CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

November 16, 2020
6:30 PM

MISSION STATEMENT

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE
QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN
PRESENTATION OF COLORS
INVOCATION

A. APPROVAL OR CORRECTIONS OF MINUTES

1. Approval or Correction of Meeting Minutes  Pg. 4
B. APPROVAL OF THE AGENDA

1.  BOC - Changes to the Agenda Pg. 38
C. RECOGNITIONS AND PRESENTATIONS

1. Human Resources - Recognition of Lt. David Allred on His Retirement from the
Cabarrus County Sheriff's Office Pg. 40

2. Proclamation - Career Development 2020 Pg. 41
3. Proclamation - World Polio Day Pg. 43

INFORMAL PUBLIC COMMENTS
E. OLD BUSINESS
CONSENT AGENDA

(Items listed under consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may be withheld from
a general action, to be discussed and voted upon separately at the discretion of the
Board.)

1. Active Living and Parks - FY21 Matching Incentive Grants - Second Round Pg. 45
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Appointments - Cabarrus County Senior Centers Advisory Council Pg. 59

County Manager - Ad Hoc Modification to the Central Area Plan Interlocal
Agreement Pg. 64

County Manager - Cabarrus County Schools Student Device Lease Agreement Pg. 69
County Manager - Parking Agreement with City of Concord Pg. 73
Fair - Powers Great American Midways Renewal Agreement Pg. 92

Finance - Update of County Capital Projects Fund for Frank Liske Park Barn and
Silo Insurance Proceeds Pg. 112

Infrastructure and Asset Management - Offer for Purchase of Surplus Property Pg. 119

9. Planning and Development Department - Planning and Zoning Fee Schedule
Update Pg. 131

10. Register of Deeds - Refund of Excise Tax Pg. 135

11. Sheriff's Office - Request to Award a Service Weapon to Deputy Daniel Barrier
Upon Retirement Pg. 143

12. Sheriff's Office - Request to Award a Service Weapon to Deputy Jody Smith Upon
Retirement Pg. 146

13. Sheriff's Office - Request to Award a Service Weapon to Lieutenant David Allred
Upon Retirement  Pg. 150

14. Tax Administration - Refund and Release Reports — October 2020 Pg. 153
NEW BUSINESS

1. DHS - Transportation 5307 Grant - Public Hearing 6:30 p.m. Pg. 164

2. DHS - Transportation FY22 Community Transportation Administrative Grant - Public
Hearing 6:30 p.m. Pg. 205

3. DHS - Transportation FY22 Community Transportation Capital Grant - Public
Hearing 6:30 p.m. Pg. 244

4. BOC - Resolution Amending the Board of Commissioners' 2020 Meeting Schedule Pg. 283
REPORTS

w

N o Ok

®

1. BOC - Receive Updates From Commission Members who Serve as Liaisons to
Municipalities or on Various Boards/Committees Pg. 286

BOC - Request for Applications for County Boards/Committees Pg. 287
County Manager - Monthly Building Activity Reports  Pg. 301

County Manager - Monthly New Development Report  Pg. 307

EDC - October 2020 Monthly Summary Report  Pg. 315

Finance - Monthly Financial Update Pg. 317

GENERAL COMMENTS BY BOARD MEMBERS
WATER AND SEWER DISTRICT OF CABARRUS COUNTY
CLOSED SESSION

S

1. Closed Session - Pending Litigation and Personnel Matters Pg. 322
ADJOURN
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Scheduled Meetings

December 7 Organizational 4:00 p.m. Virtual
Meeting

December 7 Work Session 4:15 p.m. Virtual

December 21 Regular Meeting 6:30 p.m. Virtual

Mission: Through visionary leadership and good stewardship, we will administer state
requirements, ensure public safety, determine county needs, and provide services that
continually enhance quality of life.

Vision: Our vision for Cabarrus is a county where our children learn, our citizens participate, our
dreams matter, our families and neighbors thrive, and our community prospers.

Cabarrus County Television Broadcast Schedule
Cabarrus County Board of Commissioners’ Meetings

The most recent Commissioners’ meeting is broadcast at the following days and times. Agenda
work sessions begin airing after the 1st Monday of the month and are broadcast for two weeks
up until the regular meeting. Then the regular meeting begins airing live the 3rd Monday of each
month and is broadcast up until the next agenda work session.

Sunday - Saturday 1:00 P.M.
Sunday - Tuesday 6:30 P.M.
Thursday & Friday 6:30 P.M.

In accordance with ADA regulations, anyone who needs an accommodation to participate in the meeting
should notify the ADA Coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

November 16, 2020
6:30 PM

AGENDA CATEGORY:
Approval or Correction of Minutes

SUBJECT:
Approval or Correction of Meeting Minutes

BRIEF SUMMARY:

The following meeting minutes are provided for correction or approval:

September 21, 2020 (Regular Meeting)
October 5, 2020 (Work Session)
October 19, 2020 (Regular Meeting)

REQUESTED ACTION:
Motion to approve the aforementioned meeting minutes as presented.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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ATTACHMENTS:
o 9-21-20 Regular Meeting

10-5-20 Wk Session
10-19-20 Regular Meeting
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September 21, 2020 (Regular Meeting) Page

The Board of Commissioners for the County of Cabarrus met in regular
session through a remote virtual meeting as allowed by the Board’s Remote
Participation Policy, during the Covid-19 state of emergency in Concord, North
Carolina at 6:30 p.m. on Monday, September 21, 2020.

Public access to the meeting could be obtained through the following

means:

In presence in the Board of Commissioners Chambers

Live broadcast at 6:30 p.m. on Channel 22

https://www.youtube.com/cabarruscounty

https://www.cabarruscounty.us/cabcotv

(704) 920-2023, Pin 1234

E-mail: publiccomment@cabarruscounty.us

Present - Chairman: Stephen M. Morris
Vice Chairman: Diane R. Honeycutt
Commissioners: F. Blake Kiger

Elizabeth F. Poole
Lynn W. Shue

Also present were Mike Downs, County Manager; Richard M. Koch, County
Attorney; Jonathan Marshall, Deputy County Manager; Rodney Harris, Deputy County
Manager; and Lauren Linker, Clerk to the Board.

Chairman Morris called the meeting to order at 6:30 p.m.

(A) APPROVAL OR CORRECTION OF MINUTES

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board approved the minutes of August 3, 2020 (Work
Session) and August 17, 2020 (Regular Meeting) as presented by the following
vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger,
Poole and Shue. Nays: None. Absent: None.

(B) APPROVAL OF THE AGENDA

Chairman Morris reviewed the following changes to the agenda.

Additions:

Recognitions and Presentations
C-1 Proclamation - Hispanic and Latino Heritage Month

New Business
G-1 County Manager - Rotary Square Blessing Box

Updated:

Consent Agenda
F-1 Appointments and Removals - Cabarrus County Tourism Authority

e Appointee Changed
F-3 BOC - NCACC County Legislative Goals
UPON MOTION of Commissioner Shue, seconded by Commissioner Kiger and
unanimously carried, the Board approved the agenda as amended by the following
vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger,

Poole and Shue. Nays: None. Absent: None.

(C) RECOGNITIONS AND PRESENTATIONS

(C-1) Proclamation - Hispanic and Latino Heritage Month

Chairman Morris read the proclamation aloud.

UPON MOTION of Commissioner Kiger, seconded by Vice Chairman Honeycutt
and unanimously carried, the Board adopted the proclamation by the following
vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger,

Poole and Shue. Nays: None. Absent: None.

Proclamation No. 2020-11

HISPANIC AND LATINO HERITAGE MONTH PROCLAMATION
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September 21, 2020 (Regular Meeting) Page

WHEREAS, Cabarrus County is proud to be home to nearly 23,000 community members
of Hispanic or Latino descent; and

WHEREAS, Hispanic and Latino community members enrich our communities by sharing
their vibrant culture and heritage; and

WHEREAS, in September 1968, Congress authorized President Lyndon B. Johnson to
proclaim National Hispanic Heritage Week; and

WHEREAS, this celebration was expanded by President Ronald Reagan in 1988 to
cover a 30-day period starting on September 15 and ending on October 15; and

WHEREAS, the United States Congress and the White House call for all Americans
to observe this month appropriately; and

WHEREAS, Cabarrus County will join with the rest of the country in recognizing
the National Hispanic and Latino Heritage Month by commemorating essential
contributions, sacrifices, and accomplishments that Hispanic and Latino people
have made to the United States throughout history;

NOW, THEREFORE, BE IT RESOLVED, the Cabarrus County Board of Commissioners do
hereby recognize September 15 - October 15, 2020, as

HISPANIC AND LATINO HERITAGE MONTH.
Adopted this 21st day of September, 2020.
/s/ Stephen M. Morris

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners

(D) INFORMAL COMMENTS

Chairman Morris provided information on the meeting format and the process
for the public to participate in informal public comments.

Chairman Morris opened the meeting for Informal Public Comments at 6:35

Chairman Morris asked the Clerk if there were any callers on the line, or
receipt of any written comments to present.

The Clerk stated no comments were received prior to the meeting and there
was no one on the phone to present a comment.

With there being no one to address the Board, Chairman Morris closed that
portion of the meeting.

Chairman Morris stated he typically announces the options to participate
in Informal Comments at the beginning of the meeting and did so just prior to
this item. He advised the Board would take exception to the agenda and allow
any comments received during the remainder of the meeting to be heard later on
in the meeting.

(E) OLD BUSINESS

None.
(F) CONSENT
(F-1) Appointments and Removals - Cabarrus County Tourism Authority

Eric Habschied has resigned from his position on the Cabarrus County
Tourism Authority.

Alan Benson is eligible to serve on the Cabarrus County Tourism Authority
as a Hotelier/At-large (Seat #7) representative and 1is recommended to be
appointed to complete Mr. Habachied's unexpired term.

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board removed Eric Habschied from the Cabarrus County
Tourism Authority roster and thanked him for his service, by the following vote:
Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole
and Shue. Nays: None. Absent: None.
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UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board appointed Alan Benson to the Cabarrus County
Tourism Authority (Seat #7) to complete an unexpired term ending June 30, 2022;
including an exception to the residency provision of the Appointment Policy, by
the following vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and
Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

(F-2) Appointments and Removals — Juvenile Crime Prevention Council

The terms of service for the following members of the Juvenile Crime
Prevention Council (JCPC) ends September 30, 2020: Brian Heintz
(Sheriff/Designee), David Wall (Chief Court Counselor/Designee), Noel Thomas-
Lester (Area Mental Health Director/Designee), Perry Gabriel (Active Living and
Parks), Etta Downs (At-large), and Megan Baumgardner (At-large). All are willing
to serve another term. At the JCPC August 19, 2020 meeting, the Council voted
to recommend the aforementioned reappointments. Mr. Wall also serves on the
Mental Health Advisory Board and resides in Montgomery County. An exception to
the service on multiple boards and residency provisions of the Appointment
Policy will Dbe needed for him. Ms. Thomas-Lester resides 1in Charlotte. An
exception to the residency provision of the Appointment Policy will be needed
for her. Ms. Baumgardner also serves on the Active Living and Parks Commission
and has served on the JCPC since 2010. An exception to the service on multiple
boards and length of service provisions of the Appointment Policy will be needed
for her. Lastly, Perry Gabriel has served on the JCPC since 2010. An exception
to the length of service provision of the Appointment Policy will be needed for
him.

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board reappointed Brian Heintz (Sheriff/Designee),

David Wall (Chief Court Counselor/Designee), Noel Thomas-Lester (Area Mental
Health Director/Designee), Perry Gabriel (Active Living and Parks), Etta Downs
(At-large), and Megan Baumgardner (At-large) to the Juvenile Crime Prevention

Council for two-year terms ending September 30, 2022; including an exception to
the service on multiple boards provision of the Appointment Policy for Mr. Wall
and Ms. Baumgardner, an exception to the residency provision of the Appointment
Policy for Mr. Wall and Ms. Thomas-Lester, and an exception to the length of
service provision of the Appointment Policy for Mr. Gabriel and Ms. Baumgardner,
by the following vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and
Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

(F-3) BOC - NCACC County Legislative Goals

Every two years, North Carolina Association of County Commissioners
(NCACC) members engage in a process to determine the legislative goals that are
in the best interest of counties. The NCACC goals-setting process begins in
August of even-numbered years and consists of five stages: beginning with the
solicitation of county proposals and ending with the adoption of the legislative
agenda at the Legislative Goals Conference.

The submission deadline for legislative goals is September 30, and goals
submitted by or before the deadline will be referred to a steering committee
for review and consideration.

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board approved the submission of the 2020 Cabarrus
County Legislative Goals, by the following vote: Ayes: Chairman Morris, Vice
Chairman Honeycutt, and Commissioners Kiger, Poole and Shue. Nays: None. Absent:
None.

Cabarrus County Board of Commissioners
2020-2021 Legislative Goals

Unfunded Mandates

1. Request Federal and State Legislatures to avoid passing any legislation
that results in unfunded mandates for local governments.
A. Provide additional funding for Human Services, Public Schools, and
Jails to meet the current needs of the county.
B. Maintain or increase current levels of Medicaid Funding.

Local Option Revenues
1. Provide additional opportunities for local option revenues.
A. Flexibility in sales tax revenues.
B. Support counties efforts to increase local revenues. When appropriate
allow requests to move forward pending local voter approval.
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C. Authorize all local option revenue sources that have previously been
given to other counties.

D. Require state administrative offices to provide sales tax information
when requested by counties for budgeting purposes.

E. Reinstate sales tax exemption for school systems.

Collective Bargaining

1.

Oppose collective bargaining for all state and local government employees.

Schools

1.
2.

3.

Human

Oppose any shift of charter school capital funding to counties.

Support the adjustment of local contributions to match the services that
charter schools are required to provide.

Return proceeds from the North Carolina Education Lottery Funds to their
original 40% of the total proceeds going to counties for school capital
needs.

Reinstate full funding for school growth based Average Daily Membership.
(ADM)

Support high quality broadband connectivity for all counties.

Services

Revise and make appropriate adjustments to County MOU requirements in the
performance measures required by HB630. The DSS performance measures
should match federal requirements; concessions should be made for
extenuating circumstances beyond a DSS’ control related to court system,
mental health services, and client cooperation; and DSS’ need reliable
data reports and access to track performance measures.

Advocate for increased funding for Adult & Aging Services to support Adult
Protective Services and Guardianship.

Advocate for hold harmless provisions and staggered payment plans to
control/cap the liability to counties under the Medicaid and NCHC
Overpayment recoupment plan which holds counties financially responsible
for the erroneous issuance of Medicaid benefits and Medicaid claims
payments resulting when the county DSS takes any action that requires
payment of Medicaid claims for an ineligible individual...the Division
will recoup from the county any amounts paid relating to deductibles, co-
pay, co-insurance, premiums and PML as a result of the erroneous
eligibility and/or incorrect calculation of the PML. Adult Medicaid and
Long Term Care cases could result in substantially large paybacks and
cause undue hardship on counties with only 60 days to recoup payment.
Some counties are opting to purchase liability insurance.

Advocate for more Child Care Subsidy funding to address waiting lists and
for the state to utilize federal block grants for the intended purpose
and not supplant federal dollars for state dollars (ex. In the short
session the General Assembly supplanted $50m of Child Care Development
Block Grant funds for other purposes, which reduced the number of subsidy
slots for addressing day care subsidy waiting lists in counties).

General Legislation

1.

Support local citizen involvement by requiring a local referendum prior
to legislative actions to change existing procedures for electing county
commissioners, ie. creating districts, territories, etc.

Study the impact to local government finances of exempting nonprofits
from the requirement of paying property taxes and review possible payment
in lieu of taxes requirements.

Improve the Tier rating system by allowing smaller towns and cities
located in Tier Three counties to compete for all available grants by
creating split tiered counties.

Change North Carolina Rural Center’s grant/loan award criteria to more
closely match the USDA Rural Development aid requirements - specifically
related to prohibition against aid to municipalities in Tier 3 counties.

Medicaid

1.

Pursue Medicaid reimbursement options for Community Paramedic services.

Board of Elections

1.

2.
3.
4.

Support the creation of larger voting districts’

Allow counties to reduce the amount of operational voting precincts.
Continue to permit early voting districts.

Support flexibility for local Boards of Elections to re-organize precincts
in order to create more uniform precinct sizes.

Mental Health

1.

Request to revisit and reexamine the current North Carolina Certificate
of Need (CON) law, which prohibits health care providers, including mental
health facilities, from acquiring, replacing or adding to their facilities
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without the prior approval of the Department of Health and Human Services.
Exploration of the CON law would reveal limitations associated with
availlable services, restrictions based on provider geographic location
and the most cost effective and efficient service provisions. By reviewing
and making necessary revisions to the CON law, it would allow providers
to increase capacity through site expansion, increase bed availability
and more adequately meet the needs of residents.

2. Recommend the creation of a Medicaid opt-in program, which would allow
residents of North Carolina to choose Medicaid through a pay for premium
based system. This recommendation is based on the limitation of commercial
insurance services provided in the areas of advanced mental health access.

Early Childhood Education
1. Request for additional funding to support early childhood education
programs.

Environmental
1. Protect Soil & Water Conservation Grants and/or funding streams per the
“2016 Policies, Positions, & Actions Items”.

Library System
1. Support legislation to restore state aid funding of public libraries to
the pre-2011 level of $15.7 million and eliminate special provisions that
distribute state aid outside of the equitable formula developed by the
state library system.

(F-4) County Manager - Create Grants Special Revenue Funds

Special revenue funds are used to account for and report the proceeds of
specific revenue sources that are restricted or committed to specific
expenditures. Creating special revenue funds for federal, state and other grants
will increase transparency for the County and grantors, as well as streamline
the reporting of revenues, expenditures and unspent balances.

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board amended the Fiscal Year 2020-2021 Budget
Ordinance to create the Federal Grants (Fund 470), State Grants (Fund 471) and
Other Grants (Fund 472) multi-year special revenue funds and authorized the
Finance Director to prepare the appropriate budget amendments, by the following
vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger,
Poole and Shue. Nays: None. Absent: None.
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(F-5) County Manager - Proposed Amendment to Parking Agreement with the City
of Concord

The City of Concord and County staff have drafted a proposed amendment to
the parking agreement for the County Parking Deck. The City has rights to 142
spaces based on their financial contribution to the project. Fifty of those
spaces are in a protected (nested area) and they can charge monthly rent for
those spaces. The draft amendment changes the agreement so that all 142 spaces
are unassigned and the City may rent them monthly once the County begins
controlling access to the deck. There is no current time frame for the controlled
access but that will be a Board of Commissioners decision.

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board approved the amended agreement between Cabarrus
County and the City of Concord, subject to review and revision by the County
Attorney by the following vote: Ayes: Chairman Morris, Vice Chairman Honeycutt,
and Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

(F-6) DHS - Energy Programs Outreach Plan

The Energy Programs Outreach Plan is designed to assure that eligible
households are made aware of the assistance available through the Energy
Programs.

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board approved the Energy Programs Outreach Plan by
the following vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and
Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

(F-7) DHS - Mobile Technology for Field Workers - Traverse

The Cabarrus County Department of Human Services (DHS) currently utilizes
Northwoods software in the field. The Traverse platform will upgrade the use
of field software for the Child Protective Services Division and Adult
Protective Services Division. This solution will be hosted in the cloud. This
application will improve access to documents by remote workers and improve
processes.

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board approved the contract between Cabarrus County
and Northwoods Consulting; and authorized the County Manager to execute the
contract on behalf of Cabarrus County, subject to review or revisions by the
County Attorney, by the following vote: Ayes: Chairman Morris, Vice Chairman
Honeycutt, and Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.
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(F-8) DHS - Public Transportation Agency Plan (PTASP)

Cabarrus County Transportation strives to provide safe, reliable,
comfortable, and innovative transportation options to every member of the
community. The Public Transportation Agency Safety Plan (PTASP) has been
developed to integrate safety into all of Cabarrus County Transportation system
operations.

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board adopted the Public Transportation Agency Safety
Plan, by the following vote: Ayes: Chairman Morris, Vice Chairman Honeycutt,
and Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

(F-9) Infrastructure and Asset Management - Bid Award for County Vehicle
Purchases

A formal bid for seven trucks, one van, nine cars and one SUV was
advertised on August 18, 2020. A total of two dealerships submitted bids for
the various vehicles on August 26, 2020. After opening and evaluating the bids
it is recommended to purchase the nine cars from Hendrick Toyota Scion of
Concord for a total cost of $206,775.00 and the seven trucks, one van, and one
SUV from Hilbish Motor Company for a total cost of $268,089.87. All bids
received were within the total amount budgeted in the FY21 vehicle budget and
do include taxes and tags.

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board approved the bid award and authorized the County
Manager to execute the two purchasing agreements, one between Cabarrus County
and Hendrick Toyota Scion of Concord and one between Cabarrus County and Hilbish
Motor Company, subject to revision by the County Attorney by the following vote:
Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole
and Shue. Nays: None. Absent: None.

(F-10) Infrastructure and Asset Management — Recommended Approval of Preferred
Alternate for Courthouse Expansion Project - Exterior Material

NCGS 133-3 requires performance standards to be used when specifying
products. The statute also allows preferred brands of equipment to be bid as
an alternate on the Cabarrus County Courthouse Expansion Project provided that
the performance standards were approved by the Cabarrus County Board of
Commissioners. To be approved the alternate must either provide a cost savings
or maintain/improve the functioning of a process or system affected by the brand
alternate. Approval 1is requested for the preferred brand alternate for high
pressure compact laminate composed of wood veneer and paper fibers treated with
thermosetting resins. Initially the design and construction team found two (2)
of these materials but after further investigation the two manufacturers are
both subsidiaries of the same parent company.

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board approved the preferred brand alternate list for
equipment for the Courthouse Expansion Project by the following vote: Ayes:
Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole and
Shue. Nays: None. Absent: None.

The preferred brand alternate list for equipment for the Courthouse
Expansion Project is as follows:

07 42 23 Wood Veneer Laminate Wall Panels

Description: 48”7 x 96” High Pressure Compact Laminate composed of wood veneer
and paper fibers treated with thermosetting resins. System installed on metal
furring.

An intentional and critical design decision in the development of the exterior
material palette of the Courthouse Project is the introduction of natural wood
to define key public elements such as entry and upper floor public circulation
spaces, as well as ceremonially important spaces such as the grand Superior
Courtroom, related pre-function waiting areas, and Jjury assembly spaces.
Experientially, natural wood is desired for the project as a uniquely warm and
familiar building material historically used throughout the Southeast, and of
particular contextual appropriateness in the downtown Concord building fabric.
Other non-wood, faux-finish materials produced in metals and/or composites lack
the inherent physical properties and appearances of natural wood and would not
be capable of achieving a comparable architectural character.

Page 12



September 21, 2020 (Regular Meeting) Page

It is our understanding that the following two manufacturers are presently the
only fabricators of natural wood panels of the desired size, and with the proven
performance criteria appropriate for exterior use on a civic building of this
importance. The Parklex Timber Panels are judged to be a superior product in
terms of available wood grain and color selections. However, both Parklex and
Prodema are in fact owned by the same parent company. Therefore, we believe a
preferred alternate specification is required.

I. Parklex Timber Panels - Parklex USA, Inc.; 212 River Park North Drive,
Woodstock, GA 30188; telephone: 678-401-7403; website: http://www.parklex.com

ITI. Prodema
(F-11) ITS - GIS Enterprise Agreement

GIS (Geographic Information Systems) has become an integral part of the
functions of Cabarrus County. Last year you received a detailed presentation
on the Cabarrus County GIS Strategic Plan from Cabarrus ITS and ESRI. This
contract will enable us to continue to deliver on solutions from that plan. This
enterprise agreement has been structured to enable Cabarrus County to grow into

the agreement with graduated progress. The pricing is discounted in the first
2 years to adjust for the adoption and implementation rate of new
technologies. Additionally, there 1is a service component to help the team

implement these technologies; ESRI Advantage Program.

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board approved the contract between Cabarrus County
and ESRI; and authorized the County Manager to execute the contract on behalf
of Cabarrus County, subject to review or revisions by the County Attorney, by
the following vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and
Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

(F-12) Sheriff’s Office - NC Governor’s Highway Safety Program Bike Safe Grant

This grant was previously approved by the Cabarrus County Board of
Commissioners and requires yearly approval from the Board.

The grant is a NC GHSP Bike Safe grant which provides $5,000 to the
Sheriff's Office to help provide advice and to assess skills to NC residents
that operate motorcycles on North Carolina roadways.

This training also allows the Sheriff's Office to build up points within
the Governor's Highway Safety Program which the Office can use to obtain traffic
safety equipment at no cost to the County. There is no matching local requirement
for this grant.

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board accepted the grant award and adopt the associated
budget amendment, by the following vote: Ayes: Chairman Morris, Vice Chairman
Honeycutt, and Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

Date: | 7/30/2020 | Amount: | 5,000.00 |
Dept. Haad:|5her'|ff‘u"an W. Shaw | Deparlmenl:|CDunt',r Sheriff |
1 Intemal Transfer Within Department 0 Transfer Between Departments/Funds = Supplemental Request
PURPOSE: In Fiscal Year 2016 the Cabarrus County Sheriff's Office applied for and received funding through the Governor's Highway Safety Program (GHSP) 2 Blke Safe Grant for increase training
on motorcycle safety throughout the State. Lt Aaron Rankin, of the Cabarrus County Sheriff's Office is the program coordinator and organizers for BikeSafeMC in our region of North Carolina. This
iz the fifth year for the five [5) year. This request asks for approval of the budget revenue and expense for year five of this grant. There is no match required of the county. Required to createa
budget for revenue and expense related to the BikeSafeNC Grant beginning 10/1/2020.
- Department, Approved -
Fund Indicator . = . / Account Name = Increase Amount | Decrease Amount | Revised Budget
Object/ Project Budget
001 8 2110-5808-GHEP Governor's Highway Ssfety Program Grant [revenue) - 5,000.00 - 5,000.00
001 ] 2110-8333-GHEF Eovernor's Highway Safety Program Grant [sxpense) - 5,000.00 - 5,000.00

(F-13) Sheriff’s Office - NC Governor’s Highway Safety Traffic Safety Grant

This grant was previously approved by the Board. This approval is for
year 2 of the grant. It provides $132,764.00 in GHSP federal funding to the
County to maintain the operations of the Sheriff's Office Traffic Safety Unit.

The Cabarrus County Traffic Safety Unit provides traffic safety education,
in conjunction with traffic law enforcement, with the goal of reducing traffic-
related fatalities and injuries. There is a local match required of $56,898.00.

