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2.-2.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Approval of Work Session Agenda - Chairman

SUBJECT: 
BOC - Changes to the Agenda

BRIEF SUMMARY: 
A list of changes to the agenda is attached.

REQUESTED ACTION: 
Motion to approve the agenda as amended.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Changes to the Agenda
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CABARRUS COUNTY BOARD OF COMMISSIONERS 
CHANGES TO THE AGENDA 

OCTOBER 5, 2020 
 
 

SUPPLEMENTAL INFORMATIONN: 
 

Discussion Items – No Action 
3.4 Infrastructure and Asset Management – Courthouse Expansion Project Update 

 Photos 
 
3.8 Transportation – CONNECT Beyond Project Update and Presentation 

 Updated Presentation 
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3.-3.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items - No Action

SUBJECT: 
BOC - Cabarrus County Representation - The Andrea Harris Social, Economic,
Environmental, and Health Equity Task Force

BRIEF SUMMARY: 
The Andrea Harris Social, Economic, Environmental, and Health Equity Task Force was
established by Governor Roy Cooper under Executive Order No. 143 to address the social,
environmental, economic, and health disparities in communities of color disproportionately
impacted by COVID-19.  As a resident of Cabarrus County, Dr. Richardson was appointed
to the taskforce and will briefly educate the board about the task force and its objectives and
inquire about the needs of residents of Cabarrus County.

REQUESTED ACTION: 
Receive update.

EXPECTED LENGTH OF PRESENTATION: 
10 Minutes

SUBMITTED BY: 
Sonyia Richardson, PhD, MSW, LCSW  
Assistant Professor, UNC Charlotte

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Presentation
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Andrea Harris Social, Economic, Environmental, and Health Equity 

Task Force 

Introduction

Background and Goals

● Established by Governor Roy Cooper with Executive Order No. 143 to address the social, 

environmental, economic, and health disparities in communities of color disproportionately 

impacted by COVID-19.

● Goal is to create economic stability, eliminate health disparities, and achieve 

environmental justice. 

● https://ncadmin.nc.gov/ahtf#goal

Objectives

1. Access to healthcare for underserved communities.

2. Enhanced patient engagement in healthcare settings.

3. Economic opportunities in business development and employment.

4. Environmental Justice and Inclusion.

5. Create educational opportunities for communities of color.
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Andrea Harris Social, Economic, Environmental, and Health Equity 

Task Force 

Questions for Consideration

1. What are specific needs of the residents of Cabarrus county as it pertains to addressing 

social, environmental, economic, and health disparities in communities of color 

disproportionately impacted by COVID-19.

2. How is COVID-19 disproportionality showing up differentiating in Cabarrus county for 

communities of color?

3. Where is support needed in our county to further the goal of creating economic

Stability, eliminating health disparities, and achieving environmental justice?
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3.-3.2.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items - No Action

SUBJECT: 
Cabarrus Arena and Events Center - FY2020 Annual Report and FY2021 Outlook

BRIEF SUMMARY: 
An update on Cabarrus Arena and Events Center’s performance in FY2020, COVID-19
effects on its operations, preparations towards reactivating for public events, and outlook for
FY2021.

REQUESTED ACTION: 
Receive report.

EXPECTED LENGTH OF PRESENTATION: 
15 Minutes

SUBMITTED BY: 
Kenny Robinson, Cabarrus Arena and Events Center, General Manager

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Cabarrus Arena and Events Center FY2021 Annual Report
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Annual Report 
Fiscal Year 2020 
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2 
 

Cabarrus Arena & Events Center’s recent Annual Reports had a pattern of celebrating the year over year 

successes of the venue and were heavy with statistics and performance measurements.  The Annual 

Report for FY2020 would have followed this same theme with similar style and content had it not been 

for the onset of the COVID-19 pandemic just as the venue entered the busiest part of its year.  While our 

community struggled with safely holding the most basic group gatherings, there was no certainty of 

when public assemblies could resume or what form they may take.  This uncertainty dramatically 

affected the fourth quarter of Cabarrus Arena & Events Center’s fiscal year 2020 and will continue to be 

the overwhelming factor as the venue navigates fiscal year 2021 and likely 2022. 

 

In a departure from recent Annual Reports, this report will highlight a few Key Performance Indicators 

(KPIs) regarding venue performance at the time the pandemic started and projections as to where those 

KPIs may have ended the year if COVID-19 were not a factor.  There will also be some discussion about 

strategies employed at Cabarrus Arena & Events Center to mitigate financial losses due to COVID-19 and 

an outlook for FY2021. 

 

Key Performance Indicators 
 

Net Operating Income/Deficit (NOI) – Forecasts completed in February 2020 indicated that Cabarrus 

Arena & Events Center was near its best ever performance in this basic measurement of financial 

performance.  FY2020 ended with NOI remaining better than budgeted $752,000 loss – even with the 

dramatic effect on event activity from COVID-19.  The following chart provides a comparison between 

FY2020 and the previous few years – smaller figures are better in this chart. 

 

 
Number of Events -   Cabarrus Arena & Events Center hosted 112 events in FY2020.  COVID-19 hit just 

as the venue was entering its busiest time of the year.  About 70 events were cancelled between March 

and June and an estimated 20 more events typically added to the event calendar late in the year could 

not be scheduled.  The following chart provides a comparison of this KPI over the previous few years. 

2016 2017 2018 2019 2020

$311 
$374 $394 $405 $398 

$415 

$589 $561 
$473 

$749 

$444 

Operating Deficit
In Thousands

Through February Year-End Actual Estimate w/o COVID-19
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Use Days – This measurement provides insight as to the total number of days events used the facility.  

For example:  A concert moving in, holding the performance, and moving out all in a single day would be 

recorded as one use day.  A consumer show moving in one day, open to the public for two days, and a 

moving out the next day would be recorded as four use days.  The number of buildings used for each 

event is not considered in this measurement.   

 

Cabarrus Arena & Events Center was on a record-setting pace for this KPI when the pandemic started.  

The following chart compares this KPI over the last five years and projects where it likely would have 

ended the year if not for COVID-19. 

 

 
Gross Revenue – This measurement includes all operating cash inflows except ticket sales.  Rental fees, 

labor reimbursement, equipment rental, food sales, sponsorships, and parking fees make up nearly all of 

2016 2017 2018 2019 2020

95 99 103

139

107

137
161 171

201

112

204

Number of Events

Through February Year-End Actual Estimate w/o COVID-19

2016 2017 2018 2019 2020

168 161 173

268
297

266 262
298

401

337

421

Venue Use Days

Through February Year-End Actual Estimate w/o COVID-19
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4 
 

the Gross Revenue reported here.  Ticket sales are not included because this entire revenue stream 

typically belongs to event organizers. Data is not available to compare this KPI just before the pandemic 

began to the same time in previous years.   

