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A.-1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Approval or Correction of Minutes

SUBJECT: 
Approval or Correction of Meeting Minutes

BRIEF SUMMARY: 
The following meeting minutes are provided for correction or approval:

April 6, 2020 (Work Session)
April 20, 2020 (Regular Meeting)

REQUESTED ACTION: 
Motion to approve the aforementioned meeting minutes as presented.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS:
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April 6, 2020 Work Session
April 20, 2020 Regular Meeting
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The Board of Commissioners for the County of Cabarrus conducted a remote 

virtual meeting, as allowed by the Board’s Remote Participation Policy during 

the Covid-19 state of emergency, for an Agenda Work Session for Cabarrus County 

in Concord, North Carolina at 4:00 p.m. on Monday, April 6, 2020. 

 

 Public access to the meeting could be obtained through the following 

means:  

live broadcast at 4:00 p.m. on Channel 22 

https://www.youtube.com/cabarruscounty  

https://www.cabarruscounty.us/cabcotv 

(704) 920-2023, Pin 1234 

 

 Present – Chairman:  Stephen M. Morris  

      Vice Chairman:  Diane  R. Honeycutt  

    Commissioners:  F. Blake Kiger 

      Elizabeth F. Poole 

    Lynn W. Shue 

 

 Also present were Mike Downs, County Manager; Richard M. Koch, County 

Attorney; Jonathan Marshall, Deputy County Manager; Rodney Harris, Deputy County 

Manager; Kyle Bilafer, Area Manager of Operations; Debbie Brannan, Area Manager 

of Innovation and Technology; and Lauren Linker, Clerk to the Board. 

 

Call to Order 

 

 Chairman Morris called the meeting to order at 4:00 p.m.  

 

Approval of Agenda 

 

 Chairman Morris presented the following changes to the agenda: 

 

Removed:  

Discussion Items for Discussion  

Active Living and Parks – North Carolina Trails Grant 

 

 UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and 

unanimously carried, the Board approved the agenda as amended. 

 

Discussion Items – No Action 

 

Active Living and Parks – Frank Liske Park Barn Update 

 

 Kyle Bilafer, Area Manager of Operations, presented a report on the fire 

that occurred at the Frank Liske Park Barn on March 26, 2020. Mr. Bilafer 

provided information regarding the extent of damage and insurance coverage. He 

further reported on current building codes should the structure be rebuilt. 

 

 Londa Strong, Active Living and Parks Director, shared comments received 

from the community expressing their support to rebuild the barn. 

 

 A discussion ensued. During discussion, Mr. Bilafer and Ms. Strong 

responded to questions from the Board. 

 

 By consensus, the Board approved staff to issue a Request for 

Qualification (RFQ) to rebuild the barn and potential alternative site 

locations.  

 

Infrastructure and Asset Management – Frank Liske Park Lease Renewal 

 

 Kyle Bilafer, Area Manager of Operations, reported Cabarrus County 

currently has two separate leases for two separate tracts with the state for 

Frank Liske Park. Mr. Bilafer stated that Deputy County Manager Jonathan 

Marshall made a request to the state for the two leases to be combined into one 

lease. County staff also requested an extension on the lease or the possibility 

of purchasing the land on which the park sits. He noted issues with language in 

the current leases regarding stormwater and that the state maintains the ability 

to terminate the leases at any given time. Mr. Bilafer also responded to 

questions from the Board.  

 

 Mr. Marshall provided additional information regarding the lease, 

including the current expiration dates of both leases. 

 

 A discussion ensued. During discussion, Mr. Bilafer, Mr. Marshall and 

Mike Downs, County Manager, responded to questions from the Board. 
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 It was the consensus of the Board to delay the lease renewal until there 

is more information regarding the barn and other items that were discussed. 

 

Innovation and Technology – Innovation Report 

 

 Debbie Brannan, Area Manager of Innovation and Technology, reported the 

employee Digital Book Club is ongoing. The current books are Born to Walk by 

Dan Rubinstein and The Nature Fix by Florence Williams. She also encouraged 

everyone to participate in Walk Cabarrus, a community-wide walking campaign 

focused on creating a healthier community. 

 

 Ms. Brannan then commented on the State of New Jersey’s search for COBOL 

programmers to help fix their mainframe unemployment system that is being 

overwhelmed by the pandemic related job losses. She reviewed the technology 

advances that have been made in Cabarrus County over the last 20 years and how 

those advances have allowed County operations and services to continue through 

the current health crisis. 

 

 A brief discussion ensued. During discussion, Chairman Morris commended 

the IT Department and Cabarrus County staff for an excellent job in providing 

continued services to County citizens.  

 

Discussion Items for Action 

 

Finance – Cabarrus County School Agency and Lease Agreement for a New Middle 

School 

 

  Susan Fearrington, Finance Director, presented a request for approval of 

a Cabarrus County school agency and lease agreement for the new middle school. 

She advised the County holds the title to each of our properties during the 

building process and for the duration of the debt. She stated the property will 

be leased to the Cabarrus County Board of Education so they can be our agent. 

She further stated one of the benefits of holding title to the property is the 

County can then retain the construction contractor’s sales tax to use for 

project shortfalls or debt service.   

 

Finance – Contingency Fund Request for Courthouse Project - $800,000 

 

 Susan Fearrington, Finance Director, requested an increase of $800,000 

for the furniture and equipment budget for the Courthouse project. Ms. 

Fearrington advised there are sufficient contingency funds to cover the request. 

 

 Kyle Bilafer, Area Manager of Operations, explained increasing the 

furniture and equipment fund and removing fixed courtroom seating and 

cameras/card readers from the Construction Manager at Risk (CMAR) and Guaranteed 

Maximum Price (GMP) would allow the County to utilize state contract pricing, 

thereby decreasing the amount of overhead costs from the CMAR. Additionally, 

the County could avoid some significant value engineering cuts. Mr. Bilafer 

also responded to questions. 

 

Human Resources – Emergency Leave Pay 

 

 Lundee Covington, Finance Director, reviewed the Emergency Leave Pay and 

the Families First Coronavirus Response Act. She advised there are two basic 

provisions of this act. She stated one is for emergency family and medical leave 

and the second portion is for emergency paid sick leave. Ms. Covington advised 

the following categories would qualify under the personal medical situations 

for quarantine, self-quarantine and signs and symptoms of coronavirus. There 

are also three categories of caregiver leave. Those are at two-thirds pay. They 

include care for a quarantined or self-quarantined individual, childcare and 

then there is a substantially similar provision. In addition, she said there 

are some exclusions under this Act.  

 

 Ms. Covington reviewed a presentation titled “Families First Coronavirus 

Response Act” (FFCRA). The following information was included:  

 

Basic Categories under FFCRA – Medical 

 

Qualifying Reasons Unable to work (or telework) due to a need for leave because 

the employee: 

 

1. Quarantine – is subject to a federal, state or local quarantine or 
isolation order related to COVID-19 

2. Self-Quarantine – has been advised to self-quarantine by a local 

healthcare provider due to COVID-19 related concerns 
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3. Symptoms / Diagnosis – is experiencing COVID-19 symptoms and is seeking 
a medical diagnosis 

 

Basic Categories under FFCRA – Caregiving (2/3 pay) 

 

4. Care for a Quarantined / Self-Quarantined Individual – is caring for 
an individual subject to a quarantine or isolation order described in 

(1) or self-quarantine as described in (2) 

5. Child Care – is caring for a child whose school or place of care is 
closed (or child care provider is unavailable) for reasons related to 

COVID-19 

6. Substantially Similar Condition – is experiencing any other 

substantially-similar condition as specified by the Secretary of 

Health and Human Services  Employee’s own condition; not “care for” 

others 

 

Exclusions under FFCRA 

 

“First Responders” may be excluded. 

 

From DOL guidance this includes the following county positions: 

 

 Law enforcement officers 

 Firefighters 

 Emergency medical personnel 

 911 dispatchers (Telecommunicators) 

 All emergency management personnel 

 Detention officers 

 

Currently, under the Families First Act, all first responders (law 

enforcement, firefighters, emergency medical personnel, emergency management 

personal and detention officers) are excluded from the compensation guidelines. 

Staff recommends to include the above-named County personnel should they have 

a need to use the leave act. 

 

 Commissioner Poole and Chairman Morris expressed support for the 

recommendations.  

 

UPON MOTION of Commissioner Poole, seconded by Vice Chairman Honeycutt 

and unanimously carried, the Board suspended its Rules of Procedure in order to 

take action on this item due to time constraints. 

 

UPON MOTION of Commissioner Poole, seconded by Commissioner Kiger and 

unanimously carried, the Board approved the inclusion of first responders to 

the Families First Coronavirus Response Act.  

 

Planning and Development – 2020-2021 HOME Program – Public Hearing 6:30 p.m. 

 

 Kelly Sifford, Planning and Development Director, reported the previously 

presented collaborative project with the City of Concord has taken a different 

direction. Ms. Sifford proposed a new collaborative project with the City of 

Concord. She advised, in this proposal, the County would fund the construction 

of a new affordable home on a lot owned by the City, and City staff would manage 

the construction. She additionally proposed the full year’s funding of 

approximately $130,000 be used toward the project, and then recaptured upon 

sale of the property, allowing a new HOME eligible project. Ms. Sifford stated 

a 25 percent match is required. She also responded to questions from the Board. 

 

Planning and Development – Proposed Amendment to Harrisburg Land Use Plan 

(HALUP) Residential Classifications – Public Hearing 6:30 p.m. 

 

 Susie Morris, Planning and Zoning Manager, reported the Town of Harrisburg 

amended their land use plan to lower the permissible densities for residential 

districts. The land use plan was then presented and approved by the Cabarrus 

County Planning and Zoning Commission. Ms. Morris presented the land use plan 

to the Board of Commissioners for review and consideration.  

 

 A discussion ensued. During discussion, Ms. Morris responded to questions 

from the Board. 

 

Sheriff’s Office – Implementing Body Worn Cameras (BWC) 

 

 Sheriff Van Shaw presented a request for the use of body worn cameras by 

the Cabarrus County Sheriff’s Office. He advised body cameras have become very 

prevalent in law enforcement and provide an element of transparency. He reported 
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a body worn camera trial was completed in 2019. It was a unanimous recommendation 

from the officers who participated in that trial to move towards body worn 

cameras. He advised it has been determined that Axon Enterprise would best meet 

their needs. Additionally, Sheriff Shaw reported a grant opportunity has been 

identified through the Department of Justice (DOJ) to fund a portion of the 

costs.  

 

Rodney Harris, Deputy County Manager, provided information regarding the 

cost.  

 

 A discussion ensued. During discussion, Sheriff Shaw and Mr. Harris 

responded to questions from the Board.  

 

Sheriff’s office – Request to Appropriate Inmate Housing Revenues of $142,000 

to Purchased Services 

 

 Benita Conrad, Sheriff’s Office Finance Coordinator, reported the 

Sheriff’s Office has a deficit in the inmate housing due to higher costs for 

Juvenile offenders affected by Raise the Age legislation and a sick inmate in 

Safekeeping. She requested approval of a budget amendment in the amount of 

$142,000 to cover the additional costs. 

  

 A discussion ensued. During discussion, Ms. Conrad and Chief Deputy James 

Bailey responded to questions from the Board. 

 

Approval of Regular Meeting Agenda 

 

 Chairman Morris commented on safety measures the County and municipalities 

within the county are taking by holding their meetings remotely during the 

COVID-19 state of emergency.  

 

The Board then discussed the placement of the items on the agenda. 

 

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Kiger 

and unanimously carried, the Board approved the agenda as follows. 

 

Approval or Correction of Minutes 

 Approval or Correction of Minutes 

 

Recognitions and Presentations 

 Active Living and Parks – Older Americans Month proclamation May 2020 

 EMS – Cabarrus County Emergency Services Week Proclamation 

 EMS – Recognition of EMS Personnel for Research Poster Competition 

 Human Resources – Recognition of Stanley Parnell on His Retirement from 

the Cabarrus County Department of Human Services, Transportation Division 

 

Consent 

 Finance – Cabarrus County School Agency and Lease Agreement for a New 

Middle School 

 Finance – Contingency Fund Request for Courthouse Project - $800,000 

 Sheriff’s Office – Implementing Body Worn Cameral (BWC) 

 Sheriff’s Office – Request to Appropriate Inmate housing Revenues of 

$142,000 to Purchased Services 

 Tax Administration - Refund and Release Reports – March 2020 

 

New Business 

 Economic Development Investment – Project Press – Public Hearing 6:30 

p.m. 

 Planning and Development – 2020-2021 HOME Program – Public Hearing 6:30 

p.m. 

 Planning and Development – Proposed Amendment to Harrisburg Land Use Plan 

(HALUP) Residential Classifications – Public hearing 6:30 p.m. 

 

Reports 

 BOC - Receive Updates From Commission Members who Serve as Liaisons to 

Municipalities or on Various Boards/Committees 

 BOC - Request for Applications for County Boards/Committees 

 County Manager - Monthly Building Activity Reports 

 County Manager - Monthly New Development Report 

 EDC - March 2020 Monthly Summary Report 

 Finance - Monthly Financial Update 

 
Cabarrus Health Alliance – COVID-19 Update 
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 Erin Shoe, Interim Health Director, Cabarrus Health Alliance, provided an 

update on the County’s response to COVID-19 in the community.  

 

 A lengthy discussion ensued. During discussion, Ms. Shoe responded to a 

variety of questions from the Board.  

 

Adjourn 

 

 UPON MOTION of Commissioner Shue, seconded by Commissioner Kiger and 

unanimously carried, the meeting adjourned at 5:28 p.m.  

 

 

     _____________________________________________ 

     Lauren Linker, Clerk to the Board 

Page 10



April 20, 2020 (Regular Meeting)  Page  

 

The Board of Commissioners for the County of Cabarrus met in regular 
session through a remote virtual meeting as allowed by the Board’s Remote 
Participation Policy, during the Covid-19 state of emergency in Concord, North 
Carolina at 6:30 p.m. on Monday, April 20, 2020. 

 
Public access to the meeting could be obtained through the following 

means:  
live broadcast at 4:00 p.m. on Channel 22 
https://www.youtube.com/cabarruscounty  
https://www.cabarruscounty.us/cabcotv 
(704) 920-2023, Pin 1234 

 
 Present -  Chairman: Stephen M. Morris 
   Vice Chairman: Diane R. Honeycutt 
   Commissioners: F. Blake Kiger 
     Elizabeth F. Poole 
     Lynn W. Shue 
   

Also present were Mike Downs, County Manager; Richard M. Koch, County 
Attorney; Jonathan Marshall, Deputy County Manager; Rodney Harris, Deputy County 
Manager; and Lauren Linker, Clerk to the Board. 

 
 Chairman Morris called the meeting to order at 6:30 p.m.  
 
 Chairman Morris provided information on the meeting format and the ability 
for the public to participate in informal public comments and the public 
hearings. 
 
(A)  APPROVAL OR CORRECTION OF MINUTES  
 
 UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and 
unanimously carried, the Board approved the minutes of February 29, 2020 (Board 
Retreat), March 9, 2020 (Work Session) and March 23, 2020 (Regular Meeting) as 
presented. 
 
(B)  APPROVAL OF THE AGENDA 
 
 Chairman Morris reviewed the following changes to the agenda. 
 
Additions:  
New Business 
G-4 County Manager – Approval of Resolution Authorizing the Deputy County 

Manager to Sign Pre-Audit Certificates 
 
G-5 Tax Administration – Occupancy Taxes and Property Tax Listings 
 
Closed Session 
K-1 Closed Session – Pending Litigation and Economic Development 
 
Removed: 
Recognitions and Presentations 
EMS – Recognition of EMS Personnel for Research Poster Competition 
 
Human Resources – Recognition of Stanley Parnell on His Retirement from the 
Cabarrus County Department of Human Services, Transportation Division 
     
 UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Kiger 
and unanimously carried, the Board approved the agenda as amended. 
 
(C)  RECOGNITIONS AND PRESENTATIONS 
 
(C-1)  Proclamation – Active Living and Parks – Older Americans Month 
Proclamation May 2020 
 

Older Americans Month is observed nationwide each May and is a time to 
celebrate the contributions seniors make to their communities. This special 
observance was established in 1963 to acknowledge the contributions of past and 
present older citizens. 
 

At their February 17, 2020 meeting, the Cabarrus County Senior Centers 
Advisory Council voted unanimously to recommend the designation of May as Older 
Americans Month. 
 

Chairman Morris read the proclamation aloud. 
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 UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and 
unanimously carried, the Board adopted the proclamation. 
 

Proclamation No. 2020-05 
 

Older Americans Month 2020 
A PROCLAMATION 

Whereas, Cabarrus County includes a growing number of older Americans who make 
countless contributions to our community every day; and  
 
Whereas, Cabarrus County is stronger when people of all ages, abilities, and 
backgrounds are included and encouraged to make their mark; and 
 
Whereas, Cabarrus County Senior Centers Advisory Council recognizes the 
importance of the physical, mental, social, and emotional well-being of its 
citizens; and 
 
Whereas, Cabarrus County Senior Centers can support our community members by:  

� promoting independence, inclusion, and participation; 

� engaging older adults through education, recreation, and service; and 

� connecting people with opportunities to share their time, experience, and 
talents. 

 
Now, therefore, the Cabarrus County Board of Commissioners do hereby proclaim 
May 2020 to be Older Americans Month. We urge every resident to recognize older 
adults and the people who support them as essential members of our community. 
 

Adopted this 20th day of April, 2020 
 
/s/ Stephen M. Morris___________________ 
Stephen M. Morris, Chairman 
Board of Commissioners 

  
(C-2)  Proclamation – EMS – Cabarrus County Emergency Services Week Proclamation 
 
 The following proclamation proclaims the week of May 17 - 23, 2020 as 
"Cabarrus County Emergency Medical Services Week" in recognition of emergency 
medical services teams that provide lifesaving care to those in need 24 hours 
a day, seven days a week. 
 
 Jimmy Lentz, Emergency Medical Services (EMS), Director, read the 
proclamation aloud. 
 
 Vice Chairman Honeycutt MOVED to adopt the proclamation. Commissioner 
Shue seconded the motion. 
 
 A brief discussion ensued. During discussion, Commissioner Kiger and 
Chairman Morris thanked EMS staff for their contributions to the community.  
Mr. Lentz thanked staff and expressed appreciation for the Boards’ support.  
 
 The MOTION unanimously carried. 
 

Proclamation No. 2020-06 
 

CABARRUS COUNTY 
North Carolina 

P R O C L A M A T I O N 
 
WHEREAS, emergency medical services is a vital public service; and 
 
WHEREAS, the members of emergency medical services teams are ready to provide 

lifesaving care to those in need 24 hours a day, seven days a week; 
and 

 
WHEREAS, access to quality emergency care dramatically improves the survival 

and recovery rate of those who experience sudden illness or injury; 
and 
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WHEREAS, emergency medical services teams consist of emergency physicians, 
emergency nurses, emergency medical technicians, paramedics, 
firefighters, educators, administrators, and others; and 

 
WHEREAS, the members of emergency medical services teams, whether career or 

volunteer, engage in thousands of hours of specialized training and 
continuing education enhance their lifesaving skills; and 

 
WHEREAS, Americans benefit daily from the knowledge and skills of these highly 

trained individuals; and 
 
WHEREAS, it is appropriate to recognize the value and the accomplishments of 

emergency medical service providers by designating Emergency Medical 
Services Week; and 

 
NOW, THEREFORE, BE IT RESOLVED that we, the Cabarrus County Board of 
Commissioners, in recognition of this event do hereby proclaim the week of May 
17 – 23, 2020, as 
 

CABARRUS COUNTY EMERGENCY MEDICAL SERVICES WEEK 
 
Adopted this 20th day of April 2020. 

 
 /s/ Stephen M. Morris _______ 
 Stephen M. Morris, Chairman 

      Board of Commissioners 
 
(D)  INFORMAL COMMENTS 
 
 Chairman Morris opened the meeting for Informal Public Comments at 6:42 
p.m. 
 
 Shannon Gardner, resident at 2923 Brooknell Court in Concord, called in 
to present a public comment.  Due to technical difficulties, Ms. Gardner was 
asked to send in her written comments for the Board. 
 
 Chairman Morris asked the Clerk if there were other callers on the line 
to present public comments. There were none. Chairman Morris advised Ms. Gardner 
IT staff would assist with the technical issues and the Board would hear her 
comments later in the meeting, should the technical issues be resolved.  
 
 The technical issues were resolved later in the meeting. Ms. Gardner’s 
comments appear later in the minutes, and is noted as Informal Comments – 
Continued in the New Business section.  
 
(E)  OLD BUSINESS 
 
 None. 
 
(F)  CONSENT 
 
(F-1)  Finance – Cabarrus County School Agency and Lease Agreement for a New 
Middle School 
 

The Cabarrus County Schools (CCS) Agency Agreement and Lease Agreement, 
among other items, allows the County to appoint the Cabarrus Board of Education 
as its agent in connection with the construction and equipping of a new Middle 
School. 
 
 The Cabarrus Board of Education shall cause the new Middle School project 
to be completed in accordance with the respective construction documents and 
any applicable requirements of governmental authorities and law.  The County 
and the Board of Education agree that all amounts received as refunds of State 
sales tax, with respect to expenditures made in connection with the project, 
will be deposited as funds available for the acquisition and construction of 
the project or used to pay debt service on the installment financing issued to 
fund this project.   
 

UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and 
unanimously carried, the Board approved the Cabarrus County School Agency 
Agreement and Lease Agreement for a new Middle School, subject to review and 
revision by the County Attorney. 

 
(F-2)  Finance – Contingency Fund Request for Courthouse Project - $800,000 
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 The furniture and equipment budgeted for the new Courthouse project needs 
to be increased by $800,000. Staff proposed moving fixed courtroom seating and 
cameras/card readers from the Construction Manager at Risk (CMAR) Guaranteed 
Maximum Price (GMP) contract to utilize state contract pricing. This would allow 
the County to decrease the amount of overhead costs from the 
CMAR.  Additionally, this would allow the County to avoid some significant value 
engineering cuts including HVAC, flooring, and courtroom finishes. 
 
 UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and 
unanimously carried, the Board approved the use of Courthouse contingency funds 
and approved the budget amendment and associated project ordinance. 
 

 
 

Ordinance No. 2020-15 
 

CABARRUS COUNTY 
COUNTY CAPITAL PROJECTS 

BUDGET ORDINANCE 
 

 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North 
Carolina that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes 
of North Carolina, the following capital project ordinance is hereby adopted: 
 
Section I.   

 
A. The project authorized is for the construction and renovations of 

County Facilities. Details of the project are listed in section C. 
of this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this 

capital project within the terms of the Generally Accepted Accounting 
Principles (GAAP) and the budget contained herein. 

 
It is estimated that the following revenues will be available to 
complete capital projects as listed.  

 
Debt Proceeds 2020 Draw Note 
Debt Proceeds 2022 Draw Note 
Contributions from Capital Projects Fund 
 

   77,472,469 
46,478,143 
17,029,837 

 
TOTAL REVENUES $140,980,449 

 
C. The following appropriations are made as listed. 

 
Courthouse Site Enabling Construction & Renovation 
Governmental Center Skylight & Roof Replacement 
Contribution to Capital Reserve (Reimb for Skylight 
Project) 
Artificial Turf Fields 
Legal / Closing Expenses 

   $132,211,360 
2,577,722 
2,085,000 

 
3,274,367 

832,000 
  
TOTAL EXPENDITURES $140,980,449 
  
GRAND TOTAL – REVENUES $140,980,449 
GRAND TOTAL – EXPENDITURES $140,980,449 

 
Section II.   
 

A. Special appropriations to non-profit organizations shall be 
distributed after the execution of an agreement which ensures that 
all County funds are used for statutorily permissible public 
purposes. 

 
B. The County Manager or designee is hereby authorized to transfer 

appropriations within or between funds, or modify revenue and 
expenditure projections as contained herein under the following 
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conditions: 
 

1. The Manager may transfer amounts between objects of expenditure 
and revenues within a function without limitation.  

 
2. The County Manager may transfer amounts up to $500,000 between 

functions of the same fund.  
 

3. The County Manager may transfer amounts between contingency funds 
which are set aside for a specific project for budgetary 
shortfalls or upon the appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the 

General Fund or Capital Reserve Fund to the appropriate fund for 
projects approved within the Capital Improvement Plan for the 
current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing 

grants or revenues, or the award of grants or revenues, the 
Manager or designee may adjust budgets to match, including grants 
that require a County match for which funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated 

projections to actual funds received. 
 
7. The County Manager may enter into and execute change orders or 

amendments to construction contracts in amounts less than $90,000 
when the appropriate annual budget or capital project ordinance 
contains sufficient appropriated but unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not 

required to be bid or which G.S. 143-131 allows to be let on 
informal bids so long as the annual budget or appropriate capital 
project ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 

 
9. The County Manager may execute contracts with outside agencies 

to properly document budgeted appropriations to such agencies 
where G.S. 153 A-248(b), 259, 449 and any similar statutes 
require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate 

and in the best interest of Cabarrus County pursuant to G.S. 143-
129(a). 

 
11. The County Manager may reduce revenue projections consistent with 

prevailing economic conditions, and also reduce expenditures 
correspondingly. 

 
Section III. 
 

This ordinance and the budget documents shall be the basis of the financial 
plan for the County of Cabarrus.   

a. The Finance Director is hereby directed to maintain within the 
Capital Project Fund sufficient detailed accounting records to 
satisfy the requirements of the law. 

 
b. The Finance Director is directed to report, at the request of the 

Board, on the financial status of each project element in Section 
I and on the total revenues received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to 

the Clerk to the governing Board, and to the Finance Director for 
direction in carrying out this project. 

 
d. At the completion of a construction project, all unrestricted 

excess funds are transferred to the General Fund and the portion 
of the Capital Project associated with the project is closed. 

 
 Adopted this 20th day of April, 2020. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
BY: /s/ Stephen M. Morris______________ 

 Stephen M. Morris, Chairman 
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ATTEST: 
/s/ Lauren Linker_________ 
Clerk to the Board 
 
(F-3)  Sheriff’s Office – Implementing Body Worn Cameras (BWC) 
 

Body-worn cameras (BWC) have become a widely used tool across the country 
to improve accountability and transparency of law enforcement. The Sheriff’s 
Office has explored adopting the use of BWC for the last several months and 
determined that Axon Enterprise, Inc. would best meet their needs. Axon 
currently provides BWC to the Concord Police Department and Charlotte-
Mecklenburg Police Department. 
 
 The cost would be $276,033 in the first year and $204,369 in years two 
through five for a total cost of 1,093,509. This would outfit 120 deputies and 
provide the latest software to auto-tag, redact and store BWC video. The cost 
also includes hardware replacements during the five-year contract. 
 
 Staff have identified a grant opportunity through the Department of 
Justice (DOJ) to fund a portion of the costs associated with establishing a BWC 
program. The grant will fund up to $2,000 per BWC purchased by the county, with 
the county matching 50 percent of any grant funds awarded. The county would 
therefore be eligible for up to $240,000, with $120,000 coming from federal 
grant funds and the remaining $120,000 acting as the county match. Grant funds 
can be used for camera and camera hardware purchases, staff training, and 
travel. Grant funds cannot be used for data storage. 
 
 The Sheriff recommends implementation of BWC in Cabarrus County. Staff 
are seeking board guidance on approval to apply for DOJ grant funding and 
include county match funding for this purpose in the FY21 budget. The county 
may be able to offset an additional portion of the initial and/or ongoing costs 
through revenue adjustments.  
 
 At the April 6, 2020 work session meeting, Rodney Harris, Deputy County 
Manager, advised of revenues available in the FY21 budget for the additional 
funding needed for body worn cameras, should the Commissioners’ support this 
grant. There was expressed support by the Board for the grant and use of the 
body worn cameras for the Sheriff’s Office. 
 
 UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and 
unanimously carried, the Board approved the grant application. 
 
(F-4)  Sheriff’s Office – Request to Appropriate Inmate Housing Revenues of 
$142,000 to Purchased Services 
 

The Sheriff's Office had a budget deficit in Purchased Services for the 
Detention Center. The deficit was a result of two situations: higher costs for 
Juvenile offenders affected by Raise the Age legislation and having a very sick 
inmate in Safekeeping. 

 
The Detention Center has received the January invoice for $12,200 from NC 

Department Public Safety (DPS) for Juvenile Justice. This is the first invoice 
since Raise the Age took effect in December 2019; the invoice is for 12 juvenile 
offenders, for a total of 106 days. Funds were budgeted for the anticipated 
increase in housing cost for juveniles, as recommended by DPS.  The anticipated 
increase in budget is not enough. Staff has estimated the deficit in Juvenile 
Justice at $65,000 by the end of this budget year. 
 

The District Attorney has not set a court date for the sick inmate housed 
by DPS. Medical care for the inmate is an anticipated cost of $12,666 per month 
for January through June. Costs paid to NC DPS for Safekeeping for the first 
six month of FY2020 were $99,577.  The estimated deficit for Safekeeping is 
$76,000. 
  

UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and 
unanimously carried, the Board adopted the budget amendment. 
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(F-5)  Tax Administration – Refund and Release Reports – March 2020 
 
 The Release Report contains taxpayers’ names, bill numbers, valuations, 
tax amounts, along with the justifications for releasing the valuation/tax 
amounts for outstanding levies in accordance with N.C.G.S. 105-381. The Refund 
Report is a summary sheet which lists data from each refund request form, along 
with the justification for the refunds to the taxpayers in accordance with 
N.C.G.S.105-381. 
 
 Note: Due to the transition of motor vehicles onto the new North Carolina 
Vehicle Tax System (NCVTS), motor vehicle-related refunds and releases will 
begin to be displayed on the new report generated by NCVTS. 
 
 UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and 
unanimously carried, the Board approved the March 2020 Refund and Release 
Reports as submitted, including the NCVTS Refund Report, and granted authority 
to the Tax Collector to process the refunds and releases. The report is hereby 
incorporated into the minutes by reference and is on file with the Clerk to the 
Board. 
 
(G)  NEW BUSINESS 
 
(G-1)  Economic Development Investment – Project Press – Public Hearing 6:30 
p.m. 
 
 Samantha Grass, Cabarrus County Economic Development Corporation, 
Recruitment Project Manager, presented a request for an economic development 
investment for Project Press pursuant to North Carolina General Statute 158.7.1. 
Project Press proposes to locate in an existing industrial spec building located 
at 1858 Kannapolis Parkway in Kannapolis. Project Press is a new beverage co-
packing company and plans to open a state-of-the-art production facility to 
fill cans to service the drink industry with a projected investment of 
approximately $68,000,000 in real and personal property.  They also plan to 
create 231 jobs with average wages above our current County average wage. A 
five-year grant equivalent to 85 percent of the ad valorem taxes is requested. 
Ms. Grass stated this grant is also contingent on approval of state and local 
city support. A public hearing is required. 
 

Cabarrus County Economic Development Grant Analysis – Project Press  
Real and Personal Property 

 

 
 
 Chairman Morris opened the public hearing at 6:51 p.m. The Public Hearing 
Notice was posted the County’s website (www.cabarruscounty.us) on April 8, 2020 
in accordance with Article 2, Administration, Section 2.1 (Use of Electronic 
Means to Provide Public Notices) of the Cabarrus County Code of Ordinances. 
 
 Chairman Morris asked Lauren Linker, Clerk to the Board, if any written 
comments had been submitted and if anyone was waiting on the phone to present 
a comment. Ms. Linker stated no written comments were submitted and there was 
no one on the phone.  
 
 There was no one present to address the Board; therefore, Chairman Morris 
closed the public hearing. 
 
 UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and 
unanimously carried, the Board approved an economic development agreement (5 
years, 85 percent) between Project Press and Cabarrus County, and authorized 
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the County Manager to execute the Agreement on behalf of the Board, subject to 
review or revision by the County Attorney. 
 
(G-2)  Planning and Development – 2020 HOME Program – Public Hearing 6:30 p.m. 
 
 Kelly Sifford, Planning and Development Director, advised the previous 
collaborative project with the City of Concord on Market Street has taken a 
different direction. She requested approval for a new collaborative project 
with the City of Concord where Cabarrus County would fund the construction of 
a new affordable home on a lot owned by the city at 96 Chestnut Street SW in 
Concord, and city staff would manage the construction along with other homes 
the city will construct on adjacent lots. Ms. Sifford stated the county can 
participate with the City of Concord on this project as members of the 
Cabarrus/Iredell/Rowan HOME Consortium. She reported the County is expected to 
receive $139,460 in HOME activity money and $8,368 of administration money. She 
advised there is a 25 percent match which has been included in the proposed 
budget. 
 
 Ms. Sifford expressed reservations regarding the project, but stated the 
deadline is at a point where a decision is needed to move forward. She stated 
she will monitor the situation and make a decision at a later date on whether 
or not to proceed with the project or come back to the Board with a different 
proposal.  
 
 Chairman Morris opened the public hearing at 6:33 p.m. The Public Hearing 
Notice was published on April 1 and April 12, 2020 in The Independent Tribune. 
The Public Hearing Notice was also posted on the County’s website 
(www.cabarruscounty.us) on April 8, 2020 in accordance with Article 2, 
Administration, Section 2.1 (Use of Electronic Means to Provide Public Notices) 
of the Cabarrus County Code of Ordinances. 
 
 Chairman Morris asked Lauren Linker, Clerk to the Board, if any written 
comments had been submitted and if anyone was waiting on the phone to present 
a comment. Ms. Linker stated no written comments were submitted and there was 
no one on the phone.  
 
 With there being no one to address the Board, Chairman Morris closed the 
public hearing. 
 
 Commissioner Kiger MOVED to approve the plan as submitted. Commissioner 
Shue seconded the motion.  
 
 Following a brief discussion, the MOTION unanimously carried. 
 
(G-3)  Planning and Development – Proposed Amendment to Harrisburg Land Use 
Plan (HALUP) Residential Classifications – Public Hearing 6:30 p.m. 
 
 Susie Morris, Planning and Zoning Manager, presented a request to approve 
an amendment to the Harrisburg Land Use Plan (HALUP). She reviewed the following 
map that shows the areas that would be impacted by the proposed changes. 
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 Ms. Morris advised the proposed changes are consistent and in keeping 
with the current county zoning designations. As discussed at the April work 
session, Ms. Morris stated the only intended changes are to lower densities for 
what would be allowed in those land use classifications. She further stated no 
rezonings are proposed as part of this land use amendment.  
 
 Chairman Morris opened the public hearing at 7:00 p.m. The Public Hearing 
Notice was published on April 8 and April 15, 2020 in The Independent Tribune. 
The Public Hearing Notice was also was posted the County’s website 
(www.cabarruscounty.us) on April 8, 2020 in accordance with Article 2, 
Administration, Section 2.1 (Use of Electronic Means to Provide Public Notices) 
of the Cabarrus County Code of Ordinances. 
 
 Chairman Morris asked Lauren Linker, Clerk to the Board, if any written 
comments had been submitted and if anyone was waiting on the phone to present 
a comment. Ms. Linker stated no written comments were submitted and there was 
no one on the phone.  
 
 There was no one present to address the Board; therefore, Chairman Morris 
closed the public hearing. 
 
 Commissioner Kiger MOVED to adopt the proposed changes to the Harrisburg 
Land Use Plan residential classifications. Commissioner Shue seconded the 
motion. 
 
 A brief discussion ensued. During discussion, Ms. Morris responded to 
questions from the Board.  
 
 The MOTION unanimously carried. 
 
(G-4)  County Manager – Approval of Resolution Authorizing the Deputy County 
Manager to Sign Pre-Audit Certificates 
 
 Mike Downs, advised per N.C.G.S. 159-28(a), the Governing Board has the 
authority to allow a deputy finance director to execute pre-audit certificates 
as necessary to conduct business. Mr. Downs stated currently, the deputy finance 
director position is vacant and adoption of the resolution will allow for Rodney 
Harris, Deputy County Manager, to sign pre-audit certificates until that 
position is filled.  
 
 UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and 
unanimously carried, the Board adopted the resolution authorizing the deputy 
county manager to execute pre-audit certificates. 

 
Resolution No. 2020-09 

 
RESOLUTION AUTHORIZING 
DEPUTY COUNTY MANAGER 

TO EXECUTE PRE-AUDIT CERTIFICATES 
 
WHEREAS, Cabarrus County desires to allow the Deputy County Manager to possess 
authority to execute pre-audit certificates; and 
 
WHEREAS, North Carolina G.S. 159-2 (c) authorizes the Governing Board to grant 
this authority to a deputy finance officer; and 
 
WHEREAS, the Deputy County Manager will execute pre-audit certificates as 
necessary to conduct business in the Cabarrus County Finance Office. The Deputy 
Finance Director must follow processes/procedures established by the Finance 
Director in carrying out the pre-audit duties. The Deputy Finance Director will 
ensure that there is a budget appropriation, ensure that sufficient monies 
remain in the appropriation, and affix their signature to the pre-audit 
certificate. The Deputy Finance Director can be held legally liable for any 
amounts obligated or disbursed improperly. 
 
NOW, THEREFORE BE IT RESOLVED by the Cabarrus County Board of 
Commissioners that the Deputy County Manager possesses authority to execute 
pre-audit certificates for Cabarrus County. 
 
Adopted this 20th day of April, 2020. 
 

/s/ Stephen M. Morris__________ 
Stephen M. Morris, Chairman 
Board of Commissioners 
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Attest: 
/s/ Lauren Linker__________________ 
Lauren Linker, Clerk to the Board 
 
(G-5)  Tax Administration – Occupancy Taxes and Property Tax Listings 
 
 Mike Downs, County Manager, reported the Board individually and 
collectively, as well as staff, have had requests over the last few weeks, to 
consider an extension of deadlines for occupancy taxes and property tax 
listings. He advised David Thrift, Tax Administrator, would provide more 
detailed information and Richard Koch, County Attorney, would be available to 
answer any questions pertaining to legal issues.  
 
 Chairman Morris requested a brief break on this matter to allow informal 
comments from the citizen who had been unable to participate earlier in the 
meeting due to technical difficulties. 
 
(D) INFORMAL COMMENTS - (Continued) 
 
 Shannon Gardner, resident at 2923 Brooknell Court, Concord was able to 
call in again. Ms. Gardner commented on issues obtaining necessary medical 
services for her son and expressed support for re-opening Cabarrus County in 
connection with the Covid-19 pandemic.  
 
 With there being no one else to address the Board; Chairman Morris closed 
that portion of the meeting. 
 
(G-5)  Tax Administration – Occupancy Taxes and Property Tax Listings – 
(Continued) 
 
 David Thrift, Tax Administrator, reported staff has received numerous 
requests for an extension in connection with occupancy taxes and personal 
property tax listings due to the Covid-19 pandemic. Mr. Thrift stated North 
Carolina General Statute (NCGS) 153A-155 provides for the administration of 
Occupancy Taxes and scheduling those taxes to be due and payable on the 20th 
day of each month. NCGS 105-307 provides the length for the ad valorem property 
tax listing period to end January 31. Individual extensions may be granted until 
April 15th, if requested prior to the end of the regular listing period of 
January 31st. 
 
 Mr. Thrift advised that while the Board cannot extend the deadlines in 
connection with the above statues, the Board can waive penalties associated 
with late payment of occupancy taxes and filing of personal property listings. 
He requested the Boards’ consideration for approval of the resolution to waive 
those penalties. 
 
 A discussion ensued. During discussion, Mr. Thrift, Mr. Downs and Richard 
Koch, County Attorney, responded to questions from the Board. 
 
 UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and 
unanimously carried, the Board adopted the resolution. 

 
Resolution No. 2020-10 

 
RESOLUTION REGARDING COVID-19 EXTENTION OF 

OCCUPANCY TAXES AND PROPERTY TAX LISTINGS DEADLINES 
 

WHEREAS, the COVID-19 pandemic has disrupted the national economy, the 
state economy and the economy in Cabarrus County to the point where it makes it 
tough for people to comply with different deadlines for providing paperwork and 
for generating revenue for their businesses and families; and  
 

WHEREAS, the Board of Commissioners is interested in trying to help 
residents of Cabarrus County to comply with certain reporting and payment 
requirements to the County; and  
 

WHEREAS, pursuant to the power vested in the Board by the constitution 
and statutes of the State of North Carolina, the Board issues the following 
resolution.  
 

THEREFORE, THE BOARD OF COMMISSIONERS OF THE COUNTY OF CABARRUS, RESOLVES 
THAT:  
 

1. For those citizens and businesses subject to the Cabarrus County 
Occupancy Tax, all such payors who have not paid their tax that will be due on 
April 20, 2020, shall not be charged a penalty so long as the report is filed 
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timely and the tax is paid by June 20, 2020. Should any such payors be unable 
to pay the taxes due with their May 20, 2020 report on time, they shall not be 
charged a penalty so long as the report is filed timely and the tax is paid by 
June 20, 2020. Should these reports not be filed on time and the taxes owed on 
them not be paid by June 20, 2020, the County reserves the right to go back and 
charge penalties for reports not timely filed and taxes not paid in full by 
June 20, 2020. This provision does not apply to reports and taxes owed prior to 
the April 20, 2020 deadline. It is expected that the June 20, 2020 tax report 
and corresponding payment will be made on time.  
 

2. For those citizens and businesses required to file personal property 
ad valorem tax listings for 2020 who timely filed for an extension of the 
listing deadline from January 31, 2020 to April 15, 2020, such persons shall 
have until June I, 2020 to file their 2020 personal property listing, without 
incurring a late listing penalty. In this way, the Board is exercising its 
authority to waive the penalties for a period of time pursuant to NCGS § 105-
312 (k). Filing after June 1, 2020 shall subject such taxpayers to a late 
listing penalty for 2020. This shall not affect any discovery penalties that 
may arise later.  
 

ADOPTED this 20th day of April, 2020.  
 

/s/ Stephen M. Morris__________________ 
Stephen M. Morris, Chairman  
Cabarrus County Board of Commissioners  

ATTEST:  
/s/ Lauren Linker_________________  
Lauren Linker, Clerk to the Board 
 
(H)  REPORTS 
 
(H-1)  BOC – Receive Updates from Commission Members Who Serve as Liaisons to 
Municipalities or on Various Boards/Committees 
 
 None. 
 
(H-2)  Board of Commissioners – Request for Applications for County 
Boards/Committees 
 
 Applications are being accepted for the following County 
Boards/Committees: 
 

� Adult Care Home Community Advisory Committee - 7 Vacant Positions 
� Agriculture Advisory Board - 3 Expired Positions 
� Concord Planning and Zoning Commission (ETJ) - 1 Vacant Position 
� Harrisburg Fire Advisory Board - 1 Vacant Position 
� Human Services Advisory Board - 1 Vacant Position 
� Juvenile Crime Prevention Council - 2 Vacant Positions  (Police Chief 

and School Superintendent/Designee) 
� Nursing Home Community Advisory Committee - 8 Vacant Positions 
� Region F Aging Advisory Committee - 1 Vacant Position  
� Transportation Advisory Board - 3 Vacant Positions (Clergy, Midland 

and NC Mental Health)  
� Youth Commission - 5 Vacant Positions (Hickory Ridge, Jay M. Robinson, 

Mount Pleasant and At-Large High Schools)  
 

Chairman Morris urged citizens to consider participating on a Board or 
Committee. 
 
(H-3)  County Manager – Monthly Building Activity Reports 
 
 The Board received the Cabarrus County Construction Standards Dodge Report 
for March 2020 and the Cabarrus County Commercial Building Plan Review Summary 
for March 2020 for informational purposes. No action was required of the Board. 
 
(H-4)  County Manager – Monthly New Development Report 
 
 The Board received the monthly new development report for informational 
purposes. No action was required of the Board. 
 
(H-5)  Economic Development Corporation – March 2020 Monthly Summary Report 
 
 The Board received the Cabarrus Economic Development Corporation (EDC) 
monthly report for the month of March 2020 for informational purposes. No action 
was required of the Board.  
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(H-6)  Finance – Monthly Financial Update 
 
 The Board received the monthly financial update report for informational 
purposes. No action was required of the Board. 
  
(I)  GENERAL COMMENTS BY BOARD MEMBERS 
 

Vice Chairman Honeycutt announced Atrium Health is hosting a medical 
supply donation drive on Friday, April 24th from 12-4 p.m. at the Atrium Health 
Cabarrus NE Plaza building at 45 Lake Concord Road in Concord.  
 
 Commissioner Shue announced the parks are open to the public with limited 
restrictions. He urged park visitors to exercise social distance to help slow 
the spread of Covid-19.  
 
(J)  WATER AND SEWER DISTRICT OF CABARRUS COUNTY 
 
 None. 
 
(K)  CLOSED SESSION 
 
(K-1)  Closed Session – Pending Litigation and Economic Development 
 
 UPON MOTION of Commissioner Shue, seconded by Commissioner Kiger and 
unanimously carried, the Board moved to go into closed session to discuss 
matters related to pending litigation and economic development as authorized by 
NCGS 143-318.11(a)(3) and (4). 
 
 UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and 
unanimously carried, the Board moved to come out of closed session. 
 
Return to Open Session 
 
 UPON MOTION of Commissioner Shue, seconded by Commissioner Kiger and 
unanimously carried, the Board scheduled a public hearing for an economic 
development investment for Project Paul for Monday, May 18, 2020 at 6:30 p.m. 
or as soon thereafter as persons may be heard. 
 

Richard Koch, Attorney County, reported the Board authorized the issuance 
of Notice of Condemnation as required under NCGS 3A-40 and Entry on the Property 
under NCGS 40A-11 and to send the letter out immediately in connection with the 
What-A-Burger property (PIN 5620974938) associated with the closing of Means 
Avenue as part of the courthouse project. Additionally, once the 30 days has 
expired, to proceed to file a condemnation of action against the property and 
deposit the total amount $45,000 to cover both the regular condemnation and the 
condemnation of the temporary construction easement along Means Avenue. The 
Board further authorized the County Attorney to file as soon as the 30-day time 
limit expires. 
 
 A discussion ensued. During discussion, Mr. Koch responded to questions 
from the Board.   

 
 Commissioner Shue MOVED to authorize the County Attorney to issue a Notice 
of Condemnation as required under NCGS 3A-40 and Entry on the Property under 
NCGS 40A-11, to send out a letter, and to file a condemnation of action against 
the property and deposit the total amount of $45,000 to cover both the regular 
condemnation and the condemnation of the temporary construction easement along 
Means Avenue as appropriate. Commissioner Kiger seconded the motion. 
 
 Following a brief discussion, the MOTION passed by the following vote: 
 
 AYES: Chairman Stephen M. Morris, Vice Chairman Diane R. Honeycutt, and 
Commissioners F. Blake Kiger and Lynn W. Shue. 
 
 NOES: Elizabeth F. Poole 
 
(L)  ADJOURN 
 
 UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and 
unanimously carried, the meeting adjourned at 8:10 p.m. 
 
 
     ___________________________________ 
     Lauren Linker, Clerk to the Board 
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B.-1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Approval of the Agenda

SUBJECT: 
BOC - Changes to the Agenda

BRIEF SUMMARY: 
A list of changes to the agenda is attached.

REQUESTED ACTION: 
Motion to approve the agenda as amended.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Changes to the Agenda
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CABARRUS COUNTY BOARD OF COMMISSIONERS 
CHANGES TO THE AGENDA 

MAY 18, 2020 
 
 

ADDITIONS: 
 

New Business 
G-3 Finance – Acceptance of Coronavirus Relief Funding 
 
 

UPDATED: 
 
New Business 
G-1 Economic Development Investment – Project Paul – Public Hearing 6:30 p.m. 

 Motion updated per new remote participation procedures 
 
G-2 Finance – Debt Refunding of General Obligation, Certificates of Participation and 

Limited Obligation Bonds – Public Hearing 6:30 p.m. 

 Motion updated per new remote participation procedures 
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CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Recognitions and Presentations

SUBJECT: 
Youth Commission - Recognition of Graduating Members

BRIEF SUMMARY: 
The Cabarrus County Youth Commissioners would like to recognize the following Cabarrus
County Youth Commissioners for their work on the Youth Commission. They will be
graduating from high school in June and finishing their work on the Youth Commission.
 
Abigail Bringle - A L Brown High School
Grace Pfister - Concord High School
Luke Linkel - Northwest Cabarrus High School
Sarah Houston - Early College High School
Cason Gardner - Homeschool

REQUESTED ACTION: 
Recognize the graduating Youth Commissioners.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Tracy LeCompte, Extension Agent, 4-H Youth Development

BUDGET AMENDMENT REQUIRED: 
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS:

Youth Commissioner Recognition
Highlights of Graduating Seniors
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NC State University and N.C. A&T State University commit themselves to positive action to secure equal opportunity regardless of race, color, national origin, religion, 
political beliefs, family and marital status, sex, age, veteran status, sexual identity, genetic information or disability. NC State, N.C. A&T, U.S. Department of  
Agriculture, and local governments cooperating.  

N.C. Cooperative Extension 
Cabarrus County Center  
http://cabarrus.ces.ncsu.edu 

715 Cabarrus Avenue West 
Concord, NC 28027 
P: 704.920.3310   

 
 
April 20, 2020 
 
 
 
Cabarrus County Board of Commissioners 
P.O. Box 707 
Concord NC 28026 
 
Commissioners, 
 
The Cabarrus County Youth Commission would like to recognize  the following recommendations for 
appointments as they come to the end of their term.   
 
Appointments: 
 
Abigail Bringle - A L Brown High School 
Grace Pfister - Concord High School 
Luke Linkel - Northwest Cabarrus High School 
Sarah Houston - Early College High School 
Cason Gardner- Homeschool 
 
Our president and/or other officer would like to do a short presentation of all we have done this year before 
recognizing our graduating seniors and members at the end of their term.  
 
We are excited to move forward with our planning sessions for the 2019-2020 school year.  Thank you for 
your continued support of this program.  
 
 
~The Cabarrus County Youth Commission 
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CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Recognitions and Presentations

SUBJECT: 
Proclamation - Memorial Day 2020

BRIEF SUMMARY: 
The Memorial Day proclamation recognizes the service and sacrifice of veterans who have
fought and died for the freedom of our country.

REQUESTED ACTION: 
Motion to adopt the proclamation.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Tony Miller, Veterans Services Director

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS:

Proclamation
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MEMORIAL DAY PROCLAMATION 

 
 

WHEREAS, our ancestors shaped the structure of our political system, laid the groundwork for 
higher discoveries in science and medical research, started long-lasting traditions that 
enrich our heritage, and fought in wars so that future generations would have 
freedom; and 

 
WHEREAS, it is important to cherish the memories of our friends and family members who have 

died, and to remember their contributions towards making our lives better; and 
 
WHEREAS, the veterans who fought and died for our country helped preserve the freedoms and 

rights guaranteed to all people under the U.S. Constitution; and 
 

WHEREAS, on Memorial Day, Americans remember the enormous debt of gratitude we owe to 
our veterans who have lost their lives in the defense of freedom and pursuit of peace 
and we reflect on the past and renew our patriotism so that we may continue to live 
in freedom and seek peace so that our veterans will not have died in vain. 

 
NOW, THEREFORE, BE IT PROCLAIMED that the Cabarrus County Board of Commissioners do 
hereby recognize May 25, 2020 as  
 

MEMORIAL DAY 2020 

 
in Cabarrus County and urges all residents in the county to take time on this special day of 
remembrance to honor those who have sacrificed and died to improve our quality of life, and to 
strengthen our nation. 
 
ADOPTED this 18th day of May, 2020. 
 
                               __________________________________ 
                        Stephen M. Morris, Chairman 
                        Cabarrus County Board of Commissioners 
 
ATTEST: 
 
 
___________________________ 
Lauren Linker, Clerk to the Board 
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CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Consent Agenda

SUBJECT: 
Appointments - Agricultural Advisory Board

BRIEF SUMMARY: 
The terms for Louis Suther, Wendy Austin-Sellers and Bob Blackwelder on the Agricultural
Advisory Board ended January 20, 2020. All three members are willing to serve another term.
An exception to the "length of service" provision of the Appointment Policy will be needed for
them. 

REQUESTED ACTION: 
Motion to reappoint Louis Suther, Wendy Austin-Sellers and Bob Blackwelder to the
Agricultural Advisory Board for three-year terms ending January 31, 2023; including an
exception to the "length of service" provision of the Appointment Policy for Mr. Suther, Ms.
Austin-Sellers and Mr. Blackwelder. 

EXPECTED LENGTH OF PRESENTATION: 

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda as a Consent item.
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Applications on File
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AGRICULTURAL ADVISORY BOARD 

 

7-Members 

3-year terms 

(Initial Terms Staggered) 

 

 

Louis Suther APPOINTMENT:    01/23/06 

6200 Gold Hill Road     REAPPOINTMENT:  03/24/08 

Concord, NC 28025      REAPPOINTMENT:  03/21/11 

        REAPPOINTMENT:  04/21/14* 

        REAPPOINTMENT:  02/20/17* 

TERM EXPIRING:  01/31/20 

 

 

Thomas E. Porter, Jr. APPOINTMENT:    03/19/12 

4455 Mt. Pleasant Road, S    REAPPOINTMENT:  01/20/15 

Concord, NC 28025 REAPPOINTMENT:  03/19/18* 

 TERM EXPIRING:  01/31/21 

 

 

Leslie Cook APPOINTMENT:    03/19/12 

1495 Old Salisbury Concord Road   REAPPOINTMENT:  01/20/15  

Concord, NC 28025 REAPPOINTMENT:  03/19/18* 

 TERM EXPIRING:  01/31/21 

 

 

Thomas E. Barbee      APPOINTMENT:    02/15/10 

1000 Shelton Road      REAPPOINTMENT:  01/22/13 

Concord, NC 28027  REAPPOINTMENT:  03/21/16* 

 REAPPOINTMENT:  03/18/19* 

 TERM EXPIRING:  01/31/22 

        

 

Eddie S. Moose APPOINTMENT:    02/15/10 

101 Little Bear Creek Road REAPPOINTMENT:  01/22/13 

Mt. Pleasant, NC 28124 REAPPOINTMENT:  03/21/16* 

 REAPPOINTMENT:  03/18/19* 

 TERM EXPIRING:  01/31/22 

 

 

Wendy Austin-Sellers APPOINTMENT:    04/21/14 

3600 Wendy Lane      REAPPOINTMENT:  02/20/17 

Concord, NC  28027     TERM EXPIRING:  01/31/20 

  

 

Bob Blackwelder APPOINTMENT:    03/21/11 

1865 Walker Road      REAPPOINTMENT:  04/21/14 

Mt. Pleasant, NC 28124 REAPPOINTMENT:  02/20/17* 

 TERM EXPIRING:  01/31/20 

 

 

*Exception to the “length of service” provision of the Appointment Policy was 

granted. 

 

 

Note:  The Agricultural Advisory Board meets at 10:00 a.m. on the 4th Thursday 

of each month at the Cooperative Extension office.  
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Agricultural Advisory Board 
Applications on File 

April 9, 2020 
 
 

Wendy Austin-Sellers Current member 3600 Wendy Lane Concord, NC 28027 
    
Marjorie Benbow  524 Elizabeth Lee Drive NE Concord, NC 28027 
    
Bob Blackwelder Current member 1865 Walker Road Mt. Pleasant, NC 28124 
    
Sabrina Doiel  10231 Montrose Drive Charlotte, NC 28269 
    
William Garrity  29 Cabarrus Avenue E Concord, NC 28025 
    
Lee Goodman  722 Orphanage Road Concord, NC 28027 
    
Willie Sturgis  157 Golding Drive Concord, NC 28027 
    
Louis Suther Current member 6200 Gold Hill Road Concord, NC 28025 
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F.-2.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Consent Agenda

SUBJECT: 
Appointments - Human Services Advisory Board

BRIEF SUMMARY: 
An application to serve on the Human Services Advisory Board has been received from
William Garrity. A letter of recommendation regarding his appointment to fill the vacant
position is included in the agenda.

REQUESTED ACTION: 
Motion to appoint William Garrity to the Human Services Advisory Board for a three-year
term ending May 31, 2023.

EXPECTED LENGTH OF PRESENTATION: 

SUBMITTED BY: 
Karen Calhoun, Human Services Director
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda as a Consent item.

ATTACHMENTS:
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Applications on File
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Department of Human Services 

To: 

From: 

Date: 

Subject: 

Cabarrus County Board of Commissioners 

Karen B. Calhoun, OHS Director 

April 1, 2020 

Letter of Recommendation 

On behalf of the appointment application submitted and the OHS Advisory Board, Mr. 

William Garrity has accepted the appointment to serve as a member of the OHS 

Advisory Board. Mr. Garrity is filling the vacancy and expired term of Ms. Andrea Pack. 

Sincerely, 

Karen B. Calhoun, Director 

Cabarrus County OHS 

1303 South Cannon Boulevard, Kannapolis, NC 28083 
Phone: 704.920.1400 

Fax: 704.920.1401 
Website: www.cabarruscounty.us 
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Human Services Advisory Board 

5-Member Board 

 

 

 

Lasharee Rogers     APPOINTMENT:    10/15/18 

1577 Edenton Street NW      (unexpired term)  

Concord, NC  28027    REAPPOINTMENT:  12/16/19 

TERM EXPIRING:  12/31/22 

 

 

Vacant      APPOINTMENT:     

     

       TERM EXPIRING:   

 

 

Marie Dockery     APPOINTMENT:    05/15/17 

3612 Curland Place NW      (unexpired term) 

Concord, NC  28027    REAPPOINTMENT:  12/16/19 

TERM EXPIRING:  12/31/22 

 

 

Anne Laukaitis     APPOINTMENT:    08/17/15 

214 Blackberry Trail      (unexpired term)  

Concord, NC  28027    REAPPOINTMENT:  01/19/16 

       REAPPOINTMENT:  12/17/18 

TERM EXPIRING:  12/31/20 

 

 

Bobby Connor     APPOINTMENT:    04/15/19 

122 Suburban Avenue       (unexpired term) 

Kannapolis, NC  28083    TERM EXPIRING:  12/31/20 

 

 

*An exception to the “service on multiple boards” provision of the 

Appointment Policy was granted. 

 

The Human Services Advisory Board was created and replaced the Social 

Services Advisory Board abolished by a resolution adopted by the Board of 

Commissioners at its June 17, 2013 meeting.  Members are appointed by the 

Cabarrus County Board of Commissioners.  Initial terms were staggered at two 

and three years.  

 

All meetings are held in the Board Room of the Cabarrus County Department of 

Human Services and start at 1:30 p.m. 2016 meetings will be held the 4th 

Wednesday of the month.   
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Human Services Advisory Board 
 

Applications on File 
April 17, 2020 

 
 

David Bellar  2818 Berkhamstead Circle Concord, NC 28027 

    
Amy Betts  313 S East Avenue Kannapolis, NC 28083 
    
William Garrity  29 Cabarrus Avenue E Concord, NC 28025 
    
Renee Gray  98 Sumner Avenue Concord, NC 28027 
    
Heather James  11445 Terrill Ridge Drive Davidson, NC 28036 

    
Joanna Rice  2890 Deep Cove Drive NW Concord, NC 28027 
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F.-3.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Consent Agenda

SUBJECT: 
BOC - Reappointment of the Cabarrus County Tax Administrator

BRIEF SUMMARY: 
Michael David Thrift was appointed Tax Administrator by the Board of County
Commissioners to a term ending June 30, 2020. NCGS 105-294 provides for reappointment
of the county assessor to a term of not less than two or more than four years. NCGS 105-
349 provides for concurrent appointment of a tax collector. Mr. Thrift meets the requirements
of this position and is recommended for a four year appointment.

REQUESTED ACTION: 
Reappoint Michael David Thrift to a four-year term as county assessor and tax collector for
Cabarrus County beginning July 1, 2020 ending June 30, 2024.

EXPECTED LENGTH OF PRESENTATION: 

SUBMITTED BY: 
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda as a Consent item.
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F.-4.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Consent Agenda

SUBJECT: 
BOC - Resolution Amending the Board of Commissioners' 2020 Meeting Schedule

BRIEF SUMMARY: 
The Budget Public Hearing meeting is being canceled. The public hearing for the FY 21
Cabarrus County Budget is being moved to the June 15, 2020 regular meeting. 

REQUESTED ACTION: 
Motion to adopt the resolution.

EXPECTED LENGTH OF PRESENTATION: 

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda as a Consent item.

ATTACHMENTS:

Resolution
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Resolution Amending the  

Cabarrus County Board of Commissioners’ 
2020 Meeting Schedule  

  
 

WHEREAS, on December 16, 2019, the Cabarrus County Board of Commissioners 
adopted a meeting schedule for calendar year 2020, which sets forth the 
dates, times and locations of various official county meetings; and 

 
WHEREAS, the Board scheduled the Budget Public Hearing meeting on June 1, 2029 at 

6:30 p.m. in the Commissioners’ Meeting Room at the Governmental Center; 
and 

 
WHEREAS, the budget public hearing is being moved to the June 15, 2020 regular 

meeting at 6:30 p.m., or as soon thereafter as persons may be heard,  in the 
Commissioners’ Meeting Room at the Governmental Center;  

 
NOW, THEREFORE BE IT RESOLVED that the Cabarrus County Board of 
Commissioners hereby amends its 2020 Meeting Schedule as follows: 
 

1. The Board of Commissioners’ Budget Public Hearing Meeting scheduled for 
June 1, 2020 at 6:30 p.m. has been canceled. 

2. The public hearing for the FY 21 budget will be held at the June 15, 2020 
regular meeting at 6:30 p.m., or as soon thereafter as persons may be heard, 

 
ADOPTED this 18th day of May, 2020. 
 
  
 ___________________________________ 
 Stephen M. Morris, Chairman 
 Cabarrus County Board of Commissioners 
 
 
ATTEST: 
 
 
_____________________________ 
Lauren Linker, Clerk to the Board 
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F.-5.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Consent Agenda

SUBJECT: 
DHS - Transportation Resolution Update

BRIEF SUMMARY: 
The North Carolina Department of Transportation (NCDOT) is limiting access to funding
through 5311 and 5307 grants due to restrictions listed in the December 2016 Board of
Commissioners' resolution.  The resolution has been revised and reviewed by the NCDOT
and Federal Transit Administration (FTA) attorney.  The NCDOT stated as long as the county
attorney reviewed and confirmed compliance, a new resolution would suffice.  County
attorney, Richard Koch, reviewed the document in January 2020 and confirmed it met all
requirements. 

REQUESTED ACTION: 
Motion to approve the Transportation Resolution.

EXPECTED LENGTH OF PRESENTATION: 

SUBMITTED BY: 
Anthony Hodges, Program Administrator, Adult and Aging Services 
Bob Bushey, Transportation Manager

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda as a Consent item.
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ATTACHMENTS:

Transportation Resolution 12-19-2016
Proposed Transportation Resolution 5-18-2020
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Resolution No. 2016-21 

A Resolution Summarizing Recommendations in the Cabarrus 

County Transportation Service Proposal 

WHEREAS, Cabarrus County Transportation Services (CCTS) has seen a 

dramatic increase in trip requests as well as a decrease in grant funding; and 

WHEREAS, this has a direct impact on County funds and the ability to 

provide efficient transportation services to clients; and 

WHEREAS, Cabarrus County's Elderly and Handicapped Transportation Program saw a 26 percent 

increase in service demand over the past year equaling $130,713 more than the allotted Rural Operating 

Assistance Program grant funds; and 

WHEREAS, CCTS recommends strategies for providing critical transportation services within the 

allocated amount of grant funding while reducing dependency on contracted transportation and County 

subsidies; 

THEREFORE, THE CABARRUS COUNTY BOARD OF COMMISSIONERS RESOLVES TO ADOPT THE 

FOLLOWING RECOMMENDATIONS OF THE CCTS TRANSPORTATION SERVICES PROPOSAL: 

ATIEST: 

1. All grant related CCTS services will be provided within the funding given to the County and 

any required match. 

2. All grant related CCTS Services will be provided using only CCTS vans when available to 

accommodate the requested trips . 

3. All Elderly and Handicapped transportation grant trips will be related to medical 

appointments only, with the exception of any trips coded to this fund that are Cabarrus 

Vocational Opportunity trips. 

4. Daily trips will be allocated for each grant received, which will be the maximum number of 

trips provided on a given day. 

5. Trips will be scheduled on a first come, first serve basis, and provided based on capacity. 

6. All Elderly and Handicapped transportation grant trips will have a one-trip-per-day limit for 

all eligible clients. 

7. All Home and Community Care Block Grant trips will be restricted to medical or congregate 

meal site trips. 

8. CCTS will follow any other directives, as provided by the Cabarrus County Board of 

Commissioners regarding grant-related CCTS services. 

Adopted this the 19'h day of December, 2016. 

,~ 
Board of Commissioners 

UVb~.~·~ 
Megan I.E. Smit, Cle 0 the Board 
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CABARRUS COUNTY 

Department of Human Services 
 

A Resolution Summarizing Recommendations in the 

Cabarrus County Transportation Service Proposal 

  

Whereas, Cabarrus County Transportation Services (CCTS) has seen a dramatic increase 

in trip requests as well as a decrease in grant funding; and 

 

Whereas, this has a direct impact on County funds and the ability to provide efficient 

transportation services to clients; and 

 

Whereas, CCTS recommends strategies for providing critical transportation services 

within the allocated amount of grant funding while reducing dependency on contracted 

transportation and County subsidies; 

 

THEREFORE, THE CABARRUS COUNTY BOARD OF COMMISSIONERS 

RESOLVES TO ADOPT THE FOLLOWING RECOMMENDATIONS OF THE CCTS 

TRANSPORTATION SERVICES PROPOSAL: 

 

1. All grant related CCTS services will be provided within the funding given to the 

County and any required match. 

2. All grant related CCTS services will be provided using only CCTS vehicles when 

available to accommodate the requested trips. 

3. To ensure funding is available for entire year, daily trips will be allocated for each grant 

received, which will be the maximum number of trips provided on a given day. 

4. Trips will be scheduled on a first come, first serve basis, and provided on capacity. 

5. All Elderly and Handicapped Transportation Grant trips will have a one round trip-per-

day limit for all eligible clients. 

6. All Home and Community Care Block Grant trips will be prioritized for medical or 

congregate meal sites. 

7. CCTS will follow any other directives, as provided by the Cabarrus County Board of 

Commissioners regarding grant-related CCTS services. 

 

Adopted this18th day of May, 2020. 

  

                       _____________________________ 

        Stephen M. Morris, Chairman 

                              Board of Commissioners 

Attest: 

 

_____________________________ 

Lauren Linker, Clerk to the Board                                                                       
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F.-6.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Consent Agenda

SUBJECT: 
Emergency Management - Cabarrus Stanly Union Regional Hazard Mitigation Plan Adoption

BRIEF SUMMARY: 
The development and implementation of a hazard mitigation plan can result in actions that
reduce the long term risk to life and property from natural hazards. It is the intent of Cabarrus
County to protect its citizens and property from the effects of natural hazards by preparing
and maintaining a local hazard mitigation plan. 

Through both Federal and State legislation, a Federal Emergency Management Agency
(FEMA) approved hazard mitigation plan is required for communities to remain eligible for
Hazard Mitigation Grant Program (HMGP) funding following a Presidential Disaster
Declaration and for State Public Assistance (PA) funding following a State Disaster
Declaration. A hazard mitigation plan is also required for communities to remain eligible for
future grant funding available through FEMA's Pre-Disaster Mitigation (PDM) and Flood
Mitigation Assistance (FMA) programs. 

Per current FEMA guidance, a public hearing is not required for approval of the plan and
adoption of this resolution.

REQUESTED ACTION: 
Motion to approve the Cabarrus Stanly Union Regional Hazard Mitigation Plan and adopt the
resolution.

EXPECTED LENGTH OF PRESENTATION: 
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SUBMITTED BY: 
Jason Burnett, Emergency Management Planner

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda as a Consent item.

ATTACHMENTS:

Resolution to Adopt Cabarrus Stanly Union Regional Hazard Mitigation Plan
Regional Hazard Mitigation Plan 2020 Update
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RESOLUTION TO ADOPT THE  
CABARRUS STANLY UNION REGIONAL HAZARD MITIGATION PLAN 

 
WHEREAS, Cabarrus County is vulnerable to an array of natural hazards that can cause loss of 
life and damages to public and private property; and 
 
WHEREAS, Cabarrus County desires to seek ways to mitigate situations that may aggravate 
such circumstances; and 
 
WHEREAS, the development and implementation of a hazard mitigation plan can result in 
actions that reduce the long-term risk to life and property from natural hazards; and  
 
WHEREAS, it is the intent of the Cabarrus County Board of Commissioners to protect its 
citizens and property from the effects of natural hazards by preparing and maintaining a local 
hazard mitigation plan; and 
 
WHEREAS, it is also the intent of the Cabarrus County Board of Commissioners to fulfill its 
obligation under North Carolina General Statutes, Chapter 166A: North Carolina Emergency 
Management Act and Section 322: Mitigation Planning, of the Robert T. Stafford Disaster Relief 
and Emergency Assistance Act to remain eligible to receive state and federal assistance in the 
event of a declared disaster affecting Cabarrus County; and 
 
WHEREAS, Cabarrus County, in coordination with Stanly and Union Counties and the 
participating municipalities within those Counties has prepared a multi-jurisdictional hazard 
mitigation plan with input from the appropriate local and state officials;  
 
WHEREAS, the North Carolina Division of Emergency Management and the Federal 
Emergency Management Agency are reviewing the Cabarrus Stanly Union Regional Hazard 
Mitigation Plan for legislative compliance and will approve the plan pending the completion of 
local adoption procedures; 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Cabarrus County 
hereby: 
 

1. Adopts the Cabarrus Stanly Union Regional Hazard Mitigation Plan; and  
 
2. Agrees to take such other official action as may be reasonably necessary to carry out 

the proposed actions of the Plan. 
 
Adopted this 18th day of May, 2020. 

____________________________________ 
Stephen M. Morris, Chairman 

 Board of Commissioners 
ATTEST: 
 
___________________________ 
Lauren Linker, Clerk to the Board 
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Cabarrus Stanly Union Regional Hazard Mitigation Plan 
FINAL – April 2020  
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SECTION 1 
INTRODUCTION 
 
This section of the plan provides a general introduction to the Cabarrus Stanly Union Regional Hazard 
Mitigation Plan. It consists of the following five subsections: 
 

♦ 1.1 Background 

♦ 1.2 Purpose 

♦ 1.3 Scope 

♦ 1.4 Authority 

♦ 1.5 Summary of Plan Contents 

1.1 BACKGROUND 
Natural hazards, such as thunderstorms, winter storms, floods, and tornadoes, are a part of the world 
around us. Their occurrence is natural and inevitable, and there is little we can do to control their force 
and intensity. We must consider these hazards to be legitimate and significant threats to human life, 
safety, and property. 
 
The Cabarrus Stanly Union Region is located in the western Piedmont of North Carolina and includes the 
counties of Cabarrus, Stanly, and Union and the municipal governments within those counties. This area 
is vulnerable to a wide range of natural hazards, most notably: tornadoes and thunderstorms, flooding, 
and severe winter weather. It is also vulnerable to human-caused hazards, such as hazardous substance 
releases and cyber-attacks. These hazards threaten the life and safety of residents in the region and 
have the potential to damage or destroy both public and private property, disrupt the local economy, 
and impact the overall quality of life of individuals who live, work, and vacation in the region. 
 
While the threat from hazardous events may never be fully eliminated, there is much we can do to 
lessen their potential impact upon our community and our citizens. By minimizing the impact of hazards 
upon our built environment, we can prevent such events from resulting in disasters. The concept and 
practice of reducing risks to people and property from known hazards is generally referred to as hazard 
mitigation. 

 

Hazard mitigation techniques include both structural measures (such as strengthening or protecting 
buildings and infrastructure from the destructive forces of potential hazards) and non-structural 
measures (such as the adoption of sound land use policies and the creation of public awareness 
programs). It is widely accepted that the most effective mitigation measures are implemented at the 
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local government level, where decisions on the regulation and control of development are ultimately 
made. A comprehensive mitigation approach addresses hazard vulnerabilities that exist today and in 
the foreseeable future. Therefore, it is essential that projected patterns of future development are 
evaluated and considered in terms of how that growth will increase or decrease a community’s overall 
hazard vulnerability. 
 
A key component in the formulation of a comprehensive approach to hazard mitigation is to develop, 
adopt, and update a local hazard mitigation plan as needed. A hazard mitigation plan establishes the 
broad community vision and guiding principles for reducing hazard risk, and further proposes specific 
mitigation actions to eliminate or reduce identified vulnerabilities. 
 
The three counties participating in the development of the Cabarrus Stanly Union Regional Hazard 
Mitigation Plan first joined together in 2014 to develop the initial version of this regional plan.  Prior to 
that, each County was operating under individual County-level hazard mitigation plans.  The plan 
development process for the 2020 update of the plan is detailed in Section 2: Planning Process.   
 
This regional plan draws from each of the County plans to document the region’s sustained efforts to 
incorporate hazard mitigation principles and practices into routine government activities and functions. 
At its core, the Plan recommends specific actions to minimize hazard vulnerability and protect residents 
from losses to those hazards that pose the greatest risk. These mitigation actions go beyond simply 
recommending structural solutions to reduce existing vulnerability, such as elevation, retrofitting, and 
acquisition projects. Local policies on community growth and development, incentives for natural 
resource protection, and public awareness and outreach activities are examples of other actions 
considered to reduce the region’s vulnerability to identified hazards. The Plan remains a living 
document, with implementation and evaluation procedures established to help achieve meaningful 
objectives and successful outcomes over time. 
 

1.1.1 The Disaster Mitigation Act and the Flood Insurance Reform Acts 
In an effort to reduce the Nation's mounting natural disaster losses, the U.S. Congress passed the 
Disaster Mitigation Act of 2000 (DMA 2000) in order to amend the Robert T. Stafford Disaster Relief and 
Emergency Assistance Act. Section 322 of DMA 2000 emphasizes the need for state, local and Tribal 
government entities to closely coordinate on mitigation planning activities and makes the development 
of a hazard mitigation plan a specific eligibility requirement for any local or Tribal government applying 
for federal mitigation grant funds. These funds include the Hazard Mitigation Grant Program (HMGP) 
and the Pre-Disaster Mitigation (PDM) program, both of which are administered by the Federal 
Emergency Management Agency (FEMA) under the Department of Homeland Security. Communities 
with an adopted and federally-approved hazard mitigation plan thereby become pre-positioned and 
more apt to receive available mitigation funds before and after the next disaster strikes. 
 
Major federal flood insurance legislation was passed in 2012 under the Biggert-Waters Flood Insurance 
Reform Act (P.L. 112-141) and the subsequent Homeowner Flood Insurance Affordability Act (HFIAA) in 
2014 which revised Biggert-Waters. HFIAA established the requirement that a FEMA-approved Hazard 
Mitigation Plan is now required if communities wish to be eligible for any of the FEMA mitigation 
programs. These acts made several changes to the way the National Flood Insurance Program is to be 
run, including raises in rates to reflect true flood risk and changes in how Flood Insurance Rate Map 
(FIRM) updates impact policyholders.  These acts further emphasize Congress’ focus on mitigating 
vulnerable structures.    
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The Cabarrus Stanly Union Regional Hazard Mitigation Plan has been prepared in coordination with 
FEMA Region IV and the North Carolina Division of Emergency Management (NCDEM) to ensure that the 
Plan meets all applicable FEMA and state requirements for hazard mitigation plans. A Local Mitigation 
Plan Review Tool, found in Appendix C, provides a summary of federal and state minimum standards 
and notes the location where each requirement is met within the Plan. 

It is important to note that this plan was developed over a period of time that started in October of 2018 
and was essentially completed with delivery of the draft plan to NCEM in October of 2019.  Thus, the 
plan was not developed in accordance with updated FEMA Region IV Review Standards that were 
provided in February of 2020.   

1.2  PURPOSE 
The purpose of the Cabarrus Stanly Union Regional Hazard Mitigation Plan is to: 

♦ Completely update the existing Cabarrus Stanly Union Regional Hazard Mitigation Plan to 
demonstrate progress and reflect current conditions; 

♦ Increase public awareness and education; 

♦ Maintain grant eligibility for participating jurisdictions; and 

♦ Update the plan in accordance with Community Rating System (CRS) requirements; and  

♦ Maintain compliance with state and federal legislative requirements for local hazard mitigation 
plans. 

1.3  SCOPE 
The focus of the Cabarrus Stanly Union Regional Hazard Mitigation Plan is on those hazards determined 
to be “high” or “moderate” risks to the region, as determined through a detailed hazard risk assessment. 
Other hazards that pose a “low” or “negligible” risk will continue to be evaluated during future updates 
to the Plan, but they may not be fully addressed until they are determined to be of high or moderate 
risk. This enables the participating counties and municipalities to prioritize mitigation actions based on 
those hazards which are understood to present the greatest risk to lives and property. 
 
The geographic scope (i.e., the planning area) for the Plan includes the counties of Cabarrus, Stanly, and 
Union, as well as their incorporated jurisdictions. Table 1.1 indicates the participating jurisdictions. 
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TABLE 1.1: PARTICIPATING JURISDICTIONS IN THE CABARRUS STANLY UNION 
REGIONAL HAZARD MITIGATION PLAN 

Cabarrus County 
Concord Midland 
Harrisburg Mount Pleasant 
Kannapolis  
Stanly County 
Albemarle Norwood 
Badin Oakboro 
Locust Red Cross 
Misenheimer Richfield 
New London Stanfield 
Union County 
Fairview Monroe 
Hemby Bridge Stallings 
Indian Trail Unionville 
Lake Park Waxhaw 
Marshville Weddington 
Marvin Wesley Chapel 
Mineral Springs Wingate 

1.4  AUTHORITY 
The Cabarrus Stanly Union Regional Hazard Mitigation Plan has been developed in accordance with 
current state and federal rules and regulations governing local hazard mitigation plans and has been 
adopted by each participating county and local jurisdiction in accordance with standard local 
procedures. Copies of the adoption resolutions for each participating jurisdiction are provided in 
Appendix A. The Plan shall be routinely monitored and revised to maintain compliance with the 
following provisions, rules, and legislation: 
 

♦ Section 322, Mitigation Planning, of the Robert T. Stafford Disaster Relief and Emergency 
Assistance Act, as enacted by Section 104 of the Disaster Mitigation Act of 2000 (P.L. 106-390); 

♦ FEMA's Final Rule published in the Federal Register, at 44 CFR Part 201 (201.6 for local 
mitigation planning requirements; 

♦ Flood Insurance Reform Act of 2004 (P.L. 108-264) and Biggert-Waters Flood Insurance Reform 
Act of 2012 (P.L. 112-141) and the Homeowner Flood Insurance Affordability Act of 2014. 

1.5  SUMMARY OF PLAN CONTENTS 
The contents of this Plan are designed and organized to be as reader-friendly and functional as possible. 
While significant background information is included on the processes used and studies completed (i.e., 
risk assessment, capability assessment), this information is separated from the more meaningful 
planning outcomes or actions (i.e., mitigation strategy, mitigation action plan). 
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Section 2, Planning Process, provides a complete narrative description of the process used to prepare 
the Plan. This includes the identification of participants on the planning team and describes how the 
public and other stakeholders were involved. It also includes a detailed summary for each of the key 
meetings held, along with any associated outcomes. 
 
The Community Profile, located in Section 3, provides a general overview of the Cabarrus Stanly Union 
Region, including prevalent geographic, demographic, and economic characteristics. In addition, 
building characteristics and land use patterns are discussed. This baseline information provides a 
snapshot of the planning area and helps local officials recognize those social, environmental, and 
economic factors that ultimately play a role in determining the region’s vulnerability to hazards. 
 
The Risk Assessment is presented in three sections: Section 4, Hazard Identification; Section 5, Hazard 
Profiles; and Section 6, Vulnerability Assessment. Together, these sections serve to identify, analyze, 
and assess hazards that pose a threat to the Cabarrus Stanly Union Region. The risk assessment also 
attempts to define any hazard risks that may uniquely or exclusively affect specific areas of the region. 
  
The Risk Assessment begins by identifying hazards that threaten the region. Next, detailed profiles are 
established for each hazard, building on available historical data from past hazard occurrences, spatial 
extent, and probability of future occurrence. This section culminates in a hazard risk ranking based on 
conclusions regarding the frequency of occurrence, spatial extent, and potential impact highlighted in 
each of the hazard profiles. In the vulnerability assessment, NCEM’s Risk Management section’s loss 
estimation methodology is used to evaluate known hazard risks by their relative long-term cost in 
expected damages. In essence, the information generated through the risk assessment serves a critical 
function as the participating jurisdictions in the Cabarrus Stanly Union Region seek to determine the 
most appropriate mitigation actions to pursue and implement—enabling them to prioritize and focus 
their efforts on those hazards of greatest concern and those structures or planning areas facing the 
greatest risk(s). 
 
The Capability Assessment, found in Section 7, provides a comprehensive examination of the Cabarrus 
Stanly Union Region’s capacity to implement meaningful mitigation strategies and identifies 
opportunities to increase and enhance that capacity. Specific capabilities addressed in this section 
include planning and regulatory capability, staff and organizational (administrative) capability, technical 
capability, fiscal capability, and political capability. Information was obtained through the use of a 
detailed survey questionnaire and an inventory and analysis of existing plans, ordinances, and relevant 
documents. The purpose of this assessment is to identify any existing gaps, weaknesses, or conflicts in 
programs or activities that may hinder mitigation efforts and to identify those activities that should be 
built upon in establishing a successful and sustainable local hazard mitigation program. 
 
The Community Profile, Risk Assessment, and Capability Assessment collectively serve as a basis for 
determining the goals for the Cabarrus Stanly Union Regional Hazard Mitigation Plan, each contributing 
to the development, adoption, and implementation of a meaningful and manageable Mitigation 
Strategy that is based on accurate background information. 
 
The Mitigation Strategy, found in Section 8, consists of broad goal statements as well as an analysis of 
hazard mitigation techniques for the jurisdictions participating in the Cabarrus Stanly Union Regional 
Hazard Mitigation Plan to consider in reducing hazard vulnerabilities. The strategy provides the 
foundation for a detailed Mitigation Action Plan, found in Section 9, which links specific mitigation 
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actions for each county and municipal department or agency to locally-assigned implementation 
mechanisms and target completion dates. Together, these sections are designed to make the Plan both 
strategic, through the identification of long-term goals, and functional, through the identification of 
immediate and short-term actions that will guide day-to-day decision-making and project 
implementation. 
 
In addition to the identification and prioritization of possible mitigation projects, emphasis is placed on 
the use of program and policy alternatives to help make the Cabarrus Stanly Union Region less 
vulnerable to the damaging forces of hazards while improving the economic, social, and environmental 
health of the community. The concept of multi-objective planning was emphasized throughout the 
planning process, particularly in identifying ways to link, where possible, hazard mitigation policies and 
programs with complimentary community goals related to disaster recovery, housing, economic 
development, recreational opportunities, transportation improvements, environmental quality, land 
development, and public health and safety. 
 
Plan Maintenance, found in Section 10, includes the measures that the jurisdictions participating in the 
Cabarrus Stanly Union Regional plan will take to ensure the Plan’s continuous long-term 
implementation. The procedures also include the manner in which the Plan will be regularly evaluated 
and updated to remain a current and meaningful planning document. 
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SECTION 2 
PLANNING PROCESS 
 
This section describes the planning process undertaken to develop the 2020 update of the Cabarrus 
Stanly Union Regional Hazard Mitigation Plan. Information about the development of the 2014 (and 
first) version of this plan can be found in that plan. Copies of the 2014 plan can be obtained by 
contacting each County’s Emergency Management office or NCEM’s Hazard Mitigation Planning Section.   
 

♦ 2.1 Overview of Hazard Mitigation Planning 

♦ 2.2 History of Hazard Mitigation Planning in the Cabarrus Stanly Union Region 
♦ 2.3 Updating the Plan in 2020 
♦ 2.4 The Cabarrus Stanly Union Regional Hazard Mitigation Planning Committee 
♦ 2.5 Community Meetings and Workshops 
♦ 2.6 Involving the Public 
♦ 2.7 Involving the Stakeholders 
♦ 2.8 Documentation of Plan Progress 
♦ 2.9 Cabarrus County and City of Concord CRS Planning Process Documentation  

 

 

2.1  OVERVIEW OF HAZARD MITIGATION PLANNING 
Local hazard mitigation planning is the process of organizing community resources, identifying and 
assessing hazard risks, and determining how to best minimize or manage those risks. This process 
culminates in a hazard mitigation plan that identifies specific mitigation actions, each designed to 
achieve both short-term planning objectives and a long-term community vision. 
 
To ensure the functionality of a hazard mitigation plan, responsibility is assigned for each proposed 
mitigation action to a specific individual, department, or agency along with a schedule or target 
completion date for its implementation (see Section 10: Plan Maintenance). Plan maintenance 
procedures are established for the routine monitoring of implementation progress, as well as the 
evaluation and enhancement of the mitigation plan itself. These plan maintenance procedures ensure 
that the Plan remains a current, dynamic, and effective planning document over time that becomes 
integrated into the routine local decision-making process. (see Section 10: Plan Maintenance). 
 
Communities that participate in hazard mitigation planning have the potential to accomplish many 
benefits, including: 
 

♦ saving lives and property, 

Page 62



SECTION 2: PLANNING PROCESS 
 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan             2:2 
FINAL –April 2020 

♦ saving money, 

♦ speeding recovery following disasters, 

♦ reducing future vulnerability through wise development and post-disaster recovery and 
reconstruction, 

♦ expediting the receipt of pre-disaster and post-disaster grant funding, and 
♦ demonstrating a firm commitment to improving community health and safety. 

 
Typically, mitigation planning is described as having the potential to produce long-term and recurring 
benefits by breaking the repetitive cycle of disaster loss. A core assumption of hazard mitigation is that 
the investments made before a hazard event will significantly reduce the demand for post-disaster 
assistance by lessening the need for emergency response, repair, recovery, and reconstruction. 
Furthermore, mitigation practices will enable local residents, businesses, and industries to re-establish 
themselves in the wake of a disaster, getting the community economy back on track sooner and with 
less interruption. 
 
The benefits of mitigation planning go beyond solely reducing hazard vulnerability. Mitigation measures 
such as the acquisition or regulation of land in known hazard areas can help achieve multiple community 
goals, such as preserving open space, maintaining environmental health, and enhancing recreational 
opportunities. Thus, it is vitally important that any local mitigation planning process be integrated with 
other concurrent local planning efforts, and any proposed mitigation strategies must take into account 
other existing community goals or initiatives that will help complement or hinder their future 
implementation. 

2.2    HISTORY OF HAZARD MITIGATION PLANNING IN THE 
CABARRUS STANLY UNION REGION 
Prior to the development of the Cabarrus Stanly Union Regional Hazard Mitigation Plan in 2014, each of 
the three counties and jurisdictions participating in this Plan had previously adopted separate county-
level hazard mitigation plans. The FEMA approval dates for each of these plans, along with a list of the 
participating municipalities for each plan, are listed below: 
 
 Cabarrus County Hazard Mitigation Plan (1/27/11) 

 Town of Harrisburg 
 Town of Midland 
 Town of Mount Pleasant 

 City of Concord Hazard Mitigation Plan (12/15/11) 
 City of Kannapolis Hazard Mitigation Plan (9/24/10) 
 Stanly County Multi-Jurisdictional Hazard Mitigation Plan (5/5/11) 

 Town of Badin 
 City of Locust 
 Village of Misenhiemer 
 Town of New London 
 Town of Norwood 
 Town of Oakboro 
 Town of Red Cross 
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 Town of Richfield 
 Town of Stanfield 

 City of Albemarle Hazard Mitigation Plan (3/20/2012) 
 Union County Multi-Jurisdictional Hazard Mitigation Plan (1/24/13) 

 Town of Fairview 
 Town of Hemby Bridge 
 Town of Indian Trail 
 Village of Lake Park 
 Town of Marshville 
 Village of Marvin 
 Town of Mineral Springs 
 City of Monroe 
 Town of Stallings 
 Town of Unionville 
 Town of Waxhaw 
 Town of Weddington 
 Village of Wesley Chapel 
 Town of Wingate 

 
Each of the existing county-level plans was developed using the multi-jurisdictional planning process 
recommended by the Federal Emergency Management Agency (FEMA).  
 
For the development of the 2014 plan, all of the aforementioned jurisdictions joined to develop a 
regional plan. No new jurisdictions joined the process and all of the jurisdictions that participated in 
previous planning efforts participated in the development of the 2014 regional plan. The regional plan 
was developed in order to simplify planning efforts for the jurisdictions in the Cabarrus Stanly Union 
Region and allowed resources to be shared amongst the participating jurisdiction to ease the 
administrative duties of all of the participants by combining the three existing County-level plans into 
one multi-jurisdictional plan. The 2014 plan was important and successful first start for regional hazard 
mitigation planning efforts and that success has carried over into the 2020 update of the plan.   

2.3  UPDATING THE PLAN IN 2020 
FEMA requires that hazard mitigation plans be updated every five years to remain eligible for federal 
mitigation and public assistance funding. To prepare the 2020 Cabarrus Stanly Union Regional Hazard 
Mitigation Plan, ESP Associates, Inc. was hired by North Carolina Emergency Management to provide 
professional mitigation planning services. Per the contractual scope of work, the consultant team 
followed the mitigation planning process recommended by FEMA (Publication Series 386 and Local 
Mitigation Plan Review Guide) and recommendations provided by North Carolina Emergency 
Management (NCEM) mitigation planning staff1. Additionally, for the 2020 update, FEMA Community 
Rating System (CRS) and Community Wildfire Protection Plan (CWPP) requirements were integrated into 
the plan update.   
Tables 2.1 and 2.2 below provide an overview of how the Community Rating System and Community 
Wildfire Protection Plan requirements were integrated into this plan update.   
 

 
1 A copy of the negotiated contractual scope of work between NCEM and ESP is available through NCEM upon request. 
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TABLE 2.1 FEMA HAZARD MITIGATION PLANNING REQUIREMENTS AND THE CRS 10-STEP 
PLANNING PROCESS REFERENCE TABLE 

 
FEMA Disaster Mitigation Act Requirement CRS Activity 510 Planning Requirement 

Phase I – Planning Process  
§201.6(c)(1) Step 1: Organize to Prepare the Plan  
§201.6(b)(1) Step 2: Involve the Public  
§201.6(b)(2) & (3)  Step 3: Coordinate  

Phase II – Risk Assessment   
§201.6(c)(2)(i) Step 4: Assess the Hazard  
§201.6(c)(2)(ii) & (iii) Step 5: Assess the Problem  

Phase III – Mitigation Strategy   
§201.6(c)(3)(i) Step 6: Set Goals  
§201.6(c)(3)(ii) Step 7: Review Possible Activities 
§201.6(c)(3)(iii) Step 8: Draft an Action Plan  

Phase IV – Plan Maintenance   
§201.6(c)(5) Step 9: Adopt the Plan  
§201.6(c)(4) Step 10: Implement, Evaluate and Revise the Plan  

 
TABLE 2.2 COMMUNITY WILDFIRE PROTECTION PLAN PROCESS INTEGRATION REFERENCE TABLE 

 
CWPP Process  Hazard Mitigation Plan Integration Reference  

Step 1: Convene Decisionmakers Section 2: Planning Process  
Step 2: Involve Federal Agencies  Section 2: Involving Stakeholders 
Step 3: Engage Interested Parties  Section 2: Planning Process 
Step 4: Establish a Community Base Map  Section 3: Community Profile   
Step 5: Develop a Community Risk Assessment  Sections 4, 5 and 6: Hazard Identification, Hazard 

Profiles and Vulnerability Assessment   
Section 7: Capability Assessment  

Step 6: Establish Community Hazard Reduction 
Priorities and Recommendations to Reduce 
Structural Ignitability 

Section 8: Mitigation Strategy  

Step 7: Develop an Action Plan and Assessment 
Strategy  

Section 9: Mitigation Action Plans 
Section 10: Plan Maintenance  

Step 8: Finalize the CWPP Appendix A: Plan Adoption  
Source: Preparing a Community Wildfire Protection Plan – A Handbook for Wildland-Urban Interface Communities 
 
The Local Mitigation Plan Review Tool, found in Appendix C, provides a detailed summary of FEMA’s 
current minimum standards of acceptability for compliance with DMA 2000 and notes the location 
where each requirement is met within this Plan. These standards are based upon FEMA’s Final Rule as 
published in the Federal Register in Part 201 of the Code of Federal Regulations (CFR). The planning 
team used FEMA’s Local Mitigation Plan Review Guide (October 2011) for reference as they completed 
the Plan. 
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For the development of the 2020 plan, all of the aforementioned jurisdictions that participated in the 
development of the 2014 plan participated in this plan’s development. 
 
The process used to prepare this Plan included twelve major steps that were completed over the course 
of approximately nine months beginning in October 2018. Each of these planning steps (illustrated in 
Figure 2.1) resulted in critical work products and outcomes that collectively make up the Plan. Specific 
plan sections are further described in Section 1: Introduction. 
 
 

FIGURE 2.1: MITIGATION PLANNING PROCESS FOR THE CABARRUS STANLY UNION REGION 
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2.4  THE CABARRUS STANLY UNION REGIONAL HAZARD 
MITIGATION PLANNING COMMITTEE 
In order to guide the development of this Plan, the Cabarrus Stanly Union jurisdictions created the 
Cabarrus Stanly Union Regional Hazard Mitigation Planning Committee. The Regional Hazard Mitigation 
Planning Committee represents a community-based planning Committee made up of representatives 
from various county departments, municipalities, and other key stakeholders identified to serve as 
critical partners in the planning process. 
 
Beginning in October 2018, the Regional Hazard Mitigation Planning Committee members engaged in 
regular discussions as well as local meetings and planning workshops to discuss and complete tasks 
associated with preparing the Plan. This working group coordinated on all aspects of plan preparation 
and provided valuable input to the process. In addition to regular meetings, Committee members 
routinely communicated and were kept informed through an e-mail distribution list. 
 
Specifically, the tasks assigned to the Regional Hazard Mitigation Planning Committee members 
included: 

♦ participate in Regional Hazard Mitigation Planning Committee meetings and workshops, 

♦ provide best available data as required for the risk assessment portion of the plan, 
♦ provide information that will help complete the Capability Assessment section of the plan,  

♦ provide copies of any mitigation or hazard-related documents for review and incorporation into 
the plan, 

♦ support the development and update of the Mitigation Strategy, including the design and 
adoption of regional goal statements, 

♦ help design and propose appropriate mitigation actions for their department/agency for 
incorporation into the Mitigation Action Plan,  

♦ review and provide timely comments on all study findings and draft plan deliverables, and 
♦ support the adoption of the 2020 Cabarrus Stanly Union Regional Hazard Mitigation Plan. 

 
Table 2.3 lists the members of the Regional Hazard Mitigation Planning Committee who were 
responsible for participating in the development of the Plan. 
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TABLE 2.3: MEMBERS OF THE CABARRUS STANLY UNION REGIONAL 
HAZARD MITIGATION PLANNING COMMITTEE 

NAME DEPARTMENT / AGENCY / TITLE 
Smith, Bobby   Cabarrus County EM 
Simpson, Brian  Stanly County EM 
Moye, Don  Union County EM 
Whitley, Aloma  Town of Red Cross  
Jones, Barbi  Cabarrus County Chamber of Commerce  
Kindley, Brian   Monroe Fire Department  
Clark, Cheri  Village of Lake Park, Administrator   
Hinson, Dane  Stanly County GIS  
Barham, Daniel  Stanly County EM  
Jenkins, Dave  Stanly County  
Gustafson, Dawn  Cabarrus County EM, Executive Assistant 
Elkins, Don  Monroe Police Department  
Britt, Doug  City of Monroe 
Nichols, Erinn  Town of Stallings, Senior Administration Specialist 
Hiers, Ernie  Kannapolis Fire Department  
Herbert, Grace  Celgard 
Harper, Heather  Atrium Health  
LeMastre, Heather  American Red Cross  
Crane, Ian  Concord Emergency Management, Assistant Coordinator  
Sacks, Irene  City of Kannapolis, Director of Economic and Community Development  
Burnett, Jason  Cabarrus County EM, Planner 
Layton, Jennifer  Stanly County Health Department  
Hilley, Jessica  Cabarrus County Transportation 
Sells, Jim  Concord Emergency Management Coordinator  
Marshall, Jonathan  Cabarrus County, Deputy County Manager  
Sifford, Kelly  Cabarrus County Planning Department, Director  
Burton, Kristin  Cabarrus County Outreach Coordinator  
Weslow, L J  Rider Transit  
Roark, Michael   Albemarle Fire Department, Fire Marshall / EM Coordinator  
Smith, Michael   Stanly County EM 
Reynolds, Paul  Stanly County GIS  
Allen, Ray   Concord Fire Department  
Gillelard, Ray  Cabarrus County Sheriff’s Office  
Lewis, Richard  American Red Cross  
Bushey, Robert  Cabarrus County Transportation, Manager  
McGhee, Ryan  Cabarrus Health Alliance, Executive Management   
Skinner, Steven  Corning Inc 
Fearrington, Susan   Cabarrus County Finance Director  
Morris, Susie  Cabarrus County Planning Department, Planning and Zoning Manager  
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NAME DEPARTMENT / AGENCY / TITLE 
Clanton, Terry  Kannapolis Police Department, Deputy Chief 
Foxx, Terry   NCEM Risk Management 
Spry, Terry  Kannapolis Police Department, Captain 
Ferguson, Chris  NCEM Risk Management  
Hamby, Karen  NCEM Area Coordinator  

 
Table 2.4 lists points of contact for several of the jurisdictions who elected to designate their respective 
county officials to represent their jurisdiction on the planning team, generally because they did not have 
the time or staff to be able to attend on their own. Although these members designated county officials 
to represent them at in-person meetings, each was still contacted throughout the planning process and 
participated by providing suggestions and comments on the Plan, updates to mitigation actions and the 
Capability Assessment via email and phone conversations. These members are listed below by 
municipality. 
 

TABLE 2.4: MEMBERS DESIGNATING REPRESENTATIVES TO CABARRUS STANLY UNION REGIONAL 
HAZARD MITIGATION PLANNING COMMITTEE  

NAME DEPARTMENT / AGENCY / TITLE JURISDICTION 
Dunn, Bryan Fire Chief  Harrisburg 
Paris, Doug Town Manager Midland  
Holloway, Randy   Administrator  Mount Pleasant 
Almond, Jay  Town Manager Badin 
Correa, Cesar  City Administrator Locust  
Blair, Anita  Village Clerk Misenheimer  
Daniels, Tate Mayor New London 
Allen, Ray  Interim Town Administrator Norwood 
Efird, Patti  Town Clerk/Finance Officer Oakboro 
Whitley, Aloma  Town Clerk Red Cross  
Capps, Carolyn Town Administrator  Richfield 
Helms, Bridgette Town Administrator Stanfield  
Humphries, Ed Planning Fairview 
Richard Jensen, Richard  Planning, Zoning Hemby Bridge  
Deese, Brandi Planning Director Indian Trail  
Isreal, Blair Planning Marshville 
Ammanamanchi, Rohit  Planner Marvin 
Brooks, Vicky  Town Clerk Mineral Spring 
Gaddy, Sonya  Town Clerk/Land Use 

Administrator 
Unionville 

Currie, Kelley  Assistant Town Manager/Deputy 
Clerk 

Waxhaw 

Thompson, Lisa Town Administrator/Planner Weddington 
Byers, Robyn Planning & Zoning Administrator Wesley Chapel 
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Rorie, Adrienne Assistant Town Clerk/Land Use 
Administrator 

Wingate 

DEP 

Additional participation and input from other identified stakeholders and the general public was sought 
by the participating counties during the planning process through phone calls and the distribution of 
emails, advertisements and public notices aimed at informing people on the status of the Hazard 
Mitigation Plan (public and stakeholder involvement is further discussed later in this section). TMENT / 
AGENCY / TITLE 

2.4.1 Multi-Jurisdictional Participation 
The Cabarrus Stanly Union Regional Multi-Jurisdictional Hazard Mitigation Plan includes three counties, 
and twenty-nine incorporated municipalities. To satisfy multi-jurisdictional participation requirements, 
each county and its participating jurisdictions were required to perform the following tasks: 
 
 Participate in mitigation planning workshops,  
 Provide implementation status updates on previously identified mitigation actions, 
 Identify completed mitigation projects, if applicable; and, 
 Develop and adopt (or update) their local Mitigation Action Plan. 
 
Each jurisdiction participated in the planning process and has developed a local Mitigation Action Plan 
unique to their jurisdiction. This provides the means for jurisdictions to monitor and update their Plan 
on a regular basis. 

2.5  COMMUNITY MEETINGS AND WORKSHOPS 
The preparation of this Plan required a series of meetings and workshops for facilitating discussion, 
gaining consensus and initiating data collection efforts with local government staff, community officials, 
and other identified stakeholders. More importantly, the meetings and workshops prompted 
continuous input and feedback from relevant participants throughout the drafting stages of the Plan. 
 
The following is a summary of the key meetings and community workshops held during the 
development of the plan update2. In many cases, routine discussions and additional meetings were held 
by local staff to accomplish planning tasks specific to their department or agency, such as the approval 
of specific mitigation actions for their department or agency to undertake and include in the Mitigation 
Action Plan. 
 

2.5.1 Meeting Minutes 
Meeting Minutes from Internal Kickoff Conference Call/Skype Meeting with County Leads and NCEM 
Representatives  
October 10, 2018   
Phone Call/Skype Meeting  
 
Following issuance of a notice to proceed from NCEM, on October 2, 2018 ESP Associates reached out 
by email to County Emergency Management and Planning Department leads from Cabarrus, Stanly, and 

 
2 Copies of agendas, sign-in sheets, minutes, and handout materials for all meetings and workshops can be found in Appendix D. 
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Union Counties, NCEM Area 11 and 13 Coordinators and the Western Branch Manager to introduce 
themselves, explain the plan update process in general and schedule a time to hold an informal internal 
kickoff conference call/Skype meeting.   

On October 10, 2018, Nathan Slaughter, Hazard Mitigation Department Manager from ESP Associates, 
Inc. and Project Manager for the update of the CSU Regional Hazard Mitigation Plan conducted a 
conference call/Skype meeting with the internal lead stakeholders previously mentioned above.  He 
presented important project information about the plan update, gave a brief refresher on hazard 
mitigation and a reminder about the importance of the plan, provided a project overview to include key 
objectives, project tasks, schedule and staff, and then defined roles and responsibilities of the project 
consultant and the participating jurisdictions.      

Following the presentation, he discussed with these stakeholders the need to set up a date, time and 
location for the official project kickoff meeting with the regional hazard mitigation planning committee.  
The lead internal stakeholders discussed potential meeting dates and locations and decided that 
November 29, 2018 would be the date of the meeting at a location to be determined later.  The details 
of the official kickoff meeting were then determined through later conversations with Cabarrus County 
Planning staff.    

 

Meeting Minutes from Cabarrus Stanly Union Regional Hazard Mitigation Planning Committee Kickoff 
Meeting 
November 29, 2018 
Cabarrus County Governmental Center 

Bobby Smith, Cabarrus County Director of Emergency Management, opened the meeting by welcoming 
everyone to the Governmental Center and introducing Nathan Slaughter and Jamie DeRose. 

Nathan Slaughter, Department Manager from ESP Associates, Inc. and Project Manager for the update 
of the CSU Regional Hazard Mitigation Plan, began the meeting by welcoming the attendees and giving a 
brief overview of the project and the purpose of the meeting. 

Mr. Slaughter led the meeting of the Regional Hazard Mitigation Planning Team and began by having 
attendees introduce themselves.  The 44 attendees included representatives from various departments 
and local jurisdictions within each of the three counties participating in the plan update.  All three 
counties were represented.  Mr. Slaughter then provided an overview of the items to be discussed at 
the meeting and briefly reviewed the agenda and presentation slide handouts.  He then defined 
mitigation and gave a review of the Disaster Mitigation Act of 2000 and NC Senate Bill 300. 

To continue, Mr. Slaughter provided detailed information about the project.  He mentioned that the 
project is funded by a FEMA PDM grant, and that NCEM provided the contractor for the update.  For this 
update, there was no local match requirement. 

Mr. Slaughter then explained some of the basic concepts of mitigation.  He explained how we should 
think about mitigation: we want to mitigate hazard impacts of existing development in the community 
(houses, businesses, critical facilities, etc.), and ensure that future development is conducted in a way 
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that doesn’t increase vulnerability.  This can be achieved by having good plans, policies, and procedures 
in place. 

Following the overview, Mr. Slaughter led the group in an “icebreaker” exercise to refamiliarize meeting 
participants to various mitigation techniques.  He briefly recapped the six different categories of 
mitigation techniques: emergency services, prevention, natural resource protection, structural projects, 
public education and awareness, and property protection.   Each attendee was then given $20 in mock 
currency and asked to “spend” their mitigation money as they personally deemed appropriate among the 
six mitigation categories.  Money was “spent” by placing it in cups labeled with each of the mitigation 
techniques.  Upon completion of the exercise, Jamie DeRose, Lead Planner from ESP, tabulated and shared 
the results with the group. The most mock money was spent on emergency services, followed by 
prevention techniques.  These results were compared against those from the previous plan development’s 
ice breaker exercise.  This helped demonstrate how priorities in mitigation actions have changed since the 
previous update. 

After the icebreaker exercise, Mr. Slaughter reviewed the key objectives of the project, which are to:  

♦ Coordinate between the three participating counties to update the regional plan,  

♦ Update the plan to demonstrate progress and reflect current conditions,  

♦ Complete the update before the existing plan expires on June 18, 2020,  

♦ Increase public awareness and education,  

♦ Maintain grant eligibility for participating jurisdictions,  

♦ Update the plan in accordance with Community Rating System (CRS) requirements, and 

♦ Maintain compliance with State and Federal requirements. 

Next, he explained new elements to this update, which include the NCEM’s RMT, Activity 510 compliance 
for CRS communities, Risk MAP, Community Wildfire Protection Plans, the NC Resilience Assessment, and 
EMAP compliance. 

Mr. Slaughter reviewed the list of participating jurisdictions with the group, which all agreed to participate 
again.  He also explained the planning process and specific tasks to be accomplished for the project, which 
include the planning process, risk assessment, capability assessment, mitigation strategy, mitigation 
action plan, and plain maintenance procedures.  For the risk assessment portion of the process, Mr. 
Slaughter asked each county to designate a point of contact to coordinate the gathering of GIS data 
required for the analysis.  He also reviewed the list of identified hazards and the committee agreed to 
maintain the previous list of hazards for the three counties. 

The project schedule was presented and Mr. Slaughter noted that the twelve-month schedule provided 
ample time to produce a quality plan and meet state and federal deadlines.   

Mr. Slaughter discussed what data would need to be collected to complete the project. This includes GIS 
Data, Capability Assessment Revisions, a Public Participation Survey, and updates to existing Mitigation 
Actions.   

Mr. Slaughter then reviewed the roles and responsibilities of ESP Associates, Inc, the County leads, and 
the participating jurisdictions.  The presentation concluded with a discussion of the next steps to be 
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taken in the project development.  He encouraged meeting participants to distribute the Public 
Participation Survey.  The next HMPT meeting was scheduled for some time in February 2019 to discuss 
the findings of the risk and capability assessments and to begin updating existing mitigation actions and 
identify new goals.  

FIGURE 2.2: Cabarrus Stanly Union Kickoff Meeting 

 

 
Meeting Minutes from Mitigation Strategy Meeting 
January 24, 2019 
Cabarrus County Governmental Center 
10:00 AM – Noon  
 
Nathan Slaughter, Project Manager from ESP Associates, began the meeting by welcoming the attendees 
and reviewing the meeting handouts, which included an agenda, existing plan goals for the regional plan, 
and a hard copy of the meeting presentation. Mr. Slaughter asked meeting attendees to introduce 
themselves and gave a refresher on mitigation, why we plan, and the key objectives of the project.  He 
reviewed the participating jurisdictions, project tasks and project schedule.  He stated that a draft of the 
updated Regional Hazard Mitigation Plan would be presented in May. 

Jamie DeRose, Lead Planner from ESP Associates, then presented the findings of the risk assessment.  She 
shared the list of all hazards that are addressed in the regional plan, and reviewed the list of hazards 
addressed in the North Carolina State Hazard Mitigation Plan.  She discussed a couple of caveats for the 
risk assessment and indicated that best available data was used.  While that information is helpful, events 
are often under-reported, so it is important to keep the end goal in sight.  The purpose of the risk 
assessment was shared: to compare hazards and determine which should be the focus of the mitigation 
actions.  Finally, she mentioned to the stakeholders that it ultimately is their risk assessment, so their 
recommendations for adjustment are welcomed and encouraged.   
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Ms. DeRose stated that since the last plan was updated, there have been two Presidential disaster 
declarations that have impacted the region, which helped emphasize the need to continue updating the 
mitigation plan.   

The following Hazard Profiles and summaries of each hazard were then shared: 

♦ DROUGHT: There were 19 regional drought events between 2010 and 2018, and future 
occurrences are likely. 

♦ HAILSTORM: There have been 283 recorded events since 1959.  Future occurrences are likely. 

♦ HURRICANE AND COASTAL STORM: 59 storm tracks have come within 75 miles of the region since 
1854.  4 of those were classified as a hurricane or tropical storm.  Future occurrences are likely. 

♦ LIGHTNING: Since 1996, there have been 31 reported occurrences, which resulted in 8 injuries 
and $2.2 million dollars in property damage.  Future occurrences are highly likely. 

♦ TORNADOES: There have been 43 recorded events since 1989, causing one death, 30 injuries, and 
$144,556,583 in property damage.  Future occurrences are likely. 

♦ SEVERE THUNDERSTORMS AND HIGH WIND: 585 severe thunderstorm events have been 
recorded since 1957.  These events resulted in 7 injuries and $2.19 million in property damages.  
Future occurrences are highly likely. 

♦ WINTER STORM AND FREEZE: 135 winter weather events that resulted in over $19 million in 
property damage have been recorded since 1993.  Future occurrences are highly likely.  

♦ DAM AND LEVEE FAILURE: Of the 242 dams in the region, 58 are considered high hazard dams.  
No serious breaches have been reported, and future occurrences are unlikely.   

♦ EROSION: Although little information could be obtained on erosion occurrences in the region, 
erosion was addressed in the previous Stanly County plan.  Future occurrences are possible. 

♦ FLOOD: 197 flood events have occurred since 1883, resulting in over $19.2 million in property 
damage, 6 deaths, and 4 injuries.  There have also been 266 reported NFIP losses since 1978 and 
approximately $4.8 million in claims.  There are 24 repetitive loss properties, and future 
occurrences are highly likely. 

♦ EARTHQUAKE: No significant earthquake events have taken place in the region, but future 
occurrences are possible. 

♦ LANDSLIDE: No records of severe landslides were reported, and future occurrences are possible. 

♦ HAZARDOUS MATERIALS INCIDENTS: 8 serious HAZMAT events have been reported through the 
PHMSA.  There are 11 TRI Facilities in the region.  Future occurrences are possible. 

♦ TERROR THREAT: There have not been any terror threats in the region, but terrorism is still 
important to cover as a hazard.  Future occurrences are unlikely. 

♦ WILDFIRE: FEMA reports that 188 acres in the region are burned every year on average.  Future 
occurrences are likely. 
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In concluding the review of Hazard Profiles, Ms. DeRose stated if anyone had additional information for 
the hazard profiles, or disagreed with any of the data presented, they should call or email her with their 
concerns.   

The results of the hazard identification process were used to generate a Priority Risk Index (PRI), which 
categorizes and prioritizes potential hazards as high, moderate or low risk based on probability, impact, 
spatial extent, warning time, and duration.  The highest PRI was assigned to Winter Storms and Freeze, 
followed by Severe Thunderstorm and Flood.  The committee reviewed most recent hazard profile data 
and discussed moving wildfire down and HAZMAT up in rankings. 

Ms. DeRose then displayed maps that presented each county’s social vulnerability, as documented by the 
Center for Disease Control.  The maps present how socially vulnerable areas in each county are as 
compared to the rest of North Carolina.  Many indicators were used to determine the social vulnerability, 
and the factors were grouped into four themes that were based on census-tract levels. 

After a brief break, Mr. Slaughter then presented the Capability Assessment Findings.  ESP Associates used 
a scoring system that was used to rank the participating jurisdictions in terms of capability in four major 
areas (Planning and Regulatory; Administrative and Technical; Fiscal; Political).  Important capability 
indicators include National Flood Insurance Program (NFIP) participation, Building Code Effective Grading 
Schedule (BCEGS) score, Community Rating System (CRS) participation, and the Local Capability 
Assessment Survey conducted by ESP Associates.   

Mr. Slaughter reviewed the Relevant Plans and Ordinances, Relevant Staff/Personnel Resources, and 
Relevant Fiscal Resources.  All of these categories were used to rate the overall capability of the 
participating counties and jurisdictions.  Most jurisdictions are in the moderate to high range for Planning 
and Regulatory Capability and in the low to moderate range for Fiscal Capability.  There is variation 
between the jurisdictions for Administrative and Technical Capability, mainly with respect to availability 
of planners and grant writers.  Based upon the scoring methodology, it was determined that all of the 
participating jurisdictions have moderate or high capabilities to implement hazard mitigation programs 
and activities.  

Mr. Slaughter then transitioned to the Mitigation Strategy portion of the presentation.  He began by 
reviewing some of the major concepts of mitigation and then gave the results of the icebreaker exercise 
from the first Regional Hazard Mitigation Planning Committee meeting, where attendees were given 
“money” to spend on various hazard mitigation techniques.  The results were as follows: 

♦ Emergency Services   $107 

♦ Prevention    $93 

♦ Public Education and Awareness $59 

♦ Structural Projects   $42 

♦ Natural Resource Protection  $28 

♦ Property Protection   $12 

 
Mr. Slaughter gave an overview of the process for updating the Mitigation Strategy and presented the 
existing mitigation goals for the regional plan.  He asked the Regional Hazard Mitigation Planning 
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Committee to review the goals to determine whether or not they still reflect current vulnerabilities and 
current mitigation priorities.  The committee members agreed that the existing goals should remain 
unchanged.   

Mr. Slaughter then indicated that each participating jurisdiction would need to provide a detailed status 
update for their existing mitigation actions by February 28, 2019.  Mr. Slaughter also discussed the 
Mitigation Action Worksheets to be completed for any new mitigation actions and requested that all 
worksheets be returned by February 28, 2019.  Mr. Slaughter then presented sample mitigation actions 
for the committee members to consider to include in their plan update. 

During a working lunch, the attendees split into three groups by county.  They were instructed to look at 
large maps of their counties that included major roads and floodplains and identify vulnerable areas that 
could be considered for potential new mitigation actions.   

Mr. Slaughter and Ms. DeRose then discussed the results of the public participation survey that was 
posted on several of the participating counties’ and jurisdictions’ websites.  As of the meeting date, 160 
responses had been received.  Based on the preliminary results, respondents felt that winter storms, 
severe thunderstorms, and floods posed the greatest threats to their neighborhood.  Most did not live in 
a floodplain or have flood insurance, but 70% of all respondents did not know who to contact regarding 
reducing their risks to hazards. 

Finally, Mr. Slaughter discussed the next steps in the planning process.  These included returning 
mitigation action updates and delivery of a draft plan in May 2019.  He thanked the group for taking the 
time to attend and the meeting was adjourned.  
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FIGURE 2.3: Cabarrus Stanly Union Mitigation Strategy Workshop 

 

 

2.6  INVOLVING THE PUBLIC 

 

An important component of the mitigation planning process involved public participation. Individual 
citizen and community-based input provides the entire planning committee with a greater 
understanding of local concerns and increases the likelihood of successfully implementing mitigation 
actions by developing community “buy-in” from those directly affected by the decisions of public 
officials. As citizens become more involved in decisions that affect their safety, they are more likely to 
gain a greater appreciation of the hazards present in their community and take the steps necessary to 
reduce their impact. Public awareness is a key component of any community’s overall mitigation 
strategy aimed at making a home, neighborhood, school, business or entire city safer from the potential 
effects of hazards. 
 
Public involvement in the development of the Cabarrus Stanly Union Regional Hazard Mitigation Plan 
was sought using three methods: (1) physical public meetings, (2) public survey instruments were made 
available in hard copy and online; and (3) copies of the draft Plan deliverables were made available for 
public review on county municipal websites and at government offices. Thus, the public was provided 
three opportunities to be involved in the development of the regional plan at three distinct periods 
during the planning process: (1) during the drafting stage of the Plan; and (2) upon completion of a final 
draft Plan, but prior to official plan approval and adoption and (3) just prior to plan adoption. 
Documentation of these efforts is provided in Appendix D. 
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In addition to the opportunities for public comments previously discussed, each of the participating 
jurisdictions will hold public meetings before the final plan is officially adopted by the local governing 
bodies. These meetings will occur at different times once FEMA has granted conditional approval of the 
Plan. Adoption resolutions will be included in Appendix A. 
 
Meeting Minutes from Public Meeting #1 
November 29, 2018 
Cabarrus County Governmental Center 

Nathan Slaughter, Department Manager from ESP Associates, Inc. and Project Manager for the update 
of the CGL Regional Hazard Mitigation Plan, began the meeting by meeting individually with each 
attendee.  He gave a brief overview of the project and the purpose of the meeting. 

He explained that the project is funded by a FEMA PDM grant and is conducted to comply with the 
Disaster Mitigation Act of 2000 and NC Senate Bill 300.  He then discussed the region’s high, moderate, 
and low risk hazards that the Regional Hazard Mitigation Planning Team had elected. 

Next, Mr. Slaughter identified the six hazard mitigation planning techniques: prevention, property 
protection, natural resource protection, structural projects, emergency services, and public education 
and awareness.  He followed by providing the list of all participating counties and their respective 
jurisdictions. 

Mr. Slaughter then showed an example of the previous Mitigation Action Plan and asked the following 
questions: 

♦ Where are trouble spots in your neighborhood? 

♦ How can mitigation be improved in your community? 

♦ Which mitigation techniques need improvement? 
 
The meeting concluded after the attendees gave their personal opinions and filled out the public survey. 

The final opportunity for public input on the plan came at each participating jurisdictions’ County or City 
Council meeting where the plan was presented for formal adoption.  Each of those meetings are open to 
the public and therefore provided the public an opportunity to provide any final input or comments on 
the plan. 

2.6.1 Public Participation Survey 
The Regional Hazard Mitigation Committee was successful in getting citizens to provide input to the 
mitigation planning process through the use of the Public Participation Survey. The Public Participation 
Survey was designed to capture data and information from residents of the Cabarrus Stanly Union 
Region that might not be able to attend public meetings or participate through other means in the 
mitigation planning process. 
 
Copies of the Public Participation Survey were distributed to the Regional Hazard Mitigation Planning 
Committee be made available for residents to complete at local public offices. A link to an electronic 
version of the survey was also posted on each county’s and many municipalities’ website. Additionally, 

Page 78



SECTION 2: PLANNING PROCESS 
 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan             2:18 
FINAL –April 2020 

media coverage about the project, and the public survey, was provided during the development of the 
plan. 
 
A total of 169 survey responses were received, which provided valuable input for the Regional Hazard 
Mitigation Planning Committee to consider in the development of the plan update. Selected survey 
results are presented below. 
 

♦ 49.1 percent of survey respondents have been impacted by a disaster, mainly hurricanes 
(Hugo—1989), flooding, and severe winter weather. 

♦ Respondents ranked severe thunderstorm/high wind as the highest threat to their 
neighborhood (43.1 percent), followed by severe winter weather (25.6 percent). 

♦ Approximately 53.3 percent of respondents have taken actions to make their homes more 
resistant to hazards and 83.4 percent are interested in making their homes more resistant to 
hazards. 

♦ 70 percent of respondents do not know what office to contact regarding reducing their 
risks to hazards. 

♦ Emergency Services and Public Education were ranked as the most important activities for 
communities to pursue in reducing risks. 

 
Full results from the public survey can be found by contacting North Carolina Emergency Management’s 
Hazard Mitigation Planning section.   

2.7  INVOLVING THE STAKEHOLDERS 

 

At the beginning of the planning process for the development of this plan, the project consultant 
worked with each of the three County Emergency Management leads to initiate outreach to 
stakeholders to be involved in the planning process. The project consultant sent out a list of 
recommended stakeholders provided from FEMA Publication 386-1 titled Getting Started: Building 
Support for Mitigation Planning, which demonstrated the wide range of stakeholders that were 
considered to participate in the development of this plan. Each of the County Emergency Management 
leads used that list for reference as they invited stakeholders from their counties to participate in the 
planning process. 
 
In addition to participation from a wide variety of County-level departments, additional stakeholders 
that were involved in the process of developing this plan included: North Carolina Division of Emergency 
Management (NCEM), Stanly Regional Medical Center, Wingate University, American Red Cross, 
Cabarrus Health Alliance, Carolinas Health Care, Cabarrus County Schools and others (see Section 2.9 
and 2.10 below and Appendix D). 
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The Regional Hazard Mitigation Committee encouraged more open and widespread participation in the 
mitigation planning process.  The region also went above and beyond in its local outreach efforts 
through the design and distribution of the Public Participation Survey. This opportunity was provided for 
local officials, residents, businesses, academia, and other private interests in the Cabarrus Stanly Union 
Region to be involved and offer input throughout the local mitigation planning process. 

2.8  DOCUMENTATION OF PLAN PROGRESS 
Progress in hazard mitigation planning for the participating jurisdictions in the Cabarrus Stanly Union 
Region is documented in this plan update. Since hazard mitigation planning efforts officially began in 
the participating counties with the development of the initial Hazard Mitigation Plans in the late 1990s 
and early 2000s, many mitigation actions have been completed and implemented in the participating 
jurisdictions. These actions will help reduce the overall risk to natural hazards for the people and 
property in the Cabarrus Stanly Union Region. The actions that have been completed are documented in 
Appendix E.   
 
Further documentation of plan implementation progress can be found in the Capability Assessment. 
Community capability continues to improve for each participating jurisdiction with the implementation 
of new plans, policies and programs that help to promote hazard mitigation at the local level. The 
current state of local capabilities for the participating jurisdictions is captured in Section 7: Capability 
Assessment. The participating jurisdictions continue to demonstrate their commitment to hazard 
mitigation and hazard mitigation planning and have proven this by reconvening the Regional Hazard 
Mitigation Committee to update the Plan and by continuing to involve the public in the hazard 
mitigation planning process. 

2.9 CABARRUS COUNTY CRS PLANNING PROCESS 
DOCUMENTATION  
As a participant in the NFIP’s CRS program, Cabarrus County has taken additional steps during the 2020 
update of this plan to meet the CRS requirements of Activity 510: Floodplain Management Planning and 
attempt to maximize the number of points the County receives for this activity for this plan.  Specific to 
the planning process, the County ensured the following activities took place:  
 

♦ Assigned Cabarrus County staff to serve on the Regional Hazard Mitigation Planning 
Committee.  The staff members assigned to the committee actively participated in the plan 
update process and represent a wide range of staff expertise in the areas of mitigation 
techniques.  The Cabarrus County staff and their associated area of expertise are listed in Table 
2.5.   

 
TABLE 2.5: CABARRUS COUNTY STAFF MEMBERS OF THE CABARRUS STANLY UNION REGIONAL 

HAZARD MITIGATION PLANNING TEAM AND THEIR AREA OF EXPERTISE 
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NAME DEPARTMENT / 
AGENCY / TITLE 

MITIGATION TECHNIQUE 
PREVENTION 
MEASURES 

PROPERTY 
PROTECTION  

NATURAL 
RESOURCE 

PROTECTION 

EMERGENCY 
SERVICES 

STRUCTURAL 
PROJECTS 

PUBLIC 
INFORMATION  

Smith, 
Bobby   

Cabarrus 
County EM 

X X X X X X 

Jones, Barbi  Cabarrus 
County 
Chamber of 
Commerce  

     X 

Gustafson, 
Dawn  

Cabarrus 
County EM, 
Executive 
Assistant 

X X X X X X 

Burnett, 
Jason  

Cabarrus 
County EM, 
Planner 

X X X X X X 

Hilley, 
Jessica  

Cabarrus 
County 
Transportation 

    X X 

Marshall, 
Jonathan  

Cabarrus 
County, 
Deputy County 
Manager  

X X X X X X 

Sifford, 
Kelly  

Cabarrus 
County 
Planning 
Department, 
Director  

X X X  X X 

Burton, 
Kristin  

Cabarrus 
County 
Outreach 
Coordinator  

     X 

Weslow, L J  Rider Transit      X X 

Gillelard, 
Ray  

Cabarrus 
County 
Sheriff’s Office  

   X   

Bushey, 
Robert  

Cabarrus 
County 
Transportation, 
Manager  

    X X 

McGhee, 
Ryan  

Cabarrus 
Health 
Alliance, 
Executive 
Management   

X     X 
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NAME DEPARTMENT / 
AGENCY / TITLE 

MITIGATION TECHNIQUE 
PREVENTION 
MEASURES 

PROPERTY 
PROTECTION  

NATURAL 
RESOURCE 

PROTECTION 

EMERGENCY 
SERVICES 

STRUCTURAL 
PROJECTS 

PUBLIC 
INFORMATION  

Fearrington, 
Susan   

Cabarrus 
County Finance 
Director  

    X X 

Morris, 
Susie  

Cabarrus 
County 
Planning 
Department, 
Planning and 
Zoning 
Manager  

X X X X X X 

♦ Ensured that the first public meeting held during the plan update process was conducted 
within the first two months of the planning process.  As previously documented, the first 
meeting in the plan update process (Internal Kickoff Conference Call) was held on October 10.  
The first public meeting was held in the evening of November 29 following the official Kickoff 
Meeting with the Regional Hazard Mitigation Planning Committee and just over a month from 
the beginning of the plan update process. 

♦ Invited multiple outside stakeholders to participate in the plan update process. An email was 
sent to the following stakeholders to invited them to attend the public meeting.  The email 
invitation is included in Appendix D.   
 

♦ Atrium Health  
♦ Carolinas Health Care  
♦ American Red Cross  
♦ Kannapolis City Schools 
♦ Cabarrus County Schools  
♦ Celgard 
♦ Corning Inc 

 
Bold font indicates the organizations that attended the meeting and filled out public surveys.   
 

♦ Cabarrus County initially wanted to hold one final public meeting at least two weeks before 
submittal of the final plan to Cabarrus County’s Board of County Commissioners for adoption.  
The meeting was scheduled for April 1, 2020; however, this effort was cancelled as the County 
was dealing with the COVID-19 pandemic during this time and public meetings were not 
possible. 
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2.10 CITY OF CONCORD CRS PLANNING PROCESS 
DOCUMENTATION  
 The City of Concord also participates in the CRS and has taken the following additional steps during the 
planning process for this update to ensure points will be earned for Activity 510:    
 

♦ Assigned City of Concord staff to serve on the Regional Hazard Mitigation Planning Committee.  
The staff members assigned to the committee actively participated in the plan update process 
and represent a wide range of staff expertise in the areas of mitigation techniques.  The City of 
Concord staff and their associated area of expertise are listed in Table 2.6.   

 
TABLE 2.6: CITY OF CONCORD MEMBERS OF THE CABARRUS STANLY UNION REGIONAL 

HAZARD MITIGATION PLANNING TEAM AND THEIR AREA OF EXPERTISE 

NAME 
DEPARTMENT 

/ AGENCY / 
TITLE 

MITIGATION TECHNIQUE 
PREVENTION 
MEASURES 

PROPERTY 
PROTECTION  

NATURAL 
RESOURCE 

PROTECTION 

EMERGENCY 
SERVICES 

STRUCTURAL 
PROJECTS 

PUBLIC 
INFORMATION  

Crane, 
Ian  

Concord 
Emergency 
Management, 
Assistant 
Coordinator  

X X X X X X 

Sells, 
Jim  

Concord 
Emergency 
Management 
Coordinator  

X X X X X X 

Allen, 
Ray   

Concord Fire 
Department  

   X  X 

♦ Ensured that the first public meeting held during the plan update process was conducted 
within the first two months of the planning process.  As previously documented, the first 
meeting in the plan update process (Internal Kickoff Conference Call) was held on October 10.  
The first public meeting was held in the evening of November 29 following the official Kickoff 
Meeting with the Regional Hazard Mitigation Planning Committee and just over a month from 
the beginning of the plan update process. 

♦ Invited multiple outside stakeholders to participate in the plan update process. An email was 
sent to the following stakeholders to invited them to attend the public meeting.  The email 
invitation is included in Appendix D.   
 

♦ Atrium Health  
♦ Carolinas Health Care  
♦ American Red Cross  
♦ Kannapolis City Schools 
♦ Cabarrus County Schools  
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♦ Celgard 
♦ Corning Inc 

 
Bold font indicates the organizations that attended the meeting and filled out public surveys.   
 

♦ The City of Concord initially wanted to hold one final public meeting at least two weeks before 
submittal of the final plan to City Council for adoption.  The meeting was scheduled for April 1, 
2020; however, this effort was cancelled as the City was dealing with the COVID-19 pandemic 
during this time and public meetings were not possible. 
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SECTION 3 
COMMUNITY PROFILE 
This section of the Plan provides a general overview of the Cabarrus Stanly Union Region. It consists of 
the following four subsections: 
 

♦ 3.1 Geography and the Environment 

♦ 3.2 Population and Demographics 

♦ 3.3 Housing, Infrastructure, and Land Use 

♦ 3.4 Employment and Industry 
 

3.1 GEOGRAPHY AND THE ENVIRONMENT 
The Cabarrus Stanly Union Region is located in the south-central portion of North Carolina, east of 
Charlotte. An orientation map is provided as Figure 3.1. 
 
The Cabarrus Stanly Union Region’s location provides easy access to the major metropolitan area of 
Charlotte while maintaining a small town, rural environment. The region is one of the fastest growing 
areas in the state of North Carolina with flourishing suburban and industrial growth amid large natural 
areas untouched by development. Numerous parks and recreational activities are available throughout 
the region. Tourism is maintained through various events such as the Queen’s Cup Steeplechase and 
NASCAR Monster Energy Cup Series at the Charlotte Motor Speedway along with significant historic sites 
including the Reed Gold Mine, which is a designated National Historic Landmark. 
 
The Cabarrus Stanly Union Region is located in the Carolina Piedmont consisting of rolling countryside 
with no significant peaks or points. The region is along the Uwharrie Lakes section of the North Carolina 
Piedmont. The Uwharrie Mountains do span across the northeastern part of the region in Stanly County 
and the range’s foothills stretch into Cabarrus and Union County. Lake Lynn is a small 18-acre natural 
lake located in Cabarrus County offering multiple recreational activities and habitats for numerous 
species and Badin Lake is a large recreational lake that forms much of the eastern border of Stanly 
County. 
 
The total land area of each of the participating counties is presented in Table 3.1. 

TABLE 3.1: TOTAL LAND AREAS OF PARTICIPATING COUNTIES 

County Total Land Area 
Cabarrus County 362 square miles 
Stanly County 395 square miles 
Union County 632 square miles 
Source: United States Census Bureau 

The Cabarrus Stanly Union Region enjoys a moderate climate that is characterized by cool winters and 
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warm summers. From March through May, temperatures have an average of 61˚F ranging from an 
average high of 89˚F in July and an average low of 52˚F in January. Typically, the weather is milder by 
mid-April and warm in May. The highest recorded temperature in the region is 110˚F in 1983 and the 
lowest -16˚F in 1899. 
 
Summers are long and described as warm and humid. Afternoon temperatures are often in the low 
90˚F; however, temperatures reaching up to 100˚F can occur. Summer months temperatures 
have an average high of 85.7˚F and a low of 62.6˚F. Rainfall is generally evenly distributed throughout 
the year, with the driest weather usually in the fall. Summer rain is usually provided by thunderstorms 
and occasional dry periods can range from one to three weeks. Annual average precipitation is around 
four inches per month. 
 
Generally, temperatures reach the freezing point slightly more than half of the winter days. Winter 
weather can be described as changeable with occasional cold periods, but extreme cold periods tend to 
be rare. Winter months’ temperatures have an average high of 57.5˚F and a low of 32.8˚F. Snow is 
infrequent but can occur as early as November or December. Heavy snowfall can also occur, but 
historically accumulation does not stay on the ground for more than a day or two. Annual snowfall 
average is around six inches per year. On the average, temperatures have reached freezing in early April 
in the spring and early November in the fall. 

FIGURE 3.1: CABARRUS STANLY UNION REGION ORIENTATION MAP 
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3.2  POPULATION AND DEMOGRAPHICS 
Union County is the largest participating county by area and it also has the largest population. Between 
2010 and 2018, all of the participating jurisdictions experienced population growth. Union County had 
the highest county growth rate at 14.9%. Population counts from the US Census Bureau for 1990, 2000, 
2010, and 2018 for each of the participating counties are presented in Table 3.2. 
 

TABLE 3.2: POPULATION COUNTS FOR PARTICIPATING COUNTIES 

Jurisdiction 1990 Census 
Population 

2000 Census 
Population 

2010 Census 
Population 

2018 
Population 
Estimates 

% Change 
2010-2018 

Cabarrus 
County 

98,935 131,063 178,011 211,342 18.7% 

Stanly County 51,765 58,100 60,585 62,075 2.5% 
Union County 84,211 123,677 201,292 235,908 17.2% 

Source: United States Census Bureau 

Based on US Census Bureau estimates, in 2018 the median age of residents of the participating counties 
ranges from 38 to 42 years. The racial characteristics of the participating counties are presented in Table 
3.3. Generally, whites make up the majority of the population in the region accounting for over 74 
percent of the population in Cabarrus, Stanly, and Union Counties. Cabarrus County has the most 
diverse population within the region. 
 

TABLE 3.3: DEMOGRAPHICS OF PARTICIPATING COUNTIES 

Jurisdiction 
White, 
Percent 
(2017) 

Black or 
African 

American, 
Percent 
(2017) 

American 
Indian or 

Alaska 
Native, 
Percent 
(2017) 

Asian, 
Percent 
(2017) 

Native 
Hawaiian 
or Other 
Pacific 

Islander, 
Percent 
(2010) 

Persons 
of 

Hispanic 
Origin, 
Percent 
(2017) * 

Two or 
More 
Races, 

Percent 
(2017) 

Cabarrus 
County 

74.4% 18.5% 0.7% 4.1% 0.1% 10.4% 2.3% 

Stanly County 84.1% 11.6% 0.4% 2.1% 0.3% 4.3% 1.4% 

Union County 82.0% 12.3% 0.6% 3.1% 0.1% 11.3% 2.0% 

*Hispanics may be of any race, so also are included in applicable race categories 
Source: United States Census Bureau 
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3.3  HOUSING, INFRASTRUCTURE, AND LAND USE 
 
3.3.1 Housing 
According to the US Census Bureau, in 2017 there were 188,377 housing units in the Cabarrus Stanly 
Union Region, the majority of which are single family homes or mobile homes. Housing information for 
the three participating counties is presented in Table 3.4. As shown in the table, Cabarrus and Union 
Counties have housing stocks with less than one percent made up of seasonal housing units. 

TABLE 3.4: HOUSING CHARACTERISTICS OF PARTICIPATING COUNTIES 

Jurisdiction Housing Units 
(2010) 

Housing Units 
(2018) 

Seasonal Units, 
Percent (2018) 

Median Home 
Value  

(2013-2017) 
Cabarrus County 71,937 80,873 0.9% $180,300 

Stanly County 27,110 27,988 3.4% $133,000 
Union County 72,870 82,557 0.9% $215,200 

Source: United States Census Bureau 

Page 88



SECTION 3: COMMUNITY PROFILE 
 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan                3:5 
FINAL – April 2020  

3.3.2 Infrastructure 
Transportation 
There are several major highways that cross the Cabarrus Stanly Union Region. Interstate 85 runs from 
South Carolina to Virginia through the state of North Carolina and the Cabarrus Stanly Union Region. US 
29 and US 52 are two north-south highways connecting South Carolina with Virginia through North 
Carolina. I-85, US 29, and US 52 provide access to Charlotte. Highway 74 is a major highway that runs 
through the region. It runs east to west from Chattanooga, Tennessee to Wrightsville Beach, North 
Carolina and connects the region to the North Carolina Coastline. 
 
Highway expansion projects are currently underway in the region allowing increased access. Future 
road segments of I-74 are to be constructed within the region to increase access throughout North 
Carolina. A proposed Highway 74 by-pass will enable Union County to continue to grow and attract new 
businesses and residents to the area. Interstate 73 is partially complete and runs north to south through 
Stanly County. Expansions on Highway 485 will place southwestern Stanly County within 14 miles of 
Charlotte’s interstate system. The major north-south connector within the region is NC Highway 52 and 
the major east-west roads include NC Highway 24/27 and NC Highway 73. Other important state 
highways include NC 49, NC 3, NC 601, NC 8, NC 200, NC 205, and NC 740. 
 
Public transportation is offered throughout the Cabarrus Stanly Union Region. Cabarrus County offers 
public transportation through the Cabarrus County Transportation Services (CCTS). This agency provides 
transportation services to eligible residents to access necessary medical care and other resources that 
can improve and enhances their quality of life through transportation routes connecting Mount 
Pleasant, Midland, and Harrisburg municipalities. Concord and Kannapolis also provide full bus service 
routes through CK Rider, linking many parts of the community and local government with 10 buses and 
7 routes. Stanly County provides community transportation service for its residents. Various schedules 
are available and vehicle request routes can be utilized. Union County also offers transportation 
services to residents by request. 
 
The Charlotte/Douglas International Airport is the closest airport serving the Cabarrus Stanly Union 
Region. The airport currently offers non-stop commercial flights on nine airlines to numerous 
destinations across the eastern US and Midwest as well as to several international destinations. This 
airport is approximately 32 miles from Locust, which is roughly located in the center of the region. 
Other major nearby airports include the Hartsfield-Jackson Atlanta International Airport in Georgia and 
the Nashville Metropolitan Airport in Tennessee. 
 
Passenger rail service is also provided in Cabarrus County, connecting the region to South Carolina, 
Central and Eastern North Carolina, and Virginia. Commercial rail service is also provided by three major 
transportation companies, as well as various shortlines across the three-county region. 
Housing Units 
Utilities 
Electrical power in the Cabarrus Stanly Union Region is provided by three public utilities. Duke Energy 
Progress provides service to Cabarrus, Stanly, and Union Counties while Energy United also services 
Stanley County and Union Energy serves Union County. Electric cooperatives are functioning in the 
region with Duke Energy serving the City of Kannapolis, the City of Monroe, and Town of Oakboro. 
 
Water and sewer service is provided by many of the counties and towns in the Cabarrus Stanly Union 
Region. Cabarrus County provides water and sewer service to its residents though the Water and Sewer 
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Authority of Cabarrus County and additional retail sewer service providers servicing the municipalities of 
Concord, Kannapolis, Harrisburg, and Mount Pleasant. The Water and Sewer Authority of Cabarrus 
County operates the Rocky River Regional and Muddy Creek Wastewater Treatment Plants and provides 
reservoir management for some, or all, of its jurisdictions. Within Stanly County, the Albemarle 
Wastewater Treatment Plant and Great Badin Wastewater Treatment Plant service the county and 
municipalities. The City of Albemarle Public Utility Department maintains all the easements of sanitary 
sewer outfall lines. Union County supplies sewer and water services throughout the county and 
fourteen municipalities. There are six wastewater facilities within the county and additional facilities are 
contracted through the City of Monroe and Charlotte-Mecklenburg Utilities. Underground waterlines 
exist throughout the county and are monitored by the Union County Public Works. Within the City of 
Concord, two large refined petroleum product interstate pipelines pass through the city limits. 
Plantation Pipe Line Company and Colonial Pipe Line are part of the system which originates in Louisiana 
and delivers over 600,000 barrels of petroleum products daily.2000) 
 
Community Facilities 
There are a number of public buildings and community facilities located throughout the Cabarrus Stanly 
Union Region. According to the data collected for the vulnerability assessment (Section 6.4.1), there are 
86 fire/EMS stations, 29 police stations, and 136 public schools located within the study area. 
Three hospitals are located in the Cabarrus Stanly Union Region. Carolinas Medical Center has locations 
in both Union and Cabarrus Counties, the largest of which is CMC-North East, a 447-bed center with an 
associated rehabilitation facility with 40 beds located in the City of Concord. Stanly Regional Medical 
Center in Stanly County contains 97 beds in the City of Albemarle. 
 
Cabarrus Stanly Union Region contains numerous local, state, and national parks and recreation areas. 
Cabarrus County contains 3 county-wide parks, 2 senior centers, and 45 school parks. Camp T.N. 
Spencer Park is a 50-acre park open to the public and it operates a summer camp in conjunction with 
the Boy and Girls Club. The park has a community building available for rent in addition to picnic 
shelters, trails, a playground, a volleyball court, cabins, tent sites, fishing ponds, and other recreational 
activities. Frank Liske Park is a 238-acre park which was formerly a working farm for the Stonewall 
Jackson Training School with relics of the Stonewall Jackson Training School still available for public use. 
A barn can be rented out for gatherings and there are four additional rental areas available. There is 
also a 10-acre lake for fishing and paddle boating picnic shelters, picnic sites playgrounds, tennis courts, 
and other additional recreational amenities. A softball complex, walking and fitness trails, nature trail, 
18-hole miniature golf course, and a wildlife and nature preserve are available. North Cabarrus Park is a 
90-acre park currently undergoing a six phase development process by renewing playgrounds, picnic 
shelters, picnic sites, volleyball court, basketball courts, walking trails, and various other recreational 
activities. Additional phases of the park are proposed to create additional recreational facilities and 
trails. Senior Centers are located in the Cities of Concord and Mount Pleasant which provide services 
and programs for older adults, adults with disabilities, and their caregivers. 
 
Within Stanly County, there are 22 parks. Morrow Mountain Park offers camping facilities, cabins, 
hiking trails, fishing, canoe rental, swimming, equestrian trails, and picnic shelters. Locust City Park and 
Officer Jeff Shelton Memorial Park have a complete sports complex composing of four baseball/softball 
fields, football field, tennis court, two soccer fields, playground, basketball court, walking trail, and 
additional recreational facilities. 
 
Union County contains one very large park and two recreational complexes. Cane Creek Park is a 1,050- 
acre park surrounding a 350-acre lake with a variety of outdoor activities such as fishing, miniature golf, 
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and other recreational facilities. Jesse Helms Soccer Complex and Fred Kirby Park Athletic Fields are two 
facilities devoted to recreational activities including soccer fields, baseball fields, a playground, and a 
trail. 
 
The Carolina Thread trail also winds its way through the Cabarrus Stanly Union Region as part of a 
regional trial and greenway network that will link 15 counties. The Carolina Thread Trail creates a 
permanent legacy of conservation by linking communities and attractions across North and South 
Carolina and also serves as a great place for walking, biking, commuting, and simply enjoying. 
g Units 

3.3.3 Land Use 
The Cabarrus Stanly Union Region has experienced growth because of its proximity to the City of 
Charlotte. As shown in Figure 3.1 above, there are several incorporated municipalities located 
throughout the region, and these areas are where the region’s population is generally concentrated. The 
incorporated areas are also where many businesses, commercial uses, and institutional uses are located. 
Growth occurring in populated areas is coincident with utility service areas. Sustainability is a key 
element of land use guidance by focusing development to areas where physical conditions of the land 
can naturally support the development. Maintaining the land use challenges that comes as communities 
transition from small towns to growing bedroom communities will continue to be important in the 
region.  Local land use (and associated regulations) is further discussed in Section 7: Capability 
Assessment.2010) 

3.4 EMPLOYMENT AND INDUSTRY 
The Cabarrus Stanly Union Region’s population is expanding, which is resulting in an increase of 
economic development to support the growing population. The region has a diverse economy with 
employment in various industries. Agriculture, business, and industry contribute to the economic 
growth of the region. Significant employers are prevalent throughout the Cabarrus Stanly Union Region. 
 
According to the North Carolina Department of Commerce, Labor and Economic Analysis Division, in 
2018, Cabarrus County had a labor force of 109,139.  As of 2018, the top five employers in Cabarrus 
County were Amazon, Cabarrus County Schools, Atrium Health, Wal-Mart Associates and Cabarrus 
County.  The average unemployment rate was 3.2 compared to the State rate of 3.7.    
 
As of 2018, Stanly County had a labor force of 30,153 and the top five employers in Stanly County were 
Stanly County Schools, Atrium Health, Stanly County, Wal-Mart Associates and Michelin Tire Center.    
The average unemployment rate was 3.3 compared to the State rate of 3.7.    
 
And as of 2018, Union County had a labor force of 124,074 and the top five employers in Union County 
were Union County Public Schools, Tyson Farms, TDY Industries, Union County and Harris Teeter.  The 
average unemployment rate was 3.1 compared to the State rate of 3.7.   Units, 
Percent (2010) 

Me 
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SECTION 4 
HAZARD IDENTIFICATION 
 
This section describes how the regional planning committee identified the hazards to be included this 
plan. It consists of the following five subsections: 
 

♦ 4.1 Overview 

♦ 4.2 Description of Full Range of Hazards 

♦ 4.3 Disaster Declarations 

♦ 4.4 Hazard Evaluation 

♦ 4.5 Hazard Identification Results 

 

 

4.1  OVERVIEW 
 
The Cabarrus Stanly Union Region is vulnerable to a wide range of natural and human-caused hazards 
that threaten life and property. Current FEMA regulations and guidance under the Disaster Mitigation 
Act of 2000 (DMA 2000) require, at a minimum, an evaluation of a full range of natural hazards. An 
evaluation of human-caused hazards (i.e., technological hazards, terrorism, etc.) is encouraged, though 
not required, for plan approval. The Cabarrus Stanly Union Region has included a comprehensive 
assessment of both types of hazards. 
 
Upon a review of the full range of natural hazards suggested under FEMA planning guidance, the 
participating counties in the Cabarrus Stanly Union Region have identified a number of hazards that are 
to be addressed in its Regional Hazard Mitigation Plan. These hazards were identified through an 
extensive process that utilized input from the Cabarrus Stanly Union Regional Hazard Mitigation 
Planning Committee members, research of past disaster declarations in the participating counties1, and 
review of the North Carolina State Hazard Mitigation Plan (2018). To maintain consistency, the Cabarrus 
Stanly Union Planning Committee voted to assess the same hazards that were identified in the most 
recent update of the North Carolina State Hazard Mitigation Plan.  A list of all previous hazards covered 
in the 2014 Cabarrus Stanly Union Regional Hazard Mitigation Plan is viewable in Table 4.1, along with a 
summary of the hazards assessed in this update.  Readily available information from reputable 
sources (such as federal and state agencies) was also evaluated to supplement information from these 
key sources. 

 
1 A complete list of disaster declarations for the Cabarrus Stanly Union Region can be found below in Section 4.3. 
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TABLE 4.1: 2020 CABARRUS STANLY UNION HAZARDS UPDATE 
2014 Cabarrus Stanly Union 

Identified Hazards 
2020 Cabarrus Stanly Union  

Identified Hazards 
Sub hazards covered in 2020 Plan 

and Explanations 

Atmospheric 
Hazards 

Drought Drought 

Natural 
Hazards 

Agricultural Drought, Hydrological 
Drought  

Hailstorm  Assessed under 
“Tornadoes/Thunderstorms” 

Heat Wave Excessive Heat  

Hurricane and 
Tropical Storm 

Hurricane and Coastal 
Hazards 

Storm Surge associated with 
Hurricanes and Nor’easters, High 
Wind associated with Hurricanes 
and Nor’easters, Torrential Rain, 
Tornadoes Associates with 
Hurricanes, Severe Winter 
Weather associated with 
Nor’easters  

Lightning  Assessed under 
“Tornadoes/Thunderstorms” 

Tornado Tornadoes/Thunderstorms 

Hailstorm, Torrential Rain 
associated with Severe 
Thunderstorms, Thunderstorm 
Wind, Lightning, Waterspout, 
High Wind  

Severe 
Thunderstorm  Assessed under 

“Tornadoes/Thunderstorms” 

Winter Storm 
and Freeze Severe Winter Weather 

Freezing Rain, Snowstorms, 
Blizzards, Wind Chill, Extreme 
Cold  

Hydrologic 
Hazards 

Dam and Levee 
Failure Dam Failures  

Erosion  Assessed under “Geological” 
Flood Flooding  

Geologic 
Hazards 

Earthquake Earthquakes  
Landslide Geological Landslides, Sinkholes, Erosion 

Other Hazards 
Wildfire Wildfires Other 

Hazards 
 

 Infectious Disease  

Other Hazards 

Hazardous 
Materials 
Incident 

Hazardous Substances 

Technological 
Hazards 

Hazardous Materials, Hazardous 
Chemicals, Oil Spill 

Nuclear 
Accident 

Radiological Emergency – 
Fixed Nuclear Facilities  

 Terrorism Chemical, Biological, Radiological, 
Nuclear, Explosive 

 Cyber  
 Electromagnetic Pulse  

Table 4.2 lists the full range of natural hazards initially identified for inclusion in the Plan and provides a 
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brief description for each. This table includes 24 individual hazards. Some of these hazards are 
considered to be interrelated or cascading, but for preliminary hazard identification purposes these 
individual hazards are broken out separately. 
 
Next, Table 4.3 lists the disaster declarations in the Cabarrus Stanly Union Region. 

Table 4.4 documents the evaluation process used for determining which of the initially identified 
hazards are considered significant enough to warrant further evaluation in the risk assessment. For each 
hazard considered, the table indicates whether or not the hazard was identified as a significant hazard 
to be further assessed, how this determination was made, and why this determination was made. The 
table works to summarize not only those hazards that were identified (and why) but also those that 
were not identified (and why not). Hazard events not identified for inclusion at this time may be 
addressed during future evaluations and updates of the risk assessment if deemed necessary by the 
Regional Hazard Mitigation Planning Committee during the plan update process. 
 
Lastly, Table 4.5 provides a summary of the hazard identification and evaluation process noting that 15 
of the 23 initially identified hazards are considered significant enough for further evaluation through this 
Plan’s risk assessment (marked with a “”). 

4.2  DESCRIPTION OF FULL RANGE OF HAZARDS 
TABLE 4.2: DESCRIPTIONS OF THE FULL RANGE OF INITIALLY IDENTIFIED HAZARDS 

Hazard Description 
ATMOSPHERIC HAZARDS 

Avalanche A rapid fall or slide of a large mass of snow down a 
mountainside. 

Drought A prolonged period of less than normal precipitation 
such that the lack of water causes a serious hydrologic 
imbalance. Common effects of drought include crop 
failure, water supply shortages, and fish and wildlife 
mortality. High temperatures, high winds, and low 
humidity can worsen drought conditions and also 
make areas more susceptible to wildfire. Human 
demands and actions have the ability to 
hasten or mitigate drought-related impacts on local 
communities. 

Hailstorm Any storm that produces hailstones that fall to the 
ground; usually used when the amount or size of the 
hail is considered significant. Hail is formed when 
updrafts in thunderstorms carry raindrops into parts 
of the atmosphere where the temperatures are below 
freezing. 

Extreme Heat A heat wave may occur when temperatures hover 10 
degrees or more above the average high temperature 
for the region and last for several weeks. Humid or 
muggy conditions, which add to the discomfort of high 
temperatures, occur when a “dome” of high 
atmospheric pressure traps hazy, damp air near the 
ground. Excessively dry and hot conditions can 
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Hazard Description 
provoke dust storms and low visibility. An extreme 
heat event combined with a drought can be very 
dangerous and have severe economic consequences 
on a community. 

Hurricane and Tropical Storm Hurricanes and tropical storms are classified as 
cyclones and defined as any closed circulation 
developing around a low-pressure center in which the 
winds rotate counter-clockwise in the Northern 
Hemisphere (or clockwise in the Southern 
Hemisphere) and with a diameter averaging 10 to 30 
miles across. When maximum sustained winds reach 
or exceed 39 miles per hour, the system is designated 
a tropical storm, given a name, and is closely 
monitored by the National Hurricane Center. When 
sustained winds reach or exceed 74 miles per hour the 
storm is deemed a hurricane. The primary damaging 
forces associated with these storms are 
high-level sustained winds, heavy precipitation and 
tornadoes. Coastal areas are also vulnerable to the 
additional forces of storm surge, wind-driven waves 
and tidal flooding which can be more destructive than 
cyclone wind. The majority of hurricanes and tropical 
storms form in the Atlantic Ocean, Caribbean Sea and 
Gulf of Mexico during the official Atlantic hurricane 
season, which extends from June through November. 

Lightning Lightning is a discharge of electrical energy resulting 
from the buildup of positive and negative charges 
within a thunderstorm, creating a “bolt” when the 
buildup of charges becomes strong enough. This flash 
of light usually occurs within the clouds or between 
the clouds and the ground. A bolt of lightning can 
reach temperatures approaching 50,000 degrees 
Fahrenheit. Lightning rapidly heats the sky as it 
flashes, but the surrounding air cools following the 
bolt. This rapid heating and cooling of the surrounding 
air causes thunder. On average, 73 people are killed 
each year by lightning strikes in the United States. 

Nor’easter Similar to hurricanes, nor’easters are ocean storms 
capable of causing substantial damage to coastal areas 
in the Eastern United States due to their associated 
strong winds and heavy surf. Nor'easters are named 
for the winds that blow in from the northeast and 
drive the storm up the East Coast along the Gulf 
Stream, a band of warm water that lies off the Atlantic 
coast. They are caused by the interaction of the jet 
stream with horizontal temperature gradients and 
generally occur during the fall and winter months 
when moisture and cold air are plentiful. Nor’easters 
are known for dumping heavy amounts of rain and 
snow, producing hurricane-force winds, and creating 
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Hazard Description 
high surf that causes severe beach erosion and coastal 
flooding. 

Tornado A tornado is a violently rotating column of air that has 
contact with the ground and is often visible as a funnel 
cloud. Its vortex rotates cyclonically with wind speeds 
ranging from as low as 40 mph to as high as 300 mph. 
Tornadoes are most often generated by thunderstorm 
activity when cool, dry air intersects and overrides a 
layer of warm, moist air forcing the warm air to rise 
rapidly. The destruction caused by tornadoes ranges 
from light to catastrophic depending on the intensity, 
size and duration of the storm. 

Severe Thunderstorm Thunderstorms are caused by air masses of varying 
temperatures meeting in the atmosphere. Rapidly 
rising warm moist air fuels the formation of 
thunderstorms. Thunderstorms may occur singularly, 
in lines, or in clusters. They can move through 
an area very quickly or linger for several hours. 
Thunderstorms may result in hail, tornadoes, or 
straight-line winds. Windstorms pose a threat to lives, 
property, and vital utilities primarily due to the effects 
of flying debris and can down trees and 
power lines. 

Winter Storm and Freeze Winter storms may include snow, sleet, freezing rain, 
or a mix of these wintry forms of precipitation. 
Blizzards, the most dangerous of all winter storms, 
combine low temperatures, heavy snowfall, and winds 
of at least 35 miles per hour, reducing 
visibility to only a few yards. Ice storms occur when 
moisture falls and freezes immediately upon impact 
on trees, power lines, communication towers, 
structures, roads and other hard surfaces. Winter 
storms and ice storms can down trees, cause 
widespread power outages, damage property, and 
cause fatalities and injuries to human life. 

GEOLOGIC HAZARDS 

Earthquake A sudden, rapid shaking of the Earth caused by the 
breaking and shifting of rock beneath the surface. This 
movement forces the gradual building and 
accumulation of energy. Eventually, strain becomes so 
great that the energy is abruptly released, 
causing the shaking at the earth’s surface which we 
know as an earthquake.  Roughly 90 percent of all 
earthquakes occur at the boundaries where plates 
meet, although it is possible for earthquakes to occur 
entirely within plates. Earthquakes 
can affect hundreds of thousands of square miles; 
cause damage to property measured in the tens of 
billions of dollars; result in loss of life and injury to 

Page 96



SECTION 4: HAZARD IDENTIFICATION 
 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan              4:6 
FINAL – April 2020 

Hazard Description 
hundreds of thousands of persons; and disrupt the 
social and economic functioning of the 
affected area. 

Expansive Soils Soils that will exhibit some degree of volume change 
with variations in moisture conditions. The most 
important properties affecting degree of volume 
change in a soil are clay mineralogy and the aqueous 
environment. Expansive soils will exhibit 
expansion caused by the intake of water and, 
conversely, will exhibit contraction when moisture is 
removed by drying. Generally speaking, they often 
appear sticky when wet, and are characterized by 
surface cracks when dry. Expansive soils 
become a problem when structures are built upon 
them without taking proper design precautions into 
account with regard to soil type. Cracking in walls and 
floors can be minor, or can be severe enough for the 
home to be structurally unsafe. 

Landslide The movements of a mass of rock, debris, or earth 
down a slope when the force of gravity pulling down 
the slope exceeds the strength of the earth materials 
that comprise to hold it in place. Slopes greater than 
10 degrees are more likely to slide, as are slopes 
where the height from the top of the slope to its toe is 
greater than 40 feet. Slopes are also more likely to fail 
if vegetative cover is low and/or soil water 
content is high. 

Land Subsidence The gradual settling or sudden sinking of the Earth’s 
surface due to the subsurface movement of earth 
materials. Causes of land subsidence include 
groundwater pumping, aquifer system compaction, 
drainage of organic soils, underground 
mining, hydrocompaction, natural compaction, 
sinkholes, and thawing permafrost. 

Tsunami A series of waves generated by an undersea 
disturbance such as an earthquake. The 
speed of a tsunami traveling away from its source can 
range from up to 500 miles per hour in deep water to 
approximately 20 to 30 miles per hour in shallower 
areas near coastlines. Tsunamis differ from regular 
ocean waves in that their currents travel from the 
water surface all the way down to the sea floor. Wave 
amplitudes in deep water are typically less than one 
meter; they are often barely detectable to the 
human eye. However, as they approach shore, they 
slow in shallower water, basically causing the waves 
from behind to effectively “pile up”, and wave heights 
to increase dramatically. As opposed to typical waves 
which crash at the shoreline, tsunamis bring with 
them a continuously flowing ‘wall of water’ with the 
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Hazard Description 
potential to cause devastating damage in coastal areas 
located immediately along the shore. 