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board accepted the grant award and adopted the
resolution and associated Dbudget amendment, by the following wvote: Ayes:
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Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole and

Shue. Nays: None. Absent: None.
Dale:|?/29/20Q0 | Amcbunt:|132.?54.00 |
Dept. Haad:|5|1eriﬂ‘u’an W. Shaw | Deparh'nent:|2:l:10— Sheriff's Office |
00 Intemal Transfer Within Department [ Transfer Between Departments/Funds = supplemental Request
PURPOSE: In Fiscal Year 2020 the Cabarrus County Sheriff's Office applied for and received funding through the Governor's Hishway Safety Program (GHSF) for the formation of a traffic safety
team for use throughout problem areas within the county. This is 8 three year grant through the North Carolina Department of Transportation.  This request asks for approval of the allocation of
yvear two of those fundz in accordance with the agreement [sttached). This grant is federally funded up to 70% with 3 30% local match in the second year. The 30% local match incudes personnel
costs [salary and fringe) for 2 deputies and other indirect costs, which includes: travel and equipment [pole mounted speed display signs). This grantis a 2 year commitment for the county with
the increass in local match increasing up to 505 inyear 3. Required to create a budget for Traffic Grant beginning 13/1/2020 and record County's 30% match.
Fund Indicator O?::::;';E:l Account Name A;I::‘:d Increase Amount | Decrease Amount | Revised Budget
0oL 6 2110-5342-TRAFU NC Deptof Transportation Grant - 132,764.00 132,764.00
0oL -] 2110-2101-TRAFU Salary B Wages - TRAFU 92,711.69 892,711.68
0oL -] 2110-2301-TRAFU Soci3 Security - TRAFU 5,748.12 §,748.12
0oL -] 2110-2302-TRAFU Medicare - TRAFU 134432 1,344.32
0oL -] 2110-2305-TRAFU G roup Hospital Insurance - TRAFU 7,980.00 7,9B80.00
ooL ] 2110-220&-TRAFU Vigion Care- TRAFU 2100 2100
ool -] 2110-8207-TRAFU Life Insurance - TRAFU 33.00 33.00
[ ] 2110-5210-TRAFU Retirement - TRAFU 5,456.58 5,456.58
o0 ] 2110-5230-TRAFU Werkers' Compensation - TRAFU 111.25 111.25
0oL -] 2110-8235-TRAFU Deferred Compensation 401K - TRAFU 4,535.58 4,5635.58
0oL -] 2110-2840-TRAFU Insurance B Bonds - TRAFU 182245 1,622.45
ooL ] 2110-2510-TRAFU Travel and Education 4,500.00 4,900.00
[ ] 2110-5560- TRAFU Equipment & Furniture 4,200.00 4,200.00
Resolution No. 2020-21
North Carolina Governor’s Highway Safety Program
LOCAL GOVERNMENTAL RESOLUTION
WHEREAS, the Cabarrus County Sheriff’s Office has completed an application

contract for traffic safety funding; and that Cabarrus County Board of
Commissioners has thoroughly considered the problem identified and has reviewed
the project as described in the contract;

THEREFORE, NOW BE IT RESOLVED by the Cabarrus County Board of Commissioners in
open meeting assembled in the City of Concord, NORTH CAROLINA,
This 21st Day of September 2020, as follows:

1. That the project referenced above is in the best interest of the Governing
Body and the general public; and

2. That Lieutenant Aaron Rankin is authorized to file, on behalf of the Governing
Body, an application contract in the form prescribed by the Governor’s Highway
Safety Program for federal funding in the amount of $132,764 to be made to the
Governing Body to assist in defraying the cost of the project described in the
contract application; and

3. That the Governing Body has formally appropriated the cash contribution of
$56,898 as required by the project contract; and

4. That the Project Director designated in the application contract shall
furnish or make arrangement for other appropriate persons to furnish such
information, data, documents and reports as required by the contract, if
approved, or as may be required by the Governor's Highway Safety Program; and

5. That certified copies of this resolution be included as part of the contract
referenced above; and

6. That this resolution shall take effect immediately upon its adoption.

BY: /s/ Stephen M. Morris
Stephen M. Morris, Chairman

Board of commissioners

ATTESTED:

/s/ Lauren Linker
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Lauren Linker, Clerk to the Board

(F-14) Tax Administration - Write-Off of 2010 Real and Personal Outstanding
Taxes

The Tax Collector uses every effort to collect all outstanding

taxes. However, NCGS 105-378 expresses a ten-year statute of limitations
preventing the Tax Collector from using remedies to collect taxes remaining
unpaid prior to tax year 2011. "Use of Remedies Barred" states that no county

or municipality may maintain an action or procedure to enforce any remedy
provided by law for the collection of taxes or the enforcement of any tax liens
unless the action or procedure is instituted within 10 years from the date the
taxes became due.

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board approved the write-off of real and personal
outstanding taxes for 2010 totaling $439,129.44, by the following vote: Ayes:
Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole and
Shue. Nays: None. Absent: None.

(F-15) Tax Administration - Refund and Release Reports - August 2020

The Release Report contains taxpayers’ names, bill numbers, wvaluations,
tax amounts, along with the Jjustifications for releasing the valuation/tax
amounts for outstanding levies in accordance with N.C.G.S. 105-381. The Refund
Report is a summary sheet which lists data from each refund request form, along
with the justification for the refunds to the taxpayers in accordance with
N.C.G.S.105-381.

Note: Due to the transition of motor vehicles onto the new North Carolina
Vehicle Tax System (NCVTS), motor vehicle-related refunds and releases will
begin to be displayed on the new report generated by NCVTS.

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board approved the August 2020 Refund and Release
Reports as submitted, including the NCVTS Refund Report, and granted authority
to the Tax Collector to process the refunds and releases, by the following vote:
Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole
and Shue. Nays: None. Absent: None. The report is hereby incorporated into the
minutes by reference and is on file with the Clerk to the Board

(G) NEW BUSINESS

(G-1) County Manager - Rotary Square Blessing Box

Mike Downs, County Manager, reported the County has received a request to
approve a blessing box to be located at Rotary Square for an Eagle Scout project.

Sheryl Kluge, Cabarrus Blessing Boxes and One Can provided information
regarding the blessings box program.

Gabe Perry, Boy Scout Troop 221, presented a request to build a blessing
box for Rotary Square for his Eagle Scout project. He has held food drives and
incorporated assistance from local grocery stores to collect food for this box.
Mr. Perry provided information regarding the design of the box that includes
the Rotary Symbols and Scout ocath. Pictures of the construction of the blessing
box were also presented.

A discussion ensued. During discussion, Mr. Perry, Ms. Kluge and Mr. Downs
responded to questions from the Board.

Vice Chairman Honeycutt MOVED to approve the Blessing box Eagle Scout
project for Rotary Square. Commissioner Kiger seconded the motion.

Discussion continued. Confirming approval of the location of the Blessing
Box from Concord Rotary and the City of Concord was discussed.

The MOTION unanimously carried by the following vote: Ayes: Chairman
Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole and Shue. Nays:
None. Absent: None.

(H) REPORTS

(H-1) BOC - Receive Updates from Commission Members Who Serve as Liaisons to
Municipalities or on Various Boards/Committees
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Vice Chairman Honeycutt announced September is Senior Center month and
gave a list of upcoming events through the Active Living and Parks Department.

(H-2) Board of Commissioners - Request for Applications for County
Boards/Committees

Applications are being accepted for the following County
Boards/Committees:

¢ Adult Care Home Community Advisory Committee - 7 Vacant Positions

¢ Concord Planning and Zoning Commission (ETJ) - 1 Vacant Position

e Farly Childhood Task Force Advisory Board - 6 Vacant Positions

e Harrisburg Fire Advisory Board (ETJ) - 1 Vacant Position

e Juvenile Crime Prevention Council - 3 Vacant Positions

e Nursing Home Community Advisory Committee - 8 Vacant Positions

¢ Region F Aging Advisory Committee - 1 Vacant Position

e Transportation Advisory Board - 3 Vacant Positions (Clergy, Midland,

NC Mental Health)
e Youth Commission - 5 Vacant Positions (Hickory Ridge, Jay M. Robinson,
Mount Pleasant and At-Large High Schools) and 4 Terms Expired Terms

Chairman Morris urged citizens to consider participating on a Board or
Committee.

(H-3) County Manager - Monthly Building Activity Reports

The Board received the Cabarrus County Construction Standards Dodge Report
for August 2020 and the Cabarrus County Commercial Building Plan Review Summary
for August 2020 for informational purposes. No action was required of the Board.

(H-4) County Manager - Monthly New Development Report

The Board received the monthly new development report for informational
purposes. No action was required of the Board.

(H-5) Economic Development Corporation — August 2020 Monthly Summary Report

The Board received the Cabarrus Economic Development Corporation (EDC)
monthly report for the month of August 2020 for informational purposes. No
action was required of the Board.

(H-6) Finance - Monthly Financial Update

The Board received the monthly financial update report for informational
purposes. No action was required of the Board.

(H-7) Planning and Development - Report

The Board received the Planning and Development report for informational
purposes. No action was required of the Board.

(H-8) Cabarrus Soil and Water Conservation District - Program Year 2020 Annual
Report

The Board received the Cabarrus Soil and Water Conservation District
Program Year 2020 Annual Report for informational purposes. No action was

required of the Board.

(I) GENERAL COMMENTS BY BOARD MEMBERS

Chairman Morris announced the 2020 Census ends September 30th. He stressed
the importance of participation and encouraged everyone to submit their forms.

(J) WATER AND SEWER DISTRICT OF CABARRUS COUNTY

None.

(K) CLOSED SESSION

None.
(L) ADJOURN

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the meeting adjourned at 6:58 p.m. by the following vote:
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Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole
and Shue. Nays: None. Absent: None.

Lauren Linker, Clerk to the Board
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The Board of Commissioners for the County of Cabarrus conducted a remote
virtual meeting, as allowed by the Board’s Remote Participation Policy during
the Covid-19 state of emergency, for an Agenda Work Session for Cabarrus County
in Concord, North Carolina at 4:00 p.m. on Monday, October 5, 2020.

Public access to the meeting could be obtained through the following
means:
live broadcast at 4:00 p.m. on Channel 22
https://www.youtube.com/cabarruscounty
https://www.cabarruscounty.us/cabcotv
(704) 920-2023, Pin 1234

Present - Chairman: Stephen M. Morris
Vice Chairman: Diane R. Honeycutt
Commissioners: F. Blake Kiger

Elizabeth F. Poole
Lynn W. Shue

Also present were Mike Downs, County Manager; Richard M. Koch, County
Attorney; Jonathan Marshall, Deputy County Manager; Rodney Harris, Deputy County
Manager; Kyle Bilafer, Area Manager of Operations; and Lauren Linker, Clerk to
the Board.

1. Call to Order

Chairman Morris called the meeting to order at 4:01 p.m.

2. Approval of Agenda

Chairman Morris presented the following changes to the agenda:

Supplemental Information:

Discussion Items - No Action

3.4 Infrastructure and Asset Management - Courthouse Expansion Project Update
e Photos

3.8 Transportation - CONNECT Beyond Project Update and Presentation
e Updated Presentation

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board approved the agenda as presented by the following
vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Shue.
Nays: None. Absent: Commissioners Kiger and Poole.

3. Discussion Items - No Action

3.1 BOC - Cabarrus County Representation - The Andrea Harris Social, Economic,
Environmental, and Health Equity Task Force

Dr. Sonja Richardson, Professor, UNC Charlotte, presented a PowerPoint
presentation regarding the Andrea Harris Social, Economic Environmental and
Health Equity Task Force. The following topics were included:

e Background and Goals
o Established by Governor Roy Cooper with Executive Order No.
143 to address the social, environmental, economic, and health
disparities in communities of color disproportionately
impacted by COVID-19
o Goal 1is to <create economic stability, eliminate health
disparities, and achieve environmental justice
e Objectives
o Access to healthcare for underserved communities
Enhance patient engagement in healthcare settings
Economic opportunities in business development and employment
Environmental justice and inclusion
Create educational opportunities for communities of color

O O O O

e Questions for consideration
o What are specific needs of the residents of Cabarrus County as
it pertains to addressing social, environmental, economic and
health disparities in communities of color disproportionately
impacted by COVID-19?
o How is COVID-19 disproportionally showing up differentiating
in Cabarrus County for communities of color?
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o Where is support needed in our county to further the goal of
creating economic stability, eliminating health disparities,
and achieving environmental justice?

A discussion ensued.
3.2 Cabarrus Arena and Events Center - FY2020 Annual Report and FY2021 Outlook

Kenny Robinson, ASM Global, Cabarrus Arena and Events Center General
Manager, presented the Cabarrus Arena and Events Center Annual Report for Fiscal
Year 2020. The following topics were discussed:

e Number of Events

e Venue Use Days

e Gross Operating Revenue

e Operating Deficit

e Qualitative Measurements

e Covid-19 Effects on Operations
e FY2020/2021 Outlook

e Venue Shield

A discussion ensued.

Commissioners Kiger and Poole arrived at 4:30 p.m. and were present for
the remainder of the meeting.

3.3 Infrastructure and Asset Management - Cabarrus County Emergency Medical
Services Headquarters Project Update

Kyle Bilafer, Area Manager of Operations, provided an update on the
Emergency Medical Headquarters project. Mr. Bilafer stated the pre-construction
services have begun. The Construction Manager at Risk firm of Vanvoy McFarland
has been hired. Additionally, a geotechnical engineering firm will be needed
early in the project due to the amount of rock on site to work with the design
team; Concord Engineering has been selected.

An aerial video and schematic sketches of the facility were presented.

Jimmy Lentz, Emergency Medical Services Director, provided additional
comments regarding the building layout and use of space.

A discussion ensued. During discussion, Mr. Bilafer, Mr. Lentz, Jonathan
Marshall, Deputy County Manager, and Phil Conrad, Transportation Planner,
Mobility Solutions Unlimited, LLC, responded to questions from the Board.

3.4 Infrastructure and Asset Management - Courthouse Expansion Project Update

Kyle Bilafer, Area Manager of Operations, presented an update on the
Courthouse Expansion Project. He reported approximately 32 percent of the
excavation has been completed, the Means Avenue and Union Street intersections
have been re-opened, the courthouse annex demolition has been completed, etc.
Mr. Bilafer further reported on the upcoming work schedule and unexpected issues
that arose during construction. He also reviewed several photos of the project.

A brief discussion ensued regarding the old oak tree in the front lawn of
the Historic Courthouse. Mr. Bilafer stated an arborist had been consulted,
there are signs of stress not created by the current construction but there is
no intent to remove the tree.

3.5 Infrastructure and Asset Management - Courthouse Expansion Project Chilled
Water Redundancy Initiative

Kyle Bilafer, Area Manager of Operations, reported in September of 2019,
Infrastructure and Asset Management (IAM) entered into an agreement with a

Mechanical, Electrical, and Plumbing (MEP) Engineer to investigate the
feasibility of adding additional chilled water capacity at the Sheriff's Office
and Detention Center (SODC) . Staff also tasked the MEP Engineer with

investigating the cost effectiveness of connecting the chiller water system at
the SODC to the new courthouse building chilled water system.

When the SODC was originally built, there was a "footprint" created for
an additional chiller. Based on the age of the equipment, IAM began evaluating
Capital Improvement Projects (CIP's) for a chiller replacement and addition at
the SODC. During this process, IAM began to discuss achieving the increase
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chilled water capacity by connecting the SODC's system with the system being
designed for the new Courthouse building. IAM continued to work on this
project. This involved extensive investigation into the current system while
"steering" the new Courthouse building MEP design in such a way that it could
"accept" this chilled water redundancy concept. IAM is at the stage where they
feel the design can be finalized and be successful in allowing chilled water
redundancy to both the SODC and Courthouse complex (new building and 1975
courthouse building). In an effort to avoid pitfalls or design issues, we have
toured two other facilities that utilize this type of redundancy. The benefits
to implementing a project like this will manifest themselves by allow the County
more time in executing repairs or more likely equipment replacements.

If the County does move forward with this scope of work addition, it would
require a change order to Guaranteed Maximum Price #2 (GMP-2) which has yet to
be received from Messer but is currently being bid. Per the County Capital
Projects Fund Ordinance, the County Manager may transfer amounts between
contingency funds, which are set aside for a specific project for budgetary
shortfalls or upon the appropriate approval of a change order. Mr. Bilafer
advised IAM wanted to inform the Board of this opportunity; however, no action
is required by the Board of Commissioners.

Mr. Bilafer additionally advised the Sheriff’s Office tunnel is the
perfect location to house the pipes and makes the project possible.

A discussion ensued. During discussion, Mr. Bilafer responded to questions
and comments from the Board.

3.6 Infrastructure and Asset Management - Courthouse Expansion Public Art
Update

Kyle Bilafer, Area Manager of Operations, reported the County will move
forward to determine the artwork for the public areas of the courthouse and the
associated cost. Mr. Bilafer advised additional art will be needed for the
courthouse lobby that will suspend from the ceiling. He stated conversations
have taken place and it has been determined that an RFP (Request for Proposals)
will be required. In that regard, Mr. Bilafer requested input from the Board as
to cost.

A discussion ensued. During discussion, Mr. Bilafer and Mike Downs, County
Manager responded to questions from the Board.

Mr. Bilafer provided a rendering and information of locations available
for outdoor plaza artwork. In doing so, he stated the Arts Council has
volunteered to serve as the curator with the conditions that they are not
responsible for any costs, procurement, commissioning or insurance liabilities
associated with the plaza artwork.

Discussion continued. During discussion, Mr. Bilafer and Mr. Downs
responded to questions from the Board.

3.7 Innovation and Technology - Innovation Report

Debbie Brannan, Area Manager of Innovations and Technology, presented
Innovation Report for October 2020. Topics presented were as follows:

e This month’s book for the employees’ digital book club, Resilient
Americans, provides information for foundations of resilience and
provides simple ways to move forward as individuals, communities
and as a nation.

e (Cabarrus County received third place in the 2020 Digital County
Survey sponsored by the National Association of Counties (NACo)

e National Association of Counties (NACo)

e Todd Shanley, Chief Information Officer, was chosen by Government
Technology magazine’s as one of the 2020 Top 25 Doers, Dreamers and
Drivers

e Cabarrus County received first place as the Project Winner in the
2020 Government Experience sponsored by the Center for Digital
Government

e Cabarrus County received a Government Experience Award for the
myCabCo digital payment platform
e County Strategic Plan - Five Strategic Initiatives
o Transparent and Accountable Government
o Healthy and Safe Community
o Thriving Economy
o Sustainable Growth and Development
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o Culture and Recreation
e October is National Cybersecurity Awareness Month

Jack Dodd, Cybersecurity Administrator, presented a PowerPoint
presentation titled “Cybersecurity Awareness Month, Do Your Part,
#becybersmart” that covered the following topics relating to National

Cybersecurity Awareness Month:

e State of Cybersecurity Risks
o Cyber Attacks
= Covid-19
® Phishing
®= Ransomware
o Highly Technical Attacks Deployed Through Simple Methods
o United States Presidential Election
e Protection
o You
o Antivirus Software
o Be Careful on Social Media
o Election Cybersecurity

A discussion ensued. During discussion, Ms. Brannan and Mr. Dodd responded
to questions from the Board.

Chairman Morris commented on the upcoming election early voting sites and
advised the Board of Elections office will not one of the early voting sites as
it has been in the past.

3.8 Transportation - CONNECT Beyond Project Update and Presentation

Bob Bushey, Transportation Manager, reported the CONNECT Beyond Project
addresses the need for high capacity transportation in Cabarrus County. He
stated mass transportation was indicated as a need in the Cabarrus County Long-
Range Transportation Plan.

Phil Conrad, Cabarrus Rowan Metropolitan Planning Organization (CRMPO)
Director spoke briefly regarding the master plan and financing.

Jason Wager, CONNECT Beyond Project Manager, Centralina Regional Council,
presented a PowerPoint presentation titled “CONNECT BEYOND a Regional Mobility
Initiative”. Topics included:

e Our Region - Consists of 2 States, 12 Counties, 5,000 Square Miles
and 2.6 Million People
e Why Mobility Matters - Reliable, Efficient and Well-Connected
Transportation Options
e Where We’ve Been - Timeline of Meetings and Focus Groups
e What Will CONNECT Beyond Do
o Define A Transit Vision
o Identify Corridors and Complement Plans and Infrastructure
o0 Strategize Coordination Opportunities
o Develop Implementation Tools
e Project Priorities
e Project Timeline

Jorge Luna, Project Manager, HDR, continued the presentation with a
PowerPoint presentation titled “High Capacity Transit in the CONNECT Beyond
Region. Topics included the following:

e Total Mobility Network
e Planning Process
o Evaluate Existing Transit Systems
o Identify High Capacity Transit Corridors
o Envision a Total Mobility Network
o Develop Implementation Strategies
e Tayers of Mobility
o High Capacity Transit
o Fixed Route Bus Network
o Paratransit Service
o Emerging Mobility and Transportation Demand Management (TDM)
Strategies
e Regional Data
o Development of Candidate High Capacity Transit Corridors
o Committee and Public Input
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Define

Defined Candidate Corridors

TAC and PAC Input

Preferred High Capacity Transit Corridors
Next Steps

e Trip Flows

e Transit Propensity

e Candidate Corridors

e TInput From the Public Thus Far

O O O O O

Mr. Wager continued the presentation covering the following topics:

e What’s Next
o Action Items

" Visit Website
e Sign Up for Project Updates
e See Project Resources

®= Promote Community Survey

®= Contact Us for any Questions or Additional Information

=  Upcoming
e Ongoing Outreach
e Survey Launch
e Project Team to Evaluate Candidate HCT Corridors
e Tnitiate Integrated Bus Strategies Task

A discussion ensued. During discussion, Mr. Wager and Jason Lawrence,
Charlotte Area Transit System (CATS), Transportation Planner, responded to
questions from the Board. Staff from Rider Transit was 1in attendance via
electronic means.

4. Discussion Items for Action

4.1 BOC - Appointments to Boards and Committees

Chairman Morris reported information regarding appointments to the
Cabarrus County Youth Commission and Nursing Home Community Advisory Committee
has been provided. He advised these items will be included in the Consent
section of the October 19, 2020 regular meeting agenda.

Chairman Morris announced there are always openings on boards and
committees and encouraged the public to look at those on the website and submit
an application.

4.2 Cooperative Extension - Memorial Tree at Cooperative Extension

Robbie Furr, County Extension Director, presented a request for approval
for the Cabarrus Extension Master Gardeners (EMG) to plant a dogwood memorial
tree at the Extension Office to memorialize the Extension Master Gardener
volunteers who have been a part of the program and are no longer with us. Mr.
Furr stated the Master Gardner program began 35 years ago. He displayed a map
showing the proposed location of the tree, a Cherokee Chief Dogwood. He advised
a plague will also be erected on site confirming the memorial.

A Dbrief discussion ensued. During discussion, Mr. Furr responded to
questions from the Board.

4.3 Cooperative Extension - National 4-H Week Proclamation

Robbie Furr, County Extension Director, reported National 4-H Week is
October 4-10, 2020. He requested the Board to adopt the proclamation designating
National 4-H Week in Cabarrus County.

Chairman Morris read the proclamation aloud.

UPON MOTION of Commissioner Shue, seconded by Commissioner Kiger and
unanimously carried, the Board suspended its Rules of Procedure in order to
take action on this item due to time constraints by the following vote: Ayes:
Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole and
Shue. Nays: None. Absent: None.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board approved the proclamation by the following vote:
Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole
and Shue. Nays: None. Absent: None.

Page 22



October 5, 2020 (Work Session) Page

Proclamation No. 2020-12

NATIONAL 4-H WEEK PROCLAMATION

WHEREAS, 4-H youth across the nation are leading efforts to solve problems in
their communities and make a difference for their futures; and

WHEREAS, 4-H is the largest youth development organization in North Carolina
and the largest in the nation with over six million participants; and

WHEREAS, 4-H 1in ©North Carolina claims 261,210 youth members and 16,789
volunteers, while the Cabarrus County 4-H program numbers more than 11,000
members and more than 765 volunteers; and

WHEREAS, 4-H as part of the NC Cooperative Extension System of NC State
University and NCA&T State University 1is a program where youth learn through
opportunities that provide them hands-on experiences in 4-H’s mission mandates
of science, engineering and technology; healthy living; and citizenship; and

WHEREAS, 4-H has connected youth and their communities with the innovative
research and resources from our nation’s 106 land-grant universities and
colleges for more than 101 years.

NOW, THEREFORE, the Cabarrus County Board of Commissioners, do hereby proclaim
October 4-10, 2020, as National 4-H Week in Cabarrus County. We urge the people
of this County to take advantage of the opportunity to become more aware of
this special program that enhances our young people’s interests in their futures
as part of Cabarrus 4-H Youth Development and to join us in recognizing the
unique partnership between our County and our State University System.

Adopted this 5th day of October, 2020.
/s/ Stephen M. Morris

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners

4.4 County Manager - Boundary Survey of Stonewall Jackson Training School
Property

Jonathan Marshall, Deputy County Manager, reported County staff issued an
RFQ (Request for Qualifications) for surveying services at the Stonewall Jackson
Training School property. CESI was selected for the project. He stated the
training school and detention facility will continue to operate. He advised
there will be additional phases of the surveying, which will be presented to
the Board as those projects move forward. He advised historical district lines
may need to be reviewed as part of the scope of work. Mr. Marshall requested
the Board’s consideration to approve use of contingency funds to begin the
survey work.

Chairman Morris expressed support for the request.

4.5 County Manager - Economic Development Incentive Agreement with the City of
Concord

Jonathan Marshall, Deputy County Manager, presented a request for an
economic development incentive agreement with the City of Concord for a downtown
economic development project as part of their Master Development Plan with
Lansing Melbourne Group. The County is being asked to consider a 10-year
agreement with Concord with payments based on the actual increase in tax value
for the parcels being developed. In addition, the County agrees to sell a parcel
of land adjacent to the County Parking Deck to Concord for its appraised value
($165,000) . The City in turn would transfer that to the development group. He
advised the County Attorney has drafted an agreement that is being reviewed by
all parties. Designs of the proposed project were reviewed. Mr. Marshall advised
a public hearing is required.

A brief discussion ensued. During discussion, Mr. Marshall responded to
questions from the Board.

4.6 Department of Human Services - FY21 Home and Community Care Block Grant
(HCCBG) Funding Plan Revision

Anthony Hodges, HCCBG (Home and Community Block Grant Committee) Lead
Agency Representative, reported the FY21 HCCBG (Home and Community Care Block
Grant) Funding Plan was approved by the Board on June 15, 2020. On September
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17, 2020 the County was notified by the Centralina Area Agency on Aging of a
decrease in funding for the FY21 allocation of 1.12 percent. This amounts to a
decrease in grant funds of $9,910 and would equate to an $11,013 decrease in
the required 10 percent matching funds from the County. This will effectively
decrease funding for each service by 1.12 percent. The new recommended funding
plan was provided.

4.7 Infrastructure and Asset Management - Offer for Purchase of Surplus
Property
Kyle Bilafer, Area Manager of Operations, reported PIN #:

56410019790000 is a property that is listed as a county asset and has been on
the books since 1965. It is a vacant .2l-acre tract in a residential subdivision,
originally intended to be a right-of-way. We have recently received an offer to
purchase from Mark McCormick for $1,800. The deposit check has been received
and transferred to the Finance Department. Mr. Bilafer stated in order to accept
this offer to purchase, it is required to go through the standard upset bid
process. He also responded to questions from the Board.

4.8 Planning and Development - Dissolution of the Watershed Improvement
Commission

Kelly Sifford, Planning and Development Director, reported the Cabarrus
County Board of Commissioners established the Cabarrus County Watershed
Improvement Commission 1in 1967. The commission’s duties were to promote
conservation of the watershed in Cabarrus County and to enforce state statutes
and county ordinances concerning erosion control. In the 1980s and 1990s, it
was responsible for finding stream blockage and removal sites. In 1999, it was
decided the commission would additionally hear matters regarding erosion
control. Then in 2010, the County relinquished the erosion control program back
to the state of North Carolina. Since that time, the board has listened to
draining and erosion complaints, but has no role or resources for assisting
those citizens. Flooding issues and erosion control issues are handled by
different federal, state and local agencies. Since the board has no true
responsibilities any longer, staff is seeking dissolution of this board and
thanks to the members who have been serving.