 
Client Satisfaction – Cabarrus Arena & Events Center asks each event organizer to rate the venue’s 

performance in areas including the sales process, event planning, food service, environmental factors, 

overall impression, and likeliness to recommend the venue for other events.  FY2020 showed an 

improvement in client satisfaction with all organizers selecting the most favorable response for overall 

impression and likeliness to recommend the venue.  Other client satisfaction indicators were: 

 

                Excellent            Good          Average 

 Sales Process    100%  ---  --- 

 Event Planning    100%  ---  --- 

 Event Space/Environmental Factors  94%  6%  --- 

 Food & Beverage    93%  6%  1% 

 

Guest Reviews – Unsolicited ratings and comments on Cabarrus Arena & Events Center’s Google 

Business page are used to gather insight about guest satisfaction.  These reviews cover all events and 

reviewers are generally not informed as to factors the venue influences and those outside its control.  

The number of reviews increased by 48% over the previous year to 370 and the overall rating remained 

4.34 out of 5.00.  Distribution of comments by topic were as follows: 

 

              # Positive       # Negative 

   Environment/Cleanliness 10   1 

   Event Content/Execution 23  12 

   Parking (Fees)    0   2 

   Cell Service/WiFi   0   9 

   Crowd Size    0   2 

   Venue Location    0   2 

   General Comments  39   2  

2016 2017 2018 2019 2020

$1.95
$2.17 $2.11

$2.27

$1.43

$2.25

Gross Revenue
Ticket Sales Not Included

In Millions

Year-End Actual Estimate w/o COVID-19
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COVID-19 Effect on Operations    

 

Alternate Uses of Facility - All public events scheduled between March 13 and June 30, 2020 were 

cancelled because of COVID-19 except for a single retail event that was safely held in June.  Although its 

normal events could not take place, the venue has not been dormant.  The facility has been in 

continuous use by hosting training sessions for various emergency response agencies, as a PPE receiving 

and distribution center for the county, hosting small-group training sessions for the U.S. Census Bureau, 

and as the site of Cabarrus County Active Living & Park’s youth summer camp for two months.   

 

As N.C. Executive Orders have changed over the last few months, Cabarrus Arena & Events Center has 

been able to safely host a few public events while continuing with the alternate uses previously 

mentioned.  A total of nine events were held at the venue from July through September.  The expected 

loosening of occupancy limits during the second quarter of FY2021 may allow about thirty events to be 

held through December in addition to the venue being an early voting site beginning October 15.    

 

Team Members – Cabarrus Arena & Events Center employed about 100 part-time/as-needed team 

members, ten full-time team members, and had two vacant full-time positions at the onset of the 

COVID-19 pandemic.  There has been no work for part-time team members since mid-March and will 

likely be very little work available for them through December.   

 

Varying work from home strategies and shifting job responsibilities allowed all full-time team members 

to remain working through early August at which time four employees were furloughed.  Some 

furloughed employees will likely return to work in October only to be furloughed again in November and 

December.  Event activity will determine when these employees will permanently return to work.  There 

are no plans to fill the vacant positions until near the end of FY2021.   

 

Expense Mitigation – During the 4th quarter of FY2020 the venue began limiting expenses to wages, 

essential supplies, routine maintenance, and scheduled repair and maintenance projects.  Expense 

mitigation has been more aggressive since July with employee furloughs and operational expenses being 

further limited to previously contracted services, essential repair and maintenance items, reduced utility 

consumption, and COVID-19 mitigation expenses.  Most large, standalone maintenance items have been 

deferred to future years.  The combined effects of this expense mitigation is about $50,000 each month 

in operating expense reduction and $175,000 in deferred maintenance projects for the current year.  

Most operating expense reductions can be sustained until event activity increases substantially. 

 

Event Calendar – As previously mentioned, virtually all event activity stopped in mid-March and there 

is currently no indication of when typical events may resume.  Since March there have been several 

cycles of cancelled events being rescheduled later in the year only to be rescheduled again because of 

then-current occupancy restrictions and public safety concerns.  The venue has received a fair amount 

of interest from new events looking to change venues or take advantage of vacancies from cancelled 

events.  As the pandemic continues, the event calendar has become increasingly dynamic.  Event 

forecasts are reliable indicators for looking at most thirty days in the future.  The forecast window will 

likely expand to 60-90 days beginning in November because most events scheduled for January through 
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April require longer planning periods and will be forced to make decisions farther in advance than 

events scheduled for summer and early fall. 

 

The dynamics of the event calendar has led Cabarrus Arena & Events Center to implement new 

processes to make best use of open dates on its events calendar.  A written procedure for deciding 

which event organizers are able to place holds on dates is in place.  This process balances existing date 

holds, cancelled events needing to reschedule, new events challenging held dates, and event 

profitability for the venue.  

 

Venue Reactivation Plan 

 

ASM Global has developed extensive guidance to aid its venues in safely reopening for public events and 

branded it as VenueShield.  This proprietary program, developed in conjunction with ServPro, AECOM, 

and the Drexel University College of Medicine, implements operational best practices using the most 

current medical information available about COVID-19 in each ASM Global venue.  VenueShield 

guidance is concentrated in the areas of environmental hygiene, the customer journey, event 

operations, food service, workforce safety, technology and equipment, and public awareness.  Cabarrus 

Arena & Events Center is using this guidance to develop a Reactivation Plan specific to its unique 

characteristics and events.  Within a few weeks this plan will be presented to Cabarrus County 

Emergency Management and the Cabarrus Health Alliance for review.   

 

Cabarrus Arena & Events Center has made changes to its lease agreements related indemnification, 

pandemics, and requires each event organizer to submit a COVID-19 mitigation plan for review at least 

thirty days before the event is scheduled.  The venue will guide event organizers through this process 

using “house rules” derived from the VenueShield Reactivation Plan and secure approval as needed 

from Cabarrus County Emergency Management and the Cabarrus Health Alliance.  

 

ASM Global will review event plans at a corporate level for a few specific cases as Cabarrus Arena & 

Events Center returns to more normal operation.  Plans for all political events, the first gathering of 

more than 250 people, and first event at more than 50% of venue capacity will be reviewed to provide 

additional assurance that public health objectives are being met.   

