
CABARRUS COUNTY
 

BOARD OF
COMMISSIONERS
WORK SESSION

 
March 11, 2019

4:00 PM

 

1. CALL TO ORDER - CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

2.1. BOC - Changes to the Agenda

3. DISCUSSION ITEMS - NO ACTION

3.1. 2018 Child Protection and Fatality Team Report
3.2. FY 20 Capital Improvement Discussion

4. DISCUSSION ITEMS FOR ACTION

4.1. Cabarrus County Schools - Increase Funding for 124 New Charter School Students
Based on the Better of 1st or 2nd Month ADM Count

4.2. County Manager - Odell Sewer and Right of Way Easements
4.3. County Manager - Offer to Purchase County Property off Bradford Road
4.4. County Manager - Water Line Easement at West Cabarrus High School
4.5. Emergency Management – Fire Services Overview: Consideration for Completion of Fire

Manpower Program Proposal
4.6. EMS - Zoll Cardiac Monitor Purchase
4.7. Finance - Adjust Soil and Water Prime Farmland Funding to the Capital Improvement Plan

Level
4.8. Finance - North Carolina Education Lottery Payment Applications for School Debt Service
4.9. Finance - Balance of FY19 Construction Funding for West Cabarrus High School and

Hickory Ridge Elementary School
4.10. Finance - Updates to the School Construction Fund and Construction and Renovation

Fund
4.11. Finance – Partial Funding for the New Courthouse Architect, Pre-Construction

Administration Contracts, Engineering and Other Improvements
4.12. Human Resources - Health Insurance Renewal FY20
4.13. Infrastructure and Asset Management - Courthouse Expansion Construction Manager at

Risk Contract
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4.14. Infrastructure and Asset Management - Means Avenue Resolution
4.15. Planning and Development - Advisory Board Recommendation Regarding Deferred Tax

Funds
4.16. Planning and Development - Community Development Block Grant (CDBG) 2010 Project

Ordinance and Budget Amendment
4.17. BOC - Appointments to Boards and Committees

5. APPROVAL OF REGULAR MEETING AGENDA

5.1. BOC - Approval of Regular Meeting Agenda

6. ADJOURN

 
In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the

meeting.
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2.-2.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Approval of Work Session Agenda - Chairman

SUBJECT: 
BOC - Changes to the Agenda

BRIEF SUMMARY: 
A list of changes to the agenda is attached.

REQUESTED ACTION: 
Motion to approve the agenda as amended.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Changes to the Agenda
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CABARRUS COUNTY BOARD OF COMMISSIONERS 

CHANGES TO THE AGENDA 

MARCH 11, 2019 

 

 

ADDITIONS: 

 

Discussion Items – No Action 

3-2 FY 20 Capital Improvement Discussion 
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3.-3.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items - No Action

SUBJECT: 
2018 Child Protection and Fatality Team Report

BRIEF SUMMARY: 
A representative from the Cabarrus County Child Protection and Fatality Team will present
the annual review of our child fatalities and current issues impacting our children's welfare.

REQUESTED ACTION: 
Receive input.

EXPECTED LENGTH OF PRESENTATION: 
1 Hour or More

SUBMITTED BY: 
Paula Yost, JD, LPCA Chair, Cabarrus County Child Protection and Fatality Team

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

2018 Child Protection and Fatality Team Report
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The State of our 

Children: A 2018 

Report
PAULA J. YOST, JD, LPCA, CHAIR

CABARRUS COUNTY, CHILD PROTECTION & FATALITY TEAM
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What is CPFT?

 CPFT = Child Protection & Fatality Team 

 In Cabarrus County, it has made sense to combine both teams. Thus, 
we combined with the goal of becoming one of the top CPFTs in the 
state.

 A focus is on examining the deaths of children in the county during the 
previous calendar year.

 We discuss each case and ponder ways that the deaths could have 
been prevented and look at issues county wide that lead to better 
protection of our children. 

 We are mandated by G.S. 7B 1407

 An interdisciplinary group of community representatives who meet 
regularly to promote a community-wide approach to the problem of 
child abuse and neglect.
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2017 Child Deaths 

 Illness-5: 1-Patau’s Syndrome, 1-Asthma complications, 1- Cerebral Palsy,  

1-Malignant Neoplasm of Brain Stem, 1-Pulmonary Hypertension

 Prematurity- 8

 Accidental-4: 1-Strangulation and Suffocation/Asphyxiation (13 years), 1-Injury 

resulting from car accident (7 years), 1-Unsafe Sleep (2 months), 1-SIDS (2 months)

 Suicide-1: Handgun (17 years)

 DA’s review/pending-3

TOTAL = 21 (2013-25; 2014-18, 2015-23; 2016-22)
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Child Abuse – DHS Numbers

 CPS reports received: 3,031

 Reports accepted: 2,287

 Average number of cases open in In Home Services for a month: 53

 Average number of children in foster care for a month: 95

 Number of petitions filed for custody: 72

 Foster children moved to permanence: 57
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Safety in CyberSpace
Helping You to 

Navigate the Internet

Ashlie Shanley

Chief Assistant District Attorney 25
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Good Choices 
with Social 

Media lead to 
Excellent Results

Bad Choices 
with Social 

Media  lead to 
Trouble

Social 

Media
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You must FIRST know that…

Predators NEVER identify who they 

are or what they really want…
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Keep this Info Private:

• Your Full Name

• Your Current Location

• Address of You, Family Member or 

Friend;

Think Before Creating a Screen 

Name…

• do not reveal age;

• Ex CHS’19
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• Never Meet in Person an 

“Online Friend”

• Offenders Do Not 

Reveal Who They Are;

• If a Student feels 

uncomfortable for any 

reason…EXIT the 

conversation and report it;

Page 14



• Be careful when sending 

photos/messages…

• Think before you Send;

• Make Sure Your Lock 

Down Social Media 

• just like you lock the 

door of your home:

• Offenders use social 

media to find kids, and 

learn their vulnerabilities;

• Report Any Bullying 

Message;
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Limit Who Can 

Contact to 

“My Friends”
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Limit  Who 

Can View  

Content to 

“My Friends”
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SnapChat

Allows Others to 

See Where Your 

Phone is….Stop 

That by 

Enabling 

“Ghost Mode”

Page 18



Students Must watch WHO

they Meet Online,

They Must also Watch 

WHAT they Communicate Online;
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Cyber STALKING
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Cyber STALKING
N.C.G.S. 14-196.3

 It is a CRIME to do any of the following:

Use Electronics (Phone, Ipad etc) To:

Threaten or Extort

Send a False Statement

To Harass Someone or Cause Another to 

Harass Someone

Examples: Bullying
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WHAT SHOULD I DO IF I RECEIVE A 

Message Like this?

• Do NOT Send Message to Anyone!

• You could be charged with a crime;

• Speak with a Trusted Adult

• Delete the Message!

• Do NOT forward!

• Report to a School Administrator or SRO
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Sexting
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WHAT IS SEXTING ?

Sexting is the act of 

sending sexually 

explicit messages by 

electronic means.

 Photos

 Consent Does Not 

Matter
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CONSEQUENCES

• Just Possession of Photos 

with minors engaging in 

sexual acts is a Felony;

• Prison

• Sex Offender Registration

• Disclosing Private Images  

to Others is another crime;
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We Want to See Students Here….
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NOT  HERE….
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3.-3.2.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items - No Action

SUBJECT: 
FY 20 Capital Improvement Discussion

BRIEF SUMMARY: 
This is a continuing discussion from the Board Retreat that took place on February 23, 2019.
This discussion will go over the proposed Capital Improvement Projects to be funded through
Capital Reserve funds as well as all Capital Improvement Projects that were requested for
fiscal year 2020 by the County and School systems.

REQUESTED ACTION: 
Receive input.

EXPECTED LENGTH OF PRESENTATION: 
15 Minutes

SUBMITTED BY: 
Kristin Jones, Budget and Performance Manager
Susan Fearrington, Finance Director
Kyle Bilafer, Area Manager of Operations

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

CIP Discussion FY 20
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Cabarrus County 

FY 20 Capital Improvement Projects 

Capital Improvement Projects

 FY 2020 Capital Reserve 

Funding request 

Capital Reserve Balance as of 2-21-2019 277,552$                              

15% Fund Balance Transfer 12,303,742                           

Closeout of MPMS & partial closeout of ROES 2,281,546                             

Capital Reserve Balance as of 2-21-2019 14,862,840                           

Proposed for FY 2020 Moved out Reduced

County Projects 

Arena Kitchen Goods Storage Building Replacement 161,000                                 

Camp Spencer Vending Machine Building and Overlook 225,000                                 200,000                  

Courthouse Expansion / Relocation 6,419,000                             

Frank Liske Park Water Line Replacements 360,000                                 

Enterprise Physical Security 300,000                                 

Governmental Center Roof & Skylight Replacement 775,000                                 

Training and Firing Range Renovations 1,700,000                             

Operations Center Renovations  850,000                                 815,000                  

County Projects Subtotal 10,790,000                           

School Projects 

3 Activity Buses - CCS 200,000                                 100,000                 

Replace Electrical Service at MPES - CCS 568,700                                 

Security Cameras - CCS                                  415,246 300,000

Mobile Units - CCS                               2,400,000 

Building 2000 Re-roof- RCCC 300,000                                 

School Projects Subtotal 3,883,946                             

Total of all project requests 14,673,946                           

Unallocated balance in Capital Reserve Fund 188,894                                 

FY 20 Projects Requested - Deferred Funding Proposed

County Projects: 

Arena Midway Stage and Dining Deck 540,000                  

Arena Pave Front Overflow Lot 270,000                  

Elma C. Lomax Incubator Farm Utility Planning and Installation 1,000,000              

Express Voting Machines 198,000                  

Fiber Infrastructure Improvement 300,000                  

Governmental Center ADA Restroom Renovations 229,050                  

Northeast Cabarrus Radio Tower 160,000                  

Jail Annex HVAC Replacement 210,000                  

Frank Liske Park - Mini-golf, restrooms, concessions, and office 

building 1,350,000              

Frank Liske Park Artificial Turf for Fields at Existing Soccer 

Complex 2,100,000              

Frank Liske Park Multi-Projects 3,390,000              

Governmental Center Fitness Room Shower and Changing Room 515,000                  

Governmental Center G Level Parking Deck Sealing 210,000                  

Land Banking Funding 2,000,000              

School Projects: 

Kannapolis Middle Covered Walk 500,000                  

New Middle School - Architects and Engineer 1,950,000              

CBTC A/C Unit Replacement - RCCC 250,000                  

A.L. Brown Ceiling Tile and Grid Replacement 310,000                  

A.L. Brown Football Stadium ADA/Drainage 175,000                  

A.L. Brown HVAC Mechatronics Lab 300,000                  

A.L. Brown Replace Cannon Gym 200,000                  

A.L. Brown Roof Replacement 250,000                  

A.L. Brown Upgrade Electric Service 200,000                  

RCCC Trinity Church Rd Property Acquisition 350,000                  

Bethel Elementary School Roof Replacement 1,023,660              

Bethel Elementary School HVAC Replacement 3,412,200              

C.C. Griffin Middle School HVAC Replacement 3,412,200              

C.C. Griffin Middle School Roof Replacement 1,364,880              

Central Cabarrus High School Casework Replacement 568,700                  

Central Cabarrus High School Partial HVAC Replacement 1,649,230              

Central Cabarrus High School Roof Replacement 1,364,880              
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Concord High School Electrical Distribution Replacement 939,987                  

Concord High School Fire Academy 2,068,000              

Concord High School Partial HVAC Replacement 796,180                  

Concord High School Roof Replacement 1,649,230              

Concord High School Stadium Renovation 2,068,000              

Cox Mill High School Land and Parking 1,034,000              

Concord Middle School Partial HVAC Replacement 682,440                  

Concord High School Field House Storage 1,774,344              

Demo Mary Francis Wall 1936 Building 768,000                  

Harrisburg Elementary School HVAC Replacement 3,412,200              

Jay M. Robinson High School Turf Field 710,875                  

Mt. Pleasant Elementary School Roof Replacement 1,046,408              

Mt. Pleasant High School Casework 682,440                  

Mt. Pleasant High School Parking and Drive Replacement 1,819,840              

Mt. Pleasant High School Turf Field 710,000                  

Multiple School School Turf Field 625,000                  

Northwest Cabarrus High School Casework Replacement 568,700                  

Northwest Cabarrus High School Electrical Distribution System 943,781                  

Northwest Cabarrus High School Gym Wall 1,137,400              

Northwest Cabarrus High School HVAC Replacement 3,980,900              

Northwest Cabarrus High School Office Renovation 2,035,150              

Northwest Cabarrus High School Paving Replacement 672,865                  

Northwest Cabarrus High School Stadium Renovation 2,068,000              

Northwest Cabarrus Middle School Athletic Field Construction 682,440                  

Northwest Cabarrus Middle School Casework 739,310                  

Northwest Cabarrus Middle School HVAC Replacement 3,980,900              

New Downtown Elementary 4,000,000              

New High School 300,000                  

Northwest Cabarrus HS Roof Replacement 1,264,643              

Rocky Ricker Elementary School HVAC Rep 3,412,200              

School Nutrition Program Office with Test Kitchen 568,700                  

Weddington Hills Elementary School HVAC Replacement 3,412,200              

Weddington Hills Elementary School Roof Replacement 1,364,880              

Wolf Meadows Elementary School HVAC Replacement 3,412,200              

Wolf Meadows Elementary School Park and Drive Replacement 1,592,360              

W.M. Irving Elementary Roof Replacement 1,364,880              

Wolf Meadows Elementary School Roof Replacement 796,180                  

South Campus Building 1000 Renovation 657,000                  

South Campus Building 2000 Fire Alarm Replacement 112,000                  

RCCC South Campus Energy Efficiency Upgrades 110,000                  

Building 2000 LRC Renovation 1,111,000              

Forest Park Elem. Front Entrance 300,000                  

Fred L. Wilson Elementary Repaving 200,000                  

CBTC Annex Motorsports Program - RCCC 756,000                  

Deferred Funding Total 92,083,433            
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4.-4.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Cabarrus County Schools - Increase Funding for 124 New Charter School Students Based
on the Better of 1st or 2nd Month ADM Count

BRIEF SUMMARY: 
Cabarrus County Schools has provided a memo to request additional funding for the 124 new
charter schools students for budget year FY 2019. A memo is attached. School Systems are
required to pass funds from the school system based on the location of the child. Funding this
request will allow the Schools to meet their obligation without reducing their funding for the
current student enrolled in the County School System.

REQUESTED ACTION: 
Motion to approve the budget revision.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Pamela S Dubois, Senior Deputy County Manager 
Kelly Kluttz, Finance Director

BUDGET AMENDMENT REQUIRED: 
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

CCS Memo
Budget Revision
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SY 
AA" Cabarrus 
ill PCounty Schools 

• ' f113a,gi11s minds. Shopins futures. 

January 26, 2019 

The Honorable 
Mr. Steve Morris, Chair 
Ms. Diane Honeycutt, Vice Chair 
Ms. Liz Poole 
Mr. Lynn Shue 

Mr. Blake Kiger 

Cabarrus County Board of Commissioners 
65 Church Street, SE 
Concord, NC 28026 

Re: Funding request for increased ADM for Charter Schools 

Dear Board of Commissioners: 

As a part of the initial budget process, funds were allocated to Cabarrus County Schools for 2,002 

students who live in Cabarrus County but go to a Charter School. This number is based on the better of 

the l' or 2° month ADM of Charter Schools for the previous year. 

As soon as Charter Schools report their numbers, an evaluation of the current year Ist month and 2nd 

month ADM is compared to previous year. With this analysis, we find that we are responsible for 

funding 142 more Charter School students in the current year. 

Therefore, we are requesting the additional $270,465.98 (142 $1,904.69) 0f funding so that it can be 

passed along to the Charter Schools. 

z. CPA 

nty Schools 

Ce: Dr. Chris Lowder, Ms. Cindy Fertenbaugh, Mr. Rob Walter, Mrs. Carolyn Carpenter, Mr. Barry 

Shoemaker, Mr. David Harrison, Mrs. Holly Grimsley, Ms. Laura Blackwell 
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[Z] Supplemental Request 

Budget Revision/Amendment Request 

Amount: 1270,466.00 

Department: Finance/Schools 

[] Transfer Between Departments/Funds 

Date:/3/18/2019 

Dept. Head:I Pamela S Dubois 

[] Internal Transfer Within Department 

Purpose: To approrpriate funds from excess interest earning to cover the increase population of Charter School students for Cabarrus County Schools. The Schools incurred an additional 142 

increase in Charter School Students. See attached memo. 

Fund Indicator 
Department/ 

Account Name 
Approved 

Increase Amount Decrease Amount Revised Budget 
Object/ Project Budget 

001 6 1710/6701 Interest on Investments 500,000.00 270,466.00 770,466.00 

001 9 7110/970117 Current Expense - Charter School - CCS 3,813,187.00 270,466.00 4,083,653.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 Total 

Board of Commissioners 

Approved 

Denied 

□
□

County Manager 

[] Approved 

] Denied 

Budget Officer 

[] Approved 

D Denied 

Signature Sianature Signature 

Date Date Date 
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4.-4.2.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
County Manager - Odell Sewer and Right of Way Easements

BRIEF SUMMARY: 
Odell 73 Investments LLC is requesting right-of-way (.18 acre) and sewer easement (.30
acre) at Odell Elementary 3 -5. A letter of explanation from the LLC is attached. They have
engaged an appraiser to determine the fair market value for this property. The Board of
Education has approved this request. It has been standard practice that revenues for
easements and right-of-ways be budgeted for the benefit of the affected school.

REQUESTED ACTION: 
Motion to approve the request for transportation right-of-way and sewer easements at Odell
ES 3 - 5 as shown on the attached exhibit for an amount to be determined through
professional appraisal. Motion to include approval for all revenues to be budgeted for the
benefit of Odell ES and to authorize the County Manager to sign all required documents
subject to review and approval by the County Attorney.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Easement request and map
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g 
4g' cow 
g"county Schools 

I' 
BOARD OF EDUCATION AGENDA ITEMS 

Meeting Date: January 15, 2019 

Subject: Sewer easement and Road ROW request 

Administrator Responsible: Tim Lowder, PE 

Type of Agenda Item: 
X Action -- 
Action (Consent) 

Discussion 
Information 
Minutes 
Presentation 
Procedural 

Preferred Date: February 4, 2019 
Absolute Date: February 11, 2019 
Fiscal Impact: YES _X_NO 
Dollar Amount:$ NIA --------"-"-..;..._----- 
Budgeted: YES _X_NO 
Budget Source: Cabarrus County Capital Financing 

Recommended Action: BOE Approve ROW request for sewer and roadway 
improvements 

A. Authority for This Action: 
Local Policy 
Law or Rule 

B. Strategic Objective, Goal, or Need Addressed: 

C. Summary: The school system has been approached by Sherwood Development Group 
who is working with the City of Concord to extend sewer service to the southwest comer 
of Odell school road and NC Hwy 73 which require a ROW across the school property of 
Odell Elementary School. They also requested a ROW for the widening and left tum lane 
to be added to southbound Hwy 73. Attached is a map and a letter requesting the ROW. 
The ROW's will need to be signed by the Cabarrus County Commissioners as the property 
is currently owned by Cabarrus County for financing reason. 

D. Comments Received: 
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Odell 73 Investments, LLC 

1151 Biscayne Drive 

Concord, NC 28027 

January 14, 2019 

RE: Right of Way Acquisition and Easement for Off-Site Sewer at Odell Commons 

Development, the 23 acres development at 8825 Davidson Highway 

Dear Mr. Tim Lowder, 

Thank you for your time on Tuesday, January 8 in discussing the current state of affairs at the 

Odell Commons development across the street from WR Odell Elementary/Odell 3-5 located at 
1885 Odell School Road, Concord, NC 28027. In summary, Odell 73 Investments has been 

unable to attain off-site sewer from the neighbor directly to the south of WR Odell Elementary 

and any other means of gaining off-site sewer access is not possible unless done through 

Cabarrus County Schools' property. 

