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CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

CALL TO ORDER - CHAIRMAN

APPROVAL OF WORK SESSION AGENDA - CHAIRMAN
BOC - Changes to the Agenda

DISCUSSIONITEMS -NO ACTION

2018 Child Protection and Fatality Team Report

FY 20 Capital Improvement Discussion

DISCUSSION ITEMS FORACTION

Cabarrus County Schools - Increase Funding for 124 New Charter School Students
Based on the Better of 1st or 2nd Month ADM Count

County Manager - Odell Sewer and Right of Way Easements

County Manager - Offer to Purchase County Property off Bradford Road

County Manager - Water Line Easement at West Cabarrus High School

Emergency Management — Fire Services Overview: Consideration for Completion of Fire
Manpower Program Proposal

EMS - Zoll Cardiac Monitor Purchase

Finance - Adjust Soil and Water Prime Farmland Funding to the Capital Improvement Plan
Level

Finance - North Carolina Education Lottery Payment Applications for School Debt Service

Finance - Balance of FY19 Construction Funding for West Cabarrus High School and
Hickory Ridge Elementary School

Finance - Updates to the School Construction Fund and Construction and Renovation
Fund

Finance — Partial Funding for the New Courthouse Architect, Pre-Construction
Administration Contracts, Engineering and Other Improvements

Human Resources - Health Insurance Renewal FY20

Infrastructure and Asset Management - Courthouse Expansion Construction Manager at
Risk Contract
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4.14. Infrastructure and Asset Management - Means Avenue Resolution

4.15. Planning and Development - Advisory Board Recommendation Regarding Deferred Tax
Funds

4.16. Planning and Development - Community Development Block Grant (CDBG) 2010 Project
Ordinance and Budget Amendment

4.17.BOC - Appointments to Boards and Committees

5. APPROVAL OF REGULAR MEETING AGENDA
5.1. BOC - Approval of Regular Meeting Agenda

6. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the
meeting.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

2.-21.

AGENDA CATEGORY:
Approval of Work Session Agenda - Chairman

SUBJECT:
BOC - Changes to the Agenda

BRIEF SUMMARY:
A list of changes to the agenda is attached.

REQUESTED ACTION:
Motion to approve the agenda as amended.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Changes to the Agenda
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CABARRUS COUNTY BOARD OF COMMISSIONERS
CHANGES TO THE AGENDA
MARCH 11, 2019

ADDITIONS:

Discussion Items — No Action
3-2 FY 20 Capital Improvement Discussion
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3.-3.1.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
2018 Child Protection and Fatality Team Report

BRIEF SUMMARY:
A representative from the Cabarrus County Child Protection and Fatality Team will present
the annual review of our child fatalities and current issues impacting our children's welfare.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
1 Hour or More

SUBMITTED BY:
Paula Yost, JD, LPCA Chair, Cabarrus County Child Protection and Fatality Team

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o 2018 Child Protection and Fatality Team Report
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The State of our
Children: A 2018
Report



What is CPFT?

» CPFT = Child Protection & Fatality Team

» In Cabarrus County, it has made sense to combine both teams. Thus,
we combined with the goal of becoming one of the top CPFTs in the
state.

» A focus is on examining the deaths of children in the county during the
previous calendar year.

» We discuss each case and ponder ways that the deaths could have
been prevented and look at issues county wide that lead to better
protection of our children.

» We are mandated by G.S. 7B 1407

» An interdisciplinary group of community representatives who meet
regularly to promote a community-wide approach to the problem of
child abuse and neglect.



2017 Child Deaths

» lliness-5: 1-Patau’s Syndrome, 1-Asthma complications, 1- Cerebral Palsy,
1-Malignant Neoplasm of Brain Stem, 1-Pulmonary Hypertension

» Prematurity- 8

» Accidental-4: 1-Strangulation and Suffocation/Asphyxiation (13 years), 1-Injury
resulting from car accident (7 years), 1-Unsafe Sleep (2 months), 1-SIDS (2 months)

» Suicide-1: Handgun (17 years)

» DA's review/pending-3

TOTAL = 21 (2013-25; 2014-18, 2015-23; 2016-22)



Child Abuse — DHS Numbers

CPS reports received: 3,031

Reports accepted:. 2,287

Average number of cases open in In Home Services for a month: 53
Average number of children in foster care for a month: 95

Number of petitions filed for custody: 72

vV v v vV VvV Vv

Foster children moved to permanence: 57



Safety in CyberSpace

Helping You to
Navigate the Internet

Ashlie Shanley
Chief Assistant District Attorney 25



Good Choices
with Social
Media lead to
Excellent Results

Social
Media

Bad Choices
with Social
Media lead to

Trouble




You must FIRST know that...
Predators NEVER identify who they
are or what they really want...




Keep this Info Private:

* Your Full Name

* Your Current Location

» Address of You, Family Member or
Friend,

Think Before Creating a Screen

Name...

* do not reveal age;
« Ex CHS'19



 Never Meet In Person an
“Online Friend”
« Offenders Do Not
Reveal Who They Are;
 |f a Student feels
uncomfortable for any
reason...EXIT the
conversation and report it;



* Be careful when sending

photos/messages...
* Think before you Send;
 Make Sure Your Lock
Down Social Media
* just like you lock the
door of your home:

« Offenders use social
media to find kids, and
learn their vulnerabilities;

* Report Any Bullying
Message;



Limit Who Can



Limit Who
Can View

Content to
“My Friends”



SnapChat
Allows Others to
See Where Your
Phone is....Stop
That by
Enabling
"Ghost Mode™



Students Must watch WHO
they Meet Online,

They Must also Watch
WHAT they Communicate Online;







Cyber STALKING
N.C.G.S. 14-196.3

» It is a CRIME to do any of the following:
»Use Electronics (Phone, Ipad etc) To:
» Threaten or Extort
»Send a False Statement

»To Harass Someone or Cause Another to
Harass Someone

»Examples: Bullying




WHAT SHOULD 1 DO IF | RECEIVE A
Message Like this?

« Speak with a Trusted Adult

* Report to a School Administrator or SRO







WHAT IS SEXTING ?

Sexting is the act of

sending sexually

explicit messages by

electronic means.

¢+ Photos

¢ Consent Does Not
Matter



CONSEQUENCES

« Just Possession of Photos
with minors engaging in
sexual acts is a Felony;

 Prison
* Sex Offender Registration

* Disclosing Private Images

to Others is another crime;




We Want to See Students Here....










3.-3.2.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
FY 20 Capital Improvement Discussion

BRIEF SUMMARY:

This is a continuing discussion from the Board Retreat that took place on February 23, 2019.
This discussion will go over the proposed Capital Improvement Projects to be funded through
Capital Reserve funds as well as all Capital Improvement Projects that were requested for
fiscal year 2020 by the County and School systems.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:
Kristin Jones, Budget and Performance Manager

Susan Fearrington, Finance Director
Kyle Bilafer, Area Manager of Operations

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

m  CIP Discussion FY 20
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Cabarrus County
FY 20 Capital Improvement Projects

Capital Improvement Projects

FY 2020 Capital Reserve
Funding request

Capital Reserve Balance as of 2-21-2019

15% Fund Balance Transfer

Closeout of MPMS & partial closeout of ROES
Capital Reserve Balance as of 2-21-2019

County Projects

Arena Kitchen Goods Storage Building Replacement
Camp Spencer Vending Machine Building and Overlook
Courthouse Expansion / Relocation

Frank Liske Park Water Line Replacements

Enterprise Physical Security

Governmental Center Roof & Skylight Replacement
Training and Firing Range Renovations

Operations Center Renovations

County Projects Subtotal

School Projects

3 Activity Buses - CCS

Replace Electrical Service at MPES - CCS
Security Cameras - CCS

Mobile Units - CCS

Building 2000 Re-roof- RCCC

School Projects Subtotal

Total of all project requests

Unallocated balance in Capital Reserve Fund

FY 20 Projects Requested - Deferred Funding Proposed
County Projects:

Arena Midway Stage and Dining Deck

Arena Pave Front Overflow Lot

Elma C. Lomax Incubator Farm Utility Planning and Installation
Express Voting Machines

Fiber Infrastructure Improvement

Governmental Center ADA Restroom Renovations

Northeast Cabarrus Radio Tower

Jail Annex HVAC Replacement

Frank Liske Park - Mini-golf, restrooms, concessions, and office
building

Frank Liske Park Artificial Turf for Fields at Existing Soccer
Complex

Frank Liske Park Multi-Projects

Governmental Center Fitness Room Shower and Changing Room
Governmental Center G Level Parking Deck Sealing
Land Banking Funding

School Projects:
Kannapolis Middle Covered Walk
New Middle School - Architects and Engineer
CBTC A/C Unit Replacement - RCCC
A.L. Brown Ceiling Tile and Grid Replacement
A.L. Brown Football Stadium ADA/Drainage
A.L. Brown HVAC Mechatronics Lab
A.L. Brown Replace Cannon Gym
A.L. Brown Roof Replacement
A.L. Brown Upgrade Electric Service
RCCC Trinity Church Rd Property Acquisition
Bethel Elementary School Roof Replacement
Bethel Elementary School HVAC Replacement
C.C. Griffin Middle School HVAC Replacement
C.C. Griffin Middle School Roof Replacement
Central Cabarrus High School Casework Replacement
Central Cabarrus High School Partial HVAC Replacement
Central Cabarrus High School Roof Replacement

S 277,552

12,303,742
2,281,546

14,862,840

Proposed for FY 2020

161,000
225,000
6,419,000
360,000
300,000
775,000
1,700,000
850,000

10,790,000

200,000
568,700
415,246
2,400,000
300,000

3,883,946

14,673,946

188,894

Moved out Reduced

200,000

815,000

100,000

300,000

540,000
270,000

1,000,000
198,000
300,000
229,050
160,000
210,000

1,350,000

2,100,000
3,390,000

515,000
210,000
2,000,000

500,000
1,950,000
250,000
310,000
175,000
300,000
200,000
250,000
200,000
350,000
1,023,660
3,412,200
3,412,200
1,364,880
568,700
1,649,230
1,364,880
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Concord High School Electrical Distribution Replacement
Concord High School Fire Academy

Concord High School Partial HVAC Replacement
Concord High School Roof Replacement

Concord High School Stadium Renovation

Cox Mill High School Land and Parking

Concord Middle School Partial HVAC Replacement
Concord High School Field House Storage

Demo Mary Francis Wall 1936 Building

Harrisburg Elementary School HVAC Replacement

Jay M. Robinson High School Turf Field

Mt. Pleasant Elementary School Roof Replacement

Mt. Pleasant High School Casework

Mt. Pleasant High School Parking and Drive Replacement
Mt. Pleasant High School Turf Field

Multiple School School Turf Field

Northwest Cabarrus High School Casework Replacement

Northwest Cabarrus High School Electrical Distribution System
Northwest Cabarrus High School Gym Wall

Northwest Cabarrus High School HVAC Replacement
Northwest Cabarrus High School Office Renovation

Northwest Cabarrus High School Paving Replacement
Northwest Cabarrus High School Stadium Renovation

Northwest Cabarrus Middle School Athletic Field Construction
Northwest Cabarrus Middle School Casework
Northwest Cabarrus Middle School HVAC Replacement
New Downtown Elementary

New High School

Northwest Cabarrus HS Roof Replacement

Rocky Ricker Elementary School HVAC Rep

School Nutrition Program Office with Test Kitchen
Weddington Hills Elementary School HVAC Replacement
Weddington Hills Elementary School Roof Replacement
Wolf Meadows Elementary School HVAC Replacement

Wolf Meadows Elementary School Park and Drive Replacement
W.M. Irving Elementary Roof Replacement

Wolf Meadows Elementary School Roof Replacement

South Campus Building 1000 Renovation

South Campus Building 2000 Fire Alarm Replacement

RCCC South Campus Energy Efficiency Upgrades

Building 2000 LRC Renovation

Forest Park Elem. Front Entrance

Fred L. Wilson Elementary Repaving

CBTC Annex Motorsports Program - RCCC

Deferred Funding Total

939,987
2,068,000
796,180
1,649,230
2,068,000
1,034,000
682,440
1,774,344
768,000
3,412,200
710,875
1,046,408
682,440
1,819,840
710,000
625,000
568,700

943,781
1,137,400
3,980,900
2,035,150

672,865
2,068,000

682,440
739,310
3,980,900
4,000,000
300,000
1,264,643
3,412,200
568,700
3,412,200
1,364,880
3,412,200

1,592,360
1,364,880
796,180
657,000
112,000
110,000
1,111,000
300,000
200,000
756,000

92,083,433
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4.-41.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Cabarrus County Schools - Increase Funding for 124 New Charter School Students Based
on the Better of 1st or 2nd Month ADM Count

BRIEF SUMMARY:

Cabarrus County Schools has provided a memo to request additional funding for the 124 new
charter schools students for budget year FY 2019. A memo is attached. School Systems are
required to pass funds from the school system based on the location of the child. Funding this
request will allow the Schools to meet their obligation without reducing their funding for the
current student enrolled in the County School System.

REQUESTED ACTION:
Motion to approve the budget revision.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Pamela S Dubois, Senior Deputy County Manager
Kelly Kluttz, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o CCS Memo
o  Budget Revision
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4.-4.2.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
County Manager - Odell Sewer and Right of Way Easements

BRIEF SUMMARY:

Odell 73 Investments LLC is requesting right-of-way (.18 acre) and sewer easement (.30
acre) at Odell Elementary 3 -5. A letter of explanation from the LLC is attached. They have
engaged an appraiser to determine the fair market value for this property. The Board of
Education has approved this request. It has been standard practice that revenues for
easements and right-of-ways be budgeted for the benefit of the affected school.

REQUESTED ACTION:

Motion to approve the request for transportation right-of-way and sewer easements at Odell
ES 3 - 5 as shown on the attached exhibit for an amount to be determined through
professional appraisal. Motion to include approval for all revenues to be budgeted for the
benefit of Odell ES and to authorize the County Manager to sign all required documents
subject to review and approval by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

n Easementrequest and map
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4.-4.3.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
County Manager - Offer to Purchase County Property off Bradford Road

BRIEF SUMMARY:

The County received an offer to purchase approximately 4 acres off Bradford Road. The
acreage is part of a parcel purchased for the reservoir and the party making the offer owns an
adjacent property. That adjacent property is a 4 acre parcel that was excluded from the
original purchase. A letter with the offer and additional explanation is attached. This would
need to follow the upset bid process if the Board of Commissioners wishes to consider it.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:
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o Offerletter
o Upset Bid process
o Map
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§ 160A-269. Negotiated offer, advertisement, and upset bids.

A city may receive, solicit, or negotiate an offer to purchase property and advertise it for upset
bids. When an offer is made and the council proposes to accept it, the council shall require the
offeror to deposit five percent (5%) of his bid with the city clerk, and shall publish a notice of the
offer. The notice shall contain a general description of the property, the amount and terms of the
offer, and a notice that within 10 days any person may raise the bid by not less than ten percent
(10%) of the first one thousand dollars ($1,000) and five percent (5%) of the remainder. When a
bid is raised, the bidder shall deposit with the city clerk five percent (5%) of the increased bid, and
the clerk shall readvertise the offer at the increased bid. This procedure shall be repeated until no
further qualifying upset bids are received, at which time the council may accept the offer and sell
the property to the highest bidder. The council may at any time reject any and all offers. (1971, c.
698, s. 1; 1979, 2nd Sess., c. 1247, s. 25.)
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4.-44.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
County Manager - Water Line Easement at West Cabarrus High School

BRIEF SUMMARY:

Cabarrus County Schools and the City of Concord have requested approval of a water line
easement at West Cabarrus High School. This is a secondary water line from Harrison Drive
NW.

