Cabarrus County Board of Commissioners
Budget Workshop - May 23, 2019 - 4:00 P.M.

Multipurpose Room, Governmental Center

Call to Order 4:00 p.m.

Carolina Farm Stewardship — Lomax Farm — Presentation 4:00-4:30 p.m. Pg. 2
of FY 2020 Budget Request

RCCC — Presentation of FY 2020 Budget Request 4:30-5:00 p.m. Pg. 22
Break 5:00-5:15 p.m.

Fire Districts — Presentation of FY 2020 Budget Request 5:15-6:30 p.m. Pg. 43
General Board Discussion (as needed) 6:30—7:00 p.m.

Adjourn
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CABARRUS COUNTY
BOARD OF COMMISSIONERS

BUDGET WORKSHOP
MAY 23, 2019
4:00 P.M.

AGENDA CATEGORY:
New Business

SUBJECT:
Carolina Farm Stewardship/Lomax Farm — Presentation of FY 2020
Budget Request

BRIEF SUMMARY:

Representatives from Carolina Farm Stewardship Association (CFSA) will
present their FY 2020 budget request and respond to questions from the
Board.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
30 Minutes

SUBMITTED BY:

Karen McSwain, Farm Services Director, CFSA
Aaron Newton, Lomax Farm Manager

Gena Moore, Organic Research Coordinator
Dylan Alexander, Lomax Farm Coordinator

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER’S RECOMMENDATIONS / COMMENTS:
ATTACHMENTS:

[0 PowerPoint Presentation
[J Letters of Support
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Elma C. Lomax Research
and Education Farm

Carolina Farm Stewardship Association

Karen RM McSwain
Farm Services Director

Mission

Help people in the Carolinas grow and eat
local, organic food by advocating for fair farm
& food policies, building systems organic
family farms need to thrive, and educating
communities about local, organic farming.
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Vision

Create a regional food system that is
good for consumers, good for farmers

and farmworkers, and good for the land.

Programs

 Farm Services: Provide technical
assistance to farmers.

* Education: Host educational events for
farmers and consumers.
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Lomax

Support local, organic farming while

Farm Business Incubation
Program (FiTs)

Students Outside Immersive
Learning at Lomax (SOILL)

* Community Engagement

On-Farm Research

encouraging a new generation of farmers.

FiTs

* Five Farmers in Training:
o Taylor Bryan, First Fruits Floral
o Brian Ryalls, Ryall'd Up Farm

o Allen Blake, Maters and More

o Shelly Stamper, Shell Belle
Farms

o Ben Street, Street Fare Farm

o Four others: three FiT
graduates, YMCA Share the
Harvest Community Farm
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SOILL

* Hosted 550 6th graders and 50 accompanying
adults.

* Hosted 7 workshops for 175 participants.
* Conducted RCCC classes for 54 participants.

* Provided access to land, infrastructure,
equipment to 8 program participants.

* Hosted two Davidson College Interns.

On-farm Research

* Economic benefits of growing grafted
heirloom tomatoes in high tunnels.

e Evaluating the efficacy of bio- pesticides.

* Evaluating scale appropriate no-till equipment.
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Community Engagement

Hosted 350 visitors including:
e Great Outdoors University
e Cannon School
* Leadership Cabarrus
* Boy Scouts and Girl Scouts
* Master Gardeners, Garden clubs

e Convention & Visitors Bureau’s Media Showcase
& Local Flavor Voluntourism

Infrastructure

 Utility expansion planning
* Infrastructure development & design

* Irrigation overhaul
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Publicity

Lomax Budget

* Land Management: $78,400

* Community Engagement: $20,000
* Programs: $35,000

e Research: $35,000

 Fundraising: $40,000

e Administration: $15,000

TOTAL COSTS: $223,400
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Lomax Budget

* Land Management: $78,400
o Staff time: $55,000
o Equipment & Supplies: $13,400
o Rent, Utilities, Insurance: $10,000

* Community Engagement: $20,000
o Staff time: $20,000

LINE ITEM TOTAL COST | COUNTY SUPPORT
Land Management $78,400 $55,000
Grounds Maintenance and Farm Mngt. $55,000 $55,000
Equipment, Maintenance, Repair $13,400 $12,000
Fuel, Propane, Electricity $10,000 $6,000
Community Engagement $20,000 $7,000
Programs $35,000 SO
Research $35,000 S0
Fundraising $40,000 S0
Administration $15,000 SO
TOTAL $223,400 $80,000
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Contacts