Volcano A mountain that opens downward to a reservoir of 
molten rock below the surface of the earth. While 
most mountains are created by forces pushing up the 
earth from below, volcanoes are different in that they 
are built up over time by an accumulation of their own 
eruptive products: lava, ash flows, and airborne ash 
and dust. Volcanoes erupt when pressure from gases 
and the molten rock beneath becomes strong enough 
to cause an explosion. 

HYDROLOGIC HAZARDS 

Dam and Levee Failure Dam failure is the collapse, breach, or other failure of 
a dam structure resulting in downstream flooding. In 
the event of a dam failure, the energy of the water 
stored behind even a small dam is capable of causing 
loss of life and severe property damage if 
development exists downstream of the dam. Dam 
failure can result from natural events, human-induced 
events, or a combination of the two. The most 
common cause of dam failure is prolonged rainfall that 
produces flooding. Failures due to other natural 
events such as hurricanes, earthquakes or landslides 
are significant because there is generally little or no 
advance warning. 

Erosion Erosion is the gradual breakdown and movement of 
land due to both physical and chemical processes of 
water, wind, and general meteorological conditions. 
Natural, or geologic, erosion has occurred since the 
Earth’s formation and continues at a very slow and 
uniform rate each year. 

Flood The accumulation of water within a water body which 
results in the overflow of excess water onto adjacent 
lands, usually floodplains. The floodplain is the land 
adjoining the channel of a river, stream ocean, lake or 
other watercourse or water body that is susceptible to 
flooding. Most floods fall into the following three 
categories: riverine flooding, coastal flooding, or 
shallow flooding (where shallow flooding refers to 
sheet flow, ponding and urban drainage). 

Storm Surge A storm surge is a large dome of water often 50 to 100 
miles wide and rising anywhere from four to five feet 
in a Category 1 hurricane up to more than 30 feet in 
a Category 5 storm. Storm surge heights and 
associated waves are also dependent upon the shape 
of the offshore continental shelf (narrow or wide) and 
the depth of the ocean bottom (bathymetry). A 
narrow shelf, or one that drops steeply from the 
shoreline and subsequently produces deep water 
close to the shoreline, tends to produce a lower surge 
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Hazard Description 
but higher and more powerful storm waves. Storm 
surge arrives ahead of a storm’s actual landfall and the 
more intense the hurricane is, the sooner the surge 
arrives. Storm surge can be devastating to coastal 
regions, causing severe beach erosion and property 
damage along the immediate coast. Further, 
water rise caused by storm surge can be very rapid, 
posing a serious threat to those who have not yet 
evacuated flood-prone areas. 

OTHER HAZARDS 

Hazardous Materials Incident Hazardous material (HAZMAT) incidents can apply to 
fixed facilities as well as mobile, transportation-
related accidents in the air, by rail, on the nation’s 
highways and on the water. HAZMAT incidents consist 
of solid, liquid and/or gaseous contaminants that are 
released from fixed or mobile containers, whether by 
accident or by design as with an intentional terrorist 
attack. A HAZMAT incident can last hours to days, 
while some chemicals can be corrosive or otherwise 
damaging over longer periods of time. In addition to 
the primary release, explosions and/or fires can result 
from a release, and contaminants can be extended 
beyond the initial area by persons, vehicles, water, 
wind and possibly wildlife as well. 

Terror Threat Terrorism is defined by FEMA as, “the use of force or 
violence against persons or property in violation of the 
criminal laws of the United States for purposes of 
intimidation, coercion, or ransom.” Terrorist acts may 
include assassinations, kidnappings, hijackings, bomb 
scares and bombings, cyber attacks (computer based), 
and the use of chemical, biological, nuclear and 
radiological weapons. 

Wildfire An uncontrolled fire burning in an area of vegetative 
fuels such as grasslands, brush, or woodlands. Heavier 
fuels with high continuity, steep slopes, high 
temperatures, low humidity, low rainfall, and high 
winds all work to increase risk for people and 
property located within wildfire hazard areas or along 
the urban/wildland interface. Wildfires are part of the 
natural management of forest ecosystems, but most 
are caused by human factors. Over 80 percent of 
forest fires are started by negligent human behavior 
such as smoking in wooded areas or improperly 
extinguishing campfires. The second most common 
cause for wildfire is lightning. 

Nuclear Accident The International Atomic Energy Agency (IAEA) 
classifies a nuclear incident or accident as an event 
that leads to significant consequences for people, the 

Page 99



SECTION 4: HAZARD IDENTIFICATION 
 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan              4:9 
FINAL – April 2020 

Hazard Description 
environment, or the facility. Typically, the effects of an 
incident are the release of radioactive substances that 
can cause damaging impacts. The IAEA uses a scale 
known as the International Nuclear and Radiological 
Event Scale (INES) to classify the level of impact that 
an event has on people and the environment. 

 

4.3  DISASTER DECLARATIONS 
 
Disaster declarations provide initial insight into the hazards that may impact the Cabarrus Stanly Union 
Regional planning area. Since 1973, ten presidential disaster declarations have been reported in the 
Cabarrus Stanly Union Region, which can be seen in Table 4.3 below. This includes five storms related to 
hurricanes and coastal hazards, three storms related to severe winter weather, and one storm related to 
tornadoes. 
 

TABLE 4.3: CABARRUS STANLY UNION REGION DISASTER DECLARATIONS 

Year Disaster 
Number Description Cabarrus 

County Stanly County Union County 

1989 827 Tornadoes   X 
1989 844 Hurricane 

Hugo 
X X X 

1996 1087 Blizzard of 96 X X X 
1996 1134 Hurricane Fran  X  
1999 1292 Hurricane 

Floyd 
 X X 

2000 1312 Severe Winter 
Storm 

X X X 

2002 1448 Severe Ice 
Storm 

X X X 

2004 1546 Tropical Storm 
Frances 

X  X 

2005 3222 Hurricane 
Katrina 

X X X 

2018 4393 Hurricane 
Florence 

  X 

 

Appendix G includes detailed information about all previous historical hazard occurrence events that 
have occurred in the region as reported to the National Centers for Environmental Information.  Some 
more detailed information about previous historical hazards events can be found in Section 5: Hazard 
Profiles under each separate hazard profile. 
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4.4  HAZARD EVALUATION 
 

TABLE 4.4: DOCUMENTATION OF THE HAZARD EVALUATION PROCESS 

Natural Hazards 
Considered 

Was this hazard 
identified as a 

significant 
hazard to be 
addressed in 

the plan at this 
time? 

(Yes or No) 

How was this 
determination 

made? 

Why was this 
determination made? 

NATURAL HAZARDS 
Avalanche NO • Review of 

FEMA’s 
Multi-Hazard 
Identification and 
Risk Assessment 
• Review of the 
NC State Hazard 
Mitigation Plan 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
• Review of US 
Forest Service 
National 
Avalanche Center 
website 

• The United States 
avalanche hazard is 
limited to mountainous 
western states including 
Alaska as well as some 
areas of low risk in New 
England. 
• Avalanche hazard was 
removed from the North 
Carolina State Hazard 
Mitigation Plan after 
determining the mountain 
elevation in Western 
North Carolina did have 
enough snow not to 
produce this hazard. 
• Avalanche is not 
included in any of the 
previous Cabarrus Stanly 
Union hazard mitigation 
plans.  

Drought YES • Review of the 
NC State Hazard 
Mitigation Plan 
• Review of the 
North Carolina 
Drought Monitor 
website 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
 

• There are reports of 
drought conditions 
in nineteen out of the last 
nineteen years in the 
Cabarrus Stanly Union 
Region, according to the 
North Carolina Drought 
Monitor. 
• Droughts are discussed 
in NC State Hazard 
Mitigation Plan as a lesser 
hazard. 
• The NC State Hazard 
Mitigation Plan lists 
drought as a top hazard 
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Natural Hazards 
Considered 

Was this hazard 
identified as a 

significant 
hazard to be 
addressed in 

the plan at this 
time? 

(Yes or No) 

How was this 
determination 

made? 

Why was this 
determination made? 

for the Piedmont 5 Region 
which includes the 
Cabarrus Stanly Union 
counties. 
• Drought is included in 
the previous Cabarrus 
Stanly Union regional 
hazard mitigation plan. 

Hailstorm YES (Assessed under 
Tornadoes/Thunderstorms) 

• Review of NC 
State Hazard 
Mitigation Plan 
• Review of 
FEMA’s 
Multi-Hazard 
Identification and 
Risk Assessment 
• Review of NOAA 
NCEI Storm Events 
Database 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
 

• Hailstorm events are 
discussed in the state plan 
under the Severe 
Thunderstorm hazard. 
• NCEI reports 283 
hailstorm events 
(0.75 inch size hail to 4.5 
inches) for the Cabarrus 
Stanly Union Region 
between 1959 and 2018. 
For these events there 
was over $274,000 (2018 
dollars) in property 
damages. 
• Although hail is not 
addressed as an 
individual hazard in any of 
the previous hazard 
mitigation plans, it is 
addressed as a sub-item 
under 
tornadoes/thunderstorms. 
Given the frequency of 
the event, individual 
analysis is warranted. 

Excessive Heat YES • Review of NOAA 
NCEI Storm Events 
Database 
• Review of the 
North Carolina 
State Hazard 
Mitigation Plan 
• Review of the 
previous Cabarrus 
Stanly Union 

• NCEI reports at least one 
extreme heat event for 
the Cabarrus Stanly Union 
counties. 
• The NC State Hazard 
Mitigation Plan 
does not include Extreme 
Heat as a moderate 
hazard for the Piedmont 5 
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Natural Hazards 
Considered 

Was this hazard 
identified as a 

significant 
hazard to be 
addressed in 

the plan at this 
time? 

(Yes or No) 

How was this 
determination 

made? 

Why was this 
determination made? 

Regional Hazard 
Mitigation Plan 
 

Region which includes the 
Cabarrus Stanly Union 
counties. 
• The NC State Hazard 
Mitigation Plan reports 
the west-central portion 
of the state as having a 
moderate vulnerability in 
the state. 
• Extreme Heat was 
addressed in the previous 
Cabarrus Stanly Union 
Regional Hazard 
Mitigation Plan.    

Hurricane and Coastal 
Hazards 

YES • Review of NC 
State Hazard 
Mitigation Plan 
• Analysis of 
NOAA historical 
tropical cyclone 
tracks and 
National 
Hurricane Center 
Website 
• Review of NOAA 
NCEI Storm Events 
Database 
• Review of 
historical 
presidential 
disaster 
declarations 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
 

• Hurricane and coastal 
hazard events are 
discussed in the state plan 
and are listed as a top 
hazard in the Piedmont 5 
Region which includes the 
Cabarrus Stanly Union 
counties. 
• NOAA historical records 
indicate 59 
hurricane/coastal hazards 
have come within 75 miles 
of the Cabarrus Stanly 
Union Region since 1850. 
• Five out of ten disaster 
declarations in the 
Cabarrus Stanly Union 
Region are directly related 
to hurricane and costal 
hazard events. 
• The 50-year return 
period peak gust for 
hurricane and tropical 
storm events in the 
Cabarrus Stanly Union 
Region is between 63-68 
mph. 
• Hurricane and coastal 
hazards were addressed in 
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Natural Hazards 
Considered 

Was this hazard 
identified as a 

significant 
hazard to be 
addressed in 

the plan at this 
time? 

(Yes or No) 

How was this 
determination 

made? 

Why was this 
determination made? 

the previous Cabarrus 
Stanly Union Regional 
Hazard Mitigation Plan.    

Lightning YES (Assessed under 
Tornadoes/Thunderstorms) 

• Review of 
FEMA’s 
Multi-Hazard 
Identification and 
Risk Assessment 
• Review of NC 
State Hazard 
Mitigation Plan 
• Review of NOAA 
NCEI Storm Events 
Database, NOAA 
lightning statistics 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
 

• Lightning events are 
discussed in the state plan 
as part of the severe 
thunderstorm hazard. 
• NCEI reports 31 lightning 
events for the Cabarrus 
Stanly Union Region since 
1996. These events have 
resulted in a recorded 8 
injuries and nearly $2.2 
million (2018 dollars) in 
property damage. 
• Given the damage and 
reported death and 
injuries, individual analysis 
is warranted. 

Nor’easter NO • Review of NC 
State Hazard 
Mitigation Plan 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
• Review of NOAA 
NCEI Storm Events 
Database 

• Nor’easters are 
discussed in the state 
plan. The Piedmont 5 
Region, which includes the 
Cabarrus Stanly Union 
Region, has the second 
lowest vulnerability in the 
state. 
• NCEI does not report 
any nor’easter activity for 
the Cabarrus Stanly Union 
Region. However, 
nor’easters may have 
affected the region as 
severe winter storms. In 
this case, the activity 
would be reported under 
winter storm events. 
• Nor’easters were not 
addressed in the previous 
Cabarrus Stanly Union 
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Natural Hazards 
Considered 

Was this hazard 
identified as a 

significant 
hazard to be 
addressed in 

the plan at this 
time? 

(Yes or No) 

How was this 
determination 

made? 

Why was this 
determination made? 

Regional Hazard 
Mitigation Plan.    

Tornadoes/Thunderstorm YES • Review of 
FEMA’s 
Multi-Hazard 
Identification and 
Risk Assessment 
• Review of NC 
State Hazard 
Mitigation Plan 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
• Review of NOAA 
NCEI Storm Events 
Database 
• Review of 
historical 
presidential 
disaster 
declarations. 

• Tornado events are 
discussed in the NC 
State Hazard Mitigation 
Plan. 
• NCEI reports 43 tornado 
events in Cabarrus Stanly 
Union Region counties 
since 1989. These events 
have resulted in no 
recorded deaths and have 
caused 30 injuries and 
over $144 million (2018 
dollars) in property 
damage with the most 
severe being an F4. 
• Tornado events were 
addressed in the previous 
Cabarrus Stanly Union 
Regional Hazard 
Mitigation Plan.    

Severe Thunderstorm YES (Assessed under 
Tornadoes/Thunderstorms) 

• Review of 
FEMA’s 
Multi-Hazard 
Identification and 
Risk Assessment 
• Review of NC 
State Hazard 
Mitigation Plan 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
• Review of NOAA 
NCEI Storm Events 
Database 
• Review of 
historical 
presidential 
disaster 

• Severe thunderstorm 
events are discussed in 
the NC State Hazard 
Mitigation Plan. The 
Piedmont 5 Region, 
including the Cabarrus 
Stanly Union counties, has 
a moderate vulnerability 
in the state. 
• According to the NC 
State Hazard Mitigation 
Plan, severe thunderstorm 
is a significant hazard the 
Piedmont 5 Region which 
includes the Cabarrus 
Stanly Union counties. 
• NCEI reports 585 
thunderstorm wind 
events in the Cabarrus 
Stanly Union Region 
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Natural Hazards 
Considered 

Was this hazard 
identified as a 

significant 
hazard to be 
addressed in 

the plan at this 
time? 

(Yes or No) 

How was this 
determination 

made? 

Why was this 
determination made? 

declarations. counties since 1957. 
These events have 
resulted in 7 injuries and 
$2.19 million (2018 
dollars) in property 
damage. 
• Severe thunderstorm 
events were addressed in 
the previous Cabarrus 
Stanly Union Regional 
Hazard Mitigation Plan.    

Severe Winter Weather YES • Review of 
FEMA’s 
Multi-Hazard 
Identification and 
Risk Assessment 
• Review of NC 
State Hazard 
Mitigation Plan 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
• Review of NOAA 
NCEI Storm Events 
Database 
• Review of 
historical 
presidential 
disaster 
declarations. 

• Severe winter weather 
events, including snow 
storms and ice storms, are 
discussed in the state 
plan. They are listed as a 
top hazard in the 
Piedmont 5 Region which 
includes the Cabarrus 
Stanly Union Region 
counties. 
• NCEI reports that the 
Cabarrus Stanly Union 
counties have been 
affected by 135 snow and 
ice events since 1993. 
These events resulted in 
over $19 million (2018 
dollars) in damages. 
• Three of the region’s ten 
disaster declarations were 
directly related to 
winter storm events. 
• Winter storm events 
were addressed in the 
previous Cabarrus Stanly 
Union Regional Hazard 
Mitigation Plan.    

Earthquakes YES • Review of 
FEMA’s 
Multi-Hazard 
Identification and 
Risk Assessment 

• Earthquake events are 
discussed in the state plan 
and all of the participating 
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Natural Hazards 
Considered 

Was this hazard 
identified as a 

significant 
hazard to be 
addressed in 

the plan at this 
time? 

(Yes or No) 

How was this 
determination 

made? 

Why was this 
determination made? 

• Review of NC 
State Hazard 
Mitigation Plan 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
• Review of the 
National 
Geophysical Data 
Center 
• USGS 
Earthquake 
Hazards Program 
website 

counties in the Cabarrus 
Stanly Union Region are 
considered to be at 
moderate risk to an 
earthquake event 
(no counties are high risk). 
•  Earthquakes were  
addressed in the previous 
Cabarrus Stanly Union 
Regional Hazard 
Mitigation Plan.   
• Earthquakes have 
occurred in and around 
the State of North 
Carolina in the past. The 
state is affected by the 
Charleston and the New 
Madrid (near Tennessee) 
Fault lines which have 
generated a magnitude 
8.0 earthquake in the last 
200 years. 
• 15 events are known to 
have occurred in the 
region according to the 
National Geophysical Data 
Center. The greatest 
MMI reported was a 7. 
• According to USGS 
seismic hazard maps, the 
peak ground acceleration 
(PGA) with a 10% 
probability of exceedance 
in 50 years for the 
Cabarrus Stanly Union 
Region is approximately 
4%g. FEMA recommends 
that earthquakes be 
further evaluated for 
mitigation purposes in 
areas with a PGA of 3%g 
or more. 
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Natural Hazards 
Considered 

Was this hazard 
identified as a 

significant 
hazard to be 
addressed in 

the plan at this 
time? 

(Yes or No) 

How was this 
determination 

made? 

Why was this 
determination made? 

Expansive Soils NO • Review of 
FEMA’s 
Multi-Hazard 
Identification and 
Risk Assessment 
• Review of NC 
State Hazard 
Mitigation Plan 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
• Review of USDA 
Soil Conservation 
Service’s Soil 
Survey 

• Expansive soils are 
identified in the 
state plan and are a 
significant hazard in the 
Piedmont 5 Region, but no 
local reports of expansive 
soils exist according to 
local investigation. 
• According to FEMA and 
USDA sources, the 
Cabarrus Stanly Union 
Region is located in an 
area that has a “little to 
no” clay swelling 
potential. 
• Τhe previous Cabarrus 
Stanly Union Regional 
Hazard Mitigation Plan did 
not identify expansive 
soils as a potential hazard. 

Geological (Landslides, 
Sinkholes, Erosion) 

YES • Review of 
FEMA’s 
Multi-Hazard 
Identification and 
Risk Assessment 
• Review of NC 
State Hazard 
Mitigation Plan 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
• Review of USGS 
Landslide 
Incidence 
and Susceptibility 
Hazard Map 
• Review of the 
North Carolina 
Geological 

• Landslide/debris flow 
events are discussed in 
the state plan, and ranked 
a moderate hazard in the 
Piedmont 5 Region which 
includes the Cabarrus 
Stanly Union counties. 
• USGS landslide hazard 
maps indicate “high 
landslide incidence” (more 
than 15% of the area is 
involved in landsliding) is 
found in two of the three 
counties. All counties also 
have areas of moderate 
susceptibility. 
• Data provided by NCGS 
indicate only 1 recorded 
landslide event in the 
Cabarrus Stanly Union 
Region, but the high 
incidence areas in 
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Natural Hazards 
Considered 

Was this hazard 
identified as a 

significant 
hazard to be 
addressed in 

the plan at this 
time? 

(Yes or No) 

How was this 
determination 

made? 

Why was this 
determination made? 

Survey database 
of historic 
landslides 

Cabarrus and Stanly 
Counties warrant further 
consideration. 
•  Geological hazards were 
addressed in the previous 
Cabarrus Stanly Union 
Regional Hazard 
Mitigation Plan.    

Land Subsidence NO • Review of 
FEMA’s 
Multi-Hazard 
Identification and 
Risk Assessment 
• Review of NC 
State Hazard 
Mitigation Plan 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
 

• The state plan 
delineates certain areas 
that are susceptible to 
land subsidence hazards in 
North Carolina; however 
none of these areas are 
located in Cabarrus Stanly 
Union counties. 
• The plan identifies the 
Cabarrus Stanly Union 
counties as having scored 
very low for the land 
subsidence hazard. 
•  Land Subsidence was 
not addressed in the 
previous Cabarrus Stanly 
Union Regional Hazard 
Mitigation Plan.    

Tsunami NO • Review of 
FEMA’s 
Multi-Hazard 
Identification and 
Risk Assessment 
• Review of NC 
State Hazard 
Mitigation Plan 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
• Review of FEMA 
“How-to” 
mitigation 
planning guidance 

• Tsunamis are discussed 
in the state plan and 
described as a “greater” 
hazard for the state. 
However, the Piedmont 5 
Region scored a zero for 
tsunami hazard risk. 
•  Tsunamis were not 
addressed in the previous 
Cabarrus Stanly Union 
Regional Hazard 
Mitigation Plan.    
• No record exists of a 
catastrophic Atlantic basin 
tsunami impacting the 
mid-Atlantic coast of the 
United States. 
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Natural Hazards 
Considered 

Was this hazard 
identified as a 

significant 
hazard to be 
addressed in 

the plan at this 
time? 

(Yes or No) 

How was this 
determination 

made? 

Why was this 
determination made? 

(Publication 386-
2, “Understanding 
Your Risks – 
Identifying 
Hazards 
and Estimating 
Losses). 

• Tsunami inundation 
zone maps are not 
available for communities 
located along the U.S. East 
Coast. 
• FEMA mitigation 
planning guidance 
suggests that locations 
along the U.S. East Coast 
have a relatively low 
tsunami risk and need not 
conduct a tsunami risk 
assessment at this time. 

Volcano NO • Review of 
FEMA’s 
Multi-Hazard 
Identification and 
Risk Assessment 
• Review of NC 
State Hazard 
Mitigation Plan 
• Review of USGS 
Volcano Hazards 
Program website 

• There are no active 
volcanoes in North 
Carolina. 
• There has not been a 
volcanic eruption in North 
Carolina in over 1 million 
years. 
• No volcanoes are 
located near the Cabarrus 
Stanly Union Region. 

Dam Failure YES • Review of 
FEMA’s 
Multi-Hazard 
Identification and 
Risk Assessment 
• Review of NC 
State Hazard 
Mitigation Plan 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
• Review of North 
Carolina Dam 
Safety Program’s 
NC Dam Inventory 
as of 11/20/19 

• Dam failure is discussed 
in the state plan as a top 
hazard of concern for the 
Cabarrus Stanly Union 
Region.  
• Per the NC Dam 
Inventory, there are 63 
high hazard dams in the 
planning region.  (High 
hazard is defined as 
“where failure will likely 
cause loss of life or serious 
damage to homes, 
industrial and commercial 
buildings, important 
public utilities, primary 
highways, or major 
railroads.”) 
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Natural Hazards 
Considered 

Was this hazard 
identified as a 

significant 
hazard to be 
addressed in 

the plan at this 
time? 

(Yes or No) 

How was this 
determination 

made? 

Why was this 
determination made? 

• Dam failure was 
addressed in the previous 
Cabarrus Stanly Union 
Regional Hazard 
Mitigation Plan.    

Erosion YES (Referenced in 
Geological Hazards) 

• Review of NC 
State Hazard 
Mitigation Plan 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
 

• Riverine erosion is 
addressed in the previous 
Cabarrus Stanly Union 
Regional Hazard 
Mitigation Plan.    
• Coastal erosion is 
discussed in the state 
plan but only for coastal 
areas (there is no 
discussion of riverine 
erosion). 

Flooding YES • Review of NC 
State Hazard 
Mitigation Plan 
• Review of 
historical disaster 
declarations 
• Review of NOAA 
NCEI Storm Events 
Database 
• Review of 
FEMA’s 
NFIP Community 
Status Book and 
Community Rating 
System (CRS) 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
 

• The flood hazard is 
thoroughly discussed in 
the state plan. 
• Although none of the 
eight Presidential 
Disaster Declarations 
were directly called 
flooding events, the four 
hurricane/tropical storm 
events likely caused 
severe flooding 
• NCEI reports that 
Cabarrus Stanly Union 
Region counties have 
been affected by 197 
flood events since 1993. 
These events in total 
caused 6 reported deaths 
and an estimated $19.2 
million (2018 dollars) in 
property damages. 
• Nearly 6.8% of the 
Cabarrus Stanly Union 
Region is located in an 
identified floodplain (100 
or 500 year). 
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Natural Hazards 
Considered 

Was this hazard 
identified as a 

significant 
hazard to be 
addressed in 

the plan at this 
time? 

(Yes or No) 

How was this 
determination 

made? 

Why was this 
determination made? 

• All counties participate 
in the NFIP. 
• Flooding was addressed 
in the previous Cabarrus 
Stanly Union Regional 
Hazard Mitigation Plan.    

Storm Surge NO • Review of 
FEMA’s 
Multi-Hazard 
Identification and 
Risk Assessment 
• Review of NC 
State Hazard 
Mitigation Plan 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
• Review of NOAA 
NCEI Storm Events 
Database 

• Storm surge is discussed 
in the state plan under the 
hurricane hazard and 
indicates that the 
Piedmont 5 Region 
has zero vulnerability to 
storm surge. 
• Storm surge was not 
addressed in the previous 
Cabarrus Stanly Union 
Regional Hazard 
Mitigation Plan.    
• No historical events 
were reported by NCEI 
• Given the inland location 
of the Cabarrus Stanly 
Union Region, storm 
surge would not affect the 
area. 

OTHER HAZARDS 
Wildfires YES • Review of NC 

State Hazard 
Mitigation Plan 
• Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
• Review of 
Southern Wildfire 
Risk Assessment 
(SWRA) Data 
• Review of the 
NC Division of 
Forest Resources 
website 

• Wildfires were identified 
as a hazard that impacts 
the State in the NC State 
Hazard Mitigation Plan 
• Wildfires were 
addressed in the previous 
Cabarrus Stanly Union 
Regional Hazard 
Mitigation Plan.    
• Review of Southern 
Wildfire Risk Assessment 
(SWRA) Data 
• Review of the NC 
Division of Forest 
Resources website 
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Natural Hazards 
Considered 

Was this hazard 
identified as a 

significant 
hazard to be 
addressed in 

the plan at this 
time? 

(Yes or No) 

How was this 
determination 

made? 

Why was this 
determination made? 

Hazardous Substances YES • Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
 

• All counties identify 
hazardous substances as a 
potential concern. 
• This update assesses 
hazardous materials, 
hazardous chemicals, and 
oil spills under this hazard. 

Infectious Disease YES • Review of the 
NC State Hazard 
Mitigation Plan.    

•  Including infectious 
disease to be consistent 
with the State Plan.      

TECHNOLOGICAL HAZARDS 
Terrorism YES • Review of 

previous 
mitigation plans in 
the Cabarrus 
Stanly Union 
region 
• Review of local 
official knowledge 

• Although none of the 
previous hazard mitigation 
plans for the region 
included terrorism 
threat as a hazard, it is 
assessed in this update to 
maintain consistency with 
the NC State Hazard 
Mitigation Plan. 
• There is a fixed nuclear 
facility in the state. 
•This hazard will assess 
chemical, biological, 
radiological, nuclear, and 
explosive terrorism 
events. 

Radiological Emergency – 
Fixed Nuclear Facilities 

YES • Review of the 
previous Cabarrus 
Stanly Union 
Regional Hazard 
Mitigation Plan 
• Review of IAEA 
list of fixed 
nuclear 
power stations in 
the United States 
• Discussion with 
local officials 
about location of 
nuclear power 
stations 

• The McGuire Nuclear 
Power Station is located 
on Lake Norman near the 
region. 
• The Catawba Nuclear 
Power Stations is located 
across the state border in 
York, South Carolina, and 
could impact the region 
• Although radiological 
emergencies are not 
identified in any previous 
plans, local officials 
expressed a desire to 
address them in this plan 
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Natural Hazards 
Considered 

Was this hazard 
identified as a 

significant 
hazard to be 
addressed in 

the plan at this 
time? 

(Yes or No) 

How was this 
determination 

made? 

Why was this 
determination made? 

• Nuclear events can 
sometimes be caused by 
natural hazards and 
deserve some attention in 
this plan due to some 
areas of the region being 
located in the 10 mile 
evacuation zone for the 
McGuire and Catawba 
Nuclear Power Stations 

Cyber YES • Review of NC 
State Hazard 
Mitigation Plan 
 

• Changing future 
conditions encourage the 
assessment of the 
possibility of a cyber 
attack with the increase in 
global technology 
 

Electromagnetic Pulse YES • Review of NC 
State Hazard 
Mitigation Plan 
 

• Changing future 
conditions encourage the 
assessment of the 
possibility of an 
electromagnetic pulse 
with the increase in global 
technology 
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4.5  HAZARD IDENTIFICATION RESULTS 
TABLE 4.5: SUMMARY RESULTS OF THE HAZARD IDENTIFICATION AND EVALUATION PROCESS 

NATURAL HAZARDS TECHNOLOGICAL HAZARDS 
 Avalanche  Radiological Emergency – Fixed Nuclear Facilities 
 Drought  Terrorism 
 Hailstorm**  Cyber 
 Excessive Heat  Electromagnetic Pulse 
 Hurricane and Coastal Hazards OTHER HAZARDS 
 Flooding  Hazardous Substances 
 Lightning**  Wildfires 
 Nor’easter  Infectious Disease 
 Tornadoes/Thunderstorms  
 Severe Winter Weather  
 Earthquakes  
 Dam Failures  
 Geological  
 Infectious Disease  
 Expansive Soils  
 Land Subsidence  
 Tsunami  
 Volcano  
 Storm Surge  
 Erosion  

 

 = Hazard considered significant enough for further evaluation in the Cabarrus Stanly Union Region hazard risk 
assessment. 

* * = Hazard is assessed as a sub hazard under the Tornadoes/Thunderstorms hazard. 
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SECTION 5 
HAZARD PROFILES 
 
This section includes detailed hazard profiles for each of the hazards identified in the previous section 
(Hazard Identification) as significant enough for further evaluation in the Cabarrus Stanly Union Regional 
Hazard Mitigation Plan. It contains the following subsections: 

 
44 CFR Requirement 
44 CFR Part 201.6(c)(2)(i): The risk assessment shall include a description of the type, location and extent of all-
natural hazards that can affect the jurisdiction. The plan shall include information on previous occurrences of 
hazards events and on the probability of future hazard events. 

5.1 OVERVIEW 
This section includes detailed hazard profiles for each of the hazards identified in the previous section 
(Hazard Identification) as significant enough for further evaluation in the Cabarrus Stanly Union Region 
hazard risk assessment by creating a hazard profile. Each hazard profile includes a general description of 
the hazard, its location and extent, notable historical occurrences, and the probability of future 
occurrences. Each profile also includes specific items noted by members of the Cabarrus Stanly Union 
Regional Hazard Mitigation Planning Team as it relates to unique historical or anecdotal hazard 
information for the counties in the Cabarrus Stanly Union Region, or a participating municipality within 
them. 
 
After reviewing the list of assessed hazards from the previous update, the Cabarrus Stanly Union 
Regional Planning Team moved to amend the hazards in order to be consistent with the State of North 
Carolina Hazard Mitigation Plan.  This required some of the hazard names to change and additional 
hazards were included in the assessment. 

The following hazards were identified: 

 

 

♦ 5.1 Overview ♦ 5.11 Flooding 
♦ 5.2 Study Area ♦ 5.12 Wildfires 
♦ 5.3 Drought ♦ 5.13 Infectious Disease 
♦ 5.4 Excessive Heat ♦ 5.14 Hazardous Substances 
♦ 5.5 Hurricane and Coastal Hazards ♦ 5.15 Radiological Emergency – Fixed Nuclear Facilities 
♦ 5.6 Tornadoes/Thunderstorms ♦ 5.16 Terrorism 
♦ 5.7 Severe Winter Weather ♦ 5.17 Cyber 
♦ 5.8 Earthquakes ♦ 5.18 Electromagnetic Pulse 
♦ 5.9 Geological ♦ 5.19 Conclusions on Hazard Risk 
♦ 5.10 Dam Failure ♦ 5.20 Final Determinations 
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♦ Natural 
o Drought 
o Excessive Heat 
o Hurricane and Coastal Hazards 
o Tornadoes/Thunderstorms (including hailstorms and lightning) 
o Severe Winter Weather 
o Earthquakes 
o Geological (including landslides, sinkholes, and erosion) 
o Dam Failure 
o Flooding 

♦ Other 
o Wildfires 
o Infectious Disease 

♦ Technological 
o Hazardous Substances 
o Radiological Emergency – Fixed Nuclear Facilities 
o Terrorism 
o Cyber 
o Electromagnetic Pulse 

5.2  STUDY AREA 
The Cabarrus Stanly Union Region includes three counties: Cabarrus, Stanly, and Union. Table 5.1 
provides a summary table of the participating jurisdictions within each county. In addition, Figure 5.1 
provides a base map, for reference, of the Cabarrus Stanly Union Region. 

TABLE 5.1: PARTICIPATING JURISDICTIONS IN THE CABARRUS STANLY UNION 
REGIONAL HAZARD MITIGATION PLAN 

Cabarrus County 
Concord Midland 

Harrisburg Mount Pleasant 
Kannapolis Unincorporated Cabarrus County 

Stanly County 
Albemarle Norwood 

Badin Oakboro 
Locust Red Cross 

Misenhiemer Richfield 
New London Stanfield 

Unincorporated Stanly County  
Union County 

Fairview Monroe 
Hemby Bridge Stallings 

Indian Trail Unionville 
Lake Park Waxhaw 
Marshville Weddington 

Marvin Wesley Chapel 
Mineral Springs Wingate 

Unincorporated Union County  
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FIGURE 5.1: CABARRUS STANLY UNION REGION BASE MAP 

 
Table 5.2 lists each significant hazard for the Cabarrus Stanly Union Region and identifies whether or not 
it has been determined to be a specific hazard of concern for the twenty-nine municipal jurisdictions, 
each of the three county’s unincorporated areas. This is the based on the best available data and 
information from the Cabarrus Stanly Union Regional Hazard Mitigation Planning Team. (● = hazard of 
concern) 
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TABLE 5.2 SUMMARY OF IDENTIFIED HAZARD EVENTS 

 

Jurisdiction 
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Cabarrus County 
Concord ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Harrisburg ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Kannapolis ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Midland ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Mount Pleasant ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Stanly County 
Albemarle ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Badin ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Locust ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Misenhiemer ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
New London ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Norwood ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Oakboro ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Red Cross ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Richfield ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Stanfield ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Union County 
Fairview ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Hemby Bridge ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Indian Trail ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Lake Park ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Marshville ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Marvin ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Mineral Springs ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Monroe ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Stallings ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Unionville ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Waxhaw ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Weddington ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Wesley Chapel ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
Wingate ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
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Natural Hazards 
5.3 DROUGHT 
5.3.1 Background and Description 
Drought is a normal part of virtually all climatic regions, including areas with high and low average 
rainfall. Drought is the consequence of a natural reduction in the amount of precipitation expected over 
an extended period of time, usually a season or more in length. High temperatures, high winds, and low 
humidity can exacerbate drought conditions. In addition, human actions and demands for water 
resources can hasten drought-related impacts. Drought may also lead to more severe wildfires. 
 
Droughts are typically classified into one of four types: 1) meteorological, 2) hydrologic, 3) agricultural, 
or 4) socioeconomic. Table 5.3 presents definitions for these types of drought. 
 

TABLE 5.3 DROUGHT CLASSIFICATION DEFINITIONS 

Meteorological Drought 
The degree of dryness or departure of actual precipitation from an expected 
average or normal amount based on monthly, seasonal, or annual time scales. 

Hydrologic Drought The effects of precipitation shortfalls on stream flows and reservoir, lake, and 
groundwater levels. 

Agricultural Drought Soil moisture deficiencies relative to water demands of plant life, usually crops. 

Socioeconomic Drought The effect of demands for water exceeding the supply as a result of a weather-
related supply shortfall. 

Source: Multi-Hazard Identification and Risk Assessment: A Cornerstone of the National Mitigation Strategy, FEMA 
 
Droughts are slow-onset hazards, but, over time, can have very damaging affects to crops, municipal 
water supplies, recreational uses, and wildlife. If drought conditions extend over a number of years, the 
direct and indirect economic impact can be significant. 
 
The Palmer Drought Severity Index (PDSI) is based on observed drought conditions and range from -0.5 
(incipient dry spell) to -4.0 (extreme drought). Evident in Figure 5.2, the Palmer Drought Severity Index 
Summary Map for the United Stated, drought affects most areas of the United States, but is less severe 
in the Eastern United States. 
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FIGURE 5.2: PALMER DROUGHT SEVERITY INDEX SUMMARY MAP 

 
Source: National Drought Mitigation Center 

 
The figure above is the most updated version of the Palmer Drought Severity Index; however, the US 
Drought Monitor is updated on a weekly basis. An archived map from the summer of 2018 can be seen 
below in Figure 5.3 to reflect more current drought conditions in the US. 
 

FIGURE 5.3: US DROUGHT MONITOR 
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5.3.2 Location and Spatial Extent 
Drought typically covers a large area and cannot be confined to any geographic or political boundaries. 
According to the Palmer Drought Severity Index (Figure 5.2), west-central North Carolina has a relatively 
low risk for drought hazard. However, local areas may experience much more severe and/or frequent 
drought events than what is represented on the Palmer Drought Severity Index map. Furthermore, it is 
assumed that the Cabarrus Stanly Union Region would be uniformly exposed to drought, making the 
spatial extent potentially widespread. It is also notable that drought conditions typically do not cause 
significant damage to the built environment. 
 

5.3.3 Historical Occurrences 
The North Carolina Drought Management Advisory Council also reports data on North Carolina drought 
conditions from 2000 to 2018 through the North Carolina Drought Monitor. It classifies drought 
conditions using the scale set by the US Drought Monitor, which classifies conditions on a scale of D0 to 
D4. Each class is further explained in Table 5.4. 

TABLE 5.4: USDM DROUGHT CLASSIFICATIONS 
Scale Description Impacts 

D0 Abnormally Dry 
- Short-term dryness slowing planting, growth of crops 
- Some lingering water deficits 
- Pastures or crops not fully recovered 

D1 Moderate Drought 
- Some damage to crops, pastures 
- Some water shortages developing 
- Voluntary water-use restrictions requested 

D2 Severe Drought 
- Crop or pasture loss likely 
- Water shortages common 
- Water restrictions imposed 

D3 Extreme Drought - Major crop/pasture losses 
- Widespread water shortages or restrictions 

D4 Exceptional Drought - Exceptional and widespread crop/pasture losses 
- Shortages of water creating water emergencies 

 
According to the North Carolina Drought Monitor, all of the counties in the Cabarrus Stanly Union 
Region has had drought occurrences in each of the last nineteen years (2000-2018) (Table 5.4).   
It should be noted that the North Carolina Drought Monitor also estimates what percentage of the 
county is in each classification of drought severity. For example, the most severe classification reported 
may be exceptional, but a majority of the county may actually be in a less severe condition. 
 

TABLE 5.4: SUMMARY OF DROUGHT OCCURRENCES 
Location Number Years with Drought 

Occurrences 
Number Years with Exceptional 

Drought Occurrences 
Cabarrus County 19 3 
Stanly County 19 3 
Union County 19 3 

Source: North Carolina Drought Monitor (through October 2018) 
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5.3.4 Probability of Future Occurrences 
Based on historical occurrence information, it is assumed that all of the Cabarrus Stanly Union Region 
has a probability level of likely (10 to 100 percent annual probability) for future drought events. This 
hazard may vary slightly by location but each area has an equal probability of experiencing a drought. 
While reports indicate that there is a much lower probability for extreme, long-lasting drought 
conditions, NOAA also predicts that central North Carolina to have areas of persistent drought and 
further drought development1. 

  

 
1 U.S. Seasonal Drought Outlook. National Weather Service Climate Prediction Center. 
http://www.cpc.ncep.noaa.gov/products/expert_assessment/sdo_summary.php   
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5.4  EXCESSIVE HEAT 
5.4.1 Background and Description 
Excessive heat, like drought, poses little risk to property. However, excessive heat can have devastating 
effects on health. Excessive heat can often be referred to as “extreme heat” or a “heat wave.” According 
to the National Weather Service, there is no universal definition for a heat wave, but the standard U.S. 
definition is any event lasting at least three days where temperatures reach ninety degrees Fahrenheit 
or higher. However, it may also be defined as an event at least three days long where temperatures are 
ten degrees greater than the normal temperature for the affected area. Heat waves are typically 
accompanied by humidity but may also be very dry. These conditions can pose serious health threats 
causing an average of 1,500 deaths each summer in the United States2. 
 

According to the National Oceanic and Atmospheric Administration, heat is the number one weather-
related killer among natural hazards, followed by frigid winter temperatures3. The National Weather 
Service devised the Heat Index as a mechanism to better inform the public of heat dangers. The Heat 
Index Chart, shown in Figure 5.4, uses air temperature and humidity to determine the heat index or 
apparent temperature. Table 5.5 shows the dangers associated with different heat index temperatures.  
Some populations, such as the elderly and young, are more susceptible to heat danger than other 
segments of the population. 

FIGURE 5.4: NWS HEAT INDEX CHART 

 
Source: NOAA, National Weather Service 
 

 
 

 
2 http://www.noaawatch.gov/themes/heat.php 
3 https://www.NCEI.noaa.gov/sotc/drought/201802#det-pdi 

Page 124



SECTION 5: HAZARD PROFILES 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan             5:10 
FINAL – April 2020 

TABLE 5.5: HEAT DISORDERS ASSOCIATED WITH HEAT INDEX TEMPERATURE 
Heat Index Temperature 

(Fahrenheit) Description of Risks 

80°- 90° Fatigue possible with prolonged exposure and/or physical activity 

90°- 105° Sunstroke, heat cramps, and heat exhaustion possible with prolonged exposure 
and/or physical activity 

105°- 130° Sunstroke, heat cramps, and heat exhaustion likely, and heatstroke possible with 
prolonged exposure and/or physical activity 

130° or higher Heatstroke or sunstroke is highly likely with continued exposure 

Source: National Weather Service, NOAA 
 
In addition, NOAA has seventeen metropolitan areas participating in the Heat Health Watch/Warning 
System in order to better inform and warn the public of heat dangers. A Heat Health Watch is issued 
when conditions are favorable for an excessive heat event in the next 12 to 48 hours. A Heat Warning is 
issued when an excessive heat event is expected in the next 36 hours. Furthermore, a warning is issued 
when the conditions are occurring, imminent, or have a high likelihood of occurrence. Urban areas 
participate in the Heat Health Watch/Warning System because urban areas are at greater risk to heat 
affects. Stagnant atmospheric conditions trap pollutants, thus adding unhealthy air to excessively hot 
temperatures. In addition, the “urban heat island effect” can produce significantly higher nighttime 
temperatures because asphalt and concrete (which store heat longer) gradually release heat at night. 
 

5.4.2  Location and Spatial Extent 
Excessive heat typically impacts a large area and cannot be confined to any geographic or political 
boundaries. The entire Cabarrus Stanly Union Region is susceptible to extreme heat conditions. 
 
5.4.3 Historical Occurrences 
Data from the National Centers for Environmental Information was used to determine historical 
excessive heat and heat wave events in the Cabarrus Stanly Union Region. The results are reported in 
Table 5.6 below. 
 

TABLE 5.6: EXCESSIVE HEAT OCCURRENCES 
County Number of Events  

(1996-2018) Deaths/Injuries Property Damage 
 (2018 dollars) 

Cabarrus County 0 0/0 $0 
Stanly County 0 0/0 $0 
Union County 2 0/0 $0 
Cabarrus Stanly Union 
Regional Total 2 0/0 $0 

Source: NCEI 
 
In addition, information from the State Climate Office of North Carolina was reviewed to obtain 
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historical temperatures in the region. Temperature information was reported since 1890. The recorded 
maximum for each county can be found below in Table 5.7. 
 

TABLE 5.6: HIGHEST RECORDED TEMPERATURE 
Location Date Temperature (°F) 

Cabarrus County 8/22/1983 107 
Stanly County 7/28/1940 109 
Union County 8/21/1983 107 
Cabarrus Stanly Union Regional Maximum -- 109 

Source: State Climate Office of North Carolina 

The State Climate Office also reports average maximum temperatures in various locations in the region. 
The most centralized location is in Concord (Cabarrus County). Table 5.8 shows the average maximum 
temperatures from 2015 to 2018 at the Concord observation station which can be used as a general 
comparison for the region. 

TABLE 5.8: AVERAGE MAXIMUM TEMPERATURE IN CONCORD, CABARRUS 
COUNTY 

Month Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 
Avg. 
Max 
(°F) 

51.2 60.6 63.5 72.5 80.0 87.8 90.1 88.3 84.6 74.8 62.8 53.6 

Source: State Climate Office of North Carolina 
 

5.4.4 Probability of Future Occurrences 
Based on historical occurrence information, it is assumed that all of the Cabarrus Stanly Union Region 
has a probability level of possible (1 to 10 percent annual probability) for future extreme heat events to 
impact the region. 
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5.5 HURRICANE AND COASTAL HAZARDS 
5.5.1 Background and Description 
Hurricanes and coastal hazards are classified as cyclones and defined as any closed circulation 
developing around a low-pressure center in which the winds rotate counter-clockwise in the Northern 
Hemisphere (or clockwise in the Southern Hemisphere) and whose diameter averages 10 to 30 miles 
across. A tropical cyclone refers to any such circulation that develops over tropical waters. Tropical 
cyclones act as a “safety-valve,” limiting the continued build-up of heat and energy in tropical regions by 
maintaining the atmospheric heat and moisture balance between the tropics and the pole-ward 
latitudes. The primary damaging forces associated with these storms are high-level sustained winds, 
heavy precipitation, and tornadoes. 
 
The key energy source for a tropical cyclone is the release of latent heat from the condensation of warm 
water. Their formation requires a low-pressure disturbance, warm sea surface temperature, rotational 
force from the spinning of the earth, and the absence of wind shear in the lowest 50,000 feet of the 
atmosphere. The majority of hurricanes and tropical storms form in the Atlantic Ocean, Caribbean Sea, 
and Gulf of Mexico during the official Atlantic hurricane season, which encompasses the months of June 
through November. The peak of the Atlantic hurricane season is in early to mid-September and the 
average number of storms that reach hurricane intensity per year in the Atlantic basin is about six. 
 
As an incipient hurricane develops, barometric pressure (measured in millibars or inches) at its center 
falls and winds increase. If the atmospheric and oceanic conditions are favorable, it can intensify into a 
tropical depression. When maximum sustained winds reach or exceed 39 miles per hour, the system is 
designated a tropical storm, given a name, and is closely monitored by the National Hurricane Center in 
Miami, Florida. When sustained winds reach or exceed 74 miles per hour the storm is deemed a 
hurricane. Hurricane intensity is further classified by the Saffir-Simpson Scale (Table 5.9), which rates 
hurricane intensity on a scale of 1 to 5, with 5 being the most intense. 
 

TABLE 5.9: SAFFIR-SIMPSON SCALE 
Category Maximum Sustained 

Wind Speed (MPH) 
Minimum Surface 

Pressure (Millibars) 
1 74-95 Greater than 980 

2 96-110 979-965 

3 111-129 964-945 

4 130-156 944-920 

5 157 + Less than 920 
Source: National Hurricane Center (2018) 
 
The Saffir-Simpson Scale categorizes hurricane intensity linearly based upon maximum sustained winds 
and barometric pressure, which are combined to estimate potential damage. Categories 3, 4, and 5 are 
classified as “major” hurricanes and, while hurricanes within this range comprise only 20 percent of total 
tropical cyclone landfalls, they account for over 70 percent of the damage in the United States. Table 
5.10 describes the damage that could be expected for each category of hurricane. Damage during 
hurricanes may also result from spawned tornadoes, storm surge, and inland flooding associated with 
heavy rainfall that usually accompanies these storms. 
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TABLE 5.10: HURRICANE DAMAGE CLASSIFICATIONS 
Category Damage Level Description of Damages Photo 

Example 

1 MINIMAL 
No real damage to building structures. Damage primarily to 
unanchored mobile homes, shrubbery, and trees. Also, some 
coastal flooding and minor pier damage. 

 

2 MODERATE 

Some roofing material, door, and window damage. 
Considerable damage to vegetation, mobile homes, etc. 
Flooding damages piers and small craft in unprotected 
moorings may break their moorings.  

3 EXTENSIVE 

Some structural damage to small residences and utility 
buildings, with a minor amount of curtainwall failures. 
Mobile homes are destroyed. Flooding near the coast 
destroys smaller structures, with larger structures damaged 
by floating debris. Terrain may be flooded well inland.  

4 EXTREME 
More extensive curtainwall failures with some complete roof 
structure failure on small residences. Major erosion of beach 
areas. Terrain may be flooded well inland. 

 

5 CATASTROPHIC 

Complete roof failure on many residences and industrial 
buildings. Some complete building failures with small utility 
buildings blown over or away. Flooding causes major 
damage to lower floors of all structures near the shoreline. 
Massive evacuation of residential areas may be required.  

Source: National Hurricane Center; Federal Emergency Management Agency 

 
5.5.2 Location and Spatial Extent 
Hurricanes, coastal hazards, and tropical storms threaten the entire Atlantic and Gulf seaboard of the 
United States. While coastal areas are most directly exposed to the brunt of landfalling storms, their 
impact is often felt hundreds of miles inland and they can affect the Cabarrus Stanly Union Region. All 
areas in the Cabarrus Stanly Union Region are equally susceptible to hurricane and coastal hazards. 
 
5.5.3 Historical Occurrences 
According to the National Hurricane Center’s historical storm track records, 59 hurricane or tropical 
storm tracks have passed within 75 miles of the Cabarrus Stanly Union Region since 18504. This 
includes twenty-three tropical storms and thirty-six tropical depressions. 
 
Of the recorded storm events, thirteen have traversed directly through the Cabarrus Stanly Union 
Region as shown in Figure 5.5. Furthermore, Table 5.11 provides for each event the date of occurrence, 
name (if applicable), maximum wind speed (as recorded within 75 miles of the Cabarrus Stanly Union 
Region) and Category of the storm based on the Saffir-Simpson Scale. 
 

 
 
 
 

 
4 These storm track statistics do not include extra-tropical storms. Though these related hazard events are less severe in 
intensity, they may cause significant local impact in terms of rainfall and high winds. 

Page 128



SECTION 5: HAZARD PROFILES 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan             5:14 
FINAL – April 2020 

FIGURE 5.5: HISTORICAL HURRICANE STORM TRACKS WITHIN 75 MILES 

 
Source: National Oceanic and Atmospheric Administration; National Hurricane Center 
 

TABLE 5.11: HISTORICAL STORM TRACKS WITHIN 75 MILES OF THE 
CABARRUS STANLY UNION REGION (1850–2018) 

Date of Occurrence Storm Name Maximum Wind Speed 
(knots) Storm Category 

9/9/1854 NOT NAMED 44 Tropical Storm (TS) 
9/17/1859 NOT NAMED 35 Tropical Storm (TS) 
10/4/1877 NOT NAMED 44 Tropical Storm (TS) 

1878 NOT NAMED -- Tropical Depression (TD) 
10/13/1885 NOT NAMED 35 Tropical Storm (TS) 
6/22/1886 NOT NAMED 31 Tropical Depression (TD) 
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Date of Occurrence Storm Name Maximum Wind Speed 
(knots) Storm Category 

1886 NOT NAMED -- Tropical Depression (TD) 
10/20/1887 NOT NAMED 31 Tropical Depression (TD) 
9/10/1888 NOT NAMED 31 Tropical Depression (TD) 
9/24/1889 NOT NAMED 35 Tropical Storm (TS) 

1891 NOT NAMED 35 Tropical Storm (TS) 
10/4/1893 NOT NAMED 35 Tropical Storm (TS) 

1896 NOT NAMED -- Tropical Depression (TD) 
7/13/1901 NOT NAMED 31 Tropical Depression (TD) 

10/12/1902 NOT NAMED 31 Tropical Depression (TD) 
6/16/1902 NOT NAMED -- Tropical Depression (TD) 
9/14/1904 NOT NAMED 53 Tropical Storm (TS) 
9/23/1907 NOT NAMED 31 Tropical Depression (TD) 

10/23/1908 NOT NAMED 26 Tropical Depression (TD) 
8/31/1911 NOT NAMED 22 Tropical Depression (TD) 
6/14/1912 NOT NAMED 31 Tropical Depression (TD) 

10/10/1913 NOT NAMED 26 Tropical Depression (TD) 
9/4/1913 NOT NAMED 31 Tropical Depression (TD) 
8/3/1915 NOT NAMED 31 Tropical Depression (TD) 

7/15/1916 NOT NAMED 44 Tropical Storm (TS) 
9/23/1920 NOT NAMED 31 Tropical Depression (TD) 
10/3/1927 NOT NAMED 31 Tropical Depression (TD) 
8/11/1928 NOT NAMED 26 Tropical Depression (TD) 
10/2/1929 NOT NAMED 35 Tropical Storm (TS) 

1935 NOT NAMED -- Tropical Depression (TD) 
8/15/1940 NOT NAMED 31 Tropical Depression (TD) 
9/18/1945 NOT NAMED 35 Tropical Storm (TS) 
10/9/1946 NOT NAMED 26 Tropical Depression (TD) 

1947 NOT NAMED 53 Tropical Storm (TS) 
1949 NOT NAMED -- Tropical Depression (TD) 

8/31/1952 NOT NAMED 40 Tropical Storm (TS) 
6/2/1959 ARLENE 22 Tropical Depression (TD) 

7/10/1959 CINDY 31 Tropical Depression (TD) 
9/30/1959 GRACIE 53 Tropical Storm (TS) 
8/31/1964 CLEO 22 Tropical Depression (TD) 

1965 UNNAMED 44 Tropical Storm (TS) 
7/19/1968 CELESTE 26 Tropical Depression (TD) 
5/26/1970 ALMA 22 Tropical Depression (TD) 
9/15/1976 SUBTROP 3 53 Tropical Storm (TS) 
9/9/1977 BABE 40 Tropical Storm (TS) 
9/5/1979 DAVID 40 Tropical Storm (TS) 

1985 ONE-C 22 Tropical Depression (TD) 
7/25/1985 BOB 40 Tropical Storm (TS) 
9/25/1989 HUGO 58 Tropical Storm (TS) 

1990 NOT NAMED 35 Tropical Storm (TS) 
7/21/1994 NOT NAMED 31 Tropical Depression (TD) 
7/24/1997 DANNY 31 Tropical Depression (TD) 
9/6/1999 DENNIS 22 Tropical Depression (TD) 

9/23/2000 HELENE 22 Tropical Depression (TD) 
9/28/2004 JEANNE 31 Tropical Depression (TD) 
7/7/2005 CINDY 18 Tropical Depression (TD) 

6/14/2006 ALBERTO 35 Tropical Storm (TS) 
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Date of Occurrence Storm Name Maximum Wind Speed 
(knots) Storm Category 

9/14/2007 HUMBERTO 31 Tropical Depression (TD) 
10/31/2012 SANDY 42 Tropical Depression (TD) 
10/8/2016 MATTHEW 51 Tropical Storm (TS) 

10/11/2018 MICHAEL 40 Tropical Storm (TS) 
Source: National Hurricane Center 
 
The National Centers for Environmental Information reported four events associated with a hurricane or 
tropical storm in the Cabarrus Stanly Union Region between 1950 and 2018. These storms were all 
classified as hurricanes, with two occurring in both 1996 and 1999. The storms resulted in over $145 
million (2018 dollars) of property damage and numerous trees and power lines were reported down 
across the region.  Federal records also indicate that four disaster declarations were made in 1989 
(Hurricane Hugo), 1996 (Hurricane Fran), 1999 (Hurricane Floyd), and 2004 (Tropical Storm Frances) for 
the region5. 
 
Flooding is generally the greatest hazard of concern with hurricane and tropical storm events in the 
Cabarrus Stanly Union Region. However, winds can also be a concern in cases where a hurricane 
makes landfall in South Carolina, as was the case with Hurricane Hugo in 1989. Some anecdotal 
information is available for the major storms that have impacted that area as found below: 
 
Hurricane Hugo – September 22-24, 1989 
Hurricane Hugo was one of the largest storms on record in the Atlantic Basin that produced high winds 
and dumped heavy rains over much of North Carolina and South Carolina. Hugo reached a peak level of 
Category 5 on the Saffir-Simpson scale and made landfall near Isle of Palms in South Carolina as a 
Category 4, eventually passing over Charlotte and much of the surrounding area as a Category 1 storm. 
Although the storm caused its greatest damage in South Carolina, over 1,000 structures were destroyed 
or severely damaged in North Carolina, causing over $1 billion dollars in damages. Wind gusts reached 
over 40 mph and numerous trees were downed throughout much of south and western North Carolina. 
 
Tropical Storm Frances – September 7-8, 2004 
Tropical Storm Frances was a slow-moving, relatively large storm that dumped heavy rains over the 
eastern United States. The remnants of Frances produced a swath of 5 to 15 inches of rain across much 
of western North Carolina with reports of 12 to 15 inches of rain along the higher terrain and isolated 
reports in excess of 18 inches. Wind gusts reached between 40 and 60 mph in many areas and 
numerous trees were downed. Frances caused significant crop damages totaling $55 million statewide. 
North Carolina residents received almost $20.6 million in federal disaster assistance following the storm. 
 
5.5.4 Probability of Future Occurrences 
Given the inland location of the region, it is more likely to be affected by remnants of hurricane and 
tropical storm systems (as opposed to a major hurricane) which may result in flooding or high winds. 
However, as Hurricane Hugo demonstrated, the region is not immune to a major hurricane strike. The 
probability of being impacted is less than coastal areas, but still remains a real threat to the Cabarrus 
Stanly Union Region due to induced events like flooding and landsliding. Based on historical evidence, 

 
5 Not all of the participating counties were declared disaster areas for these storms. A complete listing of historical disaster 
declarations, including the affected counties, can be found in Section 4: Hazard Identification. 
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the probability level of future occurrence is possible (between 1 and 10 percent annual probability). 
Given the regional nature of the hazard, all areas are equally exposed to this hazard. However, when 
the region is impacted, the damage could be catastrophic, threatening lives and property throughout 
the planning area. 
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5.6 TORNADOES/THUNDERSTORMS 
For the purposes of maintaining consistency with the State of State of North Carolina Hazard Mitigation 
Plan, this section will assess tornadoes and thunderstorms, which also include high winds, hailstorms 
and lightning. 

5.6.1 Background and Description 
Tornadoes 
A tornado is a violent windstorm characterized by a twisting, funnel-shaped cloud extending to the 
ground. Tornadoes are most often generated by thunderstorm activity (but sometimes result from 
hurricanes and other tropical storms) when cool, dry air intersects and overrides a layer of warm, moist 
air forcing the warm air to rise rapidly. The damage caused by a tornado is a result of the high wind 
velocity and wind-blown debris, also accompanied by lightning or large hail. According to the National 
Weather Service, tornado wind speeds normally range from 40 miles per hour to more than 300 miles 
per hour. The most violent tornadoes have rotating winds of 250 miles per hour or more and are 
capable of causing extreme destruction and turning normally harmless objects into deadly missiles. 

Each year, an average of over 1,200 tornadoes is reported nationwide, resulting in an average of 56 
deaths and 1,500 injuries6.   According to the NOAA Storm Prediction Center (SPC), the highest 
concentration of tornadoes in the United States has been in Oklahoma, Texas, Kansas, and Florida 
respectively. Although the Great Plains region of the Central United States does favor the development 
of the largest and most dangerous tornadoes (earning the designation of “tornado alley”), Florida 
experiences the greatest number of tornadoes per square mile of all U.S. states (SPC, 2002). Figure 5.6 
shows tornado activity in the United States based on the number of recorded tornadoes per 10,000 
square miles. 

FIGURE 5.6: TORNADO ACTIVITY IN THE UNITED STATES

 
Tornadoes are more likely to occur during the months of March through May and are most likely to form 

 
6 NOAA, 2013. 
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in the late afternoon and early evening. Most tornadoes are a few dozen yards wide and touch down 
briefly, but even small short-lived tornadoes can inflict tremendous damage. Highly destructive 
tornadoes may carve out a path over a mile wide and several miles long. 

The destruction caused by tornadoes ranges from light to inconceivable depending on the intensity, size, 
and duration of the storm. Typically, tornadoes cause the greatest damage to structures of light 
construction, including residential dwellings (particularly mobile homes). Tornadic magnitude is 
reported according to the Fujita and Enhanced Fujita Scales. Tornado magnitudes prior to 2005 were 
determined using the traditional version of the Fujita Scale (Table 5.12). Tornado magnitudes that were 
determined in 2005 and later were determined using the Enhanced Fujita Scale (Table 5.13). 

TABLE 5.12: THE FUJITA SCALE (EFFECTIVE PRIOR TO 2005) 
F-Scale 

Number 
Intensity 
Phrase Wind Speed Type of Damage Done 

F0 Gale tornado 40-72 mph 
Some damage to chimneys; breaks branches off trees; pushes over shallow-
rooted trees; damages sign boards. 

F1 Moderate 
tornado 73-112 mph 

The lower limit is the beginning of hurricane wind speed; peels surface off roofs; 
mobile homes pushed off foundations or overturned; moving autos pushed off 
the roads; attached garages may be destroyed. 

F2 Significant 
tornado 113-157 mph 

Considerable damage. Roofs torn off frame houses; mobile homes demolished; 
boxcars pushed over; large trees snapped or uprooted; light object missiles 
generated.  

F3 Severe 
tornado 158-206 mph 

Roof and some walls torn off well constructed houses; trains overturned; most 
trees in forest uprooted 

F4 Devastating 
tornado 207-260 mph 

Well-constructed houses leveled; structures with weak foundations blown off 
some distance; cars thrown and large missiles generated. 

F5 Incredible 
tornado 261-318 mph 

Strong frame houses lifted off foundations and carried considerable distances to 
disintegrate; automobile sized missiles fly through the air in excess of 100 
meters; trees debarked; steel re-enforced concrete structures badly damaged. 

F6 Inconceivable 
tornado 319-379 mph 

These winds are very unlikely. The small area of damage they might produce 
would probably not be recognizable along with the mess produced by F4 and F5 
wind that would surround the F6 winds. Missiles, such as cars and refrigerators 
would do serious secondary damage that could not be directly identified as F6 
damage. If this level is ever achieved, evidence for it might only be found in 
some manner of ground swirl pattern, for it may never be identifiable through 
engineering studies 

Source: National Weather Service 

TABLE 5.13 THE ENHANCED FUJITA SCALE (EFFECTIVE 2005 AND LATER) 
EF-Scale 
Number 

Intensity 
Phrase 

3 Second 
Gust (MPH) Type of Damage Done 

0 Gale 65-85 Some damage to chimneys; breaks branches off trees; pushes over shallow-rooted 
trees; damages to sign boards. 

1 Moderate 86-110 

The lower limit is the beginning of hurricane wind speed; peels surface off roofs; 
mobile homes pushed off foundations or 
overturned; moving autos pushed off the roads; attached garages may be 
destroyed. 

2 Significant 111-135 
Considerable damage. Roofs torn off frame houses; mobile homes demolished; 
boxcars pushed over; large trees snapped or uprooted; 
light object missiles generated. 
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EF-Scale 
Number 

Intensity 
Phrase 

3 Second 
Gust (MPH) Type of Damage Done 

3 Severe 136-165 Roof and some walls torn off well-constructed houses; trains overturned; most 
trees in forest uprooted. 

4 Devastating 166-200 Well-constructed houses leveled; structures with weak foundations 
blown off some distance; cars thrown and large missiles generated. 

5 Incredible Over 200 

Strong frame houses lifted off foundations and carried considerable distances to 
disintegrate; automobile sized missiles fly through the 
air in excess of 100 meters; trees debarked; steel re-enforced concrete structures 
badly damaged. 

Source: National Weather Service 

 
Thunderstorms 
Thunderstorms can produce a variety of accompanying hazards including wind, hailstorms, 
and lightning7, which are all discussed here. Although thunderstorms generally affect a small area, they 
are very dangerous and may cause substantial property damage. 
 
Three conditions need to occur for a thunderstorm to form. First, it needs moisture to form clouds and 
rain. Second, it needs unstable air, such as warm air that can rise rapidly (this often referred to as the 
“engine” of the storm). Third, thunderstorms need lift, which comes in the form of cold or warm fronts, 
sea breezes, mountains, or the sun’s heat. When these conditions occur simultaneously, air masses of 
varying temperatures meet, and a thunderstorm is formed. These storm events can occur singularly, in 
lines, or in clusters. Furthermore, they can move through an area very quickly or linger for several 
hours. 
 
According to the National Weather Service, more than 100,000 thunderstorms occur each year, though 
only about 10 percent of these storms are classified as “severe.” A severe thunderstorm occurs when 
the storm produces at least one of these three elements: 1) hail of three-quarters of an inch, 2) a 
tornado, or 3) winds of at least 58 miles per hour. 
 
Thunderstorm events have the capability of producing straight-line winds that can cause severe 
destruction to communities and threaten the safety of a population. Such wind events, sometimes 
separate from a thunderstorm event, are common throughout the Cabarrus Stanly Union Region. 
Therefore, high winds are also reported in this section. 
 
High winds can form due to pressure of the Northeast coast that combines with strong pressure moving 
through the Ohio Valley. This creates a tight pressure gradient across the region, resulting in high winds 
which increase with elevation. It is common for gusts of 30 to 60 miles per hour during the winter 
months. 
 
Downbursts are also possible with thunderstorm events. Such events are an excessive burst of wind in 
excess of 125 miles per hour. They are often confused with tornadoes. Downbursts are caused by down 
drafts from the base of a convective thunderstorm cloud. It occurs when rain-cooled air within the 
cloud becomes heavier than its surroundings. Thus, air rushes towards the ground in a destructive yet 
isolated manner. There are two types of downbursts. Downbursts less than 2.5 miles wide, duration 
less than 5 minutes, and winds up to 168 miles per hour are called “microbursts.” Larger events greater 

 
7 Lightning and hail hazards are discussed as separate hazards in this section. 
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than 2.5 miles at the surface and longer than 5 minutes with winds up to 130 miles per hour are referred 
to as “macrobursts.” 
 
Hailstorms 
Hailstorms are a potentially damaging outgrowth of severe thunderstorms (thunderstorms are discussed 
separately in Section 5.8). Early in the developmental stages of a hailstorm, ice crystals form within a 
low-pressure front due to the rapid rising of warm air into the upper atmosphere and the subsequent 
cooling of the air mass. Frozen droplets gradually accumulate on the ice crystals until they develop to a 
sufficient weight and fall as precipitation. Hail typically takes the form of spheres or irregularly-shaped 
masses greater than 0.75 inches in diameter. The size of hailstones is a direct function of the size and 
severity of the storm. High velocity updraft winds are required to keep hail in suspension in 
thunderclouds. The strength of the updraft is a function of the intensity of heating at the Earth’s 
surface. Higher temperature gradients relative to elevation above the surface result in increased 
suspension time and hailstone size. Table 5.14 shows the TORRO Hailstorm Intensity Scale which is a 
way of measuring hail severity. 
 

TABLE 5.14: TORRO HAILSTORM INTENSITY SCALE 

 Intensity 
Category 

Typical Hail 
Diameter 

(mm)* 

Probable 
Kinetic 

Energy, J-m2 

mm to inch 
conversion 

(inches) 
Typical Damage Impacts 

H0 Hard Hail 5 0-20 0 – 0.2 No damage 

H1 Potentially 
Damaging 5-15 >20 0.2 – 0.6 Slight general damage to plants, crops 

H2 Significant 10-20 >100 0.4 – 0.8 Significant damage to fruit, crops, vegetation 

H3 Severe 20-30 >300 0.8 – 1.2 Severe damage to fruit and crops, damage to glass and 
plastic structures, paint and wood scored 

H4 Severe 25-40 >500 1.0 – 1.6 Widespread glass damage, vehicle bodywork damage 

H5 Destructive 30-50 >800 1.2 – 2.0 Wholesale destruction of glass, damage to tiled roofs, 
significant risk of injuries 

H6 Destructive 40-60  1.6 – 2.4 Bodywork of grounded aircraft dented, brick walls pitted 
H7 Destructive 50-75  2.0 – 3.0 Severe roof damage, risk of serious injuries 

H8 Destructive 60-90  1.6 – 3.5 (Severest recorded in the British Isles) Severe damage to 
aircraft bodywork 

H9 Super 
Hailstorms 75-100  3.0 – 3.9 Extensive structural damage. Risk of severe or even fatal 

injuries to persons caught in the open 

H10 Super 
Hailstorms >100   

Extensive structural damage. Risk of 
severe or even fatal injuries to persons 
caught in the open 

Source: http://www.torro.org.uk/site/hscale.php 
 
Lightning 
Lightning is a discharge of electrical energy resulting from the buildup of positive and negative charges 
within a thunderstorm, creating a “bolt” when the buildup of charges becomes strong enough. This 
flash of light usually occurs within the clouds or between the clouds and the ground. A bolt of lightning 
can reach temperatures approaching 50,000 degrees Fahrenheit. Lightning rapidly heats the sky as it 
flashes but the surrounding air cools following the bolt. This rapid heating and cooling of the 
surrounding air causes the thunder which often accompanies lightning strikes. While most often 
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affiliated with severe thunderstorms, lightning may also strike outside of heavy rain and might occur as 
far as 10 miles away from any rainfall. 
 
Lightning strikes occur in very small, localized areas. For example, they may strike a building, electrical 
transformer, or even a person. According to FEMA, lightning injures an average of 300 people and kills 
80 people each year in the United States. Direct lightning strikes also have the ability to cause 
significant damage to buildings, critical facilities, and infrastructure largely by igniting a fire. Lightning is 
also responsible for igniting wildfires that can result in widespread damages to property. 
 
Figure 5.7 shows a lightning flash density map for the years 2008-2017 based upon data provided by 
Vaisala’s U.S. National Lightning Detection Network (NLDN®). 
 

FIGURE 5.7: LIGHTNING FLASH DENSITY IN THE UNITED STATES 

 
Source: Vaisala U.S. National Lightning Detection Network 

5.6.2 Location and Spatial Extent 
Tornadoes 
Tornadoes occur throughout the state of North Carolina, and thus in the Cabarrus Stanly Union Region. 
Tornadoes typically impact a relatively small area, but damage may be extensive. Event locations are 
completely random and it is not possible to predict specific areas that are more susceptible to tornado 
strikes over time. Therefore, it is assumed that the Cabarrus Stanly Union Region is uniformly exposed 
to this hazard. 

Thunderstorms 
A thunderstorm/wind event is an atmospheric hazard, and thus has no geographic boundaries. It is 
typically a widespread event that can occur in all regions of the United States. However, thunderstorms 
are most common in the central and southern states because atmospheric conditions in those regions 
are favorable for generating these powerful storms. Also, the Cabarrus Stanly Union Region typically 
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experiences several straight-line wind events each year. These wind events can and have caused 
significant damage. It is assumed that the Cabarrus Stanly Union Region has uniform exposure to a 
thunderstorm/wind event and the spatial extent of an impact could be large. 

Hailstorms 
Hailstorms frequently accompany thunderstorms, so their locations and spatial extents coincide. It is 
assumed that the Cabarrus Stanly Union Region is uniformly exposed to severe thunderstorms; 
therefore, all areas of the region are equally exposed to hail which may be produced by such storms. 

Lightning 
Lightning occurs randomly, therefore it is impossible to predict where and with what frequency it will 
strike. It is assumed that all of the Cabarrus Stanly Union Region is uniformly exposed to lightning. 
 

5.6.3. Historical Occurrences 
Tornadoes 
Tornadoes are a somewhat rare occurrence, however, they have and do occur in the Cabarrus Stanly 
Union Region. Tornadoes resulted in one disaster declaration in the Cabarrus Stanly Union Region in 
19898.  According to the National Centers for Environmental Information, there have been a total of 43 
recorded tornado events in the Cabarrus Stanly Union Region since 1950 (Table 5.15), resulting in over 
$144 million (2018 dollars) in property damages9.  In addition, 1 death and 30 injuries were reported. 
The magnitude of these tornadoes ranges from F0 to F4 in intensity, although an F5 event is possible. It 
is important to note that only tornadoes that have been reported are factored into this risk assessment. 
It is likely that a high number of occurrences have gone unreported over the past 69 years.  
 

TABLE 5.15: SUMMARY OF TORNADO OCCURRENCES 
Location Number of Occurrences Deaths / Injuries Property Damage (2018) 

Cabarrus County 12 0/3 $65,820,846 
Concord 2 0/0 $6,260 
Harrisburg 1 0/0 $1,649,252 
Kannapolis 0 0/0 $0 
Midland 0 0/0 $0 
Mount Pleasant 0 0/0 $0 
Unincorporated Area 9 0/3 $64,165,334 
Stanly County 11 0/1 $15,253,527 
Albemarle 1 0/0 $4,545,720 
Badin 0 0/0 $0 
Locust 1 0/0 $37,881 
Misenhiemer 0 0/0 $0 
New London 0 0/0 $0 
Norwood 0 0/0 $0 
Oakboro 0 0/0 $0 
Red Cross 0 0/0 $0 

 
8 A complete listing of historical disaster declarations can be found in Section 4: Hazard Profiles. 
9 These tornado events are only inclusive of those reported by the National Centers for Environmental Information (NCEI). It is 
likely that additional tornadoes have occurred in the Cabarrus Stanly Union Region. As additional local data becomes available, 
this hazard profile will be amended. 
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Location Number of Occurrences Deaths / Injuries Property Damage (2018) 
Richfield 0 0/0 $0 
Stanfield 0 0/0 $0 
Unincorporated Area 9 0/1 $10,669,926 
Union County 20 1/26 $63,482,210 
Fairview 0 0/0 $0 
Hemby Bridge 0 0/0 $0 
Indian Trail 0 0/0 $0 
Lake Park 0 0/0 $0 
Marshville 0 0/0 $0 
Marvin 0 0/0 $0 
Mineral Springs 0 0/0 $0 
Monroe 2 0/0 $344,602 
Stallings 1 0/1 $82,821 
Unionville 1 0/0 $0 
Waxhaw 0 0/0 $0 
Weddington 0 0/0 $0 
Wesley Chapel 0 0/0 $0 
Wingate 0 0/0 $0 
Unincorporated Area 16 1/25 $63,054,787 
Cabarrus Stanly Union 
Regional Total 43 1/30 $144,556,583 

Source: National Centers for Environmental Information 

Thunderstorms 
Severe storms have not resulted in any disaster declarations in the Cabarrus Stanly Union Region in and 
of themselves; however, several declared disaster events such as the tornadoes of 1989 were likely 
accompanied by severe storms10.  According to NCEI, there have been 585 reported thunderstorm and 
high wind events since 1957 in the Cabarrus Stanly Union11.  These events caused over $6.4 million (2018 
dollars) in damages. There were reports of three injuries. Table 5.16 summarizes this information. 

TABLE 5.16: SUMMARY OF THUNDERSTORM / HIGH WIND OCCURRENCES 
Location Number of Occurrences Deaths / Injuries Property Damage (2018) 

Cabarrus County 195 0/0 $1,556,559 
Concord 47 0/0 $303,283 
Harrisburg 18 0/0 $151,109 
Kannapolis 20 0/0 $79,260 
Midland 10 0/0 $76,790 
Mount Pleasant 11 0/0 $45,457 
Unincorporated Area 89 0/0 $900,660 
Stanly County 162 0/3 $2,932,863 
Albemarle 40 0/3 $2,831,837 
Badin 5 0/0 $23,533 

 
10 Not all of the participating counties were declared disaster areas for these events. A complete listing of historical disaster 
declarations, including the affected counties, can be found in Section 4: Hazard Identification. 
11 These thunderstorm events are only inclusive of those reported by the National Centers for Environmental Information 
(NCEI). It is likely that additional thunderstorm events have occurred in the Cabarrus Stanly Union Region. As additional local 
data becomes available, this hazard profile will be amended. 
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Location Number of Occurrences Deaths / Injuries Property Damage (2018) 
Locust 7 0/0 $5,788 
Misenhiemer 0 0/0 $0 
New London 9 0/0 $2,500 
Norwood 11 0/0 $2,132 
Oakboro 5 0/0 $13,796 
Red Cross 2 0/0 $0 
Richfield 3 0/0 $578 
Stanfield 9 0/0 $28,597 
Unincorporated Area 71 0/0 $24,102 
Union County 228 0/1 $1,940,540 
Fairview 10 0/0 $1,371 
Hemby Bridge 0 0/0 $0 
Indian Trail 10 0/0 $55,049 
Lake Park 0 0/0 $0 
Marshville 16 0/0 $54,840 
Marvin 2 0/0 $0 
Mineral Springs 7 0/0 $22,019 
Monroe 47 0/0 $409,693 
Stallings 4 0/0 $1,548 
Unionville 7 0/0 $348,542 
Waxhaw 23 0/0 $929,223 
Weddington 8 0/0 $24,846 
Wesley Chapel 2 0/0 $0 
Wingate 8 0/0 $6,859 
Unincorporated Area 84 0/1 $86,550 
Cabarrus Stanly Union 
Regional Total 585 0/4 $6,429,962 

Source: National Centers for Environmental Information 

Hailstorms 
According to the National Centers for Environmental Information, 263 recorded hailstorm events have 
affected the Cabarrus Stanly Union Region since 195912. Table 5.17 is a summary of the hail events in the 
Cabarrus Stanly Union Region. In all, hail occurrences resulted in over $274,000 (2018 dollars) in 
property damages, most of which were reported in Stanly County. Hail ranged in diameter from 0.75 
inches to 4.5 inches. It should be noted that hail is notorious for causing substantial damage to cars, 
roofs, and other areas of the built environment that may not be reported to the National Centers for 
Environmental Information. Furthermore, high losses in Stanly County indicate that neighboring 
counties may also be subject to additional, unreported losses. Therefore, it is likely that damages are 
greater than the reported value. Additionally, a single storm event may have affected multiple counties. 
 

 
 

 
12 These hail events are only inclusive of those reported by the National Centers for Environmental Information (NCEI). It is 
likely that additional hail events have affected the Cabarrus Stanly Union Region. In addition to NCEI, the North Carolina 
Department of Insurance office was contacted for information. As additional local data becomes available, this hazard profile 
will be amended. 
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TABLE 5.17: SUMMARY OF HAIL OCCURRENCES 
Location Number of Occurrences Deaths / Injuries Property Damage (2018) 

Cabarrus County 103 0/0 $0 
Concord 38 0/0 $0 
Harrisburg 8 0/0 $0 
Kannapolis 9 0/0 $0 
Midland 2 0/0 $0 
Mount Pleasant 7 0/0 $0 
Unincorporated Area 39 0/0 $0 
Stanly County 64 0/0 $274,071 
Albemarle 14 0/0 $0 
Badin 2 0/0 $0 
Locust 5 0/0 $0 
Misenhiemer 0 0/0 $0 
New London 3 0/0 $0 
Norwood 3 0/0 $0 
Oakboro 4 0/0 $0 
Red Cross 0 0/0 $0 
Richfield 3 0/0 $0 
Stanfield 1 0/0 $0 
Unincorporated Area 29 0/0 $274,071 
Union County 116 0/0 $0 
Fairview 3 0/0 $0 
Hemby Bridge 0 0/0 $0 
Indian Trail 9 0/0 $0 
Lake Park 0 0/0 $0 
Marshville 3 0/0 $0 
Marvin 1 0/0 $0 
Mineral Springs 8 0/0 $0 
Monroe 16 0/0 $0 
Stallings 6 0/0 $0 
Unionville 4 0/0 $0 
Waxhaw 19 0/0 $0 
Weddington 4 0/0 $0 
Wesley Chapel 1 0/0 $0 
Wingate 4 0/0 $0 
Unincorporated Area 38 0/0 $0 
Cabarrus Stanly Union 
Regional Total 283 0/0 $274,071 

Source: National Centers for Environmental Information 

Lightning 
According to the National Centers for Environmental Information, there have been a total of 30 
recorded lightning events in the Cabarrus Stanly Union Region since 199413. These events resulted in 

 
13 These lightning events are only inclusive of those reported by the National Centers for Environmental Information (NCEI). It is 
certain that additional lightning events have occurred in the Cabarrus Stanly Union Region. The State Fire Marshall’s office was 
also contacted for additional information but none could be provided. As additional local data becomes available, this hazard 
profile will be amended. 
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nearly $2.2 million (2018 dollars) in damages, as listed in summary Table 5.18. Furthermore, lightning 
caused eight injuries throughout the Cabarrus Stanly Union Region.  

It is certain that more than 32 events have impacted the Region. Many of the reported events are those 
that caused damage. Therefore, it should be expected that damages are likely much higher for this 
hazard than what is reported. 

TABLE 5.18: SUMMARY OF LIGHTNING OCCURRENCES 
Location Number of Occurrences Deaths / Injuries Property Damage (2018) 

Cabarrus County 9 0/1 $733,946 
Concord 0 0/0 $0 
Harrisburg 3 0/1 $64,179 
Kannapolis 2 0/0 $54,975 
Midland 0 0/0 $0 
Mount Pleasant 0 0/0 $0 
Unincorporated Area 4 0/0 $614,792 
Stanly County 4 0/3 $128,732 
Albemarle 2 0/0 $105,140 
Badin 0 0/0 $0 
Locust 0 0/0 $0 
Misenhiemer 0 0/0 $0 
New London 0 0/0 $0 
Norwood 1 0/3 $0 
Oakboro 0 0/0 $0 
Red Cross 0 0/0 $0 
Richfield 0 0/0 $0 
Stanfield 0 0/0 $0 
Unincorporated Area 1 0/0 $23,592 
Union County 17 0/3 $1,326,874 
Fairview 0 0/0 $0 
Hemby Bridge 0 0/0 $0 
Indian Trail 1 0/2 $0 
Lake Park 0 0/0 $0 
Marshville 1 0/0 $60,609 
Marvin 0 0/0 $0 
Mineral Springs 2 0/0 $347,558 
Monroe 9 0/0 $5,497 
Stallings 0 0/0 $639,379 
Unionville 0 0/0 $0 
Waxhaw 0 0/0 $0 
Weddington 3 0/1 $249,052 
Wesley Chapel 0 0/0 $0 
Wingate 1 0/0 $24,779 
Unincorporated Area 0 0/0 $0 
Cabarrus Stanly Union 
Regional Total 30 0/7 $2,189,552 

Source: National Centers for Environmental Information 
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5.6.4 Probability of Future Occurrences 
Tornadoes 
According to historical information, tornado events are not an annual occurrence for the region. 
However, in recent years, the southeastern United States, including North Carolina, has experienced a 
number of tornado events. While the majority of the reported tornado events are small in terms of size, 
intensity, and duration, they do pose a significant threat should the Cabarrus Stanly Union Region 
experience a direct tornado strike. The probability of future tornado occurrences affecting the Cabarrus 
Stanly Union Region is likely (10 to 100 percent annual probability). 

Thunderstorms 
Given the high number of previous events, it is certain that wind events, including straight-line wind and 
thunderstorm wind, will occur in the future. This results in a probability level of highly likely (100 
percent annual probability) for future wind events for the entire planning area. 
Hailstorms 
Based on historical occurrence information, it is assumed that the probability of future hail 
occurrences is likely (10 to 100 percent annual probability). Since hail is an atmospheric hazard 
(coinciding with thunderstorms), it is assumed that the entire Cabarrus Stanly Union Region has equal 
exposure to this hazard. It can be expected that future hail events will continue to cause minor damage 
to property and vehicles throughout the region. 

Lightning 
Since there were a moderate number of historical lightning events reported throughout the Cabarrus 
Stanly Union Region via NCEI data, it is considered a fairly regular occurrence that often accompanies 
thunderstorms. In fact, lightning events will assuredly happen on an annual basis, though not all events 
will cause damage.  According to Vaisala’s U.S. National Lightning Detection Network (NLDN), the 
Cabarrus Stanly Union Region is located in an area of the country that experienced an average of 4 to 5 
lightning flashes per square kilometer per year between 2010 and 2018. Therefore, the probability of 
future events is highly likely (100 percent annual probability). It can be expected that future lightning 
events will continue to threaten life and cause minor property damages throughout the region. 
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5.7 SEVERE WINTER WEATHER 
5.7.1 Background and Description 
A winter storm can range from a moderate snow over a period of a few hours to blizzard conditions with 
blinding wind-driven snow that lasts for several days. Events may include snow, sleet, freezing rain, or a 
mix of these wintry forms of precipitation. Some winter storms might be large enough to affect several 
states, while others might affect only localized areas. Occasionally, heavy snow might also cause 
significant property damages, such as roof collapses on older buildings. 

All winter storm events have the potential to present dangerous conditions to the affected area. Larger 
snowfalls pose a greater risk, reducing visibility due to blowing snow and making driving conditions 
treacherous. A heavy snow event is defined by the National Weather Service as an accumulation of 4 of 
more inches in 12 hours or less. A blizzard is the most severe form of winter storm. It combines low 
temperatures, heavy snow, and winds of 35 miles per hour or more, which reduces visibility to a quarter 
mile or less for at least 3 hours. Winter storms are often accompanied by sleet, freezing rain, or an ice 
storm. Such freeze events are particularly hazardous as they create treacherous surfaces. 

Ice storms are defined as storms with significant amounts of freezing rain and are a result of cold air 
damming (CAD). CAD is a shallow, surface-based layer of relatively cold, stably-stratified air entrenched 
against the eastern slopes of the Appalachian Mountains. With warmer air above, falling precipitation in 
the form of snow melts, then becomes either super-cooled (liquid below the melting point of water) or 
re-freezes. In the former case, super-cooled droplets can freeze on impact (freezing rain), while in the 
latter case, the re-frozen water particles are ice pellets (or sleet). Sleet is defined as partially frozen 
raindrops or refrozen snowflakes that form into small ice pellets before reaching the ground. They 
typically bounce when they hit the ground and do not stick to the surface. However, it does accumulate 
like snow, posing similar problems and has the potential to accumulate into a layer of ice on surfaces. 
Freezing rain, conversely, usually sticks to the ground, creating a sheet of ice on the roadways and other 
surfaces. All of the winter storm elements – snow, low temperatures, sleet, ice, etcetera – have the 
potential to cause significant hazard to a community. Even small accumulations can down power lines 
and trees limbs and create hazardous driving conditions. Furthermore, communication and power may 
be disrupted for days. 

5.7.2 Location and Spatial Extent 
Nearly the entire continental United States is susceptible to winter storm and freeze events. Some ice 
and winter storms may be large enough to affect several states, while others might affect limited, 
localized areas. The degree of exposure typically depends on the normal expected severity of local 
winter weather. The Cabarrus Stanly Union Region is accustomed to severe winter weather conditions 
and often receives winter weather during the winter months. Given the atmospheric nature of the 
hazard, the entire region has uniform exposure to a winter storm. 

5.7.3 Historical Occurrences 
Winter weather has resulted in three disaster declarations in the Cabarrus Stanly Union Region. This 
includes the Blizzard of 1996, one subsequent 2000 winter storm, and an ice storm in 200214.  According 
to the National Centers for Environmental Information, there have been a total of 96 recorded winter 

 
14 All of the participating counties were declared disaster areas for these events. A complete listing of historical disaster 
declarations, including the affected counties, can be found in Section 4: Hazard Profiles. 
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storm events in the Cabarrus Stanly Union Region since 1993 (Table 5.19)15. These events resulted in 
over $46 million (2018 dollars) in damages.  
 

TABLE 5.19: SUMMARY OF WINTER STORM EVENTS 
Location Number of 

Occurrences Deaths / Injuries Property Damage (2018) 

Cabarrus County 51 0/0 $18,056,121 
Stanly County 40 0/0 $0 
Union County 44 0/0 $1,276,931 
Cabarrus Stanly Union Regional Total 135 2/10 $19,333,052 

Source: National Centers for Environmental Information 

There have been several severe winter weather events in the Cabarrus Stanly Union Region. The text 
below describes three of the major events and associated impacts on the Region. Similar impacts can be 
expected with severe winter weather. 

1996 Winter Storm 
This storm left two feet of snow and several thousand citizens without power for up to nine days. 
Although shelters were opened, some roads were impassible for up to four days. This event caused 
considerable disruption to business, industry, schools, and government services. 

2002 Ice Storm – December 4-5, 2002 
An ice storm produced up to an inch of freezing rain in central North Carolina impacting 40 counties. A 
total of 24 people were killed, and as many as 1.8 million people were left without electricity. 
Additionally, property damage was estimated at almost $100 million. New records were also set for 
traffic accidents and school closing durations. The scale of destruction was comparable to that of 
hurricanes that have impacted the state, such as Hurricane Fran in 1996. The storm cost the state $97.2 
million in response and recovery. 

2018 Winter Storm 
This storm developed shortly after midnight on December 9, 2018 and continued into the afternoon.  
Snowfall was moderate to heavy and both sleet and rain were incorporated.  Driving conditions were 
heavily disrupted and snowfall amounts reached up to 8 inches. 

Winter storms throughout the planning area have several negative externalities including hypothermia 
for those individuals having to remain outdoors for a certain length of time and likely increased impact 
for the need of medical services, cost of snow and debris cleanup, business and government service 
interruption, traffic accidents, and power outages. Furthermore, citizens may resort to using 
inappropriate heating devices that could lead to fire or an accumulation of toxic fumes. 

5.7.4 Probability of Future Occurrences 
Winter storm events will remain a regular occurrence in the Cabarrus Stanly Union Region due to its 
location in the western part of the state. According to historical information the Cabarrus Stanly Union 
Region often experiences several winter storms events each year. Therefore, the annual probability is 
likely (10 to 100 percent). 

 
15 These ice and winter storm events are only inclusive of those reported by the National Climatic Data Center (NCDC). It is 
likely that additional winter storm conditions have affected the Cabarrus Stanly Union Region. In addition, the 96 are reported 
by county, so many of these storms likely affected all of the counties. 
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5.8 EARTHQUAKES 
5.8.1 Background and Description 
An earthquake is movement or trembling of the ground produced by sudden displacement of rock in the 
Earth's crust. Earthquakes result from crustal strain, volcanism, landslides, or the collapse of caverns. 
Earthquakes can affect hundreds of thousands of square miles, cause damage to property measured in 
the tens of billions of dollars, result in loss of life and injury to hundreds of thousands of persons, and 
disrupt the social and economic functioning of the affected area. 
 
Most property damage and earthquake-related deaths are caused by the failure and collapse of 
structures due to ground shaking. The level of damage depends upon the amplitude and duration of the 
shaking, which are directly related to the earthquake size, distance from the fault, site, and regional 
geology. Other damaging earthquake effects include landslides, the down-slope movement of soil and 
rock (mountain regions and along hillsides), and liquefaction, in which ground soil loses the ability to 
resist shear and flows much like quick sand. In the case of liquefaction, anything relying on the 
substrata for support can shift, tilt, rupture, or collapse. 
 
Most earthquakes are caused by the release of stresses accumulated as a result of the rupture of rocks 
along opposing fault planes in the Earth’s outer crust. These fault planes are typically found along 
borders of the Earth's 10 tectonic plates. The areas of greatest tectonic instability occur at the 
perimeters of the slowly moving plates, as these locations are subjected to the greatest strains from 
plates traveling in opposite directions and at different speeds. Deformation along plate boundaries 
causes strain in the rock and the consequent buildup of stored energy. When the built-up stress 
exceeds the rocks' strength a rupture occurs. The rock on both sides of the fracture is snapped, releasing 
the stored energy and producing seismic waves, generating an earthquake. 
 
The greatest earthquake threat in the United States is along tectonic plate boundaries and seismic fault 
lines located in the central and western states; however, the Eastern United State does face moderate 
risk to less frequent, less intense earthquake events. Figure 5.8 shows relative seismic risk for the 
United States. 
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FIGURE 5.8: EASTERN UNITED STATES EARTHQUAKE HAZARD MAP 

 

Source: United States Geological Survey 

Earthquakes are measured in terms of their magnitude and intensity. Magnitude is measured using the 
Richter Scale, an open-ended logarithmic scale that describes the energy release of an earthquake 
through a measure of shock wave amplitude (Table 5.20). Each unit increase in magnitude on the 
Richter Scale corresponds to a 10-fold increase in wave amplitude, or a 32-fold increase in energy. 
Intensity is most commonly measured using the Modified Mercalli Intensity (MMI) Scale based on direct 
and indirect measurements of seismic effects. The scale levels are typically described using roman 
numerals, ranging from “I” corresponding to imperceptible (instrumental) events to “XII” for 
catastrophic (total destruction). A detailed description of the Modified Mercalli Intensity Scale of 
earthquake intensity and its correspondence to the Richter Scale is given in Table 5.21. 

TABLE 5.20: RICHTER SCALE 
Richter Magnitudes Earthquake Effects 

< 3.5 Generally not felt, but recorded. 
3.5 – 5.3 Often felt, but rarely causes damage. 
5.4 – 6.0 At most slight damage to well-designed buildings. Can cause major damage to poorly 

constructed buildings over small regions. 
6.1 – 6.9 Can be destructive in areas up to about 100 kilometers across where people live. 
7.0 – 7.9 Major earthquake. Can cause serious damage over larger areas. 

8 or > Great earthquake. Can cause serious damage in areas several hundred kilometers across. 
Source: Federal Emergency Management Agency 
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TABLE 5.21: MODIFIED MERCALLI INTENSITY SCALE FOR EARTHQUAKES 

Scale Intensity Description of Effects 
Corresponding 
Richter Scale 
Magnitude 

I Not felt Not felt except by a very few under especially favorable conditions.  

II Weak Felt only by a few persons at rest,especially on upper floors of 
buildings. 

< 4.2 

III Weak 

Felt quite noticeably by persons indoors, especially on upper floors of 
buildings. Many people do not recognize it as an earthquake. Standing 
motor cars may rock slightly. Vibrations similar to the passing of a 
truck. Duration estimated. 

 

IV Light 

Felt indoors by many, outdoors by few during the day. At night, some 
awakened. Dishes, windows, doors disturbed; walls make cracking 
sound. Sensation like heavy truck striking building. Standing motor 
cars rocked noticeably. 

 

V Moderate Felt by nearly everyone; many awakened. Some dishes, windows 
broken. Unstable objects overturned. Pendulum clocks may stop. 

< 4.8 

VI Strong Felt by all, many frightened. Some heavy furniture moved; a few 
instances of fallen plaster. Damage slight. 

< 5.4 

VII Very 
strong 

Damage negligible in buildings of good design and construction; slight 
to moderate in well-built ordinary structures; considerable damage in 
poorly built or badly designed structures; some chimneys broken. 

< 6.1 

VIII Severe 

Damage slight in specially designed structures; considerable damage 
in ordinary substantial buildings with partial collapse. Damage great in 
poorly built structures. Fall of chimneys, factory stacks, columns, 
monuments, walls. Heavy furniture overturned. 

 

IX Violent 
Damage considerable in specially designed structures; well-designed 
frame structures thrown out of plumb. Damage great in substantial 
buildings, with partial collapse. Buildings shifted off foundations. 

< 6.9 

X Extreme 
Some well-built wooden structures destroyed; most masonry and 
frame structures destroyed with foundations. Rails bent. < 7.3 

I Not felt Not felt except by a very few under especially favorable conditions. < 8.1 

II Weak Felt only by a few persons at rest, especially on upper floors of 
buildings. 

> 8.1 

Source: Federal Emergency Management Agency 
 
5.8.2 Location and Spatial Extent 
Approximately two-thirds of North Carolina is subject to earthquakes, with the western and southeast 
region most vulnerable to a very damaging earthquake. The state is affected by both the Charleston 
Fault in South Carolina and New Madrid Fault in Tennessee. Both of these faults have generated 
earthquakes measuring greater than 8 on the Richter Scale during the last 200 years. In addition, there 
are several smaller fault lines throughout North Carolina. Figure 5.9 is a map showing geological and 
seismic information for North Carolina. 
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FIGURE 5.9: GEOLOGICAL AND SEISMIC INFORMATION FOR NORTH CAROLINA 

 
Source: North Carolina Geological Survey 

Figure 5.10 shows the intensity level associated with the world and the Cabarrus Stanly Union Region, 
based on the national USGS and Global Earthquake Model (GEM).  The Global Earthquake Model Global 
Seismic Hazard Map depicts the geographic distribution of the Peak Ground Acceleration (PGA) with a 
10% probability of being exceeded in 50 years.  The data represents the probability that the ground 
motion will reach a certain level during an earthquake.  The map was created by collating maps 
computed using national and regional probabilistic seismic hazard models developed by various 
institutions and projects, and by GEM Foundation scientists.  This indicates that the region as a whole 
exists within an area of low to moderate seismic risk. 
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FIGURE 5.10: PEAK ACCELERATION WITH 10 PERCENT PROBABILITY OF 
EXCEEDANCE IN 50 YEARS 

 

 Source: Global Earthquake Model, 2018 

5.8.3 Historical Occurrences 
At least 15 earthquakes are known to have affected the Cabarrus Stanly Union Region since 1886. The 
strongest of these measured a VI on the Modified Mercalli Intensity (MMI) scale. Table 5.22 provides a 
summary of earthquake events reported by the National Geophysical Data Center between 1638 and 
2018.  

TABLE 5.22: SUMMARY OF SEISMIC ACTIVITY 
Location Number of Occurrences Greatest MMI Reported Richter Scale Equivalent 

Cabarrus County 8 VI 7 
Concord 3 VI 7 
Harrisburg 1 III 4 
Kannapolis 2 IV 4 
Midland 0 -- -- 
Mount Pleasant 1 II 3 
Unincorporated Area 1 VI 7 
Stanly County 4 V 5 
Albemarle 1 V 5 
Badin 0 -- -- 
Locust 0 -- -- 
Misenhiemer 0 -- -- 
New London 1 III 4 
Norwood 0 -- -- 
Oakboro 1 III 4 
Red Cross 0 -- -- 
Richfield 1 III 4 
Stanfield 0 -- -- 
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Location Number of Occurrences Greatest MMI Reported Richter Scale Equivalent 
Unincorporated Area 0 -- -- 
Union County 3 VI 7 
Fairview 1 IV 3 
Hemby Bridge 0 -- -- 
Indian Trail 0 -- -- 
Lake Park 0 -- -- 
Marshville 0 -- -- 
Marvin 0 -- -- 
Mineral Springs 0 -- -- 
Monroe 2 VI 7 
Stallings 0 -- -- 
Unionville 0 -- -- 
Waxhaw 0 -- -- 
Weddington 0 -- -- 
Wesley Chapel 0 -- -- 
Wingate 0 -- -- 
Unincorporated Area 0 -- -- 
Cabarrus Stanly Union 
Regional Total 15 VI 7 

In addition to those earthquakes specifically affecting the Cabarrus Stanly Union Region, a list of 
earthquakes that have caused damage throughout North Carolina is presented below in Table 5.23. 

TABLE 5.23: EARTHQUAKES WHICH HAVE CAUSED DAMAGE IN NORTH 
CAROLINA 

Date Location Richter Scale 
(Magnitude) MMI (Intensity) MMI in North 

Carolina 
12/16/1811 - 1 NE Arkansas 8.5 XI VI 
12/16/1811 - 2 NE Arkansas 8.0 X VI 
12/18/1811 - 3 NE Arkansas 8.0 X VI 

01/23/1812 New Madrid, MO 8.4 XI VI 
02/071812 New Madrid, MO 8.7 XII VI 
04/29/1852 Wytheville, VA 5.0 VI VI 
08/31/1861 Wilkesboro, NC 5.1 VII VII 
12/23/1875 Central Virginia 5.0 VII VI 
08/31/1886 Charleston, SC 7.3 X VII 
05/31/1897 Giles County, VA 5.8 VIII VI 

01/01/1913* Union County, SC 4.8 VII VI 
02/21/1916* Asheville, NC 5.5 VII VII 
07/08/1926 Mitchell County, NC 5.2 VII VII 

11/03/1928* Newport, TN 4.5 VI VI 
05/13/1957* McDowell County, NC 4.1 VI VI 
07/02/1957 Buncombe County, NC 3.7 VI VI 
11/24/1957 Jackson County, NC 4.0 VI VI 

10/27/1959 ** Chesterfield, SC 4.0 VI VI 
07/13/1971 Newry, SC 3.8 VI VI 

11/30/1973* Alcoa, TN 4.6 VI VI 
11/13/1976 Southwest Virginia 4.1 VI VI 
05/05/1981 Henderson County, NC 3.5 VI VI 
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Source: This information compiled by Dr. Kenneth B. Taylor and provided by Tiawana Ramsey of NCEM. Information was 
compiled from the National Earthquake Center, Earthquakes of the US by Carl von Hake (1983), and a compilation of 
newspaper reports in the Eastern Tennessee Seismic Zone compiled by Arch Johnston, CERI, Memphis State University (1983). 

5.11.4 Probability of Future Occurrences 
The probability of significant, damaging earthquake events affecting the Cabarrus Stanly Union Region is 
unlikely. However, it is possible that future earthquakes resulting in light to moderate perceived shaking 
and damages ranging from none to very light will affect the region. The annual probability level for the 
region is estimated between 1 and 10 percent (possible). The USGS also uses historical data to predict 
the probability of a major earthquake within the next 50 years by county.  Those results follow: Cabarrus  
County – 0.68%; Stanly County – 0.64%; Union County – 1.04% 
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5.9 GEOLOGICAL 
 

5.9.1 Background and Description 
For the purposes of maintaining consistency with the State of North Carolina Hazard Mitigation Plan, 
this section will assess geological hazards which include landslides, sinkholes, and erosion. 
 
Landslides 
A landslide is the downward and outward movement of slope-forming soil, rock, and vegetation, which 
is driven by gravity. Landslides may be triggered by both natural and human-caused changes in the 
environment, including heavy rain, rapid snow melt, steepening of slopes due to construction or 
erosion, earthquakes, volcanic eruptions, and changes in groundwater levels. 
 
There are several types of landslides: rock falls, rock topple, slides, and flows. Rock falls are rapid 
movements of bedrock, which result in bouncing or rolling. A topple is a section or block of rock that 
rotates or tilts before falling to the slope below. Slides are movements of soil or rock along a distinct 
surface of rupture, which separates the slide material from the more stable underlying material. 
 
Mudflows, sometimes referred to as mudslides, mudflows, lahars or debris avalanches, are fast-moving 
rivers of rock, earth, and other debris saturated with water. They develop when water rapidly 
accumulates in the ground, such as heavy rainfall or rapid snowmelt, changing the soil into a flowing 
river of mud or “slurry.”  Slurry can flow rapidly down slopes or through channels and can strike with 
little or no warning at avalanche speeds. Slurry can travel several miles from its source, growing in size 
as it picks up trees, cars, and other materials along the way. As the flows reach flatter ground, the 
mudflow spreads over a broad area where it can accumulate in thick deposits. 
Landslides are typically associated with periods of heavy rainfall or rapid snow melt and tend to worsen 
the effects of flooding that often accompanies these events. In areas burned by forest and brush fires, a 
lower threshold of precipitation may initiate landslides. Some landslides move slowly and cause damage 
gradually, whereas others move so rapidly that they can destroy property and take lives suddenly and 
unexpectedly. 
 
Among the most destructive types of debris flows are those that accompany volcanic eruptions. A 
spectacular example in the United States was a massive debris flow resulting from the 1980 eruptions of 
Mount St. Helens, Washington. Areas near the bases of many volcanoes in the Cascade Mountain Range 
of California, Oregon, and Washington are at risk from the same types of flows during future volcanic 
eruptions. 
 
Areas that are generally prone to landslide hazards include previous landslide areas, the bases of steep 
slopes, the bases of drainage channels, and developed hillsides where leach-field septic systems are 
used. Areas that are typically considered safe from landslides include areas that have not moved in the 
past, relatively flat-lying areas away from sudden changes in slope, and areas at the top or along ridges 
set back from the tops of slopes. 
 
According to the United States Geological Survey, each year landslides cause $5.1 billion (2018 dollars) 
in damage and between 25 and 50 deaths in the United States16.  Figure 5.11 delineates areas where 

 
16 United States Geological Survey (USGS). United States Department of the Interior. “Landslide Hazards – A National Threat.” 
2005. 
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large numbers of landslides have occurred and areas that are susceptible to landsliding in the 
conterminous United States17. 

 

FIGURE 5.11: LANDSLIDE OVERVIEW MAP OF THE CONTERMINOUS UNITED 
STATES18 

 

 
     Source: USGS 
 
Sinkholes 
According to the United States Geological Survey, a sinkhole is an area of ground that has no natural 
external surface drainage--when it rains, all of the water stays inside the sinkhole and typically drains 
into the subsurface. Sinkholes can vary from a few feet to hundreds of acres and from less than 1 to 

 
17 This map layer is provided in the U.S. Geological Survey Professional Paper 1183, Landslide Overview Map of the 
Conterminous United States, available online at: http://landslides.usgs.gov/html_files/landslides/nationalmap/national.html. 
18 Susceptibility not indicated where same or lower than incidence. Susceptibility to landsliding was defined as the probable 
degree of response of [the areal] rocks and soils to natural or artificial cutting or loading of slopes, or to anomalously high 
precipitation. High, moderate, and low susceptibility are delimited by the same percentages used in classifying the incidence of 
landsliding. Some generalization was necessary at this scale, and several small areas of high incidence and susceptibility were 
slightly exaggerated. 
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more than 100 feet deep. Some are shaped like shallow bowls or saucers whereas others have vertical 
walls.  
 
Sinkholes are common where the rock below the land surface is limestone, carbonate rock, salt beds, or 
rocks that can naturally be dissolved by groundwater circulating through them. As the rock dissolves, 
spaces and caverns develop underground. Sinkholes are dramatic because the land usually stays intact 
for a while until the underground spaces just get too big. If there is not enough support for the land 
above the spaces then a sudden collapse of the land surface can occur. These collapses can be small, or, 
as Figure 5.12 below shows, they can be huge and can occur where a house or road is on top19. 
 

FIGURE 5.12: SINKHOLE IN NORTH CAROLINA 

 
Source: NCEM 

 
Erosion 
Erosion is the gradual breakdown and movement of land due to both physical and chemical processes of 
water, wind, and general meteorological conditions. Natural, or geologic, erosion has occurred since the 
Earth’s formation and continues at a very slow and uniform rate each year. 
 
There are two types of soil erosion: wind erosion and water erosion. Wind erosion can cause significant 
soil loss. Winds blowing across sparsely vegetated or disturbed land can pick up soil particles and carry 
them through the air, thus displacing them. Water erosion can occur over land or in streams and 
channels. Water erosion that takes place over land may result from raindrops, shallow sheets of water 
flowing off the land, or shallow surface flow, which becomes concentrated in low spots. Stream channel 
erosion may occur as the volume and velocity of water flow increases enough to cause movement of the 
streambed and bank soils. Major storms, such hurricanes in coastal areas, may cause significant erosion 
by combining high winds with heavy surf and storm surge to significantly impact the shoreline. 

 
19 Sinkholes. United States Geological Survey. Retrieved on December 14, 2017 from: https://water.usgs.gov/edu/sinkholes.html   
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An area’s potential for erosion is determined by four factors: soil characteristics, vegetative cover, 
topography climate or rainfall, and topography. Soils composed of a large percentage of silt and fine 
sand are most susceptible to erosion. As the clay and organic content of these soils increases, the 
potential for erosion decreases. Well-drained and well-graded gravels and gravel-sand mixtures are the 
least likely to erode. Coarse gravel soils are highly permeable and have a good capacity for absorption, 
which can prevent or delay the amount of surface runoff. Vegetative cover can be very helpful in 
controlling erosion by shielding the soil surface from falling rain, absorbing water from the soil, and 
slowing the velocity of runoff. Runoff is also affected by the topography of the area including size, 
shape, and slope. The greater the slope length and gradient, the more potential an area has for erosion. 
Climate can affect the amount of runoff, especially the frequency, intensity, and duration of rainfall and 
storms. When rainstorms are frequent, intense, or of long duration, erosion risks are high. Seasonal 
changes in temperature and rainfall amounts define the period of highest erosion risk of the year. 
 
During the past 20 years, the importance of erosion control has gained the increased attention of the 
public. Implementation of erosion control measures consistent with sound agricultural and construction 
operations is needed to minimize the adverse effects associated with harmful chemicals run-off due to 
wind or water events. The increase in government regulatory programs and public concern has resulted 
in a wide range of erosion control products, techniques, and analytical methodologies in the United 
States. The preferred method of erosion control in recent years has been the restoration of vegetation. 
 

5.9.2 Location and Spatial Extent 
Landslides 
Landslides occur along steep slopes when the pull of gravity can no longer be resisted (often due to 
heavy rain throughout the region). Human development can also exacerbate risk by building on 
previously undevelopable steep slopes and constructing roads by cutting through mountains. Landslides 
are possible throughout the Cabarrus Stanly Union Region. 
 
According to Figure 5.13 below, much of the region, has high landslide activity, especially in Cabarrus 
and Stanly Counties. The remaining portion of the region, including all of Union County, has a moderate 
incidence occurrence rate. There is some susceptibility throughout the region. 
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FIGURE 5.13: LANDSLIDE SUSCEPTIBILITY 

 
Source: United States Geological Survey 
 

Sinkholes 
Figure 5.14 below shows areas of the United States where certain rock types that are susceptible to 
dissolution in water occur. In these areas, the formation of underground cavities can form and 
catastrophic sinkholes can happen. These rock types are evaporites (salt, gypsum, and anhydrite) and 
carbonates (limestone and dolomite). Evaporite rocks underlie about 35 to 40 percent of the United 
States, though in many areas they are buried at great depths. In some cases, sinkholes in North Carolina 
have been measured at up to 20 to 25 feet in depth, with similar widths. 
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FIGURE 5.14: UNITED STATES GEOLOGICAL SURVEY OF KARST MODIFIED FROM 
DAVIES AND LEGRAND, 1972 

 
 
Erosion 
Erosion in the Cabarrus Stanly Union Region is typically caused by flash flooding events. Unlike 
coastal areas, where the soil is mainly composed of fine-grained particles such as sand, Cabarrus Stanly 
Union soils have much greater organic matter content. Furthermore, vegetation also helps to prevent 
erosion in the area. Erosion occurs in the Cabarrus Stanly Union Region, particularly along the banks of 
rivers and streams, but it is not an extreme threat to any of the participating counties and 
jurisdictions. No areas of concern were reported by the mitigation council. 
 

5.9.3 Historical Occurrences 
Landslides 
Steep topography in some areas of the Cabarrus Stanly Union Region makes the planning area 
susceptible to landslides. Most landslides are caused by heavy rainfall in the area. Building on steep 
slopes that was not previously possible also contributes to risk. The locations of landslide events  
as provided by the North Carolina Geological Survey are showed that there were no reported incidents 
in the region20. Some incidence mapping has also been completed throughout the western portion of 
North Carolina though it is not complete. Therefore, it should be noted that many more incidents than 
what is reported are likely to have occurred in Cabarrus, Stanly, and Union Counties. Previous versions 
of all of the region’s mitigation plans explain that there have been no recorded 
occurrences of significant landslides. 
 
Sinkholes 
In North Carolina, most sinkholes occur in the southern coastal plain due to the high concentration of 
limestone; however, they are also common in the western part of the state and in the Cabarrus Stanly 

 
20 It should be noted that the North Carolina Geological Survey (NCGS) emphasized the dataset provided was incomplete. 
Therefore, there may be additional historical landslide occurrences. Furthermore, dates were not included for every event. The 
earliest date reported was 1940. No damage information was provided by NCGS. 
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Union region.   According to a search of local media outlets across the state, the western area has 
experienced more than 40 sinkholes over the past 20 years.  There are no historical occurrences of 
sinkholes in the region. 
 
Erosion 
Most historical occurrences of erosion are seen near the coast of North Carolina, but the Cabarrus Stanly 
Union region is still susceptible to the hazard.  Several sources were vetted to identify areas of erosion in 
the Cabarrus Stanly Union Region. This includes searching local newspapers, interviewing local officials, 
and reviewing previous hazard mitigation plans. Little information could be found beyond the hazard 
mitigation plans. Erosion was referenced in the previous Cabarrus Stanly Union Regional Hazard 
Mitigation Plan, but there was no recorded history of significant erosion events and it was found to be 
hazard with a negligible potential impact. 
 
 

5.9.4 Probability of Future Occurrences 
Landslides 
Based on historical information and the USGS susceptibility index, the probability of future landslide 
events is possible (10 to 100 percent probability). Local conditions may become more favorable for 
landslides due to heavy rain, for example. This would increase the likelihood of occurrence. It should 
also be noted that some areas in the Cabarrus Stanly Union Region have greater risk than others given 
factors such as steepness on slope and modification of slopes. 

Sinkholes 
Sinkholes have also affected parts of North Carolina in recent history, but most of those impacts have 
been in the southeastern region of the state, not the Cabarrus Stanly Union region. While many sinkholes 
have been relatively small, it is still unlikely (between 1 and 33.3 percent annual probability) that this 
region will continue to be affected in the future. 

Erosion 
Erosion remains a natural, dynamic, and continuous process for the Cabarrus Stanly Union Region, 
and it will continue to occur. The annual probability level assigned for erosion is possible (between 1 
and 10 percent). However, given the lack of historical events, location, data, and threat to life or 
property, no further analysis will be done in Section 6: Vulnerability Assessment. 
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5.10 DAM FAILURE 
5.10.1 Background and Description 
Worldwide interest in dam and levee safety has risen significantly in recent years. Aging infrastructure, 
new hydrologic information, and population growth in floodplain areas downstream from dams and 
near levees have resulted in an increased emphasis on safety, operation, and maintenance. 

There are approximately 80,000 dams in the United States today, the majority of which are privately 
owned. Other owners include state and local authorities, public utilities, and federal agencies. The 
benefits of dams are numerous: they provide water for drinking, navigation, and agricultural irrigation. 
Dams also provide hydroelectric power, create lakes for fishing and recreation, and save lives by 
preventing or reducing floods. 

Though dams have many benefits, they also can pose a risk to communities if not designed, operated, 
and maintained properly. In the event of a dam failure, the energy of the water stored behind even a 
small dam is capable of causing loss of life and great property damage if development exists 
downstream. If a levee breaks, scores of properties may become submerged in floodwaters and 
residents may become trapped by rapidly rising water. The failure of dams and levees has the potential 
to place large numbers of people and great amounts of property in harm’s way. 

5.10.2 Location and Spatial Extent 
The North Carolina Division of Land Resources provides information on dams, including a hazard 
potential classification. There are three hazard classifications—high, intermediate, and low—that 
correspond to qualitative descriptions and quantitative guidelines. Table 5.24 explains these 
classifications. 

TABLE 5.24: NORTH CAROLINA DAM HAZARD CLASSIFICATIONS 
Hazard Classification Description Quantitative Guidelines 

Low 
Interruption of road service, low volume roads 
Less than 25 vehicles per day Less than 25 vehicles per day 

Economic Damage Less than $30,000 

Intermediate 
Damage to highways, Interruption of service 25 to less than 250 vehicles per day 
Economic Damage $30,000 to less than $200,000 

High 

Loss of human life* Probable loss of 1 or more human lives 
Economic Damage More than $200,000 
*Probable loss of human life due to breached 
roadway or bridge on or below the dam 250 or more vehicles per day 

Source: North Carolina Division of Energy, Mineral, and Land Resources 

 
According to the North Carolina Division of Energy, Mineral, and Land Resources, there are 242 dams in 
the Cabarrus Stanly Union Region21.  Figure 5.16 shows the dam location and the corresponding hazard 
ranking for each. Of these dams, 58 are classified as high hazard potential. These high hazard dams are 
summarized by county in Table 5.25. 
 

TABLE 5.25: SUMMARY OF HIGH HAZARD DAM LOCATION 
 

21 The October 23, 2018 list of high hazard dams obtained from the North Carolina Division of Energy, Mineral, and Land 
Resources (http://portal.ncdenr.org/web/lr/dams) was reviewed and amended by local officials to the best of their knowledge. 
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Location Number High Hazard Dams 
Cabarrus County 19 
Stanly County 14 
Union County 25 
Cabarrus Stanly Union Region Total 58 

Source: North Carolina Division of Energy, Mineral, and Land Resources 

FIGURE 5.16: CABARRUS STANLY UNION REGION HIGH HAZARD DAM LOCATIONS 

Source: North Carolina Division of Land Resources, 2018 
 

It should also be noted that dam regulations for classifying dams was changed in recent history. As a 
result, generally more dams are classified as high hazard. 
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5.10.3 Historical Occurrences 
There is no record of significant dam failure in the Cabarrus Stanly Union Region, though little 
information was available. In addition, it should be noted that several breach scenarios in the area 
could be catastrophic. 
 

5.10.4 Probability of Future Occurrence 
Given the current dam inventory and historic data, a dam breach is unlikely (less than 1 percent annual 
probability) in the future. However, as has been demonstrated in the past, regular monitoring is 
necessary to prevent these events. No further analysis will be completed in Section 6: Vulnerability 
Assessment as more sophisticated dam breach plans (typically completed by the U.S. Army Corp of 
Engineers) have been completed for dams of concern in the region. 
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5.11 FLOODING 
5.11.1 Background and Description 
Flooding is the most frequent and costly natural hazard in the United States and is a hazard that has 
caused more than 10,000 deaths since 1900. Nearly 90 percent of presidential disaster declarations 
result from natural events where flooding was a major component. 
 
Floods generally result from excessive precipitation and can be classified under two categories: general 
floods, precipitation over a given river basin for a long period of time along with storm-induced wave 
action, and flash floods, the product of heavy localized precipitation in a short time period over a given 
location. The severity of a flooding event is typically determined by a combination of several major 
factors, including stream and river basin topography and physiography, precipitation and weather 
patterns, recent soil moisture conditions, and the degree of vegetative clearing and impervious surface. 

General floods are usually long-term events that may last for several days. The primary types of general 
flooding include riverine, coastal, and urban flooding. Riverine flooding is a function of excessive 
precipitation levels and water runoff volumes within the watershed of a stream or river. Coastal 
flooding is typically a result of storm surge, wind-driven waves, and heavy rainfall produced by 
hurricanes, tropical storms, and other large coastal storms. Urban flooding occurs where manmade 
development has obstructed the natural flow of water and decreased the ability of natural groundcover 
to absorb and retain surface water runoff. 
 
Most flash flooding is caused by slow-moving thunderstorms in a local area or by heavy rains associated 
with hurricanes and tropical storms. However, flash flooding events may also occur from a dam or levee 
failure within minutes or hours of heavy amounts of rainfall or from a sudden release of water held by a 
retention basin or other stormwater control facility. Although flash flooding occurs most often along 
mountain streams, it is also common in urbanized areas where much of the ground is covered by 
impervious surfaces. 
 
The periodic flooding of lands adjacent to rivers, streams, and shorelines (land known as a floodplain) is 
a natural and inevitable occurrence that can be expected to take place based upon established 
recurrence intervals. The recurrence interval of a flood is defined as the average time interval, in years, 
expected between a flood event of a particular magnitude and an equal or larger flood. Flood 
magnitude increases with increasing recurrence interval. 
 
Floodplains are designated by the frequency of the flood that is large enough to cover them. For 
example, the 10-year floodplain will be covered by the 10-year flood and the 100-year floodplain by the 
100-year flood. Flood frequencies, such as the 100-year flood, are determined by plotting a graph of the 
size of all known floods for an area and determining how often floods of a particular size occur. Another 
way of expressing the flood frequency is the chance of occurrence in a given year, which is the 
percentage of the probability of flooding each year. For example, the 100-year flood has a 1 percent 
chance of occurring in any given year and the 500-year flood has a 0.2 percent chance of occurring in 
any given year. 
 

5.11.2 Location and Spatial Extent 
There are areas in the Cabarrus Stanly Union Region that are susceptible to flood events. Special flood 
hazard areas in the Cabarrus Stanly Union Region were mapped using Geographic Information System 
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(GIS) and FEMA Digital Flood Insurance Rate Maps (DFIRM)22.  This includes Zone A (1-percent annual 
chance floodplain), Zone AE (1-percent annual chance floodplain with elevation), Zone X500 (0.2- 
percent annual chance floodplain). According to GIS analysis, of the 2,357 square miles that make up 
the Cabarrus Stanly Union Region, there are approximately 90 square miles of land in zones A and AE (1-
percent annual chance floodplain/100-year floodplain) and 5.36 square miles of land in zone X500 (0.2-
percent annual chance floodplain/500-year floodplain). The county totals are presented below in Table 
5.26. 

TABLE 5.26: SUMMARY OF FLOODPLAIN AREAS 
Location 100-year area (square miles) 500-year area (square miles) 

Cabarrus County 29.96 3.19 
Stanly County 25.21 0.55 
Union County 40.11 1.62 
CABARRUS STANLY UNION 
REGION TOTAL 89.28 5.36 

These flood zone values account for 4.01 percent of the total land area in the Cabarrus Stanly Union 
Region. It is important to note that while FEMA digital flood data is recognized as best available data for 
planning purposes, it does not always reflect the most accurate and up-to-date flood risk. Flooding and 
flood-related losses often do occur outside of delineated special flood hazard areas. Figure 5.17 
illustrates the location and extent of currently mapped special flood hazard areas for the Cabarrus Stanly 
Union Region based on best available FEMA DFIRM data from October of 2018. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
22 The county-level flood map data used for the Cabarrus Stanly Union Region were updated in 2014 for Union County, and 
2018 for Stanly and Cabarrus Counties. 
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FIGURE 5.17: SPECIAL FLOOD HAZARD AREAS 

 
Source: Federal Emergency Management Agency 

5.11.3 Historical Occurrences 
Information from the National Centers for Environmental Information was used to ascertain historical 
flood events. The National Centers for Environmental Information reported a total of 197 events 
throughout the Cabarrus Stanly Union Region since 199323.  A summary of these events is presented in 
Table 5.27. These events accounted for over $19.2 million (2018 dollars) in property damage throughout 
the region24.   

 
23 These events are only inclusive of those reported by NCEI. It is likely that additional occurrences have occurred and have 
gone unreported. 
24 The total damage amount was averaged over the number of affected counties when multiple counties were involved in the 
flood event. 
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TABLE 5.27: SUMMARY OF FLOOD OCCURRENCES 
Location Number of Occurrences Deaths / Injuries Property Damage (2018) 

Cabarrus County 64 0/4 $18,462,638 
Concord 7 0/0 $58,624 
Harrisburg 7 0/0 $72,552 
Kannapolis 7 0/0 $1,299,215 
Midland 1 0/0 $5,325 
Mount Pleasant 3 0/0 $13,719 
Unincorporated Area 39 0/4 $17,013,203 
Stanly County 63 5/0 $299,847 
Albemarle 21 0/0 $0 
Badin 0 0/0 $0 
Locust 2 0/0 $0 
Misenhiemer 1 0/0 $0 
New London 0 0/0 $0 
Norwood 4 0/0 $0 
Oakboro 2 0/0 $0 
Red Cross 1 0/0 $0 
Richfield 5 0/0 $28,941 
Stanfield 3 0/0 $0 
Unincorporated Area 24 5/0 $270,906 
Union County 70 1/0 $455,175 
Fairview 5 0/0 $0 
Hemby Bridge 0 0/0 $0 
Indian Trail 11 0/0 $70,686 
Lake Park 0 0/0 $0 
Marshville 1 0/0 $0 
Marvin 0 0/0 $0 
Mineral Springs 1 0/0 $23,449 
Monroe 20 0/0 $12,521 
Stallings 1 0/0 $0 
Unionville 1 0/0 $0 
Waxhaw 2 0/0 $138,246 
Weddington 2 0/0 $29,569 
Wesley Chapel 1 0/0 $21,301 
Wingate 5 0/0 $10,480 
Unincorporated Area 20 1/0 $148,923 
Cabarrus Stanly Union 
Regional Total 197 6/4 $19,217,660 

Source: National Centers for Environmental Information 

5.11.4 Historical Summary of Insured Flood Losses 
According to FEMA flood insurance policy records as of August 2018, there have been 264 flood losses 
reported in the Cabarrus Stanly Union Region through the National Flood Insurance Program (NFIP) 
since 1978, totaling over $4.82 million in claims payments (2018 dollars). A summary of these figures for 
each Cabarrus Stanly Union county is provided in Table 5.28. It should be emphasized that these 
numbers include only those losses to structures that were insured through the NFIP policies, and for 
losses in which claims were sought and received. It is likely that many additional instances of flood loss 
in the Cabarrus Stanly Union Region were either uninsured, denied claims payment, or not reported. 
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TABLE 5.28: SUMMARY OF INSURED FLOOD LOSSES 
Location Flood Losses Claims Payments 

Cabarrus County 182 $3,856,036 
Concord 21 $131,442 
Harrisburg 44 $660,642 
Kannapolis 17 $1,208,377 
Midland 0 $0 
Mount Pleasant 0 $0 
Unincorporated Area 100 $1,855,575 
Stanly County 37 $398,730 
Albemarle 30 $351,635 
Badin 1 $0 
Locust 0 $0 
Misenhiemer 0 $0 
New London 0 $0 
Norwood 1 $6,706 
Oakboro 1 $10,622 
Red Cross 0 $0 
Richfield 0 $0 
Stanfield 0 $0 
Unincorporated Area 4 $29,767 
Union County 47 $573,370 
Fairview 0 $0 
Hemby Bridge 0 $0 
Indian Trail 10 $49,878 
Lake Park 0 $0 
Marshville 0 $0 
Marvin 0 $0 
Mineral Springs 0 $0 
Monroe 3 $15,578 
Stallings 3 $91,652 
Unionville 0 $0 
Waxhaw 0 $0 
Weddington 0 $0 
Wesley Chapel 2 $40,660 
Wingate 0 $0 
Unincorporated Area 29 $375,602 
Cabarrus Stanly Union Regional Total 266 $4,828,136 

Source: Federal Emergency Management Agency, National Flood Insurance Program 

5.11.5 Repetitive Loss Properties 
FEMA defines a repetitive loss property as any insurable building for which two or more claims of more 
than $1,000 were paid by the NFIP within any rolling 10-year period, since 1978. A repetitive loss 
property may or may not be currently insured by the NFIP. Currently there are over 140,000 repetitive 
loss properties nationwide. 

Currently (as of October 2013), there are 24 non-mitigated repetitive loss properties located in the 
Cabarrus Stanly Union Region, which accounted for 71 losses and more than $2.2 million in claims 
payments under the NFIP. The average claim amount for these properties is $31,600. Many of the 24 
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properties are single family residential and the remaining are other residential, commercial, or 
government-owned buildings. Without mitigation these properties will likely continue to experience 
flood losses. Table 5.27 presents a summary of these figures for the Cabarrus Stanly Union Region. 
Detailed information on repetitive loss properties and NFIP claims and policies can be found in the 
jurisdiction-specific annexes. 

TABLE 5.27: SUMMARY OF REPETITIVE LOSS PROPERTIES 
Location Number of Properties Number of Losses Total Payments 

Cabarrus County 18 54 $1,963,776 
Concord 3 9 $259,425 
Harrisburg 5 18 $216,892 
Kannapolis 2 5 $1,126,022 
Midland 0 0 $0 
Mount Pleasant 0 0 $0 
Unincorporated Area 8 22 $361,437 

Stanly County 3 8 $190,231 
Albemarle 3 8 $190,231 
Badin 0 0 $0 
Locust 0 0 $0 
Misenhiemer 0 0 $0 
New London 0 0 $0 
Norwood 0 0 $0 
Oakboro 0 0 $0 
Red Cross 0 0 $0 
Richfield 0 0 $0 
Stanfield 0 0 $0 
Unincorporated Area 0 0 $0 

Union County 3 9 $89,606 
Fairview 0 0 $0 
Hemby Bridge 0 0 $0 
Indian Trail 2 7 $76,587 
Lake Park 0 0 $0 
Marshville 0 0 $0 
Marvin 0 0 $0 
Mineral Springs 0 0 $0 
Monroe 1 2 $13,020 
Stallings 0 0 $0 
Unionville 0 0 $0 
Waxhaw 0 0 $0 
Weddington 0 0 $0 
Wesley Chapel 0 0 $0 
Wingate 0 0 $0 
Unincorporated Area 0 0 $0 

CABARRUS STANLY UNION 
REGION TOTAL 24 71 $2,243,613 

Source: National Flood Insurance Program 

5.11.6 Probability of Future Occurrences 
Flood events will remain a threat in the Cabarrus Stanly Union Region, and the probability of future 
occurrences will remain likely (between 10 and 100 percent annual probability). The probability of 
future flood events based on magnitude and according to best available data is illustrated in the figures 
above, which indicates those areas susceptible to the 1-percent annual chance flood (100-year 
floodplain) and the 0.2-percent annual chance flood (500-year floodplain). 

Page 168



SECTION 5: HAZARD PROFILES 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan             5:54 
FINAL – April 2020 

It can be inferred from the floodplain location maps, previous occurrences, and repetitive loss 
properties that risk varies throughout the Cabarrus Stanly Union Region. For example, Union County has 
more floodplains and a higher history of flood occurrences, and thus a higher risk of flood than other 
counties. Flooding is not the greatest hazard of concern, but will continue to occur and cause damage. 
Therefore, mitigation actions may be warranted, particularly for repetitive loss properties. 
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Other Hazards 
5.12 WILDFIRES 
5.12.1 Background and Description 
A wildfire is any outdoor fire (i.e. grassland, forest, brush land) that is not under control, supervised, or 
prescribed25. Wildfires are part of the natural management of forest ecosystems, but may also be 
caused by human factors. 
 
Nationally, over 80 percent of forest fires are started by negligent human behavior such as smoking in 
wooded areas or improperly extinguishing campfires. The second most common cause for wildfire is 
lightning. In North Carolina, a majority of fires are caused by debris burning. 
 
There are three classes of wildland fires: surface fire, ground fire, and crown fire. A surface fire is the 
most common of these three classes and burns along the floor of a forest, moving slowly and killing or 
damaging trees. A ground fire (muck fire) is usually started by lightning or human carelessness and 
burns on or below the forest floor. Crown fires spread rapidly by wind and move quickly by jumping 
along the tops of trees. Wildfires are usually signaled by dense smoke that fills the area for miles 
around. 
 
Wildfire probability depends on local weather conditions, outdoor activities such as camping, debris 
burning, and construction, and the degree of public cooperation with fire prevention measures. 
Drought conditions and other natural hazards (such as tornadoes, hurricanes, etc.) increase the 
probability of wildfires by producing fuel in both urban and rural settings. 
 
Many individual homes and cabins, subdivisions, resorts, recreational areas, organizational camps, 
businesses, and industries are located within high wildfire hazard areas. Furthermore, the increasing 
demand for outdoor recreation places more people in wildlands during holidays, weekends, and 
vacation periods. Unfortunately, wildland residents and visitors are rarely educated or prepared for 
wildfire events that can sweep through the brush and timber and destroy property within minutes. 
 
Wildfires can result in severe economic losses as well. Businesses that depend on timber, such as paper 
mills and lumber companies, experience losses that are often passed along to consumers through higher 
prices and sometimes jobs are lost. The high cost of responding to and recovering from wildfires can 
deplete state resources and increase insurance rates. The economic impact of wildfires can also be felt 
in the tourism industry if roads and tourist attractions are closed due to health and safety concerns. 

State and local governments can impose fire safety regulations on home sites and developments to help 
curb wildfire. Land treatment measures such as fire access roads, water storage, helipads, safety zones, 
buffers, firebreaks, fuel breaks, and fuel management can be designed as part of an overall fire defense 
system to aid in fire control. Fuel management, prescribed burning, and cooperative land management 
planning can also be encouraged to reduce fire hazards. 
 

 
25 Prescription burning, or “controlled burn,” undertaken by land management agencies is the process of igniting fires under 
selected conditions, in accordance with strict parameters. 
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5.12.2 Location and Spatial Extent 
The entire region is at risk to a wildfire occurrence. However, several factors such as drought conditions 
or high levels of fuel on the forest floor, may make a wildfire more likely. Furthermore, areas in the 
urban-wildland interface are particularly susceptible to fire hazard as populations abut formerly 
undeveloped areas.  
 
Figure 5.18 shows the Wildfire Ignition Density in the Cabarrus Stanly Union Region based on data from 
the Southern Wildfire Risk Assessment. This data represents the likelihood of wildfire igniting in the 
area, which is derived from historical wildfire occurrences to create an average ignition rate map. 

FIGURE 5.18: WILDFIRE IGNITION DENSITY 

 
Source: Southern Wildfire Risk Assessment 
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Every state also has a Wildland Urban Interface (WUI), which is the rating of potential impact of wildfires 
on people and their homes.  The WUI is not a fixed geographical location, but rather a combination of 
human development and vegetation where wildfires have the greatest potential to result in negative 
impacts.  Nationally, one-third of all homes lie in the WUI, which is a growing danger.  Below, Figure 
5.19 shows a map of each state’s WUI.  Based on the data from the US Department of Agriculture, 52% 
of homes in North Carolina lie within the WUI. 

 
FIGURE 5.19: PERCENT OF TOTAL HOMES IN THE WILDLAND URBAN INTERFACE 

 
 

Source: US Department of Agriculture 
 
Below, Figure 5.20 displays the WUI Risk Index specifically for the Cabarrus Stanly Union Region. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FIGURE 5.20: WILDLAND URBAN INTERFACE RISK INDEX 
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Source: Southern Wildfire Risk Assessment 

Based on data from the North Carolina Division of Forest Resources from 2003 to 2018, the Cabarrus 

Stanly Union Region experiences an average of 188 wildfires annually which burn a combined 185 acres, 
on average. The data indicates that most of these fires are small, averaging about one acre per fire.  
Although it is certain that wildfires have occurred in the region, NCEI reports that none have taken place 
in recent history. 

5.12.3 Historical Occurrences 
Information from the National Association of State Foresters was used to ascertain historical wildfire 
events. The National Association of State Foresters reported that a total of 701 events that impacted an 
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area greater than 1 acre have occurred throughout the Cabarrus Stanly Union Region since 200126.   A 
summary of these events is presented in Table 5.30. The largest of these events was the Morrow 
Mountain Easter Fire which occurred in Stanly County in 2010 and impacted 100 acres.  
 

TABLE 5.30: SUMMARY OF WILDFIRE EVENTS 
Location Number of 

Events 
Number of 

Acres Impacted 
Cabarrus County 98 315.69 
Concord 8 22.4 
Harrisburg 3 11.1 
Kannapolis 4 11.77 
Midland 10 24.9 
Mount Pleasant 0 0 
Unincorporated Area 73 245.52 
Stanly County 321 1051.89 
Albemarle 7 29 
Badin 2 13 
Locust 11 73.4 
Misenhiemer 2 16.96 
New London 0 0 
Norwood 6 7 
Oakboro 0 0 
Red Cross 1 1.81 
Richfield 0 0 
Stanfield 6 15 
Unincorporated Area 286 895.72 
Union County 282 1016.31 
Fairview 9 22.5 
Hemby Bridge 1 1.5 
Indian Trail 17 133.71 
Lake Park 2 2.5 
Marshville 1 5 
Marvin 0 0 
Mineral Springs 5 10.5 
Monroe 6 14.18 
Stallings 4 9 
Unionville 6 33.4 
Waxhaw 5 8.2 
Weddington 9 12.44 
Wesley Chapel 3 15.98 
Wingate 0 0 
Unincorporated Area 214 747.4 
CABARRUS STANLY UNION REGION TOTAL 701 2383.89 

 

 
26 These events are only inclusive of those reported by NASFI. It is likely that additional occurrences have occurred and have 
gone unreported. 
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Other than the Morrow Mountain Easter Fire in 2010 that did not impact any buildings or cause loss of 
life, there is no narrative information on historical wildfires to impact the Cabarrus Stanly Union Region 
found in the NCEI database, the NC State Hazard Mitigation Plan, the North Carolina Forest Service or 
provided by local emergency managers.  The main causes of previous wildfires in the Region are from 
debris burning (38%) and incendiary causes (20%) but they are generally smaller fires that are controlled 
before causing major damages. 

5.12.4 Probability of Future Occurrences 
Wildfire events will be an ongoing occurrence in the Cabarrus Stanly Union Region. The likelihood of 
wildfires increases during drought cycles and abnormally dry conditions. Fires are likely to stay small in 
size but could increase due local climate and ground conditions. Dry, windy conditions with an 
accumulation of forest floor fuel (potentially due to ice storms or lack of fire) could create conditions for 
a large fire that spreads quickly. It should also be noted that some areas do vary somewhat in risk. For 
example, highly developed areas are less susceptible unless they are located near the urban-wildland 
boundary. The risk will also vary due to assets. Areas in the urban-wildland interface will have much 
more property at risk, resulting in increased vulnerability and need to mitigate compared to rural, 
mainly forested areas. The probability assigned to the Cabarrus Stanly Union Region for future wildfire 
events is likely (10 to 100 percent annual probability). 
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5.13 INFECTIOUS DISEASE 
5.13.1 Background and Description 
For the purposes of this plan, this section will assess infectious diseases and vector-borne diseases 
within the Cabarrus Stanly Union region. 
 
Infectious Disease 
Communicable, or infectious, diseases are conditions that result in clinically evident illness which are 
transmissible directly from one person to another or indirectly through vectors such as insects, air, 
water, blood, or other objects. The impact of communicable disease can range from the mild effects of 
the common cold to the extreme lethality of pneumonic plague or anthrax. The public health system in 
the United States was developed in large part as a response to the often urgent need to respond to or 
prevent outbreaks of communicable diseases. Through public health methods of disease reporting, 
vaccinations, vector control, and effective treatments, most communicable diseases are well controlled 
in the United States and across the Cabarrus Stanly Union region. However, control systems can fail and 
when people come together from locations outside of the state, outbreaks can occur, even in the most 
modern of communities. In this section, some of the more significant potential communicable disease 
concerns are described.  
 
The threats discussed in this section usually do not occur on a regular basis, though some are more 
frequent. The diseases described herein do not originate from intentional exposure (such as through 
terrorist actions) but do present significant issues and concerns for the public health community. There 
are numerous infectious diseases that rarely, if ever, occur in the State of North Carolina, such as 
botulism or bubonic plague. Some highly dangerous diseases which could potentially be used as 
biological weapons, such as anthrax, pneumonic plague, and smallpox, are safely housed and controlled 
in laboratory settings such as at the Center for Disease Control and Prevention (CDC). Other diseases 
have not (yet) mutated into a form that can infect humans, or otherwise lie dormant in nature.  
 
There have been several significant viral outbreaks from emerging diseases in recent years of both 
national and international importance. The Zika virus and West Nile virus are viruses that are typically 
passed to humans or animals by mosquitoes and made major news as emergent disease threats. 
Meanwhile, diseases that are spread directly between human beings such as Severe Acute Respiratory 
Syndrome (SARS) and Ebola have also been identified as serious threats. While each of these conditions 
caused a great deal of public health concern when they were first identified, SARS has virtually 
disappeared, West Nile virus occurs with low frequency and causes serious disease in only a very small 
percentage of cases, Ebola has been more or less contained and a vaccine is in development, and many 
people infected with Zika will not experience symptoms from the disease.  
 
Other communicable diseases pose a much more frequent threat to the citizens of in the region. Some 
of the infectious diseases of greatest concern include influenza, particularly in a pandemic form, as well 
as norovirus, and multiple antibiotic-resistant tuberculosis. Even in one of its normal year-to-year 
variants, influenza (commonly referred to as “flu”) can result in serious illness and even death in young 
children, the elderly and immune-compromised persons. But there is always the potential risk of the 
emergence of influenza in one of the pandemic H1N1 forms, such as in the “Spanish Flu” outbreak of 
1918-19, which killed over 50 million people worldwide. Every year, North Carolina sees hundreds of 
cases of influenza, leading to hundreds of hours of lost productivity in businesses due to sick employees. 
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Of note, a vaccine for influenza is produced every year and, according to the CDC, is highly effective in 
preventing the disease.  
 
Norovirus is recognized as the leading cause of foodborne-disease outbreaks in the United States. The 
virus can cause diarrhea, vomiting, and stomach pain, and is easily spread from person to person 
through contaminated food or water and by surface to surface contact. Especially vulnerable 
populations to this virus include those living or staying in nursing homes and assisted living facilities and 
other healthcare facilities such as hospitals. Norovirus could also be a threat in the event of large public 
gatherings such as sporting events, concerts, festivals, and so forth. North Carolina often experiences 
norovirus outbreaks on an annual basis. No vaccine or treatment exists for the Norovirus, making it 
especially dangerous for the public in the event of an outbreak.  
 
Public health threats can occur at any time and can have varying impacts. Discussions between public 
health professionals, planning officials, and first response agencies are essential in order to facilitate 
safe, effective, and collaborative efforts toward outbreaks. 
 
Vector-Borne Diseases 
Bacterial, viral and parasitic diseases that are transmitted by mosquitoes, ticks and fleas are collectively 
called "vector-borne diseases" (the insects and arthropods are the "vectors" that carry the diseases). 
Although the term "vector" can also apply to other carriers of disease — such as mammals that can 
transmit rabies or rodents that can transmit hantavirus — those diseases are generally called zoonotic 
(animal-borne) diseases.  
 
The most common vector-borne diseases found in North Carolina and the Cabarrus Stanly Union region 
are carried by ticks and mosquitoes. The tick-borne illnesses most often seen in the state are Rocky 
Mountain Spotted Fever, ehrlichiosis, Lyme disease and Southern Tick-Associated Rash Illness (STARI). 
The most frequent mosquito-borne illnesses, or "arboviruses," in North Carolina include La Crosse 
encephalitis, West Nile virus and Eastern equine encephalitis. An outbreak of the West Nile Virus began 
showing up in the United States in 1999, with North Carolina reporting 63 cases from that time through 
the end of 2016.  
 

5.13.2 Location and Spatial Extent 
Extent is difficult to measure for an infectious disease event as the extent is largely dependent on the 
type of disease and on the effect that it has on the population (discussed above). Extent can be 
somewhat defined by the number of people impacted, which depending on the type of disease could 
number in the tens of thousands within the state. 
 

5.13.3 Historical Occurrences 
Infectious Disease 
The influenza is historically the most common infectious disease that has occurred in the Cabarrus 
Stanly Union region.  Cases of the flu tend to occur in the late fall and early winter months.  In recent 
years, cases of the influenza and influenza-like illnesses have been reported in hospitals.  As seen in 
Figure 5.21 below, 172 people throughout North Carolina died from the flu between 2018 and 2019. 
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FIGURE 5.21: INFLUENZA SURVEILLANCE, NC 2016-2019 

 
Source: NC Department of Health and Human Services 
 
Vector-Borne Diseases 
In 2016, North Carolina state health officials encouraged citizens to take preventative measures against 
mosquito bites to avoid contracting the Zika virus.  $477,500 dollars was allocated from the Governor’s 
yearly budget to develop an infrastructure to detect, prevent, control, and respond to the Zika virus and 
other vector-borne illnesses27. 
 

5.13.4 Probability of Future Occurrence 
It is difficult to predict the future probability of infectious diseases due to the difficulty with obtaining 
information on this type of hazard. The most common and probable disease in the state has shown to 
be influenza; however, based on historical data, it is relatively unlikely (between 1 and 33.3 percent 
annual probability) that the Cabarrus Stanly Union Region will experience an outbreak of infectious 
diseases in the future. 
 

 
27 https://www.ncdhhs.gov/news/press-releases/nc-prepared-zika-virus-risk-local-virus-carrying-mosquitoes-low 
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Technological Hazards 
5.14 HAZARDOUS SUBSTANCES 
5.14.1 Background and Description 
Hazardous materials can be found in many forms and quantities that can potentially cause death; 
serious injury; long-lasting health effects; and damage to buildings, homes, and other property in 
varying degrees. Such materials are routinely used and stored in many homes and businesses and are 
also shipped daily on the nation’s highways, railroads, waterways, and pipelines. This subsection on the 
hazardous material hazard is intended to provide a general overview of the hazard, and the threshold 
for identifying fixed and mobile sources of hazardous materials is limited to general information on rail, 
highway, and FEMA-identified fixed HAZMAT sites determined to be of greatest significance as 
appropriate for the purposes of this plan. 
 
Hazardous material (HAZMAT) incidents can apply to fixed facilities as well as mobile, transportation 
related accidents in the air, by rail, on the nation’s highways, and on the water. Approximately 6,774 
HAZMAT events occur each year, 5,517 of which are highway incidents, 991 are railroad incidents, and 
266 are due to other causes28.  In essence, HAZMAT incidents consist of solid, liquid, and/or gaseous 
contaminants that are released from fixed or mobile containers, whether by accident or by design as 
with an intentional terrorist attack. A HAZMAT incident can last hours to days, while some chemicals 
can be corrosive or otherwise damaging over longer periods of time. In addition to the primary release, 
explosions and/or fires can result from a release, and contaminants can be extended beyond the initial 
area by persons, vehicles, water, wind, and possibly wildlife as well. 
 
HAZMAT incidents can also occur as a result of or in tandem with natural hazard events, such as floods, 
hurricanes, tornadoes, and earthquakes, which in addition to causing incidents can also hinder response 
efforts. In the case of Hurricane Floyd in September 1999, communities along the Eastern United States 
were faced with flooded junkyards, disturbed cemeteries, deceased livestock, floating propane tanks, 
uncontrolled fertilizer spills, and a variety of other environmental pollutants that caused widespread 
toxological concern. 
 
Hazardous material incidents can include the spilling, leaking, pumping, pouring, emitting, emptying, 
discharging, injecting, escaping, leaching, dumping, or disposing into the environment of a hazardous 
material, but exclude: (1) any release which results in exposure to poisons solely within the workplace 
with respect to claims which such persons may assert against the employer of such persons; (2) 
emissions from the engine exhaust of a motor vehicle, rolling stock, aircraft, vessel or pipeline pumping 
station engine; (3) release of source, byproduct, or special nuclear material from a nuclear incident; and 
(4) the normal application of fertilizer. 
 

5.14.2 Location and Spatial Extent 
As a result of the 1986 Emergency Planning and Community Right to Know Act (EPCRA), the 
Environmental Protection Agency provides public information on hazardous materials. One facet of this 
program is to collect information from industrial facilities on the releases and transfers of certain toxic 
agents. This information is then reported in the Toxic Release Inventory (TRI). TRI sites indicate where 

 
28 FEMA, 1997. 
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such activity is occurring. The Cabarrus Stanly Union Region has 111 TRI sites. These sites are shown in 
Figure 5.22. 

FIGURE 5.22: TOXIC RELEASE INVENTORY (TRI) SITES 

 
Source: Environmental Protection Agency 

In addition to “fixed” hazardous materials locations, hazardous materials may also impact the region via 
roadways and rail. Many roads in the region are narrow or winding, making hazardous material 
transport in the area treacherous. All roads that permit hazardous material transport are considered 
potentially at risk to an incident. 
 

5.14.3 Historical Occurrences 
The U.S. Department of Transportation Pipeline and Hazardous Materials Safety Administration 
(PHMSA) lists historical occurrences throughout the nation. A “serious incident” is a hazardous 

Page 180



SECTION 5: HAZARD PROFILES 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan             5:66 
FINAL – April 2020 

materials incident that involves: 

♦ a fatality or major injury caused by the release of a hazardous material, 

♦ the evacuation of 25 or more persons as a result of release of a hazardous material or exposure 
to fire, 

♦ a release or exposure to fire which results in the closure of a major transportation artery, 

♦ the alteration of an aircraft flight plan or operation, 

♦ the release of radioactive materials from Type B packaging, 

♦ the release of over 11.9 galls or 88.2 pounds of a severe marine pollutant, or 

♦ the release of a bulk quantity (over 199 gallons or 882 pounds) of a hazardous material. 
 
However, prior to 2002, a hazardous material “serious incident” was defined as follows: 

♦ a fatality or major injury due to a hazardous material, 

♦ closure of a major transportation artery or facility or evacuation of six or more person due to 
the presence of hazardous material, or 

♦ a vehicle accident or derailment resulting in the release of a hazardous material. 
 
Updated information regarding county specific releases and TRI sites have been provided through 2016.  
In Cabarrus County, there are 30 reported TRI facilities.  On-site releases have overall gone down in 
recent years and the majority of the releases by environmental mediums (land, water, or air) have been 
through land.  In Stanly County, 15 TRI facilities have been reported.  On-site releases have primarily 
been through air, but have overall lessened since 2013.  Union County has 66 reported TRI facilities.  On-
site releases have generally maintained the same rates since 2003, and are primarily via air.  In the 
following three figures, the top five chemicals released through air and water are shown for each of the 
counties in the region. 

 
FIGURE 5.23: CHEMICALS RELEASED IN CABARRUS COUNTY 

 
Source: Environmental Protection Agency 
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FIGURE 5.24: CHEMICALS RELEASED IN STANLY COUNTY 

 
Source: Environmental Protection Agency 

 
FIGURE 5.25: CHEMICALS RELEASED IN UNION COUNTY  

 
Source: Environmental Protection Agency 
 
Table 5.30 summarizes the serious HAZMAT incidents reported in the Cabarrus Stanly Union Region.  
 

TABLE 5.30: SUMMARY OF HAZMAT INCIDENTS 
Location Number of Occurrences Deaths / Injuries Property Damage (2018) 

Cabarrus County 5 0/0 $378,848 
Concord 1 0/0 $1,603 
Harrisburg 2 0/0 $16,844 
Kannapolis 0 0/0 $0 
Midland 1 0/0 $185,325 
Mount Pleasant 1 0/0 $175,076 
Unincorporated Area 0 0/0 $0 
Stanly County 2 0/0 $154,179 
Albemarle 0 0/0 $0 
Badin 1 0/0 $334 
Locust 0 0/0 $0 
Misenhiemer 0 0/0 $0 
New London 0 0/0 $0 
Norwood 0 0/0 $0 
Oakboro 0 0/0 $0 
Red Cross 0 0/0 $0 
Richfield 1 0/0 $153,845 
Stanfield 0 0/0 $0 
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Location Number of Occurrences Deaths / Injuries Property Damage (2018) 
Unincorporated Area 0 0/0 $0 
Union County 1 0/0 $32,955 
Fairview 0 0/0 $0 
Hemby Bridge 0 0/0 $0 
Indian Trail 0 0/0 $0 
Lake Park 0 0/0 $0 
Marshville 0 0/0 $0 
Marvin 0 0/0 $0 
Mineral Springs 0 0/0 $0 
Monroe 0 0/0 $0 
Stallings 0 0/0 $0 
Unionville 1 0/0 $32,955 
Waxhaw 0 0/0 $0 
Weddington 0 0/0 $0 
Wesley Chapel 0 0/0 $0 
Wingate 0 0/0 $0 
Unincorporated Area 0 0/0 $0 
Cabarrus Stanly Union 
Regional Total 8 0/0 $565,982 

Source: U.S. Department of Transportation Pipeline and Hazardous Materials Safety Administration 

5.14.4 Probability of Future Occurrence 
As of 2017, 111 toxic release inventory sites are located in the Cabarrus Stanly Union Region.  Given the 
location of these sites and several roadway, rail, and air incidents, it is possible that a hazardous 
material incident may occur in the region (between 1 and 10 percent annual probability). County and 
municipal officials are mindful of this possibility and take precautions to prevent such an event from 
occurring. Furthermore, there are detailed plans in place to respond to an occurrence. 
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5.15 RADIOLOGICAL EMERGENCY – FIXED NUCLEAR FACILITIES 
 

5.15.1 Background and Description 
Although not referenced in the previous Cabarrus Stanly Union Regional Hazard Mitigation Plan, 
radiological emergencies will be assessed in this update.  
 
 A nuclear and radiation accident is defined by the International Atomic Energy Agency as “an event that 
has led to significant consequences to people, the environment or the facility. Often, this type of 
incident results from damage to the reactor core of a nuclear power plant which can release 
radioactivity into the environment. The degree of exposure from nuclear accidents has varied from 
serious to catastrophic.  While radiological emergencies generally are a rare occurrence, many incidents 
are extremely well known due to their large-scale impact and serious effects on people 
and the environment. 
 
McGuire Nuclear Station, which is the plant located closest to the Cabarrus Stanly Union Region, is a 
2,258-megawatt power plan that began commercial operation in 1981. It uses uranium dioxide fuel and 
its reactor is a pressurized water reactor. The plant operates with a very high level of security. 
 
The region is also located within a close proximity to the Catawba Nuclear Station in South Carolina 
which houses two 1,129-megawatt pressurized water reactors. The plant was commissioned in 1985 and 
the second unit was added in 1986. It also operates with a very high level of security. It is jointly owned 
by North Carolina Municipal Power Agency Number One. Its first unit began operating in 1985, followed 
by the next unit in 1986, and is only 11 miles southwest of Charlotte, NC29. 

5.15.2 Location and Spatial Extent 
The entire region is at risk to a nuclear incident. However, areas in the eastern part of the region are 
more susceptible due to their proximity to the McGuire Nuclear Station. The International Atomic 
Energy Association has developed a scale called the International Nuclear and Radiological Event Scale 
(INES) which provides a quantitative means of assessing the extent of a nuclear event. This scale, like the 
MMI used for earthquakes, is logarithmic which means that each increasing level on the scale represents 
an event 10 times more severe than the previous level (Figure 5.23). 

 
29 https://www.duke-energy.com/our-company/about-us/power-plants   
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FIGURE 5.23: INTERNATIONAL NUCLEAR EVENT SCALE 

 

                           Source: International Atomic Energy Agency 
 

The Nuclear Regulatory Commission defines two emergency planning zones around nuclear plants. 
Areas located within 10 miles of the station are considered to be within the zone of highest risk to a 
nuclear incident and this radius is the designated evacuation radius recommended by the Nuclear 
Regulatory Commission. Within the 10-mile zone, the primary concern is exposure to and inhalation of 
radioactive contamination. The most concerning effects in the secondary 50-mile zone are related to 
ingestion of food and liquids that may have been contaminated. All areas of the counties that are not 
located within the 10-mile radius are located within this 50-mile radius that is still considered to be at 
risk from a nuclear incident. 

Both the McGuire Nuclear Station and the Catawba Nuclear Station are within ten miles of the Cabarrus 
Stanly Union.  Furthermore, both of the plant’s 50-mile buffer zones intersect the three counties.  A map 
of all nuclear power plants in North Carolina can be seen below in Figure 5.24.  Note that the Cabarrus 
Stanly Union region is identified in the black box.   
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FIGURE 5.24: NORTH CAROLINA NUCLEAR POWER STATIONS INCIDENT HAZARD 
ZONES 

 

Source: International Atomic Energy Agency 

5.15.3 Historical Occurrences 
Although there have been no major nuclear events at either the McGuire or Catawba Nuclear Station, 
there is some possibility that one could occur as there have been incidents in the past in the United 
States at other facilities and at facilities around the world. 

5.15.4 Probability of Future Occurrences 
A nuclear event is a very rare occurrence in the United States due to the intense regulation of the 
industry. There have been incidents in the past, but it is considered unlikely (less than 1 percent annual 
probability). 
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5.16 TERRORISM 
 

5.16.1 Background and Description 
Terrorism was not referenced in the previous Cabarrus Stanly Union Regional Hazard Mitigation Plan, 
but is addressed in this update.  For the purpose of this report, terrorism encompasses explosive, 
chemical, radiological, biological, nuclear, and other threats. 
 
Terrorism is defined in the United States by the Code of Federal Regulations is “the unlawful use of force 
or violence against persons or property to intimidate or coerce a government, civilian population, or any 
segment thereof, in furtherance of political or social objectives.” Terrorist acts may include 
assassinations, kidnappings, hijackings, bombings, small arms attacks, vehicle ramming attacks, edged 
weapon attacks, incendiary attacks, cyber-attacks (computer based), and the use of chemical, biological, 
nuclear and radiological weapons. For the purposes of this plan, cyber-attacks are included as a separate 
hazard.  
 
Historically the main categories of weapons of mass destruction (WMDs) used in terror attacks are 
Chemical, Biological, Radiological, Nuclear, and Explosive (collectively referred to as CBRNE). As we rank 
these categories, considering immediate danger posed, impact, probability, technical feasibility, 
frequency, and historical success, they are typically ranked in the following way.  
 
Explosive 
Explosive attacks lead all others due to their immediate danger to life and health, immediate and 
measurable impact, high probability, low cost/easy degree of technical feasibility, and a long history of 
successful attacks.  
 
Chemical  
Chemical attacks can pose immediate danger to life and health depending upon the materials used. 
Chemicals are easy to access, low cost, and easy to deploy. Chemical terrorism can have high and 
persistent impacts to people and places. These types of attacks are probable and have enjoyed historical 
success.  
 
Radiological  
Radiological attacks can pose significant threats to life and health depending upon the specific materials 
used. Radiological materials while restricted and regulated are accessible to people with some 
knowledge in this discipline. While radiological incidents have occurred, they occur less frequently than 
explosive and chemical attacks.  
 
Biological 
Biological attacks can pose significant threats to life and health. They are typically deployed as diseases 
and bio-toxins. They require some degree of technical expertise in order to be deployed successfully. 
While biological incidents have occurred, they occur less frequently than explosive and chemical attacks.  
 
Nuclear 
While yielding a very high impact, the Nuclear attack is extremely rare due to the fact that it is cost 
prohibitive and very technically difficult to achieve. This type of attack, however, could be state 
sponsored which makes it viable.  
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OTHER 
Terrorism Hazard Assessment must also account for modern trends and changes. An additional “OTHER” 
category should be considered that includes small arms attacks, vehicle ramming attacks, edged weapon 
attacks, and incendiary attacks. 
 