REQUESTED ACTION:

Motion to approve the Grant of a Permanent Easement between Cabarrus County and the
City of Concord; and to authorize the County Manager to execute the document on behalf of
Cabarrus County, subject to review or revisions by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:
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n  Easement Document and Map
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4.-45.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Emergency Management — Fire Services Overview: Consideration for Completion of Fire
Manpower Program Proposal

BRIEF SUMMARY:

Staff will provide an overview of County Fire Services and request consideration of
expansion of the Fire Manpower Unit to 24-hour coverage as originally proposed during initial
implementation of the program. The Fire Manpower Unit has been successful in
supplementing the Volunteer Fire Departments' response to emergencies and assisting EMS
during peak times. Staff analysis of call times show an opportunity to reduce vulnerability to
our citizens by expanding to 24-hour coverage.

REQUESTED ACTION:
Motion to approve the additional firefighter positions to the Fire Services portion of the
Emergency Management Department to support 24-hour operations.

EXPECTED LENGTH OF PRESENTATION:
30 Minutes

SUBMITTED BY:

Steven Langer, Fire Marshal
Jason Burnett, Emergency Planner
Bobby Smith, EM Director

Alan Burnette, Midland Fire Chief

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o PowerPoint Presentation
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Cabarrus County Fire

Services

2019




Where we were...




Where we are...

f-county
cover portions of the

Ities under contract with
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nd staffing grants from the County
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on multiple
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Where do we go from here?

tegic Plan

p processes to increase



Why 24 Hours for Squad 4107
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onnel coverage may be
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Questions and Discussion




4.-4.6.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
EMS - Zoll Cardiac Monitor Purchase

BRIEF SUMMARY:

EMS was in the contract process to purchase new Philips MRX cardiac monitors 2 years
ago when Phillips discontinued their pre-hospital cardiac monitor program. Funding of
$550,111.00 was allocated for this purchase. These funds were placed in a multi-year holding
fund to allow EMS time to identify another monitor option to meet our requirements. It took
some time and research to identify another manufacturer of a product that met specific
system needs. We have now identified the ZOLL X-series monitor as the product that meets
system parameters.

REQUESTED ACTION:
Motion to approve the purchase of (23) ZOLL X-series cardiac monitors, the required budget
amendment and update the project ordinance as needed.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Jimmy Lentz, EMS Director

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o Budget Amendment
n X Series Brochure

Page 72



Budget Revision/Amendment Request

Date:(2/14/2019 Amount:{16,000.00
Dept. Head:|Kristin Jones Department:|2730- EMS
Internal Transfer Within Department [ ] Transfer Between Departments/Funds Supplemental Request

Purpose: EMS currently has $550,111.00 in a multi-year line item from when our monitor purchase fell apart 2-3 years ago. We have researched and identified a monitor to fit our needs. We are
ready to proceed with the purchase of (23) ZOLL X-series cardiac monitors. The purchase price for the ZOLL monitors will be $566110.96. This leaves a difference of $15,999.96. This budget

amendment pulls funds from the AVAILABLE CRF account to the multi-year monitor account.

. Department Approved .
Fund Indicator 'p . / Account Name PP Increase Amount | Decrease Amount | Revised Budget
Object/ Project Budget
343 6 0000/6921/AVAIL Cont From CRF-AVAIL 39,166.00 16,000.00 23,166.00
343 9 0000/9830/AVAIL Other Improvements-AVAIL 99,744.00 16,000.00 83,744.00
0.00
343 6 2730/6921/MONIT Cont From CRF-MONIT 550,111.00 16,000.00 566,111.00
343 9 2730/9860/MONIT Equipment and Furniture-MONIT 550,111.00 16,000.00 566,111.00
0.00
0.00
0.00
Total 0.00
Budget Officer County Manager Board of Commissioners
L1 Approved L1 Approved (] Approved
| . | . 1 .
L1 Denied L Denied [ Denied
Signature Sianature Signature
Date Date Date
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X Series’
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Small, Light, and Powerful



ALMOST TWO TIMES LIGHTER THAN OTHER
POPULAR MONITORS

The X Series® extends the ZOLL legacy of smaller, lighter
monitor/defibrillators. Pick it up. Feel the difference. At 11.7
pounds (6 kilograms|, chances are it's twice as light as what
you're carrying today.

MOST COMPACT, BEST EQUIPPED

Starting with a high-contrast, color display that simultaneously
shows up fo four waveforms, the X Series delivers the
capabilifies you expect from a fullfeatured monitor—for
neonates through adults. And it can be equipped with a
complefe selection of bestinclass parameters, including
Masimo® rainbow® SET pulse CO-Oximetry, Microstream®
etCO,, and Welch Allyn NIBP, as well as three invasive
pressures and two temperature channels.

A MILITARY HERITAGE OF DURABILITY

Driven by requirements from air transport and field military
operations, the X Series raises the bar for durability. It complies
with standards requiring normal operation following multiple
drops from a height of 6.5 feet (2 meters). An industry-best

ingress protection rating of IP55 means no other monitor is

protected from dust particles and water like the X Series.

Because Medics Carry More

These Days




Compact and lightweight without compromise in performance or durability




MAKING THE DIFFERENCE FOR PATIENTS

When several Arizona fire departments deployed Real CPR Help®
in combination with scenariobased fraining, the likelihood of
patient survival nearly tripled.” In a study involving 373 medics
and 484 patients, the odds of surviving cardiac arrest were 2.7

fimes better when Real CPR Help was used.

A TOOL FOR

SHORTENING PAUSES

Pre-shock pauses as brief as 10

seconds adversely impact survival.?

The X Series is equipped with Unfiltered ECG signal during CPR
industry-exclusive See-Thru CPR®

filtering technology. It reduces the

length of inferruptions by removing

compression arfifact so that medics

can look for organized electrical

activity dur]ng compressions. Signal filtered by SeeThru CPR

BECAUSE CPR IS A TEAM ACTIVITY

Not everyone who works a code is an experienced responder.
The CPR Dashboard™ is a realtime window that gives team

leaders an ataglance look at the quality of firstresponder CPR.

EVEN THE BEST RESCUER FATIGUES
Real CPR Help prompts by exception. This means when medics

are fresh and delivering good compressions, it is silent. With
repetitive two-minute cycles, even the most fit medic fires.
When compressions fall out of range, it gently guides rescuers _

back to high-quality, Guidelinescompliant compressions.

“Poor-quality CPR should be
considered a preventable harm.”
— AHA Consensus Statement on CPR Quality?

! Bobrow BJ, et al. Annals of Emergency Medicine. 2013;62:47-56.
2 Cheskes, et al. Circulation. 2011;124:58-66.
3 Meaney PA, et al. Circulation 2013;128:417-35.
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12 LEADS ON SCREEN

IMPROVE TRACE QUALITY

The STEMI View lets medics see

frace quality simultaneously in all

leads. Confidently record a 12-ead

ECG with the expectation it will

be clean the first time and ready STEMI View

for transmission without delay.

A WINDOW TO SERIAL ECG CHANGES
Unstable patients call for extro-

ordinary vigilance. Substantial ST

changes can occur between the

initial transmission and arrival ot

the hospital.# The Spli+Screen View

keeps medics on fop of the situation

by displaying the real waveform next

fo one that was previously acquired. Split-Screen View

QUICKER, MORE CONFIDENT DECISIONS
At 94% sensitivity for detection of early STEMI, the X Series
12-lead algorithm is unmatched by other popular monitors.

Make that alert call knowing it is based on the best algorithm.

OPEN ARCHITECTURE MAXIMIZES STEMI OPTIONS
The X Series puts medics in the best position o decide

where to take a patient. Its open architecture means

the X Series can fransmit a 12-lead ECG info all of the

leading STEMI and cardiology management systems.

Reduce Time to Balloon with
Advanced 12-Lead Capabilities

4 Davis M, et al. Prehosp Emerg Care 2014;18:9-14.




Confident decisions from the field 12-leads—anywhere, anytime Fast, efficient delivery to the cath lab




DESIGNED WITH CHARTING IN MIND .
The X Series is designed with electronic charting in mind.

It redefines what a monitor should send to the patient

record. The builtin memory ensures a complete patient

record is fransmitted by capturing 24 hours of event (ECG

and vifal signs) or frend data, and up to 1,000 fime-

stamped evenfs.

TRANSMIT AT THE SPEED OF WIFI

The X Series simplifies TM
Tronsm|s§|on: lts standard @ -
communication package »”

makes wires, cables, and y
"dongles” a thing of the past. It is the first monitor to 4

infegrate WiFi, Bluetooth, and USB capabilities as
part of the standard communication package. y

AN OPEN, UNIVERSAL ePCR SOLUTION
The X Series speeds medic charting by seamlessly
uploading the event record. It automatically populates
patient data fields in many of the leading ePCR sysfems.
ZOll's open interface software development kit (SDK)

is available to all ePCR vendors.

Simplify Charting with

Advanced Communication
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The X Series redefines how a monitor should work with your charting system.




Big Screen Small Device

X Series

View up to four waveforms
of your choice. Switch from
a brilliant color display to
either high-contrast black-
and-white or nightvision
mode fo ensure visibility
under extreme conditions.

Visual Alarm ¢
Indicator

Oridion ©
Microstream®
Capnography

Masimo® rainbow® SET o
Pulse CO-Oximetry




Resuscitation View

You get unequaled support for
CPR. Display CPR Dashboard
along with the reakime depth
indicator and the fillered ECG
that See-Thru CPR provides.

Ready-for-Use
/O Indlcal’ol'

Patient-Specific Settings

Select the mode —Adult,
Pediatric, or Neonate—and the
alarm thresholds and energy
levels will automatically adijust.

Welch Allyn NIBP
with Sure BP® and
SmartCuf®
SurePower System
The lithium-ion SurePower™ |
battery delivers six hours of
continuous run time. That's
enough power for even the
busiest EMS operation.
RescueNet® Code Review
Conduct postevent analysis in
Preconnected CPR support of QA, fraining, and
Stat-padz® for documentation programs with
monitoring, pacing, this unparalleled software tool.

defibrillation, and
Real CPR Help®




Impacting Outcomes Link by Link

. _ Early ' Post-Resus
Intervention Defibrillation Care

Data Management and Analysis

EARLY INTERVENTION EARLY DEFIBRILLATION
Immediate defibrillation is the single most Patients benefit when AEDs are deployed. While the
important factor in saving an SCA victim’s life. AED Plus® brings simplicity fo the public responder, the
ZOLW's lifeVest® Wearable Defibrillator is the AED Pro® delivers the durability expected for the first
ultimate early intervention for high-risk patients. responding BLS provider.

EARLY ACCESS @ EARLY ACLS
A timely @11 response is crifical to survival. Whether it is ZOLL's biphasic waveform, which is
ZOll's RescueNet® suite of call management superior in high-impedance patients, an external pacing
products helps ensure the right resources get to waveform that captures twice as often at half the current,
the right place ASAP. or bestinclass patfient monitoring, ZOLL ensures providers

are equipped fo deliver the best care possible.
EARLY CPR

More than half of arrests involve non-shockable

EP ) POST-RESUSCITATION CARE

rhythms. Delivering consistent, high-quality It is increasingly evident that postresuscitation care
CPR, whether manually using Real CPR Help or is a vital link in the Chain of Survival. Goal-directed
mechanically with the AutoPulse® is the basis of therapy, including fever control, fluid management,
freatment for these patients. and glucose confrol, promise fo improve outcomes.

7Ol has technologies for temperature management
and delivery of fluid and blood products.

ADVANCING RESUSCITATION. TODAY.®

ZOLL Medical Corporation | 269 Mill Road | Chelmsford, MA 01824 | 978-421-9655 | 800-804-4356 | www.zoll.com For subsidiary addresses and
fax numbers, as well as other

Copyright © 2014 ZOLL Medical Corporation. All rights reserved. Advancing Resuscitation. Today., CPR Dashboard, LifeVest, .
global locations, please go to

Real CPR Help, RescueNet, See-Thru CPR, SurePower, X Series, and ZOLL are trademarks or registered trademarks of ZOLL Medical
Corporation in the United States and/or other countries. All other trademarks are the property of their respective owners. www.zoll.com/contacts.

SmartCuf and Sure BP are registered trademarks of Welch Allyn.

Masimo, Rainbow, SET, SpCO, and SpMet are frademarks or registered trademarks of Masimo Corporation.

Microstream is a registered trademark of Oridion Medical 1987 Lid.

Printed in U.S.A.

MCN EP 1312 0018 ®
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4.-4.7.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Finance - Adjust Soil and Water Prime Farmland Funding to the Capital Improvement Plan

Level

BRIEF SUMMARY:

Per the FY19 Capital Improvement plan, the Soil and Water Prime Farmland funding level
should be $125,000. By reviewing the beginning FY19 available funds, a $1,703.50
adjustment needs to be made to maintain the set aside funding for this program. Funding
breakdown includes a $100,000 budget for future easement purchases and a $25,000 budget
for legal fees. At this time, the legal fee line item should be increased $1,703.50. Also
included in the attached budget amendment are very small adjustments to the interest
revenue, donation revenue, and Soil and Water District expenditure account for account
tracking purposes.

REQUESTED ACTION:
Motion to approve the Soil and Water adjustment of funds and approve the related budget

amendment and project ordinance.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Fd460 Small Project Fund BA
Fd 460 Small Projects Project Ordinance

Page 87



Budget Revision/Amendment Request

Date:|3/18/2019

Dept. Head:|Susan Fearrington (prepared by Sarah Chesley)

Internal Transfer Within Department

Transfer Between Departments/Funds

Amount:|1,703.76

Department:|460 Soil & Water-Small Projects Fund

Supplemental Request

Purpose: to allocate funds for the Capital improvement plan funding of prime farmland soil per the FY 19 budget (per County Manager-this project should be budgeted at $125,000 and
each year the capital improvement funding will allocate additional funds up to $125,000), and to adjust the budget for the interest and donations accounts.

D t t/ Object A d | D
Fund Indicator epar mer} /L e Account Name pprove ncrease ecrease Revised Budget
Project Budget Amount Amount
460 6 0000-6023 Deferred Tax Collection 1,865,987.76 1,703.50 1,864,284.26
460 9 0000-9830 Other Improvements 2,227,922.19 1,703.50 2,226,218.69
460 6 3270-6023 Deferred Tax Collection 126,000.00 1,703.50 127,703.50
460 9 3270-9445 Purchased Services 142,000.00 1,703.50 143,703.50
460 6 3270-6701 Interest on Investment 1,693.00 0.20 1,693.20
460 6 3270-6805 Donations 2,898.00 0.06 2,898.06
460 9 3270-9698 Soil and Water District 70,145.50 0.26 70,145.76
Budget Officer County Manager Board of Commissioners
i Approved ] Approved ] Approved
— Denied — Denied = Denied
Signature Sianature Signature
Date Date Date
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CABARRUS COUNTY SMALL PROJECTS
CAPITAL PROJECT ORDINANCE

BE IT ORDAINED, by the Board of County Commissioners of the County of Cabarrus,
North Carolina that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North
Carolina, the following capital project ordinance is hereby adopted:

Section .