Odell 73 Investments, LLC is requesting from Cabarrus County Schools the following per the 

attached map: 

• +/-0.18 acres contiguous with Davidson Highway/Highway 73 for Right-of-Way 

Acquisition for road improvements being required by the North Carolina Department of 

Transportation (NCDOT) for the Odell Commons Development. 

• +/-0.30 acres for a 30' wide sanitary sewer easement as required by City of Concord 

across the Odell Elementary property to connect to the existing 8' sanitary sewer line. 

We would propose that the purchase price paid by Odell 73 Investments for the 

aforementioned Right of Way and Easement be valued through a preferred appraisal expert 

recommended by Cabarrus County Schools. Odell 73 Investments would pay for the appraisal 

as well as any legal fees, and any other fees incurred as a result of these transactions. Odell 73 

Investments will repair all damage caused by installation of the sewer such as damage to the 

sidewalk and bring said areas back to the same or better condition. The payment from Odell 73 

Investments for the Easement and Right of Way would be paid upon recordation of each 

document with Cabarrus County Register of Deeds. 

Thank you and we look forward to getting this wrapped up soon and commencing and 

completing construction during Summer Break 2019. 

joe@sdgcarolinas.com 

704-309-1982 
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PROPOSED ROW ACQUISITION AREA 0.18 AC 

AREA LEGEND 

ODELL CORNERS - OFF-SITE SANITARY SEWER CONCEPTUAL EXHIBIT 
20 «" 
SC.ALE 1 20 

DATE: 1/14/2019 
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4.-4.3.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
County Manager - Offer to Purchase County Property off Bradford Road

BRIEF SUMMARY: 
The County received an offer to purchase approximately 4 acres off Bradford Road. The
acreage is part of a parcel purchased for the reservoir and the party making the offer owns an
adjacent property. That adjacent property is a 4 acre parcel that was excluded from the
original purchase. A letter with the offer and additional explanation is attached. This would
need to follow the upset bid process if the Board of Commissioners wishes to consider it.

REQUESTED ACTION: 
Receive input.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:
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Offer letter
Upset Bid process
Map
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Cabarrus County 

Jonathan B. Marshall-Deputy County Manager 

65 Church St. S. 

Concord, NC 28026 

02/05/2019 

Mr. Jonathan B. Marshall, 

We, Benjamin and Jennifer Loveland, own 4.02 AC with an address of 8383 

Bradford Rd (PIN: 46828214680000). We have a 45' right of way access through the 

county owned land (PIN: 46920592570000) directly to the North of our property which 

allows us access from Bradford Rd onto our property. We would like to put forth 

considerable improvements to our right of way access road but since it is a right of way 

and not ours we are hesitant to perform these improvements. We would also like to 

control the property directly in front of us so the land in front of us will never be 

developed or the trees clear cut for any reason outside of our control. 

This letter serves as an official offer letter to purchase the approximate 4.35 AC 

to the North of our existing property. We feel this will help clean up property boundaries 

for the county and allow us control over the use of the land thus providing a win-win 

situation for both parties. We have used GOOGLE EARTH to estimate the acreage 

(attached) to be 4.35 AC. We propose to extend the East boundary as a straight line off 

our property line to square up the final property boundary to link up with Bradford Rd. 

There is an existing tree line and old fence parallel to Bradford Rd approximately 25' off 

the asphalt to be the North boundary. We know this is not entirely accurate but will 

provide a starting point for this conversation. 

We propose to purchase the approximate 4.35 AC for $15,000/AC. Please 

accept this as our formal offer for this parcel of land. Final amount will be determined 

after exact acreage can be evaluated by a survey and acceptance of our offer. 

Benjamin and Jennifer Loveland 

8383 Bradford Rd 

Concord, NC 28027 

704-998-1246 
Benjamin_loveland @ yahoo.com 
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PIN 46828214680000 

Property Real ID 03-011 -0021.10 Parcel PIN 46828214680000 

Physical Address: 8383 BRADFORD RD CONCORD NC 28027 Land Units 4.02 

Owner Name 1: LOVELAND BENJAMIN DON Land Units Type AC 

Owner Name 2: LOVELAND JENNIFER ANN WF Land Value 78320 

Mailing Address: 8383 BRADFORD RD NW Building Value 637050 

Mail City: CONCORD Assessed Value 719080 

Mail State: NC Market Value 719080 

Mail Zip: 28027 

Cabarrus County shall not be held liable for any errors in the 
dat a represented on this record. This includes errors of omission, 
com mission, concerning the content of the data, and relative 

positional accuracy of the data. The data cannot be con strued to 
be a legal document. Primary sources from which this data was 
compiled must be consuled forverificati:Jn 
of information represented on this map document. 

Map Created By Cabarrus County IT Department 

Data Sources: Cabarrus County Land Records 

Sources: Esri HERE, Garmin, Intermap, increment P Corp., GEBCO, USGS, 
FAO, NPS, NRCAN Ge0Base, IGN, Kadaster NL, Ordnance Survey, E sr 
Japan, METI, Esri China (Hong Kong), swisstopo, © Opens treet Map 
contributors, and the GIS User Community 

0 105 

1:2,257 

210 420 ft 

0 30 60 120 m 
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1,851.86[Feet [ 

4.35 /Acres 

Measure the distance or area of a geometric shape on the ground 

Path Polygon' Circle 3Dpath 3D polygon 

Legend 

© 8383 Bradford Rd 

0 Polygon Measure 
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EASEMENT 

NORTH CAROLINA 

CABARRUS COUNTY 

Prepared By: Jamonica F acyson 
Return To: Duke Energy Carolinas 

Attn: Jamonica Facyson 
182 Talbert Rd 
Mooresville, NC 28117 

THIS EASEMENT ("Easement") is made this. \B .dayof. a 202_ 
s 

("Effective Date"), from BENJAMIN DON LOVELAND and wife, JENNIFER ANN LOVELAND, ("GRANTOR," whether one 

or more), to DUKE ENERGY CAROLINAS, LLC, a North Carolina limited liability company ("DEC"); its successors, 

licensees, and assigns. 

WITNESSETH: 

THAT GRANTOR, for and in consideration of the sum of ONE DOLLAR ($1.00), the receipt and sufficiency of 
which are hereby acknowledged, does hereby grant unto DEC, its successors, lessees, licensees, transferees, 
permittees, apportionees, and assigns, the perpetual right, privilege, and easement to go in and upon the land of 
GRANTOR situated in City of Charlotte, described as follows: PIN:46828214680000; containing 4.02 acres, more or less, 
and being the land described in a deed from Thomas Konicki and wife, Christine Konicki to Benjamin Don Loveland and 
wife, Jennifer Ann Loveland, dated April 8, 2016, and recorded in Deed Book 11867, Page 113, Cabarrus County Registry 
(the "Property"), LESS AND EXCEPT any prior out-conveyances, and to construct, reconstruct, operate, patrol, maintain, 
inspect, repair, replace, relocate, add to, modify and remove electric and/or communication facilities thereon including but 
not limited to, supporting structures such as poles, cables, wires, underground conduits, enclosures/transformers, vaults 
and manholes and other appurtenant apparatus and equipment (the "Facilities") within an easement area being twenty 
(20) feet wide, together with an area ten (10) feet wide on all sides of the foundation of any DEC enclosure/transformer, 
vault or manhole (the "Easement Area"), for the purpose of transmitting and distributing electrical energy and for 
communication purposes. The center line of the Facilities shall be the center line of the Easement Area. 

The right, privilege and easement shall include the following rights granted to DEC: (a) ingress and egress over 
the Easement Area and over adjoining portions of the Property (using lanes, driveways and paved areas where practical 
as determined by DEC); (b) to relocate the Facilities and Easement Area on the Property to conform to any future highway 
or street relocation, widening or improvement; (c) to trim and keep clear from the Easement Area, now or at any time in 
the future, trees, limbs, undergrowth, structures or other obstructions, and to trim or clear dead, diseased, weak or leaning 
trees or limbs outside of the Easement Area which, in the opinion of DEC, might interfere with or fall upon the Facilities; 
and (d) all other rights and privileges reasonably necessary or convenient for. DEC's safe, reliable and efficient installation, 
operation, and maintenance of the Facilities and for the enjoyment and use of the Easement Area for the purposes 
described herein. 
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TO HAVE AND TO HOLD said rights, privilege, and easement unto DEC, its successors, licensees, and assigns, 

forever, and GRANTOR, for itself, its heirs, executors, administrators, successors, and assigns, covenants to and with 

DEC that GRANTOR is the lawful owner of the Property and the Easement Area in fee and has the right to convey said 

rights and Easement. 

IN WITNESS WHEREOF, this EASEMENT has been executed by GRANTOR and is effective as of the Effective 

Date herein. 

1aye o,4/ 
Beajaol;, o_o,~~ 

p us.fe &no ier AH.oksr 

NORTH CAROLINA._\Ko cx \o'hug. COUNTY 

.< Jue lMea - a Notary Pac or Ng cocas, County. North 
Carolina, certify that Benjamin Don Loveland and Jennifer Ann Loveland _personally appeared before me this 

day and acknowledged the due execution of the foregoing EASEMENT. 

Witness my hand and notarial seal, this. AK .day ofe . 20\l, 

A!y,, CS 
%'oWN %, 
So '7q,4 
] ',as5owe,, ', 
s<" % =i± JAN % mE =py a o = 
=-s 24 Z= LA34 2A. « Os 
/o, uoco» s' ,, 1y., av 
«/Av e9&® 
firiiin) 

7 Noia>Public 

My commission expires » ?\ Do9 O 
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§ 160A-269.  Negotiated offer, advertisement, and upset bids. 
A city may receive, solicit, or negotiate an offer to purchase property and advertise it for upset 

bids. When an offer is made and the council proposes to accept it, the council shall require the 
offeror to deposit five percent (5%) of his bid with the city clerk, and shall publish a notice of the 
offer. The notice shall contain a general description of the property, the amount and terms of the 
offer, and a notice that within 10 days any person may raise the bid by not less than ten percent 
(10%) of the first one thousand dollars ($1,000) and five percent (5%) of the remainder. When a 
bid is raised, the bidder shall deposit with the city clerk five percent (5%) of the increased bid, and 
the clerk shall readvertise the offer at the increased bid. This procedure shall be repeated until no 
further qualifying upset bids are received, at which time the council may accept the offer and sell 
the property to the highest bidder. The council may at any time reject any and all offers. (1971, c. 
698, s. 1; 1979, 2nd Sess., c. 1247, s. 25.) 
 

Page 49



b

DAVIDSON HWY

OD
ELL

 SC
HO

OL
 RD

BRADFORD RD

RA
NK

IN 
RD

TREELINE DR

LOCKWOOD RD

JOH NSTON ST

GREATHORN LN

WI
ND

Y R
D

WE
LLI

NG
TO

N C
HA

SE
D R

OVER

CASH RD

HILLS DELL DR

ESTRI DGE LN

PRAIRIE RD

TOUCH ME NOT L N

SPUR LN

CHERRY LN

MARASOL LN

SAT
CH

EL 
LN

ABERCORN ST NW

COLTS NECK LN

1 inch = 1,200 feet
Page 50



4.-4.4.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
County Manager - Water Line Easement at West Cabarrus High School

BRIEF SUMMARY: 
Cabarrus County Schools and the City of Concord have requested approval of a water line
easement at West Cabarrus High School. This is a secondary water line from Harrison Drive
NW.

REQUESTED ACTION: 
Motion to approve the Grant of a Permanent Easement between Cabarrus County and the
City of Concord; and to authorize the County Manager to execute the document on behalf of
Cabarrus County, subject to review or revisions by the County Attorney.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:
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Easement Document and Map
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Drawn By Valerie Kolczynski, Attorney 
Return to City of Concord, ROD Box 

STATE OF NORTH CAROLINA 

COUNTY OF CABARRUS 

PIN #5600-95-4892 

Grant of Permanent Easement to 
CITY OF CONCORD 

The undersigned Grantor, Cabarrus County, a body politic and political subdivision of the 
State of North Carolina, in consideration of payment to the Grantor of the sum of One Dollar, 
($1.00), the receipt and sufficiency of which is hereby acknowledged, does hereby grant, bargain, sell 
and release unto the City of Concord, a North Carolina municipal corporation ("Grantee"), its 
successors, assigns and licenses, the right, privilege, and easement to enter and re-enter at any time 
and to install, dig, build, erect, maintain, repair, rebuild, operate, and patrol one or more public 
utilities, over ground or underground, including but not limited to water infrastructure, underground 
pipes, utility lines, any and all related fixtures or appurtenances, the right to install, maintain and 
repair any and all utility structures including but not limited to water pipes and any and all related 
fixtures and appurtenances; the right to clear the easement area and keep it clear of brushes, trees, 
buildings, obstructions, and fire hazards; and the right to remove trees, if any, located beyond the 
limits of the easement area, but also which interfere with the utility easements or the easement area; 
the above described rights being incident to performance by the Grantee of its functions as a 
municipality or as the operator of a public utilities system, or the performance by any contractor, 
agent or licensee of the Grantee of any public utilities functions, the premises being located in No. 2 
Township, Cabarrus County, North Carolina and described as: 

Lying and being in the City of Concord, Number 2 Township, Cabarrus County, North Carolina, and 
lying south of the terminus of Harrison Drive NW (60' public right of way, Map Book 53 at Page 
44 ), and being a portion of the property of Cabarrus County (Deed Book 12097 at Page 185), and 
being more particularly described as follows: 

Beginning at a point in the terminus of Harrison Drive NW (60' public right of way, Map Book 53 at 
Page 44); said beginning point being S 87°54'50" E 130.58 feet from an existing #4 rebar at the 
southwest comer of CSH 2016-1 Borrower, LLC (Lot 461, Map Book 53 at Page 44; Deed Book 
11967 at Page 313); thence from the POINT OF BEGINNING with the terminus of said Harrison 
Drive NW and with the southern line of Christopher S. Williams (Lot 460, Map Book 53 at Page 44; 
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Deed Book 12320 at Page 131) S 87°54'50" E (passing an existing nail on line at 29.49 feet, said 
existing nail being at the southeast corner of the terminus of said Harrison Drive NW) a total distance 
of 30.04 feet to a point; thence through the property of Cabarrus County (Deed Book 12097 at Page 
185) the following twenty three courses and distances: I) S 00°43 '31" E 18.17 feet to a point (LI); 
2) S 47°05'10" W 21.24 feet to a point (L2); 3) S 02°05'10" W 63.19 feet to a point (L3); 4) S 
45°00'35" W 37.81 feet to a point (L4); 5) S 00°00'00" E 273.33 feet to a point; 6) S 45°00'00" W 
45.27 feet to a point (L5); 7) S 00°00'00" E 501.94 feet to a point; 8) N 9000 00° E 43.42 feet to a 
point (L6); 9) S 00°00'00" E 58.00 feet to a point (L.7); 1 0) S 90°00'00" W 64.89 feet to a point 
(L8); 11) N 000000° W 36.18 feet to a point (L9); 12) N 450000 W 12.08 feet to a point (LIO); 
13) N 000000° W 459.87 feet to a point; 14) S 90°00'00" W 8.00 feet to a point (LI I); 15) N 

00°00'00" W 20.00 feet to a point (LI 2); 16) N 90°00'00" E 8.00 feet to a point (LI 3); 17) N 

00°00'00" W 47.78 feet to a point (L14); 18) N 450000° E 45.27 feet to a point (LI 5); 19) N 

00°00'00" W 273.33 feet to a point; 20) N 45°00'35" E 38.45 feet to a point (Ll6); 21) N 0103'31 

E 55.76 feet to a point (LI 7); 22) N 36°30'42" E 27.25 feet to a point (L 18); and 23) N O043'3 I" W 
6.35 feet (LI 9) to the POINT OF BEGINNING containing 0.755 ac and as shown on that survey map 
drawn by CESI and dated September 18, 2018 and attached as Exhibit "A" for further reference. 

The Grantor, by the execution of this instrument acknowledges the plans for the above 
referenced project as it affects the remaining property have been fully explained to him/her or his/her 
authorized representative(s), and does hereby release the Grantee, its successors, and assigns from 
any and all claims for damages resulting from the construction of said project or from the past, 
present or future use of said premises herein conveyed for any purpose for which the said Grantee is 
authorized by law to subject the same. 

Together with any and all rights normally incident thereto, and particularly the right of 
ingress and egress thereto from time to time as necessary for construction, reconstruction, 
enlargement and/or maintenance. 

To have and to hold the same unto the City of Concord, its successors and assigns forever. 

This agreement shall not be interpreted to impose any duty on the City of Concord, its 
successors and assigns to install any utilities by any particular date or within any particular 
time frame. 

This property right may be assigned by the Grantee, or its successors. 

The Grantor shall have the right to use the above-described strip for purposes not inconsistent 
with Grantees' full enjoyment of the rights hereby granted, provided that the Grantor shall not erect 
or construct any building or other structure thereon; maintain or permit any underground or over 
ground system of piping, poles or wiring within such strip; make any use of the facilities installed, 
buried, erected, or constructed thereon; or drill or operate any well or septic system within such strip, 
without the express written permission of the Grantee. 
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IN WITNESS WHEREOF these presents have been duly executed under seal by the Grantor 
on this, the day of , 2018. 

GRANTOR: 

Cabarrus County, a body politic and political 
subdivision of the State of North Carolina 

ATTEST: 

By: _ 
Stephen Morris, Chairman of the 
Board of County Commissioners 

Lauren Linker, Clerk to the Board 

[SEAL] 

This instrument has been preaudited in the manner required by the "Local Government Budget and Fiscal 
Control Act." 

,Finance Director 

CABARRUS COUNTY 
ST ATE OF NORTH CAROLINA 

I, , a Notary Public of the aforesaid County and State, do 
hereby certify that Lauren Linker personally appeared before me this day and acknowledged that she is 
the Clerk to the Board of Commissioners for Cabarrus County and that by authority duly given and as the 
act of the body politic and political subdivision of the State of North Carolina, the foregoing instrument 
was signed in its name by its Chairman, sealed with its corporate seal and attested by her as its Clerk to 
the Board. 

WITNESS my hand and notarial seal, this the day of , 2018. 

Notary Public 
My commission expires: _ 

4828-8495-9026, v. I 
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4.-4.5.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Emergency Management – Fire Services Overview: Consideration for Completion of Fire
Manpower Program Proposal

BRIEF SUMMARY: 
Staff will provide an overview of County Fire Services and request consideration of
expansion of the Fire Manpower Unit to 24-hour coverage as originally proposed during initial
implementation of the program.  The Fire Manpower Unit has been successful in
supplementing the Volunteer Fire Departments' response to emergencies and assisting EMS
during peak times. Staff analysis of call times show an opportunity to reduce vulnerability to
our citizens by expanding to 24-hour coverage.

REQUESTED ACTION: 
Motion to approve the additional firefighter positions to the Fire Services portion of the
Emergency Management Department to support 24-hour operations.

EXPECTED LENGTH OF PRESENTATION: 
30 Minutes

SUBMITTED BY: 
Steven Langer, Fire Marshal 
Jason Burnett, Emergency Planner 
Bobby Smith, EM Director 
Alan Burnette, Midland Fire Chief

BUDGET AMENDMENT REQUIRED: 
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

PowerPoint Presentation
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Cabarrus County Fire 
Services

2019
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Where we were…

• Volunteer Fire Departments were mainly self 
sufficient through donations and fund raising 
activities

• Fire tax districts were established to provide 
consistent funding to fire departments

• In 2001, we had around 415 volunteers

Page 61



Where we are...

• Service is provided by 10 in-county and 2 out-of-county 
departments along with our municipalities to cover portions of the 
county

• These departments are non-profit entities under contract with 
Cabarrus County to provide fire and first responder services

• Departments are now funded by their fire tax (can go up to 15 
cents), sales tax revenues, and staffing grants from the County 
General Fund
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Where we are…

• Our departments currently show a total of 
223 volunteers and 205 paid members

• Consistent with the state and national 
trends, volunteers are decreasing at a 
rate of 12% per year and departments are 
having to transition to combination 
departments of paid/volunteer members

• 151 of our firefighters are on multiple 
department rosters.  Some departments 
have 40-50% of their members on multiple 
department rosters
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Where we are….

