21.

3.1.
3.2.
3.3.

4.1.

4.2.
4.3.
44.
4.5.

4.6.
4.7.

5.1.

CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

April 6, 2020
4:00 PM

CALL TO ORDER - CHAIRMAN

APPROVAL OF WORK SESSION AGENDA - CHAIRMAN
BOC - Changes to the Agenda Pg. 2

DISCUSSION ITEMS -NO ACTION

Active Living and Parks - Frank Liske Park Barn Update Pg. 4

Infrastructure and Asset Management - Frank Liske Park Lease Renewal Pg. 9

Innovation and Technology - Innovation Report  Pg. 50

DISCUSSIONITEMS FORACTION

Finance - Cabarrus County School Agency and Lease Agreement for a New Middle
School Pg. 52

Finance - Contingency Fund Request for Courthouse Project - $800,000 Pg. 69

Human Resources - Emergency Leave Pay Pg. 75

Planning and Development - 2020-2021 HOME Program - Public Hearing 6:30 p.m. Pg. 76

Planning and Development - Proposed Amendment to Harrisburg Land Use Plan
(HALUP) Residential Classifications - Public Hearing 6:30 p.m. Pg. 89

Sheriff's Office - Implementing Body Worn Cameras (BWC) Pg. 102

Sheriff's Office - Request to Appropriate Inmate Housing Revenues of $142,000 to
Purchased Services Pg. 104

APPROVAL OF REGULAR MEETING AGENDA
BOC - Approval of Regular Meeting Agenda Pg. 107
ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the

meeting.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

April 6, 2020
4:00 PM

2.-21.

AGENDA CATEGORY:
Approval of Work Session Agenda - Chairman

SUBJECT:
BOC - Changes to the Agenda

BRIEF SUMMARY:
A list of changes to the agenda is attached.

REQUESTED ACTION:
Motion to approve the agenda as amended.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Changes to the Agenda
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CABARRUS COUNTY BOARD OF COMMISSIONERS
CHANGES TO THE AGENDA
APRIL 6, 2020

REMOVED:

Discussion Items for Discussion
Active Living and Parks — North Carolina Trails Grant
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

April 6, 2020
4:00 PM

3.-3.1.

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Active Living and Parks - Frank Liske Park Barn Update

BRIEF SUMMARY:
Staff to provide update on the burning of Frank Liske Park Barn.

REQUESTED ACTION:
Receive Information

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:

Kyle Bilafer, Area Manager of Operations
Londa Strong, Active Living and Parks Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Picture
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o Picture
o Picture
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3.-3.2.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

April 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Infrastructure and Asset Management - Frank Liske Park Lease Renewal

BRIEF SUMMARY:

In April of 2016 Cabarrus County initiated discussion with the North Carolina Real Property
Management division to extend both leases that exist for the parcels that Frank Liske Park
sits on. Currently there are two (2) leases, one (1) for the main section of the park and one
(1) for the soccer complex. The proposed lease extension does combine the two (2) leases
into one. Staff would like to discuss the lease and several of the provisions in the lease and
obtain direction from the Board of Commissioners on how to proceed with this process. The
State will require a resolution from the Board of Commissioners prior to proposed lease
extension through the State's approval process.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:
Kyle Bilafer, Area Manager of Operations
Jonathan Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o Proposed FLP Lease Extension
o Proposed FLP Lease Extension Exhibits
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Draft 5/31/2018, 8/23/2019, 1/31/2020, 2/19/2020

Blue = wording from previous leases between State and Cabarrus County
Red- new wording for this lease

Green — suggested wording in response to questions from Cabarrus County

STATE OF NORTH CAROLINA
LEASE AGREEMENT

COUNTY OF CABARRUS

THIS LEASE AGREEMENT (hereinafter the “Lease”), made and entered into as of the
last date set forth in the notary acknowledgments below by and between the STATE OF NORTH
CAROLINA, a body politic and corporate (hereinafter referred to as “Lessor”), and the COUNTY
OF CABARRUS, (hereinafter referred to as “Lessee”). Lessor and Lessee are at times collectively
referred to hereinafter as the “Parties” or individually as the “Party.”

WITNESSETH:

THAT, WHEREAS, this disposition was approved by the North Carolina Department of
Public Safety (NCDPS) and University of North Carolina Center for Public Television (UNC-TV)
for the purposes herein specified; and

WHEREAS, the execution of this Lease for and on behalf of the State of North Carolina
has been duly approved by the Governor and Council of State at a meeting held in the City of
Raleigh, North Carolina, on the 9" day of January, 2018; and

WHEREAS, the Parties have mutually agreed to the terms of this Lease as hereinafter set
out; and

WHEREAS, a portion of the subject property is adjacent to a one thousand five hundred
(1,500) foot guyed tower owned by the University of North Carolina Center for Public Television
and that close proximity of the tower to the proposed public recreational area is inherently
dangerous to park employees, agents, patrons or invitees during maintenance on the tower, or
during adverse weather conditions such as high winds, thunderstorms and freezing/thawing
conditions, and a guyed wire anchor and related equipment is located within the Leased Premises
as shown on Exhibit D, and

NOW, THEREFORE, in consideration of the Premises, as described herein, and the
promises and covenants contained in the terms and conditions hereinafter set forth, Lessor does
hereby rent, lease and demise unto Lessee for and during the term and under the terms and
conditions hereinafter set forth, the Premises, with all rights, privileges and appurtenances
thereunto belonging.

1. Premises. The “Premises” is defined as that certain parcel or tract of land lying and being
in the City of Concord, Cabarrus County, North Carolina, situated on the north side of Stough
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Road, containing £232.037 acres, more or less, being a combination of two tracts containing 191
acres and +39.6 acres, known as “Frank Liske Park,” and being more particularly described in
Exhibits A, B and C attached hereto and incorporated herein by reference.

2. Term. The term of this Lease is for a period of twenty-nine (29) years, commencing on
the 23rd day of February 2025, and ending on the 22nd day of February 2054, unless earlier
terminated as provided herein (the “Term™).

This will apply to the combined acreage in this lease renewal.

“In the event the Demised Premises or a portion thereof is needed for development by the State or
an industry which will purchase same from the State, this Lease or that portion of the Demised
Premises affected by the development will terminate. The Lessor will give one hundred eighty
(180) days written notice of such need prior to termination.”

3. Rent. Lessee shall pay to Lessor as rental for the Premises the sum of ONE DOLLAR
($1.00) for the Term.

4. Condition of Premises. Lessor agrees to deliver the Premises to Lessee in its present
condition. Except as otherwise expressly provided herein, Lessee acknowledges that the Premises
is being delivered “as is”, that Lessee has performed preliminary investigations and reviews and
has concluded on its own judgment that the Premises are suitable for the purposes intended,
without any representations or warranties of any kind (including, without limitation, any express
or implied warranties of merchantability, fitness or habitability) from Lessor or any agent of
Lessor. Lessees’s entry into possession shall constitute conclusive evidence that as of the date
thereof the Premises were in good order and satisfactory condition.

5. Permitted Use of Premises. The Premises shall be used by Lessee for a recreation park
including, but not limited to, playing fields, mini-golf, swimming, boating, walking trails,
playgrounds, park offices, parking areas, bathroom buildings, lighting and other related park
amenities (collectively, the “Improvements”) for the benefit of the public and for no other purpose
without the written permission of Lessor. If Lessee ceases to use the Premises for such purposes
or makes other uses of the Premises without the express written consent of Lessor, Lessor may
terminate this Lease and reenter and take possession of the Premises. What are the county’s future
plans?

6. Construction of Improvements and Other Alterations. Before construction of the
Improvements or any other alterations are commenced on the Premises, and before any building
materials have been delivered to the Premises by Lessee or under Lessee’s authority, Lessee shall
submit plans (“Plans”) for the intended work to Lessor for written approval by the Department of
Public Safety, the University of North Carolina Public Television and the State Construction
Office, a division of the North Carolina Department of Administration, and to such other agency
or agencies designated by Lessor. Lessee shall commence construction of the Improvements within
five (5) years of the date the respective Improvement(s) receive all approvals from the entities
mentioned above. Construction of the Improvements shall be deemed to have commenced when
Lessee begins site grading or site preparation. Construction shall be prosecuted diligently in
accordance with the plans approved by Lessor as provided herein and shall be completed without
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unreasonable delay. If Lessee fails to satisfy the time limits set forth above, Lessor may, in its
absolute discretion, terminate this Lease after providing Lessee with written notice. The
Improvements and any other alterations to the Premises shall be constructed at Lessee’s sole cost
and expense in good workmanlike manner and in compliance with all applicable laws and
regulations of all relevant governmental bodies and pursuant to the conditions of the governmental
approvals. The Improvements shall be constructed within the bounds of the Premises. Except as
may be permitted as part of the Plans for the Improvements, Lessee shall cut no timber, conduct
no mining operations, remove no sand, gravel or kindred substances from the Premises nor in any
manner substantially change the contour or condition of the Premises, except as may be authorized
in writing by NCDPS and UNC-TV.

Lessee’s improvements shall not interfere with the operation of UNC-TV’s tower and its
transmissions or the infrastructure located on or adjacent to the Leased Premises. Lessee shall
obtain UNC-TV’s written approval of any improvements adjacent to the anchor, guyed wire,
fencing, or hazardous areas (see Exhibit D).

7. Utilities. Lessee shall be responsible for all costs and expenses associated with the
provision of utilities to the Premises.

8. Maintenance and Repair. During the Term, Lessee, at its sole cost and expense, shall keep
and maintain in thorough repair and in good and safe condition the Premises and the Improvements
situated thereon, adhering to all storm water rules and regulations.

9. UNC-TV Tower and Anchored Guyed Wire - Maintenance, Repair and Operation

a. It is understood that the Lessee shall close the Demised Premises to the general public
while any maintenance or other work is being performed on the nearby tower owned by the
University of North Carolina Center for Public Television, or during freezing/thawing weather,
wind gusts above thirty (30) miles per hour, thunder and lightning storms or other unsafe
conditions.

b. Lessee shall comply with the Memorandum of Understanding regarding hazardous areas
and restricted use around the tower’s guyed wire and anchor on the Leased Premises as shown in
Exhibit D attached and incorporated hereinto.

c. The perimeter of the Leased Premises shall at no time be located within five hundred
(500) feet of the base of the Tower as shown on boundary survey in Exhibit B.

d. The Lessee, its employees, construction workers and the visiting public shall not access
or exit the Leased Premises through the gate at Lessor’s property line and along the private road
on the Lessor’s adjacent property near the TV tower.

e. In addition to the notices provided for in paragraph 39 of this lease, the parties agree
that they shall establish a mutually acceptable process to coordinate notifications of for restriction
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of access to areas of the park during tower work, lead time for coordinating site access restrictions
and sharing long range schedules for both planned tower work and planned park activities. The
establishment of this process shall include the identification of appropriate contacts for each of the
parties to this lease.

