21.

3.1.

3.2.

41.

4.2.
43.
4.4,
4.5.

4.6.
4.7.

5.1.

6.1.

CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

November 4, 2019
4:00 PM

CALL TO ORDER - CHAIRMAN

APPROVAL OF WORK SESSION AGENDA - CHAIRMAN
BOC - Changes to the Agenda

DISCUSSION ITEMS -NO ACTION

County Manager - Update on Project for Synthetic Turf Playing Fields
Innovation and Technology - Innovation Report

DISCUSSIONITEMS FORACTION

Infrastructure and Asset Management - Courthouse Expansion Project Schematic Design
Approval

County Manager - Arena Capital Purchase

County Manager - Purchase of Property for a Future High School

Finance - Contractual Incentive Payment for SMG (Cabarrus Arena)

Finance - Update of Investment Policy, List of Banking Institutions and List of Investment
Officers

Infrastructure and Asset Management - Offer for Purchase of Surplus Ambulances
Sheriff's Office - Resolution Approving Bike Safe Grant Funds

APPROVAL OF REGULAR MEETING AGENDA

BOC - Approval of Regular Meeting Agenda

CLOSED SESSION

Closed Session - Pending Litigation, Economic Development and Personnel Matters
ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the

meeting.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS

WORK SESSION

November 4, 2019
4:00 PM

2.-21.

AGENDA CATEGORY:
Approval of Work Session Agenda - Chairman

SUBJECT:
BOC - Changes to the Agenda

BRIEF SUMMARY:
A list of changes to the agenda is attached.

REQUESTED ACTION:
Motion to approve the agenda as amended.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Changes to the Agenda
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CABARRUS COUNTY BOARD OF COMMISSIONERS
CHANGES TO THE AGENDA
NOVEMBER 4, 2019
REVISED:
Closed Session
6.1 Closed Session — Pending Litigation and Economic Development
e Personnel Matters Added

REMOVED FROM THE NOVEMBER 18, 2019 REGULAR MEETING:

New Business
G.1  Economic Development Investment — Project Kiwi — Public Hearing 6:30 p.m.
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3.-3.1.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

November 4, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
County Manager - Update on Project for Synthetic Turf Playing Fields

BRIEF SUMMARY:

The Convention and Visitors' Bureau (CVB) presented the outline of a project for the
installation of synthetic turf fields at two high schools (Cox Mill and Jay M. Robinson) along
with the eventual construction of two additional synthetic turf fields. Representatives from the
CVB, Cabarrus County and Cabarrus County Schools met to discuss the project. That
discussion included proposed locations, timetables, and procurement methods. Staff would
like to present some options to the Board of Commissioners for consideration.

REQUESTED ACTION:
Discussion and input.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Michael K. Downs, County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

u) Map
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3.-3.2.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

November 4, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Innovation and Technology - Innovation Report

BRIEF SUMMARY:
Monthly report on county employees creating value through innovation.

Innovation through continuous improvement, introducing the new collaborative digital plan
room by ePermitHub. The digital plan room is integrated with Accela Citizen Access and
provides enhancements requested by staff and the development community. Noted new
features include; automatic file validation on upload, revisions tracked at the sheet-level,
interactive comments and a project issue list with status tracking.

ke

) EPERMITIHURB

REQUESTED ACTION:
Receive report.

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:
Debbie Brannan, Area Manager of Innovation and Technology

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

Page 8



4.-41.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

November 4, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Infrastructure and Asset Management - Courthouse Expansion Project Schematic Design

Approval

BRIEF SUMMARY:

Staff and the design team will provide an update on the Cabarrus County Courthouse
Expansion project and request the Board of Commissioners' approval on the schematic
design.

REQUESTED ACTION:
Motion to approve the presented schematic design of the courthouse expansion project.

EXPECTED LENGTH OF PRESENTATION:
30 Minutes

SUBMITTED BY:

Kyle Bilafer, Area Manager of Operations
Tom Potts, Silling Architects

Jody Driggs, Silling Architects

Honorable Judge Marty McGee

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o Funding Plan
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Cabarrus County
Courthouse Project
As of 10-30-19

Category

Consultant
Engineers

Architect
Main Contract
RFQ - Commissioning

Construction
Pre-Construction

GMP #1 - Site Enabling
GMP #2 - New Construction
GMP #3 - Renovation

Other Improvements

Property Acquisition & Utility Relocation
(includes What-A-Burger changes)

Equipment and Furnishings

Furnishing, Fixtures and Equipment

Audio Visual

Contingency

Total Project

Funding Plan

GMP#2 GMP#3
Project Estimates Established GMP #1 Site Construction June Renovation
Funding Balance needed Enabling Feb 2020 2020 September 2022
S 223,096 S 83,096 S 140,000 $ - S 140,000 S -
515,000 165,000 350,000 350,000
8,890,408 8,308,000 582,408 582,408
300,000 - 300,000 300,000
1,111,000 1,111,000 - -
6,722,116 6,722,116 6,722,116
88,221,926 88,221,926 88,221,926
14,090,357 14,090,357 14,090,357
2,359,572 2,359,572 - -
4,000,000 4,000,000 4,000,000
5,600,000 491,803 5,108,197 5,108,197
S 132,033,475 S 12,518,471 S 119,515,004 $ 7,654,524 S 97,770,123 $ 14,090,357
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4.-4.2.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