• Current fire service funding around $5.8 million dollars

• A full-time paid fire service would be in excess of $23 million for 
complete operational implementation

• Due to volunteer availability, the county established the staffing grant 
program and Squad 410 to assist the fire departments in putting more 
personnel on the scene of an incident

• Squad 410 was started as an 8am-5pm program with the intention on 
transitioning to a 24 hour staffing model
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Where we are….

• Currently, Squad 410 is on a 12 hour shift operating 7 
days a week

• They provide additional manpower for all levels of 
emergency response and assist EMS during peak 
times in manning an EMS unit

• They have participated with the fire departments 
through training evolutions, hose testing, ISO 
inspections, equipment familiarization, and 
completed over 700 training hours in 2018

• Squad 410’s call volume continues to increase
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Where we are….

• While a majority of calls for service are between 9am and 8pm system 
wide; we are seeing an increase for service in the 9pm-12am and 4am to 
8am time frames

• We are also seeing increased response times from some service providers 
during these times, again a reflection on the national trend of decreased 
availability of volunteers

• A recent outside study for a municipal department noted the strain on 
putting an effective firefighting force on the scene in a timely manner.  
This is true for our service as well.  
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Where do we go from here?

• Staff recommends 24 hour coverage for Squad 410

• Management requests development of a Fire Strategic Plan 
(next budget)

• Explore mergers and County/City joint operation 
opportunities

• Evaluate current grant and develop processes to increase 
staffing at fire departments
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Why 24 Hours for Squad 410?

• To provide additional manpower on incidents that require 
assistance and to provide an effective emergency force on scene

• To provide assistance in times when personnel coverage may be 
low and personnel availability is limited

• To continue to provide assistance to EMS as needed
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Costs

• If approved for remainder of current budget year, a one time cost 
of $102,000.00 to include $24,000.00 for new equipment and 
$78,000.00 for new personnel is being requested

• New recurring operational costs for 24 hour program would be:
• Personnel: $314,258.00

• Uniforms: $1,000.00

• Purchase Services: $800.00

• Dues: $870.00

• Total New Recurring Costs: $316,928.00
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Questions and Discussion
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4.-4.6.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
EMS - Zoll Cardiac Monitor Purchase

BRIEF SUMMARY: 
EMS was in the contract process to purchase new Phillips MRX cardiac monitors 2 years
ago when Phillips discontinued their pre-hospital cardiac monitor program. Funding of
$550,111.00 was allocated for this purchase. These funds were placed in a multi-year holding
fund to allow EMS time to identify another monitor option to meet our requirements. It took
some time and research to identify another manufacturer of a product that met specific
system needs. We have now identified the ZOLL X-series monitor as the product that meets
system parameters.

REQUESTED ACTION: 
Motion to approve the purchase of (23) ZOLL X-series cardiac monitors, the required budget
amendment and update the project ordinance as needed. 

EXPECTED LENGTH OF PRESENTATION: 
10 Minutes

SUBMITTED BY: 
Jimmy Lentz, EMS Director

BUDGET AMENDMENT REQUIRED: 
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Budget Amendment
X Series Brochure
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Budget Revision/Amendment Request

Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ 

Object/ Project
Account Name

Approved      

Budget
Increase Amount Decrease Amount Revised Budget

343 6 0000/6921/AVAIL Cont From CRF-AVAIL 39,166.00                       16,000.00                       23,166.00

343 9 0000/9830/AVAIL Other Improvements-AVAIL 99,744.00                       16,000.00                       83,744.00

0.00

343 6 2730/6921/MONIT Cont From CRF-MONIT 550,111.00                     16,000.00                       566,111.00

343 9 2730/9860/MONIT Equipment and Furniture-MONIT 550,111.00                     16,000.00                       566,111.00

0.00

0.00

0.00

Total 0.00

County Manager

                                           Approved

                                           Denied

                ____________________________________

                 _________________________________________________________________________

                Budget Officer

                            Approved

                            Denied

_____________________________________

_____________________________________

    Denied

Purpose: EMS currently has $550,111.00 in a multi-year line item from when our monitor purchase fell apart 2-3 years ago. We have researched and identified a monitor to fit our needs. We are 

ready to proceed with the purchase of (23) ZOLL X-series cardiac monitors. The purchase price for the ZOLL monitors will be $566110.96. This leaves a difference of $15,999.96. This budget 

amendment pulls funds from the AVAILABLE CRF account to the multi-year monitor account. 

        Internal Transfer Within Department

2/14/2019

Kristin Jones

16,000.00

2730- EMS 

                            Transfer Between Departments/Funds

                 Board of Commissioners

        Approved

_____________________________________

           Supplemental Request

Signature Signature Signature

Date Date Date
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X Series®

      Small, Light, and Powerful
Xtremely
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Because Medics Carry More  
These Days

Almost Two Times Lighter Than Other 
Popular Monitors 
The X Series® extends the ZOLL legacy of smaller, lighter 
monitor/defibrillators. Pick it up. Feel the difference. At 11.7 
pounds (6 kilograms), chances are it’s twice as light as what 
you’re carrying today.

Most compact, best equipped 
Starting with a high-contrast, color display that simultaneously 
shows up to four waveforms, the X Series delivers the 
capabilities you expect from a full-featured monitor—for 
neonates through adults. And it can be equipped with a 
complete selection of best-in-class parameters, including 
Masimo® rainbow® SET pulse CO-Oximetry, Microstream® 
etCO2, and Welch Allyn NIBP, as well as three invasive 
pressures and two temperature channels.

A Military Heritage of Durability  
Driven by requirements from air transport and field military 
operations, the X Series raises the bar for durability. It complies 
with standards requiring normal operation following multiple 
drops from a height of 6.5 feet (2 meters). An industry-best 
ingress protection rating of IP55 means no other monitor is 
protected from dust particles and water like the X Series. 
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Compact and lightweight without compromise in performance or durability
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“�Poor-quality CPR should be 
considered a preventable harm.”   
             —AHA Consensus Statement on CPR Quality3 

1 Bobrow BJ, et al. Annals of Emergency Medicine. 2013;62:47-56.
2 Cheskes, et al. Circulation. 2011;124:58-66.
3 Meaney PA, et al. Circulation 2013;128:417-35.

Making the difference for patients
When several Arizona fire departments deployed Real CPR Help® 
in combination with scenario-based training, the likelihood of 
patient survival nearly tripled.1 In a study involving 373 medics 
and 484 patients, the odds of surviving cardiac arrest were 2.7 
times better when Real CPR Help was used.

A Tool for  
SHORTENING Pauses     
Pre-shock pauses as brief as 10 
seconds adversely impact survival.2 
The X Series is equipped with 
industry-exclusive See-Thru CPR® 
filtering technology. It reduces the 
length of interruptions by removing 
compression artifact so that medics 
can look for organized electrical 
activity during compressions. 

Because CPR is a Team Activity 
Not everyone who works a code is an experienced responder.  
The CPR Dashboard™ is a real-time window that gives team 
leaders an at-a-glance look at the quality of first-responder CPR.

Even the Best Rescuer Fatigues      
Real CPR Help prompts by exception. This means when medics 
are fresh and delivering good compressions, it is silent. With 
repetitive two-minute cycles, even the most fit medic tires. 
When compressions fall out of range, it gently guides rescuers 
back to high-quality, Guidelines-compliant compressions. 

Signal filtered by See-Thru CPR

Unfiltered ECG signal during CPR
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CPR Dashboard is a real-time window on the key metrics of high-quality compressions.
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4 Davis M, et al. Prehosp Emerg Care 2014;18:9-14.

Reduce Time to Balloon with 
Advanced 12-Lead Capabilities

12 Leads on Screen 
Improve Trace Quality
The STEMI View lets medics see 
trace quality simultaneously in all 
leads. Confidently record a 12-lead 
ECG with the expectation it will 
be clean the first time and ready 
for transmission without delay.  

A Window to Serial ECG Changes     
Unstable patients call for extra-
ordinary vigilance. Substantial ST 
changes can occur between the 
initial transmission and arrival at 
the hospital.4 The Split-Screen View 
keeps medics on top of the situation 
by displaying the real waveform next 
to one that was previously acquired.

Quicker, More Confident Decisions   
At 94% sensitivity for detection of early STEMI, the X Series  
 12-lead algorithm is unmatched by other popular monitors.  
Make that alert call knowing it is based on the best algorithm.

Open Architecture Maximizes STEMI Options
The X Series puts medics in the best position to decide 
where to take a patient. Its open architecture means 
the X Series can transmit a 12-lead ECG into all of the 
leading STEMI and cardiology management systems.

STEMI View

Split-Screen View
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Confident decisions from the field 12-leads—anywhere, anytime Fast, efficient delivery to the cath lab
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Simplify Charting with 
Advanced Communication

Designed with Charting in Mind 
The X Series is designed with electronic charting in mind.  
It redefines what a monitor should send to the patient 
record. The built-in memory ensures a complete patient 
record is transmitted by capturing 24 hours of event (ECG 
and vital signs) or trend data, and up to 1,000 time-
stamped events.    

Transmit at the Speed of WiFi   
The X Series simplifies 
transmission. Its standard 
communication package 
makes wires, cables, and 
“dongles” a thing of the past. It is the first monitor to 
integrate WiFi, Bluetooth, and USB capabilities as 
part of the standard communication package. 

AN OPEN, UNIVERSAL ePCR SOLUTION      
The X Series speeds medic charting by seamlessly 
uploading the event record. It automatically populates 
patient data fields in many of the leading ePCR systems. 
ZOLL’s open interface software development kit (SDK)  
is available to all ePCR vendors.
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The X Series redefines how a monitor should work with your charting system.
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Oridion 
Microstream® 
Capnography

Visual Alarm
Indicator

Masimo® rainbow® Set
Pulse CO-Oximetry

View up to four waveforms 
of your choice. Switch from 
a brilliant color display to 
either high-contrast black-
and-white or night-vision 
mode to ensure visibility 
under extreme conditions.

Big Screen Small Device
X Series
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Welch Allyn NIBP 
with Sure BP® and 
SmartCuf®

Ready-for-Use 
Indicator

Preconnected CPR  
Stat-padz® for  
monitoring, pacing,  
defibrillation, and  
Real CPR Help®

Resuscitation View
You get unequaled support for 
CPR. Display CPR Dashboard 
along with the real-time depth 
indicator and the filtered ECG 
that See-Thru CPR provides.

SurePower System
The lithium-ion SurePowerTM II 
battery delivers six hours of 
continuous run time. That’s  
enough power for even the  
busiest EMS operation.

RescueNet® Code Review
Conduct post-event analysis in 
support of QA, training, and 
documentation programs with 
this unparalleled software tool.  

Patient-Specific Settings
Select the mode—Adult, 
Pediatric, or Neonate—and the 
alarm thresholds and energy 
levels will automatically adjust.
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Printed in U.S.A. 
MCN EP 1312 0018

ZOLL Medical Corporation | 269 Mill Road | Chelmsford, MA 01824 | 978-421-9655 | 800-804-4356 | www.zoll.com
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For subsidiary addresses and
fax numbers, as well as other
global locations, please go to
www.zoll.com/contacts.

Copyright © 2014 ZOLL Medical Corporation. All rights reserved. Advancing Resuscitation. Today., CPR Dashboard, LifeVest,  
Real CPR Help, RescueNet, See-Thru CPR, SurePower, X Series, and ZOLL are trademarks or registered trademarks of ZOLL Medical  
Corporation in the United States and/or other countries. All other trademarks are the property of their respective owners.

SmartCuf and Sure BP are registered trademarks of Welch Allyn.  
Masimo, Rainbow, SET, SpCO, and SpMet are trademarks or registered trademarks of Masimo Corporation.  
Microstream is a registered trademark of Oridion Medical 1987 Ltd. 

Early Intervention

Immediate defibrillation is the single most 
important factor in saving an SCA victim’s life. 
ZOLL’s LifeVest® Wearable Defibrillator is the 
ultimate early intervention for high-risk patients.

Early Access

A timely 911 response is critical to survival.  
ZOLL’s RescueNet® suite of call management  
products helps ensure the right resources get to 
the right place ASAP.

Early CPR

More than half of arrests involve non-shockable 
rhythms. Delivering consistent, high-quality 
CPR, whether manually using Real CPR Help or 
mechanically with the AutoPulse®, is the basis of 
treatment for these patients.

Early Defibrillation

Patients benefit when AEDs are deployed. While the 
AED Plus® brings simplicity to the public responder, the 
AED Pro® delivers the durability expected for the first 
responding BLS provider.

Early ACLS

Whether it is ZOLL’s biphasic waveform, which is 
superior in high-impedance patients, an external pacing 
waveform that captures twice as often at half the current, 
or best-in-class patient monitoring, ZOLL ensures providers 
are equipped to deliver the best care possible.

Post-Resuscitation Care

It is increasingly evident that post-resuscitation care 
is a vital link in the Chain of Survival. Goal-directed 
therapy, including fever control, fluid management, 
and glucose control, promise to improve outcomes. 
ZOLL has technologies for temperature management 
and delivery of fluid and blood products. 

Data Management and Analysis

Early
Access

Early
Intervention

Early
CPR

Early
ACLS

Post-Resus
Care

Early
Defibrillation

Impacting Outcomes Link by Link
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4.-4.7.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Finance - Adjust Soil and Water Prime Farmland Funding to the Capital Improvement Plan
Level

BRIEF SUMMARY: 
Per the FY19 Capital Improvement plan, the Soil and Water Prime Farmland funding level
should be $125,000.  By reviewing the beginning FY19 available funds, a $1,703.50
adjustment needs to be made to maintain the set aside funding for this program.  Funding
breakdown includes a $100,000 budget for future easement purchases and a $25,000 budget
for legal fees.  At this time, the legal fee line item should be increased $1,703.50.  Also
included in the attached budget amendment are very small adjustments to the interest
revenue, donation revenue, and Soil and Water District expenditure account for account
tracking purposes. 

REQUESTED ACTION: 
Motion to approve the Soil and Water adjustment of funds and approve the related budget
amendment and project ordinance.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED: 
Yes

Page 86



COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Fd 460 Small Project Fund BA
Fd 460 Small Projects Project Ordinance
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Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ Object/ 

Project
Account Name

Approved      

Budget

Increase 

Amount

Decrease 

Amount
Revised Budget

460 6 0000-6023 Deferred Tax Collection 1,865,987.76          1,703.50         1,864,284.26

460 9 0000-9830 Other Improvements 2,227,922.19          1,703.50         2,226,218.69

460 6 3270-6023 Deferred Tax Collection 126,000.00             1,703.50         127,703.50

460 9 3270-9445 Purchased Services 142,000.00             1,703.50         143,703.50

460 6 3270-6701 Interest on Investment 1,693.00                  0.20                 1,693.20

460 6 3270-6805 Donations 2,898.00                  0.06                 2,898.06

460 9 3270-9698 Soil and Water District 70,145.50               0.26                 70,145.76

County Manager

                                           Approved

                                           Denied

                ____________________________________

                 ____________________________________

                            Transfer Between Departments/Funds

                 Board of Commissioners

        Approved

_____________________________________

                      Supplemental Request

Budget Revision/Amendment Request

_____________________________________

                Budget Officer

                            Approved

                            Denied

_____________________________________

_____________________________________

    Denied

Purpose: to allocate funds for the Capital improvement plan funding of prime farmland soil per the FY 19 budget (per County Manager-this project should be budgeted at $125,000 and 

each year the capital improvement funding will allocate additional funds up to $125,000), and to adjust the budget for the interest and donations accounts.

        Internal Transfer Within Department

3/18/2019

Susan Fearrington (prepared by Sarah Chesley)

1,703.76

460 Soil & Water-Small Projects Fund

Signature Signature Signature

Date Date Date
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CABARRUS COUNTY SMALL PROJECTS 
CAPITAL PROJECT ORDINANCE 

 
BE IT ORDAINED, by the Board of County Commissioners of the County of Cabarrus, 

North Carolina that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North 
Carolina, the following capital project ordinance is hereby adopted: 
 
Section I.   

 
A. The project authorized is for the purpose of accumulating and appropriating general 

fund revenues and federal and state grants funds received specifically for use by the 
appropriate Cabarrus County Department who has received the funds. 

 
B. The officers of this unit are hereby directed to proceed with this capital project within 

the terms of the guidelines as set forth by the federal and state government, Generally 
Accepted Accounting Principles (GAAP) and the budget contained herein.  
 

C. It is estimated that the following revenues will be available to complete capital projects 
as listed: 

 
Board of Elections Department  
 Interest on Investments 

Contribution from General Fund 
Contribution from Capital Reserve 

$ 34,098 
       61,484 

150,000 
 $ 245,582 
Register of Deeds Department:   
 Register of Deeds Fees 

Interest on Investments 
Contribution from General Fund 

$1,543,669 
43,351 

      77,505 
 $1,664,525 
Soil and Water Department:  
 Other Improvement Projects 

EEP Contract 
ADFP Grant 
Drill Program Fees 
Suther Farm Project 
Hill Farm Project 
Stewardship Fund 

$218,441 
16,900 

           60,146 
13,100 

780,000 
116,516 
36,421 

 $1,241,524 
   
Local Agricultural Preservation Projects:  
 Contribution from General Fund 

Deferred Farm Tax Collections 
Deferred Farm Tax Interest 
Interest on Investments 

$13,800 
1,927,284 

304,382 
           32,751 

  $2,278,217 
   
TOTAL REVENUES    $5,429,848  

 
D. The following appropriations are made as listed: 

 
Board of Elections Department:  
 Board of Elections Equipment and Furniture $   245,582 
   
Register of Deeds Department:  
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 Register of Deeds Automation & Preservation $ 1,664,525 
   
Soil and Water Department:  
 Other Improvement Projects 

EEP Contract 
ADFP Conservation Easement 
Drill Repair & Maintenance 
Suther Farm Project 
Hill Farm Project 
Stewardship 

  $218,441  
16,900 

        60,146 
13,100 

780,000 
116,516 
36,421 

 $1,241,524 
  
   
Local Agricultural Preservation Projects:  
 Other Improvement Projects $2,278,217 
   
TOTAL EXPENDITURES $5,429,848  
   
   
GRAND TOTAL – REVENUES $5,429,848  
GRAND TOTAL – EXPENDITURES $5,429,848  

 
Section II.   

 
A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for statutorily 
permissible public purposes. 

 
B. The County Manager or designee is hereby authorized to transfer appropriations within 

or between funds, or modify revenue and expenditure projections as contained herein 
under the following conditions: 

 
1. The County Manager may transfer amounts between objects of expenditures and 

revenues within a function without limitation. 
 

2. The County Manager may transfer amounts up to $100,000 between functions of 
the same fund. 

 
3. The County Manager may transfer amounts between contingency funds which are 

set aside for a specific project for budgetary shortfalls or upon the appropriate 
approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 
 

5. Upon notification of funding increases or decreases to existing grants or revenues, 
or the award of grants or revenues, the Manager or designee may adjust budgets 
to match, including grants that require a County match for which funds are 
available. 

 
6. The County Manager or designee may adjust debt financing from estimated 

projections to actual funds received. 
 

7. The County Manager may enter into and execute change orders or    amendments 
to County construction contracts in amounts less than $90,000 when the 
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appropriate annual budget or capital project ordinance contains sufficient 
appropriated but unencumbered funds.   

 
8. The County Manager may award and execute contracts which are not required to 

be bid or which G.S. 143-131 allows to be let on informal bids so long as the annual 
budget or appropriate capital project ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 

 
9. The County Manager may execute contracts with outside agencies to properly 

document budgeted appropriation to such agencies where G.S. 153 A-248(b), 259. 
449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in the 

best interest of Cabarrus County pursuant to G.S. 143-129 (a). 
 

11. The County Manager may reduce revenue projections consistent with prevailing 
economic conditions, and also reduce expenditures correspondingly. 

 
Section III.   

 
This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus. 
 

a. The Finance Director is hereby directed to maintain within the Capital Projects 
Fund sufficient detailed accounting records to satisfy the requirements of the 
law.  

  
b. The Finance Officer is directed to report, at the request of the Board, on the 

financial status of each project element in Section I and on the total revenues 
received or claimed.   

 
c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

Governing Board, and to the Finance Director for direction in carrying out this 
project.  

 
d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project 
Ordinance associated with the project is closed.  