Farm Services Director
karen@carolinafarmstewards.org

Lomax Farm Coordinator
dylan@carolinafarmstewards.org

Operation Director
jacob@carolinafarmastwards.org
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Doug Vernon May 13, 2019
NCSU PHHI

600 Laureate Way

Kannapolis, NC 28081

Dear Cabarrus County Board of Commissioners,

| am the Extension Outreach Specialist, at North Carolina State University, Plants for Human Health
Institute and am writing in support of Carolina Farm Stewardship Association’s (CFSA) increased budget
request to support operational activities at the EIma C. Lomax Research and Education Farm (Lomax).

Lomax is a vital part of our community; providing practical hands on learning opportunities that address
the different interests shared by citizens who want to engage and learn more about food and
agriculture. While agriculture is one of the county’s largest industries, it is not immune to the factors
that are causing a decline in agriculture nationwide; an aging farming population, increased production
costs, new federal and buyer regulations, and encroaching development.

Lomax Farm is trying to curb agricultural decline in Cabarrus County by encouraging and supporting the
next generation of farmers, which it vital to the longevity of our agricultural roots.

| have had the opportunity to see the impact of Lomax farms from a few different angles and have been
very impressed from each viewpoint. | know farmers who have “graduated” from Lomax and are
realizing their personal dream of farming, while contributing to the health of our local economy. 1 also
have seen middle school and high school students learning at Lomax and whether they become farmers
or not they will certainly be better consumers of local agricultural products. | also have attended
workshops at Lomax which have given me the opportunity to learn technical information that | am
better equipped to share with the clientele with which | work.

| believe that what happens at Lomax will continue to have the kind of impact | want to see in our
community as it touches all generations and improves the quality of life for those who are both directly
and indirectly involve in its daily operations.

Sincerely,

Doug Vernon
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Heather Oswald May 13, 2019
5801 Poplar Tent Rd, Concord, NC 28027

Dear Cabarrus County Board of Commissioners,

I am an Upper School Science Teacher, at the Cannon School and am writing in support of Carolina Farm
Stewardship Association’s (CFSA) increased budget request to support operational activities at the Elma
C. Lomax Research and Education Farm (Lomax).

Lomax is a vital part of our community; providing practical hands on learning opportunities that address
the different interests shared by citizens who want to engage and learn more about food and
agriculture. While agriculture is one of the county’s largest industries, it is not immune to the factors
that are causing a decline in agriculture nationwide; an aging farming population, increased production
costs, new federal and buyer regulations, and encroaching development.

Lomax Farm is trying to curb agricultural decline in Cabarrus County by encouraging and supporting the
next generation of farmers, which it vital to the longevity of our agricultural roots.

The Cannon School in Concord, NC has developed a valuable partnership with Lomax Farm over the last
few years. Lomax Farm has graciously welcomed our students onto the farm for education and
enrichment purposes. Cannon School and Lomax Farm are passionate about teaching our youth about
where food comes from and learning how to be stewards of the environment. Lomax Farm is a valued
educational resource for our biology, ecology, and environmental science programs at Cannon School.
On behalf of the Cannon School and the Cannon School science department, | write in support of CFSA’s
increased budget request in hopes that Lomax Farms can continue to support and educate young people
in our community.

Sincerely,
i Heather Oswald, M.S. | Upper School Biology and Chemistry
/ﬂ\ Cannon School
e 5801 Poplar Tent Road | Concord, NC 28027

CANNON tel (704) 786-8171 | fax (704) 788-7779 | www.cannonschool.org
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Joseph W. Rowland
12001 Mount Olive Rd.
Gold Hill, NC 28071
5/14/19

Dear Cabarrus County Board of Commissioners,

| am the Farm Manager at Davidson College and am writing in support of Carolina Farm Stewardship
Association’s (CFSA) increased budget request to support operational activities at the Elma C. Lomax
Research and Education Farm (Lomax).

