changes to the Agenda

Page 2



 

 

CABARRUS COUNTY BOARD OF COMMISSIONERS 

CHANGES TO THE AGENDA 

DECEMBER 3, 2018 

 

 

ADDITIONS: 

 

Closed Session 

6-1 Closed Session – Pending Litigation and Acquisition of Real Property  
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3.-3.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
December  3, 2018

6:15 PM

 

AGENDA CATEGORY: 
Discussion Items - No Action

SUBJECT: 
Infrastructure and Asset Management - Midland Library Project Update

BRIEF SUMMARY: 
Staff will provide an update on the Midland Library project.

REQUESTED ACTION: 
No action required.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Kyle Bilafer, Area Manager of Operations
Emery Ortiz, Library Director

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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4.-4.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
December  3, 2018

6:15 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
BOC - Commissioner Appointments for 2019

BRIEF SUMMARY: 
The following chart outlines commissioner appointment as members or liaisons to various
boards and committees for the coming 2019 year.

REQUESTED ACTION: 
Motion to approve the commissioner appointments for 2019 as set forth in the agenda.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

2018 BOC Appointments
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NAME OF BOARD MEETING DATE MEETING TIME MEETING LOCATION MEMBER LIAISON CURRENT LIASION ALTERNATE VOTE CAPACITY TO VOTE NOTES

ACT Work Ready Community Committee 2nd Tuesday, Every Other Month 3:30 p.m. Governmental Center Poole

Active Living and Parks Commission 3rd Thursday 6:00 p.m. Concord Senior Center Shue N No

Cabarrus County Animal Protection Advisory Board 2nd  Tuesday 6:30 p.m. Governmental Center Kiger Yes

Cabarrus County Board of Education - Business Mtg. 2nd   Monday 6:00 p.m. (Business) Old Airport Road Kiger Honeycutt N No

Cabarrus County Board of Education - Work Session 1st  Monday 6:00 p.m. (Wk. Session) Old Airport Road Honeycutt Kiger N

Cabarrus County Partnership for Children (Smart Start) 4th  Tuesday (Recommendation to meet bi-monthly) Noon 1307 S. Cannon Blvd, Kannapolis, NC Morris Y Yes

Cabarrus Planning and Zoning Commission 2nd Tuesday 7:00 p.m. Governmental Center Kiger Shue N No

Cabarrus-Rowan Urban Area MPO Transportation Adv. Comm. 4th Wednesday (except July/Dec.) 5:30 p.m. Varies Poole Morris Y Yes

Cardinal Innovations (replaced PBH) 3rd Thursday (January, April, July & October) 6:00 p.m. 4855 Milestone Ave. Kannapolis Morris Term ends 7/31/18

Centralina Economic Development Commission 3rd Thursday 4:00 p.m. COG Office Downs Planning Staff

Centralina Workforce Development Consortium Bi-Monthly 2nd Tuesday 4:30 Varies Poole Y Yes

City of Concord 2nd Thursday 6:00 p.m. Council Chambers Poole N No

City of Kannapolis 2nd & 4th Mondays 6:00 p.m. Train Station Morris N No

City of Locust 1st Thursday 7:30 p.m. City Hall Shue N No

Cooperative Extension Service Quarterly 6:00 p.m. Extension Office Honeycutt N No

Council of Planning – NC 73 Corridor Quarterly, 3rd Tuesday 2:00 p.m. Varies Honeycutt Poole Y Yes

Exit 49 Taskforce As Needed CVB Office Poole Downs Y

Fire Departments & First Responder Advisory Committee March, June, Sept. & Dec. 7:00 p.m. Different VFD's Host Poole Shue N No

Forester No Meetings - Direct contact w/ Liaison NA NA Shue N No

Home and Community Care Block Grant Advisory Committee 2-19; 3-1*9; 4-23*; 5-21; 8-20; and 11-19 (*tentative) TBD Senior Center Honeycutt N Yes

Human Services Advisory Board 2nd Wednesday 1:30 p.m. HSC Board Room Honeycutt Y Yes

Juvenile Crime Prevention Council 3rd Wednesday 7:30 a.m. Governmental Center Morris Y Yes

Kannapolis Board of Education 2nd Monday Varies Central Office Shue Kiger N No

Library Board of Trustees 1-18; 3-15; 5-17; 7-19; 9-20; and 11-15 (3rd Thursdays) 4:30 p.m. Libraries - Rotate Morris N No

Local Emergency Planning Committee 2-7; 5-2; 8-1; and 11-7 3:00 p.m. Governmental Center Honeycutt Y Yes

Mental Health Advisory Board 3-21; 6-20; 9-19; and 12-19 6:00 p.m. Governmental Center Poole

Public Health Authority of Cabarrus County 2nd Tuesday 5:30 p.m. HSC Board Room Morris Y Yes Term ends 6/30/19

Region F Aging Advisory Committee Quarterly - Thursday (March 8 and June 14) 1 p.m. COG Office Shue N No

Rowan-Cabarrus Community College Board of Trustees Last Monday of Month (except July & Dec.) 4:00 p.m. Varies Morris N No Term ends 6/30/21

Senior Centers Advisory Council 3rd Monday 11:00 a.m. Senior Center Honeycutt N No

Soil & Water Conservation District 1st Tuesday 5:15 p.m. Governmental Center Shue N No

Tourism Authority (CVB) 4th Wednesday 8:00 a.m. CVB Office Honeycutt Y Yes Term ends 6/30/18

Town of Harrisburg 2nd Monday 6:00 p.m. Town Hall Kiger N No

Town of Midland 2nd Tuesday 6:00 p.m. Town Hall Shue N No

Town of Mt. Pleasant
1st Monday (except June & August) No July or Sept 

meeting.
7:00 p.m. Town Hall Auditorium Kiger N No

Transportation Advisory Board 2-7; 4-4; 6-6; 8-1; 10-3; and 12-5 9:00 a.m. CCTS Conference Room Morris N No

Water and Sewer Authority 3rd Thursday 5:00 p.m. WSACC - 232 Davidson Hwy. Poole & Marshall Y Yes Term ends 6/30/18

Watershed Improvement Commission 3rd Tuesday - Bimonthly 6:30 p.m. Governmental Center Morris N No

Youth Commission 3rd Monday 6:00 p.m. Varies Kiger N

2018 PROPOSED COMMISSIONER BOARD APPOINTMENTS
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4.-4.2.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
December  3, 2018

6:15 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
BOC - Resolution Establishing the Board of Commissioners' 2019 Meeting Schedule

BRIEF SUMMARY: 
The following resolution establishes the Boards' meeting schedule for 2019.