 
Adopted this 18th day of March, 2019.  

 
     CABARRUS COUNTY BOARD OF COMMISSIONERS 

 
 

     BY:  ____________________________ 
             Stephen M. Morris, Chairman 

ATTEST: 
 
__________________ 
Clerk to the Board 
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4.-4.8.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Finance - North Carolina Education Lottery Payment Applications for School Debt Service

BRIEF SUMMARY: 
Lottery proceeds in the amount of $2,000,000 were included in the FY19 General Fund
budget to pay a portion of debt service related to public school debt.  Upon approval by the
Cabarrus County Board of Education, the Kannapolis City Board of Education and the
Cabarrus County Board of Commissioners, two payment request applications will be
submitted to the Department of Public Instruction. 

The Cabarrus County School application is for $1,754,000 and the Kannapolis City School
application is for $246,000, for a total of $2,000,000.  A budget amendment and Capital
Project Ordinance is included for your review.

REQUESTED ACTION: 
Motion to authorize the Cabarrus County Chairman to execute the Public School Building
Capital Fund applications to release funds in the amount $2,000,000 from the North Carolina
Education Lottery Fund, and to approve the related budget amendment and updated Capital
Project Ordinance.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED: 
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Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

CCS Application
KCS Application
Fd 320 Budget Amendment
Fd 320 Project Ordinance
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APPLICATION
PUBLIC SCHOOL BUILDING CAPITAL FUND
NORTH CAROLINA EDUCATION LOTTERY

Approved: ___________________ 

Date:         ___________________ 

Form Date:  July 01, 2011

County:

LEA:

Address:

Contact Person:

Title:          

Phone:

Project Title:

Location:

Type of Facility:

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North 
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance 
with G.S. 115C-546.2.   Further, G.S. 115C-546.2 (d) has been amended to include the following: 
     (3) No county shall have to provide matching funds…
     (4) A county may use monies in this Fund to pay for school construction projects in local school 
administrative units and to retire indebtedness incurred for school construction projects. 
     (5)  A county may not use monies in this Fund to pay for school technology needs.  

As used in this section, “Public School Buildings” shall include only facilities for individual schools that 
are used for instructional and related purposes, and does not include central administration, 
maintenance, or other facilities.  Applications must be submitted within one year following the 
date of final payment to the Contractor or Vendor.    

Short description of Construction Project:  

Estimated Costs: 

Planning and Design Services

Purchase of Land

New Construction

Additions / Renovations

Repair

Debt Payment / Bond Payment

TOTAL

Estimated Project Beginning Date: Est. Project Completion Date:

We, the undersigned, agree to submit a statement of state monies expended for this project within 60 
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above 
project, and request release of $_________________________________ from the Public School 
Building Capital Fund (Lottery Distribution).  We certify that the project herein described is within the 
parameters of G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

 (Signature — Chair, Board of Education) (Date)

$

$

Cabarrus

Cabarrus County #130

PO Box 388 Concord, NC 28026

Kelly Klutz

Chief Financial Officer

704-260-5705

2018-19 Debt Service for School Construction

Concord, NC

Debt Service for School Construction (LOBS 2015D)

Debt Service for LOBS issued to build and renovate
School buildings for Cabarrus County Schools #130

1,754,000.00

1,754,000.00

7/1/18 6/30/19

1,754,000.00
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APPLICATION
PUBLIC SCHOOL BUILDING CAPITAL FUND
NORTH CAROLINA EDUCATION LOTTERY

Approved: ___________________ 

Date:         ___________________ 

Form Date:  July 01, 2011

County:

LEA:

Address:

Contact Person:

Title:          

Phone:

Project Title:

Location:

Type of Facility:

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North 
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance 
with G.S. 115C-546.2.   Further, G.S. 115C-546.2 (d) has been amended to include the following: 
     (3) No county shall have to provide matching funds…
     (4) A county may use monies in this Fund to pay for school construction projects in local school 
administrative units and to retire indebtedness incurred for school construction projects. 
     (5)  A county may not use monies in this Fund to pay for school technology needs.  

As used in this section, “Public School Buildings” shall include only facilities for individual schools that 
are used for instructional and related purposes, and does not include central administration, 
maintenance, or other facilities.  Applications must be submitted within one year following the 
date of final payment to the Contractor or Vendor.    

Short description of Construction Project:  

Estimated Costs: 

Planning and Design Services

Purchase of Land

New Construction

Additions / Renovations

Repair

Debt Payment / Bond Payment

TOTAL

Estimated Project Beginning Date: Est. Project Completion Date:

We, the undersigned, agree to submit a statement of state monies expended for this project within 60 
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above 
project, and request release of $_________________________________ from the Public School 
Building Capital Fund (Lottery Distribution).  We certify that the project herein described is within the 
parameters of G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

 (Signature — Chair, Board of Education) (Date)

$

$

Cabarrus

Kannapolis City Schools #132

100 Denver St. Kannapolis, NC

Will Crabtree

Director of Business Operation

704-938-1131

2018-2019 Debt Service for School Construction

Kannapolis, NC

Debt Service for School Construction (LOBS 2015D)

Debt Sevice for LOBS issued to build and renovate
School buildings for the Kannapolis City Schools #132

246,000.00

246,000.00

7/1/18 6/30/19

246,000.00
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Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ Object/ 

Project
Account Name

Approved      

Budget

Increase 

Amount

Decrease 

Amount
Revised Budget

320 6 7210-6444 Lottery Proceeds 22,069,308.00        2,000,000.00     24,069,308.00

320 9 7210-9704 Cont'b to General Fund 20,419,308.00        2,000,000.00     22,419,308.00

0.00

County Manager

                                           Approved

                                           Denied

                ____________________________________

                 ____________________________________

                            Transfer Between Departments/Funds

                 Board of Commissioners

        Approved

_____________________________________

                      Supplemental Request

Budget Revision/Amendment Request

_____________________________________

                Budget Officer

                            Approved

                            Denied

_____________________________________

_____________________________________

    Denied

This amendment records the Public School  Building Capital Lottery funds requested from the Department of Public Instruction.  The funds will be 

used towards the FY19 school debt service payments.  Cabarrus County Schools' portion is $1,754,000 and Kannapolis City Schools' portion is 

$246,000.

        Internal Transfer Within Department

3/18/2019

Susan Fearrington (prepared by Sarah Chesley)

2,000,000.00

Finance - Public School Capital Fund

Signature Signature Signature

Date Date Date
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PUBLIC SCHOOL BUILDING CAPITAL PROJECTS FUND 
BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   
 

A. The project authorized is the various County construction and renovation related 
projects. Details of the projects are listed in section C. of this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this capital project within 

the terms of the Generally Accepted Accounting Principles (GAAP) and the budget 
contained herein. 

 
C. It is estimated that the following revenues will be available to complete capital 

projects as listed.  
 
 
Lottery Proceeds 
Lottery Proceeds – Rowan County 
  

 
 

$24,069,308 
300,000 

 

 
TOTAL REVENUES 

 
$24,369,308 

            
  
  

D. The following appropriations are made as listed. 
 

 
Debt Service  
Construction  
Debt Service – Rowan County 

 
$22,419,308 

1,650,000 
300,000 

 

  
  
TOTAL EXPENDITURES $24,369,308 

 
GRAND TOTAL – REVENUES $24,369,308 

GRAND TOTAL – EXPENDITURES  $24,369,308 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for 
statutorily permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations 

within or between funds, or modify revenue and expenditure projections as contained 
herein under the following conditions: 
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1. The Manager may transfer amounts between objects of expenditure and 

revenues within a function without limitation.  
 

2. The County Manager may transfer amounts up to $500,000 between functions 
of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds which 

are set aside for a specific project for budgetary shortfalls or upon the appropriate 
approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or 

revenues, or the award of grants or revenues, the Manager or designee may 
adjust budgets to match, including grants that require a County match for which 
funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated projections 

to actual funds received. 
 

7. The County Manager may enter into and execute change orders or amendments 
to construction contracts in amounts less than $90,000 when the appropriate 
annual budget or capital project ordinance contains sufficient appropriated but 
unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not required 

to be bid or which G.S. 143-131 allows to be let on informal bids so long as the 
annual budget or appropriate capital project ordinance contains sufficient 
appropriated but unencumbered funds for such purposes. 
 
 

9. The County Manager may execute contracts with outside agencies to properly 
document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in 

the best interest of Cabarrus County pursuant to G.S. 143-129(a). 
 

11. The County Manager may reduce revenue projections consistent with prevailing 
economic conditions, and also reduce expenditures correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project 

Fund sufficient detailed accounting records to satisfy the requirements of the law.   
 

b. The Finance Director is directed to report, at the request of the Board, on the 
financial status of each project element in Section I and on the total revenues 
received or claimed. 
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c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

governing Board, and to the Finance Director for direction in carrying out this 
project. 

 
d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project associated 
with the project is closed. 

 
 
 Adopted this 18st day of March, 2019. 

 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: __________________________ 

 Stephen M. Morris, Chairman 
 
 

 
ATTEST: 
 
_________________ 
Clerk to the Board 
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4.-4.9.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Finance - Balance of FY19 Construction Funding for West Cabarrus High School and
Hickory Ridge Elementary School

BRIEF SUMMARY: 
The approved FY19 Capital Improvement Plan included funding for West Cabarrus High
School and Hickory Ridge Elementary School.  Funding of $3,703,750 was provided by the
Capital Reserve Fund and $500,000 from the Lottery Fund.  Details of the categories funded
and a Lottery Application are included for your review.  

REQUESTED ACTION: 
Motion to authorize the Cabarrus County Chairman to execute the Public School Building
Capital Fund application to release funds in the amount of $500,000 from the North Carolina
Education Lottery Fund.  

Motion to approve the Budget amendment and related Project Ordinances to record the final
construction funding for the West Cabarrus High School and Hickory Ridge Elementary
School projects.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED: 
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

CIP Funded Projects
Funding BA
Lottery Application
Fd 320 Project Ordinance
Fd 369 Project Ordinance
Fd 370 Project Ordinance
Fd 450 Project Ordinance
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Cabarrus County

FY19 Capital Improvement Funded Projects

Capital Reserve Lottery 

Project Amount Amount

West Cabarrus High School:

Technology 196,750.00$               -$                             

Equipment & Furniture 2,000,000.00              -                                

Start-up Costs/Construction -                                500,000.00                 

2,196,750.00              500,000.00                 

Hickory Ridge Elementary School:

Technology 327,000.00                 -                                

Equipment and Furniture 900,000.00                 -                                

Start-up Costs 300,000.00                 -                                

1,527,000.00              -                                

Grand Total 3,723,750.00$            500,000.00$               

March 18, 2019
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Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ Object/ 

Project
Account Name

Approved      

Budget

Increase 

Amount

Decrease 

Amount
Revised Budget

450 9 7220-9708 Cont'b to Capital Projects Funds 70,864,504.10       2,196,750.00    73,061,254.10

450 9 7220-9821 Building & Renovations 17,017,304.20       2,196,750.00    14,820,554.20

320 6 7210-6444 Lottery Proceeds 24,069,308.00       500,000.00       24,569,308.00

320 9 7210-9708 Cont'b to Capital Projects Funds 1,650,000.00          500,000.00       2,150,000.00

369 6 7344-6921 Cont'b from Capital Reserve Fund 5,231,692.00          2,196,750.00    7,428,442.00

369 6 7344-6910 Cont'b from Capital Projects Fund 4,933,803.26          500,000.00       5,433,803.26

369 9 7344-9862 Technology - WCHS 778,250.00             196,750.00       975,000.00

369 9 7344-9860 Equipment and Furniture - WCHS -                           2,000,000.00    2,000,000.00

369 9 7344-9726 Start-up Costs - WCHS -                           500,000.00       500,000.00

450 9 7220-9708 Cont'b to Capital Projects Funds 73,061,254.10       1,527,000.00    74,588,254.10

450 9 7220-9821 Building & Renovations 14,820,554.20       1,527,000.00    13,293,554.20

370 6 7345-6921 Cont'b from Capital Reserve Fund 3,215,804.00          1,527,000.00    4,742,804.00

370 9 7345-9862 Technology - HRES 183,000.00             327,000.00       510,000.00

370 9 7345-9860 Equipment and Furniture - HRES -                           900,000.00       900,000.00

370 9 7345-9726 Start up Costs - HRES -                           300,000.00       300,000.00

Budget Revision/Amendment Request

This budget amendment is to release funds from the Capital Reserve account that were set aside for West Cabarrus High School in the amount of $2,196,750  to 

fund Equipment and Furniture for $2,000,000, Technology in the amount of $196,750 and to use lottery funds in the amount of $500,000 for start-up costs.  We are 

also releasing funds from the Capital Reserve account that were set aside for the Hickory Ridge Elementary School in the amount of $1,527,000 to fund Equipment 

and Furniture in the amount of $900,000, Technology in the amount of $327,000 and Start-up costs in the amount of $300,000.

        Internal Transfer Within Department

3/18/2019

Susan Fearrington (prepared by Sarah Chesley)

4,223,750.00

Finance - multiple funds

                            Transfer Between Departments/Funds                       Supplemental Request

Page 1 of 2
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Fund Indicator          
Department/ Object/ 

Project
Account Name

Approved      

Budget

Increase 

Amount

Decrease 

Amount
Revised Budget

County Manager

                                           Approved

                                           Denied

                ____________________________________

                 _________________________________________________________________________

                Budget Officer

                            Approved

                            Denied

_____________________________________

_____________________________________

    Denied

                 Board of Commissioners

        Approved

_____________________________________

Signature Signature Signature

Date Date Date

Page 2 of 2
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APPLICATION
PUBLIC SCHOOL BUILDING CAPITAL FUND
NORTH CAROLINA EDUCATION LOTTERY

Approved: ___________________ 

Date:         ___________________ 

Form Date:  July 01, 2011

County:

LEA:

Address:

Contact Person:

Title:          

Phone:

Project Title:

Location:

Type of Facility:

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North 
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance 
with G.S. 115C-546.2.   Further, G.S. 115C-546.2 (d) has been amended to include the following: 
     (3) No county shall have to provide matching funds…
     (4) A county may use monies in this Fund to pay for school construction projects in local school 
administrative units and to retire indebtedness incurred for school construction projects. 
     (5)  A county may not use monies in this Fund to pay for school technology needs.  

As used in this section, “Public School Buildings” shall include only facilities for individual schools that 
are used for instructional and related purposes, and does not include central administration, 
maintenance, or other facilities.  Applications must be submitted within one year following the 
date of final payment to the Contractor or Vendor.    

Short description of Construction Project:  

Estimated Costs: 

Planning and Design Services

Purchase of Land

New Construction

Additions / Renovations

Repair

Debt Payment / Bond Payment

TOTAL

Estimated Project Beginning Date: Est. Project Completion Date:

We, the undersigned, agree to submit a statement of state monies expended for this project within 60 
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above 
project, and request release of $_________________________________ from the Public School 
Building Capital Fund (Lottery Distribution).  We certify that the project herein described is within the 
parameters of G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

 (Signature — Chair, Board of Education) (Date)

$

$

Cabarrus

Cabarrus County #130

PO Box 388 Concord, NC 28026

Kelly Klutz

Chief Financial Officer

704-260-5705

West Cabarrus High School Construction Costs

Concord

High School

Provide funds for construction costs of the West Cabarrus High

500,000.00

500,000.00

11/2017 8/2020

500,000.00
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PUBLIC SCHOOL BUILDING CAPITAL PROJECTS FUND 
BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   
 

A. The project authorized is the various County construction and renovation related 
projects. Details of the projects are listed in section C. of this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this capital project within 

the terms of the Generally Accepted Accounting Principles (GAAP) and the budget 
contained herein. 

 
C. It is estimated that the following revenues will be available to complete capital 

projects as listed.  
   

 
Lottery Proceeds 
Lottery Proceeds – Rowan County 
 

 
$24,569,308 

300,000 
 

 
TOTAL REVENUES 

 
$24,869,308 

 
 

D. The following appropriations are made as listed. 
 
   

 
Debt Service  
Construction  
Debt Service – Rowan County 

 
$22,419,308 

2,150,000 
300,000 

 
  
TOTAL EXPENDITURES $24,869,308 
  
GRAND TOTAL – REVENUES $24,869,308 
GRAND TOTAL – EXPENDITURES $24,869,308 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for 
statutorily permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations 

within or between funds, or modify revenue and expenditure projections as contained 
herein under the following conditions: 

 
1. The Manager may transfer amounts between objects of expenditure and 

revenues within a function without limitation.  
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2. The County Manager may transfer amounts up to $500,000 between functions 
of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds which 

are set aside for a specific project for budgetary shortfalls or upon the appropriate 
approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or 

revenues, or the award of grants or revenues, the Manager or designee may 
adjust budgets to match, including grants that require a County match for which 
funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated projections 

to actual funds received. 
 

7. The County Manager may enter into and execute change orders or amendments 
to construction contracts in amounts less than $90,000 when the appropriate 
annual budget or capital project ordinance contains sufficient appropriated but 
unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not required 

to be bid or which G.S. 143-131 allows to be let on informal bids so long as the 
annual budget or appropriate capital project ordinance contains sufficient 
appropriated but unencumbered funds for such purposes. 
 
 

9. The County Manager may execute contracts with outside agencies to properly 
document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in 

the best interest of Cabarrus County pursuant to G.S. 143-129(a). 
 

11. The County Manager may reduce revenue projections consistent with prevailing 
economic conditions, and also reduce expenditures correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project 

Fund sufficient detailed accounting records to satisfy the requirements of the law.   
 

b. The Finance Director is directed to report, at the request of the Board, on the 
financial status of each project element in Section I and on the total revenues 
received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

governing Board, and to the Finance Director for direction in carrying out this 
project. 
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d. At the completion of a construction project, all unrestricted excess funds are 
transferred to the General Fund and the portion of the Capital Project associated 
with the project is closed. 

 
 
 Adopted this 18st day of March, 2019. 

 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: __________________________ 

 Stephen M. Morris, Chairman 
 
 

 
ATTEST: 
 
_________________ 
Clerk to the Board 
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CABARRUS COUNTY 
LIMITED OBLIGATION BONDS 2017 PROJECT 

BUDGET ORDINANCE 
 

 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   

 
A. The project authorized is for the construction of a Parking Deck. Details of the project 

are listed in section C. of this Project Ordinance. 
 

B. The officers of this unit are hereby directed to proceed with this capital project within 
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget 
contained herein. 

 
It is estimated that the following revenues will be available to complete capital 
projects as listed.  

 
Debt Proceeds 
General Fund Contribution 
Capital Projects Fund 
Capital Reserve Contribution 
 

$79,194,879 
997,000 

7,679,803 
       9,070,415 

 
TOTAL REVENUES $96,942,097 

 
C. The following appropriations are made as listed. 

 
Financing Costs 
Parking Deck Downtown Concord 
Performance Learning Center 
Other County Projects           
West Cabarrus High School 
 

$814,779 
13,583,850 
4,000,000 
2,472,973 

76,070,495 
 

TOTAL EXPENDITURES $96,942,097 
  

 
GRAND TOTAL – REVENUES $96,942,097 
GRAND TOTAL – EXPENDITURES $96,942,097 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for statutorily 
permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations within 

or between funds, or modify revenue and expenditure projections as contained herein 
under the following conditions: 

 
1. The Manager may transfer amounts between objects of expenditure and 

revenues within a function without limitation. 
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2. The County Manager may transfer amounts up to $500,000 between functions of 

the same fund.  
 
3. The County Manager may transfer amounts between contingency funds which 

are set aside for a specific project for budgetary shortfalls or upon the appropriate 
approval of a change order 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or 

revenues, or the award of grants or revenues, the Manager or designee may 
adjust budgets to match, including grants that require a County match for which 
funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated projections 

to actual funds received. 
 

7. The County Manager may enter into and execute change orders or amendments 
to construction contracts in amounts less than $90,000 when the appropriate 
annual budget or capital project ordinance contains sufficient appropriated but 
unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not required to 

be bid or which G.S. 143-131 allows to be let on informal bids so long as the 
annual budget or appropriate capital project ordinance contains sufficient 
appropriated but unencumbered funds for such purposes. 