Lomax is a vital part of our community; providing practical hands on learning opportunities that address
the different interests shared by citizens who want to engage and learn more about food and
agriculture. While agriculture is one of the county’s largest industries, it is not immune to the factors
that are causing a decline in agriculture nationwide; an aging farming population, increased production
costs, new federal and buyer regulations, and encroaching development.

Lomax Farm is trying to curb agricultural decline in Cabarrus County by encouraging and supporting the
next generation of farmers, which it vital to the longevity of our agricultural roots.

Lomax Farm gave me the training and tools needed to build and grow my own farm business, as well as
the qualifications and skills necessary to move into a farm leadership and management role for another
institution. Without the knowledge and experience | gained at the Lomax Farm | would not be able to
advance in the agricultural sector.

Sincerely,

Joseph W. Rowland
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13 May 2019

Office of Sustainability
Davidson College

Box 7197

Davidson, NC 28035

Dear Cabarrus County Board of Commissioners,

I am the Director of Sustainability at Davidson College and am writing in support of Carolina
Farm Stewardship Association’s (CFSA) increased budget request to support operational
activities at the Elma C. Lomax Research and Education Farm (Lomax).

Lomax is a vital part of our community; providing practical hands on learning opportunities
that address the different interests shared by citizens who want to engage and learn more about
food and agriculture. While agriculture is one of the county’s largest industries, it is not immune
to the factors that are causing a decline in agriculture nationwide; an aging farming population,
increased production costs, new federal and buyer regulations, and encroaching development.

Lomax Farm is trying to curb agricultural decline in Cabarrus County by encouraging and
supporting the next generation of farmers, which it vital to the longevity of our agricultural
roots.

Lomax has partnered with Davidson College for two years, providing invaluable summer
internship opportunities for several students, as well as offering an educational and service site
visit for the entire Sustainability Scholars cohort in Summer 2018. I should also note that the
Farm Manager for our campus farm obtained her own agricultural expertise largely through
Lomayx, thus offering an extension experience for the many students, faculty and staff who
engage with a farm and seasonal produce closer to home.

In my work with college students, I encounter many young people who prefer to shop and dine
local and organic. Unfortunately, very few people (across age groups) possess the requisite
knowledge and skills to effectively support diversified farming through their own careers,
policy advocacy, or creative partnerships. Lomax fills a critical need among our student body,

and indeed in our region, in providing the tactical tools and support for emerging farmers.

Sincerely,

Yancey Fouché
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Christine Shoemaker
Cooperative Christian Ministry
258 North Cannon Boulevard
Kannapolis, NC 28083

May 13, 2019
Dear Cabarrus County Board of Commissioners,

| am the Corporate and Community Engagement person at Cooperative Christian Ministry
and am writing in support of Carolina Farm Stewardship Association’s (CFSA) increased
budget request to support operational activities at the Elma C. Lomax Research and
Education Farm (Lomax).

Lomax is a vital part of our community; providing practical hands on learning opportunities
that address the different interests shared by citizens who want to engage and learn more
about food and agriculture. While agriculture is one of the county’s largest industries, it is
not immune to the factors that are causing a decline in agriculture nationwide; an aging
farming population, increased production costs, new federal and buyer regulations, and
encroaching development.

Lomax Farm is trying to curb agricultural decline in Cabarrus County by encouraging and
supporting the next generation of farmers, which it vital to the longevity of our agricultural
roots.

As you know fighting hunger and food insecurity for the citizens of Cabarrus County is a
focus area for Cooperative Christian Ministry. CCM distributed over 816,000 pounds of
food feeding more than 37,630 people thru our food pantries and back pack program last
fiscal year and could not have done it without the help of our community.

Farmers and local gardens (not grocery stores) provided over 11,700 pounds of FRESH
produce that was available to our clients thru our food pantries. The generosity of these
farmers enabled us to provide unlimited amounts of fresh, seasonal produce which is more
nutritious and healthy and often times more expensive than canned options.

Please support Lomax and their continued efforts to provide the tools necessary for future
farmers!

Sincerely,
chris

Christine Shoemaker
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J.N. Fries Magnet School _
Mrs. Kristy Bullock
Principal

133 Stonecrest Circle SW Mrs. Alyn Szymanski
Concord, NC 28027 Assistant Principal

(704) 260-6510 Mr. David James
(704) 260-6529 ~ Fax Assistant Principal

Dear Cabarrus County Board of Commissioners,

My name is Katie Wiggins and I am a 6th grade STEM science teacher, at ].N. Fries Middle
School. I am writing in support of Carolina Farm Stewardship Association’s (CFSA)
increased budget request to support operational activities at the ElIma C. Lomax Research
and Education Farm (Lomax).