5.16.2 Location and Spatial Extent 
All parts of North Carolina are vulnerable to a terror event; however, terrorism tends to target more 
densely populated areas. The map in Figure 5.25 displays the population density in the Cabarrus Stanly 
Union region using census tract levels. 
 
FIGURE 5.25: POPULATION DENSITY IN THE CABARRUS STANLY UNION REGION 
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Furthermore, the most recent population counts of each participating county and jurisdictions can be 
seen in Table 5.31 below.   
 

TABLE 5.31: 2017 POPULATION ESTIMATES 
Location 2017 Population Estimate 

Cabarrus County 205,204 
Concord 90,820 
Harrisburg 16,877 
Kannapolis 47,276 
Midland 3,890 
Mount Pleasant 1,911 
Unincorporated Area 44,430 
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Location 2017 Population Estimate 
Stanly County 62,727 
Albemarle 16,109 
Badin 1,984 
Locust 3,393 
Misenhiemer 692 
New London 721 
Norwood 2,402 
Oakboro 2,012 
Red Cross 769 
Richfield 646 
Stanfield 1,601 
Unincorporated Area 32,398 
Union County 228,492 
Fairview 3,720 
Hemby Bridge 1,561 
Indian Trail 38,795 
Lake Park 3,676 
Marshville 2,461 
Marvin 6,967 
Mineral Springs 3,019 
Monroe 35,034 
Stallings 16,102 
Unionville 6,642 
Waxhaw 13,645 
Weddington 10,679 
Wesley Chapel 8,801 
Wingate 3,989 
Unincorporated Area 73,401 
Cabarrus Stanly Union Regional Total 496,423 

                                 Source: US Census Bureau, NC Office of State Budget and Management 

5.16.3 Historical Occurrences 
No extreme cases of terror attacks have previously affected the Cabarrus Stanly Union region.  However, 
as the population in the area continues to increase, so does the chance of an attack.    

5.16.4 Probability of Future Occurrences 
The Cabarrus Stanly Union region has experienced no major terrorist attacks, but the area’s population 
is continuing to rise.  The probability of future occurrences of a terrorist attack, while unlikely (between 
1 and 10 percent annual probability) is a real possibility that the area must be prepared for. 
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5.17 CYBER 
 

5.17.1 Background and Description 
Cyberattacks are deliberate attacks on information technology systems in an attempt to gain illegal 
access to a computer, or purposely cause damage. As the world and the Cabarrus Stanly Union region 
become more technologically advanced and dependent upon computer systems, the threat of 
cyberattacks is becoming increasingly prevalent. Also known as computer network attacks, cyberattacks 
are difficult to recognize and typically use malicious code to alter computer data or steal information.  
 
Mitigating and preparing for cyberattacks is challenging because of how diverse and complex attacks can 
be. The FBI is the lead federal agency for investigating cyberattacks by criminals, overseas adversaries, 
and terrorists. In North Carolina, the Department of Information Technology is the lead agency that 
maintains Cybersecurity and Risk Management resources.  
 
Cyberattacks can happen in both the public and private sector. They may be carried out by a specific 
individual, or by groups from afar. Many attacks attempt to steal money or to disturb normal 
operations. According to the 2017 Verizon Report of Data Breaching, 93% of all data breaches had a 
financial or espionage motive, and espionage cases are rising. 

There are many types of cyberattack incident patterns, which include:  

♦ Web App Attacks: Incidents in which web applications were attacked, which can include 
exploiting code-level vulnerabilities in the application.  

♦ Point-of-Sale Intrusions: Remote attacks against environments where card-present retail 
transactions are conducted.  

♦ Insider and Privilege Misuse: Unapproved or malicious use of organizational resources. 

♦ Miscellaneous Errors: Incidents in which unintentional actions directly compromise an attribute 
of a security asset.  

♦ Physical Theft and Loss: Incidents where an information asset went missing.  

♦ Crimeware: Instances involving malware that do not fit into a more specific pattern.  

♦ Payment Card Skimmers: Incidents involving skimming devices physically implanted on an asset 
that reads magnetic stripe data from payment cards.  

♦ Cyber-espionage: Unauthorized network or system access linked to state-affiliated actors.  

♦ Denial-of-Service Attacks: Any attack intended to compromise the availability of networks and 
systems that are designed to overwhelm systems, resulting in performance degradation or 
interruption of service.  

 
Figure 5.26 below displays nationwide cyberattack incident patterns from the 2017 Verizon Data Breach 
Investigations Report. 
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FIGURE 5.26: PERCENTAGE AND COUNTS OF INCIDENTS PER PATTERN 

 

                               Source: 2017 Verizon Data Breach Investigations Report 

5.17.2 Location and Spatial Extent 
Cyberattacks happen all over the world and are not restricted to a certain locational boundary.  They 
tend to affect the public industry rather than private industries. 

5.71.3 Historical Occurrences 
In North Carolina and the Cabarrus Stanly Union region, the Department of Information Technology 
specializes in cybersecurity and risk management. Within the department, the NC Information Sharing 
and Analysis Center gathers information on cyber threats within the State raise cybersecurity.  
 
In 2016, North Carolina reported the highest number of cybercrimes in the “non-payment/non-delivery” 
sector, which can be seen in Table 5.32 below. 
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TABLE 5.32: NORTH CAROLINA CYBERCRIMES AND VICTIM COUNTS IN 2016 

 

              Source: FBI Internet Crime Complaint Center, 2016 

Although the Cabarrus Stanly Union region has not reported any major catastrophic cyberattacks, the 
potential to experience one is unpredictable and can happen at any time. 

5.15.4 Probability of Future Occurrences 
As the world’s dependency on technology grows, the possibility of experiencing cyberattacks rises as 
well.  There have not been severe past occurrences in the region, and it is considered unlikely (less than 
1 percent annual probability) to experience one in the near future. 
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5.18 ELECTROMAGNETIC PULSE 
 
5.18.1 Background and Description 
The United States Department of Energy defines electromagnetic pulses (EMPs) as “intense pulses of 
electromagnetic energy resulting from solar-caused effects or man-made nuclear and pulse power 
devices.” EMPs can be naturally occurring or human-caused hazards. Examples of natural EMP events 
include:  

♦ Lightning electromagnetic pulse  

♦ Electrostatic discharge  

♦ Meteoric electromagnetic pulse, and  
Coronal mass ejection, also known as a solar electromagnetic pulse.  

 
A human-caused EMP (such as a nuclear EMP) is a technological hazard that can cause severe damage to 
electrical components attached to power lines or communication systems. One of the most complex 
aspects of EMPs is the fact they are invisible, unpredictable, and rapid. They can also overload electronic 
devices that people heavily rely on every day. EMPs are harmless to people biologically; however, an 
EMP attack could damage electronic systems such as planes or cars. This could cause destruction of 
property and life and potentially generate disease or societal collapse.  
 
In 2015, Congress amended the Homeland Security Act of 2002 by passing the Critical Infrastructure 
Protection Act (CIPA), which protects Americans from an EMP. It also required reporting of EMP threats, 
research and development, and a campaign to educate planners and emergency responders about EMP 
events. 
 
5.18.2 Location and Spatial Extent 
An EMP can happen in any location, and they are relatively unpredictable.  Due to advancing 
technologies, densely populated may be more prone to damages from an EMP.  Therefore, bigger cities 
in the Cabarrus Stanly Union region may be more susceptible. 

5.18.3 Historical Occurrences 
There have been no reports of EMP occurrences in the Cabarrus Stanly Union region. 

5.18.4 Probability of Future Occurrences 
The probability of an EMP is unlikely (less than 1 percent annual probability), but an occurrence could 
have catastrophic impacts. 
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5.19 CONCLUSIONS ON HAZARD RISK 
The hazard profiles presented in this section were developed using best available data and result in 
what may be considered principally a qualitative assessment as recommended by FEMA in its “How-to” 
guidance document titled Understanding Your Risks: Identifying Hazards and Estimating Losses (FEMA 
Publication 386-2). It relies heavily on historical and anecdotal data, stakeholder input, and professional 
and experienced judgment regarding observed and/or anticipated hazard impacts. It also carefully 
considers the findings in other relevant plans, studies, and technical reports. 

5.19.1 Hazard Extent 
Table 5.33 describes the extent of each natural hazard identified for the Cabarrus Stanly Union 
Region. The extent of a hazard is defined as its severity or magnitude, as it relates to the planning area. 
 

TABLE 5.33 EXTENT OF CABARRUS STANLY UNION REGION HAZARDS 
Natural Hazards 

Drought 

Drought extent is defined by the North Carolina Drought Monitor Classifications which 
include Abnormally Dry, Moderate Drought, Severe Drought, Extreme Drought, and 
Exceptional Drought (page 5:6). According to the North Carolina Drought Monitor 
Classifications, the most severe drought condition is Exceptional. Each of the participating 
counties has received this ranking (three times) over the nineteen-year reporting period. 

Excessive Heat 

The extent of excessive heat can be defined by the maximum temperature reached. The 
highest temperature recorded in the Cabarrus Stanly Union Region is 109 degrees 
Fahrenheit (reported on July 28, 1940). 
• Cabarrus County: 107°F 
• Stanly County: 109°F 
• Union County: 107°F 

Hurricane and 
Coastal Hazards 

Hurricane extent is defined by the Saffir-Simpson Scale which classifies hurricanes into 
Category 1 through Category 5 (Table 5.9). The greatest classification of hurricane to 
traverse directly through the Cabarrus Stanly Union Region was Hurricane Hugo in 1989 
which carried tropical force winds of 58 miles per hour 
upon arrival. The following list the greatest extent of hurricane winds to pass through the 
area, though it should be noted that stronger storms could impact the region without a 
direct hit: 
• Cabarrus County: Hurricane Hugo (1989), Tropical Storm (58 miles per hour) 
• Stanly County: Hurricane Hugo (1989), Tropical Storm (58 miles per hour) 
• Union County: Hurricane Hugo (1989), Tropical Storm (58 miles per hour) 

Tornadoes/ 
Thunderstorms 

Tornadoes: Tornado hazard extent is measured by tornado occurrences in the US provided 
by FEMA (Figure 5.6) as well as the Fujita/Enhanced Fujita Scale (Tables 5.12 and 5.13). The 
greatest magnitude reported in the region was an F4 (reported on May 5, 1989). 
• Cabarrus County: F2 
• Stanly County: F2 
• Union County: F4 
Thunderstorms: Thunderstorm extent is defined by the number of thunder events and 
wind speeds reported. According to a 63-year history from the National Climatic Data 
Center, the strongest recorded wind event in the Cabarrus Stanly Union Region was 
reported on June 22, 2001 at 100 knots (approximately 115 mph). It should be noted that 
future events may exceed these historical occurrences. 
• Cabarrus County: 65 knots 
• Stanly County: 70 knots 
• Union County: 100 knots 
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Lightning: According to the Vaisala flash density map (Figure 5.15), the Cabarrus Stanly 
Union Region is located in an area that experiences 4 to 5 lightning flashes per square 
kilometer per year. It should be noted that future lightning occurrences may exceed these 
figures. 
Hailstorms: Hail extent can be defined by the size of the hail stone. The largest hail stone 
reported in the Cabarrus Stanly Union Region was 4.5 inches (reported on June 5, 
1985). It should be noted that future events may exceed this. 
• Cabarrus County: 4.5 inches 
• Stanly County: 2.75 inches 
• Union County: 2.25 inches 

Severe Winter 
Weather 

The extent of winter storms can be measured by the amount of snowfall received (in 
inches). The greatest 24-hour snowfall was reported in the region was 25 inches reported 
on January 26, 1920. Due to variations in elevation throughout the region, extent totals will 
vary for each participating jurisdiction and reliable data on snowfall totals is not available. 
• Cabarrus County: 11 inches 
• Stanly County: 25 inches 
• Union County: 13 inches 

Earthquakes 

Earthquake extent can be measured by the Richter Scale (Table 5.21) and the Modified 
Mercalli Intensity (MMI) scale (Table 5.22) and the distance of the epicenter from the 
Cabarrus Stanly Union Region. According to data provided by the National Geophysical 
Data Center, the greatest MMI to impact the region was VI (strong) with a correlating 
Richter Scale measurement of approximately 5.4 (reported on September 1, 1886). The 
epicenter of this earthquake was located between 236 and 284 km away. 
• Cabarrus County: VI; 284 km to epicenter 
• Stanly County: V; 273 km to epicenter 
• Union County: VI; 236 km to epicenter 

Geological 

Landslide: As noted above in the landslide profile, the landslide data provided by the North 
Carolina Geological survey is incomplete. This provides a challenge when trying to 
determine an accurate extent for the landslide hazard. However, when using the USGS 
landslide susceptibility index, extent can be measured with incidence, which is high 
throughout most of Cabarrus County and Stanly County (the remainder of the region has 
low incidence). There is also at least moderate susceptibility throughout a majority of the 
region (excluding a small area in southeast Union County which has low susceptibility). 
Sinkhole: The western part of North Carolina and the Cabarrus Stanly Union region is 
susceptible to sinkholes; however, there are no historical records of sinkholes in the 
region. 
Erosion: The extent of erosion can be defined by the measurable rate of erosion that 
occurs. There are no erosion rate records available for the Cabarrus Stanly Union region. 

Dam Failure 

Dam failure extent is defined using the North Carolina Division of Land Resources criteria 
(Table 5.25). Of the 242 dams in Cabarrus Stanly Union Region, 58 are classified as high-
hazard. 
• Cabarrus County: 19 high hazard dams 
• Stanly County: 14 high hazard dams 
• Union County: 25 high hazard dams 

Flooding 

Flood extent can be measured by the amount of land and property in the floodplain as well 
as flood height and velocity. The amount of land in the floodplain accounts for nearly 7 
percent of the total land area in the Cabarrus Stanly Union Region. Flood depth and 
velocity are recorded via United States Geological Survey stream gages throughout the 
region. While a gauge does not exist for each participating jurisdiction, there is one at or 
near many areas. The greatest peak discharge recorded for the area was reported on 
September 18, 1945. Water reached a discharge of 105,000 cubic feet per second and the 
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stream gauge height was recorded at 46.37 feet. Additional peak discharge readings and 
gage heights are in the table below.  

Location/Jurisdiction Date 
Peak 

Discharge 
(cfs) 

Gage 
Height 

(ft) 
Cabarrus County    
Rocky Road at Irish 
Buffalo Creek near 
Rocky River 

4/11/2003 9,760 23.21 

Stanly County    
Rocky River near 
Norwood 

9/18/1945 105,000 46.37 

Union County    
EF Twelve Mile Creek 
near Waxhaw 

9/7/1959 6,500 25.50 

 
Depth of flooding inside structures across the region during a maximum flood event ranges 
from 2-4 feet and varies based on the structure’s location in the floodplain and the 
elevation of the structure.   

Other Hazards 

Wildfires 

Wildfire data was provided by the North Carolina Division of Forest Resources and is 
reported annually by county from 2003-2018. Analyzing the data by county indicates the 
following wildfire hazard extent foreach county. 
Cabarrus County 
• The greatest number of fires to occur in any year was 55 in 2004. 
• The greatest number of acres to burn in a single year occurred in 2011 when 61 acres 
were burned. 
Stanly County 
• The greatest number of fires to occur in any year was 103 in 2007. 
• The greatest number of acres to burn in a single year occurred in 2010 when 149 acres 
were burned. 
Union County 
• The greatest number of fires to occur in any year was 144 in 2007. 
• The greatest number of acres to burn in a single year occurred in 2005 when 182 acres 
were burned. 
Although this data lists the extent that has occurred, larger and more frequent wildfires are 
possible throughout the region. 

Infectious 
Disease 

There is no available method for determining dollar losses due to infectious diseases at this 
time; however, $477,500 dollars was allocated from the Governor’s yearly budget in 2016 
for preventative measures regarding the Zika Virus.  The entire Cabarrus Stanly Union 
region is susceptible to infectious diseases such as the flu, which kills hundreds of people 
annually. 

Technological Hazards 

Hazardous 
Materials 
Incident 

According to USDOT PHMSA, the largest hazardous materials incident reported in the 
region is 100 LGA released on the highway on March 27, 1976. It should be noted that 
larger events are possible. 
• Cabarrus County: 100 LGA 
• Stanly County: None reported 
• Union County: 0.5 LGA 

Radiological 
Emergency – 

Although there is no history of a nuclear accident at the McGuire or Catawba Nuclear 
Stations, other events across the globe and in the United States in particular indicate that 
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Fixed Nuclear 
Facilities 

an event is possible. Since several national and international events were Level 7 events on 
the INES, the potential for a Level 7 event at McGuire or Catawba is possible. 

Terrorism 

Although no severe terrorism attacks have been reported in the Cabarrus Stanly Union 
region, the entire area is still at risk to a future event.  Densely populated areas, such as 
cities, are considered more susceptible.  Terror events have the potential to affect the 
human population, buildings and infrastructure, and the economy in the region. 

Cyber 
No cyber attacks have been historically reported in the Cabarrus Stanly Union region.  
Technology usage, however, is increasing.  A cyber attack could potentially devastate the 
region’s economy and could have lasting negative impacts. 

Electromagnetic 
Pulse 

Electromagnetic Pulse (EMP) occurrences have not taken place in the Cabarrus Stanly 
Union region, but the risk still exists.  If an EMP were to occur, the effects would negatively 
impact first responders and communication efforts and may cause panic within the area. 

 

5.19.2 Priority Risk Index 
In order to draw some meaningful planning conclusions on hazard risk for the Cabarrus Stanly Union 
Region, the results of the hazard profiling process were used to generate countywide hazard 
classifications according to a “Priority Risk Index” (PRI). The purpose of the PRI is to categorize and 
prioritize all potential hazards for the Cabarrus Stanly Union Region as high, moderate, or low risk. 
Combined with the asset inventory and quantitative vulnerability assessment provided in the next 
section, the summary hazard classifications generated through the use of the PRI allows for the 
prioritization of those high hazard risks for mitigation planning purposes, and more specifically, the 
identification of hazard mitigation opportunities for the jurisdictions in the Cabarrus Stanly Union Region 
to consider as part of their proposed mitigation strategy. 
 
The prioritization and categorization of identified hazards for the Cabarrus Stanly Union Region is based 
principally on the PRI, a tool used to measure the degree of risk for identified hazards in a particular 
planning area. The PRI is used to assist the Cabarrus Stanly Union Regional Hazard Mitigation Planning 
Team in gaining consensus on the determination of those hazards that pose the most significant threat 
to the Cabarrus Stanly Union counties based on a variety of factors. The PRI is not scientifically based, 
but is rather meant to be utilized as an objective planning tool for classifying and prioritizing hazard risks 
in the Cabarrus Stanly Union Region based on standardized criteria. 
 
The application of the PRI results in numerical values that allow identified hazards to be ranked against 
one another (the higher the PRI value, the greater the hazard risk). PRI values are obtained by assigning 
varying degrees of risk to five categories for each hazard (probability, impact, spatial extent, warning 
time, and duration). Each degree of risk has been assigned a value (1 to 4) and an agreed upon 
weighting factor30, as summarized in Table 5.34. To calculate the PRI value for a given hazard, the 
assigned risk value for each category is multiplied by the weighting factor. The sum of all five categories 
equals the final PRI value, as demonstrated in the example equation below: 
 
PRI VALUE = [(PROBABILITY x .30) + (IMPACT x .30) + (SPATIAL EXTENT x .20) + (WARNING TIME x .10) + 

(DURATION x .10)] 
 
According to the weighting scheme and point system applied, the highest possible value for any hazard 

 
30 The Regional Hazard Mitigation Planning Team, based upon any unique concerns or factors for the planning area, may adjust 
the PRI weighting scheme during future plan updates. 
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is 4.0. When the scheme is applied for the Cabarrus Stanly Union Region, the highest PRI value is 3.0 
(Severe Winter Weather). Prior to being finalized, PRI values for each identified hazard were reviewed 
and accepted by the members of the Regional Hazard Mitigation Planning Team. 

TABLE 5.34: PRIORITY RISK INDEX 
PRI Category 

Degree of Risk Assigned Weighting 
Factor Level Criteria Index Value 

Probability 

Unlikely Less than 1% annual 
probability 1 

30% 
Possible Between 1% and 10% 

annual probability 2 

Likely Between 10 and 100% 
annual probability 3 

Highly Likely 100% annual probability 4 

Impact 

Minor 

Very few injuries, if any. 
Only minor property 
damage and minimal 
disruption on quality of life. 
Temporary shutdown of 
critical facilities. 

1 

30% 

Limited 

Minor injuries only. More 
than 10% of property in 
affected area damaged or 
destroyed. Complete 
shutdown of critical 
facilities for more than one 
day. 

2 

Critical 

Multiple deaths/injuries 
possible. More than 25% of 
property in affected area 
damaged or destroyed. 
Complete shutdown of 
critical facilities for more 
than one week. 

3 

Catastrophic 

High number of 
deaths/injuries possible. 
More than 50% of property 
in affected area damaged 
or destroyed. Complete 
shutdown of critical 
facilities for 30 days or 
more. 

4 

Spatial Extent 

Negligible Less than 1% of area 
affected 1 

20% 
Small Between 1 and 10% of area 

affected 2 

Moderate Between 10 and 50% of 
area affected 3 

Large Between 50 and 100% of 
area affected 4 

Warning Time More than 24 hours Self-explanatory 1 10% 
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PRI Category Degree of Risk Assigned Weighting 
Factor Level Criteria Index Value 

12 to 24 hours Self-explanatory 2 
6 to 12 hours Self-explanatory 3 
Less than 6 hours Self-explanatory 4 

Duration 

Less than 6 hours Self-explanatory 1 

10% 

Less than 24 
hours Self-explanatory 2 

Less than one 
week Self-explanatory 3 

More than one 
week Self-explanatory 4 

 

5.19.3 Priority Risk Index Results 
Table 5.35 summarizes the degree of risk assigned to each category for all initially identified hazards 
based on the application of the PRI. Assigned risk levels were based on the detailed hazard profiles 
developed for this section, as well as input from the Regional Hazard Mitigation Planning Team. The 
results were then used in calculating PRI values and making final determinations for the risk assessment. 
 

TABLE 5.35: SUMMARY OF PRI RESULTS  

Hazard Subhazard(s) 
Assessed 

Category/Degree of Risk 

Probability Impact Spatial 
Extent Warning Time Duration PRI Score 

Natural Hazards 

Drought  Likely Minor Large More than 24 
hours 

More than 
1 week 2.5 

Excessive Heat  Possible Minor Large More than 24 
hours 

Less than 
1 week 2.1 

Hurricane and 
Coastal Hazards  Possible Critical Large More than 24 

hours 
Less than 
24 hours 2.6 

Tornadoes/ 
Thunderstorms 

Hailstorm, 
Lightning 

Highly 
Likely Limited Moderate 6 to 12 hours Less than 

6 hours 2.8 

Severe Winter 
Weather  Likely Critical Large More than 24 

hours 
Less than 
one week 3.0 

Earthquakes  Possible Minor Moderate Less than 6 
hours 

Less than 
6 hours 2.0 

Geological 
Landslide, 
Sinkholes, 

Erosion 
Possible Limited Small Less than 6 

hours 
Less than 
6 hours 2.1 

Dam Failure  Unlikely Critical Moderate Less than 6 
hours 

Less than 
24 hours 2.2 

Flooding  Likely Limited Moderate 6 to 12 hours Less than 
1 week 2.7 

Other Hazards 

Wildfires  Likely Minor Small Less than 6 
hours 

More than 
1 week 2.4 

Infectious 
Disease  Unlikely Minor Small More than 24 

hours 
More than 

1 week 1.6 
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Hazard Subhazard(s) 
Assessed 

Category/Degree of Risk 

Probability Impact Spatial 
Extent Warning Time Duration PRI Score 

Technological Hazards 
Hazardous 
Substances  Possible Limited Small Less than 6 

hours 
Less than 
24 hours 2.2 

Radiological 
Emergency 

Fixed Nuclear 
Facilities Unlikely Critical Small 6 to 12 hours Less than 

1 week 1.9 

Terrorism  Unlikely Critical Small Less than 6 
hours 

Less than 
24 hours 2.2 

Cyber  Unlikely Minor Small Less than 6 
hours 

Less than 
24 hours 1.3 

Electromagneti
c Pulse  Unlikely Minor Large 12 to 24 hours Less than 

6 hours 1.7 
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5.20 FINAL DETERMINATIONS 
The conclusions drawn from the hazard profiling process for the Cabarrus Stanly Union Region, including 
the PRI results and input from the Regional Hazard Mitigation Planning Team, resulted in the 
classification of risk for each identified hazard according to three categories: High Risk, Moderate Risk, 
and Low Risk.  For purposes of these classifications, risk is expressed in relative terms according to the 
estimated impact that a hazard will have on human life and property throughout all of the Cabarrus 
Stanly Union Region. It should be noted that although some hazards are classified below as posing low 
risk, their occurrence of varying or unprecedented magnitudes is still possible in some cases and their 
assigned classification will continue to be evaluated during future plan updates. 
 
A more quantitative analysis to estimate potential dollar losses for each hazard has been performed 
separately, and is described in Section 6: Vulnerability Assessment. 
 
Table 5.36 ranks the hazards that were assessed in the update that were renamed to be consistent with 
the State of State of North Carolina Hazard Mitigation Plan.  These conclusions were based on the PRI 
calculations and input from the Cabarrus Stanly Union Regional Planning Committee.  
 

TABLE 5.36: 2020 CONCLUSIONS ON HAZARD RISK  
FOR THE CABARRUS STANLY UNION REGION 

HIGH RISK 

Winter Storm and Freeze 
Thunderstorm Wind / High Wind 

Flooding 
Hurricane and Coastal Hazards 

MODERATE RISK 

Drought 
Wildfires 

Hazardous Substances 
Dam Failure 

Terrorism 
Excessive Heat 

LOW RISK 

Geological 
Earthquakes 

Radiological Emergency 
Electromagnetic Pulse 

Infectious Disease 
Cyber 
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SECTION 6 
VULNERABILITY ASSESSMENT   
 
This section identifies and quantifies the vulnerability of the jurisdictions within the Cabarrus Stanly 
Union Region to the significant hazards identified in the previous sections (Hazard Identification and 
Profiles). It consists of the following subsections: 
 

♦ 6.1 Overview 
♦ 6.2 Methodology 
♦ 6.3 Explanation of Data Sources 
♦ 6.4 Asset Inventory 
♦ 6.5 Vulnerability Assessment Results 
♦ 6.6 Conclusions on Hazard Vulnerability 

 

44 CFR Requirement 
44 CFR Part 201.6(c)(2)(ii): The risk assessment shall include a description of the jurisdiction’s vulnerability to 
the hazards described in paragraph (c)(2)(i) of this section. The description shall include an overall summary of 
each hazard and its impact on the community. The plan should describe vulnerability in terms of: (A) The 
types and numbers of existing and future buildings, infrastructure, and critical facilities located in the identified 
hazard areas; (B) An estimate of the potential losses to vulnerable structures identified in paragraph 
(c)(2)(ii)(A) of this section and a description of the methodology used to prepare the estimate; (C) Providing a 
general description of land uses and development trends within the community so that mitigation options can 
be considered in future land use decisions. 

 

6.1 OVERVIEW 
This section builds upon the information provided in Section 4: Hazard Identification and Section 5: 
Hazard Profiles by identifying and characterizing an inventory of assets in the Cabarrus Stanly Union 
Region.  Additionally, an assessment is conducted for each identified hazard, including the potential 
impact and expected amount of damages it may cause. The primary objective of the vulnerability 
assessment is to quantify exposure and the potential loss estimates for each hazard. In doing so, each 
county and their participating jurisdictions may better understand their unique risks to identified 
hazards and be better prepared to evaluate and prioritize specific hazard mitigation actions. 
 
This section begins with an explanation of the methodology applied to complete the vulnerability 
assessment, followed by a summary description of the asset inventory as compiled for jurisdictions in 
the Cabarrus Stanly Union Region. The remainder of this section focuses on the results of the 
assessment conducted. 
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6.2 METHODOLOGY 
This vulnerability assessment was conducted using three distinct methodologies: (1) A stochastic risk 
assessment; (2) a geographic information system (GIS)-based analysis; and (3) a risk modeling software 
analysis. Each approach provides estimates for the potential impact of hazards by using a common, 
systematic framework for evaluation, including historical occurrence information provided in the Hazard 
Identification and Hazard Profiles sections. A brief description of the three different approaches is 
provided on the following pages. 

 
6.2.1 Stochastic Risk Assessment 
The stochastic risk assessment methodology was applied to analyze hazards of concern that were 
outside the scope of the GIS-based risk assessment and NCEM’s Risk Management Tool. This involves 
the consideration of annualized loss estimates and impacts of current and future buildings and 
populations. Annualized loss is the estimated long-term weighted average value of losses to property in 
any single year in a specified geographic area (i.e., municipal jurisdiction or county). This methodology is 
applied primarily to hazards that do not have geographically-definable boundaries and are therefore 
excluded from spatial analysis through GIS. A stochastic risk methodology was used for the following 
hazards: 
 

♦ Geological 
♦ Tornadoes/Thunderstorms 
♦ Severe Winter Weather 
♦ Hazardous Substances  

 
With the exception of Hazardous Substances, the hazards listed above are considered natural and have 
the potential to affect all current and future buildings and all populations. Table 6.1 provides 
information about all improved property in the Cabarrus Stanly Union region that is vulnerable to these 
hazards. For all hazards annualized loss estimates were determined using the best available data on 
historical losses from sources including NOAA’s National Centers for Environmental Information records, 
the previous Cabarrus Stanly Union Regional Hazard Mitigation Plan, and local knowledge. Annualized 
loss estimates were generated by totaling the amount of property damage over the period of time for 
which records were available, and calculating the average annual loss. Given the standard weighting 
analysis, losses can be readily compared across hazards providing an objective approach for evaluating 
mitigation alternatives. 
 
For the dam failure1, drought, excessive heat, infectious disease, radiological emergency, terrorism, 
cyber, EMP, and geological hazards, no data with historical property damages was available. Therefore, 
a detailed vulnerability assessment could not be completed for these hazards at this time. 
 
The results for these hazards are found at the end of this section in Table 6.26. 

 
1 As noted in Section 5: Hazard Profiles, dam failure could be catastrophic to structures and populations in the inundation area. 
However, due to lack of data, no additional analysis was performed. Further, USACE and NCDENR also complete separate dam 
failure plans to identify risk and response measures. 

Page 205



SECTION 6: VULNERABILITY ASSESSMENT 
____________________________________________________________________________________________________________________________________________ 
 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan             6:3 
FINAL – April 2020   

6.2.2 GIS-Based Analysis 
Other hazards have specified geographic boundaries that permit additional analysis using Geographic 
Information Systems (GIS). These hazards include: 

♦ Flooding 
♦ Hazardous Substances 
♦ Geological (Landslide) 
♦ Wildfires 

 
The objective of the GIS-based analysis was to determine the estimated vulnerability of critical facilities 
and populations for the identified hazards in the Cabarrus Stanly Union Region using best available 
geospatial data. Digital data was collected from local, regional, state, and national sources for hazards 
and buildings. This included local tax assessor records for individual parcels and buildings and 
georeferenced point locations for identified assets (critical facilities and infrastructure, special 
populations, etc.) when available. ESRI® ArcGIS™ 10.6.1 was used to assess hazard vulnerability utilizing 
digital hazard data, as well as local building data. Using these data layers, hazard vulnerability can be 
quantified by estimating the assessed building value for parcels and/or buildings determined to be 
located in identified hazard areas. To estimate vulnerable populations in hazard areas, digital Census 
2010 data by census tract was obtained and was supplemented with current population estimates from 
the US Census Bureau. This was intersected with hazard areas to determine exposed population counts. 
Unfortunately, due to the large scale of census tracts, the results are limited, but will be revised as 
population by census block becomes available for all areas in the region. The results of the analysis 
provided an estimate of the number of people and critical facilities, as well as the assessed value of 
parcels and improvements, determined to be potentially at risk to those hazards with delineable 
geographic hazard boundaries. 
 

6.2.3 Risk Management Tool 
The Risk Management Tool (RMT) was developed by NCEM-Risk Management (RM) as a tool to simplify 
hazard mitigation plan development into a single, automated, tool-based format to include geospatially 
based risk assessment data, also developed by NCEM-RM. The RMT is a twofold system used to create 
and/or update a local and state hazard mitigation plan. The two parts of the RMT are a step-by-step 
system that will prompt a user to input information and narrative as well as upload pictures, documents 
and other information as needed. The second part of the system is the Risk Tool. The Risk Tool will run a 
risk assessment at the building level for certain hazards selected based on predetermined calculations 
for each hazard. Some hazards will have a single return period and others have multi-return periods. The 
availability of multi-returns periods are based on the availability of datasets for each hazard and the 
degree of detail in each dataset. 
  
The Risk Assessment produced by the Risk Tool will also identify high-risk structures in the planning area 
and estimate cost by types of mitigation projects (wind retrofits, elevation, acquisition, mitigation 
reconstruction) and benefit-cost estimates by type of mitigation. The mitigation tool is only meant to 
begin the process of thinking about problem areas where mitigation may be of interest to the 
jurisdiction and property owners. It is also designed to drive mitigation actions that are specific, 
measurable, attainable, realistic and timely.  
 
Finally, the Risk Management Tool also assesses vulnerable populations, such as children and elderly 
persons.  Data used to assess these populations is from the US 2010 Census.  According to the US Census 
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Bureau, those defined as “elderly,” are 65 years old or older, while those defined as “children” are 5 
years old or younger.  It is important to note that the numbers assessed are from the most recent 
Census in 2010. 
 
Once all of the information was input into the system, a hazard mitigation plan can then be exported 
into multiple document formats. The system will also store the plan so that when it is time to update the 
plan, the information is already in the system. 
 
The RMT was originally developed as part of the Integrated Hazard Risk Management (IHRM) pilot 
project which included Durham, Edgecombe, Macon and New Hanover counties. The pilot was 
successful and it was determined that there is a need and interest in a system designed to be used 
statewide and potentially nationwide in the future. The RMT used in this update was the second version 
created by NCEM.   
 
A list of the hazards assessed by the RMT follows: 

♦ Hurricane and Coastal Hazards 
♦ Tornadoes/Thunderstorms  
♦ Earthquakes 
♦ Flooding 
♦ Wildfires 

All conclusions are presented in “Conclusions on Hazard Vulnerability” at the end of this section. 
 

Hazard Prioritization 
When it comes to evaluating hazards and determining which hazards a jurisdiction should spend the most time 
and effort addressing, a number of factors affect the prioritization. As discussed in Section 5: Hazard Profiles, 
the risk (magnitude, probability, location) of a hazard is one of the primary driving forces that helps determine 
the relative importance of addressing the potential impacts of a hazard. However, the assessment of a hazard’s 
risk is generally focused on the hazard itself and how severe or likely it could be within geographic scope of the 
study area. This assessment does not necessarily analyze the potential effects of that hazard on humans and the 
built environment. This is a critical component of planning for hazards since a hazard that does not impact 
human life, safety, or welfare is typically not considered as important to address through mitigation. The 
analysis that follows attempts to bring this consideration into the planning process by estimating the impacts on 
humans and the built environment and prioritizing hazards accordingly. 
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6.3 EXPLANATION OF DATA SOURCES 
 
Hurricane and Coastal Hazards 
NCEM’s Risk Management Tool assessed vulnerable areas to the Hurricane and Coastal Hazards.  For this 
assessment, vulnerable buildings and populations were analyzed against damages caused by hurricane 
winds.   
 
Tornadoes/Thunderstorms 
NCEM’s Risk Management Tool analyzed the vulnerable buildings and populations to the 
Tornadoes/Thunderstorms hazard.  Sub hazards assessed under the thunderstorms hazard include hail 
and lightning; however, for the purposes of this assessment, thunderstorm winds were the only risk 
analyzed. 
 
Earthquakes 
NCEM’s Risk Management Tool assessed vulnerable areas to the earthquake hazard. This assessment 
included susceptible buildings by the type of structure, and the potential dollar losses associated with 
the buildings.  It also analyzed susceptible populations, such as children and elderly.  
 
Geological (Landslide) 
Data from the U.S. Geological Survey was used to first determine what areas are considered high, 
moderate, or low susceptibility areas to the landslide hazard. Data was downloaded in an ArcGIS 
compatible format.  This allowed the parcel data received by local governments to be layered on top of 
the landslide regions to assess vulnerability to landslide occurrences.  
 
Flooding 
FEMA Digital Flood Insurance Rate Maps (DFIRMs) were used to determine flood vulnerability. DFIRM 
data can be used in ArcGIS for mapping purposes and, they identify several features including floodplain 
boundaries and base flood elevations. Identified areas on the DFIRM represent some features of a Flood 
Insurance Rate Maps including the 100-year flood areas (1.0-percent annual chance flood), and the 500- 
year flood areas (0.2-percent annual chance flood). For the vulnerability assessment, local parcel data 
and critical facilities were overlaid on the 100-year floodplain areas and 500-year floodplain areas. This 
data was also supplemented with the NCEM RMT data, which assessed structure type and vulnerable 
populations within the floodplain areas.  It should be noted that such an analysis does account for 
building elevation. 
 
Wildfires 
The data used to determine vulnerability to wildfires in the Cabarrus Stanly Union Region is based on 
GIS data called the Southern Wildfire Risk Assessment (SWRA). It was provided for use in this plan by 
the North Carolina Division of Forest Resources.  A specific layer known as the “Wildland Urban 
Interface” (WUI) was used to determine vulnerability of people and property.  This layer uses the key 
input of housing density to define potential wildfire impacts to people and homes.  The WUI Risk Index is 
then derived from a scale of -1 to -9, with the least negative impact being a -1, and uses flame length to 
measure fire intensity.  The primary purpose of this data is to highlight areas of concern that may be 
conducive to mitigation actions.  Many assumptions are made, making it not a true probability; 
however, it does provide a comparison of risk throughout the region.  Data was also supplemented with 
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the data from NCEM’s RMT, which assessed vulnerable buildings, potential dollar losses of those 
buildings, and susceptible populations. 
 
Hazardous Substances 
Hazardous materials incidents can occur in both fixed facilities and through mobile transportation.  For 
the fixed incident analysis, Toxic Release Inventory (TRI) data was used.  The Toxic Release Inventory is a 
publicly available database from the federal Environmental Protection Agency (EPA) that contains 
information on toxic chemicals, releases, and other waste management activities reported annually by 
certain covered industry groups, as well as federal facilities.  This inventory was established under the 
Emergency Planning and Community Right-to-Know Act of 1986 (EPCRA) and was further expanded by 
the Pollution Prevention Act of 1990.  Facilities that meet certain activity thresholds must annually 
report their releases and other waste management activities for listed toxic chemicals to the EPA and to 
their state or tribal entity.  A facility must report if it meets the following criteria: 
 

♦ The facility falls within one of the following industrial categories: manufacturing; metal mining; 
coal mining; electric generating facilities that combust coal and/or oil; chemical wholesale 
distributors; petroleum terminals and bulk storage facilities; RCRA Subtitle C treatment, storage, 
and disposal (TSD) facilities; and solvent recovery services; 

♦ Has 10 or more full-time employee equivalents; and 
♦ Manufactures or processes more than 25,000 pounds or otherwise uses more than 10,000 

pounds of any listed chemical during the calendar year. Persistent, bioaccumulative, and toxic 
(PBT) chemicals are subject to different thresholds of 10 pounds, 100 pounds, or 0.1 grams 
depending on the chemical. 

 
For the mobile hazardous materials incident analysis, transportation data including major highways and 
railroads were obtained from the North Carolina Department of Transportation. This data is ArcGIS 
compatible, lending itself to buffer analysis to determine risk. 
 

6.4 ASSET INVENTORY 
An inventory of geo-referenced assets within Cabarrus, Stanly, and Union Counties and jurisdictions 
was compiled in order to identify and characterize those properties potentially at risk to the identified 
hazards2. By understanding the type and number of assets that exist and where they are located in 
relation to known hazard areas, the relative risk and vulnerability for such assets can be assessed. 
Under this assessment, two categories of physical assets were created and then further assessed 
through GIS analysis. Additionally, social assets are addressed to determine population at risk to the 
identified hazards. These are presented below in Section 6.4.2.  
 

6.4.1 Physical and Improved Assets 
The two categories of physical assets consist of: 
 
1. Improved Property: Includes all improved properties in the Cabarrus Stanly Union Region 

 
2 While potentially not all-inclusive for the jurisdictions in the Cabarrus Stanly Union region, “georeferenced” assets include 
those assets for which specific location data is readily available for connecting the asset to a specific geographic location for 
purposes of GIS analysis. 
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according to local parcel data provided by the counties. The information has been expressed in 
terms of the number of parcels and total assessed value of improvements (buildings) that may 
be exposed to the identified hazards. 
 
2. Critical Facilities: Critical facilities vary by jurisdiction. Each county provided data from their respective 
critical facilities that were used in this section.  Identified critical facilities are fire stations, police 
stations, medical care facilities, schools, government facilities, emergency operation centers, or other 
important buildings.  It should be noted that this listing is not all-inclusive for assets located in the 
region, but it is anticipated that it will be expanded during future plan updates as more geo-referenced 
data becomes available for use in GIS analysis. 
 
The following tables provide a detailed listing of the geo-referenced assets that have been identified for 
inclusion in the vulnerability assessment for the Cabarrus Stanly Union Region. 
 
Table 6.1 lists the number of parcels, total value of parcels, total number of parcels with improvements, 
and the total assessed value of improvements for participating areas of the Cabarrus Stanly Union 
Region (study area of vulnerability assessment)3. 
 

TABLE 6.1: IMPROVED PROPERTY IN THE CABARRUS STANLY UNION REGION 

Location4 Number of 
Parcels 

Total Assessed 
Value of Parcels 

Estimated Number 
of Buildings 

Total Assessed 
Value of 

Improvements 
Cabarrus County 95,874 $9,634,181,545 71,150 $6,977,682,145 
Concord 36,730 $9,634,181,545 30,930 $6,977,682,145 
Harrisburg 6,984 $1,942,853,690 5,982 $1,449,623,770 
Kannapolis 22,079 $3,441,157,797 14,094 $2,480,647,517 
Midland 2,320 $344,504,050 1,517 $209,888,660 
Mount Pleasant 752 $128,580,690 614 $85,729,600 
Unincorporated Area 27,009 $5,041,615,330 18,013 $3,115,253,440 
Stanly County 40,191 $4,958,756,453 26567 $3,092,910,470 
Albemarle 8,620 $1,182,237,757 6,677 $921,385,554 
Badin 892 $57,515,732 665 $44,590,815 
Locust 2,249 $410,140,057 1,619 $348,011,831 
Misenhiemer 135 $61,313,747 92 $60,328,617 
New London 703 $93,749,135 487 $88,613,530 
Norwood 2,989 $294,858,092 1,805 $262,689,828 
Oakboro 1,665 $162,669,658 1,093 $148,664,634 
Red Cross 482 $62,435,411 335 $58,406,385 
Richfield 901 $101,361,602 570 $88,042,654 
Stanfield 891 $131,868,399 676 $125,179,966 
Unincorporated Area 20,664 $2,400,606,863 12,548 $946,996,656 
Union County 104,493 $33,446,809,060 85,032 $31,903,348,860 
Fairview 2061 $523,596,100 1,546 $467,637,700 

 
3 Total assessed values for improvements is based on tax assessor records as joined to digital parcel data. This data does not 
include dollar figures for tax-exempt improvements such as publicly-owned buildings and facilities. It should also be noted that, 
due to record keeping, some duplication is possible thus potentially resulting in an inflated value exposure for an area. 
4 Number of buildings for each county is based on the number of parcels with an improved building value greater than zero. 
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Location4 Number of 
Parcels 

Total Assessed 
Value of Parcels 

Estimated Number 
of Buildings 

Total Assessed 
Value of 

Improvements 
Hemby Bridge 735 $82,284,200 576 $77,183,200 
Indian Trail 15,464 $4,459,884,100 13,615 $4,358,171,100 
Lake Park 1,345 $242,153,200 1,213 $240,536,200 
Marshville 1,206 $229,300,900 979 $224,134,100 
Marvin 1,863 $986,654,400 1,641 $968,672,900 
Mineral Springs 1,481 $280,141,100 1,182 $266,913,800 
Monroe 13,601 $5,233,280,060 11,822 $5,093,604,760 
Stallings 6,636 $1,751,941,200 5,895 $1,709,895,100 
Unionville 3,326 $964,101,300 2,587 $911,983,900 
Waxhaw 7,112 $1,826,547,700 5,846 $1,741,375,500 
Weddington 4,993 $2,292,398,800 3,954 $2,195,748,100 
Wesley Chapel 2,799 $926,038,300 2,381 $901,244,400 
Wingate 995 $285,176,800 865 $282,902,600 
Unincorporated Area 40,876 $13,363,310,900 30,930 $12,463,345,500 
Cabarrus Stanly Union 
Regional Total 240,558 $58,938,458,615 182,749 $49,315,084,462 

Source: Local governments 
 

The following table lists the fire stations, police stations, emergency operations centers (EOCs), medical 
care facilities, schools, and other critical facilities located in the Cabarrus Stanly Union Region. Local 
governments at the county level provided a majority of the data for this analysis. In addition, Figure 6.1 
shows the locations of essential facilities in the Cabarrus Stanly Union Region. Table 6.26, at the end of 
this section, shows a complete list of the critical facilities by name, as well as the hazards that affect 
each facility. As noted previously, this list is not all inclusive and only includes information provided by 
the counties. 
 

TABLE 6.2: CRITICAL FACILITY INVENTORY IN THE CABARRUS STANLY UNION REGION 
Location Fire/EMS 

Stations Police Stations Medical Care 
Facilities Schools Other 

Cabarrus County 36 11 1 52 11 
Concord 17 7 1 26 9 
Harrisburg 3 1 0 3 0 
Kannapolis 4 1 0 13 2 
Midland 2 1 0 1 0 
Mount Pleasant 2 1 0 3 1 
Unincorporated Area 8 0 0 6 0 
Stanly County 27 12 2 21 8 
Albemarle 11 5 1 9 7 
Badin 1 1 0 1 0 
Locust 2 1 1 3 0 
Misenhiemer 0 1 0 0 0 
New London 3 1 0 0 0 
Norwood 6 1 0 4 0 
Oakboro 1 1 0 1 0 

Page 211



SECTION 6: VULNERABILITY ASSESSMENT 
____________________________________________________________________________________________________________________________________________ 
 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan             6:9 
FINAL – April 2020   

Location Fire/EMS 
Stations Police Stations Medical Care 

Facilities Schools Other 

Red Cross 1 0 0 1 0 
Richfield 1 0 0 1 0 
Stanfield 1 1 0 1 0 
Unincorporated Area 0 0 0 0 1 
Union County 23 6 1 63 15 
Fairview 1 0 0 1 0 
Hemby Bridge 1 0 0 0 0 
Indian Trail 1 0 0 9 0 
Lake Park 0 0 0 0 1 
Marshville 1 1 0 2 1 
Marvin 0 0 0 1 0 
Mineral Springs 1 0 0 1 0 
Monroe 1 1 1 17 8 
Stallings 0 1 0 1 0 
Unionville 2 0 0 3 2 
Waxhaw 1 1 0 3 1 
Weddington 2 0 0 3 0 
Wesley Chapel 1 0 0 2 0 
Wingate 1 1 0 1 0 
Unincorporated Area 10 1 0 19 2 
Cabarrus Stanly Union 
Regional Total 86 29 4 136 34 

Source: Local governments 
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FIGURE 6.1: CRITICAL FACILITIES IN THE CABARRUS STANLY UNION REGION 

 
 Source: Local governments 

6.4.2 Social Vulnerability 
In addition to identifying those assets potentially at risk to identified hazards, it is important to identify 
and assess those particular segments of the resident population in the Cabarrus Stanly Union Region 
that are potentially at risk to these hazards. 
 
Table 6.3 lists the population by county according to U.S. Census 2010 population estimates.  The 
population estimates are updated using the most recent vintage tables dated July 1, 2018.  The total 
population in the Cabarrus Stanly Union Region according to Census data is 505,582. 
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TABLE 6.3: TOTAL POPULATION IN THE CABARRUS STANLY UNION REGION 
Location 2018 Population Estimates 

Cabarrus County 209,303 
Stanly County 63,465 
Union County 232,814 
Cabarrus Stanly Union Regional Total 505,582 

Source: US Census Bureau 
 
Additional population estimates are presented in Section 3: Community Profile. 
 
In addition, Figure 6.2 illustrates the population density by census tract as it was reported by the US 
Census Bureau in 2010 and updated with 2017 population estimates. 
 

FIGURE 6.2: POPULATION DENSITY IN THE CABARRUS STANLY UNION REGION 
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6.4.3. Development Trends and Changes in Vulnerability 
Since the previous regional hazard mitigation plan was approved (in 2015), the Cabarrus Stanly Union 
Region has experienced strong growth and development. Table 6.4 shows the number of building units 
constructed since 2010 according to the US Census American Community Survey. 
 

TABLE 6.4: BUILDING COUNTS FOR THE CABARRUS STANLY UNION REGION  
Location Total Housing Units 

(2017) 
Units Built 2010 or 

Later 
% Building Stock 
Built Post-2010 

Cabarrus County 79,443 10,985 13.83% 
Concord 33,835 3,304 9.77% 
Harrisburg 4,912 1,257 25.59% 
Kannapolis 19,255 1,529 7.94% 
Midland 1,420 327 23.03% 
Mount Pleasant 773 38 4.92% 
Unincorporated Area 19,248 4,530 23.53% 
Stanly County 27,787 1,224 4.40% 
Albemarle 7,060 113 1.60% 
Badin 690 4 0.58% 
Locust 1,403 319 22.74% 
Misenhiemer 142 4 2.82% 
New London 255 21 8.24% 
Norwood 1,411 38 2.69% 
Oakboro 841 60 7.13% 
Red Cross 361 9 2.49% 
Richfield 254 31 12.20% 
Stanfield 596 32 5.37% 
Unincorporated Area 14,774 593 4.01% 
Union County 81,147 10,375 12.79% 
Fairview 1,547 83 5.37% 
Hemby Bridge 578 18 3.11% 
Indian Trail 12,403 1,708 13.77% 
Lake Park 1,389 21 1.51% 
Marshville 954 26 2.73% 
Marvin 1,784 319 17.88% 
Mineral Springs 1,168 172 14.73% 
Monroe 12,197 725 5.94% 
Stallings 5,562 753 13.54% 
Unionville 2,462 187 7.60% 
Waxhaw 4,382 2,241 51.14% 
Weddington 3,496 732 20.94% 
Wesley Chapel 2,758 267 9.68% 
Wingate 1,135 15 1.32% 
Unincorporated Area 29,332 3,108 10.60% 
Cabarrus Stanly Union Regional Total 188,377 22,584 11.99% 

Source: US Census Bureau 

Table 6.5 shows population growth estimates for the region from 2010 to 2017 based on the US Census 
Annual Estimates of Resident Population and 2017 population estimates. 
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TABLE 6.5: POPULATION GROWTH FOR THE CABARRUS STANLY UNION REGION 

Location 2017 2016 2015 2010 % Change 
2010-2017 

Cabarrus County 206,724 201,470 196,215 178,535 15.79% 
Concord 87,607 85,753 83,903 75,172 16.54% 
Harrisburg 14,856 14,500 13,883 10,328 43.84% 
Kannapolis 46,498 45,685 44,520 41,663 11.61% 
Midland 3,422 3,322 3,243 2,978 14.91% 
Mount Pleasant 2,064 2,133 1,825 1,727 19.51% 
Unincorporated Area 52,277 50,077 48,841 46,667 12.02% 
Stanly County 61,451 60,792 60,635 60,585 1.43% 
Albemarle 15,874 15,968 15,969 15,912 -0.24% 
Badin 2,009 1,906 1,895 1,774 13.25% 
Locust 3,253 3,036 2,956 2,959 9.94% 
Misenhiemer 723 732 711 920 -21.41% 
New London 618 593 596 621 -0.48% 
Norwood 2,787 2,960 2,881 2,122 31.34% 
Oakboro 1,958 1,958 1,924 1,912 2.41% 
Red Cross 732 695 706 740 -1.08% 
Richfield 601 643 653 464 29.53% 
Stanfield 1,475 1,597 1,612 1,573 -6.23% 
Unincorporated Area 31,421 30,704 30,732 31,588 -0.53% 
Union County 231,424 226,383 222,017 201,292 14.97% 
Fairview 3,660 3,602 3,530 3,323 10.14% 
Hemby Bridge 1,563 1,264 1,307 1,570 -0.45% 
Indian Trail 37,191 36,357 35,602 30,362 22.49% 
Lake Park 3,706 3,678 3,636 3,243 14.28% 
Marshville 2,614 2,598 2,538 2,391 9.33% 
Marvin 6,174 6,056 5,938 4,889 26.28% 
Mineral Springs 2,904 2,847 2,797 2,553 13.75% 
Monroe 34,368 34,212 33,951 32,297 6.41% 
Stallings 14,970 14,759 14,495 12,682 18.04% 
Unionville 6,497 6,397 6,295 5,853 11.00% 
Waxhaw 13,343 12,398 11,586 8,754 52.42% 
Weddington 10,388 10,254 10,091 9,207 12.83% 
Wesley Chapel 8,447 8,217 8,010 6,702 26.04% 
Wingate 3,867 3,798 3,742 3,398 13.80% 
Unincorporated Area 81,732 79,946 78,499 74,068 10.35% 
Cabarrus Stanly Union Regional Total 499,599 488,645 478,867 440,412 13.44% 

Source: US Census Bureau 
 
Based on the above data, the rate of residential development and population growth in the region since 
2010 has increased, most dramatically in Cabarrus and Union Counties.  The overall population 
increased slightly in Stanly County, too, but has decreased in some of the participating jurisdictions.  
Changes in development do impact the region’s vulnerability since the last update.  The greater the 
population, the greater the risk is that persons are impacted by hazards.  It should be noted that if 
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future development occurs in vulnerable areas, populations and infrastructure will be exposed to 
potential hazards. 
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6.5 VULNERABILITY ASSESSMENT RESULTS 
As noted earlier, only hazards with a specific geographic boundary, modeling tool, or sufficient historical 
data allow for further analysis. Those results are presented here. All other hazards are assumed to 
impact the entire planning region (drought, excessive heat, hailstorm, lightning, and severe winter 
weather) or, due to lack of data, analysis would not lead to credible results (sinkholes, erosion, dam 
failure, infectious disease, terrorism, cyber, EMP). The total region exposure, and thus risk, was 
presented in Table 6.26. 
 
The annualized loss estimate for all hazards is presented at the end of this section in Table 6.25. 
 
The hazards presented in this subsection include: hurricane and coastal hazards, 
tornadoes/thunderstorms, earthquakes, landslides, flooding, wildfires, and hazardous substances. 
 

6.5.1. Hurricane and Coastal Hazards 
Historical evidence indicates that the Cabarrus Stanly Union Region has a significant risk to the hurricane 
and tropical storm hazard, mostly due to the location of the state of North Carolina.  In recent years, 
there have been four disaster declarations from hurricanes in the region (Hurricane Hugo, Tropical 
Storm Frances, Hurricane Katrina Evacuation).  The most recent hurricane experienced by the region 
was Hurricane Michael in 2018.  Many more storm tracks have come near or traversed through the 
region, as shown and discussed in Section 5: Hazard Profiles. 
 
Numerous secondary hazards, such as erosion, flooding, tornadoes, and high winds, tend to be a result 
of hurricanes or tropical storms.  These cumulative effects often make potential loss estimates difficult 
to calculate and track.    
 
NCEM’s Risk Management Tool analyzes hurricane winds and no other hazards often associated with 
hurricanes; therefore, only hurricane winds are analyzed in this section.  Building and population 
vulnerabilities to hurricane winds in a 100-year frequency event (return period) are reported in the 
following Table 6.6 and Table 6.7.   
 
It is assumed that all existing and future buildings and populations are at risk to the hurricane and 
tropical storm hazard. 
 

TABLE 6.6: BUILDING VULNERABILITIES TO HURRICANE WINDS 

Location 
Pre-Firm 
Buildings 

at Risk 

Residential Buildings at 
Risk 

Commercial Buildings 
at Risk  Public Buildings at Risk  Total Buildings at Risk 

Number Damages Number Damages Number Damages Number Damages 
Cabarrus 
County 39,290 74,256 $7,237,390 6,843 $2,880,129 1,535 $674,739 82,634 $10,792,255 

Concord 9,960 24,727 $2,706,298  2,540 $1,836,588  576 $287,461  27,843 $4,830,347  
Harrisburg 3,276 3,328 $401,218  650 $140,380  110 $41,695  4,088 $583,292  
Kannapolis 16,814 18,793 $1,923,489  1,431 $328,901  431 $193,156  20,655 $2,445,546  
Midland 1,144 1,627 $105,213  157 $28,229  30 $7,968  1,814 $141,409  
Mount Pleasant 1,497 1,543 $104,161  143 $32,467  53 $8,520  1,739 $145,148  
Unincorporated 
Area 6,599 24,238 $1,997,011  1,922 $513,564  335 $135,939  26,495 $2,646,513  

Stanly County 29,362 33,784 $3,458,565 4,297 $858,746 791 $269,725 38,872 $4,587,036 
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Location 
Pre-Firm 
Buildings 

at Risk 

Residential Buildings at 
Risk 

Commercial Buildings 
at Risk  Public Buildings at Risk  Total Buildings at Risk 

Number Damages Number Damages Number Damages Number Damages 
Albemarle 6,654 6,509 $436,449  1,391 $105,106  214 $40,115  8,114 $581,670  
Badin 711 595 $40,430  86 $19,580  34 $6,544  715 $66,554  
Locust 1,581 1,524 $103,841  232 $20,800  36 $8,730  1,792 $133,371  
Misenhiemer 169 158 $11,400  11 $577  29 $7,066  198 $19,043  
New London 703 646 $75,911  80 $29,147  25 $2,030  751 $107,087  
Norwood 2,080 1,918 $474,464  206 $104,393  45 $44,040  2,169 $622,898  
Oakboro 1,235 1,180 $84,282  205 $27,868  39 $5,705  1,424 $117,855  
Red Cross 397 512 $39,328  39 $1,752  15 $4,092  566 $45,171  
Richfield 919 865 $58,295  141 $9,562  24 $1,805  1,030 $69,663  
Stanfield 886 855 $61,327  125 $26,876  23 $1,267  1,003 $89,470  
Unincorporated 
Area 14,027 19,022 $2,072,838  1,781 $513,085  307 $148,331  21,110 $2,734,254  

Union County 33,837 81,695 $12,607,660 5,903 $3,578,618 1,388 $1,500,959 88,986 $17,687,237 
Fairview 1,247 2,203 $225,444  166 $58,527  63 $22,033  2,432 $306,003  
Hemby Bridge 628 842 $44,416  62 $9,459  25 $3,559  929 $57,434  
Indian Trail 2,031 11,191 $812,482  854 $135,789  115 $13,582  12,160 $961,853  
Lake Park 3 1,179 $98,473  14 $10,714  5 $166  1,198 $109,353  
Marshville 1,491 1,535 $402,744  220 $96,236  43 $162,426  1,798 $661,406  
Marvin 141 1,579 $366,999  42 $10,412  10 $3,553  1,631 $380,964  
Mineral Springs 638 1,361 $67,110  96 $15,323  31 $4,099  1,488 $86,532  
Monroe 7,010 11,003 $1,283,738  1,754 $281,696  244 $413,747  13,001 $1,979,182  
Stallings 2,078 5,089 $507,762  387 $37,645  25 $2,553  5,501 $547,960  
Unionville 1,732 3,123 $363,589  190 $123,171  108 $35,902  3,421 $522,662  
Waxhaw 673 3,062 $236,195  187 $17,544  35 $5,094  3,284 $258,832  
Weddington 667 3,489 $537,884  107 $29,605  59 $7,097  3,655 $574,586  
Wesley Chapel 439 2,696 $255,486  36 $8,541  29 $8,923  2,761 $272,951  
Wingate 536 902 $246,124  41 $3,725  64 $34,501  1,007 $284,350  
Unincorporated 
Area 14,523 32,441 $7,159,214  1,747 $2,740,231  532 $783,724  34,720 $10,683,169  

Cabarrus 
Stanly Union 
Regional Total 

102,489 189,735 $23,303,615 17,043 $7,317,493 3,714 $2,445,423 210,492 $33,066,528 

Source: NCEM Risk Management Tool 

TABLE 6.7: POPULATION VULNERABILITIES TO HURRICANE WINDS 
Location Elderly at Risk Children at Risk Total at Risk 

Cabarrus County 21,577 13,665 188,059 
Concord 8,840 5,728 78,329 
Harrisburg 1,414 918 12,540 
Kannapolis 5,361 3,156 44,366 
Midland 331 214 2,926 
Mount Pleasant 304 197 2,692 
Unincorporated Area 5,327 3,452 47,206 
Stanly County 9,439 3,571 60,172 
Albemarle 2,477 936 15,776 
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Location Elderly at Risk Children at Risk Total at Risk 

Badin 283 107 1,799 
Locust 516 202 3,350 
Misenhiemer 113 43 720 
New London 176 66 1,118 
Norwood 516 195 3,289 
Oakboro 361 136 2,303 
Red Cross 117 44 743 
Richfield 219 83 1,392 
Stanfield 274 103 1,739 
Unincorporated Area 4,387 1,656 27,943 
Union County 19,360 14,604 200,219 
Fairview 323 244 3,336 
Hemby Bridge 149 113 1,545 
Indian Trail 3,185 2,402 32,928 
Lake Park 309 233 3,197 
Marshville 287 216 2,963 
Marvin 528 398 5,463 
Mineral Springs 252 190 2,601 
Monroe 3,227 2,434 33,374 
Stallings 1,301 983 13,465 
Unionville 573 432 5,930 
Waxhaw 934 705 9,668 
Weddington 911 687 9,416 
Wesley Chapel 704 531 7,281 
Wingate 324 244 3,346 
Unincorporated Area 6,353 4,792 65,706 
Cabarrus Stanly Union 
Regional Total 50,376 31,840 448,450 

    Source: NCEM Risk Management Tool 
 
SOCIAL VULNERABILITY 
Given the equal susceptibility across the entire Cabarrus Stanly Union Region, it can be assumed that the 
entire population is at risk to the hurricane and tropical storm hazard. 
 
CRITICAL FACILITIES 
Given equal vulnerability across the Cabarrus Stanly Union Region, all critical facilities are considered 
to be at risk. Although some buildings may perform better than others in the face of such an event due 
to construction, age, and other factors, determining individual building response is beyond the 
scope of this plan. However, this plan will consider mitigation actions for vulnerable structures, 
including critical facilities, to reduce the impacts of the hurricane wind hazard. A list of specific critical 
facilities and their associated risk can be found in Table 6.26 at the end of this section. 

In conclusion, a hurricane event has the potential to impact many existing and future buildings, critical 
facilities, and populations in the Cabarrus Stanly Union Region. Hurricane events can cause 
substantial damage in their wake including fatalities, extensive debris clean-up, and extended power 
outages. 
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6.5.2 Tornadoes/Thunderstorms 
Tornadoes 
A probabilistic scenario was created to estimate building and population vulnerabilities in the Cabarrus 
Stanly Union region for the tornado hazard.  For this scenario, a tornado ranked F2 on the Fujita scale 
was analyzed.  The Risk Management Tool analyzed this information which has been reported in Table 
6.8 and Table 6.9. 
 

TABLE 6.8: BUILDING VULNERABILITY TO THE TORNADOES HAZARD 

Location 
Pre-Firm 
Buildings 

at Risk 

Residential Buildings at Risk Commercial Buildings at 
Risk  Public Buildings at Risk  Total Buildings at Risk 

Number Damages Number Damages Number Damages Number Damages 
Cabarrus 
County 39,350 74,589 $8,742,812,588 6,843 $6,740,809,158 1,535 $1,554,583,104 82,967 $17,038,204,848 

Concord 9,968 24,811 $3,221,556,718 2,540 $3,846,849,929 576 $661,789,159 27,927 $7,730,195,805 
Harrisburg 3,298 3,354 $511,781,898 650 $438,059,825 110 $115,054,213 4,114 $1,064,895,935 
Kannapolis 16,839 18,850 $2,021,583,967 1,431 $1,007,143,054 431 $421,753,442 20,712 $3,450,480,462 
Midland 1,144 1,629 $158,772,018 157 $100,218,483 30 $23,195,954 1,816 $282,186,456 
Mount Pleasant 1,499 1,568 $144,084,088 143 $86,057,302 53 $38,252,495 1,764 $268,393,885 
Unincorporated 
Area 6,602 24,377 $2,685,033,899 1,922 $1,262,480,565 335 $294,537,841 26,634 $4,242,052,305 

Stanly County 29,574 34,112 $3,122,108,002 4,297 $1,727,558,710 791 $468,387,477 39,200 $5,318,054,190 
Albemarle 6,688 6,554 $593,064,088 1,391 $561,510,144 214 $135,727,965 8,159 $1,290,302,198 
Badin 762 646 $49,611,345 86 $72,583,203 34 $44,002,275 766 $166,196,824 
Locust 1,582 1,527 $138,837,063 232 $76,563,731 36 $25,490,251 1,795 $240,891,044 
Misenhiemer 169 158 $13,208,091 11 $1,865,242 29 $29,572,757 198 $44,646,090 
New London 703 647 $84,718,946 80 $61,819,200 25 $10,818,525 752 $157,356,671 
Norwood 2,080 1,918 $179,963,316 206 $63,464,456 45 $20,270,489 2,169 $263,698,261 
Oakboro 1,237 1,186 $102,556,274 205 $74,943,966 39 $14,522,533 1,430 $192,022,773 
Red Cross 397 513 $48,529,535 39 $7,916,604 15 $16,989,639 567 $73,435,778 
Richfield 930 877 $78,277,097 141 $50,651,726 24 $9,264,120 1,042 $138,192,943 
Stanfield 891 862 $83,734,854 125 $61,279,807 23 $7,358,224 1,010 $152,372,885 
Unincorporated 
Area 14,135 19,224 $1,749,607,393 1,781 $694,960,631 307 $154,370,699 21,312 $2,598,938,723 

Union County 33,946 82,172 $11,956,831,891 5,903 $3,645,345,735 1,388 $1,040,445,728 89,463 $16,642,623,356 
Fairview 1,248 2,213 $295,806,538 166 $130,296,700 63 $43,513,341 2,442 $469,616,580 
Hemby Bridge 631 852 $69,724,647 62 $17,745,052 25 $8,126,226 939 $95,595,926 
Indian Trail 2,038 11,266 $1,411,241,318 854 $420,239,990 115 $66,027,430 12,235 $1,897,508,738 
Lake Park 3 1,182 $144,682,742 14 $14,574,820 5 $1,576,315 1,201 $160,833,877 
Marshville 1,491 1,535 $142,951,322 220 $88,299,877 43 $37,195,621 1,798 $268,446,819 
Marvin 143 1,606 $572,960,160 42 $18,068,482 10 $9,598,423 1,658 $600,627,066 
Mineral Springs 642 1,377 $143,063,827 96 $47,008,128 31 $10,170,713 1,504 $200,242,668 
Monroe 7,037 11,060 $1,183,462,749 1,754 $976,496,135 244 $175,414,425 13,058 $2,335,373,309 
Stallings 2,087 5,122 $727,924,578 387 $174,830,810 25 $8,819,175 5,534 $911,574,563 
Unionville 1,733 3,134 $411,790,873 190 $213,385,505 108 $75,716,803 3,432 $700,893,181 
Waxhaw 676 3,100 $479,209,178 187 $59,117,980 35 $20,199,946 3,322 $558,527,104 
Weddington 673 3,521 $912,756,861 107 $40,657,219 59 $46,110,674 3,687 $999,524,754 
Wesley Chapel 440 2,715 $510,824,169 36 $22,788,506 29 $20,198,448 2,780 $553,811,123 
Wingate 536 902 $102,173,339 41 $8,740,090 64 $47,289,451 1,007 $158,202,880 
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Location 
Pre-Firm 
Buildings 

at Risk 

Residential Buildings at Risk Commercial Buildings at 
Risk  Public Buildings at Risk  Total Buildings at Risk 

Number Damages Number Damages Number Damages Number Damages 
Unincorporated 
Area 14,568 32,587 $4,848,259,590 1,747 $1,413,096,441 532 $470,488,737 34,866 $6,731,844,768 

Cabarrus 
Stanly Union 
Regional Total 

102,870 190,873 $23,821,752,481 17,043 $12,113,713,603 3,714 $3,063,416,309 211,630 $38,998,882,394 

Source: NCEM Risk Management Tool 

TABLE 6.9: POPULATION VULNERABILITY TO THE TORNADOES HAZARD 
Location Elderly at Risk Children at Risk Total at Risk 

Cabarrus County 21,670 13,724 188,874 
Concord 8,870 5,747 78,594 
Harrisburg 1,425 925 12,638 
Kannapolis 5,377 3,166 44,500 
Midland 331 214 2,930 
Mount Pleasant 309 200 2,736 
Unincorporated Area 5,358 3,472 47,476 
Stanly County 9,535 3,607 60,785 
Albemarle 2,494 942 15,885 
Badin 307 116 1,952 
Locust 517 202 3,357 
Misenhiemer 113 43 720 
New London 176 66 1,120 
Norwood 516 195 3,289 
Oakboro 363 137 2,315 
Red Cross 117 44 744 
Richfield 222 84 1,411 
Stanfield 276 104 1,753 
Unincorporated Area 4,434 1,674 28,239 
Union County 19,478 14,694 201,438 
Fairview 324 245 3,351 
Hemby Bridge 151 114 1,563 
Indian Trail 3,206 2,418 33,149 
Lake Park 310 234 3,205 
Marshville 287 216 2,963 
Marvin 537 405 5,556 
Mineral Springs 255 192 2,632 
Monroe 3,244 2,447 33,546 
Stallings 1,309 989 13,552 
Unionville 575 434 5,951 
Waxhaw 946 714 9,788 
Weddington 919 693 9,502 
Wesley Chapel 709 535 7,332 
Wingate 324 244 3,346 
Unincorporated Area 6,382 4,814 66,002 
Cabarrus Stanly Union Regional Total 50,683 32,025 451,097 
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    Source: NCEM Risk Management Tool 
 
A map of historical tornado points of origin and paths can be seen below in Figure 6.3. 

FIGURE 6.3: HISTORICAL TORNADO TRACKS IN THE CABARRUS STANLY UNION REGION 

 
 Source: NCEM Risk Management Tool 

Thunderstorms 

A probabilistic scenario was created to estimate building and population vulnerabilities in the Cabarrus 
Stanly Union region for the thunderstorm hazard.  For this scenario, damages due to thunderstorm 
winds on a 50-year frequency event (return period) were analyzed.  It is important to note that this data 
does not include damages caused by other remnants of thunderstorms, such as lightning or hail. The 
Risk Management Tool analyzed this information which has been reported below in Table 6.10 and 
Table 6.11. 
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TABLE 6.10: BUILDING VULNERABILITY TO THUNDERSTORM WINDS 

Location 
Pre-Firm 
Buildings 

at Risk 

Residential Buildings 
at Risk 

Commercial Buildings 
at Risk  

Public Buildings at 
Risk  Total Buildings at Risk 

Number Damages Number Damages Number Damages Number Damages 
Cabarrus County 39,350 74,589 $24,745,882 6,843 $13,764,592 1,535 $3,280,289 82,967 $41,790,763 
Concord 9,968 24,811 $9,111,389 2,540 $8,852,497 576 $1,375,608 27,927 $19,339,494 
Harrisburg 3,298 3,354 $1,441,852 650 $625,986 110 $215,649 4,114 $2,283,488 
Kannapolis 16,839 18,850 $6,243,597 1,431 $1,474,130 431 $954,165 20,712 $8,671,892 
Midland 1,144 1,629 $391,872 157 $117,365 30 $32,524 1,816 $541,760 
Mount Pleasant 1,499 1,568 $372,258 143 $151,951 53 $30,571 1,764 $554,780 
Unincorporated Area 6,602 24,377 $7,184,914 1,922 $2,542,663 335 $671,772 26,634 $10,399,349 
Stanly County 29,574 34,112 $13,675,367 4,297 $4,567,532 791 $1,415,895 39,200 $19,658,794 
Albemarle 6,688 6,554 $2,581,391 1,391 $738,346 214 $365,998 8,159 $3,685,734 
Badin 762 646 $214,926 86 $262,171 34 $60,736 766 $537,832 
Locust 1,582 1,527 $421,570 232 $96,817 36 $70,832 1,795 $589,219 
Misenhiemer 169 158 $63,076 11 $3,501 29 $58,544 198 $125,121 
New London 703 647 $412,726 80 $139,336 25 $16,583 752 $568,645 
Norwood 2,080 1,918 $799,014 206 $194,334 45 $84,152 2,169 $1,077,500 
Oakboro 1,237 1,186 $504,946 205 $161,955 39 $38,223 1,430 $705,125 
Red Cross 397 513 $228,674 39 $16,689 15 $48,740 567 $294,104 
Richfield 930 877 $329,720 141 $85,172 24 $10,018 1,042 $424,911 
Stanfield 891 862 $291,557 125 $162,654 23 $9,833 1,010 $464,044 
Unincorporated Area 14,135 19,224 $7,827,767 1,781 $2,706,557 307 $652,236 21,312 $11,186,559 
Union County 33,942 82,147 $34,788,579 5,903 $9,164,379 1,388 $2,959,975 89,438 $46,912,934 
Fairview 1,248 2,213 $781,330 166 $282,131 63 $97,200 2,442 $1,160,660 
Hemby Bridge 631 852 $171,467 62 $45,937 25 $17,467 939 $234,872 
Indian Trail 2,038 11,266 $3,404,024 854 $549,276 115 $43,775 12,235 $3,997,075 
Lake Park 3 1,182 $363,284 14 $55,262 5 $535 1,201 $419,081 
Marshville 1,491 1,535 $664,315 220 $193,120 43 $293,451 1,798 $1,150,887 
Marvin 143 1,598 $1,410,859 42 $49,696 10 $13,989 1,650 $1,474,544 
Mineral Springs 642 1,377 $286,446 96 $67,142 31 $16,985 1,504 $370,573 
Monroe 7,037 11,060 $3,479,070 1,754 $754,647 244 $490,219 13,058 $4,723,935 
Stallings 2,087 5,122 $1,887,663 387 $137,056 25 $10,112 5,534 $2,034,831 
Unionville 1,733 3,134 $1,401,050 190 $674,608 108 $249,137 3,432 $2,324,795 
Waxhaw 676 3,099 $997,581 187 $71,525 35 $18,596 3,321 $1,087,703 
Weddington 673 3,521 $2,120,901 107 $147,846 59 $25,210 3,687 $2,293,956 
Wesley Chapel 440 2,715 $1,138,183 36 $38,857 29 $39,161 2,780 $1,216,201 
Wingate 536 902 $412,278 41 $6,885 64 $67,286 1,007 $486,449 
Unincorporated Area 14,564 32,571 $16,270,128 1,747 $6,090,391 532 $1,576,852 34,850 $23,937,372 
Cabarrus Stanly Union Regional 
Total 102,866 190,848 $73,209,828 17,043 $27,496,503 3,714 $7,656,159 211,605 $108,362,491 

Source: NCEM Risk Management Tool 

 
TABLE 6.11: POPULATION VULNERABILITY TO THUNDERSTORM WINDS 

Location Elderly at Risk Children at Risk Total at Risk 

Cabarrus County 21,670 13,724 188,874 
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Location Elderly at Risk Children at Risk Total at Risk 

Concord 8,870 5,747 78,594 
Harrisburg 1,425 925 12,638 
Kannapolis 5,377 3,166 44,500 
Midland 331 214 2,930 
Mount Pleasant 309 200 2,736 
Unincorporated Area 5,358 3,472 47,476 
Stanly County 9,535 3,607 60,785 
Albemarle 2,494 942 15,885 
Badin 307 116 1,952 
Locust 517 202 3,357 
Misenhiemer 113 43 720 
New London 176 66 1,120 
Norwood 516 195 3,289 
Oakboro 363 137 2,315 
Red Cross 117 44 744 
Richfield 222 84 1,411 
Stanfield 276 104 1,753 
Unincorporated Area 4,434 1,674 28,239 
Union County 19,472 14,690 201,375 
Fairview 324 245 3,351 
Hemby Bridge 151 114 1,563 
Indian Trail 3,206 2,418 33,149 
Lake Park 310 234 3,205 
Marshville 287 216 2,963 
Marvin 534 403 5,528 
Mineral Springs 255 192 2,632 
Monroe 3,244 2,447 33,546 
Stallings 1,309 989 13,552 
Unionville 575 434 5,951 
Waxhaw 946 714 9,785 
Weddington 919 693 9,502 
Wesley Chapel 709 535 7,332 
Wingate 324 244 3,346 
Unincorporated Area 6,379 4,812 65,970 
Cabarrus Stanly Union Regional Total 50,677 32,021 451,034 

    Source: NCEM Risk Management Tool 
 
SOCIAL VULNERABILITY 
It is assumed that all existing populations and future populations are at risk to the 
tornadoes/thunderstorms hazard. 
 
CRITICAL FACILITIES 
All critical facilities should still be considered at-risk to damage should an event occur.  A list of all 
individual critical facilities in the region can be found in Table 6.26. 
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6.5.3. Earthquakes 
A probabilistic scenario was created to estimate building and population vulnerabilities in the Cabarrus 
Stanly Union region for the earthquake hazard with a 500-year frequency (return period).  The Risk 
Management Tool analyzed this information which has been reported below in Table 6.12 and Table 
6.13. 

TABLE 6.12: BUILDING VULNERABILITY TO THE EARTHQUAKE HAZARD 

Location 
Pre-Firm 
Buildings 

at Risk 

Residential Buildings 
at Risk 

Commercial Buildings 
at Risk  

Public Buildings at 
Risk  Total Buildings at Risk 

Number Damages Number Damages Number Damages Number Damages 
Cabarrus County 39,350 74,589 $11,942,849 6,843 $22,453,759 1,535 $5,391,661 82,967 $39,788,269 
Concord 9,968 24,811 $4,691,928 2,540 $12,901,541 576 $2,373,371 27,927 $19,966,840 
Harrisburg 3,298 3,354 $699,175 650 $1,500,432 110 $414,821 4,114 $2,614,428 
Kannapolis 16,839 18,850 $2,719,762 1,431 $3,453,247 431 $1,381,467 20,712 $7,554,476 
Midland 1,144 1,629 $229,988 157 $325,011 30 $94,063 1,816 $649,061 
Mount Pleasant 1,499 1,568 $197,566 143 $292,879 53 $136,342 1,764 $626,787 
Unincorporated Area 6,602 24,377 $3,404,430 1,922 $3,980,649 335 $991,597 26,634 $8,376,677 
Stanly County 29,574 34,112 $4,255,286 4,297 $5,734,905 791 $1,500,208 39,200 $11,490,395 
Albemarle 6,688 6,554 $774,865 1,391 $1,949,797 214 $444,057 8,159 $3,168,718 
Badin 762 646 $56,562 86 $204,986 34 $123,880 766 $385,428 
Locust 1,582 1,527 $196,163 232 $302,260 36 $85,446 1,795 $583,868 
Misenhiemer 169 158 $14,408 11 $5,368 29 $81,098 198 $100,874 
New London 703 647 $140,923 80 $224,462 25 $34,135 752 $399,520 
Norwood 2,080 1,918 $276,990 206 $233,345 45 $72,544 2,169 $582,879 
Oakboro 1,237 1,186 $151,003 205 $275,832 39 $51,426 1,430 $478,261 
Red Cross 397 513 $67,489 39 $28,625 15 $60,782 567 $156,896 
Richfield 930 877 $116,630 141 $136,922 24 $37,872 1,042 $291,423 
Stanfield 891 862 $128,716 125 $228,286 23 $27,501 1,010 $384,502 
Unincorporated Area 14,135 19,224 $2,331,537 1,781 $2,145,022 307 $481,467 21,312 $4,958,026 
Union County 33,946 82,172 $19,681,517 5,903 $16,473,951 1,388 $5,252,106 89,463 $41,407,577 
Fairview 1,248 2,213 $410,349 166 $474,397 63 $190,267 2,442 $1,075,012 
Hemby Bridge 631 852 $99,669 62 $84,425 25 $37,207 939 $221,302 
Indian Trail 2,038 11,266 $2,085,061 854 $1,983,452 115 $338,552 12,235 $4,407,065 
Lake Park 3 1,182 $202,533 14 $66,902 5 $5,483 1,201 $274,918 
Marshville 1,491 1,535 $249,141 220 $379,518 43 $203,644 1,798 $832,303 
Marvin 143 1,606 $929,903 42 $87,952 10 $53,741 1,658 $1,071,596 
Mineral Springs 642 1,377 $248,417 96 $279,359 31 $50,556 1,504 $578,333 
Monroe 7,037 11,060 $2,210,419 1,754 $4,658,114 244 $827,667 13,058 $7,696,200 
Stallings 2,087 5,122 $1,004,784 387 $850,759 25 $43,181 5,534 $1,898,724 
Unionville 1,733 3,134 $628,576 190 $901,184 108 $372,631 3,432 $1,902,391 
Waxhaw 676 3,100 $817,478 187 $307,379 35 $106,730 3,322 $1,231,587 
Weddington 673 3,521 $1,407,378 107 $221,651 59 $231,842 3,687 $1,860,871 
Wesley Chapel 440 2,715 $811,551 36 $113,013 29 $95,872 2,780 $1,020,437 
Wingate 536 902 $191,410 41 $47,869 64 $221,194 1,007 $460,474 
Unincorporated Area 14,568 32,587 $8,384,848 1,747 $6,017,977 532 $2,473,539 34,866 $16,876,364 
Cabarrus Stanly Union Regional 
Total 102,870 190,873 $35,879,652 17,043 $44,662,615 3,714 $12,143,975 211,630 $92,686,241 

Source: NCEM Risk Management Tool 

TABLE 6.13: POPULATION VULNERABILITY TO THE EARTHQUAKE HAZARD 
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Location Elderly at Risk Children at Risk Total at Risk 

Cabarrus County 21,670 13,724 188,874 
Concord 8,870 5,747 78,594 
Harrisburg 1,425 925 12,638 
Kannapolis 5,377 3,166 44,500 
Midland 331 214 2,930 
Mount Pleasant 309 200 2,736 
Unincorporated Area 5,358 3,472 47,476 
Stanly County 9,535 3,607 60,785 
Albemarle 2,494 942 15,885 
Badin 307 116 1,952 
Locust 517 202 3,357 
Misenhiemer 113 43 720 
New London 176 66 1,120 
Norwood 516 195 3,289 
Oakboro 363 137 2,315 
Red Cross 117 44 744 
Richfield 222 84 1,411 
Stanfield 276 104 1,753 
Unincorporated Area 4,434 1,674 28,239 
Union County 19,472 14,690 201,375 
Fairview 324 245 3,351 
Hemby Bridge 151 114 1,563 
Indian Trail 3,206 2,418 33,149 
Lake Park 310 234 3,205 
Marshville 287 216 2,963 
Marvin 534 403 5,528 
Mineral Springs 255 192 2,632 
Monroe 3,244 2,447 33,546 
Stallings 1,309 989 13,552 
Unionville 575 434 5,951 
Waxhaw 946 714 9,785 
Weddington 919 693 9,502 
Wesley Chapel 709 535 7,332 
Wingate 324 244 3,346 
Unincorporated Area 6,379 4,812 65,970 
Cabarrus Stanly Union Regional Total 50,677 32,021 451,034 

    Source: NCEM Risk Management Tool 
 
SOCIAL VULNERABILITY 
It is assumed that all existing populations and future populations are at risk to the earthquake hazard. 
 
CRITICAL FACILITIES 
All critical facilities should still be considered at-risk to minor damage should an event occur.  A list of all 
individual critical facilities in the region can be found in Table 6.26. 
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In conclusion, an earthquake could potentially impact all existing and future buildings, facilities, and 
populations in the Cabarrus Stanly Union region.  Though minor earthquakes are often recorded but not 
felt, they may rattle breakables and cause minimal damage.  Furthermore, major earthquakes have 
potential to damage structures.  Severe impacts of earthquakes may result in debris clean-up, service 
disruption, building collapse, and fatalities.  Specific vulnerabilities for assets will be greatly dependent 
on their individual design and the mitigation measures in place, where appropriate. Such site-specific 
vulnerability determinations are outside the scope of this assessment but will be considered during 
future plan updates if data becomes available. Furthermore, mitigation actions to address earthquake 
vulnerability will be considered. 
 

6.5.4. Geological (Landslide) 
GIS analysis was used to complete the vulnerability assessment for landslides in the Cabarrus Stanly 
Union Region. The potential dollar value of exposed land and property total can be determined 
using the USGS Landslide Susceptibility Index (detailed in Section 5: Hazard Profiles), county level tax 
parcel data, and GIS analysis. Table 6.13 presents the potential at-risk property where available. All 
areas of the Cabarrus Stanly Union Region are identified as moderate or high incidence areas by the 
USGS landslide data. The incidence levels (high and moderate) were used to identify different areas of 
concern for the analysis below. 

TABLE 6.14: TOTAL POTENTIAL AT-RISK PARCELS FOR THE GEOLOGICAL (LANDSLIDE) HAZARD 
Location Number of Parcels 

at Risk 
Number of 

Improvements at Risk 
Total Value of Improvements at 

Risk ($) 

Incidence Level Moderate High Moderate High Moderate High 

Cabarrus County 0 54,804 0 44,302 0 $9,305,045,272 
Concord 0 30,205 0 25,103 0 $5,536,632,005 
Harrisburg 0 6,960 0 5,968 0 $1,447,534,330 
Kannapolis 0 2,841 0 2,334 0 $507,409,317 
Midland 0 3 0 2 0 $245,050 
Mount Pleasant 0 752 0 614 0 $85,729,600 
Unincorporated Area 0 14,043 0 10,281 0 $1,727,494,970 
Stanly County 0 27,241 0 18,490 0 $2,090,608,997 
Albemarle 0 8,492 0 6,582 0 $905,333,011 
Badin 0 0 0 0 0 $0 
Locust 0 1,142 0 863 0 $101,529,213 
Misenhiemer 0 0 0 0 0 $0 
New London 0 658 0 459 0 $66,263,170 
Norwood 0 1,875 0 1,270 0 $97,388,455 
Oakboro 0 1,358 0 911 0 $95,492,874 
Red Cross 0 482 0 335 0 $43,815,685 
Richfield 0 143 0 98 0 $7,663,986 
Stanfield 0 0 0 0 0 $0 
Unincorporated Area 0 13,091 0 7,972 0 $773,122,603 
Union County 11 0 11 0 $520,200 $0 
Fairview 0 0 0 0 0 $0 
Hemby Bridge 0 0 0 0 0 $0 
Indian Trail 0 0 0 0 0 $0 
Lake Park 0 0 0 0 0 $0 
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Location Number of Parcels 
at Risk 

Number of 
Improvements at Risk 

Total Value of Improvements at 
Risk ($) 

Incidence Level Moderate High Moderate High Moderate High 

Marshville 0 0 0 0 0 $0 
Marvin 0 0 0 0 0 $0 
Mineral Springs 0 0 0 0 0 $0 
Monroe 0 0 0 0 0 $0 
Stallings 0 0 0 0 0 $0 
Unionville 0 0 0 0 0 $0 
Waxhaw 0 0 0 0 0 $0 
Weddington 0 0 0 0 0 $0 
Wesley Chapel 0 0 0 0 0 $0 
Wingate 0 0 0 0 0 $0 
Unincorporated Area 11 0 11 0 $520,200 $0 

Cabarrus Stanly Union Regional Total 11 82,045 11 62,792 $520,200 $11,395,654,269 

Source: United States Geological Survey, Local governments 

SOCIAL VULNERABILITY 
Given moderate to high susceptibility across the entire Cabarrus Stanly Union Region, it is assumed that 
the total population is at risk. 
 
CRITICAL FACILITIES 
There are 113 critical facilities located in a high susceptibility area, including the following: 43 fire/EMS 
stations, 9 police stations, 50 schools, and 11 others. The remaining critical facilities are located in low 
incidence areas. A list of specific critical facilities and their associated risk can be found in Table 6.26 at 
the end of this section. 
 
In conclusion, a landslide has the potential to impact many existing and future buildings, facilities, and 
populations in the Cabarrus Stanly Union Region, though some areas are at a higher risk than others due 
to a variety of factors. For example, steep slopes and modified slopes bear a greater risk than flat areas. 
Specific vulnerabilities for Cabarrus Stanly Union assets will be greatly dependent on their individual 
design and the mitigation measures in place, where appropriate. Such site-specific vulnerability 
determinations are outside the scope of this assessment but will be considered during future plan 
updates if data becomes available. 

6.5.5 Flooding 
Historical evidence indicates that the Cabarrus Stanly Union Region is susceptible to flood events. A 
total of 197 flood events have been reported by the National Centers for Environmental Information 
since 1993, resulting in over $19.2 million dollars in damages and six fatalities. On an annualized level, 
these damages amounted to over $700,000 for the Cabarrus Stanly Union Region. 
 
In order to assess flood risk, a GIS-based analysis was used to estimate exposure to flood events using 
Digital Flood Insurance Rate Map (DFIRM) data in combination with local tax assessor records for each of 
the Cabarrus Stanly Union counties. The determination of assessed value at-risk (exposure) was 
calculated using GIS analysis by summing the total assessed building values for only those improved 
properties that were confirmed to be located within an identified floodplain. Table 6.15 presents the 
potential at-risk property. Both the number of parcels and the approximate value are presented. 
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TABLE 6.15: ESTIMATED EXPOSURE OF PARCELS TO THE FLOODING HAZARD 
 1.0-percent ACF 2.0-percent ACF 

Location 
Approx. 

Number of 
Parcels 

Approx. 
Number of 
Improved 
Buildings 

Approx. Improved 
Value of Buildings 

Approx. Number 
of Parcels 

Approx. 
Number of 
Improved 
Buildings 

Approx. 
Improved Value 

of Buildings 

Cabarrus County 6,119 3,901 $1,897,075,860 0 0 $0 
Concord 1,725 1,223 $970,419,140 0 0 $0 
Harrisburg 692 517 $191,857,390 0 0 $0 
Kannapolis 1,045 679 $260,688,630 0 0 $0 
Midland 167 109 $16,816,160 0 0 $0 
Mount Pleasant 15 13 $4,038,840 0 0 $0 
Unincorporated Area 2,475 1,360 453,255,700 0 0 $0 
Stanly County 3,000 1,576 $243,672,709 863 417 $72,621,465 
Albemarle 563 316 $68,446,510 401 230 $47,495,516 
Badin 1 0 $0 12 1 $386,888 
Locust 1 0 $0 0 0 $0 
Misenhiemer 16 14 $9,640,532 0 0 $0 
New London 1 0 $0 0 0 $0 
Norwood 98 57 $7,282,700 44 21 $2,619,803 
Oakboro 7 4 $1,204,908 0 0 $0 
Red Cross 11 4 $845,667 0 0 $0 
Richfield 60 36 $2,454,212 0 0 $0 
Stanfield 54 22 $5,977,334 0 0 $0 
Unincorporated Area 2,188 1,123 $147,820,846 406 165 22119258 
Union County 9,531 5,721 $4,150,156,591 4,109 2,997 $2,748,499,969 
Fairview 389 230 $54,444,000 166 109 $18,921,000 
Hemby Bridge 39 27 $3,485,000 43 33 $3,773,000 
Indian Trail 1,031 763 $349,400,691 578 484 $302,342,791 
Lake Park 6 4 $9,746,600 2 0 $0 
Marshville 35 25 $15,610,800 5 4 $6,431,300 
Marvin 146 120 $60,565,500 143 123 $65,415,000 
Mineral Springs 127 86 $12,534,500 3 3 $390,000 
Monroe 876 658 $398,224,638 685 535 $342,833,078 
Stallings 197 168 $64,788,322 74 64 $11,947,000 
Unionville 398 289 $54,425,300 123 93 $18,940,200 
Waxhaw 288 215 $60,757,100 270 205 $64,472,500 
Weddington 380 301 $253,792,000 233 190 $83,913,000 
Wesley Chapel 229 179 $46,926,300 202 163 $44,899,000 
Wingate 75 67 $19,220,200 35 27 $8,883,900 
Unincorporated Area 5,315 2,589 $2,746,235,640 1,547 964 $1,775,338,200 
Cabarrus Stanly Union 
Regional Total 18,650 11,198 $6,290,905,160 4,972 3,414 $2,821,121,434 

Source: FEMA DFIRM 

To assess flood risk, the NCEM Risk Management Tool (RMT) analyzed buildings located in the 1 percent 
chance of annual floodplains.  The buildings are assessed by the type of building (commercial, 
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residential, or public) and also assesses Pre-Firm buildings, or structures built before flood code 
regulations were installed.  This data is broken down by jurisdiction in Table 6.16.  

TABLE 6.16: BUILDING VULNERABILITY FOR THE 100-YEAR FLOODPLAINS 

Location 
Pre-Firm 
Buildings 

at Risk 

Residential Buildings 
at Risk 

Commercial Buildings 
at Risk Public Buildings at Risk Total Buildings at Risk 

Number Damages Number Damages Number Damages Number Damages 

Cabarrus County 416 1,023 $7,302,691 34 $848,380 8 $347,450 1,065 $8,498,521 
Concord 73 334 $3,049,683 18 $426,485 3 $32,154 355 $3,508,322 
Harrisburg 172 220 $1,809,688 5 $99,568 1 $107,646 226 $2,016,903 
Kannapolis 110 162 $774,309 3 $279,650 2 $188,398 167 $1,242,357 
Midland 8 14 $140,623 0 $0 0 $0 14 $140,623 
Mount Pleasant 7 8 $20,751 0 $0 0 $0 8 $20,751 
Unincorporated Area 46 285 $1,507,637 8 $42,677 2 $19,252 295 $1,569,565 
Stanly County 130 89 $1,709,458 54 $2,159,299 0 $0 143 $3,868,758 
Albemarle 102 54 $1,492,476 53 $2,132,475 0 $0 107 $3,624,951 
Badin 0 0 $0 0 $0 0 $0 0 $0 
Locust 0 1 $2,060 0 $0 0 $0 1 $2,060 
Misenhiemer 2 2 $1,970 0 $0 0 $0 2 $1,970 
New London 0 0 $0 0 $0 0 $0 0 $0 
Norwood 6 6 $15,412 0 $0 0 $0 6 $15,412 
Oakboro 0 0 $0 0 $0 0 $0 0 $0 
Red Cross 0 0 $0 0 $0 0 $0 0 $0 
Richfield 1 1 $406 0 $0 0 $0 1 $406 
Stanfield 0 0 $0 0 $0 0 $0 0 $0 
Unincorporated Area 19 25 $197,134 1 $26,824 0 $0 26 $223,959 
Union County 93 210 $689,226 56 $1,682,249 2 $9,126 268 $2,380,600 
Fairview 1 6 $39,753 1 $2,804 0 $0 7 $42,557 
Hemby Bridge 4 3 $1,522 3 $1,098 0 $0 6 $2,620 
Indian Trail 4 70 $165,042 17 $161,549 0 $0 87 $326,590 
Lake Park 0 0 $0 0 $0 0 $0 0 $0 
Marshville 5 8 $78,462 5 $831,135 0 $0 13 $909,597 
Marvin 0 1 $699 0 $0 0 $0 1 $699 
Mineral Springs 0 1 $882 0 $0 0 $0 1 $882 
Monroe 37 24 $154,413 22 $557,466 0 $0 46 $711,879 
Stallings 2 8 $20,228 0 $0 0 $0 8 $20,228 
Unionville 3 9 $13,391 0 $0 0 $0 9 $13,391 
Waxhaw 0 4 $5,875 0 $0 0 $0 4 $5,875 
Weddington 1 4 $23,071 0 $0 0 $0 4 $23,071 
Wesley Chapel 1 3 $18,468 0 $0 0 $0 3 $18,468 
Wingate 5 12 $36,574 0 $0 0 $0 12 $36,574 
Unincorporated Area 30 57 $130,846 8 $128,197 2 $9,126 67 $268,169 
Cabarrus Stanly Union 
Regional Total 639 1,322 $9,701,375 144 $4,689,928 10 $356,576 1476 $14,747,879 

Source: NCEM Risk Management Tool 
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Figure 6.4 below displays visual hotspots of potential dollar losses for the flood hazard in Stanly County.  
Based on the photo, most hot spots are in an area with low vulnerability. 

FIGURE 6.4: POTENTIAL DOLLAR LOSSES FOR FLOODING IN STANLY COUNTY 

 
                 Source: NCEM Risk Management Tool 

The same information for Union County is presented below in Figure 6.5. 

FIGURE 6.5: POTENTIAL DOLLAR LOSSES FOR FLOODING IN UNION COUNTY 

 
                   Source: NCEM Risk Management Tool 
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At the time this plan was developed, the Risk Management Tool did not include hot spot information for 
Cabarrus County. 

Table 6.17 assesses the vulnerability of the region’s population.  This data is also from the RMT and 
analyzes the populations of elderly and children living at risk to the 1 percent annual flooding. 
 
TABLE 6.17: POPULATION VULNERABILITY FOR 100-YEAR FLOODPLAINS IN CABARRUS STANLY 

UNION REGION 
Incidence Level Elderly at Risk Children at Risk Total at Risk 

Cabarrus County 327 209 2,864 
Concord 119 77 1,056 
Harrisburg 94 61 830 
Kannapolis 46 27 384 
Midland 3 2 25 
Mount Pleasant 2 1 14 
Unincorporated Area 63 41 555 
Stanly County 23 12 190 
Albemarle 20 8 130 
Badin 0 0 0 
Locust 0 0 2 
Misenhiemer 1 1 9 
New London 0 0 0 
Norwood 2 1 10 
Oakboro 0 0 0 
Red Cross 0 0 0 
Richfield 0 0 2 
Stanfield 0 0 0 
Unincorporated Area 6 2 37 
Union County 52 39 542 
Fairview 1 1 9 
Hemby Bridge 1 0 6 
Indian Trail 20 15 206 
Lake Park 0 0 0 
Marshville 1 1 15 
Marvin 0 0 3 
Mineral Springs 0 0 2 
Monroe 7 5 72 
Stallings 2 2 21 
Unionville 2 1 17 
Waxhaw 1 1 13 
Weddington 1 1 11 
Wesley Chapel 1 1 8 
Wingate 4 3 44 
Unincorporated Area 11 8 115 
Cabarrus Stanly Union 
Regional Total 483 311 4,328 

                    Source: NCEM Risk Management Tool 
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SOCIAL VULNERABILITY 
A national Census has not been conducted since 2010; therefore, 2010 Census tract level population 
counts are outdated for this update.  However, population estimates from the US Census Bureau as of 
July 1, 2017 were available at a jurisdictional level.  This data was analyzed to present at-risk populations 
to the flooding hazard in the Cabarrus Stanly Union region and can be seen below in Figure 6.6.  
 

FIGURE 6.6: POPULATION DENSITY NEAR FLOODPLAINS 

 
  Source: FEMA DFIRM, US Census Bureau 

 
CRITICAL FACILITIES 
The critical facility analysis revealed that there are only two critical facilities located in the Cabarrus 
Stanly Union Region’s 1.0-percent and 2.0-percent annual chance floodplain based on FEMA DFIRM 
boundaries and GIS analysis. (As previously noted, this analysis does not consider building elevation, 
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which may negate risk.) These facilities are a fire station in Cabarrus County, and one health care facility 
in Union County. There are no critical facilities in a floodplain in Stanly County. A list of specific critical 
facilities and their associated risk can be found in Table 6.26 at the end of this section. 
 
In conclusion, a flood has the potential to impact many existing and future buildings, facilities, and 
populations in the Cabarrus Stanly Union Region, though some areas are at a higher risk than others. 
All types of structures in a floodplain are at-risk, though elevated structures will have a reduced risk. As 
noted, the floodplains used in this analysis include the 100-year and 500-year FEMA regulated floodplain 
boundaries. It is certainly possible that more severe events could occur beyond these boundaries or 
urban (flash) flooding could impact additional structures. Such site-specific vulnerability determinations 
should be considered during future plan updates.  Furthermore, areas subject to repetitive flooding 
should be analyzed for potential mitigation actions.  Table 6.18 below lists repetitive loss properties and 
their associated payments for each county. 
 

TABLE 6.18: SUMMARY OF REPETITIVE LOSS PROPERTIES  
Location Number of Properties Number of Losses Total Payments 

Cabarrus County 18 54 $1,963,776 
Concord 3 9 $259,425 
Harrisburg 5 18 $216,892 
Kannapolis 2 5 $1,126,022 
Midland 0 0 $0 
Mount Pleasant 0 0 $0 
Unincorporated Area 8 22 361,437 
Stanly County 3 8 $190,231 
Albemarle 3 8 $190,231 
Badin 0 0 $0 
Locust 0 0 $0 
Misenhiemer 0 0 $0 
New London 0 0 $0 
Norwood 0 0 $0 
Oakboro 0 0 $0 
Red Cross 0 0 $0 
Richfield 0 0 $0 
Stanfield 0 0 $0 
Unincorporated Area 0 0 $0 
Union County 3 9 $89,606 
Fairview 0 0 $0 
Hemby Bridge 0 0 $0 
Indian Trail 2 7 $76,587 
Lake Park 0 0 $0 
Marshville 0 0 $0 
Marvin 0 0 $0 
Mineral Springs 0 0 $0 
Monroe 1 2 $13,020 
Stallings 0 0 $0 
Unionville 0 0 $0 
Waxhaw 0 0 $0 
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Location Number of Properties Number of Losses Total Payments 

Weddington 0 0 $0 
Wesley Chapel 0 0 $0 
Wingate 0 0 $0 
Unincorporated Area 0 0 $0 
Cabarrus Stanly Union Regional Total 24 71 $2,243,613 

Source: National Flood Insurance Program 

6.5.6 Wildfires 
Although historical evidence indicates that the Cabarrus Stanly Union Region is susceptible to wildfire 
events, there are few reports of damage. Therefore, it is difficult to calculate a reliable annualized loss 
figure. Annualized loss is considered negligible though it should be noted that a single event could result 
in significant damages throughout the region. 
 
To estimate exposure to wildfire, the Wildland Urban Interface (WUI) Risk Index for the region was 
obtained through the Southern Wildfire Risk Assessment.  The WUI uses a Response Function modeling 
approach and rates the potential impact of a wildfire on people and their homes.  The index ranges from 
-1 to -9, with -9 being the most negative impact.  For example, an area with high housing density and 
high flame lengths are rated -9, while an area with low housing density and low flame lengths are rated -
1.  At-risk areas fall within the range of -7 to -9.  This index was layered with parcel data using GIS 
analysis.  Figure 6.7 shows the WUI Risk Index for the region below.  
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FIGURE 6.7: WILDLAND URBAN INTERFACE RISK INDEX 

 

          Source: Southern Wildfire Risk Assessment 

The region contains some lands where the value falls into the at-risk category, though the region has 
somewhat less land labeled as at-risk compared to other regions of North Carolina.  Overall, there is 
likely considerably less risk in this region than in other areas of the country. 
 
SOCIAL VULNERABILITY 
Even though not all areas have equal vulnerability, there is some susceptibility across the entire 
Cabarrus Stanly Union Region. It is assumed that the total population is at risk to the wildfire hazard. 
Determining the exact number of people in certain wildfire zones is difficult with existing data and could 
be misleading. 
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CRITICAL FACILITIES 
Although no county had many critical facilities in the at-risk area (-7 or higher) for wildfires, Union 
County had the most with 6 facilities.  These facilities were five schools and one medical facility.  
Cabarrus County had 2 at-risk facilities, and Stanly County only had 1.  This data reflects a slightly 
elevated risk in Union County for critical facilities to wildfires.   
 
Table 6.19 shows the results of the GIS analysis. 
 

TABLE 6.19: CRITICAL FACILITIES IN THE AT-RISK WUI RISK INDEX AREA 
Location Number of At-Risk Critical Facilities 

Cabarrus County 2 
Stanly County 1 
Union County 6 
Cabarrus Stanly Union Regional Total 9 

Source: Southern Wildfire Risk Assessment, Local governments 
 
Additional information was provided through the NCEM Risk Management Tool (RMT).  This data 
describes vulnerability in both built and living environments and can be seen in below in Table 6.20 and 
Table 6.21. 
 

TABLE 6.20: BUILDING VULNERABILITY TO WILDFIRE HAZARDS 

Location 
Pre-Firm 
Buildings 

at Risk 

Residential Buildings at 
Risk 

Commercial Buildings at 
Risk Public Buildings at Risk Total Buildings at Risk 

Number Damages Number Damages Number Damages Number Damages 

Cabarrus County 2,518 6,216 $898,790,874 693 $924,950,155 140 $289,878,265 7,049 $2,113,619,295 
Concord 31 518 $76,855,980 57 $83,552,232 9 $44,881,589 584 $205,289,802 
Harrisburg 451 520 $110,307,517 122 $125,888,986 21 $77,711,140 663 $313,907,643 
Kannapolis 498 657 $90,327,032 53 $203,448,863 20 $43,186,961 730 $336,962,856 
Midland 250 374 $42,194,682 32 $33,974,879 14 $24,313,375 420 $100,482,936 
Mount Pleasant 225 240 $29,791,537 31 $32,288,753 7 $13,087,120 278 $75,167,410 
Unincorporated 
Area 1,063 3,907 $549,314,126 398 $445,796,442 69 $86,698,080 4,374 $1,081,808,648 

Stanly County 8,702 10,839 $1,274,472,234 1181 $765,971,600 231 $286,453,591 12,251 $2,326,896,638 
Albemarle 192 194 $19,264,506 35 $36,150,591 18 $19,361,475 247 $74,776,573 
Badin 26 18 $4,670,161 2 $1,804,104 4 $52,935,121 24 $59,409,387 
Locust 330 315 $37,599,080 63 $42,680,210 11 $14,401,159 389 $94,680,449 
Misenhiemer 6 9 $856,422 0 $0 0 $0 9 $856,422 
New London 131 116 $11,422,579 19 $50,834,010 1 $933,660 136 $63,190,249 
Norwood 294 274 $32,504,897 25 $39,576,501 12 $10,939,253 311 $83,020,651 
Oakboro 465 501 $57,150,847 59 $49,621,475 5 $7,697,126 565 $114,469,448 
Red Cross 148 207 $23,075,438 14 $4,360,974 9 $15,242,577 230 $42,678,990 
Richfield 133 134 $36,512,497 14 $4,203,170 5 $2,495,809 153 $43,211,476 
Stanfield 545 557 $66,659,044 68 $60,132,862 9 $4,313,895 634 $131,105,801 
Unincorporated 
Area 6,432 8,514 $984,756,763 882 $476,607,703 157 $158,133,516 9,553 $1,619,497,192 

Union County 14,277 34,281 $5,608,212,890 2239 $2,106,869,470 584 $861,308,611 37,104 $8,576,390,967 
Fairview 590 825 $119,648,563 90 $99,012,681 23 $24,958,387 938 $243,619,630 
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Location 
Pre-Firm 
Buildings 

at Risk 

Residential Buildings at 
Risk 

Commercial Buildings at 
Risk Public Buildings at Risk Total Buildings at Risk 

Number Damages Number Damages Number Damages Number Damages 

Hemby Bridge 264 419 $38,592,247 46 $23,644,267 20 $7,586,379 485 $69,822,893 
Indian Trail 1,049 6,544 $903,156,032 491 $366,304,463 71 $81,709,994 7,106 $1,351,170,489 
Lake Park 3 227 $33,977,644 6 $10,296,830 0 $0 233 $44,274,474 
Marshville 715 803 $95,893,273 59 $48,916,014 21 $46,726,435 883 $191,535,721 
Marvin 44 471 $224,595,095 10 $6,881,206 4 $13,925,680 485 $245,401,981 
Mineral Springs 251 402 $46,491,199 21 $6,037,573 18 $9,408,374 441 $61,937,146 
Monroe 573 1,814 $225,772,357 128 $92,266,357 18 $13,168,962 1,960 $331,207,675 
Stallings 898 2,317 $376,021,556 189 $128,388,046 15 $8,594,393 2,521 $513,003,995 
Unionville 1,334 2,220 $358,230,869 165 $239,020,176 59 $82,979,294 2,444 $680,230,339 
Waxhaw 207 282 $31,602,136 53 $26,258,144 11 $15,741,288 346 $73,601,568 
Weddington 199 1,086 $300,827,038 56 $36,066,642 14 $12,797,855 1,156 $349,691,535 
Wesley Chapel 220 1,415 $314,837,273 26 $27,618,190 17 $24,703,176 1,458 $367,158,639 
Wingate 108 280 $38,240,704 15 $7,086,273 5 $10,249,184 300 $55,576,160 
Unincorporated 
Area 7,822 15,176 $2,500,326,904 884 $989,072,608 288 $508,759,210 16,348 $3,998,158,722 

Cabarrus Stanly 
Union Regional 
Total 

25,497 51,336 $7,781,475,998 4113 $3,797,791,225 955 $1,437,640,467 56,404 $13,016,906,900 

Source: NCEM Risk Management Tool 
 

TABLE 6.21: POPULATION VULNERABILITY TO WILDFIRE HAZARD 
Incidence Level Elderly at Risk Children at Risk Total at Risk 

Cabarrus County 1,574 1,010 13,848 
Concord 185 120 1,640 
Harrisburg 220 143 1,952 
Kannapolis 188 111 1,556 
Midland 76 49 674 
Mount Pleasant 47 31 419 
Unincorporated Area 858 556 7,607 
Stanly County 2,682 1015 17,094 
Albemarle 77 29 489 
Badin 10 4 63 
Locust 107 42 693 
Misenhiemer 6 2 41 
New London 32 12 201 
Norwood 74 28 470 
Oakboro 153 58 978 
Red Cross 47 18 300 
Richfield 34 13 216 
Stanfield 178 67 1,133 
Unincorporated Area 1,964 742 12,510 
Union County 7,837 5,914 81,067 
Fairview 121 91 1,249 
Hemby Bridge 74 56 769 
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Incidence Level Elderly at Risk Children at Risk Total at Risk 

Indian Trail 1,862 1,405 19,255 
Lake Park 60 45 619 
Marshville 150 113 1,552 
Marvin 157 119 1,629 
Mineral Springs 74 56 768 
Monroe 531 401 5,491 
Stallings 592 447 6,129 
Unionville 405 306 4,191 
Waxhaw 86 65 890 
Weddington 283 214 2,930 
Wesley Chapel 370 279 3,821 
Wingate 100 75 1,033 
Unincorporated Area 2,972 2,242 30,741 
Cabarrus Stanly Union 
Regional Total 12,093 7,939 112,009 

           Source: NCEM Risk Management Tool 
 

6.5.7 Hazardous Substances 
Although historical evidence and existing Toxic Release Inventory sites indicate that the Cabarrus Stanly 
Union Region is susceptible to hazardous substance events, there are few reports of damage.  
Therefore, a calculated annualized loss figure may not be completely reliable. 
 
Most hazardous substance incidents that occur are contained and suppressed before destroying any 
property or threatening lives. However, they can have a significant negative impact. Such events can 
cause multiple deaths, completely shut down facilities for 30 days or more, and cause more than 50 
percent of affected properties to be destroyed or suffer major damage. In a hazardous substance 
incident, solid, liquid, and/or gaseous contaminants may be released from fixed or mobile containers. 
Weather conditions will directly affect how the hazard develops. Certain chemicals may travel through 
the air or water, affecting a much larger area than the point of the incidence itself. Non-compliance 
with fire and building codes, as well as failure to maintain existing fire and containment features, can 
substantially increase the damage from a hazardous materials release. The duration of a hazardous 
materials incident can range from hours to days. Warning time is minimal to none. 
 
In order to conduct the vulnerability assessment for this hazard, GIS intersection analysis was used for 
fixed and mobile areas and parcels5. In both scenarios, two sizes of buffers—0.5 mile and 1 mile—were 
used. These areas are assumed to respect the different levels of effect: immediate (primary) and 
secondary. Primary and secondary impact sites were selected based on guidance from FEMA 426, 
Reference Manual to Mitigate Potential Terrorist Attacks against Buildings and engineering judgment. 
For the fixed site analysis, geo-referenced TRI listed toxic sites in the Cabarrus Stanly Union Region, 
along with buffers, were used for analysis as shown in Figure 6.8. For the mobile analysis, the major 
roads (Interstate highway, U.S. highway, and State highway) and railroads, where hazardous materials 
are primarily transported that could adversely impact people and buildings, were used for the GIS buffer 
analysis. Figure 6.9 shows the areas used for mobile toxic release buffer analysis. The results indicate 
the approximate number of parcels, improved value, as shown in Table 6.22 (fixed sites), Table 6.23 

 
5 This type of analysis will likely yield inflated results (generally higher than what is actually reported after an actual event). 
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(mobile road sites) and Table 6.24 (mobile railroad sites)6. 
 

FIGURE 6.8: TOXIC RELEASE INVENTORY (TRI) FACILITIES 

 
          Source: EPA 
 
 
 
 
 
 

TABLE 6.22: EXPOSURE OF IMPROVED PROPERTY TO HAZARDOUS SUBSTANCES (FIXED SITES) IN 
THE CABARRUS STANLY UNION REGION 
 

6 Note that parcels included in the 1-mile analysis are also included in the 0.5-mile analysis. 

Page 241



SECTION 6: VULNERABILITY ASSESSMENT 
____________________________________________________________________________________________________________________________________________ 
 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan             6:39 
FINAL – April 2020   

Location 

0.5 Mile Buffer 1.0 Mile Buffer 
Approx. 

Number of 
Parcels 

Approx. 
Number 

Improved 

Approx.  
Improved 

Value 

Approx. 
Number of 

Parcels 

Approx. 
Number 

Improved 

Approx.  
Improved 

Value 
Cabarrus County 3,520 2,225 $583,662,250 12,386 8,842 $1,785,641,060 
Concord 1,946 1,537 $387,564,830 7,310 6,016 $1,093,944,530 
Harrisburg 465 408 $126,551,010 1,561 1,384 $313,859,010 
Kannapolis 493 0 $0 1,317 88 $36,221,550 
Midland 342 160 $13,502,180 931 638 $93,901,500 
Mount Pleasant 0 0 $0 0 0 $0 
Unincorporated Area 274 120 $56,044,230 1,267 716 $247,714,470 
Stanly County 2,190 1,592 $249,167,625 6,879 5,013 $806,328,280 
Albemarle 1,160 950 $143,085,264 3,700 2,944 $528,649,534 
Badin 0 0 $0 0 0 $0 
Locust 0 0 $0 0 0 $0 
Misenhiemer 0 0 $0 0 0 $0 
New London 185 131 $33,249,290 505 355 $56,389,911 
Norwood 15 30 $8,590,182 81 42 $11,296,429 
Oakboro 195 113 $7,624,926 813 579 $50,284,887 
Red Cross 0 0 $0 0 0 $0 
Richfield 245 152 $27,891,398 525 320 $41,105,050 
Stanfield 36 24 $3,967,444 117 84 $15,032,427 
Unincorporated Area 354 192 $24,759,121 1,138 689 $103,570,042 

Union County 5,216 4,202 $3,231,201,86
2 16,550 14,486 $5,013,172,251 

Fairview 0 0 $0 0 0 $0 
Hemby Bridge 0 0 $0 0 0 $0 
Indian Trail 1,907 1,627 $880,803,838 5,025 4,391 $1,405,302,638 
Lake Park 3 2 $617,600 416 377 $73,358,000 
Marshville 95 64 $70,554,400 415 310 $107,575,600 
Marvin 0 0 $0 0 0 $0 
Mineral Springs 0 0 $0 0 0 $0 

Monroe 1,830 1,515 $1,258,555,72
4 4,999 4,214 $2,016,287,713 

Stallings 468 323 $142,247,900 1,546 1,167 $317,099,200 
Unionville 0 0 $0 0 0 $0 
Waxhaw 0 0 $0 0 0 $0 
Weddington 0 0 $0 0 0 $0 
Wesley Chapel 0 0 $0 0 0 $0 
Wingate 46 44 $4,868,600 318 290 $54,583,200 
Unincorporated Area 867 627 $873,553,800 3,831 3,737 $1,038,965,900 
Cabarrus Stanly Union 
Regional Total 10,926 8,019 $4,064,031,73

7 35,815 28,341 $7,605,141,591 

Source: EPA, Local governments 
 

FIGURE 6.9: MOBILE HAZMAT BUFFERS IN THE CABARRUS STANLY UNION REGION 
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        Source: NC Department of Transportation 

 

 

 

 

TABLE 6.23: EXPOSURE OF IMPROVED PROPERTY TO HAZARDOUS SUBSTANCES (MOBILE 
ANALYSIS – ROAD) 
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Location 

0.5 Mile Buffer 1.0 Mile Buffer 
Approx. 

Number of 
Parcels 

Approx. 
Number 

Improved 

Approx.  
Improved Value 

Approx. 
Number of 

Parcels 

Approx. 
Number 

Improved 

Approx.  Improved 
Value 

Cabarrus County 39,334 25,582 $6,426,725,352 65,570 48,090 $9,822,917,312 
Concord 16,711 13,734 $3,485,757,245 26,869 22,350 $5,168,837,565 
Harrisburg 2,065 1,656 $408,575,100 4,283 3,549 $821,536,020 
Kannapolis 10,903 6,862 $1,382,411,267 17,881 11,322 $1,912,358,247 
Midland 1,438 920 $136,016,090 2,012 1,315 $180,710,140 
Mount Pleasant 650 515 $68,436,320 751 614 $85,729,600 
Unincorporated Area 7,567 1,895 $945,529,330 13,774 8,940 $1,653,745,740 
Stanly County 20,972 14,287 $1,810,469,285 29,406 19,914 $2,410,154,542 
Albemarle 6,227 4,779 $692,494,003 8,510 6,600 $904,428,859 
Badin 754 565 $40,501,165 892 665 $44,590,815 
Locust 1,963 1,412 $212,592,506 2,233 1,610 $245,224,920 
Misenhiemer 134 91 $54,035,031 135 92 $54,133,251 
New London 640 439 $63,464,559 702 487 $70,025,940 
Norwood 1,488 1,027 $71,283,080 2,100 1,391 $112,061,204 
Oakboro 1,205 815 $83,279,253 1,589 1,069 $114,245,521 
Red Cross 421 290 $40,062,879 482 335 $43,815,685 
Richfield 668 402 $48,243,655 821 503 $57,242,279 
Stanfield 533 409 $63,530,531 719 540 $79,789,174 
Unincorporated Area 6,939 4,058 $440,982,623 11,223 6,622 $684,596,894 
Union County 33,236 26,703 $9,179,435,090 56,078 45,142 $13,841,394,201 
Fairview 946 730 $163,216,800 1,429 1,107 $237,552,200 
Hemby Bridge 0 0 $0 19 16 $1,759,100 
Indian Trail 1,759 1,359 $888,840,400 3,685 2,831 $1,154,573,951 
Lake Park 0 0 $0 186 176 $53,198,100 
Marshville 1,169 951 $181,708,700 1,206 979 $184,342,500 
Marvin 316 293 $98,629,400 490 438 $156,434,400 
Mineral Springs 560 423 $77,035,500 949 733 $115,919,300 
Monroe 8,076 6,949 $2,373,685,264 12,239 10,660 $3,233,260,724 
Stallings 1,478 1,318 $398,149,326 3,523 2,952 $802,256,826 
Unionville 1,195 891 $166,960,000 2,285 1,765 $318,016,100 
Waxhaw 3,536 2,974 $647,602,200 5,666 4,559 $1,050,279,200 
Weddington 1,434 1,100 $633,956,800 2,609 2,096 $1,102,280,400 
Wesley Chapel 919 819 $296,510,100 1,515 1,339 $425,564,600 
Wingate 660 555 $219,739,500 905 778 $248,236,300 
Unincorporated Area 11,188 8,341 $3,033,401,100 19,372 14,713 $4,757,720,500 
Cabarrus Stanly Union 
Regional Total 93,542 66,572 $17,416,629,727 151,054 113,146 $26,074,466,055 

Source: NC Department of Transportation, Local Governments 

 

TABLE 6.24: EXPOSURE OF IMPROVED PROPERTY TO HAZARDOUS SUBSTANCES (MOBILE 
ANALYSIS – RAILROAD) 

Page 244



SECTION 6: VULNERABILITY ASSESSMENT 
____________________________________________________________________________________________________________________________________________ 
 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan             6:42 
FINAL – April 2020   

Location 

0.5 Mile Buffer 1.0 Mile Buffer 
Approx. 

Number of 
Parcels 

Approx. 
Number 

Improved 

Approx.  Improved 
Value 

Approx. 
Number of 

Parcels 

Approx. 
Number 

Improved 

Approx.  Improved 
Value 

Cabarrus 
County 17,568 11,940 $2,380,781,177 33,419 24,114 $4,377,785,502 

Concord 7,229 5,759 $1,034,034,650 13,876 11,389 $2,054,488,395 
Harrisburg 1,594 1,359 $393,302,190 3,728 3,324 $783,323,710 
Kannapolis 7,066 3,902 $736,706,607 12,351 7,305 $1,152,468,987 
Midland 653 372 $48,961,730 1,354 907 $126,094,230 
Mount Pleasant 0 0 $0 0 0 $0 
Unincorporated 
Area 1,026 548 $167,776,000 2,110 1,189 $261,410,180 

Stanly County 11,492 7,828 $985,079,038 18,881 12,891 $1,487,276,831 
Albemarle 2,751 2,200 $354,104,695 5,595 4,419 $573,883,062 
Badin 740 558 $40,226,564 892 665 $44,590,815 
Locust 0 0 $0 84 56 $14,461,148 
Misenhiemer 125 83 $51,854,223 135 92 $54,133,251 
New London 445 308 $51,651,674 570 399 $61,440,072 
Norwood 1,418 962 $75,776,623 2,030 1,368 $108,822,016 
Oakboro 1,062 717 $68,879,750 1,515 985 $100,548,969 
Red Cross 0 0 $0 2 2 $118,117 
Richfield 451 271 $37,310,241 628 381 $47,347,777 
Stanfield 557 431 $55,371,469 851 647 $93,035,712 
Unincorporated 
Area 3,943 2,298 $249,903,799 6,579 3,877 $388,895,892 

Union County 12,972 10,635 $5,356,008,760 24,980 20,401 $8,364,606,004 
Fairview 0 0 $0 0 0 $0 
Hemby Bridge 0 0 $0 0 0 $0 
Indian Trail 1,140 920 $374,804,800 3,448 2,808 $1,510,113,391 
Lake Park 0 0 $0    
Marshville 1,134 916 $179,151,900 1,206 979 $184,342,500 
Marvin 0 0 $0 0 0 $0 
Mineral Springs 547 437 $79,938,400 1,101 861 $136,069,800 
Monroe 5,274 4,587 $2,296,898,860 9,283 8,151 $3,269,623,513 
Stallings 703 630 $168,073,200 1,691 1,336 $340,507,200 
Unionville 0 0 $0 0 0 $0 
Waxhaw 1,390 1,022 $152,007,600 2,868 2,107 $369,277,800 
Weddington 0 0 $0 0 0 $0 
Wesley Chapel 0 0 $0 0 0 $0 
Wingate 743 632 $227,211,700 948 820 $252,210,600 
Unincorporated 
Area 2,041 1,491 $1,877,922,300 4,435 3,339 $2,302,461,200 

Cabarrus Stanly 
Union Regional 
Total 

42,032 30,403 $8,721,868,975 77,280 57,406 $14,229,668,337 

Source: NC Department of Transportation, Local Governments 

SOCIAL VULNERABILITY 
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Given high susceptibility across the entire Cabarrus Stanly Union Region, it is assumed that the total 
population is at risk to hazardous materials incidents. It should be noted that areas of population 
concentration may be at an elevated risk due to a greater burden to evacuate population quickly. 
 
CRITICAL FACILITIES 
 
Fixed Site Analysis: 
The critical facility analysis for fixed TRI sites revealed that there are 66 facilities located in a HAZMAT 
risk zone. The primary impact zone (0.5-mile buffer) includes 16 facilities throughout the region.  Union 
County has the most facilities in the primary impact zone with 8 facilities, while Cabarrus County only 
has three facilities. Stanly County has 6 facilities in the 0.5-mile zone.  The remaining facilities are in the 
secondary, 1-mile zone. A list of specific critical facilities and their associated risk can be found in Table 
6.26 at the end of this section. 
 

Mobile Analysis: 
The critical facility analysis for road and railroad transportation corridors revealed that there are 271 
critical facilities located in the primary (0.5 mile) mobile HAZMAT buffer areas for roads and railroads 
throughout the region. Although this is a worst-case scenario model, it indicates that most of the critical 
facilities in the Cabarrus Stanly Union region are vulnerable to a potential mobile HAZMAT incident. 
Additionally, there are 356 critical facilities located in the secondary (1 mile) buffer area of both roads 
and railroads, accounting for over 75 percent of the total number of critical facilities in the region. This 
may be the result of many critical facilities being located near major roadways for ease of access, but it 
is nonetheless important to recognize what a large percentage of critical facilities in the region are 
located in the smaller buffer area. A list of specific critical facilities and their associated risk can be found 
in Table 6.26 at the end of this section. 
 
In conclusion, a hazardous material incident has the potential to impact many existing and future 
buildings, critical facilities, and populations in the Cabarrus Stanly Union Region. Those areas in a 
primary buffer are at the highest risk, though all areas carry some vulnerability due to variations in 
conditions that could alter the impact area such direction and speed of wind, volume of release, etc. 
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6.6 CONCLUSIONS ON HAZARD VULNERABILITY 
 
The results of this vulnerability assessment are useful in at least three ways: 
 

♦ Improving our understanding of the risk associated with the natural hazards in the Cabarrus 
Stanly Union region through better understanding of the complexities and dynamics of risk, how 
levels of risk can be measured and compared, and the myriad of factors that influence risk. An 
understanding of these relationships is critical in making balanced and informed decisions on 
managing the risk. 

♦ Providing a baseline for policy development and comparison of mitigation alternatives. The 
data used for this analysis presents a current picture of risk in the Cabarrus Stanly Union Region. 
Updating this risk “snapshot” with future data will enable comparison of the changes in risk with 
time. Baselines of this type can support the objective analysis of policy and program 
options for risk reduction in the region. 

♦ Comparing the risk among the natural hazards addressed. The ability to quantify the risk to all 
these hazards relative to one another helps in a balanced, multi-hazard approach to risk 
management at each level of governing authority. This ranking provides a systematic 
framework to compare and prioritize the very disparate natural hazards that are present in the 
Cabarrus Stanly Union Region. This final step in the risk assessment provides the necessary 
information for local officials to craft a mitigation strategy to focus resources on only those 
hazards that pose the most threat to Cabarrus, Stanly, and Union counties. 

 
Exposure to hazards can be an indicator of vulnerability. Economic exposure can be identified through 
locally assessed values for improvements (buildings), and social exposure can be identified by estimating 
the population exposed to each hazard. This information is especially important for decision-makers to 
use in planning for evacuation or other public safety related needs. 
 
The types of assets included in these analyses include all building types in the participating jurisdictions. 
Specific information about the types of assets that are vulnerable to the identified hazards is included in 
each hazard subsection (for example, all building types are considered at risk to the winter storm hazard 
and commercial, residential, and government owned facilities are at risk to repetitive flooding, etc). 
 
Table 6.25 presents a summary of potential annualized loss estimates for each hazard in the Cabarrus 
Stanly Union Region. Due to the reporting of hazard damages primarily at the county level, it was 
difficult to determine an accurate annualized loss estimate for each municipality. Therefore, an 
annualized loss was determined through the damage reported through historical occurrences at the 
county level. If no historical occurrences were reported, an accurate annualized loss estimate could not 
be obtained.  These values should be used as an additional planning tool or measure risk for determining 
hazard mitigation strategies throughout the region. 
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TABLE 6.25: POTENTIAL ANNUALIZED LOSSES FOR THE CABARRUS STANLY UNION REGION 
Hazard Cabarrus County Stanly County Union County Total 

Drought Negligible Negligible Negligible Negligible 

Excessive Heat Negligible Negligible Negligible Negligible 

Hurricane and Coastal 
Hazards     

Tornadoes/Thunderstorms $6,179 $21,143 $37,598 $80,911 

Severe Winter Weather $722,244 Negligible $51,077 $773,322 

Earthquakes Negligible Negligible Negligible Negligible 

Geological Negligible Negligible Negligible Negligible 

Dam Failure Negligible Negligible Negligible Negligible 

Flooding $549,600 $11,914 $15,488 $738,461 

Wildfires Negligible Negligible Negligible Negligible 

Infectious Disease Negligible Negligible Negligible Negligible 

Hazardous Substances $11,839 $4,818 $1,029 $17,686 

Radiological Emergency Negligible Negligible Negligible Negligible 

Terrorism Negligible Negligible Negligible Negligible 

Cyber Negligible Negligible Negligible Negligible 

Electromagnetic Pulse Negligible Negligible Negligible Negligible 

 
As noted previously, all existing and future buildings and populations (including critical facilities) are 
vulnerable to natural hazards including drought, hurricane and coastal hazards, 
tornadoes/thunderstorms, and severe winter weather. Some buildings may be more vulnerable to 
these hazards based on locations, construction, and building type. Table 6.25 shows the critical facilities 
vulnerable to additional hazards analyzed in this section. The table lists those assets that are 
determined to be exposed to each of the identified hazards (marked with an “X”) 
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TABLE 6.26: At-Risk Critical Facilities 

FACILITY NAME FACILITY TYPE 
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Cabarrus County    
County Substation Police Station X X X X X X   X     X X   

County Substation Police Station X X X X X X   X     X X   

County Substation Police Station X X X X X X   X  X   X X   

Cabarrus County Sheriff Dept Police Station X X X X X X   X     X X  X 

Concord Police Police Station X X X X X X   X     X X  X 

Concord Adam Police Station X X X X X X   X     X X X X 

Concord Charlie Police Station X X X X X X   X   X X  X   

Concord David Police Station X X X X X X   X     X X   

Concord Baker Police Station X X X X X X   X     X X X X 

Kannapolis Police Police Station X X X X X X        X X X X 

County Substation Police Station X X X X X X        X X  X 

Mt Pleasant High School X X X X X X   X     X X   

A T Allen Elementary School X X X X X X   X         

Rocky River Elementary School X X X X X X   X    X  X X X 

Harris Road Middle School X X X X X X         X   

Cox Mill Elementary School X X X X X X   X         

Stonewall Jackson School School X X X X X X   X       X X 
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C C Griffin Middle School School X X X X X X   X         

Patriots Elementary School X X X X X X   X         

Cabarrus Education Center School X X X X X X   X     X X   

W R Odell Elementary School X X X X X X        X X   

Winecoff Elementary School X X X X X X   X     X X X X 

Concord High  School X X X X X X        X X   

Beverly Hills Elementary School X X X X X X        X X  X 

Concord Middle School X X X X X X         X   

W M Irvin Elementary School X X X X X X        X X   

Long School School X X X X X X   X    X  X X X 

Cox Mill High School X X X X X X   X         

Glenn Center Environmental Studies School X X X X X X   X     X X X X 

Coltrane Webb Elementary School X X X X X X   X     X X  X 

R Brown McAllister Elementary School X X X X X X   X      X   

Wolf Meadow Elementary School X X X X X X   X      X X X 

J N Fries School X X X X X X   X     X X X X 

Central Cabarrus High School X X X X X X   X     X X X X 

Jay M Robinson High School X X X X X X   X     X x   

Pitts School Road Elementary School X X X X X X   X         

Carl A Furr Elementary School X X X X X X   X         
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Cabarrus Co School Administration School X X X X X X   X   X X X X  X 

Cannon School School X X X X X X   X      X   

Barber Scotia College School X X X X X X   X     X X X X 

Harold E Winkler Middle School X X X X X X   X      X   

Performance Learning Center School X X X X X X   X    X X X X X 

Royal Oaks Elementary School X X X X X X   X     X X  X 

Northwest Cabarrus Middle School X X X X X X   X         

Jackson Park Elementary School X X X X X X        X X  X 

Fred L Wilson Elementary School X X X X X X        X X   

A L Brown High School X X X X X X        X X X X 

Kannapolis Intermediate School School X X X X X X        X X  X 

Shady Brook Elementary School X X X X X X           X 

Rowan Cabarrus Community College School X X X X X X        X X   

Northwest Cabarrus High School X X X X X X            

Charles E Boger Elementary School X X X X X X   X         

Kannapolis Middle School X X X X X X            

Early College High School School X X X X X X        X X   

Forest Park Elementary School X X X X X X        X X   

Harrisburg Elementary School X X X X X X   X     X X X X 

Hickory Ridge High School X X X X X X   X        X 

Page 251



SECTION 6: VULNERABILITY ASSESSMENT 
____________________________________________________________________________________________________________________________________________ 
 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan           6:49 
FINAL – April 2020   

FACILITY NAME FACILITY TYPE 

Natural Geological Other 

D
ro

ug
ht

 

Ex
ce

ss
iv

e 
H

ea
t 

H
ur

ric
an

e 
&

 C
oa

st
al

 H
az

ar
ds

 

To
rn

ad
oe

s/
Th

un
de

rs
to

rm
s 

Se
ve

re
 W

in
te

r W
ea

th
er

 

Ea
rt

hq
ua

ke
s 

Fl
oo

d 
10

0-
ye

ar
 

Fl
oo

d 
50

0-
ye

ar
 

La
nd

sl
id

e 
- H

ig
h 

In
ci

de
nc

e 

La
nd

sl
id

e 
- M

od
. I

nc
id

en
ce

 

W
ild

fir
es

 

Fi
xe

d 
H

AZ
M

AT
 0

.5
 M

ile
 

Fi
xe

d 
H

AZ
M

AT
 1

 M
ile

 

M
ob

ile
 H

AZ
M

AT
 0

.5
 M

ile
 (R

oa
d)

 

M
ob

ile
 H

AZ
M

AT
 1

 M
ile

 (R
oa

d)
 

M
ob

ile
 H

AZ
M

AT
 0

.5
 M

ile
 (R

ai
l) 

M
ob

ile
 H

AZ
M

AT
 1

 M
ile

 (R
ai

l) 

Hickory Ridge Middle School X X X X X X   X      X  X 

Bethel Elementary School X X X X X X         X  X 

Mt Pleasant Middle School X X X X X X         X   

Mt Pleasant Elementary School X X X X X X   X      X   

Mt Pleasant Senior Center Other X X X X X X   X     X X   

Governmental Center Other X X X X X X   X     X X  X 

Courthouse Other X X X X X X   X     X X  X 

Rotary Square Other X X X X X X   X     X X  X 

Jail Annex Other X X X X X X   X     X X  X 

Employee Health Clinic Other X X X X X X   X    X X X X X 

Concord Library Other X X X X X X   X     X X  X 

Leased Warehouse Other X X X X X X   X     X X  X 

Fleet Maintenance Bldg Other X X X X X X   X     X X   

Kannapolis Library Other X X X X X X         X  X 

Human Services Center Other X X X X X X        X X  X 

Cabarrus EOC EOC X X X X X X            

Harrisburg FS 3 Fire/EMS X X X X X X   X         

Harrisburg FS 2 Fire/EMS X X X X X X   X         

Midland FS 2 Fire/EMS X X X X X X        X X  X 

Midland FS 1 Fire/EMS X X X X X X       X X X  X 
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Mt Pleasant FS Fire/EMS X X X X X X   X     X X   

EMS 3 Fire/EMS X X X X X X   X     X X   

Odell FS 1 Fire/EMS X X X X X X        X X   

Concord FS 10 Fire/EMS X X X X X X     X       

Cabarrus Rescue Fire/EMS X X X X X X   X     X X X X 

Kannapolis FS 4 Fire/EMS X X X X X X   X     X X X X 

EMS 1 Fire/EMS X X X X X X   X     X X X X 

CMC Northeast Fire/EMS X X X X X X   X     X X X X 

Concord FS 1  Fire/EMS X X X X X X   X     X X  X 

Concord FS 2 Fire/EMS X X X X X X       X X X  X 

Concord FS 3 Fire/EMS X X X X X X   X     X X  X 

Concord FS 4 Fire/EMS X X X X X X   X     X    

Concord FS 5 Fire/EMS X X X X X X   X      X   

Concord FS 6 Fire/EMS X X X X X X   X     X X   

Concord FS 7 Fire/EMS X X X X X X   X   X X  X   

Concord FS 8  Fire/EMS X X X X X X   X     X X X X 

Concord FS 9 Fire/EMS X X X X X X   X     X X   

EMS 2 Fire/EMS X X X X X X   X     X X X X 

Concord FS 11 Fire/EMS X X X X X X   X     X X   

Kannapolis FS 2 Fire/EMS X X X X X X        X X X X 
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Kannapolis FS 3 Fire/EMS X X X X X X        X X  X 

EMS 4 Fire/EMS X X X X X X        X X X X 

Kannapolis FS 5 Fire/EMS X X X X X X   X     X X   

Kannapolis FS 1 Fire/EMS X X X X X X        X X X X 

Harrisburg FS 1 Fire/EMS X X X X X X        X X  X 

Mt Mitchell FS Fire/EMS X X X X X X         X   

Rimer FS Fire/EMS X X X X X X            

Northeast Cabarrus FS Fire/EMS X X X X X X   X     X X   

Cold Water FS Fire/EMS X X X X X X         X   

Allen FS Fire/EMS X X X X X X   X     X X   

Georgeville FS Fire/EMS X X X X X X  X X     X    

Flowes Store FS Fire/EMS X X X X X X   X         

Odell FS 2 Fire/EMS X X X X X X            

Carolina Health Care System Northeast Medical X X X X X X            

STANLY COUNTY  
EMS Base 1 Fire/EMS X X X X X X   X         

EMS Base 2 Fire/EMS X X X X X X   X         

EMS Base 3 Fire/EMS X X X X X X   X         

EMS Base 4 Fire/EMS X X X X X X   X         

City of Albemarle Fire Fire/EMS X X X X X X   X   X X X X X X 
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Bethany VFD Fire/EMS X X X X X X   X   X X X X   

Endy VFD Inc Fire/EMS X X X X X X   X     X X   

Southside VFD Dpt 2 Fire/EMS X X X X X X   X     X X  X 

Eastside VFD Fire/EMS X X X X X X   X     X X   

Albemarle Fire/EMS X X X X X X   X     X X   

Albemarle Fire/EMS X X X X X X   X     X X   

Albemarle Fire/EMS X X X X X X        X    

Eastside VFD 2 Fire/EMS X X X X X X        X X   

Southside VFD Dpt 1 Fire/EMS X X X X X X   X     X X X X 

Badin VFD Fire/EMS X X X X X X        X  X X 

West Stanly Station 1 Fire/EMS X X X X X X        X X   

Ridgecrest Fire Fire/EMS X X X X X X   X         

New London VFD Fire/EMS X X X X X X   X    X X X X X 

Millingport FFD Inc Fire/EMS X X X X X X   X     X    

Center Rural VFD 1 Fire/EMS X X X X X X   X     X X   

Center Rural VFD 2 Fire/EMS X X X X X X          X X 

Town of Norwood Fire Fire/EMS X X X X X X   X     X X X X 

Aquadale Fire 1 Fire/EMS X X X X X X   X     X X X X 

Aquadale Fire 2 Fire/EMS X X X X X X   X         

Oakboro Rural Fire Fire/EMS X X X X X X   X    X X X X X 
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Richfield Misenheimer Fire Fire/EMS X X X X X X      X X X X X X 

West Stanly Station 2 Fire/EMS X X X X X X            

Stanly Regional Medical Center 1 Medical X X X X X X   X    X X X X X 

Stanly Regional Medical Center 2 Medical X X X X X X        X X   

EOC EOC X X X X X X   X     X X   

Albemarle Correctional Other X X X X X X       X    X 

Stanly County  Jail Other X X X X X X       X X  X X 

Albemarle Police Police Station X X X X X X        X X X X 

Albemarle Satellite 1 Police Station X X X X X X        X X X X 

Albemarle Satellite 2 Police Station X X X X X X       X X X   

Albemarle Satellite 3 Police Station X X X X X X         X   

Sheriff's Office Police Station X X X X X X        X X   

Badin Police Police Station X X X X X X        X X X X 

Locust Police Police Station X X X X X X        X X   

Misenheimer Police Police Station X X X X X X        X X X X 

Sheriff Satellite Police Station X X X X X X       X X X X X 

Norwood Police Police Station X X X X X X        X X X X 

Oakboro Police Police Station X X X X X X       X X X X X 

Stanfield Police Police Station X X X X X X        X X X X 

Albemarle HS School X X X X X X   X     X X X X 
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Central Albemarle ES School X X X X X X   X     X X X X 

East Albemarle ES School X X X X X X   X    X X X   

North Albemarle ES School X X X X X X   X     X X X X 

Albemarle MS School X X X X X X   X    X X X   

Millingport ES School X X X X X X   X     X X   

North Stanly MS School X X X X X X   X         

North Stanly HS School X X X X X X   X    X X X X X 

Endy ES School X X X X X X   X     X X   

Badin ES School X X X X X X        X X X X 

Locust ES School X X X X X X   X     X X   

Ridgecrest ES School X X X X X X   X         

Running Creek ES School X X X X X X   X      X   

Norwood ES School X X X X X X   X     X X X X 

South Stanly HS School X X X X X X   X   X X  X X X 

South Stanly MS School X X X X X X   X    X   X X 

Aquadale ES School X X X X X X   X     X X X X 

Oakboro ES School X X X X X X   X    X X X  X 

West Stanly HS School X X X X X X   X     X X   

Richfield ES School X X X X X X      X X X X X X 

Stanfield ES School X X X X X X        X X X X 
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Lutheran Home Other X X X X X X     X    X X X 

Baptist Home Other X X X X X X        X X X X 

Spring Arbor Other X X X X X X       X X X X X 

Britthaven Inc Other X X X X X X       X     

Forest Oaks Other X X X X X X        X X   

Stanly Manor Inc Other X X X X X X      X X  X   

UNION COUNTY  
Hillcrest Church Rest Home Other X X X X X X         X   

Monroe Manor I and II Other X X X X X X        X X   

Woodridge Assisted Living Care Other X X X X X X         X   

Christian Family Care I and II Other X X X X X X         X X X 

Monroe Square Assisted Living Care Other X X X X X X       X X X  X 

Rehab and Nursing Center of Monroe Other X X X X X X         X  X 

Brian Center Health & Retirement Other X X X X X X      X X X X X X 

Union Park Assisted Living Care Other X X X X X X         X  X 

Piedmont Behavioral Healthcare Other X X X X X X X      X X X  X 

Carolinas Medical Center Union Other X X X X X X       X X X  X 

Autumn Care of Marshville Other X X X X X X        X X X X 

Elizabeth Gardens Other X X X X X X        X X X X 

White Store Road Family Home Care Other X X X X X X        X X   
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Lake Park Nursing and Rehab Center Other X X X X X X       X  X   

Helms Rest Home Other X X X X X X        X X X X 

Fairview ES School X X X X X X        X X   

Metrolina Christian School X X X X X X        X X  X 

Shiloh ES School X X X X X X            

Sun Valley MS School X X X X X X            

Sun Valley HS School X X X X X X           X 

Indian Trail ES School X X X X X X      X X   X X 

Hemby Bridge ES School X X X X X X            

Village Park Traditional School X X X X X X       X  X X X 

Antioch ES School X X X X X X            

Sun Valley ES School X X X X X X     X       

Marshville ES School X X X X X X        X X X X 

East Union MS School X X X X X X      X X X X X X 

Marvin ES School X X X X X X            

Western Union ES School X X X X X X        X X  X 

Tabernacle Christian School X X X X X X      X X  X  X 

Central Academy School X X X X X X         X  X 

Monroe HS School X X X X X X        X X  X 

East ES School X X X X X X        X X X X 
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Monroe MS School X X X X X X         X  X 

Benton Heights ES School X X X X X X       X X X X X 

First Assembly Christian School X X X X X X         X X X 

Sunset Park Christian School X X X X X X        X X   

Shining Light Christian School X X X X X X         X X X 

Union Academy Lower School X X X X X X       X  X X X 

Walter Bicket ES School X X X X X X        X X  X 

Walter Bicket Ed. Center School X X X X X X        X X  X 

Monroe Christian Academy School X X X X X X      X X  X X X 

Wolfe School School X X X X X X         X  X 

Union County Early College School X X X X X X      X X   X X 

Rocky River ES School X X X X X X         X   

Union Academy MS School X X X X X X     X   X X  X 

Stallings ES School X X X X X X        X X   

Sardis ES School X X X X X X       X     

Rea View ES School X X X X X X         X   

Union ES School X X X X X X            

Forest Hills ES School X X X X X X        X X X X 

Prospect ES School X X X X X X        X X   

Parkwood MS School X X X X X X        X X   
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Parkwood HS School X X X X X X        X X   

New Salem ES School X X X X X X        X X   

Fellowship Christian School X X X X X X        X X X X 

Rock Rest ES School X X X X X X         X   

Porter Ridge ES School X X X X X X            

Porter Ridge MS School X X X X X X            

Porter Ridge HS School X X X X X X            

Poplin ES School X X X X X X     X       

Cuthbertson MS School X X X X X X            

Cuthbertson HS School X X X X X X            

Sandy Ridge ES School X X X X X X     X       

Marvin Ridge MS School X X X X X X            

Marvin Ridge HS School X X X X X X            

Unionville ES School X X X X X X            

Piedmont MS School X X X X X X            

Piedmont HS School X X X X X X            

Kensington ES School X X X X X X     X       

South Providence School X X X X X X        X X X X 

Waxhaw ES School X X X X X X        X X X X 

Weddington HS School X X X X X X        X X   
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Weddington ES School X X X X X X        X X   

Weddington MS School X X X X X X        X X   

New Town ES School X X X X X X            

Wingate ES School X X X X X X       X X X X X 

Union Regional Medical Center Medical X X X X X X        X X  X 

Fairview Fire Fire/EMS X X X X X X        X X   

Hemby Bridge Fire Fire/EMS X X X X X X            

Stallings Fire Fire/EMS X X X X X X      X X    X 

Marshville Fire Fire/EMS X X X X X X        X X X X 

Mineral Springs Fire Fire/EMS X X X X X X            

Monroe Fire Fire/EMS X X X X X X       X X X X X 

Lanes Creek Fire Fire/EMS X X X X X X        X X   

Allens Crossroads Fire/EMS X X X X X X            

Stak Road Fire/EMS X X X X X X            

Sandy Ridge   Fire/EMS X X X X X X            

Griffith Road Fire/EMS X X X X X X         X   

Jackson   Fire/EMS X X X X X X        X X   

Waxhaw Jaars Fire/EMS X X X X X X            

Springs Fire/EMS X X X X X X        X X X X 

New Salem   Fire/EMS X X X X X X        X X   
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Bakers Fire/EMS X X X X X X       X   X X 

Unionville Fire Fire/EMS X X X X X X            

Unionville Fire/EMS X X X X X X        X X   

Waxhaw Fire/EMS X X X X X X        X X  X 

Wesley Chapel Fire/EMS X X X X X X        X X   

Providence Fire/EMS X X X X X X            

Wingate   Fire/EMS X X X X X X        X X X X 

Monroe PD Police Station X X X X X X        X X X X 

Sheriff's Office Police Station X X X X X X      X X X X X X 

Marshville PD Police Station X X X X X X        X X X X 

Wingate PD Police Station X X X X X X        X X X X 

Waxhaw PD Police Station X X X X X X        X X X X 

Stallings PD Police Station X X X X X X       X   X X 
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SECTION 7 
CAPABILITY ASSESSMENT 
 

This section of the Plan discusses the capability of the communities in the Cabarrus Stanly Union 
Region to implement hazard mitigation activities.  It consists of the following four subsections: 
 

♦ 7.1 What is a Capability Assessment? 

♦ 7.2 Conducting the Capability Assessment 

♦ 7.3 Capability Assessment Findings 

♦ 7.4 Conclusions on Local Capability 

 

7.1 WHAT IS A CAPABILITY ASSESSMENT? 
 
The purpose of conducting a capability assessment is to determine the ability of a local jurisdiction to 
implement a comprehensive mitigation strategy and to identify potential opportunities for establishing 
or enhancing  specific mitigation  policies, programs, or  projects.1 As  in  any planning  process, it is 
important to try to establish which goals, objectives, and/or actions are feasible based on an 
understanding of the organizational capacity of those agencies or departments tasked with their 
implementation. A capability assessment helps to determine which mitigation actions are practical, and 
likely to be implemented over time, given a local government’s planning and regulatory framework, 
level of administrative and technical support, amount of fiscal resources, and current political climate. 
 
A capability assessment has two primary components: 1) an inventory of a local jurisdiction’s relevant 
plans, ordinances, or programs already in place and 2) an analysis of its capacity to carry them out. 
Careful examination of local capabilities will detect any existing gaps, shortfalls, or weaknesses with 
ongoing government activities that could hinder proposed mitigation activities and possibly exacerbate 
community hazard vulnerability. A capability assessment also highlights the positive mitigation 
measures already in place or being implemented at the local government level, which should continue 
to be supported and enhanced through future mitigation efforts. 
 
The capability assessment completed for the Cabarrus Stanly Union Region serves as a critical planning 
step and an integral part of the foundation for designing an effective hazard mitigation strategy. 
Coupled with the Risk Assessment, the Capability Assessment helps identify and target meaningful 
mitigation actions for incorporation in the Mitigation Strategy portion of the Hazard Mitigation Plan. It 
not only helps establish the goals and objectives for the region to pursue under this Plan, but it also 
ensures that those goals and objectives are realistically achievable under given local conditions. 
 
 

 

1 While the Final Rule for implementing the Disaster Mitigation Act of 2000 does not require a local capability assessment to 
be completed for local hazard mitigation plans, it is a critical step in developing a mitigation strategy that meets the needs of 
the region while taking into account their own unique abilities.  The Rule does state that a community’s mitigation strategy 
should be “based on existing authorities, policies, programs and resources, and its ability to expand on and improve these 
existing tools” (44 CFR, Part 201.6(c)(3)). 
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7.2 CONDUCTING THE CAPABILITY ASSESSMENT 
 
In order to facilitate the inventory and analysis of local government capabilities within Cabarrus, Stanly, 
and Union counties, a detailed Capability Assessment Survey was completed for each of the participating 
jurisdictions based on the information found in existing hazard mitigation plans and local government 
websites. The survey questionnaire compiled information on a variety of “capability indicators” such as 
existing local plans, policies, programs, or ordinances that contribute to and/or hinder the region’s ability 
to implement hazard mitigation actions. Other indicators included information related to the 
communities’ fiscal, administrative, and technical capabilities, such as access to local budgetary and 
personnel resources for mitigation purposes. The current political climate, an important consideration for 
any local planning or decision making process, was also evaluated with respect to hazard mitigation. 
 
At a minimum, survey results provide an extensive inventory of existing local plans, ordinances, 
programs, and resources that are in place or under development in addition to their overall effect on 
hazard loss reduction. However, the survey instrument can also serve to identify gaps, weaknesses, or 
conflicts that counties and local jurisdictions can recast as opportunities for specific actions to be 
proposed as part of the hazard mitigation strategy. 
 
The information collected in the survey questionnaire was incorporated into a database for further 
analysis. A general scoring methodology was then applied to quantify each jurisdiction’s overall 
capability.2 According to the scoring system, each capability indicator was assigned a point value based 
on its relevance to hazard mitigation. 
 
Using this scoring methodology, a total score and an overall capability rating of “high,” “moderate,” or 
“limited” could be determined according to the total number of points received. These classifications are 
designed to provide nothing more than a general assessment of local government capability. The results 
of this capability assessment provide critical information for developing an effective and meaningful 
mitigation strategy. 
 
7.3 CAPABILITY ASSESSMENT FINDINGS 
 
The findings of the capability assessment are summarized in this Plan to provide insight into the relevant 
capacity of the jurisdictions in the Cabarrus Stanly Union Region to implement hazard mitigation 
activities. All information is based upon the review of existing hazard mitigation plans and local 
government websites through the Capability Assessment Survey and input provided by local government 
officials during meetings of the Cabarrus Stanly Union Regional Hazard Mitigation Planning Team. 
 
 
 
 
 
 

 

2 The scoring methodology used to quantify and rank the region’s capability can be found in Appendix B.
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7.3.1 Planning and Regulatory Capability 
 
Planning and regulatory capability is based on the implementation of plans, ordinances, and programs 
that demonstrate a local jurisdiction’s commitment to guiding and managing growth, development, and 
redevelopment in a responsible manner while maintaining the general welfare of the community. It 
includes emergency response and mitigation planning, comprehensive land use planning, and 
transportation planning; the enforcement of zoning or subdivision ordinances and building codes that 
regulate how land is developed and structures are built; as well as protecting environmental, historic, 
and cultural resources in the community. Although some conflicts can arise, these planning initiatives 
generally present significant opportunities to integrate hazard mitigation principles and practices into 
the local decision making process. 
 
This assessment is designed to provide a general overview of the key planning and regulatory tools and 
programs that are in place or under development for the jurisdictions in the Cabarrus Stanly Union 
Region along with their potential effect on loss reduction. This information will help identify 
opportunities to address existing gaps, weaknesses, or conflicts with other initiatives in addition to 
integrating the implementation of this Plan with existing planning mechanisms where appropriate. 
 
Table 7.1 provides a summary of the relevant local plans, ordinances, and programs already in place or 
under development for the jurisdictions in the Cabarrus Stanly Union Region. A checkmark () indicates 
that the given item is currently in place and being implemented. An asterisk (*) indicates that the given 
item is currently being developed for future implementation. Each of these local plans, ordinances, and 
programs should be considered available mechanisms for incorporating the requirements of the 
Cabarrus Stanly Union Regional Hazard Mitigation Plan. 

 
TABLE 7.1: RELEVANT PLANS, ORDINANCES, AND PROGRAMS 
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Hazard Mitigation Plan                                 

Comprehensive Land Use 
Plan 

                                

Floodplain Management 
Plan 

                                

Open Space 
Management Plan 

   
 

                                

Stormwater Management 
Plan/Ordinance                                 

Natural Resource 
Protection Plan 

                                

Flood Response Plan 
 

 

                                

Emergency Operations 
Plan 
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Continuity of Operations 
Plan 

                                

Evacuation Plan                                 

Disaster Recovery Plan                                 

Capital Improvements 
Plan 

                                

Economic Development 
Plan 

                                

Historic Preservation Plan                                 

Flood Damage Prevention 
Ordinance                                 

Zoning Ordinance                                 

Subdivision Ordinance                                 
Unified Development 
Ordinance                                 
Post-Disaster 
Redevelopment 
Ordinance 

                                

Building Code                                 

Fire Code                                 

National Flood Insurance 
Program (NFIP)                                 

NFIP Community Rating 
System (CRS)                                  

 
A more detailed discussion on the region’s planning and regulatory capability follows. 
 
7.3.2 Emergency Management 
 

Hazard mitigation is widely recognized as one of the four primary phases of emergency management. 
The three other phases include preparedness, response, and recovery. In reality, each phase is 
interconnected with hazard mitigation, as Figure 7.1 suggests. Opportunities to reduce potential losses 
through mitigation practices are most often implemented before disaster strikes, such as the elevation 
of flood prone structures or the continuous enforcement of policies that prevent and regulate 
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development that is vulnerable to hazards due to its location, design, or other characteristics. 
Mitigation opportunities will also be presented during immediate preparedness or response activities, 
such as installing storm shutters in advance of a hurricane, and certainly during the long-term recovery 
and redevelopment process following a hazard event. 

FIGURE 7.1: THE FOUR PHASES OF EMERGENCY MANAGEMENT 
 
 

 

Planning for each phase is a critical part of a comprehensive emergency management program and a 
key to the successful implementation of hazard mitigation actions. As a result, the Capability 
Assessment Survey asked several questions across a range of emergency management plans in order 
to assess the Cabarrus Stanly Union Region’s willingness to plan and their level of technical planning 
proficiency. 
 
Hazard Mitigation Plan: A hazard mitigation plan represents a community’s blueprint for how it intends 
to reduce the impact of natural and human-caused hazards on people and the built environment. 
The essential elements of a hazard mitigation plan include a risk assessment, capability 
assessment, and mitigation strategy. 
 

♦ All of the participating jurisdictions have previously adopted a hazard mitigation plan.   
 
Disaster Recovery Plan: A disaster recovery plan serves to guide the physical, social, environmental, 
and economic recovery and reconstruction process following a disaster. In many instances, hazard 
mitigation principles and practices are incorporated into local disaster recovery plans with the intent 
of capitalizing on opportunities to break the cycle of repetitive disaster losses. Disaster recovery plans 
can also lead to the preparation of disaster redevelopment policies and ordinances to be enacted 
following a hazard event. 
 

♦ Stanly County and Union County have each adopted a disaster recovery plan. The Towns 
of Norwood, Oakboro, Indian Trail, Mineral Springs, Stallings, and Waxhaw; the Villages of 
Lake Park and Wesley Chapel; and the City of Concord have also adopted disaster recovery 
plans. 

 
Emergency Operations Plan: An emergency operations plan outlines responsibility and the means by 
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which resources are deployed during and following an emergency or disaster. 
 

♦ Cabarrus County, Stanly County, and Union County each maintain emergency operations 
plans through their respective Emergency Management Departments. 

♦ Cabarrus County municipalities, with the exception of Concord and Kannapolis, have signed 
onto the County Emergency Operations Plan and other emergency planning documents. 
The City of Concord and the City of Kannapolis each have a city emergency operation plan in 
place. 

♦ Stanly County maintains a countywide Emergency Operations Plan that addresses 
emergency operations on behalf of all municipalities in the county. The Town of Badin, City 
of Locust, and Town of Oakboro have each adopted a municipal emergency operation plan as 
well. 

♦ Union County Emergency Management maintains a countywide emergency operation plan 
that addresses emergency operations on behalf of all municipalities in the county. The 
City of Monroe also has an emergency operations plan that is administered by the city’s 
Fire Department. 