November 4, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
County Manager - Arena Capital Purchase

BRIEF SUMMARY:

As part of the agreement between Cabarrus County and SMG, SMG contributed $150,000
to Cabarrus County for capital improvement and capital equipment purchases related to the
facility in 2016. Of the total $150,000 contributed, $41,437.78 remains unspent. The Arena is
requesting to purchase security vestibules to further ensure safety at all events. In order to
fund these capital purchases, an appropriation of fund balance is necessary via a budget
amendment since the funds haven't been reappropriated since 2016 and therefore have fallen
to fund balance. Moving forward, these funds will be placed in a capital project account so
they do not have to be reappropriated every budget year.

REQUESTED ACTION:
Motion to adopt the budget amendment and related project ordinance.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:

Kenneth Robinson, General Manager, Arena and Event Center
Kristin Jones, Budget and Performance Manager

Jonathan Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Arena Agreement

n  Capital Purchases to Date
o Budget Amendment

o Project Ordinance
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5.11 SMG Capital Contributions.

(a) Within thirty days after the signing of this agreement, SMG shall provide
to the Facility the sum of One Hundred Fifty Thousand Dollars ($150,000) for Capital Improve-
ments and Capital Equipment purchases relating to the Facility (the “First Capital Contribu-
tion™). In addition, in the event that the parties exercise their option to renew this Agreement for
the term of 2020-2025, then within thirty days after the exercise of such option, SMG shall pro-
vide to the Facility an additional sum of Seventy-Five Thousand Dollars ($75,000) for Capital
Improvements and Capital Equipment purchases relating to the Facility (the “Second Capital
Contribution™)

17
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EFF DATE

'06/06/2016
'06/06/2016
'05/17/2016
'04/12/2016
'04/05/2016
'04/05/2016
'03/14/2016
'03/01/2016
'02/15/2016
'02/03/2016
'01/07/2016
'01/04/2016
'01/04/2016
'12/11/2015
'12/07/2015
'12/07/2015
'10/27/2015
'10/12/2015
'09/28/2015
'09/25/2015
'09/20/2015
'09/20/2015
'09/08/2015
'10/20/2015
'09/14/2015
'06/06/2016
'05/17/2016
'03/29/2016
'03/08/2016
'03/08/2016
'03/01/2016
'01/19/2016

PO/REF2
‘223
'224
'224

'224

'227

'228
'125

'119
42

191
40
42

63

43

'311
'183
'311
'184
'189
'186
'187

Original Budget

Transfers In (from SMG)

AMOUNT

$
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Transfers In (from County)

Less Amount spent on
Maint &Repairs (IAM above)

Less Amount spent on Capital
Purchases (SMG above)

C:\Program Files (x86)\neevia.com\docConverterPro\temp\NVDC\97D91DE3-D1EE-441B-B41D-321EA2EA745A\Cabarrus.17211.1.Arena_capital_purchases_breakdown_FY2019.xIsx

9,627.84
12,712.04
27,322.50

779.35

1,219.32
13,661.25

2,937.50

8,547.00

833.42

1,597.86

1,000.91

1,000.00

1,636.30

302.85

1,056.00

1,000.91

1,015.00

775.75

3,833.71
(1,070.98)

7,799.94

2,648.95

2,476.00

7,550.72
13,916.28
20,391.37
40,017.00
18,841.52

9,374.80

4,569.04
13,591.44

1,777.05

232,742.64

VENDOR
IAM 'HIGH ROCK WATERPROOFING
IAM 'STONE RESTORATION OF AMERICA
IAM 'STONE RESTORATION OF AMERICA
IAM 'BRADSHAW FLOORING & ACCOUSTICAL INC
IAM 'JOHNSON'S ROOFING SERVICE
IAM 'STONE RESTORATION OF AMERICA
IAM 'FALCON ENGINEERING INC
IAM 'SHEALY ELECTRICAL WHOLESALERS INC
IAM 'JOHNSON'S ROOFING SERVICE
IAM 'SHEALY ELECTRICAL WHOLESALERS INC
IAM 'CITY ELECTRIC SUPPLY COMPANY
IAM 'STONE RESTORATION OF AMERICA
IAM 'CAROLINA FIRE CONTROL
IAM 'ACME SECURITY SOLUTIONS
IAM 'SIEMENS BUILDING TECHNOLOGIES
IAM 'CITY ELECTRIC SUPPLY COMPANY
IAM 'H&B FENCING INC
IAM 'A & J CONCRETE
IAM 'ARCHER CONTROLS & ELECTRIC
IAM 'VINCE VALENTINO
IAM 'LEFLER ELECTRONICS
IAM 'H&B FENCING INC
IAM 'WATSON ELECTRICAL CONSTRUCTION CO. LLC
IAM 'BRADSHAW FLOORING & ACCOUSTICAL INC
IAM 'CPSL
SMG 'MICHIGAN TUBE SWAGER AND FABRICATORS
SMG 'STAGERIGHT CORPORATION
SMG 'MICHIGAN TUBE SWAGER AND FABRICATORS
SMG 'GEORGIA EXPOSITION MFG CORP
SMG 'DENVER EQUIPMENT CO OF CHARLOTTE INC
SMG 'RESTAURANT MAX INC
SMG 'ZESCO PRODUCTS INC