Lomax is a vital part of our community; providing practical hands on learning
opportunities that address the different interests shared by citizens who want to engage
and learn more about food and agriculture. While agriculture is one of the county’s largest
industries, it is not immune to the factors that are causing a decline in agriculture
nationwide; an aging farming population, increased production costs, new federal and
buyer regulations, and encroaching development.

Lomax Farm is trying to curb agricultural decline in Cabarrus County by encouraging and
supporting the next generation of farmers, which it vital to the longevity of our
agricultural roots.

Our students have gained deep insight into the preparation and work that is required in
farming. They have been really engaged in applying science, math, engineering and
research skills in projects related to visiting the farm. Our school works hard to create
partnerships in the county to show the students how what they are learning in the
classroom affects their daily lives. The partnership with Lomax Farms has really expanded
our student’s knowledge and is integral to our program.

Sincerely,

Katie Wiggins
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Jennifer Caligan May 10", 2019
1510 Holden Avenue
Concord, NC 28025

Dear Cabarrus County Board of Commissioners,

My name is Jennifer Caligan and | am a K-12 STEM Coach for Cabarrus County Schools. | currently
provide STEM Coach assistance to students and teachers at Pariots STEM Elementary, CC Griffin STEM
Middle School, and the STEM program at Central Cabarrus High School. | am writing in support of
Carolina Farm Stewardship Association’s (CFSA) increased budget request to support operational
activities at the Elma C. Lomax Research and Education Farm (Lomax).

Lomax is a vital part of our community; providing practical hands on learning opportunities that address
the different interests shared by citizens who want to engage and learn more about food and
agriculture. While agriculture is one of the county’s largest industries, it is not immune to the factors
that are causing a decline in agriculture nationwide; an aging farming population, increased production
costs, new federal and buyer regulations, and encroaching development.

Lomax Farm is trying to curb agricultural decline in Cabarrus County by encouraging and supporting the
next generation of farmers, which it vital to the longevity of our agricultural roots.

This year we were able to bring Lomax Farms into the educational career of our 6" grade middle school
STEM students and our Central Cabarrus High School STEM and Agriculture students. High School
students worked with their teachers and the Lomax farm staff to create stations for over 800 6™ grade
STEM students. It was amazing watching the high school students grow and watching the 6" grade
students learn more about Lomax. Upon completion of the field trip, 6 grade students created a farm
plan based on a station they completed on their field trip. The Lomax staff was able to be a part of
evaluating and providing feedback on these projects.

The opportunity this farm has provided to these students has inspired me to continue our partnership
and expand it to our elementary STEM students.

Sincerely,

Jennifer Caligan

K-12 Cabarrus County Schools STEM Coach
336-455-3631
Jennifer.caligan@cabarrus.k12.nc.us
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CABARRUS COUNTY
BOARD OF COMMISSIONERS

BUDGET WORKSHOP
MAY 23, 2019
4:00 P.M.

AGENDA CATEGORY:
New Business

SUBJECT:
RCCC — Presentation of FY 2020 Budget Request

BRIEF SUMMARY:

Representatives of Rowan-Cabarrus Community College (RCCC) will
present their FY 2020 budget request and respond to questions from the
Board.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
30 Minutes

SUBMITTED BY:
Dr. Carol Spalding, Rowan-Cabarrus Community College

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER’S RECOMMENDATIONS / COMMENTS:

ATTACHMENTS:
[0 PowerPoint Presentation
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2018-2023 Strategic Plan Themes

LEARN

How can Rowan-

Cabarrus
Community
College increase
the community’s
educational
attainment that

leads individuals,
families and the
region to
prosperity,
sustainability and
success?

ENGAGE

How can Rowan-
Cabarrus
Community
College best
prepare students
to be responsible
and productive
citizens?

INNOVATE

How can Rowan-
Cabarrus
Community
College serve the
Community of
the Future?

LEAD

How can Rowan-
Cabarrus
Community
College be a
catalyst for
change?

