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CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

May 4, 2020
4:00 PM

CALL TO ORDER - CHAIRMAN

APPROVAL OF WORK SESSION AGENDA - CHAIRMAN
BOC - Changes to the Agenda Pg. 3

DISCUSSION ITEMS -NO ACTION

BOC - Covid-19 Community Update Pg. 5

Emergency Management - Discussion of Covid-19 Expenses Pg. 6

Infrastructure and Asset Management - Courthouse Expansion Project Update Pg. 8
Innovation and Technology - Innovation Report Pg. 23

DISCUSSIONITEMS FORACTION

BOC - Appointments to Boards and Committees Pg. 25

BOC - Reappointment of the Cabarrus County Tax Administrator Pg. 27

BOC - Resolution Amending the Board of Commissioners' 2020 Meeting Schedule Pg. 28
BOC - Resolution Regarding Condemnation of Property pg. 30

Centralina Workforce Development - Agreement and Resolution Approving the Articles of
Association and Agreement for the Centralina Workforce Development Consortium Pg. 33

County Manager - Approval of Funding for Hickory Ridge Elementary School Road
Improvements Pg. 49

DHS - Transportation Resolution Update Pg. 52

Emergency Management - Cabarrus Stanly Union Regional Hazard Mitigation Plan
Adoption Pg. 56

Finance - Debt Refunding of General Obligation, Certificates of Participation and Limited
Obligation Bonds - Public Hearing 6:30 p.m. Pg. 548

Finance - Kannapolis City School Request for Kannapolis Middle School Final Funding pg. 597
Human Resources — Personnel Ordinance Changes for FY21 pg. 601
Infrastructure and Asset Management - EMS Headquarters Update Pg. 605

Infrastructure and Asset Management - Sheriff's Training and Firing Range Renovations
Bid Award Pg. 609
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5. APPROVAL OF REGULAR MEETING AGENDA
5.1. BOC - Approval of Regular Meeting Agenda Pg. 632
6. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the
meeting.
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