$ 124,065.00
$ 150,000.00

S 50,000.00

S 324,065.00

$ (124,180.42)

$ (108,562.22)

S 91,322.36

COMMENTS

'PROJ #109 Painting

Painting Maint & Repairs

'PROJ #101 Painting

'PROJ #107 FURNISH & INSTALL F
'"ARENA MAIN ROOF/IAM

'PROJ #101 Painting
'PROFESSIONAL SERVICES/ARENA
'PROJ #107 LED lights for sid

'PROJ #107 GUTTER REPAIRS/AREN
'PROJ #107 LEd lights for Are
'power pedestal

'PROJ #104 WATER TESTING/ARENA
'PROJ #107 FIRE SPRINKLER REPA
'PROJ #107 LOCK REPAIRS/ARENA
'PROJ #107 CHILLER REPAIRS/ARE
'PROJ #107 Electrical Accessor
PROJ #107 Fencing Chaing Link
'PROJ #107 SIDEWALK REPAIRS/AR
'ARENA CHILLER CONTROLS/IAM
'FAIR - REIMBURSEMENT FOR DAMAG
'PROJ #106 Fire Alarm Systems
PROJ #107 Fencing Chain Link
'PROJ #108 QUOTE/ARENA

'PROJ #105 Acoustical Ceilings
'PROJ #103 Video Camera Recor
'Banquet chairs

'CUST #D28026A PIPING & DRAPE
'50% DEPOSIT Banquet chairs/AR
'PIPING & DRAPES

'ICE MACHINE/ ARENA

'VENTLESS FRYER

'FOOD WARMER



EFF DATE PO #
'06/06/2016 '311
'05/17/2016 '183
'03/29/2016 '311
'03/08/2016 '184
'03/08/2016 '189
'03/01/2016 '186
'01/19/2016 '187
Contribution from SMG

Less Amount Spent

AMOUNT
20,391.37
40,017.00
18,841.52
9,374.80
4,569.04
13,591.44
1,777.05

s
s
s
s
s
s
S
$ 108,562.22

$ 150,000.00
$ (108,562.22)

$ 41,437.78

VENDOR

'MICHIGAN TUBE SWAGER AND FABRICATORS
'STAGERIGHT CORPORATION

'MICHIGAN TUBE SWAGER AND FABRICATORS
'GEORGIA EXPOSITION MFG CORP

'‘DENVER EQUIPMENT CO OF CHARLOTTE INC
'RESTAURANT MAX INC

'ZESCO PRODUCTS INC

Fiscal Year 2016

COMMENTS

'Banquet chairs

'CUST #D28026A PIPING & DRAPE
'50% DEPOSIT Banquet chairs/AR
'PIPING & DRAPES

'ICE MACHINE/ ARENA

'VENTLESS FRYER

'FOOD WARMER
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Budget Revision/Amendment Request

Date:(11/18/2019 Amount:| $ 41,437.78

Dept. Head:|Susan Fearrington, (prepared by Sarah Chesley) Department:|Finance, Fund 343 and 420

{ | Transfer Between Departments/Funds i Supplemental Request

[ ] Internal Transfer Within Department

Purpose: This Budget Amendment moves funds in the amount of $41,437.78, from the Arena Capital Projects Fund 420 into the Construction and Renovation
Fund 343 for the purchase of a Security Vestibule.

Department/ Object Approved Increase Decrease
Fund Indicator P . / Object/ Account Name PProv creas creas Revised Budget
Project Budget Amount Amount
420 6 8310-6901 Fund Balance Appropriated 20,000.00 41,437.78 61,437.78
420 9 8310-9708 Cont'b to Capital Projects Fund - 41,437.78 41,437.78
343 6 8310-6915 Capital from Special Revenue fund - 41,437.78 41,437.78
343 9 8310-9860 Equipment & Furniture - 41,437.78 41,437.78
Budget Officer County Manager Board of Commissioners
1 Approved L] Approved L] Approved
L1 Denied L] Denied L] Denied
Signature Sianature Signature
Date Date Date
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Budget Revision/Amendment Request

Date: Amount:

Dept. Head: Department:

! Internal Transfer Within Department [ | Transfer Between Departments/Funds [ 1 Supplemental Request

Purpose:

Department/ Object Approved Increase Decrease Revised
Fund Indicator P . / Object/ Account Name PP
Project Budget Amount Amount Budget

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
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0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Budget Officer

L] Approved

L ! Denied

Signature

County Manager

[
LI Approved

L] Denied

Date

Sianature

Date

Board of Commissioners

Total

Approved

Denied

0.00

Signature

Date
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CABARRUS COUNTY CONSTRUCTION AND RENOVATION

PROJECT
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section .

A

The project authorized is the various County construction and renovation related
projects. Details of the projects are listed in section C. of this Project Ordinance.