10. Prohibited Uses. Lessee shall not use the Premises in any manner that will constitute waste,
nuisance, or unreasonable annoyance. Lessee shall not knowingly allow the Premises to be used
for any unlawful purpose, for any purpose that promotes acts of moral turpitude, in any manner
that would bring Lessor into disrepute or in a manner that is in violation of public policy. Lessee
shall comply with the Memorandum of Understanding (Exhibit D) in the hazardous areas adjacent
to the tower.

11. Compliance. Lessee agrees to comply, at Lessee’s sole cost and expense, with all
governmental laws, rules, ordinances and regulations applicable to the Premises or Lessee’s use
and occupancy thereof.

12.  Lessor’s Right to Inspect. Lessor may enter upon and inspect the Premises for purposes of
insuring Lessee’s compliance with this Lease and for the additional purpose of fulfilling its
obligations. Such entry by Lessor shall not constitute an eviction of Lessee or a deprivation of any
right of Lessee and shall not alter the obligation of Lessee hereunder or create any right in Lessee
adverse to Lessor.

13. Stonewall Jackson students shall be permitted access to the park through the main entrance
during times the park is normally accessible to the public and at other times securing permission
in advance. Reservations for the use of soccer or ball fields or other amenities shall be made in
advance at no charge to Stonewall Jackson students and will not conflict with previously scheduled
activities.

14. Liens. Lessee shall not encumber the Premises with any mortgages or permit any
mechanic’s, materialman’s, contractor’s, subcontractor’s or other similar lien arising from any
work of improvement performed by or on behalf of Lessee, however it may arise, to stand against
the Premises. In the event the Premises are encumbered by any such lien, Lessee may in good faith
contest the claim underlying such lien, so long as Lessee immediately bonds or otherwise
discharges the lien.

15. Insurance and Liability.

15.1 Lessee Insurance. Lessee shall obtain adequate insurance coverage in accordance
with all applicable laws, if so required, for (i) general liability, (ii)) workers’ compensation,
(i11) automobile liability and (iv) fire and extended coverage with regard to the Lessee’s operations
on or about Premises and the improvements located thereon. Lessee shall require any of its
contractors or agents entering the Premises to obtain and keep in place with well rated insurers,
authorized to do business in the State of North Carolina, adequate insurance coverage, as
applicable, for (i) statutory workers’ compensation including, employers’ liability;
(i1) comprehensive general liability including, personal injury, broad form property damage,
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independent contractor, XCU (explosion, collapse, underground) and products/completed
operations; (iii) automobile liability; and (iv) fire and extended coverage insurance.
Notwithstanding the rights of any insurer, nothing herein shall affect the authority of the Attorney
General of North Carolina, including but not limited to, the Attorney General’s authority to
represent Lessor in any and all litigation.

15.2 Insurance Requirements. All policies shall be issued by insurance companies
acceptable to Lessor. All such policies maintained by Lessee shall be purchased only from insurers
who are authorized to do business in the State of North Carolina, who comply with the
requirements thereof, and who carry an A.M. Best Company rating of “A” or “A+.” All insurance
policies shall contain an endorsement, if obtainable, specifically naming Lessor as an additional
insured, and shall be primary to any other insurance that may be available to Lessor. All insurance
policies shall contain an endorsement stating that the insurer will not cancel or reduce coverage
without first giving Lessor thirty (30) days prior written notice. Lessee will provide Lessor with
current certificates of such insurance, including a copy of all additional insured endorsements,
within thirty (30) days after execution of this Lease, and will provide true and complete copies of
such insurance policies upon Lessor’s request.

15.3 Lessee’s Liability. As between Lessee and Lessor, Lessee, subject to the terms of
this Lease, shall be primarily liable for the negligent or intentional acts or omissions of its agents
or employees. As to third parties, Lessee, solely to the extent indemnified by an insurance policy
such that any amounts paid by Lessee to Lessor comes from insurance proceeds and not from
Lessee’s funds, agrees to save Lessor harmless from and against any and all loss, damage, claim,
demand, liability, or expense, including reasonable attorney fees, by reason of damage to person
or property on or about the Premises, which may arise or be claimed to have arisen as a result of
the possession, occupation, use or operation of the Premises by Lessee, its agents or employees,
except where such loss or damage arises from the willful or negligent misconduct of Lessor, its
agents or employees.

16. Casualty. In the event the Premises or the Improvements, or a substantial part thereof, shall
be damaged by fire or other casualty, Lessee may, at its option, terminate this Lease or cause the
Premises and Improvements to be repaired or renovated. If Lessee determines to make the
necessary repairs or renovations, any proceeds from fire or casualty insurance shall belong to
Lessee. In such event, Lessee, at its sole cost and expense, shall cause the repairs and renovations
to be made in a good and workmanlike manner, without unreasonably delay, and in compliance
with all applicable governmental laws and regulations. If Lessee determines not to make the
necessary repairs or renovations, then this Lease shall terminate and Lessee, at Lessor’s option,
shall cause the Premises to be restored to a condition reasonably approximating that existing at the
commencement of this Lease; and any proceeds from fire or other casualty insurance necessary to
restore the Premises shall be paid first to Lessor and the remainder, if any, shall be paid to Lessee
for any personal property lost to the fire or other casualty. Lessee’s determination concerning
repair as stated in this Paragraph shall be given to Lessor in writing within ninety (90) days of the
fire or casualty causing the damage.

17. Hazardous Materials.
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17.1 Definitions. For purposes of this Lease: (i) “Hazardous Material” or “Hazardous
Materials” means and includes, without limitation, (a) solid or hazardous waste, as defined in the
Resource Conservation and Recovery Act of 1980, or in any applicable state or local law or
regulation, (b) hazardous substances, as defined in the Comprehensive Environmental Response
Compensation and Liability Act of 1980 (“CERCLA”), or in any applicable state or local law or
regulation, (c) gasoline, or any other petroleum product or by-product, (d) toxic substances, or
rodenticides, as defined in the Federal Insecticide, Fungicide, and Rodenticide Act of 1975, or in
any applicable state or local law or regulation, as each such Act, statute, or regulation may be
amended from time to time; (ii) “Release” shall have the meaning given such term, in
Environmental Laws, including, without limitation, CERCLA; and (iii) “Environmental Law” or
“Environmental Laws” shall mean “Super Fund” or “Super Lien” law or any other federal, state,
or local statute, law, ordinance, or code, regulating, relating to or imposing liability or standards
of conduct concerning any Hazardous Materials as may now or at any time hereafter be legally in
effect, including, without limitation, the following, as same may be amended or replaced from
time to time, and all regulations promulgated and officially adopted thereunder or in connection
therewith: Super Fund Amendments and Reauthorization Act of 1986 (“SARA”); the
Comprehensive Environmental Response, Compensation and Liability Act of 1980 (“CERCLA”);
The Clean Air Act (“CAA”); the Clean Water Act (“CWA”); the Toxic Substance Control Act
(“TSCA”); the Solid Waste Disposal Act (“SWDA?”), as amended by the Resource Conservation
and Recovery Act (“RCRA”); the Hazardous Waste Management System; and the Occupational
Safety and Health Act of 1970 (“OSHA”). All obligations and liabilities arising under this
Paragraph which arise out of events or actions occurring prior to the expiration or termination of
this Lease shall survive the assignment of this Lease and the expiration, termination, cancellation
or release of record of this Lease.

17.2 Lessor Not Liable for Hazardous Materials. Lessor shall not be responsible for any
damage, loss or expense resulting from the existence on the Premises of any Hazardous Material
generated, stored, disposed of or transported to or over the Premises. Lessor makes no
representations regarding any environmental hazard on the Premises. The Premises are leased on
an ‘as-is’/where-is basis.

17.3  Lessee’s Obligations. Lessee shall give Lessor immediate written notice of any
problem, Release, threatened Release or discovery of any Hazardous Materials on or about the
Premises or claim thereof. If such problem, Release, threatened Release or discovery was caused
by Lessee, its employees, agents, contractors, invitees or licensees, this notice shall include a
description of measures taken or proposed to be taken by Lessee to contain and/or remediate the
Release of Hazardous Materials and any resultant damage to or impact on property, persons and/or
the environment (which term includes, without limitation, soil, surface water or groundwater) on,
under or about the Premises. Upon Lessor’s approval and at Lessee’s own expense, Lessee shall
promptly take all steps necessary to clean up or remediate any Release of Hazardous Materials,
comply with all Environmental Laws and otherwise report and/or coordinate with Lessor and all
appropriate governmental agencies.

17.4  Liability. Lessee agrees to save Lessor harmless from and against any and all liens,
demands, defenses, suits, proceedings, disbursements, liabilities, losses, litigation, damages,
judgments, obligations, penalties, injuries, costs, expense (including, without limitation, attorneys’
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and experts’ fees) and claims of any and every kind of whatsoever paid, incurred, suffered by, or
asserted against Lessor with respect to, or as a direct or indirect result of the violation of any
Environmental Laws applicable to the Premises, to the extent that such violation is caused by the
activities of Lessee.

18.  Events of Default. The occurrence of any of the following shall constitute a material
default and breach of this Lease by Lessee (an “Event of Default”):

18.1 Vacation/ Abandonment. Lessee ceases to occupy, abandons or vacates the Leased
Premises for the purposes of this Lease before the expiration of the Term.

18.2  Transfer. The assignment, subletting or other transfer or any attempted assignment,
subletting or other transfer, of this Lease in violation of Paragraph 23 herein.

18.3 Hazardous Materials Violation. Any violation of Paragraph 16 by Lessee or any
subtenant of Lessee; provided, however, that such violation shall not constitute an Event of Default
if within ten (10) days of notice of such violation, Lessee shall both deliver to Lessor such cash
security as Lessor may require, in its sole and absolute discretion, in order to fully protect Lessor
and the Leased Premises from and against all claims, losses and costs actually or potentially
caused, as determined by Lessor, and commence to cure such violation and if thereafter Lessee
thereafter pursues such cure to completion in a manner satisfactory to Lessor.

18.4  Failure to Perform. If Lessee fails to perform any of Lessee’s obligations under
this Lease, including its maintenance obligations under Paragraph 9, for a period of thirty (30)
days after written notice from Lessor (or immediately if the failure involves a hazardous
condition); provided that if more time is required to complete such performance, Lessee shall not
be in default if Lessee commences such performance within the thirty (30)-day period and
thereafter diligently pursues its completion. However, Lessor shall not be required to give such
notice if Lessee’s failure to perform constitutes a non-curable breach of this Lease.

18.5 Other Defaults. If Lessee shall fail to comply with any provision contained herein
or any of the rules commenced by or against it in any legal proceeding to declare it bankrupt,
insolvent or unable to pay its debts, or shall make a general assignment for the benefit of its
creditors.