A discussion ensued.

4.9 Planning and Development - Soil and Water Conservation District Board -
Applications for Farmland Preservation Grants

Daniel McClellan, Senior Resource Conservation Specialist, explained the
importance of permanently protecting farmland to ensure the land base necessary
for the county's agricultural economy. Mr. McClellan requested the Boards’
support for the Soil and Water Conservation District to apply for grants to
purchase development rights for permanent agricultural conservation easements.
He also thanked the Board for their support through the years.

A discussion ensued. During discussion, Mr. McClellan responded to
questions.

4.10 Continuation of NC Governor's Highway Safety Grant - Bike Safe

Chief Deputy James Bailey requested approval of a resolution accepting
the North Carolina Governor’s Highway Safety Grant for Bike Safe previously
approved by the Board. The grant award and budget amendment were accepted and
approved at the September 21, 2020 regular meeting. The resolution 1is also
required.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board suspended its Rules of Procedure in order to
take action on this item due to time constraints by the following vote: Ayes:
Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole and
Shue. Nays: None. Absent: None.

UPON MOTION of Commissioner Shue, seconded by Commissioner Kiger and
unanimously carried, the Board approved the North Carolina Governor’s Highway
Safety Program Local Governmental Resolution by the following vote: Ayes:
Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole and
Shue. Nays: None. Absent: None.

Resolution No. 2020-23

North Carolina Governor’s Highway Safety Program
LOCAL GOVERNMENTAL RESOLUTION
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WHEREAS, the Cabarrus County Sheriff’s Office has completed an application
contract for traffic safety funding; and that Cabarrus County Board of
Commissioners has thoroughly considered the problem identified and has reviewed
the project as described in the contract;

THEREFORE, NOW BE IT RESOLVED BY Cabarrus County Board of Commissioners in open
meeting assembled in the City of Concord, North Carolina this 5% day of October
2020 as follows:

1. That the project referenced above is in the best interest of the Governing
Body and the general public; and

2. That Lt. Aaron Rankin is authorized to file, on behalf of the Governing
Body, an application contract in the form prescribed by the Governor’s
Highway Safety Program for federal funding in the amount of $5,000 to be
made to the Governing Body to assist in defraying the cost of the project
described in the contract application; and

3. That the Governing Body has formally appropriated the cash contribution
of $ 0.00 as required by the project contract; and

4. That the Project Director designated in the application contract shall
furnish or make arrangement for other appropriate persons to furnish such
information, data, documents and reports as required by the contract, if
approved, or as may be required by the Governor's Highway Safety Program;
and

5. That certified copies of this resolution be included as part of the
contract referenced above; and

6. That this resolution shall take effect immediately upon its adoption.

DONE AND ORDERED in open meeting by /s/ Stephen M. Morris, Chairman

ATTESTED BY /s/ Lauren Linker

DATE: October 6, 2020

5. Approval of Regular Meeting Agenda

The Board discussed the placement of the items on the agenda.

UPON MOTION of Commissioner Kiger, seconded by Vice Chairman Honeycutt
and unanimously carried, the Board approved the agenda as follows and to
scheduled the required public hearing for the October 19, 2020 Regular Meeting,
by the following vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and
Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

Approval or Correction of Minutes
e Approval or Correction of Minutes

Recognitions and Presentations
e BOC - Red Ribbon Week 2020 Proclamation
e Planning and Development - Weatherization Day 2020
e Veterans Services - Veterans Day Proclamation

Consent
e Appointments and Removals - Cabarrus County Youth Commission
e Appointments - Nursing Home Community Advisory Committee
e (Cooperative Extension - Memorial Tree at Cooperative Extension

e County Manager - Boundary Survey of Stonewall Jackson Training School
Property

e Department of Human Services - FY21 Home and Community Care Block Grant
(HCCBG) Funding Plan Revision

e TInfrastructure and Asset Management - Offer for Purchase of Surplus
Property

e Planning and Development - Dissolution of the Watershed Improvement
Commission

e Planning and Development - Soil and Water Conservation District Board -

Applications for Farmland Preservation Grants

e Sheriff's Office - Request to Award a Service Weapon to Lieutenant David
Allred Upon Retirement

e Tax Administration - Refund and Release Reports - September 2020

Page 25



October 5, 2020 (Work Session) Page

New Business

e County Manager - Economic Development Incentive Agreement with the City
of Concord - Public Hearing 6:30 p.m.

Reports

e BOC - Receive Updates From Commission Members who Serve as Liaisons to
Municipalities or on Various Boards/Committees

e BOC - Request for Applications for County Boards/Committees
e County Manager - Monthly Building Activity Reports

e County Manager - Monthly New Development Report

e EDC - September 2020 Monthly Summary Report

e Finance - Monthly Financial Update

Chairman Morris reminded everyone of the National Night Out drive through
event being held at the Cabarrus Arena and Events Center tomorrow night,

Tuesday, October 6, 2020, from 5:00 p.m. to 8:00 p.m.

6. Closed Session

6.1 Closed Session - Pending Litigation and Economic Development

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board moved to go into closed session to discuss
matters related to pending litigation and economic development as authorized by
NCGS 143-318.11(a) (3) and (4) by the following vote: Ayes: Chairman Morris,
Vice Chairman Honeycutt, and Commissioners Kiger, Poole and Shue. Nays: None.
Absent: None.

UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and
unanimously carried, the Board moved to come out of closed session by the
following vote: Ayes: Chairman Morris, Mice Chairman Honeycutt, and
Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

7. Adjourn

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the meeting adjourned at 8:05 p.m. by the following vote:
Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole
and Shue. Nays: None. Absent: None.

Lauren Linker, Clerk to the Board
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The Board of Commissioners for the County of Cabarrus met in regular
session through a remote virtual meeting as allowed by the Board’s Remote
Participation Policy, during the Covid-19 state of emergency in Concord, North
Carolina at 6:30 p.m. on Monday, October 19, 2020.

Public access to the meeting could be obtained through the following

means:
In presence in the Board of Commissioners Chambers
Live broadcast at 6:30 p.m. on Channel 22
https://www.youtube.com/cabarruscounty
https://www.cabarruscounty.us/cabcotv
(704) 920-2023, Pin 1234
E-mail: publiccomment@cabarruscounty.us

Present - Chairman: Stephen M. Morris
Vice Chairman: Diane R. Honeycutt
Commissioners: F. Blake Kiger

Elizabeth F. Poole
Lynn W. Shue

Also present were Mike Downs, County Manager; Richard M. Koch, County
Attorney; Jonathan Marshall, Deputy County Manager; Rodney Harris, Deputy County
Manager; and Lauren Linker, Clerk to the Board.

Chairman Morris called the meeting to order at 6:30 p.m.

Chairman Morris provided information on the meeting format and the ability
for the public to participate in informal public comments and the public

hearing.

(A) APPROVAL OR CORRECTION OF MINUTES

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board approved the minutes of September 8, 2020 (Work
Session) as presented by the following vote: Ayes: Chairman Morris, Vice
Chairman Honeycutt, and Commissioners Kiger, Poole and Shue. Nays: None. Absent:
None.

(B) APPROVAL OF THE AGENDA

Chairman Morris reviewed the following changes to the agenda.

Additions:
New Business
G-2 Sheriff’s Office - Declare K-9 Igor Surplus Property

G-3 DHS - Mental Health Services

Moved to November:

Consent Agenda

Sheriff’s Office — Request to Award a Service Weapon to Lieutenant David
Allred Upon Retirement

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board approved the agenda as amended by the following
vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger,
Poole and Shue. Nays: None. Absent: None.

(C) RECOGNITIONS AND PRESENTATIONS

(C-1) BOC - Red Ribbon Week 2020 Proclamation
Chairman Morris read the proclamation aloud.

UPON MOTION of Commissioner Kiger, seconded by Vice Chairman Honeycutt
and unanimously carried, the Board adopted the proclamation by the following
vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger,
Poole and Shue. Nays: None. Absent: None.

Proclamation No. 2020-13

RED RIBBON WEEK 2020 PROCLAMATION

WHEREAS, communities across America have been plagued by the numerous problems
associated with illicit drug use and those that traffic in them; and
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WHEREAS, there is hope in winning the war on drugs, and that hope lies in
education and drug demand reduction, coupled with the hard work and
determination of organizations such as the Mecklenburg County Young
Marines of the Marine Corps League to foster a healthy, drug-free
lifestyle; and

WHEREAS, governments and community leaders know that citizen support is one of
the most effective tools in the effort to reduce the use of illicit
drugs in our communities; and

WHEREAS, the red ribbon has been chosen as a symbol Commemorating the work of
Enriqué “Kiki” Camarena, a Drug Enforcement Administration Special
Agent who was murdered in the line of duty, and represents the belief
that one person can make a difference; and

WHEREAS, the Red Ribbon Campaign was established by Congress in 1988 to
encourage a drug-free lifestyle and involvement in drug prevention
and reduction efforts; and

WHEREAS, October 23-31 has been designated National Red Ribbon Week, which
encourages Americans to wear a red ribbon to show their support for
a drug-free environment;

NOW, THEREFORE, BE IT PROCLAIMED, that the Cabarrus County Board of
Commissioners, do hereby recognize October 23-31 as RED RIBBON WEEK in Cabarrus
County, and urges all citizens to join in this special observance.

ADOPTED this 19tk day of October 2020.
/s/ Stephen M. Morris

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners

(C-2) Planning and Development - Weatherization Day 2020

Kelly Sifford, Planning and Development Director, read the proclamation
aloud.

UPON MOTION of Commissioner Shue, seconded by Commissioner Kiger and
unanimously carried, the Board adopted the proclamation by the following vote:
Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole
and Shue. Nays: None. Absent: None.

Proclamation No. 2020-14
Proclamation of Weatherization Day 2020

Whereas, October is National Energy Awareness Month, and October 30 is
designated as National Weatherization Day; and

Whereas, the County of Cabarrus has a long-standing commitment to conserve
its resources and to help low-income households through its Weatherization
Assistance Program; and

Whereas, the State of North Carolina has administered the Weatherization
Assistance Program since its inception in 1976, providing a variety of state
and federal resources through numerous community action agencies, housing
authorities and departments of local government that serve people in every
county in the state; and

Whereas, it is important to recognize the importance of those programs
that ensure that all residents, especially those living at or below the federal
poverty level, have the opportunity to live in energy efficient, healthy, safe,
and comfortable homes as provided for by the Weatherization Assistance Program;

Now, Therefore, Be It Proclaimed that the Cabarrus County Board of
Commissioners do hereby recognize October 30, 2020 as:

“Weatherization Day”
in the County of Cabarrus and urge all citizens to join in this observance.
Adopted this 19th day of October, 2020.

/s/ Stephen M. Morris
Stephen M. Morris, Chairman
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Board of Commissioners
(C-3) Veterans Services - Veterans Day Proclamation
Chairman Morris read the proclamation aloud.

Vice Chairman Honeycutt MOVED to approve the proclamation. Commissioner
Shue seconded the motion.

Following a brief discussion, the MOTION unanimously carried Dby the
following vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and
Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

Proclamation No. 2020-15

Proclamation
Veterans Day 2020

WHEREAS, America was founded on the principles of liberty, opportunity and
justice for all; and

WHEREAS, America has called on her men and women in uniform to protect our
national security, to preserve our rights and freedoms and to keep our
democracy safe; and

WHEREAS, through their steadfast defense of America’s ideals, our service
members have ensured our country still stands strong, our founding
principles still shine, and nations around the world know the blessings
of freedom; and

WHEREAS, on Veterans Day November 11, 2020, we recognize the men and women of
our Armed Forces who valiantly defended these values throughout our
Nation’s History; and

WHEREAS, we also remember and pay tribute to the American armed forces whose
courage and sacrifice secures our freedom, keeps the peace and defends
our values around the world;

NOW, THEREFORE, the Cabarrus County Board of Commissioners do hereby proclaim
November 11, 2020 as National Veterans Day and call upon our citizens to always
remember and honor our veterans, and those who continue to serve this country
so willingly to preserve the principles of justice, freedom and democracy for
all.

Adopted this 19t day of October, 2020.
/s/ Stephen M. Morris

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners

(D) INFORMAL COMMENTS

Chairman Morris provided information on the meeting format and the process
for the public to participate in informal public comments.

Chairman Morris opened the meeting for Informal Public Comments at 6:46
p.m. He asked Lauren Linker, Clerk to the Board, if any written comments had
been submitted, if anyone was waiting on the phone or present in the Board of
Commissioners Chambers to present a comment.

Ms. Linker stated no written comments were submitted and there was no one
on the phone or present in the Board of Commissioners Chambers.

There were no comments, nor anyone present via telephone or in person to
address the Board; therefore, Chairman Morris closed that portion of the

meeting.

(E) OLD BUSINESS

None.
(F) CONSENT

(F-1) Appointments and Removals - Cabarrus County Youth Commission
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Due to end of terms, not meeting the attendance requirement and/or
graduation, the Cabarrus County Youth Commission requests the following names
to be removed from the roster:

Abigail Bringle - A.L. Brown High School

Brandon Lozano - Hickory Ridge High School

Cason Gardner - At-large

Grace Pfister - Concord High School

Jeffrey Greene - Central Cabarrus High School

Luke Linkel - Northwest Cabarrus High School

Sarah Houston - At-large (Early College High School)

The Youth Commission would like to recommend the following students to be
appointed to the Cabarrus County Youth Commission for two-year terms ending
June 30, 2022:

Tisha Abdul - Cox Mill High School*
Nattellie Anderson - At-large

Campbell Depken - Northwest High School

Emma Hogle - Central Cabarrus High School
Kylie Greenelsh - Mount Pleasant High School
Neerali Parikh - Concord High School

Nisha Jakkinpali - Hickory Ridge High School

*Reappointment

UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and
unanimously carried, the Board removed Abigail Bringle, Brandon Lozano, Cason
Gardner, Grace Pfister, Jeffrey Greene Luke Linkel and Sarah Houston from the
Cabarrus County Youth Commission roster and thanked them for their service by
the following vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and
Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and
unanimously carried, the Board appointed Nattellie Anderson, Campbell Depken,
Emma Hogle, Kylie Greenelsh, Neerali Parikh and Nisha Jakkinpali to the Cabarrus
County Youth Commission for two-year terms ending June 30, 2022 by the following
vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger,
Poole and Shue. Nays: None. Absent: None.

UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and
unanimously carried, the Board reappointed Tisha Abdul to the Cabarrus County
Youth Commission for a two-year term ending June 30, 2022 by the following vote:
Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole
and Shue. Nays: None. Absent: None.

(F-2) Appointments - Nursing Home Community Advisory Committee

Sandi Lane's term on the Nursing Home Community Advisory Committee ended
September 30, 2020. Ms. Lane would like to serve another term. She is recommended
for reappointment by the Regional Ombudsman.

UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and
unanimously carried, the Board reappointed Sandi Lane to the Nursing Home
Community Advisory Committee for a three-year term ending September 30, 2023 by
the following vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and
Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

(F-3) Cooperative Extension - Memorial Tree at Cooperative Extension

Cabarrus Extension Master Gardeners (EMG) would like to plant a memorial
tree (dogwood) on the Cooperative Extension property to memorialize Extension
Master Gardener volunteers that have passed. EMG's will purchase the tree,
prepare the site, plant and maintain the tree. A plaque will be erected at the
tree to confirm the memorial. Cooperative Extension is working with
Infrastructure and Asset Management to designate the appropriate location for
the memorial tree.

UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and
unanimously carried, the Board approved the installation of a memorial tree at
the Cooperative Extension office location by the following vote: Ayes: Chairman
Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole and Shue. Nays:
None. Absent: None.

(F-4) County Manager - Boundary Survey of Stonewall Jackson Training School
Property
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County staff issued a Request for Qualifications for surveying services
at the Stonewall Jackson Training School property. CESI was selected for the
project and has submitted a proposal for the first phase which is a complete
boundary survey of the property. A copy of that proposal was provided.
Additional phases of the surveying will be presented to the Board of
Commissioners as the project moves forward. In addition, an agreement with the
State Property Office for reimbursement of portions of the survey cost was
presented for approval.

UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and
unanimously carried, the Board approved the proposal from CESI for surveying
services by the following vote: Ayes: Chairman Morris, Vice Chairman Honeycutt,
and Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and
unanimously carried, the Board approved a budget amendment in the amount of
$28,550 for this purpose with funding from the Board of Commissioners
contingency budget including authorization for the Finance Director to prepare
the budget amendment by the following vote: Ayes: Chairman Morris, Vice Chairman
Honeycutt, and Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

Date:| 10/19/2020 | Amount: | 28,550.00 |
Depl.Haad:|K‘,rle Bildfer | Deparlmenl:|Eu'|Idhg Mainte nance |
= Internal Transfer Within Department [0 Transfer Between Departments,/Funds m} Supplemental Request
CESlwas selected for the Stonewall Jackson Training School property project and has submitted a proposal for the first phase which is a complete boundary survey of the propert
Fund Indicator Depart i Account Name SETOE Increase Amount | Decrease Amount | Revised Budget
Obj ect/ Project Budget 2
oL 2 LE10-8560 Board Contingency 1,555,561.75 25,550.00 1527,031.75
o0L z 1952-5350 5-5TOHW Engineers - 25, 550.00 28,550.00

(F-5) Department of Human Services - FY21 Home and Community Care Block Grant
(HCCBG) Funding Plan Revision

The FY21 Home and Community Care Block Grant (HCCBG) Funding Plan was
approved by the Board of Commissioners on June 15, 2020. On September 17, 2020
the county was notified by the Centralina Area Agency on Aging of a decrease in
funding for the FY21 allocation of 1.12 percent. Based on previous approval
from the Home and Community Care Block Grant Advisory Committee, the funding
for each service has Dbeen decreased by 1.12 percent. The new recommended
funding plan was provided in the agenda.

UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and
unanimously carried, the Board approved the FY21 HCCBG Funding Plan revision as
submitted and authorized the Department of Human Services to prepare the
associated budget amendment by the following vote: Ayes: Chairman Morris, Vice
Chairman Honeycutt, and Commissioners Kiger, Poole and Shue. Nays: None. Absent:
None.

Da.tE:| 10719/ 2020 | Amount: |11,4?3-:n |

DEpt.HEad:|Rush Khatri | I:Eparnﬂmt:|lu1ulti |
0O Intemal Transfer Within Department 1 Transfer Between Departments/Funds [  Supplemental Request
Requesting to revise the HCCBE Funding Plan previously approved on £/15/20. Centralina Area Agency decreasad the funding on %/17/20
Fund Indicator Dt.apa.rhﬂa-!tj’ Account Name biizm Increase Amount | Decrease Amount| Revised Budget
Object/ Project Budgzet
{111} & 5240-6223-HCCBG | Transportation Grant 191,065.00 2,143.00 138,926.00
(11} 9 52405348 Fuel 157,121.00 1,071.00 195,050.00
am 9 52409520 Maintenance 306,645.00 1,072.00 304,573.00
am & 57606215 HCCBG/In Home Aide- CBG 192,245.00 2,158.00 150,087.00
(11} 9 7605445 Purchased services 214,245.00 2,158.00 212,087.00
a1 & |5750-6224 Congragate Nutrition Grant 119,076.00 1,202.00 117,874.00
{111} 9 57509335 Food 243,213.00 1,202.00 242,011.00
am & 57606301 HoCBG- Adult Day Services 161,982.00 1,785.00 160,193.00
am 9 E760-5444 Adult Day Services 177,085.00 1,783.00 175,256.00
000
(11} & 32506226 Home improvement Repair Grant 51,435.00 57700 50,862.00
am 9 32 50-5453-HHI Operations HHI 12,00000 57700 11,423.00
Qo0
(11} & 81456345 Senior Center Operations Grant 89,522.00 1,004.00 28,513.00
am 9 81455458 Senior Center Operations Grant 51,522.00 1,004.00 50,518.00
(F-6) Infrastructure and Asset Management - Offer for Purchase of Surplus
Property
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PIN #: 56410019790000 is a property that is listed as a county asset and
has been on the books since 1965. It is a vacant .2l-acre tract in a residential
subdivision, originally intended to be a ROW (right-of-way). We have recently
received an offer to purchase from Mark McCormick for $1,800. The deposit check
has been received and transferred to the Finance Department.

In order to accept this offer to purchase it is required to go through
the standard upset bid process.

UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and
unanimously carried, the Board conditionally accepted the initial bid from Mr.
McCormick and commenced the upset bid process by the following vote: Ayes:
Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole and
Shue. Nays: None. Absent: None.

(F-7) Planning and Development - Dissolution of the Watershed Improvement
Commission

The Cabarrus County Watershed Improvement Commission was established by
the Cabarrus County Board of Commissioners on February 6, 1967 to promote
conservation of the watershed in Cabarrus County and to enforce state statutes

and county ordinances concerning erosion control. Over the vyears, the
responsibilities of this board changed with the changes in state and local
programs related to stream clearing and erosion control. Since the county

relinquished the erosion control program back to the state of North Carolina,
the board has listened to flooding and erosion complaints, but has no role or
resources for assisting those citizens. Flooding issues and erosion control
issues are handled by different federal, state and local agencies. Since the
board has no true responsibilities any longer, staff is seeking dissolution of
this board and thanks to the members who have been serving.

UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and
unanimously carried, the Board adopted the resolution by the following vote:
Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole
and Shue. Nays: None. Absent: None.

Resolution No. 2020-23

RESOLUTION DISSOLVING THE WATERSHED IMPROVEMENT COMMISSION

WHEREAS, the Cabarrus County Watershed Improvement Commission was
established by this Board on February 6, 1967 to promote conservation of the
watershed in Cabarrus County and to enforce State statutes and County ordinances
concerning erosion control;

WHEREAS, Cabarrus County decided to turn enforcement of erosion control
laws over to the State some years ago and laid off its employees that performed

those inspections;

WHEREAS, this left the Watershed Improvement Commission without any
continuing legal function and without any additional work to do.

NOW, THEREFORE, BE IT RESOLVED by the Cabarrus County Board of Commissioners,

that:
1. The Watershed Improvement Commission of Cabarrus County is hereby
dissolved.
2. The current members of the Commission are hereby relieved of their
duties on this Commission and are thanked for their service.
3. All expense money and other amounts due to the Commissioners which
have not been paid shall be immediately paid.
ADOPTED this 19™ day of October, 2020.
/s/ Stephen M. Morris
Stephen M. Morris, Chairman
Board of Commissioners
Attest:

/s/ Lauren Linker
Lauren Linker, Clerk to the Board
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(F-8) Planning and Development - Soil and Water Conservation District Board -
Applications for Farmland Preservation Grants

The Soil and Water Conservation District Board intends to apply for state
and federal Farmland Preservation Grants to purchase development rights for
permanent agricultural conservation easements on two farms.

Farmland Preservation supports goals of both the Board of Commissioners,
and the Soil and Water Conservation District Board by improving the quality of
life for county citizens. Permanently protecting farmland ensures the land base
necessary for the county's agricultural economy, while simultaneously keeping
the tax burden low by maximizing the amount of land acreage where the cost of
county services is lowest. The Soil and Water Conservation District Board has
previously applied for and received grant funding to preserve a total of 360
acres of farmland.

Any contracts or cooperative agreements associated with successful grant
applications will be submitted to the county for approval.

UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and
unanimously carried, the Board authorized the Soil and Water Conservation
District Board to submit one or more applications to the North Carolina
Agricultural Development and Farmland Preservation Program Trust Fund, the
United States Department of Agriculture, and the Natural Resources Conservation
Service's Agricultural Conservation Easement Program for funds to preserve land
on two farms with conservation easements by the following vote: Ayes: Chairman
Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole and Shue. Nays:
None. Absent: None.

(F-9) Tax Administration - Refund and Release Reports - September 2020

The Release Report contains taxpayers’ names, bill numbers, valuations,
tax amounts, along with the Jjustifications for releasing the valuation/tax
amounts for outstanding levies in accordance with N.C.G.S. 105-381. The Refund
Report is a summary sheet which lists data from each refund request form, along
with the justification for the refunds to the taxpayers in accordance with
N.C.G.S. 105-381.

Note: Due to the transition of motor vehicles onto the new North Carolina
Vehicle Tax System (NCVTS), motor vehicle-related refunds and releases will
begin to be displayed on the new report generated by NCVTS.

UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and
unanimously carried, the Board approved the September 2020 Refund and Release
Reports as submitted, including the NCVTS Refund Report, and granted authority
to the Tax Collector to process the refunds and releases, by the following vote:
Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole
and Shue. Nays: None. Absent: None. The report is hereby incorporated into the
minutes by reference and is on file with the Clerk to the Board.

(G) NEW BUSINESS

(G-1) County Manager - Economic Development Incentive Agreement with the City
of Concord - Public Hearing 6:30 p.m.

Jonathan Marshall, Deputy County Manager, presented a request for an
economic development agreement for a proposed development incentive with the
City of Concord. The City in turn is proposing to enter into an agreement with
the private development group (Lansing Melbourne Group [LMG]). The development
as a whole is approximately $50 million of private investment in downtown
Concord. The project entails approximately 300 residential units. More than
half of those are defined as workforce rent rates to make them more affordable.
There is over fifteen thousand square feet of retail/commercial space included.
This project is the development and/or redevelopment of three parcels: 30 Market
Street, 26 Union Street, and 25 Barbrick Avenue SW. He advised the County would
be selling the 25 Barbrick Avenue SW parcel for its appraised value ($165,000)
to the City of Concord. Mr. Marshall stated the availability of Steve Osborne
and Joseph Beasley with the City of Concord to answer questions. In addition,
he stated Mayor Bill Dusch and Seth Meltzer with the development group are
present and will be providing comments.

Mayor Bill Dusch, City of Concord, expressed support for the agreement.
He stated this project will <create important market rate and workforce
residential units as well as brand new commercial space in the heart of downtown
Concord. He advised this project will transform three unused publicly owned
properties into mixed-use buildings that will contribute to downtown Concord
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revitalization. It will help the downtown economy thrive by creating more jobs
and opportunities as well as expanding our city and county tax base. Mayor Dusch
further stated LMG’s investment will act as a catalyst for additional private
investment.

Steve Osborne, City of Concord, Planning and Neighborhood Development
Director, stated this project has been in the making for two years. He advised,
with approval from both the City and County, work could begin in December.

Seth Meltzer, Managing Director, Lansing Melbourne Group, thanked the
Board for their support and consideration for this agreement.

A discussion ensued. During discussion, Mr. Meltzer responded to questions
from the Board. Joseph Beasley, City of Concord, Economic Development
Coordinator, was also in attendance via electronic means.

Chairman Morris opened the public hearing at 6:54 p.m. The Public Hearing
Notice was posted on the County’s website (www.cabarruscounty.us) on October 7,
2020 in accordance with Article 2, Administration, Section 2.1 (Use of
Electronic Means to Provide Public Notices) of the Cabarrus County Code of
Ordinances.