Rowan-Cabarrus Community College

is a Solid Investment!

$335 Million
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Credit Student Unduplicated Headcount
by County (Calendar Year 2018)

1,743

May 17, 2019

819 of 2019 graduates are from
Cabarrus County
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Tuition-free Courses for High
School Students

New & Expanded Programs
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Opening Fall 2019
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Capital Budget R

Amount of Increase

Ci

‘Capital Request Description

Anmual Capital Allocation

300,000

Increased by S200,000 to support minor capital expenses for
tepairs and maintenance on the College's 3 Cabarrus County
Campuses and addresses and increasing backlog of deferred
maintsnance items at the aging facilities. This increase in re-
occuring annal capital was requested in FY 2018/2019, but was

Building 2000 Re-Roof

315,000

Replace roof membrane and add fall protection. This item was
requested in FY 2018/2019 but was not funded

CETC A/C Units Phases [T & IV

230,000

Phase Il and IV: Replace 14 of 31 rooftop air conditioning and
heating units on the Cabarrus Business and Technology Center.
Phase I1I was requested in FY 201872019 but was not funded.

South Campus Building 2000 Fir Alarm
Replacement

112,000

This project invelves the replacement of the aging fire alarm
system in Building 2000 at South Campus. The replacment
system will inelude voice and text mass notification modules.

630 Concord Parloway, Motorsports Program
Remodel

756,000

Fenovate remaining space at CBTC Annex building to
accommodate expanded Motorsports Program relocating from
South Campus.

South Campus, Bldg 1000 Renovation

637,000

This project invelves the renovation of the 1st and 3rd floors of
Building 1000 on the College's South Campus. Project includes
renovation of classrooms, muti-purpose rooms, offices, and

Acquisition of Trinity Church Rd. Property

350,000

Acquisition of a 1.21 acre homesite across Trinity Church Road
from the College's South Campus.

Building 2000 LRC Renovation

1,111,000

Fenovate Building 2000 1st floor to accommodate South Campus
Learning Resource Center (LRC).

South Campus Energy Efficiency Upgrades

110.000

This project is to replace the parking lot lights with high
efficiency LED fixtures and install interior LED fixturss in
commoen areas and corridors in the buildings.

Total Capital Request $

3.961.000
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Thank you!
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CABARRUS COUNTY
BOARD OF COMMISSIONERS

BUDGET WORKSHOP
MAY 23, 2019
4:00 P.M.

AGENDA CATEGORY:
New Business

SUBJECT:
Fire Districts — Presentation of FY 2020 Budget Request

BRIEF SUMMARY:

Representatives from the Flowes Store, Midland and Mount Pleasant fire
districts will present their FY 2020 budget request and respond to

guestions from the Board.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
1 Hour, 15 Minutes

SUBMITTED BY:
Steve Langer, Fire Marshal

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER’S RECOMMENDATIONS / COMMENTS:
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ATTACHMENTS:

[ History of Fire District Tax Rate

[J FY 2020 Proposed Budget

[J FY 2020 Proposed Budget with Evaluation Update
[J Flowes Store VFD PowerPoint Presentation

[J Flowes Store VFD Budget Request

[0 Midland VFD Letter and Budget Request

[0 Mount Pleasant VFD Letter and Budget Request
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Volunteer Fire Districts

Allen

Cold Water
Concord Rural
Flowe's Store
Georgeville

Gold Hill
Harrisburg
Jackson Park
Kannapolis Rural
Midland

Mt. Mitchell

Mt. Pleasant Rural
Northeast

Odell
Richfield-Misenheimer
Rimer

Tax Rates

FY 12

0.0400
0.0500
0.0350
0.0400
0.0600
0.0600
0.0750
0.0500
0.0350
0.0550
0.0500
0.5500
0.0600
0.0500
0.0700
0.0600

FY 13

0.0450
0.0500
0.0410
0.0460
0.0920
0.0600
0.1115
0.0580
0.0350
0.0640
0.0570
0.6300
0.0670
0.0580
0.0700
0.0680

FY 14

0.0450
0.0600
0.0410
0.0460
0.0920
0.0600
0.1115
0.0580
0.0350
0.0640
0.0826
0.8300
0.0670
0.0580
0.0700
0.0680