19.  Remedies. On the occurrence of any Event of Default in Paragraph 17 by Lessee, Lessor
may, at any time thereafter, with or without notice or demand and without limiting Lessor in the
exercise of any right or remedy which Lessor may have:

19.1 Termination. Terminate Lessee’s right to possession of the Premises at any time by
any lawful means, in which case this Lease shall terminate and Lessee shall immediately surrender
possession of the Premises to Lessor. In such event, Lessor shall be entitled to recover from Lessee
all damages incurred by Lessor by reason of Lessee’s default; or
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19.2 Enforce Lease. Maintain Lessee’s right to possession, in which case this Lease
shall continue in effect whether or not Lessee has abandoned the Premises. Lessor shall be entitled
to enforce all of Lessor’s rights and remedies under this Lease.

20. Ownership of Improvements; Surrender of Premises. During the Term, ownership of the
Improvements shall be in Lessee. At the expiration of the Term or the earlier termination of this
Lease, Lessee shall promptly quit and surrender the Premises and ownership of the Improvements
shall, at the option of Lessor, pass to Lessor as part of the leasehold estate, Lessee retaining
ownership of any of its personal property located on the Premises. In the event Lessor declines to
take ownership of the Improvements, then Lessee shall remove the Improvements at its sole cost
and expense within thirty (30) days of the termination of this Lease and restore the Premises to a
condition reasonably approximating that existing prior to the letting of this Lease. Any
Improvements or personal property not removed by Lessee and remaining on the Premises thirty
(30) days after the termination of this Lease shall, at Lessor’s option, become the property of
Lessor or Lessor may have the property removed or stored, at Lessee’s expense.

21. Lessor Covenants. Upon keeping and performing the covenants and agreements herein
contained, Lessee shall at all times during the existence of this Lease peaceably and quietly have,
hold and enjoy the Premises.

22. Holdover. In the event Lessee remains in possession of the Premises after the expiration
of the Term and without the execution of a new lease, Lessee shall occupy the Premises as a
tenancy at sufferance subject to all of the conditions of this Lease insofar as consistent with such
a tenancy. However, either Party shall give not less than sixty (60) days written notice to terminate
the tenancy.

23. Assignment and Subletting. Lessee shall not assign this Lease nor sublet all or part of the
Premises without the prior written consent of Lessor. How handle usage agreements for ball fields,
picnic areas, etc. without the Lessor being liable?

24. Binding Effect. This Lease shall be binding upon and shall inure to the benefit of the
Parties, their successors and permitted assigns.

25. Prohibition on Gifts. North Carolina General Statute §133-32 prohibits the offer to, or
acceptance by, any employee of Lessor of any gift from anyone with a contract with Lessor, or
from any person seeking to do business with Lessor. By execution of this Lease, Lessee attests,
for its entire organization, including its employees or agents, that it is not aware that any such gift
has been offered, accepted, or promised by any employees of its organization.

26.  Nondiscrimination. It is agreed by both Parties that there shall be no unlawful
discrimination in execution, performance or enforcement of this Lease on the basis of race,
religion, sex, national origin, age, disability or veteran status.

27.  Applicable Law. This Lease shall be governed by, construed under and interpreted and
enforced in accordance with the laws of the State of North Carolina, regardless of conflict of law
principles.
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28.  Entire Agreement. This instrument contains the entire agreement between the Parties, and
no statement, premise, inducement, representation or prior agreement which is not contained in
this written Lease shall be valid or binding.

29. Amendment. No amendment, modification, alteration or revision of this Lease shall be
valid and binding unless made in writing and signed by Lessee and Lessor.

30. Construction of Language. The terms “lease,” “lease agreement” or “agreement” shall be
inclusive of each other, and also shall include renewals, extensions, or modifications of this Lease.
Words of any gender used in this Lease shall be held to include any other gender, and words of the
singular shall be held to include the plural and the plural to include the singular when the sense
requires. The section or paragraph headings and the titles are not a part of this Lease and shall
have no effect upon the construction and interpretation of any part hereof.

31.  Terms. Capitalized terms used in this Lease shall have the meanings ascribed to them at
the point where first defined, irrespective of where their use occurs, with the same effect as if the
definitions of such terms were set forth in full and at length every time such terms are used.

32.  Effect of Waiver or Forbearance. No covenant or condition of this Lease can be waived
except by written consent of the Parties. A waiver of any covenant or condition on one occasion
shall not be deemed a waiver of said covenant or condition on any subsequent occasion unless
such fact is specifically stated in the waiver. Forbearance or indulgence by Lessor in any regard
whatsoever shall not constitute a waiver of any covenant or condition to be performed by Lessee,
and until Lessee has completely performed all covenants and conditions of this Lease, Lessor shall
be entitled to invoke any remedy available to Lessor under this Lease or any law or equity despite
such forbearance or indulgence.

33. Survival. All obligations accruing prior to expiration of the term of this Lease shall survive
the expiration or other termination of this Lease.

34.  Lessor’s Remedies Cumulative. The rights and remedies of Lessor specified in this Lease
shall be cumulative and in addition to any other rights and/or remedies otherwise available,
whether or not specified in this Lease.

35.  Severability. In case any one or more of the provisions contained in this Lease shall for
any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality
or unenforceability shall not affect any other provision hereof and this Lease shall be construed as
if such invalid, illegal, or unenforceable provision had never been contained herein.

36. Construction. No provision of this Lease shall be construed against or interpreted to the
disadvantage of any Party by any court or other governmental or judicial authority by reason of
such Party’s having or being deemed to have prepared or imposed such provision.

37. Counterparts. This Lease may be executed in two or more counterparts, each of which
shall be deemed an original, and all of such counterparts together shall constitute one and the same
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Instrument.

38. Memorandum of Lease for Recording. At the request of either Party, Lessor and Lessee
shall execute a memorandum of this Lease for recording in the public records at the requesting
Party’s sole cost and expense. The memorandum of Lease shall set forth the Parties, provide a
description of the Premises, specify the Term and incorporate this Lease by reference.

39.  Notices. All notices herein provided to be given, or to which may be given, by either Party
to the other, shall be deemed to have been fully given when made in writing and deposited in the
United States mail, certified and postage prepaid, and addressed as follows:

Lessor: 1) NC Department of Public Safety
Attn: Real Property Manager
4201 Mail Service Center
Raleigh, NC 27699-4201

2) UNC Center for Public Television
Attn: Legal Counsel
PO Box 14900
Research Triangle Park, NC 27709-4900

With copy to: State Property Office
Attn: Leasing and Space Planning Manager
1321 Mail Service Center
Raleigh, North Carolina 27699-1321

To Lessee: Cabarrus County
Attn: County Manager’s Office
65 Church St. South
Concord, NC 28025

The address to which notices shall be mailed as aforesaid to either Party may be changed by written
notice.

[signatures begin on following pages]

-10 -
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IN WITNESS WHEREOQF, this Lease has been executed by the Parties, in duplicate
originals, as of the dates set forth in the notary acknowledgments below.

LESSEE:

CABARRUS COUNTY

By:

Print Name:

Chairman, Cabarrus County Board of Commissioners

ATTEST:
(Seal)
Clerk
STATE OF NORTH CAROLINA
COUNTY OF
I, , a Notary Public in and for the aforesaid
County and State do hereby certify that personally came before

me this day and acknowledged that he/she is Clerk of the Cabarrus County Board of
Commissioners and that by authority duly given and as an act of the County of Cabarrus, the

foregoing instrument was signed by , its

(title), attested by himself/herself as Clerk and sealed with the common

seal.

IN WITNESS WHEREOF, I have hereunto set my hand and Notarial Seal, this the
day of ,2018.

Notary Public
My Commission Expires: Print Name:

-11 -
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LESSOR:

STATE OF NORTH CAROLINA

By:

Governor

ATTEST:

Secretary of State

APPROVED AS TO FORM:
JOSH STEIN, Attorney General

By:

Special Deputy Attorney General

STATE OF NORTH CAROLINA
COUNTY OF WAKE

I, , a Notary Public in and for the County of
and State of North Carolina, do hereby certify that ELAINE F.
MARSHALL, Secretary of State of North Carolina, personally came before me this day and

acknowledged that she is Secretary of State of North Carolina, and that by authority duly given
and as the act of the State, the foregoing instrument was signed in its name by ROY COOPER,
Governor of the State of North Carolina, sealed with the Great Seal of the State of North Carolina,

and attested by herself as Secretary of State of North Carolina.

IN WITNESS WHEREOF, I have hereunto set my hand and Notarial Seal, this the
day of ,2018.

Notary Public
My Commission Expires: Print Name:

-12-
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To be inserted at end of Lease

EXHIBIT A

Legal Description for Boundary Survey

EXHIBIT B

Boundary Survey of Consolidated Acreage

EXHIBIT C

Copies of 2 Leases and 1 Amendment for the
+191 and +39.6 Acre Tracts
being consolidated

EXHIBIT D

Memorandum of Understanding
Hazard Areas near UNC-TV Tower and Anchor

-13-
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EXHIBIT A

Legal Description - Frank Liske Park

Beginning at a bent J2” rebar, said rebar being located on the northern right-of-way of
Stough Road (60’ Public R/W), said rebar also being a common corner with now or
formerly Clarence G. Sink & Wf. Barbara Ann (Deed Bk. 6414, Pg. 20), thence

N 27°49'50" E passing a 5/8” rebar on line at 0.36 feet, for a total of 2162.04 feet to a %"
rebar; thence N 27°52'40" E 245.26 feet to a concrete monument, said monument being
a common corner with now or formerly Lot A, Cari D. Blackwelder, Jr. Subdivision (Map
Bk. 25, Pg. 43); thence with the rear property lines of Lots 1-20 of Park View, Phase |l
(Map Bk. 24, Pg. 46) and Lots 41-43, Park View No. 1 (Map Bk.19, Pg. 79),

S 77°46'48" E 2307.22 feet to a concrete monument, said monument being a common
comer with now or formerly Lot 38, Picture Park, Sect. 2 (Map Bk. 14, Pg. 31) and Lot
43 Park View No. 1 (Map Bk. 19, Pg. 79); thence with the rear lot lines of Lots 32-38,
Picture Park, Sect. 2 (Map Bk. 14, Pg. 31, S 14°33'26" E 998.92 feet to a 12" rebar, said
rebar being a common corner with now or formerly Lot 32, Picture Park, Sect. 2 (Map
Bk. 14, Pg. 31} and now or formerly the State of North Carolina (Stonewall Jackson
Training School) (Deed Bk. 68, Pg. 575); thence with the property of now or formeriy the
State of North Carolina (Stonewall Jackson Training Schoof) (Deed Bk. 68, Pg. 575) the
following sixteen (16) calls: (1) S 44°43'02" E 368.36 feet to a %" rebar; (2)