REQUESTED ACTION: 
Motion to adopt resolution.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Resolution
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RESOLUTION  
ESTABLISHING THE REGULAR MEETING SCHEDULE 

FOR CALENDAR YEAR 2019 
 
  WHEREAS, the regular agenda work sessions of the 
Cabarrus County Board of Commissioners are currently held 
on the first Monday of each month at 4:00 p.m. in the 
Multipurpose Room at the Governmental Center; and 
 

 WHEREAS, the regular meetings of the Board of Commissioners are held on the 
third Monday of each month at 6:30 p.m. in the Commissioners’ Meeting Room at the 
Governmental Center; and 
 

WHEREAS, the Martin Luther King, Jr. holiday requires a change in the regular 
meeting date in January 2019; and  
 
 WHEREAS, the Labor Day holiday requires a change in the agenda work session 
meeting date in September 2019; and 
 
 NOW, THEREFORE, BE IT RESOLVED, the Cabarrus County Board of 
Commissioners, pursuant to North Carolina General Statute 153A-40(a), does hereby: 
 

(1) Establish the Board’s regular agenda work session schedule to meet at 4:00 
p.m. in the Multipurpose Room at the Governmental Center on the following 
dates: 

 
 January 7, 2019      July 1, 2019 
 February 4, 2019    August 5, 2019 
 March11, 2019     September 3, 2019  (Tuesday) 
 April 1, 2019      October 7, 2019 
 May 6, 2019     November 4, 2019 
 June 3, 2019     December 2, 2019   
 
(2) Establish the Board’s regular meeting schedule to meet at 6:30 p.m. in the 

Commissioner’s Meeting Room at the Governmental Center on the 
following dates: 

 
 January 22, 2019  (Tuesday)  July 15, 2019 
 February 18, 2019    August 19, 2019 
 March 18, 2019    September 16, 2019 
 April 15, 2019      October 21, 2019 
 May 20, 2019    November 18, 2019 
 June 17, 2019    December 16, 2019 
 
(3) Sets quarterly summits for February 13, May 8, August 14 and November 

13, 2019 at 6:00 p.m.  
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(4) Sets the NCACC Legislative Goals Conference in Raleigh, North Carolina 
on January 10 – 11, 2019; and 

 
(5) Sets a Board retreat, at the Cabarrus Arena and Events Center on February 

22 at 4:00 p.m. and February 23, 2019 at 8:00 a.m.; and 
 
(6) Sets the NACo Legislative Conference in Washington, DC, on March 2-6, 

2019; and 
 
(7) Sets the NCACC County Assembly Day and Legislative Reception in 

Raleigh on May 1, 2019; and  
 
(8) Sets budget workshop meetings on May 28 and 30, 2019 from 4:00 – 8:00 

p.m. in the Multipurpose Room in the Governmental Center; and 
 
(9) Sets the NACo Annual Conference in Clark County, Las Vegas, Nevada on 

July 12 – 15, 2019; and 
 
(10) Sets the NCACC Annual Conference in Guilford, NC on August 22-24, 

2019; and  
 

BE IT FURTHER RESOLVED that any recessed, special or emergency meeting 
will be held as needed with proper notice as required by North Carolina General Statute 
153A-40. 

 
Adopted this the 17th day of December, 2018. 
 
 
      ________________________________ 
      ___________, Chairman 

Board of Commissioners 
 
 
Attest: 
 
__________________________ 
Lauren Linker, Clerk to the Board 
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4.-4.3.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
December  3, 2018

6:15 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
BOC - Designation of Voting Delegate for NCACC Legislative Goals Conference

BRIEF SUMMARY: 
Each county is requested to designate a commissioner or other official as a voting delegate
for the 2019 Legislative Goals Conference scheduled for January 10-11, 2019 in Wake
County.

REQUESTED ACTION: 
Motion to designate a commissioner as the County's voting delegate.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Voting Delegate Form
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353 E. Six Fork Rd., Suite 300, Raleigh, NC 27609 * Phone: (919) 715-2893 * Fax: (919) 733-1065 * 

www.ncacc.org 

 

 
 

 

Voting Delegate Designation Form 

Legislative Goals Conference 
January 10-11, 2019 (Thursday – Friday) 

Raleigh Marriott Crabtree Valley – Wake County 

NOTE: Please place this action on your board meeting agenda. 

Each Board of County Commissioners is hereby requested to designate a commissioner or other 

official as a voting delegate for the 2019 Legislative Goals Conference. Each voting delegate 

should complete and sign the following statement and return it to the Association no later than 

Friday, December 28, 2018. 

 

Please return form to Alisa Cobb, Executive Assistant, by email at alisa.cobb@ncacc.org or by 

fax at 919-733-1065. 

 

I, ____________________________________________, hereby certify that I am the duly 

designated voting delegate for _____________________ County at the North Carolina 

Association of County Commissioners 2019 Legislative Goals Conference. 