A. The project authorized is for the purpose of accumulating and appropriating general
fund revenues and federal and state grants funds received specifically for use by the
appropriate Cabarrus County Department who has received the funds.

B. The officers of this unit are hereby directed to proceed with this capital project within
the terms of the guidelines as set forth by the federal and state government, Generally
Accepted Accounting Principles (GAAP) and the budget contained herein.

C. ltis estimated that the following revenues will be available to complete capital projects
as listed:

Board of Elections Department

Interest on Investments $ 34,098
Contribution from General Fund 61,484
Contribution from Capital Reserve 150,000
$ 245,582
Register of Deeds Department:
Register of Deeds Fees $1,543,669
Interest on Investments 43,351
Contribution from General Fund 77,505
$1,664,525
Soil and Water Department:
Other Improvement Projects $218,441
EEP Contract 16,900
ADFP Grant 60,146
Drill Program Fees 13,100
Suther Farm Project 780,000
Hill Farm Project 116,516
Stewardship Fund 36,421
$1,241,524
Local Agricultural Preservation Projects:
Contribution from General Fund $13,800
Deferred Farm Tax Collections 1,927,284
Deferred Farm Tax Interest 304,382
Interest on Investments 32,751
$2,278,217
TOTAL REVENUES $5,429,848

D. The following appropriations are made as listed:

Board of Elections Department:
Board of Elections Equipment and Furniture $ 245,582

Register of Deeds Department:
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Section II.

A

Register of Deeds Automation & Preservation $ 1,664,525

Soil and Water Department:

Other Improvement Projects $218,441
EEP Contract 16,900
ADFP Conservation Easement 60,146
Drill Repair & Maintenance 13,100
Suther Farm Project 780,000
Hill Farm Project 116,516
Stewardship 36,421

$1,241,524

Local Agricultural Preservation Projects:

Other Improvement Projects $2,278,217
TOTAL EXPENDITURES $5,429,848
GRAND TOTAL - REVENUES $5,429,848
GRAND TOTAL - EXPENDITURES $5,429,848

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for statutorily
permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations within
or between funds, or modify revenue and expenditure projections as contained herein
under the following conditions:

1.

The County Manager may transfer amounts between objects of expenditures and
revenues within a function without limitation.

The County Manager may transfer amounts up to $100,000 between functions of
the same fund.

The County Manager may transfer amounts between contingency funds which are
set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or revenues,
or the award of grants or revenues, the Manager or designee may adjust budgets
to match, including grants that require a County match for which funds are
available.

The County Manager or designee may adjust debt financing from estimated
projections to actual funds received.

The County Manager may enter into and execute change orders or amendments
to County construction contracts in amounts less than $90,000 when the
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appropriate annual budget or capital project ordinance contains sufficient
appropriated but unencumbered funds.

8. The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the annual
budget or appropriate capital project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies to properly
document budgeted appropriation to such agencies where G.S. 153 A-248(b), 259.
449 and any similar statutes require such contracts.

10. The County Manager may reject formal bids when deemed appropriate and in the
best interest of Cabarrus County pursuant to G.S. 143-129 (a).

11. The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

Section Ill.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the Capital Projects
Fund sufficient detailed accounting records to satisfy the requirements of the
law.

b. The Finance Officer is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

c. Copies of this capital project ordinance shall be furnished to the Clerk to the
Governing Board, and to the Finance Director for direction in carrying out this
project.
d. At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project
Ordinance associated with the project is closed.
Adopted this 18t day of March, 2019.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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4.-4.8.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Finance - North Carolina Education Lottery Payment Applications for School Debt Service

BRIEF SUMMARY:

Lottery proceeds in the amount of $2,000,000 were included in the FY19 General Fund
budget to pay a portion of debt service related to public school debt. Upon approval by the
Cabarrus County Board of Education, the Kannapolis City Board of Education and the
Cabarrus County Board of Commissioners, two payment request applications will be
submitted to the Department of Public Instruction.

The Cabarrus County School application is for $1,754,000 and the Kannapolis City School
application is for $246,000, for a total of $2,000,000. A budget amendment and Capital
Project Ordinance is included for your review.

REQUESTED ACTION:

Motion to authorize the Cabarrus County Chairman to execute the Public School Building
Capital Fund applications to release funds in the amount $2,000,000 from the North Carolina
Education Lottery Fund, and to approve the related budget amendment and updated Capital
Project Ordinance.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
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Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

n  CCS Application

o KCS Application

o Fd 320 Budget Amendment
o Fd 320 Project Ordinance
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APPLICATION Approved:
PUBLIC SCHOOL BUILDING CAPITAL FUND

NORTH CAROLINA EDUCATION LOTTERY Date:

County: Cabarrus Contact Person: Kelly Klutz

LEA: Cabarrus County #130 Title: Chief Financial Officer
Address: PO Box 388 Concord, NC 28026 Phone: 704-260-5705

Project Title:  2018-19 Debt Service for School Construction

Location: Concord, NC

Type of Facility: Debt Service for School Construction (LOBS 2015D)

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance
with G.S. 115C-546.2. Further, G.S. 115C-546.2 (d) has been amended to include the following:

(3) No county shall have to provide matching funds...

(4) A county may use monies in this Fund to pay for school construction projects in local school
administrative units and to retire indebtedness incurred for school construction projects.

(5) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Buildings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Applications must be submitted within one year following the
date of final payment to the Contractor or Vendor.

Short description of Construction Project: Debt Service for LOBS issued to build and renovate
School buildings for Cabarrus County Schools #130

Estimated Costs:
Purchase of Land $

Planning and Design Services

New Construction

Additions / Renovations

Repair
Debt Payment / Bond Payment 1,754,000.00
TOTAL $ 1,754,000.00
Estimated Project Beginning Date: 7/1/18 Est. Project Completion Date: 6/30/19

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request release of $ 1,754,000.00 from the Public School
Building Capital Fund (Lottery Distribution). We certify that the project herein described is within the
parameters of G.S. 115C-546.

(Signhature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)

Form Date: July 01, 2011
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APPLICATION Approved:
PUBLIC SCHOOL BUILDING CAPITAL FUND

NORTH CAROLINA EDUCATION LOTTERY Date:

County: Cabarrus Contact Person: Will Crabtree

LEA: Kannapolis City Schools #132 Title: Director of Business Operatiqs
Address: 100 Denver St. Kannapolis, NC Phone: 704-938-1131

Project Title: 2018-2019 Debt Service for School Construction

Location: Kannapolis, NC

Type of Facility: Debt Service for School Construction (LOBS 2015D)

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance
with G.S. 115C-546.2. Further, G.S. 115C-546.2 (d) has been amended to include the following:

(3) No county shall have to provide matching funds...

(4) A county may use monies in this Fund to pay for school construction projects in local school
administrative units and to retire indebtedness incurred for school construction projects.

(5) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Buildings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Applications must be submitted within one year following the
date of final payment to the Contractor or Vendor.

Short description of Construction Project: Debt Sevice for LOBS issued to build and renovate
School buildings for the Kannapolis City Schools #132

Estimated Costs:
Purchase of Land $

Planning and Design Services

New Construction

Additions / Renovations

Repair
Debt Payment / Bond Payment 246,000.00
TOTAL $ 246,000.00
Estimated Project Beginning Date: 7/1/18 Est. Project Completion Date: 6/30/19

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request release of $ 246,000.00 from the Public School
Building Capital Fund (Lottery Distribution). We certify that the project herein described is within the
parameters of G.S. 115C-546.

(Signhature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)

Form Date: July 01, 2011
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Budget Revision/Amendment Request

Date:|3/18/2019

Dept. Head:|Susan Fearrington (prepared by Sarah Chesley)

| Internal Transfer Within Department

[ | Transfer Between Departments/Funds

Amount:|2,000,000.00

Department:|Finance - Public School Capital Fund

Supplemental Request

This amendment records the Public School Building Capital Lottery funds requested from the Department of Public Instruction. The funds will be
used towards the FY19 school debt service payments. Cabarrus County Schools' portion is $1,754,000 and Kannapolis City Schools' portion is

$246,000.
D t t/ Object A d | D
Fund Indicator epar merj / Object/ Account Name pprove nerease ecrease Revised Budget
Project Budget Amount Amount
320 6 7210-6444 Lottery Proceeds 22,069,308.00 2,000,000.00 24,069,308.00
320 9 7210-9704 Cont'b to General Fund 20,419,308.00 2,000,000.00 22,419,308.00
0.00
Budget Officer County Manager Board of Commissioners
L] Approved L] Approved L Approved
Ll Denied [ 1 Denied ] Denied
Signature Sianature Signature
Date Date Date
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PUBLIC SCHOOL BUILDING CAPITAL PROJECTS FUND
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section I.

A. The project authorized is the various County construction and renovation related
projects. Details of the projects are listed in section C. of this Project Ordinance.

B. The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget
contained herein.

C. It is estimated that the following revenues will be available to complete capital
projects as listed.

Lottery Proceeds $24,069,308
Lottery Proceeds — Rowan County 300,000
TOTAL REVENUES $24,369,308

D. The following appropriations are made as listed.

Debt Service $22,419,308
Construction 1,650,000
Debt Service — Rowan County 300,000
TOTAL EXPENDITURES $24,369,308
GRAND TOTAL - REVENUES $24,369,308
GRAND TOTAL - EXPENDITURES $24,369,308

Section Il.

A. Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for
statutorily permissible public purposes.

B. The County Manager or designee is hereby authorized to transfer appropriations
within or between funds, or modify revenue and expenditure projections as contained
herein under the following conditions:
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10.

11.

Section IlI.

The Manager may transfer amounts between objects of expenditure and
revenues within a function without limitation.

The County Manager may transfer amounts up to $500,000 between functions
of the same fund.

The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or designee may
adjust budgets to match, including grants that require a County match for which
funds are available.

The Manager or designee may adjust debt financing from estimated projections
to actual funds received.

The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

The County Manager may award and execute contracts which are not required
to be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

The County Manager may reject formal bids when deemed appropriate and in
the best interest of Cabarrus County pursuant to G.S. 143-129(a).

The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a.

The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient detailed accounting records to satisfy the requirements of the law.

The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.
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c. Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

d. At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this 18st day of March, 2019.
CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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4.-4.9.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Finance - Balance of FY19 Construction Funding for West Cabarrus High School and
Hickory Ridge Elementary School

BRIEF SUMMARY:

The approved FY19 Capital Improvement Plan included funding for West Cabarrus High
School and Hickory Ridge Elementary School. Funding of $3,703,750 was provided by the
Capital Reserve Fund and $500,000 from the Lottery Fund. Details of the categories funded
and a Lottery Application are included for your review.

REQUESTED ACTION:

Motion to authorize the Cabarrus County Chairman to execute the Public School Building
Capital Fund application to release funds in the amount of $500,000 from the North Carolina
Education Lottery Fund.

Motion to approve the Budget amendment and related Project Ordinances to record the final
construction funding for the West Cabarrus High School and Hickory Ridge Elementary
School projects.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

e e B o R o R A

CIP Funded Projects
Funding BA

Lottery Application

Fd 320 Project Ordinance
Fd 369 Project Ordinance
Fd 370 Project Ordinance
Fd 450 Project Ordinance
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Cabarrus County

FY19 Capital Improvement Funded Projects

March 18, 2019

Project

West Cabarrus High School:
Technology
Equipment & Furniture
Start-up Costs/Construction

Hickory Ridge Elementary School:
Technology
Equipment and Furniture
Start-up Costs

Grand Total

Capital Reserve Lottery
Amount Amount

S 196,750.00 S -
2,000,000.00 -

- 500,000.00

2,196,750.00 500,000.00
327,000.00 -
900,000.00 -
300,000.00 -
1,527,000.00 -

S 3,723,750.00 S 500,000.00
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Budget Revision/Amendment Request

Date:|3/18/2019

Dept. Head:lSusan Fearrington (prepared by Sarah Chesley)

Internal Transfer Within Department

Transfer Between Departments/Funds

Amount:|4,223,750.00

Department:|Finance - multiple funds

Supplemental Request

This budget amendment is to release funds from the Capital Reserve account that were set aside for West Cabarrus High School in the amount of $2,196,750 to
fund Equipment and Furniture for $2,000,000, Technology in the amount of $196,750 and to use lottery funds in the amount of $500,000 for start-up costs. We are
also releasing funds from the Capital Reserve account that were set aside for the Hickory Ridge Elementary School in the amount of $1,527,000 to fund Equipment
and Furniture in the amount of $900,000, Technology in the amount of $327,000 and Start-up costs in the amount of $300,000.

D t t/ Object, Al d | D
Fund Indicator epar mer-r / Object/ Account Name pprove nerease ecrease Revised Budget
Project Budget Amount Amount
450 9 7220-9708 Cont'b to Capital Projects Funds 70,864,504.10 2,196,750.00 73,061,254.10
450 9 7220-9821 Building & Renovations 17,017,304.20 2,196,750.00 14,820,554.20
320 6 7210-6444 Lottery Proceeds 24,069,308.00 500,000.00 24,569,308.00
320 9 7210-9708 Cont'b to Capital Projects Funds 1,650,000.00 500,000.00 2,150,000.00
369 6 7344-6921 Cont'b from Capital Reserve Fund 5,231,692.00 2,196,750.00 7,428,442.00
369 6 7344-6910 Cont'b from Capital Projects Fund 4,933,803.26 500,000.00 5,433,803.26
369 9 7344-9862 Technology - WCHS 778,250.00 196,750.00 975,000.00
369 9 7344-9860 Equipment and Furniture - WCHS - 2,000,000.00 2,000,000.00
369 9 7344-9726 Start-up Costs - WCHS - 500,000.00 500,000.00
450 9 7220-9708 Cont'b to Capital Projects Funds 73,061,254.10 1,527,000.00 74,588,254.10
450 9 7220-9821 Building & Renovations 14,820,554.20 1,527,000.00 13,293,554.20
370 6 7345-6921 Cont'b from Capital Reserve Fund 3,215,804.00 1,527,000.00 4,742,804.00
370 9 7345-9862 Technology - HRES 183,000.00 327,000.00 510,000.00
370 9 7345-9860 Equipment and Furniture - HRES - 900,000.00 900,000.00
370 9 7345-9726 Start up Costs - HRES - 300,000.00 300,000.00
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) Department/ Object/ Approved Increase Decrease .
Fund Indicator . Account Name Revised Budget
Project Budget Amount Amount
Budget Officer County Manager Board of Commissioners

i Approved Approved i Approved

! Denied Ll Denied L Denied
Signature Sianature Signature
Date Date Date
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APPLICATION Approved:
PUBLIC SCHOOL BUILDING CAPITAL FUND

NORTH CAROLINA EDUCATION LOTTERY Date:

County: Cabarrus Contact Person: Kelly Klutz

LEA: Cabarrus County #130 Title: Chief Financial Officer
Address: PO Box 388 Concord, NC 28026 Phone: 704-260-5705

Project Title: West Cabarrus High School Construction Costs

Location: Concord

Type of Facility:  High School

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance
with G.S. 115C-546.2. Further, G.S. 115C-546.2 (d) has been amended to include the following:

(3) No county shall have to provide matching funds...