 

The VenueShield Reactivation Plan specific to Cabarrus Arena & Events Center, enforcement of “house 

rules”, ASM Global review of specific event plans, and new requirements of event organizers are being 

implemented to provide all stakeholders assurance that events at the venue are taking appropriate 

actions to protect public health.  Once fully vetted and implemented, these plans should expedite the 

event approval process by Cabarrus County and Cabarrus Health Alliance. 

 

 

FY2021 Outlook 
 

The overall outlook for FY2021 is concerning for Cabarrus Arena & Events Center.  While event forecasts 

more than a month in the future are unreliable, a summary of known event cancellations and likely 

outcomes for events through December predicts nearly $600,000 in lost profitability for the venue.  
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Expense mitigation and deferred maintenance can protect against $350,000 of this loss.  To date, sixty-

one events have cancelled for FY2021.  The uncertainty of when occupancy limits may allow most events 

to occur and the long planning cycles of large events make it increasingly likely that a significant number 

of event cancellations will continue into the first quarter of calendar year 2021.  There is no reliable way 

predict the timing or effect of these cancellations.  The current feeling is that Cabarrus Arena & Events 

Center may be able to meet its operating budget if events are largely unaffected starting in January, but 

this is becoming increasingly unlikely.   

 

Event industry expectations are that large public gatherings, concerts, consumer shows, and 

conventions may not return until the second half of calendar year 2021.  The return of smaller 

gatherings and events that can take place with a few hundred people will precede large events by 

several months.  If this holds true, a good portion of Cabarrus Arena & Events Center’s event calendar 

for January through June could be salvaged.  Whenever events are allowed to take place, there is no 

indication of how willing the public will be to attend or how profitable those events may be. 

 

Any prediction involving Cabarrus Arena & Event Center’s outlook for the whole of FY2021 would be 

pure speculation at this point in the year.  The certainties are that the first half of the fiscal year will 

have substantial losses offset by expense mitigation and will result in financial reports showing the 

venue on track to meet its budget.  The second half of the fiscal year is where the venue is typically most 

profitable.  Currently, there is no clear indication of how COVID-19 will affect the second half of the 

fiscal year.  It will likely be January or February before any reliable prediction can be made for the fiscal 

year as a whole. 
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3.-3.3.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items - No Action

SUBJECT: 
Infrastructure and Asset Management - Cabarrus County Emergency Medical Services
Headquarters Project Update

BRIEF SUMMARY: 
Staff will present an update on the project including the proposed building layout and exterior
renderings.

REQUESTED ACTION: 
Receive input.

EXPECTED LENGTH OF PRESENTATION: 
10 Minutes

SUBMITTED BY: 
Kyle Bilafer, Area Manager of Operations 
Jimmy Lentz, EMS Director

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:
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EMS HQ Schematic Aerials for BOC (10-05-20)
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3.-3.4.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items - No Action

SUBJECT: 
Infrastructure and Asset Management - Courthouse Expansion Project Update

BRIEF SUMMARY: 
Staff will provide an update on the Cabarrus County Courthouse Expansion project.

REQUESTED ACTION: 
No action required.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Kyle Bilafer, Area Manager of Operations

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Photos
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3.-3.5.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items - No Action

SUBJECT: 
Infrastructure and Asset Management - Courthouse Expansion Project Chilled Water
Redundancy Initiative

BRIEF SUMMARY: 
In September of 2019, Infrastructure and Asset Management (IAM) entered into an
agreement with a Mechanical, Electrical, and Plumbing (MEP) Engineer to investigate the
feasibility of adding additional chilled water capacity at the Sheriff's Office & Detention
Center (SODC).  Staff also tasked the MEP Engineer with investigating the cost
effectiveness of connecting the chiller water system at the SODC to the new courthouse
building chilled water system.  

When the SODC was originally built, there was a "footprint" created for an additional chiller. 
Based on the age of the equipment, IAM began evaluating Capital Improvement Projects
(CIP's) for a chiller replacement and addition at the SODC.  During this process, IAM began
to discuss achieving the increase chilled water capacity by connecting the SODC's system
with the system being designed for the new Courthouse building.  IAM continued to work on
this project.  This involved extensive investigation into the current system while "steering" the
new Courthouse building MEP design in such a way that it could "accept" this chilled water
redundancy concept. IAM is at the stage where they feel the design can be finalized and be
successful in allowing chilled water redundancy to both the SODC and Courthouse complex
(new building and 1975 courthouse building).  In an effort to avoid pitfalls or design issues, we
have toured two other facilities that utilize this type of redundancy.  The benefits to
implementing a project like this will manifest themselves by allow the County more time in
executing repairs or more likely equipment replacements.  

If the County does move forward with this scope of work addition, it would require a change
order to Guaranteed Maximum Price #2 (GMP-2) which has yet to be received from Messer
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but is currently being bid.  Per the County Capital Projects Fund Ordinance, the County
Manager may transfer amounts between contingency funds, which are set aside for a specific
project for budgetary shortfalls or upon the appropriate approval of a change order.  IAM
wanted to inform you of this opportunity; however, no action is required by the Board of
Commissioners.

REQUESTED ACTION: 
Receive input.

EXPECTED LENGTH OF PRESENTATION: 
15 Minutes

SUBMITTED BY: 
Kyle Bilafer, Area Manager of Operations

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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3.-3.6.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items - No Action

SUBJECT: 
Infrastructure and Asset Management - Courthouse Expansion Public Art Update

BRIEF SUMMARY: 
Staff will provide an update on the public art component for the the Cabarrus County
Courthouse Expansion project and receive guidance from the Board on direction.

REQUESTED ACTION: 
Receive input.

EXPECTED LENGTH OF PRESENTATION: 
10 Minutes

SUBMITTED BY: 
Kyle Bilafer, Area Manager of Operations

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Aerial with potential locations for Public Art
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3.-3.7.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items - No Action

SUBJECT: 
Innovation and Technology - Innovation Report

BRIEF SUMMARY: 
Presentation of innovation and technology services put into place by IT in collaboration with
other departments and community stakeholders in alignment with the County’s five strategic
priorities.

1.       Transparent and Accountable Government
2.       Healthy and safe Community
3.       A Thriving Economy
4.       Culture and Recreation
5.       Sustainable Growth and Development

REQUESTED ACTION: 
Receive report.

EXPECTED LENGTH OF PRESENTATION: 
15 Minutes

SUBMITTED BY: 
Debbie Brannan, Area Manager of Innovation and Technology

BUDGET AMENDMENT REQUIRED: 
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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3.-3.8.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items - No Action

SUBJECT: 
Transportation - CONNECT Beyond Project Update and Presentation

BRIEF SUMMARY: 
The CONNECT Beyond Project is intended to expand upon the CONNECT Our Future
Project and Regional Transit Engagement Series' initial findings for transit. CONNECT
Beyond will evaluate high capacity transit corridors and transit modes such as light rail, bus
rapid transit, and commuter rail corridors. The initiative will also evaluate fixed route bus
service expansions, effective human service transportation connections, identify regional
connection points, and areas for increased coordination.  