 

Signed:______________________________________ 

 

Title:______________________________________ 

 

Article VI, Section of the Association’s Constitution provides: 
 

“On all questions, including the election of officers, each county represented shall be entitled to 

one vote, which shall be the majority expression of the delegates of that county.  The vote of any 

county in good standing may be cast by any one of its County Commissioners who is present at 

the time the vote is taken; provided, if no commissioner be present, such vote may be cast by 

another county official, elected or appointed, who holds elective office or an appointed position 

in the county whose vote is being cast and who is formally designated by the Board of County 

Commissioners.  These provisions shall likewise govern district meetings of the Association.  A 

county in good standing is defined as one which has paid the current year’s dues.” 
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4.-4.4.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
December  3, 2018

6:15 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
County Manager - Performance Learning Center Stormwater Easement and Maintenance
Agreement

BRIEF SUMMARY: 
The City of Concord requires an access and maintenance agreement for stormwater control
measures regulated as part of their stormwater utility. The attached agreement is for the
stormwater measures in place at the new Performance Learning Center off of Weddington
Road.

Cabarrus County Schools (CCS) is requesting the Board to take action on this item tonight.

REQUESTED ACTION: 
Motion to consider suspending the Rules of Procedure.

Motion to approve the Agreement between Cabarrus County and the City of Concord for the
stormwater measures at the Performance Learning Center and authorize the Chairman to
execute the Agreement on behalf of Cabarrus County, subject to review or revisions by the
County Attorney.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED: 
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No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Access and Maintenance Agreement
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Prepared by and Return to Concord City Attorney ROD Box 

NORTH CAROLINA 
CABARRUSCOUNTY 

PINs 5600-70-8560 & 5600-8 I -5096 

STORMW ATER CONTROL MEASURES (SCMs), ACCESS EASEMENT AND 
MUUNTENANCEAGREEMENT 

THIS STORM WATER CONTROL MEASURES (SCMs), ACCESS EASEMENT AND 
MAINTENANCE AGREEMENT ("Agreement"), made this day of, 2018, by Caban·us 
County, a body politic and political subdivision of the State of North Carolina, whose principal address is 65 Church 
Street SE, Concord, NC 28025 (hereinafter "Grantor"), with, to, and for the benefit of the City of Concord, a municipal 
corporation of the State of North Carolina, whose address is P.O. Box 308, Concord North Carolina 28026-0308, 
(hereinafter "Grantee" or "City"). 

WIT N E SSE T H: 

WHEREAS, THE CITY COUNCIL ACCEPTED THIS STORM WATER CONTROL MEASURES 
(SCMs), ACCESS EASEMENT AND MAINTENANCE AGREEMENT ON _ _ _ _ _ _ 

WHEREAS, Grantor is the owner in fee simple of certain real property situated in the City of Concord, 
County of Cabarrus, North Carolina and more particularly described as follows: 4501 and 452 1 Weddington 
Road, Concord, NC, Cabarrus County Property Identi ficati on N umbers (PINs) : 5600-70-8560 and 5600-81-5096. 
It being the lands conveyed to Grantor by deed recorded in Books and Pages 12777/3 10 and 8757/3 18 in the 
Office of the Register of Deeds for Cabarru s County (hereinafter referred to as the " Properties"); and 

WHEREAS, the Properties are located withi n the planning jurisdiction of the City of Concord, and are 
subject to celtain requirements set forth in the City of Concord Code of Ord in ances Chapter 60, the Concord 
Deve lopment Ordinance, (hereafte r "CCDO"), and the Concord Technical Standards Manual (hereafter "Concord 
Manual"); and 

WHEREAS, conditions for development of the Propelties include (i) the construction, operation and 
maintenance of a Sand Filter and Dry Extended Detenti on Basin, as provided in the CCDO and the Concord 
Manual (the "Stormwater Control Measures" or "SCMs"), (i i) the dedication to the City of a non-exc lusive access 
easement, as described in thi s Agreement, for in spection and maintenance of the Stormwater Control Measures; 
and (iii) the assumption by Grantor of certain specified maintenance and repair responsibilities; and 

WHEREAS, this Agreement and the easements created herein are establ ished in accordance with the 
requirements ofN.C.G.S. Sec 143-21 1 el. seq ., Article 4 of the CCDO and Article I of the Concord Manual. 

NOW, THEREFORE, for a valuab le consideration, incl ud ing the benefits Grantor may derive there 
from, the rece ipt and suffic iency of which is hereby acknowledged, Grantor hereby dedicates, bargains, grants 
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and conveys unto Grantee, and its successors and assigns, a perpetual, and irrevocable right and non-exclusive 
easement in gross (of the nature and character and to the extent hereinafter set forth) in, 0 11 , over, under, through 
and across those portions of the Properties shown on the attached Exhibit "A" t itled "Access & BMP Easement 
to Serve CCS-PLC High School" and labeled "18809.07 sf 0.432 AC", for the purpose of in spection and 
maintenance of the Stormwater Control Measures (hereinafter referred to as "SCM Easement"). Within the SCM 
Easement Grantor shall conduct best management practices as more fully set forth herein and in the CCDO and 
Concord Manual. Al so within the SCM Easement, Grantor shall construct, ma inta in , repair and reconstruct the 
Stormwater Control Measures or SCMs, whi ch inc ludes (i) the SCMs and any other storm water quantity and/or 
quali ty control device(s) and/or structure(s), described on the plan approved by the City of Concord and filed at 
the A.M . Brown Operations Center, 850 Warren Co leman Blvd. , Concord, NC 28025; and (ii) access to the 
aforesa id SCMs across that portion of the Propel1ies shown on the attached Exhibit "A" titled "Access & BMP 
Easement to Serve CCS-PLC High School" and labeled "18809.07 sf 0.432 AC" and access ac ross the area 
described on Exhibit "B", page 1 and entitled "Boundary Survey for: Jim Dalton" a nd entitled "Access 
Easement to Mary Helen Garrison Dalton Mary Gosset Dalton King and H usband, Marsh B. King; Nancy 
Dalton Steele and H usba nd James H. Steele, Jr.; J ames P .G. Dalton, J r. and Wife, Alona Dalton" as more 
particularly described in Exhibit "B", page 2 titled "Legal Description of Access Easement Area" and as 
more particularlv described in the Access Easement Agreement recorded in the Caban'us County Registrv 
at Deed Book 9318. Page 154 for the purpose of perm itting C ity access, inspection and, in accordance with the 
terms of paragraph 4 of thi s Agreement, maintenance and repair of the SCMs, as more fu lly set forth herein and 
in the CCDO and Concord Manual. Except as set fo rth herei n, nothing herein contained shall be deemed to be a 
gift or dedicat ion of any portion of Grantor's Properties to the general public or for any publ ic use or purpose 
whatsoever, and further except as here in specifically provided for the benefit of the City, no rights, privileges or 
immuniti es of Grantor sha ll inure to the benefit of any third-party, nor shall any third-party be deemed to be a 
beneficiary of any of the provi sions conta in ed herein. 