(4) A county may use monies in this Fund to pay for school construction projects in local school
administrative units and to retire indebtedness incurred for school construction projects.

(5) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Buildings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Applications must be submitted within one year following the
date of final payment to the Contractor or Vendor.

Short description of Construction Project: Provide funds for construction costs of the West Cabarrus Higjm

Estimated Costs:
Purchase of Land $

Planning and Design Services
New Construction 500,000.00

Additions / Renovations

Repair

Debt Payment / Bond Payment

TOTAL $ 500,000.00

Estimated Project Beginning Date: 11/2017 Est. Project Completion Date: 8/2020

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request release of $ 500,000.00 from the Public School
Building Capital Fund (Lottery Distribution). We certify that the project herein described is within the
parameters of G.S. 115C-546.

(Signhature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)

Form Date: July 01, 2011
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PUBLIC SCHOOL BUILDING CAPITAL PROJECTS FUND
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section I.

A. The project authorized is the various County construction and renovation related
projects. Details of the projects are listed in section C. of this Project Ordinance.

B. The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget
contained herein.

C. It is estimated that the following revenues will be available to complete capital
projects as listed.

Lottery Proceeds $24,569,308
Lottery Proceeds — Rowan County 300,000
TOTAL REVENUES $24,869,308

D. The following appropriations are made as listed.

Debt Service $22,419,308
Construction 2,150,000
Debt Service — Rowan County 300,000
TOTAL EXPENDITURES $24,869,308
GRAND TOTAL - REVENUES $24,869,308
GRAND TOTAL - EXPENDITURES $24,869,308

Section Il.

A. Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for
statutorily permissible public purposes.

B. The County Manager or designee is hereby authorized to transfer appropriations
within or between funds, or modify revenue and expenditure projections as contained
herein under the following conditions:

1. The Manager may transfer amounts between objects of expenditure and
revenues within a function without limitation.
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10.

11.

Section Ill.

The County Manager may transfer amounts up to $500,000 between functions
of the same fund.

The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or designee may
adjust budgets to match, including grants that require a County match for which
funds are available.

The Manager or designee may adjust debt financing from estimated projections
to actual funds received.

The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

The County Manager may award and execute contracts which are not required
to be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

The County Manager may reject formal bids when deemed appropriate and in
the best interest of Cabarrus County pursuant to G.S. 143-129(a).

The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a.

The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient detailed accounting records to satisfy the requirements of the law.

The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.
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d. At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this 18t day of March, 2019.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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CABARRUS COUNTY
LIMITED OBLIGATION BONDS 2017 PROJECT
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section .

A

Section II.

A

The project authorized is for the construction of a Parking Deck. Details of the project
are listed in section C. of this Project Ordinance.

The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget
contained herein.

It is estimated that the following revenues will be available to complete capital
projects as listed.

Debt Proceeds $79,194,879
General Fund Contribution 997,000
Capital Projects Fund 7,679,803
Capital Reserve Contribution 9,070,415
TOTAL REVENUES $96,942,097
The following appropriations are made as listed.

Financing Costs $814,779
Parking Deck Downtown Concord 13,583,850
Performance Learning Center 4,000,000
Other County Projects 2,472,973
West Cabarrus High School 76,070,495
TOTAL EXPENDITURES $96,942,097
GRAND TOTAL — REVENUES $96,942,097
GRAND TOTAL - EXPENDITURES $96,942,097

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for statutorily
permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations within
or between funds, or modify revenue and expenditure projections as contained herein
under the following conditions:

1. The Manager may transfer amounts between objects of expenditure and
revenues within a function without limitation.
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10.

1.

12.

Section IlI.

The County Manager may transfer amounts up to $500,000 between functions of
the same fund.

The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or designee may
adjust budgets to match, including grants that require a County match for which
funds are available.

The Manager or designee may adjust debt financing from estimated projections
to actual funds received.

The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

The County Manager may reject formal bids when deemed appropriate and in the
best interest of Cabarrus County pursuant to G.S. 143-129(a).

The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

The Manager, Finance Director, or designee may create debt financing
amendments from estimated projections upon approval by the Board of
Commissioners of the debt financing and adjust as needed upon closing.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a.

The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient detailed accounting records to satisfy the requirements of the law.

The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.
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c. Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

d. At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this 18" Day of March, 2019.
CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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CABARRUS COUNTY
LIMITED OBLIGATION BONDS 2018 PROJECT
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section .

A

Section Il.

A

The project authorized is for the construction and renovations of Public Schools.
Details of the project are listed in section C. of this Project Ordinance.

The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget

contained herein.

It is estimated that the following revenues will be available to complete capital

projects as listed.

General Fund Contribution $ 901,000
Capital Project Fund Contribution 517,197
Debt Proceeds 54,680,000
Capital Reserve Contribution 7,036,745
TOTAL REVENUES $63,134,942
The following appropriations are made as listed.

Legal Fees $ 505,534
HVAC Replacement — Mt. Pleasant High-CCS 4,276,945
Mobile Units — CCS 2,095,676
HVAC Replacement — JN Fries Middle-CCS 3,011,267
Hickory Ridge Elementary-CCS 34,937,579
RCCC - Advanced Technology Center 16,586,941
Land - RCCC 1,721,000
TOTAL EXPENDITURES $63,134,942
GRAND TOTAL - REVENUES $63,134,942
GRAND TOTAL - EXPENDITURES $63,134,942

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for statutorily
permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations within
or between funds, or modify revenue and expenditure projections as contained herein
under the following conditions:
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10.

11.

Section IlI.

The Manager may transfer amounts between objects of expenditure and revenues
within a function without limitation.

The County Manager may transfer amounts up to $500,000 between functions of
the same fund.

The County Manager may transfer amounts between contingency funds which are
set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or revenues,
or the award of grants or revenues, the Manager or designee may adjust budgets
to match, including grants that require a County match for which funds are
available.

The Manager or designee may adjust debt financing from estimated projections to
actual funds received.

The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the annual
budget or appropriate capital project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

The County Manager may reject formal bids when deemed appropriate and in the
best interest of Cabarrus County pursuant to G.S. 143-129(a).

The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a.

The Finance Director is hereby directed to maintain within the Capital Project Fund
sufficient detailed accounting records to satisfy the requirements of the law.

The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.
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d. At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this 18t day of March, 2019.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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CABARRUS COUNTY CAPITAL RESERVE
CAPITAL PROJECT BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section .

A

The project authorized is for the purpose of accumulating and appropriating funds

specifically for future County and School capital projects.

The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget

contained herein.

It is estimated that the following revenues will be available to complete capital projects

as listed.

Interest on Investments

Contributions from General Fund
Contributions from Capital Projects Fund
Contributions from CVB

Contributions from other Governments

TOTAL REVENUES
The following appropriations are made as listed:

Mt. Pleasant Middle School

Royal Oaks Elementary

Kannapolis Middle School

Odell 3-5 Elementary School

G.W. Carver Renovations

CBTC Campus Renovations, Safety, Security
CBTC A/C Unit Replacement

Concord Middle School Roof

Harrisburg Elementary School Roof

Site Study Multiple Schools

J.N. Fries Middle School — Upfit

A.L. Brown High School Paving

Performance Learning Center

West Cabarrus High School

Hickory Ridge Elementary School

RCCC - Advanced Technology Center

RCCC Renovations

Cabarrus County Schools — Buses FY16
Cabarrus County Schools — Mobile Units FY16
Cabarrus County Schools yellow buses (10) FY17
Cabarrus County Schools mobile units (20) FY17
Kannapolis City Schools yellow buses (5) FY17
School Contingencies

Tax Collector’s Office Renovation

Frank Liske Park Overflow Parking Lot
Training & Firing Range Renovations

Public Safety Training Center

Carolina Thread Trail

$ 560,142
91,988,028
338,309
573,771
3,000,000

$96,460,250

3,627,164
4,476,490
5,018,148
19,755,175
1,520,978
184,075
205,000
884,359
630,306
30,000
300,000
500,000
590,709
12,362,245
5,260,001
2,293,941
280,043
875,000
1,110,000
880,000
2,400,000
441,739
2,017,889
9,116
24,908
50,000
75,000
50,000
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Section II.

A

FLP — Western Playground Restroom Facility 375,000

Arena Aisle Safety Lighting 185,000
Arena Marquee Replacement & Sign Enhancement 112,500
County Website Development 250,000
Renovations to 2325 Lake Concord Road 195,000
Courthouse Expansion 6,100,000
Arena Restroom Renovations 100,000
FLP Barn Restrooms 102,000
EMS Heart Monitors 550,111
EMS Relocation to Concord Fire #10 375,000
Government Center Bathroom ADA 205,000
Door Access & Security Cameras - Sheriff 70,000
ITS — Fiber Infrastructure Improvements 120,000
Governmental Center Chiller Replacement 211,000
Radio Network & Ethernet Backhaul & Edge 500,000
Arena Lighting Control System Replacement 235,000
Frank Liske Park Playground Replacement 100,000
EMS Headquarters - Consultant 50,000
Midland Library Furniture 75,000
Operations Center 2,641,264
County Facility Projects 27,7117
Downtown Parking Deck 1,070,000
Robert Wallace Park 3,091,047
Park Projects/CVB 573,771
Other County Capital Projects 13,293,554
TOTAL EXPENDITURES $96,460,250
GRAND TOTAL - REVENUES $96,460,250
GRAND TOTAL - EXPENDITURES $96,460,250

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for statutorily
permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations within
or between funds, or modify revenue and expenditure projections as contained herein
under the following conditions:

1.

The Manager may transfer amounts between objects of expenditure and revenues
within a function without limitation.

The County Manager may transfer amounts up to $100,000 between functions of
the same fund.

The County Manager may transfer amounts between contingency funds which are
set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or revenues,
or the award of grants or revenues, the Manager or designee may adjust budgets
to match, including grants that require a County match for which funds are
available.
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Section IlI.

10.

1.

The Manager or designee may adjust debt financing from estimated projections to
actual funds received.

The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the annual
budget or appropriate capital project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

The County Manager may reject formal bids when deemed appropriate and in the
best interest of Cabarrus County pursuant to G.S. 143-129(a).

The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a.

The Finance Director is hereby directed to maintain within the Capital Project Fund
sufficient detailed accounting records to satisfy the requirements of the law.

The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this 18" day of March, 2019.

ATTEST:

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:

Stephen M. Morris, Chairman

Clerk to the Board
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4.-4.10.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Finance - Updates to the School Construction Fund and Construction and Renovation Fund

BRIEF SUMMARY:

Projects for Cox Mill Elementary, Patriots Elementary, Kannapolis Middle and the Sheriff's
Department have been completed. Included you will find a report with unspent project
balances which are being transferred to the available account within each fund to allow for
future projects.

A request from Cabarrus County Schools was received for land testing in the amount of
$12,000 for a future middle school site. The funding can be provided by the available funds in
the School Construction Fund.

There is also a need for camera replacements in county facilities in the amount of $24,099.
The funding can be provided by the available funds in the Construction and Renovation
Fund.

As part of the FY19 Capital Improvement Plan, ten yellow school buses were approved for
West Cabarrus High School and Hickory Ridge Elementary School. The $880,000 funding
was provided by the Capital Reserve Fund and will be recorded now in the School
Construction Fund.

REQUESTED ACTION:

Motion to approve the Cabarrus County School land testing request.

Motion to approve the budget amendment and Project Ordinance updates to the School
Construction Fund and Construction and Renovation Fund for completed projects, the school
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bus funding, and the land testing request.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

Closed Project List

CCS Land Testing Request

Bus CIP Approval

Budget Amendment

Fd 343 Project Ordinance

Fd 364 School Const.Project Ordinance
Fd 450 Project Ordinance

e e B o R o R A
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Cabarrus County

FY19 Completed Projects - School Construction Fund and Construction and Renovation Fund

March 18, 2019

Project

Purpose

Fund 364 - School Construction Fund

Cox Mill Elementary
Patriots Elementary
Carver Elementary

Sewer line Improvements
Two Stackable Mobile Units
Building Improvements

Fund 343 - Construction and Renovation Fund

Sheriff's Department

Restroom Repairs

Total Amount moved

Budget Expenditures to AVAIL
S 25,000.00 $ 23,536.74 S 1,463.26
122,100.35 122,099.98 0.37
1,620,025.00 1,617,287.86 2,737.14
S 1,767,125.35 $§ 1,762,92458 S 4,200.77
S 150,000.00 $ 113,659.20 $ 36,340.80
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Capital Improvement Plan

Department: Cabarrus County Schools
Function: Education

Project Title: (10) Yellow Buses

Type: New

Status: Future

Total Cost: S 880,000

Project Description

Provide safe and reliable transportation for the projected growth of students attending CCS and to serve the need of additional special
programs.

Background & Justification/Status

With the opening of West Cabarrus High School, transportation will need to purchase 10 additional buses to cover the expected growth
and enrollment of students to keep the ride time average (50 minutes) stable. Each school bus must meet NC State standards. The total
requested includes the cost of the buses, cameras, taxes, tags, and fees.

Impact If Not Funded and Maximum Time it Can be Delayed

If the 10 yellow buses are not funded, it will have a ripple effect in the following year(s). Future years show an increase in enroliment in all
tiers. Should the department have an insufficient number of buses available, ride time will increase, earlier stop times will occur and
ridership could be denied in heavy growth areas. In addition, a shortage of buses would cause us to use our spare buses to transport
students which would decrease the number of buses to be used when a bus is "parked."

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future

Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition
Construction

Building Improvements

Equipment
Other 880,000
Total $ - $ 880,000 $ - $ - $ - S - 8 =

Funding Sources

General Fund

Capital Reserve Fund 880,000

Multi Year Fund

Debt

Grants

Permits/Fees

Other-TBD

Total $ - $ 880,000 $ - $ - $ - S -8 c
Salaries & Benefits
Materials & Supplies
Contracts & Services

Capital Outlay
Other
Total $ - S - $ - $ - $ = $ - 8 o
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Budget Revision/Amendment Request

Date:(3/18/2019

Dept. Head:lSusan Fearrington (Sarah Chesley)

1 Internal Transfer Within Department

Transfer Between Departments/Funds

Amount:| S

Department:|Finance - 364, 343 and 450 Funds

956,640.57 |

Supplemental Request

The purpose of this amendment is to move unused funds from completed projects in the School Construction Fund, Cox Mill Elementary in the amount of
$1,463.29, Patriots Elementary in the amount of .37 cents, Kannapolis Middle School in the amount of $2,737.14, and in the Construction & Renovation, Sheriff's
Bathroom repair in the amount of $36,340.80, to an available account to be used for other projects. This amendment also moves funds 1) from the School
Construction Fund AVAIL account into the Multiple School site development project in the amount of $12,000 for land testing and 2) from the Construction and
Renovation Fund AVAIL account for a County Building camera replacement system in the amount of $24,099. In addition this BA releases funds from the Capital

Reserve Fund to fund the purchase of 10 yellow school buses for WCHS & HRES in the amount of $880,000.