 
Continuity of Operations Plan: A continuity of operations plan establishes a chain of command, line of 
succession, and plans for backup or alternate emergency facilities in case of an extreme emergency or 
disaster event. In addition to general preparedness, communities can realize a number of benefits from 
having a COOP in place. For example, communities will have a greater capability to adapt to rapid 
changes in the operational environment and improve the overall effectiveness of their governance by 
identifying essential functions, processes, and communication methods among various agencies and 
people within the governing structure. 
 

♦ Cabarrus County, the City of Concord, Stanly County, the Town of Oakboro, Union County, 
and all of the municipalities in Union County, excluding the Town of Indian Trail and the 
Village of Wesley Chapel, have adopted continuity of operations plans. 

 
7.3.2 General Planning 
 
The implementation of hazard mitigation activities often involves agencies and individuals beyond the 
emergency management profession. Stakeholders may include local planners, public works officials, 
economic development specialists, and others. In many instances, concurrent local planning efforts will 
help to achieve or complement hazard mitigation goals, even though they are not designed as such. 
Therefore, the Capability Assessment Survey also asked questions regarding  general  planning 
capabilities and the degree to which hazard mitigation is integrated into other on-going planning efforts 
in the Cabarrus Stanly Union Region. 
 
Comprehensive Land Use Plan: A comprehensive land use plan establishes the overall vision for what a 
community wants to be and serves as a guide for future governmental decision making. Typically, a 
comprehensive plan contains sections on demographic conditions, land use, transportation elements, 
and community facilities. Given the broad nature of the plan and its regulatory standing in many 
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communities, the integration of hazard mitigation measures into the comprehensive plan can enhance 
the likelihood of achieving risk reduction goals, objectives, and actions. 
 

♦ Cabarrus County has adopted individual small area plans that comprise a comprehensive 
land use plan. The Town of Harrisburg is utilizing a comprehensive plan partnered with the 
county.  The County also has adopted two older area plans with Midland and Mount Pleasant 
who have also, more recently, developed their own comprehensive land use plans that 
Cabarrus County did not adopt. All of the remaining municipalities in Cabarrus County have 
adopted their own comprehensive land use plans. 

♦ Stanly County has adopted a county land use plan. All of the municipalities in Stanly 
County, with the exception of the Towns of Badin, New London, and Richfield, have also 
adopted land use plans. 

♦ Union County has also adopted a comprehensive land use plan which applies to the 
unincorporated county, and the Town of Hemby Bridge All of the remaining municipalities 
in Union County have adopted comprehensive plans. 

 
Capital Improvements Plan: A capital improvements plan guides the scheduling of spending on public 
improvements. A capital improvements plan can serve as an important mechanism for guiding future 
development away from identified hazard areas. Limiting public spending in hazardous areas is one of 
the most effective long-term mitigation actions available to local governments. 
 

♦ Cabarrus County and all of its municipalities have each developed a capital improvements plan. 

♦ Stanly County, the Cities of Albemarle and Locust, and the Towns of Norwood, Oakboro, 
and Stanfield each have a capital improvements plan in place. 

♦ Union County, the Towns of Indian Trail, Stallings, and Waxhaw, the City of Monroe, and 
the Village of Wesley Chapel also have capital improvements plans to guide the schedule of 
spending on public improvements. 

 
Historic Preservation Plan: A historic preservation plan is intended to preserve historic structures or 
districts within a community. An often overlooked  aspect of the historic preservation plan is the 
assessment of buildings and sites located in areas subject to natural hazards and the identification 
of ways to reduce future damages. This may involve retrofitting or relocation techniques that account 
for the need to protect buildings that do not meet current building standards or are within a historic 
district that cannot easily be relocated out of harm’s way. 
 

♦ Union County is the only participating county that has a historic preservation plan.  The 
following municipalities also have historic preservation plans: the Town of Badin, the Town 
of Oakboro, the City of Monroe, the Town of Waxhaw, the Town of Weddington, and the 
Village of Wesley Chapel. 

 
Zoning Ordinance: Zoning represents the primary means by which land use is controlled by local 
governments. As part of a community’s police power, zoning is used to protect the public health, safety, 
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and welfare of those in a given jurisdiction that maintains zoning authority. A zoning ordinance is the 
mechanism through which zoning is typically implemented.   
 

♦ All of the jurisdictions participating in this multi-jurisdictional plan have adopted zoning 
ordinances. 

♦ The Cabarrus County Zoning ordinance does not allow development in the floodplain for new 
subdivisions and requires anything over five lots to incorporate floodplain into the required open 
space.  

 
Subdivision Ordinance: A subdivision ordinance is intended to regulate the development of residential, 
commercial, industrial, or other uses, including associated public infrastructure, as land is subdivided 
into buildable lots for sale or future development. Subdivision design that accounts for natural hazards 
can dramatically reduce the exposure of future development. 
 

♦ All of the jurisdictions participating in this multi-jurisdictional plan, with the exception of 
the Town of Badin and the Village of Misenhiemer, have subdivision regulations in place. 

 
Building Codes, Permitting, and Inspections: Building codes regulate construction standards. In many 
communities, permits and inspections are required for new construction. Decisions regarding the 
adoption of building codes (that account for hazard risk), the type of permitting process required both 
before and after a disaster, and the enforcement of inspection protocols all affect the level of hazard 
risk faced by a community. 
 

♦ North Carolina has a state compulsory building code, which applies throughout the state; 
however, jurisdictions may adopt codes if approved as providing adequate minimum 
standards. All of the participating counties and jurisdictions have adopted a building code. 
The building code is enforced by each county’s building inspector. 

♦ The City of Monroe and Town of Waxhaw have their own building inspections departments 
that enforce the building code within their jurisdictional limits. 

 
The adoption and enforcement of building codes by local jurisdictions is routinely assessed through the 
Building Code Effectiveness Grading Schedule (BCEGS) program developed by the Insurance Services 
Office, Inc. (ISO).3 In North Carolina, the North Carolina Department of Insurance assesses the building 
codes in effect in a particular community and how the community enforces its building codes with 
special emphasis on mitigation of losses from natural hazards. The results of BCEGS assessments are 
routinely provided to ISO’s member private insurance companies, which in turn may offer ratings credits 
for new buildings constructed in communities with strong BCEGS classifications. The concept is that 
communities with well-enforced, up-to-date codes should experience fewer disaster-related losses and, 
as a result, should have lower insurance rates. 
 
In conducting the assessment, ISO collects information related to personnel qualification and continuing 
education as well as the number of inspections performed per day. This type of information combined 
with local building codes is used to determine a grade for that jurisdiction. The grades range from 1 to 
10 with a BCEGS grade of 1 representing exemplary commitment to building code enforcement and a 
grade of 10 indicating less than minimum recognized protection. 
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7.3.4 Floodplain Management 
 
Flooding represents the greatest natural hazard facing the nation. At the same time, the tools available 
to reduce the impacts associated with flooding are among the most developed when compared to other 
hazard-specific mitigation techniques. In addition to approaches that cut across hazards such as 
education, outreach, and the training of local officials, the National Flood Insurance Program (NFIP) 
contains specific regulatory measures that enable government officials to determine where and how 
growth occurs relative to flood hazards. Participation in the NFIP is voluntary for local governments; 
however, program participation is strongly encouraged by FEMA as a first step for implementing and 
sustaining an effective hazard mitigation program. It is therefore used as part of this assessment as a 
key indicator for measuring local capability. 
 
In order for a county or municipality to participate in the NFIP, they must adopt a local flood damage 
prevention ordinance that requires jurisdictions to follow established minimum building standards in the 
floodplain. These standards require that all new buildings and substantial improvements to existing 
buildings will be protected from damage by a 100-year flood event and that new development in the 
floodplain will not exacerbate existing flood problems or increase damage to other properties. 
 
A key service provided by the NFIP is the mapping of identified flood hazard areas. Once completed, the 
Flood Insurance Rate Maps (FIRMs) are used to assess flood hazard risk, regulate construction practices, 
and set flood insurance rates. FIRMs are an important source of information to educate residents, 
government officials, and the private sector about the likelihood of flooding in their community. 
 
 
 
 
 
 
 
 
 
 
 
 

 

3 Participation in BCEGS is voluntary and may be declined by local governments if they do not wish to have their local building 
codes evaluated 
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Table 7.2 provides NFIP policy and claim information for each participating jurisdiction in the Cabarrus 
Stanly Union Region. 
 

TABLE 7.2: NFIP POLICY AND CLAIM INFORMATION 

Jurisdiction Date Joined 
NFIP 

Current 
Effective Map 

Date 
NFIP Policies 

in Force 
Insurance in 

Force 
Closed 
Claims 

Total 
Payments to 

Date 
CABARRUS 
COUNTY† 05/05/81 11/16/18 184 $ 50,142,700 80 $1,819,530 

Concord 03/04/80 11/16/18 138 $ 40,265,700 8 $85,365 

Harrisburg 06/30/76 11/16/18 66 $ 16,035,500 33 $632,626 

Kannapolis 03/25/91 11/16/18 70 $ 17,049,700 8 $740,979 

Midland 06/01/09 11/16/18 2 $ 299,000 0 $0 

Mount Pleasant 02/24/12 11/16/18 0 $0 0 $0 

STANLY COUNTY† 12/01/81 11/16/18 26 $ 7,383,700 4 $29,767 

Albemarle 12/01/81 06/16/09 42 $ 6,885,800 25 $351,636 

Badin 09/24/02 06/16/09 1 $ 175,000 0 $0 

Locust 05/29/03 11/16/18 1 $ 350,000 0 $0 

Misenhiemer 02/17/10 06/16/09 1 $ 269,100 0 $0 

New London 08/11/10 (NSFHA) 0 $0 0 $0 

Norwood 09/21/00 06/16/09(M) 1 $ 350,000 1 $6,707 

Oakboro 09/21/00 06/16/09 5 $ 1,365,000 1 $10,622 

Red Cross 07/29/10 06/16/09 0 $0 0 $0 

Richfield 01/31/12 06/16/09(M) 2 $ 260,800 0 $0 

Stanfield 07/15/10 11/16/18 1 $ 28,000 0 $0 

UNION COUNTY† 07/18/83 02/19/14 224 $ 60,340,800 18 $209,334 

Fairview 06/09/09 11/16/18 4 $ 1,175,600 0 $0 

Hemby Bridge 11/09/09 02/19/14 0 $0 0 $0 

Indian Trail 03/21/80 02/19/14 91 $ 25,683,300 5 $39,610 

Lake Park 08/17/99 03/02/09 4 $ 1,260,000 0 $0 

Marshville 12/15/09 03/02/09 4 $ 512,100 0 $0 

Marvin 12/28/98 02/19/14 17 $ 5,665,100 0 $0 
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Jurisdiction Date Joined 
NFIP 

Current 
Effective Map 

Date 
NFIP Policies 

in Force 
Insurance in 

Force 
Closed 
Claims 

Total 
Payments to 

Date 

Mineral Springs 05/17/00 03/02/09 1 $ 350,000 0 $0 

Monroe 01/19/83 03/02/09 33 $ 7,821,300 2 $13,020 

Stallings 04/05/94 02/19/14 27 $ 6,681,000 1 $11,357 

Unionville 09/25/09 03/02/09 5 $ 1,096,200 0 $0 

Waxhaw 12/28/98 03/02/09 29 $ 8,002,400 0 $0 

Weddington 05/03/99 02/19/14 17 $ 5,229,800 0 $0 

Wesley Chapel 03/12/00 03/02/09 13 $ 4,235,000 0 $0 

Wingate 02/12/82 03/02/09 6 $ 1,036,600 0 $0 
 

 
†Includes unincorporated areas of county only 
(NSFHA) – No Special Flood Hazard Area – All Zone C 
(M) – No Elevation Determined, all Zone A, C and X 
Source: NFIP Community Status information as of 9/9/13; NFIP claims and policy information as of 6/30/13 
 
All jurisdictions listed above that are participants in the NFIP will continue to comply with all required 
provisions of the program and will work to adequately comply in the future utilizing a number of 
strategies. For example, the jurisdictions will coordinate with NCEM and FEMA to develop maps and 
regulations related to special flood hazard areas within their jurisdictional boundaries and, through a 
consistent monitoring process, will design and improve their floodplain management program in a way 
that reduces the risk of flooding to people and property. 
 
Community Rating System: An additional indicator of floodplain management capability is the active 
participation of local jurisdictions in the Community Rating System (CRS). The CRS is an incentive-based 
program that encourages counties and municipalities to undertake defined flood mitigation activities 
that go beyond the minimum requirements of the NFIP by adding extra local measures to provide 
protection from flooding. All of the 18 creditable CRS mitigation activities are assigned a range of point 
values. As points are accumulated and reach identified thresholds, communities can apply for an 
improved CRS class rating. Class ratings, which range from 10 to 1, are tied to flood insurance premium 
reductions as shown in Table 7.3. As class rating improves (the lower the number the better), the 
percent reduction in flood insurance premiums for NFIP policyholders in that community increases. 
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TABLE 7.3: CRS PREMIUM DISCOUNTS, BY CLASS 

CRS Class Premium Reduction 
1 45% 
2 40% 
3 35% 
4 30% 
5 25% 
6 20% 
7 15% 
8 10% 
9 5% 

10 0% 
         Source: FEMA 

 

 

Community participation in the CRS is voluntary. Any community that is in full compliance with the 
rules and regulations of the NFIP may apply to FEMA for a CRS classification better than class 10. 
The CRS application process has been greatly simplified over the past several years based on 
community comments. Changes were made with the intent to make the CRS more user-friendly and 
make extensive technical assistance available for communities who request it. 
 

♦ Cabarrus County (Class 8) and the City of Concord (Class 8) are the only two jurisdictions 
that currently participate in the CRS. Participation in the CRS program should be 
considered as a mitigation action by the other counties and municipalities. The program 
would be most beneficial to Union County, which has 224 NFIP policies. 

 
Flood Damage Prevention Ordinance: A flood damage prevention ordinance establishes minimum 
building standards in the floodplain with the intent to minimize public and private losses due to 
flood conditions. 
 

♦ All communities participating in the NFIP are required to adopt a local flood damage 
prevention ordinance. All counties and municipalities participating in this hazard mitigation 
plan also participate in the NFIP and they all have adopted flood damage prevention 
regulations. 

 
Floodplain Management Plan: A floodplain management plan (or a flood mitigation plan) provides a 
framework for action regarding corrective and preventative measures to reduce flood-related impacts. 
 

♦ Stanly County has adopted a floodplain management plan. The Towns of Badin, Norwood, 
and Oakboro have also adopted floodplain management plans. 

♦ Union County has a floodplain management plan in place that also applies to  the Town 
of Hemby Bridge since the county holds planning jurisdiction within that municipality.  The 
Town of Indian Trail, Town of Marshville, Village of Marvin, Town of Mineral Springs, City 
of Monroe, Town of Stallings, Town of Waxhaw, Town of Weddington, and Village of 
Wesley Chapel also have floodplain management plans. 
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Open Space Management Plan: An open space management plan is designed to preserve, protect, and 
restore largely undeveloped lands in their natural state and to expand or connect areas in the 
public domain such as parks, greenways, and other outdoor recreation areas. In many instances, 
open space management practices are consistent with the goals of reducing hazard losses, such as the 
preservation of wetlands or other flood-prone areas in their natural state in perpetuity. 
 

♦ Cabarrus County has a developed the Livable Community Blueprint (parks and 
bicycle/pedestrian plan) for the unincorporated county and all of its municipalities, 
excluding Midland. The county and all of its municipalities have also adopted the Carolina 
Thread Trail Master Plan for Cabarrus County Communities and Cabarrus County has also 
developed a Parks and Recreation Plan through their Active Living and Parks Department. 

♦ Stanly County has adopted the Stanly County Park, Recreation, and Trails Master Plan as well 
as the Carolina Thread Trail Master Plan for Stanly County Communities. The Town of 
Oakboro and the Town of Stanfield have also developed municipal-level plans. 

 

♦ Union County has adopted the Union County Parks and Recreation Master Plan as well as 
the Carolina Thread Trail Master Plan for Union County Communities. All of the 
municipalities within the county have adopted these plans or developed municipal-level 
plans, with the exception of the Town of Unionville. 

 
Stormwater Management Plan: A stormwater management plan is designed to address flooding 
associated with stormwater runoff. The stormwater management plan is typically focused on design 
and construction measures that are intended to reduce the impact of more frequently occurring minor 
urban flooding. 
 

♦ Cabarrus County has adopted storm water management ordinance and is subject to Phase 2 
Post Construction Permitting with the State.  

♦ The Town of Stanfield is the only jurisdiction in Stanly County that has adopted a 
stormwater ordinance; however, the City of Albemarle, the City of Locust, and Town of 
Oakboro all include stormwater regulations in other local ordinances. 

♦ Union County and all of its municipalities have a stormwater management plan and/or 
ordinance in place, with the exception of the Town of Hemby Bridge. 

 
7.3.5 Administrative and Technical Capability 
 
The ability of a local government to develop and implement mitigation projects, policies, and programs 
is directly tied to its ability to direct staff time and resources for that purpose. Administrative capability 
can be evaluated by determining how mitigation-related activities are assigned to local departments and 
if there are adequate personnel resources to complete these activities. The degree of 
intergovernmental coordination among departments will also affect administrative capability for the 
implementation and success of proposed mitigation activities. 
 
Technical capability can generally be evaluated by assessing the level of knowledge and technical 
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expertise of local government employees, such as personnel skilled in using Geographic Information 
Systems (GIS) to analyze and assess community hazard vulnerability. The Capability Assessment Survey 
was used to capture information on administrative and technical capability through the identification of 
available staff and personnel resources. 
 
Table 7.4 provides a summary of the capability assessment results for the Cabarrus Stanly Union Region 
with regard to relevant staff and personnel resources. A checkmark () indicates the presence of a staff 
member(s) in that jurisdiction with the specified knowledge or skill. 
 

TABLE 7.4: RELEVANT STAFF / PERSONNEL RESOURCES 
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Emergency Manager                                 

Floodplain Manager                                 

Land Surveyors                                 
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Personnel skilled in GIS 
and/or Hazus                                 

Resource development staff 
or grant writers 

                                

 

 

Credit for having a floodplain manager was given to those jurisdictions that have a flood damage 
prevention ordinance, and therefore an appointed floodplain administrator, regardless of whether the 
appointee was dedicated solely to floodplain management. Credit was given for having a scientist 
familiar with the hazards of the community if a jurisdiction has a Cooperative Extension Service or Soil 
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and Water Conservation Department. Credit was also given for having staff with education or expertise 
to assess the community’s vulnerability to hazards if a staff member from the jurisdiction was a 
participant on the existing hazard mitigation plan’s planning committee. 
 
7.3.6 Fiscal Capability 
 
The ability of a local government to take action is often closely associated with the amount of money 
available to implement policies and projects. This may take the form of outside grant funding awards or 
locally-based revenue and financing. The costs associated with mitigation policy and project 
implementation vary widely. In some cases, policies are tied primarily to staff time or administrative 
costs associated with the creation and monitoring of a given program. In other cases, direct expenses 
are linked to an actual project, such as the acquisition of flood-prone homes, which can require a 
substantial commitment from local, state, and federal funding sources. 
 
The Capability Assessment Survey was used to capture information on the region’s fiscal capability 
through the identification of locally available financial resources. 
 
 

 

Table 7.5 provides a summary of the results for the Cabarrus Stanly Union Region with regard to 
relevant fiscal resources. A checkmark () indicates that the given fiscal resource is locally available for 
hazard mitigation purposes (including match funds for state and federal mitigation grant funds) 
according to the previous county hazard mitigation plans. 
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TABLE 7.5: RELEVANT FISCAL RESOURCES 
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Capital Improvement 
Programming                                 

Community Development 
Block Grants (CDBG)                                 

Special Purpose Taxes (or 
taxing districts)                                 

Gas / Electric Utility Fees                                 

Water / Sewer Fees                                 
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and/or Special Tax Bonds 

                                

Partnering Arrangements or 
Intergovernmental 
Agreements 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Other: HMGP, FMAP, PDM, 
EMPG, PA, other Federal and 
state funding sources, etc. 
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7.3.2 Political Capability  
 
One of the most difficult capabilities to evaluate involves the political will of a jurisdiction to enact 
meaningful policies and projects designed to reduce the impact of future hazard events. Hazard 
mitigation may not be a local priority or may conflict with or be seen as an impediment to other goals of 
the community, such as growth and economic development. Therefore, the local political climate must 
be considered in designing mitigation strategies as it could be the most difficult hurdle to overcome in 
accomplishing their adoption and implementation. 
 
The Capability Assessment Survey was used to capture information on political capability of the 
Cabarrus Stanly Union Region. Previous county-level hazard mitigation plans were reviewed for general 
examples of local political capability, such as guiding development away from identified hazard areas, 
restricting public investments or capital improvements within hazard areas, or enforcing local 
development standards that go beyond minimum state or federal requirements (i.e., building codes, 
floodplain management, etc.). 
 

♦ The previous county hazard mitigation plans identified existing ordinances that address 
natural hazards or are related to hazard mitigation such as emergency management, 
flood damage prevention, watershed protection, soil erosion and sedimentation control, 
zoning, and subdivision. 

♦ Cabarrus County is committed to incorporating hazard mitigation planning and activities 
into county operations. Many of the mitigation strategies are in effect through existing county 
ordinances, most notably the Flood Damage Prevention Ordinance. 

♦ At this time, it is felt that political leadership in Stanly County would be hesitant to enact 
any policy that would limit industrial or business growth. 

♦ Union County is committed to promoting safety and disaster readiness through a variety 
of existing ordinances and policies. 

 
7.4 CONCLUSIONS ON LOCAL CAPABILITY 
 
In order to form meaningful conclusions on the assessment of local capability, a quantitative scoring 
methodology was designed and applied to results of the Capability Assessment Survey. This 
methodology, further described in Appendix B, attempts to assess the overall level of capability of the 
Cabarrus Stanly Union Region to implement hazard mitigation actions. 
 
The overall capability to implement hazard mitigation actions varies among the participating 
jurisdictions. For planning and regulatory capability, the majority of the larger jurisdictions are in the 
high range and the majority of the smaller jurisdictions are in the moderate range. There is also some 
variation in the administrative and technical capability among the jurisdictions with larger jurisdictions 
generally having greater staff and technical resources. The majority of the jurisdictions are in the 
moderate range for fiscal capability. 
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Table 7.6 shows the results of the capability assessment using the designed scoring methodology. The 
capability score is based solely on the information found in existing hazard mitigation plans and readily 
available on the jurisdictions’ government websites. According to the assessment, the average local 
capability score for all jurisdictions is 38.8, which falls into the moderate capability ranking. 

TABLE 7.6: CAPABILITY ASSESSMENT RESULTS 
 

Jurisdiction 

 
Overall Capability 

Score 

 
Overall Capability 

Rating 

CABARRUS COUNTY 45 High 

Concord 51 High 

Harrisburg 34 Moderate 

Kannapolis 44 High 

Midland 35 Moderate 

Mount Pleasant 32 Moderate 

STANLY COUNTY 51 High 

Albemarle 36 Moderate 

Badin 33 Moderate 

Locust 38 Moderate 

Misenhiemer 24 Moderate 

New London 23 Moderate 

Norwood 34 Moderate 

Oakboro 43 High 

Red Cross 25 Moderate 

Richfield 26 Moderate 

Stanfield 30 Moderate 

UNION COUNTY 56 High 

Fairview 44 High 

Hemby Bridge 30 Moderate 

Indian Trail 48 High 

Lake Park 38 
 

 

Moderate 
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Jurisdiction 

 
Overall Capability 

Score 

 
Overall Capability 

Rating 

Marshville 45 High 

Marvin 40 High 

Mineral Springs 44 High 

Monroe 53 High 

Stallings 45 High 

Unionville 32 Moderate 

Waxhaw 48 High 

Weddington 44 High 

Wesley Chapel 43 High 

Wingate 33 Moderate 
 
 

 
As previously discussed, one of the reasons for conducting a Capability Assessment is to examine local 
capabilities to detect any existing gaps or weaknesses within ongoing government activities that could 
hinder proposed mitigation activities and possibly exacerbate community hazard vulnerability. These 
gaps or weaknesses have been identified for each jurisdiction in the tables found throughout this 
section. The participating jurisdictions used the Capability Assessment as part of the basis for the 
Mitigation Actions that are identified in Section 9; therefore, each jurisdiction addresses their ability to 
expand on and improve their existing capabilities through the identification of their Mitigation Actions. 
 
7.4.1 Linking the Capability Assessment with the Risk Assessment and 
the Mitigation Strategy 
 

The conclusions of the Risk Assessment and Capability Assessment serve as the foundation for the 
development of a meaningful hazard mitigation strategy. During the process of identifying specific 
mitigation actions to pursue, the Regional Hazard Mitigation Planning Team considered not only each 
jurisdiction’s level of hazard risk, but also their existing capability to minimize or eliminate that risk. 
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SECTION 8 
MITIGATION STRATEGY 
 

This section of the Plan provides the blueprint for the participating jurisdictions in the Cabarrus 
Stanly Union Region to follow in order to become less vulnerable to its identified hazards. It is 
based on general consensus of the Regional Hazard Mitigation Committee and the findings and 
conclusions of the Capability Assessment and Risk Assessment. It consists of the following five 
subsections: 
 

♦ 8.1  Introduction 

♦ 8.2 Mitigation Goals 

♦ 8.3  Identification and Analysis of Mitigation Techniques 

♦ 8.4  Selection of Mitigation Techniques for the Cabarrus Stanly Union Region 

♦ 8.5 Plan Update Requirement 
 
8.1 INTRODUCTION 
 
The intent of the Mitigation Strategy is to provide the communities in the Cabarrus Stanly Union 
Region with the goals that will serve as guiding principles for future mitigation policy and project 
a dministration, along with an analysis of mitigation techniques available to meet those goals and 
reduce the impact of identified hazards.  It is designed to be comprehensive, strategic, and functional 
in nature: 
 

♦ In being comprehensive, the development of the strategy includes a thorough review of 
all hazards and identifies extensive mitigation measures intended to not only reduce the 
future impacts of high risk hazards, but also to help the region achieve compatible 
economic, environmental, and social goals. 

♦ In being strategic, the development of the strategy ensures that all policies and projects 
proposed for implementation are consistent with pre-identified, long-term planning goals. 

♦ In being functional, each proposed mitigation action is linked to established priorities and 
assigned to specific departments or individuals responsible for their implementation with 
target completion deadlines. When necessary, funding sources are identified that can be 
used to assist in project implementation. 

 
The first step in designing the Mitigation Strategy includes the identification of mitigation goals. 
Mitigation goals represent broad statements that are achieved through the implementation of 
more specific mitigation actions. These actions include both hazard mitigation policies (such as the 
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regulation of land in known hazard areas through a local ordinance) and hazard mitigation projects 
that seek to address specifically targeted hazard risks (such as the acquisition and relocation of a 
repetitive loss structure). 
 
The second step involves the identification, consideration, and analysis of available mitigation 
measures to help achieve the identified mitigation goals. This is a long-term, continuous process 
sustained through the development and maintenance of this Plan.  Alternative mitigation measures 
will continue to be considered as future mitigation opportunities are identified, as data and 
technology improve, as mitigation funding becomes available, and as this Plan is maintained over 
time. 
 
The third and last step in designing the Mitigation Strategy is the selection and prioritization of 
specific mitigation actions for the Region (provided separately in Section 9: Mitigation Action Plan). 
Each county and participating jurisdiction has its own Mitigation Action Plan (MAP) that reflects 
the needs and concerns of that jurisdiction. The MAP represents an unambiguous and functional 
plan for action and is considered to be the most essential outcome of the mitigation planning process. 
 
The MAP includes a prioritized listing of proposed hazard mitigation actions (policies and projects) 
for the counties and jurisdictions to complete. Each action has accompanying information, such as 
those departments or individuals assigned responsibility for implementation, potential funding 
sources, and an estimated target date for completion. The MAP provides those departments or 
individuals responsible for implementing mitigation actions with a clear roadmap that also serves as 
an important tool for monitoring success or progress over time. The cohesive collection of actions 
listed in the MAP can also serve as an easily understood menu of mitigation policies and projects for 
those local decision makers who want to quickly review the recommendations and proposed actions 
of the Regional Hazard Mitigation Plan. 
 
In preparing each Mitigation Action Plan for the region, officials considered the overall hazard risk 
and capability to mitigate the effects of hazards as recorded through the risk and capability 
assessment process, in addition to meeting the adopted mitigation goals and unique needs of the 
community. 
 
8.1.1 Mitigation Action Prioritization 
 
In the previous versions of the participating jurisdictions’ hazard mitigation plans, not all actions 
were prioritized. In addition, there needed to be consistency among the counties and jurisdiction 
regarding how they prioritized their actions. Therefore, for the 2014 Cabarrus Stanly Union 
Regional plan, the Regional Hazard Mitigation Planning Committee members were tasked with 
establishing a priority for each action. Prioritization of the proposed mitigation actions was based on 
the following six factors: 
 

♦ Effect on overall risk to life and property 

♦ Ease of implementation 

♦ Political and community support 
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♦ A general economic cost/benefit review1 

♦ Funding availability 

♦ Continued compliance with the NFIP 
 

 

The point of contact for each county and the participating jurisdictions helped coordinate the 
prioritization process by reviewing each action and working with the lead agency/department 
responsible to determine a priority for each action using the six factors listed above. 
 
Using these criteria, actions were classified as high, moderate, or low priority by the 
participating jurisdiction officials. 

 
As the actions were reviewed as part of the 2020 update of the plan, each community was asked to 
review the priority assigned to each action and ensure that the priority had not changed.  If the priority 
of a particular action did change, the participating jurisdictions were asked to revise those priorities 
accordingly using same criteria as defined above.   
 
8.2 MITIGATION GOALS 
 

 
 

The primary goal of all local governments is to promote the public health, safety, and welfare of its 
citizens. In keeping with this standard, Cabarrus, Stanly and Union counties and the participating 
municipalities have developed four goal statements for local hazard mitigation planning in the region. In 
developing these goals, the project consultant reviewed the goals from the previous plan and discussed 
them with the Regional Planning Committee.  
 
The proposed regional goals were presented, reviewed, voted on, and accepted by the Planning 
Committee at their second meeting. Minimal revisions to the wording of the goals were made. Each 
goal, purposefully broad in nature, serves to establish parameters that were used in developing more 
mitigation actions. The Cabarrus Stanly Union Regional Mitigation Goals are presented in Table 8.1. 
Consistent implementation of actions over time will ensure that community goals are achieved. 
 

  

 
1 Only a general economic cost/benefit review was considered by the Regional Hazard Mitigation Planning Committee through 
the process of selecting and prioritizing mitigation actions.  Mitigation actions with “high” priority were determined to be the 
most cost effective and most compatible with the participating jurisdictions’ unique needs.  “Medium” and “Low” priority actions 
were labeled as such because they had a medium and lower qualitative benefit respectively when evaluated against the six factors 
used to determine action priority.  A more detailed cost/benefit analysis will be applied to particular projects prior to the 
application for or obligation of funding, as appropriate 

44 CFR Requirement 
44 CFR Part 201.6(c)(3)(i): The mitigation strategy shall include a description of mitigation goals to reduce or
avoid long-term vulnerabilities to the identified hazards. 
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TABLE 8.1: CABARRUS STANLY UNION REGIONAL MITIGATION GOALS 
 

Goal 

Goal #1 Decrease the community’s vulnerability to impacts from future hazard events. 

Goal #2 Increase the community’s resiliency and internal capabilities so that 
response and recovery can be quicker and more cost-effective. 

Goal #3 Enhance existing county ordinances, regulations, and policies that will 
reduce the potential damage from hazards. 

Goal #4 Protect public health, safety, and welfare. 
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8.3 IDENTIFICATION AND ANALYSIS OF MITIGATION 
TECHNIQUES 

 

 
 

In formulating the Mitigation Strategy for the Cabarrus Stanly Union Region, a wide range of 
activities were considered in order to help achieve the established mitigation goals, in addition to 
addressing any specific hazard concerns. These activities were discussed during the Regional Hazard 
Mitigation Planning Committee meetings. In general, all activities considered by the Regional 
Hazard Mitigation Planning Committee can be classified under one of the following six broad 
categories of mitigation techniques: Prevention, Property Protection, Natural Resource Protection, 
Structural Projects, Emergency Services, and Public Awareness and Education.  These are discussed in 
detail below. 
 
8.3.1 Prevention 
 
Preventative activities are intended to keep hazard problems from getting worse, and are 
typically administered through government programs or regulatory actions that influence the way 
land is developed and buildings are built. They are particularly effective in reducing a 
community’s future vulnerability, especially in areas where development has not occurred or capital 
improvements have not been substantial. Examples of preventative activities include: 
 

♦ Planning and zoning 

♦ Building codes 

♦ Open space preservation 

♦ Floodplain regulations 

♦ Stormwater management regulations 

♦ Drainage system maintenance 

♦ Capital improvements programming 

♦ Riverine / fault zone setbacks 
 

8.3.2 Property Protection 
 
Property protection measures involve the modification of existing buildings and structures to help 
them better withstand the forces of a hazard, or removal of the structures from hazardous locations. 
Examples include: 
 

44 CFR Requirement 
44 CFR Part 201.6(c)(3)(ii): The mitigation strategy shall include a section that identifies and analyzes a
comprehensive range of specific mitigation actions and projects being considered to reduce the effect of each
hazard, with particular emphasis on new and existing buildings and infrastructure. 
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♦ Acquisition 

♦ Relocation 

♦ Building elevation 

♦ Critical facilities protection 

♦ Retrofitting (e.g., windproofing, floodproofing, seismic design techniques, etc.) 

♦ Safe rooms, shutters, shatter-resistant glass 

♦ Insurance 
 
8.3.3 Natural Resource Protection 
 
Natural resource protection activities reduce the impact of natural hazards by preserving or 
restoring natural areas and their protective functions. Such areas include floodplains, wetlands, steep 
slopes, and sand dunes. Parks, recreation, or conservation agencies and organizations often 
implement these protective measures.  Examples include: 
 

♦ Floodplain protection 

♦ Watershed management 

♦ Riparian buffers 

♦ Forest and vegetation management (e.g., fire resistant landscaping, fuel breaks, etc.) 

♦ Erosion and sediment control 

♦ Wetland preservation and restoration 

♦ Habitat preservation 

♦ Slope stabilization 
 
8.3.4 Structural Projects 
 
Structural mitigation projects are intended to lessen the impact of a hazard by modifying the 
environmental natural progression of the hazard event through construction. They are usually 
designed by engineers and managed or maintained by public works staff. Examples include: 
 

♦ Reservoirs 

♦ Dams / levees / dikes / floodwalls 

♦ Diversions / detention / retention 

♦ Channel modification 

♦ Storm sewers 
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8.3.5 Emergency Services 
Although not typically considered a “mitigation” technique, emergency service measures do minimize 
the impact of a hazard event on people and property. These commonly are actions taken immediately 
prior to, during, or in response to a hazard event. Examples include: 
 

♦ Warning systems 

♦ Evacuation planning and management 

♦ Emergency response training and exercises 

♦ Sandbagging for flood protection 

♦ Installing temporary shutters for wind protection 
 
8.3.6. Public Education and Awareness 
 
Public education and awareness activities are used to advise residents, elected officials, business 
owners, potential property buyers, and visitors about hazards, hazardous areas, and mitigation 
techniques they can use to protect themselves and their property. Examples of measures to educate 
and inform the public include: 
 

♦ Outreach projects 

♦ Speaker series / demonstration events 

♦ Hazard map information 

♦ Real estate disclosure 

♦ Library materials 

♦ School children educational programs 

♦ Hazard expositions 
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8.4 SELECTION OF MITIGATION TECHNIQUES FOR THE 
CABARRUS STANLY UNION REGION 
 
In order to determine the most appropriate mitigation techniques for the communities in the 
Cabarrus Stanly Union Region, the Regional Hazard Mitigation Planning Committee members 
thoroughly reviewed and considered the findings of the Capability Assessment and Risk Assessment 
to determine the best activities for their respective communities. Other considerations included the 
effect of each mitigation action on overall risk to life and property, its ease of implementation, its 
degree of political and community support, its general cost-effectiveness, and funding availability (if 
necessary). 
 

8.5 PLAN UPDATE REQUIREMENT 
 
In keeping with FEMA requirements for plan updates, the Mitigation Actions identified in the previous 
Version of the regional hazard mitigation plan were evaluated to determine their 2020 implementation 
status. Updates on the implementation status of each action are provided. Any changes to the relative 
priority of the actions are noted as well.  The mitigation actions provided in Section 9: Mitigation Action 
Plan include the mitigation actions from the previous plans as well as any new mitigation actions 
proposed through the 2020 planning process.  Actions identified as completed in the 2014 version of the 
plan have been moved to Appendix E.  
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SECTION 9 
MITIGATION ACTION PLAN 
 

This section includes the listing of the mitigation actions proposed by the participating jurisdictions in the 
Cabarrus Stanly Union Region. It consists of the following two subsections: 

♦ 9.1 Overview 

♦ 9.2 Mitigation Action Plans 
 

 
 

9.1 OVERVIEW 
 
As described in the previous section, the Mitigation Action Plan, or MAP, provides a functional plan of 
action for each jurisdiction. It is designed to achieve the mitigation goals established in Section 8: 
Mitigation Strategy and will be maintained on a regular basis according to the plan maintenance procedures 
established in Section 10: Plan Maintenance. 
 
Each proposed mitigation action has been identified as an effective measure (policy or project) to 
reduce hazard risk for the Cabarrus Stanly Union Region. Each action is listed in the MAP in conjunction with 
background information such as hazard(s) addressed and relative priority. Other information provided in 
the MAP includes potential funding sources to implement the action should funding be required (not all 
proposed actions are contingent upon funding). Most importantly, implementation mechanisms are 
provided for each action, including the designation of a lead agency or department responsible for 
carrying the action out as well as a timeframe for its completion. These implementation mechanisms ensure 
that the Cabarrus Stanly Union Regional Hazard Mitigation Plan remains a functional document that can 
be monitored for progress over time. The proposed actions are not listed in priority order, though each has 
been assigned a priority level of “high,” “moderate,” or “low” as described below and in Section 8 (page 
8.2). 
 
The Mitigation Action Plan is organized by mitigation strategy category (Prevention, Property Protection, 
Natural Resource Protection, Structural Projects, Emergency Services, or Public Education and 
Awareness).  The following are the key elements described in the Mitigation Action Plan: 
 

♦ Hazard(s) Addressed—Hazard which the action addresses. 

♦ Relative Priority—High, moderate, or low priority as assigned by the jurisdiction. 

♦ Lead Agency/Department—Department responsible for undertaking the action. 

♦ Potential Funding Sources—Local, State, or Federal sources of funds are noted here, where 
applicable 

♦ Implementation Schedule—Date by which the action the action should be completed.   More 
information is provided when possible. 

44 CFR Requirement 
44 CFR Part 201.6(c)(3)(iii): The mitigation strategy shall include an action plan describing how the actions
identified in paragraph (c)(2)(ii) of this section will be prioritized, implemented, and administered by the local
jurisdiction. 
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♦ Implementation Status (2020)—Indication of completion, progress, deferment, or no change 
since the previous plan.  If the action is new, that will be noted here. 
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9.2 MITIGATION ACTION PLANS 
 
The mitigation actions proposed by each of the participating jurisdictions are listed in 32 individual 
MAPs on the following pages. Table 9.1 shows the location of each jurisdiction’s MAP within this 
section as well as the number of mitigation actions proposed by each jurisdiction. 
 

TABLE 9.1: INDIVIDUAL MAP LOCATIONS 
Location Page Number of Mitigation Actions 

Cabarrus County 9:4 30 
Concord 9:12 26 
Harrisburg 9:19 18 
Kannapolis 9:31 24 
Midland 9:34 18 
Mount Pleasant 9:38 15 
Stanly County 9:43 3 
Albemarle 9:51 19 
Badin 9:61 5 
Locust 9:63 4 
Misenhiemer 9:64 2 
New London 9:65 2 
Norwood 9:66 5 
Oakboro 9:67 6 
Red Cross 9:70 2 
Richfield 9:71 2 
Stanfield 9:72 3 
Union County 9:73 9 
Fairview 9:76 4 
Hemby Bridge 9:81 4 
Indian Trail 9:83 6 
Lake Park 9:84 7 
Marshville 9:86 3 
Marvin 9:87 3 
Mineral Springs 9:88 5 
Monroe 9:89 8 
Stallings 9:101 5 
Unionville 9:102 3 
Waxhaw 9:103 10 
Weddington 9:106 8 
Wesley Chapel 9:107 7 
Wingate 9:108 5 
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Cabarrus County Mitigation Action Plan 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding 

 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 
 

P-1 

Review plan for debris removal and 
disposal. 

 
 

Winter Storm 

 
 

High 

Emergency 
Management, 

County General 
Services 

 
 

Local, EMPG 

 
 

2025, Annually 

Deferred. The plan was updated 
in February 2018 and will 
continue to be reviewed on an 
annual basis. 

  
P-2 

Review inclement weather plan for 
county transportation system. 

 
Winter Storm 

 
High 

Emergency 
Management, 
Transportation 

 
Local 

 
2025, Annually 

Deferred. The plan is reviewed 
annually and after each major 
incident and will continue to be 
reviewed on an annual basis. 
  

 
P-3 

Maintain Flood Damage Prevention 
Ordinance that is in compliance 
with state and federal regulations 
for floodplain management and 
best practices. 

Severe 
Thunderstorm, 
Hurricane and 
Tropical Storm, 

Flood 

 
 

High 

Planning and 
Development, 

Board of 
Commissioners, 

Construction 
Standards 

 
 

Local 

 
 

2025 

Adopted new maps and updated 
state model ordinance on 
October 15, 2018. 
 

 
 
 
 

P-4 

Maintain freeboard of minimum 2’ 
above BFE which exceeds model 
ordinance requirement of 1’. 

 
 

Severe 
Thunderstorm, 
Hurricane and 
Tropical Storm, 

Flood 

 
 
 
 

High  

 
Planning and 

Development, 
Board of 

Commissioners, 
Construction 

Standards 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 

Local 

 
The ordinance will 
remain as it is until 

changes occur at state 
or federal level and/or 

county is advised to 
change. 

Deferred. Current Flood Damage 
Prevention Ordinance is in 
compliance and will remain until 
changes occur at state or federal 
level. 
Requirement for 2’ freeboard 
exceeds minimum 1’ 
requirement established in 
model ordinance. Updated Fall 
2018. 
  

 
 

P-5 

Adopt revised floodplain maps in a 
timely manner when received from 
FEMA. 

 
Severe 

Thunderstorm, 
Hurricane and 
Tropical Storm, 

Flood 

 
 
 

High 

 

FEMA, NCEM, 
Planning and 

Development, Board of 
Commissioners 

 
 
 

Local 

 
 

When new maps are 
provided. 

Deferred. Updated maps were 
provided by FEMA in November 
of 2018. Revised maps will be 
adopted and FDPO language 
revised to reflect new dates as 
needed. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding 

 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 
 
 
 
 

P-6 

Continue participation in the 
Community Rating System to assist 
with insurance rates for 
unincorporated Cabarrus County 
properties subject to maintaining 
flood insurance. 

 
 
 

Severe 
Thunderstorm, 
Hurricane and 
Tropical Storm, 

Flood 

 
 
 
 
 
 

Moderate 

 
 
 
 
 

Planning and 
Development 

 
 
 
 
 
 

Local 

 
 
 

2025, The County 
completes 

recertification forms 
on an annual basis. 

Deferred. Cabarrus County 
continues to participate in the 
NFIP CRS Program which applies 
to unincorporated county 
properties. Recertification is 
required each year with the next 
scheduled on site audit for 
Cabarrus County to take place in 
2021. Yearly recertification 
required through ISO and due by 
August to maintain CRS Program 
status. 
  

 
 

P-7 

Maintain policies that discourage 
growth in flood hazard areas. 

 
 
 

Flood 

 
 
 

Moderate 

 
 

Board of 
Commissioners, 
Municipalities 

 
 
 

Local 

 
 

2025, Policies will be 
reviewed and updated 

annually. 

Deferred. In 2005, the Cabarrus 
County zoning ordinance 
regulations were updated to 
include a requirement that for 
any new subdivisions, the 
floodplain must be included as 
part of the new space for new 
subdivisions over 5 lots. As part 
of the permitting process, staff 
provides guidance to applicants 
regarding alternate placement of 
structures to avoid locating in 
regulated floodplain. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding 

 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 
 
 
 
 
 

P-8 

Set up centralized, coordinated 
permitting process, including 
effective filing/permitting system 
to ensure compliance with 
floodplain regulations. Count 
building Improvements 
cumulatively (maintain permit 
history so when cumulative 
improvements equal 50% of 
building value, (substantial 
improvement) building must be 
brought up to flood protection 
standards for new construction). 
Goal to eventually have all flood 
hazard endangered buildings 
brought up to flood protection 
standards. 

 
 
 
 
 
 
 

Flood 

 
 
 
 
 
 
 

High 

 
 
 
 
 
 

Information Technology 
Systems 

 
 
 
 
 
 
 

Local 

 
 
 
 
 

2025, This action will 
be reviewed annually 

to document progress. 

Deferred. Each jurisdiction is 
responsible for its own floodplain 
development permitting. If a 
building is considered a 
substantial improvement, the 
current construction code must 
be used. Centralized building 
permitting and inspections. 
 

 
 

P-9 

Amend Recreation Plan to provide 
for integration of publicly acquired 
land into park or greenway system 
so hazardous areas remain 
undeveloped in perpetuity (much 
more effective than removing 
structures from isolated parcels). 

 
 

Flood 

 
 

Moderate 

Planning and 
Development, 

FEMA, DENR, NC 
Parks and Recreation 

 
 

Local 

 
 

2025 

Deferred. Both County and 
School System sites typically 
include ball fields/park areas in 
floodplain areas.  
 

 
 
 

P-10 

Review and update hazard 
mitigation plan. 

 
 
 

Flood 

 
 
 

Moderate 

Planning and 
Development, 

Emergency 
Management, Board of 

Commissioners, 
Municipalities, FEMA, 

DENR 

 
 
 

Local 

 
 
 

2025 

Deferred. Currently underway, 
plan is reviewed and updated 
annually and after each major 
incident, complete update 
performed every 5 years. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding 

 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 
 

P-11 

Monitor hazard mitigation plan to 
ensure schedules met. 

 
 
 

All Hazards 

 
 
 

Moderate 

 
 

Planning and 
Development, 
Emergency 

Management 

 
 
 

Local 

 
 
 

2025, Annually 

Deferred. The County has 
reviewed the Mitigation Action 
Plan using the procedures 
prescribed in the Plan 
Maintenance Procedures. These 
procedures will be used to review 
and update the hazard mitigation 
plan on an annual basis. 
 

 
 
 

P-12 

Develop tracking system to 
evaluate progress and revise 
mitigation strategies as necessary. 

 
 
 

All Hazards 

 
 
 

Moderate 

 
 

Planning and 
Development, 
Emergency 

Management 

 
 
 

Local 

 
 
 

2025, Annually 

Deferred. The County has 
reviewed the Mitigation Action 
Plan using the procedures 
prescribed in the Plan 
Maintenance Procedures. These 
procedures will be used to 
monitor the hazard mitigation 
plan on an annual basis. 
Mitigation strategies and action 
plan review required as part of 
annual CRS program renewal 
process. 
 

Property Protection 
 
 
 
 
 
 
 

PP-1 

Consider prohibiting construction 
or substantial improvement of 
buildings within the 100 year 
floodplain. 

 
 
 
 
 
 
 

Flood 

 
 
 
 
 
 
 

Moderate 

 
 
 
 
 

Board of 
Commissioners, 
Municipalities, 

Construction Standards 

 
 
 
 
 
 
 

Local 

 
 
 
 
 
 
 

1-2 years 

Deferred: Ordinance currently 
permits development in the 100 
year floodplain, if it is an existing 
subdivision lot or part of a minor 
subdivision, and if there is zero 
net loss in the end. For any new 
lots in major subdivisions, 100 
year would have to be included in 
the open space for the 
development. New subdivisions 
submitted with over 10 lots will 
be required to include floodplain 
in open space for development. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding 

 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 

PP-2 

Acquire properties susceptible to 
flood damage (voluntary program). 
 

 
 

Flood 

 
 

Low 

Planning and 
Development, Parks, 

DENR, NCEM 

 
Federal, State, 

Local 

 
As funds are available, 

2025 

Deferred. No properties qualify 
for SRL in unincorporated areas 
of the County. There are 8 
repetitive loss properties in the 
County which should be 
considered for mitigation. This 
action will be revisited during the 
2024 update of the hazard 
mitigation plan. 
  

 
PP-3 

Identify properties for public 
acquisition. 

 
 

Flood 

 
 

Low 

 
Planning and 

Development, FEMA, 
NCEM, DENR 

 
 

Federal, State, 
Local 

 
 

2025 

Deferred. No properties have 
been acquired as of 2019. This 
action will be revisited during the 
2025 update of the hazard 
mitigation plan. 
  

 
 

PP-4 

Establish a list of priority properties 
for acquisition in the event of a 
future natural disaster. 

 
 
 

Flood 

 
 
 

Low 

 
Planning and 

Development, FEMA, 
NCEM, DENR 

 
 

Federal, State, 
Local 

 
 
 

2025 

Deferred. Properties have been 
identified, will monitor events 
and update list as applicable. This 
action will be revisited during the 
2025 update of the hazard 
mitigation plan. 
  

 
 
 

PP-5 

Evaluate safety and security of 
critical services (public and private) 
and facilities—roads, bridges, 
water, sewer, electricity, etc.—and 
critical facilities— fire, rescue, 
medical, etc. 

 
 
 
 

Flood 

 
 
 
 

High 

Board of 
Commissioners, 

Emergency 
Management, WSACC, 

Power and Gas 
Companies, Carolinas 

   

 
 
 
 

Local 

 
 
 
 

2025 

Deferred. Due to growth of 
county, continual review 
required because of changes to 
streams and flow. 
 

 
 
 

PP-6 

Evaluate flood or access problems 
for critical facilities; develop 
recommendations for protecting 
critical sites, e.g., law 
enforcement, EMS, and fire service 
facilities, and command centers. 
Identify alternate command posts. 

 
 
 

Flood 

 
 
 

High 

 
Emergency 

Management, 
Municipalities, Sheriff, 

EMS 

 
 
 

Local 

 
 
 

2025 

Deferred. Due to growth of 
county, continual review 
required because of changes to 
streams and flow. 
 

Structural Projects 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding 

 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 

SP-1 

Debris removal program/problem 
site corrections. 

 
 

Flood 

 
 

Moderate 

 
Emergency 

Management 

 
 

Local 

 
2025, Debris plan 

reviewed annually. 

Deferred. Will review debris plan 
annually and after major events, 
formalize use of temporary 
debris sites with municipalities. 
Plan reviewed and updated in 
2018. 
 Emergency Services 

 
 

ES-1 

Evaluate access problems caused 
by snow or ice for critical facilities; 
develop recommendations for 
clearing critical sites, e.g., law 
enforcement, EMS, and fire service 
facilities/command centers. 
Identify alternate command posts. 

 
 

Winter Storm 

 
 

High 

 
Emergency 

Management, County 
General Services 

 
 

Local 

 
 

2025 

Deferred facilities evaluation. 
Will monitor those after each 
major event, and will evaluate 
new facilities as they are 
developed, as new hazards arise. 
 

 
 

ES-2 

Ensure adequate evacuation time 
in case of major hazard event, 
when feasible and county is alerted 
in a timely manner. 

 
 

All Hazards 
 
 
 
 
 

 

 
 

Moderate 

Emergency 
Management, 

Municipalities, Sheriff 

 
 

Local 

 
 

2025 

Deferred evaluation, evacuation 
plans developed and will be 
reviewed annually and after 
major events.  
 

 
 

ES-3 

Evaluate areas with limited 
evacuation capacity and develop 
methods for improving evacuation 
routes and methods. 

 
 

Flood 

 
 

Moderate 

 
Emergency 

Management, 
Municipalities, NCDOT 

 
 

Local 

 
 

2025 

Deferred evaluation, evacuation 
plans developed and will be 
reviewed annually and after 
major events.  
 

 
 
 

ES-4 

Continue development of Hazard 
Warning and Response 
procedures— warning and 
evacuation of critical facilities, 
getting persons out of flood prone 
or isolated areas, controlling 
vehicles on evacuation routes, 
evacuation of hazard materials. 

 
 
 

Flood 

 
 
 

High 

 
Emergency 

Management, 
Municipalities, Sheriff 

 
 
 

Local 

 
 
 

2025 

Deferred due to growth and 
changing environmental hazards. 
 

Public Education and Awareness 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding 

 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
PEA-1 

Increase public awareness of the 
effects of winter weather on 
structures, power lines, trees, and 
how to prepare for this hazard. 

 
Winter Storm 

 
Moderate 

Emergency 
Management, Red Cross 

 
Local 

 
1-2 years 

Deferred. County and EM has 
social media presence on various 
platforms to disseminate 
information. 
  

 
PEA-2 

Increase public awareness of 
pending weather events through 
use of CTY system, media, county 
website, and local social media 
sites. 

 
 

All Hazards 

 
 

High 

Emergency 
Management, Planning 

and Development, 
Communications 

 
 

Local 

 
 

2025 

Deferred. County and EM has 
social media presence on various 
platforms to disseminate 
information. 
 

 
 

PEA-3 

Keep citizens informed of changing 
conditions and behavioral cautions 
during weather events. 

Severe 
Thunderstorm, 
Hurricane and 
Tropical Storm, 
Winter Storm, 

Tornado 

 
 

High 

Emergency 
Management, Planning 

and Development, 
Communications 

 
 

Local 

 
 

2025 

Deferred. Continue coordination 
with PIO to push information out 
to citizens in a timely manner. 
 

 
 
 

PEA-4 

Work through Water and Sewer 
Authority of Cabarrus County to 
ensure the public is fully informed 
of and the building permit process 
incorporates restrictions on 
providing service within the 100 
year floodplain. 

 
 
 

Flood 

 
 
 

Moderate 

 
 

Planning and 
Development, WSACC 

 
 
 

Local 

 
 
 

2025 

Deferred. WSACC not subject to 
zoning or building permitting for 
building lines. Sewer is typically 
built near the streams and in the 
floodplain.  CHA does not allow 
septic systems to be permitted in 
floodplain.  
  

 
PEA-5 

Maintain hazard awareness 
program materials in office and on 
website and include links to FEMA 
and NCEM related resources. 

Severe 
Thunderstorm, 
Hurricane and 
Tropical Storm, 
Winter Storm, 

Tornado 

 
 

Moderate 

Emergency 
Management, Planning 

and Development, 
Communications 

 
 

Local 

 
 

2025 

Deferred.  Materials available in 
various office locations 
throughout the County as well as 
informational literature on 
flooding in the Public Library. 
 

 
 
 

PEA-6 

Participate in FEMA, National 
Weather Service, NCEM, and 
Ready.gov yearly Awareness 
Campaigns for Severe Weather, 
including Flood Safety Awareness 
week, Lightning Safety Awareness 
week, and Severe Weather 
Awareness week. 

Severe 
Thunderstorm, 
Hurricane and 
Tropical Storm, 
Winter storm, 

Tornado 

 
 
 

High 
 
 

 
Emergency 

Management, Planning 
and Development, 
Communications 

 
 

Local, State, 
Federal 

 
 
 

2025 

Deferred. Publicize information in 
a timely manner via media, 
county website, and social media 
sites and to encourage 
participation in various activities. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding 

 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 
 

PEA-7 

Establish locations for flood 
awareness signs. Show elevations 
of high water in areas that flood; 
the base flood plus two feet. Signs 
should be surveyed to serve as 
elevation reference marks. 

 
 
 

Flood 

 
 
 

Low 

Planning and 
Development, 
Municipalities, 

Emergency 
Management, FEMA, 

DENR, NCDOT 

 
 
 

Local 

 
 
 

2025 

Deferred. Pending Funding. Will 
work with state agencies to 
complete sign placement if 
funding becomes available.  
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City of Concord Mitigation Action Plan 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 
 
 
 

P-1 

Integrate the goals and action items from 
the Hazard Mitigation Plan into existing 
regulatory documents and programs 
where appropriate. 

 
 

All Hazards 

 
 

Moderate 

 
 

All Departments 

 
 

Local 

 
 

2025 

Mitigation goals and action 
items continue to be integrated 
into municipal plans and 
policies such as the latest 
revision to the floodplains. 

 
 

P-2 

Continue the role of the City of Concord 
Emergency Planning Committee in 
monitoring the process for 
implementing, monitoring, and 
evaluating citywide mitigation activities. 

 
 

All Hazards 

 
 

Moderate 

 
 

Emergency 
Management 

 
 

Local 

 
 

2025 

The CEPC is no longer 
functional and 
recommendations have been 
made to re-convene the 
Committee or establish an 
Incident Management Team.  
The goal of either is to assist 
in the coordination and 
development of municipal 
emergency plans. 

 
 

P-3 

Develop public and private partnerships 
to foster natural hazard mitigation 
program and collaboration in the City of 
Concord. 

 
 

All Hazards 

 
 

Moderate 

 
 

Emergency 
Management 

 
 

Local 

 
 

2025 

The Recognized Neighborhood 
program continues to grow 
with 69 neighborhoods.  EM 
continues to participate in 
national/state programs such 
as National Prevention Month, 
Cyber Security Month, and 
Severe Weather awareness 
month. 

 
 
 
 
 

P-4 

Develop inventories of at-risk buildings 
and infrastructure and prioritize 
mitigation projects. 

 
 
 
 
 

All Hazards 

 
 
 
 
 

High 

 

Emergency 
Management, 
Building and 

Grounds 

 
 
 
 
 

Local 

 
 
 
 
 

2025 

The recent FEMA revision to 
the floodplain has 
incorporated the Old South 
Area.  Inventories of at-risk 
structures are identified 
through the flood plain 
mapping and is available. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 

P-5 

Drainage basin master planning to 
establish system capacities, flood 
vulnerability, and establish CIP needs. 

 
 

Flood 

 
 

High 

 
 

Stormwater 

 
 

Local, Stormwater 
fees 

 
 

Annually 

Flood vulnerability has 
incorporated the new flood 
study and incidents are 
documented annually.  
Identified problems are 
reported, evaluated and 
corrected as needed. 

 
 

P-6 

Review all development codes and 
ordinances to ensure that they include 
appropriate flood and natural hazard 
mitigation strategies. 

 
 

All Hazards 

 
 

Moderate 

Business and 
Neighborhoods, Code 
Enforcement, Police 

 
 

N/A 

 
 

Annually 

Recommend keeping this item 
in progress to address future 
changes in flood and 
mitigation strategies are 
appropriately incorporated 
into development codes and 
ordinances. 

 
 
 

P-7 

Provide disaster preparedness training 
for city employees. 

 
 
 

All Hazards 

 
 
 

Moderate 

 
 

Emergency 
Management 

Department of Fire 
and Life Safety, 
Department of 

Justice, FEMA, DHS, 
Citizen Corps, CERT 

 
 
 

Annually 

This has been implemented 
with various classes, 
assessments and exercises 
given to and incorporating all 
city departments.  Continuing 
preparedness training is 
important to meet the ever 
changing risk environment and 
we recommend keeping this as 
an in progress action. 

 
 

 
 

P-8 

Conduct Emergency and Disaster Drills 
and Exercises for Departments. 

All Hazards Moderate Emergency 
Management 

Department of 
Justice, FEMA, DHS Annually 

Recommendation to maintain 
this as in progress.  During 
2019, the City conducted or 
participated in 11 
exercises/drills including the 
National Tabletop Exercise 
program.  Drills/Exercises were 
HSEEP compliant. 

Property Protection 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 

PP-1 

Conduct annual risk assessment of 
critical facilities. 

 
 

All Hazards 

 
 

High 

 
 

Emergency 
Management, Fire 

 
 

Local 

 
 

Annually 

129 risk assessments were 
conducted by Emergency 
Management for various 
facilities in the City including 
the electrical and water 
infrastructure.  The fire 
department conducts 
inspections of schools and 
each school is evaluated in 
March for the Statewide 
tornado drill. 

 
 

 
PP-2 

Identify structures in new floodplain 
area (based on mapping above) and 
initiate mitigation efforts for repetitive 
loss. 

 
 
 

Flood 

 
 
 

High 

 
Emergency 

Management, 
Business and 

Neighborhoods, 
Stormwater 

 
 
 

Local 

 
 
 

Annually 

With the incorporation of new 
areas in the Floodplain 
continue this process to 
address the feasibility and 
cost/benefit of implementing 
mitigation measures for 
repetitive loss. 

 
 
 

PP-3 

Evaluate the feasibility of acquisition or 
elevation of flood prone structures. 

 
 
 

Flood 

 
 
 

High 

 
 

Stormwater, 
Emergency 

Management, Water 
Resources 

 
 

PDM, HMGP, FMA, 
CDBG, NFIP ICC 

 
 
 

Annually 

Maintain this item as the 
property listed has been 
included in the recent 
floodplain study.   

Natural Resource Protection 

 
 
 

NRP-1 

Use technical knowledge of natural 
hazards and events to link natural 
resource management and land use 
organizations to mitigation activities 
and technical assistance. 

 
 

 
All Hazards 

 
 

 
Moderate 

 
 

 
Business and 

Neighborhoods, 
Environmental 

 
 
 

Business and 
Neighborhoods, 

NOAA, FMA, HMGP, 
PDM 

 
 

 
2025 

New Greenway areas continue 
to be identified and 
developed.  The City has 
implemented the NWS "Turn-
Around-Don't Drown program 
to raise awareness of flood 
prone transportation 
infrastructure. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Structural Projects 

 
 

SP-1 

Develop a plan to identify and address 
cleaning of problematic street drainage 
sites, including the creation of an 
emergency response team. 

 
 

Flood 

 
 

High 

 
 

Stormwater 

 
 

Local, Stormwater 
Services 

 
 

Annually 

Proactive maintenance 
program is in place. Routine 
video inspection and vacuum 
cleaning occurs daily. 

Emergency Services 
ES-1 Maintain resources to adequately 

control traffic such as barricades, 
barriers, cones, and signs. 

 
 

All Hazards 

 
 

Moderate 

 
 

Transportation 
Fire 
PD 

 
 

Transportation 

 
 

Annually 

While this action is in progress,  
it has been several years since 
the I-85 detour routes have 
been updated.  I-85 has 
changed along with the 
associated transportation 
infrastructure.  Recommend 
keeping this active until all 
changes associated with I-85 
have been completed and if 
new detour routes are needed. 

ES-2 Develop Emergency Operations Plans 
for dams. 

 
Flood 

 
Moderate 

 
Water Res. 

EM 
WSAAC 

 
Local 

 
Annually 

The current plans are in need 
of revision.  This was identified 
in a Regional Dam exercise 
conducted in 2018.  Items 
identified in the After Action 
Report need to be addressed 
and mitigation items such 
educating property owners 
within the inundation area 
completed. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

ES-3 Develop evacuation and detour 
routes. 

All Hazards High Trans 
PD 
Fire 

N/A 2025 Concord is in the process of 
developing an evacuation 
annex though not specific to 
floods.  The annex identifies 
the concept of operation and 
responsibilities for any 
evacuation.  Four site specific 
routes are being developed for 
the downtown area, Carolina 
Mall, Concord Mills Mall, and 
Charlotte Motor Speedway. 

ES-4 Equip Concord Fire and Life Safety for 
flood emergencies including swift 
water rescue. 

Flood Moderate Fire HMGP, Firefighter 
grants 

2025 Concord Fire Department has 
developed and implemented a 
swift water rescue team.  A 
listing of the available swift 
water rescue resources 
including barricades are 
maintained in Emergency 
Management. 

ES-6 Develop automated flood warning 
system to include forecasting and 
warning. 

Flood High Storm Water 
Transportation 

EM 
Engineering 

Stormwater Services, 
NOAA, FMA, HGMP, 

PDM 

2025 Maintain as per the comments 
listed.  Cabarrus County is 
currently attempting to 
acquire a gage. 

ES-7 Suggest implementing a program to 
identify local stream by signs located 
on bridges.  This will assist in rescue 
situations and identifying run-off from 
hazardous material spills that have 
entered the water-way. 

Flood, Hazardous 
Substances 

High EM Transportation 
Fire 

EM 
Transportation 
Storm Water 

2025 This is a new action. 

Public Education and Awareness 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

PEA-1 Identify, improve, and sustain 
collaborative programs focusing on 
disaster education for public and 
private sector organizations and 
individuals to avoid activity that 
increases risk to natural hazards. 

All Hazards High EM Local 2025 Public safety education 
programs are still provided 
during Concord 101 and Public 
Safety Academy.  A Ready Kids 
Camp has also been 
implemented and is a 
continuing success.  New 
programs continue to be 
developed to address new 
risks such as Active Violence. 

PEA-2 Implement spring public information 
campaign aimed at tornado, flood, and 
severe weather awareness to include 
information on safe rooms. 

Tornado, Flood, 
Severe 

Thunderstorm 

High EM Local, Stormwater 
Services, Emergency 

Management, 
Planning 

Annually The City continues to 
participate in Severe Weather 
awareness coinciding with 
North Carolina Severe Weather 
Awareness Month.  This 
includes weekly information 
provided on Social Media and 
continuing the assessments of 
schools and facilities. 

PEA-3 Evaluate “Turn around, don’t drown” 
warning program. 

Flood High Transportation Local, Transportation 1 Year Signs were implemented at 
several locations in the City.  
Several of these were on State 
Roads which have been 
removed and will need to be 
re-installed. 

PEA-4 Strengthen emergency services 
preparedness and response by linking 
emergency services with hazard 
mitigation programs, enhancing public 
education on a citywide scale. 

All Hazards Moderate Fire 
PD 

Storm Water 
EM 

 

Local, Stormwater, 
Planning, FMA, 

HMGP 

2025 Continue to monitor each 
flood event and identify any 
areas outside of the mapped 
flood plain.  Recommend 
maintaining this program as in 
progress in order to identify 
potential new risk areas. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

PEA-5 Develop public information and 
alerting system for dam failure based 
on plans. 

Flood High Water Res. 
PIO 
EM 

Local Annually Change status to new or in 
progress based on the results 
of the 2018 Regional Dam 
Failure Exercise, specifically 
the public education portion 
which was identified as lacking. 

PEA-6 Continue emergency notification 
system (Connect CTY) to notify citizens 
of hazards and emergencies 

All Hazards Moderate PIO Local Annually Consideration of maintaining 
this as a new system is 
currently being considered in 
the area. 

PEA-7 Improve the dissemination of hazard 
information, including maps, 
broadcasts, websites, list serves, and 
blogs. 

All Hazards Moderate EM 
PIO 

FEMA, ARC, 
Concord 101 and 

Public Safety 
Academy 

2025 During Hurricanes Florence 
and Michael, social media was 
successfully used to 
disseminate information about 
the developing situation, 
including tracking charts and 
weather forecasts.  During the 
event, status reports were 
provided to keep the 
community aware of the local 
impact and provide incident 
specific safety information 
such as detours. 
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Town of Harrisburg Mitigation Action Plan 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

P-3 In conjunction with Cabarrus County 
Planning and Development Department, 
review/update flood damage prevention 
ordinance to ensure maximum protection 
from flood hazard events. 

 

Flood High Town Council Local The ordinance will 
remain as it is until 

changes occur at state 
or federal level and/or 

county is advised to 
change. 

Town Ordinance is in compliance 
with State/Federal requirements, 
Flood Plain Ordinance was 
recently changed to reflect the 
new FIRM maps that went to 
effect on November 2018. 

  

P-5 

Continue participation in the Community 
Rating System. 

 

Flood 

 

Moderate 

 

Town Council 

 

Local 

 

2025 

The Town is looking into the CRS 
requirements and possibly 
participating in the Program. 

  
 
 

P-6 

Review Town’s zoning plan. As needed, 
adopt zoning in floodplain areas to better 
control future development in these 
areas. 

 

Flood 

 

High 

 

Town Council, 
Planning and 

Zoning 

 

Local 

 

Annually 

The Town updated its Land Use 
Plan and adopted in June of 
2018, the plan identifies areas 
that needs to be protected. Town 
will initiate update of its Unified 
Development Ordinance (UDO) in 
2019 and complete in 2020. 
Floodplain requirements will be 
revisited as part of UDO updates. 

  
 
 

P-7 

Update Small Area Plans. Delineate 
preferred growth areas and develop area 
plans for target locations. 

 
 
 

Flood 

 
 
 

High 

 
 

Town Council, 
Planning and 
Zoning Board 

 
 
 

Local 

 
 
 

Annually 

The Town's Land Use Plan 
(HALUP) illustrates the growth 
vision and preferred land use 
throughout the town. 
Moorehead Area Small Area Plan 
was completed in 2018 which 
was folded into the Harrisburg 
Area Land Use Plan (HALUP) 
update. HALUP also identifies few 
focus areas for growth and 
outlines growth vision and 
strategy.   

  
 

P-9 

Participate in the review of the county 
hazard mitigation plan. Ensure that all 
hazards and mitigation efforts for 
Harrisburg are addressed within the plan. 

 
 

Flood 

 
 

Moderate 

 
 

Town Council 

 
 

Local 

 
 

Annually 

The Town participated in the 
development of the regional 
hazard mitigation plan in the past 
and will continue its participation 
in the County's Hazard Mitigation 
Planning Process.  
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 
 
 

P-10 

Monitor hazard mitigation plan 
implementation to ensure schedules 
met. 

 
 
 
 

All Hazards 

 
 
 
 

Moderate 

 
 
 
 

Town Council 

 
 
 
 

Local 

 
 
 
 

Annually 

The Town continues to monitor 
its mitigation action plans and 
update as needed. Industrial sites 
hazard mitigation/prevention 
visits are made by Fire Safety 
Personnel periodically to ensure 
these industries have plans in 
place in case of emergency. 

  
 

P-11 

Coordinate with County Planning and 
Development Department in tracking 
repetitive loss in Harrisburg and Cabarrus 
County 

 
 

Flood 

 
 

Moderate 

 
 

Town Council 

 
 

Local 

 
 

2025 

Deferred. The Town continues to 
work on developing mitigation 
strategies for these properties. 
This action will be revisited 
during the 2025 update of the 
hazard mitigation plan. 

 
Property Protection 

 
 

PP-5 

Develop an open space plan, target 
properties for acquisition and fund 
acquisition program. 

 
 

Flood 

 
 

Moderate 

 
Town Council, 

Planning and Zoning 
Board 

 
 

State 

 
As funds are available, 

The Town's recently adopted 
Land Use Plan and the UDO 
emphasizes Open Space 
requirements as part of any new 
development, such requirements 
are outlined in the UDO for 
different land uses. Town reviews 
the opportunity of acquiring 
frequently flooded properties 
and determines actions on a 
case-by-case basis. 
  

 
 

PP-6 

Coordinate with Cabarrus County to 
establish list of priority properties and 
secure a funding source for acquisition in 
the event of a future natural disaster. 

 
Flood 

 
Moderate 

 
Town Council, 

Planning and Zoning 
Board 

 
 

Federal, State, Local 

 
Annually 

The Town is continuing outreach 
to these property owners to offer 
assistance as needed.  
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 
 

PP-7 

Establish program for evaluation and 
improvement of critical services (public 
and private) water, sewer, electricity, 
etc.- and critical facilities- fire, rescue, 
medical, etc. 

 
 
 

Flood 

 
 
 

Low 

Town Council, 
Harrisburg Fire 
Department, 
Harrisburg 
Emergency 

Coordinator, 
Harrisburg Public 

Works 

 
 
 

Local 

 
 
 

2025 

The Town completed the 
Construction of Fire Station 3 in 
2015 and Fire Station 2 
construction completed in June 
2019, this will ensure critical 
services are provided. Town is 
undertaking the construction of a 
new (2nd in Town) water tower 
in 2019 which will ensure 
required level of water need to 
provide fire services.  
  

 
 

PP-8 

Evaluate flood or access problems for 
critical facilities; develop 
recommendations for protecting critical 
sites, e.g., law enforcement, EMS, and 
fire service facilities, and the town hall. 
Identify alternate locations to direct 
response operations. 

 
 
 

Flood 

 
 
 

Moderate 

 
 

Town Council, 
Harrisburg Fire 

Department 

 
 
 

Local 

 
 
 

2025 

A DRAFT plan is in place, it will be 
reviewed and adopted by the 
Town in 2019. 
 

Emergency Services 

 
 
 

ES-1 

Evaluate access problems caused by 
snow or ice for critical facilities; develop 
recommendations for clearing critical 
sites, e.g. law enforcement, EMS, and fire 
service facilities and the town hall. 
Identify alternate sites to control 
response operations. 

 
 
 

Winter Storm 

 
 
 

High 

 
 

Harrisburg Fire 
Department 

 
 
 

Local 

 
 
 

Annually 

Access plan is in place, Town's 
Public Works crew assist the Fire 
Department to clear sites for 
access. 
 

 
 

ES-2 

Determine if there are any areas with 
limited evacuation capacity and develop 
methods for improving early warning and 
evacuation routes and methods. 

 
 

Flood 

 
 

Moderate 

 
Harrisburg Fire 

Department, Town 
Council 

 
 

Local 

 
 

2025 

The Town's Fire Department has 
several monitors installed on 
streams, more added as needed. 
Early warning and evacuation 
messages are released through 
town media personnel, social 
media and websites. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 
 
 

ES-3 

Evaluate early warning and response 
action. In the event of flooding, how will 
critical facilities be evacuated; how will 
the town government react to get 
persons out of flood-prone or isolated 
areas; how will vehicles on evacuation 
routes be controlled; and how will 
hazards materials be protected or 
evacuated. 

 
 
 
 

Flood 

 
 
 
 

High 

 
Town Council, 
Harrisburg Fire 
Department, 
Harrisburg 
Emergency 
Coordinator 

 
 
 
 

Local 

 
 
 
 

2025 

The Town utilizes tools such as 
Everbridge Mass Communication 
System and Reverse 911 system. 
Fire Department assist with 
response action for government 
and critical facilities, Sherriff’s 
office maintains and control 
evacuation routes and Public 
Work staff monitors Pump 
Stations. 
 Public Education and Awareness 

 
 

PEA-1 

Maintain current Early Warning 
System/Dissemination of information 
alerting town residents when to seek 
shelter when high winds or other hazards 
are expected. 

 
 

All Hazards 

 
 

Moderate 

 
 

Town Council 

 
 

Local 

 
 

1-2 years 

Town's IT system is upgraded to 
allow us to work remotely in case 
of emergency. The Everbridge 
Communication system, Fire 
Safety Education, Social Media 
and Town website are some of 
the tools utilized for early 
warning information 
dissemination.  
 

 
 

PEA-2 

Increase public awareness of the effects 
of winter weather on structures, power 
lines, trees, and how to prepare for this 
hazard. 

 
 

Winter Storm 

 
 

Moderate 

 
Town Council, 
Harrisburg Fire 

Department 

 
 

Local 

 
 

1-2 years 

Town's IT system is upgraded to 
allow us to work remotely in case 
of emergency. The Everbridge 
Communication system, Fire 
Safety Education, Social Media 
and Town website are some of 
the tools utilized for early 
warning information 
dissemination.  
 

 
PEA-6 

Establish locations for flood awareness 
signs, specifically where high risk flood 
areas intersect with public roadways. 

 
Flood 

 
Low 

 
Town Council 

 
Local 

 
2025 

The Town's Public Works crew 
will identify and install signs at 
high risk flood areas.  
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 

PEA-7 

Increase public awareness of pending 
weather events through use of CTY 
system, media, county website, and local 
social media sites. 

 
 

All Hazards 

 
 

High 

Emergency 
Management, 
Planning and 

Development, 
Communications 

 
 

Local 

 
 

2025 

The Town's Communication 
Manager and Fire Dept. PIO work 
hand-in hand to ensure public is 
receiving accurate and timely 
information on weather events. 
Town's website and social media 
tools are utilized on a daily basis. 
Town Departments have plan in 
place for Emergency Evacuation 
and Town will soon embark on 
creating a Town wide Emergency 
Management Plan. 
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City of Kannapolis Mitigation Action Plan 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 
 

P-1 
Maintain stormwater management 
program as part of required NPDES Phase 
2 permitting. 

 
Flood 

 
High Public Works, 

Planning 

 
Local 

 
2025 

This program is being 
implemented in conjunction w/ 
Woolpert Inc. & City Stormwater 
Maint. Staff 

 
P-2 

Preserve emergency water supply 
through existing planning process and 
agreements. 

 
All Hazards 

 
High 

 
City Manager 

 
Local 

 
2025 

New action for 2019, to be 
coordinated 

 

P-3 

Maintain comprehensive policy regarding 
drought management and response as 
part of local water supply planning 
process. 

 

Drought 

 

Moderate 

 
City Manager, 
Public Works 

 

Local 

 

2025 

New action for 2019, to be 
coordinated 

P-4 Maintain current floodplain regulation 
standards. Flood Moderate Public Works, 

Planning Local 2025 This is implemented through the 
plan review & approval process 

 

P-5 

Restrict new construction to outside the 
100 year flood area of a minimum 100 
feet from the top of bank from perennial 
streams, whichever is greater. 

 

Flood 

 

Moderate 

 
Public Works, 

Planning 

 

Local 

 

Mid 2020 

UDO re-write currently in 
progress.  Anticipated adoption 
date is Mid-2020 

Property Protection 

PP-1 Maintain maps of mobile home parks as 
part of planning activities. 

All Hazards High Planning, Public 
Works 

Local 2025 This is implemented through 
the Planning and Public Works 
Departments  

PP-2 Identify emergency shelters in 
Kannapolis. 

All Hazards High Planning, Public 
works, Fire, Police 

Local 2025 This is implemented through 
the Planning, Public Works, Fire 
and Police Departments 

 
PP-3 

Identify properties that can be utilized as 
temporary storage sites for debris. 

 
All Hazards 

 
High 

Public Works, 
Planning 

 
Public Works 

 
2025 

This is implemented through 
the Planning and Public Works 
Departments 

 
PP-4 

Establish on call contract agreements 
with qualified contractors for collection 
and removal of debris on affected areas. 

 
All Hazards 

 
High 

 
Public Works 

 
Public Works 

 
2025 

This is implemented through 
the Public Works Department 
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Action 
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Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
PP-5 

Maintain program for clearing debris 
from culverts and storm drains in priority 
areas as part of NPDES Phase 2 
stormwater control standards. 

 
Flood 

 
Moderate 

 
Public Works 

 
Publics Works 

 
2025 

This is implemented by City 
Stormwater Maintenance staff 

PP-6 Maintain maps of properties in 
floodplain as part of planning activities. 

Flood High Planning, Public 
Works 

Local, State 2025 This is implemented through 
the Planning and Public Works 
Departments 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Natural Resource Protection 
 
 

NRP-1 

Use comprehensive planning process to 
identify and preserve environmentally 
sensitive areas, such as natural wetlands, 
conservation areas, streams, lakes, other 
water bodies, etc. 

 
 

All Hazards 

 
 

Moderate 

 

Public Works, 
Planning 

 
 

Local 

 
 

2025 

This is implemented This is 
implemented through the 
Planning and Public Works 
Departments through zoning and 
future land use map. 

Structural Projects 

SP-1 
Improve drainage of flood prone 
roadways that cross streams. Flood Moderate Public Works Public Works 2025 

This is implemented by City 
Stormwater Maintenance staff 

Emergency Services 
 

ES-1 
Create a mobilization plan for response 
to an emergency. 

 
All Hazards 

 
High 

Emergency 
Management, All 
City Departments 

 
Local 

 
2025 

This is implemented through all 
City Departments  

 
ES-2 

Identify and map critical facilities within 
Kannapolis. Enter this information into 
CAD for all emergency responders. 

 
All Hazards 

 
High 

Emergency 
Management, Fire, 
Planning 

 
Local 

 
2025 

This is implemented through the 
use of GIS.  

 
ES-3 

Fully assess vulnerability of each 
identified critical facility to natural 
hazards. 

 
All Hazards 

 
Moderate 

Emergency 
Management, Fire, 
Police, Planning 

 
Local 

 
2025 

This will be implemented 
through Emergency 
Management, Fire, Police and 
Planning Departments  

 

ES-4 

Provide stand by emergency generators 
with transfer switch and a 72 hour fuel 
capacity at all existing city owned critical 
facilities. 

 

All Hazards 

 

Moderate 

 
Emergency 

Management, Fire 

 

CIP, Grants 

 

2025 

Updated. Would need to be 
planned and budgeted 
accordingly. 

 
 

ES-5 

Provide stand by emergency generators 
with transfer with transfer switch and a 
72 hour fuel capacity at any new city 
owned critical facility constructed, 
remodeled, or reconstructed. 

 
 

All Hazards 

 
 

Moderate 

 
Emergency 
Management, New 
Facility Director 

 
 

CIP 

 
 

2025 

Updated. Shall be included in 
project construction fund. 

 

ES-6 

Establish predefined street detour plans 
and disbursement of MUTCD measures in 
response to a major emergency or 
disaster. 

 

All Hazards 

 

Moderate 

Public Works, 
Police, Fire, 
Planning, 
Engineering 

 

General Fund, CIP 

 
2025 

New action. Requires 
budgeting for signs. 

Public Education and Awareness 
 
 

PEA-1 

Provide tours of city’s water treatment 
plant facility as part of Kannapolis 
Citizen’s and Employee Academy. 

 
 

Flood, Storm 

 
 

Moderate 

 
 

Public Works 

 
 

Local 

 
 

Annually 

This has been implemented and 
is underway annually.  This 
action will be removed from the 
2025 plan.   
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 

PEA-2 

Conduct classroom presentations on 
environmental issues to Kannapolis City 
and Cabarrus County school children. 

 
 

All Hazards 

 
 

Moderate 

 
 

Public Works 

 
 

Local 

 
 

Annually 

This has been implemented and 
is underway annually for all 
third graders in the Kannapolis 
School System. This action will 
be removed from the 2025 
plan.   

 
PEA-3 

Clean up streams as part of Kannapolis 
Kares Day and volunteer stream 
cleanups. 

 
Flood 

 
Moderate 

 
Public Works 

 
Public Works 

 
Annually 

We coordinate this with the 
NCDOT. 

 
PEA-4 

Use social media to educate citizens on 
environmental issues. 

 
Flood 

 
Moderate 

 
Public Works 

 
Local 

 
Annually 

Specific environmental posts 
are placed on all social media 
outlets including Instagram, 
Facebook, Twitter monthly.  

 
 

PEA-5 

Use Kannapolis Matters newsletter to 
educate citizens on environmental issues. 

 
 

Flood 

 
 

Moderate 

 
 

Public Works 

 
 

Local 

 
 

Annually 

Specific environmental posts 
are placed in the newsletter 
monthly. We also use the e-mail 
newsletter to disperse this 
information. 
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Town of Midland Mitigation Action Plan 
 

Action 
# 

Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 
 
 
 

P-5 

Continue participation in the 
Community Rating System. 

 
 
 

Flood 

 
 
 

Moderate 

 
 
 

Town Council 

 
 
 

Local 

 
 
 

2025 

Action deferred. The Town does 
not participate in the CRS. Town 
staff will need to determine 
whether or not it is feasible to 
participate in the program. There 
are only 2 NFIP policies currently 
in place in the Town. 

 
P-6 

Review Town’s zoning plan. As 
needed, adopt zoning in floodplain 
areas to better control future 
development in these areas. 

 
 
 
 

Flood 

 
 
 
 

High 

 
 

Town Council, 
Planning and 

Zoning 
Commission 

 
 
 

Local 

 
 
 

2025 

Updated. The Town has been 
reviewing the zoning plan as 
needed. The Town's flood 
damage prevention ordinance 
regulates development in the 
floodplain within the municipal 
limits. The County's flood 
damage prevention ordinance 
regulates development in the 
unincorporated areas.  

 
P-7 

Update Small Area Plans. Delineate 
preferred growth areas and develop 
area plans for target locations. 

 

 

Flood 

 
 
 
 

High 

 
 
 

Town Council, 
Planning and 

Zoning 
Commission 

 
 
 
 

Local 

 
 
 
 

2025 

Updated, the Town has been 
reviewed and updated its 
Future Land Use Map, 
October 2016. The County’s 
flood damage prevention 
ordinance regulates 
development in the floodplain 
in the unincorporated area of 
the County.  

P-9 
Participate in the review of the county 
hazard mitigation plan. Ensure that all 
hazards and mitigation efforts for 
Midland are addressed within the plan. 

 

Flood 

 
 

Moderate 

 
 

Town Council 

 
 

Local 

 

2025 

The Town plans to participate 
in the 2025 plan. 
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Addressed 
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Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

P-10 
Monitor hazard mitigation plan 
implementation to ensure schedules 
met. 

 

 

All Hazards 

 

 

Moderate 

 
 
 
 

Town Council 

 
 
 
 

Local 

 

 

2025 

The Town will help monitor the 
implementation of the hazard 
mitigation plan and will help 
ensure that mitigation actions for 
the Town are implemented 
according to schedule or will 
provide updates on actions to 
determine impediments towards 
implementation. 

 

P-11 

Assist County Planning and Development 
Department in tracking benefits in flood 
loss reduction. Flood Moderate Town Council Local 2025 

There are no repetitive loss 
properties in Midland. This action 
will be revisited during the 2025 
hazard mitigation plan update. 

P-12 

Consider adopting temporary 
moratorium on new construction and 
new subdivisions within flood hazard 
area until Flood Damage Prevention has 
been updated. Flood Low Town Council Local 

The ordinance will 
remain as it is until 
changes occur at 
state or federal 

level and/or county 
is advised to 

change. 

As of 2019, no moratorium has 
been adopted. In November 2018 
the Town adopted the updated 
Flood Damage Prevention 
Ordinance recommended by the 
State. 

Property Protection 

PP-5 

Develop an open space plan, target 
properties for acquisition and fund 
acquisition program. Flood Moderate 

Town Council, 
Planning and Zoning State 

As funds are 
available. 

As of 2019, an open space plan 
has not been developed due to 
limited funding and staff   time.  

PP-6 

Coordinate with Cabarrus County to 
establish list of priority properties and 
secure a funding source for acquisition in 
the event of a future natural disaster. 

Flood Moderate 

Town Council, 
Planning and Zoning 

Federal, State, Local 

2025 

Properties have been identified, 
will monitor events and update 
list as applicable.  

PP-7 

Establish program for evaluation and 
improvement of critical services (public 
and private) water, sewer, electricity, 
etc.- and critical facilities- fire, rescue, 
medical, etc. 

Flood Low 

Town Council, 
Midland Volunteer 

Fire Department Local 2025 

This action will be revisited 
during the update of the hazard 
mitigation plan. 
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Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

PP-8 

Evaluate flood or access problems for 
critical facilities; develop 
recommendations for protecting critical 
sites, e.g., law enforcement, EMS, and 
fire service facilities, and the town hall. 
Identify alternate locations to direct 
response operations. 

Flood Moderate 

 

Town Council, 
Midland Volunteer 

Fire Department 
Local 2025 

This action will be revisited 
during the 2025 update of the 
hazard mitigation plan. 

Emergency Services 
 
 
 

ES-1 

Evaluate access problems caused by 
snow or ice for critical facilities; develop 
recommendations for clearing critical 
sites, e.g. law enforcement, EMS, and fire 
service facilities and the town hall. 
Identify alternate sites to control 
response operations. 

 
 
 

Winter Storm 

 
 
 

High 

 
 

Midland 
Volunteer Fire 

Department 

 
 
 

Local 

 
 
 

Annually 

In progress. Current facilities 
have been evaluated, will 
monitor those after each major 
event, and will evaluate new 
facilities as they are developed. 

 
 

ES-2 

Determine if there are any areas with 
limited evacuation capacity and develop 
methods for improving early warning and 
evacuation routes and methods. 

 
 

Flood 

 
 

Moderate 

 
Midland 

Volunteer Fire 
Department , 
Town Council 

 
 

Local 

 
 

2025 

Will continue to evaluate alerts 
and warnings and push out 
information and notices as soon 
as possible.  

 
 
 
 

ES3 

Evaluate early warning and response 
action. In the event of flooding, how will 
critical facilities be evacuated; how will 
the town government react to get 
persons out of flood-prone or isolated 
areas; how will vehicles on evacuation 
routes be controlled; and how will 
hazards materials be protected or 
evacuated. 

 
 
 
 

Flood 

 
 
 
 

High 

 
 
 

Town Council, 
Midland 

Volunteer Fire 
Department 

 
 
 
 

Local 

 
 
 
 

2025 

WEA and IPAWS will enhance 
notification for evaluation. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Public Education and Awareness 
 
 

PEA-1 

Maintain current Early Warning 
System/Dissemination of information 
alerting town residents when to seek 
shelter when high winds or other hazards 
are expected. 

 
 

All Hazards 

 
 

Moderate 

 
 

Town Council 

 
 

Local 

 
 

2025 

Deferred pending funding and 
staff time. 

 

PEA-2 

Increase public awareness of the effects 
of winter weather on structures, power 
lines, trees, and how to prepare for this 
hazard. 

 

Winter Storm 

 

Moderate 
Town Council, 

Midland Volunteer 
Fire Department 

 

Local 

 

2025 

Deferred pending funding and 
staff time. 

 
 
 

PEA-6 

Establish locations for flood awareness 
signs. Show elevations of high water in 
areas that flood, the base flood and the 
base flood plus two feet. Signs should 
be surveyed to serve as elevation 
reference marks. 

 
 
 

Flood 

 
 
 

Low 

 
 
 

Town Council 

 
 
 

Local 

 
 
 

2025 

Action deferred pending 
funding. Will work with state 
agencies to complete sign 
placement if funding becomes 
available.  

 
 

PEA-7 

Increase public awareness of pending 
weather events through use of CTY 
system, media, county website, and 
local social media sites. 

 
 

All Hazards 

 
 

High 

Emergency 
Management, 
Planning and 

Development, 
Communications 

 
 

Local 

 
 

2025 

Coordinate with PIO and Town 
Manager to push information 
out to citizens in a timely 
manner. 
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Town of Mount Pleasant Mitigation Action Plan 
 

Action 
# 

Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 
 
 
 

P-2 

Continue participation in the Community 
Rating System. 

 
 
 

 

Flood 

 

 

 

Moderate 

 

 

 

Town Council 

 

 

 

Local 

 

 

 

2025 

The Town adopted an updated 
Flood Damage Prevention 
Ordinance in November of 2018, 
utilizing higher standards than 
the minimum NFIP standards, 
including a 2-foot freeboard 
above BFE. 

 
P-5 

Establish reserve fund for relocating 
damaged infrastructure after a natural 
disaster. 

 
 

Flood 

 

Low 

 

Town Council 

 

Local 

 

2024 

There is no designated reserve 
fund, however, the Town 
maintains a fund balance in both 
the general fund and water and 
sewer fund for relocating 
damaged infrastructure in the 
event of a natural disaster. 

 

P-7 

Participate in the review of the county 
hazard mitigation plan. Ensure that all 
hazards and mitigation efforts for 
Mount Pleasant are addressed within 
the plan. 

Flood Moderate Town Staff Local 2024 

The Town was notified about the 
kick-off meeting that was held in 
November of 2018, but could not 
participate.   

P-8 
Monitor hazard mitigation plan 
implementation to ensure schedules 
met. 

All Hazards Moderate Town Staff Local 2025 

The Town does not have a 
complete copy of the adopted 
plan, nor could it be found on the 
Cabarrus County website.  By 
completing this matrix, the Town 
of Mount Pleasant is participating 
in tracking implementation of 
actions. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Property Protection 

PP-4 
Develop an open space plan, target 
properties for acquisition and fund 
acquisition program. 

Flood Moderate 

Town Staff, 
Consultant, 

Town Council, 
Town Planning 

Board 

Local 
Complete (with 

planned updates 
every 5 years) 

In December of 2017, the Town 
of Mount Pleasant adopted a 
Comprehensive Plan with a 
Future Land Use Map designating 
areas within floodplains as open 
space.  Also, in 2017 the Town 
updated its open space 
requirements for new residential 
development to conserve 
primary, secondary, and tertiary 
conservation areas. 

PP-5 

Coordinate with Cabarrus County to 
establish list of priority properties and 
secure a funding source for acquisition 
in the event of a future natural disaster. 

Flood Moderate Town Staff, 
Town Council Federal, State, Local 2025 

With only one property in with 
NFIP, and no reported flood 
events involving structures, 
acquisition of property does not 
appear necessary.  Town will 
continue to monitor properties 
during natural disaster events. 

PP-6 

Establish program for evaluation and 
improvement of critical services (public 
and private) water, sewer, electricity, 
etc.- and critical facilities- fire, rescue, 
medical, etc. 

Flood Low 

Town Staff, 
Mount 

Pleasant Fire 
Department, 
Town Council 

Local 2025 

In December of 2017, the Town 
of Mount Pleasant adopted a 
Comprehensive Plan with 
strategies for infrastructure 
improvements including 
transportation, water and sewer, 
and emergency services.  The 
Town is also in the process of 
updating its Water and Sewer 
Master Plan in the context of a 
Capital Improvements Program. 
In 2017, the Town received its 
Public Protection Classification 
Summary Report from the 
Department of Insurance, lowing 
the ISO rating in the Town Limits 
from 6 to 4 and in the rural fire 
district from 9 to 5. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

PP-7 

Evaluate flood or access problems for 
critical facilities; develop 
recommendations for protecting critical 
sites, e.g., law enforcement, EMS, and 
fire service facilities, and the town hall. 
Identify alternate locations to direct 
response operations. 

Flood High 

Town Council, 
Town Staff, 

Mount 
Pleasant Fire 
Department 

Local 2025 

The only facility identified to 
have flood or access problems is 
the raw water intake site located 
on Dutch Buffalo Creek, at the 
end of Meadowood Lane.  During 
Hurricane Florence, the coffer 
dam sustained significant 
damage, and the Town is in the 
process of working with FEMA to 
facilitate repairs. 

Emergency Services 

ES-1 

Evaluate access problems caused by 
snow or ice for critical facilities; develop 
recommendations for clearing critical 
sites, e.g. law enforcement, EMS, and 
fire service facilities and the town hall. 
Identify alternate sites to control 
response operations. 

Winter Storm High 

Town Staff, 
Mount 

Pleasant Fire 
Department 

Local 2025 

The Town purchased two snow 
plows in 2015 and 2018 to 
facilitate snow removal.  Current 
facilities have been evaluated 
and will be monitored after each 
major event and as new facilities 
are developed. 

ES-2 

Determine if there are any areas with 
limited evacuation capacity and develop 
methods for improving early warning 
and evacuation routes and methods. 

Flood Moderate 

Town Staff, 
Mount 

Pleasant  Fire 
Department , 
Town Council 

Local 2025 

In June of 2019, the Town Board 
approved an interlocal 
agreement with Cabarrus County 
for a County-wide mass 
communications alert system. 
Town will work to identify areas 
with limited evacuation capacity. 

ES-3 

Evaluate early warning and response 
action. In the event of flooding, how will 
critical facilities be evacuated; how will 
the town government react to get 
persons out of flood-prone or isolated 
areas; how will vehicles on evacuation 
routes be controlled; and how will 
hazards materials be protected or 

 

Flood High 

Town Staff, 
Town Council, 

Mount 
Pleasant Fire 
Department 

Local 2025 

In June of 2019, the Town Board 
approved an interlocal 
agreement with Cabarrus County 
for a County-wide mass 
communications alert system. 
Town will work to identify areas 
with limited evacuation capacity. 
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Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Public Education and Awareness 

PEA-1 

Maintain current Early Warning 
System/Dissemination of 
information alerting town residents 
when to seek shelter when high 
winds or other hazards are expected. 

All Hazards Moderate Town Staff Local 2025 

In June of 2019, the Town 
Board approved an interlocal 
agreement with Cabarrus 
County for a County-wide mass 
communications alert system.  
The Town has also enhanced its 
use of social media platforms 
(such as Facebook and Twitter) 
to inform the public of 
emergencies. 

PEA-2 

Increase public awareness of the effects 
of winter weather on structures, power 
lines, trees, and how to prepare for this 
hazard. 

Winter Storm Moderate 
Town Staff, 

Mount Pleasant 
Fire Department 

Local 2025 

In June of 2019, the Town 
Board approved an interlocal 
agreement with Cabarrus 
County for a County-wide mass 
communications alert system.  
The Town has also enhanced its 
use of social media platforms 
(such as Facebook and Twitter) 
to inform the public of 
emergencies and best 
practices. 

PEA-6 

Establish locations for flood awareness 
signs. Show elevations of high water in 
areas that flood, the base flood and the 
base flood plus two feet. Signs should 
be surveyed to serve as elevation 
reference marks. 

Flood Moderate 
Town Staff, 

Town Council, 
NCDOT 

State, Local 2024 

Action deferred pending 
funding. Will work with state 
agencies to complete sign 
placement if funding becomes 
available. This action will be 
revisited during 2024 hazard 
mitigation plan update. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

PEA-7 

Increase public awareness of 
pending weather events through 
use of CTY system, media, county 
website, and local social media 
sites. 

All Hazards High 
Emergency 

Management, 
Town Staff 

Local 2025 

In June of 2019, the Town Board 
approved an interlocal 
agreement with Cabarrus 
County for a County-wide mass 
communications alert system.  
The Town has also enhanced its 
use of social media platforms 
(such as Facebook and Twitter) 
to inform the public of 
emergencies. 
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Stanly County Mitigation Action Plan 
 

Action 
# Description 

Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 

 
P-2  Develop Stormwater Plan.  

Flood 
 

Low 
 

Planning 
 

Local 

 

1 year after funding 
received 

Deferred-Since this is not 
required, development of a plan 
has not been funded or made a 
priority.  Best management 
practices are followed. 

 Property Protection 
 
 

PP-1 

Utilize acquisition, elevation, or retrofitting 
to protect personal properties from 
hazards. 

 
All Hazards 

 
High 

Emergency 
Management 

 
State, Local 2025, pending funding 

Deferred/on-going, still 
investigating and following best 
management practices. 
 

Public Education and Awareness 

PEA-1 Educate public for all hazards. All Hazards High 
Red Cross, 
Emergency 

Management 
Red Cross 2025 

Deferred / On-going public 
education. 
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City of Albemarle Mitigation Action Plan 
 

Action 
# Description 

Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 

 
 
 

 
P-1 

Identify flood area within the community.  
Flood 

 
Moderate 

 
Planning 

 
Local 

 
2025, annually revise 

Work is still being done to create 
a GIS layer that identifies 
structures and infrastructure that 
regularly flood and are not 
located on FIRM maps. 

P-11 Identify and map roads that were 
flooded or damaged by past flooding. 
Apply to GIS. 

Flood Moderate Planning, Engineering Local 2024 Staff now hired to complete this, 
estimated goal of completion 
deferred to 2024. Update as 
needed.   

 

 
P-12 

Determine the reason why each road  
was damaged (i.e. debris in adjacent 
stream leading to blockage and 
overflow, overwhelmed storm drain, 
road in ASFH). 

 
Flood 

 
Moderate 

 
Fire Department 

 
Local 

 
1 year 

Deferred - Coordinating with 
Public Works and Planning to 
collect data as needed.  Will 
revisit in 2024. 
 

 
P-13 

Identify potential mitigation activities 
based on damage assessment and 
prioritize locations for mitigation. 

 
Flood 

 
Moderate 

 
Planning 

 
Local 

 
1 year 

No action taken. Data and staff 
not available. This action will be 
revisited during 2025. 

 
P-14 

Identify areas that may be damaged by 
future flooding events and locate 
alternative transportation routes to 
minimize disruption. 

 
Flood 

 
Moderate 

 
Planning 

 
Local 

 
1 year 

No action taken. Data and staff 
not available. This action will be 
revisited during 2025. 

 
 

P-15 

Ensure that new roads are not located in 
the ASFH. 

 
Flood 

 
Moderate 

 
Planning 

 
Local 

 
2025 

Collecting data on newly adopted 
roads and mapping in GIS. 
 

P-17 Participate in the Community Rating 
System Flood Moderate Planning Local 2 years Deferred – working to achieve 

CRS with DPS and FEMA 
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Action 
# Description 

Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
P-20 

Develop a fire management plan that 
includes a clear statement of objectives and 
that incorporates information on land, 
threatened structures, degree of fire risk, 
fire history and fire management measures. 

 

 
Wildfire 

 
Moderate Fire Department  

Local 1 year Deferred – no action has been 
taken. Staff not available. 

 
 

P-25 

Monitor water resource facilities. Audit 
and training employees on security and 
response procedures in the event of a 
chemical spill that may impact the 
drinking water supply. 

 
Hazardous 

Materials Incident 

 
Moderate 

 

Public Utilities 

 

Local 

 

2024 
Deferred – waiting to be 
updated by Public Utilities 

 
 
 
 

P-26 

Partner with the North Carolina 
Department of Environment and Natural 
Resources as well as Yadkin River 
stakeholders (e.g. emergency 
management agencies, and water 
resource providers) to monitor Yadkin 
River conditions and the 
reporting/monitoring of chemical spills 
in other jurisdictions that would impact 
the Yadkin River basin. 

 
Hazardous 

Materials Incident 

 
Moderate 

 
Public Utilities 

 
Local 

 
2024 

Deferred – waiting to be 
updated by Public Utilities 

Property Protection 

 
 

PP-3 

Pursue projects to install shatter- 
resistant glass in home and/or 
businesses. 

 
All Hazards 

 
Moderate 

 
Administration 

 
Local 

 
2025 

Deferred - action has not been 
completed due to funding 
constraints and limited staff 
availability. This action will be 
revisited by 2024. 

 
Emergency Services 

 
 

ES-5 

Obtain and install a second source of 
power for critical facilities and other 
public buildings to operate despite the 
negative effect of hazards on the main 
power source. 

 
All Hazards 

 
Moderate 

 
Administration 

 
Local 

 
2025 

Deferred this action has not been 
completed due to funding 
constraints and limited staff 
availability. Most stations have 
back-up generators. Coordinating 
with Administration 
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Action 
# Description 

Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Public Education and Awareness 

 
 

PEA-6 

Provide safety recommendations for 
mobile home residents based on 
modern research. 

Tornado 
 

Moderate Planning Local 2025 

As of 2019, this action has not 
been completed due to 
funding constraints and limited 
staff availability. This action 
will be completed by 2025. 

 
 

PEA-9 

Sponsor a “Helping your Neighbors” 
program at local schools to encourage 
children to think of those persons who 
require special assistance, such as elderly 
people, infants, or people who live with 
disabilities. 

Tornado Moderate Fire Department Local 2024 

Deferred not completed due to 
funding constraints and limited 
staff. Action will be reviewed in 
2024. 

 

 
 

PEA-10 

Conduct a series on how to protect 
yourself during a tornado in case you are 
at home, in a car, at the office or outside. 

Tornado, Severe 
Thunderstorm Moderate Fire Department Local 2024 

Deferred not completed due to 
funding constraints and limited 
staff. Action will be reviewed in 
2024. 

 
 
 

PEA-11 

Compile tornado mitigation 
information and make it available to 
Albemarle residents and business 
owners. 

Tornado Moderate Fire Department Local 2024 

Deferred not completed due to 
funding constraints and limited 
staff. Action will be reviewed in 
2024. 

 

 
 

PEA-13 

Update the internet based emergency 
information website to inform and 
educate citizens about potential risks 
from hazards and potential ways to 
mitigate them. 

All Hazards Moderate Administration Local 2024 

Deferred not completed due to 
funding constraints and limited 
staff. Action will be reviewed in 
2024. 

 

PEA-14 

Conduct school educating programs to 
educate students about potential risks 
from hazards and potential ways to 
mitigate them. 

Tornado, 
Earthquake, 

Winter Storm 
Moderate Administration Local 2024 

Deferred not completed due to 
funding constraints and limited 
staff. Action will be reviewed in 
2024. 

PEA-15 Erect signs that convey local wildfire 
conditions and place in obvious locations. Wildfire Moderate Fire Department Local 2024 

Deferred not completed due to 
funding constraints and limited 
staff. Action will be reviewed in 
2024. 
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Town of Badin Mitigation Action Plan 
 

Action 
# Description 

Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 

P-1 Identify areas prone to flooding. Flood Moderate Badin Public Works Local 2025, Annually as 
necessary 

The State of North Carolina, as 
one of FEMA's Cooperating 
Technical Partner states, 
maintains the regulatory flood 
maps for the County.  The 
County, and thus its 
jurisdictions, participates in 
identifying and remapping 
efforts as requested and will 
continue to do so when the 
State updates the maps next.  
The current effective date for 
the town's flood maps is 
06/06/09.  

Property Protection 

PP-1 Develop a stormwater management plan 
(clean ditches, check pipe flow). Flood High Badin Public 

Works 
Local, Grants 2025, pending funding 

Deferred -Due to staff and 
funding constraints, a 
stormwater management plan 
has not yet been developed. 
update. 

 
PP-2 

Utilize acquisition, elevation, or 
retrofitting to protect personal 
properties from hazards. 

All Hazards High Emergency 
Management State, Local 2025, pending funding Deferred – Will continue 

pending funding 

Emergency Services 

ES-1 Develop an Emergency Warning Plan. All Hazards Moderate Badin Fire/Public 
Safety Local 2025 

Deferred - Due to staff and 
funding constraints, an 
Emergency Warning Plan has 
not yet been developed.  
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Public Education and Awareness 
Action 

# Description 
Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
PEA-1 

Educate public for all hazards. All Hazards High 
Red Cross, 
Emergency 

Management 
Red Cross 2025, annually as 

necessary 

Deferred – will continue with  
education with assistance from 
County Emergency 
Management  
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City of Locust Mitigation Action Plan  
 

Action 
# Description 

Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Property Protection 

 
PP-1 

Utilize acquisition, elevation, or 
retrofitting to protect personal 
properties from hazards. 

 
All Hazards 

 
High 

Emergency 
Management 

 
State, Local 2025 

City identified and raised a 
number of manholes to prevent 
inflow and infiltration. Manhole 
rehab continues to be a priority 
to prevent flooding and City will 
continue to upfit and raise 
manholes as funding allows. 

Structural Projects 

 
SP-1 

Upgrade existing stormwater pipes, 
ditches, and drainage on city streets. 

 
Flood 

 
Moderate 

 
Transportation 

Power bill, General 
Fund 

2025, 
annually 

revise 

City of Locust does not 
own/operate a storm water 
system. But ordinances are 
in place to provide adequate 
construction of stormwater 
systems within subdivisions 
to prevent flooding and to 
achieve soil/erosion control. 

Emergency Services 

ES-2 Early warning siren system. All Hazards Moderate Public Safety 
Grant, General 

fund 2025 

This action will be revisited 
during the 2025 mitigation plan 
update and will be implemented 
as funding allows. 

Public Education and Awareness 

PEA-1 Educate public for all hazards. All Hazards High 
Red Cross, 
Emergency 

Management 
Red Cross 2025 

Deferred. Will continue with 
education with assistance from 
Emergency Management 
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Village of Misenheimer Mitigation Action Plan 
 

Action 
# Description 

Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Property Protection 

 
PP-1 

Utilize acquisition, elevation, or 
retrofitting to protect personal 
properties from hazards. 

 
All Hazards 

 
High 

Emergency 
Management 

 
State, Local 

2025, pending 
funding 

Deferred. Will continue pending 
funding sources. 

Public Education and Awareness 

 
PEA-1 

Educate public for all hazards.  
All Hazards 

 
High 

 

Village of 
Misenhemier 

 
Local 

 
2025 

Deferred. Will continue with 
education with assistance from 
Emergency Management 
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Town of New London Mitigation Action Plan 
 

Action 
# Description 

Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Property Protection 

 
PP-1 

Utilize acquisition, elevation, or 
retrofitting to protect personal 
properties from hazards. 

 
All Hazards 

 
High 

Emergency 
Management 

 
State, Local 

2025, pending 
funding 

Deferred. Will continue pending 
funding sources. 

Public Education and Awareness 

 
PEA-1 

Educate public for all hazards.  
All Hazards 

 
High 

 

Town of 
New London 

 
Local 

 
2025 

Deferred. Will continue with 
education with assistance from 
Emergency Management 
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Town of Norwood Mitigation Action Plan 
 

Action 
# Description 

Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 

 

P-1 

Town needs second water supply in case 
the dam on Lake Tillery (Pee Dee River) is 
discharged- connect to Stanly County line 
on Maulden Road. 

Drought, 
Wildfire High 

Department of 
Utility Local 2025 

The action will be revisited 
during the 2025 hazard 
mitigation plan update. 

Property Protection 

PP-1 
Replace sewer lines in Crawley Street 
section of town. 

Hazardous 
Materials 
Incident 

High 
Wastewater 
Department 

State, Federal 
grants 

Contingent on when 
grants are approved 

The action will be revisited 
during the 2025 hazard 
mitigation plan update. 

PP-2 
Utilize acquisition, elevation, or 
retrofitting to protect personal 
properties from hazards. 

All Hazards High Emergency 
Management 

State, Local 2025, pending 
funding 

City identified and raised a 
number of manholes to prevent 
inflow and infiltration. Manhole 
rehab continues to be a priority 
to prevent flooding and Town will 
continue to upfit and raise 
manholes as funding allows. 

Natural Resource Protection 

NRP-1 Better manage stormwater runoff. Flood Moderate 
Parks and 

Recreation Local 2025, annually revise 
This action will be monitored 
annually. 

Public Education and Awareness 

PEA-1 Educate public for all hazards. All Hazards High 
Red Cross, 
Emergency 

Management 
Red Cross 2025 

Deferred. Will continue with  
education with assistance from 
Emergency Management 
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Town of Oakboro Mitigation Action Plan 
 

Action 
# Description 

Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 

 
 

P-1 

Prepare and adopt a town-wide 
Stormwater Management master plan. 

 
 

Flood 

 
 

High 

 
 

Zoning 

 
 

Budget 

 

When funding 
becomes available, 

2025 

As of 2019, this action has not 
been completed. Pending staff 
time and funding. This action 
will be revisited during the 
2025 hazard mitigation plan 
update. 

 
 

P-2 

Get board approval and conduct tabletop 
exercise for Emergency Operations Plan. 

 
 

All Hazards 

 
 

High 

 
 

Board of 
Commissioners 

 
 

Budget 

 

When funding 
becomes available, 

2025 

As of 2019, this action has not 
been completed. Pending staff 
time and funding. This action 
will be revisited during the 
2025 hazard mitigation plan 
update. 

 
 

P-3 

Conduct a stormwater drainage 
study/plan for known problem areas. 

 
 

Flood 

 
 

High 

 
 

Zoning 

 
 

Budget 

 

When funding 
becomes available, 

2025 

As of 2019, this action has not 
been completed. Pending staff 
time and funding. This action 
will be revisited during the 
2025 hazard mitigation plan 
update. 

 
 

P-4 

Urge direct burial of phone and electrical 
lines where appropriate. 

Winter Storm, 
Tornado, 

Severe 
Thunderstorm, 
Hurricanes and 
Tropical Storm 

 
 

High 

 
 

Telephone/Electric 
Companies 

 
 

Telephone/Electric 
Companies 

 

When funding 
becomes available, 

2025 

As of 2019, this action has not 
been completed. Pending staff 
time and funding. This action 
will be revisited during the 
2025 hazard mitigation plan 
update. 

Property Protection 

 
PP-1 

Utilize acquisition, elevation, or 
retrofitting to protect personal 
properties from hazards. 

 
All Hazards 

 
High 

Emergency 
Management 

 
State, Local 

2025, pending 
funding 

Deferred. Will continue pending 
funding sources. 

Public Education and Awareness 

 
PEA-1 Educate public for all hazards.  

All Hazards 
 

High 

 
Red Cross, 

Emergency 
Management 

 
Red Cross 

 
2025, annually 

revise 

Deferred. Will continue with 
education with assistance from 
Emergency Management 
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Town of Red Cross Mitigation Action Plan 
 
 

Action 
# Description 

Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Property Protection 

 
PP-1 

Utilize acquisition, elevation, or 
retrofitting to protect personal 
properties from hazards. 

 
All Hazards 

 
High 

Emergency 
Management 

 
State, Local 

2025, pending 
funding 

Deferred. Will continue pending 
funding sources. 

Public Education and Awareness 

 
PEA-1 

Educate public for all hazards.  
All Hazards 

 
High 

 

Town of Red 
Cross 

 
Local 

 
2025, annually revise 

Deferred. Will continue with 
education with assistance from 
Emergency Management 
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Town of Richfield Mitigation Action Plan 
 

Action 
# Description 

Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Property Protection 

 
PP-1 

Utilize acquisition, elevation, or 
retrofitting to protect personal 
properties from hazards. 

 
All Hazards 

 
High 

Emergency 
Management 

 
State, Local 

2025, pending 
funding 

Deferred. Will continue pending 
funding sources. 

Public Education and Awareness 

 
PEA-1 

Educate public for all hazards.  
All Hazards 

 
High 

 

Town of Richfield 
 

Local 
 

2025, annually revise 

Deferred. Will continue with 
education with assistance from 
Emergency Management 
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Town of Stanfield Mitigation Action Plan 
 

Action 
# Description 

Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Property Protection 

 
PP-1 

Utilize acquisition, elevation, or 
retrofitting to protect personal 
properties from hazards. 

 
All Hazards 

 
High 

Emergency 
Management 

 
State, Local 

2025, pending 
funding 

Deferred. Will continue pending 
funding sources. 

Public Education and Awareness 

 
 

PEA-1 

Develop water conservation education 
programs. 

 

Drought 

 

Moderate 

 

Utilities 

 

Grants, Budget 

 

6-12 months 

Deferred. This action will be 
revisited during the 2025 
hazard mitigation plan update. 

PEA-1 Educate public for all hazards. All Hazards High Town of Stanfield Local 2025, annually revise 
Deferred. Will continue with 
education with assistance from 
Emergency Management 
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Union County Mitigation Action Plan 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 
 

P-2 

Continue to actively participate in the 
NFIP by monitoring and enforcing current 
flood ordinances. 

 

Flood 

 

Low 

 

Planning 

 

N/A 

 

Annually 

Continuing our current 
participation in NFIP. No changes 
to our ordinance are anticipated 
due to our strong regulations 
currently in place. 

  
 

P-3 

Prohibit the placement of earthen fill in 
identified floodplain areas that would 
raise base flood elevations. 

 
 

Flood 

 
 

Low 

 
 

Planning 

 
 

N/A 

 
 

2025 

Fill is not allowed in the 
floodplain unless it can be 
demonstrated that no increase to 
flood levels will result from the 
fill placement. 

  
 
 

P-4 

Research, develop and adopt a local tree 
ordinance that will encourage the 
preservation of healthy trees in large- 
scale developments and the removal of 
“hazard” trees along public rights of way 
as part of the Land Use Ordinance. 

 

Hurricane and 
Tropical Storm, 
Winter Storm, 

Severe 
Thunderstorm 

 
 
 

Low 

 
 
 

Planning 

 
 
 

N/A 

 
 
 

2025 

Deferred. As of the 2014 hazard 
mitigation plan update, this 
action has not been 
implemented. 
Implementation is pending staff 
time, funding. Action will be 
revisited during the 2019 
hazard mitigation plan update. 

 
 
 

P-5 

Expand GIS/GPS capability for Union 
County agencies. 

 
 
 

All Hazards 

 
 
 

Low 

 
 

GIS, Health Dept., 
Environmental 

Health 

 
 
 

Local 

 
 
 

2025 

Emergency Management and 
Health are continuing to identify 
special need citizens. Updated 
forms and distribution channels 
to identify potential citizens is 
evolving. GIS is an intricate part 
of activations in the Emergency 
Operations Center. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 

P-10 

Develop a local dam safety and 
inspection program. Dam Failure, 

Flood 

 

Low 
Emergency 
Management 

DHS, National Dam 
Safety Program, 
NCDENR, USACE 

 

2025 

All Dams within Union County 
have been identified by the State 
and forwarded to County.  High 
hazard and moderate hazard 
DAMS specifically, have been 
identified for the States' aerial 
program, which will ensure the 
State and local government 
visually observe where each high 
hazard dam is located and their 
inundation impact.  Less than 1/3 
of the high hazard Dams have 
submitted their Emergency 
Action Plan.  This is an on-going 
process between the State and 
County to improve. 

 Public Education and Awareness 

PEA-1 
Develop procedures for public 
education for pre-storm debris removal. Winter Storm, 

Hurricane and 
Tropical Storm, 

Severe 
Thunderstorm 

Moderate 
Public 

Works 

Local, Solid Waste 
Fund 

2025 This is implemented through 
the Public Works Department. 

PEA-3 
Provide hazard susceptibility 
checklists for homeowners to 
conduct hazard risk 
inspections for their own 
property and link information 
on Union County website. 

All Hazards Moderate Emergency 
Management, 
American Red 

Cross 

DHS, Citizen Corps, 
FEMA/Red Cross 

publications 

2025, Annual review 
and update of material 

Emergency Management has 
coordinated with the Union 
County WebMaster to ensure 
checklist is available to residents 
on the Emergency Management 
web page. As well as all-hazard 
quizzes for county residents to 
test their knowledge on weather 
safety. 
Ready.gov and NC Ready links are 
currently on the webpage. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

PEA-5 
Improve public education on the 
removal and disposal of storm 
generated debris from private 
property. 

Hurricane and 
Tropical Storm, 
Winter Storm, 

Severe 
Thunderstorm 

Low Emergency 
Management, 

American Red Cross 

DHS, Citizen Corps, 
FEMA/Red Cross 

publications 

2025, Annual 
review and 
update of 
material 

American Red Cross links are 
recommended and implemented 
with all Union County 
municipalities and can be located 
on their web-sites. 

 

PEA-6 
Offer disaster preparedness 
education; “Be Red Cross Ready” for 
hurricane, flood, winter storms, etc. 

All Hazards High American Red Cross American Red Cross 2025, Annual 
review and 
update of 
material 

ARC recently re-located and are 
highly visible throughout the 
county @ vendor fairs educating 
public on preparedness.  Also 
ARC has been instrumental in 
preparing Union County with 
sheltering procedures.  Fire 
Marshal's Office has undertaken 
fire extinguisher training for all 
interested staff. 
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Town of Fairview Mitigation Action Plan 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Natural Resource Protection 
 
 
 

NRP-1 

Develop an Open Space/Greenway Plan 
that integrates flood mitigation 
strategies with open space management 
techniques. 

 
 
 

Flood 

 
 
 

Low 

 
 

Planning, Parks 
and Recreation 

 
 

Local, NCDENR, 
NCDOT, The 

Conservation Fund 

 
 
 

2025, Annual update 
and review 

The is implemented through the 
open space and Greenway 
program. 

 

Public Education and Awareness 
 
 

PEA-1 

Send appropriate local officials to FEMA’s 
Emergency Management Institute (EMI) 
for continuing education and 
professional development in emergency 
management. 

 
 

All Hazards 

 
 

Moderate 

 

Emergency 
Management 

 

FEMA, Local 
Operating Budget 

 
 

Reviewed annually. 

Every year training is done as 
needed 

 

 
 
 
 

PEA-3 

Provide hazard susceptibility checklists 
for homeowners to conduct hazard risk 
inspections for their own property and 
link information on Union County 
website. 

 
 

All Hazards 

 
 

Moderate 

 
Emergency 

Management, 
American Red Cross 

 
DHS, Citizen Corps, 

FEMA/Red Cross 
publications 

 
2025, Annual review 

and update of material 
This is implemented through EM 
and ARC.   

 

 
 
 

PEA-4 

Offer disaster preparedness education; 
“Be Red Cross Ready” for hurricane, 
flood, winter storms, etc. 

 
All Hazards 

 
High 

 
American Red Cross 

 
American Red Cross 

 
2025, Annual review 

and update of material 
This is implemented through EM 
and ARC.   
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Town of Hemby Bridge Mitigation Action Plan 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Public Education and Awareness 

PEA-1 
Send appropriate local officials to 
FEMA’s Emergency Management 
Institute (EMI) for continuing education 
and  professional development in 
emergency management. 

All Hazards Moderate Emergency 
Management 

FEMA, Local 
Operating Budget 

Reviewed 
annually. 

Union County has designed a 
series of trainings regarding 
awareness for municipalities and 
their citizens.  Municipalities 
attend and are encouraged to 
participate in free training at the 
State level.  Union County has 
also offered local HSEEP table-
top exercises to municipalities. 

 
PEA-2 Raise public awareness of natural 

hazards that could affect the area. 
All Hazards Moderate 

Emergency 
Management 

Local 2025 Union County has identified local 
and regional grants and have 
applied for same. These grants 
are designed to utilize multiple 
distribution methods, including 
local bill-boards, to heighten the 
awareness of all-hazard 
preparation.  Additionally, 
lectures and presentations about 
weather related preparedness to 
local organizations by Emergency 
Management is continuous. 

 

PEA-3 
Provide hazard susceptibility checklists 
for homeowners to conduct hazard risk 
inspections for their own property and 
link information on Union County 
website. 

All Hazards Moderate Emergency 
Management, 
American Red 

Cross 

DHS, Citizen Corps, 
FEMA/Red Cross 

publications 

2025, Annual 
review and 
update of 
material 

American Red Cross links are 
recommended and 
implemented with all Union 
County municipalities and can 
be located on their web-sites. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

PEA-4 
Offer disaster preparedness education; 
“Be Red Cross Ready” for hurricane, 
flood, winter storms, etc. 

All 
Hazards 

High 
American Red 

Cross 
American Red 

Cross 2025, Annual 
review and 
update of 
material 

ARC recently re-located and 
are highly visible throughout 
the county @ vendor fairs 
educating public on 
preparedness.  Also ARC has 
been instrumental in 
preparing Union County with 
sheltering procedures.  Fire 
Marshal's Office has 
undertaken fire extinguisher 
training for all interested 
staff. 
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Town of Indian Trail Mitigation Action Plan 
 

Action 
# Description 

Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Natural Resource Protection 

 

NRP-1 
Expand the Adopted Tree Ordinance and 
conduct a Canopy Assessment. 

Wildfire, Tornado, 
Severe Storm 

 

Moderate 

Town 
Administration 

 

Local 

 

2025 

This ordinance will be a part of 
the Unified Development 
Ordinance Update that is drafted 
and scheduled for 
implementation Fall of 2019. 

 

NRP-2 Renew Storm Water 
Maintenance contract. 

 

Flood 

 

High 

 

Engineering 
 

Stormwater Utility 
 

Annually 
This action is completed on an 
annual basis. 

NRP-3 
Create a Sedimentation and Erosion 
Control Program Erosion Low Engineering Local 2025 This is a new action. 

Emergency Services 

 

ES-1 

Draft and adopt an Emergency Operations 
Plan. 

 

All Hazards Moderate 
 

Town Administration 

 

Local 

 

2025 

There has been progress made 
since the previous update, but 
this action is still in progress. 

 

ES-2 

Investigate the creation of a Continuity of 
Operations Plan. 

 

All Hazards 

 

Low 
Town Administration 

 

Local 

 

2020 

This action is in progress. Staff 
has initiated the process. 
Implementation status will be 
updated in 2020 

Public Education and Awareness 

 
PEA-2 

Raise public awareness of natural hazards 
that could affect the area. 

 
All Hazards 

 
Moderate 

 

Emergency 
Management 

 
Local 

 
Annually 

In addition to the County’s 
programs, the Town regularly 
communicates to citizens via 
social media and town website, 
and when needed for weather 
events.  
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Village of Lake Park Mitigation Action Plan 
 

Action 
# Description 

Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Property Protection 

PP-1 
Maintain 13 stormwater ponds to prevent 
localized flooding. Flooding High Village Council Grant Program & 

Stormwater utility 
2025 This is a new action. 

Natural Resource Protection 

 
NRP-1 

Develop an Open Space/Greenway Plan 
that integrates flood mitigation 
strategies with open space management 
techniques. 

 
Flood 

 
Low 

 

Planning, Parks 
and Recreation 

 
Local, NCDENR, 

NCDOT, The 
Conservation Fund 

 
2025 

The Open Space and Greenway 
program is currently being 
developed and parts have been 
implemented but this task is 
not complete and more 
planning and implementation is 
required. 

Structural Projects 

SP-1 Address aging stormwater 
infrastructure. Flooding High Village Council Stormwater utility 2025 This is a new action. 
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Action 
# Description 

Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Public Education and Awareness 

 
PEA-1 

Educate residents about potential 
natural disasters. 

 
All Hazards 

 
Moderate 

 
Village Council 

 
Local 

 
2025 

The Village provides 
information about natural 
disaster and County Emergency 
Management 
information/happenings on the 
Village website and in the 
Village newsletter. The action 
will be revisited in 2025 to 
determine further progress 
made. 

 
PEA-2 

Provide hazard susceptibility checklists 
for homeowners to conduct hazard risk 
inspections for their own property and 
link information on Union County 
website. 

 
All Hazards 

 
Moderate 

 
 

Emergency 
Management, 

American Red Cross 

 
 

DHS, Citizen Corps, 
FEMA/Red Cross 

publications 

 
 

2025, Annual 
review and update 

of material 

Emergency Management has 
coordinated with the Union 
County WebMaster to ensure 
checklist is available to 
residents on the Emergency 
Management web page. 
Ready.goc and NC Ready links 
are currently on the webpage. 

 
PEA-3 

Offer disaster preparedness education; 
“Be Red Cross Ready” for hurricane, 
flood, winter storms, etc. 

 
 

All Hazards 

 
High 

 

American Red Cross 

 

American Red Cross 

 
 

2025, Annual 
review and update 

of material 

“Be Red Cross Ready” is an 
education tool/brochures 
which are distributed and 
discussed with county residents 
weekly at local fairs and events. 
Also listed on web page. 

PEA-4 
Educate the public of drainage 
problems through the newsletter and 
social media. 

Flooding Moderate Village Council Stormwater utility 
2025, Annual 

review and update 
of material 

This is a new action. 

Page 350



9:86 Cabarrus Stanly Union Regional Hazard Mitigation Plan 
FINAL – April 2020 
 

SECTION 9: MITIGATION ACTION PLAN 
 
 

 

 

Town of Marshville Mitigation Action Plan

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Public Education and Awareness 
 
 

PEA-1 

Raise public awareness of natural 
hazards that could affect the area. 

 
 

All Hazards 

 
 

Moderate 

 
 

Emergency 
Management 

 
 

Local 

 
 

2025 

The county has implemented 
several programs to better 
educate the public, but 
additional outreach is 
necessary. This action will be 
reevaluated in 2025. 

 
 
 
 

PEA-2 

Provide hazard susceptibility checklists 
for homeowners to conduct hazard risk 
inspections for their own property and 
link information on Union County 
website. 

 
 
 
 

All Hazards 

 
 
 
 

Moderate 

 
 

Emergency 
Management, 
American Red 

Cross 

 
 
 

DHS, Citizen Corps, 
FEMA/Red Cross 

publications 

 
 
 

2025, Annual 
review and update 

of material 

Emergency Management has 
coordinated with the Union 
County WebMaster to ensure 
checklist is available to 
residents on the Emergency 
Management web page. 
Ready.goc and NC Ready links 
are currently on the webpage. 

 
 
 

PEA-3 

Offer disaster preparedness education; 
“Be Red Cross Ready” for hurricane, 
flood, winter storms, etc. 

 
 
 

All Hazards 

 
 
 

High 

 
 

American Red 
Cross 

 
 

American Red 
Cross 

 
 

2025, Annual 
review and update 

of material 

“Be Red Cross Ready” is an 
education tool/brochures 
which are distributed and 
discussed with county residents 
weekly at local fairs and events. 
Also listed on web page. 
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Village of Marvin Mitigation Action Plan 
 

Action 
# Description 

Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Natural Resource Protection 

 
NRP-1 

Restrict developments/land 
development on slopes greater than 
15%. 

 

Erosion 
 

High 
 

Planning 
 

Local 2025 

This action is deferred. Currently 
the ordinance restricts 
development on slopes greater 
than 4:1 (25%) (Section 150.073). 
We plan to revise this ordinance 
in 2025. 

 

 
NRP-3 

Update Tree Preservation Restrictions— 
not allow internal and external tree 
preservation on individual lots. 

Thunderstorms, 
Severe Winter 

Weather  
Moderate Planning Local 2025 

Deferred, moderate priority: This 
issue will be re-evaluated for 
potential deletion in 2025. 

 
Structural Projects 

SP-1 
Identify and evaluate the need to 
increase dimensions of drainage culverts 
in troublesome areas. 

Flood Moderate Planning 
General funds, 

DHS/FEMA grants 2025 

This action is deferred.  We are 
currently researching whether 
this was done as part of our 2017 
Engineering Standards Update. 
Due to staff turnover, we are 
uncertain as to the status at this 
time. 
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Town of Mineral Springs Mitigation Action Plan 
 

 
 
 
 
 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Natural Resource Protection 
 
 
 

NRP-1 

Develop an Open Space/Greenway Plan 
that integrates flood mitigation 
strategies with open space management 
techniques. 

 
 
 

Flood 

 
 
 

Low 

 
 

Planning, Parks 
and Recreation 

 
 

Local, NCDENR, 
NCDOT, The 

Conservation Fund 

 
 
 

2025 

No changes have been made 
since the last update. 

 

Emergency Services 
 

ES-2 
Encourage appropriate emergency 
services training and continuing 
education to Fire Department members. 

 
All Hazards 

 
High 

 
Fire Department 

 
Local, State 

 
Annually 

No changes, the fire department 
continues to conduct training on 
an annual basis. 

 

Public Education and Awareness 

 
PEA-2 

Raise public awareness of natural 
hazards that could affect the area 

 
All Hazards 

 
Moderate 

 
Town Administration 

 
Town Budget 

 
 

2025, Annual reviews 
and update of material 

The Mineral Springs website 
contains links for ready.gov and 
readync.gov. 
 

 
PEA-3 

Provide hazard susceptibility checklists 
for homeowners to conduct hazard risk 
inspections for their own property and 
link information on Union County 
website. 

 
All Hazards 

 
Moderate 

 
Emergency 

Management, 
American Red Cross 

 
DHS, Citizen Corps, 

FEMA/Red Cross 
publications 

 
2025, Annual review 

and update of material 

The Mineral Springs website has 
a link to the Union County 
website.  
 

 
PEA-4 

Offer disaster preparedness education; 
“Be Red Cross Ready” for hurricane, 
flood, winter storms, etc. 

 
All Hazards 

 
High 

 
American Red Cross 

 
American Red Cross 

 
2025, Annual review 

and update of material 

Red Cross attends the Mineral 
Springs annual festival and 
distributes brochures to 
participates when they visit their 
booth.   
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City of Monroe Mitigation Action Plan 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 
 

P-4 
Develop stormwater illicit discharge 
detection. 

 
Flood 

 
Moderate 

 
Engineering 

 
Local 

 
2020 

This action is currently in 
process and scheduled to be 
complete in 2020. 

 
 

P-7 

Designate a local floodplain 
manager/CRS coordinator that achieves 
CFM certification and enters the City of 
Monroe into the NFIP’s Community 
Rating System. 

 
 

Flood 

 
 

Moderate 

 
 

Planning 

 
 

City General Fund 

 
 

2019 

Partially complete. Engineering 
has a CFM on staff but not a 
member of CRS. This action will 
be completed by 2019 

Structural Projects 
 
 
 

SP-2 

Increase dimension of drainage culverts 
in troublesome areas, including NFIP- 
designated Repetitive Loss Property 
zones. 

 
 
 

Flood 

 
 
 

Moderate 

 
 
 

Engineering 

 
 
 

Local 

 
 
 

2025 

As of 2019 this action has not 
been completed due to funding 
constraints and limited staff 
time for implementation. This 
action will be revisited during 
the 2025 update. 

 
 

SP-3 

Examine the cost and benefit of 
increasing flood protection at the City’s 
wastewater treatment plant above the 
100 year level which is currently in 
place, with a goal of protecting to the 
500 year flood elevation. 

 
 

Flood 

 
 

Moderate 

 
 

Water Resources 
Department 

 
 

Capital Budget 
Project 

 
 

2030 

Deferred. TBD as part of design 
of the next full plant expansion 
project In Year 2030. 

Public Education and Awareness 

 
 
 

PEA-1 

Advertise and promote the availability 
of flood insurance. 

 
 
 

Flood 

 
 
 

Low 

 
 
 

Planning 

 
 
 

Local 

 
 
 

2025 

As of 2019 this action has not 
been completed due to funding 
constraints and limited staff 
time for implementation. This 
action will be revisited during 
the 2025 update. 

 
PEA-2 

Raise public awareness of natural 
hazards that could affect the area. 

 
All Hazards 

 
Moderate 

 
City Administration 

 
City Budget 

 
2020, annually revise 

This is actively being 
implemented. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 
 
 

PEA-3 

Provide hazard susceptibility checklists 
for homeowners to conduct hazard risk 
inspections for their own property and 
link information on Union County 
website. 

 
 
 
 
All Hazards 

 
 
 
 
Moderate 

 
 
Emergency 
Management, 
American Red Cross 

 
 
 
DHS, Citizen Corps, 
FEMA/Red Cross 
publications 

 
 
 
2025, Annual review 
and update of material 

Emergency Management has 
coordinated with the Union 
County WebMaster to ensure 
checklist is available to 
residents on the Emergency 
Management web page. 
Ready.goc and NC Ready links 
are currently on the webpage. 

 
 
 

PEA-4 

Offer disaster preparedness education; 
“Be Red Cross Ready” for hurricane, 
flood, winter storms, etc. 

 
 
 
All Hazards 

 
 
 
High 

 
 
American Red Cross 

 
 
American Red Cross 

 
 
2025, Annual review 
and update of material 

“Be Red Cross Ready” is an 
education tool/brochures which 
are distributed and discussed 
with county residents weekly at 
local fairs and events. Also 
listed on web page. 
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Town of Stallings Mitigation Action Plan 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Natural Resource Protection 
NRP-1 Stabilize identified erosion hazard 

areas. 
Erosion Low Engineering Stormwater 2025 This is a new action. 

Public Education and Awareness 
 

PEA-1 

Launch public education campaign to 
protect groundwater and related 
environmental issues. 

 
All Hazards 

 
Moderate 

 
Town and County 

Administration 

 
Local 

 

2025 

Required per condition of Phase 
II Stormwater permit 

 
 

PEA-2 

Conduct public education concerning 
natural hazards that could affect the 
town. 

 
 

All Hazards 

 
 

Moderate 

 
 

Town Administration 

 
 

Local 

 
 

2025 

The county has implemented 
several programs to better 
educate the public, but 
additional outreach is necessary 
so this action will be completed 
by 2025. 

 
 
 
 

PEA-3 

Provide hazard susceptibility 
checklists for homeowners to 
conduct hazard risk inspections for 
their own property and link 
information on Union County 
website. 

 
 
 
 

All Hazards 

 
 
 
 

Moderate 

 
 

Emergency 
Management, 

American Red Cross 

 
 
 

DHS, Citizen Corps, 
FEMA/Red Cross 

publications 

 
 
 

2025, Annual review 
and update of material 

ARC recently re-located and are 
highly visible throughout the 
county @ vendor fairs educating 
public on preparedness.  Also 
ARC has been instrumental in 
preparing Union County with 
sheltering procedures. UC Fire 
Marshal's Office has undertaken 
fire extinguisher training for all 
interested staff. 

 
 
 
 

PEA-4 

Offer disaster preparedness 
education; “Be Red Cross Ready” for 
hurricane, flood, winter storms, etc. 

 
 
 

All Hazards 

 
 
 

High 

 
 

American Red Cross 

 
 

American Red Cross 

 
 

2025, Annual review 
and update of material 

ARC recently re-located and are 
highly visible throughout the 
county @ vendor fairs educating 
public on preparedness.  Also 
ARC has been instrumental in 
preparing Union County with 
sheltering procedures. UC Fire 
Marshal's Office has undertaken 
fire extinguisher training for all 
interested staff. 
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Town of Unionville Mitigation Action Plan 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Natural Resource Protection 
 
 
 

NRP-1 

Develop an Open Space/Greenway Plan 
that integrates flood mitigation 
strategies with open space management 
techniques. 

 
 
 

Flood 

 
 
 

Low 

 
 

Planning, Parks 
and Recreation 

 
 

Local, NCDENR, 
NCDOT, The 

Conservation Fund 

 
 
 

2025 

This task remains incomplete and 
more planning and 
implementation are required. 

 

Public Education and Awareness 

 
 

PEA-3 

Provide hazard susceptibility checklists 
for homeowners to conduct hazard risk 
inspections for their own property and 
link information on Union County 
website. 

 
All Hazards 

 
Moderate 

 
 

Emergency 
Management, 

American Red Cross 

 
DHS, Citizen Corps, 

FEMA/Red Cross 
publications 

 
2025, Annual review 

and update of material 

Ready.gov and NC Ready links 
have been added to the Town's 
website. 
 

 
PEA-4 

Offer disaster preparedness education; 
“Be Red Cross Ready” for hurricane, 
flood, winter storms, etc. 

 
All Hazards 

 
High 

 
American Red Cross 

 
American Red Cross 

 
2025, Annual review 

and update of material 

"Be Red Cross Ready" is added to 
the Town's website.  
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Town of Waxhaw Mitigation Action Plan 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 

P-1 Maintain the debris management plan. All Hazards Moderate Waxhaw Board of 
Commissioners General budget Semi-annually In progress. Plan will be 

finished Fall 2014. 
 

P-3 
Require sprinkler systems in older 
structures. 

 
Wildfire 

 
Moderate Waxhaw Board of 

Commissioners 

 
Local 

 
2025 

Implementation 
determined by Board of 
Commissioners. 

P-4 Implement flooding mitigation at 
Town Hall Annex (P&R offices) 
located at 317 N. Broome Street 

Flooding High Parks & 
Recreation 

FEMA and local 2025 New action: During long 
periods of rain or short 
heavy rains the 
topography of this 
property causes runoff to 
pond at one corner of the 
building, which has caused 
interior flooding (mild but 
still a potential hazard for 
mold and mildew). Plans 
to mitigate the runoff and 
test for/remediate any 
mold issues are underway 
for short-term mitigation 
but a long-term plan may 
be necessary. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

P-5 Create 
interconnectivity/additional 
egress from existing subdivisions 
(approximately 30). New 
developments should follow 
regulations requiring multiple 
ingress/egress points. 

Flooding, Wildfire High Engineering Local 2022 This is a new action. 

Property Protection 

PP-1 Develop a Debris Management Plan All Hazards Moderate Safety/Emergency 
Management 

Operating budget 2021 New action: Get a local site 
approved by the state for 
temporary debris. Draft RFP for 
debris management contract. 
Award a debris management 
contract to have in place prior to 
any emergency events. Develop 
a policy in accordance with BMP 
on how often re-bid the debris 
management contract. 

Emergency Services 

ES-1 Develop a Continuity of Operations Plan 
(COOP) for all facilities, departments, and 
operations of the town 

All Hazards Moderate Safety/ Emergency 
Management 

Local 2025 This is a new action 

ES-2 Elevate Emergency Operations Training 
Requirements for staff. Department Heads 
will be required to take at least NIMS/ICS 
100, 200, 300, 400, 700, and 800.  As local EM 
program develops, key staff may be required 
to take additional FEMA courses. 

All Hazards Moderate Safety/ Emergency 
Management 

Operational 2025 This is a new action 

ES-3 Hold regular Table Top Exercises (TTX) 
regularly 1-2 times per year. 

All Hazards Moderate Safety/ Emergency 
Management 

Operational 2025 This is a new action. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

ES-4 Develop a local Emergency Operations Plan 
(EOP) 

All Hazards Moderate Safety/ Emergency 
Management 

Operational 2025 This is a new action. 

Public Education and Awareness 
 
 

PEA-1 

Raise public awareness of natural hazards 
that could affect the area 

 
 

All Hazards 

 
 

Moderate 

 
 

Town Administration 

 
 

Town Budget 

 
2025, Annual review 

and update 

Significant advances have been 
made through 2019, but 
additional work is needed.   
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Town of Weddington Mitigation Action Plan 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 

P-4 Limit floodplain development through 
strenuous permitting processes. Flood High/ 

Moderate 
Planning and 

Zoning 
Local/General 

Funds 2025, Annual review 
and update 

Progress has been made since 
the previous update.  

 

Natural Resource Protection 
 
 
 

NRP-1 

Develop an Open Space/Greenway Plan 
that integrates flood mitigation 
strategies with open space management 
techniques. 

 
 

Flood 

 
 

Low 

 

Planning, Parks 
and Recreation 

 
Local, NCDENR, 

NCDOT, The 
Conservation Fund 

 
2025, Annual review 

and update 

Progress has been made since 
the previous update.  

 

NRP-2 
Update subdivision ordinance to include 
useable open space - high percentage and 
less clear cutting 

 

 
Flood 

 

 
High Planning General Funds 2025 

This is a new action. 
 

NRP-3 
Adopted a new erosion control ordinance.  
Local program to moderate versus state 

 
Erosion  

High Planning General Funds 2025 
This is a new action. 

 

NRP-4 Develop a New Tree Ordinance to further 
protect from clear cutting 

 

? 
 
 

High Planning General Funds 2025 This is a new action. 
 

Public Education and Awareness 
 
 

PEA-1 

Educate the public about potential natural 
hazards and safety measures that can be 
taken. 

 
 

All Hazards 

 
 

Moderate 

 
 

Town 
Administration 

 
 

General Funds 

 
 

2025, Annual review 
and update 

The county has implemented 
several programs to better 
educate the public, but additional 
outreach is necessary. 
 
  

 
 
 

PEA-2 

Provide hazard susceptibility checklists for 
homeowners to conduct hazard risk 
inspections for their own property and link 
information on Union County website. 

 
 
 
 

All Hazards 

 
 
 
 

Moderate 

 
 

Emergency 
Management, 
American Red 

Cross 

 
 
 

DHS, Citizen Corps, 
FEMA/Red Cross 

publications 

 
 

2025, Annual review 
and update 

Emergency Management has 
coordinated with the Union 
County WebMaster to ensure 
checklist is available to residents 
on the Emergency Management 
web page. 
 

 
 
 

PEA-3 

Offer disaster preparedness education; “Be 
Red Cross Ready” for hurricane, flood, 
winter storms, etc. 

 
 
 

All Hazards 

 
 
 

High 

 
 

American Red 
Cross 

 
 
American Red Cross 

 
 

2025, Annual review 
and update 

“Be Red Cross Ready” is an 
education tool/brochures which 
are distributed and discussed 
with county residents weekly at 
local fairs and events. Also listed 
on web page. 
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Village of Wesley Chapel Mitigation Action Plan 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Natural Resource Protection 
 
 
 

NRP-1 

Develop an Open Space/Greenway Plan 
that integrates flood mitigation 
strategies with open space management 
techniques. 

 
 
 

Flood 

 
 
 

Low 

 
 

Planning, Parks 
and Recreation 

 
 

Local, NCDENR, 
NCDOT, The 

Conservation Fund 

 
 
 

2025 

No updates on this have occurred 
in 2019 within Wesley Chapel.  
The Village is currently reviewing 
the development of a 
Comprehensive Plan where this 
can be folded into the document.  

Emergency Services 
 

ES-1 

Acquire training in wildfire suppression 
for the Wesley Chapel Volunteer Fire 
Department and the Bakers Volunteer 
Fire Department. 

 

Wildfire 

 

High 

 

Fire Department 

 

Fire Department 

 

2025, Annual review 
and update 

Required disaster training is on-
going for fire department. 

 

 
 

ES-2 

Routine inspection of accessibility, proper 
function, and a numbering system for 
record keeping of fire hydrants in the 
Village of Wesley Chapel and surrounding 
municipalities and County areas. 

 
 

Wildfire 

 
 

Moderate 

 
 

Fire Department 

 
 

Fire Department 

 
 

2025, Annual review 
and update 

Process has been implemented 
for hydrant numbering and 
system check. 

 

 
ES-3 

Acquire disaster training for 
firefighters. 

 
All Hazards 

 
High 

 
Fire Department 

 
Fire Department 

 
2025, Annual review 

and update 

Required disaster training is 
implemented through the fire 
department. 

 Public Education and Awareness 
 
 

PEA-1 

Ensure public awareness of potential 
natural hazards and safety actions 
that can be taken. 

 
 

All Hazards 

 
 

Moderate 

 
 

Village Council 

 
 

Local 

 
 

2025, Annual review 
and update 

Requested links are still placed 
on the Village of Wesley Chapel's 
website.  (Ready.gov; 
readync.org; nccrimecontrol.org) 
 

 
 

PEA-2 

Provide hazard susceptibility 
checklists for homeowners to 
conduct hazard risk inspections for 
their own property and link 
information on Union County 
website. 

All Hazards  
Moderate 

Emergency 
Management, 

American Red Cross 

DHS, Citizen Corps, 
FEMA/Red Cross 

publications 

2025, Annual review 
and update 

The county webpage for EM has 
been revised and provides 
citizens with multiple resources 
in emergency preparedness for 
all-hazards. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 
 

PEA-3 

Offer disaster preparedness 
education; “Be Red Cross Ready” 
for hurricane, flood, winter storms, 
etc. 

 
 
 

All Hazards 

 
 
 

High 

 
 

American Red Cross 

 
 

American Red Cross 

 
 

2025, Annual review 
and update 

New 2019 initiatives for 
American Red Cross can be 
located @ redcross.org.  They 
include: Citizens CPR; Ready 
Ratings; Pillowcase and Pedro the 
Penguin. 
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Town of Wingate Mitigation Action Plan 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 
 

P-2 
 
 
 
 

Adopt minimum residential street width 
by ordinance. 

 
All Hazards 

 
High 

 
Administration 

 
General Funds 

 
2019 

This action is currently in 
progress.  Ordinance has been 
drafted; ordinance adoption 
planned Spring 2019. 

 Natural Resource Protection 
 
 
 

NRP-1 

Develop an Open Space/Greenway Plan 
that integrates flood mitigation 
strategies with open space management 
techniques. 

 
 
 

Flood 

 
 
 

Low 

 
 

Planning, Parks 
and Recreation 

 
 

Local, NCDENR, 
NCDOT, The 

Conservation Fund 

 
 
 

2019 

The Greenway Master Plan was 
adopted and the University Loop 
bike trail was completed in 2016 
around Meadow Branch.  This 
task is not complete and has not 
been fully implemented.  The 
Spring 2019 scheduled adoption 
of Wingate's Land Use Ordinance 
includes the addition of open 
space and park space 
requirements. 

 
Public Education and Awareness 

 
 
 
 
 
 
 
 
 

 
 

PEA-1 

Conduct public education concerning 
the natural hazards that could affect the 
town. 

 
 

All Hazards 

 
 

Moderate 

 
 

Administration 

 
 

Local 

 
 

2025 

An effort will be made to utilize 
website and social media 
avenues to present information 
to the public.   
 

 
 
 
 

PEA-2 

Provide hazard susceptibility checklists 
for homeowners to conduct hazard risk 
inspections for their own property and 
link information on Union County 
website. 

 
 

All Hazards 

 
 

Moderate 

 
Emergency 

Management, 
American Red Cross 

 
DHS, Citizen Corps, 

FEMA/Red Cross 
publications 

 
2025, Annual review 

and update of material 

An effort will be made to push 
Ready.gov and ReadyNC.org 
information through website and 
social media.   
 

 
 
 

PEA-3 

Offer disaster preparedness education; 
“Be Red Cross Ready” for hurricane, 
flood, winter storms, etc. 

 
 
 
 
 

 

 
 
 

All Hazards 

 
 
 

High 

 
 

American Red Cross 

 
 

American Red Cross 

 
 

2025, Annual review 
and update of material 

An effort will be made to push 
Red Cross information through 
website and social media to the 
public.   
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SECTION 10 
PLAN MAINTENANCE PROCEDURES 
 

44 CFR Requirement 

44 CFR Part201.6(c)(4)(i): 
The plan shall include a plan maintenance process that includes a section describing the method and schedule of 
monitoring, evaluating and updating the mitigation plan within a five-year cycle. 

44 CFR Part 201.6(c)(4)(ii): 
The plan maintenance process shall include a process by which local governments incorporate the requirements 
of the mitigation plan into other planning mechanisms such as comprehensive or capital improvement plans, 
when appropriate. 

 
This section discusses how the Cabarrus Stanly Union Region Mitigation Strategy and Mitigation Action 
Plan will be implemented and how the Regional Hazard Mitigation Plan will be evaluated and enhanced 
over time.  This section also discusses how the public will continue to be involved in a sustained hazard 
mitigation planning process.  It consists of the following three subsections:  
 

♦ 10.1  Implementation and Integration  

♦ 10.2  Monitoring, Evaluation and Enhancement 

♦ 10.3  Continued Public Involvement 

♦ 10.4  Evaluation of Monitoring, Evaluation and Update Process 
 
 

10.1  IMPLEMENTATION AND INTEGRATION 
Each agency, department or other partner participating under the Cabarrus Stanly Union Regional 
Hazard Mitigation Plan is responsible for implementing specific mitigation actions as prescribed in the 
Mitigation Action Plan.  Every proposed action listed in the Mitigation Action Plan is assigned to a 
specific “lead” agency or department in order to assign responsibility and accountability and increase 
the likelihood of subsequent implementation.   
 
In addition to the assignment of a local lead department or agency, an implementation time period or a 
specific implementation date has been assigned in order to assess whether actions are being 
implemented in a timely fashion. The counties in the Cabarrus Stanly Union Region will seek outside 
funding sources to implement mitigation projects in both the pre-disaster and post-disaster 
environments. When applicable, potential funding sources have been identified for proposed actions 
listed in the Mitigation Action Plan. 
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The participating jurisdictions will integrate this Hazard Mitigation Plan into relevant City and County 
government decision-making processes or mechanisms, where feasible. This includes integrating the 
requirements of the Hazard Mitigation Plan into other local planning documents, processes or 
mechanisms, such as comprehensive or capital improvement plans, when appropriate.  The members of 
the Cabarrus Stanly Union Regional Hazard Mitigation Planning Committee will remain charged with 
ensuring that the goals and mitigation actions of new and updated local planning documents for their 
agencies or departments are consistent, or do not conflict with, the goals and actions of the Hazard 
Mitigation Plan, and will not contribute to increased hazard vulnerability in the Cabarrus Stanly Union 
Region. 
 
Since the initial plan was adopted in 2015 for all three counties, and with each County-specific plan prior 
to that, each County and participating jurisdiction has worked to integrate the hazard mitigation plan 
into other planning mechanisms where applicable/feasible.  Examples of how this integration has 
occurred have been documented in the Implementation Status discussion provided for each of the 
mitigation actions found in Section 9.  Specific examples of how integration has occurred include:  
 

♦ Integrating the mitigation plan into reviews and updates of floodplain management ordinances  

♦ Integrating the mitigation plan into reviews and updates of County emergency operations plans  

♦ Integrating the mitigation plan into review and updates of building codes    

♦ Integrating the mitigation plan into the capital improvements plan through identification of 
mitigation actions that require local funding. 

 
Opportunities to further integrate the requirements of this Plan into other local planning mechanisms 
shall continue to be identified through future meetings of the Regional Hazard Mitigation Planning 
Committee, individual county meetings, and the annual review process described herein.  Although it is 
recognized that there are many possible benefits to integrating components of this Plan into other local 
planning mechanisms, the development and maintenance of this stand-alone Regional Hazard 
Mitigation Plan is deemed by the Cabarrus Stanly Union Regional Hazard Mitigation Planning Committee 
to be the most effective and appropriate method to implement local hazard mitigation actions at this 
time. 

10.2  MONITORING, EVALUATION, AND ENHANCEMENT 
Periodic revisions and updates of the Hazard Mitigation Plan are required to ensure that the goals of the 
Plan are kept current, taking into account potential changes in hazard vulnerability and mitigation 
priorities.  In addition, revisions may be necessary to ensure that the Plan is in full compliance with 
applicable federal and state regulations.  Periodic evaluation of the Plan will also ensure that specific 
mitigation actions are being reviewed and carried out according to the Mitigation Action Plan. 
 
When determined necessary, the Cabarrus Stanly Union Regional Hazard Mitigation Planning Committee 
shall meet in March of every year to evaluate and monitor the progress attained and to revise, where 
needed, the activities set forth in the Plan.  The findings and recommendations of the Regional Hazard 
Mitigation Planning Committee shall be documented in the form of a report that can be shared with 
interested City and County Council members.  The Regional Hazard Mitigation Planning Committee will 
also meet following any disaster events warranting a reexamination of the mitigation actions being 
implemented or proposed for future implementation.  This will ensure that the Plan is continuously 
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updated to reflect changing conditions and needs within the Cabarrus Stanly Union Region. For future 
updates of the plan, North Carolina Emergency Management’s Hazard Mitigation Planning section will 
help coordinate the reconvening the Regional Hazard Mitigation Planning Committee for these reviews 
through coordination with each County’s Emergency Management Departments.  
 

FIVE (5) YEAR PLAN REVIEW 
The Plan will be thoroughly reviewed by the Regional Hazard Mitigation Planning Committee every five 
years to determine whether there have been any significant changes in the Cabarrus Stanly Union 
Region that may, in turn, necessitate changes in the types of mitigation actions proposed.  New 
development in identified hazard areas, an increased exposure to hazards, an increase or decrease in 
capability to address hazards, and changes to federal or state legislation are examples of factors that 
may affect the necessary content of the Plan.   
 
 
 
 
 
 

 

 

 

 

The plan review provides participating jurisdiction officials with an opportunity to evaluate those actions 
that have been successful and to explore the possibility of documenting potential losses avoided due to 
the implementation of specific mitigation measures. The plan review also provides the opportunity to 
address mitigation actions that may not have been successfully implemented as assigned.  North 
Carolina Emergency Management’s Hazard Mitigation Planning section will help coordinate the 
reconvening the Regional Hazard Mitigation Planning Committee and conducting the five-year review 
through coordination with each County’s Emergency Management Departments.   

During the five-year plan review process, the following questions will be considered as criteria for 
assessing the effectiveness and appropriateness of the Plan: 
 

♦ Do the goals address current and expected conditions? 
♦ Has the nature or magnitude of risks changed? 
♦ Are the current resources appropriate for implementing the Plan? 
♦ Are there implementation problems, such as technical, political, legal or coordination issues 

with other agencies? 
♦ Have the outcomes occurred as expected? 
♦ Did County departments participate in the plan implementation process as assigned? 

 

 
PLAN 

 
DO 

 
REVIEW 
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Following the five-year review, any revisions deemed necessary will be summarized and implemented 
according to the reporting procedures and plan amendment process outlined herein. Upon completion 
of the review and update/amendment process, the Cabarrus Stanly Union Regional Hazard Mitigation 
Plan will be submitted to the State Hazard Mitigation Officer at the North Carolina Division of 
Emergency Management (NCEM) for final review and approval in coordination with the Federal 
Emergency Management Agency (FEMA). 
 

DISASTER DECLARATION 
Following a disaster declaration, the Cabarrus Stanly Union Regional Hazard Mitigation Plan will be 
revised as necessary to reflect lessons learned, or to address specific issues and circumstances arising 
from the event. It will be the responsibility of the North Carolina Emergency Management’s Hazard 
Mitigation Planning section to coordinate the reconvening of the Regional Hazard Mitigation Planning 
Committee and ensure the appropriate stakeholders are invited to participate in the plan revision and 
update process following declared disaster events. 
 

REPORTING PROCEDURES 
The results of the five-year review will be summarized by the Regional Hazard Mitigation Planning 
Committee in a report that will include an evaluation of the effectiveness of the Plan and any required 
or recommended changes or amendments.  The report will also include an evaluation of 
implementation progress for each of the proposed mitigation actions, identifying reasons for delays or 
obstacles to their completion along with recommended strategies to overcome them. 
 

PLAN AMENDMENT PROCESS 
Upon the initiation of the amendment process, representatives from Cabarrus Stanly and Union 
counties will forward information on the proposed change(s) to all interested parties including, but not 
limited to, all directly affected County departments, residents, and businesses.  Information will also be 
forwarded to North Carolina Emergency Management.  This information will be disseminated in order to 
seek input on the proposed amendment(s) for no less than a 45-day review and comment period. 
 
At the end of the 45-day review and comment period, the proposed amendment(s) and all comments 
will be forwarded to the Regional Hazard Mitigation Planning Committee for final consideration.  The 
Planning Committee will review the proposed amendment along with the comments received from 
other parties, and if acceptable, the committee will submit a recommendation for the approval and 
adoption of changes to the Plan.  
 
In determining whether to recommend approval or denial of a Plan amendment request, the following 
factors will be considered by the Regional Hazard Mitigation Planning Committee: 
 
 There are errors, inaccuracies or omissions made in the identification of issues or needs in the 

Plan 
 New issues or needs have been identified which are not adequately addressed in the Plan 
 There has been a change in information, data, or assumptions from those on which the Plan is 

based 
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Upon receiving the recommendation from the Regional Hazard Mitigation Planning Committee and prior 
to adoption of the Plan, the participating jurisdictions will hold a public hearing, if deemed necessary.  
The governing bodies of each participating jurisdiction will review the recommendation from the 
Regional Hazard Mitigation Planning Committee (including the factors listed above) and any oral or 
written comments received at the public hearing.  Following that review, the governing bodies will take 
one of the following actions: 
 
 Adopt the proposed amendments as presented 
 Adopt the proposed amendments with modifications 
 Refer the amendments request back to the Regional Hazard Mitigation Planning Committee for 

further revision, or 
 Defer the amendment request back to the Regional Hazard Mitigation Planning Committee for 

further consideration and/or additional hearings 

10.3  CONTINUED PUBLIC INVOLVEMENT 
 
44 CFR Requirement 

44 CFR Part 201.6(c)(4)(iii): 
The plan maintenance process shall include a discussion on how the community will continue public participation 
in the plan maintenance process 

 
Public participation is an integral component to the mitigation planning process and will continue to be 
essential as this Plan evolves over time.  As described above, significant changes or amendments to the 
Plan shall require a public hearing prior to any adoption procedures. 
 
