
 

    CABARRUS COUNTY 
BOARD OF COMMISSIONERS 

 

2019 ANNUAL RETREAT 
 Multipurpose Room of the Government Center 

February 22-23, 2019 
FRIDAY 
FEBRUARY 22, 2019 
 

4:00 p.m. Welcome, Introductions and Overview 

4:30 p.m. Regional Economist Forecast  
Jeff Michael, UNC Charlotte Urban Land Institute 

6:00 p.m. Dinner – Table Discussions  
6:45 p.m.  Leadership/Team Building Activity  

Jeff Michael, UNC Charlotte Urban Land Institute  
8:00 p.m. Recess to February 23, 2019 at 8:00 a.m. in the Multipurpose 

Room of the Government Center  
 

SATURDAY 
FEBRUARY 23, 2019 
 

8:00 a.m. Revaluation Update - Schedule 

8:30 a.m. County Financial Forecast                                                                         
10:00 a.m.  Break 

10:15 a.m. Stress Relief Exercise  
Michael Dorsey , ALPS 

10:30 a.m. School Reports                                                                                        
- Cabarrus County Schools – 10:30 
- Kannapolis City Schools – 11:00 
- Rowan-Cabarrus Community College – 11:30  

12:00 a.m. Lunch 
12:45 p.m. Strategic Plan – Overview/Projected Schedule 

3:00 p.m. Recap – What Next? 

3:30 p.m. Adjourn 
 
 
 