Chairman Morris asked Lauren Linker, Clerk to the Board, if any written
comments had been submitted, if anyone was waiting on the phone or present in
the Board of Commissioners Chambers to present a comment. Ms. Linker stated no
written comments were submitted and there was no one on the phone or present in
the Board of Commissioners Chambers.

There were no comments, nor anyone present via telephone or in person to
address the Board; therefore, Chairman Morris closed the public hearing.

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the Board approved the Economic Development Incentive
Agreement between Cabarrus County and the City of Concord and authorized the
County Manager to execute the Agreement on behalf of Cabarrus County, subject
to review or revisions by the County Attorney, made now, but to go into effect
after the required 24-hour period and with any additional comments reviewed by
the following vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and
Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

(G-2) Sheriff’s Office - Declare K-9 Igor Surplus Property

Chief Deputy James Bailey reported K-9 Igor has behavioral issues which
has made him unserviceable for future law enforcement K-9 work. The K-9 training
company, Ronin Dog Training, from which he was obtained, has agreed to take K-
9 Igor and provide more extensive training and/or otherwise provide a suitable
home for him. Chief Deputy Bailey advised he has not yet received a waiver from
the kennels so any stipulation as far as transfer of ownership will need to be
upon receipt of the waiver and the $1.00 fee for the surplus.

A brief discussion ensued. During discussion, Chief Deputy Bailey
responded to gquestions from the Board.

Commissioner Kiger MOVED to declare K-9 Igor surplus property and to
authorize disposition in accordance with the County’s policy, pending receipt
of the waiver. Commissioner Shue seconded the motion.

Following a brief discussion, the MOTION unanimously carried by the
following vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and
Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

(G-3) DHS - Mental Health Services

Mike Downs, County Manager, reported there have been concerns regarding
timely patient/client services provided by Cardinal Innovation Healthcare,
which have not been resolved. In this regard, a resolution was presented for
the Board’s consideration and adoption. The resolution would allow Cabarrus
County to give written notice of its intent to disengage from the current Local
Management Entity/Managed Care Organization of Cardinal Innovations Healthcare
and realign with Partners Behavioral Health Management. Mr. Downs advised this
process is regulated by State statutes and regulations. In order to move forward
with this request, approval at the State level with Secretary Mandy Cohen is
required.
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Karen Calhoun, Department of Human Services Director, provided
information regarding Local Management Entity Managed Care Organizations (LME
MCO) . Cardinal Innovations Healthcare is the LME MCO for Cabarrus County. Ms.
Calhoun discussed a number of concerns and issues experienced by Cabarrus County
patients/clients under care management of Cardinal Innovations Healthcare. She
stated options are limited based on statutes and rules from the North Carolina
Department of Health and Human Services. She further stated the County has a
right to choose its LME MCO. Ms. Calhoun reported Union County adopted a similar
resolution earlier today that is being requested for this Boards to disengage
from Cardinal Innovations Healthcare and realign with Partners Behavioral Health
Management. She advised it is a nine-month process that begins with adoption of
the resolution expressing a desire to disengage and begin a realignment process.

Ms. Calhoun read the resolution aloud. She requested adoption of the
resolution that provides authorization for the County Manager to move forward,
to prepare documents, plans and other needed items. Those include a letter of
intent that will be sent to the North Carolina Department of Human Services
secretary Mandy Cohen. It also includes a disengagement plan that will be
provided on our website, and there will be an opportunity for public comment
that runs for 60 days. Beyond those 60 days, there is a 30-day period where the
comments are available for wview only. It is an open, transparent process and
opportunity for public input from citizens, stakeholders, community partners
and anyone with an interest in this particular issue. The aforementioned
documents will be posted at www.cabarruscounty.us/mentalhealth.realign.

Rhett Melton, Partners Behavioral Health Management, Chief Executive
Officer, provided comments in connection with company values and a partnership
with clients.

A discussion ensued. Commissioners Blake, Shue and Morris commented and
expressed support for adoption of the resolution and to disengage from Cardinal
Innovations Healthcare and realign with Partners Behavioral Health Management.

UPON MOTION of Commissioner Shue, seconded by Commissioner Kiger and
unanimously carried, the Board approved the Resolution for Disengagement From
Cardinal Innovations, Inc. and join Partners Behavioral Health Management by the
following vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and
Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board approved the Disengagement Plan of Actionby the
following vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and
Commissioners Kiger, Poole and Shue. Nays: None. Absent: None.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board scheduled a public hearing at 6:30 p.m. or as
soon thereafter as persons may be heard on January 18, 2021 by the following
vote: Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger,
Poole and Shue. Nays: None. Absent: None.

It was noted that the January regular meeting will be held on Tuesday,
January 19, 2021 due to the Martin Luther King, Jr. holiday. By consensus, the
Board rescheduled the public hearing date to January 19, 2021.

Resolution No. 2020-24
Resolution

WHEREAS, North Carolina General Statute 122C-115 (a3) empowers a county to
choose its Local Management Entity/Managed Care Organization (LME/MCO) subject
to the approval of the Secretary of the North Carolina Department of Health and
Human Services; and

WHEREAS, Cabarrus County and Union County representatives have had productive
discussions and engagement with Partners Health Management, an LME/MCO in good
standing with the North Carolina Department of Health and Human Services; and

WHEREAS, Partners operates in a manner that is very inclusive, innovative and
engaging with local agencies, stakeholders, and community partners; and

WHEREAS, Partners 1s committed to 1its purpose of “Improving Lives and
Strengthening Communities” and Partners’ wvalues align well with those of
Cabarrus and Union counties; and
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WHEREAS, Partners’ priorities and projects align well with the county’s
responsibilities to citizens with Behavioral Health and
Intellectual/Developmental Disability needs; and

WHEREAS, Partners can ensure continuity of care for citizens needing care during
a transitional time and is fully committed to continuing to contract with all
service providers in good standing; and

WHEREAS, Partners internal and external culture aligns with the expectations of
Cabarrus and Union counties in meeting the needs of our citizens; and

WHEREAS, both Cabarrus and Union counties desire to ensure the highest quality
of service available to meet the needs of county residents and ensure continuity
of care;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the County of
Cabarrus as follows:

1. Cabarrus County seeks to disengage from Cardinal Innovations Healthcare
and to join Partners Health Management.

2. The commissioners direct and empower the County Manager and others to
complete all necessary steps to affect the change, in accordance with
guiding statute and rules in the most expeditious manner possible.

3. The Commissioners hereby authorize the County Manager to work with the
County Attorney and staff to prepare any documentation and/or publication,
including any letter of intent, plans, or procedures.

Adopted this 19th day of October, 2020.

/s/ Stephen M. Morris
Stephen M. Morris, Chairman
Board of Commissioners

Attest:
/s/ Lauren Linker
Lauren Linker, Clerk to the Board

(H) REPORTS

(H-1) BOC - Receive Updates from Commission Members Who Serve as Liaisons to
Municipalities or on Various Boards/Committees

Vice Chairman Honeycutt announced the Human Services Department
successfully met the USDA mandate of services. She also gave a list of upcoming
events through the Active Living and Parks Department.

Chairman Morris commented on the Touch a Truck event held at the Cabarrus
Arena and Events Center and sponsored by the Active Living and Parks Department.

(H-2) Board of Commissioners - Request for Applications for County
Boards/Committees

Applications are being accepted for the following County
Boards/Committees:

¢ Adult Care Home Community Advisory Committee - 7 Vacant Positions

¢ Concord Planning and Zoning Commission (ETJ) - 1 Vacant Position

¢ Farly Childhood Task Force Advisory Board - 6 Vacant Positions

e Harrisburg Fire Advisory Board (ETJ) - 1 Vacant Position

e Human Services Advisory Board - 2 Positions Expiring Soon

e Juvenile Crime Prevention Council - 3 Vacant Positions

¢ Mental Health Advisory Board - 12 Positions Expiring Soon

¢ Nursing Home Community Advisory Committee - 8 Vacant Positions

e Region F Aging Advisory Committee - 1 Vacant Position

e Senior Centers Advisory Council - 4 Positions Expiring Soon

¢ Transportation Advisory Board - 3 Vacant Positions (Clergy, Midland,
NC Mental Health)

¢ Youth Commission - 6 Vacant Positions (A.L. Brown, Hickory Ridge, Jay

M. Robinson, and At-Large High Schools)

Chairman Morris urged citizens to consider participating on a Board or
Committee.

(H-3) County Manager - Monthly Building Activity Reports
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The Board received the Cabarrus County Construction Standards Dodge Report
for September 2020 and the Cabarrus County Commercial Building Plan Review
Summary for September 2020 for informational purposes. No action was required
of the Board.

(H-4) County Manager - Monthly New Development Report

The Board received the monthly new development report for informational
purposes. No action was required of the Board.

(H-5) Economic Development Corporation — September 2020 Monthly Summary Report

The Board received the Cabarrus Economic Development Corporation (EDC)
monthly report for the month of September 2020 for informational purposes. No
action was required of the Board.

(H-6) Finance - Monthly Financial Update

The Board received the monthly financial update report for informational
purposes. No action was required of the Board.

(I) GENERAL COMMENTS BY BOARD MEMBERS

Vice Chairman Honeycutt complemented and thanked the Board of Elections
and County staff for the excellent job on early voting.

Chairman Morris commented on the early voting locations and thanked the
Board of Elections for their efforts. He also encouraged everyone to vote.

(J) WATER AND SEWER DISTRICT OF CABARRUS COUNTY

None.

(K) CLOSED SESSION

None.
(L) ADJOURN

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Honeycutt and
unanimously carried, the meeting adjourned at 7:31 p.m. by the following vote:
Ayes: Chairman Morris, Vice Chairman Honeycutt, and Commissioners Kiger, Poole
and Shue. Nays: None. Absent: None.

Lauren Linker, Clerk to the Board
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CABARRUS COUNTY

BOARD OF COMMISSIONERS

REGULAR MEETING

November 16, 2020
6:30 PM

AGENDA CATEGORY:
Approval of the Agenda

SUBJECT:
BOC - Changes to the Agenda

BRIEF SUMMARY:
A list of changes to the agenda is attached.

REQUESTED ACTION:
Motion to approve the agenda as amended.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Changes to the Agenda
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CABARRUS COUNTY BOARD OF COMMISSIONERS
CHANGES TO THE AGENDA
NOVEMBER 16, 2020

ADDITIONS:
Recognitions and Presentations
C-2 Proclamation — Career Development 2020
C-3 Proclamation — World Polio Day
New Business
G-4 BOC - Resolution Amending the Board of Commissioners’ 2020 Meeting

Schedule

Closed Session
K-1 Closed Session — Pending Litigation and Personnel Matters
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

November 16, 2020
6:30 PM

AGENDA CATEGORY:
Recognitions and Presentations

SUBJECT:
Human Resources - Recognition of Lt. David Allred on His Retirement from the Cabarrus
County Sheriff's Office

BRIEF SUMMARY:

After 28 years of service to Cabarrus County and its citizens, Lt. David Allred will retire from
the Cabarrus County Sheriff's Office on December 1st, 2020 from his position with the
Cabarrus county Sheriff's Office.

REQUESTED ACTION:
Recognized Sheriff Van Shaw for the presentation and express appreciation for Lt. Allred's
many years of dedicated service to the citizens of Cabarrus County.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Chief Deputy James N. Bailey

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

November 16, 2020
6:30 PM

AGENDA CATEGORY:
Recognitions and Presentations

SUBJECT:
Proclamation - Career Development 2020

BRIEF SUMMARY:

The following proclamation proclaims November as Career Development Month, November
16-20, 2020 as Career Development Week, and November 18, 2020 as Career Development
Coordinator Day in Cabarrus County.

REQUESTED ACTION:
Motion to adopt the proclamation.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Commissioner Poole

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Proclamation
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CABARRUS COUNTY CAREER DEVELOPMENT 2020
A PROCLAMATION

WHEREAS, Career Development Coordinators in Career and Technical Education (CTE)
programs in North Carolina's public schools are committed to helping students explore their
potential in personal social development, educational achievement and lifelong learning, and
career management within the National Career Development Guidelines Framework; and

WHEREAS, Career Development Coordinators provide the supporting materials to ensure
our schools meet the national standards and competencies established by the National Career
Development Association; and

WHEREAS, Career Development Coordinators support the mission of North Carolina's
CTE programs by providing community resources and services that help students succeed in life,
college and/or careers, citizen readiness, and as productive members of society; and

WHEREAS, Career Development Coordinators assist students with career planning and
empower students to make informed decisions regarding their post-high school plans, which may
include immediate employment in a civilian or military occupation, or further education at a
vocational program, community college, or university; and

WHEREAS, Career Development Coordinators support the work of Career and Technical
Education Organizations, extending student learning based on instructional competencies; career
development education can contribute to increased attendance, raise achievement, and improve
graduation rates; and

WHEREAS, Career Development Coordinators assist students in understanding the 16
Career Clusters in the National Career Clusters Framework, representing 79 Career Pathways to
success in college, career, and citizen readiness; through career development education, CTE
students gain the critical thinking, creativity, problem solving, leadership, and essential
employability skills necessary to thrive in the modern business world and contribute to the vitality
of our state and nation;

NOW, THEREFORE, BE IT PROCLAIMED, that the Cabarrus County Board of
Commissioners do hereby recognize November, 2020, as CAREER DEVELOPMENT MONTH,
November 16-20, 2020 as CAREER DEVELOPMENT WEEK, and November 18, 2020 as
CAREER DEVELOPMENT COORDINATOR DAY in Cabarrus County, and commend its
observance to all citizens.

ADOPTED this 16" day of November, 2020.

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

November 16, 2020
6:30 PM

AGENDA CATEGORY:
Recognitions and Presentations

SUBJECT:
Proclamation - World Polio Day

BRIEF SUMMARY:
The following proclamation designates November 24, 2020 as World Polio Day in Cabarrus
County.

REQUESTED ACTION:
Motion to adopt the proclamation.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o World Polio Day
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Rotary International Proclamation

WHEREAS, Rotary is a global network of neighbors, friends, leaders, and problem-solvers who
unite and take action to create lasting change in communities across the globe; and

WHEREAS, the Rotary motto, Service Above Self, inspires members to provide humanitarian
service, follow high ethical standards, and promote goodwill and peace in the world; and

WHEREAS, Rotary in 1985 launched PolioPlus and in 1988 helped establish the Global Polio
Eradication Initiative, which today includes the World Health Organization, U.S. Centers for
Disease Control and Prevention, UNICEF, and the Bill & Melinda Gates Foundation, and Gavi, the
Vaccine Alliance, to immunize the children of the world against polio; and

WHEREAS, polio cases have dropped by 99.9 percent since 1988 and the world stands on the
threshold of eradicating the disease; and

WHEREAS, to date, Rotary has contributed more than US$2.1 billion and countless volunteer
hours to protecting more than 2.5 billion children in 122 countries; and

WHEREAS, Rotary is working to raise an additional $50 million per year, which would be
leveraged for maximum impact by an additional $100 million annually from the Bill & Melinda
Gates Foundation; and

WHEREAS, these efforts are providing much-needed operational support, medical staff,
laboratory equipment, and educational materials for health workers and parents; and

WHEREAS, in addition, Rotary has played a major role in decisions by donor governments to
contribute more than $10 billion to the effort; and

WHEREAS, there are over 1.2 million Rotary members in more than 35,000 clubs throughout the
world that sponsor service projects to address such critical issues as poverty, disease, hunger,
illiteracy, and the environment in their local communities and abroad,;

NOW, THEREFORE, BE IT PROCLAIMED that the Board of Commissioners for Cabarrus
County, do hereby proclaim November 24, 2020 as World Polio Day in Cabarrus County and
encourage all citizens to join us and Rotary International in the fight for a polio-free world.

ADOPTED this 16" day of November, 2020.

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners
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F.-1.

CABARRUS COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
November 16, 2020
6:30 PM
AGENDA CATEGORY:
Consent Agenda
SUBJECT:

Active Living and Parks - FY21 Matching Incentive Grants - Second Round

BRIEF SUMMARY:

Active Living and Parks has a Matching Incentive Grant Program that provides seed money
for civic, community and school groups to construct, improve or acquire recreational/park
facilities in Cabarrus County. The grants will fund up to 50 percent of a project.

On October 15th, 2020, the Active Living and Parks Commission reviewed a matching grant
request from Cabarrus Council on Aging totaling $8,000. This project would enhance the
overall esthetics of the Concord Senior Center providing a welcoming/inviting face to the
community. Renovating the landscaping around the outdoor recreation areas and senior
center will also increase biodiversity through enhanced habitats with native species. The
Commission unanimously recommended awarding the project in full.

REQUESTED ACTION:
Motion to approve the budget amendment and the FY21 Matching Incentive Grant second
round project as recommended by the Active Living and Parks Commission.

EXPECTED LENGTH OF PRESENTATION:
SUBMITTED BY:
Megan Baumgardner, Active Living and Parks Commission, Chair

BUDGET AMENDMENT REQUIRED:
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a Consent item.

ATTACHMENTS:

o MIG Project Images
MIG BA
MIG ALP Com. Rec.
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Oak Trail Landscaping

Bill To: Cabarrus County Proposal #: 2015
Alt Proposal Date: 10/8/2020
Byron
Senoir Center
Proposal For: '
P LSF and Front
Item # Description Qty Unit Price Discount Price
Material Landscape per plan with drip $ 8,300.00

irrigation

Make all checks payable to Oak Trail Landscaping.

Invoice Subtotal

S 8,300.00

Tax Rate

Sales Tax

S 581.00

Labor

Deposit Received
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Budget Revision/Amendment Request

Date:|11/16/2020 Amount:|16,000.00
Dept. Head:|Londa Strong Department:|Active Living and Parks
O Internal Transfer Within Department O Transfer Between Departments/Funds Supplemental Request

MIG FY 21 Council on Aging- CSC Beutification

Fund Indicator De.partmerft/ Account Name Approved Increase Amount | Decrease Amount | Revised Budget
Object/ Project Budget
001 6 8140-6813-0078 Matching Grants Revnue-Cabarrus County Council on Aging - 8,000.00 8,000.00
001 9 8140-9831-0078 Matching Grants-Cabarrus County Council on Aging - 16,000.00 16,000.00
001 6 8140-6813-0154 Matching Grants Revnue-Unassigned Funds 24,300.00 8,000.00 16,300.00
001 9 8140-9831-0154 Matching Grants-Unassigned Funds 48,600.00 16,000.00 32,600.00
0.00
0.00
0.00
0.00
Total 0.00
Budget Officer County Manager Board of Commissioners
Approved Approved Approved
Denied Denied Denied
Signature Signature Signature
Date Date Date
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FY21 MIG Second Round Active Living and Parks Commission Recommendation

Organization

Project Title

Request Complete Priority Level Recommended
$8,000.00 Yes Moderate |$8,000.00

Council on Aging Concord Senior Center Beautification
FY21 Second Round Budget $24,300.00

Applicant Request Total $8,000.00

Remaining FY21 Funds $16,300.00
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F.-2.

CABARRUS COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
November 16, 2020
6:30 PM
AGENDA CATEGORY:
Consent Agenda
SUBJECT:

Appointments - Cabarrus County Senior Centers Advisory Council

BRIEF SUMMARY:

The terms of appointment on the Cabarrus County Senior Centers Advisory Council for Myra
Baumgardner, Elizabeth Bennett, Ted Drain and Ronnie Tucker end December 31, 2020. All
have agreed to be considered to serve another term.

REQUESTED ACTION:

Motion to reappoint Myra Baumgardner, Elizabeth Bennett, Ted Drain and Ronnie Tucker to
the Cabarrus County Senior Centers Advisory Council for three-year terms ending December
31, 2023.

EXPECTED LENGTH OF PRESENTATION:
SUBMITTED BY:
Londa Strong, Director Active Living and Parks

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a Consent item.

ATTACHMENTS:
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o Roster
o  Applications on File
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CABARRUS COUNTY SENI OR CENTERS ADVI SORY COUNCI L

Ann Eaves
1600 Fl owes Store Road East
Concord, NC 28025

Janes Lentz, Sr.
4499 Hwy 73 East
Concord, NC 28025

Earl i ne Ward

340 Poplar Crossing Drive NW Apt 220

Concord, NC 28027

Thomas Di xon
1840 Enochvill e Avenue
Kannapolis, NC 28081

Mary Watts
4548 Triunph Drive SW
Concord, NC 28027

El i zabet h Bennett
775 Goff Street NW
Concord, NC 28027

Myra Baungar dner
7120 Macedoni a Church Road
Concord, NC 28027

Ronni e Tucker
12209 Ji m Sossonman Road
M dl and, NC 28107

Ted Drain
P. O Box 1388
Harri sburg, NC 28075

Toni Swi ck
687 Journey Street SW
Concord, NC 28025

15- Menber

Boar d*

APPO NTMENT: 12/ 16/ 19

TERM EXPI RI NG 12/ 31/ 22

APPO NTMENT: 12/ 16/ 19

TERM EXPI RI NG 12/ 31/ 22

APPO NTMENT: 12/ 16/ 19

TERM EXPI RI NG 12/ 31/ 22

APPO NTMENT: 09/ 19/ 16
(unexpired term
REAPPQO NTMENT: 01/ 17/ 17
REAPPQOl NTMENT: 12/ 16/ 19

TERM EXPI RI NG 12/ 31/ 22

APPO NTMENT: 12/ 16/ 13
REAPPOl NTMENT: 01/17/ 17
REAPPO NTMENT: 12/ 16/ 19**

TERM EXPI RI NG 12/ 31/ 22

APPCOI NTMENT: 12/ 18/ 17

TERM EXPI RI NG 12/ 31/ 20

APPCO NTMENT: 09/ 19/ 16
(unexpired term
REAPPOl NTMENT: 12/ 18/ 17

TERM EXPI RI NG 12/ 31/ 20

APPO NTMENT: 03/ 18/ 19
(unexpired term
TERM EXPI RI NG 12/ 31/ 20

APPCOI NTMENT: 12/ 18/ 17
TERM EXPI RI NG 12/ 31/ 20
APPCOI NTMENT: 12/ 14/ 15

REAPPO NTMENT: 12/ 17/ 18
TERM EXPI RI NG 12/ 31/ 21
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Cabarrus County Senior Centers Advisory Council Page 2

Katie Little APPCOl NTMENT: 02/ 17/ 20
83 Hillside Avenue SW (unexpired term
Concord, NC 28025 TERM EXPI RI NG 12/ 31/ 21

Ex-of fi ci o Menbers:

Anita Helns, President of the Cabarrus County Council on Aging (elected
annual |y by CQOA)

Tom Kur zel , Cabarrus Del egate to the NC Senior Tar Heel Legislature

lda MIIls, nenber of the Cabarrus County Delegation to the Area Agency on
Agi ng, Region F Advisory Council (appointed by the Chairperson).

Robin Phillips, Active Living and Parks Conmi ssion Menber appointed annually
by ALPs Conmi ssion

Third Monday of each nonth at 11: 00 AAM at the Senior Center

Not e: At its Decenber 17, 2012 neeting, nmenbers of the Departnent of Aging
Advi sory Board adopted new byl aws and changed the name of the Board to the
Cabarrus County Senior Centers Advisory Council.

*El even (11) nmenbers appointed by the Board of Conmissioners plus four (4)
ex-officio nmenbers with rights and privileges of all nenbers including the

right to vote.

**Exception to the “length of service” of the Appointnent Policy granted.
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Myra Baumgardner*
Elizabeth Bennett*
Daniel Criscoe

Ted Drain*

Bob Guerity

Ingrid Nurse

Jose Reyes

Ronnie Tucker*

*Current Member

Cabarrus County Senior Centers Advisory Council
Applications on File

October 21, 2020

7120 Macedonia Church Road
775 Groff Street NW
530 Sagewood Place SW
P.O. Box 1388
560 Groff Street NW
3967 Alleghany Street NW
6208 Underwood Avenue

12209 Jim Sossoman Road

Concord, NC 28027
Concord, NC 28027
Concord, NC 28025
Harrisburg, NC 28075
Concord, NC 28027
Concord, NC 28027
Charlotte, NC 28213

Midland, NC 28107
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F.-3.

CABARRUS COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
November 16, 2020
6:30 PM
AGENDA CATEGORY:
Consent Agenda
SUBJECT:

County Manager - Ad Hoc Modification to the Central Area Plan Interlocal Agreement

BRIEF SUMMARY:

The City of Concord and Cabarrus County entered into an Central Area Plan interlocal
agreement that limits utility extensions on that plan area. The attached agreement is being
proposed to permit two lots off Westview Road to connect to public water.

REQUESTED ACTION:

Motion to approve the ad hoc modification between Cabarrus County and the City of
Concord; and authorize the County Manager to execute the modification on behalf of
Cabarrus County, subject to review or revisions by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a Consent item.

ATTACHMENTS:
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o Draft Agreement
o Map
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STATE OF NORTH CAROLINA AD HOC MODIFICATION OF CITY
OF THE CONCORD-CABARRUS COUNTY
INTERLOCAL AGREEMENT REGARDING
COUNTY OF CABARRUS THE CENTRAL AREA PLAN
(Hogan)

This AD HOC MODIFICATION OF THE CONCORD-CABARRUS COUNTY
INTERLOCAL AGREEMENT REGARDING THE CENTRAL AREA PLAN (“the
“Modification”) is entered into effective as of the last date of execution by the parties as shown
below, by, between and among the CITY OF CONCORD (“Concord”), a North Carolina
municipal corporation, and CABARRUS COUNTY (“County”).

RECITALS

1. On June 28, 2008, these same parties entered into an “Interlocal Agreement”
regarding the implementation of the Central Area Plan (“CAP”).

2. This Interlocal Agreement was to continue in effect for a period of 15 years and
contemplated a review of the efficacy of the Interlocal Agreement every 5 years.

3. The parties have had discussions about specific issues and parcels affected by the
CAP since the execution of the Interlocal Agreement.

4, The parties have also had specific discussions about a parcel owned by Nelson
Vasquez Ortiz, who wishes to construct a new single family home on the parcel, which is located
in Area A of the Interlocal Agreement. Pursuant to the terms of the Interlocal Agreement, the
CAP prohibits Concord from extending utilities to real property parcels in Area A.

5. The CAP and the Interlocal Agreement have been successful in redirecting
residential development into other areas of Cabarrus County, but there are instances in the Central
Area in which it makes sense to modify the Interlocal Agreement to allow a limited amount of
development in areas where utilities already exist or are reasonably available.

6. The purpose of this Amendment is to modify the Interlocal Agreement to the
limited extent of addressing the above-described circumstance involving the below identified
parcel(s).

In consideration of the above Recitals and the Terms below, which the parties specifically
acknowledge and agree make this Modification legally binding and enforceable, the parties agree
as provided below.

TERMS

1. Concord agrees to provide electric and water utility services under its normal and
customary terms and conditions to the property located at 3345 and 3385 Westview Road,
Concord NC 28025 (PIN 5640 69 7462).

2. Except as specifically changed by this Modification, the provisions of the
Interlocal Agreement shall remain in full force and effect.
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IN WITNESS, the parties have executed this Modification as indicated below, all
pursuant to legal authority duly given.

CITY OF CONCORD

By: Date:
Lloyd Payne, City Manager

CABARRUS COUNTY

By: Date:
Mike Downs, County Manager

4813-2804-1077, v. 1
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F.-4.