 
9. The County Manager may execute contracts with outside agencies to properly 

document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in the 

best interest of Cabarrus County pursuant to G.S. 143-129(a). 
 

11. The County Manager may reduce revenue projections consistent with prevailing 
economic conditions, and also reduce expenditures correspondingly. 

 
12. The Manager, Finance Director, or designee may create debt financing 

amendments from estimated projections upon approval by the Board of 
Commissioners of the debt financing and adjust as needed upon closing. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project 

Fund sufficient detailed accounting records to satisfy the requirements of the law. 
 

b. The Finance Director is directed to report, at the request of the Board, on the 
financial status of each project element in Section I and on the total revenues 
received or claimed. 
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c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

governing Board, and to the Finance Director for direction in carrying out this 
project. 

 
d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project associated 
with the project is closed. 

 
  

Adopted this 18th Day of March, 2019. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: _________________________________________ 

 Stephen M. Morris, Chairman 
 

 
ATTEST: 
 
_________________________ 
Clerk to the Board 
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CABARRUS COUNTY 
LIMITED OBLIGATION BONDS 2018 PROJECT 

BUDGET ORDINANCE 
 

 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   

 
A. The project authorized is for the construction and renovations of Public Schools. 

Details of the project are listed in section C. of this Project Ordinance. 
 

B. The officers of this unit are hereby directed to proceed with this capital project within 
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget 
contained herein. 

 
It is estimated that the following revenues will be available to complete capital 
projects as listed.  

 
General Fund Contribution 
Capital Project Fund Contribution 
Debt Proceeds 
Capital Reserve Contribution 
 
 

                  $   901,000 
                       517,197 
                  54,680,000 
                    7,036,745 

TOTAL REVENUES $63,134,942 
 
 

C. The following appropriations are made as listed. 
 

Legal Fees 
HVAC Replacement – Mt. Pleasant High-CCS 
Mobile Units – CCS 
HVAC Replacement – JN Fries Middle-CCS 
Hickory Ridge Elementary-CCS 
RCCC – Advanced Technology Center 
Land - RCCC 
 

      $     505,534 
4,276,945 
2,095,676 
3,011,267 

34,937,579 
16,586,941      

   1,721,000 
 

  
TOTAL EXPENDITURES $63,134,942 
  

 
GRAND TOTAL – REVENUES $63,134,942 
GRAND TOTAL – EXPENDITURES $63,134,942 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for statutorily 
permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations within 

or between funds, or modify revenue and expenditure projections as contained herein 
under the following conditions: 
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1. The Manager may transfer amounts between objects of expenditure and revenues 
within a function without limitation.  

 
2. The County Manager may transfer amounts up to $500,000 between functions of 

the same fund.  
 
3. The County Manager may transfer amounts between contingency funds which are 

set aside for a specific project for budgetary shortfalls or upon the appropriate 
approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or revenues, 

or the award of grants or revenues, the Manager or designee may adjust budgets 
to match, including grants that require a County match for which funds are 
available. 

 
6. The Manager or designee may adjust debt financing from estimated projections to 

actual funds received. 
 

7. The County Manager may enter into and execute change orders or amendments 
to construction contracts in amounts less than $90,000 when the appropriate 
annual budget or capital project ordinance contains sufficient appropriated but 
unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not required to 

be bid or which G.S. 143-131 allows to be let on informal bids so long as the annual 
budget or appropriate capital project ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside agencies to properly 
document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in the 

best interest of Cabarrus County pursuant to G.S. 143-129(a). 
 

11. The County Manager may reduce revenue projections consistent with prevailing 
economic conditions, and also reduce expenditures correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project Fund 

sufficient detailed accounting records to satisfy the requirements of the law. 
 

b. The Finance Director is directed to report, at the request of the Board, on the 
financial status of each project element in Section I and on the total revenues 
received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

governing Board, and to the Finance Director for direction in carrying out this 
project. 
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d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project associated 
with the project is closed. 

 
 

 Adopted this 18th day of March, 2019. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: _________________________________________ 

 Stephen M. Morris, Chairman 
 

 
ATTEST: 
 
_________________________ 
Clerk to the Board 
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CABARRUS COUNTY CAPITAL RESERVE 
CAPITAL PROJECT BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   
 

A. The project authorized is for the purpose of accumulating and appropriating funds 
specifically for future County and School capital projects.  
 

B. The officers of this unit are hereby directed to proceed with this capital project within 
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget 
contained herein. 

 
C. It is estimated that the following revenues will be available to complete capital projects 

as listed.  
 

Interest on Investments 
Contributions from General Fund 
Contributions from Capital Projects Fund 
Contributions from CVB 
Contributions from other Governments 
 

$     560,142
91,988,028

338,309
573,771

3,000,000

 
TOTAL REVENUES $96,460,250

 

D. The following appropriations are made as listed: 
 

Mt. Pleasant Middle School  
Royal Oaks Elementary 
Kannapolis Middle School 
Odell 3-5 Elementary School 
G.W. Carver Renovations 
CBTC Campus Renovations, Safety, Security 
CBTC A/C Unit Replacement  
Concord Middle School Roof    
Harrisburg Elementary School Roof 
Site Study Multiple Schools 
J.N. Fries Middle School – Upfit 
A.L. Brown High School Paving 
Performance Learning Center 
West Cabarrus High School 
Hickory Ridge Elementary School 
RCCC – Advanced Technology Center 
RCCC Renovations 
Cabarrus County Schools – Buses FY16 
Cabarrus County Schools – Mobile Units FY16 
Cabarrus County Schools yellow buses (10) FY17 
Cabarrus County Schools mobile units (20) FY17 
Kannapolis City Schools yellow buses (5) FY17 
School Contingencies 
Tax Collector’s Office Renovation 
Frank Liske Park Overflow Parking Lot 
Training & Firing Range Renovations 
Public Safety Training Center 
Carolina Thread Trail 

3,627,164
4,476,490
5,018,148

19,755,175
1,520,978

184,075
205,000
884,359
630,306
30,000

300,000
500,000
590,709

12,362,245
5,260,001
2,293,941

280,043
875,000

1,110,000
880,000

2,400,000
441,739

2,017,889
9,116

24,908
50,000
75,000
50,000
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FLP – Western Playground Restroom Facility 
Arena Aisle Safety Lighting 
Arena Marquee Replacement & Sign Enhancement 
County Website Development 
Renovations to 2325 Lake Concord Road 
Courthouse Expansion 
Arena Restroom Renovations 
FLP Barn Restrooms 
EMS Heart Monitors 
EMS Relocation to Concord Fire #10 
Government Center Bathroom ADA 
Door Access & Security Cameras - Sheriff 
ITS – Fiber Infrastructure Improvements 
Governmental Center Chiller Replacement 
Radio Network & Ethernet Backhaul & Edge 
Arena Lighting Control System Replacement 
Frank Liske Park Playground Replacement 
EMS Headquarters - Consultant 
Midland Library Furniture 
Operations Center 
County Facility Projects 
Downtown Parking Deck  
Robert Wallace Park 
Park Projects/CVB 
Other County Capital Projects                                      

375,000
185,000
112,500
250,000
195,000

6,100,000
100,000
102,000
550,111
375,000
205,000
70,000

120,000
211,000
500,000
235,000
100,000
50,000
75,000

2,641,264
27,717

1,070,000
  3,091,047

573,771
13,293,554

  
TOTAL EXPENDITURES $96,460,250
  
  
GRAND TOTAL – REVENUES $96,460,250
GRAND TOTAL – EXPENDITURES  $96,460,250

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for statutorily 
permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations within 

or between funds, or modify revenue and expenditure projections as contained herein 
under the following conditions: 

 
1. The Manager may transfer amounts between objects of expenditure and revenues 

within a function without limitation.  
 

2. The County Manager may transfer amounts up to $100,000 between functions of 
the same fund.  

 
3. The County Manager may transfer amounts between contingency funds which are 

set aside for a specific project for budgetary shortfalls or upon the appropriate 
approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or revenues, 

or the award of grants or revenues, the Manager or designee may adjust budgets 
to match, including grants that require a County match for which funds are 
available. 
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6. The Manager or designee may adjust debt financing from estimated projections to 

actual funds received. 
 

7. The County Manager may enter into and execute change orders or amendments 
to construction contracts in amounts less than $90,000 when the appropriate 
annual budget or capital project ordinance contains sufficient appropriated but 
unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not required to 

be bid or which G.S. 143-131 allows to be let on informal bids so long as the annual 
budget or appropriate capital project ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside agencies to properly 
document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in the 

best interest of Cabarrus County pursuant to G.S. 143-129(a). 
 

11. The County Manager may reduce revenue projections consistent with prevailing 
economic conditions, and also reduce expenditures correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project Fund 

sufficient detailed accounting records to satisfy the requirements of the law.   
 

b. The Finance Director is directed to report, at the request of the Board, on the 
financial status of each project element in Section I and on the total revenues 
received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

governing Board, and to the Finance Director for direction in carrying out this 
project. 

 
d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project associated 
with the project is closed. 

 
 Adopted this 18th day of March, 2019. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: __________________________ 

 Stephen M. Morris, Chairman 
 
 
ATTEST: 
 
_________________ 
Clerk to the Board 

Page 117



4.-4.10.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Finance - Updates to the School Construction Fund and Construction and Renovation Fund

BRIEF SUMMARY: 
Projects for Cox Mill Elementary, Patriots Elementary, Kannapolis Middle and the Sheriff's
Department have been completed.  Included you will find a report with unspent project
balances which are being transferred to the available account within each fund to allow for
future projects.  
 
A request from Cabarrus County Schools was received for land testing in the amount of 
$12,000 for a future middle school site.  The funding can be provided by the available funds in
the School Construction Fund.   
 
There is also a need for camera replacements in county facilities in the amount of $24,099.
The funding can be provided by the available funds in the Construction and Renovation
Fund.  
 
As part of the FY19 Capital Improvement Plan, ten yellow school buses were approved for
West Cabarrus High School and Hickory Ridge Elementary School.  The $880,000 funding
was provided by the Capital Reserve Fund and will be recorded now in the School
Construction Fund.  

REQUESTED ACTION: 
Motion to approve the Cabarrus County School land testing request. 

Motion to approve the budget amendment and Project Ordinance updates to the School
Construction Fund and Construction and Renovation Fund for completed projects, the school
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bus funding, and the land testing request.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED: 
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Closed Project List
CCS Land Testing Request
Bus CIP Approval
Budget Amendment
Fd 343 Project Ordinance
Fd 364 School Const.Project Ordinance
Fd 450 Project Ordinance
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Cabarrus County

FY19 Completed Projects - School Construction Fund and Construction and Renovation Fund

March 18, 2019

Total Amount moved

Project Purpose Budget Expenditures to AVAIL

Fund 364 - School Construction Fund

Cox Mill Elementary Sewer line Improvements 25,000.00$            23,536.74$            1,463.26$              

Patriots Elementary Two Stackable Mobile Units 122,100.35            122,099.98            0.37                         

Carver Elementary Building Improvements 1,620,025.00        1,617,287.86        2,737.14                 

1,767,125.35$      1,762,924.58$      4,200.77$              

Fund 343 - Construction and Renovation Fund

Sheriff's Department Restroom Repairs 150,000.00$          113,659.20$          36,340.80$            
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Capital Improvement Plan

Department: 

Function:

Project Title:

Type: 

Status:

Total Cost: 880,000$        

Project Costs

Planning/Design

Land/Acquisition

Construction

Building Improvements

Equipment

Other 880,000          

Total -$                880,000$        -$                -$                -$                -$                -$                

Funding Sources

General Fund

Capital Reserve Fund 880,000          

Multi Year Fund

Debt

Grants

Permits/Fees

Other-TBD

Total -$                880,000$        -$                -$                -$                -$                -$                

Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total -$                -$                -$                -$                -$                -$                -$                

Provide safe and reliable transportation for the projected growth of students attending CCS and to serve the need of additional special 

programs.

Project Description

FY 2023

Planning

Future

Years

Background & Justification/Status

With the opening of West Cabarrus High School, transportation will need to purchase 10 additional buses to cover the expected growth 

and enrollment of students to keep the ride time average (50 minutes) stable. Each school bus must meet NC State standards.  The total 

requested includes the cost of the buses, cameras, taxes, tags, and fees.

Impact If Not Funded and Maximum Time it Can be Delayed

If the 10 yellow buses are not funded, it will have a ripple effect in the following year(s).  Future years show an increase in enrollment in all 

tiers.  Should the department have an insufficient number of buses available, ride time will increase, earlier stop times will occur and 

ridership could be denied in heavy growth areas.  In addition, a shortage of buses would cause us to use our spare buses to transport 

students which would decrease the number of buses to be used when a bus is "parked."

FY 2018

Adopted

FY 2019

Adopted

FY 2020

Planning

FY 2021

Planning

FY 2022

Planning

Cabarrus County Schools

Education

(10) Yellow Buses

New 

Future
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Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ Object/ 

Project
Account Name

Approved      

Budget
Increase Amount

Decrease 

Amount
Revised Budget

364 6 0000-6921-AVAIL Cont'b from CRF 73,311.85               1,463.26               74,775.11

364 9 0000-9830-AVAIL Other Improvements - AVAIL 77,366.76               1,463.26               78,830.02

364 6 7316-6921 Cont'b from CRF 25,000.00               1,463.26         23,536.74

364 9 7316-9830 Other Improvements - Cox Mill Elementary 25,000.00               1,463.26         23,536.74

364 6 0000-6921-AVAIL Cont'b from CRF 74,775.11               0.37                      74,775.48

364 9 0000-9830-AVAIL Other Improvements - AVAIL 78,830.02               0.37                      78,830.39

364 6 7330-6921 Cont'b from CRF 122,100.35             0.37                 122,099.98

364 9 7330-9826 Building Acquisition- Patriots Elementary 122,100.35             0.37                 122,099.98

364 6 0000-6921-AVAIL Cont'b from CRF 74,775.48               2,737.14               77,512.62

364 9 0000-9830-AVAIL Other Improvements - AVAIL 78,830.39               2,737.14               81,567.53

364 6 7402-6921-RENO Cont'b from CRF 1,520,978.00          2,737.14         1,518,240.86

364 9 7402-9821-RENO Building and Improvements - KIS 1,620,025.00          2,737.14         1,617,287.86

364 6 0000-6921-AVAIL Cont'b from CRF - AVAIL 77,512.62               12,000.00       65,512.62

364 9 0000-9830-AVAIL Other Improvements - AVAIL 81,567.53               12,000.00       69,567.53

364 6 7338-6921 Cont'b from CRF - Multiple Schools Site Testing 30,000.00               12,000.00            42,000.00

Budget Revision/Amendment Request

The purpose of this amendment is to move unused funds from completed projects in the School Construction Fund, Cox Mill Elementary in the amount of 

$1,463.29, Patriots Elementary in the amount of .37 cents, Kannapolis Middle School in the amount of $2,737.14, and in the Construction & Renovation, Sheriff's 

Bathroom repair in the amount of $36,340.80, to an available account to be used for other projects.  This amendment also moves funds 1) from  the School 

Construction Fund AVAIL account into the Multiple School site development project in the amount of $12,000 for land testing and 2) from the Construction and 

Renovation Fund AVAIL account for a County Building camera replacement system in the amount of $24,099.  In addition this BA releases funds from the Capital 

Reserve Fund to fund the purchase of 10 yellow school buses for WCHS & HRES in the amount of $880,000.

        Internal Transfer Within Department

3/18/2019

Susan Fearrington (Sarah Chesley)

956,640.57$                                                                    

Finance - 364, 343 and 450 Funds

                            Transfer Between Departments/Funds                       Supplemental Request
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364 9 7338-9606 Engineering - Multiple Schools Site Testing -                            12,000.00            12,000.00

0.00

450 9 7220-9708 Cont'b to Capital Projects Funds 74,588,254.10        880,000.00          75,468,254.10

450 9 7220-9821 Building & Renovations 13,293,554.20        880,000.00     12,413,554.20

364 6 7338-6921 Cont'b from CRF - Buses Multiple Schools -                            880,000.00          880,000.00

364 9 7338-9863 Vehicles - Buses Multiple Schools -                            880,000.00          880,000.00

343 6 0000-6902-AVAIL Cont'b from GF - AVAIL 60,578.62               36,340.80            96,919.42

343 9 0000-9830-AVAIL Other Improvements - AVAIL 83,744.90               36,340.80            120,085.70

343 6 2110-6902-RPAIR Cont'b from GF 150,000.00             36,340.80       113,659.20

343 9 2110-9821-RPAIR Building and Renovations 150,000.00             36,340.80       113,659.20

343 6 0000-6902-AVAIL Cont'b from GF - AVAIL 96,919.42               24,099.00       72,820.42

343 9 0000-9830-AVAIL Other Improvements - AVAIL 120,085.70             24,099.00       95,986.70

343 6 1810-6902-CAMSY Cont'b from GF - CAMSY -                            24,099.00            24,099.00

343 9 1810-9860-CAMSY Equipment & Furniture -                            24,099.00            24,099.00

0.00

County Manager

                                           Approved

                                           Denied

                ____________________________________

                 _________________________________________________________________________

                Budget Officer

                            Approved

                            Denied

_____________________________________

_____________________________________

    Denied

                 Board of Commissioners

        Approved

_____________________________________
Signature Signature Signature

Date Date Date
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CABARRUS COUNTY CONSTRUCTION AND RENOVATION 

PROJECT 
BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   
 

A. The project authorized is the various County construction and renovation related 
projects. Details of the projects are listed in section C. of this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this capital project within 

the terms of the Generally Accepted Accounting Principles (GAAP) and the budget 
contained herein. 

 
C. It is estimated that the following revenues will be available to complete capital 

projects as listed.  
 

Park & Recreation Trust Fund (PARTF) Grant 
Rental – Tower Lease 
Sale of Fixed Assets 
Contributions and Donations 
General Fund Contribution 
Lease Proceeds (Robert Wallace Park) 
Capital Projects Fund Contribution 
Capital Reserve Fund Contribution 
 

$    350,000 
847,694 

1,012,442 
117,036 

5,112,457 
4,596,394 
2,141,264 

13,399,546 
 

  
TOTAL REVENUES $27,576,832 

            
D. The following appropriations are made as listed. 

 
Government Center Chiller Replacement 
Governmental Center ADA Bathrooms 
County Building Camera Systems 
ITS Fiber Technology Improvements 
County Website Design 
Furniture Replacements 
County Operation Center 
Elevator Modernization Government Center 
Multiple building Fall Protection Measures 
Jail Camera Upgrade 
LEC Law Enforcement Technology 
Training & Firing Range Renovation 
Sheriff’s Admin Roof Repair 
Courthouse Expansion 
Clerk of Court Improvements 
Public Safety Training Center 
EMS Headquarters – Consultants 
EMS Co-location – Concord Fire #11 
EMS Heart Monitors 
Emergency Communications Equip & Ethernet Backhaul 
JM Robinson High School Wetlands Mitigation 

$211,000 
151,469 
24,099 

120,000 
283,750 
184,723 

3,100,000 
176,000 
300,000 
112,607 
791,324 
50,000 

113,659 
6,100,000 

113,000 
90,000 
50,000 

375,000 
566,111 

                    2,721,086 
100,000 
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Landfill Retaining Wall 
Veterans Services Improvements 
Cooperative Ext. ADA Bathrooms 
RCCC Land for future expansion 
NE Area Park – Other Improvements 
NE Area Park - Plot 
Robert Wallace Park  
Frank Liske Park – Barn Restrooms 
Carolina Thread Trail 
Frank Liske park Playground Replacement 
Frank Liske Park – Lower Lot Restrooms 
Midland Library Furniture 
Arena – Lighting Control System Replacement 
Unassigned 

230,301 
92,674 

118,812 
1,244,001 

489,024 
100,000 

8,147,965 
126,405 
109,329 
100,000 
678,506 
75,000 

                       235,000 
95,987 

  
  
TOTAL EXPENDITURES $27,576,832 
  
  
GRAND TOTAL – REVENUES $27,576,832 
GRAND TOTAL – EXPENDITURES  $27,576,832 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for 
statutorily permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations 

within or between funds, or modify revenue and expenditure projections as contained 
herein under the following conditions: 

 
1. The Manager may transfer amounts between objects of expenditure and 

revenues within a function without limitation.  
 