The additional terms, cond itions, and restricti ons of this Agreement are: 

I . The requirements pertaining to the SCM Easement are more fully set forth in the current adopted and 
publi shed ed it ions of the four (4) fo llowing documents: (i) Artic le 4 of the CCDO, (i i) Article I, Secti on I of the 
Concord Manual, (iii) the Inspection and Mainrenance Plans attached as Exhibit "C" and (iv) as prov ided in the 
N.C. Dept. of Envi ronment and Natura l Resources (DENR) Storm water Best Management Practices (8MP) 
Manual (the "NCDEN R Manual"), all of which are incorporated herein by reference as if set forth in their 
entireties below. Grantor agree to ab ide by a ll applicab le codes incl uding, but not limited to, those set forth above. 
All provis ions requi red by Code Section 4.4.6.B. I are incorporated herein by reference, and Grantor agree to 
ab ide by sa id provisions . Grantor further agree that Grantor shall perform the fo llowing, all at their sole cost and 
expense: 

a. All components of the SCMs and related improvements within the SCM Easement are to be 
kept in good working order. 

b. The components of the SCMs and related improvements with in the SCM Easement shall be 
maintained by Grantor as described in "Exhibit C", the Inspection and Maintenance Plans. 

2. Upon complet ion of the construction of the SCMs, Grantor' s N.C. registered professional engineer 
sha ll certify in writ ing to the Concord Director of Water Services that the SCMs and a ll components are 
constructed and in itially functioning as designed. Ann ual inspection reports (each an "Annual Report") are 
req uired each year and shall be made by Grantor on the written sched ule prov ided to Grantor in advance by the 
City. The Annual Report shall describe the cond ition and functionality of the SCMs, and sha ll describe any 
mai ntenance performed thereon durin g the preced ing year. The Annual Report sha ll be submitted with the 
signature and seal of Grantor's N .C. registered professiona l engi neer conducting the inspection. If necessary, the 
City will provide a letter describing the mai ntenance necessary to keep the SCMs and a ll components and 

2 
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structure(s) related to the SCMs functioning as designed and with reasonable timeframes in which to complete 
the maintenance. If the annual report recommends maintenance actions, the repairs shall be made within a 
reasonable time as defined by the City. 

Grantor and Grantee understand, acknowledge and agree that the attached Inspection and Maintenance 
Plans describe the specific actions needed to maintain the SCMs. 

3. Grantor represents and warrants that Grantor are financially responsible for construction, maintenance, 
repair and replacement of the SCMs, their appurtenances and vegetation, including impoundment(s), if any. 
Grantor agrees to perfonn or cause to be performed the maintenance as outlined in the attached Inspection and 
Maintenance Plans and as provided in the NCOENR Manual. Grantor and any subsequent transferee of Grantor 
or succeeding owner of the Properties shall give the City written notice of the transfer of a fee or possessory 
interest in the Properties listing the transferee's name, address of the Properties, transferee's mailing address and 
other contact information. Grantor and any subsequent transferee of Grantor or succeeding owner of the 
Properties shall not be responsible for errors or omissions in the information about the transferee provided to the 
City caused by acts or omissions of the transferee. The transferee shall give the City written notice of the 
acceptance and any future transfer of an interest in the Properties listing the transferee's name, address of the 
Properties; transferee's mailing address and other contact information. Upon the conveyance ofthe Properties by 
Grantor to any transferee acquiring the Properties by means of a conveyance document containing the language 
set fOlth in paragraph 9 below, Grantor are released from any further covenants or other obligations set forth in 
this Agreement. 

4. If Grantor fails to comply with these requirements, or any other obligations imposed herein, in the 
COO, the Concord Manual or approved Inspection and Maintenance Plans, the City of Concord may perform (but 
is not obligated to perform) such work as Grantor is responsible for and recover the costs thereof from Grantor. 

5. This Agreement gives Grantee the foll ow ing affirmative rights: 

Grantee, its officers, employees, and agents may enter the SCM Easement whenever reasonably necessary for the 
purpose of inspecting same to determi ne compliance herewith, to maintain same and make repairs or replacements 
to the SCMs, their appurtenances and condition(s) as may be necessary or convenient thereto in the event Grantor 
defaults in its obligations and to recover from Grantor the costthereof, and in addition to other rights and remedies 
avai lable to it, to enforce by proceedings at law or in equ ity the rights, covenants, duties, and other obligations 
herein imposed in this Agreement. 

6. Grantor shall neither obstruct nor hinder the passage of veh icular traffic and pedestrians within the 
paved portion of the access easement granted herein by Grantor to Grantee . 

7. Grantor shall , in all other respects, rema in the fee owners of the Properties and areas subject to the 
SCM Easement, and may make all lawful uses of the Properties not inconsistent with this Agreement and the 
Easements granted herein. 

8. Grantee neither waives nor forfeits the right to act to ensure compliance with the terms, conditions 
and purposes of the SCM Easement and this Agreement by a prior failure to act. 