N 74°26'51" E 423.67 feet to a set 2" rebar; (3) N 15°33'09” W 146.66 feet to a set 12"
rebar; (4) N 74°26'561" E 184.19 feet {0 a set 2" rebar; (5) S 15°33'09" E 146.66 feet to a
set %" rebar; (6) N 74°26'51" E 609.58 feet to a %" rebar; (7) S 00°17°48" E 1010.51
feet to a set ¥2” rebar; (8) S 54°23'16" W 183.48 feet to a bent 2" rebar; (9)

S 35°27'33" W 248.79 feet to a 4" rebar; (10) S 00°53'20” W, passing a 2" rebar on line
at 191.57 feet for a total of 271.10 feet to a set 2" rebar; (11) S 36°45'26" E 321.60 feet
to a ¥2" rebar; (12) S 00°51'58” W 370.42 feet to a 4" rebar; (13) N 88°51'39" W 302 .40
feet to a 12" rebar; (14) with a curve to the left having a radius of 766.78 an arc of
106.57 and bearing and chord distance of N 59°02'52” W 106.48 feet to a set ¥2" rebar;
(15) N 63°05'43" W 332,95 feet to a set 12" rebar; (16) S 11°25'565” E 126.38 feetto a
drill hole in the center of a fiat stone, said dril! hole being a common cormner with now or
formerly Weyerhaeuser NR Company (Deed Bk. 8540, Pg. 44) and now or formery
KADS Schrader Family, LLC (Deed Bk. 8460, Pg. 79); thence with the property of now
or formerly KADS Schrader Family, LLC (Deed Bk. 8460, Pg. 79), N 63°04'55" W
573.37 feet to a ¥2" pipe, said pipe being a common corner with now or formeriy
Morrison Brothers Properties (Deed Bk. 5772, Pg. 176); thence with the property of now
or formerly Morrison Brothers Properties (Deed Bk. 5772, Pg. 176) and now or formerly
Pierce Hardy Limited Partnership (Deed Bk. 9346, Pg. 326), and now or formerly Eric

M. Herbert (Deed Bk. 11997, Pg. 166), N 63°02'46” W, passing a 5/8” rebar on line at
1089.30 feet, for a total of 1204.21 feet to a 30" triple elm; thence with the property of
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now or formerly Eric M. Herbert {Deed Bk. 11897, Pg. 166), N 85°42'36" W, passing a
5/8" rebar on line at 3.12 feet for a total of 494.97 feet to a concrete monument, said
monument being a common corner with now or formerly Lot 86, Pebblebrook Acres,
Section 2 (Map Bk. 17, Pg. 31); thence with the rear lot lines of Lot 81-86, Pebblebrook
Acres, Section 2 (Map Bk. 17, Pg. 31), N 80°53'38" W 034.59 feet to a %" rebar; thence
with the western property line of Lot 81, Pebblebrook Acres, Section 2 (Map Bk. 17, Pg.
31),523°03'12" W 137.37 feet to a '2" rebar, said rebar being located on the northern
right-of-way of Stough Road (60" Public RW); thence with the northern right-of-way of
Stough Road (60’ Public R/W), N 66°50°00" W 1344.78 feet fo the POINT AND PLACE

OF BEGINNING and containing 232.037 AC.
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“This map is not a certified survey and has not been reviewed by a local government
agency for compliance with any applicable land development regulations.”

L ]
i
g i
st - NN
e
e St bl
/ P,
Y | Fad
o / i
Catms e Py 'f A /
; rf
/ N
/ !/
e P! i
s | ==
’} | I DT A
’/ \ } ]

\ —— Yy
e —_——

e ©
- Y
by © .
’ rd
,.- P —
S A a— Ry
-
® o TESEERD
N 4 h.&
e ] =
o n mar
___.-:"-‘- () = ) .
-t B e
- —— vt -4
R T vy
- e

ey F oy

NorStar Lo Surverme, e
5528 Newsll Sirost NW

-

Frank Liske Park

BOUNDARY SURVEY

s T ;. Eadwr
Oy Camirs

Harch 14, M7

W

Dmavwn e

o Ky
CHECHED BY
. By

EXHIBIT B

Page 26



=

Prepared by: Office of Attorney General

Filed: County iianager
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LEASE AGREEMENT

COUNTY OF CABARRUS

T

TH1S LEASE AGREEMENT, made and entered fnto this the /42 ’zzay
ui. b 4;2"5’;1&‘_”2" ' o 19275, by and between the STATE OF
NORTH CAROLTNA, hereinafter referred to as Lessor, varty of the first
nart, and the COUNTY NF CABARRUS, herelnaflier referred to as Lessce,
party ol the secaond parg;

MITHESSETN:

THAT , WHEREAS, the North Carolipa Department of lNuman Resnurces,
Division of Youth Servicves and North Carcolina Department of Apriculture,
State Parm Operat{ons Commission, haveauthorized and approved the execution
of thie dnstrument For the purposes hercein specificd; and

WHERFAS, the executfon of this ngreement for and on hebalfl of the
State of North Carolina has been duly approved by the Governor and Counci]
af State at a meetfng held In the Cley of Raleigh, Nerth Carolinn, on the
Ist day of May, 1979; and

WHEREAS, the parties hereto have mutually apreed to the tsims of
this Lease Agreement ns hereinafter set [orth;

NOW, TUFEREFORE, in consideration ul the premises and the promlses
and covenants contained in the terms ard conditiona hereinafeer set nut,
Lessor does hereby rent, lease and demike unto Lessee [or and during the
term and under the terms and conditlons herelnafter set foreh, Lhoae
premlises, with all rights, privileges and apportenances thereunto belong-
ing, lytug and belng in No, It Township, Cabarrus founty, Nerth Carolina,
ou the North side of Stough Hoad, adjoinfor the pronerty of Clarence G.
Sink, Carl 0. Blackwelder, Jr,, and Picture Park Sulwdlvislon, The Robertson

Servica, Inc., and others, and more particularly deseclbed as follows:

25
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BEGINNING at an vld concrete monument, a corner of Carl D.
plackwelder, Jr., and Picture Park Subdivislon; and runs
thence with the Line of the Ploture Park Subdivislon, §. 14
30-57 B. 999.52 ft to a fence post, a corner of Pleture Park
Subdivision; thence two new linea as follows: lst, §. 4%-06-
15 E, 433.92 ft, to a lence post) 2nd, 5, 11-33-14 E. 1799.34
ft. to an old stone, an old corner; thence with the line of
The Robertson Service Co., Ine., and Trey . and Ruth
Cook, N. €3-10-35 W. 1785.04 ft. ro o triple Elw, cormer of
Cook; thence containuing with the lMne nf Ceok, N, 85-49-27
W. 494.25 ¢, to an ol concrete momment; thence five (5)
old lines as followst Ist. N, B0-54-45 W. 189.88 fr. to an
existing iron pinj 2nd, N. 80-53-44 ¥, 129.1 ft. to an
existing fron pinj 3rd, N. 80-53-37 W. 41B.08 fe. to an
existing Lron pinj 4th, N. #0-55-1L W, 197.61 fc. to an
axisting fron pin; send 5th, §, 23-02-08 W. 137.34 ft to an
existing fron pin in the Morth edge of Stough Road; thence
with the North edge of Stouph Road, N. 66-50-46 W. 1344.83
ft. to an existing 1iron pin, an eld corner in the line of
Clarence G. Sink; thence with the line of Sipk, N. 27-50-2)
E, 2162.75 ft. to a set fron Seuth of the Philip Murris rall
spur right of way; thence continuing with the line of Sink,
. N. 27-41-35 R., crossing the Philip Horria rall spur right
of way, 244.95 [t. to an old concrete monument, corner of
Carl D. 3lackwelder, Ji.; thente with the line of Blackwelder,
8. 77-46-40 E. 2307.07 .{t. to the BEGINNTNG, contnlnlng 91,89
acres, as surveyed ond platted by Coencord Engincering and
Surveylng, lnc., June 8, 1379, and subjoecl te a 100-{oat
wide right of way for a rall spur herctofore conveyed to
Phitdp Morrta, Inc., said right of way being shown on the
aforesald survey.

THE TERMS AND CONDITIONS OF THIS 1.EASE AGREFMENT ARE AS FOLLOWS:

1. TO HAVE AND TO HOLD sald leased premises for a period of twenty-
{iw (25) years, commencing on the 13th day of August, 1279, or as soon
thereafter as possession of the leamed premises fa ceded to Lessee, atd
terminating on the 31st day of August, 2004,

2, The Lesree shall pay to Leasar aw rental for sald premises the
sum of ONE DOLLAR per annum, which sum shall be patd on the annlvervsary
of each successive period,
3, It {5 expressly understood and agreed between the portics hereto
that the propetrty described herein 1% tu he used by lessee fot the con-
struction and operatfon of a rocreation park, and Lesses expressly covenants
and agrees that should the anid property not be developed within five years
of the date of this iastrument or should it cease to be used fnr such pur-
posas, then tils lease shall Lerninale and shall beeome nul) and voild, and
Lessor shail be entltled to inmediate poasession of the ieased premisey.
4, To separate the park aren from tlie farm operations of the Lessar,
lesuee Bhall construrt and malntaln a seitable fence around the premises

lepeed.
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5. Lesgee shaltl be solely rusponsible far all costs amd expensea
agsoctated with the development of the park; including, but not limited
to, assesswents, permitg, inspections, utlility taps, and acreage feas,

In addition, any and all development of the park ghall meet all environ-
mental ptotectlon agency requirements.

6, lessee agrzes to Save harmless the State of North Carolina and
o}l of its agencies Crom any «laims for damage to any persun or group which
osccur on sccount of the use of the Demised Prem{ses by {ts agenta, servants,
employees, licenaees, and invitees, and in addition thereto agrees, at the
camnencemsnt of this Lease, to obtain from = reputable insurance company
acceptable to Lesgor and carry liability or indemnity insurance providing
€or limits of not less than one hundred thousand (3100,000.00) dollars per
person in any one vlaim and an aggregate 1imit of not less than three
hundred thousand ($100,000.00) dollars for nny ﬁumbor of peruons or claims
atising From any one Instance with respect tu bedily injury or death result-
ing therefrom, and an aggregate 1limit of ﬁot less than ten thousand
($10,000.00) dollars for any number of vlafms arisiag from any ene instance
with respect to damnge to property suffered ur alleged to have been suffered
by any person or persons resulting from operationr of Lessee under the terma
of this lease.

7. Leasor shall not be lable for any losa, damage, or injury,
suffered by Lessce, Lts agents, or invitees to or because of the equipment
or persgnal property of the lLessee containud on Lhe premises.

8, Lesaee shall not assign or rublel this lease For the whnle or
any portion of maid premises, not allew sald premises or any portion thereof
to be occupled by any other than Lessee without prior written consent of the

9. Stonewall Jackson studenta ghall be permitted access to the park
durlng the times when the pork is normally accesgible tu the public and at
other times upon securing permission in advance.