Fund Indicator Departmerjt/ RRESY) Account Name Approved Increase Amount Decrease Revised Budget
Project Budget Amount
364 6 0000-6921-AVAIL Cont'b from CRF 73,311.85 1,463.26 74,775.11
364 9 0000-9830-AVAIL Other Improvements - AVAIL 77,366.76 1,463.26 78,830.02
364 6 7316-6921 Cont'b from CRF 25,000.00 1,463.26 23,536.74
364 9 7316-9830 Other Improvements - Cox Mill Elementary 25,000.00 1,463.26 23,536.74
364 6 0000-6921-AVAIL Cont'b from CRF 74,775.11 0.37 74,775.48
364 9 0000-9830-AVAIL Other Improvements - AVAIL 78,830.02 0.37 78,830.39
364 6 7330-6921 Cont'b from CRF 122,100.35 0.37 122,099.98
364 9 7330-9826 Building Acquisition- Patriots Elementary 122,100.35 0.37 122,099.98
364 6 0000-6921-AVAIL Cont'b from CRF 74,775.48 2,737.14 77,512.62
364 9 0000-9830-AVAIL Other Improvements - AVAIL 78,830.39 2,737.14 81,567.53
364 6 7402-6921-RENO Cont'b from CRF 1,520,978.00 2,737.14 1,518,240.86
364 9 7402-9821-RENO Building and Improvements - KIS 1,620,025.00 2,737.14 1,617,287.86
364 6 0000-6921-AVAIL Cont'b from CRF - AVAIL 77,512.62 12,000.00 65,512.62
364 9 0000-9830-AVAIL Other Improvements - AVAIL 81,567.53 12,000.00 69,567.53
364 6 7338-6921 Cont'b from CRF - Multiple Schools Site Testing 30,000.00 12,000.00 42,000.00
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364 9 7338-9606 Engineering - Multiple Schools Site Testing - 12,000.00 12,000.00

0.00
450 9 7220-9708 Cont'b to Capital Projects Funds 74,588,254.10 880,000.00 75,468,254.10
450 9 7220-9821 Building & Renovations 13,293,554.20 880,000.00 [ 12,413,554.20
364 6 7338-6921 Cont'b from CRF - Buses Multiple Schools - 880,000.00 880,000.00
364 9 7338-9863 Vehicles - Buses Multiple Schools - 880,000.00 880,000.00
343 6 0000-6902-AVAIL Cont'b from GF - AVAIL 60,578.62 36,340.80 96,919.42
343 9 0000-9830-AVAIL Other Improvements - AVAIL 83,744.90 36,340.80 120,085.70
343 6 2110-6902-RPAIR Cont'b from GF 150,000.00 36,340.80 113,659.20
343 9 2110-9821-RPAIR Building and Renovations 150,000.00 36,340.80 113,659.20
343 6 0000-6902-AVAIL Cont'b from GF - AVAIL 96,919.42 24,099.00 72,820.42
343 9 0000-9830-AVAIL Other Improvements - AVAIL 120,085.70 24,099.00 95,986.70
343 6 1810-6902-CAMSY Cont'b from GF - CAMSY - 24,099.00 24,099.00
343 9 1810-9860-CAMSY Equipment & Furniture - 24,099.00 24,099.00

0.00

Budget Officer County Manager Board of Commissioners
[ ] Approved LT Approved L] Approved
U Denied [ 1 Denied ] Denied
Signature Sianature Signature
Date Date Date
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CABARRUS COUNTY CONSTRUCTION AND RENOVATION

PROJECT
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section .

A

The project authorized is the various County construction and renovation related
projects. Details of the projects are listed in section C. of this Project Ordinance.

The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget
contained herein.

It is estimated that the following revenues will be available to complete capital

projects as listed.

Park & Recreation Trust Fund (PARTF) Grant $ 350,000
Rental — Tower Lease 847,694
Sale of Fixed Assets 1,012,442
Contributions and Donations 117,036
General Fund Contribution 5,112,457
Lease Proceeds (Robert Wallace Park) 4,596,394
Capital Projects Fund Contribution 2,141,264
Capital Reserve Fund Contribution 13,399,546
TOTAL REVENUES $27,576,832
The following appropriations are made as listed.

Government Center Chiller Replacement $211,000
Governmental Center ADA Bathrooms 151,469
County Building Camera Systems 24,099
ITS Fiber Technology Improvements 120,000
County Website Design 283,750
Furniture Replacements 184,723
County Operation Center 3,100,000
Elevator Modernization Government Center 176,000
Multiple building Fall Protection Measures 300,000
Jail Camera Upgrade 112,607
LEC Law Enforcement Technology 791,324
Training & Firing Range Renovation 50,000
Sheriff's Admin Roof Repair 113,659
Courthouse Expansion 6,100,000
Clerk of Court Improvements 113,000
Public Safety Training Center 90,000
EMS Headquarters — Consultants 50,000
EMS Co-location — Concord Fire #11 375,000
EMS Heart Monitors 566,111
Emergency Communications Equip & Ethernet Backhaul 2,721,086
JM Robinson High School Wetlands Mitigation 100,000
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Section II.

A

Landfill Retaining Wall

230,301

Veterans Services Improvements 92,674
Cooperative Ext. ADA Bathrooms 118,812
RCCC Land for future expansion 1,244,001
NE Area Park — Other Improvements 489,024
NE Area Park - Plot 100,000
Robert Wallace Park 8,147,965
Frank Liske Park — Barn Restrooms 126,405
Carolina Thread Trail 109,329
Frank Liske park Playground Replacement 100,000
Frank Liske Park — Lower Lot Restrooms 678,506
Midland Library Furniture 75,000
Arena — Lighting Control System Replacement 235,000
Unassigned 95,987
TOTAL EXPENDITURES $27,576,832
GRAND TOTAL - REVENUES $27,576,832
GRAND TOTAL - EXPENDITURES $27,576,832

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for
statutorily permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations
within or between funds, or modify revenue and expenditure projections as contained
herein under the following conditions:

1.

The Manager may transfer amounts between objects of expenditure and
revenues within a function without limitation.

The County Manager may transfer amounts up to $500,000 between functions
of the same fund.

The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the
appropriate approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or designee may
adjust budgets to match, including grants that require a County match for which
funds are available.

The Manager or designee may adjust debt financing from estimated projections
to actual funds received.

The County Manager may enter into and execute change orders or
amendments to construction contracts in amounts less than $90,000 when the
appropriate annual budget or capital project ordinance contains sufficient
appropriated but unencumbered funds.
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Section Ill.

10.

11.

The County Manager may award and execute contracts which are not required
to be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

The County Manager may reject formal bids when deemed appropriate and in
the best interest of Cabarrus County pursuant to G.S. 143-129(a).

The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a.

The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient detailed accounting records to satisfy the requirements of the
law.

The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this 18t day of March, 2019.

ATTEST:

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:

Stephen M. Morris, Chairman

Clerk to the Board
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CABARRUS COUNTY SCHOOL CONSTRUCTION PROJECT

BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section .

A

Section Il.

A

The project authorized is for the construction and renovations of Public Schools.
Details of the projects are listed in section D. of this Project Ordinance.

The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget

contained herein.

a. It is estimated that the following revenues will be available to complete capital

projects as listed.

General Fund Contribution $49,047
Capital Reserve Contribution 3,840,465
Capital Projects Fund Contribution 54,055
TOTAL REVENUES $3,943,567
The following appropriations are made as listed.

Cox Elementary Sewer Relocation 23,537
Patriots Elementary Mobile Units 122,100
Site Evaluations-Multiple Schools 42,000
J.N. Fries Middle School Other Improvements 300,000
Kannapolis Intermediate Renovations-Carver Elem 1,617,288
A.L. Brown HS Other Improvements 500,000
CBTC Campus Renovations, Safety, Security 184,075
CBTC A/C Units Replacement Phase I 105,000
RCCC — HVAC Replacement 100,000
Available Other Improvements 69,567
TOTAL EXPENDITURES $3,943,567
GRAND TOTAL - REVENUES $3,943,567
GRAND TOTAL - EXPENDITURES $3,943,567

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for statutorily
permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations within
or between funds, or modify revenue and expenditure projections as contained herein
under the following conditions:
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10.

1.

Section IlI.

The Manager may transfer amounts between objects of expenditure and
revenues within a function without limitation.

The County Manager may transfer amounts up to $500,000 between functions of
the same fund.

The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or designee may
adjust budgets to match, including grants that require a County match for which
funds are available.

The Manager or designee may adjust debt financing from estimated projections
to actual funds received.

The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

The County Manager may reject formal bids when deemed appropriate and in the
best interest of Cabarrus County pursuant to G.S. 143-129(a).

The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a.

The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient detailed accounting records to satisfy the requirements of the law.

The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.
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c. Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

d. At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this 18" day of March, 2019.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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CABARRUS COUNTY CAPITAL RESERVE
CAPITAL PROJECT BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section .

A

The project authorized is for the purpose of accumulating and appropriating funds

specifically for future County and School capital projects.

The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget

contained herein.

It is estimated that the following revenues will be available to complete capital projects

as listed.

Interest on Investments

Contributions from General Fund
Contributions from Capital Projects Fund
Contributions from CVB

Contributions from other Governments

TOTAL REVENUES
The following appropriations are made as listed:

Mt. Pleasant Middle School

Royal Oaks Elementary

Kannapolis Middle School

Odell 3-5 Elementary School

G.W. Carver Renovations

CBTC Campus Renovations, Safety, Security
CBTC A/C Unit Replacement

Concord Middle School Roof

Harrisburg Elementary School Roof

Site Study Multiple Schools

Buses — WCHS and HRES

J.N. Fries Middle School — Upfit

A.L. Brown High School Paving

Performance Learning Center

West Cabarrus High School

Hickory Ridge Elementary School

RCCC - Advanced Technology Center

RCCC Renovations

Cabarrus County Schools — Buses FY16
Cabarrus County Schools — Mobile Units FY16
Cabarrus County Schools yellow buses (10) FY17
Cabarrus County Schools mobile units (20) FY17

$ 560,142
91,988,028
338,309
573,771
3,000,000

$96,460,250

3,627,164
4,476,490
5,018,148
19,755,175
1,520,978
184,075
205,000
884,359
630,306
30,000
880.000
300,000
500,000
590,709
12,362,245
5,260,001
2,293,941
280,043
875,000
1,110,000
880,000
2,400,000
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Section Il.

A

Kannapolis City Schools yellow buses (5) FY17

School Contingencies

Tax Collector’s Office Renovation

Frank Liske Park Overflow Parking Lot
Training & Firing Range Renovations

Public Safety Training Center

Carolina Thread Trail

FLP — Western Playground Restroom Facility
Arena Aisle Safety Lighting

Arena Marquee Replacement & Sign Enhancement

County Website Development

Renovations to 2325 Lake Concord Road
Courthouse Expansion

Arena Restroom Renovations

FLP Barn Restrooms

EMS Heart Monitors

EMS Relocation to Concord Fire #10
Government Center Bathroom ADA

Door Access & Security Cameras - Sheriff
ITS — Fiber Infrastructure Improvements
Governmental Center Chiller Replacement
Radio Network & Ethernet Backhaul & Edge
Arena Lighting Control System Replacement
Frank Liske Park Playground Replacement
EMS Headquarters - Consultant

Midland Library Furniture

Operations Center

County Facility Projects

Downtown Parking Deck

Robert Wallace Park

Park Projects/CVB

Other County Capital Projects

TOTAL EXPENDITURES

GRAND TOTAL - REVENUES
GRAND TOTAL - EXPENDITURES

441,739
2,017,889
9,116
24,908
50,000
75,000
50,000
375,000
185,000
112,500
250,000
195,000
6,100,000
100,000
102,000
550,111
375,000
205,000
70,000
120,000
211,000
500,000
235,000
100,000
50,000
75,000
2,641,264
27,7117
1,070,000
3,091,047
573,771
12,413,554

$96,460,250

$96,460,250
$96,460,250

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for statutorily

permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations within
or between funds, or modify revenue and expenditure projections as contained herein

under the following conditions:

1. The Manager may transfer amounts between objects of expenditure and revenues

within a function without limitation.
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10.

1.

Section Ill.

The County Manager may transfer amounts up to $100,000 between functions of
the same fund.

The County Manager may transfer amounts between contingency funds which are
set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or revenues,
or the award of grants or revenues, the Manager or designee may adjust budgets
to match, including grants that require a County match for which funds are
available.

The Manager or designee may adjust debt financing from estimated projections to
actual funds received.

The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the annual
budget or appropriate capital project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

The County Manager may reject formal bids when deemed appropriate and in the
best interest of Cabarrus County pursuant to G.S. 143-129(a).

The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a.

The Finance Director is hereby directed to maintain within the Capital Project Fund
sufficient detailed accounting records to satisfy the requirements of the law.

The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.
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d. At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this 18t day of March, 2019.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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4.-411.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Finance — Partial Funding for the New Courthouse Architect, Pre-Construction Administration
Contracts, Engineering and Other Improvements

BRIEF SUMMARY:

Partial budget funding in the areas of Architecture, Pre-Construction Administration,
Engineering and Other Improvements need to be recorded for the new Courthouse.
Reallocation of existing funds and additional Capital Reserve funds are needed to meet the
current needs of the new Courthouse project. To allocate this funding, two budget
amendments and three project ordinances are included for your review.

REQUESTED ACTION:

Motion to approve funding for the new Courthouse Architect and Pre-Construction
Administration contracts, Engineering and Other Improvement needs and the related budget
amendments and project ordinances.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

| e R R A N

Courthouse Backup

Close out Budget Amendment
Fd 450 Budget Amendment
Fd 343 Project Ordinance

Fd 368 Project Ordinance

Fd 450 Project Ordinance
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Cabarrus County

Courthouse Project

Current Funding needs

Architects
34392210-9607-COURT A/E Basic Design Fee S 5,750,000
Third Party Estimator 50,000
Furnishing, Fixtures & Equipment Design 320,000
Reimbursable Expenses(prints, posters, etc) 10,000
A/E Basic Construction Admin (submittal review, pay
app, 72 visits) 1,250,000
Augmented Construction Admin Additional (Enhanced) 578,000
Total Silling Architect Contract 7,958,000
Construction
34392210-9820-COURT Pre-Construction Admin - Messer 1,111,000
Engineering
34392210-9606-COURT Pre-Design Engineers 100,000
Other Improvements
34392210-9830-COURT Other Improvements 2,400,000
Total Need S 11,569,000
Funding
Available within established Courthouse budget S 5,150,000
Mt. Pleasant Middle School underbudget 389,243
Mt. Pleasant Middle School Contingency 385,086
Mt. Pleasant Middle School Contractor Sales Tax 496,613
Royal Oaks Elementary School underbudget 33,639
Royal Oaks Elementary School Contingency 145,760
Royal Oaks Elementary School Contractor Sales Tax 355,249
Interest Income - unbudgeted 475,956
Capital Reserve Funding 4,137,454
Total S 11,569,000

\\cabarruscountync.sharepoint.com@SSL\DavWWWRoot\sites\finance\Shared Documents\Common\Debt\Debt to be

issued 2020\Courthouse funding calculation 2-25-19
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Budget Revision/Amendment Request

Date:(3/18/2019

Dept. Head: |Susan Fearrington

1 Internal Transfer Within Department

1 Transfer Between Departments/Funds

Amount:(1,750,700.07

Department:|Finance

Supplemental Request

This budget amendment adjusts the construction budget for the 1) completed Mt. Pleasant Middle School replacement and 2) a budget adjustment for the partial
completion of Royal Oaks Elementary School. This amendment also records unbudgeted interest income and contractor sales tax savings. The net effect of

$1,750,700.07 is being transferred to the Capital Reserve Fund for one time project funding.