The CONNECT Beyond project is being coordinated by Centralina Regional Council with
HDR consulting on the project. Bob Bushey, Transportation Manager for Cabarrus County,
LJ Weslowski, Transit Director for Concord Kannapolis Area Transit (CKRider) and Phil
Conrad, CRMPO Director, are serving as Technical Advisory Committee representatives for
the project.

REQUESTED ACTION: 
Receive information.

EXPECTED LENGTH OF PRESENTATION: 
15 Minutes

SUBMITTED BY: 
Bob Bushey, Transportation Manager

BUDGET AMENDMENT REQUIRED: 
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No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Engagement Series Summary
CONNECT Beyond Presentation
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October 5, 2020
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Jason Wager, CONNECT Beyond Project Manager, 

Centralina Regional Council

Jorge Luna, Project Manager, HDR
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Our Region

Page 37



As our region continues to grow, 
access to reliable, efficient, and 
well-connected transportation 
options is one of the most 
important factors to ensure 
everyone can benefit. 

We need to find solutions to ensure 
that our neighbors and visitors can 
easily get where they want and 
need to go. 

1.93 M
2.43 M 2.66 M

4.07 M

0.0 M

0.5 M

1.0 M

1.5 M

2.0 M

2.5 M

3.0 M

3.5 M

4.0 M

4.5 M

Residents

CONNECT Beyond Region

2000 2010 2018 2045

Source: Metrolina Regional Model (MRM2001, Working Version, Aug 8, 2020)
Source: NC Statewide Travel Model (NCSTM, Version 3.0)Page 38



2/24 Project Kickoff

9/3 CRTPO | High Capacity Transit Input 

9/3 RFATS | High Capacity Transit Input 

9/16 GCLMPO | High Capacity Transit Input 

9/18 RRRPO | High Capacity Transit Input 

9/16 CRMPO | High Capacity Transit Input 

5/21 Policy Advisory Committee Meeting #1 

6/24 Technical Advisory Committee Meeting #2

5/22 Technical Advisory Committee Meeting #1 

9/14 Leadership NC Alumni Meeting Focus Group
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• Define a transit vision

• Identify corridors and complement plans and infrastructure

• Strategize coordination opportunities

• Develop implementation tools
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Increase Economic 
Competitiveness

Improve 
Transportation 

Choices

Promote Sustainable 
Regional Growth

Advance Social 
Equity

Encourage 
Environmental 
Stewardship

Enhance Public 
Transit
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WE ARE HERE

Envision a total 
mobility 
network
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Jorge Luna, Project Manager, HDR
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High capacity transit refers to 
transit modes that have more 
capacity than traditional bus, such 
as light rail, bus rapid transit, 
express bus, and commuter rail.

Credit: Jeffrey D. Allred, Deseret News
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We are here
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• 50% of residents work in 
county and live in 
another

• Concord / Kannapolis 
attracting neighboring 
travel markets

• Strong internal travel 
flows

• East-west travel on 
NC73
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• Youth

• Elderly

• Minority

• Low Income

• Disabled

• Zero Car Households
(ACS 2018)
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Corridors do not 
assume a specific 
transit technology
(e.g. light rail, bus rapid 
transit, or other).
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Action Items

• Visit website 
• Sign up for project updates

• See project resources

• Promote community survey

• Contact us for any questions 
or additional information 

Upcoming 

• Ongoing outreach 

• Survey launch

• Project team to evaluate candidate 
HCT corridors

• Initiate integrated bus strategies 
task

Contact Us 

contact@connect-beyond.com
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4.-4.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
BOC - Appointments to Boards and Committees

BRIEF SUMMARY: 
The following appointment to Boards and Committees are recommended for October:

Appointments - Nursing Home Community Advisory Committee 
Sandi Lane's term on the Nursing Home Community Advisory Committee ended September
30, 2020. Ms. Lane would like to serve another term. She is recommended for reappointment
by the Regional Ombudsman.  

Representative recommendation is Sandi Lane.

Appointments and Removals - Cabarrus County Youth Commission
Due to end of terms, not meeting the attendance requirement and/or graduation, the Cabarrus
County Youth Commission requests the following names to be removed from the roster:   

Abigail Bringle - A.L. Brown High School 
Brandon Lozano - Hickory Ridge High School 
Cason Gardner - At-large 
Grace Pfister - Concord High School 
Jeffrey Greene - Central Cabarrus High School 
Luke Linkel - Northwest Cabarrus High School 
Sarah Houston - At-large (Early College High School) 

The Youth Commission would like to recommend the following students to be appointed to
the Cabarrus County Youth Commission for two-year terms ending June 30, 2022:   
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Tisha Abdul - Cox Mill High School*
Nattellie Anderson - At-large 
Campbell Dempken - Northwest High School 
Emma Hogle - Central Cabarrus High School 
Kylie Greenelsh - Mount Pleasant High School 
Neerali Parikh - Concord High School 
Nisha Jakkinpali - Hickory Ridge High School

*Reappointment

Representative recommendations are Tisha Abdul, Nattellie Anderson, Campbell Dempken,
Emma Hogle, Kylie Greenelsh, Neerali Parikh and Nisha Jakkinpali.

REQUESTED ACTION: 
Provide information.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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4.-4.2.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Cooperative Extension - Memorial Tree at Cooperative Extension

BRIEF SUMMARY: 
Cabarrus Extension Master Gardeners (EMG) would like to plant a memorial tree (dogwood)
on the Cooperative Extension property to memorialize Extension Master Gardener
volunteers that have passed.   EMG's will purchase the tree, prepare the site, plant and
maintain the tree.   A plaque will be erected at the tree to confirm the memorial.   Cooperative
Extension is working with Infrastructure and Asset Management to designate the appropriate
location for the memorial tree.  

REQUESTED ACTION: 
Motion to approve the installation of a memorial tree at the Cooperative Extension office
location.  