FY 15

0.0450
0.0600
0.0410
0.0460
0.0920
0.0600
0.1115
0.0580
0.0350
0.0640
0.0826
0.8300
0.0670
0.0580
0.0700
0.0680

FY 16

0.0550
0.0600
0.0410
0.0500
0.0920
0.0800
0.1315
0.0580
0.0350
0.0640
0.0826
0.1030
0.1070
0.0580
0.0700
0.0680

FY 17

0.0550
0.0600
0.0410
0.0500
0.0920
0.0800
0.1315
0.0580
0.0350
0.0800
0.0826
0.1030
0.1270
0.0680
0.0700
0.0680

FY 18

0.0550
0.0600
0.1000
0.0600
0.0920
0.0800
0.1315
0.1000
0.0800
0.0800
0.0826
0.1030
0.1270
0.0680
0.0700
0.0680

FY 19

0.0750
0.0600
0.1400
0.0600
0.0920
0.0800
0.1500
0.1400
0.1000
0.0800
0.0826
0.1030
0.1270
0.0680
0.0700
0.0880

FY 20

0.0750
0.0600
0.1400
0.0700
0.0920
0.0800
0.1500
0.1400
0.1000
0.1000
0.0826
0.1180
0.1270
0.0680
0.0700
0.0880

Proposed Rate
Increase

0.0100

0.0200

0.0150
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CABARRUS COUNTY

FIRE DISTRICT ESTIMATES

PROPOSED with rate increases

BUDGET FY 20
As of 5-15-19
Fiscal Year 2020 Tax Rate Calculated Collections Tax Rate Calculated Collections Increase in

Fire District Valuation FY 19 Budget Levy Rounded FY20 Budget Levy Rounded Revenue
Allen 530,455,635 0.0750 397,841.73 393,545 0.0750 397,841.73 393,545
Cold Water 340,794,702 0.0600 204,476.82 202,268 0.0600 204,476.82 202,268
Concord Rural 29,860,755 0.1400 41,805.06 41,354 0.1400 41,805.06 41,354
Flowe's Store 551,488,475 0.0600 330,893.09 327,319 0.0700 386,041.93 381,873 54,553
Georgeville 257,203,235 0.0920 236,626.98 234,071 0.0920 236,626.98 234,071
Gold Hill 47,493,369 0.0800 37,994.70 37,584 0.0800 37,994.70 37,584
Harrisburg (outside) 670,684,706 0.1500 1,006,027.06 995,162 0.1500 1,006,027.06 995,162
Jackson Park 138,048,073 0.1400 193,267.30 191,180 0.1400 193,267.30 191,180
Kannapolis Rural 190,357,513 0.1000 190,357.51 188,302 0.1000 190,357.51 188,302
Midland 724,213,860 0.0800 579,371.09 573,114 0.1000 724,213.86 716,392 143,278
Mt. Mitchell 108,868,772 0.0826 89,925.61 88,954 0.0826 89,925.61 88,954
Mt.Pleasant Rural 424,181,552 0.1030 436,907.00 432,188 0.1180 500,534.23 495,128 62,940
Northeast 125,777,675 0.1270 159,737.65 158,012 0.1270 159,737.65 158,012
Odell 1,053,896,684 0.0680 716,649.75 708,910 0.0680 716,649.75 708,910
Richfield-Misenheimer 14,431,693 0.0700 10,102.19 9,993 0.0700 10,102.19 9,993
Rimer 205,028,967 0.0880 180,425.49 178,477 0.0880 180,425.49 178,477
Totals 5,412,785,666 1.5156 4,812,409 4,760,435 1.5606 5,076,028 5,021,207 260,772

*CAFR collection rate 98.92%
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CABARRUS COUNTY H
FIRE DISTRICT ESTIMATES Combined Rate PROPOSED with rate increases
BUDGET FY 20 Source: FY18 CAFR
with latest valuation updates
Fiscal Year 2020 Tax Rate Calculated Collections Tax Rate Calculated Collections Increase in