Fund Indicator Departmerft/ Relee] Account Name Approved Increase Decrease Revised Budget
Project Budget Amount Amount
368 6 0000-6701 Interest on Investments 18,817.31 477,480.91 496,298.22
368 9 0000-9704 Contribution to General Fund - 1,524.46 1,524.46
368 9 0000-9707 Contribution to Capital Reserve Fund - 1,750,700.07 - 1,750,700.07
368 9 7305-9825 Contra Sales Tax - 355,248.50 (355,248.50)
368 9 7305-9606 Engineers 262,500.00 4,770.71 257,729.29
368 9 7305-9726 Cabarrus County Sch-Start Up 207,250.00 251.37 206,998.63
368 9 7305-9860 Equipment & Furniture 805,000.00 3,133.08 801,866.92
368 9 7305-9862 Technology 752,400.00 6,606.84 745,793.16
368 9 7305-9864 Technology Infrastructure 287,600.18 18,876.95 268,723.23
368 9 7332-9825 Contra Sales Tax - 496,613.02 (496,613.02)
368 9 7332-9485 Administration Fees 20,000.00 1.44 19,998.56
368 9 7332-9606 Engineers 357,877.00 83,336.25 274,540.75
368 9 7332-9607 Architects 1,454,990.00 31,104.72 1,423,885.28
368 9 7332-9726 Cabarrus County Sch-Start Up 189,999.70 4,394.37 185,605.33
368 9 7332-9820-0599 Construction-Owners Costs 300,000.00 165,409.96 134,590.04
368 9 7332-9860 Equipment & Furniture 1,215,000.00 31,739.59 1,183,260.41
368 9 7332-9862 Technology 782,308.00 73,256.30 709,051.70
368 9 7332-9864 Technology Infrastructure 505,815.00 0.52 505,814.48
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450 6 7220-6910 Cont From Capital Projects Fund 331,709.00 1,750,700.07 2,082,409.07
450 9 7220-9821 Building and Renovations 12,413,554.20 1,750,700.07 14,164,254.27
Budget Officer County Manager Board of Commissioners
L1 Approved 1 Approved n Approved
Denied L Denied L Denied
Signature Sianature Signature
Date Date Date
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Date:

Dept. Head:

Budget Revision/Amendment Request

3/18/2019

Susan Fearrington, (prepared by Sarah Chesley)

| Internal Transfer Within Department

Amount:

Department:

[ | Transfer Between Departments/Funds

6,419,000.00

Fund 450 and 343

Supplemental Request

Purpose: This Budget Amendment moves funds from the Contingency Fund for Royal Oaks Elementary in the amount of $145,760 and the Mount Pleasant
Middle School in the amount of $385,086 and moves funds from Building and Renovations into the Contribution to Capital Project Fund in the amount of
$5,888,154. The total amount of $6,419,000 will be used to fund the Courthouse architect and pre-construction contracts in the 343 Construction and
Renovation Fund. This budget amendment also adjusts the consultants, engineering, other improvements and contingency budgets for current estimates.

D t t/ Object A d D
Fund Indicator epar merj / Object/ Account Name pprove Increase Amount ecrease Revised Budget
Project Budget Amount
450 9 7305-9660 Contingency - ROE 145,760.00 145,760.00 0.00
450 9 7220-9708 Contribution to Capital Project Fund 70,864,504.10 145,760.00 71,010,264.10
450 9 7332-9660 Contingency - MPMS 505,086.00 385,086.00 120,000.00
450 9 7220-9708 Contribution to Capital Project Fund 71,010,264.10 385,086.00 71,395,350.10
450 9 7220-9821 Building & Renovations 14,164,254.27 5,888,154.00 8,276,100.27
450 9 7220-9708 Contribution to Capital Project Fund 71,395,350.10 5,888,154.00 77,283,504.10
343 6 2210-6921-COURT Contribution from Capital Reserve 6,100,000.00 6,419,000.00 12,519,000.00
343 9 2210-9605-COURT Consultants 100,000.00 16,904.22 83,095.78
343 9 2210-9606-COURT Engineering - 100,000.00 100,000.00
343 9 2210-9607-COURT Architect 6,000,000.00 2,377,315.00 8,377,315.00
343 9 2210-9820-COURT Construction - 1,111,000.00 1,111,000.00
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343 9 2210-9830-COURT Other Improvements 113,000.00 2,355,785.98 2,468,785.98
343 9 2210-9660-COURT Contingency - 491,803.24 491,803.24
Budget Officer County Manager Board of Commissioners
L Approved L] Approved L Approved
"1 Denied L1 Denied L] Denied
Signature Sianature Signature
Date Date Date
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CABARRUS COUNTY CONSTRUCTION AND RENOVATION

PROJECT
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section .

A

The project authorized is the various County construction and renovation related
projects. Details of the projects are listed in section C. of this Project Ordinance.

The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget
contained herein.

It is estimated that the following revenues will be available to complete capital

projects as listed.

Park & Recreation Trust Fund (PARTF) Grant $ 350,000
Rental — Tower Lease 847,694
Sale of Fixed Assets 1,012,442
Contributions and Donations 117,036
General Fund Contribution 5,112,457
Lease Proceeds (Robert Wallace Park) 4,596,394
Capital Projects Fund Contribution 2,141,264
Capital Reserve Fund Contribution 19,818,545
TOTAL REVENUES $33,995,832
The following appropriations are made as listed.

Government Center Chiller Replacement $211,000
Governmental Center ADA Bathrooms 151,469
County Building Camera Systems 24,099
ITS Fiber Technology Improvements 120,000
County Website Design 283,750
Furniture Replacements 184,723
County Operation Center 3,100,000
Elevator Modernization Government Center 176,000
Multiple building Fall Protection Measures 300,000
Jail Camera Upgrade 112,607
LEC Law Enforcement Technology 791,324
Training & Firing Range Renovation 50,000
Sheriff's Admin Roof Repair 113,659
Courthouse Expansion 12,519,000
Clerk of Court Improvements 113,000
Public Safety Training Center 90,000
EMS Headquarters — Consultants 50,000
EMS Co-location — Concord Fire #11 375,000
EMS Heart Monitors 566,111
Emergency Communications Equip & Ethernet Backhaul 2,721,086
JM Robinson High School Wetlands Mitigation 100,000
Landfill Retaining Wall 230,301
Veterans Services Improvements 92,674
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Section II.

A

Cooperative Ext. ADA Bathrooms 118,812

RCCC Land for future expansion 1,244,001
NE Area Park — Other Improvements 489,024
NE Area Park - Plot 100,000
Robert Wallace Park 8,147,965
Frank Liske Park — Barn Restrooms 126,405
Carolina Thread Trail 109,329
Frank Liske park Playground Replacement 100,000
Frank Liske Park — Lower Lot Restrooms 678,506
Midland Library Furniture 75,000
Arena — Lighting Control System Replacement 235,000
Unassigned 95,987
TOTAL EXPENDITURES $33,995,832
GRAND TOTAL - REVENUES $33,995,832
GRAND TOTAL - EXPENDITURES $33,995,832

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for
statutorily permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations
within or between funds, or modify revenue and expenditure projections as contained
herein under the following conditions:

1.

The Manager may transfer amounts between objects of expenditure and
revenues within a function without limitation.

The County Manager may transfer amounts up to $500,000 between functions
of the same fund.

The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the
appropriate approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or designee may
adjust budgets to match, including grants that require a County match for which
funds are available.

The Manager or designee may adjust debt financing from estimated projections
to actual funds received.

The County Manager may enter into and execute change orders or
amendments to construction contracts in amounts less than $90,000 when the
appropriate annual budget or capital project ordinance contains sufficient
appropriated but unencumbered funds.

The County Manager may award and execute contracts which are not required
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10.

1.

Section Ill.

to be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

The County Manager may reject formal bids when deemed appropriate and in
the best interest of Cabarrus County pursuant to G.S. 143-129(a).

The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a.

The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient detailed accounting records to satisfy the requirements of the
law.

The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this 18t day of March 2019.

ATTEST:

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:

Stephen M. Morris, Chairman

Clerk to the Board
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CABARRUS COUNTY SCHOOL CONSTRUCTION DEBT FUND

BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section .

A

Section II.

A

The project authorized is for the construction and renovations of Public Schools.
Details of the projects are listed in section D. of this Project Ordinance.

The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget
contained herein.

It is estimated that the following revenues will be available to complete capital projects

as listed.

Capital Reserve Contribution

General Fund Contribution

Limited Obligation Bonds

Public School Building - Lottery funds
Interest Income

TOTAL REVENUES

The following appropriations are made as listed.

Royal Oaks Elementary School

Mt. Pleasant Middle School
Kannapolis Middle School

Legal Fees/Closing Costs
Contribution to Capital Reserve Fund

TOTAL EXPENDITURES

GRAND TOTAL - REVENUES
GRAND TOTAL - EXPENDITURES

$13,121,802
1,336,500
84,944,452
1,600,000
496,299

$101,499,053

$23,854,603
33,374,308
41,777,548
741,894
1,750,700

$101,499,053

$101,499,053
$101,499,053

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for statutorily
permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations within
or between funds, or modify revenue and expenditure projections as contained herein
under the following conditions:

1.  The Manager may transfer amounts between objects of expenditure and
revenues within a function without limitation.

2. The County Manager may transfer amounts up to $500,000 between functions of
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10.

1.

Section Ill.

the same fund.

The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or designee may
adjust budgets to match, including grants that require a County match for which
funds are available.

The Manager or designee may adjust debt financing from estimated projections
to actual funds received.

The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

The County Manager may reject formal bids when deemed appropriate and in the
best interest of Cabarrus County pursuant to G.S. 143-129(a).

The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a.

d.

The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient detailed accounting records to satisfy the requirements of the law.

The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

At the completion of a construction project, all unrestricted excess funds are
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transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this the 18t day of March, 2019.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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CABARRUS COUNTY CAPITAL RESERVE
CAPITAL PROJECT BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section .

A

The project authorized is for the purpose of accumulating and appropriating funds

specifically for future County and School capital projects.

The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget

contained herein.

It is estimated that the following revenues will be available to complete capital projects

as listed.

Interest on Investments

Contributions from General Fund
Contributions from Capital Projects Fund
Contributions from CVB

Contributions from other Governments

TOTAL REVENUES
The following appropriations are made as listed:

Mt. Pleasant Middle School

Royal Oaks Elementary

Kannapolis Middle School

Odell 3-5 Elementary School

G.W. Carver Renovations

CBTC Campus Renovations, Safety, Security
CBTC A/C Unit Replacement

Concord Middle School Roof

Harrisburg Elementary School Roof

Site Study Multiple Schools

Buses — WCHS and HRES

J.N. Fries Middle School — Upfit

A.L. Brown High School Paving

Performance Learning Center

West Cabarrus High School

Hickory Ridge Elementary School

RCCC - Advanced Technology Center

RCCC Renovations

Cabarrus County Schools — Buses FY16
Cabarrus County Schools — Mobile Units FY16
Cabarrus County Schools yellow buses (10) FY17
Cabarrus County Schools mobile units (20) FY17
Kannapolis City Schools yellow buses (5) FY17
School Contingencies

Tax Collector’s Office Renovation

Frank Liske Park Overflow Parking Lot
Training & Firing Range Renovations

Public Safety Training Center

$ 560,142
91,988,028
2,089,009
573,771
3,000,000

$98,210,950

3,627,164
4,476,490
5,018,148
19,755,175
1,520,978
184,075
205,000
884,359
630,306
30,000
880.000
300,000
500,000
590,709
12,362,245
5,260,001
2,293,941
280,043
875,000
1,110,000
880,000
2,400,000
441,739
1,487,043
9,116
24,908
50,000
75,000
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Section II.

A

Carolina Thread Trail 50,000

FLP — Western Playground Restroom Facility 375,000
Arena Aisle Safety Lighting 185,000
Arena Marquee Replacement & Sign Enhancement 112,500
County Website Development 250,000
Renovations to 2325 Lake Concord Road 195,000
Courthouse Expansion 12,519,000
Arena Restroom Renovations 100,000
FLP Barn Restrooms 102,000
EMS Heart Monitors 550,111
EMS Relocation to Concord Fire #10 375,000
Government Center Bathroom ADA 205,000
Door Access & Security Cameras - Sheriff 70,000
ITS — Fiber Infrastructure Improvements 120,000
Governmental Center Chiller Replacement 211,000
Radio Network & Ethernet Backhaul & Edge 500,000
Arena Lighting Control System Replacement 235,000
Frank Liske Park Playground Replacement 100,000
EMS Headquarters - Consultant 50,000
Midland Library Furniture 75,000
Operations Center 2,641,264
County Facility Projects 27,7117
Downtown Parking Deck 1,070,000
Robert Wallace Park 3,091,047
Park Projects/CVB 573,771
Other County Capital Projects 8,276,100
TOTAL EXPENDITURES $98,210,950
GRAND TOTAL - REVENUES $98,210,950
GRAND TOTAL - EXPENDITURES $98,210,950

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for statutorily
permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations within
or between funds, or modify revenue and expenditure projections as contained herein
under the following conditions:

1.

The Manager may transfer amounts between objects of expenditure and revenues
within a function without limitation.

The County Manager may transfer amounts up to $100,000 between functions of
the same fund.

The County Manager may transfer amounts between contingency funds which are
set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or revenues,
or the award of grants or revenues, the Manager or designee may adjust budgets
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Section Ill.

10.

11.

to match, including grants that require a County match for which funds are
available.

The Manager or designee may adjust debt financing from estimated projections to
actual funds received.

The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the annual
budget or appropriate capital project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

The County Manager may reject formal bids when deemed appropriate and in the
best interest of Cabarrus County pursuant to G.S. 143-129(a).

The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a.

The Finance Director is hereby directed to maintain within the Capital Project Fund
sufficient detailed accounting records to satisfy the requirements of the law.

The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this 18" day of March, 2019.

ATTEST:

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:

Stephen M. Morris, Chairman

Clerk to the Board
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4.-412.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Human Resources - Health Insurance Renewal FY20

BRIEF SUMMARY:
Following a review of renewal options, Human Resources and County Management would
like to recommend a health insurance renewal for FY 20.

The County currently provides health coverage to over 1000 employees and 1,400 covered
lives offering two plans, a traditional “Open Access Plan” (OAP) and a Consumer Driven
Plan with a Health Savings Account (HSA). Approximately 38% of our employees are on the
OAP plan.