CABARRUS COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
November 16, 2020
6:30 PM
AGENDA CATEGORY:
Consent Agenda
SUBJECT:

County Manager - Cabarrus County Schools Student Device Lease Agreement

BRIEF SUMMARY:

In March 2020, Cabarrus County Schools became a “1-to-1” school district overnight. “1-to-1”
means that each student in the district is assigned a computer (device) for personal learning.
Students carry the device with them throughout the school day and take it home with them to
complete assignments and to connect to class virtually.

Cabarrus County Schools would like to add an additional 4-year lease agreement for
approximately 13,000 devices. The annual cost would be $1 million. If approved by the
Board, the County Manager will include the additional $1 million in the FY22 Cabarrus County
Schools allotment.

REQUESTED ACTION:
Motion to approve Cabarrus County Schools entering into a new 4-year technology lease
agreement.

EXPECTED LENGTH OF PRESENTATION:
SUBMITTED BY:
Dr. Chris Lowder, Superintendent

Kelly Kluttz, Chief Financial Officer

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a Consent item.

ATTACHMENTS:

o  Funding Request
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November 2, 2020

The Honorable

Mr. Steve Morris, Chair

Ms. Diane Honeycutt, Vice Chair

Ms. Liz Poole

Mr. Lynn Shue

Mr. Blake Kiger

Cabarrus County Board of Commissioners
65 Church Street, SE

Concord, NC 28026

Re: funding request to lease student devices

Dear Board of Commissioners:

In March 2020, Cabarrus County Schools became a “1-to-1”" school district overnight. “1-to-1” means
that each student in the district is assigned a computer (device) for personal learning. Students carry the
device with them throughout the school day and take it home with them to complete assignments and to

connect to class virtually.

Due to COVID and remote learning, it is critical that CCS provide each student with a technologically
current working device that can run the latest software to school system uses everyday. To achieve this

goal, we optimally should be on a 4-year renewal cycle. Currently we have devices that exceed 4 years of

age and as a result are not being supported by important updates to the devices.

Cabarrus County Schools would like add an additional 4-year lease agreement at an annual cost of
approximately $1,000,000 beginning in December 2020. (This would cover approximately 13,000
devices). To do this, we need the support of our commissioners to do the following

1. Commit to fund $1,000,000 annually beginning July 1, 2021.

2. Agree to allow CCS to enter a lease in December 2020 with the first lease payment being paid
from Cabarrus County Schools fund balance. Years 2, 3, and 4 of the lease would be paid with
new funds allotted by the county as described in 1).

Understanding the current climate we are in, the other option, if the county is unable to commit to the
additional funding for July 2021, CCS would still need permission to enter into a lease in December
2020 because of the requirement that each student have a personal device, and the long lag time from
order date to delivery. CCS fund balance can still be used to pay for the first year of the lease. However,
the following years of the lease would be paid with an existing allotment from the county. These funds
were previously obligated with a different 4-year lease that has a final lease payment in 2020-2021,
therefore these funds would become available to pay the obligation if required. While this option would
ensure the county and the district does not obligate new funds, it would still leave the district well short
of needed proper functioning devices.
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Please let us know if you have questions or concerns.

Sincerely,

Rob Walter
Board Chair
Cabarrus County Schools

Cc: Dr. Chris Lowder, Mr. Rob Walter, Mr. Barry Shoemaker, Ms. Cindy Fertenbaugh, Mrs. Carolyn
Carpenter, Mr. David Harrison, Mrs. Holly Grimsley, Ms. Laura Blackwell
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F.-5.

CABARRUS COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
November 16, 2020
6:30 PM
AGENDA CATEGORY:
Consent Agenda
SUBJECT:

County Manager - Parking Agreement with City of Concord

BRIEF SUMMARY:

The City of Concord drafted the attached parking agreement. This agreement was part of the
discussion during the Concord downtown economic development agreement and is being
presented as a follow up to the approval of that agreement. The County Attorney is currently
reviewing the draft agreement.

REQUESTED ACTION:

Motion to approve the agreement between Cabarrus County, the City of Concord and
Concord Master Venture; and authorize the County Manager to execute the agreement on
behalf of Cabarrus County, subject to review or revisions by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a Consent item.

Page 73



ATTACHMENTS:

o  Draft agreement
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PARKING GARAGE LEASE AGREEMENT

THIS PARKING GARAGE LEASE AGREEMENT (“Parking Lease”) is made as of the
_____day of September, 2020, by and between the CITY OF CONCORD, NORTH CAROLINA,
a public body corporate and politic (the “City”), CABARRUS COUNTY (the “County”), and
CONCORD MASTER VENTURE, LLC, a Florida limited liability company (the “Developer”).

RECITALS:

A. Developer was selected by the City through a competitive process to facilitate the
development and construction of a multi-parcel, mixed-use redevelopment project to include a mix
of parking stalls, residential units and retail space (the “Catalyst Project”);

B. City and County are parties to the CABARRUS COUNTY PARKING DECK
INTERLOCAL AGREEMENT dated October 15, 2018 and amended on October xx, 2020 (the
“Interlocal Agreement’) which sets forth the City’s and the County’s agreement to share space in
the Parking Garage along Barbrick Ave SW, Spring and Corban Streets and with an address of 81
Spring Street, SW, Concord, North Carolina (the “Garage”).

C. Developer and City are parties to that certain AMENDED AND RESTATED
MASTER DEVELOPMENT AGREEMENT dated September 22, 2020 (the “MDA”) which sets
forth the plan for Developer’s construction and development of the Catalyst Project as defined in
the MDA

D. The MDA sets forth terms upon which City will lease up to three hundred (300)
offsite parking spaces in the evening (based on the Catalyst Project’s need) and up to two hundred
(200) offsite parking spaces in the daytime (based on the Catalyst Project’s need) to Developer to
serve the residential components of the Catalyst Project (the Parking Lease Terms”) which Parking
Lease terms are incorporated into this Parking Lease.

E. Considerable economic benefit is expected to accrue to City and County from
Developer’s construction and leasing of the Catalyst Project, and City and County desire to provide
a competitive long-term lease of a portion of the spaces in the Garage for the use and benefit of
the Catalyst Project;

F. City and County are agreeable to leasing parking spaces in the Garage to Developer
as provided in this Parking Lease beginning with Certificate of Occupancy following construction
of the mixed-use building on Parcel 1 as defined in the MDA (the “Commencement Date”).

NOW, THEREFORE, in consideration of the foregoing, the mutual covenants contained
in this Parking Lease and other good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, the City, County, and Developer agree as follows:

1. Lease of Parking Spaces

During the Term (as defined below) of this Parking Lease, City and County hereby lease
to Developer, and Developer hereby leases from City and County, parking spaces in the Garage
subject to the following terms and conditions:
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a. Evening/Weekend Spaces. City and County lease to Developer and its successors
and assigns three hundred (300) parking spaces on the second level and above in the Garage for
residential users of the Catalyst Project to use for personal vehicular parking. Of the total three
hundred allocable parking spaces, one hundred and thirty-two (132) spaces will be leased by the
City from the City’s allocation of spaces in the Garage per the Interlocal Agreement and one
hundred and sixty-eight (168) spaces will be leased directly from the County. For a period of 10
years following the Commencement Date, Developer shall have the non-exclusive right to use
such spaces during the hours of 5 PM to 8 AM between Monday and Friday and for 24 hours per
day on Saturday and Sunday at no cost. At the end of the tenth year, City, County, and Developer
will negotiate the future rate, if any, for evening parking in the Garage at a rate not to exceed the
minimum rate charged to Garage users for evening parking. Developer may adjust the number of
spaces under this section at any time during the Initial Term or any Renewal Term by providing
notice to City and County of Developer’s intent to adjust the number of spaces under this section.
If Developer provides that notice to City and County, then City, County and Developer shall amend
this Parking Lease within thirty (30) days of that notice to set the new number of spaces under this
section. However, the total number of spaces allotted under this section shall not exceed three
hundred for evening/weekend spaces.

b. Daytime Spaces. The parties acknowledge that the Garage will be a public facility
available to the public on an “open occupancy” basis with no reserved spaces or access gates
installed thereto; provided, however, County reserves its right to later designate certain spaces as
“Reserved” and to install access gates to the Garage. In the event that County restricts daytime
parking in the Garage, the City and County will make the following accommodations to the
Developer for daytime parking:

1. Should daytime parking be restricted during years one through ten
following the Commencement Date, the City will make available eighty (80) all-day parking
passes for Catalyst Project residents at a rate of twenty-five dollars ($25.00) per pass, per month.
The Country will similarly provide one hundred and twenty (120) parking passes for Catalyst
Project residents at the same rate.

il. Should daytime parking be restricted during years 11 through 15 following
the Commencement Date, the City will make available 100 all-day parking passes for residents at
a rate of thirty dollars ($30.00) per pass, per month.

iii. Should daytime parking be restricted during years 16 through 20 following
the Commencement Date, the City will make available 100 all-day parking passes for residents at
a rate of twenty-five dollars ($36.00) per pass, per month.

v. Should daytime parking be restricted after year 20 following the
Commencement Date, the City and the Developer will negotiate the future rate for daytime parking
in the Garage at a rate not to exceed the minimum rate charged to Garage users for daytime parking.

If the County restricts daytime parking, residents of the Catalyst Project will not be required to
purchase all-day parking passes. Residents without passes may access public parking in the
Garage but must follow any hourly limits or fee schedules.

Page 76



2. Operation and Use

a. County or its designated operator shall operate the Garage with all services and
facilities normally associated with comparable public parking areas.

b. County shall allow unimpeded and open access to users and occupiers
(“Occupiers”) of the Mixed-Use Structure to and from the Garage at all times, i.e., twenty-four
(24) hours per day, seven (7) days per week, including holidays. City and County agree to
designate levels 2-6 as generally available for residential parking per Section 1 and will develop a
pass and signage system managing the availability.

c. Developer or a duly recognized representative will manage all-day parking pass
requests and payments to the County and City on behalf of the Catalyst Project’s residents.
Developer or a duly recognized representative will be responsible for distributing all-day parking
passes to residents. The County and City will not manage all-day parking pass requests and
payments directly with individual residents.

d. Use of the Garage by Developer, Occupiers, and their agents, employees,
contractors and guests shall be subject to County policies and procedures and such reasonable rules
and regulations as County may adopt from time to time.

e. Except as provided in Section 1 above, County reserves the right to charge parking
fees to the public for use of the Garage.

3. Term

The initial term of the Parking Lease (“Initial Term”) shall be for a period of fifty (50)
years from the Commencement Date, unless this Parking Lease is sooner terminated as provided
for in this Parking Lease. Provided that (i) the Apartments are operated as an apartment or
condominium project at the expiration of the Initial Term, (ii) Developer is not in default under
this Parking Lease beyond applicable notice and cure periods at the expiration of the Initial Term,
(i11) Developer has not given City written notice of its desire to terminate the Initial Term to end
at the expiration of the Initial Term at least ninety (90) days prior to the expiration of the Initial
Term, and (iv) City and County has not given Developer written notice of its desire to terminate
the Initial Term to end at the expiration of the Initial Term at least ninety (90) days prior to the
expiration of the Initial Term, then Term of this Parking Lease shall automatically extend for five
(5) additional successive extension terms of ten (10) years each (individually referred to in this
Parking Lease as a “Renewal Term” and collectively as the “Renewal Terms”). As used in this
Parking Lease, “Term” means the Initial Term and any Renewal Terms. Each Renewal Term shall
be upon all the terms and conditions set forth in this Parking Lease.

4. Electronic Access, Signage, Cameras, Garage Improvements

The Developer shall not be responsible for any costs associated with the purchase and
installation of access and revenue equipment, including any hardware and/or software needed for
use of the Garage. Thereafter, the Developer shall not be responsible for any costs associated with
the maintenance, repair, upgrade, or replacement of the systems serving the Garage. The Developer
shall have access to any reports generated by the access and revenue equipment, including those

3
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reports generated by any Apartment modules(s) that are mutually selected, purchased, and installed
in the Garage. Developer may request that the Developer be permitted to upgrade and/or replace
certain exterior doors, gates, locks, and/or signage to permit Occupiers access to the Garage and
to facilitate ADA access to and from the Apartments as may be required by for the lawful operation
of the Apartments or to improve security for the Occupiers and to make other nonstructural,
cosmetic changes for the purpose of improving the general appearance of the Garage. Prior to
making any such improvements, the Developer shall provide County with ten (10) days prior,
written notice of such proposed improvements. County will work cooperatively with the
Developer to assure access to and from the Garage by Occupiers and will endeavor to grant the
Developer permission to place such items, including monitoring cameras and pre-approved
signage (collectively, “Upgrades”), in and around the Garage, all subject to County’s prior written
approval, which approval shall not be unreasonably withheld, conditioned or delayed. However,
upon request of County, the Developer must present County with sufficient drawings and/or
information, together with any required engineering documentation, to establish that the Upgrades
will not damage and/or impair the Garage or the use of the Garage and will not interfere with
County’s operation of the Garage. Developer shall be solely responsible for all costs, expenses,
and responsibility, including any claims of any type or nature that may be made in connection with
or resulting from the placement, installation, use, operation, maintenance, repair, removal or the
Upgrades, and/or any other matters involving the Upgrades, and Developer agrees to indemnify
and hold the County and its parking management company, their employees, agents, and
representatives, harmless from any and all such claims relating to the Upgrades, including
reasonable attorney’s fees. Developer shall also be solely responsible for relocating any Upgrades.
Developer further assumes all risks of any type or nature in connection with any Upgrades,
including, but not limited to, any damage to, any theft of, or any vandalism of the Upgrades. Upon
the expiration and/or termination of this Parking Lease, Developer shall properly and timely
remove any Upgrades, including any signs, that it installed or had installed and restore the areas
where Upgrades were installed to the condition the areas were in prior to the installation of the
Upgrades by Developer. Developer agrees that if Developer fails to remove the Upgrades and
properly restore the areas within thirty (30) days of any such expiration or termination of this
Parking Lease that County may do so and dispose of the Upgrades as County sees fit and charge
the Developer all reasonable costs and expenses of such removal and disposal. Furthermore, all
Upgrades, including cameras, and signage are subject to applicable federal, state and local laws,
rules, and regulations and Developer shall also obtain at Developer’s cost any required approvals
and permits.

5. Operation, Maintenance, Repair and Temporary Relocation

a. County will ensure the operation of the Garage in a manner similar to the operation
of other publicly-owned and/or controlled parking facilities in the region. County will maintain
the Garage in good working condition and repair and will make such repairs, perform such
preventative maintenance, structural repairs or other improvements as the County reasonably
deems necessary. In performing maintenance, repairs or replacements, County shall use all
commercially reasonable efforts to minimize interference with the use, occupation and enjoyment
of the Garage by Developer and Occupiers. If possible, maintenance, repairs and replacements
shall be confined to the area actually being so maintained, repaired or replaced. County will use
commercially reasonable efforts to make other parking spaces available in the event of temporary
closure of the Garage for the purposes of maintenance, repair, or replacement, at no additional cost

4
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or expense of the alternate parking spaces to the Developer. Other than in the event of an
emergency, the County will confer with Developer prior to any closures of the Garage and will
endeavor to accomplish all Garage maintenance, repairs and replacements in a manner that will
result in the least inconvenience for the Occupiers. In the event that Developer is denied the use of
any of its allotted spaces for a period exceeding three (3) days due to any such maintenance,
repairs, replacements or otherwise, and replacement parking in the Garage reasonably satisfactory
to Developer is not provided by the County and City, Developer payments with respect to such
parking may be abated until use of the affected Spaces is restored. In that event, the County and
City will make every effort to provide reasonably satisfactory replacement parking until such
maintenance, repairs, or replacements are completed. Otherwise, the Developer will not be entitled
to any payments or offsets from the County’s monthly, hourly, daily, or parking revenues against
the parking charges otherwise due from the Developer to the County under the terms of this
Parking Lease. Developer and/or Occupiers shall have no rights in or to any monies paid by anyone
to the County, or revenues received from anyone by the County on account of parking in the
Garage.

b. County shall provide and maintain interior and exterior illumination sufficient to
illuminate the Garage and all means of pedestrian and vehicular access and egress thereto and
therefrom, during all twilight and evening hours of operation.

c. County shall provide suitable and sufficient signs in and around the Garage as
required for safe and orderly flow of pedestrian and vehicular traffic, including signage directing
garage users to appropriate Catalyst Project entrances and on any general directories provided by
County in the Garage. Notwithstanding the foregoing, Developer shall be solely responsible for
all costs and expenses in connection with or resulting from the placement, installation, use,
operation, maintenance, repair, removal, and/or any other matters involving nonstructural and
cosmetic changes to the signage and re-marking of the Spaces. Any signs pertaining to the Catalyst
Project will be subject to County’s approval, which approval shall not be unreasonably withheld,
conditioned or delayed.

d. The County shall approve the finishing of the wall of the Mixed-Use structure that
will be visible from the interior of the Garage.

6. Damage to the Garage

During the Term of this Parking Lease, in the event of any damage or destruction of all or
any portion of the Garage, County shall undertake promptly to repair and/or rebuild the Garage to
provide to Developer as promptly as reasonably possible after the date of such damage or
destruction the parking contemplated by this Parking Lease. In the event that any or all of the
allotted spaces are unavailable for Developer’s use as a result of any such damage or destruction,
the County and City will make every effort to identify and provide reasonably satisfactory
replacement parking until the Garage is restored and the affected spaces are again available for use
by Developer.

Page 79



7. Default by Developer

a. The failure or refusal by the Developer to perform any of its covenants or
obligations hereunder within sixty (60) days after written notice of nonperformance shall constitute
a Default; however, if such failure to perform cannot reasonably be cured within sixty (60) days,
the Developer shall not be in default if it commences within sixty (60) days steps reasonably
calculated to cure the nonperformance and in good faith pursues those steps diligently and in good
faith to completion (not to exceed ninety (90) days).

b. Upon the occurrence of a Default as set forth in Section 7(a), City and County may
immediately terminate this Parking Lease by written notice to the Developer. In addition to this
right to terminate this Parking Lease, City and County may also in the event of a Default by
Developer under this Parking Lease exercise any and all other rights and remedies available to
City and County at law or in equity, including without limitation the recovery of any and all
monetary damages that City and County has suffered as a result of such Default.

c. City and County agree to give Developer’s lender with first deed of trust on the
Catalyst Project a copy of any notice of default sent to Developer, provided that City and County
has been notified in writing by certified mail, return receipt requested, of the addresses of such
parties. City and County further agrees that if Developer fails to cure any default under this
Parking Lease within the time provided for in this Parking Lease, then prior to City and County
exercising any right to terminate this Parking Lease on account of such default, Developer’s lender
shall have an additional sixty (60) days within which to cure such default. If such default cannot
be cured within that time, Developer’s lender shall have such additional time as may be necessary
if within such sixty (60) days, Developer’s lender has commenced and is diligently pursuing the
remedies necessary to cure such default (including commencement of foreclosure proceedings, if
necessary to effect such cure). The City may not exercise any right to terminate this Parking Lease
on account of any such default by Developer, whether available under this Parking Lease, at law
or in equity, while such remedies are being so diligently pursued by Developer’s lender.

8. Force Majeure

A delay in, or failure of, performance by any party, shall not constitute a default, nor shall
Developer, City or County be held liable for loss or damage, or be in breach of this Parking Lease,
if and to the extent that such delay, failure, loss or damage is caused by an occurrence beyond the
reasonable control of such party, and its agents, employees, contractors, subcontractors, and
consultants, including results from Acts of God or the public enemy, compliance with any order
or request of any governmental authority or person authorized to act therefore, acts of declared or
undeclared war, public disorders, rebellion, sabotage, revolution, earthquake, floods, riots, strikes,
labor or equipment difficulties, delays in transportation, inability to obtain necessary materials or
equipment or permits due to existing or future laws, rules or regulations of governmental
authorities or any other causes, whether direct or indirect, and which by the exercise of reasonable
diligence said party is unable to prevent. For purposes of this Parking Lease any one delay caused
by any such occurrence shall not be deemed to last longer than six (6) months and the party
claiming delay caused by any and all such occurrences shall give the other party written notice of
the same within thirty (30) days after the date such claiming party learns of or reasonably should
have known of such occurrence. Notwithstanding anything else set forth above, after a total of nine

6
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(9) months of delays of any type have been claimed by a party as being subject to force majeure,
no further delays or claims of any type shall be claimed by such party as being subject to force
majeure and/or being an excusable delay.

9. Default by the City or County

In the event of any default, nonperformance, or breach of any of the terms or conditions of
this Parking Lease by City or County or both (the “Defaulting Entity”), the Defaulting Entity shall
make every effort to identify alternative parking for residents in downtown Concord. In addition
to the remedies set forth in the prior sentence, if the Defaulting Entity is in default,
nonperformance, or breach of any of the terms or conditions of this Parking Lease, Developer may
provide the Defaulting Entity with written notice of the same and the Defaulting Entity shall have
sixty (60) days following receipt of such notice from Developer to cure any such default,
nonperformance, or breach, provided if such default, nonperformance, or breach cannot be cured
within sixty (60) days from the date of receipt of the notice from Developer, the Defaulting Entity
shall be deemed to have cured the default as long as the Defaulting Entity undertakes to remedy
the same within sixty (60) days following receipt of notice and the Defaulting Entity diligently
proceeds to remedy such default, nonperformance, and/or breach.

10. Insurance Requirements

Developer shall maintain the insurance coverage as set forth in Exhibit “B” attached and
incorporated into to this Parking Lease and provide the proof of such insurance coverage as called
for in Exhibit “B”, including workers’ compensation coverage if Developer hires any employees.
If Exhibit “B” coverage exceeds reasonable insurance requirements for a parking deck, serving the
intended purposes, then City, County, and Developer will agree on acceptable coverage. Such
insurance coverage shall be obtained at the Developer’s sole expense and maintained during the
Term of this Parking Lease and shall be effective prior to the beginning of any performance by the
Developer or others under this Parking Lease. All insurance companies providing the coverages
required hereunder must be lawfully authorized to do business in North Carolina and be acceptable
to City’s and the County’s risk manager, in its reasonable discretion. Certificates evidencing
required insurance shall be delivered to the City and the County prior to the Commencement Date
(as defined in Section 18 of this Parking Lease) or opening date of the garage, whichever is later
and upon renewal of the applicable policies. Notice of cancellation or reduction or elimination of
coverage shall be provided to additional insureds in accordance with the terms of the applicable
policy.

11. Indemnity

a. City and County Indemnity. To the extent permitted by law, City and County hereby
assumes liability for, and shall indemnify, protect, defend, save and keep harmless Developer, its
leasehold mortgagees, and their respective affiliates, officers, directors, employees, agents,
contractors, subcontractors, licensees and invitees (individually a “Developer Indemnitee” and
collectively, “Developer Indemnitees”) from and against any and all claims, liabilities, losses,
damages, costs and expenses (including reasonable attorneys’ fees actually incurred), whenever
they may be suffered or incurred by, imposed on or asserted against a Developer Indemnitee, as
applicable (collectively, “Developer Claims™), arising out of or resulting from: (i) any default,
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breach, violation, or nonperformance by City or County under this Parking Lease (including breach
of any representation, warranty or covenant of City or County contained herein); or (ii) any
negligent act or omission of City or County, including, without limitation, injury to or death of any
person or damage to property arising out of any work, construction, reconstruction, restoration,
maintenance, repair or other work to be done hereunder by City or County, except in all cases to
the extent such Developer Claims are caused by the negligent act or omission or willful misconduct
of Developer or Developer Indemnitees. The provisions of this Section 12(a) shall survive the
expiration or earlier termination of this Parking Lease.

b. Developer Indemnity. Developer hereby assumes liability for, and shall indemnify,
protect, defend, save and keep harmless City and County, including council members,
commissioners, officers, employees, agents, contractors, subcontractors, successors, assigns,
licensees, mortgagees of City or County and invitees (individually a “Public Indemnitee” and
collectively, “Public Indemnitees) from and against any and all claims, liabilities, losses,
damages, costs and expenses (including reasonable attorneys’ fees actually incurred), whenever
they may be suffered or incurred by, imposed on or asserted against a Public Indemnitee, as
applicable (collectively, “Public Claims”), arising out of or resulting from: (i) any default, breach,
violation, or nonperformance by Developer under this Parking Lease (including breach of any
representation, warranty or covenant of Developer contained herein); or (ii) any negligent act or
omission of Developer, including, without limitation, injury to or death of any person or damage
to property arising out of any work construction, reconstruction, restoration, maintenance, repair
or other work to be done hereunder by Developer, except in all cases to the extent such Public
Claims are caused by the negligent act or omission or willful misconduct of City or County or
Public Indemnitees. The provisions of this Section 12(b) shall survive the expiration of earlier
termination of this Parking Lease.

12. Title to Property; Memorandum

a. County covenants that it has full right to enter into this Parking Lease as of the date
hereof and the Cabarrus County Interlocal Parking Agreements gives the City rights to lease spaces
in the Garage and does not prevent County from performing its obligations hereunder.

b. Upon Developer’s request, City and County will execute and deliver to Developer
an original memorandum of this Parking Lease in form reasonably satisfactory to City, County,
and Developer, and Developer may record the memorandum in the land records of the County of
Cabarrus, North Carolina. Developer will pay all recording taxes or fees required in connection
with recording such memorandum.

13. Attorneys’ Fees

In the event of any litigation between City and/or County and Developer arising out of this
Parking Lease, each party shall bear its own expense.

14. Assignment and Leasing

a. Developer may not assign this Parking Lease, in whole or in part, except to a
purchaser of the Apartments in the event of a sale thereof, subject to the written approval of the
City and County which approval shall not be unreasonably withheld. Developer shall also be

8
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permitted to assign this Parking Lease to any affiliate or to any lender providing financing in
connection with the Apartments as collateral for its loan and to sublease individual spaces that
may, from time to time, be in excess of the amount of parking required to accommodate the needs
of the Mixed-Use Structure.

b. Except as provided in Section 16(a) above, Developer may not assign, transfer, or
pledge any of its rights under this Parking Lease without the prior written consent of the City and
County and the City and County may grant or deny its consent in City or County sole discretion.

c. Notwithstanding any permitted assignment, the Developer shall remain responsible
for all obligations under this Parking Lease unless the City and County specifically grants the
Developer a release in writing.

15. Notices

Except where other forms of notice are expressly and specifically authorized in this Parking
Lease, all notices or other communications required or desired to be given with respect to this
Parking Lease shall be in writing and shall be addressed as follows:

To the City City Manager
City of Concord
35 Cabarrus Avenue W
Concord, NC 28025
Attn: Lloyd Wm. Payne, Jr.

With a copy to: City Attorney
City of Concord
35 Cabarrus Avenue W
Concord, NC 28025
Attn: VaLerie Kolczynski

To the County County Manager
Cabarrus County
65 Church Street S
Concord, NC 28025
Attn: Michael Downs

With a copy to: County Attorney
Cabarrus County
65 Church Street S
Concord, NC 28025
Attn: Richard Koch

If to Developer Lansing Melbourne Group, LLC
2420 East Sunrise Boulevard, #90
Fort Lauderdale, Florida 33304
Attn: Peter Flotz
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With copy to Concord Investor QOF LP

Investor Member 200 West Street
New York, New York 10282
Attention: Urban Investment Group Portfolio Manager
E-mail; gs-uig-portfolio-manager@gs.com
gs-uig-docs@gs.com

With copy to Sidley Austin LLP
787 Seventh Avenue
New York, New York 10019
Attention: Steven C. Koppel, Esq.
E-mail: skoppel@sidley.com

Any communication so addressed shall be deemed duly served when received or when mailed by
certified mail, postage prepaid, return receipt requested.