2. The County Manager may transfer amounts up to $500,000 between functions 
of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds which 

are set aside for a specific project for budgetary shortfalls or upon the 
appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or 

revenues, or the award of grants or revenues, the Manager or designee may 
adjust budgets to match, including grants that require a County match for which 
funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated projections 

to actual funds received. 
 

7. The County Manager may enter into and execute change orders or 
amendments to construction contracts in amounts less than $90,000 when the 
appropriate annual budget or capital project ordinance contains sufficient 
appropriated but unencumbered funds. 
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8. The County Manager may award and execute contracts which are not required 

to be bid or which G.S. 143-131 allows to be let on informal bids so long as the 
annual budget or appropriate capital project ordinance contains sufficient 
appropriated but unencumbered funds for such purposes. 

 
9. The County Manager may execute contracts with outside agencies to properly 

document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in 

the best interest of Cabarrus County pursuant to G.S. 143-129(a). 
 

11. The County Manager may reduce revenue projections consistent with prevailing 
economic conditions, and also reduce expenditures correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project 

Fund sufficient detailed accounting records to satisfy the requirements of the 
law.   

 
b. The Finance Director is directed to report, at the request of the Board, on the 

financial status of each project element in Section I and on the total revenues 
received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

governing Board, and to the Finance Director for direction in carrying out this 
project. 

 
d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project associated 
with the project is closed. 

 
 Adopted this 18th day of March, 2019. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: ________________________________________ 

 Stephen M. Morris, Chairman 
 

 
ATTEST: 
 
_________________________ 
Clerk to the Board 
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CABARRUS COUNTY SCHOOL CONSTRUCTION PROJECT 
BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   

 
A. The project authorized is for the construction and renovations of Public Schools. 

Details of the projects are listed in section D. of this Project Ordinance. 
 

B. The officers of this unit are hereby directed to proceed with this capital project within 
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget 
contained herein. 

 
a. It is estimated that the following revenues will be available to complete capital 

projects as listed.  
 

General Fund Contribution    
Capital Reserve Contribution 
Capital Projects Fund Contribution 
 

$49,047 
3,840,465 

54,055 

  
TOTAL REVENUES $3,943,567 

 
C. The following appropriations are made as listed. 

 
Cox Elementary Sewer Relocation 
Patriots Elementary Mobile Units 
Site Evaluations-Multiple Schools 
J.N. Fries Middle School Other Improvements 
Kannapolis Intermediate Renovations-Carver Elem 
A.L. Brown HS Other Improvements 
CBTC Campus Renovations, Safety, Security 
CBTC A/C Units Replacement Phase II 
RCCC – HVAC Replacement 
Available Other Improvements 

23,537 
122,100 
42,000 

300,000 
1,617,288 

500,000 
184,075 
105,000 
100,000 
69,567 

  
TOTAL EXPENDITURES $3,943,567 
  

 
GRAND TOTAL – REVENUES $3,943,567 
GRAND TOTAL – EXPENDITURES $3,943,567 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for statutorily 
permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations within 

or between funds, or modify revenue and expenditure projections as contained herein 
under the following conditions: 
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1. The Manager may transfer amounts between objects of expenditure and 
revenues within a function without limitation.  

 
2. The County Manager may transfer amounts up to $500,000 between functions of 

the same fund.  
 
3. The County Manager may transfer amounts between contingency funds which 

are set aside for a specific project for budgetary shortfalls or upon the appropriate 
approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or 

revenues, or the award of grants or revenues, the Manager or designee may 
adjust budgets to match, including grants that require a County match for which 
funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated projections 

to actual funds received. 
 

7. The County Manager may enter into and execute change orders or amendments 
to construction contracts in amounts less than $90,000 when the appropriate 
annual budget or capital project ordinance contains sufficient appropriated but 
unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not required to 

be bid or which G.S. 143-131 allows to be let on informal bids so long as the 
annual budget or appropriate capital project ordinance contains sufficient 
appropriated but unencumbered funds for such purposes. 

 
9. The County Manager may execute contracts with outside agencies to properly 

document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in the 

best interest of Cabarrus County pursuant to G.S. 143-129(a). 
 

11. The County Manager may reduce revenue projections consistent with prevailing 
economic conditions, and also reduce expenditures correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project 

Fund sufficient detailed accounting records to satisfy the requirements of the law. 
 

b. The Finance Director is directed to report, at the request of the Board, on the 
financial status of each project element in Section I and on the total revenues 
received or claimed. 
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c. Copies of this capital project ordinance shall be furnished to the Clerk to the 
governing Board, and to the Finance Director for direction in carrying out this 
project. 

 
d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project associated 
with the project is closed. 

 
 Adopted this 18th day of March, 2019. 

 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: _________________________________________ 

 Stephen M. Morris, Chairman 
 

 
ATTEST: 
 
_________________________ 
Clerk to the Board 

Page 130



  

CABARRUS COUNTY CAPITAL RESERVE 
CAPITAL PROJECT BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   
 

A. The project authorized is for the purpose of accumulating and appropriating funds 
specifically for future County and School capital projects.  
 

B. The officers of this unit are hereby directed to proceed with this capital project within 
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget 
contained herein. 

 
C. It is estimated that the following revenues will be available to complete capital projects 

as listed.  
 

Interest on Investments 
Contributions from General Fund 
Contributions from Capital Projects Fund 
Contributions from CVB 
Contributions from other Governments 
 

$     560,142
91,988,028

338,309
573,771

3,000,000

 
TOTAL REVENUES $96,460,250

 

D. The following appropriations are made as listed: 
 

Mt. Pleasant Middle School  
Royal Oaks Elementary 
Kannapolis Middle School 
Odell 3-5 Elementary School 
G.W. Carver Renovations 
CBTC Campus Renovations, Safety, Security 
CBTC A/C Unit Replacement  
Concord Middle School Roof    
Harrisburg Elementary School Roof 
Site Study Multiple Schools 
Buses – WCHS and HRES 
J.N. Fries Middle School – Upfit 
A.L. Brown High School Paving 
Performance Learning Center 
West Cabarrus High School 
Hickory Ridge Elementary School 
RCCC – Advanced Technology Center 
RCCC Renovations 
Cabarrus County Schools – Buses FY16 
Cabarrus County Schools – Mobile Units FY16 
Cabarrus County Schools yellow buses (10) FY17 
Cabarrus County Schools mobile units (20) FY17 

3,627,164
4,476,490
5,018,148

19,755,175
1,520,978

184,075
205,000
884,359
630,306
30,000

880.000
300,000
500,000
590,709

12,362,245
5,260,001
2,293,941

280,043
875,000

1,110,000
880,000

2,400,000
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Kannapolis City Schools yellow buses (5) FY17 
School Contingencies 
Tax Collector’s Office Renovation 
Frank Liske Park Overflow Parking Lot 
Training & Firing Range Renovations 
Public Safety Training Center 
Carolina Thread Trail 
FLP – Western Playground Restroom Facility 
Arena Aisle Safety Lighting 
Arena Marquee Replacement & Sign Enhancement 
County Website Development 
Renovations to 2325 Lake Concord Road 
Courthouse Expansion 
Arena Restroom Renovations 
FLP Barn Restrooms 
EMS Heart Monitors 
EMS Relocation to Concord Fire #10 
Government Center Bathroom ADA 
Door Access & Security Cameras - Sheriff 
ITS – Fiber Infrastructure Improvements 
Governmental Center Chiller Replacement 
Radio Network & Ethernet Backhaul & Edge 
Arena Lighting Control System Replacement 
Frank Liske Park Playground Replacement 
EMS Headquarters - Consultant 
Midland Library Furniture 
Operations Center 
County Facility Projects 
Downtown Parking Deck  
Robert Wallace Park 
Park Projects/CVB 
Other County Capital Projects                                      

441,739
2,017,889

9,116
24,908
50,000
75,000
50,000

375,000
185,000
112,500
250,000
195,000

6,100,000
100,000
102,000
550,111
375,000
205,000
70,000

120,000
211,000
500,000
235,000
100,000
50,000
75,000

2,641,264
27,717

1,070,000
  3,091,047

573,771
12,413,554

 
  
TOTAL EXPENDITURES $96,460,250
  
  
GRAND TOTAL – REVENUES $96,460,250
GRAND TOTAL – EXPENDITURES  $96,460,250

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for statutorily 
permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations within 

or between funds, or modify revenue and expenditure projections as contained herein 
under the following conditions: 

 
1. The Manager may transfer amounts between objects of expenditure and revenues 

within a function without limitation.  
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2. The County Manager may transfer amounts up to $100,000 between functions of 
the same fund.  

 
3. The County Manager may transfer amounts between contingency funds which are 

set aside for a specific project for budgetary shortfalls or upon the appropriate 
approval of a change order. 

4. The County Manager is authorized to transfer funds from the General Fund or 
Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or revenues, 

or the award of grants or revenues, the Manager or designee may adjust budgets 
to match, including grants that require a County match for which funds are 
available. 

 
6. The Manager or designee may adjust debt financing from estimated projections to 

actual funds received. 
 

7. The County Manager may enter into and execute change orders or amendments 
to construction contracts in amounts less than $90,000 when the appropriate 
annual budget or capital project ordinance contains sufficient appropriated but 
unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not required to 

be bid or which G.S. 143-131 allows to be let on informal bids so long as the annual 
budget or appropriate capital project ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside agencies to properly 
document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in the 

best interest of Cabarrus County pursuant to G.S. 143-129(a). 
 

11. The County Manager may reduce revenue projections consistent with prevailing 
economic conditions, and also reduce expenditures correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project Fund 

sufficient detailed accounting records to satisfy the requirements of the law.   
 

b. The Finance Director is directed to report, at the request of the Board, on the 
financial status of each project element in Section I and on the total revenues 
received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

governing Board, and to the Finance Director for direction in carrying out this 
project. 
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d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project associated 
with the project is closed. 

 
 Adopted this 18th day of March, 2019. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: __________________________ 

 Stephen M. Morris, Chairman 
 
 
ATTEST: 
 
_________________ 
Clerk to the Board 
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4.-4.11.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Finance – Partial Funding for the New Courthouse Architect, Pre-Construction Administration
Contracts, Engineering and Other Improvements

BRIEF SUMMARY: 
Partial budget funding in the areas of Architecture, Pre-Construction Administration,
Engineering and Other Improvements need to be recorded for the new Courthouse.
Reallocation of existing funds and additional Capital Reserve funds are needed to meet the
current needs of the new Courthouse project.  To allocate this funding, two budget
amendments and three project ordinances are included for your review.

REQUESTED ACTION: 
Motion to approve funding for the new Courthouse Architect and Pre-Construction
Administration contracts, Engineering and Other Improvement needs and the related budget
amendments and project ordinances.

EXPECTED LENGTH OF PRESENTATION: 
10 Minutes

SUBMITTED BY: 
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED: 
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Courthouse Backup
Close out Budget Amendment
Fd 450 Budget Amendment
Fd 343 Project Ordinance
Fd 368 Project Ordinance
Fd 450 Project Ordinance
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Cabarrus County
Courthouse Project
Current Funding needs

Architects
34392210-9607-COURT A/E Basic Design Fee  $            5,750,000 

 Third Party Estimator                     50,000 
Furnishing, Fixtures & Equipment Design                   320,000 
Reimbursable Expenses(prints, posters, etc)                     10,000 
A/E Basic Construction Admin (submittal review, pay 
app, 72 visits) 1,250,000              

Augmented Construction Admin Additional (Enhanced) 578,000                 

Total Silling Architect Contract 7,958,000              

Construction
34392210-9820-COURT Pre-Construction Admin - Messer                1,111,000 

Engineering
34392210-9606-COURT Pre-Design Engineers                   100,000 

Other Improvements
34392210-9830-COURT Other Improvements                2,400,000 

Total Need 11,569,000$          

Funding
Available within established Courthouse budget 5,150,000$            
Mt. Pleasant Middle School underbudget 389,243                 
Mt. Pleasant Middle School Contingency 385,086                 
Mt. Pleasant Middle School Contractor Sales Tax 496,613                 
Royal Oaks Elementary School underbudget 33,639                    
Royal Oaks Elementary School Contingency 145,760                 
Royal Oaks Elementary School Contractor Sales Tax 355,249                 
Interest Income - unbudgeted 475,956                 
Capital Reserve Funding 4,137,454              

Total 11,569,000$          

\\cabarruscountync.sharepoint.com@SSL\DavWWWRoot\sites\finance\Shared Documents\Common\Debt\Debt to be 
issued 2020\Courthouse funding calculation 2-25-19
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Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ Object/ 

Project
Account Name

Approved      

Budget

Increase 

Amount

Decrease 

Amount
Revised Budget

368 6 0000-6701 Interest on Investments 18,817.31               477,480.91         496,298.22

368 9 0000-9704 Contribution to General Fund -                            1,524.46             1,524.46

368 9 0000-9707 Contribution to Capital Reserve Fund -                            1,750,700.07     -                   1,750,700.07

368 9 7305-9825 Contra Sales Tax -                            355,248.50     (355,248.50)

368 9 7305-9606 Engineers 262,500.00             4,770.71         257,729.29

368 9 7305-9726 Cabarrus County Sch-Start Up 207,250.00             251.37             206,998.63

368 9 7305-9860 Equipment & Furniture 805,000.00             3,133.08         801,866.92

368 9 7305-9862 Technology 752,400.00             6,606.84         745,793.16

368 9 7305-9864 Technology Infrastructure 287,600.18             18,876.95       268,723.23

368 9 7332-9825 Contra Sales Tax -                            496,613.02     (496,613.02)

368 9 7332-9485 Administration Fees 20,000.00               1.44                 19,998.56

368 9 7332-9606 Engineers 357,877.00             83,336.25       274,540.75

368 9 7332-9607 Architects 1,454,990.00          31,104.72       1,423,885.28

368 9 7332-9726 Cabarrus County Sch-Start Up 189,999.70             4,394.37         185,605.33

368 9 7332-9820-0599 Construction-Owners Costs 300,000.00             165,409.96     134,590.04

368 9 7332-9860 Equipment & Furniture 1,215,000.00          31,739.59       1,183,260.41

368 9 7332-9862 Technology 782,308.00             73,256.30       709,051.70

368 9 7332-9864 Technology Infrastructure 505,815.00             0.52                 505,814.48

Budget Revision/Amendment Request

This budget amendment adjusts the construction budget for the 1) completed Mt. Pleasant Middle School replacement and 2) a budget adjustment for the partial 

completion of Royal Oaks Elementary School.  This amendment also records unbudgeted interest income and contractor sales tax savings.  The net effect of 

$1,750,700.07  is being transferred to the Capital Reserve Fund for one time project funding.  

        Internal Transfer Within Department

3/18/2019

Susan Fearrington

1,750,700.07

Finance

                            Transfer Between Departments/Funds                       Supplemental Request
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450 6 7220-6910 Cont From Capital Projects Fund 331,709.00             1,750,700.07     2,082,409.07

450 9 7220-9821 Building and Renovations 12,413,554.20        1,750,700.07     14,164,254.27

County Manager

                                           Approved

                                           Denied

                ____________________________________

                 _________________________________________________________________________

                Budget Officer

                            Approved

                            Denied

_____________________________________

_____________________________________

    Denied

                 Board of Commissioners

        Approved

_____________________________________

Signature Signature Signature

Date Date Date
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Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ Object/ 

Project
Account Name

Approved      

Budget
Increase Amount

Decrease 

Amount
Revised Budget

450 9 7305-9660 Contingency - ROE 145,760.00             145,760.00       0.00

450 9 7220-9708 Contribution to Capital Project Fund 70,864,504.10        145,760.00          71,010,264.10

450 9 7332-9660 Contingency - MPMS 505,086.00             385,086.00       120,000.00

450 9 7220-9708 Contribution to Capital Project Fund 71,010,264.10        385,086.00          71,395,350.10

450 9 7220-9821 Building & Renovations 14,164,254.27        5,888,154.00    8,276,100.27

450 9 7220-9708 Contribution to Capital Project Fund 71,395,350.10        5,888,154.00       77,283,504.10

343 6 2210-6921-COURT Contribution from Capital Reserve 6,100,000.00          6,419,000.00       12,519,000.00

343 9 2210-9605-COURT Consultants 100,000.00             16,904.22         83,095.78

343 9 2210-9606-COURT Engineering -                           100,000.00          100,000.00

343 9 2210-9607-COURT Architect 6,000,000.00          2,377,315.00       8,377,315.00

343 9 2210-9820-COURT Construction -                           1,111,000.00       1,111,000.00

                            Transfer Between Departments/Funds                       Supplemental Request

Budget Revision/Amendment Request

Purpose:  This Budget Amendment moves funds from the Contingency Fund for Royal Oaks Elementary in the amount of $145,760 and the Mount Pleasant 

Middle School in the amount of $385,086 and moves funds from Building and Renovations into the Contribution to Capital Project Fund in the amount of 

$5,888,154.  The total amount of $6,419,000 will be used to fund the Courthouse architect and pre-construction contracts in the 343 Construction and 

Renovation Fund.  This budget amendment also adjusts the consultants, engineering, other improvements and contingency budgets for current estimates.

        Internal Transfer Within Department

3/18/2019

Susan Fearrington, (prepared by Sarah Chesley)

6,419,000.00$                                                                   

Fund 450 and 343
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343 9 2210-9830-COURT Other Improvements 113,000.00             2,355,785.98       2,468,785.98

343 9 2210-9660-COURT Contingency -                           491,803.24          491,803.24

County Manager

                                           Approved

                                           Denied

                ____________________________________

                 ____________________________________

                 Board of Commissioners

        Approved

_____________________________________

_____________________________________

                Budget Officer

                            Approved

                            Denied

_____________________________________

_____________________________________

    Denied

Signature Signature Signature

Date Date Date
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CABARRUS COUNTY CONSTRUCTION AND RENOVATION 
PROJECT 

BUDGET ORDINANCE 
 

 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   
 

A. The project authorized is the various County construction and renovation related 
projects. Details of the projects are listed in section C. of this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this capital project within 

the terms of the Generally Accepted Accounting Principles (GAAP) and the budget 
contained herein. 

 
C. It is estimated that the following revenues will be available to complete capital 

projects as listed.  
 

Park & Recreation Trust Fund (PARTF) Grant 
Rental – Tower Lease 
Sale of Fixed Assets 
Contributions and Donations 
General Fund Contribution 
Lease Proceeds (Robert Wallace Park) 
Capital Projects Fund Contribution 
Capital Reserve Fund Contribution 
 

$    350,000 
847,694 

1,012,442 
117,036 

5,112,457 
4,596,394 
2,141,264 

19,818,545 
 

  
TOTAL REVENUES $33,995,832 

            
D. The following appropriations are made as listed. 

 
Government Center Chiller Replacement 
Governmental Center ADA Bathrooms 
County Building Camera Systems 
ITS Fiber Technology Improvements 
County Website Design 
Furniture Replacements 
County Operation Center 
Elevator Modernization Government Center 
Multiple building Fall Protection Measures 
Jail Camera Upgrade 
LEC Law Enforcement Technology 
Training & Firing Range Renovation 
Sheriff’s Admin Roof Repair 
Courthouse Expansion 
Clerk of Court Improvements 
Public Safety Training Center 
EMS Headquarters – Consultants 
EMS Co-location – Concord Fire #11 
EMS Heart Monitors 
Emergency Communications Equip & Ethernet Backhaul 
JM Robinson High School Wetlands Mitigation 
Landfill Retaining Wall 
Veterans Services Improvements 

$211,000 
151,469 
24,099 

120,000 
283,750 
184,723 

3,100,000 
176,000 
300,000 
112,607 
791,324 
50,000 

113,659 
12,519,000 

113,000 
90,000 
50,000 

375,000 
566,111 

                    2,721,086 
100,000 
230,301 
92,674 
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Cooperative Ext. ADA Bathrooms 
RCCC Land for future expansion 
NE Area Park – Other Improvements 
NE Area Park - Plot 
Robert Wallace Park  
Frank Liske Park – Barn Restrooms 
Carolina Thread Trail 
Frank Liske park Playground Replacement 
Frank Liske Park – Lower Lot Restrooms 
Midland Library Furniture 
Arena – Lighting Control System Replacement 
Unassigned 

118,812 
1,244,001 

489,024 
100,000 

8,147,965 
126,405 
109,329 
100,000 
678,506 
75,000 

                       235,000 
95,987 

  
  
TOTAL EXPENDITURES $33,995,832 
  
  
GRAND TOTAL – REVENUES $33,995,832 
GRAND TOTAL – EXPENDITURES  $33,995,832 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for 
statutorily permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations 

within or between funds, or modify revenue and expenditure projections as contained 
herein under the following conditions: 

 
1. The Manager may transfer amounts between objects of expenditure and 

revenues within a function without limitation.  
 