10. Tt {s mgreed that all bulldings and {mprovements which are
erested on the demised premises, or uny part thereof, by the Lesseeduring
the term of thls lense shall remain the pruperty of the Lessce. Lesseo may

reabve any ot all of its property, real and/or parsonal wpon termination of

Leasor
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this lease, However, any property uot removed within sixty (60} days after
temlnntl.rm of this agreement shall become the property nf the Lessor, at
its option, or be removed by rhe Lenmsor at Lessce's expenae.

11, Lessee herehy agrees to take good care of the leased premiges
and suffar no waste or injury theretn, and at the end of the lease term
survender tho leaked premises in as good coudition as they were at the
beginning of the term, reasonable wear and tear and damAge by fire or the
elements excepted.

12. In the event Lemsec remaina in ponsession of the premises after
the expiration of the Lem; hereof and without Lhe executlon of a new lense,
Lessee shall ovcupy the premises as n tenant at sufferance subject to all
the condftions of this lease Insofar as consistent with auch a tenancy.

13, Lessee ghall oot encumber or subordinace the property or lease-
hald in any manner.

14, All notices herein provided to be plven, or which may be given
to either party by the other, shall be deemed to have been fully given
when ®ade {n writing and deposited in cthe United States mall, certified and
postage prepaid and addressed as follows: To the Lessor at Department of
Agriculture, Raleigh, North Carolina, amd to the Lessee at Parks and
Re¢rention Deparement, P, 0. Box 707, Concord, North Carolina, 28025, Noth-
ing hereln contafned shall preclude the giving of svch notiee by personal
sarvice, The address to which notlces shall be mailed as aforesaid to

elther party may be changed by written notlce.
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IN TESTIMONY WHERROF, thia leane has been oxewutced by the parties

hereto, ia duplicate orfginals, as of the date fleat above writtem

COUNTY OF CABARRUS

Y fizetn Mona lgih
hairmnn&)nnnrdﬂﬁf County Commisaloners

L)

- P

LI

yadEels o

Governor

APPROVED AS T FORM:

RUFUS L, EDMISTEN

Attofney Genora

Assistant Atto ney Gerlal

e
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NORTIE CAROLINA

CABARRUS COUNTY

I, _YIRGINIA 5. ASHLEY » a Notary Public
of Cabarrua County, North Carvlfna, do herchy certify that __
_JAYMEE 8. FLOYD this day appeared before me and acknowledged
Clerk

that Sl;,-ein fexxetexy of the Poard of County Commissioners of Cabarrus
County and that pursuant tn 8 regoluffon duly adopte.d by saild Board, snd aa
the act of Cabatrus County, the foregoing inatrument was signed in its name

by TROY RAY COOK , Ghairman of the Roard of

County Commissloners, sealed with ita corporate seal amd attested by hie-
lerk
self ag ite gnuu:x.

Witness my hand and Notnrial Seal this 9ang dov of __August .

1979.

i
N f 5; ﬁ Z
Notary Public ;
/

k:?l} Commission Fxplrest

11-16-82
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STATE OF NORTil CARCLINA

COUNTY OF WAKE

1, SHIRLEY S. DARBEE FOWLER, A Notary Public 1n and for the
Comity amd State aloreanid, do herehy cortifly that JAMES B, BUNT, JR,,
Governor of the State of North Caraline, and THAD BURE, Secretacry of
ftate of North Carolina, personally came before me this day and being
by me duly sworn says each [or himgelf that he knows the Great Seal ‘
ul the State of North Cavelina and that the scal affixed to the Fore-
golng instrument is tha Greal Seal of the State; that JAMES B. NUNT, JR.,
Governor of sald State, and THAD EURE, Secretary of State, subscribed
their names therete, all by virtue of a reaolution of the Council of
State; and that said instrument is the sct and deed of the State of

North Carolina.

IN WITNESS WHEREOF, 1 have hereunto set my hand and Notarial

Seal, this the /9 day of _@Z_ 191 2.

My Commission Bxplires:

_Z.99

VA

NORTH CAROLINA — Cabar

47145;?,_;? z
ALt Nolary Patile of &2/ AtCler | [ 7

R

and recorded in this office ol Book ——s

i Care) cerfified 1o be er‘hh jostrument was
Page ..., This ‘.”_1..- day of

ALoocon WAL ot LRUD etock Pu
James 0, Bgda. Regisler of Deeds

Page 33
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STATE OF NORTH CAROLINA
50 F{MERDMENT TO LEASE

L0~
AL Y R
COUNTY OF CABARRUS ReGrgy "0 aiigs
CAZ4;: " DEEpg
R, X +
THIS AMENDMENT TO LEASE, made and entered into this the /3§ -
day of Dmmbu—) . 1990, by and between the STATE OF

NORTH CAROLINA CARQLINA, hereinafter referred to as Lessor, party
of the first part, and the CQUNTY OF CABARRUS, hereinafter

referred to as Lessee, party of the second part;

WITNEGSSET H:

THAT, WHEREAS, the parties entered into a Lease Agreench.
dated September 19, 1979, covering 191.89 acres of the Stonewall
Jackson Training School lands, located in No. 11 Township,

Cabarrus County, North Carolina; and

WHEREAS, the State, of North Carolina, Department of Human
Resources, has requested and approved the execution of this lease

amendment for the purposes set forth herein; and

WHEREAS, the execution of this instrument for and on behalf
of the State of North Carolina was approved by the Council of

State at a meeting held in the City of Raleigh, Norxth Carolina,

on the 2nd day of October, 1990; and

WHEREAS, the parties hereto have mutually agreed as herein

set forth;

NOW, THEREFORE, in consideration of the premises and the
mutual covenants contained therein, the parties do hereby agree

that the Lease and Lease Amendment between the same parties dated

E{hiboit C (Continued)
It - S 155010
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September 19, 1979, shall be and the same is hereby formally

amended as follows:

1. That commencing with the execution of this instrument

the Lessee is granted an option to renew the lease agreement for

one (1) additional twenty-five (25) year term, said 25 year term

shall expire on December 31, 2029.

2. All other terms and conditions of the Lease shall

remain the same as is and in full force and effect.

IN TESTIMONY WHEREQF, this instrument has been duly executed

by the parties hereto, as of the date first above written.

OF CABARRUS

rman
rd of County Commissione

ATTEST‘

éj' M 3} Lrnatl

.Elerk

B Bpard of County Commissioners

( SEAL) e

ST, OF NORTH CARCOLINA

A 7Mets

Inor
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APPROVED AS TO FORM:

LACY H. THORNBURG
Attorney General

i glbgccsfggs ;;éiCLLLAJLJ
Assistant Attorney General

STATE OF NORTH CAROLINA

COUNTY OF CABARRUS

Rowan I, Tina H. Haithcock ;, a Notary Public
of Agabesres County, North Carolina, do hereby certify that
Frankie F. Small this day appeared

before me and acknowledged that he is Clerk to the Board of
County Commissioners of Cabarrus County and that pursuant to a
resolution duly adopted by said Board, and as the act of Cabarrus
County, the foregoing instrument was signed in 1its name by
James W. Lentz , Chairman of the Board of
County Commissioners, sealed with its corporate seal and attested
by himself as its Secretary.
Witness my hand and Notarial Seal this the 6th day of
November , 1990.

. )

<

Notary Public

My Commission Expires:
A+13-95
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STATE OF NORTH CAROLINA

COUNTY OF GREENE

I;.ﬁZﬂbﬂl} A/-;LQlLﬂL*/ , & Notary Public
in and for the/County and State aforesaid, do hereby certify that

RUFUS L. EDHMISTEN, Secretary of §State of North Carolina,
personally came before me this day and acknowledged that he is
Secretary of State of North Carolina, and that by authority duly
given and as the act of the State, the foregoing instrument was
signed in its name by JAMES G. MARTIN, Governor of the State of
North Carclina, sealed with the Great Seal of the State of North
Carolina, and attested by himself as Secretary of State of North

Carclina.
IN WITNESS WHEREOF, I haye hereunto set my hand and Notarial !
Seal, this the _/f day of Lol fuel) , 1930. i
o l."‘ - A ) \;;"‘:-,)“'.
"‘...'_.-';.)iriln_ -_" : %
) 3Lﬁ9i5§ 5%’ Notaty Public

..........

My COmmLSSLOn Expires:

7-932 .

NORTH CAROLINA — Cabarrus County

’ : The forzoing certificate(s) of __

(are) cerf.lhed io be coryect. is I en

o A . thary Pubhc

9L w130 gape

Mg Q% “;"eé' ““;’:‘3”%
B
B8 of Deeds
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STATE OF NORTH CAROLINA : LEASE AGREEMENT

COUNTY OF CABARRUS

. . 24
This LEASE AGREEMENT is entered into on the K3 = day of

;Eoé¢moﬁggi , 2000, by and between the STATE OF NORTH

CAROLINA, hereinafter referred to as the "Lessor", and the COUNTY

OF CABARRUS, a body politic and political subdivision of the State
of North Carolina, hereinafter referred to as the "Lessee".
WITNESBSETH:

WHEREAS, the Lessor is the owner of property commeonly known
as the Stonewall Jackson Training School property, and is willing
te grant to Lessee a lease to portiong of such property for public
recreational purposes; and

WHEREAS, the subject property 1s adjacent to a one thousand
five hundred (1,500) foot guyed-tower owned by the University of
North Carolina Center for Public Television and that the close
proximity of the tower ﬁo the proposed public recreational area is
inherently dangercus teo park employees, agents, patrons, or
invitees during maintenance on the tower, or during adverse
weather conditions such as high winds, thunderstorms, and
freezing/thawing conditions; and

WHEREAS, the North Carolina Department of Health and Human
Services and the Office of Juvenile Justice has authorized and
approved the execution of this instrument for the purposes herein
specified; and

WHEREAS, the execution of this agreement for and on behalf of

fhe State of North Carclina has been duly approved by the Governor
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and Council of State at a meeting held in the City of Raleigh,
North Carolina, on the 7% day of June, 1999, and

WHEREAS, a8 part of the mutual undertakings between the
Lessor and the Lessee, the parties have agreed to the following
Terms and Conditions of the Lessee's lease of the Lessor's
property.

NOW, THEREFORE, in congideration of one dollar, the aforesaiqd
exchange of interests in real property, and the further mutual
terms, covenants and conditions set forth herein, the Lessor and
Lessee agree as follows:

I. LEASE OF PREMISES: DESCRIPTION

The Legsor hereby leases and demises unte the Lessee the
premises consisting of approximately 39.60 acres situated adjacent
to the Stonewall Jackson Training School and Frank Liske Park (the
"Parxk”)}, as shown on that map titled "Proposed Soccer Complex”
attached hereto and incorporated herein as Exhibit 1 (the "“Demised
Premises”).

II. TERM

The Lease Term shall be for 25 years from the date of
execution hereof, The Lessor sghall deliver possession of the
Demised Premises to the Lessee on the execution date of this Lease
Agreement. Lessee accepts the Demised Premises in its existing
{i.e., "as is") condition, and Lessee acknowledges that Lessor is
not obligated to make any improvements to the Demised Premises.