The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget
contained herein.

It is estimated that the following revenues will be available to complete capital

projects as listed.

Park & Recreation Trust Fund (PARTF) Grant $ 350,000
Rental — Tower Lease 945,978
Sale of Fixed Assets 1,012,442
Contributions and Donations 148,036
General Fund Contribution 8,455,218
Lease Proceeds (Robert Wallace Park) 4,596,394
Capital Projects Fund Contribution 4,319,370
Capital Reserve Fund Contribution 24,561,439
Special Revenue Contribution 41,438
TOTAL REVENUES $44,430,315
The following appropriations are made as listed.

Government Center Chiller Replacement $175,709
Governmental Center ADA Bathrooms 151,469
Government Management Furniture & Fixtures 11,000
Land Bank 2,200,000
Government Center Skylight/Roof Repairs 2,085,000
County Building Camera Systems 24,099
Enterprise Physical Security 300,000
ITS Fiber Technology Improvements 120,000
County Website Design 283,750
Furniture Replacements 184,501
County Operation Center 4,768,787
Elevator Modernization Government Center 176,000
Multiple building Fall Protection Measures 300,000
Jail Camera Upgrade 172,607
LEC Law Enforcement Technology 791,324
Training & Firing Range Renovation 1,750,000
Sheriff's Admin Roof Repair 113,659
Sheriff Radio Communications Tower 160,000
Courthouse Expansion 12,519,000
Clerk of Court Improvements 68,786
Public Safety Training Center 90,000
EMS Headquarters — Consultants 170.000
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Section II.

A

EMS Co-location — Concord Fire #11 482,761

EMS Heart Monitors 566,111
Emergency Communications Equip & Ethernet Backhaul 2,819,370
JM Robinson High School Wetlands Mitigation 100,000
Landfill Retaining Wall 230,301
Veterans Services Improvements 92,674
Cooperative Ext. ADA Bathrooms 118,812
RCCC Land for future expansion 1,244,001
NE Area Park — Other Improvements 589,024
NE Area Park - Land 1,000,000
Robert Wallace Park 8,147,965
Frank Liske Park — Barn Restrooms 126,405
Carolina Thread Trail 109,329
Frank Liske park Playground Replacement 100,000
Frank Liske Park — Lower Lot Restrooms 728,506
Frank Liske Park — Water Line Replacement 360,000
Camp Spencer — Vending machine Bldg and overlook 425,000
Library - Midland Furniture 40,786
Library — Concord Office Reno 50,000
Arena — Lighting Control System Replacement 175,000
Arena — Building & Storage Replacement 161,000
Arena — Equipment & Furniture 41,437
Unassigned 106,141
TOTAL EXPENDITURES $44,430,315
GRAND TOTAL - REVENUES $44,430,315
GRAND TOTAL - EXPENDITURES $44,430,315

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for
statutorily permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations
within or between funds, or modify revenue and expenditure projections as contained
herein under the following conditions:

1.

The Manager may transfer amounts between objects of expenditure and
revenues within a function without limitation.

The County Manager may transfer amounts up to $500,000 between functions
of the same fund.

The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the
appropriate approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or designee may
adjust budgets to match, including grants that require a County match for which
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Section Ill.

10.

1.

funds are available.

The Manager or designee may adjust debt financing from estimated projections
to actual funds received.

The County Manager may enter into and execute change orders or
amendments to construction contracts in amounts less than $90,000 when the
appropriate annual budget or capital project ordinance contains sufficient
appropriated but unencumbered funds.

The County Manager may award and execute contracts which are not required
to be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

The County Manager may reject formal bids when deemed appropriate and in
the best interest of Cabarrus County pursuant to G.S. 143-129(a).

The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a.

The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient detailed accounting records to satisfy the requirements of the
law.

The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this 18" Day of November, 2019.

ATTEST:

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:

Stephen M. Morris, Chairman

Clerk to the Board
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4.-43.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

November 4, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
County Manager - Purchase of Property for a Future High School

BRIEF SUMMARY:

A site has been reviewed and selected for a future high school. The County, through its real
estate consultant, has negotiated the purchase of approximately 101 acres off Kannapolis
Parkway. The owners of the combined parcels have agreed on terms and pricing and are
ready to enter into a contract for sale. The draft contracts are being completed. Those
contracts include a due diligence period to allow for final testing of the property and for a
preliminary school layout to be completed; cost is approximately $5 million. The total cost will
depend on the survey. A map of the properties is attached including an inset vicinity map.

REQUESTED ACTION:

Motion to approve the purchase contracts and authorize the County Manager to execute
those contracts on behalf of Cabarrus County, subject to review or revisions by the County
Attorney and authorize the Finance Director to prepare the required budget amendment and
project ordinance.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

n Site Map
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4.-44.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

November 4, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Finance - Contractual Incentive Payment for SMG (Cabarrus Arena)

BRIEF SUMMARY:

The contract between Cabarrus County and SMG, the operator of the Cabarrus Arena and
Events Center, includes annual incentive payments based on quantitative and qualitative
measurements, as well as food sale volumes. The attached documents detail the calculations
of the incentive amounts. This document has been reviewed by Finance and County
Manager staff and is in keeping with the contract. A budget amendment for the incentive
payments is included with this agenda item.