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Robert Furr, County Extension Director

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Map of Proposed Memorial Tree Location
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Proclamation



 

 
 

NATIONAL 4-H WEEK PROCLAMATION 

 

WHEREAS, 4-H youth across the nation are leading efforts to solve problems in their communities and 
make a difference for their futures; and   
 

WHEREAS, 4-H is the largest youth development organization in North Carolina and the largest in the 
nation with over six million participants; and 
 
WHEREAS, 4-H in North Carolina claims 261,210 youth members and 16,789 volunteers, while the 
Cabarrus County 4-H program numbers more than 11,000 members and more than 765 volunteers; and  
 
WHEREAS, 4-H as part of the NC Cooperative Extension System of NC State University and NCA&T 
State University is a program where youth learn through opportunities that provide them hands-on 
experiences in 4-H’s mission mandates of science, engineering and technology; healthy living; and 
citizenship; and   
 
WHEREAS, 4-H has connected youth and their communities with the innovative research and resources 
from our nation’s 106 land-grant universities and colleges for more than 101 years.   
 
NOW, THEREFORE, the Cabarrus County Board of Commissioners, do hereby proclaim October 4-10, 
2020, as National 4-H Week in Cabarrus County. We urge the people of this County to take advantage of 
the opportunity to become more aware of this special program that enhances our young people’s interests 
in their futures as part of Cabarrus 4-H Youth Development and to join us in recognizing the unique 
partnership between our County and our State University System. 
 
Adopted this 5th day of October, 2020. 
 
 
      ____________________________________ 
      Stephen M. Morris, Chairman 
      Cabarrus County Board of Commissioners 
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4.-4.4.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
County Manager - Boundary Survey of Stonewall Jackson Training School Property

BRIEF SUMMARY: 
County staff issued a Request for Qualifications for surveying services at the Stonewall
Jackson Training School property. CESI was selected for the project and has submitted a
proposal for the first phase which is a complete boundary survey of the property. A copy of
that proposal is attached. Additional phases of the surveying will be presented to the Board of
Commissioners as the project moves forward. In addition, an agreement with the State
Property Office for reimbursement of portions of the survey cost will be presented for
approval.

REQUESTED ACTION: 
Motion to approve the proposal from CESI for surveying services. 

Motion to approve a budget amendment in the amount of $28,550 for this purpose with
funding from the Board of Commissioners contingency budget including authorization for the
Finance Director to prepare the budget amendment.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED: 
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Surveying Proposal
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200475.P00 Jackson Training School Boundary Survey.xlsm

Corporate License # C-0263

JONATHAN MARSHALL  DATE

CABARRUS COUNTY 704-904-8795

PROPOSAL SUBMITTED TO                     TELEPHONE         

JACKSON TRAINING SCHOOL 
BOUNDARY SURVEY CONCORD, NC

PROJECT NAME                        PROJECT LOCATION

JACKSON TRAINING SCHOOL 
BOUNDARY SURVEY located at

Boundary Survey $28,550.00

TOTAL FEE $28,550.00

CESI will perform a boundary survey of a portion of Cabarrus County PIN: 5529-11-3504 and 5528-
07-8300.  See attachment for area of survey.  This survey does not include topography or physical 
locations of structures.

PROPOSAL FOR 
PROFESSIONAL SERVICES

CESI hereby submits a proposal for professional surveying services for 

CONCORD, NC

September 6, 2020

(Any changes to quantities shown caused by revisions may cause a revision in the quantities and 
fees quoted in this proposal to reflect the new quantity.  Only the items and quantities specified 
below are included in this proposal).

NCSS      NSPS  ACSM  NSPE  PENC
P.O. Box 268      Concord, NC, 28026-0268  704-786-5404  Fax 704-786-7454  1-800-627-1024

www.cesicgs.com
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200475.P00 Jackson Training School Boundary Survey.xlsm

Unit Prices for Additional Services will be charged at the following Hourly Rates:

1-Man Survey Crew $125/hr Survey Technician $85/hr

2-Man Survey Crew $150/hr Professional Land Surveyor $150/hr

V. Lynn Lippard David L. Haywood, Jr., PLS

Cost Estimator Vice President - Surveying

COMPANY NAME:

ADDRESS:

CITY & STATE:

PHONE #: FAX:

SIGNATURE: DATE OF ACCEPTANCE:

NAME & TITLE: (PLEASE PRINT)

ACCEPTANCE OF PROPOSAL -- The above fees, specifications and conditions are satisfactory 
and are hereby accepted. You are authorized to perform the services as specified. Payment will be 
made as outlined above.

Reimbursable costs are defined as actual costs or incidental expenses related to the 

completion of the above described services (i.e. blueline prints, Xeroxed copies, postage, 

express mail, tax and/or orthophoto maps, long distance phone calls, etc.)  Our basic 

services include all sets of plans necessary to gain approval and 3 sets of approved plans 

and specifications for owner.

All services will be completed in a professional manner according to standard practices. Any 
alteration or deviation from above specifications involving extra costs will  be executed only upon 
written orders, and will become an extra charge.

WE PROPOSE hereby to provide professional services - complete in accordance with above 
specifications, for the fee of:

PLUS REIMBURSABLE COSTS

TWENTY EIGHT THOUSAND FIVE HUNDRED FIFTY  DOLLARS

$28,550.00

CESI, shall submit monthly invoices for Basic Services rendered, net payable within 30 days. 
Invoices due after 30 days will increase at the rate of 1½% per month.  Past due invoices will result 
in additional court cost, and attorney's fees in the amount of 15% of the amount owed. 

Note: This proposal may be withdrawn if not accepted within 30 days.  Please sign and return 

original to CESI.  By signing this proposal I acknowledge that I have read and agree to the 

attached Professional Services Agreement -Terms and Conditions, and I also acknowledge 

that CESI has requested that I provide the name of the lien agent for this project.

NCSS      NSPS  ACSM  NSPE  PENC
P.O. Box 268      Concord, NC, 28026-0268  704-786-5404  Fax 704-786-7454  1-800-627-1024

www.cesicgs.com
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NCSS      NSPS  ACSM  NSPE  PENC
P.O. Box 268      Concord, NC, 28026-0268  704-786-5404  Fax 704-786-7454  1-800-627-1024

www.cesicgs.com
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4.-4.5.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
County Manager - Economic Development Incentive Agreement with the City of Concord

BRIEF SUMMARY: 
The attached document provides summary details of proposed development/redevelopment
in downtown Concord. Concord has approved a Master Development Agreement (MDA)
with Lansing Melbourne Group for the proposed development. The County is being asked to
consider a 10 year agreement with Concord with payments based on the actual increase in
tax value for the parcels being developed. In addition, the County agrees to sell a parcel of
land adjacent to the County Parking Deck to Concord for its appraised value ($165,000). The
City in turn would transfer that to the development group. The County Attorney, Richard Koch,
is drafting the Economic Development Incentive Agreement.

REQUESTED ACTION: 
Hold a public hearing.