With the approved OAP plan design changes, the health insurance FY20 renewal will be
1.74% increase from FY 19.

REQUESTED ACTION:
Motion to adopt the plan design changes to the OAP plan and increase the rate by $10 per
employee per month, from $655 to $665. The total amount increased is $189,555.00.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Lundee Covington, HR Director
Johanna Ray, Health and Wellness Manager

BUDGET AMENDMENT REQUIRED:
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No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Health Insurance FY 20
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Health Insurance Meetings
FY 20

Presented by:
Lundee Covington, Human Resources Manager

Johanna Ray, Health and Wellness Manager

Page 153



Health Insurance Renewal

e Continue with Cigna for FY 20

 Dependent coverage premiums will remain the same on both plans

 Plans offered for FY 20

— OAP (only available if health insurance effective prior to 7/1/17).
Proposed change

— H S A open to all. No changes

— Employees only on OAP: 38%
— Employees only on HSA: 62%

— Employees plus dependents on OAP: 37%
— Employees plus dependents on HSA: 63%

— Employee/Retirees only on OAP: 39%
— Employee/Retirees only on HSA: 61%

— OAP All Members (employees, retirees and dependents): 38%
— HSA All Members (employees, retirees and dependents): 62%

cabarruscou nty.us
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Health Insurance Renewal

— The claims for the OAP plan continue to run over 50%
higher than the H S A plan.

— Address the cost differential on OAP plan:itis
recommended that the OAP individual deductible will
increase S500 and RX copays will change instead of
adding a S50 monthly premium ($600 annually).

— Cost increase to County: $189,555
Self insured rate:

Currently S655 per employee per month
FY 20 S665 per employee per month

cabarruscou nty.us
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2019-2020 Renewal

Proposed CIGNA CIGNA
Self-funded OAP Self-funded HSA
In-Network In-Network
County Contribution to an HSA
Account None S750

Coinsurance Limit

Single $4,150
Family $8,300

Single $2,000
Family $2,000

Lifetime Maximum None None
Deductible - Individual $2,000 $1,500
Deductible - Family S4,000 $3,000
Max Out of Pocket-Individual $6,150 $3,500
Max Out of Pocket-Family $12,300 S5,000
Office Visits to Your PCP $30 Copay Ded/Coinsurance
Office Visit to a Specialist Ded/Coinsurance Ded/Coinsurance
Wellness Benefits 100% 100%

Inpatient Hospital Care

Ded/Coinsurance

Ded/Coinsurance

Outpatient Surgery

Ded/Coinsurance

Ded/Coinsurance

Emergency Room Visit

Ded/Coinsurance

Ded/Coinsurance

Urgent Care

Ded/Coinsurance

Ded/Coinsurance

Prescription Drugs

$10/$55/570 - 2x Mail

Ded/Coinsurance

Benefit Percentage

80%

80%

OAP changes are highlighted in yellow.

cabarruscou nty.us
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FY20 Health Insurance

* No dependent premium changes for employees

* Proposed plans for FY 20

— OAP (only available if health insurance effective prior
to 7/1/17). Plan design changes.

— H S A open to all. No plan changes.

* Proposed increase of $189,555 for the County
— $665 per employee per month

cabarruscou nty.us
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4.-4.13.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Infrastructure and Asset Management - Courthouse Expansion Construction Manager at Risk
Contract

BRIEF SUMMARY:

Messer Construction Co. was selected as the Construction Manager at Risk (CMAR) for the
Cabarrus County Courthouse Expansion project. Staff will present the AIA contract(s) for
Messer Construction Co. for approval by the Board of Commissioners. These contracts
detail the delivery of the Guaranteed Maximum Prices (GMP's) for the site enabling package,
Phase | (the new Courthouse building), and Phase Il (renovations to the existing
Courthouse). The contract will also carry the pre-construction services which represents the
collaboration work with the design team and is the primary goal of a Construction Manager at
Risk Project.

REQUESTED ACTION:

Motion to approve the contract between Cabarrus County and Messer Construction Co.; and
authorize the County Manager to execute the contract on behalf of Cabarrus County, subject
to review or revisions by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:
Kyle Bilafer, Area Manager of Operations

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

| e R o R o o

AlA 133 Contract
AlA 201 Contract
Addendum A
Addendum B
Addendum C
Addendum D
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4.-4.14.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Infrastructure and Asset Management - Means Avenue Resolution

BRIEF SUMMARY:

The current design proposal for the new courthouse requires that a segment of Means
Avenue be abandoned as a roadway. The part of Means Avenue between Union Street and
Church Street would be abandoned and accommodate the footprint of the new courthouse,
public pedestrian right-of-way, a public plaza and utility right-of-way. The Concord City
Council will consider the request for abandonment. The process includes receiving the
request, holding a public hearing and passage of a resolution.

REQUESTED ACTION:
Motion to suspend the Rules of Procedure.

Motion to request that the City of Concord close the segment of Means Avenue between
Union Street and Church Street.

EXPECTED LENGTH OF PRESENTATION:

5 Minutes

SUBMITTED BY:

Jonathan Marshall, Deputy County Manager
Kyle Bilafer, Area Manager of Operations

BUDGET AMENDMENT REQUIRED:

Page 224



No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

oGS 160A-299 Closing Streets and Alleys
o Resolution
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Page 1 of 2

§ 160A-299. Procedure for permanently closing streets and alleys.

(a) When a city proposes to permanently close any street or public alley, the council shall first
adopt a resolution declaring its intent to close the street or alley and calling a public hearing on the
question. The resolution shall be published once a week for four successive weeks prior to the hearing, a
copy thereof shall be sent by registered or certified mail to all owners of property adjoining the street or
alley as shown on the county tax records, and a notice of the closing and public hearing shall be
prominently posted in at least two places along the street or alley. If the street or alley is under the
authority and control of the Department of Transportation, a copy of the resolution shall be mailed to the
Department of Transportation. At the hearing, any person may be heard on the question of whether or
not the closing would be detrimental to the public interest, or the property rights of any individual. If it
appears to the satisfaction of the council after the hearing that closing the street or alley is not contrary
to the public interest, and that no individual owning property in the vicinity of the street or alley or in the
subdivision in which it is located would thereby be deprived of reasonable means of ingress and egress
to his property, the council may adopt an order closing the street or alley. A certified copy of the order
(or judgment of the court) shall be filed in the office of the register of deeds of the county in which the
street, or any portion thereof, is located.

(b) Any person aggrieved by the closing of any street or alley including the Department of
Transportation if the street or alley is under its authority and control, may appeal the council's order to
the General Court of Justice within 30 days after its adoption. In appeals of streets closed under this
section, all facts and issues shall be heard and decided by a judge sitting without a jury. In addition to
determining whether procedural requirements were complied with, the court shall determine whether, on
the record as presented to the city council, the council's decision to close the street was in accordance
with the statutory standards of subsection (a) of this section and any other applicable requirements of
local law or ordinance.

No cause of action or defense founded upon the invalidity of any proceedings taken in closing any
street or alley may be asserted, nor shall the validity of the order be open to question in any court upon
any ground whatever, except in an action or proceeding begun within 30 days after the order is adopted.
The failure to send notice by registered or certified mail shall not invalidate any ordinance adopted prior
to January 1, 1989.

(c) Upon the closing of a street or alley in accordance with this section, subject to the provisions
of subsection (f) of this section, all right, title, and interest in the right-of-way shall be conclusively
presumed to be vested in those persons owning lots or parcels of land adjacent to the street or alley, and
the title of such adjoining landowners, for the width of the abutting land owned by them, shall extend to
the centerline of the street or alley.

The provisions of this subsection regarding division of right- of-way in street or alley closings may
be altered as to a particular street or alley closing by the assent of all property owners taking title to a
closed street or alley by the filing of a plat which shows the street or alley closing and the portion of the
closed street or alley to be taken by each such owner. The plat shall be signed by each property owner
who, under this section, has an ownership right in the closed street or alley.

(d) This section shall apply to any street or public alley within a city or its extraterritorial
jurisdiction that has been irrevocably dedicated to the public, without regard to whether it has actually
been opened. This section also applies to unopened streets or public alleys that are shown on plats but
that have not been accepted or maintained by the city, provided that this section shall not abrogate the
rights of a dedicator, or those claiming under a dedicator, pursuant to G.S. 136-96.

(e) No street or alley under the control of the Department of Transportation may be closed
unless the Department of Transportation consents thereto.
H A city may reserve a right, title, and interest in any improvements or easements within a

street closed pursuant to this section. An easement under this subsection shall include utility, drainage,
pedestrian, landscaping, conservation, or other easements considered by the city to be in the public

Page 226
file:///C:/Users/afpoplin/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/A... 3/5/2019



Page 2 of 2

interest. The reservation of an easement under this subsection shall be stated in the order of closing.
The reservation also extends to utility improvements or easements owned by private utilities which at
the time of the street closing have a utility agreement or franchise with the city.

(2) The city may retain utility easements, both public and private, in cases of streets withdrawn
under G.S. 136-96. To retain such easements, the city council shall, after public hearing, approve a
"declaration of retention of utility easements" specifically describing such easements. Notice by certified
or registered mail shall be provided to the party withdrawing the street from dedication under G.S. 136-
96 at least five days prior to the hearing. The declaration must be passed prior to filing of any plat or
map or declaration of withdrawal with the register of deeds. Any property owner filing such plats, maps,
or declarations shall include the city declaration with the declaration of withdrawal and shall show the
utilities retained on any map or plat showing the withdrawal. (1971, c. 698, s. 1; 1973, c. 426, s. 47; c.
507, s. 5; 1977, c. 464, s. 34, 1981, c. 401; c. 402, ss. 1, 2; 1989, c. 254; 1993, c. 149, s. 1; 2015-103, s.

1)
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RESOLUTION OF INTENT

WHEREAS, G.S. 160A-299 authorizes the City Council to close public streets and alleys;
and

WHEREAS, the City Council considers it advisable to conduct a public hearing for the
purpose of giving consideration to the closure of Means Avenue, S.E. between Church Street
North and Union Street, North.

NOW, THEREFORE, BE IT RESOLVED by the City Council that:

(1) A meeting will be held at 6:00 p.m. on the 11™ day of April, at the City Hall Council
Chambers to consider a resolution on the closure of Means Avenue, S.E. the area described as
follows:

NOTE THIS IS A GENERAL DESCRIPTION TO BE REPLACED WHEN CURRENT
SURVEY/LEGAL IS FINALIZED

Lying and being in Number 12 Township, Cabarrus County, City of Concord, North Carolina and
being the right-of-way of Means Avenue, SE, lying between Church Street, North and Union
Street, North and being more particularly described as follows:

BEGINNING at a point at the intersection of the west right-of-way of Means Avenue, SE and the
east right-of-way of Union Street, North, corner of Regen Tag Umbrella, LLC (nor or formerly), as
recorded in Deed Book 8384, Page 89, thence along the west right-of-way of Means Avenue, N
46-24-35 W 386+/- feet to a point on the southeast corner of What-A-Burger Drive In No. 2, Inc.
(now or formerly) as recorded in Deed Book 602 Page 203), thence crossing Means Avenue, SE
in a southeast direction 60+/- feet to a point on the northwest corner of Cabarrus County as
recorded in Deed Book 373 Page 618, thence along the west line of Cabarrus County S 46-24-
35 W 386+/- feet to a point on the southwest corner of Cabarrus County, thence in a northwest
direction, crossing the right-of-way of Means Avenue, SE to point of BEGINNING and containing
0.53 acres +/-..

(2) The City Clerk is hereby directed to publish this Resolution of Intent once a week for
four successive weeks in The Cabarrus Neighbors or other newspaper of general circulation in
the area.

(3) The City Clerk is further directed to transmit by registered or certified mail to each
owner of property abutting upon that portion of said street a copy of this Resolution of Intent.

(4) The City Clerk is further directed to cause adequate notices of this Resolution of
Intent and the scheduled public hearing to be posted as required by G.S. 160A-299.

Adopted this 14" day of March, 2019
CITY COUNCIL

CITY OF CONCORD
NORTH CAROLINA

William C. Dusch Mayor

ATTEST:

Kim Deason, Clerk
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4.-4.15.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Planning and Development - Advisory Board Recommendation Regarding Deferred Tax
Funds

BRIEF SUMMARY:

The Board of Commissioners directed staff to engage an advisory committee to make
recommendations regarding the use of the Deferred Tax Fund for specific projects. The Soil
and Water staff is requesting $30,000 from the fund to assist with the surveys, environmental
assessments, and legal work on two conservation easements. Staff had planned out
expenditures so that they fit into the yearly funding, however, the state requirements changed
forcing the county to do some of the work earlier than planned.

REQUESTED ACTION:
Motion to adopt budget amendment and project ordinance.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kelly Sifford, AICP
Planning and Development Director

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o Memo from Advisory Board
o Budget Amendment
o Ordinance
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4

CABARRUS COUNTY
America ‘Thrives ‘Here

MEMO

TO: Cabarrus County Board of Commissioners
FROM: Kelly Sifford
DATE: 2/18/2019

SUBJECT: Deferred Tax Fund Advisory Committee
Recommendation

The Cabarrus County Soil and Water Conservation District met
with the Deferred Tax Fund Advisory Committee to request a
recommendation of providing the Soil and Water District
$30,000 from the Deferred Tax fund to provide for surveys,
environmental assessments, and legal costs associated with two
agricultural easements that are currently being pursued by the
district. Staff had been planning to complete one of the
easements next year, however, program requirements have
changed requiring the surveys and environmental reviews to be
completed this fiscal year. Current funding for that program
would not cover that cost this fiscal year. This funding will
allow staff to continue on with the project without the risk of not
meeting the deadlines. The Advisory Committee recommended
unanimously to ask the Board of Commissioners fund this
request.

65 Church Street SE, Concord, NC 28025 « PO Box 707, Concord, NC 28026
Phone 704-920-2000 « Fax 704-920-2820
cabarruscounty.us
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Budget Revision/Amendment Request

Date:|3/18/2019 Amount:|30,000.00
Dept. Head:|Kristin Jones Department:|460- Fund Soil and Water
[] Internal Transfer Within Department [] Transfer Between Departments/Funds Supplemental Request

Purpose: The Board of Commissioners directed staff to engage an advisory committee to make recommendations regarding the use of the Deferred Tax Fund for specific projects. The Soil and
Water staff is requesting $30,000 from the fund to assist with surveys, environmental assessments and legal work on 2 conservation easements. Staff had planned out expenditures so they would
fit into yearly funding, however the state requirement changed forcing the County to do some of the work earlier than planned.

Fund Indicator De::partmer}t/ Account Name Sopiced Increase Amount | Decrease Amount | Revised Budget
Object/ Project Budget
460 6 0000/6023 Deferred Tax Collection 1,864,284.26 30,000.00 1,834,284.26
460 9 0000/9830 Other Improvements 2,226,218.69 30,000.00 2,196,218.69
0.00
460 6 3270/6023 Deferred Tax Collection 126,000.00 30,000.00 156,000.00
460 9 3270/9445 Purchased Services 142,000.00 30,000.00 172,000.00
0.00
0.00
Total 0.00
Budget Officer County Manager Board of Commissioners
] Approved ] Approved ] Approved
[ Denied [ ] Denied [] Denied
Signature Sianature Signature
Date Date Date
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CABARRUS COUNTY SMALL PROJECTS
CAPITAL PROJECT ORDINANCE

BE IT ORDAINED, by the Board of County Commissioners of the County of Cabarrus,
North Carolina that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North
Carolina, the following capital project ordinance is hereby adopted:

Section .