Fire District Valuation FY 19 Budget Levy Rounded FY20 Budget Levy Rounded Revenue
Allen 531,067,652 0.0750 398,300.74 393,999 0.0750 398,300.74 393,999
Cold Water 343,996,725 0.0600 206,398.04 204,169 0.0600 206,398.04 204,169
Concord Rural 29,945,223 0.1400 41,923.31 41,471 0.1400 41,923.31 41,471
Flowe's Store 557,048,695 0.0600 334,229.22 330,620 0.0700 389,934.09 385,723 55,103
Georgeville 266,661,939 0.0920 245,328.98 242,679 0.0920 245,328.98 242,679
Gold Hill 47,801,118 0.0800 38,240.89 37,828 0.0800 38,240.89 37,828
Harrisburg (outside) 668,401,563 0.1500 1,002,602.34 991,774 0.1500 1,002,602.34 991,774
Jackson Park 139,277,406 0.1400 194,988.37 192,882 0.1400 194,988.37 192,882
Kannapolis Rural 191,223,137 0.1000 191,223.14 189,158 0.1000 191,223.14 189,158
Midland 803,622,079 0.0800 642,897.66 635,954 0.1000 803,622.08 794,943 158,989
Mt. Mitchell 108,961,807 0.0826 90,002.45 H 89,030 0.0826 90,002.45 89,030
Mt.Pleasant Rural 427,326,611 0.1030 440,146.41 435,393 0.1180 504,245.40 498,800 63,407
Northeast 126,911,866 0.1270 161,178.07 159,437 0.1270 161,178.07 159,437
Odell 1,056,925,359 0.0680 718,709.24 710,947 0.0680 718,709.24 710,947
Richfield-Misenheimer 14,355,643 0.0700 10,048.95 9,940 0.0700 10,048.95 9,940
Rimer 205,236,028 0.0880 180,607.70 178,657 0.0880 180,607.70 178,657
Totals 5,518,762,851 1.5156 4,896,826 4,843,940 1.5606 5,177,354 5,121,438 277,499
*CAFR collection rate 98.92%
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Fire Chief Joey Houston
Board President Ken Nickels

Overview

© Answers to the following questions:

& What are we asking for?
< What is going on in the department?

& What is the reason for the request?




What are we asking for?

& Flowes Store VFD is asking for a 1 cent tax increase to
increase our on duty staffing level

¢ Additional funding would allow our department to staff the
station with 2 personnel 24 hours a day/7 days a week

What 1s going on in the department?

s+ Flowes Store VFD recently completed
state ISO inspection

+ Lowered the insurance rating for
approximately 95% of the properties in the
Flowes Store Fire District which will
reduce what most homeowners and
business owners pay for fire insurance

+ Completed water haul certification to
extend lower rating to residents not close
to fire hydrants




Recent Improvement to Insurance Rating

¢ NC rating system rates fire departments on a scale of 1-10. “1”’ being the
best and “10”’ not recognized as a certified fire department.

% Previous rating of 5/9E only applied the “5” rating to properties within
1000 feet of a fire hydrant. All others rated as a “9”

& New rating of 4/9E gives a “4” to everyone within 5 miles of the Flowes
Store Fire Station. Only a few properties will remain a “9”,

¢ Of the 1500+ career and volunteer departments in NC, less than 300 have
a rating of “4” or better.

® Water Haul certification was key to the improvement as less than 30% of
our fire district has fire hydrants

Other improvements

¢ Flowes Store VFD is now certified as a medium rescue provider

%+ Certifies the department to perform vehicle extrications, rope rescues, and other
types of rescues

+ FY 17-18 Flowes Store VFD requested a tax increase to staff the station with 1 Firefighter
24 hours a day/7 days a week

+ 24 hour staffing began December 1, 2017

+ Average response time in 2017 for the Flowes Store Fire District before 24 hour
staffing was 7 minutes 33 seconds

+ Average response time in 2018 improved to 5 minutes 49 seconds

¢ FY 18-19 the department used additional revenue to add a second Firefighter on shift 8 hours
per day / 5 days a week
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What 1s the reason for the request?

¢ The additional funding from a 1 cent tax increase would go towards
staffing the station with 2 Firefighters 24 hours a day/7 days a week
@ Increases safety for the on duty Firefighter

@ Other department members respond from home which can leave the on duty
Firefighter on scene by themselves for a couple of minutes depending on which
members are around

@ Allows for better production of the unit upon arrival

4 Second Firefighter can assist with navigating and allow the apparatus driver to
concentrate on driving

Questions?
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