2. The County Manager may transfer amounts up to $500,000 between functions 
of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds which 

are set aside for a specific project for budgetary shortfalls or upon the 
appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or 

revenues, or the award of grants or revenues, the Manager or designee may 
adjust budgets to match, including grants that require a County match for which 
funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated projections 

to actual funds received. 
 

7. The County Manager may enter into and execute change orders or 
amendments to construction contracts in amounts less than $90,000 when the 
appropriate annual budget or capital project ordinance contains sufficient 
appropriated but unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not required 
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to be bid or which G.S. 143-131 allows to be let on informal bids so long as the 
annual budget or appropriate capital project ordinance contains sufficient 
appropriated but unencumbered funds for such purposes. 

 
9. The County Manager may execute contracts with outside agencies to properly 

document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in 

the best interest of Cabarrus County pursuant to G.S. 143-129(a). 
 

11. The County Manager may reduce revenue projections consistent with prevailing 
economic conditions, and also reduce expenditures correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project 

Fund sufficient detailed accounting records to satisfy the requirements of the 
law.   

 
b. The Finance Director is directed to report, at the request of the Board, on the 

financial status of each project element in Section I and on the total revenues 
received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

governing Board, and to the Finance Director for direction in carrying out this 
project. 

 
d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project associated 
with the project is closed. 

 
 Adopted this 18th day of March 2019. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: ________________________________________ 

 Stephen M. Morris, Chairman 
 

 
ATTEST: 
 
_________________________ 
Clerk to the Board 
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CABARRUS COUNTY SCHOOL CONSTRUCTION DEBT FUND  
BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   
 

A. The project authorized is for the construction and renovations of Public Schools. 
Details of the projects are listed in section D. of this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this capital project within 

the terms of the Generally Accepted Accounting Principles (GAAP) and the budget 
contained herein. 

 
C. It is estimated that the following revenues will be available to complete capital projects 

as listed.  
 

Capital Reserve Contribution 
General Fund Contribution 
Limited Obligation Bonds 

$13,121,802 
1,336,500 

84,944,452 
Public School Building  - Lottery funds 
Interest Income 

                                 1,600,000 
                                    496,299 

  
TOTAL REVENUES $101,499,053 

        
D. The following appropriations are made as listed. 

   
Royal Oaks Elementary School 
Mt. Pleasant Middle School 
Kannapolis Middle School 
Legal Fees/Closing Costs 
Contribution to Capital Reserve Fund 

$23,854,603 
33,374,308 
41,777,548 

741,894 
1,750,700 

  
TOTAL EXPENDITURES $101,499,053 
  
  
GRAND TOTAL – REVENUES $101,499,053 
GRAND TOTAL – EXPENDITURES  $101,499,053 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for statutorily 
permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations within 

or between funds, or modify revenue and expenditure projections as contained herein 
under the following conditions: 

 
1. The Manager may transfer amounts between objects of expenditure and 

revenues within a function without limitation.  
 

2. The County Manager may transfer amounts up to $500,000 between functions of 
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the same fund.  
 
 
3. The County Manager may transfer amounts between contingency funds which 

are set aside for a specific project for budgetary shortfalls or upon the appropriate 
approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or 

revenues, or the award of grants or revenues, the Manager or designee may 
adjust budgets to match, including grants that require a County match for which 
funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated projections 

to actual funds received. 
 

7. The County Manager may enter into and execute change orders or amendments 
to construction contracts in amounts less than $90,000 when the appropriate 
annual budget or capital project ordinance contains sufficient appropriated but 
unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not required to 

be bid or which G.S. 143-131 allows to be let on informal bids so long as the 
annual budget or appropriate capital project ordinance contains sufficient 
appropriated but unencumbered funds for such purposes. 

 
9. The County Manager may execute contracts with outside agencies to properly 

document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in the 

best interest of Cabarrus County pursuant to G.S. 143-129(a). 
 

11. The County Manager may reduce revenue projections consistent with prevailing 
economic conditions, and also reduce expenditures correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project 

Fund sufficient detailed accounting records to satisfy the requirements of the law.   
 

b. The Finance Director is directed to report, at the request of the Board, on the 
financial status of each project element in Section I and on the total revenues 
received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

governing Board, and to the Finance Director for direction in carrying out this 
project. 

 
d. At the completion of a construction project, all unrestricted excess funds are 
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transferred to the General Fund and the portion of the Capital Project associated 
with the project is closed. 

 
 
 Adopted this the 18th day of March, 2019. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: _________________________________________ 

 Stephen M. Morris, Chairman 
 

 
ATTEST: 
 
_________________________ 
Clerk to the Board 
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CABARRUS COUNTY CAPITAL RESERVE 
CAPITAL PROJECT BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   
 

A. The project authorized is for the purpose of accumulating and appropriating funds 
specifically for future County and School capital projects.  
 

B. The officers of this unit are hereby directed to proceed with this capital project within 
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget 
contained herein. 

 
C. It is estimated that the following revenues will be available to complete capital projects 

as listed.  
 

Interest on Investments 
Contributions from General Fund 
Contributions from Capital Projects Fund 
Contributions from CVB 
Contributions from other Governments 
 

$     560,142
91,988,028
2,089,009

573,771
3,000,000

 
TOTAL REVENUES $98,210,950

 

D. The following appropriations are made as listed: 
 

Mt. Pleasant Middle School  
Royal Oaks Elementary 
Kannapolis Middle School 
Odell 3-5 Elementary School 
G.W. Carver Renovations 
CBTC Campus Renovations, Safety, Security 
CBTC A/C Unit Replacement  
Concord Middle School Roof    
Harrisburg Elementary School Roof 
Site Study Multiple Schools 
Buses – WCHS and HRES 
J.N. Fries Middle School – Upfit 
A.L. Brown High School Paving 
Performance Learning Center 
West Cabarrus High School 
Hickory Ridge Elementary School 
RCCC – Advanced Technology Center 
RCCC Renovations 
Cabarrus County Schools – Buses FY16 
Cabarrus County Schools – Mobile Units FY16 
Cabarrus County Schools yellow buses (10) FY17 
Cabarrus County Schools mobile units (20) FY17 
Kannapolis City Schools yellow buses (5) FY17 
School Contingencies 
Tax Collector’s Office Renovation 
Frank Liske Park Overflow Parking Lot 
Training & Firing Range Renovations 
Public Safety Training Center 

3,627,164
4,476,490
5,018,148

19,755,175
1,520,978

184,075
205,000
884,359
630,306
30,000

880.000
300,000
500,000
590,709

12,362,245
5,260,001
2,293,941

280,043
875,000

1,110,000
880,000

2,400,000
441,739

1,487,043
9,116

24,908
50,000
75,000
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Carolina Thread Trail 
FLP – Western Playground Restroom Facility 
Arena Aisle Safety Lighting 
Arena Marquee Replacement & Sign Enhancement 
County Website Development 
Renovations to 2325 Lake Concord Road 
Courthouse Expansion 
Arena Restroom Renovations 
FLP Barn Restrooms 
EMS Heart Monitors 
EMS Relocation to Concord Fire #10 
Government Center Bathroom ADA 
Door Access & Security Cameras - Sheriff 
ITS – Fiber Infrastructure Improvements 
Governmental Center Chiller Replacement 
Radio Network & Ethernet Backhaul & Edge 
Arena Lighting Control System Replacement 
Frank Liske Park Playground Replacement 
EMS Headquarters - Consultant 
Midland Library Furniture 
Operations Center 
County Facility Projects 
Downtown Parking Deck  
Robert Wallace Park 
Park Projects/CVB 
Other County Capital Projects                                      

50,000
375,000
185,000
112,500
250,000
195,000

12,519,000
100,000
102,000
550,111
375,000
205,000
70,000

120,000
211,000
500,000
235,000
100,000
50,000
75,000

2,641,264
27,717

1,070,000
  3,091,047

573,771
8,276,100

 
  
TOTAL EXPENDITURES $98,210,950
  
  
GRAND TOTAL – REVENUES $98,210,950
GRAND TOTAL – EXPENDITURES  $98,210,950

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for statutorily 
permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations within 

or between funds, or modify revenue and expenditure projections as contained herein 
under the following conditions: 

 
1. The Manager may transfer amounts between objects of expenditure and revenues 

within a function without limitation.  
 

2. The County Manager may transfer amounts up to $100,000 between functions of 
the same fund.  

 
3. The County Manager may transfer amounts between contingency funds which are 

set aside for a specific project for budgetary shortfalls or upon the appropriate 
approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or revenues, 

or the award of grants or revenues, the Manager or designee may adjust budgets 
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to match, including grants that require a County match for which funds are 
available. 

 
6. The Manager or designee may adjust debt financing from estimated projections to 

actual funds received. 
 

7. The County Manager may enter into and execute change orders or amendments 
to construction contracts in amounts less than $90,000 when the appropriate 
annual budget or capital project ordinance contains sufficient appropriated but 
unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not required to 

be bid or which G.S. 143-131 allows to be let on informal bids so long as the annual 
budget or appropriate capital project ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside agencies to properly 
document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in the 

best interest of Cabarrus County pursuant to G.S. 143-129(a). 
 

11. The County Manager may reduce revenue projections consistent with prevailing 
economic conditions, and also reduce expenditures correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project Fund 

sufficient detailed accounting records to satisfy the requirements of the law.   
 

b. The Finance Director is directed to report, at the request of the Board, on the 
financial status of each project element in Section I and on the total revenues 
received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

governing Board, and to the Finance Director for direction in carrying out this 
project. 

 
d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project associated 
with the project is closed. 

 
 Adopted this 18th day of March, 2019. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: __________________________ 

 Stephen M. Morris, Chairman 
 
 
ATTEST: 
 
_________________ 
Clerk to the Board 
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4.-4.12.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Human Resources - Health Insurance Renewal FY20

BRIEF SUMMARY: 
Following a review of renewal options, Human Resources and County Management would
like to recommend a health insurance renewal for FY 20. 

The County currently provides health coverage to over 1000 employees and 1,400 covered
lives offering two plans, a traditional “Open Access Plan” (OAP) and a Consumer Driven
Plan with a Health Savings Account (HSA). Approximately 38% of our employees are on the
OAP plan. 

With the approved OAP plan design changes, the health insurance FY20 renewal will be
1.74% increase from FY 19.

REQUESTED ACTION: 
Motion to adopt the plan design changes to the OAP plan and increase the rate by $10 per
employee per month, from $655 to $665. The total amount increased is $189,555.00.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Lundee Covington, HR Director 
Johanna Ray, Health and Wellness Manager

BUDGET AMENDMENT REQUIRED: 
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No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Health Insurance FY 20
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Health Insurance Meetings
FY 20

Presented by:

Lundee Covington, Human Resources Manager

Johanna Ray, Health and Wellness Manager
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Health Insurance Renewal

cabarruscounty.us

• Continue with Cigna for FY 20

• Dependent coverage premiums will remain the same on both plans

• Plans offered for FY 20
– OAP (only available if health insurance effective prior to 7/1/17). 

Proposed change
– H S A open to all. No changes

– Employees only on OAP: 38%
– Employees only on HSA: 62%

– Employees plus dependents on OAP: 37%
– Employees plus dependents on HSA: 63%

– Employee/Retirees only on OAP: 39%
– Employee/Retirees only on HSA: 61%

– OAP All Members (employees, retirees and dependents): 38%
– HSA All Members (employees, retirees and dependents): 62%
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Health Insurance Renewal

cabarruscounty.us

– The claims for the OAP plan continue to run over 50% 
higher than the H S A plan.

– Address the cost differential on OAP plan: it is 
recommended that the OAP individual deductible will 
increase $500 and RX copays will change instead of 
adding a $50 monthly premium ($600 annually).

– Cost increase to County: $189,555
Self insured rate:
Currently $655 per employee per month 
FY 20 $665 per employee per month
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cabarruscounty.us

2019-2020 Renewal

Proposed CIGNA
Self-funded OAP

CIGNA
Self-funded HSA

In-Network In-Network
County Contribution to an HSA 
Account None $750

Coinsurance Limit
Single $4,150
Family $8,300

Single $2,000
Family $2,000

Lifetime Maximum None None
Deductible - Individual $2,000 $1,500
Deductible - Family $4,000 $3,000
Max Out of Pocket-Individual $6,150 $3,500
Max Out of Pocket-Family $12,300 $5,000
Office Visits to Your PCP $30 Copay Ded/Coinsurance
Office Visit to a Specialist Ded/Coinsurance Ded/Coinsurance
Wellness Benefits 100% 100%
Inpatient Hospital Care Ded/Coinsurance Ded/Coinsurance
Outpatient Surgery Ded/Coinsurance Ded/Coinsurance
Emergency Room Visit Ded/Coinsurance Ded/Coinsurance
Urgent Care Ded/Coinsurance Ded/Coinsurance
Prescription Drugs $10/$55/$70 - 2x Mail Ded/Coinsurance
Benefit Percentage 80% 80%

OAP changes are highlighted in yellow.
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FY20 Health Insurance

• No dependent premium changes for employees

• Proposed plans for FY 20
– OAP (only available if health insurance effective prior 

to 7/1/17). Plan design changes.

– H S A open to all. No plan changes.

• Proposed increase of $189,555 for the County
– $665 per employee per month

cabarruscounty.us
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4.-4.13.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Infrastructure and Asset Management - Courthouse Expansion Construction Manager at Risk
Contract

BRIEF SUMMARY: 
Messer Construction Co. was selected as the Construction Manager at Risk (CMAR) for the
Cabarrus County Courthouse Expansion project.  Staff will present the AIA contract(s) for
Messer Construction Co. for approval by the Board of Commissioners.  These contracts
detail the delivery of the Guaranteed Maximum Prices (GMP's) for the site enabling package,
Phase I (the new Courthouse building), and Phase II (renovations to the existing
Courthouse).  The contract will also carry the pre-construction services which represents the
collaboration work with the design team and is the primary goal of a Construction Manager at
Risk Project.

REQUESTED ACTION: 
Motion to approve the contract between Cabarrus County and Messer Construction Co.; and
authorize the County Manager to execute the contract on behalf of Cabarrus County, subject
to review or revisions by the County Attorney.

EXPECTED LENGTH OF PRESENTATION: 
15 Minutes

SUBMITTED BY: 
Kyle Bilafer, Area Manager of Operations

BUDGET AMENDMENT REQUIRED: 
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

AIA 133 Contract
AIA 201 Contract
Addendum A
Addendum B
Addendum C
Addendum D
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4.-4.14.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Infrastructure and Asset Management - Means Avenue Resolution

BRIEF SUMMARY: 
The current design proposal for the new courthouse requires that a segment of Means
Avenue be abandoned as a roadway. The part of Means Avenue between Union Street and
Church Street would be abandoned and accommodate the footprint of the new courthouse,
public pedestrian right-of-way, a public plaza and utility right-of-way. The Concord City
Council will consider the request for abandonment. The process includes receiving the
request, holding a public hearing and passage of a resolution.

REQUESTED ACTION: 
Motion to suspend the Rules of Procedure.
 
Motion to request that the City of Concord close the segment of Means Avenue between
Union Street and Church Street.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Jonathan Marshall, Deputy County Manager
Kyle Bilafer, Area Manager of Operations

BUDGET AMENDMENT REQUIRED: 
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

GS 160A-299 Closing Streets and Alleys
Resolution
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§ 160A-299.  Procedure for permanently closing streets and alleys.
(a)        When a city proposes to permanently close any street or public alley, the council shall first

adopt a resolution declaring its intent to close the street or alley and calling a public hearing on the
question. The resolution shall be published once a week for four successive weeks prior to the hearing, a
copy thereof shall be sent by registered or certified mail to all owners of property adjoining the street or
alley as shown on the county tax records, and a notice of the closing and public hearing shall be
prominently posted in at least two places along the street or alley. If the street or alley is under the
authority and control of the Department of Transportation, a copy of the resolution shall be mailed to the
Department of Transportation. At the hearing, any person may be heard on the question of whether or
not the closing would be detrimental to the public interest, or the property rights of any individual. If it
appears to the satisfaction of the council after the hearing that closing the street or alley is not contrary
to the public interest, and that no individual owning property in the vicinity of the street or alley or in the
subdivision in which it is located would thereby be deprived of reasonable means of ingress and egress
to his property, the council may adopt an order closing the street or alley. A certified copy of the order
(or judgment of the court) shall be filed in the office of the register of deeds of the county in which the
street, or any portion thereof, is located.

(b)        Any person aggrieved by the closing of any street or alley including the Department of
Transportation if the street or alley is under its authority and control, may appeal the council's order to
the General Court of Justice within 30 days after its adoption. In appeals of streets closed under this
section, all facts and issues shall be heard and decided by a judge sitting without a jury. In addition to
determining whether procedural requirements were complied with, the court shall determine whether, on
the record as presented to the city council, the council's decision to close the street was in accordance
with the statutory standards of subsection (a) of this section and any other applicable requirements of
local law or ordinance.

No cause of action or defense founded upon the invalidity of any proceedings taken in closing any
street or alley may be asserted, nor shall the validity of the order be open to question in any court upon
any ground whatever, except in an action or proceeding begun within 30 days after the order is adopted.
The failure to send notice by registered or certified mail shall not invalidate any ordinance adopted prior
to January 1, 1989.

(c)        Upon the closing of a street or alley in accordance with this section, subject to the provisions
of subsection (f) of this section, all right, title, and interest in the right-of-way shall be conclusively
presumed to be vested in those persons owning lots or parcels of land adjacent to the street or alley, and
the title of such adjoining landowners, for the width of the abutting land owned by them, shall extend to
the centerline of the street or alley.

The provisions of this subsection regarding division of right- of-way in street or alley closings may 
be altered as to a particular street or alley closing by the assent of all property owners taking title to a
closed street or alley by the filing of a plat which shows the street or alley closing and the portion of the
closed street or alley to be taken by each such owner. The plat shall be signed by each property owner
who, under this section, has an ownership right in the closed street or alley.

(d)       This section shall apply to any street or public alley within a city or its extraterritorial
jurisdiction that has been irrevocably dedicated to the public, without regard to whether it has actually
been opened. This section also applies to unopened streets or public alleys that are shown on plats but
that have not been accepted or maintained by the city, provided that this section shall not abrogate the
rights of a dedicator, or those claiming under a dedicator, pursuant to G.S. 136-96.

(e)        No street or alley under the control of the Department of Transportation may be closed
unless the Department of Transportation consents thereto.

(f)        A city may reserve a right, title, and interest in any improvements or easements within a
street closed pursuant to this section. An easement under this subsection shall include utility, drainage,
pedestrian, landscaping, conservation, or other easements considered by the city to be in the public
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interest. The reservation of an easement under this subsection shall be stated in the order of closing.
The reservation also extends to utility improvements or easements owned by private utilities which at
the time of the street closing have a utility agreement or franchise with the city.