A. The project authorized is for the purpose of accumulating and appropriating general
fund revenues and federal and state grants funds received specifically for use by the
appropriate Cabarrus County Department who has received the funds.

B. The officers of this unit are hereby directed to proceed with this capital project within
the terms of the guidelines as set forth by the federal and state government, Generally
Accepted Accounting Principles (GAAP) and the budget contained herein.

C. ltis estimated that the following revenues will be available to complete capital projects
as listed:

Board of Elections Department

Interest on Investments $ 34,098
Contribution from General Fund 61,484
Contribution from Capital Reserve 150,000
$ 245,582
Register of Deeds Department:
Register of Deeds Fees $1,543,669
Interest on Investments 43,351
Contribution from General Fund 77,505
$1,664,525
Soil and Water Department:
Other Improvement Projects $248,441
EEP Contract 16,900
ADFP Grant 60,146
Drill Program Fees 13,100
Suther Farm Project 780,000
Hill Farm Project 116,516
Stewardship Fund 36,421
$1,271,524
Local Agricultural Preservation Projects:
Contribution from General Fund $13,800
Deferred Farm Tax Collections 1,897,284
Deferred Farm Tax Interest 304,382
Interest on Investments 32,751
$2,248,217
TOTAL REVENUES $5,429,848

D. The following appropriations are made as listed:

Board of Elections Department:
Board of Elections Equipment and Furniture $ 245,582

Register of Deeds Department:
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Section II.

A

Register of Deeds Automation & Preservation $ 1,664,525

Soil and Water Department:

Other Improvement Projects $248,441
EEP Contract 16,900
ADFP Conservation Easement 60,146
Drill Repair & Maintenance 13,100
Suther Farm Project 780,000
Hill Farm Project 116,516
Stewardship 36,421

$1,271,524

Local Agricultural Preservation Projects:

Other Improvement Projects $2,248,217
TOTAL EXPENDITURES $5,429,848
GRAND TOTAL - REVENUES $5,429,848
GRAND TOTAL - EXPENDITURES $5,429,848

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for statutorily
permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations within
or between funds, or modify revenue and expenditure projections as contained herein
under the following conditions:

1.

The County Manager may transfer amounts between objects of expenditures and
revenues within a function without limitation.

The County Manager may transfer amounts up to $100,000 between functions of
the same fund.

The County Manager may transfer amounts between contingency funds which are
set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or revenues,
or the award of grants or revenues, the Manager or designee may adjust budgets
to match, including grants that require a County match for which funds are
available.

The County Manager or designee may adjust debt financing from estimated
projections to actual funds received.

The County Manager may enter into and execute change orders or amendments
to County construction contracts in amounts less than $90,000 when the
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appropriate annual budget or capital project ordinance contains sufficient
appropriated but unencumbered funds.

8. The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the annual
budget or appropriate capital project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies to properly
document budgeted appropriation to such agencies where G.S. 153 A-248(b), 259.
449 and any similar statutes require such contracts.

10. The County Manager may reject formal bids when deemed appropriate and in the
best interest of Cabarrus County pursuant to G.S. 143-129 (a).

11. The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

Section Ill.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the Capital Projects
Fund sufficient detailed accounting records to satisfy the requirements of the
law.

b. The Finance Officer is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

c. Copies of this capital project ordinance shall be furnished to the Clerk to the
Governing Board, and to the Finance Director for direction in carrying out this
project.
d. At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project
Ordinance associated with the project is closed.
Adopted this 18t day of March, 2019.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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4.-4.16.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Planning and Development - Community Development Block Grant (CDBG) 2010 Project
Ordinance and Budget Amendment

BRIEF SUMMARY:

The CDBG 2010 project ordinance will require updating and a budget amendment adopted to
allocate program income that has been received. The program income was received from a
payoff of a deferred loan. The funds are required to be put back into the program. Staff is
recommending $7,355.00 be added to the CDBG 2010 program fees revenues and sub
contractor expenditures.

REQUESTED ACTION:
Motion to accept the funds, and adopt the budget amendment and project ordinance.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kelly Sifford, AICP - Planning and Development Director
BUDGET AMENDMENT REQUIRED:

Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o Fund 410 - CDBG 2010 Budget Amendment
o Fund 410 - CDBG 2010 Project Ordinance
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Budget Revision/Amendment Request

Date:(3/18/2019

Dept. Head:lSuzanne Burgess

1 Internal Transfer Within Department

LI Transfer Between Departments/Funds

Amount:(7,355.00

Department:|Finance

Supplemental Request

Purpose: This budget amendment is to budget additional revenues and expenditures for CDBG 2010 grant. The additional funds were received from a
deferred loan payoff. The fund are required to be put back into the program.

! Department/ Approved Increase Decrease )
Fund Indicator K X Account Name Revised Budget
Object/ Project Budget Amount Amount
410 6 3660-6606-2010 Program Fees 34,997.00 7,355.00 - 42,352.00
410 9 3660-9383-2010 Sub-Contractor 34,997.00 7,355.00 - 42,352.00
Total 0.00
Budget Officer County Manager Board of Commissioners
1 Approved 1 Approved E Approved
[ 1 Denied [ 1 Denied i Denied
Signature Sianature Signature
Date
Date Date
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CABARRUS COUNTY
COMMUNITY DEVELOPMENT SPECIAL REVENUE
PROJECT ORDINANCE

BE IT ORDAINED by the Board of Commissioners of the County of County of
Cabarrus, North Carolina that, pursuant to Section 13.2 of Chapter 159 of the General
Statutes of North Carolina, the following grant project ordinance is hereby adopted:

Section 1. The projects authorized is for the Grant Projects for the purpose of
receiving and disbursing funds as directed by Home Program Grant and the Department
of Commerce. The projects are referenced in Section 3.

Section 2. The officers of this unit are hereby directed to proceed within the terms
of the Generally Accepted Accounting Principles (GAAP), the grant terms, the rules and
regulations of the Department of Commerce and the budget contained herein.

Section 3. The following budgeted amounts are appropriated for the projects:

CDBG:
Sub-Contractor $ 42,352
Home 2012:
Sub-Contractor 117,841
Consultants 5,570
Home 2015:
Sub-Contractor 159,887
Consultants 5,423
Home 2016:
Sub-Contractor 119,392
Consultants 5,682
Total $ 456,147

Section 4. The following budgeted revenues are anticipated to be available to
complete these projects.

CDBG:
Program Fees $ 42,352
Home 2012:
Home Consortium Revenues 98,411
Contribution from General Fund 25,000
Home 2015:
Home Consortium Revenues 95,815
Program Fees 44,495
Contribution from General Fund 25,000
Home 2016:
Home Consortium Revenues 100,074
Contribution from General Fund 25,000
Total $ 456,147

Section 5. The Finance Officer is hereby directed to maintain within the Grant
Project sufficient detailed accounting records to satisfy the terms of any debt financing
resolutions and any grant agreements or federal and State regulations. -

Section 6. Funds may be advanced from the General Fund for the purpose or
making payments as due. Reimbursement requests should be made to the granter agencies
in an orderly and timely manner.
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Section 7. The Finance Officer is directed to report, at the request of the Board, on
the financial status of each project element in Section 3 and on the total revenues
received or claimed.

Section 8. Copies of this grant project ordinance shall be furnished to the Clerk to
the Governing Board, and to the Budget Officer and the Finance Officer for direction in
carrying out the projects.

Section 9. At the completion of each individual project, all unrestricted excess
funds are transferred to the General Fund and the Grant Project Ordinance is closed.

Section 10. The County Manager is hereby authorized to transfer revenues and
appropriation within an ordinance as contained herein under the following conditions:

a. The Manager may transfer amounts between objects of expenditures and revenues
within a function without limitation.

b. The Manager may transfer amounts up to $100,000 between functions of the same
ordinance.

c. The Manager may transfer amounts between contingency funds which are set aside
for a specific project for budgetary shortfalls or upon the appropriate approval of a
change order.

d. The Manager may either enter into and execute change orders or amendments to
County construction contracts in amounts up to $90,000 when the project
ordinance contains sufficient appropriated but unencumbered funds.

Adopted this 18th day of March, 2019.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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4.-4.17.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
BOC - Appointments to Boards and Committees

BRIEF SUMMARY:
The following appointments to Boards and Committees are recommended for March.

Adult Care Home Community Advisory Committee

Andrea Johnson has completed her orientation class, been certified by the State
Ombudsman and is now eligible to be appointed to the Adult Care Home Community
Advisory Committee.

Representative recommendation is Andrea Johnson.

Agricultural Advisory Board
The terms of appointment on the Agricultural Advisory Board for Eddie Moose and Tommy

Barbee expired January 31, 2019. Both are wiling to serve another term. A letter of
recommendation regarding their reappointment is included in the agenda. Both have served
since 2010. An exception to the "length of service" provision of the Appointment Policy will be
needed for them.

Representative recommendations are Eddie Moose and Tommy Barbee.

Mental Health Advisory Board
An application to serve on the Mental Health Advisory Board as a Cabarrus County Schools

representative has been received from Amy Jewell. John Basilice currently serves in this
capacity, but will be moving to the secondary position.

Representative recommendation is Amy Jewell
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Nursing Home Community Advisory Committee
Nursing Home Community Advisory Board members Sylvia Currie-Johnson and Karen

Thompson have terms expiring in March and April Both would like to serve another term.
Each have served since 2009. An exception to the "length of service" provision of the
Appointment Policy will be needed for them.

Representative recommendations are Sylvia Currie-dJohnson and Karen Thompson.

Senior Centers Advisory Council
Sherman Childers, has resigned from his position on the Senior Centers Advisory Council. It

is requested to remove his name from the roster.

An application has been received from Ronnie Tucker to serve on the Advisory Council. A
letter of recommendation in regards to his appointment to complete Mr. Childers unexpired
term is included in the agenda.

Representative recommendation is Ronnie Tucker.

REQUESTED ACTION:
Provide information.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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5.-5.1.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 11, 2019
4:00 PM

AGENDA CATEGORY:
Approval of Regular Meeting Agenda

SUBJECT:
BOC - Approval of Regular Meeting Agenda

BRIEF SUMMARY:

The proposed agenda for the March 18, 2019 regular Board of Commissioners' meeting is
attached.

REQUESTED ACTION:
Motion to approve the agenda for the March 18, 2019 regular meeting.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Proposed March 18, 2019 Agenda
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

March 18, 2019
6:30 PM

MISSION STATEMENT

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE
QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN
PRESENTATION OF COLORS
INVOCATION
Pastor Joe DeJesus, Concord First Assembly
A. APPROVAL OR CORRECTIONS OF MINUTES
1. Approval or Correction of Meeting Minutes
B. APPROVAL OF THE AGENDA
C. RECOGNITIONS AND PRESENTATIONS

1. Proclamation - National Donate Life Month April 2019
2.  Presentation - Extension and Community Association
3. Communications and Outreach — Excellence in Communications Awards

INFORMAL PUBLIC COMMENTS
E. OLD BUSINESS
CONSENT AGENDA

(Items listed under consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may be withheld from
a general action, to be discussed and voted upon separately at the discretion of the
Board.)

1. Appointments - Adult Care Home Community Advisory Committee
2. Appointments - Agriculture Advisory Board
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Appointments - Mental Health Advisory Board
Appointments - Nursing Home Community Advisory Committee
Appointments and Removals - Cabarrus County Senior Centers Advisory Council

Cabarrus County Schools - Increase Funding for 124 New Charter School Students
Based on the Better of 1st or 2nd Month ADM Count

County Manager - Odell Sewer and Right of Way Easements
County Manager - Water Line Easement West Cabarrus High School

9. Emergency Management — Fire Services Overview: Consideration for Completion
of Fire Manpower Program Proposal

10. EMS - Zoll Cardiac Monitor Purchase

11. Finance - Adjust Soil and Water Prime Farmland Funding to the Capital
Improvement Plan Level

12. Finance - North Carolina Education Lottery Payment Applications for School Debt
Service

13. Finance - Balance of FY19 Construction Funding for West Cabarrus High School
and Hickory Ridge Elementary School

14. Finance - Updates to the School Construction Fund and Construction and
Renovation Fund

15. Finance — Partial funding for the new Courthouse Architect, Pre-Construction
Administration contracts, Engineering and Other Improvements

16. Human Resources - Health Insurance Renewal FY20

17. Infrastructure and Asset Management - Courthouse Expansion Construction
Manager at Risk Contract

18. Planning and Development - Advisory Board Recommendation Regarding Deferred
Tax Funds

19. Planning and Development - Community Development Block Grant (CDBG) 2010
Project Ordinance and Budget Amendment

20. TaxAdministration - Refund and Release Reports - February 2019
NEW BUSINESS

o g koW

o N

1. County Manager - Offer to Purchase County Property off Bradford Road
REPORTS

1. BOC - Receive Updates From Commission Members who Serve as Liaisons to
Municipalities or on Various Boards/Committees

BOC - Request for Applications for County Boards/Committees

County Manager - Monthly Building Activity Reports

County Manager - Monthly New Development Report

EDC - February 2019 Monthly Summary Report

Finance - Monthly Financial Update

GENERAL COMMENTS BY BOARD MEMBERS
WATER AND SEWER DISTRICT OF CABARRUS COUNTY

ok wN
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K. CLOSED SESSION

L. ADJOURN
Scheduled Meetings
April 1 Work Session 4:00 p.m. Multipurpose Room
April 15 Regular Meeting 6:30 p.m. BOC Meeting Room
May 6 Work Session 4:00 p.m. Multipurpose Room
May 8 Cabarrus Summit 6:00 p.m. TBD
May 20 Regular Meeting 6:30 p.m. BOC Meeting Room
May 28 Budget Meeting 4:00 p.m. Multipurpose Room
May 30 Budget Meeting 4:00 p.m. Multipurpose Room

Mission: Through visionary leadership and good stewardship, we will administer state
requirements, ensure public safety, determine county needs, and provide services that
continually enhance quality of life.

Vision: Our vision for Cabarrus is a county where our children learn, our citizens participate, our
dreams matter, our families and neighbors thrive, and our community prospers.

Cabarrus County Television Broadcast Schedule
Cabarrus County Board of Commissioners’ Meetings

The most recent Commissioners’ meeting is broadcast at the following days and times. Agenda
work sessions begin airing after the 1st Monday of the month and are broadcast for two weeks
up until the regular meeting. Then the regular meeting begins airing live the 3rd Monday of each
month and is broadcast up until the next agenda work session.

Sunday - Saturday 1:00 P.M.
Sunday - Tuesday 6:30 P.M.
Thursday & Friday 6:30 P.M.

In accordance with ADA regulations, anyone who needs an accommodation to participate in the meeting
should notify the ADA Coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting.
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