REQUESTED ACTION:
Motion to approve the incentive payments and adopt the associated budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jonathan Marshall, Deputy County Manager
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o Arena Incentive Calculation
o Incentive Amendment
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Cabarrus Arena Management Fees for FY2019

1CC.

The calculation to determine the quantitative fee cap is:
$106.164 Base Management Fee

e e e = e e+ g e
X 90% Percentage of Total Points Awarded to SMG
@ 00”T Xecaillcalonn TPasm o (QRAFY

The total of all the performance-related management fees due SMG is $41.231. This includes the Quantitative
Fee of §17 344 and Onalitative Fee of 23 8R7 decerihed ahove
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CABARRUS
ARENA

& EVENTS CENTER

~ a — T 0 T - o .o ~ X 7Aan e~
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and Beverage Services Agreement results in a fee of $38.304 to SMG Food and Beverage.

=D J0.9VU<1 DWVIU XD riviiavlity-nciaicu rcco

$ 44222 Positive Net Operating Income Available for Distribution
-$ 44222 Initial Amount to Remain with Facility

$ 0 Positive Net Operating Income Distributed to SMG F&B
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Date:

11/18/2019

Amount:

79,535.00

,,,,,,,,,,
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4.-45.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

November 4, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Finance - Update of Investment Policy, List of Banking Institutions and List of Investment
Officers

BRIEF SUMMARY:

Finance staff worked with the Local Government Commission, the North Carolina Capital
Management Trust, and reviewed other jurisdictions to update the County's Investment policy.
The policy has not been updated in several years. Some of the updates include 1) a new
40% commercial paper limit, 2) clear descriptions of the Finance Director and Investment
Officer responsibilities and roles, and 3) a requirement that investment institutions/brokers be
evaluated annually. The updated investment policy, list of banking institutions and list of
investment officers are included for your review and approval.

REQUESTED ACTION:
Motion to approve the updated Investment Policy, list of Banking Institutions, and list of
authorized Investment Officers.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o County Investment Policy, Banking Institutions and Investment Officer List
o Marked Up Changes
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Cabarrus County Investment Policy

Scope

Applicability. North Carolina General Statutee (NCGS) 159-30 authorizes local
governments to invest all or part of the cash balance of any fund. The Board approved
Cabarrus County Investment Policy, (‘investment policy”), sets forth procedures for the
County’s investment program in order to ensure all public monies are appropriately and
safely invested. The term “investment program” encompasses all investment actions in
which the Finance Director along with the assistance of the investment officer(s) engage
with the purpose of earning investment revenue on public funds. The investment policy
and program refer to the shorter-term investment of operating monies. The
investment of unspent bond proceeds, employees’ retirement monies or other non-
operating monies are not within the scope of this policy or managed by this investment
program.

Pooling. In accordance with NCGS 159-30(e), Cabarrus County consolidates cash
balances from numerous funds, with the possible exception of certain restricted or
specialized funds, to maximize investment revenue. Quarterly, investment revenues are
allocated across funds based on individual average quarterly fund balances.

Objectives
Cabarrus County’s investment program objectives, in order of priority, are:

1. Safety. Protecting the principal of public monies is the primary objective of the
investment program. Careful consideration of credit and interest rate risks help
mitigate the risks of principal losses.

a. Credit risk. The risk of loss of a security’s value, due to the failure of the issuer of
the security, is defined as credit risk. Cabarrus County mitigates this risk by:

i. Investing only in legally authorized securities as defined by NCGS 159-30(c).

ii. Transacting only with pre-qualified financial institutions, brokers and dealers.

ii. Diversifying its portfolio to minimize the effect of an individual security’s loss
on the County’s portfolio.

b. Interest rate risk. The risk of loss of a security’s market value due to changes in
interest rates is defined as interest rate risk. Cabarrus County mitigates this risk
by:

i. Investing primarily in shorter-term securities. The County will not invest in
any security with a maturity date of more the five (5) years from the date of
purchase without first receiving approval from the Board of Commissioners.

ii. Staggering the maturities of investments using a laddering strategy so that
maturities will meet cash requirements, avoiding the need to sell on the open
market.
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Cabarrus County Investment Policy

Liquidity. Ensuring the County has access to monies to meet anticipated cash needs
is defined as liquidity. All investment purchases are made with the intent to hold the
investment to maturity. If investment is to be liquidated before maturity, approval of
Deputy County Manager or County Manager will be required.

The risk of an illiquid portfolio, however, can be avoided by ensuring a portion of the
investment portfolio is placed in the North Carolina Capital Management Trust
(NCCMT)_accounts or the custodian sweep account. The NCCMT-_Government

and custodian sweep account offers same-day liquidity_ and the NCCMT

Term can be accessed according to established time deadlines for the
County’s operational needs.

2.3.Yield. The County builds its investment portfolio to obtain the best possible
yield , once the primary objectives of safety and
liquidity are met.