Motion to approve the Economic Development Incentive Agreement between Cabarrus
County and the City of Concord and to Authorize the County Manager to execute the
Agreement on behalf of Cabarrus County, subject to review or revisions by the County
Attorney.

EXPECTED LENGTH OF PRESENTATION: 
10 Minutes

SUBMITTED BY: 
Jonathan B. Marshall, Deputy County Manager
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BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Project Description and Timetable
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Lansing Melbourne Group 
Development Proposal
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Total Private Investment: ± $50,000,000

Total Units: ± 294 Units (±151 Workforce) 

Total Commercial SF: ± 15,300 SF
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30 Market St. SW.
• 167 Units
• ±3,300 SF Retail Space
• 75 structured parking spaces
• Sell for $579,000 (City Owned)
• LMG demolishes after purchase
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26 Union St. S.
• ±84 Units
• ±7,100 SF Retail Space
• ±8 structured parking spaces
• Sell for $250,000 (City Owned)
• LMG demolishes after purchase
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25 Barbrick Ave. SW
• ±43 Units
• Top Floor Penthouse Units
• ±4,900 SF Commercial Space
• Sells for $165,000 (County Owned)
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Public Participation

Demo cost breakdown: $67,000 for asbestos remediation & $380,000 for demolition (based on City 
estimates). Allows $53,000 for demolition contingency.

Demo payment would be made through Economic Development Incentive Agreement.

City relocates and purchases new 

generator

~$770,000.00

City relocates existing sewer line ~$130,000.00

Payment to LMG for asbestos 

remediation & demolition

$500,000.00

Total Cost $1,400,000.00
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Public Participation Cont.
Parking in Cabarrus County Parking Deck 

Provider Commitment # of Spaces 

City 5 PM – 8 AM Every Evening 
& 

All-Day Saturday & Sunday 

132 

County 5 PM – 8 AM Every Evening 
& 

All-Day Saturday & Sunday 

168 

   

City All-Day Monday – Friday 
Optional Paid Passes 

80 

County All-Day Monday – Friday 
Optional Paid Passes 

120 
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Day-Time Parking 8 AM – 5 PM, M-F
• 8 AM – 5 PM (Day), the City will provide 80 optional paid passes for 

County deck if the County implements any restrictions on deck. 

• 8 AM – 5 PM (Day), the County will provide 120 optional paid passes for 
County deck if the County implements any restrictions on deck.
• $25 per pass per month for Years 1-10

• $30 per pass per month for Years 11-15

• $36 per pass per month for Years 16-20

• Renegotiate to prevailing rate for all-day parking for Years 21-50

• Residents not required to purchase an all-day pass

• Residents without all-day passes can access public parking in decks or 
on street, but must abide any hourly limits and fees

Page 89



City/County/MSD Tax Based Incentive

•85% Years 1-5

•75% Year 6

•65% Year 7

•55% Year 8

•50% Year 9
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City/County/MSD Tax Based Incentive
• 10 Year Grant Totals

• City $1,728,000.00
• County $2,664,000.00
• MSD $828,000.00
• TOTAL $5,220,000.00

• 10 Year Net Revenue Received
• City $672,000.00
• County $1,036,000.00
• MSD $322,000.00
• TOTAL $2,030,000.00

• County pays the value of the actual 
calculated incentive payment to the 
City on an annual basis. 

• County’s payments will be tied to the 
infrastructure costs for the project.

• City pays LMG the eligible City 
incentive payment and County 
incentive payment 

• City acts as pass through agent 
between the County and LMG
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September 10, 2020

• City & LMG 
• Consider amending existing Master Development Agreement

October 8, 2020 

• County & City
• Consider approving agreement in which County will pay City annual incentive 

value on the three properties for downtown infrastructure. 

• City & LMG
• Consider approving agreement in which City agrees to pay a performance tax 

based incentive on actual city, county, and MSD taxes assessed and paid. City 
agrees to additional $500,000 one-time payment for asbestos abatement and 
demolition of 26 Union St. S. 

• City, County, & LMG
• Consider approving parking lease agreement detailing parking provided by 

County and City, fees, and opportunities to renegotiate based on market 
demands.

Next Steps
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4.-4.6.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Department of Human Services - FY21 Home and Community Care Block Grant (HCCBG)
Funding Plan Revision

BRIEF SUMMARY: 
The FY21 Home and Community Care Block Grant (HCCBG) Funding Plan was approved
by the Board of Commissioners on June 15, 2020.  On September 17, 2020 the county was
notified by the Centralina Area Agency on Aging of a decrease in funding for the FY21
allocation of 1.12%.  Based on previous approval from the Home and Community Care
Block Grant Advisory Committee, the funding for each service has been decreased by
1.12%.  The new recommended funding plan is attached.

REQUESTED ACTION: 
Motion to approve the FY21 HCCBG Funding Plan revision as submitted and authorize the
Department of Human Services to prepare the associated budget amendment.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Anthony Hodges, HCCBG Lead Agency Representative

BUDGET AMENDMENT REQUIRED: 
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

FY21 HCCBG Funding Plan Revision
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HCCBG Budget

NAME AND ADDRESS Home and Community Care Block Grant for Older Adults

COMMUNITY SERVICE PROVIDER DAAS-732 (Rev. 2/16)

     County Funding Plan County

    July 1, 2020 through June 30, 2021

                       Provider Services Summary Revision#: 1 Rev Date:

                 A B C D E F G H I

Ser. Delivery Projected Projected Projected Projected 

(Check One) Block Grant Funding Required Net* USDA Total HCCBG Reimburse. HCCBG Total

Services Direct Purch. Access In-Home Other Total Local Match Serv Cost Subsidy Funding Units Rate Clients Units

DHS-Adult Day Care x -$ 20,382$ -$ 20,382$ 2,265$ 22,647$ -$ 22,647$ 659 34.3468$ 5 3500

DHS-Adult Day Health x -$ 137,206$ -$ 137,206$ 15,245$ 152,451$ -$ 152,451$ 3706 41.1352$ 27 5599

DHS-Congregate Nutrition x -$ -$ 105,966$ 105,966$ 11,774$ 117,740$ 33,705$ 151,445$ 11157 10.5529$ 300 6778

DHS-IHA-II Personal Care x -$ 63,490$ -$ 63,490$ 7,054$ 70,544$ -$ 70,544$ 3882 18.1728$ 12  

DHS-IHA- III - Personal Care x -$ 126,597$ -$ 126,597$ 14,066$ 140,663$ -$ 140,663$ 6819 20.6284$ 25

ALP-Senior Center Operation x -$ -$ 88,518$ 88,518$ 9,835$ 98,353$ -$ 98,353$ NA -$     0