16. MDA

This Parking Lease is expressly conditioned on the execution, delivery and performance of
the MDA by the Developer which terms are incorporated herein by reference; provided that after
the Commencement Date, this Lease shall not be terminated or voided by City for any default by
Developer under the MDA.

17. Dispute Resolution.

Disputes arising under this Parking Lease shall be mediated. Disputes resulting in
unsuccessful mediations shall be determined in the state courts of North Carolina with its venue in
Cabarrus County.

18. Iran Divestment Act Certification

Developer certifies that, if it submitted a successful bid for this Parking Lease, then as of
the date it submitted the bid, Developer was not identified on the Iran List. If it did not submit a
bid for this Parking Lease, Developer certifies that as of the date that this Parking Lease is entered
into, Developer is not identified on the Iran List. It is a material breach of this Parking Lease for
Developer to be identified on the Iran List during the term of this Parking Lease or to utilize on
this Parking Lease any contractor or subcontractor that is identified on the Iran List. In this Iran
Divestment Act Certification section — “Iran List” means the Final Divestment List — Iran, the
Parent and Subsidiary Guidance List — Iran, and all other lists issued from time to time by the N.C.
State Treasurer to comply with N.C.G.S. §143C-6A-4 of the N.C. Iran Divestment Act.

19. Entire Agreement

This Parking Lease, including any attachments, exhibits, and referenced documents,
constitutes the complete understanding between the parties hereto with respect to the matters

10
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addressed herein and supersedes all prior understandings and writings, and this Parking Lease may
only be amended or modified only by a writing signed by City, County and Developer.

20. Miscellaneous

a. The obligations of this Parking Lease shall be binding upon and inure to the benefit
of the parties hereto and their respective successors and assigns. Any such successors and assigns
shall be deemed to have assumed and agreed to perform all obligations under this Parking Lease
arising from and after such assignment.

b. In the event that any provisions of this Parking Lease shall be held invalid, the same
shall not affect in any respect whatsoever the validity of the remaining provisions of this Parking
Lease.

C. This Parking Lease and the rights of the parties hereunder shall be interpreted in
accordance with the laws of the State of North Carolina.

d. This Parking Lease may be executed in any number of counterparts, each of which
shall be deemed to be an original and all of which together shall comprise but a single document.

[THIS PAGE INTENTIONALLY LEFT BLANK]

IN WITNESS WHEREOF, the Parties hereby set their hands and seals, effective the date
first above written.

CITY OF CONCORD, NORTH CAROLINA
[SEAL]

11
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Lloyd Wm. Payne, Jr., City Manager

ATTEST:

Kim Deason, City Clerk

Approved as to form:

Valerie Kolczynski, City Attorney

STATE OF NORTH CAROLINA
COUNTY OF CABARRUS

I, , a Notary Public of the State and County aforesaid,
certify that Kim Deason personally came before me this day and acknowledged under seal that she
is City Clerk of the City of Concord, and that by authority duly given and as the act of the Council,
the foregoing instrument was signed in its name by its City Manager, sealed with its corporate seal
and attested by herself as its City Clerk.

WITNESS my hand and official seal, this day of , 2020.

Notary Public
My commission expires:

[SIGNATURES CONTINUE ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, the Parties hereby set their hands and seals, effective the date
first above written.

CABARRUS COUNTY, NORTH CAROLINA
[SEAL]

Michael Downs, County Manager

ATTEST:

Approved as to form:

Richard Koch, County Attorney

STATE OF NORTH CAROLINA
COUNTY OF CABARRUS

I, , a Notary Public of the State and County aforesaid,
certify that Kim Deason personally came before me this day and acknowledged under seal that she
is City Clerk of the City of Concord, and that by authority duly given and as the act of the Council,
the foregoing instrument was signed in its name by its City Manager, sealed with its corporate seal
and attested by herself as its City Clerk.

WITNESS my hand and official seal, this day of , 2020.

Notary Public
My commission expires:

[SIGNATURES CONTINUE ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, the Parties hereby set their hands and seals, effective the date
first above written.

CONCORD MASTER VENTURE, LLC, a Florida
limited liability company

Peter Flotz, Manager

STATE OF FLORIDA
County of BROWARD

I, the undersigned, a Notary Public of the County and State aforesaid, do hereby certify that Peter
Flotz personally came before me this day and acknowledged under seal that he is Manager of
CONCORD MASTER VENTURE, LLC, a Florida limited liability company, and acknowledged,
on behalf of the company, the due execution of the foregoing instrument. Witness my hand and
official stamp or seal, this the day of , 2020.

Notary Public
My commission expires:

14
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Exhibit “A”

Access & Rates (Daytime):

o The County currently permits unrestricted daytime parking in the deck.

o If the County decides to restrict daytime parking during years one through ten

following the completion of Parcel 1, the City and County will make available
200 all-day parking passes (120 provided by the County and 80 provided by the
City) for residents at a rate of $25 per pass per month.

o Inyears 11 — 15, the City will make available 100 parking passes at the rate of
$30 per pass per month.

o Inyears 16 — 20, the City will make available 100 parking passes at the rate of
$36 per pass per month.

o During Year 20, the City and Concord Master Venture will renegotiate the rate for
Years 21 — 50 to the prevailing rate for all-day parking in downtown Concord.

o If passes become necessary, Residents will not be required to purchase an all-day

pass. Residents without passes will be able to access public parking in the deck
but must follow any hourly limits or fees.

Access & Rates (Evening/Weekend):

o During the evening hours of 5 PM — 8 AM between Monday and Friday and for 24 hours per
day on Saturday and Sunday , the City and the County will reserve up to 300 Spaces (132 provided
by the City and 168 provided by the County) at no cost for the first 10 years following the
completion of construction on “Parcel 17, as defined in the MDA.
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A.

Exhibit “B”
Insurance Requirements
Garage Lease Insurance

Insurance Coverage

Developer shall obtain insurance to satisfy the requirements hereunder. The policies shall be with
companies authorized to do business in North Carolina and rated “A” or above by A.M. Best
Company. Developer, individually or by and through its subcontractors, shall satisty the following
requirements and provide the following coverage:

(2)
1.

(b)
I.

General Requirements.

Developer shall name the City as an additional insured under the liability policies required
by this section.

Developer’s insurance shall be primary of any self-funding and/or insurance otherwise
carried by the City for all loss or damages arising from Developer’s operations under this
Parking Lease. Developer and each of its subcontractors shall and does waive all rights of
subrogation against the City.

City shall be exempt from, and in no way liable for any sums of money that may represent
a deductible in any insurance policy. The payment of such deductible shall be the sole
responsibility of Developer and/or subcontractor providing such insurance.

Developer shall provide the City with certificates of insurance and endorsements
documenting that the insurance requirements-set forth in this paragraph have been met, and
that the City be given thirty (30) days’ written notice of any intent to amend coverage or
make material changes to or terminate any policy by either the insured or the insurer.
Developer shall further provide such certificates of insurance to the City at any time
requested by the City after the execution of this Parking Lease, and shall provide such
certificates within five (5) days after the City’s request. The City’s failure to review a
certificate of insurance sent by or on behalf of Developer shall not relieve Developer of its
obligation to meet the insurance requirements set forth in this Parking Lease.

Should any or all of the required insurance coverage be self-funded/self-insured, Developer
shall furnish to the City a copy of the Certificate of Self-Insurance or other documentation
from the North Carolina Department of Insurance.

Types of Insurance.

Automobile Liability. Bodily injury and property damage liability covering all owned,

non-owned and hired automobiles for limits of not less than $1,000,000 bodily injury each person,
each accident and $1,000,000 property damage, or $1,000,000 combines single limit-bodily injury
and property damage.

2.

Commercial General Liability. Bodily injury and property damage liability as shall protect

Developer and any subcontractor performing work under this Parking Lease, from claims of bodily

16
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injury or property damage which arise from operation of this Parking Lease, whether such
operations are performed by Developer, any subcontractor, or anyone directly or indirectly
employed by either. The amounts of such insurance shall not be less than $1,000,000 bodily injury
each occurrence/aggregate and $1,000,000 property damage each occurrence/aggregate, or
$1,000,000 bodily injury and property damage combined single limits each occurrence/aggregate.
This insurance shall include coverage for products, operations, personal injury liability and
contractual liability, assumed under the indemnity provision of this Parking Lease.

3. Workers” Compensation Insurance. Developer shall meet the statutory requirements of the
State of North Carolina, $100,000 per accident limit, $500,000 disease per policy limit, $100,000
disease each employee limit.

(©) Certificates of all required insurance and endorsements shall be furnished to the City and
shall contain the provision that the City will be given thirty (30) day advance written notice of any
intent to amend or terminate by either the insurance or the insuring company.

(d) Failure to maintain the insurance coverage required in this paragraph is a material default
subject to termination of this Parking Lease.

B. Notice of Cancellation
Developer shall notify the City, in writing immediately upon learning of cancellation or
reduction of the insurance afforded by its policy.

Garage Construction Insurance:

In addition to the above, property insurance on a builder’s “all risk” or equivalent policy in the
amount of the contract amount plus the value of any subsequent modifications, cost of materials
supplied or installed on a replacement cost basis.

13
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F.-6.

CABARRUS COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
November 16, 2020
6:30 PM
AGENDA CATEGORY:
Consent Agenda
SUBJECT:

Fair - Powers Great American Midways Renewal Agreement

BRIEF SUMMARY:
The current agreement with Powers Midways (provider of all rides and games annually at the

Cabarrus County Fair) ends after the 2021 Fair and this agreement renews the contract
through 2026.

REQUESTED ACTION:

Motion to approve the renewal agreement with Powers Midways for the annual Cabarrus
County Fair and authorize the County Manager to execute the contract on behalf of Cabarrus
County, subject to review or revisions by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
SUBMITTED BY:
Kate Sharpe, Fair Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a Consent item.

ATTACHMENTS:
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o Agreement
o Attorney Feedback
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F.-7.

CABARRUS COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
November 16, 2020
6:30 PM
AGENDA CATEGORY:
Consent Agenda
SUBJECT:

Finance - Update of County Capital Projects Fund for Frank Liske Park Barn and Silo
Insurance Proceeds

BRIEF SUMMARY:

Final insurance proceeds of $934,424 have been received for the Frank Liske Park Barn and
Silo fire. Since the replacement project will span over more than one fiscal year, we will be
moving the insurance proceeds from the Self-Insurance Liability Fund into the multi-year
County Capital Projects Fund. Previous insurance proceeds were moved into the General
Fund on April 13, 2020 and into the County Capital Projects Fund on July 21, 2020. A
summary, a budget amendment and an updated project is included for your review.

REQUESTED ACTION:
Motion to approve the budget amendment and updated County Capital Project Ordinance for
the Frank Liske Park Barn and Silo replacement project.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Susan Fearrington, Finance Director
Kyle Bilafer, Area Manager of Operations.

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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This item was approved by the Board for inclusion on the Agenda as a Consent item.

ATTACHMENTS:

o FLP Barn Summary
Fd 380 Budget Amendment
Fd 380 Project Ordinance
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Cabarrus County

Liability Insurance

Frank Liske Barn Fire

60061919-6804

Date Vendor Description Insurance Funds
Source - Insurance Proceeds:
4/14/2020 Travelers Barn & Silo Advance Payment 100,000
4/22/2020 Travelers 80% FLP Barn Contents 45,209
9/28/2020 Travelers Barn & Silo payment 909,414
10/2/2020 Travelers Final payment 25,009
Total Insurance received 1,079,632
Uses: Expenditure Category
4/13/2020|BA 2020-10-299 00198140-9356-FLP 14,207 | Used for Barn Contents
7/21/2020 BA 2021-01-764 38098140-9607-BARN 100,000 | Architect
7/21/2020 BA 2021-01-764 38098140-9860-BARN 31,001 [Equipment
Total Uses 145,208
Avaiable to transfer for Barn 934,424
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Budget Revision/Amendment Request

Date:|11/16/2020 | Amount:|934,424.oo
Dept. Head:|Susan Fearrington (Prepared by Sarah Chesley) | Department:lFinance - County Capital Projects and Fund 600
[J Internal Transfer Within Department [J Transfer Between Departments/Funds Supplemental Request

This budget amendment recognizes insurance proceeds from the fire that destroyed Frank Liske Barn. It also moves funds to the County Capital Project fund for
future barn replacement.

Fund Indicator Departmel'.lt/ Sl Account Name Approved Increase Decrease Revised Budget
Project Budget Amount Amount
380 6 8140-6931-BARN Contribution from Internal Service Fund 131,001.00 934,424.00 1,065,425.00
380 9 8140-9607-BARN Architect - Barn 100,000.00 300,000.00 400,000.00
380 9 8140-9820-BARN Construction 634,424.00 634,424.00
0.00
600 9 1919-9708 Contribution to Capital Project Fund 131,001.00 934,424.00 1,065,425.00
600 6 1919-6804 Insurance Funds 20,000.00 934,424.00 954,424.00
0.00
Budget Officer County Manager Board of Commissioners
U Approved U Approved U Approved
Denied U Denied U Denied
Signature Sianature Signature
Date Date Date
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CABARRUS COUNTY
COUNTY CAPITAL PROJECTS
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section .

A. The project authorized is for the construction and renovations of County Facilities.
Details of the project are listed in section C. of this Project Ordinance.

B. The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget
contained herein.

It is estimated that the following revenues will be available to complete capital
projects as listed.

Debt Proceeds 2020 Draw Note $ 77,592,977
Debt Proceeds 2022 Draw Note 46,478,143
Contributions from Capital Projects Fund 25,017,039
Contribution from General Fund 7,358,029
Contribution from Capital Reserve Fund 3,643,337
Contribution from Internal Service Fund 1,065,425
TOTAL REVENUES $161,154,950

C. The following appropriations are made as listed.

Courthouse Site Enabling Construction & Renovation $ 132,211,360
Governmental Center Skylight & Roof Replacement 2,577,722
Contribution to Capital Reserve (Reimb for Skylight Project) 2,085,000
Artificial Turf Fields 4,401,748
Frank Liske Barn Replacement 1,065,425
Legal / Closing Expenses 952,508
Governmental Center Parking Deck Sealing 350,000
Operations Center Renovations 4,918,787
Fiber Infrastructure Improvement 420,000
Jail Annex HVAC Replacement 240,000
Sheriff Training & Firing Range Renovations 1,900,000
Human Services HVAC 180,000
Frank Liske Park ADA Renovations 1,100,000
Frank Liske Park Water Line 780,000
Frank Liske Park Playground Replacement 120,000
Camp Spencer Vending & Archery Building 625,000
West Cabarrus Library & Senior Center 2,400,000
Deferred Maintenance Projects 2,157,400
EMS Headquarters 2,670,000
TOTAL EXPENDITURES $161,154,950
GRAND TOTAL - REVENUES $161,154,950
GRAND TOTAL - EXPENDITURES $161,154,950
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Section II.

A. Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for statutorily
permissible public purposes.

B. The County Manager or designee is hereby authorized to transfer appropriations within
or between funds, or modify revenue and expenditure projections as contained herein
under the following conditions:

1.

10.

11.

Section Ill.

The Manager may transfer amounts between objects of expenditure and revenues
within a function without limitation.

The County Manager may transfer amounts up to $500,000 between functions of
the same fund.

The County Manager may transfer amounts between contingency funds which are
set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or revenues,
or the award of grants or revenues, the Manager or designee may adjust budgets
to match, including grants that require a County match for which funds are
available.

The Manager or designee may adjust debt financing from estimated projections to
actual funds received.

The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the annual
budget or appropriate capital project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

The County Manager may reject formal bids when deemed appropriate and in the
best interest of Cabarrus County pursuant to G.S. 143-129(a).

The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a.

The Finance Director is hereby directed to maintain within the Capital Project Fund
sufficient detailed accounting records to satisfy the requirements of the law.
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b. The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

c. Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

d. At the completion of a construction project, all unrestricted excess funds are

transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this 16t day of November, 2020.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:

Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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F.-8.

CABARRUS COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
November 16, 2020
6:30 PM
AGENDA CATEGORY:
Consent Agenda
SUBJECT:

Infrastructure and Asset Management - Offer for Purchase of Surplus Property

BRIEF SUMMARY:

PIN #: 56410019790000 is a property that is listed as a county asset and has been on the
books since 1965. It is a vacant .21 acre tract in a residential subdivision, originally intended
to be a ROW. We have recently received an offer to purchase from Mark
McCormick for $1,800. The deposit check has been received and transferred to the Finance
Department.

A notice for upset bid was published required by G.S. 160A-269 and no other bids were
received. The county is now authorized under North Carolina General Statue to accept the
offer if they choose to do so.

REQUESTED ACTION:

Motion to accept the bid from Mr. McCormick and authorize the County Manager to execute
disposition of surplus property on behalf of Cabarrus County, subject to review or revisions
by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
SUBMITTED BY:
Kyle Bilafer, Area Manager of Operations

Jonathan Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
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No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a Consent item.

ATTACHMENTS:

Cold Water Hills Development Map
Original Deed with ROW

Aerial

G.S. 160A-269

Offer Letter

| R e R R A
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RECORD 348
STATE OF NORTH CAROLINA—CABARRUS COUNTY
THIS INDENTURK Mado thia the wuereRleunn.. duy of

emun SAOUATY. e e manmsmmnnaannennainuanse s nnns semmng

In the year of our Lord ono thousand nine hundred and aansansrenmnacaaaa SRSy Live , between
m—esanmann wanvannann «e~oodobi Vincoot. Aray qod. vika Laucobel Do Arey
....... Cabarrua and State of North Carolina of the firat part, and

Lahacus. Cannty.. 2. bady pelitis and.corpaxate

of the County of Gahactus

and State of North Carolina, of the second part:
WITNESSETH, That the anid part .. dua of the first part, for and in consideration of the sum of

SoniziOne mmoee _— : DOLLARS,
to the said part Ae8_ of the firat part in hand pald, the recelpt whereof is hereby acknowledged, ha.¥a . bargained, sold and

conveyed, and by these presents do ...... bargain, sell and convey unto the said part .. ¥ . of the second parti. ta 'ucmgﬁf\d

asalgna, UPON the cond i 1°e.sb§_=..=.he_!9ms..b.°..u!eé.mlx.tes.sh.-.J’.t.':99.-9.-..qi:.e.es.rs.o.t.;.zeesiy.a.v_.q:_l.\mw.u..en
the 'H}ﬂt“ '?Rﬁﬁ&&-mﬁm&?%ku;w. situate, lying and being in the County of Cabarrus and State of North Carollng, bounded aa
tollown, to.witt

l(soing 4 atrip of land in the Cold Water Nills
deacribed as follows:

-

Subdiviedion, No, 3 Township, in said County, more particularly "

Beginning at a point on the common iina of the Cold Water Hills Subdivision as said aubdivision is shown
on a map therebf of record in the office of the Register of Deeds for said Cabarrus County in Map Book 8,
page 68 and the Evelyn Park Subdivision as shown on a map thareof of record in said Regletry in Map Book
8, page 73, said point being also on the northern edge of Evelyn Drive as eaid drive is ahown on the map
of Evelyn Park, rocorded as aforesaid, and said point being alsc the southwestorn corner of Lot No, 28,

- Block "A" of Evelyn Park as shown on the map of that subdivision recorded as aforesaid; thence leaving
sald beginning point and in a northwesterly direction in a straight line 203,5 fcet more or less to e
point, a common corner of Lote Nos, 67 and 68 of the Cold Walter Hills Subdivision as shown on the map

-hereinbefore roferred to, said point being also on the esstern side of Goodman Drive as shown on said

& map of Cold Water Hills; thence with the eastern edge of Goodman Drive in a southerly direction 24,5

: ' feet to a' common corner of Lota Nos, 68 and 69 of Cold Water Hills aa shown on said recorded map; thance

with a line common to Lots Nos, 68 and 69 of Cold Water Billa 8, 47-18 B, 200,7 feet mors or less to the

sastern line of the Cold Water Hills Subdivision as shown on 8aid map; thence with the Cold Water Hills

Subdiviston lina N, 39+43 B, to tha point and place of Beginning, and being @ part of the real gstate

convayed to the partise of the first part heroof by B, J, Harbison and wife Kate Shaw Harbison and

Katherine Harbison by deod doted the 3rd day of October 1963 and of record in the office of said Register

of Deedn i Deed Book 332, page 211, It is a condition of this conveyance that should the hereinbefore

described real eatata be used for other than street, road or highway purposes within the period of twenty

years from the date hereof, then the title therato shall revert to and vest in the partias of the first
part their heirs and assigns,

U ome e
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F.-9.

CABARRUS COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
November 16, 2020
6:30 PM
AGENDA CATEGORY:
Consent Agenda
SUBJECT:

Planning and Development Department - Planning and Zoning Fee Schedule Update

BRIEF SUMMARY:
Staff is requesting that a fee adjustment be considered by the Board of Commissioners for
the zoning portion of soil suitability analysis applications. The current fee is $40.00.

Staff is also requesting that two new fees be added to the Planning and Zoning Fee
Schedule. These fees are for Temporary Health Care Structures.

REQUESTED ACTION:
Motion to amend the Planning and Zoning Fee Schedule effective December 1, 2020, as
follows:

¢ Increase the Soil Suitability Analysis Fee to $100.00

e Add Temporary Health Care Structure Permit Fee of $75.00

e Add Temporary Health Care Structure Renewal Fee of $25.00

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Susie Morris, AICP, CFM, CZO
Planning and Zoning Manager

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a Consent item.

ATTACHMENTS:

o Memo
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Memo

To: Cabarrus County Board of Commissioners
From: Susie Morris, Planning and Zoning Manager
cc: File

Date: November 2, 2020

Re: Requested Update to Planning and Zoning Fee Schedule

Staff is requesting that a fee increase be considered by the Board of Commissioners for the zoning
portion of the soil suitability analysis application. The current fee is $40.00.

As you may recall, no change was proposed to this particular fee when the overall Planning and
Zoning Fee Schedule was adopted. An analysis for this fee, similar to the one presented for all
of the planning and zoning fees considered in 2019, is below:

Current
PLANNING AND ZONING FEE Adopted | 100% Cost | 75% Cost | 50% Cost | 25% Cost | 20% Cost | 15% Cost| 10% Cost| 5% Cost
SCHEDULE ITEM Fee Recovery | Recovery | Recovery | Recovery | Recovery |Recovery| Recovery|Recovery
Soil Suitability Application S 40005 396.21|S 29716 | S 198.11|5 99.05|5 79.24|S 59.43 |5 39.62 |5 19.81

Staff is requesting that the Board of Commissioners consider increasing the fee to a minimum of
20% of the cost recovery, which would be $80.00, with the recommended fee being $100.00,
which is approximately 25% of cost recovery.

Staff is also requesting that two new fees be established and added to the Planning and Zoning
Fee Schedule. These fees are for Temporary Health Care Structures.
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Temporary Health Care Structures are intended to provide an environment facilitating a
caregiver’s provision of care for a mentally or physically impaired person. These structures will
be permitted as accessory structures, and in accordance with the State Statute, one allowed per
parcel.

The State Statute allows government agencies to assess fees of up to $100.00 for the initial
Temporary Health Care Structure permit and up to $50.00 for a yearly renewal fee.

The proposed fees for unincorporated Cabarrus County permits are:
e Permit for Temporary Health Care Structure - $75.00.
o This permit will be good for 24 months and includes the required zoning
inspections.
e Permit Renewal - $25.00

Staff requests that these changes be effective December 1, 2020.
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CABARRUS COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
November 16, 2020
6:30 PM
AGENDA CATEGORY:
Consent Agenda
SUBJECT:

Register of Deeds - Refund of Excise Tax

BRIEF SUMMARY:

The Harvey and Vallini law firm recorded a special warranty deed in Cabarrus County which
should have been recorded in Union County. The deed was recorded here September 1,
2020 in deed book 14463 at page 270. Excise tax in the amount of $621.00 was paid.
Subsequently, said law firm recorded a corrective affidavit of error in book in book 14566 at

page 329. Said firm is now requesting a refund of overpayment of excise tax in the sum of
$621.00.

REQUESTED ACTION:
Motion to, in compliance with NCGS 105-228.37, authorize a refund to the Harvey and Vallini
law firm in the amount of $621.00.

EXPECTED LENGTH OF PRESENTATION:
SUBMITTED BY:
Wayne Nixon, Register of Deeds

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a Consent item.
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ATTACHMENTS:

n  Backup Information
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CABARRUS COUNTY

BOARD OF COMMISSIONERS

REGULAR MEETING
November 16, 2020
6:30 PM
AGENDA CATEGORY:
Consent Agenda
SUBJECT:

Sheriff's Office - Request to Award a Service Weapon to Deputy Daniel Barrier Upon
Retirement

BRIEF SUMMARY:
Deputy Barrier retired from the Cabarrus County Sheriff's Office on September 31, 2020.
Pursuant to N.C.G.S. 20-187.2, it is requested that Deputy Barrier's service weapon (Sig
Sauer P320 .40 cal serial # 58C352024), be declared surplus property and awarded to him
for a price of $1.00.

REQUESTED ACTION:
Motion to declare a service weapon (Sig Sauer P320 .40 cal Serial # 58C352024) as surplus
property and award it to Deputy Barrier for the price of $1.00.

EXPECTED LENGTH OF PRESENTATION:
SUBMITTED BY:
Chief Deputy James N. Bailey

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a Consent item.
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ATTACHMENTS:

o  Receipt
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CABARRUS COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
November 16, 2020
6:30 PM
AGENDA CATEGORY:
Consent Agenda
SUBJECT:

Sheriff's Office - Request to Award a Service Weapon to Deputy Jody Smith Upon
Retirement

BRIEF SUMMARY:

Deputy Jody Smith will retire from the Cabarrus County Sheriff's Office on December 1,
2020. Pursuant to NCGS 20-187.2, it is requested that Deputy Smith's service weapon (Sig
Sauer P320 .40 cal Serial # 58C351899) be declared surplus property and awarded to him
for the price of $1.00 upon his retirement.

REQUESTED ACTION:
Motion to declare a service weapon (Sig Sauer P320 .40 cal Serial # 58C351899) as surplus
property and award it to Deputy Smith for the price of $1.00 upon his retirement.

EXPECTED LENGTH OF PRESENTATION:
SUBMITTED BY:
Chief Deputy James N. Bailey

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a Consent item.
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ATTACHMENTS:

o  Receipt
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CABARRUS COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
November 16, 2020
6:30 PM
AGENDA CATEGORY:
Consent Agenda
SUBJECT:

Sheriff's Office - Request to Award a Service Weapon to Lieutenant David Allred Upon
Retirement

BRIEF SUMMARY:

Lieutenant Allred will retire from the Cabarrus County Sheriff's Office on December 1, 2020.
Pursuant to NCGS 20-187.2, it is requested that Lieutenant Allred's service weapon (Sig-
Sauer P320C, Serial Number 58C351847) be declared surplus property and awarded to him
for the price of $1.00 upon his retirement.