Standards of care
1. Delegation of authority. NCGS 159-30(a) authorizes the- F Director
F Director

he
Finance Director
designated investment officer(s) [attachment A],
responsible for managing the investment program in
accordance with the investment policy. No other individual may
engage in any investment transactions on behalf of Cabarrus County.

2. Due diligence. The Finance Director and authorized investment officers shall be
relieved of personal responsibility in the event unexpected circumstances arise
causing a loss of principal, provided due diligence was performed when purchasing
the investment. Due diligence is evidenced by purchasing and managing the
investment program in accordance with this investment policy.

3. Conflicts of interest. The Finance Director and authorized investment officers are
prohibited from making personal investments with a broker or dealer with whom
Cabarrus County utilizes to purchase investments. In addition, they must disclose, to
the County Manager (and to the governing board, at the discretion of the County
Manager) any material interests in any financial institutions with whom Cabarrus
County utilizes in the investment program. The Finance Director and investment
officers must refrain from any act that could impair the ability to make unbiased
investment decisions, including any action that could result in personal gain.
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Cabarrus County Investment Policy

IV. Safekeeping and custody

Third-party safekeeping. Cabarrus County will contract with a third-party safekeeping
institution who will serve as custodian of investments. Investment trades must be
executed on a delivery vs. payment (DVP) method to ensure purchased securities are
delivered prior to the release of any funds. Evidence of proper safekeeping will be
monitored through online access to the County’s custodial account. Also, the custodian
must present the County with a monthly safekeeping statement.

As investments produce earnings or are liquidated, the funds shall be directly wired
either to a bank delegated by the Cabarrus County Board of Commissioners as an
official depository and collateralized as required by G.S.159-31 or to an investment
account allowable under G.S. 159-30 such as the NCCMT.

1. Authorized dealers, brokers and financial institutions. The Finance Director, or
authorized investment officer(s), will maintain a listing of approved financial
institutions, dealers (primary or regional), and brokers providing investment services
to Cabarrus County. Financial institutions, dealers and brokers are selected by the
Finance Director and investment officer(s) based upon

the needs of
Cabarrus County.

a. The Finance Director, or authorized investment officer(s) will be responsible
for completing the proper due diligence of the approved and proposed
financial institutions, dealers (primary or regional), and brokers providing
investment services to Cabarrus County. The following documentation must
be reviewed before approval and on an annual basis:

i. Audited financial statements
ii. FINRA (Broker Check)
2-ii. Credit Ratings from at least two reporting agencies

e_;

VEV.  Authorized investments
Authorized investments. NCGS 159-30(c) provides a comprehensive listing of legally
authorized investments. Cabarrus County’s portfolio may only include the classes of
securities specifically authorized by this statute. The following is not an exhaustive list
but includes the most common legally authorized investments:

1. Obligations of the United States or obligations fully guaranteed as to principal and
interest by the United States.
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VALVL.

1.

Cabarrus County Investment Policy

Obligations of the Federal Farm Credit Bank, Federal Home Loan Banks, Federal
Home Loan Mortgage Corporation, Fannie Mae, and Governmental National
Mortgage Association.

Obligations of the State of North Carolina.
Bonds and notes of any North Carolina local government or public authority.

Prime quality commercial paper bearing the highest rating of at least one nationally
recognized rating service and not bearing a rating below the highest by any nationally
recognized rating service which rates the particular obligation

5.a.

Participating shares in a mutual fund for local government investment, approved by
the Local Government Commission.

6:D.
Total investment in commercial paper shall not exceed 40% of the total portfolio, the
investment of commercial paper of a single issuer shall not exceed 10% of the total
portfolio at the time of investment.

Internal controls and reporting

Internal controls. Adequate segregation of the investment program duties of
transacting, approving and reporting will be accomplished by following these internal
control procedures:

a. Director investment officers transact
directly with financial institutions, brokers and dealers to build and manage the
County’s investment portfolio.

b. The Finance Director or Assistant Finance Director will review, pre-audit and sign
documentation of an investment purchase.

c. The Finance Director will maintain adequate records to identify all investment
purchases and maturities. These records will serve as supporting documentation
for all investment journal entries made to the County’s general ledger.

d. An investment officer will prepare a monthly reconciliation of the County’s
investment portfolio, supported by a custodial account safekeeping statement, to
the County’s general ledger.
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Cabarrus County Investment Policy

e. The Finance Director or Assistant Finance Director will review the supporting
documentation and approve the reconciliation.

At no time may the Finance Director, Assistant Finance Director or any other
authorized investment officer perform both the duties of transacting and approving.

November
Director, Deputy County Manager, or
County Manager

Reporting. An investment officer will be responsible for maintaining adequate records
for investments.

a. Schedule of investments. A schedule of investments will be maintained that
includes the security name, purchase date, cost, maturity date, -and yield. This
schedule will be used as supporting documentation for the monthly reconciliation.

b. Mark-to-market. At the end of the fiscal year, an investment officer will mark the
value of investments, when appropriate, to market value in accordance with the
guidance promulgated by the Governmental Accounting Standards Board
(GASB). On the monthly reconciliation, an investment officer will report the
variance between the cost and market value of investment portfolio. If the
Finance Director believes this variance is material, and may adversely impact the
financial statements, the Finance Director and investment officer will determine
what action, if any, is necessary and will report the decision to the County
Manager.

b—

&—Semi-annual LGC-203 report. A semi-annual report of cash and investments will
be prepared and submitted by an investment officer each January and July as
required by NCGS 159-33.