Other efforts to involve the public in the maintenance, evaluation and revision process will be made as 
necessary.  These efforts may include: 
 
 Advertising meetings of the Regional Hazard Mitigation Planning Committee in local 

newspapers, public bulletin boards and/or County office buildings 
 Designating willing and voluntary citizens and private sector representatives as official members 

of the Regional Hazard Mitigation Planning Committee 
 Utilizing local media to update the public on any maintenance and/or periodic review activities 

taking place 
 Utilizing the Cabarrus Stanly and Union county websites to advertise any maintenance and/or 

periodic review activities taking place, and  
 Keeping copies of the Plan in public libraries. 

10.4  EVALUATION OF PREVIOUS MONITORING, EVALUATION 
AND UPDATE PROCESS 
 

Over the past five years, the participating jurisdictions have been independently implementing, 
monitoring and evaluating their own mitigation action plans.  Progress made in implementing actions 
has been documented in Section 9: Mitigation Action Plan where each action contains a narrative about 
the implementation status of the action as of 2015.   That said, the jurisdiction did waiver slightly from 
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the monitoring and evaluation process defined in the original version of the plan, but still made 
significant process in implementing their mitigation action plans.  During the 2020 update of this plan, 
the Regional Hazard Mitigation Planning Committee determined that the procedures for the upcoming 
five-year monitoring and evaluation process will remain as defined above and will be re-evaluated 
during the next plan update process.    
 
The five-year comprehensive update process began as early as 2018 when North Carolina Emergency 
Management made the decision to set aside HMGP funding from Hurricane Matthew to fund the 
Cabarrus Stanly Union Hazard Mitigation Plan.  To facilitate this effort, NCEM assigned the plan update 
to their pre-qualified hazard mitigation planning consultants ESP Associates.  Representatives from ESP 
Associates first reached out to Cabarrus, Stanly, and Union representatives in October of 2018 to initiate 
the plan update process.  More details about the plan update process are provided in Section 2, 
Planning Process.    
 
For the next update of this plan, NCEM’s Hazard Mitigation Planning section will continue take the lead 
on organizing and initiating the 5-year update of the plan.   
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Plan Adoption  
 

44 CFR Requirement 

44 CFR Part 201.6(c)(5): The plan shall include documentation that the plan has been formally 
adopted by the local governing body of the jurisdiction requesting approval of the plan.  

 

This section of the Plan includes a copy of the local adoption resolution passed by the participating 
jurisdictions in the Cabarrus Stanly Union Region.   

 

Cabarrus County 
Concord Midland 
Harrisburg Mount Pleasant 
Kannapolis Unincorporated Cabarrus County 

Stanly County 
Albemarle Oakboro 
Badin Red Cross 
Locust Richfield 
Misenheimer Stanfield 
New London Unincorporated Stanly County 
Norwood  

Union County 
Fairview Monroe 
Hemby Bridge Stallings 
Indian Trail Unionville 
Lake Park Waxhaw 
Marshville Weddington 
Marvin Wesley Chapel 
Mineral Springs Wingate 
Unincorporated Union County  
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Planning Tools 
 

This section of the Plan includes the following three (3) items:  

1. A Blank Public Survey  
2. A Blank Capability Assessment  
3. Scoring Criteria for the Capability Assessment  
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PUBLIC SURVEY 
FOR HAZARD MITIGATION PLANNING 

 
We need your help! 
 
Cabarrus, Stanly, and Union Counties and the municipalities within the counties are working 
together to become less vulnerable to natural disasters, and your participation in the process is 
important to us! 
 
The counties, along with local jurisdictions and other partners, are working to update the multi-
jurisdictional Regional Hazard Mitigation Plan. This Plan identifies and assesses our 
community’s natural hazard risks and identifies strategies that determine how to best minimize or 
manage those risks.      
 
This survey is an opportunity for you to share your opinions and participate in the mitigation 
planning process. The information you provide will help us better understand your hazard 
concerns and can lead to mitigation activities that should help lessen the impacts of future hazard 
events. 
 

Please help us by completing this survey by February 28, 2019 and returning it to: 

Jamie DeRose, ESP Associates, Inc 
2200 Gateway Centre Blvd., Suite 216  

Morrisville, NC 27560 

Surveys can also be emailed to jderose@espassociates.com. 

  
If you have any questions regarding this survey or would like to learn about more ways you can 
participate in the update of the Cabarrus Stanly Union Regional Hazard Mitigation Plan, please 
contact ESP Associates, Inc, planning consultant for the project. You may reach Jamie DeRose 
(ESP Associates) at 919-415-2757 or by email at jderose@espassociates.com.  
 
 
1. Where do you live?   

 Unincorporated Cabarrus County  
 Unincorporated Stanly County  
 Unincorporated Union County   
 Albemarle    
 Badin    
 Concord     
 Fairview 
 Harrisburg 
 Hemby Bridge 
 Indian Trail 
 Kannapolis 
 Lake Park 
 Locust 
 Marshville 
 Marvin 
 Midland 
 Mineral Springs 

 Misenhiemer 
 Monroe 
 Mount Pleasant 
 New London 
 Norwood 
 Oakboro 
 Red Cross  
 Richfield 
 Stallings 
 Stanfield 
 Unionville 
 Waxhaw 
 Weddington 
 Wesley Chapel  
 Wingate 
 Other:__________
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2. Have you ever experienced or been impacted by a disaster? 

 Yes 
 No 
 

a. If “Yes,” please explain:  

 
 
 
 
 
 
 

 
 
3. How concerned are you about the possibility of your community being impacted by a 

disaster? 

 Extremely concerned 
 Somewhat concerned 
 Not concerned 
 

4. Please select the one hazard you think is the highest threat to your neighborhood: 

 Dam / Levee Failure 
 Drought 
 Earthquake 
 Erosion 
 Extreme Heat 
 Flood 
 Hailstorm 
 Hazardous Materials Incident 

 Hurricane / Tropical Storm 
 Landslide 
 Lightning 
 Nuclear Accident 
 Thunderstorm Wind / High Wind 
 Tornado 
 Wildfire 
 Winter Storm / Freeze 

 
5. Please select the one hazard you think is the second-highest threat to your 

neighborhood: 

 Dam / Levee Failure 
 Drought 
 Earthquake 
 Erosion 
 Extreme Heat 
 Flood 
 Hailstorm  
 Hazardous Materials Incident 

 Hurricane / Tropical Storm 
 Landslide 
 Lightning 
 Nuclear Accident 
 Thunderstorm / High Wind 
 Tornado 
 Wildfire 
 Winter Storm / Freeze

 
6. Is there another hazard not listed above that you think is a wide-scale threat to your 

neighborhood? 

 Yes (please explain):  ___________________________________________________ 
 No 
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7. Is your home located in a FEMA floodplain?      

 Yes 
 No 
 I don’t know 
 

 
8. Do you have flood insurance for your home/personal property? 

 Yes 
 No 
 I don’t know 

a.  If “No,” why not?   

 My home is not located in a floodplain 
 I rent 
 It’s too expensive 
 I don’t need it because it never floods 
 I don’t need it because my home is elevated or otherwise protected 
 I never really considered it 
 Other (please explain):  ___________________________________________ 
 
 

9. Have you taken any actions to make your home, neighborhood, or family safer from 
hazards? 

 Yes  
 No 

b.  If “Yes,” please explain:  

 
 
 
 
 
 
 
 
 
 

 
10. Are you interested in making your home, neighborhood, or family more resistant to 

hazards? 

 Yes 
 No 

 
 
11. Do you know what office to contact regarding risks from hazards in your area? 

 Yes 
 No 
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12. What is the most effective way for you to receive information about how to make your 
home, neighborhood, or family more resistant to hazards? 

 Newspaper 
 Television advertising 
 Television programs 
 Radio advertising 
 Radio programs 
 Internet 
 Email 
 Mail 
 Public workshops/meetings 
 School meetings 
 Other (please explain):  __________________________________________________ 
 
 

13.  In your opinion, what are some steps your local government could take to reduce the 
risk of future hazard damages in your neighborhood? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
14. Are there any other issues regarding the risks and losses from hazards or disasters that 

you would like to mention?   
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15. A number of community-wide activities can reduce vulnerability to hazards. In general, 
these activities fall into one of the following six broad categories. Please tell us how 
important you think each category is for your community to consider. 

 

Category Very 
Important 

Somewhat 
Important 

Not 
Important 

1. Prevention 
Administrative or regulatory actions that influence the way 
land is developed and buildings are built. Examples include 
planning and zoning, building codes, open space 
preservation, and floodplain regulations. 

   

2. Property Protection 
Actions that involve modification of existing buildings to 
protect them from a hazard or removal from the hazard area. 
Examples include acquisition, relocation, elevation, structural 
retrofits, and storm shutters. 

   

3. Natural Resource Protection 
Actions that, in addition to minimizing hazard losses, also 
preserve or restore the functions of natural systems. 
Examples include: floodplain protection, habitat preservation, 
slope stabilization, riparian buffers, and forest management. 

   

4. Structural Projects 
Actions intended to lessen the impact of a hazard by 
modifying the natural progression of the hazard. Examples 
include dams, levees, detention/retention basins, channel 
modification, retaining walls, and storm sewers. 

   

5. Emergency Services 
Actions that protect people and property during and 
immediately after a hazard event. Examples include warning 
systems, evacuation planning, emergency response training, 
and protection of critical emergency facilities or systems. 

   

6. Public Education and Awareness 
Actions to inform citizens about hazards and the techniques 
they can use to protect themselves and their property. 
Examples include outreach projects, school education 
programs, library materials, and demonstration events. 

   

 
 

THANK YOU FOR YOUR PARTICIPATION! 
This survey may be submitted anonymously; however, if you provide us with your name and contact 
information below we will have the ability to follow up with you to learn more about your ideas or 
concerns (optional):    

Name:         ________________________________________________ 
Address:     ________________________________________________ 

           ________________________________________________ 
Phone:        _____________     E-Mail:     _______________________  
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Local Capability Assessment Survey

Page 1 of 6

Jurisdiction/Agency: Phone:

Point of Contact:        E-mail:

Strongly 
Supports

Helps 
Facilitate Hinders

Hazard Mitigation Plan

Comprehensive Land Use Plan (or 
General, Master or Growth Mgt. Plan)

Floodplain Management Plan 

Open Space Management Plan (or 
Parks & Rec./ Greenways Plan)

Stormwater Management Plan / 
Ordinance 

Natural Resource Protection Plan

Flood Response Plan

Emergency Operations Plan 

Continuity of Operations Plan 

Evacuation Plan

Other Plans                                           
(please explain under Comments)

Planning / Regulatory Tool In Place Under 
Development

Department / Agency 
Responsible

1. PLANNING AND REGULATORY CAPABILITY - Please indicate whether the following planning or regulatory tools (plans, ordinances, codes or programs) are 

currently in place or under development for your jurisdiction by placing an "X" in the appropriate box.  Then, for each particular item in place, identify the department 

or agency responsible for its implementation and indicate its estimated or anticipated effect on hazard loss reduction (Strongly Supports, Helps Facilitate or 

Hinders) with another "X".  Finally, please provide additional comments or explanations in the space provided or with attachments.  

Comments
Effect on Loss Reduction 
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Local Capability Assessment Survey

Page 2 of 6

Strongly 
Supports Facilitates Hinders

Disaster Recovery Plan 

Capital Improvements Plan 

Economic Development Plan

Historic Preservation Plan

Floodplain Ordinance (or Flood 
Damage Prevention Ordinance)

Zoning Ordinance

Subdivision Ordinance

Unified Development Ordinance

Post-disaster Redevelopment / 
Reconstruction Ordinance

Building Code

Fire Code

National Flood Insurance Program                 
(NFIP)

NFIP Community Rating System           
(CRS Program)

In Place Under 
Development

Department / Agency 
ResponsiblePlanning / Regulatory Tool Comments

Effect on Loss Reduction
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Local Capability Assessment Survey

Page 3 of 6

Staff / Personnel Resources Yes No Department / Agency

Planners with knowledge of land 
development and land management 
practices
Engineers or professionals trained in 
construction practices related to 
buildings and/or infrastructure
Planners or engineers with an 
understanding of natural and/or human-
caused hazards

Emergency manager

Floodplain manager

Land surveyors

Scientist familiar with the hazards of the 
community

Staff with education or expertise to 
assess the community’s vulnerability to 
hazards
Personnel skilled in Geographic 
Information Systems (GIS) and/or 
FEMA's HAZUS program

Resource development staff or grant 
writers

2. ADMINISTRATIVE AND TECHNICAL CAPABILITY - Please indicate whether your jurisdiction maintains the following staff members within its current personnel 

resources by placing an "X" in the appropriate box .  Then, if YES, please identify the department or agency they work under and provide any other comments you 

may have in the space provided or with attachments.

Comments
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Local Capability Assessment Survey

Page 4 of 6

Financial Resources Yes No Department / Agency

Capital Improvement Programming

Community Development Block Grants 
(CDBG)

Special Purpose Taxes (or taxing 
districts)

Gas / Electric Utility Fees

Water / Sewer Fees

Stormwater Utility Fees

Development Impact Fees

General Obligation, Revenue and/or 
Special Tax Bonds

Partnering arrangements or 
intergovernmental agreements

Other: _______________________

3. FISCAL CAPABILITY - Please indicate whether your jurisdiction has access to or is eligible to use the following local financial resources for hazard mitigation 
purposes (including as match funds for State of Federal mitigation grant funds).  Then, identify the primary department or agency responsible for its administration 

or allocation and provide any other comments you may have in the space provided or with attachments. 

Comments
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Local Capability Assessment Survey

Page 5 of 6

4. POLITICAL CAPABILITY - Political capability can be generally measured by the degree to which local political leadership is willing to enact policies and 

programs that reduce hazard vulnerabilities in your community, even if met with some opposition.  Examples may include guiding development away from identified 

hazard areas, restricting public investments or capital improvements within hazard areas, or enforcing local development standards that go beyond minimum State 

or Federal requirements (e.g., building codes, floodplain management, etc.).  Please identify some general examples of these efforts if available and/or reference 

where more documentation can be found.
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Local Capability Assessment Survey

Page 6 of 6

MODERATE

Planning and Regulatory Capability 

Administrative and Technical 
Capability

Fiscal Capability

Political Capability

OVERALL CAPABILITY

DEGREE OF CAPABILITY
LIMITED HIGH

5. SELF-ASSESSMENT OF CAPABILITY -  Please provide an approximate measure of your jurisdiction's capability to effectively implement hazard mitigation 

strategies to reduce hazard vulnerabilities.  Using the following table, please place an "X" in the box marking the most appropriate degree of capability (Limited, 

Moderate or High) based upon best available information and the responses provided in Sections 1-4 of this survey.
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Points System for Capability Ranking 
 

 0-19 points = Limited overall capability 
 20-39 points = Moderate overall capability 
 40-68 points = High overall capability 

 
I. Planning and Regulatory Capability 
(Up to 43 points) 
 
Yes = 3 points 
Under Development = 1 point 
Included under County plan/code/ordinance/program = 1 point 
No = 0 points 
 

 Hazard Mitigation Plan 

 Comprehensive Land Use Plan 

 Floodplain Management Plan 

 National Flood Insurance Program 

 NFIP Community Rating System 
 
Yes = 2 points 
Under Development = 1 point 
Included under County plan/code/ordinance/program = 1 point 
No = 0 points 
 

 Open Space Management Plan / Parks & Recreation Plan 

 Stormwater Management Plan 

 Natural Resource Protection Plan 

 Flood Response Plan 

 Emergency Operations Plan 

 Continuity of Operations Plan 

 Evacuation Plan 

 Disaster Recovery Plan 

 Flood Damage Prevention Ordinance 

 Post-disaster Redevelopment / Reconstruction Ordinance 
 
Yes = 1 point 
No = 0 points 
 

 Capital Improvements Plan 

 Economic Development Plan 

 Historic Preservation Plan 

 Zoning Ordinance 

 Subdivision Ordinance 

 Unified Development Ordinance 

 Building Code 

 Fire Code 
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II. Administrative and Technical Capability 
(Up to 15 points) 
 
Yes = 2 points 
Service provided by County = 1 point 
No = 0 points 
 

 Planners with knowledge of land development and land management practices 

 Engineers or professionals trained in construction practices related to buildings and/or 
infrastructure 

 Planners or engineers with an understanding of natural and/or human-caused hazards 

 Emergency manager 

 Floodplain manager 
 
Yes = 1 point 
No = 0 points 
 

 Land surveyors 

 Scientist familiar with the hazards of the community 

 Staff with education or expertise to assess the community’s vulnerability to hazards 

 Personnel skilled in Geographical Information Systems (GIS) and/or Hazus 

 Resource development staff or grant writers 
 
III. Fiscal Capability 
(Up to 10 points) 
 
Yes = 1 point 
No = 0 points 
 

 Capital Improvement Programming 

 Community Development Block Grants (CDBG) 

 Special Purpose Taxes (or tax districts) 

 Gas / Electric Utility Fees 

 Water / Sewer Fees 

 Stormwater Utility Fees 

 Development Impact Fees 

 General Obligation / Revenue /  Special Tax Bonds 

 Partnering arrangements or intergovernmental agreements 

 Other 
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Appendix C  
Local Mitigation Plan Review Tool 
 

This section of the Plan includes a completed Local Mitigation Plan Review Tool.    
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Appendix D  
Planning Process Documentation  
 
This section of the Plan includes the following five (5) categories of items:  

1. CSU Regional Hazard Mitigation Planning Committee Meeting Agendas 
2. CSU Regional Hazard Mitigation Planning Committee Meeting Sign-in Sheets 
3. CSU Regional Hazard Mitigation Planning Committee Meeting Minutes 
4. Neighboring Jurisdiction Outreach Documentation 
5. Public Survey Summary Results 
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AGENDA 
Cabarrus Stanly Union Regional Hazard Mitigation Plan Update 

Kickoff Meeting  

November 29, 2018 

10:00 AM – Noon 

 

1) Introductions 
 

2) Mitigation Refresher/Icebreaker Exercise  
 

3) Project Overview 
a) Key Objectives 

b) Project Tasks 

c) Project Schedule 

d) Project Staffing 

 

4) Roles & Responsibilities 
a) ESP  

b) County Leads 

c) Participating Jurisdictions/Stakeholders 

 

5) Next Steps 
a) Data collection efforts 

b) Begin public outreach 

c) Discuss next Hazard Mitigation Planning Team meeting  
 

6) Questions, Issues or Concerns 
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AGENDA 
Cabarrus Stanly Union Regional Hazard Mitigation Plan 

Mitigation Strategy Workshop 

January 24, 2019 

10:00AM - Noon 

 

1) Introductions 
 

2) Mitigation Recap 
 

3) Project Schedule 
 

4) Risk Assessment Findings 
 

a) Hazard Identification 
b) Hazard Profiles 
c) Hazard Vulnerability Assessment 

 

5) Capability Assessment Findings 
 

6) Mitigation Strategy 
 

7) Mapping Exercise 
 

8) Summary of Public Involvement 
 

9) Plan Maintenance  
 

10) Next Steps 
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MEETING MINUTES 
CSU RHMP Update Kickoff Meeting 
November 29, 2018 
Cabarrus County Governmental Center 

Bobby Smith, Cabarrus County Director of Emergency Management, opened the meeting by welcoming 
everyone to the Governmental Center and introducing Nathan Slaughter and Jamie DeRose. 

Nathan Slaughter, Department Manager from ESP Associates, Inc. and Project Manager for the update 
of the CSU Regional Hazard Mitigation Plan, began the meeting by welcoming the attendees and giving a 
brief overview of the project and the purpose of the meeting. 

Mr. Slaughter led the meeting of the Regional Hazard Mitigation Planning Team and began by having 
attendees introduce themselves.  The 44 attendees included representatives from various departments 
and local jurisdictions within each of the three counties participating in the plan update.  All three 
counties were represented.  Mr. Slaughter then provided an overview of the items to be discussed at 
the meeting and briefly reviewed the agenda and presentation slide handouts.  He then defined 
mitigation and gave a review of the Disaster Mitigation Act of 2000 and NC Senate Bill 300. 

To continue, Mr. Slaughter provided detailed information about the project.  He mentioned that the 
project is funded by a FEMA PDM grant, and that representatives from each County met together to hire 
ESP Associates, Inc. to manage the update, thus ensuring that Mr. Slaughter would remain the Project 
Manager.  For this update, there was no local match requirement. 

Mr. Slaughter then explained some of the basic concepts of mitigation.  He explained how we should 
think about mitigation: we want to mitigate hazard impacts of existing development in the community 
(houses, businesses, critical facilities, etc.), and ensure that future development is conducted in a way 
that doesn’t increase vulnerability.  This can be achieved by having good plans, policies, and procedures 
in place. 

Following the overview, Mr. Slaughter led the group in an “icebreaker” exercise to refamiliarize meeting 
participants to various mitigation techniques.  He briefly recapped the six different categories of 
mitigation techniques: emergency services, prevention, natural resource protection, structural projects, 
public education and awareness, and property protection.   Each attendee was then given $20 in mock 
currency and asked to “spend” their mitigation money as they personally deemed appropriate among the 
six mitigation categories.  Money was “spent” by placing it in cups labeled with each of the mitigation 
techniques.  Upon completion of the exercise, Jamie DeRose, Lead Planner from ESP, tabulated and shared 
the results with the group. The most mock money was spent on emergency services, followed by 
prevention techniques.  These results were compared against those from the previous plan development’s 
ice breaker exercise.  This helped demonstrate how priorities in mitigation actions have changed since the 
previous update. 

After the icebreaker exercise, Mr. Slaughter reviewed the key objectives of the project, which are to:  

• Coordinate between the three participating counties to update the regional plan 
• Update the plan to demonstrate progress and reflect current conditions 
• Complete the update before the existing plan expires on June 18, 2020 
• Increase public awareness and education 
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• Maintain grant eligibility for participating jurisdictions 
• Update the plan in accordance with Community Rating System (CRS) requirements, and 
• Maintain compliance with State and Federal requirements 

Next, he explained new elements to this update, which include the NCEM’s RMT, Activity 510 compliance 
for CRS communities, Risk MAP, Community Wildfire Protection Plans, the NC Resilience Assessment, and 
EMAP compliance. 

Mr. Slaughter reviewed the list of participating jurisdictions with the group, which all agreed to participate 
again.  He also explained the planning process and specific tasks to be accomplished for the project, which 
include the planning process, risk assessment, capability assessment, mitigation strategy, mitigation 
action plan, and plain maintenance procedures.  For the risk assessment portion of the process, Mr. 
Slaughter asked each county to designate a point of contact to coordinate the gathering of GIS data 
required for the analysis.  He also reviewed the list of identified hazards and the committee agreed to 
maintain the previous list of hazards for the three counties. 

The project schedule was presented and Mr. Slaughter noted that the twelve-month schedule provided 
ample time to produce a quality plan and meet state and federal deadlines.   

Mr. Slaughter discussed what data would need to be collected to complete the project. This includes GIS 
Data, Capability Assessment Revisions, a Public Participation Survey, and updates to existing Mitigation 
Actions.   

Mr. Slaughter then reviewed the roles and responsibilities of ESP Associates, Inc, the County leads, and 
the participating jurisdictions.  The presentation concluded with a discussion of the next steps to be 
taken in the project development.  He encouraged meeting participants to distribute the Public 
Participation Survey.  The next HMPT meeting was scheduled for some time in February 2019 to discuss 
the findings of the risk and capability assessments and to begin updating existing mitigation actions and 
identify new goals.  
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MEETING MINUTES 
Mitigation Strategy Meeting 
January 24, 2019 
Cabarrus County Governmental Center 

Nathan Slaughter, Project Manager from ESP Associates, began the meeting by welcoming the attendees 
and reviewing the meeting handouts, which included an agenda, existing plan goals for the regional plan, 
and a hard copy of the meeting presentation. Mr. Slaughter asked meeting attendees to introduce 
themselves and gave a refresher on mitigation, why we plan, and the key objectives of the project.  He 
reviewed the participating jurisdictions, project tasks and project schedule.  He stated that a draft of the 
updated Regional Hazard Mitigation Plan would be presented in May. 

Jamie DeRose, Lead Planner from ESP Associates, then presented the findings of the risk assessment.  She 
shared the list of all hazards that are addressed in the regional plan, and reviewed the list of hazards 
addressed in the North Carolina State Hazard Mitigation Plan.  She discussed a couple of caveats for the 
risk assessment and indicated that best available data was used.  While that information is helpful, events 
are often under-reported, so it is important to keep the end goal in sight.  The purpose of the risk 
assessment was shared: to compare hazards and determine which should be the focus of the mitigation 
actions.  Finally, she mentioned to the stakeholders that it ultimately is their risk assessment, so their 
recommendations for adjustment are welcomed and encouraged.   

Ms. DeRose stated that since the last plan was updated, there have been two Presidential disaster 
declarations that have impacted the region, which helped emphasize the need to continue updating the 
mitigation plan.   

The following Hazard Profiles and summaries of each hazard were then shared: 

• DROUGHT: There were 19 regional drought events between 2010 and 2018, and future 
occurrences are likely. 

• HAILSTORM: There have been 283 recorded events since 1959.  Future occurrences are likely. 
• HURRICANE AND COASTAL STORM: 59 storm tracks have come within 75 miles of the region since 

1854.  4 of those were classified as a hurricane or tropical storm.  Future occurrences are likely. 
• LIGHTNING: Since 1996, there have been 31 reported occurrences, which resulted in 8 injuries 

and $2.2 million dollars in property damage.  Future occurrences are highly likely. 
• TORNADOES: There have been 43 recorded events since 1989, causing one death, 30 injuries, and 

$144,556,583 in property damage.  Future occurrences are likely. 
• SEVERE THUNDERSTORMS AND HIGH WIND: 585 severe thunderstorm events have been 

recorded since 1957.  These events resulted in 7 injuries and $2.19 million in property damages.  
Future occurrences are highly likely. 

• WINTER STORM AND FREEZE: 135 winter weather events that resulted in over $19 million in 
property damage have been recorded since 1993.  Future occurrences are highly likely.  

• DAM AND LEVEE FAILURE: Of the 242 dams in the region, 58 are considered high hazard dams.  
No serious breaches have been reported, and future occurrences are unlikely.   

• EROSION: Although little information could be obtained on erosion occurrences in the region, 
erosion was addressed in the previous Stanly County plan.  Future occurrences are possible. 
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• FLOOD: 197 flood events have occurred since 1883, resulting in over $19.2 million in property 
damage, 6 deaths, and 4 injuries.  There have also been 266 reported NFIP losses since 1978 and 
approximately $4.8 million in claims.  There are 24 repetitive loss properties, and future 
occurrences are highly likely. 

• EARTHQUAKE: No significant earthquake events have taken place in the region, but future 
occurrences are possible. 

• LANDSLIDE: No records of severe landslides were reported, and future occurrences are possible. 
• HAZARDOUS MATERIALS INCIDENTS: 8 serious HAZMAT events have been reported through the 

PHMSA.  There are 11 TRI Facilities in the region.  Future occurrences are possible. 
• TERROR THREAT: There have not been any terror threats in the region, but terrorism is still 

important to cover as a hazard.  Future occurrences are unlikely. 
• WILDFIRE: FEMA reports that 188 acres in the region are burned every year on average.  Future 

occurrences are likely. 

In concluding the review of Hazard Profiles, Ms. DeRose stated if anyone had additional information for 
the hazard profiles, or disagreed with any of the data presented, they should call or email her with their 
concerns.   

The results of the hazard identification process were used to generate a Priority Risk Index (PRI), which 
categorizes and prioritizes potential hazards as high, moderate or low risk based on probability, impact, 
spatial extent, warning time, and duration.  The highest PRI was assigned to Winter Storms and Freeze, 
followed by Severe Thunderstorm and Flood.  The committee reviewed most recent hazard profile data 
and discussed moving wildfire down and HAZMAT up in rankings. 

Ms. DeRose then displayed maps that presented each county’s social vulnerability, as documented by the 
Center for Disease Control.  The maps present how socially vulnerable areas in each county are as 
compared to the rest of North Carolina.  Many indicators were used to determine the social vulnerability, 
and the factors were grouped into four themes that were based on census-tract levels. 

After a brief break, Mr. Slaughter then presented the Capability Assessment Findings.  ESP Associates used 
a scoring system that was used to rank the participating jurisdictions in terms of capability in four major 
areas (Planning and Regulatory; Administrative and Technical; Fiscal; Political).  Important capability 
indicators include National Flood Insurance Program (NFIP) participation, Building Code Effective Grading 
Schedule (BCEGS) score, Community Rating System (CRS) participation, and the Local Capability 
Assessment Survey conducted by ESP Associates.   

Mr. Slaughter reviewed the Relevant Plans and Ordinances, Relevant Staff/Personnel Resources, and 
Relevant Fiscal Resources.  All of these categories were used to rate the overall capability of the 
participating counties and jurisdictions.  Most jurisdictions are in the moderate to high range for Planning 
and Regulatory Capability and in the low to moderate range for Fiscal Capability.  There is variation 
between the jurisdictions for Administrative and Technical Capability, mainly with respect to availability 
of planners and grant writers.  Based upon the scoring methodology, it was determined that all of the 
participating jurisdictions have moderate or high capabilities to implement hazard mitigation programs 
and activities.  
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Mr. Slaughter then transitioned to the Mitigation Strategy portion of the presentation.  He began by 
reviewing some of the major concepts of mitigation and then gave the results of the icebreaker exercise 
from the first Regional Hazard Mitigation Planning Committee meeting, where attendees were given 
“money” to spend on various hazard mitigation techniques.  The results were as follows: 

• Emergency Services   $107 
• Prevention    $93 
• Public Education and Awareness $59 
• Structural Projects   $42 
• Natural Resource Protection  $28 
• Property Protection   $12 

Mr. Slaughter gave an overview of the process for updating the Mitigation Strategy and presented the 
existing mitigation goals for the regional plan.  He asked the Regional Hazard Mitigation Planning 
Committee to review the goals to determine whether or not they still reflect current vulnerabilities and 
current mitigation priorities.  The committee members agreed that the existing goals should remain 
unchanged.   

Mr. Slaughter then indicated that each participating jurisdiction would need to provide a status update 
for their existing mitigation actions (completed, deleted, or deferred) by February 28, 2019.  Mr. Slaughter 
also discussed the Mitigation Action Worksheets to be completed for any new mitigation actions and 
requested that all worksheets be returned by February 28, 2019.  Mr. Slaughter then presented sample 
mitigation actions for the committee members to consider to include in their plan update. 

During a working lunch, the attendees split into three groups by county.  They were instructed to look at 
large maps of their counties that included major roads and floodplains and identify vulnerable areas that 
could be considered for potential new mitigation actions.   

Mr. Slaughter and Ms. DeRose then discussed the results of the public participation survey that was 
posted on several of the participating counties’ and jurisdictions’ websites.  As of the meeting date, 160 
responses had been received.  Based on the preliminary results, respondents felt that winter storms, 
severe thunderstorms, and floods posed the greatest threats to their neighborhood.  Most did not live in 
a floodplain or have flood insurance, but 70% of all respondents did not know who to contact regarding 
reducing their risks to hazards. 

Finally, Mr. Slaughter discussed the next steps in the planning process.  These included returning 
mitigation action updates and delivery of a draft plan in May 2019.  He sincerely thanked the group for 
taking the time to attend and the meeting was adjourned.  
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1

Nathan Slaughter

From: Nathan Slaughter
Sent: Monday, November 18, 2019 1:51 PM
To: Chris.Soliz@rowancountync.gov; jsmyre@co.iredell.nc.us; kwolfe@co.iredell.nc.us; 

cbonham@ci.charlotte.nc.us; amjackson@charlottenc.gov; alton.hanes@davidsoncountync.gov; 
rdiggs@co.anson.nc.us; donna.wright@richmondnc.com; robbie.smith@montgomerycountync.com; 
dplayer@lancastercountysc.net; hhainey@chesterfieldcountysc.com; s.akers@marlborocounty.sc.gov

Subject: NOTIFICATION: Cabarrus Stanly Union Regional Hazard Mitigation Plan 

Good afternoon 
 
You are receiving this email because a neighboring County (Cabarrus, Stanly and/or Union County NC), along with the 
municipalities within those counties and other participating partners, are now working to update the region’s multi‐
jurisdictional Cabarrus Stanly Union Regional Hazard Mitigation Plan as required by the Federal Emergency 
Management Agency (FEMA). The purpose of this plan is to identify and assess the region’s natural hazard risks and 
determine strategies for how to best minimize or manage those risks. Upon completion, the plan will represent a 
comprehensive multi‐jurisdictional Hazard Mitigation Plan for the three‐county region. 
 
You are being notified of this planning process for two purposes: 
 
1. FEMA requires that neighboring jurisdictions be provided an opportunity to be involved in the planning process. 
 
2. You may want to contribute information to these jurisdictions to consider as they update their hazard mitigation plan.
 
I serve as the Project Manager for the update of the plan. Please let me know if you would like to contribute 
information, be invited to any upcoming meetings in the development of the plan or if you would like to receive a copy 
of the draft plan. 
 
Should you have any questions about the Cabarrus Stanly Union Regional Hazard Mitigation Plan, please do not hesitate 
to contact me. Thank you for your time! 
 
 
Nathan Slaughter, AICP, CFM 
Department Manager – Hazard Mitigation  
ESP Associates, Inc. 
2200 Gateway Centre Boulevard – Suite 216 
Morrisville, NC 27560 
www.espassociates.com 
 
nslaughter@espassociates.com 
919.415.2726 | Direct 
919.678.1070 | Office 
919.244.9536 | Cell 
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Neighboring Jurisdictions for the Cabarrus Stanly Union  Region 

Jurisdiction Name Title  Email 

Rowan County NC  Chris Soliz  Rowan County Emergency Servicies Director Chris.Soliz@rowancountync.gov
Iredell County NC Jody Smyre Iredell County EM Director  jsmyre@co.iredell.nc.us
Iredell County NC Kathy Wolfe  Iredell County Floodplain Manager  kwolfe@co.iredell.nc.us
Charlotte‐Mecklenburg County NC Cindy Bonham  Charlotte‐Mecklenburg EM Director  cbonham@ci.charlotte.nc.us
Charlotte‐Mecklenburg County NC General Inquiries Charlotte‐Mecklenburg Planning amjackson@charlottenc.gov
Davidson County, NC  Alton Hanes Davidson County Emergency Management Director  alton.hanes@davidsoncountync.gov
Anson County, NC  Rodney Diggs Anson County emergency Management Director  rdiggs@co.anson.nc.us
Richmond, NC   Donna Wright  Richmond County Emergency Mnagement Director  donna.wright@richmondnc.com
Montgomery, NC  Robbie Smith Montgomery County Emergency Management Director  robbie.smith@montgomerycountync.com
Lancaster, SC  D. Player Lancaster County Emergency Management Director  dplayer@lancastercountysc.net
Chesterfield, SC  Harold Hainey Chesterfield County Emergency management Director  hhainey@chesterfieldcountysc.com
Marlboro, SC Steve Akers Marlboro County Emergency Management Director  s.akers@marlborocounty.sc.gov
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Appendix E  
Completed Mitigation Actions   
 
This section of the Plan includes the mitigation actions that have been completed by the participating 
jurisdictions.   
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Cabarrus Stanly Union Regional Hazard Mitigation Plan             E:1 
FINAL – April 2020 
 

Cabarrus County Completed Mitigation Actions  
Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 
 
 
 
 

P-1 

Adopt and enforce latest model building 
codes and national wind engineering 
standards. 

 
 

Severe 
Thunderstorm, 
Hurricane and 
Tropical Storm, 
Winter Storm, 

Tornado 

 
 
 
 

Moderate 

 
 
 
 

Construction 
Standards 

 
 
 
 

Local 

 
2019 

The County will 
update versions of 
building codes and 
wind engineering 
standards as new 

ones become 
available. 

Completed. This is part of the 
state building code and is 
handled through Construction 
Standards. The County 
implements these codes as 
part of Construction standards 
review and subsequent 
inspections for code 
compliance. This action will be 
completed by 2019. 

 
 
 
 

P-2 

Require residential construction to meet 
latest wind-resistance standards; 
encourage replacement of doublewide 
garage doors to improve wind resistance. 

 
 

Severe 
Thunderstorm, 
Hurricane and 
Tropical Storm, 
Winter Storm, 

Tornado 

 
 
 
 

Moderate 

 
 
 
 

Construction 
Standards 

 
 
 
 

Local 

 

2019 
The County will 

update versions of 
wind engineering 
standards as new 

ones become 
available. 

Completed. This is part of the 
state building code and is 
handled through Construction 
Standards. The County 
implements these standards 
as part of Construction 
Standards review and 
subsequent inspections for 
code compliance. This action 
will be completed by 2019. 

 
 
 
 

P-3 

Review county building codes to 
determine if current standards will 
reduce hazards from winter storms. 

 
 
 
 

Winter Storm 

 
 
 
 

Moderate 

 
 
 

Construction 
Standards 

 
 
 
 

Local 

 

2019 
The County will 

continue to monitor 
versions of building 
codes as new ones 
become available. 

Completed. This part of the 
state building code and is 
handled through Construction 
Standards. Implement as part 
of Construction Standards 
review and subsequent 
inspections for code 
compliance. This action will be 
completed by 2019. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 
 
 
 
 

P-6 

Review/update flood damage prevention 
ordinance to ensure maximum 
protection from flood hazards. 

 
 
 
 
 
 

Flood 

 
 
 
 
 
 

High 

 
 
 

Planning and 
Development, 

Board of 
Commissioners, 

Construction 
Standards 

 
 
 
 
 
 

Local 

 
 

Completed. The 
ordinance will 

remain as it is until 
changes occur at 
state or federal 

level and/or county 
is advised to 

change. 

Completed. Model ordinance 
adopted as recommended by 
the State. Freeboard of 2’ 
adopted as part of the 
ordinance which exceeds the 
typical 1’ requirement. 
Current Flood Damage 
Ordinance is in compliance 
and will remain until changes 
occur at state or federal level 
and/or county is advised to 
change. 

P-9 Revise/update regulatory floodplain 
maps. 

Flood Moderate FEMA, NCDENR, 
NCEM, Planning and 

Development 

Local, State, Federal Deleted. This action was moved to the 
Deleted Actions tab during the 
2019 update. 

 
 
 
 
 
 
 

P-12 

Review countywide zoning plan or, at a 
minimum, adopt zoning in floodplain 
areas to better control future 
development in these areas. 

 
 
 
 
 
 

Flood 

 
 
 
 
 
 

High 

 
 
 
 
 

Board of 
Commissioners, 
Municipalities 

 
 
 
 
 
 

Local 

 
 
 
 

Action completed. 
This action will be 

removed from 
future plan updates. 

Completed. Cabarrus County 
has zoning through the county, 
In 2005, the Cabarrus     
County zoning ordinance 
regulations were updated to 
include a requirement that for 
any new subdivisions, the 
floodplain must be included as 
part of the open space. The 
Cabarrus County flood damage 
prevention ordinance also 
applies to unincorporated 
county. 

 
 
 
 

P-13 

Delineate preferred growth areas and 
develop are plans for target locations. 

 
 
 

Flood 

 
 
 
 

High 

 
 
 

Board of 
Commissioners, 
Municipalities 

 
 
 
 

Local 

 
 
 

Action completed. 
This action will be 

removed from 
future plan updates. 

Completed. Cabarrus County 
has co-adopted plans with the 
City of Concord and with the 
Town of Harrisburg to 
encourage development 
where infrastructure 
investments have already 
been made. New subdivision 
development regulations 
require that. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

P-16 

Review Capital Improvement Plan to 
ensure no public facilities proposed 
for flood hazard areas; amend as 
necessary. Protect new critical 
facilities (e.g. schools, hospitals, fire, 
shelters) to 2 feet above the 100 year 
flood elevation (5 feet above BFE). 

Flood Moderate 

Board of 
Commissioners, 

Municipalities, Board 
of Education 

Local This action will be 
revisited by 2019. 

Delete. County does not 
construct any new critical 
structures in regulated 
floodplain.  

P-17 
Prepare countywide storm water 
management plan covering river 
basins. 

Flood Low DENR, NRCS State 2015 

Delete. County is not a utility 
provider.  Storm water 
management through cities 
and towns only. County is 
subject to Phase II post 
construction permitting with 
the state but that is for 
individual sites. County 
considering local Erosion 
Control program for 2020.  

P-20 

Develop plan for relocating public 
infrastructure out of flood hazard 
areas. 

Flood Low Emergency 
Management, 

General Services, 
Municipalities 

Local This action is being 
deleted because the 
County is not a utility 
provider and does not 

maintain 
infrastructure. 

This action was moved to the 
Deleted Actions tab during 
the 2019 update. 

P-23 
Track benefits of flood loss reduction. Flood Moderate Planning and 

Development, 
Emergency 

M  

Local This action is being 
deleted. 

This action was moved to the 
Deleted Actions tab during 
the 2019 update. 

P-24 

Produce annual progress reports on 
how plan is being implemented, send 
with annual CRS recertification. 

All Hazards Low Planning and 
Development 

Local This action is being 
deleted because it is 

not a CRS 
requirement. 

This action was moved to the 
Deleted Actions tab during 
the 2019 update. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Property Protection 
 
 
 
 

PP-1 

Ensure that manufactured homes are 
installed and properly secured. 

 

Severe 
Thunderstorm, 
Hurricane and 
Tropical Storm, 
Winter Storm, 

Tornado 

 
 
 
 

High 

 
 

Construction 
Standards, 

Planning and 
Development 

 
 
 
 

Local 

This action has been 
completed and is 
ongoing through 
enforcement of 
Constructions 

Standards review. 
It will be removed 
from future plan 

updates. 

Completed. This is part of the 
state building code and is 
handled through Construction 
Standards. Implement as part 
of Construction Standards 
review and subsequent 
inspections for code 
compliance. 

 
 
 
 

PP-2 

Ensure doorframes are securely 
anchored, especially double doors that 
can be very dangerous in high winds if 
not securely fastened. 

 

Severe 
Thunderstorm, 
Hurricane and 
Tropical Storm, 
Winter Storm, 

Tornado 

 
 
 
 

Moderate 

 
 

Construction 
Standards, 

Planning and 
Development 

 
 
 
 

Local 

This action has been 
completed and is 
ongoing through 
enforcement of 
Constructions 

Standards review. 
It will be removed 
from future plan 

updates. 

Completed. This is part of the 
state building code and is 
handled through Construction 
Standards. Implement as part 
of Construction Standards 
review and subsequent 
inspections for code 
compliance. 

 
 
 
 

PP-3 

All new, remodeled or repairs to 
substantially damaged buildings should 
be elevated to the base flood elevation 
to a minimum of 2 feet above BFE. 

 
 
 
 

Flood 

 
 
 
 

Moderate 

 
 

Board of 
Commissioners, 
Municipalities, 
Construction 

Standards 

 
 
 
 

Local 

This action has been 
completed and is 
ongoing through 

enforcement of the 
Flood Damage 

Prevention 
Ordinance. It will 
be removed from 

future plan updates. 

Completed. This is required as 
part of the FDPO. 

PP-5 

Review any rebuilding strategies in 
wake of local emergencies and 
consider policies/procedures for 
minimizing repetitive losses. 

Flood Low 

Board of 
Commissioners, 
Municipalities, 
Planning and 
Development, 
Construction 

Standards 

Local 

This action is 
implemented as 

needed through the 
enforcement of 
regulations and 

construction 
standards. It will be 

removed from 
future plan 

 

Structures could not be built 
back unless they met current 
codes for building, which now 
includes flood regulations. 
Implement as part of 
Construction standards 
review and subsequent 
inspections for code 
compliance. 

Page 430



APPENDIX E: COMPLETED MITIGATION ACTIONS 
 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan             E:5 
FINAL – April 2020 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 
 

PP-6 

Prohibit enclosures to the lower areas of 
elevated buildings, including breakaway 
walls. 

 
 
 

Flood 

 
 
 

High 

 

Planning and 
Development, 
Construction 
Standards, 

Municipalities 

 
 
 

Local 

This action is 
implemented as 
needed through 

construction 
standards. It will be 

removed from 
future plan updates. 

Completed. This part of the 
state building code and is 
handled through Construction 
Standards. Implement as part 
of Construction Standards 
review and subsequent 
inspections for code 
compliance. 

PP-7 

Continue to require and maintain FEMA 
elevation certificates for new buildings 
or improvements to buildings on lots 
including any portion of 100 year 
floodplain. 

Flood High 

Planning and 
Development, 
Construction 

Standards 

Local 

This action is 
implemented as 

needed through the 
enforcement of the 

Flood Damage 
Prevention 

Ordinance. It will be 
removed from 

future plan 
updates. 

Elevation certificates are 
required for development on 
parcels which have 100 year 
floodplain present. (Pre- 
construction and post- 
construction required). 

PP-8 

Advise/assist property owners in 
retrofitting their businesses and homes. 
Retrofitting means modifying an existing 
building or yard to protect the property 
from flood damage. Flood Moderate 

Planning and 
Development, 
Construction 

Standards 
Local 

This is an ongoing 
activity that 

represents the 
County’s mitigation 
capability. It will be 

removed from 
future plan 

updates. 

Ongoing. Construction 
Standards staff provides 
technical assistance for 
construction as needed. 

PP-9 Develop an open space plan. Flood Moderate Planning and 
Development, Soil 

and Water 

State This action will be 
deleted and will not 

be included in 
future updates of 

the hazard 
mitigation plan. 

Deleted. Due to no funding 
and county policies. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

SP-1 Establish coordinating 
committee to ensure that 
responsible parties 
communicate to ensure 
maximum cooperation in 
developing and maintaining the 
county’s drainage systems. 

Flood Low Engineering, Drainage 
Districts, NCRS 

Environmental Health 

Local This action will be 
deleted and will not 

be included in 
future plan 

updates. 

Deleted. Cabarrus is not a 
utility provider. 

 

SP-2 

Establish/maintain coordinated 
Construction Standards program. 

 

Flood 

 

Moderate 

 
Municipal Public 

Works 

 

Local 

This action is 
complete and will 
be removed from 

future plan updates. 

Complete and ongoing. The 
state building code is used and 
administer through 
Construction Standards. 

Public Education and Awareness 
 
 

PEA-1 

Maintain current Early Warning 
System/Dissemination of 
information alerting town 
residents when to seek shelter 
when high winds or other 
hazards are expected. 

 
 

All Hazards 

 
 

Moderate 

 
Emergency 

Management, Sheriff 

 
 

Local 

 
This action is 

complete and will 
be removed from 

future plan updates. 

Complete and ongoing. Early 
Warning 
System/Dissemination of 
information is used to alert 
residents when to seek shelter 
when high winds expected. 

 
 
 

PEA-6 

Maintain library on retrofitting 
techniques and publicize through 
bulletins/newsletters. 

 
 
 

Flood 

 
 
 

Low 

 
 

Planning and 
Development, 
Construction 

Standards 

 
 
 

FEMA, USACE 

 
This action is 
complete and 

ongoing. It will be 
removed from 

future plan updates. 

This is typically handled by 
engineered drawings and in 
conjunction with Construction 
Standards and the building 
code. Construction Standards 
staff provides technical 
assistance for construction as 
needed. 

 
 
 

PEA-7 

Maintain hazard awareness 
program (elevation certificates, 
FIRM data, bulletin on property 
protection measures and flood 
insurance, etc.). 

 
 
 

Flood 

 
 
 

Moderate 

Planning and 
Development, 

Communications and 
Outreach, Banks, Real 

Estate Agents, 
Insurance Agents, 

Chamber of 
Commerce 

 
 
 

Local 

This is an ongoing 
activity required for 

CRS credit. This 
action will be 
removed from 
future hazard 

mitigation plan 
updates. 

Complete and ongoing. 
Required as part of CRS 
program. Maintain current 
information in office and on 
website. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 
 

PEA-9 

Establish a Flood Awareness 
Week to publicize hazard and 
protection measures. 

 
 
 

Flood 

 
 
 

Low 

Communication and 
Outreach, Planning 
and Development, 

Board of 
Commissioners, 

Municipalities, Local 
Media 

 
 
 

Local 

 
This action is 
complete and 

ongoing. It will be 
removed from 

future plan updates. 

Completed. FEMA does an 
outreach campaign each 
March in which Cabarrus 
County participates. 
Information provided directly 
from FEMA is disseminated 
through social media and the 
Cabarrus County website. 

PEA-10 

Request that the real estate 
Multiple Listing Service (MLS) be 
amended to include notice of 
flood hazard and the 
requirement to purchase flood 
insurance. 

Flood High 

Board of 
Commissioners, 
Municipalities, 
Planning and 

Development, Real 
Estate Agents 

Local 

This action will be 
deleted and will not 

be included in 
future plan 

updates. 

Deleted. These databases are 
handled through local realty 
groups (i.e., Charlotte 
Regional, Cabarrus Regional 
etc.). They have other ways to 
verify flood data. Liability if 
placed on site. 
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City of Concord Completed Mitigation Actions 
Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 
 
 
 
 
 
 
 

P-9 

Continue to provide and maintain NIMS 
training for all departments and key 
government officials. 

 
 
 
 
 
 
 

All Hazards 

 
 
 
 
 
 
 

Moderate 

 
 
 
 
 
 

All Departments, 
Emergency 

Management 

 
 
 
 
 
 

DHS, EMI, 
Community 

Colleges 

 
 
 
 
 

This is an ongoing 
action that will be 

removed from 
future plan updates. 

This is an ongoing action that 
will be removed from future 
plan updates and will be 
discussed in the Capability 
Assessment section as an 
ongoing policy that improves 
the City’s mitigation capability. 
The initial implementation of 
training was successful and 
on-line. FEMA courses have 
been a good resource. 
Uncertainty remains if 
departments are still 
addressing new hires. 

 
 
 
 
 
 

P-10 

Promote better communication and 
coordination between floodplain 
management division and Business and 
Neighborhoods and Emergency 
Management. 

 
 
 
 
 
 

Flood 

 
 
 
 
 
 

Moderate 

 
 
 
 

Business and 
Neighborhoods, 

Emergency 
Management 

 
 
 
 
 
 

N/A 

 
 
 
 

This is an ongoing 
action that will be 

removed from 
future plan updates. 

This is an ongoing action that 
will be removed from future 
plan updates and will be 
discussed in the Capability 
Assessment section as an 
ongoing policy that improves 
the City’s mitigation capability. 
Success of this measure 
resulted in improvement to 
the community CRS rating. The 
divisions are in contact and 
work together to address  
flood issues. 

Property Protection 
 
 
 

PP-3 

Burial of new power lines in sub-divisions 
and evaluation of burial of existing power 
lines. 

Winter Storm, 
Tornado, 

Hurricanes and 
Tropical Storm, 

Severe 
Thunderstorm 

 
 
 

Moderate 

 
 
 

Electric 

 

HMGP, 406 
Mitigation, 
Economic 

Development 

 

This is an ongoing 
action that will be 

removed from 
future plan updates. 

This is an ongoing action that 
will be removed from future 
plan updates and will be 
discussed in the Capability 
Assessment section as an 
ongoing policy that improves 
the City’s mitigation capability. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Emergency Services 
 
 
 
 
 
 

ES-1 

Clearly mark detours during events and 
recovery operations that cause 
obstructed roadways. 

 
 
 
 
 
 

All Hazards 

 
 
 
 
 
 

Moderate 

 
 
 
 
 
 

Transportation, 
Streets 

 
 
 
 
 
 

Transportation 

 
 
 
 

This is an ongoing 
action that will be 

removed from 
future plan updates. 

This is an ongoing action that 
will be removed from future 
plan updates and will be 
discussed in the Capability 
Assessment section as an 
ongoing policy that improves 
the City’s mitigation capability. 
The Streets Department 
developed a response trailer 
equipped to implement 
emergency detours which has 
been successfully deployed 
multiple times. 

 
 
 
 
 
 
 
 

ES-2 

Maintain resources to adequately control 
traffic such as barricades, barriers, cones, 
and signs. 

 
 
 
 
 
 
 
 

All Hazards 

 
 
 
 
 
 
 
 

Moderate 

 
 
 
 
 
 
 
 

Transportation, 
Streets 

 
 
 
 
 
 
 

Transportation, 
Police, Fire and 

Life Safety 

 
 
 
 
 
 
 

This is an ongoing 
action that will be 

removed from 
future plan updates. 

This is an ongoing action that 
will be removed from future 
plan updates and will be 
discussed in the Capability 
Assessment section as an 
ongoing policy that improves 
the City’s mitigation capability. 
Several departments maintain 
these including Streets, Fire, 
and Police. Streets has 
developed a “detour” trailer 
equipped with resources to 
respond to developing 
situations. An I-85 detour plan 
is in place and road closure 
information is posted on the 
City’s web page. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 
 

ES-3 

Develop Emergency Operations Plans for 
dams. 

 
 
 

Dam Failure 

 
 
 

Moderate 

 
 

Water Resources, 
Emergency 

Management 

 
 

Water resources, 
WSAAC 

 
Action completed. 
Will be removed 

from future hazard 
mitigation plan 

updates. 

Completed. These plans are 
developed. The first tabletop 
exercise was completed in 
2014. Results of the exercise 
will provide knowledge of the 
plan contents by responsible 
parties. 

 
 
 

ES-4 

Develop evacuation and detour routes.  
 
 

Flood 

 
 
 

High 

 
 
 

Streets, Police, Fire 

 
 

Local, Stormwater, 
Business and 

Neighborhoods, 
FMA, HMGP 

 
 

Action completed. 
This action will be 

removed from 
future plan updates. 

Complete. These have been 
developed for rail incidents 
though identified flood prone 
area and detour routes have 
not been posted to the 
internet. Annual review and 
incident review of flood events 
are conducted. 

Public Education and Awareness 
 
 

PEA-5 

Develop public information and alerting 
system for dam failure based on plans. 

 
 

Dam Failure 

 
 

High 

Water Resources, 
Public Affairs and 
Project Manager, 

Emergency 
Management 

 

Water Resources, 
WSAAC 

Action completed. 
This action will be 

removed from 
future updates. 

Completed. The Blackboard 
system and notification 
through the Emergency Alert 
system remain effective 
means of notification. 

 

PEA-6 

Continue emergency notification system 
(Connect CTY) to notify citizens of 
hazards and emergencies. 

 

All Hazards 

 

Moderate 

 

Public Affairs 

 
City 

Administration 

Action completed. 
This action will be 

removed from 
future updates. 

Completed. Blackboard has 
replaced Connect CTY. 

 

PEA-8 

Conduct NFIP Educational Programs.  

Flood 

 

High 

 
Business and 

Neighborhoods 

 

Local, FEMA 

This action has been 
completed and will 
be removed from 

future plan updates. 

Completed. These programs 
are provided upon request 
and should be considered part 
of the city’s capabilities. 

 
 
 
 

PEA-9 

Encourage residents to keep storm drains 
clear of debris during storm events. 

 
 
 
 

Flood 

 
 
 
 

High 

 
 
 
 

Stormwater 

 
 
 
 

Local, FEMA 

 
 

This is an ongoing 
action that will be 

removed from 
future plan updates 

This is an ongoing action that 
will be removed from future 
plan updates and will be 
discussed in the Capability 
Assessment section as an 
ongoing policy that improves 
the City’s mitigation capability. 
Brochures and information on 
web page. 
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Town of Midland Completed Mitigation Actions 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 
 
 

P-1 

In conjunction with Cabarrus County 
Government, adopt and enforce latest 
model building codes and national wind 
engineering standards. 

Severe 
Thunderstorm, 
Hurricane and 
Tropical Storm, 
Winter Storm, 

Tornado 

 
 

Moderate 

 
Town Council, 

Cabarrus County 
Construction 

Standards 

 
 

Local 

This action is being 
deleted and will not 

appear in future 
updates of the 

hazards mitigation 
plan. 

Enforcement of the building 
codes is a County function. 
This action is being deleted. 

 
 

P-2 

Review plan for debris removal and 
disposal. 

 
 

Winter Storm 

 
 

High 

 
 

Town Council 

 
 

Local, EMPG 

This action is being 
deleted and will not 

appear in future 
updates of the 

hazards mitigation 
plan. 

Implementation and 
maintenance of the debris 
removal and disposal plan is a 
County function. This action is 
being deleted. 

P-3 

In conjunction with Cabarrus 
County Planning and Development 
Department, review/update flood 
damage prevention ordinance to 
ensure maximum protection from 
flood hazard events. 

Flood High Town Council Local 

The ordinance will 
remain as it is until 
changes occur at 
state or federal 

level and/or county 
is advised to 

change. 

Completed. Model ordinance 
adopted as recommended by the 
State in November 2018. 
Freeboard of 2’ adopted as part 
of the ordinance which exceeds 
the typical 1’ requirement. 
Current Flood Damage Ordinance 
is in compliance and will remain 
until changes occur at state or 
federal level and/or county is 
advised to change. 

 
 
 

P-4 

Revise/update regulatory 
floodplain maps with Cabarrus 
County Planning and Development 
Department. 

 

 
Flood 

 

 
Moderate 

 

 

FEMA, NCDER, 
NCEM 

 

 

Local, State, Federal 

 
This action will be 

deleted from future 
plan updates. 

Deleted. Not a Town function. 
Updated maps were provided 
by FEMA in November of 
2008. Revised panels were 
also provided in February 
2014. 
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Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

 
 

P-8 

Adopt policies that discourage 
growth in flood hazard areas, 
including policy on not extending 
public services or utilities into 
flood hazard zones. 

 
 

Flood 

 
 

Moderate 

 
Town Council, 

Planning and Zoning 
Commission 

 
 

Local 

This action is being 
deleted and will not 

appear in future 
updates of the 

hazard mitigation 
plan. 

The County enforces the flood 
damage prevention ordinance 
which regulates development 
in the floodplain. 

Property Protection 

 

 

PP-1 

Ensure that manufactured homes 
are installed and properly secured. 

Severe 
Thunderstorm, 
Hurricane and 
Tropical Storm, 
Winter Storm, 

Tornado 

 
 

High 

 
Town Council, 

Cabarrus County 
Construction 

Standards 

 
 

Local 

This action is being 
deleted and will not 

appear in future 
hazard mitigation 

plan updates. 

Enforcement of building codes 
is a County function. This 
action is being deleted. 

 

 

PP-2 

All new, remodeled or repairs to 
substantially damaged buildings 
should be elevated to the base 
flood elevation to a minimum of 2 
feet above BFE. Consider 
prohibiting construction or 

   
     

 

 
 
 

Flood 

 
 
 

Moderate 

 
 
 

Town Council 

 
 
 

Local 

 
This action is being 
deleted and will not 

appear in future 
hazard mitigation 

plan updates. 

Enforcement of building codes 
and the flood damage 
prevention ordinance are 
County functions. This action 
is being deleted. 

 

PP-3 

Review any rebuilding strategies in 
wake of local emergencies and 
consider policies/procedures for 
minimizing repetitive losses. 

 
 

Flood 

 
 

Low 

 
 

Town Council 

 
 

Local 

This action is being 
deleted and will not 

appear in future 
hazard mitigation 

plan updates. 

Enforcement of building codes 
is a County function. This 
action is being deleted. 

 

 

PP-4 

Advise/assist property owners in 
retrofitting their businesses and 
homes. Retrofitting means 
modifying an existing building or 
yard to protect the property from 
flood damage. 

 
 
 

Flood 

 
 
 

Moderate 

 
 

Planning and Zoning 
Commission, Town 

Council 

 
 
 

Local 

 
 

Ongoing – action 
will be removed 
from future plan 

updates 

This is an ongoing action that 
will be removed from future 
plan updates and will be 
discussed in the Capability 
Assessment section as an 
ongoing policy that improves 
the County’s mitigation 
capability. 
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Public Education and Awareness 

 
 
 

PEA-3 

Develop and implement hazard 
awareness program (elevation 
certificates, FIRM data, bulletin on 
property protection measures and 
flood insurance, etc.). 

 
 
 

Flood 

 
 
 

Moderate 

 
 

Town Council, 
Midland Volunteer 

Fire Department 

 
 
 

Local 

This is an ongoing 
activity required for 
the County’s CRS 
credit. This action will 
be removed from 
future hazard 
mitigation plan 
updates. 

Complete and ongoing. 
Required as part of the 
County’s CRS program. 
Maintain current information 
in office and on website. 

 
 
 

PEA-4 

Establish a Flood Awareness Week 
to publicize hazard and protection 
measures. 

 
 
 

Flood 

 
 
 

Low 

 
 
 

Town Council 

 
 
 

Local 

 
This action is complete 
and ongoing. It will be 
removed from future 
plan updates. 

Completed. FEMA does an 
outreach campaign each 
March in which Cabarrus 
County participates. 
Information provided directly 
from FEMA is disseminated 
through social media and the 
Cabarrus County website. 

 
 
 

PEA-5 

Request that the real estate 
Multiple Listing Service (MLS) be 
amended to include notice of flood 
hazard and the requirement to 
purchase flood insurance. 

 
 
 

Flood 

 
 
 

High 

 
 
 

Town Council 

 
 
 

Local 

 
This action will be 
deleted and will not be 
included in future plan 
updates. 

Deleted. These databases are 
handled through local realty 
groups (i.e., Charlotte 
Regional, Cabarrus Regional 
etc.). They have other ways to 
verify flood data. Liability if 
placed on site. 
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Town of Mount Pleasant Completed Mitigation Actions 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Emergency Services 

PEA-5 

Request that the real estate 
Multiple Listing Service (MLS) be 
amended to include notice of flood 
hazard and the requirement to 
purchase flood insurance. 

Flood Low Town Council 
(policy support) 

Local Ongoing 

This does not appear to be a 
responsibility of local 
government but more of a policy 
stance regarding the MLS. 
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Stanly County Completed Mitigation Actions 
 

Action 
# Description Hazard(s) 

Addressed 
Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 
 
 
 

P-1 

No building in floodplain.  
 
 

Flood 

 
 
 
 

High 

 
 
 

Planning 

 
 
 

N/A 

 
 

Ongoing – action 
will be removed 
from future plan 

updates 

This is an ongoing action that 
will be removed from future 
plan updates and will be 
discussed in the Capability 
Assessment section as an 
ongoing policy that improves 
the County’s mitigation 
capability. 

P-3 Investigate CRS program Flood Moderate Planning Local 2019 

Delete. The value of 
potential property loss did 
not justify implementation. 
It was not cost effective to 
implement the program 
based on the properties 
involved. 
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City of Albemarle Completed Mitigation Actions 
Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 
P-2 Map the geographic boundaries of 

flood areas using Geographic 
Information Systems (GIS 
Technology). 

Flood Moderate Engineering Local 2024 Completed. Stanly County 
currently maintains a floodzone 
GIS layer that delineated the 
geographic boundaries of flood 
areas.   
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City of Locust Completed Mitigation Actions 
Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 
 

P-1 

Develop a stormwater management 
plan. 

 

Flood 

 

Moderate 

 

Transportation 

 

General Fund 

This action has been 
completed and will 

be deleted from 
future plan updates. 

Complete. Action will be 
deleted from future plan 
updates. 

 
 

P-2 

Saferoom requirements/ordinance in 
new construction. 

Tornado, 
Severe 

Thunderstorm, 
Hurricane and 
Tropical Storm, 
Winter Storm 

 
 

Moderate 

 
 

Planning 

 
 

General Fund 

 
This action has been 
completed and will 

be deleted from 
future plan updates. 

Complete. Action will be 
deleted from future plan 
updates. 

Emergency Services 
 

ES-1 

Conduct a comprehensive study on 
emergency communications issues in our 
area. 

 

All Hazards 

 

Moderate 

 

Fire Department 

 

General Fund 

This action has been 
completed and will 

be deleted from 
future plan updates. 

Complete. Action will be 
deleted from future plan 
updates. 
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Union County Completed Mitigation Actions 
Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 

P-4 

Research, develop and adopt a local 
tree ordinance that will encourage the 
preservation of healthy trees in large- 
scale developments and the removal of 
“hazard” trees along public rights of 
way as part of the Land Use Ordinance. 

Hurricane and 
Coastal Hazards, 

Severe Winter 
Weather, 

Thunderstorm 

Low Planning N/A 2019 

This action is complete. New 
UDO encourages 
preservation of existing trees 
in non-buildable areas over 
12" in diameter by requiring 
mitigation at 125% for trees 
that are removed. 
Hazardous tress that would 
be otherwise maintained are 
allowed to be removed after 
approval by the County's 
Urban Forester.  

Natural Resource Protection 

NRP-1 

Develop an Open Space/Greenway Plan 
that integrates flood mitigation 
strategies with open space 
management techniques. 

Flood Low Planning, Parks and 
Recreation 

Local, NCDENR, 
NCDOT, The 

Conservation Fund 
2019 

Adopted a Parks and 
Greenway Plan that 
encourages greenway 
development and floodplain 
preservation.  

Emergency Services 

ES-1 

Provide for alternate power or 
pumping capabilities at major lift 
stations. 

Flood Low Public Works Water and Sewer 
Fund 

2019 

New replace pumps have 
been installed @ lift-station 
where required to meet the 
2.5 times peak average flow 
guidelines. Additionally, 
back-up pump station 
sources have been secured 
for redundancy. 
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Public Education and Awareness 

PEA-4 

Increase awareness of fire safety 
techniques via the Adult Fire 
Prevention Program. 

Wildfire Low 

Fire Services, Red 
Cross 

DHS, Citizen Corps, 
FEMA/Red Cross 

publications 

2015, Annual 
review and 
update of 
material 

Union County through a 
grant has purchased an all-
hazard education trailer 
which will target hazards, 
such as fire, flooding - 
weather and emergency 
communications. 
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Town of Fairview Completed Mitigation Actions 
Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Public Education and Awareness 

PEA-2 
Raise public awareness of natural 
hazards that could affect the area All Hazards Moderate Emergency 

Management Local 2019 This action is complete. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 446



APPENDIX E: COMPLETED MITIGATION ACTIONS 
 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan             E:21 
FINAL – April 2020 
 

Town of Hemby Bridge Completed Mitigation Actions 
Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Natural Resource Protection 

NRP-1 
Develop an Open Space/Greenway Plan 
that integrates flood mitigation 
strategies with open space 
management techniques. 

Flood Low Planning, Parks and 
Recreation 

Local, NCDENR, 
NCDOT, The 

Conservation Fund 

2019 
Adopted a Parks and 
Greenway Plan that 
encourages greenway 
development and floodplain 
preseervation. Also, adopted 
the Hemby Bridge Small 
Area Plan in 2018 that 
encourages floodplain and 
open space preservation 
along with greenways. 
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Town of Indian Trail Completed Mitigation Actions 
Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 
 
 
 

P-1 

Maintain Minimum Housing Ordinance.  
 
 

Flood 

 
 
 

Moderate 

 
 
 

Town Planning and 
Zoning 

 
 
 

Local 

 

Action will be 
removed from 
future hazard 

mitigation plan 
updates. 

This is an ongoing action that 
will be removed from future 
plan updates and will be 
discussed in the Capability 
Assessment section as an 
ongoing policy that improves 
the Town’s mitigation 
capability. 

P-4 Draft and adopt a Stormwater 
Master Plan Flood Moderate Engineering Stormwater Utility 2019 

This action is complete. We 
are a Phase II stormwater 
permitting program. 

P-5 Achieve CFM Certification Flood Moderate Engineering Stormwater Utility 2019 

This action is complete. We 
are a Phase II stormwater 
permitting program. 
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Town of Marshville Completed Mitigation Actions 
Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 

P-1 
Revise Land Use Plan to include 
mitigation elements. All Hazards Moderate 

Planning Board, Land 
Use Administrator, 
Town Administrator 

Local, General Fund 2019 

The Town Plan 2015 Land 
Use & Comprehensive 
Master Plan was adopted in 
2016.  Its goals include 
preservation of open space 
and its actions address the 
protection and 
enhancement of tree cover.  

    
 

Natural Resource Protection 

NRP-1 

Develop an Open Space/Greenway Plan 
that integrates flood mitigation 
strategies with open space 
management techniques. 

Flood Low Planning, Parks and 
Recreation 

Local, NCDENR, 
NCDOT, The 

Conservation Fund 
2019 

The Town Plan 2015 Land 
Use & Comprehensive 
Master Plan includes this 
action in its vision and is 
therefore complete. 
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Village of Marvin Completed Mitigation Actions 
Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 

P-1 
Regularly calculate/document the 
amount of flood prone property 

d    
Flooding Moderate Planning, GIS 

Local, General 
Funds Annually This action is complete and 

takes place every year. 
Natural Resource Protection 

NRP-2 Create blasting ordinance. Seismic 
Disturbance High Planning Local Summer 2014 This action was completed in 

2014. 
Public Education and Awareness 

PEA-1 Educate residents about emergency 
alert procedures All Hazards Moderate Village 

Administration Local 2019 This action was completed. 

PEA-2 Raise public awareness of natural 
hazards that could affect the area. All Hazards Moderate Village 

Administration Village Budget 2019 This action was completed. 
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Town of Mineral Springs Completed Mitigation Actions 
Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Structural Projects 

SP-2 

Add safeguards for CSX Railroad to 
prevent derailment near Mineral 
Springs Mill and Fertilizer. 

Hazardous 
Substances Moderate 

Fire 
Department, 

Town 
Administration 

Local 2019 

Per Mineral Springs Fire & 
Rescue Department Chief 
Donald Gaddy, CSX has 
remediated any issues found 
with their tracks in 
downtown Mineral Springs. 
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City of Monroe Completed Mitigation Actions 
Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 

P-1 

Develop drainage system maintenance 
procedures for cleaning and clearing 
debris from system and making repairs 
as required. 

Flood High 

Engineering 
Department, 

Street Division Local 2019 This action is complete. 

P-2 

Facilitate advanced training of building 
inspectors. 

All Hazards High 

Planning and 
Development 

(Building 
Standards) 

Local 

2019 This action is complete. 

P-5 
On-site sediment retention > 12,000 
square feet developed. Flood Moderate Engineering State grants 2019 This action is complete. 

Natural Resource Protection 

NRP-2 

Develop an Open Space/Greenway 
Plan that integrates flood mitigation 
strategies with open space 
management techniques. 

Flood Low 

Planning and 
Development , 

Parks and 
Recreation 

Local, NCDENR, 
NCDOT, The 

Conservation Fund 2019  This action is complete. 
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Town of Stallings Completed Mitigation Actions 
Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Natural Resource Protection 

NRP-1 

Develop an Open Space/Greenway Plan 
that integrates flood mitigation 
strategies with open space 
management techniques. Flood Low 

Planning, Parks and 
Recreation 

Local, NCDENR, 
NCDOT, The 

Conservation Fund 2019 

Complete.  Connect Stallings 
Greenway & Recreation 
Master Plan adopted by 
Council.  Contract for 
engineering associated with 
Phase I design executed. 
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Town of Unionville Completed Mitigation Actions 
Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Public Education and Awareness 

PEA-2 
Raise public awareness of natural 
hazards that could affect the area. All Hazards Moderate Town 

Administration Town Budget 2019 
This action has been 
completed. Preparedness 
links on Town website. 
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Town of Wingate Completed Mitigation Actions 
Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 

P-3 
Require sprinkler systems in older 
structures. Wildfire Moderate 

Waxhaw Board of 
Commissioners Local 2015 This action has been 

deleted. 

P-4 Carry out Phase II stream cleanup. Flood Low Waxhaw Board of 
Commissioners FEMA 2015 This action has been 

deleted. 

Property Protection 

PP-1 Acquire safe sites for public 
facilities. All Hazards Moderate 

-High 
Waxhaw Board of 

Commissioners Local 2019 This action has been 
completed. 

Emergency Services 

ES-3 Renovate fire hydrant system in 
downtown. Wildfire Moderate Waxhaw Board of 

Commissioners General Budget 2015 This action has been 
completed. 
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Town of Weddington Completed Mitigation Actions 
Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Emergency Services  

ES-2 
Assisted in upgrading Providence VFD 
to code for overnight facilities to help 
with fire coverage/response times. 

All Hazards High/ 
Moderate 

Town 
Administration Local Fund Balance Apr-14 

This action has been 
deleted. 
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Town of Wingate Completed Mitigation Actions 
Action 

# Description Hazard(s) 
Addressed 

Relative 
Priority 

Lead Agency/ 
Department 

Potential 
Funding Sources 

Implementation 
Schedule 

Implementation 
Status (2020) 

Prevention 

P-7 
Designate a local floodplain manager 
that achieves CFM certification Flood Moderate Planning General Funds 2019 This action is complete 

Structural Projects 

SP-2 
TV sewer mains and either make local 
point repairs, or line pipe using CIPP. Flood High Public Works Water/Sewer 2019 This action is complete. 
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Appendix G:  
NCEI Storm Event Data    
 

This section of the Plan includes the historic storm event data as reported to the National Centers for 
Environmental Information.     

♦ G.1 – Cold/Wind Chill 

♦ G.2 – Drought 

♦ G.3 – Extreme Heat 

♦ G.4 – Flood 

♦ G.5 – Hail 

♦ G.6 – Heavy Rain 

♦ G.7 – Heavy Snow 

♦ G.8 – High Wind 

♦ G.9 – Ice Storm 

♦ G.10 – Lightning 

♦ G.11 – Sleet 

♦ G.12 – Tornado 

♦ G.13 – Thunderstorm 

♦ G.14 – Winter Storm 
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TABLE G.1: COLD/WIND CHILL EVENT DESCRIPTIONS (1996-2019) 
Location Date Description 
STANLY 2/3/1996 - 

CABARRUS 4/1/1997 
Several cold snaps following the relatively warm late winter caused temperatures to 
dip well into the 20s at times yielding substantial damage to the apple crop and 
perhaps other crops. 

UNION 4/1/1997 
Several cold snaps following the relatively warm late winter caused temperatures to 
dip well into the 20s at times yielding substantial damage to the apple crop and 
perhaps other crops. 

CABARRUS 1/6/2014 

An arctic cold front blasted through the western Carolinas during the morning of the 
6th, bringing gusty winds and the coldest air mass to have affected the region since 
1994. By early evening, winds of 10 to 20 mph, with stronger gusts combined with 
temperatures falling into the 20s and teens to produce wind chill values below 0 
across the Piedmont and foothills. Although wind gradually diminished overnight, low 
temperatures fell into the single digits across the Piedmont and foothills. The low 
temperature of 6 at the Charlotte/Douglass International Airport shattered the 
previous daily record of 12 that had stood for more than a century. 

UNION 1/6/2014 

An arctic cold front blasted through the western Carolinas during the morning of the 
6th, bringing gusty winds and the coldest air mass to have affected the region since 
1994. By early evening, winds of 10 to 20 mph, with stronger gusts combined with 
temperatures falling into the 20s and teens to produce wind chill values below 0 
across the Piedmont and foothills. Although wind gradually diminished overnight, low 
temperatures fell into the single digits across the Piedmont and foothills. The low 
temperature of 6 at the Charlotte/Douglass International Airport shattered the 
previous daily record of 12 that had stood for more than a century. 

CABARRUS  1/7/2015 

A strong arctic cold front moved through the western Carolinas during the morning 
and afternoon of the 7th, bringing gusty winds and very cold air to the Piedmont and 
foothills. By late evening, sustained winds of 5 to 15 mph combined with air 
temperatures in the teens to yield wind chill values near 0. Although winds gradually 
diminished overnight, air temperatures fell to around 10 degrees in many areas by 
daybreak, and wind chills of 0 to 5 above lingered until temperatures began warming 
during late morning. However, temperatures remained at or below freezing in many 
areas throughout the 8th. Record daily lows were set in the Charlotte area on the 
morning of the 8th. 

CABARRUS  3/16/2017 

The 2017 growing season began early across western North Carolina, due to an 
unusually warm February and early March that saw average temperatures of almost 
10 degrees above normal. An episode of cold arctic high pressure in the middle of 
March led to a hard freeze on the morning of the 16th, when low temperatures in the 
lower to mid 20s were reported. This caused significant damage to berry, wheat, 
apple, and peach crops. While subsequent days of freezing temperatures caused 
further damage, the vast majority of the damage occurred on the 16th. 

UNION  3/16/2017 

The 2017 growing season began early across western North Carolina, due to an 
unusually warm February and early March that saw average temperatures of almost 
10 degrees above normal. An episode of cold arctic high pressure in the middle of 
March led to a hard freeze on the morning of the 16th, when low temperatures in the 
lower to mid 20s were reported. This caused significant damage to berry, wheat, 
apple, and peach crops. While subsequent days of freezing temperatures caused 
further damage, the vast majority of the damage occurred on the 16th. 
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TABLE G.2: DROUGHT EVENT DESCRIPTIONS 
Location Description 

7/1/1998 
Dry weather continued through much of the month of July, affecting crops during the critical part of 
the growing season. Corn and other vegetables sustained the most damage, but a dollar amount was 
not available at the time of this writing. 

10/1/1998 
The drought which began during the summer continued through October. The only significant rainfall 
during the month occurred on the 7-8th. Cities and counties began to restrict water usage and 
streamflows for several mountain locations were reduced to the lowest seen in 50 years. 

11/1/1998 
Dry weather persisted into the late fall with rainfall deficits between 5 and 10 inches. This affected 
late season crops and caused water shortages. Water usage restrictions were initiated in many 
communities. 

7/1/1999 

A long-term dry spell became a drought in July. Without any widespread rain events, the only relief 
came in the form of widely scattered afternoon and evening thunderstorms. But even those were 
few and far between. The lack of rainfall lowered water tables significantly and significant damage to 
crops began to occur. The North Carolina northern foothills and northwest piedmont were affected 
first, followed by the southern foothills and southern piedmont. Dollar amounts of the damage were 
unavailable at the time of this writing. 

8/1/1999 

The drought worsened during the month of August as high evaporation rates and little rainfall 
occurred. The most severe conditions by the end of the month had developed in the foothills and 
piedmont. Water restrictions began in several communities, and for some, the first time in memory. 
Hay and late crops dried up in many counties. Ponds and wells began to dry up as well, affecting 
homeowners, farmers, and businesses such as nurseries. In addition, boaters were running aground 
on recreational lakes due to low water levels. 

9/1/1999 

Rainfall continued to be scarce across much of western North Carolina through the month of 
September, prolonging the drought conditions which existed all summer. However, some areas in 
the piedmont picked up some rain from the remnants of Hurricane Dennis early in the month and 
from Hurricane Floyd itself two weeks later. Although this rain brought some relief, more wells ran 
dry and many more areas began mandatory water restrictions. 

10/1/1999 
The return of some rainfall as well as lower evaporation rates due to the change of seasons, resulted 
in the drought easing somewhat. Drought classifications were lowered in some cases, and some 
places lifted water restrictions. However, the drought had not ended by the end of the month. 

8/1/2000 The 2-year drought was reaching a critical stage by late summer. Many 80 to 100-foot wells were 
going dry. Area lakes were at record low levels causing property damage to docks, boats, etc. 

9/1/2000 

Overall, drought conditions continued across western North Carolina despite some locations 
receiving near their month's average rainfall. Low stream flow and municipal water supply remained 
the largest issues with many towns and cities enacting water restrictions. Citizens were quoted as 
saying this is the driest, they have ever seen it. Despite the drought conditions, impact on crops 
seemed to be minimal. 

10/1/2000 

Effects of the drought intensified as many areas received absolutely no rain during the month, 
setting records for the longest stretch without measurable rainfall in several locations. Wells and 
mountain streams continued to dry up and lake levels continued to drop. Many communities were 
forced to start more stringent water conservation measures. 

11/1/2000 

The long-term drought continued to affect the region. Rainfall during the month was near or slightly 
above normal, but this had little effect on the ground water levels. Numerous wells dried up during 
the fall, and well borers and drillers could not keep up with the demand. Large lakes reported record 
low levels and some communities continued or initiated water control measures. 

2/1/2001 
The long-term drought's impact became more severe, even during the winter, as water levels in lakes 
dropped and stream flow on rivers reached the lowest in memory. More and more communities 
began water restrictions and started preparing for a busy fire weather season. 

3/1/2001 Despite beneficial rain during March, the drought continued to grip most of the area. Severe water 
restrictions were implemented in parts of the North Carolina piedmont, where reservoir had 
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Location Description 
dropped to all-time low levels. In Concord, food establishments were asked to use paper and plastic 
products to conserve water. 

4/1/2001 

Some relief to the long-term drought occurred at mid-month, but for the most part, the rainfall 
deficit for the three-year period actually grew larger by the end of April. Mandatory water 
restrictions continued at a few mountain locations, with voluntary water restrictions urged at many 
others. Numerous wells went dry during April. 

5/1/2001 
Unprecedented drought conditions continued. Some rivers and lakes reached record-low levels. 
Well-drilling companies in the North Carolina piedmont were recording twice as much business as 
usual. 

8/1/2001 The effects of the long-term drought became more severe, especially in the North Carolina 
piedmont. Critical water conditions were beginning to concern officials and residents of Charlotte. 

12/1/2001 

Very little active weather during December signaled that the drought was still present - and 
becoming critically important to more and more people.  The Charlotte area recorded an all-time 
record dry calendar year with just 26.23 inches of rainfall during 2001.  Records have been kept in 
the area since 1878.  Many communities initiated either mandatory or voluntary water restrictions.  
At Kings Mountain, NC - a new pump was required at Lake Moss because the water level dropped 
below 2 of the 3 existing pumps.  Record low ground water supplies, lake levels, and stream flows 
were reported across all of Western North Carolina. 

8/1/2002 

The water supply situation reached crisis levels in some communities, as the effects of the long-term 
drought continued to plague western North Carolina. Particularly hard hit were several Piedmont 
communities along the Interstate 77 corridor. The city of Shelby was forced to buy water from 
surrounding communities and even from private companies and citizens. In Statesville, emergency 
construction of wells and a dam was necessary to prevent the city from running out of water, as the 
South Yadkin River reached historically low levels. Water levels on area lakes were as much as 10 feet 
below full pond. Most of the larger towns and cities along the I-77 corridor had imposed mandatory 
water restrictions by the end of the month, including the Charlotte metro area. 

5/1/2004 
A period of dry weather that began in August of 2003 resulted in moderate drought conditions 
across portions of western North Carolina by late spring of 2004. Streamflow and lake levels began to 
run below normal, and a few communities instituted water restrictions. 

5/1/2007 

The effects of an extended period of dry weather were exacerbated by an abnormally dry May, with 
many locations reporting one of the driest Mays in recorded history. By the end of May, many 
climatological stations were reporting yearly rainfall deficits as high as 10 inches. The result was 
severe to extreme drought conditions across much of western North Carolina by the end of the 
month. Water restrictions were implemented in some counties across extreme western North 
Carolina. The very dry conditions added to agriculture hardships caused by a hard freeze and 
widespread damaging winds in April. 

6/1/2007 

Despite an increase in thunderstorm activity, drought conditions persisted across much of western 
North Carolina. The persistent drought continued to cause hardships to agricultural interests that 
were still recuperating from the April freeze. Dollar values for the drought damage should be 
included in either the August or September Storm Data for this region. 

7/1/2007 

Drought conditions persisted across much of western North Carolina during July.  By the end of July, 
voluntary water restrictions were instituted in almost all North Carolina counties along and west of I-
77. Some mandatory restrictions were introduced in Union County, NC. Agricultural interests 
continued to be especially hard hit. The absence of rain negatively affected the hay crop, creating 
concern for the loss of livestock. Dollar values for the drought damage should be included in either 
the August or September Storm Data for this region. 

8/1/2007 

Severe to extreme drought conditions persisted across much of western North Carolina during 
August.  By the end of the month, voluntary water restrictions continued in almost all North Carolina 
counties along and west of I-77. Stream flows and groundwater levels approached record low levels. 
Water levels on some reservoirs decreased by as much as 1 foot every 10 days. Agricultural interests 
continued to be especially hard hit, and the North Carolina governor requested federal disaster aid 
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Location Description 
by the end of the month. Dollar values for the drought should be included in either the September or 
October Storm Data for this region. 

9/1/2007 

Extreme drought conditions persisted across western North Carolina through September, as the 
region experienced another month of well-below normal precipitation. By the end of the month, 
most locations were running a yearly rainfall deficit of 11-17 inches. Stream flows and groundwater 
levels were near record low levels, with many streams running at 5 percent or less of normal flow. 
Water levels on area reservoirs were some of the lowest in recorded history. Agricultural interests 
continued to be especially hard hit. Farmers continued to struggle to feed livestock due to a lack of 
hay and poor pasture conditions, forcing many cattle to be sold or slaughtered. Agricultural and 
other losses attributed to the drought are estimated to be in the hundreds of millions of dollars. 
County-based losses for the growing season will be included in next month's Storm Data. 

10/1/2007 

Unusually dry weather continued across western North Carolina through October. Although a 
soaking rain near the end of the month resulted in near-normal monthly precipitation for the 
mountains, the piedmont saw another month of well-below normal rainfall. Most areas were on 
pace to break yearly rainfall deficit records. By the end of the month, exceptional drought conditions 
were reported across the majority of the area. Water flow on area streams continued at 3 to 6 
percent of normal, while lake levels remained at near-record lows. Although most cities and towns 
were requesting voluntary water restrictions be observed, mandatory restrictions were ordered in 
quite a few communities. In some areas, the water situation was becoming dire, with Monroe, NC 
officials reporting that water supplies would be exhausted by early 2008 if significant rain did not 
occur. Also, private wells were beginning to dry up in many areas. Agriculture continued to be 
severely impacted by the drought. As of this writing, county by county dollar estimates of drought 
damage have not been made available. 

11/1/2007 

November provided no relief from the effects of the long-term drought. In fact, another month of 
well-below normal rainfall made an already dire situation even worse. Many locations remained on 
pace to set annual records for rainfall deficit. By the end of the month, the vast majority of the 
region was experiencing exceptional drought conditions. Streamflow on area rivers remained 
extremely low, generally less than 10 percent of normal. Meanwhile, lakes continued to gradually fall 
toward record low levels. 

12/1/2007 

The latter half of December saw a transition to a wetter pattern across the southeast. Most 
observing stations in western North Carolina reported above normal monthly rainfall for the first 
time since January 2007. However, this was not enough to put much of a dent in the long-term 
drought as extreme to exceptional drought conditions persisted into the New Year. Although the 
increase in rainfall did allow for some recharge of area streams, many were still running at less than 
25 percent of normal flow at the end of the month. 

1/1/2008 

January saw a return to dry weather across western North Carolina. Most observing stations across 
the region reported a rainfall deficit of 1 to 2 inches during the month, resulting in another month of 
exceptional drought conditions across most of the area. Water levels on area lakes remained within a 
foot or two of record low stages. However, rivers and streams remained somewhat recharged from 
the December rains, with streamflow on most waterways running 25 to 75 percent of normal. 

6/1/2008 

Although near normal rainfall was observed across much of the area during the late winter and early 
spring, another period of abnormally dry weather in May and June exacerbated severe to extreme 
drought conditions over the western Carolinas and northeast Georgia. Much of the area saw less 
than 2 inches of rain during this period of time. By the end of the month, much of the mountains and 
foothills of western North Carolina were running 10 inches below normal annual rainfall. Total 
rainfall deficits since the beginning of 2007 were around 20 inches or more in the hardest hit areas. 
By the end of the month, flow on almost all major streams was running less than 10 percent of 
normal. Many area crops suffered. 

7/1/2008 
Unusually dry weather continued through the month of July, with severe to extreme drought 
conditions persisting across the area. Afternoon and evening thunderstorms provided some degree 
of relief across portions of the North Carolina piedmont, but locations across Upstate South Carolina 
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Location Description 
and extreme western North Carolina reported annual rainfall deficits of nearly 11 inches by the end 
of the month. Mandatory water restrictions were instituted across much of the North Carolina 
foothills. Water well levels began to descend below record low levels, most of which were recorded 
during the 1999-2002 drought. The vast majority of major streams across the area continued to run 
1-10 percent of normal flow. Agriculture continued to be hard hit, with some areas reporting a 100 
percent loss of the corn crop. 

8/1/2008 

Dry weather persisted across much of the area for most of August, although portions of the North 
Carolina Piedmont began to see relief from the dry conditions early in the month, due to an increase 
in daily thunderstorm activity. Elsewhere, exceptional drought conditions persisted and even 
expanded slightly westward to cover more of far western North Carolina and northeast Georgia. 
During the early part of the month, flows on most of the major streams across the area were running 
at record low levels, with the French Broad River setting a minimum flow record that had stood for 
almost 100 years. Only a handful of streams were running at more than 1 to 7 percent of normal. 
Groundwater levels were 2-5 feet below normal. Significant agricultural impacts persisted, with 
losses to summer crops, including hay, estimated at 30%. The dry weather also affected the livestock 
industry, due to shortages of pasture crops necessary for feeding. By the end of the month, Tropical 
Storm Fay had dropped up to 11 inches of rainfall across the area, providing some relief from the 
drought conditions, especially across the North Carolina Piedmont. 

9/1/2008 

The heavy rain brought by Tropical Storm Fay in late August provided some relief to the drought 
conditions across the area. This was particularly true across the North Carolina piedmont, where 
improving conditions were aided by normal September rainfall. However, another dry month 
resulted in a persistence of extreme to exceptional drought conditions across the North Carolina 
mountains and foothills. Voluntary water restrictions remained widespread during the month. A few 
communities held onto mandatory restrictions early in the month, but many of these were lifted by 
the end of the month. Well water remained near record low levels in many areas, while lake levels 
persisted well below normal stages. Rainfall from Fay resulted in some improvement in streamflows, 
although most rivers and major streams remained at less than 25 percent of normal, with many still 
running at less than 10 percent of normal. By the end of the month, government officials had 
requested a federal disaster declaration for most of the counties in the area, due to crop damages. 
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TABLE G.3: EXTREME HEAT 
Date Location 

6/29/2012 

A very hot and humid airmass that spent several days building west of the Appalachians finally made 
it east of the mountains, bringing very hot conditions to foothills and Piedmont of North Carolina. 
The high temperature at Charlotte-Douglas International Airport hit 104 degrees on both the 29th 
and 30th, tying the all-time high. The heat index hit 105 degrees. Excessive heat affected areas east 
of Charlotte. The ASOS at Monroe, NC reported a heat index value of 110 degrees on 30th. Lower 
dewpoints over the foothills resulted in sub-advisory and warning level heat index values. The heat 
lasted through July 1st, before thunderstorms brought somewhat cooler conditions. 

7/1/2012 

Oppressive heat continued the first day of July, with Charlotte-Douglas International Airport tying its 
all-time record high temperature of 104 degrees for a 3rd consecutive day. The ASOS at Monroe 
reported a high temperature of 105 degrees with a max heat index of at least 111 degrees. Once 
again, Hickory in the foothills failed to reach even heat advisory criteria. Widespread thunderstorms 
developed during the afternoon hours, bringing a few days of relief from the heat. 

7/22/1998 

Excessive heat plagued central North Carolina during July 22 through July 23. Maximum 
temperatures reached the 98 to 103-degree range combined with dew points in the 78 to 80-degree 
range with little wind to give heat index values of around 110 degrees for several hours each 
afternoon. To make matters worse, the minimum temperatures did not fall below 80 at several 
locations and those that did achieved that feat for only an hour or two. Strong thunderstorms ended 
the 2-day excessive heat ordeal on the evening of the 23 when rain cooled the environment enough 
to send temperatures into the lower 70s at most locations. 

6/29/2012 

A very hot and humid airmass that spent several days building west of the Appalachians finally made 
it east of the mountains, bringing very hot conditions to foothills and Piedmont of North Carolina. 
The high temperature at Charlotte-Douglas International Airport hit 104 degrees on both the 29th 
and 30th, tying the all-time high. The heat index hit 105 degrees. Excessive heat affected areas east 
of Charlotte. The ASOS at Monroe, NC reported a heat index value of 110 degrees on 30th. Lower 
dewpoints over the foothills resulted in sub-advisory and warning level heat index values. The heat 
lasted through July 1st, before thunderstorms brought somewhat cooler conditions. 

7/1/2012 

Oppressive heat continued the first day of July, with Charlotte-Douglas International Airport tying 
itï¿½ï¿½ï¿½s all-time record high temperature of 104 degrees for a 3rd consecutive day. The ASOS at 
Monroe reported a high temperature of 105 degrees with a max heat index of at least 111 degrees. 
Once again, Hickory in the foothills failed to reach even heat advisory criteria. Widespread 
thunderstorms developed during the afternoon hours, bringing a few days of relief from the heat. 

7/8/2012 
Hot and humid conditions affected parts of the North Carolina Piedmont during the day. The high 
temperature at the Monroe ASOS was 100 degrees, with a heat index as high as 109 degrees. At 
Charlotte-Douglas International Airport the high was 101 and the heat index rose to 108 degrees. 

7/8/2012 
Hot and humid conditions affected parts of the North Carolina Piedmont during the day. The high 
temperature at the Monroe ASOS was 100 degrees, with a heat index as high as 109 degrees. At 
Charlotte-Douglas International Airport the high was 101 and the heat index rose to 108 degrees. 
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TABLE G.4: FLOOD EVENTS 
Location Date Description 

Cabarrus County 
Cabarrus 
County 1/23/2002 Persistent overnight and morning rainfall resulted in the flooding of a couple of 

roads.  One was northeast of Concord, and another southeast of Mt. Pleasant. 

Cabarrus 
County 3/20/2003 

After morning flash flooding, moderating rainfall contributed to slower rises, but 
continued and additional flooding along numerous creeks and streams into the 
evening hours. Flooding was quite severe from Kannapolis to Concord, as well as 
across southern and eastern sections of the county. A nursing home and a 
school had to be evacuated due to rising water. At least 10 roads were closed 
across the county. 

Cabarrus 
County 4/10/2003 

After a night of moderate to heavy rainfall, flooding developed during the 
morning along some creeks and streams between Kannapolis and Concord, 
causing several roads to be closed. Water levels on the Rocky River increased to 
20 feet above normal. Significant flooding also occurred along the Irish Buffalo 
Creek. In some areas, boats were required to ferry people to and from work. 

Cabarrus 
County 4/18/2003 

Persistent heavy rainfall resulted in slow rises and eventual flooding in the 
southern part of the county. Several fields were flooded, and 12 roads were 
closed. 

Cabarrus 
County 5/22/2003 

Persistent heavy rainfall resulted in slow rises along creeks and streams, which 
culminated in flooding that lasted for much of the day. Flooding began during 
the morning near Harrisburg, where a bridge and a road were flooded. Flooding 
slowly worsened through the afternoon and expanded to areas from Harrisburg 
to Midland, and from Kannapolis to Concord. 

Cabarrus 
County 5/25/2003 Slow rises along creeks and streams culminated in a few flooded roads in the 

Harrisburg and Mt Pleasant areas. 

Cabarrus 
County 9/8/2004 

After earlier flash flooding, general flooding continued through the early 
afternoon. The Rocky River continued to be the main stream affected, but 
gradual rises eventually culminated in flooding along additional streams as well. 

Cabarrus 
County 9/28/2004 

Although moderating rainfall rates resulted in more gradual rises along creeks 
and streams, flooding expanded and became widespread later in the morning.  
By mid-morning, numerous roads were closed.  A school in Cabarrus County was 
evacuated when it was threatened by rising water. In Rowan County, several 
motorists had to be rescued after driving their vehicles through flood water. 

Cabarrus 
County 6/2/2005 

Flooding first began along several creeks in the Midland area, including Clear, 
Muddy, and Little Meadow, as well as some small tributaries of the Rocky River. 
Later in the morning, the Rocky River flooded in the northwest part of the 
county, near Poplar Tent Rd. Several roads were closed due to high water, 
including Hopewell Church Rd, where several homes were surrounded by high 
water. 

Cabarrus 
County 7/4/2005 

Heavy rain falling over Rowan County produced flooding along Irish Buffalo 
Creek near Kannapolis. This required evacuation of around 70 people from a 
nursing home and a mobile home park. 

COUNTYWIDE 9/1/2000 Heavy rain from slow-moving thunderstorms caused a considerable amount of 
standing water and minor flooding on secondary roads. 

CONCORD 7/22/2002 A few streets were flooded. 

COUNTYWIDE 12/15/2005 Flooding developed after an extended period of moderate to heavy rain. 
Approximately 7 roads were closed due to high water conditions. 

CONCORD 11/22/2006 Flooding developed along portions of the Rocky River, some of its tributaries, 
and along other streams, including Back Creek when 4 to 5 inches of rain fell in 
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Location Date Description 
about an 18 hour period. Several roads were closed, including Mt Pleasant Rd, 
Pharr Mill Rd, and Stallings Rd, and highway 200 in Harrisburg. 

KANNAPOLIS 8/27/2008 

Although flash flooding ended across the area by mid-morning, stream levels 
remained elevated, and in some cases continued to slowly rise into the 
afternoon hours. In fact, the South Fork River did not crest until mid-evening. 
Numerous roads remained closed through the day. 

GLASS 7/22/2009 Although heavy rain ended, water levels remained high from the city limits of 
Concord southwest to Stough Rd for several hours during the early morning. 

ROBERTA 
MILLS 11/11/2009 

Flooding continued along portions of Back Creek and the Rocky Broad River into 
the evening hours. Total rainfall amounts of 4-5 inches occurred, mostly within a 
24-hour period. 

ROBERTA 
MILLS 1/26/2010 

Although heavy rainfall ended over the county during the early morning hours, 
runoff from the rainfall caused high water conditions to persist until after 
sunrise. The main stream affected was the Rocky River, which went well above 
itï¿½ï¿½ï¿½s established flood stage. 

ROBERTA 
MILLS 2/5/2010 A gauge on The Rocky River exceeded established flood stage above Irish 

Buffalo|Creek, indicating flooding of Pharr Mill Rd and Mount Pleasant Rd. 

HARRISBURG 12/23/2013 

The Rocky River went into flood during the afternoon hours of the 23rd after 
widespread rainfall of  around 3 inches fell over the headwaters of the river. 
Several roads were flooded along the Rocky River, including Stallings Road, 
Pharr Mill Road and Mt Pleasant Road. Back Creek also flooded a road near the 
intersection of Robinson Church and Stallings Roads near Middleton and Rocky 
Meadows Subdivisions. 

ROCKY RIVER 3/7/2014 Emergency Manager reported flooding of Stallings Rd and Pharr Mill Rd. 

MT PLEASANT 
ARPT 3/7/2014 

Emergency Manager reported multiple roads flooded across the exreme eastern 
portion of Cabarrus County, particularly in the Midland and Mount Pleasant 
areas. 

ROCKY RIVER 10/3/2015 

Although rain began to taper off by late-morning, runoff from earlier rainfall 
resulted in a stream gauge on the Rocky River exceeding flood stage during late 
morning, indicating that Back Creek was likely flooding Pharr Mill Rd and 
Stallings Rd. 

ROCKY RIVER 11/2/2015 

County comms and stream gauges reported flooding developed across mainly 
the southern part of the county, after about 3 inches of rain fell in a 36-hour 
period, with most of that falling during the morning of the 2nd. Water from the 
Rocky River backed into Back Creek, flooding Stallings Rd, Pharr Mill Rd, and 
Rocky River Rd in Harrisburg. Other closed roads included Bethel Ave Exd, 
Hopewell Church Rd, and Pine Bluff Rd, all in Midland. 

ROCKY RIVER 11/10/2015 

After more than two inches of rain fell across much of Cabarrus County in about 
24 hours, a stream gauge on the Rocky River near Irish Buffalo Creek exceeded 
the established flood stage, eventually by more than a foot. This indicated water 
backing into Back Creek from the Rocky River was causing flooding of Stallings 
Rd and Pharr Mill Rd, and that the Rocky River was likely flooding Poplar Tent 
Rd. 

ROCKY RIVER 12/23/2015 

After 2.5 to 4 inches of rain fell over Cabarrus County in about 2 days, a stream 
gauge on the Rocky River exceeded established flood stage during the late 
evening of the 23rd, and remained there through the morning of the 24th. High 
water backing into Back Creek resulted in flooding of Pharr Mill Rd as well as 
Stallings Rd. 

ROBERTA 
MILLS 12/30/2015 Although heavy rain tapered off across Cabarrus County by late afternoon, 

runoff from the earlier heavy rainfall, along with the occasional moderate to 
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Location Date Description 
heavy rain shower, resulted in only slow recession of flood water into the 
evening hours. 

MIDLAND 12/30/2015 

While flood waters receded across much of Cabarrus County, continued runoff 
resulted in persistent flooding along the Rocky River and some of its tributaries 
through the morning of the 31st. Affected roads included Pharr Mill, Stallings, 
Hopewell Church, Bowman Barrier, Cox Mill Roads and portions of Highway 200. 

ROCKY RIVER 4/24/2017 

Gradual stream rises developing as a result of 4 to 6 inches of rain falling over 
about a 48-hour period resulted in flooding of streams and roads across 
Cabarrus County during the morning of the 24th and continuing through much 
of the day. The main streams impacted were tributaries of the Rocky River, 
including Back Creek, Irish Buffalo Creek, and Dutch Buffalo Creek. 

ROCKY RIVER 9/16/2018 Although heavy rain ended across Cabarrus County during the evening flooding 
continued along the Rocky River and its tributaries through daybreak. 

ROCKY RIVER 10/11/2018 

A stream gauge on the Rocky River near Irish Buffalo Creek exceeded its 
established flood stage after widespread rainfall of around 2 inches fell within 
the basin throughout the morning of the 11th. Multiple tributaries of the river 
overflowed and flooded roads, including Pharr Mill Rd and Stallings Rd. 

ROCKY RIVER 11/13/2018 

A stream gauge on the Rocky River near Irish Buffalo Creek exceeded its 
established flood stage after widespread rainfall of around 2 inches occurred 
within the basin over a period of several hours. Multiple tributaries of the river 
overflowed and flooded roads, including Pharr Mill Rd and Stallings Rd. 

ROCKY RIVER 11/15/2018 

A stream gauge on the Rocky River near Irish Buffalo Creek exceeded its 
established flood stage after widespread rainfall 1 to 2 inches fell within the 
basin, which was already saturated due to an extended period of wet weather. 
Multiple tributaries of the river overflowed and flooded roads, including Pharr 
Mill Rd and Stallings Rd. 

ROCKY RIVER 12/20/2018 

A stream gauge on the Rocky River near Irish Buffalo Creek exceeded its 
established flood stage after widespread rainfall of around 2 inches fell within 
the basin in about 24 hours. Multiple tributaries of the river overflowed and 
flooded roads, including Pharr Mill Rd and Stallings Rd. 

ROCKY RIVER 2/22/2019 

A stream gauge on the Rocky River near Irish Buffalo Creek exceeded its 
established flood stage after widespread rainfall of around 2 inches fell within 
the basin in about 24 hours. Multiple tributaries of the river overflowed and 
flooded roads, including Pharr Mill Rd and Stallings Rd. 

Stanly County 

Stanly County 1/6/1998 

River Flooding began on the Rocky River at Norwood during the evening and 
continued for 2 days. The crest at Norwood was 17.1 feet or 2.1 feet above the 
flood stage of 15 feet. Heavy rain during the afternoon and evening in the Rocky 
River basin produced the flooding that affected mainly farmland adjacent to the 
river. 

Stanly County 1/27/1998 

A soaking rain fell over central North Carolina during January 27 into the early 
afternoon hours of January 28th. The rain became heavy in many locations 
during the 28th. Flooding caused many rural county roads to become 
impassable and many had to be closed.  
 
In addition to the rapid rises in streams and creeks in these counties, river 
flooding was well underway due to the excessive rainfall for the month of 
January. Continuous storm systems brought heavy precipitation to central North 
Carolina during the month, with a major storm ending the month with flooding 
and river flooding. 
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Stanly County 2/17/1998 The Rocky River at Norwood crested at 7.0 feet above flood stage during 
February 17th. 

Stanly County 3/20/2003 

Persistent heavy rain brought widespread flooding across central North 
Carolina, beginning in the morning of March 20 and continuing into the 
afternoon. Numerous roads across the area had to be closed due to flooding, 
and numerous creeks overflowed their banks. Rainfall amounts were mainly 
between 2 and 4 inches in less than 12 hours. The heaviest rain fell in Forsyth 
County, where major flooding occurred along Muddy Creek, Mill Creek, and 
Grassy Creek, and several water rescues were needed. 

Stanly County 4/10/2003 

Persistent showers and thunderstorms produced heavy rain and flooding across 
the Piedmont of North Carolina. Several creeks and streams overflowed their 
banks, leading to road flooding and numerous road closures. Some basements 
of homes were flooded in Guilford County, and a water rescue was made in 
Moore County. 

MISENHEIMER 2/5/2010 

Heavy rain resulted in widespread minor flooding across the county. Several 
roads were closed due to flooding including Matton Grove Road at Wesley 
Chaple road, Mountain View Church Road and East Park Road. Hill Ford Bridge 
at Hill View Road was also under water. 

STANFIELD 3/7/2014 Multiple roads flooded in the county. 

NORWOOD 9/17/2018 

Heavy rainfall of 6 to 8 inches caused widespread flooding across the county. 
Combined with additional rainfall upstream, the rainfall caused all-time record 
major flooding along the Rocky River near Norwood. Flooding damaged 
approximately 142 structures throughout the county, destroying 3 and resulting 
in over $3.63 million in property damage and at least $20 million in crop 
damage. Numerous roads were flooded all throughout the county. The Rocky 
River overflowed the Highway 52 bridge and reached the base of the Plank Road 
bridge. 

Union County 

Union County 1/27/1996 

Prolonged rain became heavier following the ice. the rain increased into the 
night when some thunderstorms moved in from the west. Rainfall became 
excessive, more than 3 and 4 inches in some cases, causing flooding to begin by 
mid evening. At Asheville the flooding caused a wall to collapse onto several 
parked cars causing extensive damage. Numerous roads were closed around the 
mountains and foothills. Several major rivers flooded including the French Broad 
and the Oconoluftee. Evacuations were required in several counties because of 
flooding. In this event the flooding was not severe in the northern mountains. 

Union County 8/31/2002 Pebble Creek overflowed its banks, flooding a golf course in the northwest part 
of the county. Many roads were also flooded. 

Union County 10/13/2002 
Heavy morning rainfall resulted in flooding in at least one subdivision.  A 
retention pond overflowed in Savannah Hills, resulting in flooding of roads in 
the neighborhood. 

Union County 3/6/2003 A number of small streams and roads flooded throughout the county. 

Union County 3/20/2003 

After early morning rain caused flash flooding across the area, moderating 
rainfall resulted in slower rises, but continued and additional flooding along 
creeks and streams. Numerous roads flooded, and several motorists were 
stranded due to high water. 

Union County 4/10/2003 
After a night of moderate to heavy rainfall, some overflowing creeks began 
flooding adjacent roads and low bridges. The flooding gradually worsened 
throughout the day and evening. 
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Union County 9/28/2004 
After earlier flash flooding, moderating rain rates led to more gradual rises 
along creeks and streams, but general flooding continued. Numerous small 
streams and low-lying areas remained flooded through late morning. 

Union County 6/2/2005 

After a night of moderate to heavy rain, flooding developed along some creeks 
in the northern part of the county during the morning. The first stream that 
flooded was Goose Creek, which flooded near the intersection of highways 601 
and 218. Flooding from the South Fork of Crooked Creek later threatened a 
home on station road. Several roads were closed because of high water, 
including Goldmine, Mill Grove, and Matthew-Weddington roads. 

MONROE 7/24/1999 

Clusters of slow-moving thunderstorms developed during the afternoon on 
another hot and humid summer day. Some of the storms became severe, 
producing large hail the size of nickels and quarters, and straight-line winds 
which downed numerous trees. In Kannapolis, the roof of a commercial building 
was blown off. The Gastonia area experienced a severe thunderstorm which 
lasted nearly an hour. Numerous trees and power lines were downed, some of 
which fell on a trailer and homes. Urban flooding in normally flood-prone areas 
stranded a few cars and lightning strikes caused several house fires. In rural 
areas around Monroe, small streams briefly came out of their banks and flooded 
typical flood-prone areas. 

COUNTYWIDE 6/23/2006 

High water conditions continued for several hours after flash flooding ended, as 
moderate to occasionally heavy rainfall continued across the county. A motorist 
drove into high water on East Sandy Springs and required rescue. This prompted 
the county to close 6 roads in the area. 

MONROE 11/22/2006 

Numerous roads and bridges flooded when 4 to 6 inches of rain fell in about an 
18-hour period. Poor drainage and stream flooding were involved, as 
Twelvemile Creek, Crooked Creek, Stewarts Creek, Bearskin Creek, and several 
other streams overflowed their banks.  Two men had to be rescued when their 
car was swept off of Ridge Rd by flood water from Crooked Creek. 

INDIAN TRAIL 
ARPT 3/1/2009 

Quite a few roads were closed due to flood water across central and northern 
portions of the county. Some flooding was the result of overflowing streams, 
while some was caused by poor drainage. Affected roads included but were not 
limited to Macedonia Church Rd, Antioch Church Rd at Highview Rd, Howey 
Bottoms Rd at Duncan Rd, and Jackson and Benton Streets in the city of 
Monroe. 

FAIRVIEW 2/5/2010 
A stream gauge along Goose Creek indicated the stream briefly exceeded 
established flood stage, flooding a few roads in locations near the junction of 
highway 218 and highway 601. 

FAIRVIEW 7/12/2010 
Flooding continued in the Goose Creek Basin through the evening, and 
progressed downstream to Fairview, where additional flooding developed near 
the highway 218 and 601 junction. 

INDIAN TRAIL 
ARPT 7/15/2014 

Although heavy rainfall ended across northern Union County by 9 pm, flooding 
continued in the Goose Creek basin, as excessive runoff continued to work its 
way downstream, with a stream gauge near Fairview eventually exceeding the 
established flood stage after 1 AM on the 16th. 

INDIAN TRAIL 
ARPT 8/18/2015 

Although heavy rain ended in the Crooked Creek basin by late evening of the 
18th, the stream remained out of its banks until well after midnight, flooding 
several roads, especially at Ridge Rd, which was actually covered in water until 
daybreak of the 19th. 

FAIRVIEW 8/19/2015 Although heavy rain ended in the Goose Creek basin by mid-evening of the 
19th, continued runoff resulted in the stream remaining out of its banks and 
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flooding several roads, including the intersection of Highways 218 and 601, until 
well after midnight. 

WESLEY 
CHAPEL 11/2/2015 

County comms and emergency manager reported flooding developed across the 
central part of the county during the afternoon, after more than 3.5 inches of 
rain fell in about a 36-hour period, with much of that falling during the morning 
and early afternoon of the 2nd. The main streams involved included tributaries 
of Twelvemile Creek, which flooded multiple roads, including Shannon Rd 
between Mineral Springs and Weddington. Many homes along Shannon Rd 
were cut off from passable roads by early evening. Public reported portions of 
Griffin Memorial Park flooded by Bearskin Creek. A small stream feeding into 
Lake Lee flooded a bridge. Portions of Stack Rd in Monroe and Potter Rd in 
Waxhaw were also closed due to high water. 

WEDDINGTON 11/19/2015 

After more than 2.5 inches of rain fell across much of Union County in about 24 
hours, county comms reported flooding developed, especially across the 
western part of the county. Flooded roads included Antioch Church Rd in 
Weddington, Shannon Rd, Bigham Rd, and Billy Howell Rd in Waxhaw, and 
Trinity Church Rd and Medlin Rd near the South Carolina border. 

INDIAN TRAIL 12/22/2015 

County comms reported quite a bit of flooding developed, mainly across the 
northwest part of the county after around 2 inches of rain fell in about a 12-
hour period. The main streams affected included South Fork Crooked and 
Twelvemile Creek and tributaries. Crooked Creek flooded portions of Sardis 
Church Rd, Lawyers Rd, and Friendly Baptist Church Rd. Additional roads 
flooded included Shannon Rd (due to flooding of Little Twelvemile Creek), 
Austin Chaney Rd, and multiple roads off Highway 74 in the Indian Trail area. 

FAIRVIEW 12/30/2015 
Although heavy rainfall tapered off across Union County by early evening, 
continued runoff from the earlier heavy rainfall resulted in only slow recession 
of flood water through the evening hours. 

INDIAN TRAIL 
ARPT 4/24/2017 Public reported the South Fork of Crooked Creek overflowed its banks and 

flooded a portion of Lawyers Rd. 

OLIVE 
BRANCH 9/16/2018 

Although heavy rain ended across Union County during the evening, EM 
reported high water conditions continued through the overnight, as waters 
were slow to recede in light of the 7 to 13 inches that fell across the county in 
about 24 hours. During the morning of the 17th, an 88-year-old man drowned 
when he drove his vehicle through a swollen tributary on Landsford Dr. 
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TABLE G.5: HAIL EVENTS 
Location Date Size Description 

Cabarrus County 
Cabarrus 
County 4/28/1959 1.25   

Cabarrus 
County 4/13/1970 1.75   

Cabarrus 
County 6/21/1970 2   

Cabarrus 
County 5/16/1982 1   

Cabarrus 
County 3/8/1983 1.25   

Cabarrus 
County 4/14/1984 1.75   

Cabarrus 
County 6/4/1985 1.75   

Cabarrus 
County 6/5/1985 4.5   

Cabarrus 
County 6/5/1985 1   

Cabarrus 
County 6/5/1985 0.75   

Cabarrus 
County 6/5/1985 1   

Cabarrus 
County 4/24/1987 1   

Cabarrus 
County 8/29/1987 0.75   

Cabarrus 
County 7/8/1990 1   

Cabarrus 
County 8/7/1991 0.88   

Cabarrus 
County 4/30/1992 1.75   

Concord 5/19/1993 0.75   
Mt Pleasant 5/1/1995 0.88   
NE Concord 7/6/1995 1 Several reports of trees down.   

CONCORD 8/28/1997 1 

Severe thunderstorms caused wind damage and hail in the southern Piedmont. 
Trees were blown down in scattered locations from Kings Mountain across Gaston 
county, to the Charlotte-Douglas International Airport area. A more powerful 
downburst apparently occurred around Mineral Springs where 20 to 25 trees were 
downed, homes suffered damage, and a business was partly unroofed. 

HARRISBURG 3/20/1998 1 

Deep low pressure moved through the Tennessee and Ohio River Valleys on the 
20th, pushing a strong cold front east across western North Carolina. Severe 
thunderstorms developed in a very unstable airmass during the morning in the 
mountains and the piedmont during the mid-afternoon. Straight-line wind damage 
resulted in several downed trees. A weak, short-lived tornado was observed by a 
woman in Mint Hill to briefly touchdown in front of her stopped car. Tornado 
damage was confined to trees and power lines. Hail up to 2 inches in diameter did 
quite a bit of damage - especially in the Mint Hill area where dollar amounts were 
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unknown, but considered very high. Hail piled up to a depth of 2 feet in Pineville and 
twin rope funnel clouds were observed as well. A couple of roads were washed out 
in western Caldwell county as excessive rain fell on the higher elevations of the 
county. 

MIDLAND 4/3/1998 1.75 

A strong spring storm system moved northeast through the Tennessee Valley on the 
3rd. A couple thunderstorms along the occluded front that passed across the 
mountains became severe and produced hail up to quarter size. Other severe 
thunderstorms developed along a thermal-moisture boundary in the piedmont and 
produced hail up to 2 inches in diameter. 

KANNAPOLIS, 
CONCORD 5/7/1998 2.75 

Supercell thunderstorms developed in a highly sheared atmosphere in eastern 
Tennessee then moved east across the mountains, foothills and western piedmont 
of North Carolina. These long-lived, cyclic supercells produced a considerable 
amount of large hail and some damaging winds in the mountains.  

KANNAPOLIS 5/8/1998 0.75 An isolated severe thunderstorm downed three large trees and produced grape size 
hail. 

CONCORD 5/27/1998 0.75 

A frontal boundary in the area again provided the focus for thunderstorm 
development during the afternoon of the 27th. Many storms became severe across 
western North Carolina and produced hail ranging in size between dimes and 
quarters. Severe straight-line winds downed numerous trees and power lines, some 
on houses, in Sylva and Brevard. A few cars were damaged as well. Several trees and 
power lines were downed in Cornelius later in the afternoon. Lightning struck an 
apartment in Hickory and caused an attic fire. 

KANNAPOLIS 5/2/2000 0.75 

A cluster of strong to severe thunderstorms tracked east across the western 
piedmont during the early evening. The storms produced dime to golf ball size hail 
and some wind damage. The most severe storm occurred in Lincoln county where 
golf ball size hail fell for 10 minutes and piled high enough to survive the night and 
still be on the ground the next morning. Icy roads and dense fog developed along NC 
Hwy 27 East out of Lincolnton as a result of the hail's longevity.  Scattered trees and 
limbs were also blown down around Lincolnton and south of Denver. 

CONCORD 5/13/2000 1 

Thunderstorms developed in the mountains in the early afternoon with several 
becoming severe a few hours later. Other severe thunderstorms moved into or 
developed in the foothills and piedmont during the early evening. Hail up to the size 
of walnuts and some wind damage occurred in the mountains and foothills. Several 
trees were blown down near Fairview. In Cleveland county, 1.5-foot diameter trees 
were blown down in Belwood, and a number of structures were damaged in 
Polkville. Just west of Lincolnton several trees and power lines were downed, some 
on mobile homes. Lightning from the storm in Lincolnton knocked out power to the 
911 center. Numerous trees and power lines were downed and a couple of storage 
buildings were blown over northeast of Gastonia. In Dallas, a trailer park sustained 
damage to a storage building, 3 young Bradford pear trees, underpinning, a power 
meter, and heavy doghouse. Mecklenburg county police reported 7 to 10 trees 
downed north of Charlotte. Considerable damage occurred in Cabarrus county with 
numerous trees blown down through the northern and central parts of Concord. 
Winds were estimated as high as 70 mph in western Cabarrus county due to a 
significant number of downed trees, with many on houses and some blocking roads. 
Crews had to work most of the night to clear trees and restore power. A deputy said 
he observed a tornado touch down, lift, and touch down again before ending as a 
waterspout over Coddle Creek Reservoir. However, there was not enough evidence 
to confirm the event as a tornado. 

CONCORD 4/1/2001 0.75   
HARRISBURG 7/5/2001 1.25 Half-dollar-sized hail reported at Lowes Motor Speedway. 
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HARRISBURG 7/3/2002 1   
HARRISBURG 7/4/2002 0.88 Reported on Highway 49. 

CONCORD 7/22/2002 0.75   
CONCORD 5/3/2003 1   

MT PLEASANT 5/3/2003 0.88   
HARRISBURG 5/3/2003 0.75   
KANNAPOLIS 6/7/2005 1   
MT PLEASANT 4/22/2006 0.75 Penny size hail and large tree limbs down on Lentz Harness Shop Rd. 
KANNAPOLIS 5/14/2006 1.75   

CONCORD 5/14/2006 1.75 Golf ball hail reported at exit 60 on Interstate 85. 
CONCORD 5/14/2006 1.75 Golf ball hail reported at exit 60 on Interstate 85. 
CONCORD 5/18/2006 1   
CONCORD 5/18/2006 0.75   

KANNAPOLIS 5/18/2006 1   
CONCORD 6/10/2006 1.75   

HARRISBURG 6/10/2006 1 Quarter size hail near the intersection of Rocky River Rd and Hickory Ridge Rd. 
CONCORD 6/12/2006 0.75   

MT PLEASANT 8/7/2006 0.75 Reported at the intersection of Mount Pleasant Rd and highway 49. 

CONCORD 4/15/2007 1 Severe thunderstorms developed during the early afternoon hours over the foothills 
and western Piedmont of North Carolina. 

KANNAPOLIS 5/12/2007 0.75 Severe storms produced large hail over the North Carolina Foothills and Piedmont 
during the afternoon hours. 

CABARRUS 6/24/2007 0.75 Reported on highway 601 south of Concord. 

KANNAPOLIS 6/25/2007 0.88 Scattered severe storms developed over western North Carolina during the 
afternoon and evening hours. 

CONCORD 6/26/2007 0.75 Scattered severe storms developed over western North Carolina. Most of the storms 
occurred during the late afternoon and evening hours. 

MT PLEASANT 4/20/2008 0.75 Reported on Pickens Rd. 
ROBERTA 

MILLS 4/26/2008 0.75 Reported at Poplar Tent Rd and I-85. 

CONCORD 4/26/2008 0.88 Scattered severe storms affected western North Carolina during the afternoon and 
evening hours. 

CONCORD 5/9/2008 1 Severe storms developed over western North Carolina during the evening hours and 
produced large hail. 

GLASS 5/11/2008 1 Reported at the intersection of highway 73 and Odell School Rd. 

CONCORD 5/11/2008 2.75 

An isolated supercell thunderstorm developed over the South Mountains in the 
North Carolina Piedmont. The storm then tracked east, producing large to very large 
hail and brief tornadoes during its 3-hour lifetime. There was quite a bit of hail 
damage, particularly in the city of Concord in Cabarrus County, though no damage 
estimates were available. 

NORTH 
CONCORD 5/11/2008 1.75 Reported on Kidd Ct. 

CABARRUS 5/11/2008 0.88 Reported at Branch View Rd and South Union Rd. 
JACKSON PARK 5/11/2008 1 Reported at highway 601 and highway 29. 

CONCORD 5/11/2008 1 

An isolated supercell thunderstorm developed over the South Mountains in the 
North Carolina Piedmont. The storm then tracked east, producing large to very large 
hail and brief tornadoes during it's 3 hour lifetime. There was quite a bit of hail 
damage, particularly in the city of Concord in Cabarrus County, though no damage 
estimates were available. 
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Cabarrus Stanly Union Regional Hazard Mitigation Plan  G:17 
FINAL – April 2020 

Location Date Size Description 
MT PLEASANT 5/11/2008 1.75 Hail covered the ground. 

GLASS 5/20/2008 0.88 Reported on Golden Desert Ct. 

CONCORD 5/20/2008 0.75 Several clusters of severe thunderstorms developed over western North Carolina 
during the afternoon and evening hours ahead of a cold front. 

CONCORD 5/20/2008 1 Several clusters of severe thunderstorms developed over western North Carolina 
during the afternoon and evening hours ahead of a cold front. 

CONCORD 5/20/2008 0.75 Several clusters of severe thunderstorms developed over western North Carolina 
during the afternoon and evening hours ahead of a cold front. 

CONCORD 5/20/2008 0.75 Several clusters of severe thunderstorms developed over western North Carolina 
during the afternoon and evening hours ahead of a cold front. 

CONCORD 5/20/2008 0.75 Several clusters of severe thunderstorms developed over western North Carolina 
during the afternoon and evening hours ahead of a cold front. 

MIDLAND 6/11/2008 0.88 Scattered severe storms affected western North Carolina during the evening hours. 
CONCORD 6/22/2008 1 Hail lasted for several minutes. 

ROBERTA 
MILLS 6/22/2008 1 

Severe storms developed over the North Carolina mountains during the early 
afternoon hours. The storms progressed eastward during the afternoon and evening 
affecting much of western North Carolina. 

WEST 
CONCORD 6/22/2008 0.88 

Severe storms developed over the North Carolina mountains during the early 
afternoon hours. The storms progressed eastward during the afternoon and evening 
affecting much of western North Carolina. 

WATTS XRDS 4/10/2009 1 Elevated thunderstorms produced large hail over the Piedmont and foothills of 
western North Carolina. 

ROBERTA 
MILLS 4/10/2009 1.25 

Numerous hail reports were received in this area. Reports included penny size hail 
near the Lowes Motor Speedway, several quarter size hail reports in the Concord 
area and half dollar sie hail in Mount Pleasant. 

NORTH 
CONCORD 7/22/2009 0.75 Hail was reported near I-85 on the north side of town. 

CABARRUS 7/23/2009 0.75 Scattered thunderstorms developed over the North Carolina Foothills. A few of the 
storms produced large hail and wind damage. 

JACKSON PARK 3/28/2010 1 Hail, up to the size of quarters, was reported to be covering the ground. 

MT PLEASANT 
ARPT 6/29/2010 1.25 

Scattered thunderstorms developed over western North Carolina during the 
afternoon hours. With moderate wind shear over the region, a couple multicell 
severe storms developed. 

WATTS XRDS 7/20/2010 0.88 
Scattered thunderstorms developed in a moist airmass over western North Carolina 
during the afternoon hours. A few of the thunderstorms produced small areas of 
wind damage and a little small hail. 

JACKSON PARK 5/27/2011 1.75 Golf ball size hail fell from International Dr near I-85 into Kannapolis. 
JACKSON PARK 6/11/2011 1 Quarter size hail near the intersection of Poplar Tent Rd and George Liles Parkway. 

MT GILEAD 6/11/2011 0.75 Dime size hail fell at the intersection of Centergrove Rd and Camp Julia Rd. 
ROBERTA 

MILLS 6/11/2011 0.75 Dime size hail was reported on Bruton Smith Bvd. 

KANNAPOLIS 6/28/2011 1.5 Larger than half dollar size hail on highway 127 in the Viewmont community. 

JACKSON PARK 9/2/2011 0.88 

While the wind shear was fairly weak over western North Carolina, a very unstable 
atmosphere and hot temperatures resulted in scattered thunderstorm activity over 
the region. A few of the storms produced areas of damaging straight-line winds and 
even some large hail as they drifted slowly to the south. 

CONCORD 9/27/2011 0.75 Scattered showers and thunderstorms developed late in the day along a strong cold 
front. A few of the storms produced wind damage and small hail. 

MIDLAND 3/24/2012 0.88 Multiple reports of up to nickel size hail were received along highway 601 north of 
Midland. 
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Cabarrus Stanly Union Regional Hazard Mitigation Plan  G:18 
FINAL – April 2020 

Location Date Size Description 

HARRISBURG 5/21/2013 1 
Scattered, disorganized thunderstorms developed over the North Carolina 
Piedmont, and eventually the mountains, during the afternoon hours. A few of the 
storms became severe, producing large hail and wind damage. 

CONCORD 6/13/2013 1.5 Large hail was reported near Concord. 
BARRIERS MILL 6/28/2013 1 Quarter size hail was reported a few miles south of Mount Pleasant. 

CONCORD 5/10/2014 1 Two public reports of quarter size hail were received from the Concord area. 

MT PLEASANT 6/10/2014 1 EM reported quarter size hail near Mount Pleasant. Public reported nickel to quarter 
size hail off North Dr (1 NNE). 

MT PLEASANT 6/10/2014 0.88 FD and county comms reported nickel size hail in the Mount Pleasant area. 
CONCORD 6/11/2014 0.75 HAM radio operator reported 3/4 inch hail on Firelight Ct at Highway 601. 

WATTS XRDS 9/2/2014 0.75 Public reported 3/4 inch hail on Rock Olive Dr. 

GLASS 4/20/2015 1 
Multiple spotters and public reports of dime to quarter size hail were received 
between Kannapolis and Concord. Public reported quarter size hail 8 6 NNW Mount 
Pleasant. 

HARRISBURG 4/20/2015 1 Spotter and the public reported quarter size hail near Harrisburg. 
FLOWS STORE 4/20/2015 0.88 FD reported nickel size hail. 

CONCORD 6/22/2015 0.75 Public reported 3/4 inch hail near downtown Concord. 
WEST 

CONCORD 5/2/2016 1 Public reported quarter size hail at the intersection of Highways 49 and 601. 

CONCORD 5/2/2016 0.75 Public reported 3/4 inch hail in downtown Concord. 
CABARRUS 7/19/2016 0.75 Public reported 3/4 inch hail near Midland. 

GLASS 3/1/2017 1 Public reported quarter size hail near Bethpage Rd and South Main St. At least one 
other report of nickel to quarter size hail was received in the Kannapolis area. 

KANNAPOLIS 3/1/2017 1 HAM radio operator reported quarter size hail on south Main Street. 
HARRISBURG 3/21/2017 2.5 Public reported golf ball to tennis ball size hail near Harrisburg. 

ROCKY RIVER 3/21/2017 2.75 Public reported ping pong ball to baseball size hail covering the ground on Moss 
Creek Drive. 

CONCORD 7/23/2017 0.88 Spotter reported nickel size hail near Concord. 

KANNAPOLIS 5/4/2019 1.5 Public reported quarter size hail in the Kannapolis area. Emergency manager 
reported ping pong ball size hail on Pless St in Concord. 

ROBERTA 
MILLS 5/4/2019 1 Public reported quarter size hail. 

FLOWS STORE 5/11/2019 0.88 Spotter reported nickel size hail near Geneva Road and Lower Rocky River Road. 
Stanly County 
Stanly County 6/26/1961 2   
Stanly County 5/20/1967 1.75   
Stanly County 6/22/1978 1.75   
Stanly County 7/16/1981 2   
Stanly County 3/8/1983 1   
Stanly County 3/8/1983 1.75   
Stanly County 6/6/1985 1.25   
Stanly County 8/29/1987 1.75   
Stanly County 8/29/1987 2.75   
Stanly County 8/29/1987 2.75   
Stanly County 8/29/1987 2.75   
Stanly County 5/16/1988 1.75   
Stanly County 9/10/1990 0.75   
Stanly County 10/25/1990 0.88   
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Cabarrus Stanly Union Regional Hazard Mitigation Plan  G:19 
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Location Date Size Description 
Stanly County 4/24/1992 0.75   

Albemarle 3/24/1993 1.75   
Oakboro 5/19/1993 0.75   

Locust 9/25/1994 1    
Near 

Albemarle 4/30/1995 1.75 Sheriff's Department reported golf ball-size hail in the north-eastern part of the 
county.  

ALBEMARLE 5/24/1996 1.5   
BADIN 6/13/1997 0.75 DIME SIZE HAIL  FELL IN BADIN AND ALBEMARLE. 

NORWOOD 4/3/1998 1   
STANFIELD 4/3/1998 0.75   

MILLINGPORT 5/27/1998 0.75   
OAKBORO 6/10/1998 0.88   
OAKBORO 7/22/2000 0.75 Dime size hail reported on NC 138. 
OAKBORO 3/31/2002 1.25   

LOCUST 7/1/2002 0.75   
BADIN 5/3/2003 0.88   

AQUADALE 5/3/2003 2.75   
ALBEMARLE 5/3/2003 1.75   
RICHFIELD 4/22/2006 0.75 PENNY SIZE HAIL REPORTED ON ROUTE 49 IN RICHFIELD. 
RICHFIELD 5/14/2006 2.5   

NEW LONDON 5/18/2006 0.75   
ALBEMARLE 6/23/2006 0.75 Reported near Lake Tillery. 
ALBEMARLE 6/23/2006 0.75   
ALBEMARLE 8/3/2006 0.75 Reported on US HWY 52. 

ALBEMARLE 4/15/2007 1 

Three rounds of severe weather struck Central North Carolina from the morning 
hours through the afternoon and into the evening. Widespread reports of damaging 
winds and large hail occurred with a rapidly intensifying surface low and attendant 
cold frontal passage. A powerful 70 knot low-level jet also aided in the initial round 
of severe storms. Thunderstorms re-developed in the late afternoon and evening 
hours as an amplifying upper level shortwave trough rotated across Central North 
Carolina. 

NEW LONDON 5/9/2007 0.75 Reported at New London High School on Highway 52. 
ALBEMARLE 5/12/2007 0.75 In addition to penny size hail, a 16 to 18 inch diameter tree limb fell onto a house. 

ALBEMARLE 6/11/2007 0.75 
Upper jet dynamics associated with a 80 to 90 kt jet max combined with surface 
heating triggered thunderstorms across central and western portions of the 
piedmont. 

ALBEMARLE 6/24/2007 1 Scattered thunderstorms developed in the mountains and foothills during peak 
diurnal heating and moved east into the western piedmont. 

RICHFIELD 3/15/2008 0.75 Penny size hail was reported in Richfield. 
NORWOOD 3/15/2008 1 Quarter size hail was reported in Norwood. 

LAMBERT 4/20/2008 0.75 

Over the course of two day, several shortwave vorticity maxes rotated across the 
area as a closed upper low spun rotated through the region. Severe thunderstorms 
developed amidst steepening mid level lapse rates and peak afternoon heating. The 
severe storms resulted in mainly large hail, ranging from penny to golf ball size hail 
with an isolated flash flooding. 

MILLINGPORT 4/20/2008 1 Quarter size hail was reported near the Lambert community. 
NEW LONDON 5/9/2008 0.88 Nickel size hail was reported at 44009 Hearne Road in New London. 
MILLINGPORT 5/11/2008 0.75 Penny size hail was reported on Highway 73, two miles west of Plyer. 
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Cabarrus Stanly Union Regional Hazard Mitigation Plan  G:20 
FINAL – April 2020 

Location Date Size Description 

LOCUST 5/20/2008 1.75 

Numerous thunderstorms developed across central North Carolina when a cold 
front and associated shortwave trough moved through central North Carolina during 
strong daytime heating. The severe storms produced widespread reports of large 
hail with only scattered thunderstorm wind damage. 

MILLINGPORT 5/20/2008 0.88 

Numerous thunderstorms developed across central North Carolina when a cold 
front and associated shortwave trough moved through central North Carolina during 
strong daytime heating. The severe storms produced widespread reports of large 
hail with only scattered thunderstorm wind damage. 

ALBEMARLE 
ARPT 5/20/2008 1.5 

Numerous thunderstorms developed across central North Carolina when a cold 
front and associated shortwave trough moved through central North Carolina during 
strong daytime heating. The severe storms produced widespread reports of large 
hail with only scattered thunderstorm wind damage. 

NORWOOD 7/8/2008 1 Quarter-size hail was reported along a stretch of Highway 52 from northwest of 
Norwood to Price Street. 

AQUADALE 7/23/2008 0.75 

Pre-frontal convection broke out across central North Carolina early in the day, as a 
weak cold front approached from the west. Another round of storms developed late 
in the afternoon and evening with the approach of  the upper level trough. There 
were a few reports of penny-size hail and  minor thunderstorm wind damage. 

HALLS FERRY 
JCT 4/10/2009 1.75 

A swath of hail was reported ranging from quarter to golf ball size hail starting near 
Rogers Road and ending near NC Highway 740 and US Highway 52 near New 
London. 

ALBEMARLE 
ARPT 5/5/2009 0.75 Penny sized hail was reported at the intersection of North Carolina Highway 24 and 

United States Highway 52. 

PORTER 5/5/2009 0.88 Penny sized hail was reported along North Carolina Highways 24/27/73, near Tillery 
Lake. 

ST MARTIN 7/20/2009 1 

A cluster of convection developed across central North Carolina as a large upper 
trough and upper jet translated east across the area. Large severe hail up to the size 
of golf ball was reported with thunderstorm wind damage responsible for structural 
damage to area homes in Moore County. 

LOCUST 6/15/2010 0.75 Locust Fire Department reported a period of hail up to penny size. 
LOCUST 6/15/2010 0.88 Nickel size hail was reported near Locust Elementary School. 

ALBEMARLE 
ARPT 5/11/2015 1 Quarter size hail was reported southwest of Albemarle. 

LAMBERT 7/23/2015 1 

An area of low pressure tracked along a stalled weak frontal boundary across 
southern portions of central North Carolina and produced scattered showers and 
storms. a few of the storms became severe and produced damaging winds and 
quarter size hail. 

COTTONVILLE 5/11/2019 1 

A line of showers and thunderstorms developed ahead of a mid level disturbance 
and associated cold front during the afternoon. A portion of the line across the 
southwest Piedmont of central North Carolina tracked along a outflow boundary, 
which helped intensify the line and produce large hail and a tornado in Stanly 
County. 

Union County 
Union County 6/3/1982 1.75   
Union County 3/8/1983 1.75   
Union County 6/7/1985 1   
Union County 6/7/1985 1   
Union County 5/25/1986 0.75   
Union County 8/3/1986 0.75   
Union County 4/15/1987 0.88   

Page 509



APPENDIX G: NCEI STORM EVENT DATA
 

 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan  G:21 
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Location Date Size Description 
Union County 4/16/1987 1.75   
Union County 5/1/1987 1.75   
Union County 6/18/1987 0.75   
Union County 8/29/1987 1.75   
Union County 8/29/1987 1.75   
Union County 5/17/1988 0.75   
Union County 5/17/1988 0.75   
Union County 4/29/1989 1.5   
Union County 4/30/1989 0.75   
Union County 4/30/1989 1.75   
Union County 5/5/1989 2   
Union County 6/5/1989 0.75   
Union County 4/1/1990 1   
Union County 4/1/1990 1   
Union County 5/2/1990 1.25   
Union County 5/21/1990 0.75   
Union County 3/13/1991 0.75   
Union County 7/3/1992 0.75   

Waxhaw 3/24/1993 1   
Houston 4/16/1993 1   
Stallings 8/27/1994 1.75 Golfball sized hail fell in the town of Stallings.  
Waxhaw 9/1/1994 1.75 Golfball-size hail reported near Waxhaw in western Union County.  

New Salem, 
Indian Trail 5/1/1995 1.75 Golf ball-size hail at Highway 218 and 205.  

Waxhaw 5/19/1995 0.75   
Indian Trail 6/12/1995 1.5   

MINERAL SPG 3/15/1996 0.75 

A developing squall line caused large hail in the mountains before moving into South 
Carolina. As the storm system moved rapidly east it again caused damage in North 
Carolina - this time in the piedmont around Gastonia. A 30 foot section of the roof 
was blown off the loading dock at Eastridge Mall. Wind damage was also reported in 
Bessemer City and large hail fell in Union county. 

WAXHAW 3/16/1996 0.75 
Large hail fell in a number of locations. From Cleveland county into Lincoln county 
hail accumulated to a couple of inches in a few places. The hail was smaller around 
Gaston and Union counties. 

WAXHAW 3/29/1997 1.25 Severe thunderstorms caused large hail. 
MINERAL SPG, 

MONROE 7/5/1997 1.75 A cluster of severe thunderstorms developed in the evening southeast of Charlotte. 
Large hail caused extensive damage to cars in Monroe. 

INDIAN TRAIL 7/16/1997 0.75 

Severe thunderstorms developed mainly in the foothills of North Carolina during the 
afternoon. Damaging winds up to 75 mph downed trees and power lines. U.S. 
Highway 74 in Henderson county was blocked for 2 hours due to a large oak tree 
that fell across the road. Another large tree in Cleveland county fell onto 2 pickup 
trucks, totalling them. Three houses were damaged by fallen trees, a car was 
damaged by a collapsed convenience store canopy and trees blocked roads near 
Indian Trail. Power outages were scattered across the region, some due to lightning. 
Up to 4300 people were without power in Union county. 

STURDIVANTS 9/10/1997 0.75 A severe thunderstorm blew down power lines and caused large hail. 

WEDDINGTON, 
MONROE 6/10/1998 0.75 

A warm front pushing north through western North Carolina helped initiate heavy 
rain and severe thunderstorms during the morning of the 10th. Many reports of 
trees down and large hail were received  from the western piedmont. A car was 
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Cabarrus Stanly Union Regional Hazard Mitigation Plan  G:22 
FINAL – April 2020 

Location Date Size Description 
blown off the road near Kings Creek. Chicken houses were damaged near 
Taylorsville allowing ten thousand chickens to run free.  Numerous trees were 
uprooted in Monroe and wind-blown golf ball size hail broke windows and damaged 
cars. Heavy rain in a short period of time resulted in some urban flooding from the 
Belmont and Mount Holly areas, to the south side of Charlotte.  Numerous roads 
were flooded and several motorists required rescue in different parts of the city. 
Lightning severely damaged a church in Millersville, but no damage estimate was 
available. Several homes were struck by lightning in the Charlotte area, causing 
extensive damage. In Wingate, one house was severely damaged and two others 
minorly damaged by lightning. Lastly, a lightning strike in Highlands ignited a fire 
that burned a large house and its contents, including a Corvette. No damage 
estimates were given. 

WEDDINGTON, 
MINERAL 
SPRING 

6/24/1998 0.88 

Multi-cell thunderstorms again developed in the early evening and moved south 
across the southern mountains and piedmont. A few became severe and produced 
large hail up to golf ball size, as well as damaging winds. Wind damage was confined 
to downed trees and power lines. The hardest hit area was northeast of Brevard 
where roads were blocked. 

MONROE 7/20/1998 0.75 

A cluster of severe thunderstorms developed west into Cabarrus county, producing 
numerous microbursts that downed trees and power lines as they moved slowly 
south over the course of an hour and fifteen minutes. Especially hard hit was the 
area from Concord into the southern and eastern portions of the county. The storms 
eventually moved into Union county and produced dime size hail west of Monroe. 
Lightning strikes also caused several house fires in Iredell, Cabarrus and Union 
counties until late in the evening. One house in Union county was a total loss. 

WINGATE, 
WAXHAW 5/13/1999 1.75 

Scattered thunderstorms developed during the afternoon and evening of the 13th 
and a few pulsed to severe levels.  In Henderson county, golf ball size hail covered 
Highway 280 and a large tree fell onto a house in Hendersonville, causing significant 
damage to the house and outdoor furniture. Dime to golf ball size hail was reported 
in Union county along with a measured wind gust to 85 mph. Quarter size hail was 
reported late in the evening in Avery county. There was a public report of a sighting 
of a very weak tornado that appeared to make a brief touchdown, but caused no 
damage, north of Marion. Due to insufficient data in support of this report, an 
official tornado event will not be entered. 

MARSHVILLE 8/1/1999 1 

Clusters of severe thunderstorms rumbled through the southern piedmont of North 
Carolina during the late afternoon and evening hours. Straight-line winds produced 
by these storms downed many trees and some power lines. One house in Mt. Ulla 
was damaged by a downed tree. A citizen near Pineville reported twin gustnadoes 
separated by 30 seconds, which spun up along the gust front of one of the severe 
thunderstorms. The wind from the gustnadoes pinned the man against the outside 
wall of his home, chewed up tree limbs and downed a few trees, and threw a 40-
foot section of a tree over his house. A neighbor measured the wind associated with 
the first gustnado at 70 mph with a hand held anemometer. Large hail and straight-
line winds broke windows in Marshville. 

MINERAL SPG, 
MONROE, 
WAXHAW 

4/17/2000 0.75 

Thunderstorms erupted in the afternoon and evening across western North 
Carolina. Several clusters of storms became severe and produced hail ranging in size 
from dimes to golf balls. The general public in Linville was quoted as saying the 
hailstorm was the worst ever seen due to the amount that covered the ground. Golf 
ball size hail dimpled cars in Waxhaw. Some damaging straight-line winds occurred 
as well with one tree falling on a car in Mecklenburg county and several trees 
downed in Waxhaw. 
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Location Date Size Description 

WAXHAW, 
MONROE 5/25/2000 1.25 

Two severe thunderstorms affected Union county late in the afternoon and then 
later on in the evening. Large hail fell in and south of Waxhaw in the afternoon. 
Quarter size hail was reported west of Monroe and straight-line winds blew down 
trees and power lines in Waxhaw later in the evening. 

INDIAN TRAIL 6/4/2000 1 Quarter size hail fell from a lone severe thunderstorm shortly after midnight. 
MONROE 4/1/2001 1.75   
WAXHAW 5/19/2001 0.75   

WEDDINGTON 5/25/2001 0.75 A strong cold front dropped into the region on the 25th, resulting in numerous 
severe weather reports. 

MONROE, 
INDIAN TRAIL, 

FAIRVIEW 
3/31/2002 0.88   

WEDDINGTON 7/4/2002 0.88   
UNIONVILLE 4/10/2003 0.88   

MONROE 5/15/2003 1 Hail fell near highway 74. 
UNIONVILLE 5/25/2003 0.75   
NEW SALEM 5/31/2003 1.75   
STALLINGS 7/13/2003 0.75   

MARSHVILLE 8/5/2004 0.88   
MONROE 4/3/2006 0.75   

STALLINGS 7/2/2006 1.5   
STALLINGS 4/12/2007 1.25 Large hail reported on Stallings Rd and Aurora Bvd in the Stallings area. 

WAXHAW 6/12/2007 0.88 Scattered severe storms developed over western North Carolina for a second day in 
a row. The storms mainly produced large hail. 

MINERAL SPG 8/22/2007 1.75 A few severe storms affected the western Piedmont of North Carolina during the 
afternoon hours. 

NEW SALEM 3/15/2008 0.88 Severe storms affected the far southern Piedmont of North Carolina during the late 
afternoon hours. 

WAXHAW 6/1/2008 0.75 Large hail affected the western Piedmont of North Carolina with an isolated severe 
thunderstorm. 

MONROE 6/10/2008 0.75 Reported on highway 200. 
WAXHAW 6/11/2008 0.88 Hail reported near the intersection of Nesbit Rd and highway 200. 

UNIONVILLE, 
WAXHAW, 
FAIRVIEW 

6/11/2008 1 Scattered severe storms affected western North Carolina during the evening hours. 

WAXHAW, 
MONROE 7/8/2008 0.88 Several severe storms affected western North Carolina during the afternoon and 

evening hours. 

MARVIN 7/23/2008 0.88 Scattered severe storms developed during the evening hours over western North 
Carolina. 

MONROE 8/2/2008 1.75 A cold front triggered several severe storms over western North Carolina during the 
afternoon and evening hours. 

MINERAL 
SPRING 2/18/2009 0.75 A small cluster of thunderstorms produced isolated large hail over the western 

North Carolina Piedmont. 

WINGATE 6/10/2009 0.88 
Several clusters of thunderstorms produced areas of severe weather over parts of 
western North Carolina during the afternoon and evening hours. Some flash flooding 
was also observed over the region. 

WAXHAW  4/27/2010 0.75 Dime size hail was reported along Maggie Robinson Rd. 

MONROE 6/15/2010 1 
Thunderstorms erupted in the lee trough over the North Carolina foothills during 
the early afternoon hours. The storms produced areas of damaging straight-line 
winds and large hail over much of the foothills and western piedmont. 
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Location Date Size Description 

INDIAN TRAIL, 
MARSHVILLE 7/13/2010 0.88 

A couple thunderstorms developed a little ahead of a cold front over western North 
Carolina during the afternoon hours. A long lived multicell severe storm produced 
most of the severe weather. The storm exhibited supercell characteristics for short 
periods of time, during which it produced two brief tornadoes. 

WAXHAW, 
ALTON, 

INDIAN TRAIL, 
WESLEY 
CHAPEL, 
MINERAL 
SPRING 

4/9/2011 1.75 

Thunderstorms initiated over the mountains of North Carolina during the afternoon 
hours. As the afternoon progressed, several supercell thunderstorms developed 
which tracked southeast across the foothills and piedmont along a slow-moving 
surface cold front. With unusually steep lapse rates over the region, several of the 
storms produced large hail. Fortunately, the supercells were a little elevated in 
nature, and only one, brief, weak tornado developed. Still, hail ranging up to the size 
of a softballs did quite a bit of damage over the region. 

WINGATE 5/13/2011 1 Penny to quarter size hail was reported at Wingate University. 
SHALETON 9/5/2011 1 Quarter size hail fell at Sardis Church Rd and Unionville-Indian Trail Rd. 

WAXHAW 4/26/2012 1 
Thunderstorms developed during the afternoon along an outflow boundary from an 
MCS that crossed the region earlier in the day. The afternoon and evening storms 
produced large hail and some straight-line wind damage. 

MINERAL 
SPRING 5/14/2012 1.75 

Numerous reports of quarter to golf ball size hail were received from near Mineral 
Springs to the northwest side of Monroe. The largest hail reported fell near Mineral 
Springs. 

WAXHAW 
ARPT 7/1/2012 1.75 Golf ball size hail was reported near the intersection of Nesbit Rd and Potter Rd S. 

ALTON 7/5/2012 1 Quarter size hail fell on Bruce Thomas Rd near Stack Rd. 

UNIONVILLE 7/9/2012 0.88 
Scattered thunderstorms developed along a southward moving cold front during the 
afternoon hours. A few of the thunderstorms caused wind damage and dropped 
large hail. 

FAIRFIELD 8/2/2012 1.75 Half dollar to golf ball size hail fell over northeast Union County. 

FAIRVIEW, 
STALLINGS 6/13/2013 1 

A line of thunderstorms developed over eastern Tennessee ahead of a cold front. 
The line pushed east across the mountains and then across the foothills and 
piedmont during the afternoon and early evening hours. The line formed in an 
airmass characterized by high instability and moderate wind shear, and several of 
the storms produced areas of straight-line wind damage and one rare tornado in the 
North Carolina Mountains. The storms also produced large hail over the foothills and 
piedmont. 

UNIONVILLE 6/13/2013 1.75 Golf ball size hail was reported near Unionville. 
WAXHAW 5/23/2014 1.75 Public reported golf ball size hail near Waxhaw. 
STALLINGS 5/29/2014 1 Public reported quarter size hail. 

ALTON 6/21/2014 1 Spotter reported quarter size hail. 
WINGATE 5/2/2016 1 Public reported quarter size hail via Social Media. 

INDIAN TRAIL  5/3/2016 1 Public reported quarter size hail at Porter Ridge Middle School. 
MONROE 7/23/2017 1 Spotter reported quarter size hail south of Monroe. 

INDIAN TRAIL 9/13/2019 1 Public reported brief quarter sized hail. 
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TABLE G.6: HEAVY RAIN 
Location Date Description 

Cabarrus County 
CONCORD 7/18/2003 Minor flooding of urban areas and some roads developed. 

HARRISBURG 8/5/2006 

Heavy rain from thunderstorms caused flooding due to poor drainage at the 
intersection of Hudspeth and Morehead Roads, prompting brief closure of the 
intersection. Also, the Rocky River briefly flooded a low spot on Pharr Mill Rd. 
Standing water was reported on numerous roads in the city. 

CABARRUS 1/6/2009 Water from Clarke Creek briefly overflowed a bridge on Cox Mill Rd. 

WEST 
CONCORD 8/19/2015 

FD reported water flooded the basement of a home on Saddlewood Circle after 
about 2 inches of rain fell in a short period of time. The flooding was described as 
being the result of poor drainage. 

Stanly County 

ALBEMARLE 2/3/1998 

Heavy rain spread across central North Carolina during the evening of February 
3rd and it continued until the afternoon of the 4th. Storm total rainfall amounts 
of 2 to 3 inches were common. Raleigh/Durham recorded 2.5 inches, Goldsboro 
recorded 2.25 inches, Fayetteville received 2.7 inches, and Rocky Mount had 
nearly 3.0 inches. There were widespread reports of flooding in low-lying, urban, 
and normally problematic areas. Several roads had to be closed for brief periods 
of time with the most numerous road closures in Sampson, Warren, Vance, 
Granville, Halifax, Scotland, Lee and Durham counties. No one was injured during 
this event. 

ALBEMARLE 11/22/2006 Numerous secondary road closures and HWY 52N baricaded due to flood waters. 

OAKBORO 11/22/2006 Water rescue on Hartswell Road. Driver in vehicle clung to tree for 50 minutes 
before rescue. Left vehicle before it was swept away. 

Union County 
 4/30/1996 Thunderstorms produced heavy rain which caused some local flooding in and 

around Charlotte. 
 4/30/1996 Thunderstroms produced heavy rain which caused some local flooding in and 

around charlotte. 
NEAR 

CHARLOTTE 4/30/1996 Thunderstorms produced heavy rain which caused some local flooding in and 
around Charlotte. 

INDIAN 
TRAIL 6/16/2001 

Heavy rainfall, up to 2.1 inches, in a short time caused a sewer system to overflow 
into the South Fork Crooked Creek. About 3600 gallons of raw sewage were 
spilled. 

FAIRVIEW 8/16/2003 Several trees were uprooted and a well house was damaged in Fairview. Minor 
flooding occurred on a few roads in urban portions of Fairview and New Salem. 

MONROE 6/23/2004 Heavy rain caused a couple of roads to flood due to poor drainage. 

MONROE 11/21/2006 Water was reported over roads in flood-prone and low lying areas during the 
evening. Affected roads included Secrest, Hopewell Church, and Lawyers Rd. 

MINERAL 
SPG 9/13/2014 

County comms reported up to two feet of water standing on the road near the 
intersection of McWhorter Rd and Potter Rd S due to poor drainage after a 
couple of inches of rain fell in a short period of time. 
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TABLE G.7: HEAVY SNOW EVENTS (2000-2019) 
Date Location 

Cabarrus County 

1/18/2000 

Low pressure moved east across Tennessee and weakened as it ran into a surface high pressure 
ridge along the East Coast. Nevertheless, enough moisture was available to cause heavy snow to 
fall from Avery county, east across the northern foothills and northwest piedmont. Precipitation 
began as light rain in the mid-evening hours on the 17th, but quickly turned to snow as the 
atmosphere cooled to below freezing.  Snowfall ranged between 3 and 6 inches across the area by 
noon on the 18th, with a narrow band of 1 to 3-inch accumulation of snow and sleet to the 
immediate south. 

1/22/2000 

A cold dome of arctic high pressure centered over the Mid-Atlantic States provided very cold and 
dry air to western North Carolina. Meanwhile, weak low pressure moved east along a frontal 
boundary stalled across the Gulf Coast States to the Georgia coast. Abundant moisture flowed 
north into the sub-freezing air over western North Carolina, resulting in light snow as early as the 
afternoon on the 22nd. Snow became heavy by mid-afternoon across the mountains and by 
evening across the foothills and piedmont.  A general 4 to 7-inch snowfall occurred in the 
mountains with as much as 10 inches reported in Jackson county. Generally, 4 to 6 inches of snow 
fell across the foothills and piedmont, with a local maximum of 7 inches in western Lincoln county. 
Rowan county failed to meet heavy snow criteria with accumulations of up to 3 inches. Freezing 
rain and sleet mixed with the snow for a short time before the precipitation ended, and for the 
most part, caused little additional problems. The one exception was across southern Union county 
where freezing rain lasted all night and through much of the morning on the 23rd. Ice 
accumulations reached damaging levels there around 3 am, causing a large number of trees and 
power lines to fall throughout the morning. This in turn, resulted in widespread power outages. 

1/24/2000 

Low pressure rapidly deepened near the Carolina coast, wrapping abundant moisture back across 
the piedmont of the Carolinas. Snow fell all day and into the night, heavy at times south and east 
of Interstate 85. By the time snow ended, accumulations ranged from a trace to 4 inches to the 
immediate north and west of Interstate 85, to 4 to 8 inches from eastern Rowan county to 
Charlotte and Gastonia, and 10 to 14 inches across southeastern Mecklenburg county and all of 
Union county.  Utility damage in Union county alone was above $4 million, with damage in Monroe 
at more than $1 million. This storm followed no more than 36 hours after the area received several 
inches of snow and ice from a previous storm over the weekend. 

11/19/2000 
Light to moderate snow started in the mountains and spread southeast, lasting through the day. 
Generally, 1 to 3 inches of snow fell, but some higher elevations of the central and southern 
mountains reported more than 4 inches. 

1/3/2002 
Flurries and light snow began in the early evening and became moderate to heavy by late evening 
on the 2nd.  Heavy snowfall accumulations were reached across this portion of the foothills and 
piedmont overnight on the 3rd, with 4 to 6 inches observed by noon. 

1/23/2003 Light snow began around midnight in the southwest piedmont of North Carolina. A burst of heavy 
snow during the pre-dawn hours resulted in total accumulations of 3 to 8 inches by mid-morning. 

2/26/2004 

Heavy snow began to fall across the foothills, piedmont, and northern mountains of North Carolina 
during the late morning. Although snowfall intensity decreased dramatically during the early-to-
middle portion of the afternoon, heavy snow redeveloped during the late afternoon, and 
continued into the evening and overnight hours. Scattered thunderstorms contributed to intense 
snowfall rates of 2 to 3 inches per hour from time to time, especially in the piedmont, where total 
snowfall of 12-22 inches occurred. The heaviest amounts occurred in the southwest piedmont, 
particularly in southern portions of Charlotte metro. Thousands of people were stranded on I-77 
during the early afternoon, and some required rescue. The weight of the snowfall caused damage 
to numerous roofs, while some roofs completely collapsed. Across the foothills and northern 
mountains, accumulations were considerably lighter, generally in the 4-8-inch range, although 
amounts of 10-16 inches fell along the Blue Ridge north of I-40. 
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1/20/2009 

Snow developed during the pre-dawn hours across the Piedmont. As snow continued to fall across 
the Piedmont, heavy snowfall amounts were reached across Cabarrus and Union Counties shortly 
before the snow completely tapered off. Accumulations ranged from 2-4 inches across the area, 
although a few higher amounts were reported in eastern portions of these counties. 

3/1/2009 

Rain changed to snow during the early evening across portions of the foothills and the western 
Piedmont of North Carolina. Snow became heavy at times throughout the evening, and up to 4 
inches had accumulated across the area by 10 pm. Snow, heavy at times and accompanied by 
occasional lightning, continued into the late evening and early overnight hours. By the time the 
snow tapered off, accumulations of 3-6 inches were common across the area. However, localized 
amounts of up to 9 inches were reported, especially along a corridor extending from Shelby to 
Hickory. The heavy wet snow caused quite a few trees and power lines to fall, resulting in 
numerous power outages. Some structures received minor to moderate roof damage due to the 
weight of the snow. Some customers were without power for several days. A tree fell on the 
library in Belmont, NC, causing damage to the roof. Numerous traffic accidents also occurred. 

12/25/2010 

A developing coastal storm brought a mix of light rain and snow to portions of the piedmont of 
western North Carolina during Christmas afternoon. By early evening, precipitation had changed to 
all snow in most areas northwest of Charlotte, and by late evening, these areas had experienced a 
rare white Christmas. Shortly after midnight, the precipitation had changed to all snow in the 
Charlotte metro area. Snow continued to fall steadily overnight, with areas northwest of Charlotte 
reporting heavy snowfall totals by midnight, with heavy totals not reached until shortly before 
sunrise along the I-85 corridor. Total accumulations ranged from 2 to 5 inches across the area by 
the time the snow tapered off to flurries and light snow showers later in the morning. 

1/10/2011 

Moderate to heavy snow associated with a Gulf Coast storm system spread northward across the 
foothills and western piedmont of North Carolina during the early morning hours. The heavy snow 
accumulated quickly, and by sunrise parts of the southwest foothills and piedmont had received 4 
inches of snow. The snow was lighter across the northern most foothills and piedmont, where only 
an inch or two of snow had fallen by mid-morning. The snow became lighter during the day, but 
continued to accumulate. By early afternoon, snowfall totals ranged from around 7 inches over the 
southern foothill and southwest piedmont locations, to around 3 inches over the northern most 
parts of the foothills and piedmont. During the afternoon, precipitation changed to light to 
moderate freezing rain, which continued into the evening hours. This added as much as a tenth to 
a quarter inch of ice to the heavy snowfall totals, resulting in sporadic power outages, particularly 
in the Charlotte metro area. Persistent cold air resulted in only gradual improvement in road 
conditions, with some businesses and schools remaining closed for several days. 