REQUESTED ACTION:
Motion to declare a service weapon (Sig-Sauer P320C, Serial Number 58C351847) as
surplus property and award it to Lieutenant Allred for the price of $1.00 upon his retirement.

EXPECTED LENGTH OF PRESENTATION:
SUBMITTED BY:
Chief Deputy James Bailey

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a Consent item.
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ATTACHMENTS:

o  Receipt
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CABARRUS COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
November 16, 2020
6:30 PM
AGENDA CATEGORY:
Consent Agenda
SUBJECT:

Tax Administration - Refund and Release Reports — October 2020

BRIEF SUMMARY:

The Release Report contains taxpayers’ names, bill numbers, valuations, tax amounts, along
with the justifications for releasing the valuation/tax amounts for outstanding levies in
accordance with N.C.G.S. 105-381. The Refund Report is a summary sheet which lists data
from each refund request form, along with the justification for the refunds to the taxpayers in
accordance with N.C.G.S. 105-381.

Note: Due to the transition of motor vehicles onto the new North Carolina Vehicle Tax
System (NCVTS), motor vehicle-related refunds and releases will begin to be displayed on
the new report generated by NCVTS.

REQUESTED ACTION:

Motion to approve the October 2020 Refund and Release Reports as submitted, including
the NCVTS Refund Report, and grant authority to the Tax Collector to process the refunds
and releases.

EXPECTED LENGTH OF PRESENTATION:
SUBMITTED BY:
M. David Thrift, Tax Administrator

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a Consent item.

ATTACHMENTS:

o Release Refund Summary
o Release Refund Detail
NCVTS Refund Report
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Summary of Releases and Refunds for the Month Of October 2020

RELEASES FOR THE MONTH OF: OCTOBER 2020

BREAKDOWN OF RELEASES:

COUNTY

CITY OF CONCORD
CITY OF KANNAPOLIS
CITY OF LOCUST
CITY OF STANFIELD

CITY OF CONCORD DOWNTOWN

TOWN OF HARRISBURG
TOWN OF MIDLAND
TOWN OF MT. PLEASANT
ALLEN F/D

COLD WATER F/D
ENOCHVILLE F/D
FLOWES STORE F/D
GEORGEVILLE F/D
GOLD HILL F/D
HARRISBURG F/D
JACKSON PARK F/D
MIDLAND F/D

MT MITCHELL F/D

MT PLEASANT F/D
NORTHEAST F/D

ODELL F/D

POPLAR TENT F/D
RICHFIELD F/D

RIMER F/D
KANNAPOLIS RURAL F/D
CONCORD RURAL F/D

$10,942.41
$4,797.54
$37.20
$0.00
$0.00
$0.00
$1,039.30
$197.90
$0.00
$0.00
$0.00
$0.00
$24.64
$0.00
$37.20
$13.35
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,106.85
$0.00

REFUNDS FOR THE MONTH OF: OCTOBER 2020

BREAKDOWN OF REFUNDS:

COUNTY

CITY OF CONCORD
CITY OF KANNAPOLIS
CITY OF LOCUST
CITY OF STANFIELD

CITY OF CONCORD DOWNTOWN

TOWN OF HARRISBURG
TOWN OF MIDLAND
TOWN OF MT. PLEASANT
ALLEN F/D

COLD WATER F/D
ENOCHVILLE F/D
FLOWES STORE F/D
GEORGEVILLE F/D
GOLD HILL F/D
HARRISBURG F/D
JACKSON PARK F/D
MIDLAND F/D

MT. MITCHELL F/D

MT. PLEASANT F/D
NORTHEAST F/D

ODELL F/D

POPLAR TENT F/D
RICHFIELD F/D

RIMER F/D
KANNAPOLIS RURAL F/D
CONCORD RURAL F/D

$6,167.77
$2,047.12
$2,564.10
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$18,196.39

$10,778.99
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Name

AGENA PIERRE SAl &WF
AGENA PIERRE SAl
AVANTE AT CONCORD INC
AVANTE AT CONCORD
AVANTE AT CONCORD
AVANTE AT CONCORD
AVANTE AT CONCORD
AVANTE AT CONCORD
AVANTE AT CONCORD
AVANTE AT CONCORD
BLACK CHARLES L
CRESTVIEW APTS
CRESTVIEW APTS
CURIS AT CONCORD OPCO LLC
CURIS AT CONCORD OPCO LLC
CURIS AT CONCORD OPCO LLC
CURIS AT CONCORD OPCO LLC
DCP EOQUITY LLC

DCP EOQUITY LLC

GREGORY C GELL DDS MS PA
GREGORY C GELL DDS MS PA
HELMS JANET LYNN

HELMS JANET LYNN

HELMS JANET LYNN

HELMS JANET LYNN

HILTON TRINA

HILTON TRINA

HILTON TRINA

HILTON TRINA

HUNT JEREMY LEE

HUNT JEREMY LEE
HUNTINGTON APTS
HUNTINGTON APTS

HUNTLEY SARAH MAE

HUNTLEY SARAH MAE

JACKSON RONNIE LAWRENCE
JACKSON RONNIE LAWRENCE
KATHRYN T WATTS DMD MS PA
KATHRYN T WATTS DMD MS PA
KD ENTERPRISES FARM LLC
KD ENTERPRISES FARM LLC
LOVE MACK L EST

M/Z1 HOMES OF CHARLOTTE
M/Z1 HOMES OF CHARLOTTE
M/Z1 HOMES OF CHARLOTTE
M/Z1 HOMES OF CHARLOTTE
M/Z1 HOMES OF CHARLOTTE
M/1 HOMES OF CHARLOTTE
MAULDEN L W

MAULDEN L W

MAULDEN L W

MCLAIN HEIGHTS APTS
MCLAIN HEIGHTS APTS

POPE ALICE CAROLYN H

POPE ALICE CAROLYN H
SIDES WILLIAM L

THRESHOLD CAPITAL
THRESHOLD CAPITAL
THRESHOLD CAPITAL
THRESHOLD CAPITAL
THRESHOLD CAPITAL LLC
THRESHOLD CAPITAL LLC
WATERS EDGE APT #2022
WATERS EDGE APT #2022
WILCOX AARON SCOTT

OCTOBER 2020 RELEASE REPORT

Bill#
2020-11220
2020-11220
2019-14828
2020-14987
2019-14828
2020-14987
2019-14828
2020-14987
2020-14987
2019-14828
2020-19029
2020-31738
2020-31738
2020-32541
2020-32541
2020-32541
2020-32541
2020-34230
2020-34230
2020-46426
2020-46426
2020-50787
2020-50787
2020-50787
2020-50787
2020-52140
2020-52140
2020-52140
2020-52140
2021-500045
2021-500045
2020-54840
2020-54840
2020-503436
2020-503436
2020-56090
2020-56090
2020-58870
2020-58870
2020-647
2020-647
2020-65357
2020-66345
2020-66345
2020-66345
2020-66345
2020-66345
2020-66345
2020-68206
2020-68206
2020-68206
2020-69877
2020-69877
2020-82421
2020-82421
2020-93247
2020-101357
2020-101356
2020-101357
2020-101356
2020-101358
2020-101358
2020-106150
2020-106150
2019-500742

Reason
TAX JURISDICTION 105381
TAX JURISDICTION 105381
Il1leadal Tax: 105-306B In 2018.
Tax: 105-306B In 2018.
I Tax: 105-306B In 2018.
Tax: 105-306B In 2018.
I Tax: 105-306B In 2018.
Tax: 105-306B In 2018.
Tax: 105-306B In 2018.
Tax: 105-306B In 2018.
Per VBurris email- release as
Release Late List Penaltv: 105-317
Release Late List Penaltv: 105-317
Propertv Sold. 105-381: Business sold
Propertv Sold. 105-381: Business sold
Propertv Sold. 105-381: Business sold
Propertv Sold. 105-381: Business sold
RELEASE LATE LIST PENALTY. NCGS 105-
RELEASE LATE LIST PENALTY. NCGS 105-
CLERICAL ERROR/ILLEGAL TAX 105-317
CLERICAL ERROR/ILLEGAL TAX 105-317
TIMELY APPEAL 105317
TIMELY APPEAL 105317
TIMELY APPEAL 105317
TIMELY APPEAL 105317

Avante
Avante
Avante
Avante
Avante
Avante
Avante
Avante

TAX JURISDICTION 105-381
TAX JURISDICTION 105-381
RELEASE LATE LIST PENALTY.
RELEASE LATE LIST PENALTY.
TAX JURISDICTION 105381
TAX JURISDICTION 105381
INFORMAL VALUE APPEAL. NCGS 105-317
INFORMAL VALUE APPEAL. NCGS 105-317
CLERICAL ERROR/ILLEGAL TAX 105-317
CLERICAL ERROR/ILLEGAL TAX 105-317
Other / Other:
Other / Other:

NCGS 105-
NCGS 105-

Error made when issuina
Error made when issuina

law

Parcel is platted as COS and bv '
aw

Parcel is platted as COS and bv

Parcel is platted as COS and bv law

Parcel is platted as COS and bv law
Parcel is platted as COS and bv law

NO COMMENT ON BILL - PER PPWK REC"D
Release Late List Penaltv: 105-317
Release Late List Penaltv: 105-317

NO COMMENT ON BILL. PER REALEASE PPWK:
NO COMMENT ON BILL. PER REALEASE PPWK:
Per annexation ord. 2020-28 and NCGS
Release Late List Penaltv: 105-317
Release Late List Penaltv: 105-317
Release Late List Penaltv: 105-317
Release Late List Penaltv: 105-317
Release Late List Penaltv: 105-317
Release Late List Penaltv: 105-317
Release Late List Penaltv: 105-317
Release Late List Penaltv: 105-317

9 months- no pavment on GR

District
C  ADVLTAX
FRO7ADVLTAX
CI02ADVLTAX
CI02ADVLTAX

ADVLTAX

ADVLTAX

PEN FEE

PEN FEE
02PEN FEE
02PEN FEE
02DEMOFEE
02PEN FEE

PEN FEE

PEN FEE
102PEN FEE

ADVLTAX
102ADVLTAX
102PEN FEE

PEN FEE
102ADVLTAX

ADVLTAX

(elelelelelelelelelelgloleloleololele)

FRO2ADVLTAX
FRO2ADVLTAX
C  ADVLTAX
C  ADVLTAX
FR14ADVLTAX

ADVLTAX
102ADVLTAX
ADVLTAX
R17ADVLTAX
103DEMOFEE

(eleleliehilelelelel

FRO1ADVLTAX
FRO1ADVLTAX
FRO1ADVLTAX
C PEN FEE
CIO4PEN FEE
CIO6ADVLTAX
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North Carolina Vehicle Tax System
NCVTS Pending Refund report
Report Date 11/2/2020 8:06:51 AM
Owner Reason Date
ADAR, ADARR, 8618 HARRISBURG,  Proration 0051810086  HEY8429 PENDING 134647154 Refund Generated due = Vehicle  10/26/2020 C ADVL Tax ($26.73) $0.00 ($26.73)
ASHLEY ROSE ASHLEY ROSE PICCADILYLN  NC 28075 to proration on Bill Totalled CIO1ADVL Tax ($12.82) $0.00 ($12.82)
#0051810086-2019- Refund $39.55
ALLEN, ALLEN, ALLEN, 3958 CONCORD, Proration 0046172569 ~ FDW7795 PENDING 202321392 Refund Generated due Vehicle Sold 10/29/2020 C ADVL Tax ($104.40) $0.00 ($104.40)
DONNA DONNA  ROGER GENE FIRETHORNE  NC 28027 to proration on Bill CI02ADVL Tax (867.72) $0.00 (867.72)
HEWELL HEWELL AVE SW #0046172569-2019- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $172.12
ALLIS, ALLIS, 2916 OAK  EDGEWATER,  Proraton 0043405522  06D1DV PENDING 134034012 Refund Generated due Reg . Outof 10/13/2020 C ADVL Tax ($162.29) $0.00 ($162.29)
ERNEST ERNEST TRAIL FL 32141 to proration on Bill state CIO1ADVL Tax ($77.86) $0.00 ($77.86)
EUGENE JR = EUGENE JR #0043405522-2019- Refund $240.15
AMADORI, ~ AMADOR), 5669 BERRY HARRISBURG, Proration 0055005211  DLH7698 PENDING 134548400 Refund Generated due Vehicle Sold 10/23/2020 C ADVL Tax ($120.69) $0.00 ($120.69)
JUSTIN JUSTIN RIDGE DR NC 28075 to proration on Bill CIO1ADVL Tax (857.90) $0.00 (857.90)
GABRIEL GABRIEL #0055005211-2020- Refund $178.59
ANZALONE, =~ ANZALONE, 10302 ELVEN CHARLOTTE,  Proraton 0052567908  PMM6372 PENDING 200188263 Vehicle Sold  10/01/2020 C ADVL Tax ($52.84) $0.00 ($52.84)
JAMES JAMES LN NC 28269 to proration on Bill CI02ADVL Tax ($34.27) $0.00 ($34.27)
JOSEPH Il JOSEPH Il #0052567908-2019- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $87.11
BARRIER, BARRIER, 236 CHAR ~ COLUMBIA, Proraton 0000882951  ZSD3401 PENDING 133977592 Refund Generated due Reg . Outof 10/12/2020 C ADVL Tax ($14.74) $0.00 ($14.74)
GEORGE GEORGE OAK DRIVE SC 29212 to proration on Bill state FR16ADVL Tax ($2.35) $0.00 ($2.35)
LEWIS III LEWIS III #0000882951-2019- Refund $17.09
BARRIER, BARRIER, BARRIER, 236 CHAR ~ COLUMBIA, Proration 0022775424 0006LC PENDING 133977596 Refund Generated due Reg . Outof 10/12/2020 C ADVL Tax ($142.52) $0.00 ($142.52)
GEORGE GEORGE PEGGY OAK DRIVE SC 29212 to proration on Bill state FR16ADVL Tax ($22.73) $0.00 ($22.73)
LEWIS III LEWIS III MURPH #0022775424-2020- Refund $165.25
BECKER, BECKER, BECKER 6405 TOWN HARRISBURG,  Proration 0046477001  TPD7078 PENDING 134359430 Refund Generated due Vehicle Sold 10/20/2020 C ADVL Tax ($23.04) $0.00 ($23.04)
DONNA ANN  DONNA ANN  EISENHAUER,  HALLPL NC 28075 to proration on Bill CIO1ADVL Tax ($11.36) $0.00 ($11.36)
AUBRIE LYNN #0046477001-2018- Refund $34.40
BENNETT, BENNETT, 5012 CONCORD, Proraton 0034081293  EFT2034 PENDING 134359478 Refund Generated due Vehicle Sold 10/20/2020 C ADVL Tax ($20.42) $0.00 ($20.42)
BRIAN ERIC ~ BRIAN ERIC DRAYTONLN  NC 28027 to proration on Bill FRO7ADVL Tax ($4.14) $0.00 ($4.14)
#0034081293-2019- Refund $24.56
BLAKLEY, BLAKLEY, BLAKLEY, 610 CONCORD, Proraton 0017998918  CRUIZN PENDING 201219960 Refund Generated due Vehicle Sold 10/15/2020 C ADVL Tax ($8.78) $0.00 ($8.78)
KIMBERLY  KIMBERLY SCOTT  WOODENDDR  NC 28025 to proration on Bill CI02ADVL Tax ($5.69) $0.00 ($5.69)
CORRINE CORRINE WAYNE SE #0017998918-2019- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $14.47
BOGER, BOGER, 1431 BOTTLE HARRISBURG, Proration 0046580894  FEH5219 PENDING 133833682 Refund Generated due Vehicle Sold 10/08/2020 C ADVL Tax ($34.98) $0.00 ($34.98)
WILLIAM WILLIAM BRUSH LN NC 28075 to proration on Bill CIO1ADVL Tax ($16.78) $0.00 ($16.78)
AUGUSTUS JR AUGUSTUS JR #0046580894-2019- Refund $51.76
BROWN, BROWN, BROWN, 9942 CHARLOTTE,  Proration 0057049579  TCZ8834 PENDING 200563173 Refund Generated due Vehicle Sold 10/06/2020 C ADVL Tax ($22.59) $0.00 ($22.59)
NATHAN NATHAN JENNIFER  LEGOLASLN  NC 28269 to proration on Bill CI02ADVL Tax ($14.65) $0.00 ($14.65)
LANCE LANCE CASPER #0057049579-2020- CIO2ADVL Vehicle Fee $0.00 $0.00 $0.00
2020-0000-00 Refund $37.24
CARNEGLIA, CARNEGLIA, 13513 SAW  BRADENTON,  Proraton 0045448306  FJV6235 PENDING 201138063 Refund Generated due Reg . Outof 10/14/2020 C ADVL Tax ($34.54) ($1.98) ($36.52)
GABRIELLE ~ GABRIELLE PALM CREEK  FL 34211 to proration on Bill state CI02ADVL Tax ($22.40) (81.29) ($23.69)
MARIE MARIE TRL #0045448306-2019- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $60.21
CARNEGLIA, CARNEGLIA, CARNEGLIA,  13513SAW BRADENTON,  Proraton 0050908875  FMA7997 PENDING 201138228 Refund Generated due Reg . Outof 10/14/2020 C ADVL Tax ($32.10) $0.00 ($32.10)
MICHAEL MICHAEL  GABRIELLE PALM CREEK  FL 34211 to proration on Bill state CI02ADVL Tax ($20.82) $0.00 ($20.82)
ANTHONY Il ANTHONY IIl MARIE TRL #0050908875-2019- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $52.92
CARTER, CARTER, 7974 DELLDR HARRISBURG,  Proration 0055701582  EEJ7042 PENDING 201822693 Refund Generated due  Vehicle Sold 10/23/2020 C ADVL Tax ($110.26) $0.00 ($110.26)
JOSHUA JOSHUA NC 28075 to proration on Bill CI02ADVL Tax ($71.52) $0.00 ($71.52)
DAVID DAVID #0055701582-2019- CIO2ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $181.78
CHIDAMBARA CHIDAMBARA 421 HUNTON ~ CONCORD, Proration 0044251030  EMV5595 PENDING 201539598 Refund Generated due  Vehicle Sold 10/20/2020 C ADVL Tax ($5.08) $0.00 ($5.08)
M SUKUMAR, M SUKUMAR, FOREST DR NC 28027 to proration on Bill CI02ADVL Tax ($3.38) $0.00 ($3.38)
NIRMALA NIRMALA NW #0044251030-2018- CIO2ADVL Vehicle Fee $0.00 $0.00 $0.00
Page 1of 3 2018-0000-00 Refund $8.46
CHINTAKRINDI CHINTAKRIND CHINTAKRINDI 2140 CONCORD, Proraton 0041809892  PEJ4819 PENDING 201970980 Refund Generated due Vehicle Sold 10/26/2020 C ADVL Tax ($78.81) $0.00 ($78.81)
,NARENDRA |, NARENDRA , JYOTHI SREE LAURENSDR  NC 28027 to proration on Bill CIO4ADVL Tax ($67.09) $0.00 ($67.09)
RAO RAO #0041809892-2019- CIO4ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $145.90
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CHRISTY, ANN CHRISTY, ANN 561 KANNAPOLIS,  Proration 0018023318  SWD4662 PENDING 201539250 Refund Generated due = Vehicle  10/20/2020 C ADVL Tax (84.91) $0.00 (84.91)
BOWLES BOWLES WESTWOOD ~ NC 28081 to proration on Bill Totalled CIO4ADVL Tax (54.30) $0.00 (54.30)
DR #0018023318-2018- CIO4ADVL Vehicle Fee $0.00 $0.00 $0.00

2018-0000-00 Refund $9.21
COE, JULIE ~ COE, JULIE 911 KANNAPOLIS,  Proration 0035064446  PDV8527 PENDING 201643191 Refund Generated due | Vehicle Sold 10/21/2020 C ADVL Tax ($7.89) $0.00 (87.89)
OVERCASH = OVERCASH KLONDALE NC 28081 to proration on Bill CI04ADVL Tax (86.72) $0.00 (86.72)
AVE #0035064446-2019- CIO4ADVL Vehicle Fee $0.00 $0.00 $0.00