9. Grantor agrees : 

a. That a reference to the deed book and page number of this document in a form substantially similar to 
the following statement in at least a 12 poi nt bo ld face font on the first page of the document: "Notice: 
The properties are subject to a Stormwater Control Measures (SCMs), Access Easement and 
Maintenance Agreement enforced by the City of Concord and State of North Carolina recorded in 
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the Cabarrus County Registry at DB PG __ ." shall be inserted by Grantor in any 
subsequent deed or other legal instrument by which Grantor may be divested of either the fee simple t itle 
to or possessOly interests in the subject Properties. The designation Grantor and Grantee shall include the 
parties, their heirs, Sliccessors and assigns; and 

b. That the foll owing statement shall be inserted in any deed or other document of conveyance: 

"Title to the properties hereinabove described are subject to the following exceptions: 

That certain Stormwater Control Measures (SCMs), Access Easement and Maintenance Agreement dated 
______________ ___ ~._"2"OC!128 with and for the benefi t of the City of Concord, 
recorded in Book , Page __ in the Cabarru s County Registry, North 
Carolina, creating obligations of payment and performance on the part of Grantor which Grantee hereby 
assumes and agrees to perform and pay as part of the consideration of this conveyance (and except further 
that this conveyance is made subject to any and all enforceable restrictions and easements of record (if 
applicable))." 

In the event that such conveyance is other than by deed, the above terms of "grantor/grantee" may be 
substituted by equivalent terms such as " landlord/tenant." 

TO HAVE AND TO HOLD the aforesaid rights, privileges, and easements herein granted to Grantee, its 
successors and assigns forever and Grantor do covenant that Grantor is seized of said premises in fee and has the 
right to convey the same, that except as set forth below the same are free from encumbrances and that Grantor 
will warrant and defend the said title to the same against claims of all persons whosoever. 

Title to the Properties hereinabove described are subject to all enforceable deeds oftrust, liens, easements, 
covenants and restrictions of record. 

The covenants agreed hereto and the conditions imposed herein shall be binding upon Grantor and its 
agents, personal representatives, heirs and assigns and all other successors in interest to Grantor and shall continue 
as a servitude running in perpetuity with the above-described land. 

THE CONCORD CITY COUNC IL APPROVED TH IS AGREEMENT AND SCM EASEMENT AND 
ACCEPTED THE SCM EASEMENT AT THEIR MEETING OF , AS 
A TTESTED TO BELOW BY THE CITY CLERK. CONCORD C ITY COUNCIL APPROVAL OF THIS 
AGREEMENT AND EASEMENT IS A CONDITION PRECEDENT TO ACCEPTANCE BY THE CITY. 

IN WITNESS WHEREO F, the parties have caused this instrument to be duly executed day and year first 
above written. 

ATTEST: 

GRANTOR: 

Cabarrus County, a body po litic and political 
subd ivision ofthe State ofNot1h Caro lina 

By: ___________ _ 

4 

Stephen Morris, Chairman of the 
Board of County Commiss ioners 
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Lauren Li nker, C lerk to the Board 

[SEAL] 

This in strument has been preaudited in the man ner required by the "Local Government Budget and Fiscal Contro l 
Act.!' 

, Fi nance Director 

CABARRUSCOUNTY 
STATE OF NORTH CAROLINA 

I, ,a Notary Public of the aforesaid County and State, do hereby 
certify that Lauren Li nker personally appeared before me this day and acknowledged that she is the Clerk to the 
Board of Commiss ioners for Cabarrus County and that by authority duly g iven and as the act of the body politic 
and political subd ivi sion of the State of North Carolina, the foregoing instrument was signed in its name by its 
Chai rman, sealed with its corporate seal and attested by her as its Clerk to the Board. 

WI TNESS my hand and notarial seal, this the __ day of _______ , 2018. 

Notary Publ ic 
My commiss ion expires: ____ ~_ 

5 

Page 18



ATTEST: 

Kim J. Deason, C ity Clerk 

[SEAL] 

APPROVED AS TO FORM 

VaLerie Kolczynski, C ity Attomey 

STATE OF NORTH CAROLINA 
COUNTY OF CABARRUS 

GRANTEE: 

City of Concord, a municipal corporation 

By: 
--~~~--~~~-----

Lloyd Payne, City Manager 

I, , a Notary Public ofthe aforesaid County and State, do hereby 
certifY that Kim J . Deason personally appeared before me thi s day and acknowledged that she is the City C lerk 
ofthe C ity of Concord and that by authority duly given and as the act ofthe municipal corporation, the foregoing 
STORMWATER CONTROL MEASURES (SCMs), ACCESS EASEMENT AND MAINTENANCE 
AGREEMENT was approved by the Concord City Counci l at its meeting held on ________ _ 
____ ---,_--,--__ ---, ___ --,---,-.,-----,--_and was signed in its name by its City Manager, sea led with its 
corporate seal and attested by her as its C ity C lerk. 

WITNESS my hand and notarial seal, this the ____ day of _______ , 2018. 

Notary Pub lic 
My commission expires: _____ __ 

6 
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EXHIBIT & 
Legal Description of Access Easement Area 

All that certain lot or parcel of land situated in No.2 Township, Cabarrus County, North Carolina 
and being described more particularly as follows: 

Commencing at GPS #42 (GPS point taken from GPS control survey of Monroe transmission 
line; city of Monroe energy services department by CESI, dated July 23, 2008, JOB 
#080607.000) having North Carolina NAD83 coordinates of N~598,798.17 E~I,509,774.71; 
thence N 44 041 '04" W a ground distance of 1983 .03 feet (combined grid factor ~ 0.99985004) 
to a set #5 rebar in the southerly line of the Mary Gossett Dalton King et aI property (DB.992 
PG.228) and at the end of a new property line subdividing said property, and being the corner of 
TRACT #1 having a North Carolina NAD83 grid coordinate ofN~00,207.88 E~I,508,380.45 
thence with the new property line the following four (4) calls; 1) N 30 0 03'32" W 221.57 feet to 
a set #5 rebar; 2) N 13 047'22" W 242.55 feet to a set #5 rebar; 3) N 27 0 01 '58" W 484. 16 feet 
to a set #5 rebar; 4) N 27 0 12' 15" W 123.37 feet to a set #5 rebar the TRUE POINT OF 
BEGINNING of TRACT #2; thence from said POINT OF BEGINNING and with a new property 
line N 86 0 44'38" W 69.30 feet to set #5 rebar; thence S 36 0 51'10" W 1039.26 feet to set #5 
rebar in the common line between the Mary Gossett Dalton King et. aI property (DB.992 PG.228) 
and the property ofMugbo LLC (DB.5692 PG.268 and DB.5692 PG.271) and on the western side 
of the proposed future Concord-Kannapolis bypass; thence with the line of Mugho LLC N 29 0 