1/17/2018 

As a strengthening upper level disturbance and associated cold front approached the region from 
the Tennessee Valley, light precipitation developed across portions of the Piedmont and foothills 
of North Carolina during the early morning hours. While the precipitation started as rain or a 
rain/snow mix in most areas, a transition to snow had occurred in most locations by sunrise. As the 
snow band moved east throughout the morning, snowfall rates increased, with heavy snowfall 
accumulations reported by early afternoon. By the time the snow tapered off to flurries, total 
accumulation ranged from 3 to 6 inches across much of the area. 

Stanly County 

1/19/1998 

A soaking rain developed across central North Carolina during the overnight hours and gradually 
changed to snow. Two bands of heavy snow fell. The first band extended from Ansonville of the 
southern Piedmont northeast through Troy, Southern Pines, Pinehurst, and to Sanford. The second 
band stretched from Raleigh east through Zebulon, Bailey, Wilson, and Tarboro. Accumulations 
were in the 2 to 4 inch range with the most accumulations on grassy surfaces and in the trees. 
Warm ground temperatures, rain soaked ground, and air temperatures in the mid-30s throughout 
the storm limited snowfall totals significantly. 

11/19/2000 
An early season snowfall affected portions of central North Carolina on Sunday, November 19. It 
was the second earliest date that snow has been measured at Raleigh-Durham Airport and at the 
Piedmont Triad Airport. Rain began to fall in the late morning hours, then changed to a mixture of 
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rain, sleet, and snow before ending in the evening. The snowfall was heavy at times in some 
locations, and up to three inches was recorded. Most locations in central North Carolina received 
around 2 inches of snow on grassy surfaces. The snow and ice created hazardous driving 
conditions, leading to numerous accidents. 

Union County 

1/18/2000 

Low pressure moved east across Tennessee and weakened as it ran into a surface high pressure 
ridge along the East Coast. Nevertheless, enough moisture was available to cause heavy snow to 
fall from Avery county, east across the northern foothills and northwest piedmont. Precipitation 
began as light rain in the mid-evening hours on the 17th, but quickly turned to snow as the 
atmosphere cooled to below freezing.  Snowfall ranged between 3 and 6 inches across the area by 
noon on the 18th, with a narrow band of 1 to 3-inch accumulation of snow and sleet to the 
immediate south. 

1/22/2000 

A cold dome of arctic high pressure centered over the Mid-Atlantic States provided very cold and 
dry air to western North Carolina. Meanwhile, weak low pressure moved east along a frontal 
boundary stalled across the Gulf Coast States to the Georgia coast. Abundant moisture flowed 
north into the sub-freezing air over western North Carolina, resulting in light snow as early as the 
afternoon on the 22nd. Snow became heavy by mid-afternoon across the mountains and by 
evening across the foothills and piedmont.  A general 4 to 7-inch snowfall occurred in the 
mountains with as much as 10 inches reported in Jackson county. Generally, 4 to 6 inches of snow 
fell across the foothills and piedmont, with a local maximum of 7 inches in western Lincoln county. 
Rowan county failed to meet heavy snow criteria with accumulations of up to 3 inches. Freezing 
rain and sleet mixed with the snow for a short time before the precipitation ended, and for the 
most part, caused little additional problems. The one exception was across southern Union county 
where freezing rain lasted all night and through much of the morning on the 23rd. Ice 
accumulations reached damaging levels there around 3 am, causing a large number of trees and 
power lines to fall throughout the morning. This in turn, resulted in widespread power outages. 

1/24/2000 

Low pressure rapidly deepened near the Carolina coast, wrapping abundant moisture back across 
the piedmont of the Carolinas. Snow fell all day and into the night, heavy at times south and east 
of Interstate 85. By the time snow ended, accumulations ranged from a trace to 4 inches to the 
immediate north and west of Interstate 85, to 4 to 8 inches from eastern Rowan county to 
Charlotte and Gastonia, and 10 to 14 inches across southeastern Mecklenburg county and all of 
Union county.  Utility damage in Union county alone was above $4 million, with damage in Monroe 
at more than $1 million. This storm followed no more than 36 hours after the area received several 
inches of snow and ice from a previous storm over the weekend. 

11/19/2000 
Light to moderate snow started in the mountains and spread southeast, lasting through the day. 
Generally, 1 to 3 inches of snow fell, but some higher elevations of the central and southern 
mountains reported more than 4 inches. 

1/2/2002 
Heavy snow started falling early in the evening and reached heavy snowfall accumulation status 
between 8 pm and midnight in this part of the piedmont.  Accumulation totals reached 6 to 10 
inches between Waxhaw and Monroe. 

1/23/2003 Light snow began around midnight in the southwest piedmont of North Carolina. A burst of heavy 
snow during the pre-dawn hours resulted in total accumulations of 3 to 8 inches by mid-morning. 

2/26/2004 

Heavy snow began to fall across the foothills, piedmont, and northern mountains of North Carolina 
during the late morning. Although snowfall intensity decreased dramatically during the early-to-
middle portion of the afternoon, heavy snow redeveloped during the late afternoon, and 
continued into the evening and overnight hours. Scattered thunderstorms contributed to intense 
snowfall rates of 2 to 3 inches per hour from time to time, especially in the piedmont, where total 
snowfall of 12-22 inches occurred. The heaviest amounts occurred in the southwest piedmont, 
particularly in southern portions of Charlotte metro. Thousands of people were stranded on I-77 
during the early afternoon, and some required rescue. The weight of the snowfall caused damage 
to numerous roofs, while some roofs completely collapsed. Across the foothills and northern 
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mountains, accumulations were considerably lighter, generally in the 4-8-inch range, although 
amounts of 10-16 inches fell along the Blue Ridge north of I-40. 

1/20/2009 

Snow developed during the pre-dawn hours across the Piedmont. As snow continued to fall across 
the Piedmont, heavy snowfall amounts were reached across Cabarrus and Union Counties shortly 
before the snow completely tapered off. Accumulations ranged from 2-4 inches across the area, 
although a few higher amounts were reported in eastern portions of these counties. 

3/1/2009 

Rain changed to snow during the early evening across portions of the foothills and the western 
Piedmont of North Carolina. Snow became heavy at times throughout the evening, and up to 4 
inches had accumulated across the area by 10 pm. Snow, heavy at times and accompanied by 
occasional lightning, continued into the late evening and early overnight hours. By the time the 
snow tapered off, accumulations of 3-6 inches were common across the area. However, localized 
amounts of up to 9 inches were reported, especially along a corridor extending from Shelby to 
Hickory. The heavy wet snow caused quite a few trees and power lines to fall, resulting in 
numerous power outages. Some structures received minor to moderate roof damage due to the 
weight of the snow. Some customers were without power for several days. A tree fell on the 
library in Belmont, NC, causing damage to the roof. Numerous traffic accidents also occurred. 

12/25/2010 

A developing coastal storm brought a mix of light rain and snow to portions of the piedmont of 
western North Carolina during Christmas afternoon. By early evening, precipitation had changed to 
all snow in most areas northwest of Charlotte, and by late evening, these areas had experienced a 
rare white Christmas. Shortly after midnight, the precipitation had changed to all snow in the 
Charlotte metro area. Snow continued to fall steadily overnight, with areas northwest of Charlotte 
reporting heavy snowfall totals by midnight, with heavy totals not reached until shortly before 
sunrise along the I-85 corridor. Total accumulations ranged from 2 to 5 inches across the area by 
the time the snow tapered off to flurries and light snow showers later in the morning. 

1/10/2011 

Moderate to heavy snow associated with a Gulf Coast storm system spread northward across the 
foothills and western piedmont of North Carolina during the early morning hours. The heavy snow 
accumulated quickly, and by sunrise parts of the southwest foothills and piedmont had received 4 
inches of snow. The snow was lighter across the northern most foothills and piedmont, where only 
an inch or two of snow had fallen by mid-morning. The snow became lighter during the day, but 
continued to accumulate. By early afternoon, snowfall totals ranged from around 7 inches over the 
southern foothill and southwest piedmont locations, to around 3 inches over the northern most 
parts of the foothills and piedmont. During the afternoon, precipitation changed to light to 
moderate freezing rain, which continued into the evening hours. This added as much as a tenth to 
a quarter inch of ice to the heavy snowfall totals, resulting in sporadic power outages, particularly 
in the Charlotte metro area. Persistent cold air resulted in only gradual improvement in road 
conditions, with some businesses and schools remaining closed for several days. 

1/17/2018 

As a strengthening upper level disturbance and associated cold front approached the region from 
the Tennessee Valley, light precipitation developed across portions of the Piedmont and foothills 
of North Carolina during the early morning hours. While the precipitation started as rain or a 
rain/snow mix in most areas, a transition to snow had occurred in most locations by sunrise. As the 
snow band moved east throughout the morning, snowfall rates increased, with heavy snowfall 
accumulations reported by early afternoon. By the time the snow tapered off to flurries, total 
accumulation ranged from 3 to 6 inches across much of the area. 

 

  

Page 518



APPENDIX G: NCEI STORM EVENT DATA
 

 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan  G:30 
FINAL – April 2020 

TABLE G.8: HIGH WIND EVENTS 
Date Description 

Cabarrus County 

1/19/1996 

An extremely strong cold front, preceded by heavy rain all day, moved through the mountains, 
foothills, and piedmont during the night. High winds affected the mountains first and then the 
foothills and piedmont as the front swept through. Prefrontal southeast winds were extremely 
high in the mountains with Flat Top mountain reporting gusts to 72 knots during the early 
evening. This was the highest wind in 20 years of record. Numerous trees and power lines were 
blown down in western North Carolina with a large number of power outages as a result. The 
gradient wind caused considerable damage in the foothills and piedmont as the front moved 
through.  

9/6/1996 
The fringes of Hurricane Fran caught the Piedmont with high winds especially in the eastern parts 
of these counties. A number of trees were downed with some power outages as a result. Some of 
the trees fell on structures. Damage was quite light compared with areas to the east. 

2/24/1998 High gradient winds in the wake of an existing strong storm system combining with saturated soil 
conditions to blow down some trees and power lines across the foothills and piedmont.   

3/3/1999 

High winds, gusting between 50 and 70 mph, occurred just ahead of a strong cold front. The 
winds were mostly gradient, but convectively boosted in some cases. Most of the damage 
occurred in the piedmont where mobile homes and other structures were damaged. Numerous 
trees and power lines were downed as well. 

3/28/2000 

High winds following a cold front caused a number of problems during the afternoon.  Numerous 
trees and power lines were downed and some light structural damage occurred. Several 
thousand people were without power for a while too. A man was injured when a wall toppled 
over onto him in Concord. Streets were blocked by the downed trees and power lines in 
Charlotte. 

2/16/2001 

A strong cold front crossed the region on the 16th, accompanied by gusty winds. Persistent high 
gradient winds following the frontal passage resulted in downed trees and power lines. Some of 
the resulting power outages were long-lived, and there was even some structural damage 
reported. 

2/4/2002 

High winds, mostly in the form of gusts rather than sustained winds, blew down a number of 
trees and some power lines during the afternoon and early evening.  A number of brush fires 
were reported around the Charlotte metro area.  Some trees blocked roads and some fell on 
structures.  In Statesville, a limb fell on a power line, which in turn caused a house fire.  In 
Cleveland, a sign was blown out of a fast food restaurant. In Rowan, a roof was blown off of an 
abandoned mobile home. 

3/7/2004 

As the cold front moved into the piedmont, wind damage continued and became more severe. 
Numerous trees and power lines were blown down, while roofs were torn off of some buildings. 
Some outbuildings and barns were damaged or destroyed. In Mecklenburg County, an 81-year-
old man was killed in Huntersville, when a tree fell across the deck on which he was standing. 

4/16/2007 

After an intense, but relatively brief high wind event affected the mountains and foothills on the 
evening of the 15th, another widespread damaging high wind event developed during the day of 
the 16th. However, this particular event included much of the piedmont. Thousands of trees fell 
across the area, resulting in widespread power outages.  Numerous trees fell on roads, homes, 
and vehicles. The Blue Ridge mountains and the foothills received the brunt of the strongest 
winds. In Highlands, NC, two homes were heavily damaged by fallen trees, while approximately 
100 homes received minor to moderate damage. A tree fell on and severely damaged a home in 
Otto, NC. Two businesses received significant roof damage in Cashiers, NC. Three contruction 
workers were injured in Mount Holly when an inflatable structure collapsed at a constructions 
site. Five homes were damaged by fallen trees in Lincoln County, NC alone. Three homes were 
damaged in Iredell County and in In Catawba County, a 30-foot brick wall on top of a building in 
Newton was blown down, while sections of a metal roof were torn off a business in Viewmont. 
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2/10/2008 

As the polar vortex dropped into New England, an unusually tight gradient developed over 
western North Carolina. This gradient, combined with daytime heating, helped to mix down areas 
of strong winds during the afternoon hours. Numerous trees were reported down across the 
foothills and western Piedmont, some across roads and on homes. The gusty winds combined 
with ongoing drought conditions to produce numerous brush fires across the area during the 
afternoon. 

Stanly County 

2/16/1998 

Strong winds with gusts to 35 mph were common across central North Carolina during the night 
of the 16th and into the morning hours of the 17th. The strongest gust was recorded at 
Goldsboro (52 mph). Several trees were downed in almost all of the counties in central North 
Carolina from Winston-Salem to Raleigh/Durham to Goldsboro and Rocky Mount. A combination 
of the wind and very soggy soils led to many of the trees to fall. Several homes were damaged in 
Sampson, Wayne, Wake, and Cumberland counties. 

3/7/2004 

High winds just behind a fast-moving cold front produced extensive damage across central North 
Carolina. In addition to trees and powerlines being blown down, numerous structures sustained 
damage. A small airplane was blown over at RDU airport, and a portion of Terminal A was 
damaged. Trailers were turned over and roofs were blown off many buildings. Measured wind 
gusts were as high as 74 mph. Over 50,000 power outages were reported. 

2/10/2010 
Numerous trees were blown down countywide blocking many roads and highways. Widespread 
power outages were caused by the falling trees along with some minor property damage to roofs 
and small buildings. 

Union County 

9/6/1996 
The fringes of Hurricane Fran caught the Piedmont with high winds especially in the eastern parts 
of these counties. A number of trees were downed with some power outages as a result. Some of 
the trees fell on structures. Damage was quite light compared with areas to the east. 

2/24/1998 
High gradient winds in the wake of an exiting strong storm system combining with saturated soil 
conditions to blow down some trees and power lines across the foothills and piedmont.  Some 
trees fell on structures and a steeple was blown off a church in Casar (Cleveland county). 

9/15/1999 

A tight pressure gradient between powerful Hurricane Floyd across eastern North Carolina and 
strong high pressure over the Ohio Valley and Great Lakes pulled cooler and very dry air south 
across the mountains and foothills of North Carolina on strong north winds. Henderson and 
Transylvania counties were particularly hard hit as winds gusting over 50 mph at times downed 
numerous trees and power lines - some on homes and vehicles. A person was injured in a car 
while driving near Zirconia when a tree fell on the vehicle. A large tent providing shelter at a fair 
in Henderson county was damaged. Numerous brush fires that started were fanned by the high 
winds. The Asheville Regional airport reported winds sustained at 45 mph with gusts to 54 mph 
around 9 am EST on the 16th. The wind abated in the mountains around noon.  
 
Farther east, especially near and east of Interstate 77, winds more directly associated with 
Hurricane Floyd caused scattered damage. Winds gusting between 35 and 45 mph downed some 
trees and power lines. Trees fell on structures in Bessemer City and Gastonia. A warehouse under 
construction in Lowesville (Lincoln county) was destroyed. 

2/4/2002 

High winds, mostly in the form of gusts rather than sustained winds, blew down a number of 
trees and some power lines during the afternoon and early evening.  A number of brush fires 
were reported around the Charlotte metro area.  Some trees blocked roads and some fell on 
structures.  In Statesville, a limb fell on a power line, which in turn caused a house fire.  In 
Cleveland, a sign was blown out of a fast food resteraunt. In Rowan, a roof was blown off of an 
abandoned mobile home. 

3/7/2004 

As the cold front moved into the piedmont, wind damage continued and became more severe. 
Numerous trees and power lines were blown down, while roofs were torn off of some buildings. 
Some outbuildings and barns were damaged or destroyed. In Mecklenburg County, an 81-year-
old man was killed in Huntersville, when a tree fell across the deck on which he was standing. 
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12/10/2008 

A localized area of intense winds developed across the Piedmont during the early evening in 
association with a small area of low pressure. Numerous trees and power lines were blown across 
the southern part of Union County in North Carolina, with the wind damage extending southward 
into the northwest Piedmont of South Carolina. 

2/24/2016 

Very strong west/northwest winds developed across the portions of the northern foothills and 
western Piedmont during the afternoon in the wake of a cold front. Numerous trees were blown 
down across the area, some of which fell on and took down power lines, resulting in scattered 
power outages. Some minor roof damage also occurred, including sections of roof peeled off 
small businesses in Lowell (Gaston County) and Shelby (Cleveland County) and off a mobile home 
near Love Valley (Iredell County). 
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TABLE G.9: ICE STORM EVENTS 
Date Description 

Cabarrus County 

2/2/1996 

Rain began to freeze in the southern foothills and most of the piedmont. Bridges and overpasses 
quickly became icy with numerous problems reported on highways and streets. Rain was falling 
so heavily that not much was accumulating as ice. However, by about noon, ice storm conditions 
began to develop quickly with numerous power outages reported. Areas west and north of 
Charlotte were hardest hit. Damage estimates for this major ice storm are a broad estimate and 
not reliable. Road repair/cleanup costs in North Carolina exceeded $20 million. Numerous traffic 
accidents caused many injuries and some indirect fatalities. 

12/24/1998 
Freezing rain accumulated to damaging levels around midnight and by morning there were 
numerous power outages reported due to downed trees and power lines. Road problems were 
mostly limited to bridges and overpasses. 

1/29/2000 

Weakening low pressure in the Ohio River Valley, developing low pressure along the Gulf Coast 
and cold, arctic air in place across the Carolinas resulted in a wintry mess across western North 
Carolina. This was the last in a series of 5 winter storms that wreaked havoc on western North 
Carolina in an 11-day span.  The ice storm in the mountains consisted mainly of a couple inches of 
sleet. However, the combined accumulation of the mixture of sleet and snow was generally 2 to 3 
inches. Some freezing rain mixed in during the morning of the 30th. Across the foothills and 
piedmont, precipitation which briefly began as some light sleet and snow, turned quickly to 
freezing rain. The freezing rain was heavy enough across the southern piedmont, including the 
Charlotte area, to result in a 1/4 to 1/2-inch glaze. Scattered power outages resulted, with Gaston 
county reporting 2500 people without power. The entire Duke Power system reported 77,000 
people without power. 

12/4/2002 

Freezing rain began over the extreme southern mountains of North Carolina during the early 
afternoon on the 4th, and had spread into the southwest piedmont by midafternoon. Resultant 
damage due to ice accumulation began during the mid-to-late afternoon. The intensity of the 
freezing rain increased after midnight, and by sunrise on the 5th, devastating ice accumulations 
of 1/2 to 1 1/2 inches were observed. The hardest hit area was Charlotte metro. Hundreds of 
thousands lost power, and the outages lasted for as long as 2 weeks in some areas. 

Stanly County 
1/6/1996   

1/11/1996   
2/2/1996   

12/23/1998 

An ice storm began during the afternoon of 12/23/98 and continued through the early morning 
hours on 12/25/98.  Most of the precipitation fell in the form of freezing rain across central North 
Carolina causing power outages to approximately 500,000 people sometime during the period.  
The most severe ice accumulations were found in a southwest to northeast band across central 
North Carolina. This band extended from near Albemarle in Stanly county, northeast through the 
Asheboro area in Randolph county, and continued northeast to Raleigh/Durham and Halifax. 
Accumulations from 1/2 to 1 inch of ice occurred in these areas. With temperatures in the mid-
20s, this made travel conditions nearly impossible on the night of the 23rd.  

Union County 

2/2/1996 

Rain began to freeze in the southern foothills and most of the piedmont. Bridges and overpasses 
quickly became icy with numerous problems reported on highways and streets. Rain was falling 
so heavily that not much was accumulating as ice. However, by about noon, ice storm conditions 
began to develop quickly with numerous power outages reported. Areas west and north of 
Charlotte were hardest hit. Damage estimates for this major ice storm are a broad estimate and 
not reliable. Road repair/cleanup costs in North Carolina exceeded $20 million. Numerous traffic 
accidents caused many injuries and some indirect fatalities. 
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2/13/1997 

A winter storm brought a variety of weather woes to western and central North Carolina. Snow in 
the mountains gradually became heavy as it spread east with the highest accumulations in the 
higher elevations west and north of Asheville. Four to six inches fell with similar amounts in the 
mountainous parts of the foothill counties. Several inches fell in parts of the piedmont with up to 
3 1/2 inches around Cherryville. In the foothills and piedmont, the snow changed to a sleet storm 
during the afternoon with several inches accumulations. Around Charlotte and Monroe freezing 
rain during the evening caused scattered power outages. 

1/23/2000 

A cold dome of arctic high pressure centered over the Mid-Atlantic States provided very cold and 
dry air to western North Carolina. Meanwhile, weak low pressure moved east along a frontal 
boundary stalled across the Gulf Coast States to the Georgia coast. Abundant moisture flowed 
north into the sub-freezing air over western North Carolina, resulting in light snow as early as the 
afternoon on the 22nd. Snow became heavy by mid-afternoon across the mountains and by 
evening across the foothills and piedmont.  A general 4 to 7-inch snowfall occurred in the 
mountains with as much as 10 inches reported in Jackson county. Generally, 4 to 6 inches of snow 
fell across the foothills and piedmont. Freezing rain and sleet mixed with the snow for a short 
time before the precipitation ended, and for the most part, caused little additional problems. The 
one exception was across southern Union county where freezing rain lasted all night and through 
much of the morning on the 23rd. Ice accumulations reached damaging levels there around 3 am, 
causing a large number of trees and power lines to fall throughout the morning. This in turn, 
resulted in widespread power outages. 

1/29/2000 

Weakening low pressure in the Ohio River Valley, developing low pressure along the Gulf Coast 
and cold, arctic air in place across the Carolinas resulted in a wintry mess across western North 
Carolina. This was the last in a series of 5 winter storms that wreaked havoc on western North 
Carolina in an 11-day span.  The ice storm in the mountains consisted mainly of a couple inches of 
sleet. However, the combined accumulation of the mixture of sleet and snow was generally 2 to 3 
inches. Some freezing rain mixed in during the morning of the 30th. Across the foothills and 
piedmont, precipitation which briefly began as some light sleet and snow, turned quickly to 
freezing rain. The freezing rain was heavy enough across the southern piedmont, including the 
Charlotte area, to result in a 1/4 to 1/2-inch glaze. Scattered power outages resulted, with Gaston 
county reporting 2500 people without power. The entire Duke Power system reported 77,000 
people without power. 

12/4/2002 

Freezing rain began over the extreme southern mountains of North Carolina during the early 
afternoon on the 4th, and had spread into the southwest piedmont by midafternoon. Resultant 
damage due to ice accumulation began during the mid-to-late afternoon. The intensity of the 
freezing rain increased after midnight, and by sunrise on the 5th, devastating ice accumulations 
of 1/2 to 1 1/2 inches were observed. The hardest hit area was Charlotte metro. Hundreds of 
thousands lost power, and the outages lasted for as long as 2 weeks in some areas. 
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TABLE G.10: LIGHTNING EVENTS 
Location Date Description 

Cabarrus County 
KANNAPOLIS 8/24/1996   

COUNTYWIDE 7/15/1997 

Thunderstorms developed in the foothills and western piedmont of North Carolina during 
the afternoon. A couple became severe producing damaging winds which downed trees 
in Rowan county and large hail on the east side of Hickory. Persistent lightning in 
Cabarrus county resulted in countywide power outages for 4 hours. 

COUNTYWIDE 7/20/1998 

An isolated severe thunderstorm in Waynesville downed numerous limbs and power 
lines. One thousand people power lost power as well. A cluster of thunderstorms moved 
from northern Cleveland county, east-southeast and became severe in the eastern 
portions, downing numerous trees. This cluster of severe thunderstorms moved across 
Gaston county, continuing to down trees and some power lines and leaving 6500 people 
without power for a while. The storms then moved into southern Mecklenburg county, 
blowing down 6 trees on the southwest side of Charlotte. Intense cloud to ground 
lightning from these storms that became nearly stationary struck 15 dwellings ranging 
from apartments to condominiums to houses in the Charlotte area. Damage was 
estimated near 1 million dollars as many homes were destroyed. Flash flooding occurred 
in South Charlotte late in the evening and continued into the early morning hours. One 
injured woman had to be rescued from her auto on South Blvd by a firefighter. 
 
Another cluster of severe thunderstorms developed west into Cabarrus county, 
producing numerous microbursts that downed trees and power lines as they moved 
slowly south over the course of an hour and fifteen minutes. Especially hard hit was the 
area from Concord into the southern and eastern portions of the county. The storms 
eventually moved into Union county and produced dime size hail west of Monroe. 
Lightning strikes also caused several house fires in Iredell, Cabarrus and Union counties 
until late in the evening. One house in Union county was a total loss. 

HARRISBURG 7/31/1999 

Severe thunderstorms shortly after midnight produced damaging winds and a 
considerable amount of lightning across the southern piedmont of North Carolina. 
Scattered trees were downed, some on roads. At a Faith school, a grandstand was blown 
down and a ticket booth was blown over. Signs were blown away in the town, a screen 
door was torn off a business and trees were split in half. Downed trees also occurred in 
nearby Richfield and East Rowan. At the Concord Airport, 25 percent of a hangar's roof 
was blown off. Lightning strikes across the region caused numerous structure fires. 

HARRISBURG 6/15/2001 LIghtning caused a house fire, resulting in serious damage. 
GLASS 8/5/2009 Lightning struck a home on Summit Ridge Ln, causing extensive damage. 

KANNAPOLIS 3/30/2012 Lightning struck a vacant home near the intersection of Hilltop Ave and Pine St, starting a 
fire that destroyed the structure. 

ROCKY RIVER 7/1/2012 Lightning started a fire at a home on Thistle Down Dr, heavily damaging the structure. 

HARRISBURG 7/26/2016 Media reported a worker at the Charlotte Motor Speedway was injured when lightning 
struck a fence that he was touching. 

Stanly County 

COUNTYWIDE 8/28/1997 
LIGHTNING HIT SEVERAL FARM BUILDINGS IN THE COUNTY. MOST OF THE BUILDINGS 
WERE IN THE LOCUST AND STANFIELD AREAS.  AT LEAST THREE OUTBUILDINGS WERE HIT 
AND DESTROYED. 

NORWOOD 6/23/2006   

ALBEMARLE 7/27/2009 Lightning resulted in several house fires from Albemarle to New London. The entire town 
of Albermarle was without power. 

ALBEMARLE 8/19/2010 A lightning strike caused a house fire in Albemarle. Fire fighters was able to contain the 
fire to the attic. 
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Union County 
MONROE 4/29/1996   
MONROE 4/29/1996 Morning thunderstorms caused lightning strikes which partially burned two houses. 
MONROE 7/30/1996   

MONROE 8/24/1996 

Severe thunderstorms swept from the foothills through much of the piedmont causing 
widespread reports of large hail and damaging wind.  Trees were blown down in all 
locations where wind damage was listed above and in Iredell county a tree crushed a 
mobile home.  Power was out in much of the area.  In Charlotte excessive rainfall  caused 
flash flooding. The worst flooding was reported along Independence Avenue where at 
least one car dealership flooded. Thirty one cars were damaged or destroyed. Lightning 
caused power outages to 1000 homes around Concord and partially burned a home near 
Shelby.  At Monroe lightning struck two trees, ran through a carport, cracked the wall of a 
house and injured one woman. 

WINGATE 6/10/1998 

A warm front pushing north through western North Carolina helped initiate heavy rain 
and severe thunderstorms during the morning of the 10th. Many reports of trees down 
and large hail were received  from the western piedmont. A car was blown off the road 
near Kings Creek. Chicken houses were damaged near Taylorsville allowing ten thousand 
chickens to run free.  Numerous trees were uprooted in Monroe and wind blown golf ball 
size hail broke windows and damaged cars. Heavy rain in a short period of time resulted 
in some urban flooding from the Belmont and Mount Holly areas, to the south side of 
Charlotte.  Numerous roads were flooded and several motorists required rescue in 
different parts of the city. Lightning severely damaged a church in Millersville, but no 
damage estimate was available. Several homes were struck by lightning in the Charlotte 
area, causing extensive damage. In Wingate, one house was severely damaged and two 
others minorly damaged by lightning. Lastly, a lightning strike in Highlands ignited a fire 
that burned a large house and its contents, including a Corvette. No damage estimates 
were given. 

COUNTYWIDE 7/20/1998 

An isolated severe thunderstorm in Waynesville downed numerous limbs and power 
lines. One thousand people power lost power as well. A cluster of thunderstorms moved 
from northern Cleveland county, east-southeast and became severe in the eastern 
portions, downing numerous trees. This cluster of severe thunderstorms moved across 
Gaston county, continuing to down trees and some power lines and leaving 6500 people 
without power for a while. The storms then moved into southern Mecklenburg county, 
blowing down 6 trees on the southwest side of Charlotte. Intense cloud to ground 
lightning from these storms that became nearly stationary struck 15 dwellings ranging 
from apartments to condominiums to houses in the Charlotte area. Damage was 
estimated near 1 million dollars as many homes were destroyed. Flash flooding occurred 
in South Charlotte late in the evening and continued into the early morning hours. One 
injured woman had to be rescued from her auto on South Blvd by a firefighter. 
 
Another cluster of severe thunderstorms developed west into Cabarrus county, 
producing numerous microbursts that downed trees and power lines as they moved 
slowly south over the course of an hour and fifteen minutes. Especially hard hit was the 
area from Concord into the southern and eastern portions of the county. The storms 
eventually moved into Union county and produced dime size hail west of Monroe. 
Lightning strikes also caused several house fires in Iredell, Cabarrus and Union counties 
until late in the evening. One house in Union county was a total loss. 

MARSHVILLE 7/29/1999 A severe thunderstorm downed trees in downtown Charlotte in the Charlotte Plaza. A 
lightning strike in Marshville sparked a blaze which destroyed a house. 

MONROE 7/31/1999 
Severe thunderstorms shortly after midnight produced damaging winds and a 
considerable amount of lightning across the southern piedmont of North Carolina. 
Scattered trees were downed, some on roads. At a Faith school, a grandstand was blown 
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down and a ticket booth was blown over. Signs were blown away in the town, a screen 
door was torn off a business and trees were split in half. Downed trees also occurred in 
nearby Richfield and East Rowan. At the Concord Airport, 25 percent of a hangar's roof 
was blown off. Lightning strikes across the region caused numerous structure fires. 

MONROE 4/1/2001 

Emergency management reported 2 large oak trees down. One tree fell on a horse trailer, 
the other on a house. The roof was torn off a small building. There was also some 
structural damage to a separate home, one house fire and one brush fire was started 
from lightning. 

WEDDINGTON 7/29/2003 A person was injured when he was struck by lightning. 

WEDDINGTON 8/14/2003 

Flash flooding developed first in Indian Trail on the evening of the 14th, and quickly 
expanded to Weddington and Stallings. Twelve Mile Creek, which is normally 2 feet wide, 
overflowed its banks and expanded to a width of 50 feet, flooding Forest Lawn Dr. 
Numerous homes were threatened by flood water, and 16 homes received at least minor 
water damage. Some motorists and residents required rescue from their vehicles and 
homes. Several homes were also struck by lightning. 

INDIAN TRAIL 8/16/2003 Two people were struck by lightning. 
MONROE 5/23/2004 Lightning ignited some structural fires. 

MONROE 7/19/2005 Lightning struck a home, igniting a fire which completely destroyed the structure and its 
contents. 

WEDDINGTON 7/21/2009 Lightning struck a home, igniting a fire that destroyed much of the structure. 
MINERAL 
SPRINGS 8/20/2009 Lightning struck a large home on Pimlico Ln, igniting a fire that caused enough damage to 

render the home uninhabitable. 
MINERAL 
SPRINGS 4/9/2011 Lightning ignited a fire which damaged much of a home in Mineral Springs. 

MONROE 8/2/2012 Lightning struck a tree on Church St, which fell on and damaged two vehciles. 
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TABLE G.11: SLEET EVENTS 
Date Description 

Cabarrus County 

12/23/1998 
Freezing rain and sleet developed early Wednesday morning and persisted through the morning 
of Christmas Eve. These areas would receive enough glaze by Christmas Eve morning to cause 
damage. 

3/9/1999 
Light snow and sleet fell during the morning, associated with a strong low-pressure area moving 
north through the Mississippi River Valley. Accumulations by noon ranged between 1 and 3 
inches. Some light freezing rain mixed in from time to time as well. 

2/16/2003 

A light freezing rain developed over the piedmont and foothills of North Carolina during the 
early morning hours. By mid-morning, the precipitation began to intensify, and a transition to 
sleet occurred. The sleet accumulated rapidly to a depth of 1 inch in most locations, while 
periods of afternoon, evening, and overnight sleet increased total accumulations to around 2 
inches in most areas. Numerous traffic accidents and road closures resulted. 

1/25/2004 

During the early afternoon, snow began to mix with sleet across the foothills and northern 
piedmont, before becoming all sleet later in the evening. In the southern piedmont, 
precipitation fell almost exclusively as sleet. Total sleet accumulations were generally between 1 
and 2 inches across the area. A light freezing rain developed during the evening, which resulted 
in a thin glaze of ice on top of the layer of sleet. Very slick roads were responsible for hundreds 
of traffic accidents, some of which involved injuries and fatalities. Numerous injuries also 
occurred due to falls. 

Union County 

12/23/1998 Freezing rain and some sleet developed early Wednesday morning and persisted through the 
morning of Christmas Eve. Some areas later received enough glaze to cause damage. 

2/16/2003 

A light freezing rain developed over the piedmont and foothills of North Carolina during the 
early morning hours. By mid-morning, the precipitation began to intensify, and a transition to 
sleet occurred. The sleet accumulated rapidly to a depth of 1 inch in most locations, while 
periods of afternoon, evening, and overnight sleet increased total accumulations to around 2 
inches in most areas. Numerous traffic accidents and road closures resulted. 

1/25/2004 

During the early afternoon, snow began to mix with sleet across the foothills and northern 
piedmont, before becoming all sleet later in the evening. In the southern piedmont, 
precipitation fell almost exclusively as sleet. Total sleet accumulations were generally between 1 
and 2 inches across the area. A light freezing rain developed during the evening, which resulted 
in a thin glaze of ice on top of the layer of  sleet. Very slick roads were responsible for hundreds 
of traffic accidents, some of which involved injuries and fatalaties. Numerous injuries also 
occurred due to falls. 
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TABLE G.12: TORNADO EVENTS 
Location Date Description 

Cabarrus County 

CONCORD 5/14/2006 
The tornado briefly touched down along Cline School Rd in the Rimer community. 
Damage was mainly confined to downed trees, although the roof was torn off a barn. 
Power lines were also blown down in the area. 

WEST 
CONCORD 5/11/2008 A tornado touched down briefly near the intersection of highway 49 and highway 601. 

WATTS XRDS 12/11/2008 

This tornado developed just south of the intersection of Mount Pleasant Rd North and 
Gold Hill Rd, where part of the roof and southwest side wall of a barn were lifted and 
tossed 20 to 30 yards. The tornado continued almost due north, roughly paralleling 
Mount Pleasant Rd, knocking a mobile home 5-10 feet off its foundation on Gold Hill Rd. 
The tornado continued its intermittent track to the north toward Klutz Rd, where a barn 
received some minor roof damage and a large hardwood tree snapped off and destroyed 
a travel trailer. The south side of a barn was torn off and lifted just north of Klutz Rd, with 
debris scattered up to 100 yards north of the structure. The tornado lifted shortly after 
this damage occurred. In addition to the structural damage, quite a few trees were 
snapped off or uprooted along the 2.5 mile track. 

HARRISBURG 3/3/2012 

This tornado moved into Cabarrus County from Mecklenburg County, south of Harrisburg 
and west of the Robinson Church Rd and Peach Orchard Rd intersection. The tornado 
affected several residential areas, damaging around 30 homes and destroying two homes 
which slid off their foundations. The tornado crossed Robinson Church Rd and Peach 
Orchard Rd, lifting just short of Hickory Ridge Rd. 

GLASS 10/22/2019 

Emergency manager reported a brief, weak tornado developed in the Davidson 
Rd/Sudbury Rd area of Davidson in extreme northwest Cabarrus County. Damage was 
primarily limited to multiple uprooted trees and at least one snapped tree. Some 
beehives were also overturned. 

Stanly County 

LOCUST 9/29/1999 A tornado touched down briefly and took the entire roof off a brick ranch. No other 
damage was noted in the area.  A spotter was tracking the funnel. 

ALBEMARLE 9/29/1999 

A second tornado, spawned by another thunderstorm, dropped a tornado 6 miles west 
of Albemarle.  It destroyed a modular home, then did serious damage to the roof of a 
church.   Several large trees were also taken down in the area. This was near the 
community of Lambert.   The tornado then produced sporadic tree and roof damage on 
its way to the southern part of Albemarle.  Several businesses were then heavily 
damaged and a lock and store facility was destroyed.  The tornado then apparently 
dissipated. 

MILLINGPORT 9/5/2011 

The National Weather Service in Raleigh has confirmed that an EF-0 tornado touched 
down south of the Richfield area in Stanly County. The first touchdown occurred 
immediately south of Rogers Road where a swath of downed trees and power lines 100 
yards across were located. The tornado continued northward tearing the roof off of four 
wooden outbuildings with metal sheet roofing. Two of the buildings were completely 
destroyed while the other two were intact despite considerable roof damage. Debris 
from these buildings was scattered for 200-300 yards in a circular pattern. Debris also 
included half inch-thick metal fencing that had been twisted and displaced one hundred 
yards. Many trees were snapped off near their bases. Beyond the outbuildings of the 
farm, the tornado continued northward, briefly lifting north of Sunnybrook Road. | 
|Another brief touchdown was noted approximately 3 miles to the north and produced 
damage to several trees at a residence along NC Highway 49. Touchdown occurred south 
of Highway 49, continued across the road and lifted near the residence at 22221 Highway 
49 just north of the road. No structural damage was found at this location. 
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COTTONVILLE 5/11/2019 

The tornado touched down near Plank Rd, just west of the intersection with Aldridge Rd. 
Large branches were broken and small trees were snapped on the northern side of Plank 
Rd. The tornado then moved southeast into the town of Cottonville, where |large trees 
were uprooted and snapped. At the intersection between Plank Rd and Hardy Rd, the 
tornado appeared to reach maximum intensity, with numerous trees uprooted and some 
trees snapped at the trunk. The tornado then continued east along Hardy Road, with 
minor structural damage noted to farm outbuildings consistent with EF-0 damage. It then 
lifted and dissipated, as no further significant damage was evident. 

Union County 

Stallings 4/12/1995 

Two miles south of Stallings, on Chestnut Road, a small tornado produced significant 
damage to a barn and a large outbuilding.  The roof on a small local business also 
received damage.  Numerous trees were blown down. One injury occurred when the 
wind slammed a door on a resident's hand.  

MONROE 4/13/1996 

A tornado touched down briefly and caused significant damage to a house, destroyed 
several outbuildings, damaged a mobile home, and blew down a few trees.  The damage 
was surveyed the next day and convergent rotary wind damage was quite evident. The 
funnel was observed as it approached the residence. 

MONROE 7/4/2001 

A gustnado" formed along a gust front ahead of a line of thunderstorms. The small 
tornado destroyed a 70 X 70 barn by lifting its roof and carrying it 100 yards and 
dropping it to the ground. A refrigerator inside the barn had its door removed and a large 
post 

BAKERS 4/16/2011 

An area of weak tornado damage began on the north side of Monroe, just west of 
highway 74 along Williams Rd. Part of the metal roof was blown off a building and some 
trees were blown down here. The tornado skipped northeast across highway 74 and 
damaged some outbuildings and blew out the plastic roof covering of an outdoor garden 
center. The tornado continued northeast, blowing down a few trees as it approached 
Secrest Shortcut Rd. Part of an outbuilding was destroyed just west of Red Fox Run Rd. 
The tornado continued over Secrest Hill Dr and Barbee Farm Dr, uprooting pine trees, 
snapping small trees and causing minor structural damage to homes. As the tornado 
continued northeast, it may have lifted briefly near Maple Hill Rd before touching down 
again near the intersection of Ridge Rd and Concord Highway. The metal roof of an 
outbuilding was tossed about 100 yards and some trees uprooted in a wooded area at 
this location. The tornado appeared to lift shortly thereafter, just before the intersection 
of Concord highway and Sikes Mill Rd. 

UNIONVILLE 9/5/2011 

This brief, weak tornado touched down at a farm site just southwest of the intersection 
of Ridge Rd and C.J. Thomas Rd. The tornado traveled around one-half mile before lifting 
near Bernard Thompson Rd. A few barns received roof damage and some trees were 
blown down. 

ALTON 12/28/2015 

NWS Storm Survey found the path of a brief, weak tornado that touched down along Jug 
Broome Rd south of Monroe and moved northeast for less than a mile before lifting 
along E Sandy Ridge Rd. Five sheds and outbuildings were damaged or destroyed and 
multiple trees downed. The wall of one home sitting on concrete blocks was shifted 
about one foot. Additionally, a camper was rolled on its side. 

ALTON 5/24/2017 

NWS storm survey found a weak tornado tracked northeast from Lancaster County, SC 
into Union County in a rural area west of South Rocky River Rd. Two walls and much of 
the roof was blown off a barn off in this area, which was the most significant damage 
associated with the tornado. Otherwise, damage was primarily confined to numerous 
downed trees, damage or destruction to multiple outbuildings, and minor structural 
damage to multiple homes as the tornado tracked northeast, lifting near Joe Collins Rd. 

 

TABLE G.13: THUNDERSTORM EVENTS 
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Location Date Description 
Cabarrus County 

Randolph 7/6/1995 Several reports of trees down.   
Stanly 7/6/1995 Trees were knocked down.  

Granville 7/6/1995 Trees down on Beltown Road.  
Person 7/6/1995 Trees were knocked down.  

CONCORD 4/30/1996 

An area of severe thunderstorms moved across the Charlotte metro area 
causing scattered wind damage. A roof was blown off a business in the south 
part of town and trees and power lines were downed. Trees and power lines 
were also blown down near Concord and Monroe. 

HARRISBURG 5/11/1996   

CONCORD 5/11/1996 

Severe thunderstorms moved northeast across the Piedmont.  Numerous 
trees and power lines were downed all along this path.   
A second swath of damage began along the Rowan/Cabarrus county line.  
Numerous trees were downed in the Spencer/East Spencer area.  A large 
number of homes were damaged by downed trees and power lines.  Sheds 
were blown away and some light structural damage occurred. In Granite 
Quarry similar damage was reported with roofs of carports and garages 
blown off. These damage paths extended to High Rock Lake. Two fatalities 
were reported on the lake but these were not related to the storm. 

CONCORD 5/28/1996 

A squall line, plus one or two isolated severe storms, moved from South 
Carolina into the North Carolina foothills and piedmont.  Damage was mostly 
limited to downed trees and power lines but light structural damage was 
reported.  In northern Mecklenburg county some outbuildings were 
destroyed and a farm animal killed.  Trees fell onto homes near Shelby and 
power was out for thousands of customers all night. 

MIDLAND 6/20/1996 A tree fell during a severe thunderstorm and destroyed a mobile home. 

CONCORD 7/15/1996 

Severe thunderstorms developed along the foothills and piedmont and 
became more powerful as they moved east.  Trees were blown down in areas 
listed above and east of Troutman underpinning was blown out from under a 
mobile home.  Roofs of houses, outbuildings and a garage were destroyed by 
the wind in this same area.  Power outages were common. Up to 10,000 
customers were without power.  Some trees fell on cars and houses. 

HARRISBURG 8/3/1996 

Thunderstorms produced some flooding in the mountains where several 
bridges were flooded out. Winds gusts were estimated to 50 knots at Hot 
Springs by an employee of NCDC. A steady state thunderstorm moved across 
northern Mecklenburg county leaving quite a bit of damage to homes 
resulting from downed trees.  Wind and hail damage was likely more than the 
$50,000 listed above.  The storm had weakened considerably by the time it 
reached Harrisburg but was still strong enough to blow down a few trees.  
Lightning severely damaged a home at Hickory. 

MIDLAND 4/27/1999 

A backdoor cold front moving southwest across the western piedmont of 
North Carolina and a warm front moving north across the mountains 
provided the focus for strong to severe thunderstorm activity during the 
afternoon and evening.  The severe thunderstorms produced mainly large hail 
ranging in size between dimes and half dollars. However, there was one 
report of damaging winds which blew down trees late in the evening in 
Cabarrus county. 

KANNAPOLIS 7/24/1999 

Clusters of slow-moving thunderstorms developed during the afternoon on 
another hot and humid summer day. Some of the storms became severe, 
producing large hail the size of nickels and quarters, and straight-line winds 
which downed numerous trees. In Kannapolis, the roof of a commercial 
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building was blown off. The Gastonia area experienced a severe 
thunderstorm which lasted nearly an hour. Numerous trees and power lines 
were downed, some of which fell on a trailer and homes. Urban flooding in 
normally flood-prone areas stranded a few cars and lightning strikes caused 
several house fires. In rural areas around Monroe, small streams briefly came 
out of their banks and flooded typical flood-prone areas. 

HARRISBURG 7/31/1999 

Severe thunderstorms shortly after midnight produced damaging winds and a 
considerable amount of lightning across the southern piedmont of North 
Carolina. Scattered trees were downed, some on roads. At a Faith school, a 
grandstand was blown down and a ticket booth was blown over. Signs were 
blown away in the town, a screen door was torn off a business and trees were 
split in half. Downed trees also occurred in nearby Richfield and East Rowan. 
At the Concord Airport, 25 percent of a hangar's roof was blown off. Lightning 
strikes across the region caused numerous structure fires. 

CONCORD 7/31/1999 

Severe thunderstorms shortly after midnight produced damaging winds and a 
considerable amount of lightning across the southern piedmont of North 
Carolina. Scattered trees were downed, some on roads. At a Faith school, a 
grandstand was blown down and a ticket booth was blown over. Signs were 
blown away in the town, a screen door was torn off a business and trees were 
split in half. Downed trees also occurred in nearby Richfield and East Rowan. 
At the Concord Airport, 25 percent of a hangar's roof was blown off. Lightning 
strikes across the region caused numerous structure fires. 

MT PLEASANT 9/9/1999 

A line of thunderstorms crossed the foothills and piedmont during the 
afternoon, producing a large amount of lightning, gusty winds and hail. A few 
storms became severe briefly as they produced dime size hail or damaging 
wind. A large oak tree was downed across power lines on Sherrills Ford Road 
west of Salisbury. Another tree was blown down and blocked a lane on 
Interstate 85 near Spencer. Three trees were downed in the Mt Pleasant 
vicinity and one house under construction was destroyed when collapsed by 
the wind. A combination of lightning activity and gusty winds near 50 mph at 
times caused scattered power outages and trees limbs to fall. These reports 
came mainly from southern Cleveland county through western Lincoln county 
and into Catawba county. 

MT PLEASANT 9/29/1999 

A weak boundary and a favorable shear profile was sufficient to produce 3 
supercell thunderstorms in a row which tracked east northeast across the 
Charlotte metro area and through Cabarrus county. Funnel clouds were 
observed with 2 of the storms across extreme eastern Cabarrus county. 
About 4 miles north of where one of the funnel clouds was seen, the severe 
thunderstorm produced damaging wind which blew down a half dozen trees. 
Flash flooding developed in the same areas of eastern Cabarrus county due to 
the repeat thunderstorms. Some roads were washed out and several major 
intersections were flooded. 

MIDLAND 5/19/2001 At least three trees down, one on a power line. 

CONCORD 8/18/2001 A few trees and power lines brought down southeast of town, along NC 
Highway 24/27 and on Reed Mine Road. 

MT PLEASANT 4/22/2006   

CONCORD 6/10/2006 Numerous trees down, some on homes and power lines, from the city to the 
area near Flowes Store Rd and Highway 601. 

CONCORD 6/12/2006 Seven power poles blown down along Pitts School Rd. A barn was blown 
down near the intersection of Shelton and Poplar Tent Rds. 

CONCORD 6/12/2006 Large tree limbs down. 
HARRISBURG 7/22/2006 Tree down on Robinson Church Rd and a few large limbs down in the area. 

Page 531



APPENDIX G: NCEI STORM EVENT DATA
 

 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan  G:43 
FINAL – April 2020 

KANNAPOLIS 3/4/2008 Several trees and power lines blown down between Kannapolis and Mount 
Pleasant. 

CONCORD 6/22/2008 Trees were blown down. 
ROCKY RIVER 6/22/2008 Trees were blown down near the intersection of Stough Rd and highway 49. 

CABARRUS 6/28/2008 Trees blown down on Sam Black Rd. 

MT PLEASANT 7/8/2008 Numerous trees were blown down in the Mount Pleasant area, with damage 
being most concentrated in the Mount Olive Rd area. 

CONCORD 7/8/2008 A tree was blown down on a house off Virginia St in Concord, which caused 
significant damage to the roof. Another tree was blown down on Hillindale St. 

MT PLEASANT 7/22/2008 Two trees were blown down. 

JACKSON PARK 4/5/2011 Multiple trees were blown down from west of Concord, through the city, and 
across the Mount Pleasant area. One tree fell on a home west of Concord. 

NORTH 
CONCORD 4/28/2011 

Two large pine trees were blown down on Southcircle Dr. Another tree was 
blown onto a home on Kannapolis Highway about 3.5 miles northwest of 
Concord. 

CONCORD 6/11/2011 A few trees were blown down around Concord. 
KANNAPOLIS 6/18/2011 Large tree limbs were blown down in the Kannapolis area. 
MT PLEASANT 6/18/2011 Public reported large tree limbs blown down in the Mount Pleasant area. 
JACKSON PARK 6/21/2011 Multiple trees were blown down on the west side and east side of Concord. 

ROBERTA 
MILLS 8/11/2011 Six aircraft were damaged and at least one tree blown down at Concord 

Regional Airport. Large tree limbs were also blown down near Concord Mills. 

ROBERTA 
MILLS 9/2/2011 

Part of the roof was blown off a warehouse on Lyles Lane. Witnesses in the 
area reported extreme winds and a small rotary wind that may have been a 
gustnado. 

CONCORD 9/2/2011 Multiple trees were blown down on the north and west side of Concord. 
Several power poles were also snapped along highway 29 south of town. 

CONCORD 9/27/2011 Part of a roof was blown off a vacant warehouse in Concord and trees were 
blown down at McGill Ave and Kerr St. 

ROBERTA 
MILLS 10/19/2011 The FAA reported that wind blew a small helicopter onto its side at the 

Concord Regional Airport. 

KANNAPOLIS 6/22/2012 A few trees were blown down in the Kannapolis area with one tree down on 
power lines on Southeast Ave. 

KANNAPOLIS 7/27/2012 Multiple power lines were blown down across Kannapolis, with at least two of 
those having been brought down by large tree limbs. 

BARRIERS MILL 6/18/2015 FD reported two tree and multiple power lines blown down near Mount 
Pleasant. 

HARRISBURG 6/19/2015 FD reported one tree and multiple large limbs blown down, some onto power 
lines in the Harrisburg area. 

ROBERTA 
MILLS 6/20/2015 

Spotter reported multiple trees down west of Concord. Another spotter 
reported multiple large trees down near Newport Dr and South Main St in 
Kannapolis. Public reported parts of roofing peeled off the YMCA building in 
Kannapolis. 

HARRISBURG 6/22/2015 Public reported a tree down just south of the Charlotte Motor Speedway, and 
another tree down in Harrisburg proper, via social media. 

WEST 
CONCORD 6/22/2015 

EM reported dozens of trees and some power lines blown down across the 
city of Concord. Trees or large limbs fell on homes on Burrage Rd, Queens Rd, 
Brookwood Ave, McKinnon Ave near Church St, Long Ave, and May St. Two 
vehicles were also destroyed by falling trees on May St. 

CONCORD 8/19/2015 County comms reported a few trees blown down in the Concord area when 
two severe storms moved over the city within a few minutes of each other. 
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WEST 
CONCORD 9/4/2015 County comms reported multiple trees blown down southwest of Concord. 

Media reported some billboards damaged near Charlotte Motor Speedway. 

CABARRUS 4/24/2017 

Newspaper reported a combination of gusty winds and saturated soils from 
more than 48 hours of moderate to heavy rain caused a tree to fall on a home 
on Bethel Church Rd, resulting in significant damage that made the home 
uninhabitable. 

ROBERTA 
MILLS 6/13/2017 County comms reported a tree blown down on Blackberry Trail and another 

tree down on Memory Ln. 
HARRISBURG 7/5/2017 FD reported a tree blown down on a car on Sherborne Dr. 

CONCORD 9/1/2017 Local law enforcement reported several trees and some power lines blown 
down in Concord. 

WEST 
CONCORD 5/4/2019 County comms reported several trees blown down on Highway 601 near the 

intersection of Highway 49. 

HARRISBURG 5/11/2019 Law enforcement reported numerous trees blown down along with multiple 
power lines across southern Cabarrus County. 

JACKSON PARK 6/20/2019 County comms reported numerous trees blown down in the Concord area. 

JACKSON PARK 7/4/2019 Fire dept reported a tree blown down on power lines on Meadowview Ave 
SW and at Hoover Ave at Reed St. 

WEST 
CONCORD 10/31/2019 County comms reported a couple of trees blown down. 

Stanly County 
 5/13/1995 Trees down on the Montgomery County line and at the edge of the Pee Dee 

River south of Morrow Mountain State Park.  

BADIN 4/30/1996 Strong thunderstorm winds toppled trees and blew down power lines in the 
Badin area. 

ALBEMARLE 7/15/1996 Trees down. 
NRN HALF 7/15/1996 Trees down north of Albemarle. 

ALBEMARLE 9/29/1999 
The same thunderstorm that spawned a tornado in Locust produced a 
downburst on the out skirts of  Albemarle which damaged three mobile 
homes. 

ALBEMARLE 5/22/2001 Six trees were blown down across Gene, Gurley, and Yadkin Brick Roads. 
NEW LONDON 4/17/2006 NUMEROUS TREE DOWN ACROSS NORTHERN PORTIONS OF THE COUNTY. 

STANFIELD 6/11/2006 Trees down near Love Mill Road and Talley Road. 
NORWOOD 6/23/2006 Power lines down. 
ALBEMARLE 8/3/2006 Several reports of trees and power lines down on SR-27. 

NEW LONDON 8/30/2006 Trees reported down. 
NORWOOD 11/16/2006 Trees down near Norwood. 

OAKBORO 3/4/2008 Fifteen to twenty trees were blown down. A trailer was also moved 150 FEET 
by wind speeds estimated at 65 to 70 mph. 

ALBEMARLE 3/4/2008 Several trees were reported blown down across Albemarle. 

NORWOOD 3/4/2008 Severe winds estimated at 60 to 70 mph blew off an awning off of a gas 
station. 

ST MARTIN 5/20/2008 Straight line winds downed trees onto St Martin Road northeast of Oakboro. 
AQUADALE 7/6/2008 Trees were blown down on Highway 138 between Oakdale and Aquadale. 
NORWOOD 7/8/2008 Several trees were blown down in the Norwood area. 
RICHFIELD 7/8/2008 Several trees were blown down in the Richfield area. 

ALBEMARLE 
ARPT 7/8/2008 One tree was blown down at the intersection of Aquadale and Morgan Roads. 

RICHFIELD 7/22/2008 Several trees were blown down near Highway 52 and Old Salisbury Road. 
BADIN 7/31/2008 One tree was blown down at the corner of Henderson Street and Valley Drive. 

Page 533



APPENDIX G: NCEI STORM EVENT DATA
 

 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan  G:45 
FINAL – April 2020 

ST MARTIN 8/7/2008 A severe thunderstorm knocked a tree onto a house just northeast of 
Oakboro. 

STANFIELD 4/5/2011 Several trees were blown down along a swath from just west of Stanfield to 
near Badin. 

NORWOOD 6/11/2011 Large tree limbs were blown down across Quail Trail Road. 
LOCUST 6/18/2011 Numerous trees were blown down in Locust. 
FINGER 6/18/2011 Several trees were blown down in Finger. 

NEW LONDON 7/4/2011 Trees and power-lines were blown down, with one down tree on Highway 52 
North. 

OAKBORO 7/13/2011 Numerous trees were reported down throughout Stanly County. 

ALBEMARLE 7/31/2011 
Several trees were blown down along the wind swath, including down trees 
on Lowder Street and NC Highway 205. One tree was also reported down on a 
home. There was no information available regarding monetary damages. 

PALESTINE 8/6/2011 One tree was blown down on Palestine Road. 
ALBEMARLE 9/2/2011 A tree was blown down a few miles north of Albemarle on Snuggs Park Road. 

LAMBERT 3/3/2012 Two old barns were blown down and one home on Substation Road sustained 
minor damage. 

LOCUST 3/24/2012 Two trees were blown down in Locust. 
HALLS FERRY 

JCT 5/22/2012 One tree was reported down on Old Salisbury Road. 

NEW LONDON 5/22/2012 One tree was reported down on Herlocker Road. 

NEW LONDON 7/3/2012 Trees were blown down across North Carolina Highway 740 near New 
London. 

ALBEMARLE 7/6/2012 Several trees were reported down across roads and power lines near 
Albemarle, with one tree reported to have fallen on a home. 

PALMERVILLE 7/9/2012 One tree was blown down on power-lines resulting in scattered power 
outages in New London and Badin. 

PALMERVILLE 7/18/2012 Several trees were blown down on Palmerville Road near Badin. 

BIG LICK 7/19/2012 A tree downed several power lines on NC 24/27 near Oakboro. Also, several 
power outages were reported in Albemare. 

RED CROSS 7/27/2012 
A couple of trees were blown down along a swath from near Oakboro to near 
Badin, with one tree falling on a home near Badin. Monetary damages were 
unknown. 

PALMERVILLE 8/8/2012 One tree was reported down onto a house. No other information was 
available. 

ALBEMARLE 
ARPT 8/8/2012 Power-lines were reported down. 

ALBEMARLE 8/17/2012 A couple of trees were blown down just west of the city of Albemarle. 
NORWOOD 6/2/2015 One tree was blown down on Piney Point Road in Norwood. 

LOCUST 7/20/2015 A tree and several power lines were blown down on Carol Avenue in Locust. 

ALBEMARLE 9/4/2015 Numerous trees were blown down along a swath from Old Salisbury Road in 
North Albemarle to Lakewood Drive in Oakboro. 

STANFIELD 4/6/2017 Numerous trees were blown down along a swath from Stanfield to Badin, 
several of which were blocking roads. 

OAKBORO 5/5/2017 Trees were reported down on both lanes of Griffin Green Boulevard. 
ALBEMARLE 

ARPT 5/5/2017 Numerous trees were reported down in Albemarle, focused near Pee Dee 
Avenue and East Main Street. 

ALBEMARLE 5/5/2017 One tree fell onto a home at New Castle Court. The tree crashed through the 
roof of the house. 

OAKBORO 7/5/2017 A couple of trees were blown down on Old Sandbar Road. 
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ALBEMARLE 7/18/2017 Multiple trees were reported and power lines were reported down in the 
Albemarle area. 

NEW LONDON 7/28/2017 One tree was blown down near the intersection of NC-740 and Woodhurst 
Road. 

ALBEMARLE 4/19/2019 Several trees blown down in the city of Albermarle. 
NORWOOD 4/19/2019 Several trees blown down through-out the city. 

RICHFIELD 5/4/2019 One tree was reported down on Willie Road at Fontana Drive and another 
tree down on Willie Road at Spivey Road. 

NEW LONDON 6/20/2019 Numerous trees and power lines were reported down in the New London 
area. 

BLOOMINGTO
N 8/1/2019 Multiple trees were blown down and a roof was blown off a barn near the 

intersection of Canton Road and Austin Road. 
Union County 

Weddington 4/24/1995 Trees down on home on Route 16.  
Waxhaw 8/15/1995 Trees down near Waxhaw in SW Union County.  

MARSHVILLE 4/20/1996 

Severe thunderstorms developed in the western North Carolina mountains 
and moved east. Trees and power lines were blown down at  several locations 
from Swain county to Union county. Around Maggie Valley and Lake 
Junaluska a porch was blown off a house and landed on a car. Power was out 
to about 5700 people in that area. Another area of damage was near the  
Blue Ridge Parkway where trees and signs were blown down. Around 
Cashiers a number of trees were downed causing damage to homes and a 
pickup truck was blown off an embankment. Also shingles were blown off 
houses and roofs were blown off of some utility buildings. Near Brevard there 
was a damage swath about 200 yards wide and 3/4 mile long where a mobile 
home was blown off its foundation. Nine other mobile homes and two houses 
were damaged by the wind.  In Gaston county shingles were blown off homes 
in a couple of locations, large trees were downed by the wind and a 
trampoline was blown into power lines. A damaging storm traversed Union 
county, blowing over a mobile home, destroying a barn and downing a 
number of large trees. Trees and power lines were downed near Charlotte. 

MONROE 4/30/1996   
MONROE 5/29/1996   

MONROE 7/30/1996 
A severe thunderstorm blew down trees and power lines from Monroe to the 
east of town.  There were numerous cloud to ground lightning strikes.  A 
restaurant was reported to have burned from one of the strikes. 

MARSHVILLE 8/26/1996 

A downburst ripped part of the roof off a well constructed barn causing 
significant damage. Some swirls in nearby grass suggested a tornado possibly 
caused the damage but evidence is insufficient and no witnesses observed 
the storm. 

MONROE 1/3/1999 

A fast moving low-topped thunderstorm moved through Union county North 
Carolina along a boundary separating remnants of an arctic airmass and warm 
moist air from the Atlantic Ocean. The storm became severe, producing a 
southwest to northeast path of damage across central Union county. Trees 
were downed and there was damage to a home and picnic table. 

WEDDINGTON 3/21/1999 A severe thunderstorm generated damaging winds that blew down fences 
and injured horses that were loosed from their pasture. 

WINGATE 5/13/1999 

Scattered thunderstorms developed during the afternoon and evening of the 
13th and a few pulsed to severe levels.  In Henderson county, golf ball size 
hail covered Highway 280 and a large tree fell onto a house in Hendersonville, 
causing significant damage to the house and outdoor furniture. Dime to golf 
ball size hail was reported in Union county along with a measured wind gust 

Page 535



APPENDIX G: NCEI STORM EVENT DATA
 

 

 
Cabarrus Stanly Union Regional Hazard Mitigation Plan  G:47 
FINAL – April 2020 

to 85 mph. Quarter size hail was reported late in the evening in Avery county. 
There was a public report of a sighting of a very weak tornado that appeared 
to make a brief touchdown, but caused no damage, north of Marion. Due to 
insufficient data in support of this report, an official tornado event will not be 
entered.. 

WAXHAW 6/10/1999 

Scattered thunderstorms developed in the mountains during the early 
afternoon. A couple of those storms became severe and downed trees and 
power lines. A cluster of severe thunderstorms developed in the southern 
piedmont during the evening and produced damaging straight-line winds 
which downed trees in many locations. A small mobile home was blown over 
southwest of Lincolnton. More than one inch of rain fell in a short period of 
time in Charlotte and caused some urban flooding in which a few cars were 
involved. However, no serious problems were reported. 

WEDDINGTON 7/6/1999 

One thunderstorm early in the afternoon became severe and an automated 
gage at Panthertown measured a wind gust to 58 mph. Downed trees in 
Weddington caused some property damage, but a dollar amount was not 
known at the time of the writing. 

MONROE 7/24/1999 

Clusters of slow-moving thunderstorms developed during the afternoon on 
another hot and humid summer day. Some of the storms became severe, 
producing large hail the size of nickels and quarters, and straight-line winds 
which downed numerous trees. In Kannapolis, the roof of a commercial 
building was blown off. In rural areas around Monroe, small streams briefly 
came out of their banks and flooded typical flood-prone areas. 

MONROE 7/31/1999 

Severe thunderstorms shortly after midnight produced damaging winds and a 
considerable amount of lightning across the southern piedmont of North 
Carolina. Scattered trees were downed, some on roads. At a Faith school, a 
grandstand was blown down and a ticket booth was blown over. Signs were 
blown away in the town, a screen door was torn off a business and trees were 
split in half. Downed trees also occurred in nearby Richfield and East Rowan. 
At the Concord Airport, 25 percent of a hangar's roof was blown off. Lightning 
strikes across the region caused numerous structure fires. 

MONROE 8/1/1999 

Clusters of severe thunderstorms rumbled through the southern piedmont of 
North Carolina during the late afternoon and evening hours. Straight-line 
winds produced by these storms downed many trees and some power lines. 
One house in Mt. Ulla was damaged by a downed tree. A citizen near Pineville 
reported twin gustnadoes separated by 30 seconds, which spun up along the 
gust front of one of the severe thunderstorms. The wind from the gustnadoes 
pinned the man against the outside wall of his home, chewed up tree limbs 
and downed a few trees, and threw a 40-foot section of a tree over his house. 
A neighbor measured the wind associated with the first gustnado at 70 mph 
with a hand held anemometer. Large hail and straight-line winds broke 
windows in Marshville. 

WAXHAW 8/1/1999 

Clusters of severe thunderstorms rumbled through the southern piedmont of 
North Carolina during the late afternoon and evening hours. Straight-line 
winds produced by these storms downed many trees and some power lines. 
One house in Mt. Ulla was damaged by a downed tree. A citizen near Pineville 
reported twin gustnadoes separated by 30 seconds, which spun up along the 
gust front of one of the severe thunderstorms. The wind from the gustnadoes 
pinned the man against the outside wall of his home, chewed up tree limbs 
and downed a few trees, and threw a 40-foot section of a tree over his house. 
A neighbor measured the wind associated with the first gustnado at 70 mph 
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with a hand held anemometer. Large hail and straight-line winds broke 
windows in Marshville. 

MARSHVILLE 8/1/1999 

Clusters of severe thunderstorms rumbled through the southern piedmont of 
North Carolina during the late afternoon and evening hours. Straight-line 
winds produced by these storms downed many trees and some power lines. 
One house in Mt. Ulla was damaged by a downed tree. A citizen near Pineville 
reported twin gustnadoes separated by 30 seconds, which spun up along the 
gust front of one of the severe thunderstorms. The wind from the gustnadoes 
pinned the man against the outside wall of his home, chewed up tree limbs 
and downed a few trees, and threw a 40-foot section of a tree over his house. 
A neighbor measured the wind associated with the first gustnado at 70 mph 
with a hand held anemometer. Large hail and straight-line winds broke 
windows in Marshville. 

MONROE 8/14/1999 

Isolated severe thunderstorms brought damaging wind and large hail to a few 
locations in the northwest and southern piedmont of North Carolina. Just 
north of Conover, it hailed for 15 minutes, with the largest hail falling near 
the end and badly denting a car. Ten trees were blown down in southeast 
Union county. Trees were also blown down in Rowan county including 2 large 
trees which fell on a mobile home in the town of Cleveland. 

INDIAN TRAIL 4/1/2001 911 center reported trees down and wind estimated to 65 mph. A storm 
spotter nearby recorded an actual measured gust of 60 mph. 

MONROE 4/1/2001 911 center reported trees down. 
MONROE 4/1/2001   

MARSHVILLE 4/1/2001 911 center reported trees down and wind estimated at 65 mph. 

INDIAN TRAIL 5/19/2001 
Sheriff's department measured a 52-knot wind gust during a severe 
thunderstorm. Minutes later, large hail was reported. There were also power 
outages. 

STALLINGS 5/19/2001 Emergency management reported trees down. 

WINGATE 5/19/2001 Emergency operations center reported six trees down between Wingate and 
Marshville. 

INDIAN TRAIL 5/22/2001 Sheriff's department reported three large trees down, with large limbs 
landing on roofs. 

WINGATE 6/22/2001 A very strong microburst completely tore the roof off one duplex and 
damaged five others. Numerous trees and power lines also brought down. 

MONROE 8/9/2001 Two trees were snapped off by marginally-severe thunderstorm winds. 
MONROE 4/17/2006 Quite a few trees down. 

MARSHVILLE 4/22/2006 
Power lines down between Marshville and New Salem.  A tree and large limbs 
also down on Medlin-Roberts Rd, with roof damage to several barns and 
sheds in the area. 

WINGATE 4/22/2006 A couple trees blown down. 
FAIRVIEW 5/26/2006 Three large oak trees blown down, one on a house. 

NEW SALEM 5/26/2006 A couple trees blown down. 
FAIRVIEW 6/11/2006 Trees down on Unionville Brief Rd. 

MONROE 6/12/2006 Numerous trees and power lines down in the area around the intersection of 
Potter and Newton Rds. 

MONROE 8/4/2006 Trees down on highway 205 near Olive Branch Rd. 

WAXHAW 8/4/2006 Trees blown down just south of Waxhaw near highway 75 and power lines 
blown down in Waxhaw. 

MONROE 8/9/2006 Several trees down between highway 601 and Morgan Mill Rd and another 
tree down along Lawyers Rd. 
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MARSHVILLE 11/16/2006 Six trees blown down along highway 205, with additional trees down on Olive 
Branch Rd. 

ALTON 4/4/2008 A tree was blown down on McManus Rd. 
WAXHAW 4/4/2008 A tree was blown down on Parkwood School Rd. 
MONROE 5/20/2008 Numerous trees were blown down across much of the county. 
WAXHAW 6/11/2008 A tree was blown down and the roof blown off a barn on S Potters Rd. 
WAXHAW 6/11/2008 Trees blown down. 
STALLINGS 6/27/2008 A large tree and several large limbs were blown down across Stallings. 
MONROE 7/8/2008 Numerous trees and power lines were blown down across the county. 
MARVIN 7/23/2008 Large tree limbs were blown down. 

STOUTS 7/23/2008 Numerous trees were uprooted, two large storage containers blown around, 
and garage doors blown in on Stinson Hartis Rd. 

UNIONVILLE 2/28/2011 Several trees were blown down a little way south of Fairview. 

WEDDINGTON 4/5/2011 Numerous trees were blown down across Union County, with several roads 
closed around Monroe due to downed trees. 

WAXHAW ARPT 5/11/2011 Numerous trees were blown down to the south of Waxhaw, toward the state 
line. 

ALTON 5/11/2011 Multiple trees were blown down along highway 207, near the state line. 

ALLEN XRDS 6/10/2011 Several trees were blown down in the Allens Crossroads area, with one tree 
down on a fire truck. 

WAXHAW 6/18/2011 Numerous trees and power lines were blown down across the county. 
INDIAN TRAIL 

ARPT 7/13/2011 Several large tree limbs were blown down at Lawyers Rd and Stevens Mill Rd, 
near the Mecklenburg County line. 

HAMILTONS 
XRDS 7/25/2011 A tree was blown down near highway 205 and Ansonville Rd. 

ALLEN XRDS 7/25/2011 A tree was blown down on Camden Rd about 4.5 miles south of Marshville. 

MONROE 8/8/2011 Numerous trees were blown down from just east of the Monroe city limits 
toward Marshville. 

STALLINGS 8/11/2011 A few trees were blown down in the Water Oak area. 
MONROE 8/11/2011 A tree was blown down onto a house on Johnson St in Monroe. 

MINERAL SPG 8/11/2011 Trees were blown down on Pleasant Grove Rd. 
INDIAN TRAIL 8/21/2011 Several trees and power lines were blown down. 
HAMILTONS 

XRDS 8/21/2011 A tree was blown down on Ansonville Rd. 

NEW SALEM 8/21/2011 A tree was blown down on highway 205 near New Salem. 
MARSHVILLE 3/24/2012 Two large trees were blown down at Olive Branch Rd and Old Gold Mine Rd. 

HOUSTON 4/3/2012 Multiple trees were blown down along Waxhaw Highway, especially near the 
intersection of South Rocky River Rd. 

WESLEY 
CHAPEL 6/24/2012 Trees were blown down on power lines on Antioch Church Rd. 

FAIRVIEW 7/1/2012 

Trees were blown down near Fairview and in Unionville. More than two 
dozen trees were felled on the Wingate University campus, with the roofs of 
several buildings and some automobiles damaged by the fallen trees. Another 
tree fell on a convenience store in Wingate. 

WINGATE 7/1/2012 Multiple trees were blown down near the intersection of Macedonia Church 
Rd and highway 601. 

MINERAL SPG 7/3/2012 A tree was blown down on Nesbit Rd and another tree down on Plyler Mill Rd 
several miles southwest of Monroe. 

MONROE 7/5/2012 Multiple trees and power lines were blown down on Franklin St and Bragg St 
in the city with large limbs down at Medlin Rd and Macedonia Church Rd. 
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Other large limbs were blown down on Wolf Pond Rd near Joe Collins Rd and 
four trees blown down on Bruce Thomas Rd near Stack Rd. Trees fell on seven 
homes, with four of the homes incurring major damage. 

MONROE 7/9/2012 Several trees were blown down from Monroe to Wingate. 
HAMILTONS 

XRDS 7/9/2012 Several power lines were blown down on Ansonville Rd. 

WEDDINGTON 7/10/2012 Multiple trees and large limbs were blown down in the Blakeney area. 

MONROE 7/16/2012 A few trees were blown down along Wolf Pond Rd, including one tree that fell 
on a vehicle south of the Marvin Watkins Rd intersection. 

WAXHAW 7/24/2012 Multiple trees were blown down around the Waxhaw area. 

WEDDINGTON 7/27/2012 Multiple trees and power lines were blown down from near Waxhaw to near 
Monroe. 

FAIRFIELD 8/2/2012 Multiple trees were blown down along New Salem Rd from the Tarton Mill Rd 
intersection to the highway 200 intersection. 

MINERAL SPG 8/6/2015 County comms reported multiple trees blown down between Waxhaw and 
Monroe. 

NEW SALEM 9/4/2015 County comms reported multiple trees blown down along Highway 218 east 
of Fairview. 

STURDIVANTS 4/3/2017 Shingles were blown off an outbuilding on Gulledge Rd and a carport was 
blown across a road. A couple of trees were also blown down. 

MARSHVILLE 7/5/2017 County comms reported multiple trees and power lines blown down in the 
Marshville area. 

UNIONVILLE 7/15/2017 
Public reported numerous trees blown down, several houses with roof 
damage and multiple chicken houses heavily damaged or destroyed in and 
around Unionville. 

STOUTS 7/28/2017 Law enforcement reported trees blown down on Flagstone Ln. 

WAXHAW 10/23/2017 County comms reported multiple trees and power lines blown down in the 
Waxhaw area. 

BAKERS 4/19/2019 Public reported trees blown down, a collapsed shed and damage to a silo 
north of Union. 

BAKERS 6/22/2019 County comms reported multiple trees blown down off Highway 601 just 
north of Monroe. 
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TABLE G.14: WINTER STORM EVENTS 
Date Description 

Cabarrus County 

1/6/1996 

Rain gradually changed to freezing rain and then snow and sleet across the southern Piedmont. 
The precipitation continued well into the next day. The layer of ice under the 1 to 2 inches of 
snow caused serious traffic problems. All across western and central North Carolina, numerous 
traffic accidents and sledding accidents were reported. There were numerous indirect injuries and 
a few fatalities associated with the storm. Most injuries and deaths were traffic related. In 
Alexander, a man was crushed when an outbuilding collapsed from the weight of the snow. 

1/11/1996 

The second snowstorm within a week caused more excitement in North Carolina. Up to a foot of 
snow was reported in some of the mountains with most mountain and foothill locations receiving 
3 to 6 inches. In the piedmont, there was more of a mixture of ice with minimal ice storm 
conditions reported in and around the Charlotte area. There were some power outages and 
numerous traffic accidents. 

2/3/1996 Light snow accumulated to 1 to 3 inches on top of the ice. Travel problems worsened in some 
places. 

2/16/1996 Snow fell and accumulated to several inches with heavier amounts in the northern mountains. 

2/19/1999 

A surface low moving across central Georgia and South Carolina combined with a strong upper 
level system to produce light snow across much of western North Carolina during the afternoon. 
Most accumulations were between 1 and 2 inches. Although there was a band of 3 inch 
accumulations stretching from the northern mountains, southeast through Morganton and to 
Shelby. Also, some isolated accumulations of around 8 inches were reported from the very 
highest peaks in the northern mountains. 

1/16/2008 

Light snow developed across the Piedmont during mid-evening, and continued through much of 
the overnight hours. By mid-morning on the 17th, total accumulations ranged from around an 
inch south of I-85, to 3 inches or so along the I-40 corridor. Sleet and freezing rain mixed in with 
the snow before the event ended. 

1/22/2008 
Freezing drizzle and light freezing rain developed across the western Piedmont around sunrise. 
Roads became very slick and hazardous, and there were numerous traffic accidents during the 
morning commute. 

2/16/2015 

A mix of sleet, snow, and freezing rain overspread the I-77 corridor in Charlotte metro and 
surrounding areas during late afternoon. Sleet became the primary precipitation type during the 
evening, before precipitation transitioned to freezing rain south of the I-85 corridor by late 
evening. Deteriorating road conditions were reported throughout the evening. By midnight, 
heavy accumulations of sleet and/or freezing rain were reported. Most areas saw around a half 
inch to an inch of sleet, along with around a tenth of an inch of ice accretion. However, areas 
south of I-85 saw more in the way of freezing rain, with up to a quarter inch of ice accretion 
reported in addition to light sleet accumulations. Scattered power outages were therefore more 
concentrated there. Roads became very treacherous and impassable in many areas until melting 
began on the afternoon of the 17th. 

2/23/2015 

Light snow associated with a wave of low pressure overspread the foothills and Piedmont of the 
Carolinas by late evening of the 23rd, and continued through the overnight before tapering off 
during the morning of the 24th. Accumulations ranged from a dusting to 2 inches, with the 
highest amounts generally occurring closer to the mountains. Temperatures right around freezing 
and warm roads resulted in minimal travel issues. 

2/25/2015 

After the light snow that fell across portions of the Piedmont on the morning of the 24th, an area 
of low pressure moving along the Gulf Coast spread yet another round of snow across the North 
Carolina Piedmont during the evening. Heavy snowfall accumulations were reported in many 
areas north of the I-85 corridor by midnight. Due to occasional transitions to rain undercutting 
snowfall rates, total accumulations were generally in the 2 to 4 inch range, although localized 
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amounts as high as 7 inches were reported across the northwest Piedmont. The snow tapered off 
before sunrise. 

1/6/2017 

As an area of surface low pressure moved northeast along the Gulf and Southeast coasts, 
moisture overspread the North Carolina Piedmont throughout the 6th. As cold air gradually 
spilled in from the north, precipitation slowly transitioned from rain to sleet and snow. By 
daybreak on the 7th, locations across far northern Gaston, Mecklenburg, and Cabarrus Counties 
had received as much as 5 inches of snow, while locations near the South Carolina border were 
just beginning to transition to sleet.  By the time the precipitation had tapered off to flurries 
during late morning, mostly snow had fallen near the Iredell, Rowan, and Lincoln County lines, 
and total accumulations there ranged from 4 to 6 inches. Meanwhile, locations from Gastonia, 
through Uptown Charlotte to Concord saw quite a bit of sleet, with total accumulations of sleet 
and snow ranging from 1 to 3 inches. Locations closer to the South Carolina border saw primarily 
sleet and rain, with some sleet accumulations as high as one half inch. 

2/5/2017 Very light freezing precipitation developed briefly across portions of the Piedmont during the pre-
dawn hours. This caused some patchy areas of a light glaze that resulted in a few accidents. 

3/12/2017 

An upper level disturbance interacting with an unseasonably cold air mass resulted in an area of 
snow that moved quickly across much of the western Piedmont and foothills of North Carolina 
during the morning of the 12th. Precipitation began as rain in some areas, but quickly changed to 
snow. Most locations saw total snowfall accumulation from a dusting to less than two inches. 
However, some locations across the southern Piedmont saw up to 3 inches. 

1/23/2019 

Patchy light freezing rain developed across western North Carolina during the early morning 
hours of the 23rd and continued off and on through mid-morning. Ice accretion was generally 
confined to areas north of I-85, and was quite light in most areas, around a tenth of an inch or 
less. Some slick spots developed on roads, resulting in a few traffic accidents. 

4/2/2019 

Moisture associated with an area of low pressure developing off the southeast coast overspread 
an unseasonably cool air mass over the Piedmont during the morning hours. Precipitation initially 
fell as a mix of rain and snow. However, pockets of snow developed in association with heavier 
precipitation rates. This resulted in some areas of accumulation in the 0.5 to 1-inch range, mainly 
in areas south and east of the city of Charlotte. However, up to 2 inches fell across portions of 
Union County. Despite warm pavement, snowfall rates were such that snow accumulated on 
some roadways, resulting in slick spots. 

Stanly County 
1/17/2008 Between one to two inches of snow accumulated countywide mostly before daybreak. 
1/19/2008 Around one half inch of snow accumulated during the afternoon and early evening hours. 

1/10/2011 
Six inches of snow fell across the area during the morning and afternoon hours. Snow changed 
over to freezing rain during the afternoon resulting in nearly an eighth inch of ice on top of the 
snow. All area roads were covered in snow resulting in the closure of schools and businesses. 

2/16/2015 Snowfall amounts of a half of an inch to an inch fell across the county. In addition, around a tenth 
of an inch of freezing rain accrual was reported. 

2/24/2015 Snowfall amounts of a trace to 1 inch fell across the county. 
2/25/2015 Snowfall/sleet amounts of 2 to 3 inches fell across the county. 

1/7/2017 Snowfall amounts ranged from a dusting across southern portions of the county to near 1 inch 
across the north. 

Union County 

1/6/1996 

Rain gradually changed to freezing rain and then snow and sleet across the southern Piedmont. 
The precipitation continued well into the next day. The layer of ice under the 1 to 2 inches of 
snow caused serious traffic problems. All across western and central North Carolina, numerous 
traffic accidents and sledding accidents were reported. There were numerous indirect injuries and 
a few fatalities associated with the storm. Most injuries and deaths were traffic related. In 
Alexander, a man was crushed when an outbuilding collapsed from the weight of the snow. 

1/11/1996 The second snowstorm within a week caused more excitement in North Carolina. Up to a foot of 
snow was reported in some of the mountains with most mountain and foothill locations receiving 
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3 to 6 inches. In the piedmont, there was more of a mixture of ice with minimal ice storm 
conditions reported in and around the Charlotte area. There were some power outages and 
numerous traffic accidents. 

1/16/2008 

Light snow developed across the Piedmont during mid-evening, and continued through much of 
the overnight hours. By mid-morning on the 17th, total accumulations ranged from around an 
inch south of I-85, to 3 inches or so along the I-40 corridor. Sleet and freezing rain mixed in with 
the snow before the event ended. 

1/22/2008 
Freezing drizzle and light freezing rain developed across the western Piedmont around sunrise. 
Roads became very slick and hazardous, and there were numerous traffic accidents during the 
morning commute. 

2/16/2015 

A mix of sleet, snow, and freezing rain overspread the I-77 corridor in Charlotte metro and 
surrounding areas during late afternoon. Sleet became the primary precipitation type during the 
evening, before precipitation transitioned to freezing rain south of the I-85 corridor by late 
evening. Deteriorating road conditions were reported throughout the evening. By midnight, 
heavy accumulations of sleet and/or freezing rain were reported. Most areas saw around a half 
inch to an inch of sleet, along with around a tenth of an inch of ice accretion. However, areas 
south of I-85 saw more in the way of freezing rain, with up to a quarter inch of ice accretion 
reported in addition to light sleet accumulations. Scattered power outages were therefore more 
concentrated there. Roads became very treacherous and impassable in many areas until melting 
began on the afternoon of the 17th. 

1/7/2017 

As an area of surface low pressure moved northeast along the Gulf and Southeast coasts, 
moisture overspread the Piedmont throughout the 6th. Most of the precipitation fell as rain 
south of the I-85 corridor. However, as cold air gradually spilled in from the north, a transition to 
mainly sleet with some pockets of freezing rain occurred. By mid-morning on the 7th, locations 
closer to the I-85 corridor had up to a half inch of mainly sleet, while some locations saw a light 
glaze of ice, mainly on elevated surfaces. 

3/12/2017 

An upper level disturbance interacting with an unseasonably cold air mass resulted in an area of 
snow that moved quickly across much of the western Piedmont and foothills of North Carolina 
during the morning of the 12th. Precipitation began as rain in some areas, but quickly changed to 
snow. Most locations saw total snowfall accumulation from a dusting to less than two inches. 
However, some locations across the southern Piedmont saw up to 3 inches. 

4/2/2019 

Moisture associated with an area of low pressure developing off the southeast coast overspread 
an unseasonably cool air mass over the Piedmont during the morning hours. Precipitation initially 
fell as a mix of rain and snow. However, pockets of snow developed in association with heavier 
precipitation rates. This resulted in some areas of accumulation in the 0.5 to 1-inch range, mainly 
in areas south and east of the city of Charlotte. However, up to 2 inches fell across portions of 
Union County. Despite warm pavement, snowfall rates were such that snow accumulated on 
some roadways, resulting in slick spots. 

 

Page 542



F.-7.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Consent Agenda

SUBJECT: 
Finance - Kannapolis City School Request for Kannapolis Middle School Final Funding

BRIEF SUMMARY: 
The Kannapolis City School Board is requesting additional funding to complete roadwork
around the Kannapolis Middle School. There are available funds to cover this $178,150.96
request from other Kannapolis Middle School project line items.  

REQUESTED ACTION: 
Motion to approve additional funding and authorize the Finance Director to prepare the
associated budget amendment and project ordinance(s).

EXPECTED LENGTH OF PRESENTATION: 

SUBMITTED BY: 
Susan Fearrington, Finance Director 
Will Crabtree, Director of Business Operations, Kannapolis City Schools

BUDGET AMENDMENT REQUIRED: 
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda as a Consent item.

ATTACHMENTS:
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        Kannapolis City Schools      

                                                      100 DENVER STREET 
                                                  KANNAPOLIS, NC  28083 

 
                               704-938-1131            FAX: 704-933-6370 

 
                                                                        http:/www.kannapolis.k12.nc.us 
 

 
 

 
April 20, 2020 

 
 
 
 
To:    Mike Downs, County Manager 
 
From:  Dr. Chip Buckwell, Superintendent 
                    Will Crabtree, Director of Business Operations 
 
Re:   Request to Amend Budget for Kannapolis Middle School Project  
 
  
We would like to request a budget amendment for $178,150.96 in order to finish the  
road widening project on Oakwood Ave.  The project has been delayed for over a 
year because Duke Energy and Windstream were reluctant to take ownership of three 
poles and move them. We have recently made some progress and hope this project 
comes to an end soon.  Thank you for your consideration of this project.   

William F. Crabtree 
Director of Business Operations 

Will.Crabtree@kcs.k12.nc.us 
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Kannapolis City Schools

Kannapolis Middle School

Construction Project

Edison Foard Original Contract 35,322,900$             

CO 1 52,094                      

CO 2 349,647                    

CO 3 240,577                    

CO 4 76,292                      

CO 5 71,016                      

CO 6 358,602                    

CO 7 424,466                    

CO 8 91,431                      

Change order total 1,664,125                

Grand total 36,987,025$             

Reduction in Change Orders

 by Edison Foard Settlement (679,517)                   

Edison Foard Final Total 36,307,508$             

Items outside of Contract

Fix the Concrete Floor 436,384.67              

Road work on Oakwood 477,260.00              

Permits, etc.  2,592.29                   

Total items outside of Contract 916,236.96              

Construction Total 37,223,745$             

Construction Budget 36,895,594$             

Difference (328,150.96)             

Funded by:

Mosley Architect Settlement 150,000.00              

Balance to be covered by County (178,150.96)$            
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CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Consent Agenda

SUBJECT: 
Human Resources - Delegation of Duties

BRIEF SUMMARY: 
Human Resources staff is requesting that the Board authorize the County Manager to make
the decisions to furlough employees and return them to work throughout the COVID-19
pandemic. This action will allow for more expeditious action for county employees.  

REQUESTED ACTION: 
Motion to authorize the County Manager to furlough and return employees as necessary
during the COVID-19 pandemic.

EXPECTED LENGTH OF PRESENTATION: 

SUBMITTED BY: 
Lundee Covington, HR Director

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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F.-9.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Consent Agenda

SUBJECT: 
Human Resources - Personnel Ordinance Changes

BRIEF SUMMARY: 
Changes for the Cost of Living Adjustment (COLA) and to the merit budget require matching
changes to the Personnel Ordinance.  Performance evaluation scores will be matched to the
new merit pay levels or percentages. Addition of a new section concerning furloughs is
needed to address the process for temporary lack or work.  

REQUESTED ACTION: 
Motion to approve Personnel Ordinance changes.

EXPECTED LENGTH OF PRESENTATION: 

SUBMITTED BY: 
Lundee Covington, HR Director

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda as a Consent item.

ATTACHMENTS:
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Article III. The Pay Plan 
 

 

Section 3. Use of Salary Ranges 

 

(c)  Merit Increase Administration.  Each year, an employee shall receive a performance evaluation and be 

considered for a merit increase on the anniversary of his or her date in that position. Merit increases are 

determined by the score received on the evaluation and any program adjustments. An employee must 

receive a 2.01 rating or greater on the 5.00 point scale to qualify. If an employee qualifies, the 

department head recommends a merit increase according to the chart below. After administrative 

review by the Human Resources Director, the increase is added to the employee’s base salary. 

 

An employee that receives a rating of 2.00 or lower will normally require a Performance Improvement 

Plan (PIP) and an individual competency score of 2 or 1 will also require a PIP to bring his or her 

performance to position expectations. Department Heads are responsible for reasonable and appropriate 

action to assist an employee in attaining expected job performance. Complete a PIP for an overall 2.00 

or lower or scores a 1 or 2 in an individual competency.  ) a Performance Improvement Plan (PIP) is 

normally required.  If improvement is not made within three months’ disciplinary measures in 

accordance with Article VII shall begin.   

 

An employee is eligible for a merit increase in accordance with the following:  

 

Performance Evaluation Merit Pay Increase 

From To Point Spread Levels Percent 

0.00 2.00 2.00 0 0.00 

2.01 2.38 0.37 1 0.50 

2.39 2.63 0.24 2 1.00 

2.64 2.88 0.24 3 1.50 

2.89 3.25 0.36 4 2.00 

3.26 3.72 0.46 5 2.50 

3.73 4.15 0.42 6 3.00 

4.16 4.58 0.42 7 3.50 

4.59 5.00 0.41 8 4.00 

  
 

Employees at the maximum of their assigned salary range may participate in the merit process 

through a lump sum bonus award.  The award is an annual one-time award in the amount of the 

employee’s recommended merit increase.  If the employee has not reached the maximum of the range 

but a merit recommendation will put them over, they may receive up to the range maximum as a 

salary addition and the remainder for that year as a lump sum payment. 

 

(d) Cost of Living Allowance:  Adjustments are made at the beginning of each fiscal year based on the 

Consumer Price Index (CPI) increase for the previous calendar year, with a maximum of 1% adjustment 

subject to board approval. 
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Furlough related additions: 

 

Article I.  Organization of Personnel System 
 

 

Section 3.  Definitions 

 

(q) Furlough. Temporary leave without pay status during which the employee is instructed not to perform 

any work.  

 

 

Article VI. Leaves of Absence 

 

 

 

Section 18.  Furlough 

 

In the event work becomes temporarily unavailable for a department or division within the 

County, a furlough or temporary leave without pay status may be utilized for an employee or 

group of employees. The decision to furlough must be authorized or approved by the appointing 

authority as must recall once work becomes available.   

   

Factors that will be considered in a furlough / recall decision include employee’s position, 

employment status (full time or part time), length of service and job performance. While these 

factors will be used, the decision of who to furlough is at the discretion of County Management.    

 

Advance notice of furlough status is desirable but may not be possible due to the situation 

necessitating the furlough action.  Where possible, advance notice will be given.  

 

Employees in temporary (9104), contracted (9114), and seasonal staff (9117) may also 

experience reduction in hours during a business slow down or facility closure.  As they are only 

scheduled on an as-needed basis, they are not considered furloughed when hours are reduced or 

unavailable.   

 

 

Page 551



F.-10.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Consent Agenda

SUBJECT: 
Infrastructure and Asset Management - EMS Headquarters Update

BRIEF SUMMARY: 
County staff would like to update the Board of Commissioners on progress on programming,
site analysis and estimated cost projections of the proposed EMS Headquarters.  County
staff will recommend proposed next steps and construction delivery method for Board
approval.  The project is proposed to be funded in the FY 2020-2021 Capital Improvement
Plan and any expenditure would be contingent on budget approval.

REQUESTED ACTION: 
Motion to approve County staff to pursue a design contract and construction manager at risk
delivery method.

EXPECTED LENGTH OF PRESENTATION: 

SUBMITTED BY: 
Kyle Bilafer, Area Manager of Operations 
Jonathan Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda as a Consent item.
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ATTACHMENTS:

EMS HQ at 601 Master Plan
EMS HQ at 601 Phase I
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F.-11.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Consent Agenda

SUBJECT: 
Tax Administration - Refund and Release Reports - April 2020

BRIEF SUMMARY: 
The Release Report contains taxpayers’ names, bill numbers, valuations, tax amounts, along
with the justifications for releasing the valuation/tax amounts for outstanding levies in
accordance with N.C.G.S. 105-381. The Refund Report is a summary sheet which lists data
from each refund request form, along with the justification for the refunds to the taxpayers in
accordance with N.C.G.S. 105-381. 

Note: Due to the transition of motor vehicles onto the new North Carolina Vehicle Tax
System (NCVTS), motor vehicle-related refunds and releases will begin to be displayed on
the new report generated by NCVTS.

REQUESTED ACTION: 
Motion to approve the April 2020 Refund and Release Reports as submitted, including the
NCVTS Refund Report, and grant authority to the Tax Collector to process the refunds and
releases.

EXPECTED LENGTH OF PRESENTATION: 

SUBMITTED BY: 
M. David Thrift, Tax Administrator

BUDGET AMENDMENT REQUIRED: 
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda as a Consent item.

ATTACHMENTS:

Release Refund Summary
Release Refund Detail
NCVTS Refund Report
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RELEASES FOR THE MONTH OF: APRIL 2020 $451.12

BREAKDOWN OF RELEASES:
COUNTY $273.63
CITY OF CONCORD $177.49
CITY OF KANNAPOLIS $0.00
CITY OF LOCUST $0.00
CITY OF STANFIELD $0.00
CITY OF CONCORD DOWNTOWN $0.00
TOWN OF HARRISBURG $0.00
TOWN OF MIDLAND $0.00  
TOWN OF MT. PLEASANT $0.00
ALLEN F/D $0.00
COLD WATER F/D $0.00
ENOCHVILLE F/D $0.00
FLOWES STORE F/D $0.00
GEORGEVILLE F/D $0.00
GOLD HILL F/D $0.00
HARRISBURG F/D $0.00
JACKSON PARK F/D $0.00
MIDLAND F/D $0.00
MT MITCHELL F/D $0.00
MT PLEASANT F/D $0.00
NORTHEAST F/D $0.00
ODELL F/D $0.00
POPLAR TENT F/D $0.00
RICHFIELD F/D $0.00
RIMER F/D $0.00
KANNAPOLIS RURAL F/D $0.00
CONCORD RURAL F/D $0.00

REFUNDS FOR THE MONTH OF: APRIL 2020 $587.11
 

BREAKDOWN OF REFUNDS:
COUNTY $542.85
CITY OF CONCORD $0.00
CITY OF KANNAPOLIS $0.00
CITY OF LOCUST $0.00
CITY OF STANFIELD $0.00
CITY OF CONCORD DOWNTOWN $0.00
TOWN OF HARRISBURG $0.00
TOWN OF MIDLAND $0.00
TOWN OF MT. PLEASANT $0.00
ALLEN F/D $0.00
COLD WATER F/D $0.00
ENOCHVILLE F/D $0.00
FLOWES STORE F/D $44.26
GEORGEVILLE F/D $0.00
GOLD HILL F/D $0.00
HARRISBURG F/D $0.00
JACKSON PARK F/D $0.00
MIDLAND F/D $0.00
MT. MITCHELL F/D $0.00
MT. PLEASANT F/D $0.00
NORTHEAST F/D $0.00
ODELL F/D $0.00
POPLAR TENT F/D $0.00
RICHFIELD F/D $0.00
RIMER F/D $0.00
KANNAPOLIS RURAL F/D $0.00
CONCORD RURAL F/D $0.00

Summary of Releases and Refunds for the Month Of April 2020
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APRIL 2020 RELEASE REPORT 

 

Name Bill# Reason District Amount 
HONEYCUTT ROGER DALE 2019-503395 

 
C   GARNFEE 60.00 

JOHNS JEFFERY GLENN 2020-502975 TAX JURISDICTION 105381 C   ADVLTAX 273.63 
JOHNS JEFFERY GLENN 2020-502975 TAX JURISDICTION 105381 CI02ADVLTAX 177.49 
MEDINA ELIZABETH ANN 2011-410251 Release interest CI02PEN INT 0.80 
MEDINA ELIZABETH ANN 2010-410260 Release interest CI02PEN INT 0.88 
MEDINA ELIZABETH ANN 2011-410251 Release interest C   GARNFEE 60.00 
MEDINA ELIZABETH ANN 2011-410251 Release interest CI02ADVLINT 25.33 
MEDINA ELIZABETH ANN 2010-410260 Release interest CI02ADVLINT 31.58 
SMITH LATIVIA QUINAE 2019-502124 

 
C   GARNFEE 60.00 
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Payee Name Secondary 
Owner

Address 1 Address 3 Refund Type Bill # Plate Number Status Transaction 
#

Refund Description Refund 
Reason

Create Date Tax Jurisdiction Levy Type Change Interest Change Total Change

C   ADVL Tax ($132.48) $0.00 ($132.48)
CI02ADVL Tax ($85.93) $0.00 ($85.93)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $218.41
C   ADVL Tax ($27.60) $0.00 ($27.60)

CI02ADVL Tax ($18.40) $0.00 ($18.40)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $46.00
C   ADVL Tax ($10.22) $0.00 ($10.22)

CI03ADVL Tax ($7.17) $0.00 ($7.17)
Refund $17.39

C   ADVL Tax ($118.72) $0.00 ($118.72)
FR11ADVL Tax ($10.91) $0.00 ($10.91)

Refund $129.63
C   ADVL Tax ($9.25) $0.00 ($9.25)

CI02ADVL Tax ($6.00) $0.00 ($6.00)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $15.25
C   ADVL Tax ($40.65) $0.00 ($40.65)

FR03ADVL Tax ($3.39) $0.00 ($3.39)
Refund $44.04

C   ADVL Tax ($50.81) $0.00 ($50.81)
FR14ADVL Tax ($4.81) $0.00 ($4.81)

Refund $55.62
C   ADVL Tax ($277.51) $0.00 ($277.51)

CI02ADVL Tax ($180.00) $0.00 ($180.00)
CI02ADVL Vehicle Fee ($30.00) $0.00 ($30.00)

Refund $487.51
C   ADVL Tax ($277.51) $0.00 ($277.51)

CI02ADVL Tax ($180.00) $0.00 ($180.00)
CI02ADVL Vehicle Fee ($30.00) $0.00 ($30.00)

Refund $487.51
C   ADVL Tax $0.00 $0.00 $0.00

CI02ADVL Tax ($70.66) ($3.53) ($74.19)
CI02ADVL Vehicle Fee ($30.00) $0.00 ($30.00)
FR03ADVL Tax $8.83 $0.44 $9.27

Refund $94.92
C   ADVL Tax ($37.74) $0.00 ($37.74)

CI02ADVL Tax ($24.48) $0.00 ($24.48)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $62.22
C   ADVL Tax ($93.49) $0.00 ($93.49)

FR05ADVL Tax ($12.63) $0.00 ($12.63)
Refund $106.12

C   ADVL Tax ($146.85) $0.00 ($146.85)
FR07ADVL Tax ($29.77) $0.00 ($29.77)

Refund $176.62
C   ADVL Tax ($13.16) $0.00 ($13.16)

CI02ADVL Tax ($8.77) $0.00 ($8.77)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $21.93
C   ADVL Tax ($50.57) $0.00 ($50.57)

FR11ADVL Tax ($4.65) $0.00 ($4.65)
Refund $55.22

C   ADVL Tax ($56.73) $0.00 ($56.73)
CI04ADVL Tax ($48.30) $0.00 ($48.30)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $105.03
C   ADVL Tax ($23.70) $0.00 ($23.70)

CI02ADVL Tax ($15.37) $0.00 ($15.37)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $39.07
C   ADVL Tax ($30.74) $0.00 ($30.74)

CI02ADVL Tax ($20.50) $0.00 ($20.50)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

NSV9796 PENDINGALBERINI, 
MARILYN 
SUSAN

ALBERINI, 
MARILYN 
SUSAN

 3652 IVY 
GROVE CT NW

North Carolina Vehicle Tax System

NCVTS Pending Refund report
Report Date 5/4/2020 9:43:49 AM

Primary Owner A
d

ASHMORE, 
CRAIG 

BRADLEY

ASHMORE, 
CRAIG 

BRADLEY

ASHMORE, 
ANGELA MAE

 7031 
BLUFFRIDGE 

BLVD

 INDIANAPOLIS, 
IN 46278

Proration 0027035114 DHX3176 PENDING 186901506 Refund Generated due to 
proration on Bill 

#0027035114-2018-
2018-0000-00

Incomplete 
Doc

04/29/2020

185250378 Refund Generated due to 
proration on Bill 

#0039680467-2019-
2019-0000-00

Vehicle Sold 04/06/2020 CONCORD, NC 
28027

Proration 0039680467

ATWOOD, 
CHRISTOPHER 

LEE

ATWOOD, 
CHRISTOPHER 

LEE

 225 JACKSON 
ST

 MOUNT 
PLEASANT, NC 

28124

Proration 0018014318 MSL2932 PENDING 123772936 Refund Generated due to 
proration on Bill 

#0018014318-2018-
2018 0000 00

Vehicle Sold 04/14/2020

BLACKWELL, 
RONALD KEVIN

BLACKWELL, 
RONALD KEVIN

 6174 FOX 
CHASE DR

 DAVIDSON, NC 
28036

Proration 0040632310 FCE4640 PENDING 124131690 Refund Generated due to 
proration on Bill 

#0040632310-2019-
2019 0000 00

Vehicle Sold 04/23/2020

BOGER, 
DONALD 
EUGENE

BOGER, 
DONALD 
EUGENE

 428 FAITH DR 
SW

 CONCORD, NC 
28027

Proration 0014307849 DFP8072 PENDING 186197019 Refund Generated due to 
proration on Bill 

#0014307849-2019-
2019-0000-00

Vehicle Sold 04/22/2020

BRIGHAM, 
JAMES 

EDWARD JR

BRIGHAM, 
JAMES 

EDWARD JR

BRIGHAM, 
SUSAN MARIE

 276 
LAMPLIGHTER 

DR

 MELBOURNE, 
FL 32934

Proration 0041701382 EKT3747 PENDING 123724088 Refund Generated due to 
proration on Bill 

#0041701382-2018-
2018 0000 00

Reg . Out of 
state

04/13/2020

BROWN, SALLY 
RICE

BROWN, SALLY 
RICE

 506 IRON 
HORSE LN

 MIDLAND, NC 
28107

Proration 0037992363 CCV5250 PENDING 123724198 Refund Generated due to 
proration on Bill 

#0037992363-2019-
2019 0000 00

Vehicle Sold 04/13/2020

CABARRUS 
COUNTY

CABARRUS 
COUNTY

 PO BOX 707  CONCORD, NC 
28026

Adjustment >= 
$100

0051406918 HEJ2477 PENDING 184969650 Refund Generated due to 
adjustment on Bill 

#0051406918-2019-
2019-0000-00

Exempt 
Property

04/01/2020

CABARRUS 
COUNTY

CABARRUS 
COUNTY

 PO BOX 707  CONCORD, NC 
28026

Adjustment >= 
$100

0051901865 HFZ4359 PENDING 184969653 Refund Generated due to 
adjustment on Bill 

#0051901865-2019-
2019-0000-00

Exempt 
Property

04/01/2020

CAUSEY, 
PATRICK RILEY

CAUSEY, 
PATRICK RILEY

 5527 
SILCHESTER 

LN

 CHARLOTTE, 
NC 28215

Adjustment < 
$100

0052930152 FJT5597 PENDING 248860428 Refund Generated due to 
adjustment on Bill 

#0052930152-2019-
2019-0000

Situs error 04/27/2020

CHILLEMI, 
DEANNA JAMES

CHILLEMI, 
DEANNA 
JAMES

 1411 
CAVENDISH CT

 CHARLOTTE, 
NC 28211

Proration 0010041184 AAR7931 PENDING 185948715 Refund Generated due to 
proration on Bill 

#0010041184-2019-
2019-0000-00

Vehicle Sold 04/17/2020

CLARK, 
ANTHONY 

DWAYNE II

CLARK, 
ANTHONY 

DWAYNE II

 3291 DRAKE 
RD

 MIDLAND, NC 
28107

Proration 0049188440 JK6708 PENDING 123376040 Refund Generated due to 
proration on Bill 

#0049188440-2019-
2019 0000 00

Tag 
Surrender

04/02/2020

COFFEE, 
CHARLES 

LEROY

COFFEE, 
CHARLES 

LEROY

COFFEY, 
MICHELE 
LOUISE

 4109 OAK 
HOLLOW LN

 HARRISBURG, 
NC 28075

Proration 0043471900 DAF7727 PENDING 124131632 Refund Generated due to 
proration on Bill 

#0043471900-2019-
2019 0000 00

Vehicle Sold 04/23/2020

COVINGTON, 
LISA RENEE

COVINGTON, 
LISA RENEE

 1389 ZERED 
PL NW

 CONCORD, NC 
28027

Proration 0035525012 PEM2839 PENDING 185740605 Refund Generated due to 
proration on Bill 

#0035525012-2018-
2018-0000-00

Tag 
Surrender

04/15/2020

CRAIG, 
KENNETH 
PALMER

CRAIG, 
KENNETH 
PALMER

 10610 HARRIS 
RD

 
HUNTERSVILLE, 

NC 28078

Proration 0022715131 ABC2924 PENDING 124131638 Refund Generated due to 
proration on Bill 

#0022715131-2019-
2019 0000 00

Vehicle Sold 04/23/2020

CROWELL, 
JERRI GAYE

CROWELL, 
JERRI GAYE

 1221 N 
WINDSOR DR

 KANNAPOLIS, 
NC 28081

Proration 0044819333 FJN1782 PENDING 185659032 Refund Generated due to 
proration on Bill 

#0044819333-2019-
2019-0000-00

Vehicle Sold 04/14/2020

CRUZ PARADA, 
YULIYA 

LEONIDOVNA

CRUZ PARADA, 
YULIYA 

LEONIDOVNA

 2925 SHIELDS 
DR NW

 CONCORD, NC 
28027

Proration 0045603628 FLE6202 PENDING 185250570 Refund Generated due to 
proration on Bill 

#0045603628-2019-
2019-0000-00

Vehicle 
Totalled

04/06/2020

DAMICO, 
MICHAEL JOHN

DAMICO, 
MICHAEL JOHN

 2727 TYNDALL 
DR NW

 CONCORD, NC 
28027

Proration 0046166011 FER6402 PENDING 186770103 Refund Generated due to 
proration on Bill 

#0046166011-2018-
2018 0000 00

Vehicle Sold 04/28/2020
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Payee Name Secondary 
Owner

Address 1 Address 3 Refund Type Bill # Plate Number Status Transaction 
#

Refund Description Refund 
Reason

Create Date Tax Jurisdiction Levy Type Change Interest Change Total Change

North Carolina Vehicle Tax System

NCVTS Pending Refund report
Report Date 5/4/2020 9:43:49 AM

Primary Owner A
d

Refund $51.24
C   ADVL Tax ($34.50) $0.00 ($34.50)

FR11ADVL Tax ($3.26) $0.00 ($3.26)
Refund $37.76

C   ADVL Tax ($9.45) $0.00 ($9.45)
FR14ADVL Tax ($0.79) $0.00 ($0.79)

Refund $10.24
C   ADVL Tax ($84.55) $0.00 ($84.55)

FR14ADVL Tax ($7.99) $0.00 ($7.99)
Refund $92.54

C   ADVL Tax ($144.96) $0.00 ($144.96)
CI04ADVL Tax ($123.41) $0.00 ($123.41)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $268.37
C   ADVL Tax ($9.06) $0.00 ($9.06)

FR11ADVL Tax ($0.83) $0.00 ($0.83)
Refund $9.89

C   ADVL Tax ($83.02) $0.00 ($83.02)
CI04ADVL Tax ($70.69) $0.00 ($70.69)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $153.71
C   ADVL Tax $0.00 $0.00 $0.00

CI02ADVL Tax ($98.26) ($9.34) ($107.60)
CI02ADVL Vehicle Fee ($15.00) $0.00 ($15.00)
FR16ADVL Tax $21.08 $2.00 $23.08

Refund $99.52
C   ADVL Tax ($35.63) $0.00 ($35.63)

CI02ADVL Tax ($23.75) $0.00 ($23.75)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $59.38
C   ADVL Tax ($22.64) $0.00 ($22.64)

CI01ADVL Tax ($11.16) $0.00 ($11.16)
Refund $33.80

C   ADVL Tax ($6.13) $0.00 ($6.13)
CI04ADVL Tax ($5.22) $0.00 ($5.22)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $11.35
C   ADVL Tax ($89.41) $0.00 ($89.41)

CI01ADVL Tax ($42.89) $0.00 ($42.89)
Refund $132.30

C   ADVL Tax ($173.66) $0.00 ($173.66)
CI01ADVL Tax ($83.31) $0.00 ($83.31)

Refund $256.97
C   ADVL Tax ($23.08) $0.00 ($23.08)

CI02ADVL Tax ($14.98) $0.00 ($14.98)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $38.06
C   ADVL Tax $0.00 $0.00 $0.00

CI02ADVL Tax ($89.28) $0.00 ($89.28)
CI02ADVL Vehicle Fee ($30.00) $0.00 ($30.00)
FR16ADVL Tax $21.95 $0.00 $21.95

Refund $97.33
C   ADVL Tax ($20.78) $0.00 ($20.78)

CI02ADVL Tax ($13.86) $0.00 ($13.86)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $34.64
C   ADVL Tax ($60.53) $0.00 ($60.53)

CI02ADVL Tax ($39.26) $0.00 ($39.26)
CI02ADVL Vehicle Fee ($30.00) $0.00 ($30.00)

Refund $129.79
C   ADVL Tax ($24.67) $0.00 ($24.67)

CI02ADVL Tax ($16.00) $0.00 ($16.00)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $40.67
C   ADVL Tax ($17.45) $0.00 ($17.45)

2018-0000-00

DELARGY, 
MICHAEL 
ROBERT

DELARGY, 
MICHAEL 
ROBERT

DELARGY, 
KIMBERLY SUE

 242 
POKEBERRY 

TRL

 CONCORD, NC 
28027

Proration 0034964648 BZ77838 PENDING 124513308 Refund Generated due to 
proration on Bill 

#0034964648-2018-
2018 0000 00

Vehicle 
Totalled

04/28/2020

DICKASON, 
TED EUGENE

DICKASON, 
TED EUGENE

 3105 CAL 
BOST RD

 MIDLAND, NC 
28107

Proration 0037907421 HR7359 PENDING 124430014 Refund Generated due to 
proration on Bill 

#0037907421-2018-
2018 0000 00

Vehicle Sold 04/27/2020

DICKASON, 
TED EUGENE

DICKASON, 
TED EUGENE

DICKASON, 
DELORES 

MCELVEEN

 3105 CAL 
BOST RD

 MIDLAND, NC 
28107

Proration 0051091855 HET2675 PENDING 124429986 Refund Generated due to 
proration on Bill 

#0051091855-2019-
2019 0000 00

Vehicle 
Totalled

04/27/2020

FLOWER, NEAL 
PATRICK

FLOWER, NEAL 
PATRICK

FLOWER, 
STEPHANIE 

WALKER

 510 KANSAS 
ST

 KANNAPOLIS, 
NC 28083

Proration 0040695299 ALK4410 PENDING 185325546 Refund Generated due to 
proration on Bill 

#0040695299-2019-
2019-0000-00

Vehicle Sold 04/07/2020

GALYAN, 
ZACHARY 

KEVIN

GALYAN, 
ZACHARY 

KEVIN

 4000 ODELL 
SCHOOL RD

 CONCORD, NC 
28027

Adjustment < 
$100

0041462098 FCX3074 PENDING 123500222 Refund Generated due to 
adjustment on Bill 

#0041462098-2019-
2019 0000 00

SLVG or 
RBLT TTL

04/06/2020

GRIGGS, 
FARRAR 

ONEAL JR

GRIGGS, 
FARRAR 

ONEAL JR

 213 
IDLEWOOD DR

 KANNAPOLIS, 
NC 28083

Proration 0033698197 XRR2005 PENDING 186769944 Refund Generated due to 
proration on Bill 

#0033698197-2019-
2019-0000-00

Vehicle Sold 04/28/2020

HARVELL, 
GEORGE 

LOUIS

HARVELL, 
GEORGE 

LOUIS

 2747 FOWLER 
RD

 CONCORD, NC 
28025

Adjustment < 
$100

0052851323 7C6266 PENDING 247448332 Refund Generated due to 
adjustment on Bill 

#0052851323-2018-
2018-0000

Situs error 04/13/2020

HONEYCUTT, 
ADANNA

HONEYCUTT, 
ADANNA

 5249 KINDLING 
PL SW

 CONCORD, NC 
28025

Proration 0046132102 FDW7751 PENDING 185740572 Refund Generated due to 
proration on Bill 

#0046132102-2018-
2018-0000-00

Vehicle Sold 04/15/2020

HORTON, 
JOSEPH 

ANTHONY

HORTON, 
JOSEPH 

ANTHONY

 3815 
GROVESNER 

ST

 HARRISBURG, 
NC 28075

Proration 0048532653 BBZ5164 PENDING 124131958 Refund Generated due to 
proration on Bill 

#0048532653-2018-
2018 0000 00

Vehicle Sold 04/24/2020

HOWARD, 
RICHARD IVAN

HOWARD, 
RICHARD IVAN

 305 GURLEY 
ST

 KANNAPOLIS, 
NC 28081

Proration 0049750414 TAJ5783 PENDING 185063943 Refund Generated due to 
proration on Bill 

#0049750414-2019-
2019-0000-00

Vehicle Sold 04/02/2020

JAIN, RITESH JAIN, RITESH  4203 
CAPSTONE 

CIRCLE

 HARRISBURG, 
NY 14221

Proration 0033731898 BFN3787 PENDING 124131458 Refund Generated due to 
proration on Bill 

#0033731898-2019-
2019 0000 00

Incomplete 
Doc

04/23/2020

JAIN, RITESH JAIN, RITESH  4203 
CAPSTONE 

CIRCLE

 
WILLIAMSVILLE

, NY 14221

Proration 0046001935 FKZ1472 PENDING 124131462 Refund Generated due to 
proration on Bill 

#0046001935-2019-
2019 0000 00

Incomplete 
Doc

04/23/2020

KEUL, BRIAN 
CHRISTOPHER

KEUL, BRIAN 
CHRISTOPHER

 530 
CLEARWATER 

DR NW

 CONCORD, NC 
28027

Proration 0045638860 FLC5021 PENDING 185063877 Refund Generated due to 
proration on Bill 

#0045638860-2019-
2019-0000-00

Vehicle Sold 04/02/2020

LINKER, FREDA 
JANE

LINKER, FREDA 
JANE

 262 BAR LINK 
RD

 MOUNT 
PLEASANT, NC 

28124

Adjustment < 
$100

0052989853 PLV9277 PENDING 248860120 Refund Generated due to 
adjustment on Bill 

#0052989853-2019-
2019-0000

Situs error 04/27/2020

LITTLEFIELD, 
RAYMOND 
EUGENE

LITTLEFIELD, 
RAYMOND 
EUGENE

 26 FRANKLIN 
AVE NW

 CONCORD, NC 
28025

Proration 0032337118 EBZ7225 PENDING 186092202 Refund Generated due to 
proration on Bill 

#0032337118-2018-
2018-0000-00

Vehicle Sold 04/20/2020

LYNCH, 
PATRICIA 
WILKIE

LYNCH, 
PATRICIA 
WILKIE

 4020 TWELVE 
MILE CREEK 

RD

 MATTHEWS, 
NC 28104

Proration 0045933416 FLE4261 PENDING 185586279 Refund Generated due to 
proration on Bill 

#0045933416-2019-
2019-0000-00

Vehicle Sold 04/13/2020

MACKAY, 
GRANT 

LINDSEY

MACKAY, 
GRANT 

LINDSEY

 615 
CLOVERHILL 

PL NW

 CONCORD, NC 
28027

Proration 0009620861 ZZY6041 PENDING 186092319 Refund Generated due to 
proration on Bill 

#0009620861-2019-
2019-0000-00

Vehicle Sold 04/20/2020

MARQUETTE, MARQUETTE,  510  CONCORD, NC Proration 0000774715 AJW9318 PENDING 185394660 Refund Generated due to Vehicle 04/08/2020
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Payee Name Secondary 
Owner

Address 1 Address 3 Refund Type Bill # Plate Number Status Transaction 
#

Refund Description Refund 
Reason

Create Date Tax Jurisdiction Levy Type Change Interest Change Total Change

North Carolina Vehicle Tax System

NCVTS Pending Refund report
Report Date 5/4/2020 9:43:49 AM

Primary Owner A
d

CI02ADVL Tax ($11.32) $0.00 ($11.32)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $28.77
C   ADVL Tax ($19.93) $0.00 ($19.93)

CI04ADVL Tax ($16.97) $0.00 ($16.97)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $36.90
C   ADVL Tax ($38.78) $0.00 ($38.78)

FR11ADVL Tax ($3.56) $0.00 ($3.56)
Refund $42.34

C   ADVL Tax ($18.41) $0.00 ($18.41)
CI04ADVL Tax ($16.11) $0.00 ($16.11)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $34.52
C   ADVL Tax ($82.69) ($4.76) ($87.45)

CI02ADVL Tax ($55.13) ($3.17) ($58.30)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $145.75
C   ADVL Tax ($34.12) $0.00 ($34.12)

CI02ADVL Tax ($22.75) $0.00 ($22.75)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $56.87
C   ADVL Tax ($24.87) $0.00 ($24.87)

CI02ADVL Tax ($16.58) $0.00 ($16.58)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $41.45
C   ADVL Tax ($26.79) $0.00 ($26.79)

CI02ADVL Tax ($17.37) $0.00 ($17.37)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $44.16
C   ADVL Tax ($170.05) $0.00 ($170.05)

CI04ADVL Tax ($144.77) $0.00 ($144.77)
CI04ADVL Vehicle Fee ($30.00) $0.00 ($30.00)

Refund $344.82
C   ADVL Tax ($54.00) $0.00 ($54.00)

CI02ADVL Tax ($35.03) $0.00 ($35.03)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $89.03
C   ADVL Tax ($13.07) $0.00 ($13.07)

CI02ADVL Tax ($8.48) $0.00 ($8.48)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $21.55
C   ADVL Tax ($33.14) $0.00 ($33.14)

CI01ADVL Tax ($16.34) $0.00 ($16.34)
Refund $49.48

C   ADVL Tax ($0.60) $0.00 ($0.60)
CI02ADVL Tax ($0.40) $0.00 ($0.40)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $1.00
C   ADVL Tax ($147.24) $0.00 ($147.24)

CI02ADVL Tax ($95.50) $0.00 ($95.50)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $242.74
C   ADVL Tax ($2.14) $0.00 ($2.14)

CI02ADVL Tax ($1.42) $0.00 ($1.42)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $3.56
C   ADVL Tax ($70.80) $0.00 ($70.80)

FR15ADVL Tax ($12.15) $0.00 ($12.15)
Refund $82.95

Refund Total $4985.94

SALLY HANNA SALLY HANNA SAGEWOOD PL 
SW

28025 proration on Bill 
#0000774715-2019-

2019-0000-00

Totalled

MATYSEK, 
JOSEPH 

ANTHONY

MATYSEK, 
JOSEPH 

ANTHONY

 2206 PRAIRIE 
RD

 CONCORD, NC 
28027

Proration 0051071029 TBP2850 PENDING 186770070 Refund Generated due to 
proration on Bill 

#0051071029-2019-
2019-0000-00

Vehicle Sold 04/28/2020

MERRYMAN, 
JONATHAN 

ROSS

MERRYMAN, 
JONATHAN 

ROSS

 5409 ASHBURY 
LN

 DAVIDSON, NC 
28036

Adjustment < 
$100

0047519147 EKC2139 PENDING 124513300 Refund Generated due to 
adjustment on Bill 

#0047519147-2019-
2019 0000 00

Damage 04/28/2020

MOORE, 
MALLORY 
NICOLE

MOORE, 
MALLORY 
NICOLE

 1892 
PALLADIAN DR

 
A
P
T
1

 FLORENCE, KY 
41042

Proration 0047885141 ADM6686 PENDING 186901521 Refund Generated due to 
proration on Bill 

#0047885141-2018-
2018-0000-00

Reg . Out of 
state

04/29/2020

NGUYEN, 
ANHTUAN 
HOANG

NGUYEN, 
ANHTUAN 
HOANG

NGUYEN, 
JENNA 

MICHELLE 
OERTLE

 10363 
RUTLEDGE 
RIDGE DR N

 
HUNTERSVILLE, 

NC 28078

Proration 0044175228 FAE9016 PENDING 185586144 Refund Generated due to 
proration on Bill 

#0044175228-2018-
2018-0000-00

Vehicle Sold 04/13/2020

NGUYEN, 
ANHTUAN 
HOANG

NGUYEN, 
ANHTUAN 
HOANG

NGUYEN, 
JENNA 

MICHELLE 
OERTLE

 10363 
RUTLEDGE 
RIDGE DR N

 
HUNTERSVILLE, 

NC 28078

Proration 0041308445 PBP5726 PENDING 185586222 Refund Generated due to 
proration on Bill 

#0041308445-2018-
2018-0000-00

Processed in 
error

04/13/2020

PAUL, DONALD 
HOWARD

PAUL, DONALD 
HOWARD 

PAUL, LEONA 
GERTRUDE 

 428 
WATERTOWER 

RD

 ENOSBURG 
FALLS, VT 

05450

Proration 0027879265 TRZ7276 PENDING 186196569 Refund Generated due to 
proration on Bill 

#0027879265-2018-
2018-0000-00

Vehicle Sold 04/21/2020

POTTER, 
LANITA RASH

POTTER, 
LANITA RASH

 224 
HYDRANGEA 

CIR NW

 CONCORD, NC 
28027

Adjustment < 
$100

0046333000 SULLYCAT PENDING 185064054 Refund Generated due to 
adjustment on Bill 

#0046333000-2019-
2019-0000-00

Mileage 04/02/2020

PRICE, JIMMY 
LEE

PRICE, JIMMY 
LEE

 2905 SIDES 
RD

 KANNAPOLIS, 
NC 28083

Proration 0041439542 FCS6985 PENDING 185250402 Refund Generated due to 
proration on Bill 

#0041439542-2019-
2019-0000-00

Vehicle 
Totalled

04/06/2020

SMIT, DAVID 
ANTHONY

SMIT, DAVID 
ANTHONY

 1502 BURNING 
LANTERN LN

 KANNAPOLIS, 
NC 28081

Proration 0050377490 EMD5020 PENDING 186901809 Refund Generated due to 
proration on Bill 

#0050377490-2019-
2019-0000-00

Vehicle Sold 04/30/2020

SPRINKLE, 
DONALD 

CLEVELAND

SPRINKLE, 
DONALD 

CLEVELAND

 5847 
BROOKSTONE 

DR NW

 CONCORD, NC 
28027

Proration 0035549393 EJA7857 PENDING 185659335 Refund Generated due to 
proration on Bill 

#0035549393-2019-
2019-0000-00

Vehicle Sold 04/14/2020

STEWART, RAY 
TAYLOR

STEWART, RAY 
TAYLOR

STEWART, 
STACY ANN

 7860 GRIMSBY 
CIR

 HARRISBURG, 
NC 28075

Proration 0018030639 TXY4436 PENDING 123500198 Refund Generated due to 
proration on Bill 

#0018030639-2018-
2018 0000 00

Vehicle 
Totalled

04/06/2020

TOLBERT, 
WALLACE 

EUGENE JR

TOLBERT, 
WALLACE 

EUGENE JR

 1345 
BRAEBURN RD 

NW

 CONCORD, NC 
28027

Proration 0018032130 46890 PENDING 186092478 Refund Generated due to 
proration on Bill 

#0018032130-2018-
2018-0000-00

Vehicle Sold 04/20/2020

VANDERBURG, 
GARRY 

WILLIAM

VANDERBURG, 
GARRY 

WILLIAM 

 30 BLENHEIM 
CT NE

 CONCORD, NC 
28025

Proration 0039285992 ZZY6741 PENDING 186769974 Refund Generated due to 
proration on Bill 

#0039285992-2019-
2019-0000-00

Vehicle Sold 04/28/2020

VANDORN, 
CHRISTOPHER 

HUGH

VANDORN, 
CHRISTOPHER 

HUGH 

VANDORN, 
KAREN 

HOFMANN

 2280 ELENDIL 
LN

 CHARLOTTE, 
NC 28269

Proration 0018034212 ZVT9925 PENDING 186902187 Refund Generated due to 
proration on Bill 

#0018034212-2018-
2018-0000-00

Vehicle Sold 04/30/2020

WITHERSPOON
, ALICIA MARIE

WITHERSPOON
, ALICIA MARIE

WITHERSPOON
, JOSHUA 
WAYNE

 1440 GOLD 
HILL RD E

 MOUNT 
PLEASANT, NC 

28124

Proration 0019759748 CE33725 PENDING 123723970 Refund Generated due to 
proration on Bill 

#0019759748-2019-
2019 0000 00

Vehicle Sold 04/13/2020
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G.-1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
New Business

SUBJECT: 
Economic Development Investment - Project Paul - Public Hearing 6:30 p.m.

BRIEF SUMMARY: 
Representatives from the Cabarrus Economic Development Corporation (EDC) will present
a request for an economic development investment for Project Paul pursuant to NC General
Statute 158.7.1. Project Paul proposes to locate in an existing industrial spec building located
at 700 Derita Road, Concord with a projected investment of approximately $24,560,000 in
real and personal property. There are 136 full time jobs associated with the project with
average wages above our current County average wage.  A three-year grant equivalent to 85
percent of the ad valorem taxes on the increase in real and personal property tax values is
requested.

REQUESTED ACTION: 
Hold Public Hearing. 

Motion to approve an economic development agreement (3 years, 85 percent) between
Project Paul and Cabarrus County, made now, but to go into effect after the required 24-hour
period and with any additional comments reviewed and authorize the County Manager to
execute the Agreement on behalf of the Board, subject to review or revision by the County
Attorney.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Samantha Grass, EDC

Page 563



BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda as a New Business item.

ATTACHMENTS:

Project Overview
Grant Analysis
Draft Agreement
Public Hearing Notice
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PROJECT PAUL OVERVIEW  

 

State of Incorporation: North Carolina 

Nature of Business: Manufacturing 

Current Operations in Cabarrus County (y/n): No 

 

Proposed New or Additional Cabarrus Facility:  

Address/Location: 700 Derita Road – Building B, Concord, NC 28027 (RiverOaks)  

Square Feet: 160,000 

Lease or Purchase: Lease 

 

Project Overview:  

Considering to move their current manufacturing operation in the Charlotte region to a 

potential new facility in Concord, NC (Cabarrus County) by Third Quarter of 2020.   

Project Paul is a commercial print and mailing operation.  NAICS code: 323111 

 

Investment – Total Investment: $24.56M (all investment made in first year)  

Real Property: $1.98M  

Personal Property: $22.58M  

 

When will project be in operation: October 2020 

 

New Job Creation: 137.5 people (Initially - approximately 120.5 positions will be transfers and 

17 positions will be added in Year 1) 

Number of Full Time Jobs: 136  

Number of Part Time Jobs: 3 

Average Wages: $39,936 

Benefits Offered (y/n): Yes 
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Project Paul

Cabarrus County Economic Development Grant Analysis 
Year 1 Year 2 Year 3

Total Assessed Value (Real) $1,980,000 $1,980,000 $1,980,000

Total Assessed Value (Personal) $20,322,000 $18,515,600 $16,483,400

$22,580,000.00 $20,322,000 $18,515,600 $16,483,400

County taxes at .74 $165,035 $151,667 $136,629

Grant @ 85 % $140,280 $128,917 $116,135

Net Taxes to County $24,755 $22,750 $20,494

Taxes 453,331$               

Grant 385,332$               

Net Taxes to County 68,000$                 

City of Concord Economic Development Grant Analysis 
Year 1 Year 2 Year 3

Total Assessed Value (Real) $1,980,000 $1,980,000 $1,980,000

Total Assessed Value (Personal) $20,322,000 $18,515,600 $16,483,400

$22,580,000.00 $20,322,000 $18,515,600 $16,483,400

City taxes at .48 $107,050 $98,379 $88,624

Grant @ 85 % $90,992 $83,622 $75,331

Net Taxes to City $16,057 $14,757 $13,294

Taxes 294,053$               

Grant 249,945$               

Net Taxes to City 44,108$                 

GRANT TOTAL: 635,277$               
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STATE OF NORTH CAROLINA 

      ECONOMIC DEVELOPMENT 

      GRANT AGREEMENT  

COUNTY OF CABARRUS                (Project Paul Applicant)  

                      

 

 This AGREEMENT (the “Agreement”) is made and entered as of the    day          

of                              , 2020, by and between CABARRUS COUNTY, a body politic and 

political subdivision of the State of North Carolina (“County”), and PROJECT PAUL 

APPLICANT, a corporation.                                  

 

RECITALS 

 

 1. Project Paul Applicant is considering leasing a 160,000 square foot 

building in Concord (the “Facility”) and installing 1.98 Million Dollars ($1,980,000,00) 

(the “New Personal Property Investment”) and installing 22.58 Million Dollars 

($22,580,000.00) of equipment (the “New Personal Property Investment”) (also 

collectively sometimes referred to as “New Investment”). The Facility will create a total 

of 17 new full-time jobs and 120.5 transfers at an average wage of $39,936.  

 

 2. The County has previously adopted an Industrial Development Grant 

Program (the “Program”), a copy of which is attached as Exhibit A and incorporated by 

reference, the public purpose of which is to encourage economic growth and 

development within the County.   

 

 3. Cabarrus Economic Development, Inc. (the “EDC”) has reviewed the 

Project Paul Applicant application for inclusion in the Program and EDC’s overview is 

attached as Exhibit B and incorporated by reference.   

 

 4. Project Paul Applicant has determined that location of its Facility will 

have an address of 700 Derita Road, Building B in Concord, North Carolina (the “Site”) 

in the County is a suitable location for the placement of the Facility and the New 

Investment.  

 

 5. To induce Project Paul Applicant to locate the New Investment in the 

Facility at the Site and to assist Project Paul Applicant in that activity, the County has 

offered incentives to Project Paul Applicant consistent with the Program. 

 

 In consideration of the mutual promises set forth in this Agreement and other 

good and valuable considerations, the receipt and sufficiency of which are acknowledged 

by the parties, the County and Project Paul Applicant agree as follows: 

 

COVENANTS, TERMS and CONDITIONS  

 

 1. Incentive Grants. Pursuant to the Program, the County shall in 

accordance with and as provided by this Agreement, pay to Project Paul Applicant an 
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incentive grant (the “Grants”) in an amount equal to 85 percent of the increase in 

property tax paid by Project Paul Applicant upon the actual assessed ad valorem tax value 

increase occasioned by construction of leasehold upfits and installation of equipment, 

furniture and fixtures (New Investment) at the Site.  The County shall pay Grants to 

Project Paul Applicant as follows: 

 

  (a) For a period of three (3) consecutive years, the County shall make 

a grant to Project Paul Applicant based upon the increased ad valorem tax value of the 

New Investment at the Site; 

 

  (b) Project Paul Applicant may elect the initial year in which the 

Grants identified in Paragraph 1(a) shall commence and shall so notify the County in 

writing; provided that the New Investment and new job commitment is met. In the event 

Project Paul Applicant meets the requirements for Grant payments earlier than 

anticipated, it may elect to request payments under this Agreement at that time. This 

Agreement shall be terminated and no Grant shall be payable in the event the New 

Investment is not fully operational by calendar year end 2023 and the annual wage 

requirement and the number of new jobs required are not met by the end of calendar year 

2023.      

   

   (1) Only the fully operational permanent investments in the 

calendar year prior to the initiation year are grant eligible. 

 

   (2) Grants are payable in the first ninety (90) days of the 

County’s fiscal year that begins following the calendar year of the respective property tax 

payment(s); provided that all required information (i.e. questionnaire, audit documents, 

initiation letter/application, etc.) are submitted within the first 6 months of the respective 

grantable year and upon delivery of the Assessor’s Statement; however, if at the time, 

Project Paul Applicant has not paid all taxes due and payable to the County, or any taxes 

are under dispute, the County shall withhold their respective annual Grant Payments until 

such time that Project Paul Applicant is current on payment of all such taxes and/or until 

the dispute is resolved. If the information required is not forthcoming or if tax payments 

are not timely paid, then the grant payable period will likewise be delayed by a year as 

will all subsequent payments (only one grant year payment can be made in any County 

fiscal year) based upon proper submission within the latter 6 months of the respective 

grant year. Any other nonconformance to the required information timeline will result in 

the forfeiture of the remaining Grant. For purposes of this Agreement the term Grant 

Year shall mean the tax year (1/1/20xx valuation date through calendar year end 

12/31/20xx) for which a Grant is calculated on and payable for. 

 

  (c) All parties agree that calculation of the incentives is based solely 

on the North Carolina Department of Revenue’s valuation of the Project Paul Applicant’s 

public service company property value as verified by the Cabarrus County Tax Assessor. 

The property valuations made by the Cabarrus County Tax Assessor are deemed by all 

parties to be the conclusive and final determination of the investments made by the 

Applicant. 
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  (d) In no case shall the County make any EDI Grant payment(s) for 

any year and any subsequent year during which the Project Paul Applicant ceases or 

substantially curtails operations at the Facility. For the purpose of this Agreement, 

operations are substantially curtained when the total workforce is reduced by 25% or 

more. It becomes the responsibility of the Grantee to give notice to the office of the Tax 

Assessor as soon as practical when potential for curtailment occurs. 

 

  (e) The process of assessment of the tax value of the New Investment, 

the calculation of the grant amounts and the payment of the Grants are more particularity 

described in the Program, which provisions are part of this Agreement. The County 

hereby confirms that it has approved the application of the Program to the Facility and 

has authorized the Grants and other terms of this Agreement. The County and Project 

Paul Applicant further confirm that this Agreement constitutes the “formal agreement” 

required under the Program and the terms of this Agreement and those contained in the 

Program shall govern the application of the Program to the Facility. Project Paul 

Applicant agrees to forward to the EDC and the County Manager, at the time it makes its 

annual property tax payments, a copy of the property tax payment receipt, which must be 

requested from the Tax Collector and the Cabarrus County Tax Assessor’s statement (the 

“Assessor’s Statement”) of the valuation of the New Investment located at the Facility. 

The Assessor’s Statement may be issued only after: 

 

   (1) Project Paul Applicant has completed the Assessor’s 

questionnaire and other substantiating corroborating documentation identified in the 

Program to the satisfaction of the Assessor; and 

 

   (2) The Assessor has made the reasonable opportunity to 

review, evaluate and verify a value for the New Investment. 

 

  (f) The total amount of the EDI Grants paid to Project Paul Applicant 

under this Agreement shall not exceed the Maximum Total Grants of $385,332.00 for the 

County.  

 

  

 2. State and City Incentives. The County agrees to assist Project Paul 

Applicant in obtaining any incentives, grants and programs that may be or become 

available from the State of North Carolina and/or the City of Concord; however, the 

County shall not be responsible for obtaining or paying any State or City incentives to 

Project Paul Applicant, except as otherwise provided by law.   

 

 3. Validity of Incentives.        As stated in the Program, no change in the 

Program after the date of this Agreement shall apply to the provisions of this Agreement 

or to the New Investment or the Facility (as it may be expanded or modified) unless 

otherwise agreed to in writing by the County and Project Paul Applicant.  In the event 

one or more lawsuits or other proceedings are brought against the County or any County 

elected official challenging the legality of this Agreement or any provision, the County 
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shall defend against any and all such lawsuits or other proceedings, including appealing 

any adverse judgment to the highest appellate court of the State of North Carolina.  In the 

event that any of the incentives or other agreements of the County are determined to be 

invalid, the County agrees that it will, to the extent permitted by law, provide Project Paul 

Applicant with incentives of substantially equal value pursuant to one or more 

replacement incentive grant programs.   

 

 4. Noncompliance by Project Paul Applicant. Project Paul Applicant 

acknowledges that at any time during the period that a Grant is paid or is to be paid to 

Project Paul Applicant by County, if Project Paul Applicant has (a) failed or fails to make 

or maintain the New Investment, (b) fails to continue in business a fully operational 

Facility or (c) fails to comply with any provision of this Agreement, (d) any 

representation about jobs in the EDC’s overview attached as Exhibit B or any provision 

of the Program applicable to this Agreement, then Project Paul Applicant shall be in 

default of this Agreement becomes the responsibility of Project Grant Applicant to give 

notice to the office of the Tax Assessor immediately upon default (within 10 business 

days). In the event that Project Paul Applicant shall fail to cure such default within 90 

days of having received such written notice, the County may at its option terminate this 

Agreement and withhold all further Grant payments and require repayment of all prior 

Grant payments.       

 

  (a) Project Paul Applicant will provide an affidavit signed by qualified 

human resources director or corporate officer certifying that the job requirement in this 

Agreement has been met, along with a list of the qualifying employees. The list shall 

include job titles, hire dates, actual salary amounts and whether the employee has worked 

the entire calendar year. The wages must be totaled and then divided by the employee 

count at year end to determine the average annualized wages for the count of qualifying 

employees. The Cabarrus County Tax Assessor shall review this submission and may 

request additional information to determine whether the requirement is met.  

 

  (b) The affidavit with the required supporting documentation must be 

filed by March 1 following the associated grantable year. Any late filing will result in an 

equivalent delay in payment of any grant. No grants shall be paid until the new job 

commitment and New Investment are met, in the sole assessment of the Cabarrus County 

Tax Assessor. 

 

  

 5. Project Paul Applicant Representations.     Project Paul Applicant 

represents as of the Agreement date as follows:  

 

  a) Project Paul Applicant is an entity (i) duly organized and validly 

existing under the laws of its state of formation; (ii) is duly qualified to transact business 

and is in good standing in North Carolina; (iii) is not in violation of any provision of its 

organizational documents; (iv) has full corporate power to own its properties and conduct 

its business; (v) has full power and authority to enter into this Agreement and to enter 

into and carry out the transactions contemplated by this Agreement; (vi) by proper action 
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has duly authorized the execution and delivery of this Agreement; and (vii) is not in 

default under any provision of this Agreement.   

 

  b) Project Paul Applicant’s execution and delivery of this Agreement 

neither conflict with, nor will result in, a breach or default under any organizational 

documents; nor, to the best of its knowledge, will its execution and delivery conflict with, 

or result in, a breach or default under the terms, conditions, or provisions of any statute, 

order, rule, regulation, agreement, or instrument to which Project Paul Applicant is a 

party or by which it is bound, nor will its execution and delivery result in the imposition 

of any lien on its property.   

 

  c) Project Paul Applicant has duly authorized, executed and delivered 

this Agreement, and this Agreement constitutes its legal, valid and binding obligations, 

enforceable in accordance with its terms.   

 

  d) There is no litigation or proceeding pending or, to its knowledge, 

threatened against Project Paul Applicant, which would adversely affect the validity of 

this Agreement.   

 

 6. County Representation.    The County represents as of this Agreement 

d\ate as follows: 

 

  a) The County (i) has full power and authority to enter into this 

Agreement and to enter into and carry out the transactions contemplated by this 

Agreement; (ii) by proper action has duly authorized the execution and delivery of this 

Agreement; and (iii) is not in default under any provisions of this Agreement.   

 

  b) The County has duly authorized, executed and delivered this 

Agreement, and this Agreement constitutes the County’s legal, valid and binding 

obligation, enforceable in accordance with its terms.   

 

  c) To the County’s knowledge, there is no litigation or proceeding 

pending or threatened against the County or affecting it which would adversely affect the 

validity of this Agreement.  

 

  d) The County is not in default under any provision of State law 

which would affect its existence or its powers as referred to in subsection (a).   

 

  e) No officer or official of the County has any interest (financial, 

employment or other) in Project Paul Applicant or the transactions contemplated by this 

Agreement.   

 

 7. Miscellaneous.          

 

  a)    Project Paul Applicant acknowledges and understands that all the 

provisions of the Program are considered enforceable parts of this Agreement and that it 
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must comply with all such provisions in order to be eligible for and remain eligible for 

the Grants. 

 

  b)   This Agreement and the Grants provided by it may not be assigned 

by Project Paul Applicant except to subsidiaries or affiliates thereof, without the prior 

written consent of County.   

 

  c)   Notices.   All notices, certificates or other communications 

required by or made pursuant to this Agreement shall be sufficiently given and shall be 

deemed given when delivered or mailed by registered or certified mail, postage prepaid 

or sent by facsimile (confirmed by the party providing notice) as follows: 

 

 The County: Michael K. Downs 

   Cabarrus County 

   County Manager 

   65 Church Street, SE 

   Post Office Box 707 

   Concord, North Carolina 28026 

   Facsimile Number:  (704) 920-2820 

   Telephone Number:  (704) 920-2100  

   E-Mail:  mkdowns@CabarrusCounty.US 

 

 Copy to: Richard M. Koch  

   County Attorney 

   3220-201 Prosperity Church Road 

   Charlotte, North Carolina 28269 

   Facsimile Number:  (704) 503-5707 

   Telephone Number:  (704) 503-5700 

   E-Mail: kochlaw@CTC.net 

  

 Project   

 Paul     

 Applicant:  

    

   

 

 

     

 

 The County or Project Paul Applicant may, by advance written notice, designate 

any further or different addresses to which notices, certificates, requests or other 

communications shall be sent.  

 

  (d) Binding Effect.     This Agreement shall inure to the benefit of and 

is binding upon the County and Project Paul Applicant and their respective successors 

and assigns.   
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  (e) Amendments, Changes and Modifications.  Except as otherwise 

provided in this Agreement, this Agreement may not be amended, change, modified or 

altered except by written agreement signed by both parties.  

 

  (f) Severability. If any court or competent jurisdiction holds any 

provision of this Agreement invalid or unenforceable, such holding shall no invalidate or 

render unenforceable any other provision of this Agreement.  

 

  (g) Counterparts. This Agreement may be executed in any number of 

counterparts, each of which when so executed and delivered shall be deemed an original, 

and it shall not be necessary in making proof of this Agreement to produce or account for 

more than one such fully-executed counterpart. 

 

  (h) Governing Law.     This Agreement is governed by and shall be 

construed in accordance with the laws of the State of North Carolina, without regard to 

conflict of law principles.   

 

  (i) Captions.    The captions or headings used throughout this 

Agreement are for convenience only and in no way define, or describe the scope or intent 

of any provision of this Agreement.   

 

  (j) Confidentiality.     Project Paul Applicant and the County 

acknowledge that certain Exhibits to this Agreement, and/or other information provided 

by Project Paul Applicant pursuant to this Agreement, may contain Project Paul 

Applicant’s confidential information.  Accordingly, the County will maintain such 

information in confidence, unless its release is consented to in writing by Project Paul 

Applicant or required by law.   

 

  (k) Construction. The parties acknowledge and stipulate that this 

Agreement is the product or mutual negotiation and bargaining.  As such, the doctrine of 

construction against the drafter shall have no application to this Agreement.   

 

  (l) Force Majeure.    Any delay in the performance of any of the 

duties or obligations or either party hereunder (the “Delayed Party”) shall not be 

considered a breach of this Agreement and the time required for performance shall be 

extended for a period equal to the period of such delay, provided that such delay has been 

caused by or is the result of any acts of God; acts of the public enemy; insurrections; 

riots; embargoes; labor disputes, including strikes, lockouts, job actions, or boycotts; 

shortages of materials or energy; fires; explosions; floods; changes in laws governing 

international trade; or other unforeseeable causes beyond the control and without the fault 

or negligence of the Delayed Party.  The Delayed Party shall give prompt notice to the 

other party of such cause, and shall take whatever reasonable steps are necessary to 

relived the effect of such cause as promptly as possible.  No such event shall excuse the 

payment of any sums due and payable hereunder on which delayed performance is 

excuse as provided above.      
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 IN WITNESS, the parties have executed this Agreement as of the date first 

written above. 

 

 

     PROJECT PAUL APPLICANT 

     By:         

      Its       

 

 

     CABARRUS COUNTY 

 

     By:        

      Michael K. Downs, County Manager 

 

     Attest: 

 

     By:        

      Lauren Linker, Clerk 

 

  

 

This instrument has been pre-audited in the manner required by the “Local Government 

Budget and Fiscal Control Act.” 

 

       

 Susan Fearrington 

 Finance Director 
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CABARRUS COUNTY 
BOARD OF COMMISSIONERS 

 
NOTICE OF PUBLIC HEARING 

May 18 – 6:30 P.M. 
 

Economic Development Investment 
 

Notice is hereby given that the Cabarrus County Board of Commissioners will hold a public 
hearing at 6:30 p.m. (or as soon thereafter as persons may be heard) on Monday, May 18, 
2020, in the Board of Commissioners’ Meeting Room, located on the second floor of the 
Cabarrus County Governmental Center, 65 Church Street S, Concord, to consider an 
economic development investment for Project Paul pursuant to N.C. General Statute § 158-
7.1. Project Paul proposes to locate in an existing industrial spec building located at 700 
Derita Road, Concord with a projected investment of approximately $24,560,000 in real and 
personal property. There are 136 full time jobs associated with the project with average wages 
above our current County average wage.  A three-year grant equivalent to 85 percent of the 
ad valorem taxes on the increase in real and personal property tax values is requested. The 
proposed draft agreement is available for inspection in the Office of the Clerk to the Board at 
the Governmental Center.   
 
There may not be a meeting place where members of the public can be physically present 
because of restrictions due to COVID-19. The Board of Commissioners' regular meeting will 
be broadcast live at 6:30 p.m. on Channel 22, https://www.youtube.com/cabarruscounty and 
https://www.cabarruscounty.us/cabcotv or if you wish to listen to the meeting you may call 
in at 704-920-2023 your pin will be 1234. 
 
The following three sources will be available for input during the public hearing and for 
informal public comment if the meeting is held virtually: 
 

1. Conference call number 704-920-2023 pin 1234 
2. Set up a video meeting with publiccomment@cabarruscounty.us by 5 p.m. on 

Thursday May 14th. 
3. Email comments to publiccomment@cabarruscounty.us by 5 p.m. on Monday 

May 18th to be read at the meeting. 
 
In addition, public comments can be made by email to publiccomment@cabarruscounty.us 
by 7:30 p.m. on Tuesday May 19th for consideration by the Board of Commissioners.  
 
If reasonable accommodations are needed, please contact the ADA Coordinator at 704-920-
2100 at least 48 hours prior to the public hearing. 
 

Lauren Linker, Clerk to the Board 
 
Posted May 5, 2020 
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CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
New Business

SUBJECT: 
Finance - Debt Refunding of General Obligation, Certificates of Participation and Limited
Obligation Bonds - Public Hearing 6:30 p.m.

BRIEF SUMMARY: 
The County's underwriter, Piper Sandler & Co. has advised, given appropriate market
conditions, to refund all or a portion of Series 2013 General Obligation Bonds, Series 2010A
Certificates of Participation, and Series 2011B, 2011C and 2016 Limited Obligation Bonds. 
Should market conditions not provide the required saving levels established by the Local
Government Commission, the County will not refinance the debt.  
 
Actions needed to proceed with the refunding:
1)  Introduce and adopt General Obligation Refunding Bond Order
2) Adopt General Obligation Bond Sale Resolution
3) Conduct Public Hearing for 2020A-D Limited Obligation Bonds
4) Approve the 2020A-D Limited Obligation Bonds financing

REQUESTED ACTION: 
Motion to approve the General Obligation Refunding Bond Order and the General Obligation
Bond Sale Resolution.  

Hold Public Hearing for Series 2020 A-D Limited Obligation Bond Financing.  

Motion to approve the Series 2020 A-D Limited Obligation Bond Financing made now, but to
go into effect after the required 24-hour period and with any additional comments reviewed.
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EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda as a New Business item.

ATTACHMENTS:

GO Refunding Bond Order
GO Bond Sale Resolution
Public Hearing Minutes
LOBS 2020 A-D Resolution
Public Hearing Notice - Newspaper
Public Hearing Notice - Website
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The following Bond Order was discussed and its title was read: 

ORDER AUTHORIZING $20,830,000 REFUNDING BONDS 

 BE IT ORDERED by the Board of Commissioners for the County of Cabarrus, North 
Carolina: 

1. That, pursuant to The Local Government Bond Act, as amended, the County of 
Cabarrus, North Carolina, is hereby authorized to contract a debt, in addition to any and all other 
debt which said County may now or hereafter have power or authority to contract, and in evidence 
thereof, to issue Refunding Bonds in an aggregate principal amount not exceeding $20,830,000, 
for the purpose of providing funds, for (i) refunding all or a portion of the following outstanding 
general obligation bonds of said County: 

$18,625,000 General Obligation Refunding Bonds, Series 2013, dated May 15, 
2013 and stated to mature on March 1, 2024 to March 1, 2027, 
inclusive;  

and (ii) paying expenses related thereto. 

2. That taxes shall be levied in an amount sufficient to pay the principal of and the 
interest on said Refunding Bonds. 

3. That a sworn statement of debt shall be filed with the Clerk to the Board of 
Commissioners pursuant to N.C.G.S. § 159-55 and be open to public inspection. 

4. That this order shall take effect upon its adoption. 

Commissioner ________________ then moved that the foregoing Bond Order be 
“introduced,” such motion was seconded by Commissioner ____________, and a vote thereon was 
as follows: 

Ayes:__________________________________________________________________   

Nays: __________________________________________________________________ 

Not Voting: _____________________________________________________________ 

The Board of Commissioners then designated the Finance Director as the officer whose 
duty it shall be to make and file with the Clerk to the Board of Commissioners the statement of 
estimated interest with respect to the bonds, which is required by The Local Government Bond 
Act, as amended, to be filed at the time the bond order is introduced. 

Thereupon the Finance Director filed with the Clerk to the Board of Commissioners, in the 
presence of the Board of Commissioners, the statement of estimated interest with respect to the 
bonds as so required. 

The Board of Commissioners then designated the Finance Director as the officer whose 
duty it shall be to make and file with the Clerk to the Board of Commissioners the sworn statement 
of debt of the County which is required by The Local Government Bond Act, as amended, to be 
filed after the bond order has been introduced. 

Thereupon the Finance Director filed with the Clerk to the Board of Commissioners, in the 
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presence of the Board of Commissioners, the sworn statement of debt as so required. 

Commissioner _________________ then moved the adoption of the Bond Order entitled 
"ORDER AUTHORIZING $20,830,000 REFUNDING BONDS." 

 Commissioner __________________ seconded the motion and the Bond Order was 
passed and adopted by the following vote: 

Ayes:__________________________________________________________________
Nays: __________________________________________________________________ 

Not Voting: _____________________________________________________________ 

The Clerk to the Board of Commissioners was thereupon directed to cause said Bond Order 
to be published, together with the appended statement as required by The Local Government Bond 
Act, as amended, once in The Independent Tribune. 

On motion duly made, seconded and unanimously carried, the Board of Commissioners 
ratified and confirmed the appointment of Nexsen Pruet, PLLC as bond counsel with respect to 
said Refunding Bonds. 

*  *  *  *  *  *  *  *  *  * 
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EXHIBIT A 
 

ORDER AUTHORIZING THE ISSUANCE OF $20,830,000 
REFUNDING BONDS 

 
BE IT ORDERED by the Board of Commissioners for the County of Cabarrus, North Carolina: 

1. That, pursuant to The Local Government Bond Act, as amended, the County of Cabarrus, 
North Carolina, is hereby authorized to contract a debt, in addition to any and all other debt which said 
County may now or hereafter have power or authority to contract, and in evidence thereof, to issue 
Refunding Bonds in an aggregate principal amount not exceeding $20,830,000, for the purpose of providing 
funds, for (i) refunding all or a portion of the following outstanding general obligation bonds of said County: 

$18,625,000 General Obligation Refunding Bonds, Series 2013, dated May 15, 
2013 and stated to mature on March 1, 2021 to March 1, 2027, 
inclusive;  

and (ii) paying expenses related thereto. 

2. That taxes shall be levied in an amount sufficient to pay the principal of and the interest on 
said Refunding Bonds. 

3. That a sworn statement of debt shall be filed with the Clerk to the Board of Commissioners 
pursuant to N.C.G.S. § 159-55 and be open to public inspection. 

4. That this order shall take effect upon its adoption. 

The foregoing order was adopted on the 18th day of May, 2020, and is hereby published this ___ 
day of May, 2020.  Any action or proceeding questioning the validity of the order must be begun within 30 
days after the date of publication of this notice.  The finance officer of the County has filed a statement 
estimating the total amount of interest that will be paid on the bonds over the expected term of the bonds, 
if issued, is $_________.00.  The estimate is preliminary, is for general informational purposes only, and 
may differ from the actual interest paid on the bonds.  The assumptions upon which the foregoing estimate 
is based are set forth in a statement of the finance officer that has been filed with the Clerk to the Board of 
Commissioners and is open to public inspection.  There is no assurance that the circumstances included in 
such assumptions will occur; and the occurrence of certain of such assumptions is beyond the control of the 
County.  Differences between the actual circumstances at the time the bonds are issued from the 
assumptions included in the foregoing estimate could result in significant differences between the estimated 
interest and the actual interest on the bonds.   

Lauren Linker 
Clerk to the Board of Commissioners 
County of Cabarrus, North Carolina 
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CABARRUS COUNTY, NORTH CAROLINA 
 

Certificate as to Assessed Value of Property 
 

The undersigned [________________], the Tax Assessor for Cabarrus County, hereby 
certifies that the assessed value of property subject to taxation by the County of Cabarrus, North 
Carolina, is $____________________, this being the value fixed as of July 1, 201[9] for fiscal 
year [2019-20], and the value as revealed by the County tax records as of such date. 

 
IN WITNESS WHEREOF, I have hereunto set my hand this 18th day of May, 2020. 

___________________________ 
Cabarrus County Tax Assessor 
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The Chairman introduced the following resolution, a summary of which had been provided 

to each Commissioner, a copy of which was available with the Clerk to the Board and which was 

read by title: 

RESOLUTION PROVIDING FOR THE ISSUANCE OF 
$20,830,000 GENERAL OBLIGATION REFUNDING BONDS, SERIES 2020, 

SUBJECT TO ADUSTMENT AS PROVIDED HEREIN 

BE IT RESOLVED by the Board of Commissioners (the “Board”) of the County of 
Cabarrus, North Carolina (the “County”): 

Section 1.  The Board has determined and does hereby find, declare and represent: 

(a) That an order (the “2020 Order”) authorizing $20,830,000 Refunding Bonds was 

adopted by the Board on May 18, 2020, which order has taken effect.  

(b) That none of the bonds authorized to be issued by the 2020 Order have been issued, 

that no notes have been issued in anticipation of the receipt of the proceeds of the sale of the bonds 

and that it is necessary at this time to issue all or a portion of said bonds and to use the proceeds 

thereof, together with any other funds necessary, to refund all or a portion of each maturity of the 

County’s outstanding Refunding Bonds, Series 2013, dated May 15, 2013 (the “Bonds to be 

Refunded”). 

(c) That the prospective Bonds to be Refunded advance refunded all or a portion of the 

County’s then outstanding School Bonds, Series 2005 and Public Improvement Bonds, Series 2006 

(collectively, the “Prior Bonds”), which Prior Bonds financed, together with any other funds 

necessary, various public school and other public facilities of the County. 

(d)  That the shortest period of time in which the Bonds to be Refunded can be finally paid 

without making it unduly burdensome on the taxpayers of the County, as determined by the Local 

Government Commission of North Carolina, is a period which expires not later than  December 

31, 2043. 