(g)        The city may retain utility easements, both public and private, in cases of streets withdrawn
under G.S. 136-96. To retain such easements, the city council shall, after public hearing, approve a
"declaration of retention of utility easements" specifically describing such easements. Notice by certified
or registered mail shall be provided to the party withdrawing the street from dedication under G.S. 136-
96 at least five days prior to the hearing. The declaration must be passed prior to filing of any plat or
map or declaration of withdrawal with the register of deeds. Any property owner filing such plats, maps,
or declarations shall include the city declaration with the declaration of withdrawal and shall show the
utilities retained on any map or plat showing the withdrawal. (1971, c. 698, s. 1; 1973, c. 426, s. 47; c. 
507, s. 5; 1977, c. 464, s. 34, 1981, c. 401; c. 402, ss. 1, 2; 1989, c. 254; 1993, c. 149, s. 1; 2015-103, s. 
1.)
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RESOLUTION OF INTENT 
 

WHEREAS, G.S. 160A-299 authorizes the City Council to close public streets and alleys; 
and 

 
WHEREAS, the City Council considers it advisable to conduct a public hearing for the 

purpose of giving consideration to the closure of Means Avenue, S.E. between Church Street 
North and Union Street, North.   

 
NOW, THEREFORE, BE IT RESOLVED by the City Council that:  

 
(1) A meeting will be held at 6:00 p.m. on the 11th day of April, at the City Hall Council 

Chambers to consider a resolution on the closure of Means Avenue, S.E. the area described as 
follows: 
NOTE THIS IS A GENERAL DESCRIPTION TO BE REPLACED WHEN CURRENT 
SURVEY/LEGAL IS FINALIZED 
 
Lying and being in Number 12 Township, Cabarrus County, City of Concord, North Carolina and 
being the right-of-way of Means Avenue, SE, lying between Church Street, North and Union 
Street, North and being more particularly described as follows: 
 
BEGINNING at a point at the intersection of the west right-of-way of Means Avenue, SE and the 
east right-of-way of Union Street, North, corner of Regen Tag Umbrella, LLC (nor or formerly), as 
recorded in Deed Book 8384, Page 89, thence along the west right-of-way of Means Avenue, N 
46-24-35 W 386+/- feet to a point on the southeast corner of What-A-Burger Drive In No. 2, Inc. 
(now or formerly) as recorded in Deed Book 602 Page 203), thence crossing Means Avenue, SE 
in a southeast direction 60+/- feet to a point on the northwest corner of Cabarrus County as 
recorded in Deed Book 373 Page 618, thence along the west line of Cabarrus County S 46-24-
35 W 386+/- feet to a point on the southwest corner of Cabarrus County, thence in a northwest 
direction, crossing the right-of-way of Means Avenue, SE to point of BEGINNING and containing 
0.53 acres +/-..                                                                                                      
 

(2) The City Clerk is hereby directed to publish this Resolution of Intent once a week for 
four successive weeks in The Cabarrus Neighbors or other newspaper of general circulation in 
the area. 

 
(3) The City Clerk is further directed to transmit by registered or certified mail to each 

owner of property abutting upon that portion of said street a copy of this Resolution of Intent. 
 
(4) The City Clerk is further directed to cause adequate notices of this Resolution of 

Intent and the scheduled public hearing to be posted as required by G.S. 160A-299. 
 
Adopted this 14th day of March, 2019 

 
 

CITY COUNCIL 
CITY OF CONCORD 
NORTH CAROLINA 

 
___________________ 
William C. Dusch Mayor 

 
ATTEST: 
 
___________________ 
Kim Deason, Clerk 
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4.-4.15.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Planning and Development - Advisory Board Recommendation Regarding Deferred Tax
Funds

BRIEF SUMMARY: 
The Board of Commissioners directed staff to engage an advisory committee to make
recommendations regarding the use of the Deferred Tax Fund for specific projects.  The Soil
and Water staff is requesting $30,000 from the fund to assist with the surveys, environmental
assessments, and legal work on two conservation easements.  Staff had planned out
expenditures so that they fit into the yearly funding, however, the state requirements changed
forcing the county to do some of the work earlier than planned.

REQUESTED ACTION: 
Motion to adopt budget amendment and project ordinance.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Kelly Sifford, AICP
Planning and Development Director

BUDGET AMENDMENT REQUIRED: 
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Memo from Advisory Board
Budget Amendment
Ordinance
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MEMOMEMOMEMOMEMO    
    

 

 

65 Church Street SE, Concord, NC 28025 • PO Box 707, Concord, NC 28026 

Phone 704-920-2000 • Fax 704-920-2820 

cabarruscounty.us 

T O :  C a b a r r u s  C o u n t y  B o a r d  o f  C o m m i s s i o n e r s  

F R O M :  K e l l y  S i f f o r d   

D A T E :  2 / 1 8 / 2 0 1 9  

S U B J E C T :  D e f e r r e d  T a x  F u n d  A d v i s o r y  C o m m i t t e e  
R e c o m m e n d a t i o n  

 

T h e  C a b a r r u s  C o u n t y  S o i l  a n d  W a t e r  C o n s e r v a t i o n  D i s t r i c t  m e t  
w i t h  t h e  D e f e r r e d  T a x  F u n d  A d v i s o r y  C o m m i t t e e  t o  r e q u e s t  a  
r e c o m m e n d a t i o n  o f  p r o v i d i n g  t h e  S o i l  a n d  W a t e r  D i s t r i c t  
$ 3 0 , 0 0 0  f r o m  t h e  D e f e r r e d  T a x  f u n d  t o  p r o v i d e  f o r  s u r v e y s ,  
e n v i r o n m e n t a l  a s s e s s m e n t s ,  a n d  l e g a l  c o s t s  a s s o c i a t e d  w i t h  t w o  
a g r i c u l t u r a l  e a s e m e n t s  t h a t  a r e  c u r r e n t l y  b e i n g  p u r s u e d  b y  t h e  
d i s t r i c t .   S t a f f  h a d  b e e n  p l a n n i n g  t o  c o m p l e t e  o n e  o f  t h e  
e a s e m e n t s  n e x t  y e a r ,  h o w e v e r ,  p r o g r a m  r e q u i r e m e n t s  h a v e  
c h a n g e d  r e q u i r i n g  t h e  s u r v e y s  a n d  e n v i r o n m e n t a l  r e v i e w s  t o  b e  
c o m p l e t e d  t h i s  f i s c a l  y e a r .   C u r r e n t  f u n d i n g  f o r  t h a t  p r o g r a m  
w o u l d  n o t  c o v e r  t h a t  c o s t  t h i s  f i s c a l  y e a r .   T h i s  f u n d i n g  w i l l  
a l l o w  s t a f f  t o  c o n t i n u e  o n  w i t h  t h e  p r o j e c t  w i t h o u t  t h e  r i s k  o f  n o t  
m e e t i n g  t h e  d e a d l i n e s .  T h e  A d v i s o r y  C o m m i t t e e  r e c o m m e n d e d  
u n a n i m o u s l y  t o  a s k  t h e  B o a r d  o f  C o m m i s s i o n e r s  f u n d  t h i s  
r e q u e s t .  
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Budget Revision/Amendment Request

Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ 

Object/ Project
Account Name

Approved      

Budget
Increase Amount Decrease Amount Revised Budget

460 6 0000/6023 Deferred Tax Collection 1,864,284.26                 30,000.00                       1,834,284.26

460 9 0000/9830 Other Improvements 2,226,218.69                 30,000.00                       2,196,218.69

0.00

460 6 3270/6023 Deferred Tax Collection 126,000.00                     30,000.00                       156,000.00

460 9 3270/9445 Purchased Services 142,000.00                     30,000.00                       172,000.00

0.00

0.00

Total 0.00

County Manager

                                           Approved

                                           Denied

                ____________________________________

                 _________________________________________________________________________

                Budget Officer

                            Approved

                            Denied

_____________________________________

_____________________________________

    Denied

Purpose: The Board of Commissioners directed staff to engage an advisory committee to make recommendations regarding the use of the Deferred Tax Fund for specific projects. The Soil and 

Water staff is requesting $30,000 from the fund to assist with surveys, environmental assessments and legal work on 2 conservation easements. Staff had planned out expenditures so they would 

fit into yearly funding, however the state requirement changed forcing the County to do some of the work earlier than planned. 

        Internal Transfer Within Department

3/18/2019

Kristin Jones

30,000.00

460- Fund Soil and Water 

                            Transfer Between Departments/Funds

                 Board of Commissioners

        Approved

_____________________________________

           Supplemental Request

Signature Signature Signature

Date Date Date
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CABARRUS COUNTY SMALL PROJECTS 
CAPITAL PROJECT ORDINANCE 

 
BE IT ORDAINED, by the Board of County Commissioners of the County of Cabarrus, 

North Carolina that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North 
Carolina, the following capital project ordinance is hereby adopted: 
 
Section I.   

 
A. The project authorized is for the purpose of accumulating and appropriating general 

fund revenues and federal and state grants funds received specifically for use by the 
appropriate Cabarrus County Department who has received the funds. 

 
B. The officers of this unit are hereby directed to proceed with this capital project within 

the terms of the guidelines as set forth by the federal and state government, Generally 
Accepted Accounting Principles (GAAP) and the budget contained herein.  
 

C. It is estimated that the following revenues will be available to complete capital projects 
as listed: 

 
Board of Elections Department  
 Interest on Investments 

Contribution from General Fund 
Contribution from Capital Reserve 

$ 34,098 
       61,484 

150,000 
 $ 245,582 
Register of Deeds Department:   
 Register of Deeds Fees 

Interest on Investments 
Contribution from General Fund 

$1,543,669 
43,351 

      77,505 
 $1,664,525 
Soil and Water Department:  
 Other Improvement Projects 

EEP Contract 
ADFP Grant 
Drill Program Fees 
Suther Farm Project 
Hill Farm Project 
Stewardship Fund 

$248,441 
16,900 

           60,146 
13,100 

780,000 
116,516 
36,421 

 $1,271,524 
   
Local Agricultural Preservation Projects:  
 Contribution from General Fund 

Deferred Farm Tax Collections 
Deferred Farm Tax Interest 
Interest on Investments 

$13,800 
1,897,284 

304,382 
           32,751 

  $2,248,217 
   
TOTAL REVENUES    $5,429,848  

 
D. The following appropriations are made as listed: 

 
Board of Elections Department:  
 Board of Elections Equipment and Furniture $   245,582 
   
Register of Deeds Department:  
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 Register of Deeds Automation & Preservation $ 1,664,525 
   
Soil and Water Department:  
 Other Improvement Projects 

EEP Contract 
ADFP Conservation Easement 
Drill Repair & Maintenance 
Suther Farm Project 
Hill Farm Project 
Stewardship 

  $248,441  
16,900 

        60,146 
13,100 

780,000 
116,516 
36,421 

 $1,271,524 
  
   
Local Agricultural Preservation Projects:  
 Other Improvement Projects $2,248,217 
   
TOTAL EXPENDITURES $5,429,848  
   
   
GRAND TOTAL – REVENUES $5,429,848  
GRAND TOTAL – EXPENDITURES $5,429,848  

 
Section II.   

 
A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for statutorily 
permissible public purposes. 

 
B. The County Manager or designee is hereby authorized to transfer appropriations within 

or between funds, or modify revenue and expenditure projections as contained herein 
under the following conditions: 

 
1. The County Manager may transfer amounts between objects of expenditures and 

revenues within a function without limitation. 
 

2. The County Manager may transfer amounts up to $100,000 between functions of 
the same fund. 

 
3. The County Manager may transfer amounts between contingency funds which are 

set aside for a specific project for budgetary shortfalls or upon the appropriate 
approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 
 

5. Upon notification of funding increases or decreases to existing grants or revenues, 
or the award of grants or revenues, the Manager or designee may adjust budgets 
to match, including grants that require a County match for which funds are 
available. 

 
6. The County Manager or designee may adjust debt financing from estimated 

projections to actual funds received. 
 

7. The County Manager may enter into and execute change orders or    amendments 
to County construction contracts in amounts less than $90,000 when the 
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appropriate annual budget or capital project ordinance contains sufficient 
appropriated but unencumbered funds.   

 
8. The County Manager may award and execute contracts which are not required to 

be bid or which G.S. 143-131 allows to be let on informal bids so long as the annual 
budget or appropriate capital project ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 

 
9. The County Manager may execute contracts with outside agencies to properly 

document budgeted appropriation to such agencies where G.S. 153 A-248(b), 259. 
449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in the 

best interest of Cabarrus County pursuant to G.S. 143-129 (a). 
 

11. The County Manager may reduce revenue projections consistent with prevailing 
economic conditions, and also reduce expenditures correspondingly. 

 
Section III.   

 
This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus. 
 

a. The Finance Director is hereby directed to maintain within the Capital Projects 
Fund sufficient detailed accounting records to satisfy the requirements of the 
law.  

  
b. The Finance Officer is directed to report, at the request of the Board, on the 

financial status of each project element in Section I and on the total revenues 
received or claimed.   

 
c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

Governing Board, and to the Finance Director for direction in carrying out this 
project.  

 
d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project 
Ordinance associated with the project is closed.  

 
Adopted this 18th day of March, 2019.  

 
     CABARRUS COUNTY BOARD OF COMMISSIONERS 

 
 

     BY:  ____________________________ 
             Stephen M. Morris, Chairman 

ATTEST: 
 
__________________ 
Clerk to the Board 
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4.-4.16.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Planning and Development - Community Development Block Grant (CDBG) 2010 Project
Ordinance and Budget Amendment

BRIEF SUMMARY: 
The CDBG 2010 project ordinance will require updating and a budget amendment adopted to
allocate program income that has been received.  The program income was received from a
payoff of a deferred loan. The funds are required to be put back into the program.  Staff is
recommending $7,355.00 be added to the CDBG 2010 program fees revenues and sub
contractor expenditures.

REQUESTED ACTION: 
Motion to accept the funds, and adopt the budget amendment and project ordinance.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Kelly Sifford, AICP - Planning and Development Director

BUDGET AMENDMENT REQUIRED: 
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Fund 410 - CDBG 2010 Budget Amendment
Fund 410 - CDBG 2010 Project Ordinance
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Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ 

Object/ Project
Account Name

Approved      

Budget

Increase 

Amount

Decrease 

Amount
Revised Budget

410 6 3660-6606-2010 Program Fees 34,997.00            7,355.00        -                      42,352.00

410 9 3660-9383-2010 Sub-Contractor 34,997.00            7,355.00        -                      42,352.00

Total 0.00

County Manager

                                           Approved

                                           Denied

                ____________________________________

                 _________________________________________________________________________ _____________________________________

                            Denied     Denied

_____________________________________ _____________________________________

Purpose:  This budget amendment is to budget additional revenues and expenditures for CDBG 2010 grant.  The additional funds were received from a 

deferred loan payoff. The fund are required to be put back into the program.

                Budget Officer                  Board of Commissioners

                            Approved         Approved

        Internal Transfer Within Department                             Transfer Between Departments/Funds                       Supplemental Request

Budget Revision/Amendment Request

3/18/2019 7,355.00

Suzanne Burgess Finance

Signature Signature Signature

Date Date

Date
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CABARRUS COUNTY 
COMMUNITY DEVELOPMENT SPECIAL REVENUE 

PROJECT ORDINANCE 

BE IT ORDAINED by the Board of Commissioners of the County of County of 
Cabarrus, North Carolina that, pursuant to Section 13.2 of Chapter 159 of the General 
Statutes of North Carolina, the following grant project ordinance is hereby adopted: 

 
Section 1. The projects authorized is for the Grant Projects for the purpose of 

receiving and disbursing funds as directed by Home Program Grant and the Department 
of Commerce.  The projects are referenced in Section 3. 

 
Section 2. The officers of this unit are hereby directed to proceed within the terms 

of the Generally Accepted Accounting Principles (GAAP), the grant terms, the rules and 

regulations of the Department of Commerce and the budget contained herein. 

 
Section 3.  The following budgeted amounts are appropriated for the projects: 

CDBG: 
Sub-Contractor $ 42,352 

Home 2012: 

Sub-Contractor 117,841 
Consultants 5,570 

Home 2015: 
Sub-Contractor 159,887 

Consultants 5,423 
Home 2016: 

Sub-Contractor 119,392 
Consultants 5,682 

 
Total $    456,147 

 
Section 4.   The following  budgeted revenues are anticipated  to  be available  to 

complete these projects. 
CDBG: 

Program Fees $ 42,352 
Home 2012: 

Home Consortium  Revenues 98,411 

Contribution from General Fund 25,000 
Home 2015: 

Home Consortium  Revenues 95,815 
Program Fees                                                                  44,495 
Contribution from General Fund 25,000 

Home 2016: 

Home Consortium  Revenues 100,074 
Contribution from General Fund  25,000 

Total $     456,147 

Section 5. The Finance Officer is hereby directed to maintain within the Grant 
Project sufficient detailed accounting records to satisfy the terms of any debt financing 
resolutions and any grant agreements or federal and State regulations. · 

 
Section 6. Funds may be advanced from the General Fund for the purpose or 

making payments as due. Reimbursement requests should be made to the granter agencies 
in an orderly and timely manner. 
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  Section 7. The Finance Officer is directed to report, at the request of the Board, on 
the financial  status  of each  project element  in Section  3 and on the total  revenues 
received or claimed. 

 
Section 8. Copies of this grant project ordinance shall be furnished to the Clerk to 

the Governing Board, and to the Budget Officer and the Finance Officer for direction in 
carrying out the projects. 

 
Section 9. At the completion of each individual  project, all unrestricted excess 

funds are transferred to the General Fund and the Grant Project Ordinance is closed. 

 
Section 10. The County Manager is hereby authorized to transfer revenues and 

appropriation within an ordinance as contained herein under the following conditions: 

 
a. The Manager may transfer amounts between objects of expenditures and revenues 

within a function without limitation. 

 
b. The Manager may transfer amounts up to $100,000 between functions of the same 

ordinance. 

 
c. The Manager may transfer amounts between contingency funds which are set aside 

for a specific project for budgetary shortfalls or upon the appropriate approval of a 
change order. 

 
d. The Manager may either enter into and execute change orders or amendments to 

County construction contracts in amounts up to $90,000 when the project 
ordinance contains sufficient appropriated but unencumbered funds. 

 
Adopted this 18th day of March, 2019. 

 

 
CABARRUS COUNTY BOARD OF COMMISSIONERS 

 

 

 
 
 

ATTEST: 
 
 

 

Clerk to the Board 
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4.-4.17.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
BOC - Appointments to Boards and Committees

BRIEF SUMMARY: 
The following appointments to Boards and Committees are recommended for March.
 
Adult Care Home Community Advisory Committee
Andrea Johnson has completed her orientation class, been certified by the State
Ombudsman and is now eligible to be appointed to the Adult Care Home Community
Advisory Committee.

Representative recommendation is Andrea Johnson.

Agricultural Advisory Board
The terms of appointment on the Agricultural Advisory Board for Eddie Moose and Tommy
Barbee expired January 31, 2019. Both are willing to serve another term. A letter of
recommendation regarding their reappointment is included in the agenda. Both have served
since 2010. An exception to the "length of service" provision of the Appointment Policy will be
needed for them.

Representative recommendations are Eddie Moose and Tommy Barbee.

Mental Health Advisory Board
An application to serve on the Mental Health Advisory Board as a Cabarrus County Schools
representative has been received from Amy Jewell. John Basilice currently serves in this
capacity, but will be moving to the secondary position.

Representative recommendation is Amy Jewell
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Nursing Home Community Advisory Committee
Nursing Home Community Advisory Board members Sylvia Currie-Johnson and Karen
Thompson have terms expiring in March and April Both would like to serve another term.
Each have served since 2009. An exception to the "length of service" provision of the
Appointment Policy will be needed for them.

Representative recommendations are Sylvia Currie-Johnson and Karen Thompson.

Senior Centers Advisory Council
Sherman Childers,  has resigned from his position on the Senior Centers Advisory Council. It
is requested to remove his name from the roster.

An application has been received from Ronnie Tucker to serve on the Advisory Council. A
letter of recommendation in regards to his appointment to complete Mr. Childers unexpired
term is included in the agenda.

Representative recommendation is Ronnie Tucker.

REQUESTED ACTION: 
Provide information.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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5.-5.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
March  11, 2019

4:00 PM

 

AGENDA CATEGORY: 
Approval of Regular Meeting Agenda

SUBJECT: 
BOC - Approval of Regular Meeting Agenda

BRIEF SUMMARY: 
The proposed agenda for the March 18, 2019 regular Board of Commissioners' meeting is
attached.

REQUESTED ACTION: 
Motion to approve the agenda for the March 18, 2019 regular meeting.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Proposed March 18, 2019 Agenda
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