PD-HHI x -$ -$ 50,862$ 50,862$ 5,651$ 56,513$ -$ 56,513$ NA -$     0

CMOW-Home Delivered Meals x -$ 91,390$ -$ 91,390$ 10,154$ 101,544$ 56,251$ 157,795$ 16823 6.0360$   100

DHS-Transportation (G) x 90,198$ -$ -$ 90,198$ 10,022$ 100,220$ -$ 100,220$ 5615 17.8479$ 4500

DHS-Transportation (M) x 98,728$ -$ -$ 98,728$ 10,970$ 109,698$ -$ 109,698$ 6146 17.8478$ 3900  

-$ -$ -$ -$ 

-$ -$ -$ -$ 0 0

Total \\\\\\\ \\\\\\\ 188926 4E+05 245346 873,337 97036 970373 89956 1E+06 \\\\\\\\\\\\\\ \\\\\\\\\\\\\\ 4969 15877

*Adult Day Care & Adult Day Health Care Net Service Cost

ADHC

Daily Care 40.00$       Certification of required minimum local match 

Administrative   availability.  Required local match will be expended Authorized Signature, Title Date

simultaneously with Block Grant Funding. Community Service Provider

Proj Reimbursement Rate 40.00$       

Administrative %

Signature, County Finance Officer      Date Signature, Chairman, Board of CommissionersDate

Cabarrus County -combined Cabarrus

1303 S. Cannon Blvd

Kannapolis, NC 28083

33.07$              

ADC

33.07$              
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4.-4.7.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Infrastructure and Asset Management - Offer for Purchase of Surplus Property

BRIEF SUMMARY: 
PIN #: 56410019790000 is a property that is listed as a county asset and has been on the
books since 1965. It is a vacant .21 acre tract in a residential subdivision, originally intended
to be a ROW. We have recently received an offer to purchase from Mark
McCormick for $1,800.  The deposit check has been received and transferred to the Finance
Department. 

In order to accept this offer to purchase it is required to go through the standard upset bid
process. The process for upset bids is attached (G.S. 160A-269).

REQUESTED ACTION: 
Motion to conditionally accept the initial bid from Mr. McCormick and commence the upset
bid process.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Kyle Bilafer, Area Manager of Operations 
Jonathan Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED: 
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Cold Water Hills Development Map
Original Deed with ROW
Aerial
G.S. 160A-269
Offer Letter
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September 17, 2020

Cabarrus County Governmental Center
Mr. Kyle Bilafer
Area Manager of Operations
Cabarrus County Manager's Office
65 Church Street, South
Concord, NC 28025

Re: Right of Way Evelyn Dr at Patience Dr connecting Patience Dr to Evelyn Drive. pin #5641 00
1979.

OFFER LETTER

Dear Mr. Bilafer,
This letter is to notify you of my offer for the Right of Way Evelyn Dr at Patience Dr.
I will offer $1,800 for this ROW property.
Parcels have common ownership, driveway access is needed.
5641-00-7631-0000, lots 1-22 Kluttz-Evelyn Dr
5641-00-5282-0000, Lot 9 part 7 block B Cook prop Hwy 73
5641-00-1839-0000, lots 70-73 & part of 69 Patience Dr
If you have any questions or concerns, please notify me via email at markmccormick7878@gmail.com
or 704-309-2848 mobile number.

z
Mark Mccormick

704-309-2848

zzz-- -
Correspondence:

From: Susie Morris <SAMorris@cabarruscounty.us> Sent: Friday, September 11. 2020 4:40 PM To: Mark Mccormick

<markmccormick7878@gmail.com> Cc: wshinn@usa.net; Kyle Bilafer <KDBilafer@cabarruscounty.us>

Subject: RE: Highway 73 and Patience Dr 17 acres

It appears that the county does indeed own that property and the original deed intended for it to be a road ROW.

If you would like to discuss purchasing the property to make the connection for Evelyn to be opened/constructed,

you can reach out to Kyle Bilafer. He is the Area Manager of Operations for the County. He can explain what the

process would be for the county to sell the parcel. Mr. Bilafer is copied on this email and can also be contacted at

(704)920-3201.

Since Cabarrus County does not build or maintain roads, you would work with NCDOT on construction of the road

and dedication of the ROW if opened for public use. The county does allow private roads if the road is built to the

public standard and a road maintenance agreement executed between the adjacent property owners using it for

access. Regards, Susie
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4.-4.8.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Planning and Development - Dissolution of the Watershed Improvement Commission

BRIEF SUMMARY: 
The Cabarrus County Watershed Improvement Commission was established by the
Cabarrus County Board of Commissioners on February 6, 1967 to promote conservation of
the watershed in Cabarrus County and to enforce state statutes and county ordinances
concerning erosion control.  Over the years, the responsibilities of this board changed with
the changes in state and local programs related to stream clearing and erosion control.  Since
the county relinquished the erosion control program back to the state of North Carolina, the
board has listened to flooding and erosion complaints, but has no role or resources for
assisting those citizens.  Flooding issues and erosion control issues are handled by different
federal, state and local agencies.  Since the board has no true responsibilities any longer,
staff is seeking dissolution of this board and thanks the members who have been serving.

REQUESTED ACTION: 
Motion to adopt the resolution.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Kelly Sifford, AICP 
Planning and Development Director

BUDGET AMENDMENT REQUIRED: 
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Resolution
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RESOLUTION DISS0LVING THE WATERSHED IMPROVEMENT COMMISSION 

 

 WHEREAS, the Cabarrus County Watershed Improvement Commission was established 

by this Board on February 6, 1967 to promote conservation of the watershed in Cabarrus County 

and to enforce State statutes and County ordinances concerning erosion control; 

 

 WHEREAS, Cabarrus County decided to turn enforcement of erosion control laws over to 

the State some years ago and laid off its employees that performed those inspections; 

 

 WHEREAS, this left the Watershed Improvement Commission without any continuing 

legal function and without any additional work to do. 

 

 NOW, THEREFORE, BE IT RESOLVED by the Cabarrus County Board of Commissioners, that: 

 

1. The Watershed Improvement Commission of Cabarrus County is hereby dissolved. 

2. The current members of the Commission are hereby relieved of their duties on this 

Commission and are thanked for their service. 

3. All expense money and other amounts due to the Commissioners which have not 

been paid shall be immediately paid. 

 

ADOPTED this 19TH day of October, 2020. 