Section 2.  Pursuant to the 2020 Order there shall be issued bonds of the County in the 

aggregate principal amount of $20,830,000, with such amount being subject to adjustment as 

hereinafter set forth, designated “[Taxable] General Obligation Refunding Bonds, Series 2020” 

and dated their date of delivery, or such other date or designation as may be designated by the 

County Manager or Finance Director (the “Series 2020 Bond”).  The Chairman or Vice-Chairman 

Page 582



  2  

 

 

of the Board, the County Manager or the Finance Director, respectively, each acting on behalf of 

the County, may increase or decrease the aggregate principal amount of the Series 2020 Bond by 

any amount, so long as such amount shall not exceed $20,830,000, as determined to be in the best 

interest of the County, and may make any such increase or decrease either before or after the bids 

are opened.  The Series 2020 Bond shall be stated to mature (subject to adjustment as hereinafter 

set forth) annually, March 1 (or such other date designated in accordance with the immediately 

preceding sentence), $505,000 2021, $425,000 2022, $430,000 2023, $6,865,000 2024, 

$6,360,000 2025, $3,375,000 2026 and $2,870,000 2027.  The foregoing notwithstanding, the 

Chairman or Vice-Chairman of the Board, County Manager or Finance Director, respectively, each 

acting on behalf of the County, may increase or decrease the principal amount of the Series 2020 

Bond maturing at each maturity, either before or after the opening of bids (including elimination 

or addition of one or more maturities), provided that the aggregate principal amount of the Series 

2020 Bond shall not exceed $20,830,000 and no Series 2020 Bond shall mature later than 

December 31, 2043.  Notwithstanding the foregoing principal amortization schedule, the Chairman 

or Vice-Chairman of the Board, County Manager or Finance Director, respectively, each acting on 

behalf of the County, may determine in connection with the sale of the Series 2020 Bond that, in 

lieu of the serial maturities set forth above, that one or more maturities of the Series 2020 Bond 

will be issued as term bonds with annual installments of principal, together with such other changes 

to the remaining serial maturities of the Series 2020 Bond, all as specified by the Chairman or 

Vice-Chairman of the Board, County Manager or Finance Director, respectively, either before or 

after the opening of bids.  The Series 2020 Bond shall bear interest at a rate or rates to be 

determined by the Local Government Commission of North Carolina at the time the Series 2020 

Bond are sold, which interest to the respective maturities thereof shall be payable on [September 

1, 2020] (or such other date as is designated by the County Manager or the Finance Director in 

connection with the sale of the Series 2020 Bond) and semiannually thereafter on [March 1 and 

September 1] of each year (or other semiannual dates designated by the County Manager or the 

Finance Director in connection with the sale of the Series 2020 Bond) until payment of such 

principal sum.   

 Notwithstanding the foregoing provisions of this resolution, since interest rates on a 

proposed sale date are unpredictable, at any time before the Series 2020 Bond are awarded, the 
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County Manager or the Finance Director, respectively, acting on behalf of the County, may from 

time to time defer the sale of all or any portion of the Series 2020 Bond (including postponement 

to a later date, to a subsequently announced date or indefinitely). 

Section 3.  Each Series 2020 Bond shall bear interest from the interest payment date next 

preceding the date on which it is authenticated unless it is (a) authenticated upon an interest 

payment date in which event it shall bear interest from such interest payment date or (b) 

authenticated prior to the first interest payment date in which event it shall bear interest from its 

date; provided, however, that if at the time of authentication interest is in default, such Series 2020 

Bond shall bear interest from the date to which interest has been paid. 

The principal of and the interest and any redemption premium on the Series 2020 Bond 

shall be payable in any coin or currency of the United States of America which is legal tender for 

the payment of public and private debts on the respective dates of payment thereof. 

Section 4.  The provisions of this Section 4 shall apply only if the Series 2020 Bonds are 

initially issued publicly by means of a book-entry system with no physical distribution of bond 

certificates to be made (except as hereinafter provided).  Initially, one fully registered bond 

certificate for each stated maturity of the Series 2020 Bonds in the aggregate principal amount of 

the Series 2020 Bonds of such stated maturity and registered in the name of the Securities 

Depository Nominee (defined below), a nominee of the Securities Depository (defined below), 

will be issued and required to be deposited with the Securities Depository and immobilized in its 

custody.  The book-entry system of the Securities Depository will evidence positions held in the 

Series 2020 Bonds by the Securities Depository’s participants, with beneficial ownership of the 

Series 2020 Bonds in the principal amount of $5,000 or any whole multiple thereof being 

evidenced in the records of such participants.  Transfers of beneficial ownership will be effected 

on the records of the Securities Depository and its participants pursuant to rules and procedures 

established by the Securities Depository and its participants. 

The County and the Bond Registrar (as defined hereinafter) will recognize the Securities 

Depository Nominee or the Securities Depository, as the case may be, while the registered owner 

of the Series 2020 Bonds, as the owner of the Series 2020 Bonds for all purposes, including 

payments of principal of, and redemption premium, if any, and interest on the Series 2020 Bonds, 

notices and voting.  The principal of and any redemption premium on each Series 2020 Bond shall 
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be payable to the Securities Depository Nominee or any other person appearing on the registration 

books of the County hereinafter provided for as the registered owner of such Series 2020 Bond, or 

his registered assigns or legal representative at the office of the Bond Registrar or such other place 

as the County may determine upon the presentation and surrender thereof as the same shall become 

due and payable.  Payment of the interest on each Series 2020 Bond shall be made by the Bond 

Registrar on each interest payment date to the registered owner of such Series 2020 Bond (or the 

previous Series 2020 Bond or Series 2020 Bonds evidencing the same debt as that evidenced by 

such Series 2020 Bond) at the close of business on the record date for such interest, which shall be 

the 15th day (whether or not a business day) of the calendar month next preceding such interest 

payment date, by check mailed to such person at his address as it appears on such registration 

books or, during the continuation of the book-entry system, by such other method of payment as 

the County may determine to be necessary or advisable with the concurrence of the Securities 

Depository.  Transfer of principal and interest and any redemption premium payments to 

participants of the Securities Depository will be the responsibility of the Securities Depository, 

and transfer of principal and interest and any redemption premium payments to beneficial owners 

of the Series 2020 Bonds by participants of the Securities Depository will be the responsibility of 

such participants and other nominees of such beneficial owners.  Such transfers of interest by the 

Securities Depository and by such participants and other nominees of such beneficial owners may 

be made to the owners of Series 2020 Bonds shown on their records on a date on or after said 

record date for such interest, pursuant to rules and procedures established by the Securities 

Depository and its participants.  The County and the Bond Registrar will not be responsible or 

liable for such transfers of payments or for maintaining, supervising or reviewing records 

maintained by the Securities Depository, its participants or persons acting through such 

participants. 

In the event that (a) any Securities Depository determines not to continue to act as securities 

depository for the Series 2020 Bonds, or (b) the Finance Director of the County determines to 

discontinue the book-entry system with such Securities Depository, the County may identify 

another qualified Securities Depository to replace the predecessor Securities Depository and, in 

such event, the County will make arrangements with the predecessor Securities Depository and 

such other Securities Depository to effect such replacement and deliver replacement Series 2020 
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Bonds registered in the name of such other depository or its nominee in exchange for the 

outstanding Series 2020 Bonds, and all references in this resolution to any predecessor Securities 

Depository or Securities Depository Nominee shall thereupon be deemed to mean such other 

depository or its nominee.  If the County does not identify another qualified Securities Depository 

to replace the predecessor Securities Depository, the County will deliver replacement Series 2020 

Bonds in the form of fully registered certificates in the denomination of $5,000 or any whole 

multiple thereof (“Certificated Series 2020 Bonds”) in exchange for the outstanding Series 2020 

Bonds as required by the predecessor Securities Depository and others.  Upon the request of the 

Securities Depository, the County may also deliver one or more Certificated Series 2020 Bonds to 

any participant of the Securities Depository in exchange for Series 2020 Bonds credited to its 

account with the Securities Depository.  The County and the Bond Registrar shall be entitled to 

rely upon the instructions of the Securities Depository as to the appropriate parties entitled to 

receive Certificated Series 2020 Bonds. 

For purposes of this resolution “Securities Depository” means The Depository Trust 

Company, New York, New York, or other recognized securities depository selected by the County, 

which maintains the book-entry system in respect of the Series 2020 Bonds authorized by this 

resolution, and shall include any substitute for or successor to the securities depository initially 

acting as Securities Depository.  For purposes of this resolution “Securities Depository Nominee” 

means, as to any Securities Depository, such Securities Depository or the nominee, if any, of such 

Securities Depository in whose name the Series 2020 Bond certificates shall be registered on the 

registration books maintained by the Bond Registrar during the continuation with such Securities 

Depository of the book-entry system authorized by this resolution.  The Depository Trust 

Company, New York, New York, is hereby appointed as the initial Securities Depository, and 

Cede & Co., a nominee thereof, is hereby appointed as the initial Securities Depository Nominee 

for the Series 2020 Bonds. 

Unless indicated otherwise, the provisions of this resolution that follow shall apply to all 

Series 2020 Bonds issued or issuable hereunder, whether initially or in replacement thereof. 

Section 5.  The provisions of this Section 5 shall apply only if the Series 2020 Bonds are 

initially issued by means of a private sale with physical distribution of bond certificates.  Any of 

the Chairman or Vice-Chairman of the Board, the County Manager or the Finance Director, 
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respectively, each acting on behalf of the County, are hereby authorized to determine if the Series 

2020 Bonds are to be initially issued (i) by means of a private sale with physical distribution of 

bond certificates or (ii) publicly by means of a book-entry system with no physical distribution of 

bond certificates (except as otherwise provided in this resolution). 

The Series 2020 Bonds shall be registered as to both principal and interest in the name of 

the financial institution designated in writing by the Chairman or Vice-Chairman of the Board, the 

County Manager or the Finance Director, respectively, each acting on behalf of the County, on the 

books of the County kept by the Finance Director of the County as Bond Registrar, and the transfer 

of the Series 2020 Bonds may thereafter be registered by the registered owner thereof only upon 

an execution of an assignment thereon duly executed by such registered owner or his attorney or 

legal representative.  Notice of such assignment shall be given promptly by the assignor to the 

Bond Registrar by registered mail, such notice to be in such form as shall be satisfactory to the 

Bond Registrar, and upon receipt of such notice the Series 2020 Bonds shall be registered as to 

both principal and interest on such registration books in the name of the assignee named in such 

notice. 

At the office of the Bond Registrar, in the manner and subject to the conditions provided 

in the Resolution, the Series 2020 Bonds may be exchanged for an equal aggregate principal 

amount of Series 2020 Bonds having maturities corresponding to the maturities of the installments 

of principal of the Series 2020 Bonds then unpaid, issuable in fully registered form in 

denominations of $100 or any integral multiple thereof and bearing interest at the same rate. 

The Bond Registrar shall not be required to exchange or register any transfer of (i) any 

Series 2020 Bonds during a period beginning at the opening of business fifteen (15) days before 

the day of the mailing of a notice of redemption of the Series 2020 Bonds and ending at the close 

of business on the day of such mailing or (ii) the Series 2020 Bonds if called for redemption in 

whole pursuant to the Resolution. 

Section 6.  The Series 2020 Bonds shall be executed with the manual or facsimile signatures 

of the Chairman or Vice Chairman of the Board and the Clerk to the Board, and the seal or a 

facsimile of the seal of the County shall be impressed or imprinted, as the case may be, on the 

Series 2020 Bonds. 
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The certificate of the Local Government Commission of North Carolina shall be endorsed 

on all Series 2020 Bonds, and shall bear the manual or facsimile signature of the Secretary of said 

Commission or on behalf of the Secretary by a Designated Assistant and the certificate of 

authentication of the Bond Registrar to be endorsed on all Series 2020 Bonds shall be executed as 

provided hereinafter. 

In case any officer of the County or the Local Government Commission of North Carolina 

whose manual or facsimile signature shall appear on any Series 2020 Bonds shall cease to be such 

officer before the delivery of such Series 2020 Bonds, such manual or facsimile signature shall 

nevertheless be valid and sufficient for all purposes the same as if such officer had remained in 

office until such delivery, and any Series 2020 Bond may bear the manual or facsimile signatures 

of such persons as at the actual time of the execution of such Series 2020 Bond shall be the proper 

officers to sign such Series 2020 Bond, although at the date of such Series 2020 Bond, such persons 

may not have been such officers. 

No Series 2020 Bond shall be valid or become obligatory for any purpose or be entitled to 

any benefit or security under this resolution until it shall have been authenticated by the execution 

by the Bond Registrar of the certificate of authentication endorsed thereon. 

Section 7.  The Series 2020 Bonds and the endorsements thereon shall be in substantially 

the following form if initially issued publicly by means of a book-entry system with no physical 

distribution of bond certificates (except as otherwise provided in this resolution): 

[Front Side of Printed Bonds] 

No.  R-______        $______________ 

United States of America 
State of North Carolina 

COUNTY OF CABARRUS, NORTH CAROLINA 

[Taxable]General Obligation Refunding Bonds, Series 2020 
 

MATURITY DATE    INTEREST RATE     CUSIP 

_____________       __________________          ________ 
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The County of Cabarrus, North Carolina (the “County”), is justly indebted and for value 

received hereby promises to pay to _______________________________________________ 

or registered assigns or legal representative on the date specified above (or earlier as hereinafter 

referred to), upon the presentation and surrender hereof, at the office of the Finance Director of 

the County, currently at Cabarrus County Governmental Center, 65 Church Street, SE, Concord, 

North Carolina 28026 (the “Bond Registrar”), the principal sum of 

___________________________________________ DOLLARS 

and to pay interest on such principal sum from the date hereof or from the March 1 or September 

1 next preceding the date of authentication to which interest shall have been paid, unless such date 

of authentication is a March 1 or September 1 to which interest shall have been paid, in which case 

from such date, such interest to the maturity hereof being payable on [September 1, 2020] and 

semiannually thereafter on [March 1 and September 1] in each year, at the rate per annum specified 

above, until payment of such principal sum.  The interest so payable on any such interest payment 

date will be paid to the person in whose name this Bond (or the previous Bond or Bonds evidencing 

the same debt as that evidenced by this Bond) is registered at the close of business on the record 

date for such interest, which shall be the 15th day (whether or not a business day) of the calendar 

month next preceding such interest payment date, by check mailed to such person at his address 

as it appears on the bond registration books of the County.  Both the principal of and the interest 

on this Bond shall be paid in any coin or currency of the United States of America that is legal 

tender for the payment of public and private debts on the respective dates of payment thereof.  For 

the prompt payment hereof, both principal and interest as the same shall become due, the faith and 

credit of the County are hereby irrevocably pledged. 

[Printed Bonds are to include the following paragraph] 

ADDITIONAL PROVISIONS OF THIS BOND ARE SET FORTH ON THE REVERSE 

HEREOF AND SHALL FOR ALL PURPOSES HAVE THE SAME EFFECT AS IF SET FORTH 

HERE. 

[Reverse Side of Printed Bonds] 

This Bond is one of an issue of Bonds designated “[Taxable] General Obligation Refunding 

Bonds, Series 2020” (the “Bonds”) and issued by the County for the purpose of providing funds, 

Page 589



  9  

 

 

with any other funds necessary, for refunding all or a portion of the County’s outstanding 

Refunding Bonds, Series 2013, dated May 15, 2013.  This Bond is issued under and pursuant to 

The Local Government Bond Act, as amended, Article 7, as amended, of Chapter 159 of the 

General Statutes of North Carolina, an order adopted by the Board of Commissioners (the “Board”) 

of the County which has taken effect as provided by law, and a resolution duly passed by the Board 

of the County (the “Resolution”). 

The Bonds maturing prior to [March 1, 20__] are not subject to redemption prior to 

maturity.  The Bonds maturing on March 1, 20__ and thereafter may be redeemed, at the option 

of the County, from any moneys that may be made available for such purpose, either in whole or 

in part on any date not earlier than March 1, 20__, at a redemption price equal to 100% of the 

principal amount of the Bonds to be redeemed, together with interest accrued thereon to the date 

fixed for redemption, without premium.  

If less than all of the Bonds of any one maturity shall be called for redemption, the 

particular Bonds or portions of Bonds of such maturity to be redeemed shall be selected by lot in 

such manner as the County in its discretion may determine; provided, however, that the portion of 

any Bond to be redeemed shall be in the principal amount of $5,000 or some whole multiple thereof 

and that, in selecting Bonds for redemption, each Bond shall be considered as representing that 

number of Bonds which is obtained by dividing the principal amount of such Bond by $5,000.  If 

less than all of the Bonds stated to mature on different dates shall be called for redemption, the 

particular Bonds or portions thereof to be redeemed shall be called in such maturities and amounts 

of those maturities as shall be determined by the County. 

Not more than 60 days nor less than 30 days before the redemption date of any Bonds to 

be redeemed, whether such redemption be in whole or in part, the County shall cause a notice of 

such redemption to be filed with the Bond Registrar and to be mailed, postage prepaid, to the 

registered owner of each Bond to be redeemed in whole or in part at the address of said owner 

appearing upon the registration books of the County.  Failure to mail such notice or any defect 

therein as to any Bond or portion thereof shall not affect the validity of the redemption as to any 

Bond or portion thereof for which such notice was given as required hereby.  On the date fixed for 

redemption, notice of such call for redemption having been given as aforesaid and not revoked as 

hereinafter provided, the Bonds or portions thereof so called for redemption shall be due and 
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payable at the redemption price provided therefor, plus accrued interest to such date.  If moneys 

for- payment of such redemption price and the accrued interest are held by the Bond Registrar as 

provided in the Resolution, interest on the Bonds or the portions thereof called for redemption 

shall cease to accrue, such Bonds or portions thereof shall cease to be entitled to any benefits or 

security under the Resolution or to be deemed outstanding, and the registered owners of such 

Bonds or portions thereof shall have no rights in respect thereof except to receive payment of the 

redemption price thereof, plus accrued interest to the date of redemption.  If a portion of this Bond 

shall be called for redemption, a new Bond or Bonds in principal amount equal to the unredeemed 

portion hereof will be issued to the registered owner hereof or the legal representative of said 

owner upon the surrender hereof. 

The County shall have the right to revoke any call of Bonds for redemption if, on or prior 

to the third (3rd) business day preceding any date fixed for redemption of Bonds, the County gives 

written notice to the Bond Registrar and the registered owner of each Bond theretofore called for 

redemption that the County has elected to revoke its call of such Bonds for redemption. 

[The following four paragraphs are to be included in the form of Bond 
so long as the Series 2020 Bonds are being issued pursuant to a book-entry system.] 

The Bonds initially are being issued by means of a book-entry system with no physical 

distribution of Bond certificates to be made except as provided in the Resolution.  Initially one 

fully registered Bond certificate for each stated maturity of the Bonds, in the aggregate principal 

amount of the Bonds of such stated maturity and registered in the name of the Securities Depository 

Nominee (as defined in the Resolution), a nominee of the Securities Depository (as defined in the 

Resolution), is being issued and required to be deposited with the Securities Depository and 

immobilized in its custody.  The book-entry system of the Securities Depository will evidence 

positions held in the Bonds by the Securities Depository’s participants, with beneficial ownership 

of the Bonds in the principal amount of $5,000 or any whole multiple thereof being evidenced in 

the records of such participants.  Transfers of beneficial ownership will be effected on the records 

of the Securities Depository and its participants pursuant to rules and procedures established by 

the Securities Depository and its participants. 

The County and the Bond Registrar will recognize the Securities Depository Nominee or 

the Securities Depository, as the case may be, while the registered owner of this Bond, as the owner 
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of this Bond for all purposes, including payments of principal of, redemption premium, if any, and 

interest on this Bond, notices and voting.  Transfer of principal and interest and any redemption 

premium payments to participants of the Securities Depository will be the responsibility of the 

Securities Depository, and transfer of principal and interest and any redemption premium 

payments to beneficial owners of the Bonds by participants of the Securities Depository will be 

the responsibility of such participants and other nominees of such beneficial owners.  The County 

and the Bond Registrar will not be responsible or liable for such transfers of payments or for 

maintaining, supervising or reviewing records maintained by the Securities Depository, its 

participants or persons acting through such participants. 

While the Securities Depository Nominee or the Securities Depository, as the case may be, 

is the owner of this Bond, notwithstanding the provisions hereinabove contained, payments of 

principal of, redemption premium, if any, and interest on this Bond shall be made to the Securities 

Depository Nominee or the Securities Depository, as the case may be, by wire transfer in 

immediately available funds to the account of said holder as may be specified in the bond 

registration books maintained by the Bond Registrar or by such other method of payment as the 

County may determine to be necessary or advisable with the concurrence of the Securities 

Depository.  Further, so long as a book-entry system is used for determining beneficial ownership 

of Bonds, redemption notices shall be given to the Securities Depository Nominee by certified or 

registered mail or by such other method as the County may determine to be necessary or advisable 

with the concurrence of the Securities Depository.  In addition, so long as a book-entry system is 

used for determining beneficial ownership of Bonds, if less than all of the Bonds of any one 

maturity shall be called for redemption, the Securities Depository shall determine by lot the amount 

of interest of each direct participant of the Securities Depository in the Bonds within such maturity 

to be redeemed.   

In certain events, the County may replace the Securities Depository at the time with another 

qualified securities depository.  In certain events, the County may discontinue the book-entry 

system and deliver replacement Bonds in the form of fully registered certificates in the 

denomination of $5,000 or any whole multiple thereof in exchange for the outstanding Bonds as 

provided in the Resolution. 
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At the office of the Bond Registrar, in the manner and subject to the conditions provided 

in the Resolution, Bonds may be exchanged for an equal aggregate principal amount of Bonds of 

the same maturity, of authorized denominations and bearing interest at the same rate. 

The Bond Registrar shall keep at its office the books of the County for the registration of 

transfer of Bonds.  The transfer of this Bond may be registered only upon such books and as 

otherwise provided in the Resolution upon the surrender hereof to the Bond Registrar together 

with an assignment duly executed by the registered owner hereof or his attorney or legal 

representative in such form as shall be satisfactory to the Bond Registrar.  Upon any such 

registration of transfer, the Bond Registrar shall authenticate and deliver in exchange for this Bond 

a new Bond or Bonds, registered in the name of the transferee, of authorized denominations, in an 

aggregate principal amount equal to the unredeemed principal amount of this Bond, of the same 

maturity and bearing interest at the same rate. 

The Bond Registrar shall not be required to exchange or register the transfer of any Bond 

during a period beginning at the opening of business 15 days before the day of the mailing of a 

notice of redemption of Bonds or any portion thereof and ending at the close of business on the 

day of such mailing or of any Bond called for redemption in whole or in part pursuant to the 

Resolution. 

It is hereby certified and recited that all acts, conditions and things required by the 

Constitution and laws of North Carolina to happen, exist and be performed precedent to and in the 

issuance of this Bond have happened, exist and have been performed in regular and due form and 

time as so required; that provision has been made for the levy and collection of a direct annual tax 

upon all taxable property within the geographic boundaries of the County sufficient to pay the 

principal of and the interest on this Bond as the same shall become due; and that the total 

indebtedness of the County, including this Bond, does not exceed any constitutional or statutory 

limitation thereon. 

[The following paragraphs through the Certificate of Authentication 
are to appear on the front side of printed Bonds.] 

This Bond shall not be valid or become obligatory for any purpose or be entitled to any 

benefit or security under the Resolution until this Bond shall have been authenticated by the 

execution by the Bond Registrar of the certificate of authentication endorsed hereon. 
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 IN WITNESS WHEREOF, said County of Cabarrus, by resolution duly adopted by its 

Board, has caused this Bond to be executed with the manual or facsimile signatures of the 

[Chairman/Vice-Chairman] and the Clerk to the Board and its seal to be impressed or imprinted 

hereon, all as of the _____ day of __________, 2020. 

COUNTY OF CABARRUS, NORTH CAROLINA 

[Manual or Facsimile Signature  ] 
[Chairman/Vice-Chairman] 

[SEAL]     [Manual or Facsimile Signature  ] 
Clerk to the Board of Commissioners 

CERTIFICATE OF LOCAL GOVERNMENT COMMISSION 

The issuance of the within Bond has been approved under the provisions of The Local 

Government Bond Act of North Carolina. 

[Manual or Facsimile Signature ] 

Secretary, Local Government Commission 

[By:     ] 

           [Designated Assistant] 

CERTIFICATE OF AUTHENTICATION 

This Bond is one of the Bonds of the series designated herein and issued under the 

provisions of the within-mentioned Resolution. 

COUNTY OF CABARRUS, NORTH CAROLINA 
as Bond Registrar 

By:_____________________________ 
   Finance Director 

Date of Authentication:  ____ ___, 2020 
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ASSIGNMENT 

FOR VALUE RECEIVED the undersigned registered owner thereof hereby sells, assigns and 

transfers unto__________________________________________________________________ 

_____________________________________________________________________________ 

the within bond and all rights thereunder and hereby irrevocably constitutes and appoints 

_____________________________________________________________________________ 

attorney to register the transfer of said bond on the books kept for registration thereof, with full 

power of substitution in the premises. 

Dated: ________________ 

___________________________________ 

Assignor’s Signature 

Signature Guaranteed: 
_______________________________ 

NOTICE: The assignor’s signature to this assignment must correspond with the name of the registered 
owner as it appears upon the face of the within bond in every particular, without alteration or enlargement 
or any change whatever. 

[End of Bond Form] 

Certificated Bonds issuable hereunder shall be in substantially the form of the Series 2020 

Bonds registered in the name of the Securities Depository Nominee with such changes as are 

necessary to reflect the provisions of this resolution that are applicable to Certificated Bonds. 

Section 8.  The Series 2020 Bonds and the endorsements thereon shall be in substantially 

the following form if initially issued by means of a private sale with physical distribution of bond 

certificates: 

 

 

[Bond Form Begins on Next Page] 
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[Front Side of Printed Bonds] 

No.  R-______        $______________ 

REGISTERED BOND WITHOUT COUPONS 
(Registered as to both principal and interest) 

United States of America 
State of North Carolina 

COUNTY OF CABARRUS, NORTH CAROLINA 

[Taxable] General Obligation Refunding Bonds, Series 2020 

The County of Cabarrus, North Carolina, is justly indebted and for value received hereby 

promises to pay to  

______________________________________ 

or registered assigns or legal representative, the principal sum of 

______________________________ DOLLARS 

in annual installments, and to pay interest from the date hereof on the unpaid part of such 

principal sum to the maturity hereof in semi-annual installments, on the dates and in the amounts 

set forth in the following schedule: 

 

 

 

 

 

 

 

 

The interest so payable on any such interest payment date will be paid to the person in 

whose name this bond is registered at the close of business on the record date for such interest, 

which shall be the 15th day (whether or not a business day) of the calendar month next preceding 

 
 

Principal 
Amount 

Interest 
Amount 

__/01/20__ $ $ 

__/01/20__   
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such interest payment date.  Both the principal of and the interest on this bond are payable in any 

coin or currency of the United States of America that is legal tender for the payment of public and 

private debts on the respective dates of payment thereof.  For the prompt payment hereof, both 

principal and interest as the same shall become due, the faith and credit of the County are hereby 

irrevocably pledged. 

Payment of the installments of principal and interest when due and payable on this bond 

shall be made at the direction of the registered owner of this bond or at the office of such fiscal 

agent as the registered owner shall designate without presentation or surrender hereof.  Upon 

receipt of said payments of principal and interest, written acknowledgment of the receipt thereof 

shall be given promptly to the Finance Director of the County as Bond Registrar and the County 

shall be fully discharged of its obligation on this bond to the extent of the payment so made.  Upon 

final payment, this bond shall be surrendered to the Bond Registrar for cancellation. 

This Bond is one of an issue of Bonds designated “[Taxable] General Obligation Refunding 

Bonds, Series 2020” (the “Bonds”) and issued by the County for the purpose of providing funds, 

with any other funds necessary, for refunding a portion of the County’s outstanding Refunding 

Bonds, Series 2013, dated May 15, 2013.  This Bond is issued under and pursuant to The Local 

Government Bond Act, as amended, Article 7, as amended, of Chapter 159 of the General Statutes 

of North Carolina, an order adopted by the Board of Commissioners (the “Board”) of the County 

which has taken effect as provided by law, and a resolution duly passed by the Board of the County 

(the “Resolution”). 

[The Bonds may be redeemed, at the option of the County, from any moneys that may be 

made available for such purpose, in whole on any date at a redemption price equal to 10_% of the 

principal amount of the Bonds to be redeemed, together with interest accrued thereon to the date 

fixed for redemption, without premium.  The County shall cause a written notice of redemption to 

be delivered to the registered owner of the Bonds to be redeemed at the address of said owner 

appearing upon the registration books of the County not less than 30 days before the redemption 

date of the Bonds.]     

On the date fixed for redemption, notice having been given as aforesaid and moneys for 

payment of the redemption price being held in trust for such purpose, all as provided in the 
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Resolution, this Bond shall become and be due and payable, and the interest on this Bond so 

redeemed shall cease to accrue. 

This Bond is registered as to both principal and interest in the name of [insert name of 

financial institution] on books of the County kept by the Finance Director of the County as Bond 

Registrar, and the transfer of this bond may hereafter be registered by the registered owner hereof 

only upon an execution of an assignment hereon duly executed by such registered owner or his 

attorney or legal representative.  Notice of such assignment shall be given promptly by the assignor 

to the Bond Registrar by registered mail, such notice to be in such form as shall be satisfactory to 

the Bond Registrar, and upon receipt of such notice this bond shall be registered as to both principal 

and interest on such registration books in the name of the assignee named in such notice. 

At the office of the Bond Registrar, in the manner and subject to the conditions provided 

in the Resolution, this bond may be exchanged for an equal aggregate principal amount of bonds 

having maturities corresponding to the maturities of the installments of principal of this bond then 

unpaid, issuable in fully registered form in denominations of $100 or any integral multiple thereof 

and bearing interest at the same rate. 

The Bond Registrar shall not be required to exchange or register any transfer of (i) this 

Bond during a period beginning at the opening of business fifteen (15) days before the day of the 

mailing of a notice of redemption of this Bond and ending at the close of business on the day of 

such mailing or (ii) this Bond if called for redemption in whole pursuant to the Resolution. 

It is hereby certified and recited that all acts, conditions and things required by the 

Constitution and laws of North Carolina to happen, exist and be performed precedent to and in the 

issuance of this Bond have happened, exist and have been performed in regular and due form and 

time as so required; that provision has been made for the levy and collection of a direct annual tax 

upon all taxable property within the geographic boundaries of the County sufficient to pay the 

principal of and the interest on this Bond as the same shall become due; and that the total 

indebtedness of the County, including this Bond, does not exceed any constitutional or statutory 

limitation thereon. 
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This Bond shall not be valid or become obligatory for any purpose or be entitled to any 

benefit or security under the Resolution until this Bond shall have been authenticated by the 

execution by the Bond Registrar of the certificate of authentication endorsed hereon. 

 IN WITNESS WHEREOF, said County of Cabarrus, by resolution duly adopted by its 

Board, has caused this Bond to be executed with the manual or facsimile signatures of the 

[Chairman/Vice-Chairman] and the Clerk to the Board and its seal to be impressed or imprinted 

hereon, all as of the _____ day of __________, 2020. 

COUNTY OF CABARRUS, NORTH CAROLINA 

[Manual or Facsimile Signature  ] 
[Chairman/Vice-Chairman] 

[SEAL]     [Manual or Facsimile Signature  ] 
Clerk to the Board of Commissioners 

CERTIFICATE OF LOCAL GOVERNMENT COMMISSION 

The issuance of the within Bond has been approved under the provisions of The Local 

Government Bond Act of North Carolina. 

[Manual or Facsimile Signature ] 
Secretary, Local Government Commission 

[By:     ] 
           [Designated Assistant] 

CERTIFICATE OF AUTHENTICATION 

This Bond is one of the Bonds of the series designated herein and issued under the 

provisions of the within-mentioned Resolution. 

COUNTY OF CABARRUS, NORTH CAROLINA 
as Bond Registrar 

By:_____________________________ 
   Finance Director 

Date of Authentication:  ____ ___, 2020 
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ASSIGNMENT 

FOR VALUE RECEIVED the undersigned registered owner thereof hereby sells, assigns and 

transfers unto__________________________________________________________________ 

_____________________________________________________________________________ 

the within bond and all rights thereunder and hereby irrevocably constitutes and appoints 

_____________________________________________________________________________ 

attorney to register the transfer of said bond on the books kept for registration thereof, with full 

power of substitution in the premises. 

Dated: ________________ 

___________________________________ 

Assignor’s Signature 

Signature Guaranteed: 

_______________________________ 

NOTICE: The assignor’s signature to this assignment must correspond with the name of the registered 
owner as it appears upon the face of the within bond in every particular, without alteration or enlargement 
or any change whatever. 

[End of Bond Form] 

Section 9.  The various maturities of the Series 2020 Bonds will be subject to redemption 

prior to their respective maturity as set forth herein or as otherwise designated by the County 

Manager or Finance Director at the time of sale of the Series 2020 Bonds.  All or any of the 

maturities of the Series 2020 Bonds, as so designated by the County Manager or Finance Director, 

may be nonredeemable prior to their stated maturity.  If the Series 2020 Bonds are initially issued 

by means of a private sale with physical distribution of bond certificates, the Series 2020 Bonds 

shall be redeemable at such times and upon such terms as is designated in writing by the by the 

County Manager or Director of Finance at the time of sale of the Series 2020 Bonds.  If the Series 

2020 Bonds are initially issued publicly by means of a book-entry system with no physical 

distribution of bond certificates (except as otherwise provided in this resolution), and any of such 

Series 2020 Bonds are to be redeemable before their stated maturity, the provisions set forth in the 

remainder of this Section 9 shall apply; but such provisions shall be inapplicable if none of the 

Series 2020 Bonds so issued are subject to redemption prior to their stated maturity. 
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The Series 2020 Bonds maturing prior to [March 1, 20__] will not be subject to redemption 

prior to maturity.  The Series 2020 Bonds maturing on March 1, 20__ and thereafter will be 

redeemable, at the option of the County, from any moneys that may be made available for such 

purpose, either in whole or in part on any date not earlier than March 1, 20__ at a redemption price 

equal to 100% of the principal amount of the Series 2020 Bonds to be redeemed, together with 

interest accrued thereon to the date fixed for redemption, without premium.   

If less than all of the Series 2020 Bonds of any one maturity shall be called for redemption 

then, subject to the sentence immediately following, the particular Bonds, or portions of Bonds, of 

such maturity to be redeemed shall be selected by lot in such manner as the County in its discretion 

may determine; provided, however, that the portion of any Bond to be redeemed shall be in the 

principal amount of $5,000 or some whole multiple thereof and that, in selecting Bonds for 

redemption, each Bond shall be considered as representing that number of Bonds which is obtained 

by dividing the principal amount of such Bond by $5,000.  So long as a book-entry system is used 

for determining beneficial ownership of Bonds if less than all of the Series 2020 Bonds of any one 

maturity shall be called for redemption, the Securities Depository shall determine by lot the amount 

of interest of each direct participant of the Securities Depository in the Series 2020 Bonds within 

such maturity to be redeemed.  If less than all of the Series 2020 Bonds stated to mature on different 

dates shall be called for redemption, the particular Bonds, or portions thereof to be redeemed shall 

be called in such maturities and amounts of those maturities as shall be determined by the County. 

Not more than 60 days nor less than 30 days before the redemption date of any Bonds to 

be redeemed, whether such redemption be in whole or in part, the County shall cause a notice of 

such redemption to be filed with the Bond Registrar and to be mailed, postage prepaid, to the 

registered owner of each Bond to be redeemed in whole or in part at the address of said owner 

appearing upon the registration books of the County; provided, however, so long as a book-entry 

system is used for determining beneficial ownership of Bonds, such notice shall be given to the 

Securities Depository Nominee by certified or registered mail or by such other method as the 

County may determine to be necessary or advisable with the concurrence of the Securities 

Depository.  Failure to mail such notice or any defect therein as to any Bond or portion thereof 

shall not affect the validity of the redemption as to any Bond or portion thereof for which such 

notice was given as required hereby.  Each such notice shall set forth the date designated for 
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redemption, the redemption price to be paid and the maturities of the Series 2020 Bonds to be 

redeemed.  In the event that Certificated Bonds are outstanding, each such notice to the registered 

owners thereof shall also set forth, if less than all of the Series 2020 Bonds of any maturity then 

outstanding shall be called for redemption, the distinctive numbers and letters, if any, of such 

Bonds to be redeemed and, in the case of any Bond to be redeemed in part only, the portion of the 

principal amount thereof to be redeemed.  If any Bond is to be redeemed in part only, the notice 

of redemption shall state also that on or after the redemption date, upon surrender of such Bond, a 

new Bond or Bonds in principal amount equal to the unredeemed portion of such Bond will be 

issued. 

The County shall have the right to revoke any call of Bonds for redemption if, on or prior 

to the third (3rd) business day preceding any date fixed for redemption of Bonds, the County gives 

written notice to the Bond Registrar and the registered owner of each Bond theretofore called for 

redemption that the County has elected to revoke its call of such Bonds for redemption. 

If any Bonds, or portions thereof, are to be redeemed, the Bond Registrar shall open a 

separate account for the sole benefit of the bondholders whose Bonds are being redeemed, which 

account may be maintained by the Bond Registrar or by an agent.  On or before the date fixed for 

redemption, moneys shall be deposited with the Bond Registrar in its capacity as such for deposit 

in such account to pay the principal of and the redemption premium, if any, on the Series 2020 

Bonds or portions thereof called for redemption as well as the interest accruing thereon to the 

redemption date thereof. 

On the date fixed for redemption, notice of such call for redemption having been given in 

the manner and under the conditions hereinabove provided and not revoked as hereinabove 

provided, the Series 2020 Bonds, or portions thereof so called for redemption shall be due and 

payable from the moneys required to be deposited in such account at the redemption price provided 

therefor, plus accrued interest to such date.  If moneys sufficient to pay the redemption price of 

the Series 2020 Bonds, or portions thereof to be redeemed, plus accrued interest thereon to the date 

fixed for redemption, are held by the Bond Registrar in such account in trust for the registered 

owners of Bonds, or portions thereof to be redeemed, interest on the Series 2020 Bonds or portions 

thereof called for redemption shall cease to accrue, such Bonds or portions thereof shall cease to 

be entitled to any benefits or security under this resolution or to be deemed outstanding, and the 
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registered owners of such Bonds or portions thereof shall have no rights in respect thereof except 

to receive payment of the redemption price thereof, plus accrued interest to the date of redemption. 

If a portion of a Bond shall be selected for redemption, the registered owner thereof or his 

attorney or legal representative shall present and surrender such Bond to the Bond Registrar for 

payment of the principal amount thereof so called for redemption and the redemption premium, if 

any, on such principal amount, and the Bond Registrar shall authenticate and deliver to or upon 

the order of such registered owner or his legal representative, without charge therefor, for the 

unredeemed portion of the principal amount of the Series 2020 Bonds so surrendered, a Bond or 

Bonds of the same maturity, of any denomination or denominations authorized by this resolution 

and bearing interest at the same rate. 

Section 10.  The provisions of this Section 10 relating to the exchange and transfer of Series 

2020 Bonds are subject to the provisions for operation of the book-entry system provided in 

Section 4 of this resolution, including the immobilization of Series 2020 Bond certificates with a 

Securities Depository during the continuation of the book-entry system.  Series 2020 Bonds, upon 

surrender thereof at the office of the Bond Registrar together with an assignment duly executed by 

the registered owner or his attorney or legal representative in such form as shall be satisfactory to 

the Bond Registrar, may, at the option of the registered owner thereof, be exchanged for an equal 

aggregate principal amount of Series 2020 Bonds of the same maturity, or having maturities 

corresponding to the maturities of the installments of principal of the Series 2020 Bonds then 

unpaid, of any denomination or denominations authorized by this resolution and bearing interest 

at the same rate. 

The transfer of any Series 2020 Bond may be registered only upon the registration books 

of the County upon the surrender thereof to the Bond Registrar together with an assignment duly 

executed by the registered owner or his attorney or legal representative in such form as shall be 

satisfactory to the Bond Registrar.  Upon any such registration of transfer, the Bond Registrar shall 

authenticate and deliver in exchange for such Series 2020 Bond a new Series 2020 Bond or Series 

2020 Bonds, registered in the name of the transferee, of any denomination or denominations 

authorized by this resolution, in an aggregate principal amount equal to the unredeemed principal 

amount of such Series 2020 Bond so surrendered, of the same maturity, or having maturities 
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corresponding to the maturities of the installments of principal of the Series 2020 Bonds then 

unpaid, and bearing interest at the same rate. 

In all cases in which Series 2020 Bonds shall be exchanged or the transfer of Series 2020 

Bonds shall be registered hereunder, the Bond Registrar shall authenticate and deliver at the 

earliest practicable time Series 2020 Bonds in accordance with the provisions of this resolution.  

All Series 2020 Bonds surrendered in any such exchange or registration of transfer shall forthwith 

be cancelled by the Bond Registrar.  The County or the Bond Registrar may make a charge for 

every such exchange or registration of transfer of Series 2020 Bonds sufficient to reimburse it for 

shipping charges, out-of-pocket costs and any tax, fee or other governmental charge required to be 

paid with respect to such exchange or registration of transfer, but no other charge shall be made 

by the County or the Bond Registrar for exchanging or registering the transfer of Series 2020 

Bonds under this resolution.  The Bond Registrar shall not be required to exchange or register the 

transfer of any Series 2020 Bond during a period beginning at the opening of business 15 days 

before the day of the mailing of a notice of redemption of Series 2020 Bonds or any portion thereof 

and ending at the close of business on the day of such mailing or of any Series 2020 Bond called 

for redemption in whole or in part pursuant to Section 7 of this resolution. 

As to any Series 2020 Bond, the person in whose name the same shall be registered shall 

be deemed and regarded as the absolute owner thereof for all purposes, and payment of or on 

account of the principal or redemption price of any such Series 2020 Bond and the interest on any 

such Series 2020 Bond shall be made only to or upon the order of the registered owner thereof or 

his legal representative.  All such payments shall be valid and effectual to satisfy and discharge 

the liability upon such Series 2020 Bond, including the redemption premium, if any, and interest 

thereon, to the extent of the sum or sums so paid. 

The County shall appoint such registrars, transfer agents, depositaries or other agents as 

may be necessary for the registration, registration of transfer and exchange of Series 2020 Bonds 

within a reasonable time according to then current commercial standards and for the timely 

payment of principal, interest and any redemption premium with respect to the Series 2020 Bonds.  

The County is to act as the initial registrar, transfer agent and paying agent for the Series 2020 

Bonds (collectively the “Bond Registrar”), subject to the right of the governing body of the County 

to appoint another Bond Registrar.  The Finance Director (or such other officer who shall from 
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time to time perform the duties of finance officer within the meaning of North Carolina General 

Statutes, Section 159-24, as it may be amended from time to time, or any successor statute), is 

hereby designated to act on behalf of the County in carrying out its responsibilities as Bond 

Registrar, subject to the right of the governing body of the County to designate another officer to 

act on its behalf, and as such shall keep at the office of the Finance Director of the County, currently 

at Cabarrus County Governmental Center, 65 Church Street, SE, Concord, North Carolina 28026, 

the books of the County for the registration, registration of transfer, exchange and payment of the 

Series 2020 Bonds. 

Section 11.  If the Series 2020 Bonds are to be sold by competitive bid, the actions of the 

County Manager and the Finance Director of the County in applying to the Local Government 

Commission of North Carolina to advertise and sell the Series 2020 Bonds are hereby approved, 

ratified and confirmed.  If the Series 2020 Bonds are to be sold by competitive bid, then the Local 

Government Commission of North Carolina is hereby requested to ask for sealed bids for the Series 

2020 Bonds by publishing notices and printing and distributing a Preliminary Official Statement 

and an Official Statement, including any supplement thereto, relating to the sale of the Series 2020 

Bonds.  The Chairman or Vice-Chairman of the Board, the County Manager and the Finance 

Director, respectively, of the County are each hereby authorized to participate in the preparation 

of the Preliminary Official Statement or Official Statement, to approve the form of the Preliminary 

Official Statement or Official Statement, to approve any supplement to such Preliminary Official 

Statement or Official Statement and to execute such Official Statement and any supplement to 

such Official Statement for and on behalf of the County. 

Section 12.  If the Series 2020 Bonds are to be sold by private sale, the Local Government 

Commission of North Carolina is hereby requested sell the Series 2020 Bonds at private sale 

without advertisement to any purchaser or purchasers thereof, at such prices as said Commission 

determines to be in the best interest of the County, subject to the approval of the Chairman or Vice-

Chairman of the Board; provided, however, that the purchase price of the Series 2020 Bonds shall 

not be less than 98% of the face value of the Series 2020 Bonds, plus 100% of any accrued interest, 

and the maximum interest rate shall not exceed [_____] percentum (__.0%) per annum.  The 

Chairman or Vice-Chairman of the Board is hereby authorized to approve the purchase price of 
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the Series 2020 Bonds and the rate(s) of interest on the Series 2020 Bonds in connection with a 

private sale of the Series 2020 Bonds, subject to the provisions of this Section 12. 

Section 13.  The Chairman or Vice-Chairman of the Board, the County Manager and the 

Finance Director, respectively, of the County are each hereby authorized, in the event they 

determine, in their discretion, such action to be appropriate and in the best interests of the County 

in connection with the issuance of the Series 2020 Bonds, to engage a qualified bank or trust 

company to serve as escrow agent in connection with the refunding of the Bonds to be Refunded 

as described in this resolution, and to negotiate, execute and deliver, on behalf of the County, with 

the advice of bond counsel to the County, an Escrow Deposit Agreement to accomplish the 

refunding of the Bonds to be Refunded and to perform the obligations of the County under said 

Escrow Deposit Agreement.  The Chairman or Vice-Chairman of the Board, the County Manager 

and the Finance Director, respectively, of the County are each hereby further authorized, in the 

event they determine, in their discretion, such action to be appropriate and in the best interests of 

the County in connection with the issuance of the Series 2020 Bonds to engage a qualified 

verification agent to render the customary services of an escrow verification agent in connection 

with the refunding of the Bonds to be Refunded. 

Section 14.  There may be printed on the reverse of each of any printed Bonds the legal 

opinion of Nexsen Pruet PLLC, bond counsel to the County, with respect to the validity of the 

Series 2020 Bonds, and there may be printed immediately following such legal opinion a certificate 

bearing the manual or facsimile signature of the Chairman or Vice-Chairman of the Board of the 

County, said certificate to be in substantially the following form: 

“I HEREBY CERTIFY that the foregoing is a true and correct copy of the 
legal opinion on the bonds therein described which was manually signed by Nexsen 
Pruet PLLC, Charlotte, North Carolina, and was dated as of the date of delivery of 
and payment for said bonds. 

[Manual or Facsimile Signature] 
Chairman/Vice-Chairman of the 
County of Cabarrus, North Carolina” 

Section 15.  If the Series 2020 Bonds are issued tax-exempt bonds for purposes of federal 

income taxation, then the County covenants that, to the extent permitted by the Constitution and 

laws of the State of North Carolina, it will do and perform all acts and things to comply with the 
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requirements of the Internal Revenue Code of 1986, as amended (the “Code”), and any related 

regulations and procedures in order to assure that interest paid on the Series 2020 Bonds will not 

be includable in the gross income of the owners thereof for purposes of federal income taxation, 

except to the extent that the County obtains an opinion of bond counsel to the effect that 

noncompliance would not result in interest on the Series 2020 Bonds being includable in the gross 

income of the owners of the Series 2020 Bonds for purposes of federal income taxation. 

As necessary or appropriate in connection with the issuance of the Series 2020 Bonds, all 

officers, employees and agents of the County are authorized and directed to provide certifications 

of material facts and estimates as to the reasonable expectations of the County as of the date(s) the 

Series 2020 Bonds are delivered and on behalf of the County to sign agreements or acknowledge 

instructions regarding compliance with the requirements of the Code and any related regulations 

and procedures relating to the Series 2020 Bonds. 

Section 16.  There are hereby created, as may be needed, appropriate funds and accounts 

of the County for the receipt and expenditure of the proceeds of the Series 2020 Bonds, and 

appropriate debt service funds and accounts of the County for the receipt and disbursement of debt 

service payments on the Series 2020 Bonds. 

Section 17.  If the Series 2020 Bonds are sold in a “primary offering” as defined under 

Rule 15c2-12 issued under the Securities Exchange Act of 1934 (“Rule 15c2-12”), the County 

hereby undertakes, for the benefit of the beneficial owners of the Series 2020 Bonds to provide: 

(a) by not later than seven months from the end of each fiscal year of the County, 

commencing with the fiscal year ending June 30, 2020, to the Municipal Securities Rulemaking 

Board ("MSRB"), audited financial statements of the County for such fiscal year, if available, 

prepared in accordance with Section 159-34 of the General Statutes of North Carolina, as it may 

be amended from time to time, or any successor statute, or, if such audited financial statements of 

the County are not available by seven months from the end of such fiscal year, unaudited financial 

statements of the County for such fiscal year to be replaced subsequently by audited financial 

statements of the County to be delivered within 15 days after such audited financial statements 

become available for distribution; 

(b) by not later than seven months from the end of each fiscal year of the County, 

commencing with the fiscal year ending June 30, 2020, to the MSRB, (i) the financial and 
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statistical data as of a date not earlier than the end of the preceding fiscal year for the type of 

information included under heading “The County - Debt Information and - Tax Information” in 

the Official Statement relating to the Series 2020 Bonds (excluding any information on 

overlapping or underlying units) and (ii) the combined budget of the County for the current fiscal 

year, to the extent such items are not included in the financial statements referred to in (a) above; 

(c) in a timely manner, not in excess of ten (10) Business Days after the occurrence of 

the event, notice to the MSRB of any of the following events with respect to the Series 2020 Bonds: 

   (1)   principal and interest payment delinquencies; 

  (2) non-payment related defaults, if material; 

 (3) unscheduled draws on debt service reserves reflecting financial 
difficulties; 

 (4) unscheduled draws on any credit enhancements reflecting financial 
difficulties; 

 (5) substitution of any credit or liquidity providers, or their failure to 
perform; 

 (6) adverse tax opinions, the issuance by the Internal Revenue Service 
of proposed or final determinations of taxability, Notices of 
Proposed Issue (IRS Form 5701-TEB) or material events affecting 
the tax status of the Series 2020 Bonds; 

 (7) modification to rights of the beneficial owners of the Series 2020 
Bonds, if material; 

 (8) call of any of the Series 2020 Bonds, if material, and tender offers; 

  (9) defeasance of any of the Series 2020 Bonds; 

 (10) release, substitution or sale of any property securing repayment of 
the Series 2020 Bonds, if material; 

  (11) rating changes;  

  (12) bankruptcy, insolvency, receivership or similar event of the County; 

  (13) the consummation of a merger, consolidation, or acquisition involving the 
County or the sale of all or substantially all of the assets of the obligated 
person, other than in the ordinary course of business, the entry into a 
definitive agreement to undertake such an action or the termination of a 
definitive agreement relating to such actions, other than pursuant to its 
terms, if material; 

  (14) appointment of a successor or additional trustee or the change of name of a 
trustee, if material;  
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  (15) incurrence of a financial obligation by the County, if material, or agreement 
to covenants, events of default, remedies, priority rights or other similar 
terms of a financial obligation of the County, any of which affect beneficial 
owners of the Series 2020 Bonds, if material; 

  (16) default, event of acceleration, termination event, modification of terms, or 
other similar events under the terms of a financial obligation of the County, 
any of which reflect financial difficulties; and 

(d) in a timely manner, to the MSRB, notice of a failure of the County to provide the 

required annual financial information described in (a) or (b) above on or before the date specified. 

The County shall provide the documents referred to above to the MSRB in an electronic 

format as prescribed by the MSRB and accompanied by identifying information as prescribed by 

the MSRB. 

For purposes of the preceding paragraphs (15) and (16), the term “financial obligation” 

means a (i) debt obligation; (ii) derivative instrument entered into in connection with, or pledged 

as security or a source of payment for, an existing or planned debt obligation; or (iii) guarantee of 

(i) or (ii).  The term financial obligation shall not include municipal securities as to which a final 

official statement has been provided to the MSRB consistent with Rule 15c2-12. 

The County may discharge its undertaking described above by transmitting the documents 

referred to above to any entity and by any method authorized by the SEC. 

If the County fails to comply with the undertaking described above, any beneficial owner 

of the Series 2020 Bonds may take action to protect and enforce the rights of all beneficial owners 

with respect to such undertaking, including an action for specific performance; provided, however, 

that failure to comply with such undertaking shall not be an event of default and shall not result in 

any acceleration of payment of the Series 2020 Bonds.  All actions shall be instituted, had and 

maintained in the manner provided in this paragraph for the benefit of all beneficial owners of the 

Series 2020 Bonds. 

The County reserves the right to modify from time to time the information to be provided 

to the extent necessary or appropriate in the judgment of the County, provided that: 

(a)   any such modification may only be made in connection with a change in 

circumstances that arises from a change in legal requirements, change in law, or change 

in the identity, nature, or status of the County; 
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(b)   the information to be provided, as modified, would have complied with the 

requirements of Rule 15c2-12 as of the date of the Official Statement relating to the Series 

2020 Bonds after taking into account any amendments or interpretations of Rule 15c2-

12, as well as any changes in circumstances; and 

(c)   any such modification does not materially impair the interests of the 

beneficial owners, as determined either by parties unaffiliated with the County (such as 

bond counsel), or by the approving vote of the registered owners of a majority in principal 

amount of the Series 2020 Bonds pursuant to the terms of this bond resolution, as it may 

be amended from time to time, at the time of the amendment. 

 Any annual financial information containing modified operating data or financial 

information shall explain, in narrative form, the reasons for the modification and the impact of the 

change in the type of operating data or financial information being provided. 

The provisions of this Section shall terminate upon payment, or provision having been 

made for payment in a manner consistent with Rule 15c2-12, in full of the principal of and interest 

on all of the Series 2020 Bonds. 

Section 18.  The Chairman or Vice-Chairman of the Board, the Clerk to the Board, the 

County Manager, the Finance Director and the other officers of the County are each hereby 

authorized and directed to execute and deliver for and on behalf of the County any and all financing 

statements, certificates, documents or other papers, including, without limitation, Letter(s) of 

Representations to Securities Depositories and agreements relating to investment of proceeds of 

the Series 2020 Bonds, and to perform any and all acts they may deem necessary or appropriate in 

order to carry out the intent of this resolution and the matters herein authorized. 

Section 19.  This resolution shall take effect upon its passage. 

Upon motion of Commissioner _________________, seconded by Commissioner 

____________________, the foregoing resolution entitled: “RESOLUTION PROVIDING FOR 

THE ISSUANCE OF $20,830,000 GENERAL OBLIGATION REFUNDING BONDS, SERIES 

2020, SUBJECT TO ADJUSTMENT AS PROVIDED HEREIN” was passed by the following 

vote: 

Ayes:  Commissioners_____________________________________________________. 

Noes:  _________________________________________________________________. 
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The Chairman announced that this was the date, place and hour fixed by the Board of 

Commissioners for a public hearing concerning a proposed plan of refinancing in an aggregate principal 

amount of up to $56,500,000, which plan would involve the entry by the County into one or more 

installment financing contracts with the Cabarrus County Development Corporation (the “Corporation”) or 

one or more other third parties pursuant to North Carolina General Statutes 160A-20, as amended, the 

proceeds of which would be used to refinance all or a portion of one or more installment financing contracts 

previously executed and delivered by the County, which prior installment financing contracts paid all or a 

portion of the costs of acquiring, constructing and equipping various public facilities and related 

improvements and costs (collectively the “Projects”), and under said one or more installment financing 

contracts the County would secure the repayment by the County of the moneys advanced pursuant to such 

one or more installment financing contracts by granting a security interest in and lien on all or some portion 

of the Projects and/or  in all or some portion of the real property on which the Projects are located, which 

plan of refinancing was described in the notice of public hearing published in The Independent Tribune on 

[May __], 2020 (the “Notice”). 

The Board of Commissioners first ratified and approved the designation of the meeting as a 

public hearing on the proposed plan of refinancing, the call of the public hearing and publication of the 

Notice. 

It was then announced that the Board of Commissioners would immediately hear anyone who 

might wish to be heard on such matter. 

No one appeared, either in person or by attorney, to be heard on such matter or the advisability of 

the plan of refinancing and the Clerk to the Board of Commissioners announced that no written statement 

relating to said matters had been received by the Clerk or the Finance Director.  

It was then announced that the public hearing was closed.   
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EXTRACT FROM MINUTES OF BOARD OF COMMISSIONERS OF 

THE COUNTY OF CABARRUS, NORTH CAROLINA 

The Board of Commissioners for the County of Cabarrus, North Carolina, met in regular 

session in the Commissioners' Meeting Room in the Cabarrus County Governmental Center in 

Concord, North Carolina, the regular place of meeting, at 6:30 p.m., on May 18, 2020, with 

Stephen M. Morris, Chairman, presiding. The following Commissioners were: 

PRESENT:  Chairman Stephen M. Morris; Vice Chairman Diane R. Honeycutt and 

Commissioners F. Blake Kiger, Elizabeth F. Poole and Lynn W. Shue. 

ABSENT: [None.] 

ALSO PRESENT: Michael K. Downs, County Manager; Susan B. Fearrington, Finance 

Director; Richard M. Koch, Esq., County Attorney; and Lauren Linker, Clerk to the Board. 

*   *   *   *   *   *   *   *   *   * 

The Chairman introduced the following resolution, a summary of which had been provided 

to each Commissioner, a copy of which was available with the Clerk to the Board and which was 

read by title: 

RESOLUTION APPROVING REFINANCING OF PRIOR INSTALLMENT 
FINANCING CONTRACT FINANCINGS IN AN AGGREGATE PRINCIPAL 
AMOUNT UP TO $56,500,000; THE EXECUTION AND DELIVERY BY THE 
CABARRUS COUNTY DEVELOPMENT CORPORATION OF ONE OR MORE 
SERIES OF LIMITED OBLIGATION BONDS RELATED THERETO; 
AUTHORIZING THE EXECUTION AND DELIVERY OF RELATED 
DOCUMENTS IN CONNECTION THEREWITH; AND PROVIDING FOR 
CERTAIN OTHER RELATED MATTERS 

WHEREAS, the Board of Commissioners desires to approve a proposed plan of 

refinancing in an aggregate principal amount of up to $56,500,000, which plan would involve the 

entry by the County into one or more installment financing contracts (or amendments to one or 

more outstanding installment financing contracts) with the Cabarrus County Development 

Corporation (the “Corporation”) or one or more third parties pursuant to North Carolina General 

Statutes §160A-20, as amended, the proceeds of which would be used to refinance all or a portion 

of one or more installment financing contracts previously executed and delivered by the County, 

Page 612



 2

which prior installment financing contracts paid all or a portion of the costs of acquiring, 

constructing and equipping various public facilities and related improvements and costs 

(collectively, the “Refinanced Projects”), and under said one or more installment financing 

contracts (or amendments to one or more outstanding installment financing contracts) the County 

would secure the repayment by the County of the moneys advanced pursuant to such one or more 

installment financing contracts (or amendments to one or more outstanding installment financing 

contracts) by granting a security interest in and lien on all or some portion of the Refinanced 

Projects and/or in all or some portion of the real property on which the Refinanced Projects are 

located; 

WHEREAS, as part of said proposed plan of refinancing, the Corporation will execute and 

deliver one or more series of Limited Obligation Bonds in said one or more installment financing 

contracts (or amendments to one or more outstanding installment financing contracts) in an 

aggregate principal amount not exceeding $56,500,000 to finance the advancement of moneys to 

the County pursuant to said one or more installment financing contracts (or amendments to one or 

more outstanding installment financing contracts) between the County and the Corporation or one 

or more third parties; 

WHEREAS, there have been submitted to this meeting draft forms of the following 

documents (the “Financing Documents”) with respect to the refinancing of said one or more prior 

installment financing contracts and the Refinanced Projects: 

(1) Amendment Number Two, proposed to be dated as of July 1, 2020 (the “2001 

Second Contract Amendment”), to the Installment Financing Contract dated as of March 1, 2001 

(the “Original 2001 Contract” and, as heretofore amended by Amendment Number One, dated as 

of September 1, 2010, and as further amended by the 2001 Second Contract Amendment, the “2010 

Contract”), each between the County and the Corporation as counterparty, pursuant to which the 

Corporation will advance moneys to the County to refinance all or a portion of the 2010 Contract 

and the portion of the Refinanced Projects financed thereby and the County agrees to make 

periodic installment payments (the “2010 Installment Payments”) to repay the moneys so 

advanced, with interest; 

(2) Supplemental Indenture, Number 2, proposed to be dated as of July 1, 2020 (the 

“2001 Second Supplement”), to the Indenture of Trust dated as of March 1, 2001 (the “Original 
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2001 Trust  Indenture” and, as heretofore supplemented and amended by Supplemental Indenture, 

Number 1, dated as of September 1, 2010, and as further supplemented and amended by the 2001 

Second Supplement, the “2010 Trust Indenture”), each between the Corporation and the trustee 

named therein, as trustee (the “2010 Trustee”), pursuant to which there are to be executed and 

delivered the Corporation’s Limited Obligation Refunding Bonds (County of Cabarrus, North 

Carolina), Series 2020A (the “2020A Limited Obligation Refunding Bonds”), the proceeds of 

which will be used to refinance all or a portion of the Corporation’s Refunding Certificates of 

Participation (County of Cabarrus, North Carolina Installment Financing Contract), Series 2010A; 

(3) Amendment Number Two, proposed to be dated as of July 1, 2020 (the “2002 

Second Contract Amendment”), to the Installment Financing Contract dated as of August 15, 2002 

(the “Original 2002 Contract” and, as heretofore amended by Amendment Number One, dated as 

of August 1, 2011, and as further amended by the 2002 Second Contract Amendment, the “2011B 

Contract”), each between the County and the Corporation as counterparty, pursuant to which the 

Corporation will advance moneys to the County to refinance all or a portion of the 2011B Contract 

and the portion of the Refinanced Projects financed thereby and the County agrees to make 

periodic installment payments (the “2011B Installment Payments”) to repay the moneys so 

advanced, with interest; 

(4) Supplemental Indenture, Number 2, proposed to be dated as of July 1, 2020 (the 

“2002 Second Supplement”), to the Indenture of Trust dated as of August 15, 2002 (the “Original 

2002 Trust  Indenture” and, as heretofore supplemented and amended by Supplemental Indenture, 

Number 1, dated as of August 1, 2011, and as further supplemented and amended by the 2002 

Second Supplement, the “2011B Trust Indenture”), each between the Corporation and the trustee 

named therein, as trustee (the “2011B Trustee”), pursuant to which there are to be executed and 

delivered the Corporation’s Limited Obligation Refunding Bonds (County of Cabarrus, North 

Carolina), Series 2020B (the “2020B Limited Obligation Refunding Bonds”), the proceeds of 

which will be used to refinance all or a portion of the Corporation’s Certificates of Participation 

(County of Cabarrus, North Carolina Installment Financing Contract), Series 2011B ; 

(5) Amendment Number Two, proposed to be dated as of July 1, 2020 (the “2003 

Second Contract Amendment”), to the Installment Financing Contract dated as of July 15, 2003 

(the “Original 2011C Contract” and, as heretofore amended by Amendment Number One, dated 

Page 614



 4

as of August 1, 2011, and as further amended by the 2003 Second Contract Amendment, the 

“2011C Contract”), each between the County and the Corporation as counterparty, pursuant to 

which the Corporation will advance moneys to the County to refinance all or a portion of the 

2011C Contract and the portion of the Refinanced Projects financed thereby and the County agrees 

to make periodic installment payments (the “2011C Installment Payments”) to repay the moneys 

so advanced, with interest; 

(6) Supplemental Indenture, Number 2, proposed to be dated as of July 1, 2020 (the 

“2003 Second Supplement”), to the Indenture of Trust dated as of July 15, 2003 (the “Original 

2003 Trust  Indenture” and, as heretofore supplemented and amended by Supplemental Indenture, 

Number 1, dated as of August 1, 2011, and as further supplemented and amended by the 2003 

Second Supplement, the “2011C Trust Indenture”), each between the Corporation and the trustee 

named therein, as trustee (the “2011C Trustee”), pursuant to which there are to be executed and 

delivered the Corporation’s Limited Obligation Refunding Bonds (County of Cabarrus, North 

Carolina), Series 2020C (the “2020C Limited Obligation Refunding Bonds”), the proceeds of 

which will be used to refinance all or a portion of the Corporation’s Certificates of Participation 

(County of Cabarrus, North Carolina Installment Financing Contract), Series 2011C; 

(7) Amendment Number One, proposed to be dated as of July 1, 2020 (the “2016 First 

Contract Amendment”), to the Installment Financing Contract dated as of March 1, 2016 (the 

“Original 2016 Contract” and, as amended by the 2016 First Contract Amendment, the “2016 

Contract”), each between the County and the Corporation as counterparty, pursuant to which the 

Corporation will advance moneys to the County to refinance all or a portion of the 2016 Contract 

and the portion of the Refinanced Projects financed thereby and the County agrees to make 

periodic installment payments (the “2016 Installment Payments”) to repay the moneys so 

advanced, with interest; and 

(8) Supplemental Indenture, Number 1, proposed to be dated as of July 1, 2020 (the 

“2016 First Supplement”), to the Indenture of Trust dated as of March 1, 2016 (the “Original 2016 

Trust  Indenture” and, as supplemented and amended by the 2016 First Supplement, the “2016 

Trust Indenture”), each between the Corporation and the trustee named therein, as trustee (the 

“2016 Trustee”), pursuant to which there are to be executed and delivered the Corporation’s 

Limited Obligation Refunding Bonds (County of Cabarrus, North Carolina), Series 2020D (the 
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“2020D Limited Obligation Refunding Bonds”), the proceeds of which will be used to refinance 

all or a portion of the Corporation’s Certificates of Participation (County of Cabarrus, North 

Carolina Installment Financing Contract), Series 2016; 

WHEREAS, the obligations of the County to make (a) the 2010 Installment Payments and 

other payments pursuant to the 2010 Contract, (b) the 2011B Installment Payments and other 

payments pursuant to the 2011B Contract, (c) the 2011C Installment Payments and other payments 

pursuant to the 2011C Contract and (d) the 2016 Installment Payments and other payments 

pursuant to the 2016 Contract, respectively, shall constitute limited obligations of the County 

payable solely from currently budgeted appropriations of the County and shall not constitute a 

pledge of the faith and credit of the County within the meaning of any constitutional debt 

limitation; 

WHEREAS, no deficiency judgment may be rendered against the County in any action for 

breach of a contractual obligation under the 2010 Contract, the 2011B Contract, the 2011C 

Contract or the 2016 Contract, respectively, and the taxing power of the County is not and may 

not be pledged in any way directly or indirectly or contingently to secure any moneys due under 

the 2010 Contract, the 2011B Contract, the 2011C Contract or the 2016 Contract, respectively; 

and 

WHEREAS, the Board of Commissioners desires to approve the Financing Documents and 

to authorize other actions in connection therewith; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners, as follows: 

Section 1.  All actions taken by or on behalf of the County to date to effectuate the proposed 

plan of refinancing, including the selection of Piper Sandler & Co., as Underwriter and/or 

Placement Agent and Nexsen Pruet, PLLC, as special counsel, are hereby ratified, approved and 

authorized pursuant to and in accordance with the transactions contemplated by the Financing 

Documents. 

Section 2.  The Board of Commissioners hereby finds and confirms that (i) the refinancing 

of all or a portion of the prior installment financing contracts previously executed and delivered 

by the County and the Related Projects by one or more installment financing contracts to be 

executed and delivered by the County is necessary and expedient for the County; (ii) the 
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refinancing of all or a portion of the prior installment financing contracts previously executed and 

delivered by the County and the Related Projects by one or more installment financing contracts 

to be executed and delivered by the County, under the circumstances, is preferable to a bond issue 

by the County; (iii) the sums to fall due under said one or more installment financing contracts to 

be executed and delivered by the County are adequate and not excessive for their proposed 

purpose; (iv) the County’s debt management procedures and policies are good and its debt will 

continue to be managed in strict compliance with law; (v) the increase in taxes, if any, necessary 

to meet the sums to fall due under said one or more installment financing contracts to be executed 

and delivered by the County will not be excessive; and (vi) the County is not in default regarding 

its debt service obligations. 

Section 3.  The refinancing of all or a portion of the prior installment financing contracts 

and the Refinanced Projects, and the granting of security interests therein, all as provided in the 

Financing Documents referenced in this Resolution, are hereby ratified and approved. 

Section 4.  Each of the 2001 Second Contract Amendment, the 2002 Second Contract 

Amendment, the 2003 Second Contract Amendment and the 2016 First Contract Amendment is 

hereby approved in substantially the form submitted to this meeting, and each of the Chairman of 

the Board of Commissioners or the County Manager is hereby authorized to execute and deliver 

each of those documents in the name and on behalf of the County, with such changes, insertions 

or omissions as the persons executing such documents may approve, including but not limited to 

changes, insertions or omissions related to obtaining a policy of municipal bond insurance with 

respect to all or a portion of the 2020A Limited Obligation Refunding Bonds, with respect to all 

or a portion of the 2020B Limited Obligation Refunding Bonds, with respect to all or a portion of 

the 2020C Limited Obligation Refunding Bonds, or with respect to all or a portion of the 2020D 

Limited Obligation Refunding Bonds, respectively, the execution and delivery of the 2020A 

Limited Obligation Refunding Bonds, the 2020B Limited Obligation Refunding Bonds, the 2020C 

Limited Obligation Refunding Bonds and/or the 2020D Limited Obligation Refunding Bonds, 

respectively, to constitute conclusive evidence of such approval.  The Clerk to the Board is hereby 

authorized to affix the seal of the County to each of said documents as may be appropriate and to 

attest to the same. 
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Section 5.  The 2001 Second Supplement (including the form of 2020A Limited Obligation 

Refunding Bond and/or Certificate) is hereby approved in substantially the form submitted to this 

meeting, with such changes, insertions or omissions as appropriate, including but not limited to 

changes, insertions or omissions related to obtaining a policy of municipal bond insurance with 

respect to all or a portion of the 2020A Limited Obligation Refunding Bonds, as the 

representative(s) of the County executing the 2001 Second Contract Amendment may approve, the 

execution and delivery of the 2001 Second Contract Amendment to constitute conclusive evidence 

of such approval.  The Board of Commissioners hereby approves the sale or placement of the 

2020A Limited Obligation Refunding Bonds by the Corporation in an aggregate principal amount 

not in excess of the amount of moneys to be advanced to the County pursuant to the 2001 Second 

Contract Amendment. 

Section 6.  The 2002 Second Supplement (including the form of 2020B Limited Obligation 

Refunding Bond and/or Certificate) is hereby approved in substantially the form submitted to this 

meeting, with such changes, insertions or omissions as appropriate, including but not limited to 

changes, insertions or omissions related to obtaining a policy of municipal bond insurance with 

respect to all or a portion of the 2020B Limited Obligation Refunding Bonds, as the 

representative(s) of the County executing the 2002 Second Contract Amendment may approve, the 

execution and delivery of the 2002 Second Contract Amendment to constitute conclusive evidence 

of such approval.  The Board of Commissioners hereby approves the sale or placement of the 

2020B Limited Obligation Refunding Bonds by the Corporation in an aggregate principal amount 

not in excess of the amount of moneys to be advanced to the County pursuant to the 2002 Second 

Contract Amendment. 

Section 7.  The 2003 Second Supplement (including the form of 2020C Limited Obligation 

Refunding Bond and/or Certificate) is hereby approved in substantially the form submitted to this 

meeting, with such changes, insertions or omissions as appropriate, including but not limited to 

changes, insertions or omissions related to obtaining a policy of municipal bond insurance with 

respect to all or a portion of the 2020C Limited Obligation Refunding Bonds, as the 

representative(s) of the County executing the 2003 Second Contract Amendment may approve, the 

execution and delivery of the 2003 Second Contract Amendment to constitute conclusive evidence 

of such approval.  The Board of Commissioners hereby approves the sale or placement of the 

2020C Limited Obligation Refunding Bonds by the Corporation in an aggregate principal amount 
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not in excess of the amount of moneys to be advanced to the County pursuant to the 2003 Second 

Contract Amendment. 

Section 8.  The 2016 First Supplement (including the form of 2020D Limited Obligation 

Refunding Bond and/or Certificate) is hereby approved in substantially the form submitted to this 

meeting, with such changes, insertions or omissions as appropriate, including but not limited to 

changes, insertions or omissions related to obtaining a policy of municipal bond insurance with 

respect to all or a portion of the 2020D Limited Obligation Refunding Bonds, as the 

representative(s) of the County executing the 2016 First Contract Amendment may approve, the 

execution and delivery of the 2016 First Contract Amendment to constitute conclusive evidence 

of such approval.  The Board of Commissioners hereby approves the sale or placement of the 

2020D Limited Obligation Refunding Bonds by the Corporation in an aggregate principal amount 

not in excess of the amount of moneys to be advanced to the County pursuant to the 2016 First 

Contract Amendment. 

Section 9.  Each of the Chairman of the Board of Commissioners, the County Manager and 

the Director of Finance are authorized to approve all details of the refinancing of all or a portion 

of the Original 2010 Contract and the related portion of the Refinanced Projects, including, without 

limitation, the amount advanced under the 2001 Second Contract Amendment and the aggregate 

principal amount of the 2020A Limited Obligation Refunding Bonds (which, when combined with 

the aggregate principal amount of the 2020B Limited Obligation Refunding Bonds, the 2020C 

Limited Obligation Refunding Bonds and the 2020D Limited Obligation Refunding Bonds, shall 

not exceed $56,500,000), the maturities, the principal amounts and the interest amounts of the 

2010 Installment Payments and the 2020A Limited Obligation Refunding Bonds, which interest 

amounts (calculated with respect to the 2020A Limited Obligation Refunding Bonds) shall not 

exceed 6.0% per annum on an effective interest cost basis, the prepayment terms and prices (which 

shall not exceed 103% of the principal amount being prepaid) and the Underwriters’ discount 

(exclusive of any original issue discount) or Placement Agents’ compensation (which shall not 

exceed 2.0% of the principal amount of the 2020A Limited Obligation Refunding Bonds).  

Execution of the 2001 Second Contract Amendment by the Chairman of the Board of 

Commissioners or the County Manager shall conclusively evidence such approval of all such 

details of said refinancing. 
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Section 10.  Each of the Chairman of the Board of Commissioners, the County Manager 

and the Director of Finance are authorized to approve all details of the refinancing of all or a 

portion of the Original 2011B Contract and the related portion of the Refinanced Projects, 

including, without limitation, the amount advanced under the 2002 Second Contract Amendment 

and the aggregate principal amount of the 2020B Limited Obligation Refunding Bonds (which, 

when combined with the aggregate principal amount of the 2020A Limited Obligation Refunding 

Bonds, the 2020C Limited Obligation Refunding Bonds and the 2020D Limited Obligation 

Refunding Bonds, shall not exceed $56,500,000), the maturities, the principal amounts and the 

interest amounts of the 2011B Installment Payments and the 2020B Limited Obligation Refunding 

Bonds, which interest amounts (calculated with respect to the 2020B Limited Obligation 

Refunding Bonds) shall not exceed 6.0% per annum on an effective interest cost basis, the 

prepayment terms and prices (which shall not exceed 103% of the principal amount being prepaid) 

and the Underwriters’ discount (exclusive of any original issue discount) or Placement Agents’ 

compensation (which shall not exceed 2.0% of the principal amount of the 2020B Limited 

Obligation Refunding Bonds).  Execution of the 2002 Second Contract Amendment by the 

Chairman of the Board of Commissioners or the County Manager shall conclusively evidence such 

approval of all such details of said refinancing. 

Section 11.  Each of the Chairman of the Board of Commissioners, the County Manager 

and the Director of Finance are authorized to approve all details of the refinancing of all or a 

portion of the Original 2011C Contract and the related portion of the Refinanced Projects, 

including, without limitation, the amount advanced under the 2003 Second Contract Amendment 

and the aggregate principal amount of the 2020C Limited Obligation Refunding Bonds (which, 

when combined with the aggregate principal amount of the 2020A Limited Obligation Refunding 

Bonds, the 2020B Limited Obligation Refunding Bonds and the 2020D Limited Obligation 

Refunding Bonds, shall not exceed $56,500,000), the maturities, the principal amounts and the 

interest amounts of the 2011C Installment Payments and the 2020C Limited Obligation Refunding 

Bonds, which interest amounts (calculated with respect to the 2020C Limited Obligation 

Refunding Bonds) shall not exceed 6.0% per annum on an effective interest cost basis, the 

prepayment terms and prices (which shall not exceed 103% of the principal amount being prepaid) 

and the Underwriters’ discount (exclusive of any original issue discount) or Placement Agents’ 

compensation (which shall not exceed 2.0% of the principal amount of the 2020C Limited 
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Obligation Refunding Bonds).  Execution of the 2003 Second Contract Amendment by the 

Chairman of the Board of Commissioners or the County Manager shall conclusively evidence such 

approval of all such details of said refinancing. 

Section 12.  Each of the Chairman of the Board of Commissioners, the County Manager 

and the Director of Finance are authorized to approve all details of the refinancing of all or a 

portion of the Original 2016 Contract and the related portion of the Refinanced Projects, including, 

without limitation, the amount advanced under the 2016 First Contract Amendment and the 

aggregate principal amount of the 2020D Limited Obligation Refunding Bonds (which, when 

combined with the aggregate principal amount of the 2020A Limited Obligation Refunding Bonds, 

the 2020B Limited Obligation Refunding Bonds and the 2020C Limited Obligation Refunding 

Bonds, shall not exceed $56,500,000), the maturities, the principal amounts and the interest 

amounts of the 2016 Installment Payments and the 2020D Limited Obligation Refunding Bonds, 

which interest amounts (calculated with respect to the 2020D Limited Obligation Refunding 

Bonds) shall not exceed 6.0% per annum on an effective interest cost basis, the prepayment terms 

and prices (which shall not exceed 103% of the principal amount being prepaid) and the 

Underwriters’ discount (exclusive of any original issue discount) or Placement Agents’ 

compensation (which shall not exceed 2.0% of the principal amount of the 2020D Limited 

Obligation Refunding Bonds).  Execution of the 2016 First Contract Amendment by the Chairman 

of the Board of Commissioners or the County Manager shall conclusively evidence such approval 

of all such details of said refinancing. 

Section 13.  The Chairman of the Board of Commissioners, the County Manager, the 

Director of Finance and the County Attorney are hereby authorized to take any and all such further 

action, including approval of modifications to the Financing Documents, and to execute and 

deliver for and on behalf of the County such other documents and certificates (including, without 

limitation, agreements with securities depositories, financing statements, one or more escrow 

deposit agreements, one or more contracts of purchase or purchase agreements, one or more 

placement agreements, one or more private placement agreements or other offering documents or 

memoranda, tax certificates and agreements and other documents and agreements (including 

repurchase agreements) relating to the investment of the proceeds from the execution and delivery 

of the 2010 Contract, the 2011B Contract, the 2011C Contract or the 2016 Contract, respectively) 

as they may deem necessary or advisable to carry out the intent of this resolution and to effect the 
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refinancing pursuant to the 2001 Second Contract Amendment, the 2002 Second Contract 

Amendment, the 2003 Second Contract Amendment, the 2016 First Contract Amendment and the 

other Financing Documents.  The Clerk to the Board is hereby authorized to affix the seal of the 

County to such documents and certificates as may be appropriate and to attest to the same and to 

execute and deliver the same as may be needed.  In addition, said officers are hereby authorized to 

cooperate with the Underwriters and/or Placement Agents in preparing and filing such filings 

under state securities or “blue sky” laws (including special consents to service of process) as the 

Underwriters and/or Placement Agents may request and as the Chairman of the Board of 

Commissioners, the County Manager or the Director of Finance shall determine. 

Section 14.  The Finance Director shall prepare and file a sworn statement of debt with the 

LGC and the Clerk to the Board in accordance with North Carolina General Statutes Section 159-

150. 

Section 15.  If  any of the 2020A Limited Obligation Refunding Bonds, the 2020B Limited 

Obligation Refunding Bonds, the 2020C Limited Obligation Refunding Bonds or the 2020D 

Limited Obligation Refunding Bonds, respectively, are issued as tax-exempt bonds for purposes 

of federal income taxation, then the County covenants that, to the extent permitted by the 

Constitution and laws of the State of North Carolina, it will do and perform all acts and things to 

comply with the requirements of the Internal Revenue Code of 1986, as amended (the “Code”), in 

order to assure that interest paid with respect to the 2020A Limited Obligation Refunding Bonds, 

the 2020B Limited Obligation Refunding Bonds, the 2020C Limited Obligation Refunding Bonds 

and the 2020D Limited Obligation Refunding Bonds, respectively, will not be includable in the 

gross income of the owners thereof for purposes of federal income taxation, except to the extent 

that the County obtains an opinion of bond counsel to the effect that noncompliance would not 

result in interest with respect to the 2020A Limited Obligation Refunding Bonds, the 2020B 

Limited Obligation Refunding Bonds, the 2020C Limited Obligation Refunding Bonds, or the 

2020D Limited Obligation Refunding Bonds, respectively, being includable in the gross income 

of the owners of the 2020A Limited Obligation Refunding Bonds, the 2020B Limited Obligation 

Refunding Bonds, the 2020C Limited Obligation Refunding Bonds or the 2020D Limited 

Obligation Refunding Bonds, respectively, for purposes of federal income taxation. 

Section 16.  This Resolution shall become effective immediately upon its adoption. 
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Thereupon, upon motion of Commissioner _________________, seconded by 

Commissioner ________________, the foregoing resolution entitled “RESOLUTION 

APPROVING REFINANCING OF PRIOR INSTALLMENT FINANCING CONTRACT 

FINANCINGS IN AN AGGREGATE PRINCIPAL AMOUNT UP TO $56,500,000; THE 

EXECUTION AND DELIVERY BY THE CABARRUS COUNTY DEVELOPMENT 

CORPORATION OF ONE OR MORE SERIES OF LIMITED OBLIGATION BONDS 

RELATED THERETO; AUTHORIZING THE EXECUTION AND DELIVERY OF RELATED 

DOCUMENTS IN CONNECTION THEREWITH; AND PROVIDING FOR CERTAIN OTHER 

RELATED MATTERS” was adopted and passed by the following vote: 

AYES:  _______________________________________________________________ 

NOES:  _______________________________________________________________ 

 

*   *   *   *   *   *   *   *   *   * 

I, Lauren Linker, Clerk to the Board of Commissioners for the County of Cabarrus, North 
Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of so much of the proceedings 
of said Board of Commissioners at a regular meeting held on May 18, 2020, as relates in any way 
to the approval of a plan of refinancing of one or more prior installment contract financings of 
various public projects under North Carolina General Statutes Section 160A-20, and the resolution 
hereinabove set forth, and that said proceedings are recorded in Minute Book No. 36 of the minutes 
of said Board of Commissioners, beginning at page ___ and ending at page ___. 

I DO HEREBY FURTHER CERTIFY that the schedule of regular meetings of said Board 
of Commissioners has been on file in my office pursuant to North Carolina General Statutes 
§143-318.12 as of a date not less than seven (7) days before said meeting. 

WITNESS my hand and the corporate seal of said County, this 18th day of May, 2020. 

_______________________________________ 
Clerk to the Board of Commissioners 
for the County of Cabarrus, North Carolina 

[SEAL] 
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THE INDEPENDENT TRIBUNE 

May 3, 2020 

NOTICE OF PB.IC HERING 

NOTICE IS HEREBY GIVEN that the Board of County Commissioners (the 
"Board") of the County of Cabarrus, North Carolina (the "County"), will 
conduct a public hearing on May 18, 2020 concerning the execution and 
delivery by the County of one or more installment financing contracts 
with one or more third parties (the "Contracts") to refinance all or a por 
tion of one or more installment financing contracts previously executed 
and delivered by the County, which prior installment financing contracts 
paid all or a portion of the costs of acquiring, constructing and equipping 
various public facilities and related improvements and costs (collectively 

the "Projects"). 

The plan of refinancing for the one or more prior installment financing 
contracts and the Projects involves the entry by the County into the Con 
tracts with one or more third parties who will provide the County with up 
to $56,500,000 pursuant to the terms of the Contracts, which amount will 
be applied to provide refinancing of the one or more prior installment fi 
nancing contracts and the Projects. The County's obligations to such one 
or more third parties supplying financing are authorized by North Carolina 
General Statutes Section 160A-20 and will be secured by a lien upon or se 
curity interest in all or some portion of the Projects and/or in all or some 
portion of the real property on which the Projects are located. 

The obligations of the County under the Contracts will not be deemed to 
be a pledge of the faith and credit of the County within the meaning of 
any constitutional debt limitation and the Contracts will not directly or in 
directly or contingently obligate the County to make any payments be 
yond those appropriated in the sole discretion of the County for any fiscal 
year in which the Contracts are in effect. No deficiency judgment may be 
rendered against the County in any action for breach of the Contracts and 
the taxing power of the County is not and may not be pledged directly or 
indirectly or contingently to secure any moneys due under the Contracts. 

PLEASE TAKE NOTICE THAT THE BOARD WILL HOLD A PUBLIC HEARING 
CONCERNING THE PLAN OF FINANCING AT 6:30 P.M., OR AS SOON 
THEREAFTER AS THE HEARING CAN BE HELD, ON MONDAY, MAY 18, 
2020, IN THE COMMISSIONERS' MEETING ROOM IN THE CABARRUS 
COUNTY GOVERNMENTAL CENTER, CONCORD, NORTH CAROLINA, AT 
WHICH ANY PERSON MAYBE HEARD CONCERNING THE PLAN OF 
REFINANCING. ANY PERSON WISHING TO COMMENT IN WRITING ON 
THE PLAN OF REFINANCING MAY DO SO BY DELIVERING SUCH COM 
MENTS TO THE UNDERSIGNED AT 65 CHURCH STREET SE, CONCORD, 
NORTH CAROLINA, 28026, WITHIN 5 DAYS FROM THE DATE OF PUBLICA 
TION OF THIS NOTICE. 

Lauren Linker 
Clerk to the Board of Commissioners 

for the County of Cabarrus, North Carolina 

Publish: May 3, 2020. 
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NOTICE OF PUBLIC HEARING 

 

 NOTICE IS HEREBY GIVEN that the Board of County Commissioners (the "Board") of 

the County of Cabarrus, North Carolina (the "County"), will conduct a public hearing on May 18, 

2020 concerning the execution and delivery by the County of one or more installment financing 

contracts with one or more third parties (the "Contracts") to refinance all or a portion of one or 

more installment financing contracts previously executed and delivered by the County, which prior 

installment financing contracts paid all or a portion of the costs of acquiring, constructing and 

equipping various public facilities and related improvements and costs (collectively the 

"Projects"). 

 

 The plan of refinancing for the one or more prior installment financing contracts and the 

Projects involves the entry by the County into the Contracts with one or more third parties who 

will provide the County with up to $56,500,000 pursuant to the terms of the Contracts, which 

amount will be applied to provide refinancing of the one or more prior installment financing 

contracts and the Projects. The County's obligations to such one or more third parties supplying 

financing are authorized by North Carolina General Statutes Section 160A-20 and will be secured 

by a lien upon or security interest in all or some portion of the Projects and/or in all or some portion 

of the real property on which the Projects are located. 

 

 The obligations of the County under the Contracts will not be deemed to be a pledge of the 

faith and credit of the County within the meaning of any constitutional debt limitation and the 

Contracts will not directly or indirectly or contingently obligate the County to make any payments 

beyond those appropriated in the sole discretion of the County for any fiscal year in which the 

Contracts are in effect.  No deficiency judgment may be rendered against the County in any action 

for breach of the Contracts and the taxing power of the County is not and may not be pledged 

directly or indirectly or contingently to secure any moneys due under the Contracts. 

 

 PLEASE TAKE NOTICE THAT THE BOARD WILL HOLD A PUBLIC HEARING 

CONCERNING THE PLAN OF FINANCING AT 6:30 P.M., OR AS SOON THEREAFTER AS 

THE HEARING CAN BE HELD, ON MONDAY, MAY 18, 2020, IN THE COMMISSIONERS' 

MEETING ROOM IN THE CABARRUS COUNTY GOVERNMENTAL CENTER, 

CONCORD, NORTH CAROLINA, AT WHICH ANY PERSON MAYBE HEARD 

CONCERNING THE PLAN OF REFINANCING.  ANY PERSON WISHING TO COMMENT 

IN WRITING ON THE PLAN OF REFINANCING MAY DO SO BY DELIVERING SUCH 

COMMENTS TO THE UNDERSIGNED AT 65 CHURCH STREET S, CONCORD, NORTH 

CAROLINA, 28026, WITHIN 5 DAYS FROM THE DATE OF PUBLICATION OF THIS 

NOTICE. 

Page 625



 

There may not be a meeting place where members of the public can be physically present because 

of restrictions due to COVID-19. The Board of Commissioners' regular meeting will be broadcast 

live at 6:30 p.m. on Channel 22, https://www.youtube.com/cabarruscounty and 

https://www.cabarruscounty.us/cabcotv or if you wish to listen to the meeting you may call in at 

704-920-2023 your pin will be 1234. 

 

The following three sources will be available for input during the public hearing and for informal 

public comment if the meeting is held virtually: 

 

1. Conference call number 704-920-2023 pin 1234 

2. Set up a video meeting with publiccomment@cabarruscounty.us by 5 p.m. on 

Thursday May 14th. 

3. Email comments to publiccomment@cabarruscounty.us by 5 p.m. on Monday May 

18th to be read at the meeting. 

 

In addition, public comments can be made by email to publiccomment@cabarruscounty.us by 7:30 

p.m. on Tuesday May 19th for consideration by the Board of Commissioners.  

 

If reasonable accommodations are needed, please contact the ADA Coordinator at 704-920-2100 

at least 48 hours prior to the public hearing. 

 

 Lauren Linker 

 Clerk to the Board of Commissioners 

 for the County of Cabarrus, North Carolina 

 

Posted May 5, 2020 
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G.-3.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
New Business

SUBJECT: 
Finance - Acceptance of Coronavirus Relief Funding

BRIEF SUMMARY: 
Cabarrus County has been notified that we will receive $3,771,761 in Coronavirus Relief
Funding.  The Federal Funds will be distributed to the State who will in turn distribute them to
Counties that have a population less than 500,000.  The funds will be placed in the General
Fund and will be spent to assist with appropriate COVID19 expenditures.

REQUESTED ACTION: 
Motion to accept the Coronavirus Relief Funding and authorize the Finance Director to
prepare the appropriate Budget Amendment.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED: 
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:
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DocuSign Envelope ID: 455ACC08-438F-481 F-8ED7-B6BC33FAC795 

North Carolina Pandemic Recovery Office (NCPRO) 

NC Office of State Budget and Management (OSBM) 

Coronavirus Relief Funds Request Form 

Please email this form and your W-9 form to ncpro@osbm.nc.gov. 
Attach the files as "CountyName_CRFApplication" and "CountyName_W-9" 

1. Please list the name of the local government entity for which you are requesting 

Coronavirus Relief Funds. 

Cabarrus County 

2. Please list the name, email, and phone number for the person who will be 

responsible for reporting the uses of these funds. 

Name Michael K. Downs 

Title County Manager 

Email 

Phone 

mkdowns@cabarruscounty.us 

9704) 920-2139 

3. Please list the physical street address, city, and zip code+4 for the local government 

entity. You must enter the full 9 digit ZIP code for Federal government reporting 

purposes. 

Address 65 Church Street 

City Concord, NC 

ZIP+4 28025-3549 

4. Please list your DUNS number (or DUNS+4, if applicable). 

086861630 

5. In your business or organization's preceding completed fiscal year, did your 

business or organization (the legal entity to which this specific CCR record, 

represented by a DUNS number, belongs) receive (1) 80 percent or more of your 

annual gross revenues in U.S. federal contracts, subcontracts, loans, grants, subgrants, 

and/or cooperative agreements; and (2) $25,000,000 or more in annual gross revenues 

from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or cooperative 

agreements? 0 Yes 0 No 

6. Does the public have access to information about the compensation of the 

executives in your business or organization (the legal entity to which this specific CCR 

record, represented by a DUNS number, belongs) through periodic reports filed under 

section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d)) 

or section 6104 of the Internal Revenue Code of 1986? 

Oes ©No 

Coronavirus Relief Funds Request Form Page 1 of 2 
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DocuSign Envelope ID: 455ACC08-438F-481F-8ED7-B6BC33FAC795 

North Carolina Pandemic Recovery Office (NCPRO) 

NC Office of State Budget and Management (OSBM) 

Coronavirus Relief Funds Request Form 

By signing this document, I hereby understand and acknowledge: 

a. These funds may only be used to cover cost that: 

a. are necessary expenditures incurred due to the public health 

emergency with respect to the Coronavirus Disease; 

b. were not accounted for in the budget most recently approved as of 

March 27, 2020 (the date of enactment of the CARES Act) for the 

State or government; and 

c. were incurred during the period that begins on March 1, 2020, and 

ends on December 30, 2020. 

b. I, or my designee, will submit a plan that outlines the use of funds to the 

NC Pandemic Recovery Office (NC PRO) on or before June 1, 2020. The 

plan will be provided in a format as prescribed by the NC PRO. 

c. Counties and municipalities are liable to the State for any misuse or 

mishandling of these funds, and subject to clawback and other appropriate 

measures, including the reduction or elimination of other State funds. Any 

local government officer, official, or employee who violates this section 

shall be subject to a civil action by the State and held personally liable to 

reimburse the State. 

d. I, or my designee, will submitted to the NC PRO on or before October 1, 

2020 and January 1, 2021, detailing the use of funds including funds used 

by subrecipient. The information will be provided in a format as prescribed 

by the NC PRO. 

e. I understand any funds that remain unspent by December 30, 2020 by the 

County or their subrecipients must be returned to the State by January 10, 

2021. 

I certify, to the best of my knowledge and belief, that the information provided is 

complete and accurate, and that I am authorized to sign contracts and other 

legally binding documents on behalf of the entity. 

Please provide your full legal name, official title, signing date, and digital signature. 

Name 

Title 

Date 

Michael K Downs 

County Manager 

5/7/2020 

Signature GDocuSigned by: 

fidaul kl hos 
Coronavirus' lief:funds.Request Form Page 2 of 2 
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Electronic Record and Signature Disclosure created on: 2/6/2017 1:33.48 PM 

Parties agreed to: Michael K Downs 

CONSUMER DISCLOSURE 

From time to time, The Office of the State Controller (we, us or Company) may be required by 

law to provide to you certain written notices or disclosures. Described below are the terms and 

conditions for providing to you such notices and disclosures electronically through the 

DocuSign, Inc. (DocuSign) electronic signing system. Please read the information below 

carefully and thoroughly, and if you can access this information electronically to your 

satisfaction and agree to these terms and conditions, please confirm your agreement by clicking 

the a€T agreea€TM button at the bottom of this document. 

Getting paper copies 

At any time, you may request from us a paper copy of any record provided or made available 

electronically to you by us. You will have the ability to download and print documents we send 

to you through the DocuSign system during and immediately after signing session and, if you 

elect to create a DocuSign signer account, you may access them for a limited period of time 

(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to 

send you paper copies of any such documents from our office to you, you will be charged a 

$0.00 per-page fee. You may request delivery of such paper copies from us by following the 

procedure described below. 

Withdrawing your consent 

If you decide to receive notices and disclosures from us electronically, you may at any time 

change your mind and tell us that thereafter you want to receive required notices and disclosures 

only in paper format. How you must inform us of your decision to receive future notices and 

disclosure in paper format and withdraw your consent to receive notices and disclosures 

electronically is described below. 

Consequences of changing your mind 

If you elect to receive required notices and disclosures only in paper format, it will slow the 
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you because we will need first to send the required notices or disclosures to you in paper format, 

and then wait until we receive back from you your acknowledgment of your receipt of such 

paper notices or disclosures. To indicate to us that you are changing your mind, you must 

withdraw your consent using the DocuSign a€ Withdraw Consent@€' form on the signing page 

of a DocuSign envelope instead of signing it. This will indicate to us that you have withdrawn 

your consent to receive required notices and disclosures electronically from us and you will no 

longer be able to use the DocuSign system to receive required notices and consents electronically 

from us or to sign electronically documents from us. 

All notices and disclosures will be sent to you electronically 
Unless you tell us otherwise in accordance with the procedures described herein, we will provide 

electronically to you through the DocuSign system all required notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided or 

made available to you during the course of our relationship with you. To reduce the chance of 

you inadvertently not receiving any notice or disclosure, we prefer to provide all of the required 

notices and disclosures to you by the same method and to the same address that you have given 

us. Thus, you can receive all the disclosures and notices electronically or in paper format through 

the paper mail delivery system. If you do not agree with this process, please let us know as 

described below. Please also see the paragraph immediately above that describes the 

consequences of your electing not to receive delivery of the notices and disclosures 
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electronically from us. 

How to contact The Office of the State Controller: 

You may contact us to let us know of your changes as to how we may contact you electronically, 

to request paper copies of certain information from us, and to withdraw your prior consent to 

receive notices and disclosures electronically as follows: 

To contact us by email send messages to: charles.richards@nc.gov 

To advise The Office of the State Controller of your new e-mail address 

To let us know of a change in your e-mail address where we should send notices and disclosures 

electronically to you, you must send an email message to us at charles.richards@nc.gov and in 

the body of such request you must state: your previous e-mail address, your new e-mail address. 

We do not require any other information from you to change your email address .. 

In addition, you must notify DocuSign, Inc. to arrange for your new email address to be reflected 

in your DocuSign account by following the process for changing e-mail in the DocuSign system. 

To request paper copies from The Office of the State Controller 

To request delivery from us of paper copies of the notices and disclosures previously provided 

by us to you electronically, you must send us an e-mail to charles.richards@nc.gov and in the 

body of such request you must state your e-mail address, full name, US Postal address, and 

telephone number. We will bill you for any fees at that time, if any. 

To withdraw your consent with The Office of the State Controller 

To inform us that you no longer want to receive future notices and disclosures in electronic 

format you may: 

i. decline to sign a document from within your DocuSign session, and on the subsequent 

page, select the check-box indicating you wish to withdraw your consent, or you may; 

ii. send us an e-mail to charles.richards@nc.gov and in the body of such request you must 

state your e-mail, full name, US Postal Address, and telephone number. We do not need 

any other information from you to withdraw consent.. The consequences of your 

withdrawing consent for online documents will be that transactions may take a longer time 

to process .. 

R . dh d equire ar ware an so ware 

Operating Systems: Windows A® 2000, WindowsA® XP, Windows 

VistaA®; Mac OSA® X 

Browsers: Final release versions of Internet Explorer A® 

6.0 or above (Windows only); Mozilla Firefox 

2.0 or above (Windows and Mac); Safaria,,¢ 

3.0 or above (Mac only) 

PDF Reader: AcrobatA® or similar software may be required 

to view and print PDF files 

Screen Resolution: 800 x 600 minimum 

Enabled Security Settings: Allow per session cookies 

d ft 

** These minimum requirements are subject to change. If these requirements change, you will be 

asked to re-accept the disclosure. Pre-release (e.g. beta) versions of operating systems and 

browsers are not supported. 

Acknowledging your access and consent to receive materials electronically 
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To confirm to us that you can access this information electronically, which will be similar to 

other electronic notices and disclosures that we will provide to you, please verify that you were 

able to read this electronic disclosure and that you also were able to print on paper or 

electronically save this page for your future reference and access or that you were able to e-mail 

this disclosure and consent to an address where you will be able to print on paper or save it for 

your future reference and access. Furth er, if you consent to receiving notices and disclosures 

exclusively in electronic format on the terms and conditions described above, please let us know 

by clicking the a€ I agreea€' button below. 

By checking the a€T agree@€' box, I confirm that: 

• I can access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF 

ELECTRONIC CONSUMER DISCLOSURES document; and 

• I can print on paper the disclosure or save or send the disclosure to a place where I can 

print it, for future reference and access; and 

• Until or unless I notify The Office of the State Controller as described above, I consent to 

receive from exclusively through electronic means all notices, disclosures, authorizations, 

acknowledgements, and other documents that are required to be provided or made 

available to me by The Office of the State Controller during the course of my relationship 

with you. 
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SPECIAL CONDITIONS 

I. Requirements of the award; remedies for non-compliance or for materially false statements 

The conditions of this award are material requirements of the award. Compliance with any assurances or certifications 

submitted by or on behalfofthe recipient that relate to conduct during the period of performance also is a material 

requirement of this award. 

Limited Exceptions. In certain special circumstances, the U.S. Department of Justice ("DOJ") may determine that it will 

not enforce, or enforce only in part, one or more requirements otherwise applicable to the award. Any such exceptions 

regarding enforcement, including any such exceptions made during the period of performance, are (or will be during 

the period of performance) set out through the Office of Justice Programs ("OJP") webpage entitled "Legal Notices: 

Special circumstances as to particular award conditions" (ojp.gov/funding/Explore/LegalNotices-AwardReqts.htm), and 

incorporated by reference into the award. 

By signing and accepting this award on behalfofthe recipient, the authorized recipient official accepts all material 

requirements of the award, and specifically adopts, as if personally executed by the authorized recipient official, all 

assurances or certifications submitted by or on behalf of the recipient that relate to conduct during the period of 

performance. 

Failure to comply with one or more award requirements -- whether a condition set out in full below, a condition 

incorporated by reference below, or an assurance or certification related to conduct during the award period -- may 

result in OJP taking appropriate action with respect to the recipient and the award. Among other things, the OJP may 

withhold award funds, disallow costs, or suspend or terminate the award. DOJ, including OJP, also may take other legal 

action as appropriate. 

Any materially false, fictitious, or fraudulent statement to the federal government related to this award (or concealment 

or omission of a material fact) may be the subject of criminal prosecution (including under I 8 U.S.C. I 00 I and/or 1621, 

and/or 34 U.S.C. 10271-10273), and also may lead to imposition of civil penalties and administrative remedies for false 

claims or otherwise (including under 3 I U.S.C. 3729-3730 and 3801-3812). 

Should any provision of a requirement of this award be held to be invalid or unenforceable by its terms, that provision 

shall first be applied with a limited construction so as to give it the maximum effect permitted by law. Should it be 

held, instead, that the provision is utterly invalid or -unenforceable, such provision shall be deemed severable from this 

award. 
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SPECIAL CONDITIONS 

2. Applicability of Part 200 Uniform Requirements 

The Uniform Administrative Requirements, Cost Principles, and Audit Requirements in 2 C.F.R. Part 200, as adopted 

and supplemented by DOJ in 2 C.F.R. Part 2800 (together, the "Part 200 Uniform Requirements") apply to this FY 

2020 award from OJP. 

The Part 200 Uniform Requirements were first adopted by DOJ on December 26, 2014. If this FY 2020 award 

supplements funds previously awarded by OJP under the same award number (e.g., funds awarded during or before 

December 2014), the Part 200 Uniform Requirements apply with respect to all funds under that award number 

(regardless of the award date, and regardless of whether derived from the initial award or a supplemental award) that 

are obligated on or after the acceptance date of this FY 2020 award. 

For more information and resources on the Part 200 Uniform Requirements as they relate to OJP awards and subawards 

("subgrants"), see the OJP website at https://ojp.gov/funding/Part200UniformRequirements.htrn. 

Record retention and access: Records pertinent to the award that the recipient (and any subrecipient ("subgrantee") at 

any tier) must retain -- typically for a period of3 years from the date of submission of the final expenditure report (SF 

425), unless a different retention period applies -- and to which the recipient (and any subrecipient ("subgrantee") at 

any tier) must provide access, include performance measurement information, in addition to the financial records, 

supporting documents, statistical records, and other pertinent records indicated at 2 C.F.R. 200.333. 

In the event that an award-related question arises from documents or other materials prepared or distributed by OJP 
that may appear to conflict with, or differ in some way from, the provisions of the Part 200 Uniform Requirements, the 

recipient is to contact OJP promptly for clarification. 

3. Compliance with DOJ Grants Financial Guide 

References to the DOJ Grants Financial Guide are to the DOJ Grants Financial Guide as posted on the OJP website 

(currently, the "DOJ Grants Financial Guide" available at https://ojp.gov/financialguide/DOJ/index.htrn), including any 

updated version that may be posted during the period of performance. The recipient agrees to comply with the DOJ 

Grants Financial Guide. 

4. Reclassification of various statutory provisions to a new Title 34 of the United States Code 

On September I, 2017, various statutory provisions previously codified elsewhere in the U.S. Code were editorially 

reclassified (that is, moved and renumbered) to a new Title 34, entitled "Crime Control and Law Enforcement." The 

reclassification encompassed a number of statutory provisions pertinent to OJP awards (that is, OJP grants and 

cooperative agreements), including many provisions previously codified in Title 42 of the U.S. Code. 

Effective as of September 1, 2017, any reference in this award document to a statutory provision that has been 

reclassified to the new Title 34 of the U.S. Code is to be read as a reference to that statutory provision as reclassified to 

Title 34. This rule of construction specifically includes references set out in award conditions, references set out in 

material incorporated by reference through award conditions, and references set out in other award requirements. 

OJP FORM 4000/2 (REV. 4-88) 
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SPECIAL CONDITIONS 

5. Required training for Point of Contact and all Financial Points of Contact 

Both the Point of Contact (POC) and all Financial Points of Contact (FPOCs) for this award must have successfully 

completed an "OJP financial management and grant administration training" by 120 days after the date of the 

recipient's acceptance of the award. Successful completion of such a training on or after January I, 20 18, will satisfy 
this condition. 

In the event that either the POC or an FPOC for this award changes during the period of performance, the new POC or 

FPOC must have successfully completed an "OJP financial management and grant administration training" by 120 

calendar days after -- (I) the date ofOJP's approval of the "Change Grantee Contact" GAN (in the case ofa new 

POC), or (2) the date the POC enters information on the new FPOC in GMS (in the case ofa new FPOC). Successful 

completion of such a training on or after January I, 2018, will satisfy this condition. 

A list ofOJP trainings that OJP will consider "OJP financial management and grant administration training" for 

purposes of this condition is available at https://www.ojp.gov/training/fints.htrn. All trainings that satisfy this condition 

include a session on grant fraud prevention and detection. 

The recipient should anticipate that OJP will immediately withhold ("freeze") award funds if the recipient fails to 

comply with this condition. The recipient's failure to comply also may lead OJP to impose additional appropriate 
conditions on this award. 

6. Requirements related to "de minimis" indirect cost rate 

A recipient that is eligible under the Part 200 Uniform Requirements and other applicable law to use the "de minimis" 

indirect cost rate described in 2 C.FR. 200.414(f), and that elects to use the "de minimis" indirect cost rate, must advise 

OJP in writing of both its eligibility and its election, and must comply with all associated requirements in the Part 200 

Uniform Requirements. The "de minimis" rate may be applied only to modified total direct costs (MTDC) as defined 
by the Part 200 Uniform Requirements. 

7. Requirement to report potentially duplicative funding 

If the recipient currently has other active awards of federal funds, or if the recipient receives any other award of federal 

funds during the period of performance for this award, the recipient promptly must determine whether funds from any 

of those other federal awards have been, are being, or are to be used (in whole or in part) for one or more of the 

identical cost items for which funds are provided under this award. lfso, the recipient must promptly notify the DOJ 

awarding agency (OJP or OVW, as appropriate) in writing of the potential duplication, and, ifso requested by the DOJ 

awarding agency, must seek a budget-modification or change-of-project-scope grant adjustment notice (GAN) to 
eliminate any inappropriate duplication of funding. 
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SPECIAL CONDITIONS 

8. Requirements related to System for Award Management and Universal Identifier Requirements 

The recipient must comply with applicable requirements regarding the System for Award Management (SAM), 

currently accessible at https://www.sam.gov/. This includes applicable requirements regarding registration with SAM, 

as well as maintaining the currency of information in SAM. 

The recipient also must comply with applicable restrictions on subawards ("subgrants") to first-tier subrecipients 

(first-tier "subgrantees"), including restrictions on subawards to entities that do not acquire and provide (to the 

recipient) the unique entity identifier required for SAM registration. 

The details of the recipient's obligations related to SAM and to unique entity identifiers are posted on the OJP web site 

at https://ojp.gov/funding/Explore/SAM.htrn (Award condition: System for Award Management (SAM) and Universal 

Identifier Requirements), and are incorporated by reference here. 

This condition does not apply to an award to an individual who received the award as a natural person (i.e., unrelated to 

any business or non-profit organization that he or she may own or operate in his or her name). 
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SPECIAL CONDITIONS 

9. Employment eligibility verification for hiring under the award 

I. The recipient (and any subrecipient at any tier) must- 

A. Ensure that, as part of the hiring process for any position within the United States that is or will be funded (in whole 

or in part) with award funds, the recipient (or any subrecipient) properly verifies the employment eligibility of the 

individual who is being hired, consistent with the provisions of 8 U.S.C. 1324a(a)( I) and (2). 

8. Notify all persons associated with the recipient (or any subrecipient) who are or will be involved in activities under 

this award of both- 

( 1) this award requirement for verification of employment eligibility, and 

(2) the associated provisions in 8 U.S.C. 1324a(a)(l) and (2) that, generally speaking, make it unlawful, in the United 

States, to hire (or recruit for employment) certain aliens. 

C. Provide training (to the extent necessary) to those persons required by this condition to be notified of the award 

requirement for employment eligibility verification and of the associated provisions of8 U.S.C. 1324a(a)(l) and (2). 

D. As part of the recordkeeping for the award (including pursuant to the Part 200 Uniform Requirements), maintain 

records of all employment eligibility verifications pertinent to compliance with this award condition in accordance with 

Form I-9 record retention requirements, as well as records of all pertinent notifications and trainings. 

2. Monitoring 

The recipient's monitoring responsibilities include monitoring ofsubrecipient compliance with this condition. 

3. Allowable costs 

To the extent that such costs are not reimbursed under any other federal program, award funds may be obligated for the 

reasonable, necessary, and allocable costs (if any) of actions designed to ensure compliance with this condition. 

4. Rules of construction 

A. Staff involved in the hiring process 

For purposes of this condition, persons "who are or will be involved in activities under this award" specifically includes 

(without limitation) any and all recipient (or any subrecipient) officials or other staff who are or will be involved in the 

hiring process with respect to a position that is or will be funded (in whole or in part) with award funds. 

8. Employment eligibility confirmation with E-Verify 

For purposes of satisfying the requirement of this condition regarding verification of employment eligibility, the 

recipient (or any subrecipient) may choose to participate in, and use, E-Verify (www.e-verify.gov), provided an 

appropriate person authorized to act on behalfofthe recipient (or subrecipient) uses E-Verify (and follows the proper 

E-Verify procedures, including in the event ofa "Tentative Nonconfirmation" or a "Final Nonconfirmation") to 

confirm employment eligibility for each hiring for a position in the United States that is or will be funded (in whole or 

in part) with award funds. 

C. "United States" specifically includes the District of Columbia, Puerto Rico, Guam, the Virgin Islands of the United 

States, and the Commonwealth of the Northern Mariana Islands. 

D. Nothing in this condition shall be understood to authorize or require any recipient, any subrecipient at any tier, or 

RM 4000/2 (REV. 4-88) 
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SPECIAL CONDITIONS 

any person or other entity, to violate any federal law, including any applicable civil rights or nondiscrimination law. 

E. Nothing in this condition, including in paragraph 4.B., shall be understood to relieve any recipient, any subrecipient 

at any tier, or any person or other entity, of any obligation otherwise imposed by law, including 8 U.S.C. l324a(a)( I) 

and (2). 

Questions about E-Verify should be directed to DHS. For more information about E-Verify visit the E-Verify 

website (https://www.e-verify.gov/) or email E-Yerify at E-Yerify@dhs.gov. E-Verify employer agents can email E 

Yerify at E-YerifyEmployerAgent@dhs.gov. 

Questions about the meaning or scope of this condition should be directed to OJP, before award acceptance. 

10. Requirement to report actual or imminent breach of personally identifiable information (PII) 

The recipient (and any "subrecipient" at any tier) must have written procedures in place to respond in the event of an 

actual or imminent "breach" (OMB M-17-12) if it (or a subrecipient) -- (I) creates, collects, uses, processes, stores, 

maintains, disseminates, discloses, or disposes of"personally identifiable information (Pl!)" (2 CFR 200.79) within the 

scope of an OJP grant-funded program or activity, or (2) uses or operates a "Federal information system" (0MB 

Circular A-130). The recipient's breach procedures must include a requirement to report actual or imminent breach of 

Pll to an OJP Program Manager no later than 24 hours after an occurrence of an actual breach, or the detection of an 

imminent breach. 

11. All subawards ("subgrants") must have specific federal authorization 

The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable requirements for 

authorization of any subaward. This condition applies to agreements that -- for purposes of federal grants 

administrative requirements -- OJP considers a "subaward" (and therefore does not consider a procurement 

"contract"). 

The details of the requirement for authorization of any subaward are posted on the OJP web site at 

https://ojp.gov/funding/Explore/SubawardAuthorization.htrn (Award condition: All subawards ("subgrants") must have 

specific federal authorization), and are incorporated by reference here. 

12. Specific post-award approval required to use a noncompetitive approach in any procurement contract that would 

exceed $250,000 

The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable requirements to obtain 

specific advance approval to use a noncompetitive approach in any procurement contract that would exceed the 

Simplified Acquisition Threshold (currently, $250,000). This condition applies to agreements that -- for purposes of 

federal grants administrative requirements -- OJP considers a procurement "contract" (and therefore does not consider 

a subaward). 

The details of the requirement for advance approval to use a noncompetitive approach in a procurement contract under 

an OJP award are posted on the OJP web site at https://ojp.gov/funding/Explore/NoncompetitiveProcurement.htrn 

(Award condition: Specific post-award approval required to use a noncompetitive approach in a procurement contract 

(if contract would exceed $250,000)), and are incorporated by reference here. 

OJP FORM 4000/2 (REV. 4-88) 

Page 641



Departm ent of Justice (DOJ) 

Office of Justice Program s 

Bureau of Justice Assistance 

AWARD CONTINUATION 
SHEET 
Grant 

PAGE 8 OF 16 

PROJECT NUMBER 2020-VD-BX-0326 AWARD DATE 05/06/2020 
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13. Unreasonable restrictions on competition under the award; association with federal governrnent 

SCOPE. This condition applies with respect to any procurement of property or services that is funded (in whole or in 

part) by this award, whether by the recipient or by any subrecipient at any tier, and regardless of the dollar amount of 

the purchase or acquisition, the method of procurement, or the nature of any legal instrument used. The provisions of 

this condition must be among those included in any subaward (at any tier). 

1. No discrimination, in procurement transactions, against associates of the federal governrnent 

Consistent with the (DOJ) Part 200 Uniform Requirements -- including as set out at 2 C.F.R. 200.300 (requiring 

awards to be "manage[d) and administer[ed] in a manner so as to ensure that Federal funding is expended and 

associated programs are implemented in full accordance with U.S. statutory and public policy requirements") and 

200.319(a) (generally requiring "[a]ll procurement transactions [to] be conducted in a manner providing full and open 

competition" and forbidding practices "restrictive of competition," such as "[p]lacing unreasonable requirements on 

firms in order for them to qualify to do business" and taking "[a]ny arbitrary action in the procurement process") -- no 

recipient (or subrecipient, at any tier) may (in any procurement transaction) discriminate against any person or entity on 

the basis of such person or entity's status as an "associate of the federal governrnent" (or on the basis of such person or 

entity's status as a parent, affiliate, or subsidiary of such an associate), except as expressly set out in 2 C.F.R. 
200.3 19(a) or as specifically authorized by USDOJ. 

2. Monitoring 

The recipient's monitoring responsibilities include monitoring of subrecipient compliance with this condition. 

3. Allowable costs 

To the extent that such costs are not reimbursed under any other federal program, award funds may be obligated for the 

reasonable, necessary, and allocable costs (if any) of actions designed to ensure compliance with this condition. 

4. Rules of construction 

A. The term "associate of the federal governrnent" means any person or entity engaged or employed (in the past or at 

present) by or on behalf of the federal government -- as an employee, contractor or subcontractor (at any tier), grant 

recipient or -subrecipient (at any tier), agent, or otherwise -- in undertaking any work, project, or activity for or on 

behalf of (or in providing goods or services to or on behalf of) the federal governrnent, and includes any applicant for 

such employment or engagement, and any person or entity committed by legal instrument to undertake any such work, 

project, or activity (or to provide such goods or services) in future. 

8. Nothing in this condition shall be understood to authorize or require any recipient, any subrecipient at any tier, or 

any person or other entity, to violate any federal law, including any applicable civil rights or nondiscrimination law. 
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14. Requirements pertaining to prohibited conduct related to trafficking in persons (including reporting requirements and 

OJP authority to terminate award) 

The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable requirements (including 

requirements to report allegations) pertaining to prohibited conduct related to the trafficking of persons, whether on the 

part of recipients, subrecipients ("subgrantees"), or individuals defined (for purposes of this condition) as "employees" 

of the recipient or of any subrecipient. 

The details of the recipient's obligations related to prohibited conduct related to trafficking in persons are posted on the 

OJP web site at https://ojp.gov/funding/Explore/ProhibitedConduct-Trafficking.htrn (Award condition: Prohibited 

conduct by recipients and subrecipients related to trafficking in persons (including reporting requirements and OJP 

authority to terminate award)), and are incorporated by reference here. 

15. Determination of suitability to interact with participating minors 

SCOPE. This condition applies to this award if it is indicated -- in the application for the award (as approved by 

DOJ)(or in the application for any subaward, at any tier), the DOJ funding announcement (solicitation), or an 

associated federal statute -- that a purpose of some or all of the activities to be carried out under the award (whether by 

the recipient, or a subrecipient at any tier) is to benefit a set of individuals under 18 years of age. 

The recipient, and any subrecipient at any tier, must make determinations of suitability before certain individuals may 

interact with participating minors. This requirement applies regardless ofan individual's employment status. 

The details of this requirement are posted on the OJP web site at https://ojp.gov/funding/Explore/lnteract-Minors.htrn 

(Award condition: Determination of suitability required, in advance, for certain individuals who may interact with 

participating minors), and are incorporated by reference here. 

16. Compliance with applicable rules regarding approval, planning, and reporting of conferences, meetings, trainings, and 

other events 

The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable laws, regulations, 

policies, and official DOJ guidance (including specific cost limits, prior approval and reporting requirements, where 

applicable) governing the use of federal funds for expenses related to conferences (as that term is defined by DOJ), 

including the provision of food and/or beverages at such conferences, and costs of attendance at such conferences. 

Information on the pertinent DOJ definition of conferences and the rules applicable to this award appears in the DOJ 

Grants Financial Guide (currently, as section 3.10 of "Postaward Requirements" in the "DOJ Grants Financial Guide"). 

17. Requirement for data on performance and effectiveness under the award 

The recipient must collect and maintain data that measure the performance and effectiveness of work under this award. 

The data must be provided to OJP in the manner (including within the time frames) specified by OJP in the program 

solicitation or other applicable written guidance. Data collection supports compliance with the Government 

Performance and Results Act (GPRA) and the GPRA Modernization Act of 2010, and other applicable laws. 

18. OJP Training Guiding Principles 

Any training or training materials that the recipient -- or any subrecipient ("subgrantee") at any tier -- develops or 

delivers with OJP award funds must adhere to the OJP Training Guiding Principles for Grantees and Subgrantees, 

available at https://ojp.gov/funding/lmplement/TrainingPrinciplesForGrantees-Subgrantees.htrn. 
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19. Effect of failure to address audit issues 

The recipient understands and agrees that the DOJ awarding agency (OJP or OVW, as appropriate) may withhold 

award funds, or may impose other related requirements, if(as determined by the DOJ awarding agency) the recipient 

does not satisfactorily and promptly address outstanding issues from audits required by the Part 200 Uniform 
Requirements (or by the terms of this award), or other outstanding issues that arise in connection with audits, 

investigations, or reviews ofDOJ awards. 

20. Potential imposition of additional requirements 

The recipient agrees to comply with any additional requirements that may be imposed by the DOJ awarding agency 

(OJP or OVW, as appropriate) during the period of performance for this award, if the recipient is designated as "high 

risk" for purposes of the DOJ high-risk grantee list. 

21. Compliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 42 

The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable requirements of28 

C.F.R. Part 42, specifically including any applicable requirements in Subpart E of28 C.F.R. Part 42 that relate to an 

equal employment opportunity program. 

22. Compliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 54 

The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable requirements of28 

C.F.R. Part 54, which relates to nondiscrimination on the basis of sex in certain "education programs." 

23. Compliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 38 

The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable requirements of28 

C.F.R. Part 38 (as may be applicable from time to time), specifically including any applicable requirements regarding 

written notice to program beneficiaries and prospective program beneficiaries. 

Currently, among other things, 28 C.F.R. Part 38 includes rules that prohibit specific forms of discrimination on the 

basis of religion, a religious belief, a refusal to hold a religious belief, or refusal to attend or participate in a religious 

practice. Part 38, currently, also sets out rules and requirements that pertain to recipient and subrecipient 

("subgrantee") organizations that engage in or conduct explicitly religious activities, as well as rules and requirements 

that pertain to recipients and subrecipients that are faith-based or religious organizations. 

The text of28 C.F.R. Part 38 is available via the Electronic Code of Federal Regulations (currently accessible at 

https://www.ecfr.gov/cgi-bin/ECFR?page=browse), by browsing to Title 28-Judicial Administration, Chapter 1, Part 

38, under e-CFR "current" data. 

OJP FORM 4000/2 (REV. 4-88) 
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24. Restrictions on "lobbying" 

In general, as a matter of federal law, federal funds awarded by OJP may not be used by the recipient, or any 

subrecipient ("subgrantee") at any tier, either directly or indirectly, to support or oppose the enactment, repeal, 

modification, or adoption of any law, regulation, or policy, at any level of government. See I 8 U.S.C. I 913. (There 

may be exceptions if an applicable federal statute specifically authorizes certain activities that otherwise would be 
barred by law.) 

Another federal law generally prohibits federal funds awarded by OJP from being used by the recipient, or any 

subrecipient at any tier, to pay any person to influence (or attempt to influence) a federal agency, a Member of 

Congress, or Congress (or an official or employee of any of them) with respect to the awarding ofa federal grant or 

cooperative agreement, subgrant, contract, subcontract, or loan, or with respect to actions such as renewing, extending, 

or modifying any such award. See 3 I U.S.C. 1352. Certain exceptions to this law apply, including an exception that 

applies to Indian tribes and tribal organizations. 

Should any question arise as to whether a particular use of federal funds by a recipient (or subrecipient) would or might 

fall within the scope of these prohibitions, the recipient is to contact OJP for guidance, and may not proceed without the 

express prior written approval ofOJP. 

25. Compliance with general appropriations-law restrictions on the use of federal funds (FY 2020) The recipient, and any 

subrecipient ("subgrantee") at any tier, must comply with all applicable restrictions on the use of federal funds set out in 

federal appropriations statutes. Pertinent restrictions that may be set out in applicable appropriations acts are indicated 

at https://ojp.gov/funding/Explore/FY20AppropriationsRestrictions.htrn, and are incorporated by reference here. Should 

a question arise as to whether a particular use of federal funds by a recipient ( or a subrecipient) would or might fall 

within the scope of an appropriations-law restriction, the recipient is to contact OJP for guidance, and may not proceed 
without the express prior written approval of OJP. 

26. Reporting potential fraud, waste, and abuse, and similar misconduct 

The recipient, and any subrecipients ("subgrantees") at any tier, must promptly refer to the DOJ Office of the Inspector 

General (OIG) any credible evidence that a principal, employee, agent, subrecipient, contractor, subcontractor, or other 

person has, in connection with funds under this award-- (I) submitted a claim that violates the False Claims Act; or (2) 

committed a criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar 
misconduct. 

Potential fraud, waste, abuse, or misconduct involving or relating to funds under this award should be reported to the 

OIG by--(1) online submission accessible via the OIG webpage at https://oig.justice.gov/hotline/contact-grants.htrn 

(select "Submit Report Online"); (2) mail directed to: U.S. Department of Justice, Office of the Inspector General, 

Investigations Division, A TIN: Grantee Reporting, 950 Pennsylvania Ave., NW, Washington, DC 20530; and/or (3) by 

facsimile directed to the DOJ OIG Investigations Division (Attn: Grantee Reporting) at (202) 616-9881 (fax). 

Additional information is available from the DOJ OIG website at https://oig.justice.gov/hotline. 
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27. Restrictions and certifications regarding non-disclosure agreements and related matters 

No recipient or subrecipient ("subgrantee") under this award, or entity that receives a procurement contract or 

subcontract with any funds under this award, may require any employee or contractor to sign an internal confidentiality 

agreement or statement that prohibits or otherwise restricts, or purports to prohibit or restrict, the reporting (in 

accordance with law) of waste, fraud, or abuse to an investigative or law enforcement representative of a federal 

department or agency authorized to receive such information. 

The foregoing is not intended, and shall not be understood by the agency making this award, to contravene 

requirements applicable to Standard Form 312 (which relates to classified information), Form 4414 (which relates to 

sensitive compartmented information), or any other form issued by a federal department or agency governing the 

nondisclosure of classified information. 

I. In accepting this award, the recipient- 

a. represents that it neither requires nor has required internal confidentiality agreements or statements from employees 

or contractors that currently prohibit or otherwise currently restrict (or purport to prohibit or restrict) employees or 

contractors from reporting waste, fraud, or abuse as described above; and 

b. certifies that, if it learns or is notified that it is or has been requiring its employees or contractors to execute 

agreements or statements that prohibit or otherwise restrict (or purport to prohibit or restrict), reporting of waste, fraud, 

or abuse as described above, it will immediately stop any further obligations of award funds, will provide prompt 

written notification to the federal agency making this award, and will resume (or permit resumption of) such 

obligations only if expressly authorized to do so by that agency. 

2. If the recipient does or is authorized under this award to make subawards ("subgrants"), procurement contracts, or 

both- 

a. it represents that- 

(!) it has determined that no other entity that the recipient's application proposes may or will receive award funds 

(whether through a subaward ("subgrant"), procurement contract, or subcontract under a procurement contract) either 

requires or has required internal confidentiality agreements or statements from employees or contractors that currently 

prohibit or otherwise currently restrict (or purport to prohibit or restrict) employees or contractors from reporting waste, 

fraud, or abuse as described above; and 

(2) it has made appropriate inquiry, or otherwise has an adequate factual basis, to support this representation; and 

b. it certifies that, if it learns or is notified that any subrecipient, contractor, or subcontractor entity that receives funds 

under this award is or has been requiring its employees or contractors to execute agreements or statements that prohibit 

or otherwise restrict ( or purport to prohibit or restrict), reporting of waste, fraud, or abuse as described above, it will 

immediately stop any further obligations of award funds to or by that entity, will provide prompt written notification to 

the federal agency making this award, and will resume (or permit resumption of) such obligations only if expressly 

authorized to do so by that agency. 

OJP FORM 4000/2 (REV. 4-88) 
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28. Compliance with 41 U.S.C. 4712 (including prohibitions on reprisal; notice to employees) 

The recipient (and any subrecipient at any tier) must comply with, and is subject to, all applicable provisions of 41 

U.S.C. 4712, including all applicable provisions that prohibit, under specified circumstances, discrimination against an 

employee as reprisal for the employee's disclosure of information related to gross mismanagement ofa federal grant, a 

gross waste of federal funds, an abuse of authority relating to a federal grant, a substantial and specific danger to public 

health or safety, or a violation oflaw, rule, or regulation related to a federal grant. 

The recipient also must inform its employees, in writing (and in the predominant native language of the workforce), of 

employee rights and remedies under 41 U.S.C. 4712. 

Should a question arise as to the applicability of the provisions of 41 U.S.C. 4712 to this award, the recipient is to 

contact the DOJ awarding agency (OJP or OVW, as appropriate) for guidance. 

29. Encouragement of policies to ban text messaging while driving 

Pursuant to Executive Order 13513, "Federal Leadership on Reducing Text Messaging While Driving," 74 Fed. Reg. 

51225 (October 1, 2009), DOJ encourages recipients and subrecipients ("subgrantees") to adopt and enforce policies 

banning employees from text messaging while driving any vehicle during the course of performing work funded by this 

award, and to establish workplace safety policies and conduct education, awareness, and other outreach to decrease 

crashes caused by distracted drivers. 

30. Requirement to disclose whether recipient is designated "high risk" by a federal grant-making agency outside of OOJ 

lfthe recipient is designated "high risk" by a federal grant-making agency outside ofDOJ, currently or at any time 

during the course of the period of performance under this award, the recipient must disclose that fact and certain related 

information to OJP by email at OJP.ComplianceReporting@ojp.usdoj.gov. For purposes of this disclosure, high risk 

includes any status under which a federal awarding agency provides additional oversight due to the recipient's past 

performance, or other programmatic or financial concerns with the recipient. The recipient's disclosure must include 

the following: 1. The federal awarding agency that currently designates the recipient high risk, 2. The date the recipient 

was designated high risk, 3. The high-risk point of contact at that federal awarding agency (name, phone number, and 

email address), and 4. The reasons for the high-risk status, as set out by the federal awarding agency. 

31. Signing Authority 

This award must be signed by an authorized official of the applicant State, local, or tribal government, on behalf of that 

applicant State, unit of local government, or Tribe, unless the applicant designates an organizational unit to apply on its 

behalf For example, if designated by a unit oflocal government, a Police Department or Sheriffs Office (or similar 

agency) may apply on behalfofthe applicant jurisdiction, as long as the department, office, or agency is listed as the 

organizational unit on the SF-424. In that case, the head of the designated organizational unit (such as a Police Chiefor 

Sherill) may sign the award. Documentation of the designation by the appropriate governing body must be retained by 

the grant recipient. 

32. The "Emergency Appropriations for Coronavirus Health Response and Agency Operations" law (Public Law 116-136) 

includes definitions, reporting requirements, and certain other provisions that apply (whether in whole or in part) to this 

award. In addition, consistent with the CESF Program's purposes, which involve preparing for, preventing, and 

responding to the coronavirus national emergency, OJP will provide notice of any additional CESF program-specific 

grants administrative requirements on an award page, accessible at https://www.ojp.gov/funding/explore/CESF 

program-specific-condition, that is incorporated by reference here. 
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33. The recipient agrees to comply with OJP grant monitoring guidelines, protocols, and procedures, and to cooperate with 

BJA and OCFO on all grant monitoring requests, including requests related to desk reviews, enhanced programmatic 

desk reviews, and/or site visits. The recipient agrees to provide to BJA and OCFO all documentation necessary to 

complete monitoring tasks, including documentation related to any subawards made under this award. Further, the 

recipient agrees to abide by reasonable deadlines set by BJA and OCFO for providing the requested documents. 

Failure to cooperate with BJA's/OCFO's grant monitoring activities may result in sanctions affecting the recipient's 

DOJ awards, including, but not limited to: withholdings and/or other restrictions on the recipient's access to grant 

funds; referral to the Office of the Inspector General for audit review; designation of the recipient as a DOJ High Risk 

grantee; or termination of an award(s). 

34. FFA TA reporting: Subawards and executive compensation 

The recipient must comply with applicable requirements to report first-tier subawards ("subgrants") of $25,000 or 

more and, in certain circumstances, to report the names and total compensation of the five most highly compensated 

executives of the recipient and first-tier subrecipients (first-tier "subgrantees") of award funds. The details of recipient 

obligations, which derive from the Federal Funding Accountability and Transparency Act of2006 (FF ATA), are posted 

on the OJP web site at https://ojp.gov/funding/Explore/FF A TA.htm (Award condition: Reporting Subawards and 

Executive Compensation), and are incorporated by reference here. 

This condition, including its reporting requirement, does not apply to-- (I) an award ofless than $25,000, or (2) an 

award made to an individual who received the award as a natural person (i.e., unrelated to any business or non-profit 

organization that he or she may own or operate in his or her name). 

35. Required monitoring ofsubawards 

The recipient must monitor subawards under this award in accordance with all applicable statutes, regulations, award 

conditions, and the DOJ Grants Financial Guide, and must include the applicable conditions of this award in any 

subaward. Among other things, the recipient is responsible for oversight ofsubrecipient spending and monitoring of 

specific outcomes and benefits attributable to use of award funds by subrecipients. The recipient agrees to submit, upon 

request, documentation of its policies and procedures for monitoring ofsubawards under this award. 

36. Use of program income 

Program income (as defined in the Part 200 Uniform Requirements) must be used in accordance with the provisions of 

the Part 200 Uniform Requirements. Program income earnings and expenditures both must be reported on the quarterly 

Federal Financial Report, SF 425. 

37. Justice Information Sharing 

Recipients are encouraged to comply any information-sharing projects funded under this award with DOJ's Global 

Justice Information Sharing Initiative (Global) guidelines. The recipient (and any subrecipient at any tier) is encouraged 

to conform to the Global Standards Package (GSP) and all constituent elements, where applicable, as described at: 

https://it.ojp.gov/ gsp_grantcondition. The recipient (and any subrecipient at any tier) must document planned 

approaches to information sharing and describe compliance with the GSP and appropriate privacy policy that protects 

shared information. 

38. Avoidance of duplication of networks 

To avoid duplicating existing networks or IT systems in any initiatives funded by BJA for law enforcement information 

sharing systems which involve interstate connectivity between jurisdictions, such systems shall employ, to the extent 

possible, existing networks as the communication backbone to achieve interstate connectivity. 
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39. Compliance with National Environmental Policy Act and related statutes 

Upon request, the recipient (and any subrecipient at any tier) must assist BJA in complying with the National 

Environmental Policy Act (NEPA), the National Historic Preservation Act, and other related federal environmental 

impact analyses requirements in the use of these award funds, either directly by the recipient or by a subrecipient. 

Accordingly, the recipient agrees to first determine if any of the following activities will be funded by the grant, prior 

to obligating funds for any of these purposes. If it is determined that any of the following activities will be funded by 

the award, the recipient agrees to contact BJA. The recipient understands that this condition applies to new activities as 

set out below, whether or not they are being specifically funded with these award funds. That is, as long as the activity 

is being conducted by the recipient, a subrecipient, or any third party, and the activity needs to be undertaken in order 

to use these award funds, this condition must first be met. The activities covered by this condition are: a. New 

construction; b. Minor renovation or remodeling of a property located in an environmentally or historically sensitive 

area, including properties located within a 100-year flood plain, a wetland, or habitat for endangered species, or a 

property listed on or eligible for listing on the National Register of Historic Places; c. A renovation, lease, or any 

proposed use ofa building or facility that will either (a) result in a change in its basic prior use or (b) significantly 

change its size; d. Implementation of a new program involving the use of chemicals other than chemicals that are (a) 

purchased as an incidental component of a funded activity and (b) traditionally used, for example, in office, household, 

recreational, or education environments; and e. Implementation of a program relating to clandestine methamphetamine 

laboratory operations, including the identification, seizure, or closure of clandestine rnetharnphetarnine laboratories. 

The recipient understands and agrees that complying with NEPA may require the preparation ofan Environmental 

Assessment and/ or an Environmental Impact Statement, as directed by BJA. The recipient further understands and 

agrees to the requirements for implementation of a Mitigation Plan, as detailed at https:// bja.gov/ Funding/ nepa.htrnl, 

for programs relating to rnethamphetamine laboratory operations. Application of This Condition to Recipient's Existing 

Programs or Activities: For any of the recipient's or its subrecipients' existing programs or activities that will be funded 

by these award funds, the recipient, upon specific request from BJA, agrees to cooperate with BJA in any preparation 

by BJA of a national or program environmental assessment of that funded program or activity. 

40. Establishment of interest-bearing account 

If award funds are being drawn down in advance, the recipient (or a subrecipient, with respect to a subaward) is 

required to establish an interest-bearing account dedicated specifically to this award. Recipients (and subrecipients) 

must maintain advance payments of federal awards in interest-bearing accounts, unless regulatory exclusions apply (2 

C.F.R. 200.305(b)(8)). The award funds, including any interest, may not be used to pay debts or expenses incurred by 

other activities beyond the scope of the Coronavirus Emergency Supplemental Funding (CESF) program. The recipient 

also agrees to obligate the award funds in the account(including any interest earned) during the period of performance 

for the award and expend within 90 days thereafter. Any unobligated or unexpended funds, including interest earned, 

must be returned to OJP at the time of closeout. 

41. Expenditures requiring prior approval 

No funds under this award may be expended on individual items costing $500,000 or more, or to purchase Unmanned 

Aerial Systems (UAS), Unmanned Aircraft (UA), and/or Unmanned Aerial Vehicles (UA V) without prior written 

approval from BJA. Prior approval must be obtained post-award, through the submission and approval ofa Grant 

Adjustment Notice (GAN) through OJP's Grant Management System (GMS). 
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42. Authorization to obligate (federal) award funds to reimburse certain project costs incurred on or after January 20, 2020 

The recipient may obligate (federal) award funds only after the recipient makes a valid acceptance of the award. As of 

the first day of the period of performance for the award (January 20, 2020), however, the recipient may choose to incur 

project costs using non-federal funds, but any such project costs are incurred at the recipient's risk until, at a 

minimum-- (I) the recipient makes a valid acceptance of the award, and (2) all applicable withholding conditions are 

removed by OJP (via a Grant Adjustment Notice). (A withholding condition is a condition in the award document that 

precludes the recipient from obligating, expending, or drawing down all or a portion of the award funds until the 
condition is removed.) 

Nothing in this condition shall be understood to authorize the recipient (or any subrecipient at any tier) to use award 

funds to "supplant" State or local funds. 

43. Use of funds for DNA testing; upload of DNA profiles 

If award funds are used for DNA testing ofevidentiary materials, any resulting eligible DNA profiles must be uploaded 

to the Combined DNA Index System ("CODIS," the DNA database operated by the FBI) by a government DNA 

laboratory with access to CODIS. No profiles generated under this award may be entered or uploaded into any non 

governmental DNA database without prior express written approval from BJA. Award funds may not be used for the 

purchase of DNA equipment and supplies unless the resulting DNA profiles may be accepted for entry into CODIS. 

44. Body armor - compliance with NIJ standards and other requirements 

Ballistic-resistant and stab-resistant body armor purchased with award funds may be purchased at any threat level, 

make or model, from any distributor or manufacturer, as long as the body armor has been tested and found to comply 

with applicable National Institute of Justice ballistic or stab standards and is listed on the NIJ Compliant Body Armor 

Model List (https://nij.gov/topics/technology/body-armor/Pages/compliant-ballistic-armor.aspx). In addition, ballistic 

resistant and stab-resistant body armor purchased must be made in the United States and must be uniquely fitted, as set 

forth in 34 U.S.C. 10202(c)(l)(A). The latest NIJ standard information can be found here: https:/ / nij.gov/ topics/ 
technology/ body-armor/ pages/ safety-initiative.aspx. 

~-------------n111?//) 
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Subject: 

Orbin Terry, NEPA Coordinator 

Categorical Exclusion for Cabarrus County 

The Coronavirus Emergency Supplemental Funding (CESF) Program allows eligible states, local units of 

government, and tribes to support a broad range of activities including preventing, preparing for, and responding to 

the coronavirus. 

All recipients ofCESF funding must assist BJA in complying with NEPA and other related federal environmental 

impact analyses requirements in the use of grant funds, whether the funds are used directly by the grantee or by a 

sub-grantee or third party. 

BJ A's expectation is that none of the following activities will be conducted whether under this federal award or a 

related third party action: 

(I) New construction 

(2) Any renovation or remodeling of a property located in an environmentally or historically sensitive area, 

including property (a) listed on or eligible for listing on the National Register of Historic Places, or (b) located 

within a I 00-year flood plain, a wetland, or habitat for an endangered species 

(3) A renovation that will change the basic prior use of a facility or significantly change its size 

( 4) Research and technology whose anticipated and future application could be expected to have an effect on the 

environment 

(5) Implementation of a program involving the use of chemicals (including the 

identification, seizure, or closure of clandestine methamphetamine laboratories) other than chemicals that are (a) 

purchased as an incidental component of a funded activity and (b) traditionally used, for example, in office, 

household, recreational, or education environments. 

Consequently, the subject federal action meets the Office of Justice Programs' criteria for a categorical exclusion 

as contained in paragraph 4(b) of Appendix D to Part 61 of Title 28 of the Code of Federal Regulations. 

If, however, award funds are proposed to be used for any of the enumerated projects or activities above, grant 

recipients must contact their grant manager, and receive written approval prior to commencing that project or 

activity. 

Questions about this determination may be directed to your grant manager or Orbin Terry, Environmental 

Coordinator for BJA. 
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Grant 

PROJECT NUMBER 

2020-VD-BX-0326 
PAGE I OF I 

This project is supported under FY20(BJA - CESF) Pub. L. No. 116-136, Div. B; 28 U.S.C. 530C 

I. STAFF CONTACT (Name & telephone number) 

Christine 0. Torres 
(202) 305-1978 

2. PROJECT DIRECTOR (Name, address & telephone number) 

Elizabeth Landrum 

Management Analyst 

65 Church St S 

Concord, NC 28025-3549 

(704) 920-2902 

3a. TITLE OF THE PROGRAM 

BJA FY 20 Coronavirus Emergency Supplemental Funding Program 

3b. POMS CODE (SEE INSTRUCTIONS 

ON REVERSE) 

4. TITLE OF PROJECT 

FY 20 Cabarrus County Coronavirus Emergency Funding 

5. NAME & ADDRESS OF GRANTEE 

Cabarrus County 

65 Church Street South 

Concord, NC 28025-3549 

6. NAME & ADRESS OF SUBGRANTEE 

7. PROGRAM PERIOD 

FROM: 01/20/2020 TO: 0 1/31/2022 

8. BUDGET PERIOD 

FROM: 01/20/2020 TO: 01/31/2022 

9. AMOUNT OF AW ARD 

S 58,008 

10. DATE OF AWARD 

05/06/2020 

11. SECOND YEAR'S BUDGET 12. SECOND YEAR'S BUDGET AMOUNT 

13. THIRD YEAR'S BUDGET PERIOD 14. THIRD YEAR'S BUDGET AMOUNT 

15. SUMMARY DESCRIPTION OF PROJECT (See instruction on reverse) 

The Coronavirus Emergency Supplemental Funding (CESF) Program allows States, U.S. Territories, the District of Columbia, units of local government, and 

federally recognized tribal governments lo support a broad range of activities lo prevent, prepare for, and respond to the coronavirus. Funded projects or initiatives 

may include, but are not limited lo, overtime, equipment (including law enforcement and medical personal protective equipment), hiring, supplies (such as gloves, 

masks, sanitizer), training, travel expenses (particularly related to the distribution of resources to the most impacted areas), and addressing the medical needs of 

inmates in state, local, and tribal prisons, jails, and detention centers. 

NCA/NCF 
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Department of Justice (DO.J) 

Office of Justice Programs 

Office of the Assistant Attorney General Washington, D.C. 20531 

May 6, 2020 

Mr. Michael Downs 

Cabarrus County 

65 Church Street South 

Concord, NC 28025-3549 

Dear Mr. Downs: 

On behalf of Attorney General William P. Barr, it is my pleasure to inform you that the Office of Justice Programs (OJP), U.S. 

Department of Justice (DOJ), has approved the application by Cabarrus County for an award under the OJP funding 

opportunity entitled "BJA FY 20 Coronavirus Emergency Supplemental Funding Program." The approved award amount is 

$58,008. These funds are for the project entitled FY 20 Cabarrus County Coronavirus Emergency Funding. 

The award document, including award conditions, is enclosed. The entire document is to be reviewed carefully before any 

decision to accept the award. Also, the webpage entitled "Legal Notices: Special circumstances as to particular award 

conditions" (ojp.gov/funding/Explore/l.egalNotices-AwardReqts.htm) is to be consulted prior to an acceptance. Through that 

"Legal Notices" webpage, OJP sets out -- by funding opportunity -- certain special circumstances that may or will affect the 

applicability of one or more award requirements. Any such legal notice pertaining to award requirements that is posted 

through that webpage is incorporated by reference into the award. 

Please note that award requirements include not only award conditions, but also compliance with assurances and certifications 

that relate to conduct during the period of performance for the award. Because these requirements encompass financial, 

administrative, and programmatic matters, as well as other important matters (e.g., specific restrictions on use of funds), it is 

vital that all key staff know the award requirements, and receive the award conditions and the assurances and certifications, as 

well as the application as approved by OJP. (Information on all pertinent award requirements also must be provided to any 
subrecipient of the award.) 

Should Cabarrus County accept the award and then fail to comply with an award requirement, DOJ will pursue appropriate 

remedies for non-compliance, which may include termination of the award and/or a requirement to repay award funds. 

Please direct questions regarding this award as follows: 

- For program questions, contact Christine 0. Torres, Program Manager at (202) 305-1978; and 

- For financial questions, contact the Customer Service Center ofOJP's Office of the Chief Financial Officer at 

(800) 458-0786, or at ask.ocfo@usdoj.gov. 

We look forward to working with you. 

Sincerely, 

Katharine T. Sullivan 

Principal Deputy Assistant Attorney General 

Encl. 
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Department of Justice (DOJ) 

Office of Justice Programs 

Office of Civil Rights 

Washington, DC 2053/ 

May 6, 2020 

Mr. Michael K. Downs 

Cabarrus County 

65 Church Street South 

Concord, NC 28025-3549 

Dear Mr. Downs: 

Congratulations on your recent award. The Office for Civil Rights (OCR), Office of Justice Programs (OJP), U.S. Department of 

Justice (DOJ) has been delegated the responsibility for ensuring that recipients of federal financial assistance from the OJP, the Office 

of Community Oriented Policing Services (COPS), and the Office on Violence Against Women (OVW) are not engaged in 

discrimination prohibited by law. Several federal civil rights laws, such as Title VI of the Civil Rights Act of 1964 and Title IX of 

the Education Amendments of I 972, require recipients of federal financial assistance to give assurances that they will comply with 

those laws. In addition to those civil rights laws, many grant program statutes contain nondiscrimination provisions that require 

compliance with them as a condition of receiving federal financial assistance. For a complete review of these civil rights laws and 

nondiscrimination requirements, in connection with OJP and other DOJ awards, see 

https://ojp.gov/funding/Explore/LegalOverview/CivilRightsRequirements.htrn 

Under the delegation of authority, the OCR investigates allegations of discrimination against recipients from individuals, entities, or 

groups. In addition, the OCR conducts limited compliance reviews and audits based on regulatory criteria. These reviews and audits 

permit the OCR to evaluate whether recipients of financial assistance from the Department are providing services in a non 

discriminatory manner to their service population or have employment practices that meet equal-opportunity standards. 

If you are a recipient of grant awards under the Omnibus Crime Control and Safe Streets Act or the Juvenile Justice and Delinquency 

Prevention Act and your agency is part of a criminal justice system, there are two additional obligations that may apply in connection 

with the awards: (l) complying with the regulation relating to Equal Employment Opportunity Programs (EEOPs); and (2) 

submitting findings of discrimination to OCR. For additional information regarding the EEOP requirement, see 28 CFR Part 42, 

subpart E, and for additional information regarding requirements when there is an adverse finding, see 28 C.F.R. §§ 42.204(c), 

.205(c)(5). Please submit information about any adverse finding to the OCR at the above address. 

We at the OCR are available to help you and your organization meet the civil rights requirements that are associated with OJP and 

other DOJ grant funding. If you would like the OCR to assist you in fulfilling your organization's civil rights or nondiscrimination 

responsibilities as a recipient of federal financial assistance, please do not hesitate to let us know. 

Sincerely, 

Michael L. Alston 

Director 

cc: Grant Manager 

Financial Analyst 
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H.-1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Reports

SUBJECT: 
BOC - Receive Updates From Commission Members who Serve as Liaisons to
Municipalities or on Various Boards/Committees

BRIEF SUMMARY: 
This time is allotted during regular meetings to receive updates from commission members
that serve as liaisons to local municipalities or that serve on various boards/committees, if
needed. This opportunity allows the board as a whole to learn more about what is going on
with the boards each commissioner is individually involved with. 

REQUESTED ACTION: 
Receive updates and discuss as needed. 

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda.
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H.-2.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Reports

SUBJECT: 
BOC - Request for Applications for County Boards/Committees

BRIEF SUMMARY: 
Vacant Positions on the Cabarrus County Boards & Committees are as follows:

Boards & Committees Vacancies/Expiring/Expired
Terms

Term Expiration
and/or Position

Active Living & Parks Commission n/a  *
Adult Care Home Community
Advisory Committee

7  **

Agricultural Advisory Board n/a  *
Animal Protection Advisory Board n/a  *
Board of Equalization & Review 3  *
Cardinal Innovations Healthcare
Solutions Community Oversight
Committee

n/a  *

Centralina Workforce Development
Board

2  *

Concord Planning Commission (ETJ) 1  *
Early Childhood Task Force Advisory
Board

 n/a  *

Harrisburg Fire Advisory Board 1  *
Harrisburg Planning & Zoning Board
and Board of Adjustment (ETJ)

n/a  *

Home & Community Care Block Grant n/a  *
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Committee
Human Services Advisory Board n/a  *
Industrial Facilities & Pollution Control
Financing Authority

n/a  *

Jury Commission n/a  *
Juvenile Crime Prevention Council 8  *
Library Board of Trustees 1  *
Mental Health Advisory Board n/a  *
Mt. Pleasant Planning Board & Board
of Adjustment

n/a            

Nursing Home Community Advisory
Board

8  **

Planning & Zoning Commission n/a  *
Public Health Authority of Cabarrus
County

2  *

Region F Aging Advisory Committee 3  *
Rowan-Cabarrus Community College
Board of Trustees

n/a  *

Senior Centers Advisory Council n/a  *
Tourism Authority 4  *
Transportation Advisory Board 6  *
Water & Sewer Authority of Cabarrus
County

1  *

Watershed Improvement Commission n/a  *
Youth Commission 9 Hickory Ridge, Jay M.

Robinson, Mt. Pleasant
& At-large high schools

*Term lengths and expirations vary per board roster.

**Initial terms are for one year. Additional terms are for three years.

A description of each board/committee is attached along with an application for appointment.
Visit the County's website to complete the online application. For more information, contact
the Clerk at 704-920-2109 or go to https://www.cabarruscounty.us/boards-and-committees. 

REQUESTED ACTION: 
Review the aforementioned list of County Boards/Committees for the benefit of the viewing
audience and encourage citizens to participate. 

EXPECTED LENGTH OF PRESENTATION: 
1 Minute
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SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS:

Boards & Committees Descriptions
Concord ETJ Map
Harrisburg ETJ Map
Application
Youth Commission Application
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March 5, 2018  

  

 

 CABARRUS COUNTY 

 

 BOARDS, COMMITTEES, COMMISSIONS AND AUTHORITIES 

 
The Cabarrus County Board of Commissioners makes appointments to a number of boards, 
committees, commissions and authorities.  All citizens of Cabarrus County are encouraged to 
volunteer to serve on these boards/committees.  To obtain an application for appointment or for 
more information, please contact the Clerk to the Board, at the Governmental Center, 65 Church 
Street, SE, Concord, or call (704) 920-2109.   The application may also be downloaded from the 
County’s website at www.cabarruscounty.us.  

 

A listing of the boards/committees is as follows:  

 

ACTIVE LIVING AND PARKS COMMISSION 
This commission advises on parks and recreation needs of County residents and assists the 
Parks Department in planning facilities and operational activities. The 11-member 
commission includes a representative from each of the 7 planning areas (Concord, Eastern, 
Kannapolis, Central, Midland, Northwest Cabarrus and Harrisburg), 2 at-large 
representatives, 1 representative from the Cabarrus School Board and 1 representative from 
the Kannapolis School Board.  Appointments are for terms of three years.   

 

ADULT CARE HOME COMMUNITY ADVISORY COMMITTEE  
This committee seeks to maintain the intent of the Adult Care Home Residents Bill of Rights 
and to promote community involvement with the homes (homes for the aged, family care 
homes and homes for developmentally disabled adults). Members cannot be employed by 
an adult care home nor have any financial interest, directly or indirectly, in an adult care 
home.  Immediate family of an adult care home resident in Cabarrus County cannot serve 
on the committee.  Initial appointment is for a term of one year with successive 
appointments of three-year terms.  

 

AGRICULTURAL ADVISORY BOARD 
The Agricultural Advisory Board is designed to implement the provisions of the Voluntary 
Agricultural District Ordinance. The Board is charged with accepting applications to the 
voluntary agricultural districts, promoting the enhancement of agriculture in our county, and 
assisting the Cabarrus County Commissioners with information and positions regarding 
decisions impacting agricultural production in our county. 

 

ANIMAL PRESERVATION & PROTECTION ADVISORY COMMITTEE 
The committee's purposes are outlined as follows:  (1) Review current operations of 
Cabarrus County Animal Control; (2) Provide educational materials in several languages to 
the Cabarrus County residents on Spay/Neuter, proper feeding, housing and healthcare for 
pets; (3) Establish a protocol for the availability for low cost spaying and neutering of pets 
belonging to indigent residents of Cabarrus County.  Members serve two-year terms. 
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BOARD OF EQUALIZATION AND REVIEW 
This board: (1) reviews the tax lists of the county for the current year to assure that all 
property is listed and appraised accurately; (2) hears any property owner's appeal 
concerning the value assigned to his property (or that of others); and (3) has the authority to 
make adjustments necessary to bring the valuation into line with the standards established 
by law. Members serve three-year terms.  

 

CABARRUS COUNTY PLANNING AND ZONING COMMISSION  
This commission serves a key role in shaping the future development of the county as it 
reviews subdivisions, assists in area plans, and makes land use decisions, some of which 
are forwarded to the Board of Commissioners.  The commission also serves as the Board of 
Adjustment that hears and decides appeals of decisions by the Zoning Enforcement Officer, 
and grants special use permits/variances. Members include a representative from each of 
the 7 planning areas (Concord, Midland, Central, Eastern, Harrisburg, Kannapolis and 
Northwest Cabarrus), 2 at-large representatives and 3 Alternate members.  Appointments 
are for terms of three years.  
 

CARDINAL INNOVATIONS HEALTHCARE SOLUTIONS – Community Oversight Board 
By resolution as a result of new legislation, the Boards of County Commissioners of 
Alamance, Cabarrus, Caswell, Chatham, Davidson, Franklin, Granville, Halifax, Orange, 
Person, Rowan, Stanly, Union, Vance and Warren Counties agreed to be served by a single 
Area Authority operating as a Managed Care Organization with a governance structure that 
will function under existing law, as well as under the new governance legislation.  It is in the 
interest of the public health and welfare to create an Area Authority to operate North 
Carolina’s 1915(b)/(c) Medicaid Waiver as a Managed Care Organization and to manage all 
public resources that may become available for mental health, intellectual and 
developmental disabilities, and substance abuse services, including federal block grant 
funds, federal funding for Medicaid and Health Choice, and all other public funding sources. 
 The Community Oversight Board (COB) is part of Cardinal Innovations Healthcare 
Solutions’ governance structure.  The COB consists of three (3) members from each County, 
appointed by each County’s Board of Commissioners, and will include a County 
Commissioner or designee, a consumer or family member, and another citizen or 
stakeholder; and one (1) member from the Local Consumer and Family Advisory Committee, 
either the Chair or other elected official.  Appointments are for terms of three years.  
 

CENTRALINA WORKFORCE DEVELOPMENT BOARD  
This group serves as the governing body for a variety of programs and their plans, including 
the Job Training Partnership Act, Work First (JOBS) welfare and placement programs, the 
Older Worker Americans Act Job Training and Employment Program, etc.  The County 
Commissioners appoint 4 persons representing Education, Organized Labor and the Private 
Sector (2) to serve on this six-county, 20-member board.  Appointments are for terms of two 
years. 

 

CONCORD PLANNING AND ZONING COMMISSION 
The Commission guides, reviews and regulates land developments within and around the 
boundaries of the City of Concord.  The County Commissioners appoint one member who 
resides in Concord’s extraterritorial jurisdiction area for a term of three years. 
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HARRISBURG FIRE ADVISORY BOARD 
The Harrisburg Fire Advisory Board advises the Town Council, Town Administrator and the 
Fire Chief on matters of policy, administration and operations.  The board tracks the 
progress of the Harrisburg Fire Department’s key objectives as outlined in the annual report, 
reviews the Department’s By-Laws on an annual basis, and recommends changes to the 
Town Council for final approval. 

 

HARRISBURG PLANNING AND ZONING BOARD 
This board reviews, regulates development within and around the boundaries of the Town of 
Harrisburg and hears and decides on appeals of zoning within the Town’s jurisdiction. The 
County Commissioners appoint one person who resides in the extraterritorial jurisdiction of 
the Town to serve for a term of three years. 

 

HOME AND COMMUNITY CARE BLOCK GRANT ADVISORY COMMITTEE 
This advisory committee assists the Department of Aging with the development of the 
County Aging Funding Plan through the Home and Community Care Block Grant for Older 
Adults.  The committee is composed of potential public and private providers of aging 
services, elected county officials, older adults and representatives of other aging interests in 
the county.   

 

HUMAN SERVICES ADVISORY BOARD 
This board is appointed by the Board of Commissioners to advocate, advise and consult 
regarding services within the Department of Human Services. The board is composed of five 
members who are appointed for three-year terms. 
 
In the first year of organization, the terms will be staggered with three members appointed to 
three-year terms and two members appointed to two-year terms.   

 

INDUSTRIAL FACILITIES AND POLLUTION CONTROL FINANCING AUTHORITY 
This authority provides for the issuance of revenue bonds to aid in financing (1) industrial 
and manufacturing facilities which provide job opportunities or better ways to help alleviate 
unemployment and raise below-average manufacturing wages and (2) pollution control 
facilities for industries.   The 7-member authority meets as needed.   Appointments are for 
terms of six years.   

  

JURY COMMISSION  
This commission is responsible for compiling the jury lists for the Courts.  The Board of 
Commissioners appoints one member for a term of two years to the 3-member commission. 
 

JUVENILE CRIME PREVENTION COUNCIL 
The council plans for the needs of adjudicated and at-risk youth and assesses the need for 
delinquency treatment and prevention services in Cabarrus County.  The 25-member council 
is made up of a variety of judicial and public agency representatives as well as seven at-
large members.  Appointments are for terms of two years. 
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LIBRARY BOARD OF TRUSTEES 
The board advises the County Commissioners on matters relating to the Cabarrus County 
Library system, including the planning of programs, policies, facilities and budgetary matters. 
 The seven-member board includes representatives selected from the areas of Concord 
(one member appointed by the Concord City Council and one member appointed by the 
County Commissioners), Mt. Pleasant, Harrisburg, Midland, and Kannapolis (2).   
Appointments are for terms of three years. 