In the event the Demised Premises or a portion thereof is

needed for development by the State or an industry which will
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purchase same from the State, this Lease or that poxtion of the
Demised Premises affected by the development will terminate. The
Lessor will give one hundred eighty (180) days written notice of

such need prior to termination.

III. PURPOSE: USE OF PREMISES

The Lessee, during the lease term, shall use the Demised
Premises as a recreatiocnal facility, consisting of play and
practice areas for field sports and related activities and events.
Lessee shall ha;ve overall responsibility for the management of
activities on the Demised Premises, and shall not allow any uses
of the Demised Premises in violation of law, ordinances, ox which
constitute a nuisance to the use and enjoyment of adjacent
properties.

It is understood that Stonewall Jackson students shall be
permitted use of the Demised Premises for athletic purposes.
Additionally, it is understood that Lessee shall close the Demised
Premises to the general publie while maintenance 1is being
performed above the five hundred (500} foot level on the nearby
tower owned by the University of North Carclina Center for Public
Television, or during freezing/thawing weather, wind gusts above
thirty (30) miles per hour, thunder and lightning storms, or other
unsafe conditions.

Iv, IMPROVEMENTS TO PREMISES

Lessee is authorized to make certain improvements to the
Demised Premises as necessary for development and construction of

the recreational facility. These improvements may include
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alterations in grading and other topographical modifications,
turfing, irrigation, the installation of lights on the athletic
fields, trails and any other additional improvements incidental to
the use of the recreational facility with prior authorization from
Lessor. To connect the Demised Premises with the Park, Lessee may
remove or relocate the current fence located between the Park and
the Demised Premises. Lessee shall relocate presently existing
north/south and east/west farm rcads tc a location as shown on
Exhibit 1.
V. LESJEE COVENANTS

The perimeter of the demised premises shall at no time be
located within five hundred (500) feet of the base of the Tower.
The Lessee shall construct and maintain a six (6) foot high chain
link fence both around the outside perimeter of the Demised
Premises and also surrounding the base of the Tower. It is
understood by lessee that the use of remaining State lands outside
the six (6) foot high constructed fence is prohibited. The Lessee
shall maintain the Demised Premises and recreational facility in a
clean, safe, and attractive condition at all times. Lessee shall
bhear all expenses of maintenance, repair, and upkeep of the
Demised Premises and facility, and shall be responsible for the
cost of all utility services to the Demised Premises during the
term of the Lease., Lessee agrees to release, discharge, indemify
and hold harmless the Lessor from all 1liability, c¢laims and
actions arising out of the use of the facility and Demised

Premises by the Lessee, its contractors, representatives,
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employees, agents, patrons or invitees.
VI. LESSOR CCOVENANTS

During the lease term, Lessee shall peaceable and quietly
hold and enjoy the Demised Premises without hindrance or
interruption by Lessor, or anyone c¢laiming by, through or under
the Lessor, for the purposes herein enumerated, so long as Lessee
observes all terms, covenants and conditions toc be performed and
observed.

Ag noted above, Lessor hereby consents to the relocation of
those presently existing north/south and east/west farm roadways

outaide the Demised Premises as shown on Exhibit 1.

VIEL. MISCELLANEQUS
1. This lease may not be assigned or subleased except to

the Cabarrus Soccer Association by Lessee without the express
written approval of the Lessor.

2. Upon reascnable notice to the Lesgee, the Lessor shall
have the continuing right of entry upon the Demised Premises at
reasonable times and in a reasonable manner for purposes of
ingpecting and monitoring the Demised Premises and other
reasonable uses and purposes not incongistent with the Lessee's
use of the Demised Premises.

3. Upon the expiration or other termination of this Lease,
the Lessee shall surrender the Demised Premises to Lessor in good
condition; provided however, Lessee will have the option of
negotiating an extension to the term and use of the lease. Upon

such termination, the Lessee shall be entitled to remove only its
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personal property and trade fixtures, provided such is
accomplished in a manner not to adversely affect the condition of
the Demised Premises.
4. During the Lease Term, notices and communications
between the Lessor and Lessee shall be directed as follows:
Legsor - Office of Juvenile Justice
Stone Wall Jackson School
1484 0ld Charlotte Road
Concoxd, NC 28027
Lessor - DHHS Property and Construction Office
101 Blair Drive
Raleigh, NC 27603
Lessee - Cabarrus County Manager
P, O. Box 707
Concord, NC 28026-0707

5. Lessor and Lessee shall, upon execution of this Lease

Agreement, join in the execution of a Memorandum of Lease (to be

prepared by the Cabarrus County Attorney’'s 0ffice), in proper form
for recordation in the Office of the Register of Deads of Cabarrus
County, the fees and expenses for which shall be borne by the

Lessee.
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WHEREUPON, the Lessor and Lessee have executed the foregoing
in their official names by the signatures of their proper

officials, with the official seals affixed, the date and vear

first above written.

Wi raw)|

Governor

State

ecretary
APPROVED AS TO FORM:

Michael F. Easley
Attorney General

Assistant ‘Attorney General

COUNTY_ OF U

By:
Chair, Beard of
County Conmmissioners

ATTEST:

Foki, I [oerdd

Ulerk, Board of Commissioners

AAart e{{/ﬂa’ftsell & White, P.A.
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STATE OF NORTH CAROLINA

COUNTY OF WAKE

1, CHERYL L. MYERS, a Notary Public in and for the County of Lee and State of North
Carolina, do hereby certify that ELAINE F. MARSHALL, Secretary of State of North Carolina,
personally came before me this day and acknowledged that she is Secretary of State of North
Carolina, and that by authority duly given and as the act of the State, the foregoing instrument
was signed in its name by JAMES B. HUNT, JR,, Governor of the State of North Carolina,
sealed with the Great Seal of the State of North Carolina, and attested by herself as Secretary of

State of North Carolina.

IN WITNESS WHEREQF, I have hereunto set my hand and Notarial Seal, this the

M day cfm&m,, 2000.
(ot & s

Notary Publfd

My Corminission Expires:

5-9-4003
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STATE OF NORTH CAROLINA
COUNTY OF CABARRUS

I, a Notary Public of the County and State aforesaid, certify
that Frankie ¥, Bonds , Clerk to the Board of County
Commissioners of Cabarrus County, personally appeared before me
this day and acknowledged that she is the Clerk tc the Board of
County Commissioners of Cabarrus County and that by authority duly
given and as the act of the County, the foregoing instrument was
signed in its named by Arne L. Fennel ;, Chairman
of the Board of County Commissioners for Cabarrus County, sealed
with the County Seal, and attested by herself as Clerk to the
Board of County Commissioners of Cabarrus County the execution of

the foregoing instrument,

10th day of

Witness my hand and official stamp or seal, this
February , 2000.

Neotary Public
S0 R 2003

My commission expires:
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Exhioit 1
SPo 15-560a1

HOATH SAROLINA RECEIVEL
May 1, 2001 MAY 0 7 2001
State Property Office

Mr. John T. Barbour

North Carolina Department of Administration
State Property Office

1321 Mail Service Center

Raleigh, NC 27699-1321

Dear John:

1

Per our telephone conversation on Tuesday, May 1, 2001, | have
enclosed the original Memorandum of Understanding between Cabarrus County
and The UNC Center for Public Television pertaining to the proposed Cabarrus
County Soccer Complex adjacent to the WUNG Transmission Tower Site.
Cabarrus County Manager’s office has retained the second original
Memorandum of Understanding for their files.

Thank you for your quick assistance and coordination in helping resolve
this potential problem. We're looking forward to seeing the soccer complex
becomes a reality in Cabarrus County.

Sincerely, ' .
e sy
/2o N>
Steve L. Little, Director
pc.  John Day, Deputy Cabarrus County Manager

C.D. Lyons, Director, Concord Parks and Recreation Department
Bill Jermyn, Representative from Cabarrus Soccer Association

L P P ot . T e o e 5o,
Payla and Hecreaiion Dapariment

§5 Chuich Sireet SE = P.O.Box 707 = Concord, MC 28026-0707 - (704) 788-8340
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\ North Carolina
Department of Administration

Migchael F. Easley, Governor State Property Office
Gwynn T, Swinson, Secretary Joseph H. Henderson, Director
April 10, 2001

MEMORANDUM OF UNDERSTANDING

County of Cabarrus
Attention: County Manager

The UNC Center for Public Television
Attention: Pat Jackson

Subject : Cabarrus County Soccer Complex adjacent to the WUNG Transmission Tower Site in Concord, NC

Dear Sirs:

The Memorandum is intended (o formalize our understanding regarding the parking and pedestrian only areas of the leased
premises described in the attached site plan for the above referenced facility. Following our plan review and discussions it
is agreed that the configuration of the soccerfrecreational fields, parking and pedestrian only arcas as illustrated in the
attached Site Plans Exhibits A (overall Site Plan) and B (Hazardous Area Plan) are acceptable to both the County of
Cabarrus and UNC Public Television. As specified in the lease contract and further reiterated that cach party recognizes the
inherent risks associated with the close proximity of the soccer/recreational facilities to the tower structures and we all
agree that the responsibility to police the premises and to enforce the provisions of this lease regarding the restriction of the
use of the facility during those hazardous periods as defined in the lease, shall be the sole responsibility of the Lessee,

Cabarrus County.

In order to document this understanding and approval of these teris both parties it is requested that you indicate your
approval and acknowledgement with the appropriate signatures below and return to me a fully executed copy for the State

Property Office file.

Please contact me if any additional questions or prablems arise regarding this matter.

Thank you far your assistance.

al fe
/
AGREED: T2, - Srs
The UNC Center for Public Television ate
Mailing Address: Telephone ($19) 733-4346 Location:
1321 Mail Service Center Fax (919) 733-1431 116 West Jones Street
Raieigh, N.C. 27699-1321 State Courier #52-71-78 Raleigh, North Carolina

An Equal Opporlunity / Affirmative Action Emplover
Web: hitip.//spo.doa.state.nc.us
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3.-3.3.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

April 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Innovation and Technology - Innovation Report

BRIEF SUMMARY:
Presentation of innovation and technology services put into place by IT in collaboration with

other departments and community stakeholders in alignment with the County’s five strategic
priorities.

Transparent and Accountable Government
Healthy and safe Community

A Thriving Economy

Culture and Recreation

Sustainable Growth and Development

oD~

REQUESTED ACTION:
Receive report.

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:
Debbie Brannan, Area Manager of Innovation and Technology

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

Page 51



4.-41.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

April 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Finance - Cabarrus County School Agency and Lease Agreement for a New Middle School

BRIEF SUMMARY:

The attached Cabarrus County Schools (CCS) Agency Agreement and Lease Agreement,
among other items, allows the County to appoint the Cabarrus Board of Education as its
agent in connection with the construction and equipping of a new Middle School.