17'25" W 131.21 feet to an existing I 1/2" pipe, a common comer of Mugho LLC, Mary Gossett 
Dalton King et. al property, Propst Bros Dist Inc (DB.6679 PG.148) and Sheffield Manor 
subdivision (MB.31 PG.IO, MB.28 PG.75, MB.28 PG.70, MB.26 PG.lOO ); thence with the 
common line between Mary Gossett Dalton King et. al property and Sheffield Manor subdivision 
N 36 0 51 '10" E 1111.00 feet (passing existing irons at 177.65 feet, 201.31 feet, 222.95 feet, 
275.49 feet, 474.31 feet, 544.38 feet, 614.34 feet, 696.51 feet, 794.97 feet, 912.77 feet, 927.09 
feet, 994.14 feet, to a set #5 rebar; thence with a new line S 27 0 12' IS" E 197.64 to the TRUE 
POINT OF BEGINNING of TRACT #2 and containing 3.097 acres as shown on boundary and 
topographic survey by CESI and Marion L. Sandlin Jr., PLS, dated January 1 I, 2009, last revised 
October 5, 2009 said survey being incorporate herein by reference. 
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T~ ............ 
Dry Extended Detention Basin 

Inspection and Maintenance Plan 

Grantor agrees to keep a maintenance record on this SCM. This maintenance record wi ll be kept 
in a log in a known set location. Any deficient SCM elements noted in the inspection will be 
corrected, repaired or replaced immediately. These deficiencies can affect the integrity 
of structures, safety of the public , and the removal efficiency of the SCM. 

The dry extended detention basin system is defined as the dry detention basin, outlet 
structure, pretreatment including forebays and the vegetated filter if one is provided. 

This system (check one): 
Odoes 0 does not incorporate a vegetated filter at the outlet. 

This system (check one): 
Odoes IRl does not incorporate pretreatment other than a forebay. 

Important maintenance procedures: 
- The drainage area will be managed to reduce the sediment load to the dry 

extended detention basin. 
- Immediately after the dry extended detention basin is established, the vegetation 

wi II be watered twice weekly if needed until the plants become established 
(common ly six weeks). 

- No portion of the dry extended detention pond will be fertilized after the first 
initial fertil ization that is required to establish the vegetation. 

- I will maintain the vegetation in and around the basin at a height of 
approximately six inches. 

- Once a year, a dam safety expert wi ll inspect the embankment. 

After the dry extended detention basin is established, it will be inspected once a quarter 
and within 24 hours after every storm event greater than 1.0 inches. Records of inspection 
and maintenance will be kept in a known set location and will be available upon request. 

Inspection activities shall be performed as follows. Any problems that are found shall 
be repaired immediately. 

SCM element: Potential problem: How J will remediate the 
problem: 

The entire SCM Trash/debris is present. Remove the trash/debris. 
The perimeter of the Areas of bare soil andlor Regrade the soil if necessary to 

dry extended detention erosive gu llies have fo nned. remove the gully, and then plant a 
basin ground cover and water until it is 

established. Provide lime and a one-
time fertil izer application . 
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SCM element: Potential problem: How T will remediate the 
oroblem : 

The inlet device: pipe or The pipe is clogged (if Unclog the pipe. Dispose of the 
swale app licable). sediment off-site. 

The pipe is cracked or Rep lace the pipe. 
otherwise damaged (if 
applicable) . 
Erosion is occurring in the Regrade the swale if necessmy to 
swale (if applicable). smooth it over and provide erosion 

control devices such as reinforced 
mrf matting or riprap to avoid 
fumre problems with erosion. 

The forebay Sediment has accumulated Search for the source of the 
and reduced the depth to 75% sediment and remedy the problem if 
of the original design depth possible. Remove the sediment and 
(see diagram below) . dispose of it in a location where it 

will not cause impacts to streams or 
the SCM. 

Erosion has occurred or Provide additional erosion 
riprap is displaced. protection such as reinforced mrf 

matting or riprap if needed to 
prevent future erosion problems. 

Weeds are present. Remove the weeds, preferab ly by 
hand. If pesticides are used, wipe 
them on the plants rather than 
spraying. 

The main treatment 
Sediment has accumul ated Search for the source of the 

area 
and reduced the depth to 75% sediment an d remedy the problem if 
of the original design depth possible. Remove the sediment and 
(see diagram below). dispose of it in a location where it 

will not cause impacts to streams or 
the SCM. Revegetate dismrbed 
areas immediately with sod 
(preferred) or seed protected with 
securely staked erosion mat. 

Water is standing more than Check outlet structure for clogging. 
5 days after a stonn event. If it is a design issue, consult an 

appropriate professional. 
Weeds and noxious plants are Remove the plants by hand or by 
growing in the main wiping them with pesticide (do not 
treatment area. spray) . 
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SCM element: Potential problem: How I will remediate the 
problem : 

The embankment Shrubs or trees have started Remove shrubs or trees 
to grow on the embankment. immediate ly. 
Grass cover is unhealthy or Restore the health of the grass cover 
erodin cr. - consult a professional if necessary. 
Signs of seepage on the Consult a professional. 
downstream face . 
Evidence of muskrat or Use traps to remove muskrats and 
beaver activity is present. consu lt a professional to remove 

beavers. 
An annual inspection by an Make all needed repairs. 
appropriate professional 
shows that the embankment 
needs repair. 

The outlet device Clogging has occurred. Clean out the outlet device. Dispose 
of the sedimen t off-si te. 

The outlet device is damaged Repair or replace the outlet device. 
The receiving water Erosion or other signs of Contact Stormwater Services 

damage have occurred at the at 704-920-5360. 
outlet. 