This required report provides the Local Government Commission
division of the North Carolina State Treasurer's Office with all cash and
investment balances at December 31 and June 30.
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4.-4.6.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

November 4, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Infrastructure and Asset Management - Offer for Purchase of Surplus Ambulances

BRIEF SUMMARY:

After receiving an offer of $1,000 from joinETA.com for the purchase of County Asset 8357,
a 2014 Chevrolet ambulance (VIN: 1GB6G5CL1E1108867) and a second offer of $1,000
from joinETA.com for the purchase of County Asset 8358, another 2014 Chevrolet
ambulance (VIN: 1GB6G5CL6E1108279), a notice for upset bids was published. Staff will
provide an update on the status of the bid process.

REQUESTED ACTION:

Motion to accept the offer and proceed with the sale of County Asset 8357, a 2014 Chevrolet
ambulance (VIN: 1GB6G5CL1E1108867) and County Asset 8358, another 2014 Chevrolet
ambulance (VIN: 1GB6G5CL6E1108279), to joinETA.com.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Michael Miller, Infrastructure and Asset Management Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

n  Offer to Purchase
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September 13,2019

Cabarrus County EMS
31 Willowbrook Road
Concord, NC 28025

Dear Jimmy,

Thank you for taking the time to show the two (2)
nonfunctioning Ambulance you no longer have use for.
Please know that we only have use for the Modules but are
willing to get rid of the chassis. Our offer is as follows;

1GB6G5CL1E1108867 - $ 1,000.00
1GB6G5CL6E1108279 - $ 1,000.00

Sincerely,

Eric Vogl Sr.

President of Sales
joinETA.COM
joinETAmarketplace.com

joinETA.com, LLC
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4.-4.7.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

November 4, 2019
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Sheriff's Office - Resolution Approving Bike Safe Grant Funds

BRIEF SUMMARY:

The Cabarrus County Sheriff's Office, by virtue of this resolution, has participated in Project
Bike Safe for the previous four (4) years. Of those four (4) years, we have been reimbursed
for this project for the last three (3) years. This resolution gives approval for the Cabarrus
County Board of Commissioners to be the governing body for this project and authorizes Lt.
Aaron Rankin to oversee this initiative for the upcoming year. The maximum reimbursement
for the ensuing year is $5,000.

REQUESTED ACTION:
Motion to suspend the Rules of Procedure due to time constraints.

Motion to approve the resolution and budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Chief James N. Bailey
BUDGET AMENDMENT REQUIRED:

Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o  Resolution
o  Budget Amendment
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Resolution

North Carolina Governor’s Highway Safety Program
LOCAL GOVERNMENTAL RESOLUTION

WHEREAS, the C@barrus County Sheriff's Office
“Agency")

(herein called the

(The Applicant Agency)

has completed an application contract for traffic safety funding; and that Cabarrus County Board of Commissioners

(The Governing Body of the Agency)
(herein called the "Governing Body”) has thoroughly considered the problem

identified and has reviewed the project as described in the contract;

Cabarrus County Board of Commissioners
(Governing Body)
MEETING ASSEMBLED IN THE CITY OF Concord , NORTH CAROLINA,

THEREFORE, NOW BE IT RESOLVED BY THE IN OPEN

this 4th pay o November 2019 AsrFoLLows:

1. That the project referenced above is in the best interest of the Governing Body and the general public; and

» That Li€Utenant Aaron T. Rankin
(Name and Title of Representative)

Body, an application contract in the form prescribed by the Governor’s Highway Safety Program for federal
5000.00

(Federal Dollar Request)

the cost of the project described in the contract application; and

is authorized to file, on behalf of the Governing

funding in the amount of $ to be made to the Governing Body to assist in defraying

3. That the Governing Body has formally appropriated the cash contribution of $ 0.00 as
(Local Cash Appropriation)

required by the project contract; and

4. That the Project Director designated in the application contract shall furnish or make arrangement for other
appropriate persons to furnish such information, data, documents and reports as required by the contract, if
approved, or as may be required by the Governor's Highway Safety Program; and

5. That certified copies of this resolution be included as part of the contract referenced above; and

6. That this resolution shall take effect immediately upon its adoption.

DONE AND ORDERED in open meeting by

(Chairperson/Mayor)

ATTESTED BY SEAL
(Clerk)

DATE

Rev. 7/11
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Budget Revision/Amendment Request

Date:|11/18/2019

Dept. Head:|Kristin Jones

[] Internal Transfer Within Department

Amount:|5,000.00

Department:

Sheriff's Office

[] Transfer Between Departments/Funds

Supplemental Request

Purpose: Cabarrus County Sheriff's Office is receiving a grant through the Governor's Highway Safety Program. Lt. Rankin serves as the coordinator and organizer for BikeSafeNC in our region of
North Carolina. A grant in the amount of $5,000 will cover the cost of equipment and travel. No local match is required. The Governor's Highway Safety Program (GHSP) supports and oversees

statewide BikeSafeNC.
. Department Approved .
Fund Indicator .p . / Account Name PP Increase Amount | Decrease Amount | Revised Budget
Object/ Project Budget
001 6 2110/6606/GHSP Program Fees/GHSP - 5,000.00 5,000.00
001 9 2110/9333/GHSP Safety Equipment/GHSP 9,139.00 5,000.00 14,139.00
Budget Officer County Manager Board of Commissioners
] Approved ] Approved ] Approved
[ Denied [ ] Denied [] Denied
Signature Sianature Signature
Date Date Date
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5.-5.1.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

November 4, 2019
4:00 PM

AGENDA CATEGORY:
Approval of Regular Meeting Agenda

SUBJECT:
BOC - Approval of Regular Meeting Agenda

BRIEF SUMMARY:

The proposed agenda for the November 18, 2019 regular Board of Commissioners' meeting
is attached.

REQUESTED ACTION:
Motion to approve the agenda for the November 18, 2019 regular meeting.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Proposed November 18, 2019 Agenda
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

November 18, 2019
6:30 PM

MISSION STATEMENT

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE
QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN
PRESENTATION OF COLORS
INVOCATION
Dr. Tom Cabaniss, First Baptist Church
A. APPROVAL OR CORRECTIONS OF MINUTES
1. Approval or Correction of Meeting Minutes
B. APPROVAL OF THE AGENDA
C. RECOGNITIONS AND PRESENTATIONS

Active Living and Parks - Shelter Donation from the Parkers

Communications and Outreach - NATOA National Video Awards

Risk Management - Recognition for 10 years of Loyal Business with Safety National.
Tax Administration - Greg Belk Awards Recognition

INFORMAL PUBLIC COMMENTS
E. OLD BUSINESS
CONSENT AGENDA

0N~

(Items listed under consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may be withheld from
a general action, to be discussed and voted upon separately at the discretion of the
Board.)

1. County Manager - Arena Capital Purchase
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2. County Manager - Purchase of Property for a Future High School
3. Finance - Contractual Incentive Payment for SMG (Cabarrus Arena)

4. Finance - Update of Investment Policy, List of Banking Institutions and List of
Investment Officers

5.  Infrastructure and Asset Management - Offer for Purchase of Surplus Ambulances

6. Infrastructure and Asset Management - Courthouse Expansion Project Schematic
Design Approval

7.  Sheriff's Office - Request to Award a Service Weapon to Sergeant Sara Price Upon
Retirement

8. Tax Administration - Refund and Release Reports - October 2019
G. NEWBUSINESS

1. Economic Development Investment - Project Rooney - Public Hearing 6:30 p.m.
H. REPORTS

1. BOC - Receive Updates From Commission Members who Serve as Liaisons to
Municipalities or on Various Boards/Committees

BOC - Request for Applications for County Boards/Committees

County Manager - Monthly Building Activity Reports

County Manager - Monthly New Development Report

EDC - October 2019 Monthly Summary Report

Finance - Monthly Financial Update

GENERAL COMMENTS BY BOARD MEMBERS

SIS RFNEAN

J. WATERAND SEWERDISTRICT OF CABARRUS COUNTY
K. CLOSED SESSION
L. ADJOURN
Scheduled Meetings
December 2 Work Session 4:00 p.m. Multipurpose Room
December 16 Regular Meeting 6:30 p.m. BOC Meeting Room

Mission: Through visionary leadership and good stewardship, we will administer state
requirements, ensure public safety, determine county needs, and provide services that
continually enhance quality of life.

Vision: Our vision for Cabarrus is a county where our children learn, our citizens participate, our
dreams matter, our families and neighbors thrive, and our community prospers.

Cabarrus County Television Broadcast Schedule
Cabarrus County Board of Commissioners’ Meetings
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The most recent Commissioners’ meeting is broadcast at the following days and times. Agenda
work sessions begin airing after the 1st Monday of the month and are broadcast for two weeks
up until the regular meeting. Then the regular meeting begins airing live the 3rd Monday of each
month and is broadcast up until the next agenda work session.

Sunday - Saturday 1:00 P.M.
Sunday - Tuesday 6:30 P.M.
Thursday & Friday 6:30 P.M.

In accordance with ADA regulations, anyone who needs an accommodation to participate in the meeting
should notify the ADA Coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting.
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6.-6.1.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

November 4, 2019
4:00 PM

AGENDA CATEGORY:
Closed Session

SUBJECT:
Closed Session - Pending Litigation, Economic Development and Personnel Matters

BRIEF SUMMARY:
A closed session is needed to discuss matters related to pending litigation, economic
development and personnel matters as authorized by NCGS 143-318.11(a)(3), (4) and (6)..

REQUESTED ACTION:
Motion to go into closed session to discuss matters related to pending litigation, economic
development and personnel matters as authorized by NCGS 143-318.11(a)(3), (4) and (6).

EXPECTED LENGTH OF PRESENTATION:
30 Minutes

SUBMITTED BY:
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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