 

      

      ________________________________ 

      Stephen M. Morris, Chairman 

      Board of Commissioners 

 

Attest: 

 

________________________________ 

Lauren Linker, Clerk to the Board 
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4.-4.9.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Planning and Development - Soil and Water Conservation District Board - Applications for
Farmland Preservation Grants

BRIEF SUMMARY: 
The Soil and Water Conservation District Board intends to apply for state and federal
Farmland Preservation Grants to purchase development rights for permanent agricultural
conservation easements on two farms.  

Farmland Preservation supports goals of both the Board of Commissioners, and the Soil and
Water Conservation District Board by improving the quality of life for county citizens.
Permanently protecting farmland ensures the land base necessary for the county's agricultural
economy, while simultaneously keeping the tax burden low by maximizing the amount of land
acreage where the cost of county services is lowest. The Soil and Water Conservation
District Board has previously applied for and received grant funding to preserve a total of 360
acres of farmland.  

Any contracts or cooperative agreements associated with successful grant applications will
be submitted to the county for approval.

REQUESTED ACTION: 
Motion to authorize the Soil and Water Conservation District Board to submit one or more
applications to the North Carolina Agricultural Development and Farmland Preservation
Program Trust Fund, the United States Department of Agriculture, and the Natural Resources
Conservation Service's Agricultural Conservation Easement Program for funds to
preserve land on two farms with conservation easements.
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EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Daniel McClellan, Senior Resource Conservation Specialist

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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4.-4.10.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Sheriff's Office - NC Governor's Highway Safety Program Bike Safe Grant

BRIEF SUMMARY: 
This grant was previously approved by the Cabarrus County Board of Commissioners and
requires yearly approval from the Board. 

The grant is a NC GHSP Bike Safe grant which provides $5,000 to the Sheriff's Office to
help provide advice and to assess skills to NC residents that operate motorcycles on North
Carolina roadways. 

This training also allows the Sheriff's Office to build up points within the Governor's Highway
Safety Program which the Office can use to obtain traffic safety equipment at no cost to the
County. There is no matching local requirement for this grant.

The grant award and budget amendment were accepted and approved at the September 21,
2020 regular meeting. The attached resolution is required. 

REQUESTED ACTION: 
Motion to suspend the Rules of Procedure.

Motion to adopt the resolution.

EXPECTED LENGTH OF PRESENTATION: 

SUBMITTED BY: 
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Chief Deputy James N. Bailey

BUDGET AMENDMENT REQUIRED: 
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Bike Safety Grant Amendment
Resolution
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Budget Revision/Amendment Request

Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ 

Object/ Project
Account Name

Approved      
Budget

Increase Amount Decrease Amount Revised Budget

001 6 2110-6606-GHSP Governor's Highway Safety Program Grant  (Revenue) - 5,000.00 - 5,000.00

001 9 2110-9333-GHSP Governor's Highway Safety Program Grant  (Expenditure) - 5,000.00 - 5,000.00

0.00

0.00

0.00

0.00

0.00

0.00

Total 0.00

County Manager

Approved

Denied

                ____________________________________

____________________________________

        Internal Transfer Within Department Transfer Between Departments/Funds            Supplemental Request

9/21/2020 5,000.00

Sheriff Van W. Shaw County Sheriff

PURPOSE:  In Fiscal Year 2016 the Cabarrus County Sheriff's Office applied for and received funding through the Governor's Highway Safety Program (GHSP) a BIke Safe Grant for increase 
training on motorcycle safety throughout the State.  Lt. Aaron Rankin, of the Cabarrus County Sheriff's Office is the program coordinator and organizers for BikeSafeNC in our region of North 
Carolina.  This is the fifth year for the five (5) year.   This request asks for approval of the budget revenue and expense for year five of this grant.  There is no match required of the county.  
Required to create a budget for revenue and expense related to the BikeSafeNC Grant beginning 10/1/2020.

                Budget Officer                  Board of Commissioners

Approved         Approved

_____________________________________ _____________________________________

Denied     Denied

_____________________________________ _____________________________________
Signature Signature Signature

Date Date Date
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Resolution 
North Carolina Governor’s Highway Safety Program 

LOCAL GOVERNMENTAL RESOLUTION 
 

Rev. 7/11 

 
WHEREAS, the   (herein called the 
“Agency") 
  (The Applicant Agency) 

has completed an application contract for traffic safety funding; and that   
 (The Governing Body of the Agency) 

  (herein called the "Governing Body”) has thoroughly considered the problem  

identified and has reviewed the project as described in the contract; 

THEREFORE, NOW BE IT RESOLVED BY THE   IN OPEN  
  (Governing Body) 

MEETING ASSEMBLED IN THE CITY OF  , NORTH CAROLINA, 

THIS   DAY OF  , 20  , AS FOLLOWS: 

1. That the project referenced above is in the best interest of the Governing Body and the general public; and 

2. That   is authorized to file, on behalf of the Governing  
 (Name and Title of Representative) 

Body, an application contract in the form prescribed by the Governor’s Highway Safety Program for federal 

funding in the amount of $ __________________  to be made to the Governing Body to assist in defraying 
 (Federal Dollar Request) 

the cost of the project described in the contract application; and 

3. That the Governing Body has formally appropriated the cash contribution of $  as 
  (Local Cash Appropriation) 

required by the project contract; and 

4. That the Project Director designated in the application contract shall furnish or make arrangement for other 

appropriate persons to furnish such information, data, documents and reports as required by the contract, if 

approved, or as may be required by the Governor's Highway Safety Program; and 

5. That certified copies of this resolution be included as part of the contract referenced above; and 

6. That this resolution shall take effect immediately upon its adoption. 

DONE AND ORDERED in open meeting by   
 (Chairperson/Mayor) 

ATTESTED BY   SEAL 
  (Clerk) 

DATE   
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5.-5.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Approval of Regular Meeting Agenda

SUBJECT: 
BOC - Approval of Regular Meeting Agenda

BRIEF SUMMARY: 
The proposed agenda for the October 19, 2020 regular meeting is attached.

REQUESTED ACTION: 
Motion to approve the agenda for the October 19, 2020 regular meeting as presented,
including scheduling the public hearing.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Proposed October 19, 2020 Regular Meeting Agenda
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6.-6.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
October  5, 2020

4:00 PM

 

AGENDA CATEGORY: 
Closed Session

SUBJECT: 
Closed Session - Pending Litigation and Economic Development

BRIEF SUMMARY: 
A closed session is needed to discuss matters related to pending litigation and Economic
Development as authorized by NCGS 143-318.11(a)(3) and (4).

REQUESTED ACTION: 
Motion to go into closed session to discuss matters related to pending litigation and
Economic Development as authorized by NCGS 143-318.11(a)(3) and (4).

EXPECTED LENGTH OF PRESENTATION: 
30 Minutes

SUBMITTED BY: 
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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