The measuring device used to determine the sedi ment elevation shall be such that it will 
give an accurate depth reading and not readi ly penetrate into accumulated sedimen ts. 

When the basin depth reads 2.00 feet in the main pond, the sediment shall be removed. 

When the basin depth reads 2.00 feet in the fo rebay, the sediment shall be removed. 

BASIN DIAGRAM 
(fill il1 the blanks) 

Tempo,..,y Pool Elevation 609.00 

Sedimfut Remov,l Elevation 607.00 
emporarj col 
Volum>f 

Bottom Ele,'ation 607 .00 25~/o . cduuem 
Storage '----------======::.:;~=='------1='-'-{.Storage 

FOREBAY 
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c,~ ............ 
Sand Filter Inspection and Maintenance Plan 

Grantor agrees to keep a maintenance record on this SCM. This maintenance record will be kept 
in a log in a kn own set location. Any deficient SCM elements noted in the inspecti on will be 
corrected, repaired or replaced immediately. These deficiencies can affect the integrity 
of structures, safety of th e publi c, and the removal efficiency of the SCM. 

Important maintenance procedures: 
- The drainage area will be caref11lly managed to reduce the sediment load to the 

sand filter. 
- Once a year, sand media will be skimmed. 
- The sand filter media will be repl aced whenever it fails to function properly after 

vacuumlllg. 

The sand filter will be inspected quarterly and within 24 hours after every storm event 
greater than 1.0 inches. Records of inspection and maintenance will be kept in a known set 
location and will be avai lable upon request. 

Inspection activities shall be perfonned as fo ll ows. Any problems that are found shall 
be repaired immediately. 

SCM element: Potential problem: How I will remediate the 
problem: 

The entire SCM Trash/debris is present. Remove the trash/debri s. 
The adjacent pavement Sediment is present on the Sweep or vacuum the sediment as 
(if applicable) jJavement surface. soon as possible. 
The perimeter of the Areas of bare soi l and/or Regrade the soil if necessary to 
sand filter erosive gullies have formed. remove the gu lly, and then plant a 

ground cover and water unti l it is 
estab li shed. Provide lime and a 
one-time fertilizer appli cation . 

Vegetation is too short or too Maintain vegetation at a height of 
long. approxi mately six inches. 

The flow diversion The stnIcture is clogged. Unc log the conveyance and di spose 
structure of any sediment off-site. 

The stnIcture is damaged. Make any necessalY repai rs or 
replace if damage is too large for 
repair. 
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The pretreatment area Sediment has accumulated to Search for the source of the 
a depth of greater than six sediment and remedy the problem if 
inches. possi ble. Remove the sediment and 

dispose of it in a location where it 
will not cause impacts to streams or 
the SCM. 

Erosion has occurred. Provide additional erosion 
protection such as reinforced turf 
matting or riprap if needed to 
prevent future erosion problems. 

Weeds are present. Remove the weeds, preferably by 
hand. If a pesticide is used, wipe it 
on the plants rather than spraying. 

SCM element: Potential problem: How J will remediate the 
problem: 

The filter bed and Water is ponding on the Check to see if the collector system 
underdrain collection surface for more than 24 is clogged and flush if necessary. If 
system hours after a storm. water sti II ponds, remove the top 

few inches offtlter bed media and 
rep lace. If water still ponds, then 
consul t an expert. 

The outflow spillway Shrubs or trees have started Remove shrubs and trees 
and pipe to grow on the embankment. immediately. 

The outflow pipe is clogged. Provide additional erosion 
protection such as reinforced turf 
matting or riprap if needed to 
prevent future erosion problems. 

The outflow pipe is damaged. Repai r or replace the pipe. 
The receiving water Erosion or other signs of Contact Stormwater Services 

damage have occurred at the at 704-920-5360. 
outlet. 
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4.-4.5.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
December  3, 2018

6:15 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
County Manager - Solicitation Policy Update

BRIEF SUMMARY: 
The Solicitation policy was last undated on April 16, 1996. A few minor changes have
occurred since then and they are shown in the attached document. Approval is requested for
the proposed changes to the policy.

REQUESTED ACTION: 
Motion to adopt the Solicitation Policy with current updates.

EXPECTED LENGTH OF PRESENTATION: 

SUBMITTED BY: 
Pamela S. Dubois, Senior Deputy County Manager

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Solicitation Policy
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Board of Commissioners 

 Adopted 4/16/96 12/17/18 

 

  

SOLICITATION POLICY 

Cabarrus County, North Carolina 

STATEMENT OF POLICY 

Soliciting to sell, actual sales or request for donations, is prohibited on Cabarrus County property unless 

otherwise approved by the Cabarrus County Board of Commissioners. 

EXEMPTIONS 

The County does recognize the importance of voluntary support of charitable non-profit organizations 

within the community and will consider approving their fund-raising activities as exemptions to this 

general policy. These may include: 

• County sponsored – such as the annual United Way Fund Drive, Cabarrus Helping Hearts and 

Hand (Ch3), and Red Cross Blood drives where a limited amount of employee time is permitted 

for fund-raising/donations. 

• Individual employee supported – such as school band candy and Girl Scout cookie sales. In these 

cases, employees cannot solicit, distribute, be solicited or receive goods during normal working 

hours. Such approved activities may be conducted in non-public areas after normal working 

hours or during authorized meal and break periods. 

Employee flower/gift funds of County departments may also be exempted for this policy. 

The County Manager may approve such exemptions under the above guidelines. A list of currently 

exempted organizations, activities and funds will be maintained within the County Manager’s office. 

CLARIFICATIONS TO THE POLICY 

• Receipt of requested services, such as the delivery of prepared food, will not be 

solicitation of if received on non-work time and out of the public’s eye. 

• Sale flyers, restaurant menus and other like sales materials may be distributed with the 

approval of the County Manager. 

• There will be no posting of commercial advertisements on County property. 

• Employees are prohibited from emailing other staff from their county email for 

solicitation purposes. 