The Cabarrus Board of Education shall cause the new Middle School project to be
completed in accordance with the respective construction documents and any applicable
requirements of governmental authorities and law. The County and the Board of Education
agree that all amounts received as refunds of State sales tax, with respect to expenditures
made in connection with the project, will be deposited as funds available for the acquisition
and construction of the project or used to pay debt service on the installment financing issued
to fund this project.

REQUESTED ACTION:
Motion to approve the Cabarrus County School Agency Agreement and Lease Agreement
for a new Middle School, subject to review and revision by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
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No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Agency Agreement New Middle School
o Lease Agreement New Middle School
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4.-4.2.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

April 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Finance - Contingency Fund Request for Courthouse Project - $800,000

BRIEF SUMMARY:

The furniture and equipment budget for the new Courthouse project needs to be increased by
$800,000. Staff is proposing moving fixed courtroom seating and cameras/card readers
from the Construction Manager at Risk (CMAR) Guaranteed Maximum Price (GMP)
contract to utilize state contract pricing. This will allow the County to decrease the amount of
overhead costs from the CMAR. Additionally this will allow the County to avoid some
significant value engineering cuts including HVAC, flooring, and courtroom finishes.

REQUESTED ACTION:
Motion to approve the use of Courthouse contingency funds and approve the budget
amendment and associated project ordinance(s).

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:

Susan Fearrington, Finance Director
Kyle Bilafer, Area Manager of Operations

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

n Fd 380 Budget Amendment
Fd 380 Project Ordinance

Page 70



Budget Revision/Amendment Request

Date:|4/20/2020

Dept. Head:

Amount:[800,000.00

Susan Fearrington, (prepared by Sarah Chesley)

Department:

Finance, Fund 380 LOBS 2020

O Transfer Between Departments/Funds

Internal Transfer Within Department

a Supplemental Request

Purpose: To move funds within the Courthouse Project from the contingency account into the Furniture and Equipment account, in order to utilize contract

pricing and save costs.
Department/ Object Approved Increase Decrease
Fund Indicator P X / Object/ Account Name PRrov ¢ creas Revised Budget
Project Budget Amount Amount
380 9 2210-9860-COURT Equipment and Furniture COURT 4,000,000.00 800,000.00 4,800,000.00
380 9 2210-9660-COURT Contingency COURT 5,600,000.00 800,000.00 4,800,000.00
Budget Officer County Manager Board of Commissioners
U Approved g Approved d Approved
U Dbenied U Denied a Denied
Signature Sianature Signature
Date Date Date
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CABARRUS COUNTY
COUNTY CAPITAL PROJECTS
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section .

A

Section II.

A

The project authorized is for the construction and renovations of County Facilities.
Details of the project are listed in section C. of this Project Ordinance.

The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget
contained herein.

It is estimated that the following revenues will be available to complete capital
projects as listed.

Debt Proceeds 2020 Draw Note $ 77,472,469
Debt Proceeds 2022 Draw Note 46,478,143
Contributions from Capital Projects Fund 17,029,837
TOTAL REVENUES $140,980,449

The following appropriations are made as listed.

Courthouse Site Enabling Construction & Renovation $ 132,211,360
Governmental Center Skylight & Roof Replacement 2,577,722
Contribution to Capital Reserve (Reimb for Skylight Project) 2,085,000
Artificial Turf Fields 3,274,367
Legal / Closing Expenses 832,000
TOTAL EXPENDITURES $140,980,449
GRAND TOTAL - REVENUES $140,980,449
GRAND TOTAL - EXPENDITURES $140,980,449

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for statutorily
permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations within
or between funds, or modify revenue and expenditure projections as contained herein
under the following conditions:

1. The Manager may transfer amounts between objects of expenditure and revenues
within a function without limitation.
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10.

1.

Section Ill.

The County Manager may transfer amounts up to $500,000 between functions of
the same fund.

The County Manager may transfer amounts between contingency funds which are
set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or revenues,
or the award of grants or revenues, the Manager or designee may adjust budgets
to match, including grants that require a County match for which funds are
available.

The Manager or designee may adjust debt financing from estimated projections to
actual funds received.

The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the annual
budget or appropriate capital project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

The County Manager may reject formal bids when deemed appropriate and in the
best interest of Cabarrus County pursuant to G.S. 143-129(a).

The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a.

The Finance Director is hereby directed to maintain within the Capital Project Fund
sufficient detailed accounting records to satisfy the requirements of the law.

The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.
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d. At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this 20t day of April, 2020.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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4.-4.3.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

April 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Human Resources - Emergency Leave Pay

BRIEF SUMMARY:
Review of the Families First Act and recommendations for the County's emergency leave
pay and FMLA modifications.

REQUESTED ACTION:
Motion to approve recommendations on pay/FMLA.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Lundee Covington, Human Resources Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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4.-44.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

April 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Planning and Development - 2020-2021 HOME Program - Public Hearing 6:30 p.m.

BRIEF SUMMARY:

Request action to hold a public hearing to participate in the 2020-2021 HOME program. The
HOME program is designed to support affordable housing efforts. Staff previously
presented a collaborative project with the City of Concord on Market Street. That project
has taken a different direction. Staff is now proposing a collaborative project with the City of
Concord where Cabarrus County would fund the construction of a new affordable home on a
lot owned by the city and city staff would manage the construction along with other homes the
City will construct on adjacent lots. The county can participate with the City of Concord on
this project as members of the Cabarrus/Iredel/Rowan HOME Consortium.  Staff is
proposing the full year's funding of approximately $130,000 to be used toward the project
and recaptured upon sale of the property for a new HOME eligible project. There is a
25% match required. A projected amount has been included in the budget but it may need to
be supplemented when the final allocation has been determined.

REQUESTED ACTION:
Hold a public hearing.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:

Kelly Sifford, AICP
Planning and Development
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

n  HOME Funding Action Plan
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4.-45.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

April 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Planning and Development - Proposed Amendment to Harrisburg Land Use Plan (HALUP)
Residential Classifications - Public Hearing 6:30 p.m.

BRIEF SUMMARY:

The Town of Harrisburg amended the Harrisburg Land Use Plan (HALUP) to lower the
permissible densities for the residential districts outlined in the current plan. The amendment
to the plan was recommended by the Harrisburg Planning and Zoning Board and adopted by
Town Council on November 12, 2019.

The first step in the process is for the Cabarrus County Planning and Zoning Commission to
make a recommendation to the Board of Commissioners on the proposed amendment. At
the January 14, 2020 meeting, the Planning and Zoning Commission voted unanimously in
favor of the amendment and to forward it to the Board of Commissioners for final
consideration.

The next step is for the Board of Commissioners to consider approving and adopting the
proposed changes.

The Board of Commissioners will need to hold a public hearing as part of considering the
request.

REQUESTED ACTION:
1. Receive staff report

2. Hold public hearing

3. Motion to consider adoption of the proposed changes to the Harrisburg Land Use Plan
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residential classifications.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Susie Morris, AICP, CZO Planning and Zoning Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o HALUP Amendment Information
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Planning

Memo

To: Cabarrus County Board of Commissioners

From: Susie Morris, AICP, CZO, Planning and Zoning Manager
CcC: File

Date: February 12, 2020

Re: Harrisburg Area Land Use Plan Update 2020

The Town of Harrisburg amended the Harrisburg Land Use Plan (HALUP) to lower the
permissible densities for the residential districts outlined in the current plan. The amendment to
the plan was recommended by the Harrisburg Planning and Zoning Board and adopted by Town
Council on November 12, 2019.

The Town asked that the Cabarrus County Planning and Zoning Commission and Cabarrus
County Board of Commissioners consider adopting the same changes to the HALUP for
consistency in administration. The HALUP, in its current form, was adopted by both the county
and the town in the summer of 2018. The Town of Harrisburg intends to incorporate the density
changes into the applicable town zoning districts as part of the UDO rewrite project.

The proposed changes are as follows:

Very Low Density remains unchanged at less than 1 unit per acre

Low Density changes from up to 3 units per acre to 1-2 units per acre
Medium Density changes from 3-4 units per acre to 2-3 units per acre
High Density changes from 4-15 units per acre to 3-10 units per acre

Attached you will find the current HALUP land use map, a map showing county zoning areas in
the Harrisburg Planning Area, and the presentation used by Harrisburg Staff for the Planning
Board and Town Council meetings.

The proposed changes are consistent with the currently assigned county zoning designations
and should not create any conflicts.
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The first step in the process is for the Planning and Zoning Commission to make a
recommendation to the Board of Commissioners on the proposed amendment. At the January
14, 2020 meeting, the Planning and Zoning Commission voted unanimously in favor of the
amendment and to forward it to the Board of Commissioners for final consideration.

The next step is for the Board of Commissioners to consider approving and adopting the
proposed changes.

The Board of Commissioners will need to hold a public hearing as part of considering the
request.
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26 » HARRISBURG

FUTURE LAND USE

The following descriptions are descriptive, not prescriptive, and indicate the general types of land uses desired in
each category on the future land use map.

Rural € > Urban

PARKS

Various types of passive and active parks and other recreation facilities may be
accommodated in all land use categories.Where depicted on the Future Land Use
Map, Park areas may be developed as community-serving facilities, such as public
greenways, neighborhood or community parks.

PRIVATE RECREATION

This area is intended to include indoor and outdoor recreation facilities that are
suited to sites with adequate road infrastructure. Indoor sports arenas, family-orient-
ed entertainment, and special-use outdoor venues are examples of the types of uses
that may comprise these areas.

VERY LOW DENSITY RESIDENTIAL

This area is intended to remain predominantly rural while allowing residential uses at
very low densities. Conservation design is a common subdivision approach if utilities
are available, allowing smaller lots in exchange for more open space. Architecture is
sensitively integrated, avoiding valuable natural features. Gross densities are less than
one unit per acre for conventional subdivisions, and up to two if conservation design
standards are met. Some business uses typically located in rural areas, such as small
engine repair, may be appropriate provided such uses adhere to performance
standards to minimize potential impacts to surrounding uses.

LOW DENSITY RESIDENTIAL

This area is characterized by low- to moderate-density residential development (up
to3 1 to 2 dwelling units per acre). Single-family detached homes are
complemented by natural areas as well as formal and informal open space
amenities. Conservation design, which includes more open space in exchange for
smaller minimum lot sizes, may be recommended in locations with sensitive natural
resources.

MEDIUM DENSITY RESIDENTIAL

This area is comprised of predominantly single-family detached homes but may
include attached single family units, such as townhomes and duplexes. The mix of
housing types are intended to create neighborhoods with a density range of 3-te4
2 to 3 dwelling units per acre. Improved open spaces are interspersed and the
streetscape is more formal.
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AREA LAND USE PLAN & 27

HIGH DENSITY RESIDENTIAL

This area is intended to accommodate a variety of age groups and lifestyle prefer-
ences. Attached single family and mutti-family units are intended for areas where
access to the transportation network is high. Density ranges from 4<te—5 3 to 10
dwelling units per acre.