 

MOUNT PLEASANT PLANNING BOARD AND BOARD OF ADJUSTMENT 
This board guides, reviews, regulates land development within and around the boundaries of 
the Town of Mt. Pleasant and hears and decides on appeals of zoning within the Town’s 
jurisdiction.  The Board of Commissioners appoints two persons who reside within the 
Town’s extraterritorial jurisdiction area for terms of three years.  

 

NURSING HOME COMMUNITY ADVISORY COMMITTEE 
This committee seeks to maintain the intent of the Nursing Home Residents Bill of Rights for 
those persons residing in nursing homes, works to ensure appropriate conditions within the 
nursing homes and promotes community involvement with those homes.  Members cannot 
be employed by a nursing home nor have any financial interest, directly or indirectly, in a 
nursing home.  Also, no immediate family of a nursing home resident in Cabarrus County 
can serve on the committee. Initial appointments are made for terms of one year with 
successive appointments of three years.   

 

PUBLIC HEALTH AUTHORITY OF CABARRUS COUNTY 
The authority seeks to enhance public/private health care partnerships, stabilize county 
dollars going to support health services, and to provide consolidation and long range 
planning for health services. It also acts as the local board of health and is charged to 
protect and promote the public health of the citizens of Cabarrus County.  Membership is as 
follows: Member or designee of the Board of County Commissioners; Member of the 
Cabarrus County Medical Society; Member of the Cabarrus Physicians Organization; 
Member or designee of the CMC-NorthEast Medical Center Board of Trustees; and three 
members from the general public not affiliated with the above organizations, but 
recommended by the nominees of those organizations. 

 

REGION F AGING ADVISORY COMMITTEE 
This committee advises the Centralina Council of Governments (COG) staff and COG Board 
on area plans for the aging within the nine-county region. County Commissioners appoint 
three members and one alternate to the 26-member regional committee.  The appointments 
are for terms of two years except for the alternate appointment, which is a one-year term.   

 

ROWAN-CABARRUS COMMUNITY COLLEGE (RCCC) BOARD OF TRUSTEES  
This board governs the operation of the community college according to State law.  The 
Cabarrus County Board of Commissioners makes two four-year appointments to the Board 
of Trustees. 
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SENIOR CENTERS ADVISORY COUNCIL 
The Senior Centers Advisory Council aids in determining senior citizen activities to be 
provided by the County as well as activities and operations at the senior centers.  The 
council is comprised of 11 members who work closely with the Active Living and Parks 
Department and Senior Center staff.  Appointments are for three-year terms. 

 

TOURISM AUTHORITY 
This 9-member board is charged with the development of tourism, tourist-related events, 
facilities and other activities that serve to increase the amount of tourism in the County.  The 
Board of Commissioners appoints membership as follows: Three members, including a 
County Commissioner and/or County Manager; three members from recommendations 
submitted by the Cabarrus County Tourism Authority; and three members from 
recommendations submitted by the Cabarrus Regional Chamber of Commerce.  
Appointments are for terms of three years. 

 

TRANSPORTATION ADVISORY BOARD 
This board works to advance coordination between the County and human service agencies, 
to monitor transportation services and to advise the Board on issues related to human 
service transportation policy matters.   Members include representatives from the 
Department of Social Services, Cabarrus Health Alliance, Department of Aging, Cabarrus 
EMS, L.I.F.E. Center, Cabarrus Workshop, Healthy Cabarrus, Head Start, Piedmont 
Behavioral Healthcare and a representative of the visually impaired in the county. 
 

WATER & SEWER AUTHORITY OF CABARRUS COUNTY 
The Water and Sewer Authority (WSACC) was established in 1992 by Cabarrus County and 
the four municipalities for the purpose of planning, constructing, owning, operating and 
maintaining water and sewer facilities in Cabarrus County.  Membership of the board is as 
follows: two members appointed by Cabarrus County; two members appointed by the City of 
Concord; two members appointed by the City of Kannapolis; one member appointed by the 
Town of Harrisburg; one member appointed by the Town of Mt. Pleasant; and one at-large 
member appointed by Cabarrus County with the advice of the municipalities.  Appointments 
are for terms of three years. 
 

WATERSHED IMPROVEMENT COMMISSION 
This 3-member commission works closely with the Cabarrus County Soil and Water 
Conservation Office and seeks to improve the County's water resources.  Activities include 
efforts to reduce flooding, improve water quality and quantity and to reduce future problems 
through erosion control, water storage, cover protection, and education. Appointments are 
for terms of six years.  
 

YOUTH COMMISSION 
The purpose of the Youth Commission is to provide teens in the community an opportunity 
to be active citizens.  Through experiences and education, youth will be empowered in the 
community.  The Youth Commission will expose teens to county government, allow teens an 
opportunity to discuss issues, and interact with county commissioners and employees 
through youth-adult partnerships. 
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Office Use Only 
DATE RECEIVED: 
 
 

 
Application for Appointment to 

Cabarrus County Advisory Boards and Committees 
 

The Cabarrus County Board of Commissioners believes that all citizens should have the opportunity to participate in 
governmental decisions.  One way of participating is by serving as a citizen member of one of the County’s various 
advisory boards.  If you wish to be considered for appointment to an advisory board, please complete the information 
below and return it to the CLERK TO THE BOARD OF COMMISSIONERS, P. O. BOX 707, CONCORD, NC 28026-
0707, Fax (704) 920-2820.  For more information about the various boards, you may contact the Clerk at (704) 920-2109. 
 
Advisory Board(s) / Committee(s) Interested In:  (Please list in order of preference) 
 
1.________________________________________________________________________________________________ 

2.________________________________________________________________________________________________

3._______________________________________________________________________________________________ 
 

               

 

Name: ____________________________________________________________________________________________  

Home Address: _____________________________________________________________________________________  

Mailing Address (if different):___________________________________________________________________________     

City / State / ZIP: ___________________________________________________________________________________ 

Resident of Cabarrus County:  ____ Yes     ____ No   
 
Telephone:  Home: ___________________________________  Work: _______________________________________   

       Cell:  ____________________________________   Fax: _________________________________________ 

Email Address:  ____________________________________________________________________________________ 

Occupation:________________________________________________________________________________________ 

Business Address: __________________________________________________________________________________  

City / State / Zip: ___________________________________________________________________________________ 

Do You Have a N. C. Driver’s License?  _____ Yes  _____   No                    Age (optional): _______________________ 

Number hours available per month for this position: _______________________________________________________     

Best time of day/or days available:______________________________________________________________________ 

 

-  over - 
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Educational Background: _____________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

 

Business and Civic Experience: ________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

Areas of Interest / Skills:  _____________________________________________________________________________ 

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

Other County Boards / Committees / Commissions presently serving on: _______________________________________ 

_________________________________________________________________Term Expiration Date: ______________ 

Have you ever been charged with and / or convicted of a criminal offense?  ________  If so, please explain____________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

References 

List three persons who are not related to you and who have definite knowledge of your qualifications and fitness for the 
position for which you are applying. 
 
            Name Business / Occupation                         Address         Telephone 
  

 
  

  

 

  

  

 

  

 
I understand that this application will be kept on active file for two years and I hereby authorize Cabarrus County to verify 
all information included in this application.  I further understand this application is subject to the N. C. Public Records 
Law (NCGS 132-1) and may be released upon request.  Meetings of the appointed boards and committees are subject to 
the N. C. Open Meetings Law (NCGS 143-318.10). 
 
 
_________________________________ __________________________________________________________ 
     Date       Signature of the Applicant 
           
BOC 001 (Revised 07/06) 
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Terri Lea Hugie 
Clerk to the Board 
Cabarrus County 

P.O. Box 707 
Concord, NC  28026-0707 

Fax:  704-920-2820 
tlhugie@cabarruscounty.us

Angela Poplin
Interim Clerk to the Board

Cabarrus County
P.O. Box 707

Concord, NC 28026-0707
Fax: 704-920-2820

afpoplin@cabarruscounty.us

Lauren Linker
Clerk to the Board
Cabarrus County

P.O. Box 707
Concord, NC 28026-0707

Fax: 704-920-2820
lelinker@cabarruscounty.us
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H.-3.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Reports

SUBJECT: 
County Manager - Monthly Building Activity Reports

BRIEF SUMMARY: 
The Board of Commissioners requested monthly reports of building and permit activities
including information of plans under review. 

REQUESTED ACTION: 
For informational purposes. No action required.

EXPECTED LENGTH OF PRESENTATION: 

SUBMITTED BY: 
Kelly Sifford, Planning and Development Director

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS:

Report
Report
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New Construction

Description Const Code Buildings Housing Units Estimated Cost

Single Family Houses Detached 101 239 238 $33,421,656.66

Single Family Houses Attached 102 3 3 $189,000.00

Manufactured Home (Mobile Homes) 106 1 0 $2,800.00

Amusement, Social, and Recreational 318 1 0 $25,000.00

Schools and Other Educational Buildings 326 1 0 $231,395.00

Other Nonresidential Buildings 328 10 0 $439,749.00

Structures Other Than Buildings 329 2 0 $21,031.00

Other 999 42 0 $1,184,628.00

Sub Total (New Construction) 299 241 $35,515,259.66

Addition, Alteration, and Conversion

Description Const Code Buildings Housing Units Estimated Cost

Additions, Alterations and Conversions - 
Residential

434 71 1 $1,415,983.33

Additions, Alterations and Conversions - 
Nonresidential and No housekeeping

437 27 0 $7,460,959.00

Additions of Residential Garages and 
Carports

438 2 0 $36,700.00

Sub Total (Addition, Alteration, and Conversion) 100 1 $8,913,642.33

Demolition of Buildings

Description Const Code Buildings Housing Units Estimated Cost

Single Family Houses 645 3 0 $8,500.00

Sub Total (Demolition of Buildings) 3 0 $8,500.00

Grand Total 402 242 $44,437,401.99

CensusDodge Pg 1 of 1

Cabarrus County Construction Standards Dodge Report 4/1/2020-4/30/2020

Jurisdiction: All
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File Date Address Application Name Description Est Cost Est Sq Ft

BU2020-01005 4/1/2020 250 W B ST
KANNAPOLIS, NC 28081

BARTON-MALOW COMPANY Kannapolis SEV Kids Zone will consisting of flow-through fountain, sun 
shades, and playground set.

$1,365,480 11,785

BU2020-01007 4/1/2020 250 W B ST
KANNAPOLIS, NC 28081

BARTON-MALOW COMPANY West Ave Entry Plaza~~Gate 1 Entrance to the Kannapolis Minor League 
Ballpark & Entertainment Venue with temporary structures for team 
ticketing.

$1,369,800 11,785

BU2020-01018 4/1/2020 6166 GLEN AFTON BLVD
CONCORD, NC 28027

JAMES R VANNOY & SONS CONSTRUCTION UPFIT  OF WAREHOUSE $750,000 1,518

BU2020-01025 4/2/2020 970 BRANCHVIEW DR NE
CONCORD, NC 28025

Frankie J's Boutique Sign New sign for storefront. $5,000 0

BU2020-01038 4/2/2020 2925 LANE ST
KANNAPOLIS, NC 28083

LA FAVE CONST CO STRUCTURAL REPAIR FROM TORNADO $347,500 3,000

BU2020-01051 4/3/2020 545 CONCORD PKWY N
CONCORD, NC 28027

SIGN WITH ANDERSON LLC Installation of Face Lit LED internally illuminated raceway on front elevation. $2,500 174

BU2020-01057 4/3/2020 3200 PATRICK HENRY DR NW
CONCORD, NC 28027

DIRECT POWER INC. adding and replacing antennas and RRUs to existing tower. No Changes to 
tower height, compound size or electrical.

$75,000 0

BU2020-01064 4/6/2020 2901 DALE EARNHARDT BLVD
KANNAPOLIS, NC 28083

RITE LITE SIGNS, INC. SIGN PERMIT 3 WALL, 1 POLE $75,000 0

BU2020-01067 4/6/2020 741 WILSHIRE AVE SW
CONCORD, NC 28027

DPRG, LLC Monument/Pole Sign $5,000 0

BU2020-01069 4/6/2020 580 WOODHAVEN PL NW
CONCORD, NC 28027

ACTION MEDIA SIGNS 4 WALL Sign permits for new dental practice building. $0 0

BU2020-01072 4/7/2020 160 INTERNATIONAL DR NW
CONCORD, NC 28027

STEIN SERVICES, LLC, T/A ***APPROVED WITH CONDITIONS BY CITY ELECTRIC UTILITY ***
This permit includes relocating two mezzanines from Superfici's current 
location to their new location. This will be done in two phases.

$50,000 1,036

BU2020-01083 4/7/2020 11373 CEDARVALE FARM PKWY
MIDLAND, NC 28107

PLAYWORLD PREFERRED, INC. Installation of Age 2-12 Playground with border timbers, mulch, benches 
and trashcan. HOA will install sidewalks.

$125,000 0

BU2020-01095 4/8/2020 600 CRYSTALWOOD CT NW
CONCORD, NC 28027

SOUTHWOOD CORPORATION Install double sided main ID MONUMENT SIGN $15,000 0

BU2020-01096 4/8/2020 200 SOUTHAMPTON DR NW
CONCORD, NC 28027

SOUTHWOOD CORPORATION Installation of one double faced main ID 34"X 86" $30,000 0

BU2020-01097 4/8/2020 100 WATERVIEW DR NW
CONCORD, NC 28027

SOUTHWOOD CORPORATION Installation of Waters Edge Main ID 32 1/2" X 70" $27,500 0

BU2020-01105 4/8/2020 160 INTERNATIONAL DR NW
CONCORD, NC 28027

SOUTHWOOD CORPORATION monument sign $30,000 0

BU2020-01108 4/8/2020 980 DERITA RD
CONCORD, NC 28027

INTERCON BUILDING COMPANY, LLC CABP Bldg 4: Vacant Space 2~~Left over vacant shell space that 
developer is adding restrooms and ADA ramp   SUITE E

$287,645 110

BU2020-01109 4/8/2020 980 DERITA RD
CONCORD, NC 28027

INTERCON BUILDING COMPANY, LLC CABP Bldg 4- TDC International Upfit to shell space for storage occupancy 
and office area  SUITE B

$2,113,120 3,300

BU2020-01139 4/9/2020 2920 DERITA RD
CONCORD, NC 28027

SIGN ART 3 Internally illuminated wall signs.ELECTRIC LOCKWOOD IDENITY INC 
23006

$9,000 0

PlanReviewSummary  5/1/2020 10:01:24 AM 1 of 4

Cabarrus County Commercial Building Plan Review Summary

Begin Date: 4/1/2020 through End Date: 4/30/2020
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BU2020-01140 4/9/2020 6166 GOLDEN OAK DR
CONCORD, NC 28027

ANDREW ROBY INC neighborhood pool, $425,000 2,563

BU2020-01141 4/9/2020 100 HEATHERWOOD CT NW
CONCORD, NC 28027

SOUTHWOOD CORPORATION Crestview Apartment Homes Secondary Signage~~INSTALLATION OF A 
SECONDARY MAIN ID

$15,000 16

BU2020-01144 4/9/2020 9051 DAVIDSON HWY
CONCORD, NC 28027

PLOTT CONSTRUCTION INC NEW GARAGE DOOR REMODEL $60,000 192

BU2020-01146 4/9/2020 505 NC HWY 49 S
CONCORD, NC 28025

MCGRATH RENTCORP, T/A MOBILE MODULAR 
MANAGEMENT CORPORATION

Install below grade footings and install a 56' x 60' modular building for use 
by the ROTC.  Cabarrus Co. Facilities department to install their own 
decks, steps and ramps.

$1,031,975 3,360

BU2020-01155 4/9/2020 78 CHURCH ST N
CONCORD, NC 28025

TDP CONSTRUCTION Reconfigure existing water closets to meet handicap code. Life safety items 
and repairs/

$140,000 4,000

BU2020-01179 4/13/2020 1548 ROGER DALE CARTER DR
CONCORD, NC 28027

RANGER CONSTRUCTION COMPANY INC CALIBER PACKAGING~~APPROX. 1,233 OFFICE ADDITION WITHIN 
WAREHOUSE AREA - EXPANSION OF EXISTING OFFICE WAREHOUSE 
TENANT. EXISTING OFFICE AND WAREHOUSE TO REMAIN

$521,245 1,232

BU2020-01187 4/14/2020 65 CHURCH ST S
CONCORD, NC 28025

IKES CONSTRUCTION INC Demolition of skylights around the rotunda and front/back porches and 
replacement with clerestory windows and solid roof. Re-roof entire building, 
including removal of existing roof membrane and insulation and installation 
of new. Miscellaneous structure/interior finish work to support 
reroof/skylight replacement. Shift location of existing sprinkler heads in 
rotunda to provide required coverage. Replace existing rotunda lighting w/ 
LED fixtures, add LED uplight fixture in cove.

$9,907,420 4,350

BU2020-01194 4/14/2020 3050 DERITA RD
CONCORD, NC 28027

STEWART CONSTRUCTION SERVICES LLC Interior Upfit for new Smoothie King $575,000 1,566

BU2020-01195 4/14/2020 2011 NC HWY 49 S
CONCORD, NC 28027

CLARIS CONSTRUCTION, LLC Build an addition administration office to existing building with its upfit.
Build storage warehouses in property not attached to building.
Get building to code compliance standards.

$9,236,475 8,874

BU2020-01196 4/14/2020 2450 DERITA RD
CONCORD, NC 28027

LOCKWOOD IDENTITY INC DBA SIGNART Double faced non-illuminated sand blasted sign. $9,000 201

BU2020-01197 4/14/2020 2226 ROXIE ST
KANNAPOLIS, NC 28083

PROJECT BUILDERS INC Scope is to demo interior, add 2 restrooms from existing lines, relocate 
ductwork from existing lines, relocate existing grid and lights, finish with 
carpet. Also, adding a break room with a water heater and sink.

$325,000 1,517

BU2020-01198 4/14/2020 8000 POPLAR TENT RD
CONCORD, NC 28027

BATSON-COOK COMPANY The mock-up is a representation of the Charlotte Metro tower being built in 
uptown Charlotte. The mock-up will be built at on the property of Juba 
Aluminum Products Co. It will not hold any occupants and will not have any 
functions other than a visual representation of how materials will fit 
together. NO MEP

$125,000 295

BU2020-01199 4/15/2020 160 INTERNATIONAL DR NW
CONCORD, NC 28027

RITE LITE SIGNS, INC. Non-illuminated reverse channel letters - 2' 2" x 11' 9" $16,000 26

BU2020-01202 4/15/2020 147 ACADEMY AVE NW
CONCORD, NC 28025

G.W. LILES CONSTRUCTION COMPANY, INC., Convert an empty exercise room into three new offices. Construction of 
new walls, doors, receptacles and data outlets, LED lighting and HVAC

$155,000 443

PlanReviewSummary  5/1/2020 10:01:24 AM 2 of 4

Cabarrus County Commercial Building Plan Review Summary

Begin Date: 4/1/2020 through End Date: 4/30/2020
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BU2020-01207 4/15/2020 6104 PERFORMANCE DR SW
CONCORD, NC 28027

GUY ROOFING Cut the existing metal roof panels flush with the back side of the existing 
gutter at all eave locations; Install new wood blocking between metal panel 
ribs at eave and at rake location. New wood blocking will match new 
insulation thickness; Loose lay between the metal roof corrugations EPS 
Flute Fill; Mechanically attach .5" ISO Cover Board over the Flute Fill and 
into the existing metal roof purlins; Induction weld attach (Rhinobond) a 
White 60 mil TPO roof system to the cover board.

$282,000 10,144

BU2020-01211 4/15/2020 3052 SPRING FOREST RD
HARRISBURG, NC 28075

Covered Mail Kiosk $150,000 260

BU2020-01215 4/15/2020 700 WALKER RD
MT PLEASANT, NC 28124

IKES CONSTRUCTION INC New 8'x17' canopy, new storefront door/window, reconfigure existing 
reception casework

$246,700 136

BU2020-01216 4/15/2020 545 CONCORD PKWY N
CONCORD, NC 28027

DIVERSIFIED SIGNS & GRAPHICS Remove pole sign on HWY 29 and replace with a Monument LED Lit 
cabinet with white acrylic pans for tenant slats.
Graphic to be translucent vinyl overlay
Replace Poplar Tent Road monument sign

$0 0

BU2020-01222 4/16/2020 7336 RAGING RIDGE RD
HARRISBURG, NC 28075

CABARRUS COUNTY SCHOOLS HICKORY RIDGE MIDDLE SCHOOL 2 BUILDING ON FIELD $5,000 160

BU2020-01257 4/20/2020 2321 CONCORD PKWY S
CONCORD, NC 28027

SOUTHERN PUMP & TANK Above Ground Storage unit $307,495 256

BU2020-01258 4/20/2020 2420 SUPERCENTER DR NE
KANNAPOLIS, NC 28083

HATLEY SIGN SERVICE Woodforest National Bank Signage~~30"H X 96"W attached illuminated 
exterior wall sign

$15,000 20

BU2020-01272 4/20/2020 3396 CLOVERLEAF PKWY
KANNAPOLIS, NC 28083

SIGN ART / TANNER SPEARS Atrium Health - Suburban Pediatrics SIGN~~face replacement on pylon 
sign, one set of channel letters

$37,500 158

BU2020-01273 4/20/2020 1030 CLOVERLEAF PLZ
KANNAPOLIS, NC 28083

RITE LITE SIGNS, INC. Walters Discount Furniture~~Install new illuminated wall sign for Walters 
Discount Furniture. Connect to existing electrical circuit.

$36,500 0

BU2020-01275 4/20/2020 2702 N CANNON BLVD
KANNAPOLIS, NC 28083

Cell Tower Upfit $50,000 0

BU2020-01281 4/20/2020 66 LAKE CONCORD RD NE
CONCORD, NC 28025

SIGN ART / TANNER SPEARS Cabarrus Pediatric Signage~~Face replacement, new wall signage $15,000 38

BU2020-01289 4/20/2020 456 CHURCH ST N B
CONCORD, NC 28025

4 M INVESTORS LLC/ JOSE MUNOZ Church Street Auto Sales~~Removing A door in first level that directs to 
basement,adding a door in back of garage basement entrance.
as per DMV request in order to operate a "use car dealer" approved 
previously per zoning.
.

$20,000 1,000

BU2020-01301 4/21/2020 2101 SHILOH CHURCH RD
DAVIDSON, NC 28036

SIGN ART / TANNER SPEARS Atrium Health~~Two(2) sets of channel letters and one(1) set of plate letters $30,000 43

BU2020-01317 4/22/2020 4949 PROFESSIONAL PARK DR
KANNAPOLIS, NC 28081

RP SIGNS / SHERRI HARTSELL Atrium Health ~~ 2 Tree of life logo, rear elevation: $24,000 284

BU2020-01321 4/22/2020 3395 CLOVERLEAF PKWY
KANNAPOLIS, NC 28083

RP SIGNS / SHERRIE HARTSELL Atrium Health wall sign.  sign is 43.25 SQ FT $20,000 43

BU2020-01326 4/23/2020 6570 WEDDINGTON RD
CONCORD, NC 28027

PRESTIGE BUILDING COMPANY INC Primary (#6570) and secondary (#6790) entry monuments for Wayforth $212,500 16

BU2020-01332 4/23/2020 109 WEST AVE
KANNAPOLIS, NC 28081

MAVEN SALON / HEATHER MARIANO MAVEN SALON UPFIT $75,000 1,351
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BU2020-01358 4/24/2020 5313 STOWE LN
CHARLOTTE, NC 28262

TSC CONSTRUCTION, LLC Cell Tower Upfit $47,500 0

BU2020-01360 4/24/2020 233 COUNTRY CLUB DR NE
CONCORD, NC 28025

Sportscenter Add ramps and deck on existing slab $25,000 0

BU2020-01361 4/24/2020 608 DAKOTA ST
KANNAPOLIS, NC 28083

Royal Oaks Classrooms Adding 5 sinks andd some electrical and  replacling/redoing cabinetry. $125,000 1

BU2020-01364 4/27/2020 8111 CONCORD MILLS BLVD
CONCORD, NC 28027

WEEKES CONSTRUCTION, INC Spectrum Service Center Upfit ~~  Interior demolition.  New partitions.  New 
fixtures and finishes throughout.  New storefront.

$2,440,000 3,550

BU2020-01366 4/27/2020 2125 TRINITY CHURCH RD
CONCORD, NC 28027

MASTEC NETWORK SOLUTIONS AT&T Equipment Upgrade.
Full scope of work: Replace (3) SBNHH-1D65C Antennas for (3) NNH4-
65C-R6-V3 Antennas, Add (3) 4478 B14 Radios, Add(1) RFS 
ATM192012T-0 TMAs, Add (1) DC6-48-60-18-8C Squid, Add (1) 0.92” DC 
Cables

$100,000 150

BU2020-01385 4/28/2020 342 PENNY LN NE
CONCORD, NC 28025

RATZLAFF CONSTRUCTION LLC Commercial Upfit $0 8,224

BU2020-01386 4/28/2020 8066 CONCORD MILLS BLVD
CONCORD, NC 28027

RITE LITE SIGNS, INC. Install new MICHAELS Channel Letters above storefront. $0 213

BU2020-01390 4/28/2020 9005 TREETOP WAY NW
CONCORD, NC 28027

J.L.THOMPSON,CONST.CO.IN Community  Pool $225,000 746

BU2020-01391 4/28/2020 9005 TREETOP WAY NW
CONCORD, NC 28027

EPCON COMMUNITIES CAROLINAS, LLC Clubhouse $1,542,980 2,739

BU2020-01392 4/28/2020 9005 TREETOP WAY NW
CONCORD, NC 28027

EPCON COMMUNITIES CAROLINAS, LLC MAILBOX KIOSK $41,160 148

BU2020-01395 4/28/2020 6301 FLOWES STORE RD
CONCORD, NC 28025

TRUE HOMES LLC TEMPORARY SALES TRAILER $50,000 572

BU2020-01399 4/29/2020 8062 CONCORD MILLS BLVD
CONCORD, NC 28027

DLP CONSTRUCTION CO INC. TENANT SPACE: SCOPE OF WORK UNDER THIS EXISTING BUILDING 
RE-DEMISE AND UTILITY SPLIT CONSISTS OF REMOVAL OF 
SELECTED INTERIOR PARTITIONS, EQUIPMENT, FIXTURES AND 
LIGHTS. CONSTRUCTION OF NEW DEMISING WALL, NEW LANDLORD 
RISER ROOM AND SPLIT OF EXISTING UTILITY SERVICES. NO 
CERTIFICATE OF OCCUPANCY ARE EXPECTED UNDER THIS WORK, 
ONLY CERTIFICATE OF CONSTRUCTION COMPLETION.

$9,059,735 30,299

BU2020-01412 4/30/2020 315 WILSHIRE AVE SW
CONCORD, NC 28025

MILES-MCCLELLAN CONSTRUCTION COMPANY, 
INC.

Krispy Kreme~~Remove existing equipment line including hoods and roof 
top unit, Provide new electrical panel, temporary nitrogen trailer and 
temporary refrigerated trailer to support new equipment line.

$250,000 3,000

BU2020-01414 4/30/2020 295 GOODMAN RD
CONCORD, NC 28027

POPLIN STEVEN GREER New metal building for office, reception room, 3 bathrooms and warehouse. $12,000 2,400

BU2020-01421 4/30/2020 6301 FLOWES STORE RD
CONCORD, NC 28025

application for a permit to build a neighborhood entrance monument at the 
intersection of Flowes Store Rd and the future River Haven Ave

$60,000 0

BU2020-01426 5/1/2020 1614 S RIDGE AVE
KANNAPOLIS, NC 28083

Moss & Moore SIGN~~Relocation of Existing Pylon Sign to new Location 
because of DOT Roadwork.

$15,000 42

Total Plans Reviewed:  66  $44,744,730 636,680
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CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Reports

SUBJECT: 
County Manager - Monthly New Development Report

BRIEF SUMMARY: 
The Board of Commissioners requested monthly reports of new development activities
including information of plans under review. 

REQUESTED ACTION: 
For informational purposes. No action required.

EXPECTED LENGTH OF PRESENTATION: 

SUBMITTED BY: 
Kelly Sifford, Planning and Development Director

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Report
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Concord 171 CABARRUS 171 CABARRUS APF2019-00026 PATRICK RILEY Concord High School Concord Middle School W M Irvin Elementary School Pending 64 0 64  0 0 0 0 14.848 7.424 9.92 32.192

Concord 61 CABARRUS 
TOWNHOMES

61 CABARRUS TOWNHOMES APF2017-00015 OLD TOWNE DEVELOPMENT 
CORPORATION

Concord High School Concord Middle School Coltrane-Webb Elementary School Pending Townhouse 3/15/2018 6 3 3  0.828 0.414 0.552 1.794 0.414 0.207 0.276 0.897

Concord 9339 DAVIDSON 
HIGHWAY 
TOWNHOMES

9339 DAVIDSON HIGHWAY 
TOWNHOMES

APF2015-00007 TRITT HARLEY D AND Cox Mill High School Harris Road Middle School W R Odell Elementary School Pending Townhouse 100 0 100  13.8 6.9 9.2 29.9 13.8 6.9 9.2 29.9

Harrisburg ABBINGTON 
PLACE

ABBINGTON PLACE APF2008-00040 AVANTI PROPERTIES Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Active Building Permitting Single Family 2/7/2018 395 328 67  12/30/2015 151.68 76.235 101.12 329.035 25.728 12.931 17.152 55.811

Kannapolis ADAIR WOODS ADAIR WOODS APF2020-00015 SHERWOOD DEVELOPMENT GROUP Cox Mill High School Harris Road Middle School W R Odell Elementary School Sketch 157 0 157  0 0 0 0 36.424 18.212 24.335 78.971

Concord ADDISON 
FIFTEEN20

ADDISON FIFTEEN20 APF2019-00007 SCOTT KIGER Jay M Robinson High School HD Winkler Middle School Carl A Furr Elementary School Pending Multi Family 0 0 0  0 0 0 0 0 0 0 0

Harrisburg ADDISON PARK ADDISON PARK APF2016-00013 ATX LLC A NC LLC Hickory Ridge High School Hickory Ridge Middle School Construction Drawing Review Age Restricted 4/30/2020 55 13 42  0 0 0 0 0 0 0 0

Kannapolis AFTON RIDGE 
APARTMENTS

AFTON RIDGE APARTMENTS APF2011-00003 DARREN LUCAS Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Active Building Permitting Multi Family 6/5/2014 414 122 292 11/13/2012 96.048 48.024 64.17 208.242 67.744 33.872 45.26 146.876

Cabarrus County ALEXANDER 
ESTATES

ALEXANDER ESTATES APF2008-00035 BRIAN HUNTLEY Hickory Ridge High School Hickory Ridge Middle School Patriots Elementary School Expired Single Family 4/16/2018 19 1 18  7.296 3.667 4.864 15.827 6.912 3.474 4.608 14.994

Harrisburg ALLBURN ALLBURN APF2017-00008 GeoScience Group Hickory Ridge High School J N Fries Middle School Pitt School Road Elementary School Pending Single Family 58 0 58  23.04 11.58 15.36 49.98 22.272 11.194 14.848 48.314

Concord ALLEN FARM 
SUBDIVISION

ALLEN FARM SUBDIVISION APF2008-00058 MIKE SHEA Cox Mill High School Harris Road Middle School Cox Mill Elementary School Active Platting Single Family 4/8/2020 452 339 113 11/20/2007 173.568 87.236 115.712 376.516 43.392 21.809 28.928 94.129

Concord ANNSBOROUGH 
PARK

ANNSBOROUGH PARK APF2019-00010 CHAD LLOYD Cox Mill High School Harris Road Middle School W R Odell Elementary School Pending Single Family 0 0 0  0 0 0 0 0 0 0 0

Concord APOLLO REALTY 
PARTNERS 
CONCEPT

APOLLO REALTY PARTNERS 
CONCEPT

APF2019-00019 WES PLYLER Jay M Robinson High School HD Winkler Middle School Charles A Boger Elementary School Pending Multi Family 96 0 96  0 0 0 0 22.272 11.136 14.88 48.288

Cabarrus County ARBOR OAKS ARBOR OAKS APF2008-00138 KSIN PROPERTIES, LLC Cox Mill High School Harris Road Middle School W R Odell Elementary School All Lots Platted Single Family 7/18/2019 20 10 10 10/21/2002 7.68 3.86 5.12 16.66 3.84 1.93 2.56 8.33

Concord ARCHIBALD 
ROAD SUBVISION

ARCHIBALD ROAD SUBDIVISION APF2017-00016 PERRAULT MATTHEW MARK CO-TR Central Cabarrus High School C C Griffin Middle School Rocky River Elementary School Pending Single Family 149 0 149  57.216 28.757 38.144 124.117 57.216 28.757 38.144 124.117

Concord ARCHIBALD 
SUBDIVISION

ARCHIBALD SUBDIVISION APF2018-00019 CHRIS McINTYRE Central Cabarrus High School C C Griffin Middle School Rocky River Elementary School Pending Single Family 84 0 84  32.256 16.212 21.504 69.972 32.256 16.212 21.504 69.972

Concord ARENA 
COMMONS

ARENA COMMONS APF2017-00029 Isaac Padgett Mt Pleasant High School Mt Pleasant Middle School W M Irvin Elementary School Pending Multi Family 65 0 65  15.08 7.54 10.075 32.695 15.08 7.54 10.075 32.695

Cabarrus County ASHEBROOK ASHEBROOK APF2008-00139 DAN MOSER Central Cabarrus High School C C Griffin Middle School A T Allen Elementary School Closed-Built Out Single Family 8/17/2009 105 96 9 5/21/1998 40.32 20.265 26.88 87.465 3.456 1.737 2.304 7.497

Kannapolis Auburn Woods AUBURN WOODS APF2013-00007 FIFTH THIRD BANK Concord High School Concord Middle School Royal Oaks Elementary School Inactive Single Family 256 0 256 4/22/2002 98.304 49.408 65.536 213.248 98.304 49.408 65.536 213.248

Kannapolis AUTUMN CHASE AUTUMN CHASE APF2014-00020 UNKNOWN Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Inactive Single Family 28 0 28 3/6/1991 10.752 5.404 7.168 23.324 10.752 5.404 7.168 23.324

Kannapolis AUTUMN CREST 
APARTMENTS

AUTUMN CREST APARTMENTS APF2014-00013 WYNNFIELD PROPERTIES A L Brown High School Kannapolis Middle School Forest Park Elementary School Pending Multi Family 87 0 87 8/20/2014 20.184 10.092 13.485 43.761 20.184 10.092 13.485 43.761

Harrisburg AUTUMN GLEN 
AT MOREHEAD

AUTUMN GLEN AT MOREHEAD APF2016-00012 ELLEDGE JACK L Hickory Ridge High School Hickory Ridge Middle School Pitt School Road Elementary School Denied Single Family 150 0 150  57.6 28.95 38.4 124.95 57.6 28.95 38.4 124.95

Cabarrus County AVIGNON AVIGNON APF2008-00122 JERRY R MCSORLEY Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Expired Single Family 23 0 23  8.832 4.439 5.888 19.159 8.832 4.439 5.888 19.159

Kannapolis AZALEA ESTATES AZALEA ESTATES APF2008-00140 James M Hood Northwest Cabarrus High School Northwest Cabarrus Middle School Winecoff  Elementary School In Progress Single Family 9/19/2017 42 40 2 10/2/2002 12/31/2010 16.128 8.106 10.752 34.986 0.768 0.386 0.512 1.666

Mt. Pleasant BARRINGER'S 
TRACE

BARRINGER'S TRACE APF2014-00004 BARRINGER GRADY R CO-TRUSTEE Mt Pleasant High School Mt Pleasant Middle School Mt Pleasant Elementary School Closed-Built Out Multi Family 64 0 64  14.848 7.424 9.92 32.192 14.848 7.424 9.92 32.192

Cabarrus County BECKENHAM BECKENHAM APF2008-00029 Charles F McDonald Mt Pleasant High School Mt Pleasant Middle School A T Allen Elementary School Active Platting Single Family 9/5/2019 20 9 11 2/15/2007 2/15/2013 7.68 3.86 5.12 16.66 4.224 2.123 2.816 9.163

Concord BEDFORD FARMS BEDFORD FARMS APF2008-00042 Niblock Development Corporation Mt Pleasant High School Mt Pleasant Middle School W M Irvin Elementary School Active (platting & permitting) Single Family 4/30/2020 166 122 44 7/18/2006 3/18/2016 63.744 32.038 42.496 138.278 16.896 8.492 11.264 36.652

Concord BEECHWOOD 
PLACE

BEECHWOOD PLACE APF2017-00039 ERVIN JOE H GRADING CO INC Jay M Robinson High School HD Winkler Middle School Wolf Meadow Elementary School Pending Multi Family 80 0 80  18.56 9.28 12.4 40.24 18.56 9.28 12.4 40.24

Concord BELVEDERE 
TOWNHOMES

BELVEDERE TOWNHOMES APF2017-00012 WINDSWEPT FARMS LLC Northwest Cabarrus High School Northwest Cabarrus Middle School Winecoff  Elementary School Pending Townhouse 39 0 39  4.554 2.277 3.036 9.867 5.382 2.691 3.588 11.661

Midland BETHEL GLEN BETHEL GLEN APF2008-00141 TL HARRELL LAND DEVELOPMENT Central Cabarrus High School C C Griffin Middle School Bethel Elementary School All Lots Platted Single Family 2/18/2020 193 167 26 10/16/2000 74.112 37.249 49.408 160.769 9.984 5.018 6.656 21.658

Concord BILLINGS 
PROPERTY

BILLINGS PROPERTY APF2019-00027 EDWIN SUDDRETH Cox Mill High School Harris Road Middle School Cox Mill Elementary School Pending 58 0 58  0 0 0 0 13.456 6.728 8.99 29.174

Concord BIRCHWOOD 
COMMONS

BIRCHWOOD COMMONS APF2014-00007 COOK FAMILY PARTNERSHIP Northwest Cabarrus High School Northwest Cabarrus Middle School Weddington Hills Elementary School Pending Multi Family 6/8/2018 98 100 -2  22.736 11.368 15.19 49.294 -0.464 -0.232 -0.31 -1.006

Harrisburg BLACKWELDER 
SUBDIVISION

BLACKWELDER SUBDIVISION APF2020-00004 SOUTH FORK VENTURES LLC Hickory Ridge High School Hickory Ridge Middle School Pitt School Road Elementary School Pending 71 0 71  0 0 0 0 16.472 8.236 11.005 35.713

Locust BLUFFTON PARK BLUFFTON PARK APF2020-00003 GUS SCHAD Central Cabarrus High School C C Griffin Middle School Bethel Elementary School Pending 15 0 15  0 0 0 0 3.48 1.74 2.325 7.545

Harrisburg BLUME FAMILY 
FARM

BLUME FAMILY FARM APF2013-00001 Blume Family Farm, LLC/MI Homes Hickory Ridge High School Hickory Ridge Middle School Patriots Elementary School Active Building Permitting Single Family 10/28/2019 297 313 -16  10/14/2015 114.048 57.321 76.032 247.401 -6.144 -3.088 -4.096 -13.328

Concord BRANDON RIDGE BRANDON RIDGE APF2008-00030 Craft Homes Central Cabarrus High School C C Griffin Middle School A T Allen Elementary School Closed-Built Out 6/17/2008 321 322 -1 11/18/2002 102 45 40 0 -0.232 -0.116 -0.155 -0.503

Kannapolis BRANTLEY 
CREEK

BRANTLEY CREEK APF2014-00014 UNKNOWN A L Brown High School Kannapolis Middle School Jackson Park Elementary School All Lots Platted Single Family 12/18/2017 74 64 10 5/5/1999 28.416 14.282 18.944 61.642 3.84 1.93 2.56 8.33

Kannapolis BRANTLEY 
WOODS

BRANTLEY WOODS APF2014-00018 UNKNOWN Concord High School Concord Middle School Royal Oaks Elementary School Closed-Built Out Single Family 9/29/2008 79 64 15  30.336 15.247 20.224 65.807 5.76 2.895 3.84 12.495

Concord BREAKWATER 
HIGHWAY 601

BREAKWATER HIGHWAY 601 APF2020-00012 TOM MCCLELLAN Mt Pleasant High School Mt Pleasant Middle School A T Allen Elementary School Pending 332 0 332  0 0 0 0 77.024 38.512 51.46 166.996

Concord BREAKWATER 
SUNVIEW

BREAKWATER SUNVIEW APF2020-00011 BLOC DESIGN Northwest Cabarrus High School Northwest Cabarrus Middle School Beverly Hills Elementary School Pending 161 0 161  0 0 0 0 37.352 18.676 24.955 80.983

Harrisburg BRIDGE POINTE BRIDGE POINTE APF2008-00039 BILL WHITLEY Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Active Building Permitting Single Family 2/19/2016 199 189 10 9/20/2004 11/28/2014 76.416 38.407 50.944 165.767 3.84 1.93 2.56 8.33

Harrisburg BRIDGE POINTE 
PHASE 6

BRIDGE POINTE PHASE 6 APF2008-00174 Ric Killian Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Active (platting & permitting) Single Family 2/17/2016 45 15 30 5/16/2006 5/16/2012 17.28 8.685 11.52 37.485 11.52 5.79 7.68 24.99

Kannapolis BRIDGES OF 
CABARRUS 
APARTMENTS

BRIDGES OF CABARRUS 
APARTMENTS

APF2016-00024 KLK Properties Concord High School Concord Middle School Royal Oaks Elementary School Pending Multi Family 6/24/2019 144 144 0  33.408 16.704 22.32 72.432 0 0 0 0

Harrisburg BROOKDALE 
COMMONS

BROOKDALE COMMONS APF2012-00001 Stephen Pace Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Active Platting Single Family 8/3/2015 230 230 0  6/25/2016 88.32 44.39 58.88 191.59 0 0 0 0

Harrisburg BROOKDALE 
VILLAGE

BROOKDALE VILLAGE APF2008-00032 EVOLVE CONSTRUCTION LLC Hickory Ridge High School Hickory Ridge Middle School Patriots Elementary School Approved Townhouse 10/15/2013 72 1 71 9/12/2016 9/12/2018 9.936 4.968 6.624 21.528 9.798 4.899 6.532 21.229

Concord BROOKE POINTE 
MANOR 
RETIREMENT 
COMMUNITY

BROOKE POINTE MANOR 
RETIREMENT COMMUNITY

APF2011-00002 CATHERINE F. CONNORS Northwest Cabarrus High School Northwest Cabarrus Middle School Winecoff  Elementary School Closed-Built Out Age Restricted 66 0 66 12/20/2011 0 0 0 0 0 0 0 0

Concord BROOKVUE BROOKVUE APF2008-00056 BROOKVUE Cox Mill High School Harris Road Middle School W R Odell Elementary School Active (platting & permitting) Single Family 5/4/2017 342 261 81 10/20/2009 12/31/2015 131.328 66.006 87.552 284.886 31.104 15.633 20.736 67.473

Concord BROWN MILL 
LOFTS

BROWN MILL LOFTS APF2016-00015 Mark T. Wright Jay M Robinson High School HD Winkler Middle School Weddington Hills Elementary School Pending Multi Family 131 0 131  30.392 15.196 20.305 65.893 30.392 15.196 20.305 65.893

Concord BUFFALO RANCH 
SITE

BUFFALO RANCH SITE APF2008-00065 BUFFALO RANCH LLC Mt Pleasant High School Mt Pleasant Middle School W M Irvin Elementary School Approved Single Family 190 0 190 3/20/2007 9/22/2010 72.96 36.67 48.64 158.27 72.96 36.67 48.64 158.27

Concord BUFFALO 
TERRACE

BUFFALO TERRACE APF2017-00013 TROUTMAN LAND INVESTMENTS 
INC

Concord High School HD Winkler Middle School Weddington Hills Elementary School Pending Multi Family 80 0 80  18.56 9.28 12.4 40.24 18.56 9.28 12.4 40.24

Concord BUFFALO 
TERRACE 
APARTMENTS

BUFFALO TERRACE APARTMENTS APF2019-00035 Steve Schlegelmilch Concord High School HD Winkler Middle School Weddington Hills Elementary School In Review 78 0 78  0 0 0 0 18.096 9.048 12.09 39.234

Cabarrus County BURNT MILL BURNT MILL APF2008-00127 GRACE M MYNATT Concord High School Concord Middle School W M Irvin Elementary School Expired Single Family 25 0 25  9.6 4.825 6.4 20.825 9.6 4.825 6.4 20.825

Cabarrus County CABARRUS 
CROSSING

CABARRUS CROSSING APF2008-00089 STEVEN MOORE Cox Mill High School Harris Road Middle School W R Odell Elementary School Closed-Built Out Single Family 3/24/2006 290 286 4 8/21/2001 111.36 55.97 74.24 241.57 1.536 0.772 1.024 3.332

Concord CABARRUS 
HOMES DUPLEX 
AND TRIPLEX 
DEVELOPMENT

CABARRUS HOMES DUPLEX AND 
TRIPLEX DEVELOPMENT

APF2018-00021 JOSEPH TAYLOR Concord High School Concord Middle School W M Irvin Elementary School Pending Multi Family 11/14/2019 20 2 18  4.64 2.32 3.1 10.06 4.176 2.088 2.79 9.054

Concord CALAMAR 
SETTLER'S 
LANDING

CALAMAR SETTLER'S LANDING APF2019-00025 DAVE BRAUN Jay M Robinson High School HD Winkler Middle School Pitt School Road Elementary School Pending 134 0 134  0 0 0 0 31.088 15.544 20.77 67.402

Harrisburg CALDWELL 
COMMONS

CALDWELL COMMONS APF2011-00001 CROSLAND CALDWELL COMMONS 
LLC

Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School All Lots Platted Single Family 6/10/2015 9 4 5  3.456 1.737 2.304 7.497 1.92 0.965 1.28 4.165

Harrisburg CALDWELL 
TOWNHOMES

CALDWELL TOWNHOMES APF2017-00007 Marc Houle Hickory Ridge High School C C Griffin Middle School Harrisburg Elementary School Construction Drawing Review Townhouse 2/10/2020 68 4 64  9.384 4.692 6.256 20.332 8.832 4.416 5.888 19.136

Concord CAMBRIDGE 
CORNERS 
TOWNHOMES

CAMBRIDGE CORNERS TOWNHOMES APF2019-00009 BOB DAVIS Mt Pleasant High School Mt Pleasant Middle School A T Allen Elementary School Pending Townhouse 0 0 0  0 0 0 0 0 0 0 0

Harrisburg CAMELLIA 
GARDENS

CAMELLIA GARDENS APF2018-00030 ASSOCIATES Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Pending Single Family 95 0 95  36.48 18.335 24.32 79.135 36.48 18.335 24.32 79.135

Concord CAMPBELL 
FAMILY FARM

CAMPBELL FAMILY FARM APF2016-00018 CAMPBELL JEFFREY S Central Cabarrus High School C C Griffin Middle School A T Allen Elementary School Pending Single Family 140 0 140  53.76 27.02 35.84 116.62 53.76 27.02 35.84 116.62

Concord CANNON 
CROSSING

CANNON CROSSING APF2008-00036 RHEIN INTEREST OF CHARLOTTE, 
LLC

Cox Mill High School Harris Road Middle School W R Odell Elementary School Active (platting & permitting) Single Family 12/18/2014 207 209 -2 5/20/2004 3/15/2016 79.488 39.951 52.992 172.431 -0.768 -0.386 -0.512 -1.666

Concord CANNON RUN 
SINGLE FAMILY

CANNON RUN SINGLE FAMILY APF2018-00029 MARK SWARTZ Cox Mill High School Harris Road Middle School W R Odell Elementary School Pending Single Family 203 0 203  77.952 39.179 51.968 169.099 77.952 39.179 51.968 169.099

Concord CANNON RUN 
TOWNHOMES

CANNON RUN TOWNHOMES APF2018-00028 MARK SWARTZ Cox Mill High School Harris Road Middle School W R Odell Elementary School Pending Townhouse 131 0 131  18.078 9.039 12.052 39.169 18.078 9.039 12.052 39.169

Harrisburg CANTERFIELD 
ESTATES

CANTERFIELD ESTATES APF2008-00170 Canterfield Estates Hickory Ridge High School Hickory Ridge Middle School Patriots Elementary School Closed-Built Out Single Family 11/21/2017 501 431 70  192.384 96.693 128.256 417.333 26.88 13.51 17.92 58.31

Harrisburg CARRIKER 
PROPERTY MI 
HOMES

CARRIKER PROPERTY MI HOMES APF2017-00026 CARRIKER FAMILY LLC Hickory Ridge High School Hickory Ridge Middle School Patriots Elementary School Pending Single Family 67 0 67  25.728 12.931 17.152 55.811 25.728 12.931 17.152 55.811
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Cabarrus County CASCADES AT 
SKYBROOK

CASCADES AT SKYBROOK APF2008-00142 NO APPLICANT Cox Mill High School Harris Road Middle School Cox Mill Elementary School Closed-Built Out Townhouse 11/18/2011 76 75 1 11/11/2007 11/10/2013 10.488 5.244 6.992 22.724 0.138 0.069 0.092 0.299

Kannapolis CASTLEBROOKE 
MANOR

CASTLEBROOK MANOR APF2008-00121 jim a brodnik Cox Mill High School Harris Road Middle School W R Odell Elementary School Active (platting & permitting) Single Family 1/9/2020 230 177 53 10/18/2007 5/30/2016 88.32 44.39 58.88 191.59 20.352 10.229 13.568 44.149

Midland CEDAR CREEK CEDAR CREEK APF2019-00016 BURTON ENGINEERING Central Cabarrus High School C C Griffin Middle School Bethel Elementary School Pending Single Family 130 0 130  49.92 25.09 33.28 108.29 49.92 25.09 33.28 108.29

Cabarrus County CEDARVALE 
FARM

CEDARVALE FARM APF2008-00120 PIONEER MILL(CHARLOTTE) AIP IV, 
LLP

Hickory Ridge High School Hickory Ridge Middle School Bethel Elementary School Active (platting & permitting) Single Family 7/29/2019 363 287 76 1/20/2005 10/8/2012 139.392 70.059 92.928 302.379 29.184 14.668 19.456 63.308

Kannapolis CENTRAL PARK CENTRAL PARK APF2008-00054 NO APPLICANT Concord High School Concord Middle School Royal Oaks Elementary School All Lots Platted Single Family 9/7/2016 126 125 1 10/16/2000 40.068 17.514 15.624 73.206 0.384 0.193 0.256 0.833

Kannapolis CHARTER 
KANNAPOLIS

CHARTER KANNAPOLIS APF2018-00005 REO FUNDING SOLUTIONS III LLC Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Pending 6/14/2019 425 348 77  0 0 0 0 17.864 8.932 11.935 38.731

Concord CHRISTENBURY 
COMMONS - 
MULTI-FAMILY

CHRISTENBURY COMMONS - MULTI-
FAMILY

APF2019-00005 JUSTIN MUELLER Cox Mill High School Harris Road Middle School Cox Mill Elementary School Pending 268 0 268  0 0 0 0 62.176 31.088 41.54 134.804

Concord CHRISTENBURY 
COMMONS - 
TOWNHOMES

CHRISTENBURY COMMONS - 
TOWNHOMES

APF2019-00004 JUSTIN MUELLER Cox Mill High School Harris Road Middle School Cox Mill Elementary School Pending 82 0 82  0 0 0 0 19.024 9.512 12.71 41.246

Concord CHRISTENBURY 
VILLAGE

CHRISTENBURY VILLAGE APF2008-00062 Scott H. Binder Cox Mill High School Harris Road Middle School Cox Mill Elementary School Active Building Permitting Single Family 9/29/2015 485 526 -41 2/15/2005 1/5/2016 186.24 93.605 124.16 404.005 -15.744 -7.913 -10.496 -34.153

Concord CHRISTENBURY 
VILLAGE MULTI-
FAMILY

CHRISTENBURY VILLAGE MULTI-
FAMILY

APF2017-00038 CHRISTENBURY INVESTORS LLC Cox Mill High School Harris Road Middle School Cox Mill Elementary School Pending Multi Family 160 0 160  37.12 18.56 24.8 80.48 37.12 18.56 24.8 80.48

Harrisburg CHURCHILL 
FARMS

CHURCHILL FARMS APF2014-00001 Meritage Homes Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School In Progress Single Family 1/8/2018 110 105 5  42.24 21.23 28.16 91.63 1.92 0.965 1.28 4.165

Kannapolis COLDWATER 
RIDGE 
APARTMENTS

COLDWATER RIDGE APARTMENTS APF2016-00026 DFB COMMERCIAL Concord High School Concord Middle School Royal Oaks Elementary School Pending Multi Family 60 0 60  13.92 6.96 9.3 30.18 13.92 6.96 9.3 30.18

Cabarrus County COLONIAL HILLS COLONIAL HILLS APF2008-00143 PACAJERY REALTY, LLC Central Cabarrus High School C C Griffin Middle School Rocky River Elementary School All Lots Platted Single Family 6/1/2017 144 104 40 6/20/1996 55.296 27.792 36.864 119.952 15.36 7.72 10.24 33.32

Concord CONCORD 
HEIGHTS

CONCORD HEIGHTS APF2017-00028 THOMAS GROUP Northwest Cabarrus High School Northwest Cabarrus Middle School Weddington Hills Elementary School Active Building Permitting Multi Family 10/5/2016 174 120 54  40.368 20.184 26.97 87.522 12.528 6.264 8.37 27.162

Concord CONCORD MILLS 
APARTMENTS

CONCORD MILLS APARTMENTS APF2017-00017 PALISADES PROPERTIES INC Cox Mill High School Harris Road Middle School Carl A Furr Elementary School Pending Single Family 192 0 192  73.728 37.056 49.152 159.936 73.728 37.056 49.152 159.936

Concord CONCORD 
PARKWAY 
SOUTH

CONCORD PARKWAY SOUTH 
APARTMENTS

APF2019-00032 STEVE WEBB Jay M Robinson High School HD Winkler Middle School Pitt School Road Elementary School Pending 336 0 336  0 0 0 0 77.952 38.976 52.08 169.008

Concord CONCORD RIDGE CONCORD RIDGE APF2008-00185 Robert Nixon Jay M Robinson High School HD Winkler Middle School Pitt School Road Elementary School Active Building Permitting Multi Family 11/21/2017 360 288 72  3/29/2013 83.52 41.76 55.8 181.08 16.704 8.352 11.16 36.216

Concord COPPERFIELD 
APARTMENTS

COPPERFIELD APARTMENTS APF2016-00021 SYCAMORE DEVELOPMENT LLC Concord High School Concord Middle School Beverly Hills Elementary School Pending Multi Family 360 0 360  83.52 41.76 55.8 181.08 83.52 41.76 55.8 181.08

Concord COPPERFIELD 
TOWNHOMES

COPPERFIELD TOWNHOMES APF2017-00027 SYCAMORE DEVELOPMENT LLC Concord High School Concord Middle School Beverly Hills Elementary School Pending Townhouse 64 0 64  8.832 4.416 5.888 19.136 8.832 4.416 5.888 19.136

Harrisburg COURTYARDS 
AT HARRISBURG

COURTYARDS AT HARRISBURG APF2014-00009 CH LAND NO 2 (ROBINSON CH RD) Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Age Restricted Development Age Restricted 3/23/2015 23 19 4  0 0 0 0 0 0 0 0

Harrisburg COURTYARDS 
AT HARRISBURG 
PHASE 2

COURTYARDS AT HARRISBURG 
PHASE 2

APF2015-00003 ADAM FIORENZA Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Age Restricted Development Age Restricted 24 0 24  0 0 0 0 0 0 0 0

Harrisburg Courtyards at 
Harrisburg Phase III

COURTYARDS AT HARRISBURG 
PHASE II

APF2017-00003 NEWSTYLE COMMUNITIES Hickory Ridge High School C C Griffin Middle School Harrisburg Elementary School Age Restricted Development Age Restricted 10/23/2019 4 4 0  1.536 0.772 1.024 3.332 0 0 0 0

Harrisburg COVENTRY COVENTRY APF2008-00154 CROSLAND COVENTRY, LLC Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Closed-Built Out Single Family 1/11/2005 137 128 9 6/12/2000 6/21/2002 52.608 26.441 35.072 114.121 3.456 1.737 2.304 7.497

Concord COX MILL SITE 
LENNAR

COX MILL SITE LENNAR APF2017-00019 HEFNER ERIC VONN & WF Cox Mill High School Harris Road Middle School Cox Mill Elementary School Pending Single Family 101 0 101  38.784 19.493 25.856 84.133 38.784 19.493 25.856 84.133

Concord COX MILLS ROAD 
MIXED USE 
NEIGHBORHOOD

COX MILLS ROAD MIXED USE 
NEIGHBORHOOD

APF2019-00012 CAREN WINGATE Cox Mill High School Harris Road Middle School Cox Mill Elementary School Pending Single Family 85 0 85  0 0 0 0 32.64 16.405 21.76 70.805

Kannapolis CRESCENT 
APARTMENTS AT 
KANNAPOLIS

CRESCENT APARTMENTS AT 
KANNAPOLIS

APF2008-00119 C. JASON MC ARTHUR Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Inactive Multi Family 580 0 580 2/2/2007 134.56 67.28 89.9 291.74 134.56 67.28 89.9 291.74

Concord CRESCENT 
CIRCLE @ 
CONCORD MILLS

CRESCENT CIRCLE @ CONCORD 
MILLS

APF2008-00060 JACK SIDARI Cox Mill High School Harris Road Middle School Carl A Furr Elementary School Closed-Built Out Multi Family 7/6/2012 624 624 0 1/16/2007 144.768 72.384 96.72 313.872 0 0 0 0

Kannapolis CRESCENT 
RESOURCES AT 
KANNAPOLIS 
SINGLE FAMILY

CRESCENT RESOURCES AT 
KANNAPOLIS SINGLE FAMILY

APF2013-00012 CRESENT RESOURCES Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Inactive Single Family 119 0 119 2/2/2007 45.696 22.967 30.464 99.127 45.696 22.967 30.464 99.127

Kannapolis CRESCENT 
RESOURCES AT 
KANNAPOLIS 
TOWNHOMES

CRESCENT RESOURCES AT 
KANNAPOLIS TOWNHOMES

APF2013-00011 CRESENT RESOURCES Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Inactive Townhouse 145 0 145 2/2/2007 20.01 10.005 13.34 43.355 20.01 10.005 13.34 43.355

Concord ELLENWOOD 
PROPERTY

DALTON WOODS APF2017-00043 CHRIS MCINTYRE Cox Mill High School Harris Road Middle School Cox Mill Elementary School Pending 26 0 26  0 0 0 0 6.032 3.016 4.03 13.078

Concord Davco Multi-family 
Project

Davco Multi-family Project APF2010-00008 Jeff Carpenter Northwest Cabarrus High School Northwest Cabarrus Middle School Weddington Hills Elementary School Withdrawn Multi Family 336 0 336  77.952 38.976 52.08 169.008 77.952 38.976 52.08 169.008

Concord DAVIDSON 
VILLAGES

DAVIDSON VILLAGES APF2018-00015 SUSHANTH CHARABUDDI Northwest Cabarrus High School Northwest Cabarrus Middle School Winecoff  Elementary School Pending 61 0 61  0 0 0 0 14.152 7.076 9.455 30.683

Harrisburg DAVIS CREEK DAVIS CREEK APF2017-00047 ANDREW STRONG Hickory Ridge High School Hickory Ridge Middle School Pitt School Road Elementary School Pending 48 0 48  0 0 0 0 11.136 5.568 7.44 24.144

Midland DEER RUN DEER RUN APF2008-00181 David Eudy Central Cabarrus High School C C Griffin Middle School Bethel Elementary School Active (platting & permitting) Single Family 9/26/2019 59 25 34 6/3/2008 12/31/2012 22.656 11.387 15.104 49.147 13.056 6.562 8.704 28.322

Kannapolis DEMONSTRATION 
PROJECT

DEMONSTRATION PROJECT APF2016-00027 CITY OF KANNAPOLIS A L Brown High School Kannapolis Middle School Woodrow Wilson Elementary School Pending Multi Family 7/25/2017 280 280 0  0 0 0 0 0 0 0 0

Concord DILEEN DRIVE 
SUBDIVISION

DILEEN DRIVE SUBDIVISION APF2017-00031 BLUE PURE LIFE LLC Central Cabarrus High School C C Griffin Middle School Rocky River Elementary School Pending Single Family 90 0 90  34.56 17.37 23.04 74.97 34.56 17.37 23.04 74.97

Concord DOUGLAS 
AVENUE 
TOWNHOMES

DOUGLAS AVENUE TOWNHOMES APF2019-00003 DOOBAY SANGSTER Concord High School Concord Middle School Coltrane-Webb Elementary School Pending 11 0 11  0 0 0 0 2.552 1.276 1.705 5.533

Kannapolis Austin Corners DR Horton APF2016-00023 DR Horton Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Active Building Permitting Single Family 4/24/2020 146 120 26  56.064 28.178 37.376 121.618 9.984 5.018 6.656 21.658

Concord DREAMING 
CREEK SINGLE 
FAMILY

DREAMING CREEK SINGLE FAMILY APF2019-00018 EDDIE MOORE Jay M Robinson High School HD Winkler Middle School Wolf Meadow Elementary School Pending Single Family 90 0 90  0 0 0 0 34.56 17.37 23.04 74.97

Concord DREAMING 
CREEK 
TOWNHOMES

DREAMING CREEK TOWNHOMES APF2019-00017 EDDIE MOORE Jay M Robinson High School HD Winkler Middle School Wolf Meadow Elementary School Pending Townhouse 64 0 64  0 0 0 0 8.832 4.416 5.888 19.136

Concord EDENTON AT 
COX MILL

EDENTON AT COX MILL APF2016-00006 HOOKS BEVERLY D Cox Mill High School Harris Road Middle School Bethel Elementary School Pending Single Family 5/4/2020 106 4 102  40.704 20.458 27.136 88.298 39.168 19.686 26.112 84.966

Concord EDISON SQUARE EDISON SQUARE APF2008-00183 Mike Shea Cox Mill High School Harris Road Middle School Cox Mill Elementary School Active (platting & permitting) Townhouse 5/8/2018 168 156 12 6/20/2006 3/18/2016 23.184 11.592 15.456 50.232 1.656 0.828 1.104 3.588

Concord ELLENWOOD 
CONCEPTUAL 
PLAN

ELLENWOOD CONCEPTUAL PLAN APF2018-00007 PETE ELMER Cox Mill High School Harris Road Middle School Cox Mill Elementary School Sketch 35 0 35  0 0 0 0 8.12 4.06 5.425 17.605

Kannapolis ELOISE B 
FREEZE (ROWAN)

ELOISE B FREEZE (ROWAN) APF2018-00001 ELOISE B FREEZE A L Brown High School Kannapolis Middle School Jackson Park Elementary School Pending 6 0 6  0 0 0 0 1.392 0.696 0.93 3.018

Concord EMERY VILLAGE 
APARTMENTS

EMERY VILLAGE APARTMENTS APF2018-00006 LOUKOS CHRISTOPHER A Northwest Cabarrus High School Northwest Cabarrus Middle School Winecoff  Elementary School Pending 1/3/2020 90 132 -42  0 0 0 0 -9.744 -4.872 -6.51 -21.126

Harrisburg ESSEX HOMES ESSEX HOMES APF2017-00040 ESSEX HOMES Hickory Ridge High School Hickory Ridge Middle School Patriots Elementary School Pending Age Restricted 84 0 84  0 0 0 0 0 0 0 0

Concord EUDY 
CONSTRUCTION

EUDY CONSTRUCTION APF2017-00037 PHILIP EUDY Concord High School Concord Middle School Weddington Hills Elementary School Pending Single Family 7 0 7  2.688 1.351 1.792 5.831 2.688 1.351 1.792 5.831

Harrisburg FARMINGTON 
PATIO HOMES

FARMINGTON PATIO HOMES APF2017-00011 ROCKY RIVER ROAD ASSOC LLC Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Pending Single Family 50 0 50  19.2 9.65 12.8 41.65 19.2 9.65 12.8 41.65

Harrisburg FARMINGTON 
RIDGE

FARMINGTON RIDGE APF2008-00095 HINSHAW-PEARSON Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Closed-Built Out Single Family 9/27/2006 137 136 1 8/21/2001 1/1/2012 52.608 26.441 35.072 114.121 0.384 0.193 0.256 0.833

Harrisburg FARMINGTON 
TOWNHOMES

FARMINGTON TOWNHOMES APF2017-00010 ROCKY RIVER ROAD ASSOC LLC Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Pending Townhouse 190 0 190  26.22 13.11 17.48 56.81 26.22 13.11 17.48 56.81

Harrisburg FENTON DELL FENTON DELL APF2008-00080 CF LITTLE DEVELOPMENT 
CORPORATION

Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Closed-Built Out Single Family 7/10/2019 95 85 10 9/20/2004 5/15/2014 36.48 18.335 24.32 79.135 3.84 1.93 2.56 8.33

Harrisburg FENTON DELL 
PHASES 2 & 3

FENTON DELL PHASES 2 & 3 APF2008-00173 Little Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Active Platting Single Family 11/23/2015 55 2 53 9/20/2004 5/29/2016 21.12 10.615 14.08 45.815 20.352 10.229 13.568 44.149

Cabarrus County FIELDSTONE FIELDSTONE SUBDIVISION APF2008-00086 DAVID MCDONALD Mt Pleasant High School Mt Pleasant Middle School A T Allen Elementary School All Lots Platted Single Family 4/20/2020 108 80 28 1/20/2005 41.472 20.844 27.648 89.964 10.752 5.404 7.168 23.324

Concord FLOWES-ZION 
CONCEPTUAL 
SITE PLAN SFD

FLOWES-ZION CONCEPTUAL SITE 
PLAN SFD

APF2019-00030 MARK EISENBEIS Central Cabarrus High School C C Griffin Middle School A T Allen Elementary School Pending 382 0 382  0 0 0 0 88.624 44.312 59.21 192.146

Concord FLOWES-ZION 
CONCEPTUAL 
SITE PLAN TH

FLOWES-ZION CONCEPTUAL SITE 
PLAN TH

APF2019-00031 MARK EISENBEIS Central Cabarrus High School C C Griffin Middle School A T Allen Elementary School Pending 221 0 221  0 0 0 0 51.272 25.636 34.255 111.163

Kannapolis Forest Park 
Crossing

Forest Park Crossing APF2010-00005 Traci Dusenbury A L Brown High School Kannapolis Middle School Forest Park Elementary School Kannapolis Intermediate School Closed-Built Out Multi Family 12/22/2010 56 56 0  12.992 6.496 8.68 28.168 0 0 0 0

Harrisburg FOUNDERS 
RESERVE

FOUNDERS RESERVE APF2008-00131 PARK STONE WEST, LLC Hickory Ridge High School Hickory Ridge Middle School Pitt School Road Elementary School Active Platting Single Family 4/17/2017 43 44 -1  5/20/2015 16.512 8.299 11.008 35.819 -0.384 -0.193 -0.256 -0.833

Harrisburg FOUNDERS 
RESERVE PHASE 
2

FOUNDERS RESERVE PHASE 2 APF2014-00006 RYAND HOMES Hickory Ridge High School Hickory Ridge Middle School Pitt School Road Elementary School Active Building Permitting Single Family 9/22/2016 15 7 8  5.76 2.895 3.84 12.495 3.072 1.544 2.048 6.664

Midland FOX CREEK FOX CREEK APF2017-00001 B & C Land Holdings Central Cabarrus High School C C Griffin Middle School Bethel Elementary School Active Platting Single Family 4/9/2020 207 202 5  79.488 39.951 52.992 172.431 1.92 0.965 1.28 4.165
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Harrisburg FRANCES HAVEN FRANCES HAVEN APF2008-00038 ALBIZA FORTUNE BUILDERS INC Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School All Lots Platted Single Family 3/20/2019 20 19 1 9/19/2006 1/1/2013 7.68 3.86 5.12 16.66 0.384 0.193 0.256 0.833

Cabarrus County FRAZIER ACRES FRAZIER ACRES APF2008-00156 JIMMY FRAZIER Cox Mill High School Harris Road Middle School Charles A Boger Elementary School Closed-Built Out Single Family 8/20/2002 67 1 66  25.728 12.931 17.152 55.811 25.344 12.738 16.896 54.978

Concord FRYE TRACTS FRYE TRACTS APF2019-00033 WILLIAM NIBLOCK Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Pending 118 0 118  0 0 0 0 27.376 13.688 18.29 59.354

Concord FULLERTON 
PLACE

FULLERTON PLACE APF2008-00052 LENNAR CAROLINAS, LLC Cox Mill High School Harris Road Middle School W R Odell Elementary School Active (platting & permitting) Single Family 2/4/2016 201 198 3 12/15/2005 5/17/2016 77.184 38.793 51.456 167.433 1.152 0.579 0.768 2.499

Cabarrus County GLEN LAUREL GLEN LAUREL APF2008-00157 NO APPLICANT Central Cabarrus High School C C Griffin Middle School Rocky River Elementary School Active Building Permitting Single Family 7/28/2014 260 5 255  99.84 50.18 66.56 216.58 97.92 49.215 65.28 212.415

Concord GLENGROVE GLENGROVE APF2008-00050 UNKNOWN Hickory Ridge High School Hickory Ridge Middle School Pitt School Road Elementary School Closed-Built Out Single Family 6/30/2014 325 198 127  6/8/2016 124.8 62.725 83.2 270.725 48.768 24.511 32.512 105.791

Locust GLENWOOD AT 
THE VILLAGE OF 
RED BRIDGE

GLENWOOD AT THE VILLAGE OF RED 
BRIDGE

APF2008-00172 Mark Friedman Central Cabarrus High School C C Griffin Middle School Bethel Elementary School Approved Townhouse 741 0 741 3/1/2005 102.258 51.129 68.172 221.559 102.258 51.129 68.172 221.559

Kannapolis GRACE'S 
RESERVE

GRACE'S RESERVE APF2016-00025 EARNHARDT INTERCHANGE Concord High School Concord Middle School Royal Oaks Elementary School Active Building Permitting Multi Family 200 0 200  46.4 23.2 31 100.6 46.4 23.2 31 100.6

Concord Tarleton Place GRANARY OAKS APF2017-00006 Rick Jasinski Northwest Cabarrus High School Harris Road Middle School Cox Mill Elementary School Pending Single Family 5/7/2018 229 2 227  87.936 44.197 58.624 190.757 87.168 43.811 58.112 189.091

Kannapolis GRAND SABANA Grand Sabana APF2008-00184 Ejlali Hamid A L Brown High School Kannapolis Middle School Jackson Park Elementary School Kannapolis Intermediate School Closed-Built Out Single Family 12/19/2007 5 5 0  1.92 0.965 1.28 4.165 0 0 0 0

Harrisburg GRANTHAM GRANTHAM APF2015-00001 SOUTH CABARRUS CORPORATION Hickory Ridge High School Hickory Ridge Middle School Patriots Elementary School Active (platting & permitting) Single Family 4/30/2020 275 106 169  105.6 53.075 70.4 229.075 64.896 32.617 43.264 140.777

Mt. Pleasant GREEN ACRES GREEN ACRES APF2017-00030 GREEN ACRES REALTY LLC A 
C C

Mt Pleasant High School Mt Pleasant Middle School W M Irvin Elementary School Construction Drawing Review Single Family 38 0 38  14.592 7.334 9.728 31.654 14.592 7.334 9.728 31.654

Concord HACKBERRY 
PLACE

HACKBERRY PLACE APF2008-00100 RICHARD GOODMAN Jay M Robinson High School HD Winkler Middle School Pitt School Road Elementary School Active Building Permitting Single Family 6/13/2014 64 46 18 10/19/2004 24.576 12.352 16.384 53.312 6.912 3.474 4.608 14.994

Concord HALLSTEAD HALLSTEAD APF2008-00113 CROSLAND LAND Central Cabarrus High School C C Griffin Middle School Rocky River Elementary School Approved Single Family 2/7/2020 475 487 -12 11/18/2004 12/31/2015 182.4 91.675 121.6 395.675 -4.608 -2.316 -3.072 -9.996

Cabarrus County HAMILTON 
C S

HAMILTON CREST APF2008-00163 Terry Bluto Cox Mill High School Harris Road Middle School W R Odell Elementary School Closed-Built Out Single Family 7/16/2018 55 49 6 3/26/2001 21.12 10.615 14.08 45.815 2.304 1.158 1.536 4.998

Concord HAMPDEN 
VILLAGE

Hampden Village APF2008-00053 METRO DEVELOPMENT GROUP, LLC Central Cabarrus High School C C Griffin Middle School Wolf Meadow Elementary School Active (platting & permitting) Single Family 9/13/2017 193 173 20 12/15/2005 12/14/2014 61.374 26.827 23.932 112.133 7.68 3.86 5.12 16.66

Concord HARRIS ROAD 
SINGLE FAMILY 
ATTACHED 
SUBDIVISION

HARRIS ROAD SINGLE FAMILY 
ATTACHED SUBDIVISION

APF2017-00036 DONALD EDWARD Cox Mill High School Harris Road Middle School Cox Mill Elementary School Pending Townhouse 90 0 90  12.42 6.21 8.28 26.91 12.42 6.21 8.28 26.91

Harrisburg Harrisburg Town 
Center

Harrisburg Town Center APF2008-00165 J&B Development Management, Inc. Hickory Ridge High School Hickory Ridge Middle School Pitt School Road Elementary School Closed-Built Out Townhouse 9/12/2005 243 315 -72  9/15/2007 33.534 16.767 22.356 72.657 -9.936 -4.968 -6.624 -21.528

Harrisburg HARRISBURG 
VILLAGE SINGLE 
FAMILY

HARRISBURG VILLAGE SINGLE FAMILY APF2016-00003 LAMBERT RHONDA A Hickory Ridge High School Hickory Ridge Middle School Pitt School Road Elementary School Construction Drawing Review Single Family 51 0 51  19.584 9.843 13.056 42.483 19.584 9.843 13.056 42.483

Harrisburg HARRISBURG 
VILLAGE 
TOWNHOMES

HARRISBURG VILLAGE TOWNHOMES APF2016-00002 LAMBERT RHONDA A Hickory Ridge High School Hickory Ridge Middle School Pitt School Road Elementary School Construction Drawing Review Townhouse 207 0 207  28.566 14.283 19.044 61.893 28.566 14.283 19.044 61.893

Concord HAVEN AT 
ROCKY RIVER

HAVEN AT ROCKY RIVER APF2015-00009 LICARI JOHN MARSHALL Central Cabarrus High School C C Griffin Middle School A T Allen Elementary School Pending Single Family 140 0 140  53.76 27.02 35.84 116.62 53.76 27.02 35.84 116.62

Concord HAVENBROOK HAVENBROOK APF2008-00046 unkown Northwest Cabarrus High School Northwest Cabarrus Middle School Winecoff  Elementary School Closed-Built Out Single Family 9/4/2007 225 224 1  86.4 43.425 57.6 187.425 0.384 0.193 0.256 0.833

Cabarrus County HAWICK 
COMMONS

Hawick Commons APF2008-00166 The Mulvaney Group Ltd. Hickory Ridge High School Hickory Ridge Middle School Pitt School Road Elementary School Closed-Built Out Single Family 12/12/2006 162 86 76  62.208 31.266 41.472 134.946 29.184 14.668 19.456 63.308

Cabarrus County HAWKS RIDGE HAWKS RIDGE APF2008-00055 Randal Scribner Central Cabarrus High School C C Griffin Middle School Rocky River Elementary School Expired Single Family 164 0 164 10/18/2007 10/17/2013 62.976 31.652 41.984 136.612 62.976 31.652 41.984 136.612

Harrisburg HAWTHORNE HAWTHORNE APF2008-00130 KEVIN HALL, PE Hickory Ridge High School Hickory Ridge Middle School Patriots Elementary School Active Building Permitting Single Family 3/4/2020 104 91 13 11/14/2008 6/9/2016 39.936 20.072 26.624 86.632 4.992 2.509 3.328 10.829

Kannapolis HAWTHORNE AT 
KANNAPOLIS 
(Evolve Apts)

HAWTHRONE AT KANNAPOLIS APF2016-00022 JACO PROPERTIES INC Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Active Building Permitting Multi Family 224 0 224  51.968 25.984 34.72 112.672 51.968 25.984 34.72 112.672

Concord HEARTHWOOD HEARTHWOOD APF2008-00051 UNKNOWN Central Cabarrus High School C C Griffin Middle School Rocky River Elementary School Active Building Permitting Single Family 8/18/2016 99 112 -13 7/15/2004 12/31/2015 31.482 13.761 12.276 57.519 -4.992 -2.509 -3.328 -10.829

Harrisburg HEATHERSTONE HEATHERSTONE APF2008-00082 PARKER ORLEANS Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Closed-Built Out Single Family 5/19/2008 174 153 21 9/17/2001 7/26/2007 66.816 33.582 44.544 144.942 8.064 4.053 5.376 17.493

Concord HENSLEY MIXED 
USE

HENSLEY VILLAGE APF2017-00033 KEN ORNDORFF Cox Mill High School Harris Road Middle School Cox Mill Elementary School Pending Townhouse 91 0 91  9.936 4.968 6.624 21.528 12.558 6.279 8.372 27.209

Kannapolis HERITAGE OAKS 
ESTATES

HERITAGE OAKS ESTATES APF2008-00162 NO APPLICANT Concord High School Concord Middle School Royal Oaks Elementary School Pre APFO Single Family 25 0 25  9.6 4.825 6.4 20.825 9.6 4.825 6.4 20.825

Concord HERITAGE RIDGE 
AT MOSS CREEK

HERITAGE RIDGE AT MOSS CREEK APF2016-00001 INAARA LLC Cox Mill High School Harris Road Middle School W R Odell Elementary School In Progress Single Family 84 0 84  32.256 16.212 21.504 69.972 32.256 16.212 21.504 69.972

Concord HIGHLAND CREEK Highland Creek APF2008-00147 Westbrook Highland Creek, LLC\Rhein Cox Mill High School Harris Road Middle School Cox Mill Elementary School Closed-Built Out Single Family 3/23/2016 1200 1151 49 11/19/2001 460.8 231.6 307.2 999.6 18.816 9.457 12.544 40.817

Concord HODGES 
PROPERTY - 
NIBLOCK HOMES

HODGES PROPERTY - NIBLOCK 
HOMES

APF2019-00029 KEN FOSTER Jay M Robinson High School HD Winkler Middle School Weddington Hills Elementary School Pending 40 0 40  0 0 0 0 9.28 4.64 6.2 20.12

Harrisburg HOLCOMBE 
WOODS

HOLCOMBE WOODS APF2014-00022 US Developers LLC/Land Design Hickory Ridge High School Hickory Ridge Middle School Patriots Elementary School Active Platting Single Family 5/4/2020 420 235 185  161.28 81.06 107.52 349.86 71.04 35.705 47.36 154.105

Kannapolis HUGH HILL HUGH HILL APF2018-00003 DAVID MILLER REALTY & 
INVESTMENT

A L Brown High School Kannapolis Middle School Jackson Park Elementary School Active Building Permitting Single Family 4/8/2020 0 11 -11  0 0 0 0 -4.224 -2.123 -2.816 -9.163

Concord Hunton Forest HUNTON FOREST APF2017-00009 Steven Wilson Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Pending Single Family 5/6/2020 361 224 137  138.624 69.673 92.416 300.713 52.608 26.441 35.072 114.121

Concord HWY 49 
CONCORD 55 - 
SINGLE FAMILY 
ATTACHED

HWY 49 CONCORD 55 - SINGLE 
FAMILY ATTACHED

APF2019-00039 SEAN PAONE Central Cabarrus High School C C Griffin Middle School Rocky River Elementary School Pending 132 0 132  0 0 0 0 30.624 15.312 20.46 66.396

Concord HWY 49 
CONCORD 55 - 
SINGLE FAMILY 
DETACHED

HWY 49 CONCORD 55 - SINGLE 
FAMILY DETACHED

APF2019-00038 SEAN PAONE Central Cabarrus High School C C Griffin Middle School Rocky River Elementary School Pending 141 0 141  0 0 0 0 32.712 16.356 21.855 70.923

Kannapolis Integra Springs 
Kellswater Bridge

Integra Springs Kellswater Bridge APF2009-00013 GLK Group, LLC Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Closed-Built Out Multi Family 7/17/2009 312 286 26 7/14/2009 12/31/2011 72.384 36.192 48.36 156.936 6.032 3.016 4.03 13.078

Kannapolis JACOB'S RIDGE JACOB'S RIDGE APF2008-00033 YATES PROPERTIES Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School All Lots Platted Single Family 11/12/2019 27 20 7 1/20/2003 10.368 5.211 6.912 22.491 2.688 1.351 1.792 5.831

Kannapolis JEFF & LAURA 
GRAY

JEFF & LAURA GRAY APF2018-00004 JEFFREY GRAY A L Brown High School Kannapolis Middle School Forest Park Elementary School Pending 4 0 4  0 0 0 0 0.928 0.464 0.62 2.012

Cabarrus County JENSEN Jensen APF2008-00168 Charlie Duke Concord High School Concord Middle School W M Irvin Elementary School Closed-Built Out Single Family 10/25/2005 6 6 0  2.304 1.158 1.536 4.998 0 0 0 0

Kannapolis KANNAPOLIS 
PARKWAY SITE 
SINGLE FAMILY

KANNAPOLIS PARKWAY SINGLE 
FAMILY

APF2016-00004 MCEACHERN LEONARD B JR Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Pending Single Family 166 0 166  63.744 32.038 42.496 138.278 63.744 32.038 42.496 138.278

Kannapolis KANNAPOLIS 
PARKWAY SITE 
SINGLE FAMILY

KANNAPOLIS PARKWAY TOWNHOMES APF2016-00005 MCEACHERN LEONARD B JR Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Pending Townhouse 133 0 133  18.354 9.177 12.236 39.767 18.354 9.177 12.236 39.767

Concord KASEN BLUFF KASEN BLUFF APF2008-00094 DARYL SUTHER Concord High School Concord Middle School W M Irvin Elementary School Expired Single Family 12 0 12 4/17/2007 4/17/2013 4.608 2.316 3.072 9.996 4.608 2.316 3.072 9.996

Kannapolis KELLSWATER 
BRIDGE

KELLSWATER BRIDGE APF2008-00117 L-STAR Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Active (platting & permitting) Single Family 5/1/2020 960 487 473 10/27/2011 10/27/2026 368.64 185.28 245.76 799.68 181.632 91.289 121.088 394.009

Kannapolis KELLSWATER 
COMMON

KELLSWATER COMMON APF2020-00013 OWEN REID Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Sketch 150 0 150  0 0 0 0 34.8 17.4 23.25 75.45

Harrisburg KENSINGTON 
FOREST

KENSINGTON FOREST APF2008-00102 NIBLOCK DEVELOPMENT CORP Hickory Ridge High School Hickory Ridge Middle School Patriots Elementary School Active Building Permitting Single Family 8/7/2018 188 184 4 1/14/2006 12/17/2013 72.192 36.284 48.128 156.604 1.536 0.772 1.024 3.332

Concord LANSTONE LANSTONE APF2008-00093 UNKNOWN Jay M Robinson High School HD Winkler Middle School Pitt School Road Elementary School Closed-Built Out Single Family 10/12/2015 39 35 4  14.976 7.527 9.984 32.487 1.536 0.772 1.024 3.332

Concord LANTANA LANTANA APF2015-00004 RANKIN KIRKSEY C Cox Mill High School Harris Road Middle School Cox Mill Elementary School Pending Single Family 4/20/2020 88 67 21  33.792 16.984 22.528 73.304 8.064 4.053 5.376 17.493

Concord LAUREL PARK LAUREL PARK APF2008-00099 NIBLOCK DEVELOPMENT CORP Northwest Cabarrus High School Northwest Cabarrus Middle School Weddington Hills Elementary School Active Building Permitting Single Family 8/21/2019 709 690 19  12/31/2015 272.256 136.837 181.504 590.597 7.296 3.667 4.864 15.827

Concord LEGACY 
CONCORD

LEGACY APARTMENTS APF2014-00011 COBLE FAMILY FARM LTD PTNRSHIP Northwest Cabarrus High School Northwest Cabarrus Middle School Weddington Hills Elementary School Active Building Permitting Multi Family 3/27/2015 344 332 12  79.808 39.904 53.32 173.032 2.784 1.392 1.86 6.036

Harrisburg LITCHFIELD 
VILLAGE

LITCHFIELD VILLAGE APF2008-00125 LENNAR COMMUNITIES OF 
CHARLOTTE IN

Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Closed-Built Out Single Family 12/12/2011 150 161 -11 1/18/2005 9/14/2013 57.6 28.95 38.4 124.95 -4.224 -2.123 -2.816 -9.163

Concord Little Texas LLC LITTLE TEXAS, LLC APF2008-00175 Matthew P. Jones Central Cabarrus High School C C Griffin Middle School A T Allen Elementary School Pending Single Family 224 0 224  86.016 43.232 57.344 186.592 86.016 43.232 57.344 186.592

Concord LOWER ROCKY 
RIVER ROAD 
PROPERTIES

LOWER ROCKY RIVER PROPERTIES APF2019-00008 SARA SHIRLEY Central Cabarrus High School C C Griffin Middle School Patriots Elementary School Sketch Single Family 106 0 106  0 0 0 0 40.704 20.458 27.136 88.298

Concord LUCKY DRIVE 
SITE

LUCKY DRIVE SITE APF2018-00032 EDDIE MOORE Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Pending Single Family 0 0 0  0 0 0 0 0 0 0 0

Concord LYNMERE Lynmere Subdivision APF2016-00017 OXFORD LAND SALES INC Jay M Robinson High School HD Winkler Middle School Carl A Furr Elementary School Pending Single Family 117 0 117  44.928 22.581 29.952 97.461 44.928 22.581 29.952 97.461

Concord MAGNOLIA 
CROSSING

MAGNOLIA CROSSING APF2008-00079 UNKNOWN Northwest Cabarrus High School Northwest Cabarrus Middle School Winecoff  Elementary School Closed-Built Out Single Family 10/15/2019 44 35 9 5/12/2005 12/31/2013 13.992 6.116 5.456 25.564 3.456 1.737 2.304 7.497

Harrisburg MAGNOLIA 
SPRINGS

MAGNOLIA SPRINGS APF2008-00128 SATURDAY INVESTMENTS, LLC Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Closed-Built Out Single Family 4/14/2008 190 190 0 6/19/2003 6/26/2012 72.96 36.67 48.64 158.27 0 0 0 0

Kannapolis MALLARD 
POINTE ESTATES

MALLARD POINTE ESTATES APF2014-00016 UNKNOWN A L Brown High School Kannapolis Middle School Forest Park Elementary School Kannapolis Intermediate School All Lots Platted Single Family 7/28/2016 215 158 57  82.56 41.495 55.04 179.095 21.888 11.001 14.592 47.481

Kannapolis MANCHESTER 
PLACE

MANCHESTER PLACE APF2013-00010 DANNY G BOST LLC Northwest Cabarrus High School Northwest Cabarrus Middle School Winecoff  Elementary School Closed-Built Out Single Family 5/31/2007 162 86 76  62.208 31.266 41.472 134.946 29.184 14.668 19.456 63.308

Concord MARDAN X LLC MARDAN X LLC APF2008-00169 Mark McCormick Concord High School Concord Middle School Weddington Hills Elementary School Expired Multi Family 168 0 168  38.976 19.488 26.04 84.504 38.976 19.488 26.04 84.504

Concord MCGRAW 
PROPERTY

MCGRAW PROPERTY APF2008-00064 UNKNOWN Cox Mill High School Harris Road Middle School Cox Mill Elementary School In Progress Single Family 54 0 54 10/16/2007 10/16/2015 20.736 10.422 13.824 44.982 20.736 10.422 13.824 44.982

Kannapolis MEADOW CREEK 
APARTMENTS

MEADOW CREEK APARTMENTS APF2008-00116 FLORIAN GHITAS Northwest Cabarrus High School Northwest Cabarrus Middle School Winecoff  Elementary School Closed-Built Out Multi Family 8/25/2008 14 14 0 6/26/2008 3.248 1.624 2.17 7.042 0 0 0 0

Locust MEADOW CREEK 
VILLAGE

MEADOW CREEK VILLAGE APF2013-00009 RL REGI NORTH CAROLINA LLC Mt Pleasant High School Mt Pleasant Middle School A T Allen Elementary School Active Building Permitting Single Family 12/2/2016 140 104 36  53.76 27.02 35.84 116.62 13.824 6.948 9.216 29.988

Concord MEETING 
STREET HOMES

MEETING STREET HOMES PHASE 2 APF2018-00024 AMICUS Cox Mill High School Harris Road Middle School W R Odell Elementary School Pending Townhouse 66 0 66  9.108 4.554 6.072 19.734 9.108 4.554 6.072 19.734
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Concord MEETING 
STREET HOMES

MEETING STREET HOMES PHASE 3 APF2018-00025 AMICUS Cox Mill High School Harris Road Middle School W R Odell Elementary School Pending Townhouse 66 0 66  9.108 4.554 6.072 19.734 9.108 4.554 6.072 19.734

Concord MEETING 
STREET HOMES

MEETING STRET HOMES PHASE 1 APF2018-00023 AMICUS Cox Mill High School Harris Road Middle School W R Odell Elementary School Pending Multi Family 296 0 296  68.672 34.336 45.88 148.888 68.672 34.336 45.88 148.888

Concord MERIDIAN MERIDIAN APF2008-00081 GUADALUPE JAVIER ZANDATE Hickory Ridge High School Hickory Ridge Middle School Pitt School Road Elementary School Active Building Permitting Single Family 1/25/2017 16 17 -1 9/19/2006 6.144 3.088 4.096 13.328 -0.384 -0.193 -0.256 -0.833

Kannapolis MILLBROOKE MILLBROOKE APF2008-00114 GANDY COMMUNITIES Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Inactive Single Family 128 0 128 4/6/2008 4/6/2012 49.152 24.704 32.768 106.624 49.152 24.704 32.768 106.624

Concord MILLGROVE 
SINGLE FAMILY 
ATTACHED

MILLGROVE SINGLE FAMILY 
ATTACHED

APF2019-00037 JOHN HOLCOMB Cox Mill High School Harris Road Middle School Cox Mill Elementary School Pending 100 0 100  0 0 0 0 23.2 11.6 15.5 50.3

Concord MILLGROVE 
SINGLE FAMILY 
DETACHED

MILLGROVE SINGLE FAMILY 
DETACHED

APF2019-00036 JOHN HOLCOMB Cox Mill High School Harris Road Middle School Cox Mill Elementary School Pending 94 0 94  0 0 0 0 21.808 10.904 14.57 47.282

Cabarrus County MOORECREST MOORECREST APF2008-00110 Dockside Development Cox Mill High School Harris Road Middle School W R Odell Elementary School Closed-Built Out Single Family 6/14/2006 92 93 -1 1/27/2003 35.328 17.756 23.552 76.636 -0.384 -0.193 -0.256 -0.833

Kannapolis MOOSE 
MEADOWS

MOOSE MEADOWS (ROWAN COUNTY) APF2017-00002 TIMOTHY TALLENT A L Brown High School Kannapolis Middle School Jackson Park Elementary School Kannapolis Intermediate School Pending Single Family 45 0 45  17.28 8.685 11.52 37.485 17.28 8.685 11.52 37.485

Concord MOSS CREEK MOSS CREEK APF2008-00083 ROBERT W. BURKETT Cox Mill High School Harris Road Middle School W R Odell Elementary School Closed-Built Out Single Family 3/20/2012 1400 1205 195 1/20/2000 537.6 270.2 358.4 1166.2 74.88 37.635 49.92 162.435

Concord MOSS CREEK 
TOWNHOMES

MOSS CREEK TOWNHOMES APF2008-00103 J & B DEVELOPMENT AND 
MANAGEMENT INC

Cox Mill High School Harris Road Middle School W R Odell Elementary School Pending Townhouse 88 0 88 1/20/2000 12.006 6.003 8.004 26.013 12.144 6.072 8.096 26.312

Cabarrus County MOUNT OLIVE 
ESTATES

MOUNT OLIVE ESTATES APF2008-00146 Bryant Parnell Mt Pleasant High School Mt Pleasant Middle School Mt Pleasant Elementary School Closed-Built Out Single Family 7/6/2006 10 11 -1 1/28/2002 3.84 1.93 2.56 8.33 -0.384 -0.193 -0.256 -0.833

Concord MOUNTAIN 
BROOK PHASE 6

MOUNTAIN BROOK PHASE 6 APF2008-00084 MDP CUSTOM HOMES, INC Concord High School Concord Middle School W M Irvin Elementary School Expired Single Family 1/31/2019 8 4 4 12/12/2006 3.072 1.544 2.048 6.664 1.536 0.772 1.024 3.332

Concord MOUNTAIN 
LAUREL

MOUNTAIN LAUREL APF2008-00096 BEAZER HOMES Northwest Cabarrus High School Northwest Cabarrus Middle School Weddington Hills Elementary School Closed-Built Out Single Family 9/9/2013 76 78 -2 10/19/2004 29.184 14.668 19.456 63.308 -0.768 -0.386 -0.512 -1.666

Mt. Pleasant NEUENBERG NEUENBERG APF2018-00018 MEL THOMPSON Mt Pleasant High School Mt Pleasant Middle School Mt Pleasant Elementary School Construction Drawing Review 9 0 9  0 0 0 0 2.088 1.044 1.395 4.527

Kannapolis NEWMAN MANOR NEWMAN MANOR APF2008-00145 J&E Land Holding Company Northwest Cabarrus High School Northwest Cabarrus Middle School Winecoff  Elementary School All Lots Platted Single Family 2/21/2019 29 15 14 8/10/2005 4/25/2012 11.136 5.597 7.424 24.157 5.376 2.702 3.584 11.662

Concord NIBLOCK EVA 
DRIVE

NIBLOCK EVA DRIVE APF2017-00044 NIBLOCK Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Pending Single Family 4/30/2020 0 14 -14  0 0 0 0 -5.376 -2.702 -3.584 -11.662

Concord ODELL CORNER ODELL CORNER APF2016-00014 UNICA U B O Cox Mill High School Harris Road Middle School W R Odell Elementary School Pending Townhouse 84 0 84  11.592 5.796 7.728 25.116 11.592 5.796 7.728 25.116

Cabarrus County ODELL PLACE ODELL PLACE APF2008-00144 Howard R Hurlocker Cox Mill High School Harris Road Middle School W R Odell Elementary School Closed-Built Out Single Family 8/21/2007 5 12 -7 1/15/2004 1.92 0.965 1.28 4.165 -2.688 -1.351 -1.792 -5.831

Concord OLD HOLLAND 
APARTMENTS

OLD HOLLAND APARTMENTS APF2016-00020 OLD HOLLAND ROAD LLC Jay M Robinson High School HD Winkler Middle School Carl A Furr Elementary School Pending Multi Family 328 0 328  76.096 38.048 50.84 164.984 76.096 38.048 50.84 164.984

Concord OLD HOLLAND 
RD MULTI FAMILY

OLD HOLLAND RD MULTI FAMILY APF2020-00016 BRENT NARKAWICZ Jay M Robinson High School HD Winkler Middle School Carl A Furr Elementary School Pending 0 0 0  0 0 0 0 0 0 0 0

Cabarrus County OLIVE WOODS OLIVE WOODS APF2010-00006 EMILY R CLINE Mt Pleasant High School Mt Pleasant Middle School Mt Pleasant Elementary School All Lots Platted Single Family 2/28/2018 5 4 1 10/21/2010 12/31/2012 1.92 0.965 1.28 4.165 0.384 0.193 0.256 0.833

Concord OXFORD 
COMMONS

OXFORD COMMONS APF2008-00085 FRANK STRAZULLA, PORTRAIT 
HOMES

Jay M Robinson High School HD Winkler Middle School Carl A Furr Elementary School Active Building Permitting Townhouse 10/15/2007 105 86 19 4/18/2006 12/31/2013 14.49 7.245 9.66 31.395 2.622 1.311 1.748 5.681

Cabarrus County PARK CREEK PARK CREEK APF2013-00002 Keith Wayne Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School All Lots Platted Single Family 10/22/2019 198 63 135  76.032 38.214 50.688 164.934 51.84 26.055 34.56 112.455

Cabarrus County PARK CREEK 
PHASE 3

PARK CREEK PHASE 3 APF2008-00034 CARL ANDERSON Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Expired Single Family 45 0 45 11/20/2008 12/31/2013 17.28 8.685 11.52 37.485 17.28 8.685 11.52 37.485

Concord PARK PLACE PARK PLACE APF2008-00059 Craft Development Central Cabarrus High School C C Griffin Middle School Rocky River Elementary School Approved Single Family 5/3/2016 131 133 -2 1/27/2003 12/31/2011 50.304 25.283 33.536 109.123 -0.768 -0.386 -0.512 -1.666

Cabarrus County Parkland Ventures 
MHP

Parkland Ventures MHP APF2017-00020 FUTURE MHC NC LLC Mt Pleasant High School Mt Pleasant Middle School A T Allen Elementary School Pending Single Family 90 0 90  34.56 17.37 23.04 74.97 34.56 17.37 23.04 74.97

Concord PARKSIDE AT 
SKYBROOK

PARKSIDE AT SKYBROOK APF2020-00001 SCOTT WILSON Cox Mill High School Harris Road Middle School W R Odell Elementary School Pending 57 0 57  0 0 0 0 13.224 6.612 8.835 28.671

Concord PARKSIDE AT 
SKYBROOK 
VILLAGE

PARKSIDE AT SKYBROOK VILLAGE APF2018-00011 SKYBROOK LLC Cox Mill High School Harris Road Middle School W R Odell Elementary School Pending Single Family 8/23/2018 50 45 5  19.2 9.65 12.8 41.65 1.92 0.965 1.28 4.165

Concord PARKSIDE AT 
SKYBROOK 
VILLAGE

PARKSIDE AT SKYBROOK VILLAGE APF2008-00067 SKYBOOK, LLC Cox Mill High School Harris Road Middle School W R Odell Elementary School Active Platting Single Family 8/23/2018 50 45 5 1/16/2007 1/17/2016 19.2 9.65 12.8 41.65 1.92 0.965 1.28 4.165

Concord PARKVIEW 
ESTATES

PARKVIEW APF2009-00005 Real Value Development Inc. Central Cabarrus High School C C Griffin Middle School Rocky River Elementary School In Progress Single Family 8/31/2016 195 31 164  7/15/2016 74.88 37.635 49.92 162.435 62.976 31.652 41.984 136.612

Kannapolis PARKWAY 
COMMONS

PARKWAY COMMONS APF2008-00107 AMERICAN DEVELOPMENT 
INDUSTRIES INC

Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Inactive Multi Family 532 0 532 5/23/2007 10/27/2013 123.424 61.712 82.46 267.596 123.424 61.712 82.46 267.596

Cabarrus County PEACH 
ORCHARD

PEACH ORCHARD ESTATES APF2008-00118 HAYDEN McMAHON DEVELOPMENT 
INC

Hickory Ridge High School Hickory Ridge Middle School Patriots Elementary School Active (platting & permitting) Single Family 1/23/2020 134 145 -11 1/15/2004 8/30/2013 51.456 25.862 34.304 111.622 -4.224 -2.123 -2.816 -9.163

Kannapolis PELHEM POINTE PELHEM POINTE APF2008-00041 Ryland Homes Cox Mill High School Harris Road Middle School W R Odell Elementary School In Progress Single Family 10/23/2015 113 103 10 3/17/2008 9/15/2013 43.392 21.809 28.928 94.129 3.84 1.93 2.56 8.33

Concord PENDLETON 
MULTI-FAMILY 
UNITS

PENDLETON MULTI-FAMILY UNITS APF2010-00002 PENDLETON / CONCORD PARTNER, 
LLC

Concord High School Concord Middle School W M Irvin Elementary School Active (platting & permitting) Multi Family 4/30/2018 90 32 58  12/31/2013 20.88 10.44 13.95 45.27 13.456 6.728 8.99 29.174

Concord PENDLETON 
SINGLE FAMILY 
UNITS

PENDLETON SINGLE FAMILY UNITS APF2008-00069 PENDLETON / CONCORD PARTNER, 
LLC

Concord High School Concord Middle School W M Irvin Elementary School Active (platting & permitting) Single Family 4/20/2020 88 106 -18 5/15/2007 12/31/2013 33.792 16.984 22.528 73.304 -6.912 -3.474 -4.608 -14.994

Harrisburg PHARR MILL 
NEIGHBORHOOD

PHARR MILL NEIGHBORHOOD APF2019-00022 DPR ASSOCIATES Hickory Ridge High School Hickory Ridge Middle School Patriots Elementary School Pending 0 0 0  0 0 0 0 0 0 0 0

Kannapolis Piedmont Concord 
Lake

Piedmont Concord Lake APF2009-00009 Jason Oesterreich A L Brown High School Kannapolis Middle School Forest Park Elementary School Kannapolis Intermediate School Inactive Multi Family 400 0 400  6/22/2014 92.8 46.4 62 201.2 92.8 46.4 62 201.2

Kannapolis Piedmont Concord 
Lake

Piedmont Concord Lake APF2014-00012 Jason Oesterreich A L Brown High School Kannapolis Middle School Forest Park Elementary School Kannapolis Intermediate School Inactive Multi Family 120 0 120  6/22/2014 27.84 13.92 18.6 60.36 27.84 13.92 18.6 60.36

Kannapolis PINE CREEK PINE CREEK APF2013-00008 PINE CREEK DEVELOPERS LLC Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Inactive Single Family 10/25/2019 58 29 29  22.272 11.194 14.848 48.314 11.136 5.597 7.424 24.157

Concord PINE GROVE 
CHURCH ROAD 
SITE

PINE GROVE CHURCH ROAD SITE APF2018-00022 PETER TATGE Central Cabarrus High School C C Griffin Middle School Patriots Elementary School Pending Single Family 319 0 319  122.496 61.567 81.664 265.727 122.496 61.567 81.664 265.727

Concord PIPER LANDING 
SFA

PIPER LANDING SFA APF2019-00034 CHRIS TODD Concord High School HD Winkler Middle School Weddington Hills Elementary School Pending 268 0 268  0 0 0 0 62.176 31.088 41.54 134.804

Concord PIPER LANDING 
SFD

PIPER LANDING SFD APF2019-00024 JEREMY HORTON Concord High School HD Winkler Middle School Weddington Hills Elementary School Pending 66 0 66  0 0 0 0 15.312 7.656 10.23 33.198

Concord PITTS SCHOOL 
ROAD 
DEVELOPMENT  - 
MULTIFAMILY

PITTS SCHOOL ROAD DEVELOPMENT  
 - MULTIFAMILY

APF2020-00009 EDWIN SUDDRETH Jay M Robinson High School HD Winkler Middle School Pitt School Road Elementary School Pending 300 0 300  0 0 0 0 69.6 34.8 46.5 150.9

Concord PITTS SCHOOL 
ROAD 
DEVELOPMENT  - 
SINGLE FAMILY 
DETACHED

PITTS SCHOOL ROAD DEVELOPMENT  
 - SINGLE FAMILY DETACHED

APF2020-00008 EDWIN SUDDRETH Jay M Robinson High School HD Winkler Middle School Pitt School Road Elementary School Pending 182 0 182  0 0 0 0 42.224 21.112 28.21 91.546

Concord PITTS SCHOOL 
ROAD 
SUBDIVISION

PITTS SCHOOL ROAD SUBDIVISION APF2017-00034 MATTHEW McWILLIAMS Jay M Robinson High School HD Winkler Middle School Pitt School Road Elementary School Pending Single Family 29 0 29  18.816 9.457 12.544 40.817 11.136 5.597 7.424 24.157

Concord PLEASANT OAKS PLEASANT OAKS APF2008-00047 KISER DEVELOPMENT COMPANY Mt Pleasant High School Mt Pleasant Middle School W M Irvin Elementary School Active (platting & permitting) Single Family 4/3/2020 170 149 21 2/21/2005 8/17/2015 65.28 32.81 43.52 141.61 8.064 4.053 5.376 17.493

Concord POPLAR COVE Poplar Cove Subdivision APF2016-00016 Concord High School HD Winkler Middle School Weddington Hills Elementary School Active Platting Single Family 3/30/2020 23 18 5  8.832 4.439 5.888 19.159 1.92 0.965 1.28 4.165

Concord POPLAR 
CROSSING 
COMMONS 
ADULT LIVING

POPLAR CROSSING COMMONS 
ADULT LIVING CENTER

APF2012-00003 Workforce Homestead, Inc Northwest Cabarrus High School Northwest Cabarrus Middle School Weddington Hills Elementary School Age Restricted Development Age Restricted 66 0 66  9.9 3.63 4.752 18.282 0 0 0 0

Concord POPLAR POINTE 
TOWNHOMES

POPLAR POINT TOWNHOMES APF2017-00032 JEFF REASNOR Cox Mill High School Harris Road Middle School Cox Mill Elementary School Pending Townhouse 5/6/2020 36 18 18  4.968 2.484 3.312 10.764 2.484 1.242 1.656 5.382

Concord POPLAR TENT 
OAKS

POPLAR TENT OAKS APF2016-00019 Fred Matrulli Cox Mill High School Harris Road Middle School W R Odell Elementary School Pending Single Family 4/9/2020 93 29 64  35.712 17.949 23.808 77.469 24.576 12.352 16.384 53.312

Cabarrus County PORTERS 
LANDING

PORTERS LANDING APF2008-00057 NO APPLICANT Hickory Ridge High School Hickory Ridge Middle School Bethel Elementary School Closed-Built Out Single Family 9/18/2017 94 195 -101 4/19/1999 36.096 18.142 24.064 78.302 -38.784 -19.493 -25.856 -84.133

Concord PRESPRO 
CUSTOM HOMES

PRESPRO CUSTOM HOMES APF2019-00013 PAUL CAMPBELL Concord High School Concord Middle School W M Irvin Elementary School Pending Single Family 30 0 30  11.52 5.79 7.68 24.99 11.52 5.79 7.68 24.99

Concord PRESPRO 
FLOWES STORE

PRESPRO FLOWES STORE APF2017-00025 PRESPRO Central Cabarrus High School C C Griffin Middle School A T Allen Elementary School Pending Single Family 122 0 122  47.616 23.932 31.744 103.292 46.848 23.546 31.232 101.626

Harrisburg PROVIDENCE 
MANOR

PROVIDENCE MANOR APF2008-00106 L & R DEVELOPMENT, LLC Hickory Ridge High School Hickory Ridge Middle School Pitt School Road Elementary School Closed-Built Out Single Family 3/22/2007 149 57 92 12/15/2003 12/29/2007 57.216 28.757 38.144 124.117 35.328 17.756 23.552 76.636

Concord PROVINCE 
GREEN

PROVINCE GREEN APF2008-00074 UNKNOWN Northwest Cabarrus High School Northwest Cabarrus Middle School Weddington Hills Elementary School Closed-Built Out Single Family 7/14/2015 61 51 10  23.424 11.773 15.616 50.813 3.84 1.93 2.56 8.33

Concord RAMSGATE RAMSGATE APF2008-00070 UNKNKOWN Central Cabarrus High School C C Griffin Middle School A T Allen Elementary School Expired Single Family 11/8/2017 224 241 -17  86.016 43.232 57.344 186.592 -6.528 -3.281 -4.352 -14.161

Kannapolis RED CEDAR 
LANDING

RED CEDAR LANDING APF2014-00017 REO FUNDING SOLUTIONS III LLC Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Pending Multi Family 150 0 150 10/1/2014 34.8 17.4 23.25 75.45 34.8 17.4 23.25 75.45

Kannapolis REDWOOD 
KANNAPOLIS 
PARKWAY

REDWOOD KANNAPOLIS PARKWAY APF2020-00002 BOB DYER Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Pending 166 0 166  0 0 0 0 38.512 19.256 25.73 83.498

Concord RIDGES AT 
CONCORD

RIDGES AT CONCORD APF2008-00072 QUAIL HAVEN DEVELOPMENT Cox Mill High School Harris Road Middle School W R Odell Elementary School Pending Single Family 551 0 551 4/18/2006 12/31/2010 211.584 106.343 141.056 458.983 211.584 106.343 141.056 458.983

Kannapolis RIVER POINTE AT 
DAVIDSON

RIVER POINTE AT DAVIDSON APF2013-00014 Wayne Patrick Holdings, LLC Cox Mill High School Harris Road Middle School W R Odell Elementary School Pending Single Family 444 0 444 9/4/2013 170.496 85.692 113.664 369.852 170.496 85.692 113.664 369.852

Cabarrus County RIVERBEND RIVERBEND APF2008-00078 GREATHORN PROPERTIES Central Cabarrus High School C C Griffin Middle School A T Allen Elementary School Approved Single Family 28 0 28 12/20/2007 12/19/2013 10.752 5.404 7.168 23.324 10.752 5.404 7.168 23.324

Concord RIVERWALK RIVERWALK APF2008-00044 unkown Jay M Robinson High School HD Winkler Middle School Carl A Furr Elementary School Closed-Built Out Single Family 8/2/2019 488 529 -41  187.392 94.184 124.928 406.504 -15.744 -7.913 -10.496 -34.153

Concord ROBERTA 
CROSSSING

ROBERTA CROSSING APF2014-00003 LIVE WELL HOMES Jay M Robinson High School HD Winkler Middle School Pitt School Road Elementary School Active Building Permitting Single Family 7/27/2015 55 1 54  5/20/2016 21.12 10.615 14.08 45.815 20.736 10.422 13.824 44.982
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Concord ROBERTA 
MEADOWS

ROBERTA MEADOWS APF2008-00075 PITTS SCHOOL, LLC / TIM HUNTLEY Jay M Robinson High School HD Winkler Middle School Pitt School Road Elementary School Approved Single Family 2/24/2020 33 25 8 6/20/2006 6/20/2012 12.672 6.369 8.448 27.489 3.072 1.544 2.048 6.664

Concord ROBERTA RIDGE 
SUBDIVISION

ROBERTA RIDGE SUBDIVISION APF2016-00007 BLACKWELDER FANNIE B Central Cabarrus High School C C Griffin Middle School Wolf Meadow Elementary School Active Platting Single Family 4/23/2020 206 150 56  79.104 39.758 52.736 171.598 21.504 10.808 14.336 46.648

Concord ROBERTA ROAD 
TOWNHOMES

ROBERTA ROAD TOWNHOMES APF2019-00011 JONATHAN CARTER Central Cabarrus High School C C Griffin Middle School Wolf Meadow Elementary School Pending Townhouse 16 0 16  2.208 1.104 1.472 4.784 2.208 1.104 1.472 4.784

Cabarrus County ROCKY GLEN ROCKY GLEN APF2008-00077 RANDALL SCRIBNER Central Cabarrus High School C C Griffin Middle School Rocky River Elementary School Expired Single Family 49 0 49 7/19/2007 7/18/2013 18.816 9.457 12.544 40.817 18.816 9.457 12.544 40.817

Cabarrus County ROCKY 
MEADOWS

Rocky Meadows APF2008-00164 Randy Humphrey and Associates Central Cabarrus High School C C Griffin Middle School Rocky River Elementary School Closed-Built Out Single Family 6/4/2004 142 144 -2 1/15/1999 54.528 27.406 36.352 118.286 -0.768 -0.386 -0.512 -1.666

Concord ROCKY RIVER 
ESTATES PH 1

ROCKY RIVER ESTATES PH 1 APF2017-00005 DEVELOPMENT SOLUTIONS GROUP Central Cabarrus High School C C Griffin Middle School Rocky River Elementary School Pending Single Family 56 0 56  21.504 10.808 14.336 46.648 21.504 10.808 14.336 46.648

Kannapolis Rogers Lake Road 
Townhomes

Rogers Lake Road Townhomes APF2017-00021 JOURNEY CAPITAL LLC A L Brown High School Kannapolis Middle School Forest Park Elementary School Pending Townhouse 0 0 0  0 0 0 0 0 0 0 0

Kannapolis MINOR 
SUBDIVISION

ROY CHATHAM MINOR SUBDIVISION APF2017-00022 ROY CHATHAM A L Brown High School Kannapolis Middle School Fred L Wilson Elementary School Pending 8 0 8  0 0 0 0 1.856 0.928 1.24 4.024

Concord ROYSCROFT ROYSCROFT APF2008-00073 PROVIDENT DEVELOPMENT GROUP Central Cabarrus High School C C Griffin Middle School Bethel Elementary School Active Platting Single Family 0 0 0 3/15/2007 3/14/2013 0 0 0 0 0 0 0 0

Cabarrus County RUSTIC CANYON RUSTIC CANYON APF2008-00063 SHEA HOMES Central Cabarrus High School C C Griffin Middle School Rocky River Elementary School In Progress Single Family 595 0 595 6/21/2007 6/20/2013 228.48 114.835 152.32 495.635 228.48 114.835 152.32 495.635

Midland SADDLEBROOK SADDLEBROOK APF2008-00133 LANDCRAFT Central Cabarrus High School C C Griffin Middle School Bethel Elementary School Closed-Built Out Single Family 5/8/2018 168 183 -15 3/13/2007 5/13/2017 64.512 32.424 43.008 139.944 -5.76 -2.895 -3.84 -12.495

Concord Salisbury Trace at 
Branchview

Salisbury Trace at Branchview 
Conditional Zoning

APF2016-00008 COPPERFIELD APTS/DARREN LUCAS Concord High School Concord Middle School W M Irvin Elementary School Withdrawn Multi Family 424 0 424  98.368 49.184 65.72 213.272 98.368 49.184 65.72 213.272

Kannapolis MINOR 
SUBDIVISION

SAMAUEL CRISP MINOR SUBDIVISION APF2017-00023 SAMUEL CRISP A L Brown High School Jackson Park Elementary School Kannapolis Intermediate School Pending 8 0 8  0 0 0 0 1.856 0.928 1.24 4.024

Concord SANCTUARY 
CODDLE CREEK

SANCTUARY CODDLE CREEK APF2014-00005 DUNCAN VIRGINIA C ESTATE Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Withdrawn Multi Family 9/18/2017 62 1 61  14.384 7.192 9.61 31.186 14.152 7.076 9.455 30.683

Concord SAPPHIRE HILLS SAPPHIRE HILLS APF2008-00045 JBC Development Concord, LLC Concord High School Concord Middle School Weddington Hills Elementary School Closed-Built Out Townhouse 8/12/2010 60 54 6 5/16/2006 7/13/2013 8.28 4.14 5.52 17.94 0.828 0.414 0.552 1.794

Concord SAVANNAH 
COMMONS

SAVANNAH COMMONS APF2008-00049 LANDMARK DEVELOPMENT 
VENTURES LLC

Jay M Robinson High School HD Winkler Middle School Pitt School Road Elementary School Active Building Permitting Single Family 8/27/2013 28 29 -1 12/21/2004 10.752 5.404 7.168 23.324 -0.384 -0.193 -0.256 -0.833

Concord SETTLERS 
LANDING 
TOWNHOMES

SETTLERS LANDING TOWNHOMES APF2008-00179 Coddle Creek Development Group, LLC Jay M Robinson High School HD Winkler Middle School Pitt School Road Elementary School Active (platting & permitting) Townhouse 11/21/2017 116 125 -9 1/15/2008 3/29/2015 16.008 8.004 10.672 34.684 -1.242 -0.621 -0.828 -2.691

Kannapolis SETTLERS RIDGE SETTLERS RIDGE APF2008-00108 Craft/CP Morgan Northwest Cabarrus High School Northwest Cabarrus Middle School Winecoff  Elementary School All Lots Platted Single Family 1/14/2011 150 138 12 1/7/2004 57.6 28.95 38.4 124.95 4.608 2.316 3.072 9.996

Kannapolis SHERWOOD 
DEVELOPMENT

SHERWOOD DEVELOPMENT APF2018-00014 BLOC DESIGN Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Pending 91 0 91  0 0 0 0 21.112 10.556 14.105 45.773

Kannapolis SHILOH VILLAGE SHILOH VILLAGE APF2008-00071 SHILOH RIDGE DEVELOPMENT, LLC Cox Mill High School Harris Road Middle School W R Odell Elementary School Closed-Built Out Single Family 5/25/2011 30 30 0 6/19/2006 11.52 5.79 7.68 24.99 0 0 0 0

Locust Signature 
Development

Signature Development APF2009-00007 Chris Hunter Central Cabarrus High School C C Griffin Middle School Bethel Elementary School Pending Single Family 70 0 70 1/8/2008 26.88 13.51 17.92 58.31 26.88 13.51 17.92 58.31

Cabarrus County SKYBROOK SKYBROOK APF2008-00104 MVC, LLC/Bryan Properties Cox Mill High School Harris Road Middle School Cox Mill Elementary School Closed-Built Out Single Family 2/23/2018 254 388 -134 12/17/1998 97.536 49.022 65.024 211.582 -51.456 -25.862 -34.304 -111.622

Cabarrus County SKYBROOK 
APARTMENTS

SKYBROOK APARTMENTS APF2017-00014 JIM GRDICH Cox Mill High School Harris Road Middle School Cox Mill Elementary School Issued Multi Family 4/6/2017 268 280 -12  62.176 31.088 41.54 134.804 -2.784 -1.392 -1.86 -6.036

Mt. Pleasant SOUTH SKYLAND 
TOWNHOMES

SOUTH SKYLAND TOWNHOMES APF2018-00017 RONALD BURRAGE Mt Pleasant High School Mt Pleasant Middle School Mt Pleasant Elementary School Withdrawn 16 0 16  0 0 0 0 3.712 1.856 2.48 8.048

Kannapolis SOUTH VILLAGE 
SINGLE FAMILY

SOUTH VILLAGE SINGLE FAMILY APF2009-00001 Richard McGinnis A L Brown High School Kannapolis Middle School Fred L Wilson Elementary School Kannapolis Intermediate School Inactive Single Family 15 0 15  8/8/2012 5.76 2.895 3.84 12.495 5.76 2.895 3.84 12.495

Kannapolis SOUTH VILLAGE 
TOWNHOMES

SOUTH VILLAGE TOWNHOMES APF2009-00002 Richard McGinnis A L Brown High School Kannapolis Middle School Fred L Wilson Elementary School Kannapolis Intermediate School Inactive Townhouse 145 0 145  8/8/2012 20.01 10.005 13.34 43.355 20.01 10.005 13.34 43.355

Concord SOUTHWOOD 
REALTY APTS

SOUTHWOOD REALTY  APTS APF2019-00023 WILLIAM RATCHFORD Concord High School HD Winkler Middle School Weddington Hills Elementary School Pending 0 0 0  0 0 0 0 0 0 0 0

Concord SPRING MEADOW SPRING MEADOW APF2017-00041 BOYD STANLEY Jay M Robinson High School HD Winkler Middle School Wolf Meadow Elementary School Pending Single Family 169 0 169  44.16 22.195 29.44 95.795 64.896 32.617 43.264 140.777

Concord ST ANDREWS 
PHASE 7

ST ANDREWS PHASE 7 APF2008-00105 Danny Bost T.W.L.S. Inc. Central Cabarrus High School C C Griffin Middle School A T Allen Elementary School Approved Single Family 12/30/2014 32 5 27 11/19/2001 12.288 6.176 8.192 26.656 10.368 5.211 6.912 22.491

Cabarrus County ST ANDREWS 
PLACE

ST ANDREWS PLACE APF2013-00003 twls, inc Central Cabarrus High School C C Griffin Middle School A T Allen Elementary School Closed-Built Out Single Family 3/21/2014 516 238 278  198.144 99.588 132.096 429.828 106.752 53.654 71.168 231.574

Harrisburg STALLINGS FARM STALLINGS FARM APF2008-00037 JOE M STALLINGS ET. AL. Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Closed-Built Out Single Family 12/29/2014 21 48 -27  4/18/2004 8.064 4.053 5.376 17.493 -10.368 -5.211 -6.912 -22.491

Harrisburg STALLINGS FARM 
PHASE 5

STALLINGS FARM PHASE 5 APF2008-00126 VERNON BURRIS Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Closed-Built Out Single Family 7/31/2013 35 26 9 6/21/2004 12/22/2007 13.44 6.755 8.96 29.155 3.456 1.737 2.304 7.497

Cabarrus County STALLINGS GLEN STALLINGS GLEN APF2010-00004 CHRISTOPER PROPERTIES Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Closed-Built Out Single Family 8/1/2019 29 67 -38  11.136 5.597 7.424 24.157 -14.592 -7.334 -9.728 -31.654

Harrisburg STALLINGS 
ROAD

STALLINGS ROAD SUBDIVISION APF2018-00013 ROBERT W NIXON Hickory Ridge High School Hickory Ridge Middle School Harrisburg Elementary School Age Restricted Development Single Family 191 0 191  73.344 36.863 48.896 159.103 73.344 36.863 48.896 159.103

Kannapolis STONEWOOD 
TOWNHOMES

STONEWOOD TOWNHOMES APF2017-00035 COLE JENEST & STONE Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Pending Townhouse 22 0 22  3.036 1.518 2.024 6.578 3.036 1.518 2.024 6.578

Cabarrus County SUGAR HILL 
SUBDIVISION

SUGAR HILL SUBDIVISION APF2014-00010 JBR CUSTOM HOMES INC Cox Mill High School Harris Road Middle School W R Odell Elementary School In Progress Single Family 9 0 9 11/12/2014 11/12/2016 3.456 1.737 2.304 7.497 3.456 1.737 2.304 7.497

Kannapolis SUMMERLYN 
VILLAGE - SINGLE 
FAMILY 
ATTACHED

SUMMERLYN VILLAGE - SINGLE 
FAMILY ATTACHED

APF2020-00007 MATT PANNELL A L Brown High School Kannapolis Middle School Fred L Wilson Elementary School Pending 152 0 152  0 0 0 0 35.264 17.632 23.56 76.456

Kannapolis SUMMERLYN 
VILLAGE - SINGLE 
FAMILY 
DETACHED

SUMMERLYN VILLAGE - SINGLE 
FAMILY DETACHED

APF2020-00006 MATT PANNELL A L Brown High School Kannapolis Middle School Fred L Wilson Elementary School Pending 220 0 220  0 0 0 0 51.04 25.52 34.1 110.66

Kannapolis Summers Walk Summers Walk APF2009-00006 FC SUMMERS WALK LLC A NC LLC Cox Mill High School Harris Road Middle School W R Odell Elementary School In Progress Single Family 99 0 99 1/27/2014 38.016 19.107 25.344 82.467 38.016 19.107 25.344 82.467

Concord THE ARBORS THE ARBORS APF2019-00028 GINGER MOORE Concord High School Concord Middle School R Brown McAllister Elementary School Pending 22 0 22  0 0 0 0 5.104 2.552 3.41 11.066

Cabarrus County THE BLUFFS AT 
MILL BRIDGE

THE BLUFFS AT MILL BRIDGE APF2008-00076 HARTSELL BROTHERS Central Cabarrus High School C C Griffin Middle School Bethel Elementary School All Lots Platted Single Family 9/19/2019 20 11 9 5/18/2006 5/17/2012 7.68 3.86 5.12 16.66 3.456 1.737 2.304 7.497

Cabarrus County THE ENCLAVE AT 
TIMBER RIDGE

THE ENCLAVE AT TIMBER RIDGE APF2008-00109 Metrolina Development Corp. Cox Mill High School Harris Road Middle School W R Odell Elementary School All Lots Platted Single Family 12/9/2019 21 15 6 8/18/2005 8.064 4.053 5.376 17.493 2.304 1.158 1.536 4.998

Kannapolis THE FALLS 
(ROWAN

THE FALLS (ROWAN COUNTY) APF2017-00004 B & C LAND HOLDINGS A L Brown High School Kannapolis Middle School Jackson Park Elementary School Active (platting & permitting) Single Family 3/13/2020 203 121 82  77.952 39.179 51.968 169.099 31.488 15.826 20.992 68.306

Kannapolis The Farm at 
Riverpointe

The Farm at Riverpointe APF2008-00152 Wayne Patrick Holdings, LLC Cox Mill High School Harris Road Middle School W R Odell Elementary School Active (platting & permitting) Single Family 4/13/2016 805 438 367 10/18/1999 1/21/2016 309.12 155.365 206.08 670.565 140.928 70.831 93.952 305.711

Kannapolis THE GRAND THE GRAND APF2008-00112 MCCLAIN, BARR & ASSOCIATES, 
SCOTT NEELY AND STEVE

Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Closed-Built Out Multi Family 1/30/2009 240 258 -18 2/7/2007 55.68 27.84 37.2 120.72 -4.176 -2.088 -2.79 -9.054

Concord THE MILLS AT 
ROCKY RIVER

THE MILLS AT ROCKY RIVER - 
MULTIFAMILY

APF2019-00001 NICK PARKER Central Cabarrus High School C C Griffin Middle School Patriots Elementary School Pending Multi Family 8/24/2015 300 8 292  69.6 34.8 46.5 150.9 67.744 33.872 45.26 146.876

Concord THE MILLS AT 
ROCKY RIVER - 
TOWNHOMES

THE MILLS AT ROCKY RIVER - 
TOWNHOMES

APF2019-00002 NICK PARKER Central Cabarrus High School C C Griffin Middle School Patriots Elementary School Pending Townhouse 125 0 125  17.25 8.625 11.5 37.375 17.25 8.625 11.5 37.375

Concord THE MILLS AT 
ROCKY RIVER 
MULTI FAMILY 
UNITS

THE MILLS AT ROCKY RIVER MULTI 
FAMILY UNITS

APF2010-00003 Grace Development LLC Central Cabarrus High School C C Griffin Middle School Patriots Elementary School Active (platting & permitting) Multi Family 4/15/2014 347 2 345  7/12/2016 80.504 40.252 53.785 174.541 80.04 40.02 53.475 173.535

Concord THE MILLS AT 
ROCKY RIVER 
SINGLE FAMILY 
UNITS

THE MILLS AT ROCKY RIVER SINGLE 
FAMILY UNITS

APF2008-00151 Grace Development LLC Central Cabarrus High School C C Griffin Middle School Patriots Elementary School Active (platting & permitting) Single Family 5/6/2020 853 738 115 12/15/2005 7/12/2016 327.552 164.629 218.368 710.549 44.16 22.195 29.44 95.795

Concord THE POINTE AT 
SAINT ANDREWS

THE POINTE AT SAINT ANDREWS APF2008-00068 DANNY G BOST Central Cabarrus High School C C Griffin Middle School A T Allen Elementary School Closed-Built Out Single Family 6/3/2013 42 43 -1 1/18/2007 1/17/2013 16.128 8.106 10.752 34.986 -0.384 -0.193 -0.256 -0.833

Concord THE SEASONS 
AT POPLAR TENT

THE SEASONS AT POPLAR TENT APF2015-00002 PANARA JAYSUKHLAL V Northwest Cabarrus High School Northwest Cabarrus Middle School Weddington Hills Elementary School Active Building Permitting Multi Family 11/21/2016 264 144 120  61.248 30.624 40.92 132.792 27.84 13.92 18.6 60.36

Harrisburg THE SLOOP 
ESTATES AT 
ROCKY RIVER 
CROSSING

THE SLOOP ESTATES AT ROCKY 
RIVER CROSSING

APF2008-00123 MILDRED S. McMANUS Hickory Ridge High School Hickory Ridge Middle School Pitt School Road Elementary School Closed-Built Out Single Family 16 0 16  5/22/2005 6.144 3.088 4.096 13.328 6.144 3.088 4.096 13.328

Concord THE STATION AT 
POPLAR TENT

THE STATION AT POPLAR TENT APF2008-00182 Tom McClellan Jay M Robinson High School HD Winkler Middle School Carl A Furr Elementary School In Progress Multi Family 4/28/2016 312 312 0  72.384 36.192 48.36 156.936 0 0 0 0

Locust THE VILLAGE AT 
REDBRIDGE 
TOWNHOMES

THE VILLAGE OF CHARLES TOWNE APF2009-00004 Mark Friedman Central Cabarrus High School C C Griffin Middle School Bethel Elementary School Approved Single Family 4/20/2020 417 37 380 3/1/2005 160.128 80.481 106.752 347.361 145.92 73.34 97.28 316.54

Concord THE VILLAGES 
AT SKYBROOK 
NORTH

THE VILLAGES AT SKYBROOK NORTH APF2008-00087 PULTE HOMES Cox Mill High School Harris Road Middle School W R Odell Elementary School Active (platting & permitting) Single Family 4/7/2020 467 415 52 1/18/2005 12/31/2015 179.328 90.131 119.552 389.011 19.968 10.036 13.312 43.316

Concord THE WAYFORTH 
AT CONCORD

THE WAYFORTH AT CONCORD APF2017-00018 MARTIN MARIETTA Jay M Robinson High School HD Winkler Middle School Carl A Furr Elementary School Pending Townhouse 4/21/2020 150 91 59  0 0 0 0 8.142 4.071 5.428 17.641

Concord THE WOODS ON 
SOUTH UNION

THE WOODS ON SOUTH UNION APF2013-00006 MSMC Venture, LLC Concord High School Concord Middle School W M Irvin Elementary School Closed-Built Out Single Family 12/30/2019 77 28 49  29.568 14.861 19.712 64.141 18.816 9.457 12.544 40.817

Midland THOMPSONS 
LAKE

THOMPSONS LAKE APF2008-00134 FRANK JACOBUS, WILLIAM 
BREWSTER CO INC

Central Cabarrus High School C C Griffin Middle School Bethel Elementary School Expired Single Family 9/16/2011 58 1 57 2/6/2009 34.344 15.012 13.392 62.748 21.888 11.001 14.592 47.481

Concord Tower Place 
Townhomes 
Phase 2

Tower Place Townhomes Phase 2 APF2009-00015 Fortune Jay M Robinson High School HD Winkler Middle School Wolf Meadow Elementary School In Progress Townhouse 64 0 64  8.832 4.416 5.888 19.136 8.832 4.416 5.888 19.136

Kannapolis TRINITY CREST TRINITY CREST APF2008-00158 Cindy Geater Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Active Platting Single Family 11/3/2015 60 60 0  23.04 11.58 15.36 49.98 0 0 0 0

Kannapolis TRINITY CHURCH 
ROAD 
DEVELOPMENT

TRINITY CROSSING ROAD 
DEVELOPMENT

APF2017-00046 ZACK GORDON Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Pending 130 0 130  0 0 0 0 30.16 15.08 20.15 65.39

Cabarrus County TRINITY PLACE Trinity Place APF2008-00159 Primestar Properties Inc Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Closed-Built Out Single Family 10/5/2018 5 8 -3  1.92 0.965 1.28 4.165 -1.152 -0.579 -0.768 -2.499
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Concord TROUTMAN 
ENTERPRISES

TROUTMAN ENTERPRISES APF2020-00010 JEFF YOUNG Northwest Cabarrus High School Northwest Cabarrus Middle School Winecoff  Elementary School Pending 14 0 14  0 0 0 0 3.248 1.624 2.17 7.042

Midland TUCKER CHASE TUCKER CHASE APF2008-00101 CHUCK STEVENS Central Cabarrus High School C C Griffin Middle School Bethel Elementary School Active (platting & permitting) Single Family 7/26/2016 162 129 33 6/1/2004 62.208 31.266 41.472 134.946 12.672 6.369 8.448 27.489

Concord UNICA UNICA APF2015-00008 UNICA U B O Cox Mill High School Harris Road Middle School W R Odell Elementary School Withdrawn Single Family 175 0 175  67.2 33.775 44.8 145.775 67.2 33.775 44.8 145.775

Cabarrus County Vanderburg Estates Vanderburg Estates APF2008-00160 Horton Landvest Inc Central Cabarrus High School C C Griffin Middle School Bethel Elementary School All Lots Platted Single Family 1/19/2018 114 46 68  43.776 22.002 29.184 94.962 26.112 13.124 17.408 56.644

Concord VILLAGES AT 
DREAMING 
CREEK SINGLE 
FAMILY

VILLAGES AT DREAMING CREEK 
SINGLE FAMILY

APF2008-00091 YATES PROPERTIES, LLC Jay M Robinson High School HD Winkler Middle School Wolf Meadow Elementary School In Progress Single Family 57 0 57 7/17/2009 12/31/2015 21.888 11.001 14.592 47.481 21.888 11.001 14.592 47.481

Concord VILLAGES AT 
DREAMING 
CREEK 
TOWNHOMES

VILLAGES AT DREAMING CREEK 
TOWNHOMES

APF2009-00003 YATES PROPERTIES, LLC Jay M Robinson High School HD Winkler Middle School Wolf Meadow Elementary School In Progress Townhouse 46 0 46 7/17/2009 12/31/2015 6.348 3.174 4.232 13.754 6.348 3.174 4.232 13.754

Kannapolis VILLAS AT 
FOREST PARK 
RETIREMENT 
FACILITY

Villas at Forest Park Retirement Facility APF2008-00178 Douglas Company, LLC A L Brown High School Kannapolis Middle School Forest Park Elementary School Kannapolis Intermediate School Age Restricted Development Age Restricted 64 0 64  0 0 0 0 0 0 0 0

Concord VILLAS AT LOGAN 
GARDENS 
RETIREMENT 
FACILITY

VILLAS AT LOGAN GARDENS 
RETIREMENT FACILITY

APF2009-00014 Doug Hart Jay M Robinson High School HD Winkler Middle School W M Irvin Elementary School Age Restricted Development Age Restricted 1/28/2014 44 2 42 9/15/2009 0 0 0 0 0 0 0 0

Concord VILLAS AT 
WINECOFF

VILLAS AT WINECOFF APF2008-00043 Danny Bost Northwest Cabarrus High School Northwest Cabarrus Middle School Winecoff  Elementary School Expired Single Family 5/26/2017 99 85 14 3/15/2005 12/31/2013 38.016 19.107 25.344 82.467 5.376 2.702 3.584 11.662

Mt. Pleasant WALKER ROAD 
PROPERTIES

WALKER ROAD PROPERTIES APF2019-00006 ERIN BURRIS Mt Pleasant High School Mt Pleasant Middle School Mt Pleasant Elementary School Pending Single Family 97 0 97  37.248 18.721 24.832 80.801 37.248 18.721 24.832 80.801

Concord WALLACE 
MEADOWS 
TOWNHOMES

WALLACE MEADOWS TOWNHOMES APF2018-00008 PETE ELMER Cox Mill High School Harris Road Middle School Cox Mill Elementary School Pending 98 0 98  0 0 0 0 22.736 11.368 15.19 49.294

Kannapolis WATERFORD ON 
THE ROCKY

WATERFORD ON THE ROCKY RIVER APF2008-00066 Justin E Kies Cox Mill High School Harris Road Middle School W R Odell Elementary School Active (platting & permitting) Single Family 1/4/2018 278 246 32 4/21/2005 10/1/2016 106.752 53.654 71.168 231.574 12.288 6.176 8.192 26.656

Concord WATERSTONE 
AT WEDDINGTON 
APARTMENTS

Waterstone at Weddington Apartments APF2008-00137 Brian Kaiser Jay M Robinson High School HD Winkler Middle School Carl A Furr Elementary School Closed-Built Out Multi Family 1/17/2013 412 476 -64 11/21/2006 61.8 22.66 29.664 114.124 -14.848 -7.424 -9.92 -32.192

Concord WEDDINGTON 
HILLS OF 
CONCORD

WEDDINGTON HILLS OF CONCORD APF2019-00020 ROBERT CASH Jay M Robinson High School HD Winkler Middle School Carl A Furr Elementary School Pending Multi Family 720 0 720  167.04 83.52 111.6 362.16 167.04 83.52 111.6 362.16

Concord WEDINGTON 
ROAD SITE 
MATTAMY

WEDDINGTON ROAD SITE MATTAMY 
HOMES

APF2015-00005 MATTAMY HOMES Jay M Robinson High School HD Winkler Middle School Carl A Furr Elementary School Pending Single Family 281 0 281  107.904 54.233 71.936 234.073 107.904 54.233 71.936 234.073

Kannapolis WELLINGTON 
CHASE

WELLINGTON CHASE APF2008-00061 PARKER AND ORLEANS 
HOMEBUILDERS

Cox Mill High School Harris Road Middle School W R Odell Elementary School Active (platting & permitting) Single Family 10/13/2017 349 366 -17 9/29/2005 5/22/2016 134.016 67.357 89.344 290.717 -6.528 -3.281 -4.352 -14.161

Kannapolis WELLINGTON 
GARDENS

WELLINGTON GARDENS APF2013-00013 REA VENTURE GROUP Cox Mill High School Harris Road Middle School W R Odell Elementary School Inactive Multi Family 72 0 72 5/1/2013 16.704 8.352 11.16 36.216 16.704 8.352 11.16 36.216

Concord WELLSPRING 
VILLAGE 
RETIREMENT 
COMMUNITY

Wellspring Village Retirement Community APF2008-00177 Crosland Homes Jay M Robinson High School HD Winkler Middle School Carl A Furr Elementary School Age Restricted Development Age Restricted 11/12/2008 52 8 44 3/20/2008 12/31/2013 0 0 0 0 0 0 0 0

Kannapolis WEST G STREET WEST G STREET APF2018-00002 LONG RANGE DEVELOPMENT & 
PROPERTIES

A L Brown High School Kannapolis Middle School Fred L Wilson Elementary School Pending 4 0 4  0 0 0 0 0.928 0.464 0.62 2.012

Kannapolis WEST OAKS 
PHASE 2

WEST OAKS PHASE 2 APF2008-00111 Brandon Little & Stephen Wasserman Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Expired Single Family 2/3/2017 13 1 12 9/23/2008 9/14/2012 4.992 2.509 3.328 10.829 4.608 2.316 3.072 9.996

Concord Wexford Pointe 
Apartments

Wexford Pointe Apartments APF2009-00012 Cathy Connors Northwest Cabarrus High School Northwest Cabarrus Middle School Winecoff  Elementary School Closed-Built Out Multi Family 5/6/2010 106 106 0 12/15/2009 24.592 12.296 16.43 53.318 0 0 0 0

Kannapolis WIGHTMAN OAKS WIGHTMAN OAKS APF2008-00031 WIGHTMAN HOMES Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Expired Townhouse 7/21/2017 13 10 3 1/24/2008 1.794 0.897 1.196 3.887 0.414 0.207 0.276 0.897

Kannapolis WILDWOOD 
RIDGE

WILDWOOD RIDGE APF2014-00019 OAKMONT HOMES Active (platting & permitting) Single Family 11/2/2012 39 21 18 5/5/2004 14.976 7.527 9.984 32.487 6.912 3.474 4.608 14.994

Concord WILKINSON 
COURT 
REDEVELOPMEN
T SINGLE FAMILY

WILKINSON COURT 
REDEVELOPMENT SINGLE FAMILY

APF2019-00015 CITY OF CONCORD Concord High School Concord Middle School W M Irvin Elementary School Pending 7 0 7  0 0 0 0 1.624 0.812 1.085 3.521

Concord WILKINSON 
COURT 
REDEVELOPMEN
T TOWNHOMES

WILKINSON COURT 
REDEVELOPMENT TOWNHOMES

APF2019-00014 CITY OF CONCORD Concord High School Concord Middle School W M Irvin Elementary School Pending Townhouse 20 0 20  2.76 1.38 1.84 5.98 2.76 1.38 1.84 5.98

Concord WINDING WALK WINDING WALK APF2008-00092 Shea Homes Cox Mill High School Harris Road Middle School Cox Mill Elementary School Closed-Built Out Single Family 10/16/2014 472 482 -10 7/13/2003 6/20/2013 181.248 91.096 120.832 393.176 -3.84 -1.93 -2.56 -8.33

Kannapolis WINDSOR WINDSOR APF2013-00005 KANNAPOLIS REAL ESTATE Northwest Cabarrus High School Northwest Cabarrus Middle School Winecoff  Elementary School Expired Single Family 3/9/2020 98 36 62  37.632 18.914 25.088 81.634 23.808 11.966 15.872 51.646

Concord WINECOFF 
SCHOOL 
ROAD/TIMMONS 
GROUP

WINECOFF SCHOOL ROAD/TIMMONS 
GROUP

APF2018-00009 AMERICAN SOUTH MGMNT LLC Northwest Cabarrus High School Northwest Cabarrus Middle School Winecoff  Elementary School Pending Townhouse 117 0 117  16.146 8.073 10.764 34.983 16.146 8.073 10.764 34.983

Kannapolis WHISPERING 
WINDS

WISPERING WINDS APF2014-00021 UNKNOWN Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School Closed-Built Out Single Family 10/23/2008 36 33 3 9/8/2000 13.824 6.948 9.216 29.988 1.152 0.579 0.768 2.499

Concord WOODBRIDGE 
AT ZEMOSA

WOODBRIDGE AT ZEMOSA APF2008-00090 NIBLOCK DEVELOPMENT CORP. Northwest Cabarrus High School Northwest Cabarrus Middle School Charles A Boger Elementary School In Progress Single Family 4/20/2020 50 49 1 5/15/2007 3/15/2015 19.2 9.65 12.8 41.65 0.384 0.193 0.256 0.833

Midland WYNDHAM 
ESTATES

WYNDHAM ESTATES APF2008-00135 SCOTT COLLINS Central Cabarrus High School C C Griffin Middle School Bethel Elementary School Closed-Built Out Single Family 9/18/2017 30 21 9 11/20/2007 11.52 5.79 7.68 24.99 3.456 1.737 2.304 7.497

Midland WYNDHAM 
FOREST

WYNDHAM FOREST APF2017-00024 DEPENDABLE DEVELOPMENT INC Central Cabarrus High School C C Griffin Middle School Bethel Elementary School Pending Single Family 10/19/2018 30 29 1  11.52 5.79 7.68 24.99 0.384 0.193 0.256 0.833

Midland WYNTREE WYNTREE APF2008-00136 UNKNOWN Central Cabarrus High School C C Griffin Middle School Bethel Elementary School Pending Multi Family 4/28/2020 149 25 124  34.568 17.284 23.095 74.947 28.768 14.384 19.22 62.372

Concord YATES MEADOW YATES MEADOW APF2008-00088 YATES MEADOW Jay M Robinson High School HD Winkler Middle School Pitt School Road Elementary School Closed-Built Out Single Family 10/1/2013 220 147 73  84.48 42.46 56.32 183.26 28.032 14.089 18.688 60.809

Harrisburg ZION CHURCH 
RD RESIDENTIAL

ZION CHURCH RD RESIDENTIAL APF2020-00005 FRANK SHEPHERDSON Central Cabarrus High School C C Griffin Middle School Rocky River Elementary School Pending 29 0 29  0 0 0 0 6.728 3.364 4.495 14.587

Concord ZION CHURCH 
ROAD SINGLE 
FAMILY CONCEPT

ZION CHURCH ROAD SINGLE FAMILY 
CONCEPT

APF2018-00027 JEREMY HORTON A L Brown High School C C Griffin Middle School A T Allen Elementary School Pending Single Family 222 0 222  85.248 42.846 56.832 184.926 85.248 42.846 56.832 184.926

Concord ZION CHURCH 
ROAD SITE

ZION CHURCH ROAD SITE APF2018-00020 MATT MANDLE Central Cabarrus High School C C Griffin Middle School A T Allen Elementary School Pending Single Family 116 0 116  44.544 22.388 29.696 96.628 44.544 22.388 29.696 96.628

Concord ZION CHURCH 
ROAD 
TOWNHOME 
CONCEPT

ZION CHURCH ROAD TOWNHOME 
CONCEPT

APF2018-00026 JEREMY HORTON Central Cabarrus High School C C Griffin Middle School A T Allen Elementary School Pending Townhouse 153 0 153  21.114 10.557 14.076 45.747 21.114 10.557 14.076 45.747

54054 25432 29,413 15381.82 7695.44 10166.45 33056.7 8168.468 4096.921 5449.751 17715.14

Page 683



H.-5.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Reports

SUBJECT: 
EDC - April 2020 Monthly Summary Report

BRIEF SUMMARY: 
The Cabarrus Economic Development Corporation (EDC) provides monthly updates on the
local economic and industry activities in the form of the included report. 

REQUESTED ACTION: 
For informational purposes.  No action required. 

EXPECTED LENGTH OF PRESENTATION: 

SUBMITTED BY: 
Robert J. Carney, Jr., EDC

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS:

Report
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H.-6.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
May  18, 2020

6:30 PM

 

AGENDA CATEGORY: 
Reports

SUBJECT: 
Finance - Monthly Financial Update

BRIEF SUMMARY: 
The County Manager requested monthly reports from Finance displaying relevant information
regarding the year-to-date budget.

REQUESTED ACTION: 
For informational purposes. No action required.

EXPECTED LENGTH OF PRESENTATION: 

SUBMITTED BY: 
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS:

Report
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 Variance with  % Collected

Original Final Actual Amounts Encumbrances* Final Budget  or Used

REVENUES  
Ad Valorem Taxes & Interest (176,965,890) (176,965,890) (174,062,853) -$                      2,903,037$        98.4%
Other Taxes (52,785,613) (52,785,613) (36,497,444) -                       16,288,169        69.1%
Intergovernmental Revenues (21,315,255) (22,122,581) (17,390,741) -                       4,731,840          78.6%
Permits and Fees (7,207,427) (7,207,427) (7,122,623) -                       84,804                98.8%
Sales and Services (13,730,184) (13,906,140) (10,928,307) -                       2,977,833          78.6%
Investment Earnings (1,000,000) (1,000,000) (1,759,425) -                       (759,425)            175.9%
Miscellaneous/Other Finance Sources (2,786,165) (12,844,559) (2,998,360) -                       9,846,199          23.3%
TOTAL REVENUES (275,790,534) (286,832,210) (250,759,753) -$                       36,072,457$       87.4%

EXPENDITURES
GENERAL GOVERNMENT
Board of Commissioners 1,043,936$        1,047,554$             814,068$              -$                      233,486              77.7%
County Manager 1,710,084          1,717,691              1,237,370            -                       480,321              72.0%
Communications 763,128             775,450                 504,462               2,000                   268,988              65.3%
Human Resources 1,023,769          1,036,146              797,969               12,371                 225,806              78.2%
Tax Collector 1,083,449          1,084,145              893,663               -                       190,482              82.4%
Tax Administration 2,484,812          2,486,361              2,007,151            107                      479,103              80.7%
Board of Elections 1,415,887          1,397,783              723,524               94,346                 579,914              58.5%
Register of Deeds 619,658             620,271                 510,364               -                       109,907              82.3%
Finance 1,156,867          1,291,624              1,001,940            38,145                 251,539              80.5%
Information Technology 5,981,188          6,227,333              4,781,959            288,103               1,157,271          81.4%
Non-departmental* 3,068,602          4,090,146              2,307,510            577,675               1,204,961          70.5%
Infrastructure & Asset Management

Grounds Maintenance 1,946,658          2,005,287              1,308,430            400,191               296,666              85.2%
Administration 2,021,348          2,025,347              1,358,617            13,207                 653,522              67.7%
Sign Maintenance 174,374             172,374                 118,436               -                       53,938                68.7%
Building Maintenance 3,596,179          3,851,922              2,352,440            642,057               857,425              77.7%
Facility Services 1,704,703          1,726,883              1,260,286            28,784                 437,814              74.6%
Fleet Maintenance 808,780             843,874                 693,512               92,213                 58,149                93.1%

Contribution to Other Funds 6,584,004          12,850,048            12,770,513          -                       79,535                99.4%
Total General Government 37,187,426$     45,250,239$          35,442,213$        2,189,198$          7,618,827$        83.2%

PUBLIC SAFETY
Sheriff 

Administration & Operations 17,641,707$      18,670,017$           15,378,630$        187,897$              3,103,490$        83.4%
Jail           11,574,320        11,850,348            9,722,975            241,282               1,886,091          84.1%
Animal Control 886,179             875,093                 708,113               400                      166,580              81.0%
Animal Shelter 515,210             532,628                 446,058               400                      86,170                83.8%

Courts Maintenance 270,287             283,677                 166,259               8,643                   108,775              61.7%
Construction Standards 2,631,797          2,705,286              2,092,297            1,231                   611,758              77.4%
Emergency Management 327,361             491,353                 322,365               18,266                 150,721              69.3%
Fire Services 1,488,400          1,495,059              1,138,811            69,123                 287,126              80.8%
Emergency Medical Services 9,891,446          10,227,856            8,236,476            25,781                 1,965,599          80.8%
Other Public Safety* 2,070,669          2,319,693              1,713,289            762,143               (155,739)            106.7%

Total Public Safety 47,297,376$     49,451,010$          39,925,272$        1,315,168$          8,210,570$        83.4%

* In order to be compliant with G.S. 159-28, all p-card transactions are encumbered in the departmental functions within their budgets 

Cabarrus County, North Carolina
General Fund

Statement of Revenues and Expenditures - Budget and Actual
As of April 30, 2020

*this report was pulled prior to month end close

Budgeted Amounts
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 Variance with  % Collected

Original Final Actual Amounts Encumbrances* Final Budget  or Used

Cabarrus County, North Carolina
General Fund

Statement of Revenues and Expenditures - Budget and Actual
As of April 30, 2020

*this report was pulled prior to month end close

Budgeted Amounts

ECONOMIC & PHYSICAL DEVELOPMENT
Planning & Development

Planning 638,447$           645,503$                505,475$              -$                      140,028$            78.3%
Community Development 596,260             741,454                 496,774               0                            244,681              67.0%
Soil & Water Conservation 250,628             256,911                 202,614               1,008                   53,289                79.3%
Zoning Administration 243,735             245,852                 164,010               150                      81,692                66.8%

Economic Development Corporation 403,169             403,169                 345,561               -                       57,608                85.7%
Economic Development Incentives 1,730,000          2,192,284              522,991               -                       1,669,293          23.9%
Other Economic & Physical Development* 1,958,437          1,958,437              1,923,447            74,633                 (39,643)               102.0%

Total Economic & Physical Development 5,820,676$        6,443,611$             4,160,872$          75,791$                2,206,947$        65.7%
 
ENVIRONMENTAL PROTECTION
Waste Reduction 858,478$           1,041,121$             609,557$              81,678$                349,886$            66.4%

Total Environmental Protection 858,478$           1,041,121$             609,557$              81,678$                349,886$           66.4%

HUMAN SERVICES
Veterans Services 290,122$           291,148$                220,022$              -$                      71,126$              75.6%
Cooperative Extension 408,053             435,650                 295,606               416                      139,628              67.9%
Human Services

Administration 4,159,659          4,505,916              3,412,255            210,355               883,306              80.4%
Economic Family Support Services 2,901,982          2,881,879              2,314,875            -                       567,004              80.3%
Transportation 2,394,782          2,439,421              1,630,268            113,105               696,048              71.5%
Child Welfare 8,914,930          9,043,118              7,027,974            120,525               1,894,619          79.0%
Child Support Services 1,963,968          1,964,972              1,529,708            12,715                 422,549              78.5%
Economic Services 8,601,624          8,431,896              6,496,012            -                       1,935,884          77.0%
Adult and Family Services 1,782,688          1,783,199              1,455,439            12,709                 315,051              82.3%
Nutrition 526,608             527,119                 366,967               96,367                 63,785                87.9%
Senior Services 727,224             742,196                 513,039               145,049               84,108                88.7%
Other Human Services* 8,418,085          8,418,085              6,871,900            1,355,742            190,443              97.7%

Total Human Services 41,089,725$     41,464,598$          32,134,064$        2,066,983$          7,263,551$        82.5%

EDUCATION
Cabarrus County Schools Operating 70,342,488$      70,342,488$           64,480,616$        -$                      5,861,872$        91.7%
Kannapolis City Schools Operating 8,798,724          8,798,724              8,109,506            -                       689,218              92.2%
RCCC Operating 3,402,215          3,402,215              3,118,698            -                       283,517              91.7%
Cabarrus County Schools Capital 1,056,324          1,111,764              1,108,737            3,024                   3                        100.0%
Kannapolis City Schools Capital 108,832             134,187                 121,451               738                      11,999                91.1%
RCCC Capital 100,000             100,000                 100,000               -                       -                         100.0%
Other Education* 122,644             122,644                 112,425               6,053                   4,166                  96.6%

Total Education 83,931,227$     84,012,022$          77,151,433$        9,814$                  6,850,775$        91.8%

CULTURE & RECREATION
Active Living & Parks

Parks 1,750,479$        1,776,761$             1,282,574$           84,057$                410,130$            76.9%
Senior Centers 790,086             849,060                 541,246               54,371                 253,444              70.2%

Library System 3,568,366          3,575,566              2,792,949            201,795               580,822              83.8%
Other Cultural & Recreation* 26,000               26,000                   26,000                 104,600               (104,600)            502.3%

Total Culture & Recreation 6,134,931$        6,227,387$             4,642,769$          444,823$              1,139,796$        81.7%

DEBT SERVICE
Schools 44,235,015$      43,384,143$           29,586,037$        2,450$                  13,795,656$      68.2%
Other 9,235,680          9,558,080              4,813,831            (0)                          4,744,249          50.4%

Total Debt Service 53,470,695$     52,942,223$          34,399,868$        2,450$                  18,539,905$      65.0%

TOTAL EXPENDITURES 275,790,534$   286,832,210$         228,466,048$       6,185,905$           52,180,257$       81.8%

Excess (deficiency) of revenues
  over (under) expenditures -$                   -$                        22,293,705$        (6,185,905)$         16,107,800$      

* In order to be compliant with G.S. 159-28, all p-card transactions are encumbered in the departmental functions within their budgets 
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 Variance with  % Collected

Original Final Actual Amounts Encumbrances* Final Budget  or Used
Arena and Events Center
REVENUES  
Arena Other Finance Source Revenues (1,025,613)$       (1,166,586)$           (906,430)$            -$                              260,156$                77.7%
Fair Sales and Services (677,150)            (677,150)                (583,925)              -                                93,225                     86.2%
Fair Investment Earnings (14,117)              (14,117)                  (24,450)                 -                                (10,333)$                 173.2%
Fair Miscellaneous Revenue (15,000)              (15,000)                  (3,137)                   -                                11,863$                  20.9%

Total Arena and Events Center Fund (1,731,880)$       (1,872,853)$          (1,517,942)$        -$                              354,911$              81.0%

EXPENDITURES
Arena and Events Center 1,025,613$        1,166,586$           794,370$             219,170$                     153,045$              86.9%
County Fair 706,267              706,267                558,916              24,150                        123,201                 82.6%

Total Arena and Events Center Fund 1,731,880$        1,872,853$           1,353,287$         243,320$                    276,246$              85.2%

Landfill Fund 
REVENUES  
Intergovernmental Revenues (46,000)$            (46,000)$               (26,346)$             -$                              19,654$                 57.3%
Permits and Fees (134,000)            (134,000)              (103,833)            -                               30,167                   77.5%
Sales and Services (1,195,000)         (1,195,000)           (972,600)            -                               222,400                 81.4%
Investment Earnings (28,508)              (28,508)                (70,973)               -                               (42,465)                 249.0%
Other Finance Sources -                      (34,647)                -                      -                               34,647                   0.0%

Total Landfill Fund (1,403,508)$       (1,438,155)$          (1,173,752)$        -$                              264,403$              81.6%

EXPENDITURES  
Landfill Operations 1,403,508$        1,438,155$           593,467$             122,239$                     722,449$              49.8%

Total Landfill Fund 1,403,508$        1,438,155$           593,467$            122,239$                    722,449$              49.8%

 911 Emergency Telephone Fund
REVENUES  
Intergovernmental Revenues (758,740)$          (758,740)$             (521,145)$           -$                              237,595$              68.7%
Investment Earnings (1,500)                 (1,500)                   (6,357)                 -                               (4,857)                    423.8%
Other Finance Sources -                      -                        -                      -                               -                         0.0%

Total 911 Emergency Telephone Fund (760,240)$          (760,240)$             (527,502)$           -$                              232,738$              69.4%

EXPENDITURES
Operations 700,714$           700,714$              414,907$             217,131$                     68,677$                 90.2%
Debt Service 59,526                59,526                  59,526                -                               (0)                           100.0%

Total 911 Emergency Telephone Fund 760,240$           760,240$              474,433$            217,131$                    68,677$                91.0%

Self-Insured Funds
REVENUES  
Sales and Services (13,612,017)$    (13,612,017)$       (10,686,480)$      -$                              2,925,537$            78.5%
Investment Earnings (45,000)              (45,000)                (126,423)            -                               (81,423)                 280.9%
Miscellaneous (195,000)            (195,000)              (877,393)            -                               (682,393)               449.9%
Other Finance Sources -                      -                        -                      -                               -                              0.0%

Total Self-Insured Funds (13,852,017)$    (13,852,017)$       (11,690,297)$      -$                              2,161,720$            84.4%

EXPENDITURES  
Workers Compensation Insurance 1,268,980$        1,268,980$           866,803$             -$                              402,177$              68.3%
Liability Insurance 1,069,522          1,069,522            823,102              -                               246,420                 77.0%
Dental Insurance 444,500              444,500                336,514              -                               107,986                 75.7%
Hospitalization Insurance 11,069,015        11,069,015          10,990,931        212,448                      (134,364)               101.2%

Total Self-Insured Funds 13,852,017$      13,852,017$         13,017,350$       212,448$                    622,220$              95.5%

* In order to be compliant with G.S. 159-28, all p-card transactions are encumbered in the departmental functions within their budgets 
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Statement of Revenues and Expenditures - Budget and Actual
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Budgeted Amounts

Fire Districts Fund
REVENUES  
Ad Valorem Taxes (5,121,439)$       (5,284,939)$          (5,004,793)$        -$                              280,146$              94.7%

Total Fire Districts Fund (5,121,439)$       (5,284,939)$          (5,004,793)$        -$                              280,146$              94.7%

EXPENDITURES  
Fire Districts 5,121,439$        5,284,939$           5,000,102$         -$                              284,837$              94.6%

Total Fire Districts Fund 5,121,439$        5,284,939$           5,000,102$         -$                              284,837$              94.6%

TOTAL REVENUES (22,869,084)$    (23,208,204)$        (19,914,284)$       -$                              3,293,920$             85.8%

TOTAL EXPENDITURES 22,869,084$      23,208,204$          20,438,639$        795,137$                     1,974,428$             91.5%

Excess (deficiency) of revenues
  over (under) expenditures -$                    -$                       (524,354)$           (795,137)$                   (1,319,492)$           

* In order to be compliant with G.S. 159-28, all p-card transactions are encumbered in the departmental functions within their budgets 
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