 

Page 29



4.-4.6.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
December  3, 2018

6:15 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Infrastructure and Asset Management - Transfer of Surplus Vehicle to Conflict Resolution
Center and Teen Court

BRIEF SUMMARY: 
Conflict Resolution Center and Teen Court has requested one surplus vehicle from the
Cabarrus County fleet.  County staff have identified asset 8377 (VIN #
1FM5K8AR1FGB51422), a 2015 Ford Police Interceptor SUV with 108,000 miles (as of
October 2018), as a match for their request.

According to the request from the Conflict Resolution Center and Teen Court, the vehicle will
be used to transport youth offenders that are working at various sites around the county as
part of their sentence and restitution.

REQUESTED ACTION: 
Motion to declare asset 8377 surplus property and authorize disposition in accordance with
the County’s policy.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Michael Miller, Infrastructure & Asset Management Director

BUDGET AMENDMENT REQUIRED: 
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Request Letter
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4.-4.7.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
December  3, 2018

6:15 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Solid Waste - Republic Services Proposed Recycling Processing Services Agreement

BRIEF SUMMARY: 
The current recycling processing services contract with Sonoco Recycling expires December
31, 2018.  Sonoco Recycling will no longer handle residential recyclable material.  Republic
Services is managing the one remaining recycling processing facility in the area and has
proposed the attached recycling processing agreement.  This agreement covers recycled
material collected from unincorporated Cabarrus residents, county schools and county
recycling convenience centers.

REQUESTED ACTION: 
Motion to approve the contract between Cabarrus County and Republic Services; and
authorize the County Manager to execute the contract on behalf of Cabarrus County, subject
to review or revisions by the County Attorney.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Kevin Grant, Sustainability Manager

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Republic - Recycling Processing Services Agreement
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4.-4.8.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
December  3, 2018

6:15 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
County Manager - Cabarrus County Strategic Plan

BRIEF SUMMARY: 
Cabarrus County Strategic Plan – revise the mission, vision and county-wide goals for the FY
2020 budget process. 

REQUESTED ACTION: 
Discuss and direct staff to proceed with the revision of the current mission, vision and county-
wide goals to be updated for the strategic plan for FY 2020.

EXPECTED LENGTH OF PRESENTATION: 
1 Hour or More

SUBMITTED BY: 
Mike Downs, County Manager 
Lauren Tayara, Budget Analyst 

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:
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Strategic Planning
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Strategic Plan: Developing Mission and Vision Statements 

During this first step in the Strategic Planning process, we will develop a well-thought mission and vision 

statement through activities and discussion. Please consider the following while completing the activities 

below: 

Changes/Challenges/Trends Discussed During the Budget Process 

 Growing population/shifting demographics - Population growth: 5,299 people/year (975 natural 
and 4,315 migration) 

 Smart growth (covers a range of development and conservation strategies that help protect our 

health and natural environment and make our communities more attractive, economically 

stronger, and more socially diverse) – i.e. sustainability, land use, transportation, etc.  

 Opioid epidemic/mental health 

 Education - Capital/Current expense 

 Aging structures - County and schools 

 Maintaining existing technology and integrating new technologies  

 Public safety 

 Environmental protection/conservation 

2018 Community Survey Findings 

Click on this link to access the full report. 

Residents’ Top Priorities for County Leaders:  

 Crime Prevention 

 Growth Management 

 County Schools’ Education Facilities 

 Protecting Water Quality and the Environment 

 Open Space Preservation 

 Availability of Employment 

Mission 

The mission defines the County’s purpose and explains its roles in terms of achieving our vision, intended 

outcomes and serving our citizens.  We can break it down into three parts: cause, actions and impact. The 

current mission states:  

Through visionary leadership and good stewardship, we will administer state requirements, ensure public 
safety, determine county needs and provide services that continually enhance quality of life. 
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 Our Cause Our Actions Our Impact 

 Who? What? Where? What do we do?  Changes for the better? 

Examples from our 
current mission 
statement 

 Cabarrus County 
community 

 Administer state 
requirements 

 Ensure public 
safety 

 Determine 
county needs 

 Provide Services 

 Enhance quality of 
life 

 

 

Activity: Using the table above as an example, please write the answer for each of the following questions. 

Try to be as specific as possible. Feel free to use stories or examples. 

 

1. Our actions: What do we do? 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 

2. Our cause: Who do we serve? 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 
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3. Our impact: Why do we do what we do? 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

Vision 

The vision for the County summarizes its desired future state and special characteristics of the community. 

The current vision states:   

Our vision for Cabarrus is a County in which our children learn, our citizens participate, our dreams 

matter, our families and neighbors thrive and our community prospers. 

 Success will look like… 

Examples from the current vision statement  children learning 

 our citizens participating  

 our dreams matter  

 our families and neighbors thrive  

 our community prospers 
 

Activity: If our success could be guaranteed, what would the end result of our efforts look like? 

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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5.-5.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
December  3, 2018

6:15 PM

 

AGENDA CATEGORY: 
Approval of Regular Meeting Agenda

SUBJECT: 
BOC - Approval of Regular Meeting Agenda

BRIEF SUMMARY: 
The proposed agenda for the December 17, 2018 regular Board of Commissioners' meeting
is attached.

REQUESTED ACTION: 
Motion to approve the agenda for the December 17, 2018 regular meeting.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Proposed December 17, 2018 Agenda
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6.-6.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
December  3, 2018

6:15 PM

 

AGENDA CATEGORY: 
Closed Session

SUBJECT: 
Closed Session - Pending Litigation and Acquisition of Real Property

BRIEF SUMMARY: 
A closed session is needed to discuss matters related to pending litigation and acquisition of
real property as authorized by NCGS 143-318.11(a)(3) and (5).

REQUESTED ACTION: 
Motion to go into closed session to discuss matters related to pending litigation and
acquisition of real property as authorized by NCGS 143-318.11(a)(3) and (5).

EXPECTED LENGTH OF PRESENTATION: 
30 Minutes

SUBMITTED BY: 
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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