MIXED USE

This area encourages the blending of complementary commercial, officeand a

mix of residential housing types. These areas typically offer a horizontal mix of uses
where changes in use occur between adjacent buildings. Buildings are typically one
and two stories. Designed to facilitate access via walking and biking, mixed-use areas
should be located near potential commercial and mixed use nodes where access via
the road network, sidewalks, greenways, and/or future transit is feasible.

MIXED USE NODE

These areas are intended to be centers of activity that include a mix of retail,
restaurant, service,and office uses in additionto a variety of residential housing
types. The mix of uses can be horizontal as well as vertical where a change in use
can occur between floors of the same building. Buildings of two stories and above
are common, and connected streets include short block lengths and pedestrian
facilities. Open space is integrated in the form of plazas and greens.

OFFICE

These areas include a mix of professional offices, flex space
and supporting commercial uses.

INSTITUTIONAL

These areas include schools, churches, hospitals, campus style
development and government uses.

COMMERCIAL

These areas are comprised of local-serving retailersyestaurants, professional offices, and
service uses. Such uses may be vertically mixed in multi-story buildings. All such
uses should be located along major corridors and concentrated at key intersections.

LIGHT INDUSTRIAL

These areas are intended to be light industrial, office, and multi-tenant flex space.
This area promotes the concentration of employment-generating uses in an area
with desirable access to highways (I-485 via NC-49). Limitations on use should
serve to mitigate negative impacts on residential development, such as traffic
congestion, noise, and light pollution.
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FUTURE LAND USE MAP

HARRISBURG AREA LAND USE PLAN

0 500 1,000 2,000
N I N Feet

. 1 inch = 1,250 feet

Disclaimer: This map was created with the best available data, however, it is provided "as is"
without warranty of any representation of accuracy, timeliness, reliability or completeness.

This map does not represent a legal survey of the land and is for graphical purposes only.
Use of this Data for any purpose should be with acknowlegement of the limitations of the Data,
including the fact that the Data is dynamic and is in a constant state of maintenance.




harrisburgnc.org

Town Council Meeting

November 12, 2019



- harrisburgnc.org

Public Hearing

Consider revising the previously adopted gross land use
density in the Harrisburg Area Land Use Plan (HALUP).
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- harrisburgnc.org

HALUP Residential Land Use Density (gross) Changes, Why?

« Staff is in the process of issuing Request for Proposal (RFP) to update the
town’s unified Development Ordinance (UDOQO).

« HALUP Land Use density (vision) translate to UDO Zoning density (Regulatory

tool).
HALUP Land USE — Existing Density UDO Zoning Districts — Existing Density

Very Low Density (up to 1 unit/acre) AG (mostly agricultural related)

RE (max 1 unit/acre)
Low Density (up to 3 units/acre) RL (1 — 2 units/acre)

RM-1 (up to 3 units/acre)
Medium Density (3 — 4 units/acre) RM-2 (up to 4 units/acre)

RV (up to 8 units/acre)
High Density (4 — 15 units/acre) \ page1J3C (up to 15 units/acre)




- harrisburgnc.org

HALUP Residential Land Use Density (gross) — Proposed

Change
HALUP Land USE - Existing Density HALUP Land USE - Density
Very Low Density (up to 1 unit/acre) Keep at up to 1 unit/acre

New adopted
residential Land Use
density will be

Change to 1 — 2 units/acre
Low Density (up to 3 units/acre)

—

incorporated into the
upcoming UDO Update
(corresponding Zoning

Change to 3 — 10 units/acre Districts)

Change to 2 — 3 units/acre
Medium Density (3 — 4 units/acre)

High Density (4 — 15 units/acre)

Staff recommends Planning and Zoning Board consider revising the previously
adopted land use density in the Harrisburg Area Land Use Plan (HALUP) and make
recommendations to the Tgwn Council.



4.-4.6.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

April 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Sheriff's Office - Implementing Body Worn Cameras (BWC)

BRIEF SUMMARY:

Body-worn cameras (BWC) have become a widely used tool across the country to improve
accountability and transparency of law enforcement. The Sheriff's Office has explored
adopting the use of BWC for the last several months and determined that Axon Enterprise,
Inc. would best meet their needs. Axon currently provides BWC to the Concord Police
Department and Charlotte-Mecklenburg Police Department.

The cost would be $276,033 in the first year and $204,369 in years two through five for a total
cost of 1,093,509. This would outfit 120 deputies and provide the latest software to auto-tag,
redact and store BWC video. The cost also includes hardware replacements during the five-
year contract.

Staff have identified a grant opportunity through the Department of Justice (DOJ) to fund a
portion of the costs associated with establishing a BWC program. The grant will fund up to
$2,000 per BWC purchased by the county, with the county matching 50% of any grant funds
awarded. The county would therefore be eligible for up to $240,000, with $120,000 coming
from federal grant funds and the remaining $120,000 acting as the county match. Grant funds
can be used for camera and camera hardware purchases, staff training, and travel. Grant
funds cannot be used for data storage.

The Sheriff recommends implementation of BWC in Cabarrus County. Staff are seeking
board guidance on approval to apply for DOJ grant funding and include county match funding
for this purpose in the FY21 budget. The county may be able to offset an additional portion of
the initial and/or ongoing costs through revenue adjustments.
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REQUESTED ACTION:
Motion to approve grant application.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:

Van Shaw, Sheriff
James Bailey, Chief Deputy

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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4.-4.7.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

April 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Sheriff's Office - Request to Appropriate Inmate Housing Revenues of $142,000 to
Purchased Services

BRIEF SUMMARY:

The Sheriff's Office has a budget deficit in Purchased Services for the Detention Center. The
deficit is a result of two situations: higher costs for Juvenile offenders affected by Raise the
Age legislation and having a very sick inmate in Safekeeping.

The Detention Center has received the January invoice for $12,200 from NC Department
Public Safety (DPS) for Juvenile Justice. This is the first invoice since Raise the Age took
effect in December 2019; the invoice is for 12 juvenile offenders, for a total of 106 days. We
did budget for the anticipated increase in housing cost for juveniles, as recommended by
DPS. The anticipated increase in budget is not enough; the deficit in Juvenile Justice is
estimated at $65,000 by the end of this budget year.

As the DA has not set a court date for the sick inmate housed by DPS, we anticipate $12,666
per month for January through June for medical care for this inmate. For the first six month
of FY 2020, we have paid $99,577 to NC DPS for Safekeeping. The estimated deficit for
Safekeeping is $76,000.

REQUESTED ACTION:
Motion to adopt the budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes
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SUBMITTED BY:
Benita Conrad, Sheriff's Office, Finance Coordinator

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o BA for Purchased Services
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5.-5.1.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

April 6, 2020
4:00 PM

AGENDA CATEGORY:
Approval of Regular Meeting Agenda

SUBJECT:
BOC - Approval of Regular Meeting Agenda

BRIEF SUMMARY:
The proposed agenda for the April 20, 2020 regular meeting is attached.

REQUESTED ACTION:
Motion to approve the agenda for the April 20, 2020 regular meeting; including the public
hearings.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Proposed April 20, 2020 Agenda
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

April 20, 2020
6:30 PM

MISSION STATEMENT

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE
QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN
PRESENTATION OF COLORS
INVOCATION

Reverend Sheldon Davis, Associate Minister, Oak Grove Missionary Baptist Church
A. APPROVAL OR CORRECTIONS OF MINUTES

1. Approval or Correction of Meeting Minutes
B. APPROVAL OF THE AGENDA
C. RECOGNITIONS AND PRESENTATIONS

Active Living and Parks - Older Americans Month Proclamation May 2020
EMS - Cabarrus County Emergency Services Week Proclamation
EMS - Recognition of EMS Personnel for Research Poster Competition

Human Resources - Recognition of Stanley Parnell on His Retirement from the
Cabarrus County Department of Human Services, Transportation Division

INFORMAL PUBLIC COMMENTS
E. OLD BUSINESS
CONSENT AGENDA

N~

(Items listed under consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may be withheld from
a general action, to be discussed and voted upon separately at the discretion of the
Board.)
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5.

Finance - Cabarrus County School Agency and Lease Agreement for a New Middle

School

Finance - Contingency Fund Request for Courthouse Project - $800,000

Sheriff's Office - Implementing Body Worn Cameras (BWC)

Sheriff's Office - Request to Appropriate Inmate Housing Revenues of $142,000 to

Purchased Services

Tax Administration - Refund and Release Reports - March 2020

G. NEWBUSINESS

1.

Economic Development Investment - Project Press - Public Hearing 6:30 p.m.

2. Planning and Development - 2020-2021 HOME Program - Public Hearing 6:30 p.m.

3. Planning and Development - Proposed Amendment to Harrisburg Land Use Plan
(HALUP) Residential Classifications - Public Hearing 6:30 p.m.

H. REPORTS

1. BOC - Receive Updates From Commission Members who Serve as Liaisons to
Municipalities or on Various Boards/Committees

2. BOC - Request for Applications for County Boards/Committees

3.  County Manager - Monthly Building Activity Reports

4.  County Manager - Monthly New Development Report

5. EDC - March 2020 Monthly Summary Report

6 Finance - Monthly Financial Update

rx <

May 4
May 18
June 1
June 1
June 2
June 4
June 15

GENERAL COMMENTS BY BOARD MEMBERS

WATER AND SEWER DISTRICT OF CABARRUS COUNTY
CLOSED SESSION
ADJOURN

Scheduled Meetings

Work Session 4:00 p.m.
Regular Meeting 6:30 p.m.
Work Session 4:00 p.m.
Budget Public Hearing 6:30 p.m.
Budget Workshop 4:00 p.m.
Budget Workshop 4:00 p.m.
Regular Meeting 6:30 p.m.

Multipurpose Room
BOC Meeting Room
Multipurpose Room
BOC Meeting Room
Multipurpose Room
Multipurpose Room
BOC Meeting Room

Mission: Through visionary leadership and good stewardship, we will administer state

requirements, ensure public safety,

continually enhance quality of life.

determine county needs, and provide services that

Vision: Our vision for Cabarrus is a county where our children learn, our citizens participate, our
dreams matter, our families and neighbors thrive, and our community prospers.
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Cabarrus County Television Broadcast Schedule
Cabarrus County Board of Commissioners’ Meetings

The most recent Commissioners’ meeting is broadcast at the following days and times. Agenda
work sessions begin airing after the 1st Monday of the month and are broadcast for two weeks
up until the regular meeting. Then the regular meeting begins airing live the 3rd Monday of each
month and is broadcast up until the next agenda work session.

Sunday - Saturday 1:00 P.M.
Sunday - Tuesday 6:30 P.M.
Thursday & Friday 6:30 P.M.

In accordance with ADA regulations, anyone who needs an accommodation to participate in the meeting
should notify the ADA Coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting.
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