2019-0000-00 Refund $14.61
CORL, DAVID = CORL, DAVID 5040 AVENT =~ CONCORD, Proraion 0049773301  HDH5456 PENDING 200826315 Refund Generateddue = Vehicle  10/09/2020 C ADVL Tax ($23.40) $0.00 (823.40)
LYNN LYNN DR NW APT NC 28027 to proration on Bill Totalled CI02ADVL Tax ($15.18) $0.00 ($15.18)
306 #0049773301-2019- CIO2ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $38.58
CORTI, CORTI, 203 KANNAPOLIS,  Proration 0046232008  7H3847 PENDING 201539874 Refund Generated due | Vehicle Sold 10/20/2020 C ADVL Tax (810.21) $0.00 (810.21)
CHRISTOPHE CHRISTOPHE DALEWOOD = NC 28083 to proration on Bill CI04ADVL Tax (58.69) $0.00 (58.69)
R R AVE #0046232008-2019- CIO4ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $18.90
CRABTREE, = CRABTREE, 5512 CONCORD, Proration 0042421989  PEJ4824 PENDING 133638982 Refund Generated due | Vehicle Sold 10/05/2020 C ADVL Tax (845.63) $0.00 (845.63)
REBECCA  REBECCA HISTORIC NC 28025 to proration on Bill FR16ADVL Tax (§7.27) $0.00 (§7.27)
CLARK CLARK SPRINGS DR #0042421989-2019- Refund $52.90
CURRIE, CURRIE, CURRIE, | 4925FULTON CONCORD, = Adjustment< 0057005659  VYK4513 PENDING 268987184 Refund Generated due = Situs error | 10/22/2020 C ADVL Tax $0.00 $0.00 $0.00
AARON DAVID AARON DAVID ~ DENAE cT NC 28025 $100 to adjustment on Bil CI02ADVL Tax (521.07) $0.00 (521.07)
GRIFFIN #0057005659-2019- CI02ADVL Vehicle Fee ($30.00) $0.00 ($30.00)
2019-0000 FRO4ADVL Tax $3.29 $0.00 $3.29
Refund $47.78
CURRIE, CURRIE, 4925 FULTON  CONCORD, = Adjustment< 0057005608  ZXK4530 PENDING 268987188 Refund Generated due = Situs error | 10/22/2020 C ADVL Tax $0.00 $0.00 $0.00
DENAE DENAE cT NC 28025 $100 to adjustment on Bil CI02ADVL Tax (89.65) $0.00 (89.65)
GRIFFIN GRIFFIN #0057005608-2019- CI02ADVL Vehicle Fee ($30.00) $0.00 ($30.00)
2019-0000 FRO4ADVL Tax $1.51 $0.00 $1.51
Refund $38.14
DAMICO, DAMICO, 2727 CONCORD, Proration 0051691271 JIN8655 PENDING 200750373 Refund Generated due | Vehicle Sold 10/08/2020 C ADVL Tax (8120.91) $0.00 (8120.91)
MICHAEL MICHAEL TYNDALLDR  NC 28027 to proration on Bill CI02ADVL Tax (578.43) $0.00 (578.43)
JOHN JOHN NW #0051691271-2019- CIO2ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $199.34
DENNIS, DENNIS, 9634 CHARLOTTE,  Proraton 0036919433  DEZERTZ PENDING 201138432 Refund Generated due | Vehicle Sold 10/14/2020 C ADVL Tax (86.42) $0.00 (86.42)
DAVID DAVID WALTHAM CT  NC 28269 to proration on Bill CI02ADVL Tax (54.16) $0.00 (54.16)
STANLEY JR STANLEY JR #0036919433-2019- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $10.58
DEWITT, DEWITT, 538 RAILWAY ~ CONCORD, Proraion 0034898573  12STEPN PENDING 201739788 Refund Generated due = Vehicle  10/22/2020 C ADVL Tax (820.94) $0.00 (820.94)
ROXANNE  ROXANNE PL SW NC 28025 to proration on Bill Totalled CI02ADVL Tax (513.58) $0.00 (513.58)
WYKLE WYKLE #0034898573-2019- CIO2ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $34.52
DOYON- DOYON- 10580 MIDLAND, NC =~ Adjustment< 0054613178  HHZ6241 PENDING 268987192 Refund Generated due ~ Situs error | 10/22/2020 C ADVL Tax $0.00 $0.00 $0.00
BRUSH, BRUSH, HIGHWAY 601 28107 $100 to adjustment on Bill CIO2ADVL Tax (528.80) $0.00 (528.80)
YVONNE YVONNE #0054613178-2019- CI02ADVL Vehicle Fee ($30.00) $0.00 ($30.00)
MARIE MARIE 2019-0000 CIOBADVL Tax $13.20 $0.00 $13.20
Refund $45.60
DOYON- DOYON- 10580 MIDLAND, NC = Adjustment < 0055290486  HKN8455 PENDING 268987196 Refund Generated due = Situs error | 10/22/2020 C ADVL Tax $0.00 $0.00 $0.00
BRUSH, BRUSH, HIGHWAY 601 28107 $100 to adjustment on Bil CI02ADVL Tax (511.66) $0.00 (511.66)
YVONNE YVONNE #0055290486-2020- CI02ADVL Vehicle Fee ($30.00) $0.00 ($30.00)
MARIE MARIE 2020-0000 CIOBADVL Tax $5.35 $0.00 $5.35
Refund $36.31
EUDY, EUDY, 434 HARRISBURG,  Proration 0042500368  FKK1823 PENDING 133771982 Refund Generated due | Vehicle Sold 10/07/2020 C ADVL Tax (8136.55) $0.00 (8136.55)
CHRISTOPHE CHRISTOPHE LAKEVIEWDR  NC 28075 to proration on Bill CI0O1ADVL Tax (865.51) $0.00 (865.51)
REUGENE = REUGENE #0042500368-2019- Refund $202.06
EUDY, EUDY, 434 HARRISBURG,  Proration 0043290822  FHH3764 PENDING 134146162 Refund Generated due | Vehicle Sold 10/15/2020 C ADVL Tax ($30.63) $0.00 ($30.63)
ClFL TO5HE CHRISTOPHE LAKEVIEW DR NC 28075 to proration on Bill CIO1ADVL Tax ($14.70) $0.00 ($14.70)
GENE R EUGENE #0043290822-2019- Refund $45.33
FAHNRICH, = FAHNRICH, 413FALCON  CONCORD, = Adjustment< = 0056450144 ~ DDS6481 PENDING 133459068 Refund Generated due =~ Mileage  10/01/2020 C ADVL Tax ($21.27) $0.00 ($21.27)
ERIC ERIC DR NC 28025 $100 to adjustment on Bil FRO4ADVL Tax (52.15) $0.00 (52.15)
GERHARD = GERHARD #0056450144-2019- Refund $23.42
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FEENEY, FEENEY, FEENEY, 5141 KANNAPOLIS,  Proration 0049134818  TAJ5048 PENDING 134146340 Refund Generated due  Vehicle Sold 10/15/2020  C ADVL Tax ($78.51) $0.00 (878.51)
GREGORY = GREGORY JACKLYN ANN WOODSIDE ST NC 28081 to proration on Bill FROTADVL Tax (510.61) $0.00 (510.61)
JOHN JOHN #0049134818-2019- Refund $89.12
FEENEY, FEENEY, 5141 KANNAPOLIS,  Proration 0052655822  TAJ5049 PENDING 134146438 Refund Generated due | Vehicle Sold 10/15/2020 C ADVL Tax (8110.05) $0.00 ($110.05)
GREGORY = GREGORY WOODSIDE ST~ NC 28081 to proration on Bill FROTADVL Tax (814.87) $0.00 (814.87)
JOHN JOHN #0052655822-2019- Refund $124.92
FENNELL, FENNELL, 1015 ISLAND Proration 0048062828  ELE6311 PENDING 201539535 Refund Generated due Reg. Outof 10/20/2020 C ADVL Tax ($29.93) $0.00 ($29.93)
CHRISTINE ~ CHRISTINE MANOR DR  GREENACRES, to proration on Bill state CIO4ADVL Tax (526.19) $0.00 (526.19)
MORRA MORRA FL 33413 #0048062828-2018- CIO4ADVL Vehicle Fee $0.00 $0.00 $0.00
2018-0000-00 Refund $56.12
FINK, FINK, 8226 MOUNT Proraion 0017998685  BX53226 PENDING 134359420 Refund Generated due Vehicle Sold 10/20/2020 ~ C ADVL Tax ($13.94) $0.00 (813.94)
BARBARA  BARBARA BARRINGER PLEASANT, NC to proration on Bill CIO3ADVL Tax (59.51) $0.00 (59.51)
BARRIER BARRIER DR 28124 #0017998685-2019- Refund $23.45
FRANCART, FRANCART, FRANCART, 3174 YATES  CONCORD, Proration 0045844201  FLE4131 PENDING 200563287 nd G d Vehicle Sold 10/06/2020 ~ C ADVL Tax ($39.71) ($3.17) (842.88)
RICHARD LEE RICHARD LEE ~KIMBERLY ~ MILLDRSW  NC 28027 to proration on Bill CIO2ADVL Tax (525.76) (52.06) (527.82)
ANN #0045844201-2019- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $70.70
FRY,JOHN  FRY, JOHN FRY, 4875 HARRISBURG, Adjustment>= 0055425832  HHE3414 PENDING 134146586 Refund Generateddue = Exempt  10/15/2020 ~ C ADVL Tax ($399.17) $0.00 (8399.17)
LEWIS LEWIS KATHRYN  SHERBORNE  NC 28075 $100 to adjustment on Bill | Property CIOTADVL Tax (5191.49) $0.00 (5191.49)
CRUSSEMEYE DR #0055425832-2020- Refund $590.66
FURR, EDDIE  FURR, EDDIE - 215 SURFSIDE Proration 0025260806  CJP6223 PENDING 202321881 Refund Generated due Reg. Outof 10/29/2020 C ADVL Tax ($11.49) (80.58) (812.07)
BOYD JR BOYD JR PALLADIUM BEACH, SC to proration on Bill state CI02ADVL Tax ($7.66) ($0.38) ($8.04)
DR 29575 #0025260806-2018- CIO2ADVL Vehicle Fee $0.00 $0.00 $0.00
2018-0000-00 Refund $20.11
FURR, TANYA FURR, TANYA 215 SURFSIDE Proration 0050868137  HDF4593 PENDING 202321875 Refund Generated due Reg.Outof 10/29/2020  C ADVL Tax ($147.82) $0.00 (8147.82)
CRAVER CRAVER PALLADIUM BEACH, sC to proration on Bill state CI02ADVL Tax ($95.89) $0.00 ($95.89)
DR 29575 #0050868137-2019- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $243.71
GARZA, GARZA, 251 OLD CONCORD, Proraion 0051833180  HEV4786 PENDING 200562894 Refund Generated due Vehicle Sold 10/06/2020 ~ C ADVL Tax ($154.28) ($7.72) (8162.00)
GUADALUPE =~ GUADALUPE SPEEDWAY  NC 28027 to proration on Bill CIO2ADVL Tax (8100.07) (85.00) (§105.07)
YURIDIA YURIDIA DR NW #0051833180-2019- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $267.07
GOFORTH, = GOFORTH, 310 KANNAPOLIS,  Proration 0029022738  PAT8496 PENDING 201051099 Refund Generated due Vehicle Sold 10/13/2020 ~ C ADVL Tax ($2.60) $0.00 (52.60)
GREGORY = GREGORY BETHPAGE = NC 28081 to proration on Bill CIO4ADVL Tax (52.21) $0.00 (52.21)
SCOTT SCOTT RD #0029022738-2019- CIO4ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $4.81
GRAICHEN, = GRAICHEN, 518 COMBINED Proraion 0034685714  CDL5459 PENDING 200657814 Refund Generated due Reg.Outof 10/07/2020  C ADVL Tax ($25.05) $0.00 (825.05)
FREDERICK =~ FREDERICK JEANETTE ST LOCKS, WI to proration on Bill state CIO4ADVL Tax (521.32) $0.00 (521.32)
GUsT GUsT 54113 #0034685714-2019- CI04ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $46.37
GRASSMASTE GRASSMASTE 1060 LENTZ MT Proraion 0018023088  TZF9487 PENDING 134965042 Refund Generated due Vehicle Sold 10/30/2020 ~ C ADVL Tax (839.07) $0.00 (839.07)
R LAWNCARE R LAWNCARE HARNESS  PLEASANT, NC to proration on Bill FR15ADVL Tax ($6.71) $0.00 ($6.71)
INC INC SHOP 28124 #0018023088-2019- Refund $45.78
HAAS, HAAS,  HAAS, SYLVIA 1140 CONCORD, Proraion 0010465673  CDV1528 PENDING 200306361 Refund Generated due | Vehicle Sold 10/02/2020 C ADVL Tax (834.15) $0.00 ($34.15)
DONALD LEE  DONALD LEE JUNE LOLABRIDGE ~ NC 28027 to proration on Bill CIO2ADVL Tax (522.15) $0.00 (522.15)
STNW #0010465673-2019- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $56.30
HACKANAX ~ HACKANAX 6851 CONCORD, Proraion 0048218333  JF5403 PENDING 134647170 Refund Generated due Vehicle Sold 10/26/2020 ~ C ADVL Tax (827.03) $0.00 (827.03)
CONSTRUCTI CONSTRUCTI SANDUSKY ~ NC 28027 to proration on Bill FR20ADVL Tax (85.25) $0.00 (85.25)
ON, LLC ON, LLC BLVD #0048218333-2018- Refund $32.28
HARMAN, HARMAN, 796 CONCORD, Proraion 0036663457  ELD1700 PENDING 201539703 Refund Generated due | Vehicle Sold 10/20/2020 C ADVL Tax ($29.66) ($1.71) (831.37)
DONALD DONALD COURTNEY = NC 28025 to proration on Bill CIO2ADVL Tax (519.78) ($1.13) (520.91)
EICHER JR EICHER JR ST SE #0036663457-2018- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2018-0000-00 Refund $52.28
HASSAN, HASSAN, 5650 HARRISBURG,  Proration 0056265403  TCZ8512 PENDING 133709100 Refund Generated due Vehicle Sold 10/06/2020 ~ C ADVL Tax (881.40) $0.00 (881.40)
£Bf 3 AHMED HAMMERMILL ~ NC 28075 to proration on Bill CIOTADVL Tax (§39.05) $0.00 (§39.05)
ABDELHAMID = ABDELHAMID DR #0056265403-2020- Refund $120.45
HEIN, HEIN, HEIN, WILLIAM 1523 CONCORD, Proration 0045209778 FJN4100 PENDING 201539730 Refund Generated due | Vehicle Sold  10/20/2020 C ADVL Tax ($23.36) $0.00 ($23.36)
MAUREEN = MAUREEN JAMES ~ SCARBROUG  NC 28025 to proration on Bill CIO2ADVL Tax (815.16) $0.00 (815.16)
ANN ANN HCIR SW #0045209778-2019- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
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2UT9-U00U-UU Refund $38.52
HENRIE, HENRIE, 5322 SHORE ~ CONCORD, Proraion 0047270123  EFT6469 PENDING 134548690 Refund Generated due Vehicle Sold 10/23/2020 ~ C ADVL Tax ($273.50) $0.00 ($273.50)
PHILIP TYLER PHILIP TYLER VIEW DR NC 28025 to proration on Bill FR13ADVL Tax (§34.00) $0.00 (§34.00)
#0047270123-2019- Refund $307.50
HERNANDEZ, HERNANDEZ, 5807 DOVE ~ CONCORD, Proraion 0042192738 FEF7855 PENDING 200306478 Refund Generated due | Vehicle Sold  10/02/2020 C ADVL Tax ($82.36) $0.00 ($82.36)
CAMILO CAMILO POINTDRSW  NC 28025 to proration on Bill CI02ADVL Tax (853.42) $0.00 (853.42)
ALONZO ALONZO #0042192738-2019- CIO2ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $135.78
HILL, HILL, 5528 LEMLEY ~ CONCORD, Proraion 0049282956  CHL9840 PENDING 202321527 Refund Generated due Vehicle Sold 10/29/2020  C ADVL Tax (888.57) $0.00 (888.57)
ERNESTINE ~ ERNESTINE RD NW NC 28027 to proration on Bill CI02ADVL Tax (857.46) $0.00 (857.46)
BROOKS BROOKS #0049282956-2019- CIO2ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $146.03
HILTON, HILTON, 4607 CONCORD, = Adjustment< 0050531403 67147 PENDING 202447260 Refund Generated due = Adjustment 10/30/2020  C ADVL Tax (848.10) $0.00 (848.10)
ROBERT ROBERT RANCHWAY ~ NC 28027 $100 to adjustment on Bil CI02ADVL Tax (§31.20) $0.00 (§31.20)
MARSHAL MARSHAL DR SW #0050531403-2020- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2020-0000-00 Refund $79.30
HOLBROOKS, HOLBROOKS, 132 POINTER  CONCORD, Proraion 0052749072  HBL4664 PENDING 201539202 Refund Generated due Vehicle Sold 10/20/2020 ~ C ADVL Tax ($227.92) $0.00 (8227.92)
MARK MARK CTSE NC 28025 to proration on Bill CI02ADVL Tax ($147.84) $0.00 ($147.84)
GOODWIN GOODWIN #0052749072-2019- CIO2ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $375.76
HYDE, KAYLA HYDE, KAYLA 13655 MIDLAND,NC =~ Proration 0049498320  PAF8226 PENDING 134359808 Refund Generated due ~Incomplete 10/20/2020 ~ C ADVL Tax (834.48) ($1.73) (836.21)
NICOLE NICOLE BROADWAY 28107 to proration on Bill Doc FR16ADVL Tax (54.93) (50.24) (85.17)
AVE #0049498320-2018- Refund $41.38
INABNIT, INABNIT, INABNIT, 3740 CONCORD, Proraion 0053560844  ZVT2874 PENDING 201451146 Refund Generated due = Vehicle  10/19/2020 C ADVL Tax ($74.59) $0.00 ($74.59)
LANNY LANNY  KILEY ABIGAIL SEDGEWICK  NC 28027 to proration on Bill Totalled CIO2ADVL Tax (548.38) $0.00 (548.38)
SHAWN SHAWN DR SW #0053560844-2019- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $122.97
JANOSKO, ~ JANOSKO, = JANOSKO, 1132 CONCORD, Proraion 0042252005  CJ84233 PENDING 201050766 Refund Generated due Vehicle Sold 10/13/2020 ~ C ADVL Tax (879.07) $0.00 (879.07)
PHYLLIS PHYLLIS ROBERT  REMBRANDT  NC 28027 to proration on Bill CI02ADVL Tax (851.29) $0.00 (851.29)
CLARA CLARA FRANCIS DR SW #0042252005-2019- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $130.36
JANOSKO, | JANOSKO, 1132 CONCORD, Proration 0031551749  BR68054 PENDING 201050760 Refund Generated due Vehicle Sold 10/13/2020 ~ C ADVL Tax ($2.71) $0.00 ($2.71)
ROBERT ROBERT REMBRANDT  NC 28027 to proration on Bill CI02ADVL Tax ($1.76) $0.00 ($1.76)
FRANCIS FRANCIS DR SW #0031551749-2019- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $4.47
JONES, MARK JONES, MARK 5690 CONCORD, Proraion 0036903493  YZB6156 PENDING 134493134 Refund Generateddue = Vehicle  10/22/2020 ~ C ADVL Tax (885.10) $0.00 (885.10)
STEVEN STEVEN MOUNTAINEE ~ NC 28025 to proration on Bill Totalled FRO2ADVL Tax ($16.10) $0.00 (516.10)
RLN #0036903493-2019- Refund $101.20
JORDAN, JORDAN, 5631 HARRISBURG,  Proration 0034245072  EFT2604 PENDING 134359754 Refund Generated due | Vehicle Sold 10/20/2020 C ADVL Tax ($3.55) $0.00 ($3.55)
MICHAEL MICHAEL HAMMERMILL ~ NC 28075 to proration on Bill CIOTADVL Tax ($1.75) $0.00 ($1.75)
ENRIQUE ENRIQUE DR #0034245072-2018- Refund $5.30
JOSEPH, JOSEPH, 1458 CONCORD, Proraion 0045802082  PEW8357 PENDING 200563299 Refund Generated due | Vehicle Sold 10/06/2020 C ADVL Tax ($73.44) $0.00 ($73.44)
RICHARD RICHARD SKYGROVE = NC 28027 to proration on Bill CI02ADVL Tax (547.64) $0.00 (547.64)
MICHAEL MICHAEL PLACE NW #0045802082-2019- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $121.08
JPHOTELS = JP HOTELS 1111W  CHARLOTTE,  Proraion 0054644011  CED8248 PENDING 134091682 Refund Generated due Vehicle Sold 10/14/2020 ~ C ADVL Tax (8102.05) $0.00 (8102.05)
CHARLOTTE = CHARLOTTE SUGAR NC 28213 to proration on Bill CIOTADVL Tax (548.95) $0.00 (548.95)
INC INC CREEK RD #0054644011-2019- Refund $151.00
KITTEL, KITTEL,  HALLATSCHE 63 CONCORD, Proration 0054773137  BLM7350 PENDING 201739617 Refund Generated due | Vehicle Sold 10/22/2020 C ADVL Tax (893.53) $0.00 (893.53)
JONATHAN ~ JONATHAN = KKITTEL, =~ CABARRUS  NC 28025 to proration on Bill CI02ADVL Tax (860.67) $0.00 (860.67)
ALLEN ALLEN REBECCA =~ AVEW#B #0054773137-2019- CI02ADVL | Vehicle Fee $0.00 $0.00 $0.00
ANNE 2019-0000-00 Refund $154.20
LANDON, LANDON,  LANDON, LISA 982 FOXRUN  CONCORD, Proration 0050487664  XSZ6369 PENDING 200750145 Refund Generated due Vehicle Sold 10/08/2020 ~ C ADVL Tax (864.22) $0.00 (864.22)
JOHN OWEN  JOHN OWEN DAWN CIR SE NC 28025 to proration on Bill CI02ADVL Tax (541.66) $0.00 (541.66)
#0050487664-2019- CIO2ADVL Vehicle Fee $0.00 $0.00 $0.00
Page 10of 3 2016-0000-00 Refund $105.88
LEO-ALLIS, = LEO-ALLIS, 2619 0AK  EDGEWATER,  Proration | 0047227570  DJL3797 PENDING 134033992 Refund Generated due Reg.Outof 10/13/2020  C ADVL Tax (896.20) $0.00 (896.20)
DEBORAH DEBORAH TRAIL FL 32141 to proration on Bill state CIO1ADVL Tax ($46.15) $0.00 ($46.15)
JEAN JEAN #0047227570-2019- Refund $142.35
LLORENS,  LLORENS, 2853 BIVINS =~ DAVIDSON, Proration 0049996033  HCCO9581 PENDING 200750118 Refund Generated due = Vehicle  10/08/2020 ~ C ADVL Tax (841.44) $0.00 (841.44)
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ayee Name

VIGDALIA

LOCKLEAR,
Ccoby
ASHTON

LOVE, WAYNE
THOMAS

LYNCH,
CATHERINE
RUFTY

MAISURIA,
PARILABEN
VIJAY

MCIVER,
JEFFREY
ANTONIO

MCKENZIE,
RONALD LEE

MILLER,
MICHAEL
JENNINGS

MITCHELL,
STEPHANIE
MICHELLE

MORTON,
RONNIE
EDWARD JR

NADOLNY,
REYNALDO
ARAMIS

NEWCOMB,
CECELIA
SCARBOROU
GH

NEWCOMB,
KIM RENETTE

ORDASZ,
JOSEPH
ANTHONY JR

OTERO-
INFANTE,
CARMEN

EVELYN

P&PGEof 3
ANTHONY

KIMBERLY

PALACIOS

Report Date 11/2/2020 8:06:51 AM

Primary Ownel

VIGDALIA

LOCKLEAR, DAVIS,  32PLOTTDR
coby TAYLOR sw
ASHTON NICHOLE
LOVE, WAYNE 672 PINE
THOMAS GROVE
CHURCH RD
LYNCH, 2000 DAIRY
CATHERINE FARM RD
RUFTY
MAISURIA, 2039
PARILABEN HAMBRIDGE
VIJAY AVE
MCIVER, 2775
JEFFREY BERKHAMSTE
ANTONIO AD CIR
MCKENZIE, 804 LANTERN
RONALD LEE WAY
MILLER, MILLER, 5927
MICHAEL = SHANNON BECKETTE CT
JENNINGS  MALONE NW
MITCHELL, 1416
STEPHANIE EASTCREST
MICHELLE DT APT T2
MORTON, 1717
RONNIE BRANTLEY RD
EDWARD JR
NADOLNY, 8912
REYNALDO HAPPINESS
ARAMIS RD
NEWCOMB, 2571 OLD
CECELIA ASHWORTH
SCARBOROU LN NW
GH
NEWCOMB, 2571 0LD
KIM RENETTE ASHWORTH
LN NW
ORDASZ, ORDASZ, 6011
JOSEPH  SUSANLYNN ROBERTARD
ANTHONY JR
OTERO- OTERO- 4849
INFANTE, OTERO,  COVINGTON
CARMEN  JONATHAN DR NW
EVELYN DAVID
PAGE, 912
ANTHONY CONCORD
KIMBERLY CHASE CIR
PALACIOS 3557

NC 28036

CONCORD,
NC 28025

CONCORD,
NC 28025

CONCORD,
NC 28025

KANNAPOLIS,
NC 28081

CONCORD,
NC 28027

KANNAPOLIS,
NC 28081

CONCORD,
NC 28027

CHARLOTTE,
NC 28205

KANNAPOLIS,
NC 28083

HARRISBURG,

NC 28075

CONCORD,
NC 28027

CONCORD,
NC 28027

HARRISBURG,

NC 28075

CONCORD,
NC 28027

CONCORD,
NC 28025

MIDLAND, NC

Proration

Adjustment <
$100

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

0055333112

0050819245

0055419113

0036862692

0053977678

0051712345

0014336818

0052609270

0054225494

0023254434

0037525333

0049536311

0049064938

0052931393

0054624413

0047545810

HHZ6649

CL93330

ZVT9404

EDC2994

HDM2521

BKP9563

NXH2675

HDC5807

CM32520

CDM4538

0BX078

SYA4280

TVP5470

FCR5879

HKN8068

HAA4724

North Carolina Vehicle Tax System

NCVTS Pending Refund report

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

202447419

134092290

133708968

201643809

200750238

200563266

201050745

200966715

201219765

134429210

202197798

202083831

134359868

202447158

200826852

133884278

to proration on Bill
#0049996033-2019-
2019-0000-00

Refund Generated due
to proration on Bill
#0055333112-2020-
2020-0000-00

Refund Generated due
to adjustment on Bill
#0050819245-2020-

Refund Generated due
to proration on Bill
#005541 9113. 2020-

to proration on Bill
#0036862692-2019-
2019-0000-00

Refund Generated due
to proration on Bill
#0053977678-2019-
2019-0000-00

Refund Generated due
to proration on Bill
#0051712345-2019-
2019-0000-00

Refund Generated due
to proration on Bill
#0014336818-2019-
2019-0000-00

Refund Generated due
to proration on Bill
#0052609270-2019-
2019-0000-00

Refund Generated due
to proration on Bill
#0054225494-2019-
2019-0000-00

Refund Generated due
to proration on Bill
#0023254434-2019-
Refund Generated due
to proration on Bill
#0037525333-2018-
2018-0000-00

Refund Generated due
to proration on Bill
#0049536311-2019-
2019-0000-00

Refund Generated due
to proration on Bill
#0049064938-2019-

Refund Generated due
to proration on Bill
#0052931393-2019-
2019-0000-00

Refund Generated due
to proration on Bill
#0054624413-2019-
2019-0000-00

Refund Generated due

Totalled

Vehicle Sold

Over
Assessment

Vehicle Sold

Vehicle Sold

Vehicle Sold

Vehicle Sold

Vehicle
Totalled

Incomplete
Doc

Vehicle
Totalled

Vehicle Sold

Vehicle Sold

Vehicle Sold

Vehicle Sold

Vehicle Sold

Vehicle Sold

Vehicle Sold

10/30/2020

10/14/2020

10/06/2020

10/21/2020

10/08/2020

10/06/2020

10/13/2020

10/12/2020

10/15/2020

10/21/2020

10/28/2020

10/27/2020

10/20/2020

10/30/2020

10/09/2020

10/09/2020

Address 3 Refund Type Bill # Plate Number Refund Description - Tax Jurisdiction
Owner Reason Date

CI04ADVL
CI04ADVL

C ADVL
CI02ADVL
CI02ADVL

C ADVL
FR14ADVL

C ADVL
FRO3ADVL

C ADVL
CI04ADVL
CI04ADVL

C ADVL
CIO4ADVL
CI04ADVL

C ADVL
CI04ADVL
CI04ADVL

C ADVL
CI02ADVL
CI02ADVL

C ADVL
CI02ADVL
CI02ADVL

C ADVL
CI04ADVL
CI04ADVL

C ADVL
CIO1ADVL

C ADVL
CI02ADVL
CI02ADVL

C ADVL
CI02ADVL
CI02ADVL

C ADVL
CIO1ADVL

C ADVL
CI02ADVL
CI02ADVL

C ADVL
CI02ADVL
CI02ADVL

C ADVL

Page 161

Tax
Vehicle Fee

Tax
Tax
Vehicle Fee

Vehicle Fee

Tax
Tax
Vehicle Fee

Tax
Tax
Vehicle Fee

Tax
Tax
Vehicle Fee

Tax
Tax
Vehicle Fee

Tax

Tax
Vehicle Fee

Vehicle Fee
Tax

Tax
Vehicle Fee

Vehicle Fee
Tax
Tax

Vehicle Fee

Tax

- Interest Change | Total Change

($35.28) $0.00 ($35.28)
$0.00 $0.00 $0.00
Refund $76.72

($24.97) ($1.25) ($26.22)
($16.20) ($0.81) ($17.01)
$0.00 $0.00 $0.00
Refund $43.23

(860.23) $0.00 (860.23)
($5.70) $0.00 ($5.70)
Refund $65.93

($7.99) $0.00 ($7.99)
(30.65) $0.00 (30.65)
Refund $8.64

(849.38) $0.00 (849.38)
($42.04) $0.00 ($42.04)
$0.00 $0.00 $0.00
Refund $91.42

($76.72) $0.00 ($76.72)
($65.31) $0.00 ($65.31)
$0.00 $0.00 $0.00
Refund $142.03

($64.83) $0.00 ($64.83)
($55.19) $0.00 ($55.19)
$0.00 $0.00 $0.00
Refund $120.02

(850.10) $0.00 (850.10)
($32.49) $0.00 ($32.49)
$0.00 $0.00 $0.00
Refund $82.59

(846.51) $0.00 ($46.51)
($30.16) $0.00 ($30.16)
$0.00 $0.00 $0.00
Refund $76.67

($77.67) $0.00 ($77.67)
($66.13) $0.00 ($66.13)
$0.00 $0.00 $0.00
Refund $143.80

($24.92) $0.00 ($24.92)
($11.95) $0.00 ($11.95)
Refund $36.87

(870.26) $0.00 (870.26)
($46.84) $0.00 ($46.84)
$0.00 $0.00 $0.00
Refund $117.10

($21.22) $0.00 ($21.22)
($13.76) $0.00 ($13.76)
$0.00 $0.00 $0.00
Refund $34.98

(8147.13) $0.00 (8147.13)
($70.58) $0.00 ($70.58)
Refund $217.71

(825.99) (81.30) (827.29)
($16.86) (30.84) ($17.70)
$0.00 $0.00 $0.00
Refund $44.99

(841.59) $0.00 ($41.59)
($26.97) $0.00 ($26.97)
$0.00 $0.00 $0.00
Refund $68.56

($6.88) $0.00 ($6.88)



MELGAR, MELGAR,
ANTHONY ANTHONY
PARKER, PARKER,
SAMPSON SAMPSON
RODNEY RODNEY

PENDERGRAS PENDERGRAS
S, TONYA S, TONYA
MARIE MARIE
PENLAND, PENLAND,
THERESA THERESA
TOMLIN TOMLIN
PHILLIPS, PHILLIPS,
BART KIRK BART KIRK
PHILLIPS, PHILLIPS,  ALLEN, JASON

LESLEY ANNE LESLEY ANNE JAMES

POTTER, POTTER,
JAMES JAMES
AARON AARON
RELIABLE RELIABLE
WOODWORKS WOODWORKS
INC INC
RETORT, RETORT,
MICHAEL MICHAEL
THOMAS THOMAS
REX, REX, REX, SHELLEY
LAWRENCE = LAWRENCE = MARGARET
DOUGLAS DOUGLAS
RICHARDS, RICHARDS, RICHARDS,

COLIN PETER COLIN PETER JUANITA ANN

ROBISON, ROBISON,
BRIAN ALAN = BRIAN ALAN
ROCHOLL, ROCHOLL,
HEATHER HEATHER
ELIZABETH ELIZABETH
SALOIS, SALOIS,
RICHARD RICHARD
JAMES JAMES
SANDERS, SANDERS,
TAHNEE TAHNEE
LAKAN LAKAN

OMéLa SANDOVAL,

YARITZA YARITZA
NICOLL NICOLL
SHAH, JAY SHAH, JAY

HARISHKUMA HARISHKUMA

Report Date 11/2/2020 8:06:51 AM

Owner Reason Date

SADDLEBROO 28107
K DR
2641 WILLIS = HARRISBURG, Adjustment <
DR NC 28075 $100
POBOX 5105 CONCORD, Proration
NC 28027
535 ALLEN DR CONCORD, Proration
NW NC 28027
133 KANNAPOLIS, Proration
SPRINGWAY NC 28081
DR
836 CONCORD, Proration
CHASTAIN NC 28025
AVE
5055 CHARLOTTE, Proration
SUNBURST LN NC 28213
2989 OLD CONCORD, Proration
SALISBURY NC 28025
RD
4757 CONCORD, Proration
TURNRIDGE NC 28027
CTNW
4197 CONCORD, Proration
WEDDINGTON NC 28027
RD NW
4147 CONCORD, Proration
BROWNWOOD NC 28027
LN NW
1823 MOUNT Proration
BIRKDALE CT PLEASANT, NC
28124
6207 HARRISBURG, Proration
CAMBRIDGE NC 28075
DR
116 KANNAPOLIS, = Adjustment >=
GREENVIEW NC 28081 $100
DR
11026 CONCORD, Proration
TELEGRAPH NC 28027
RD NW
3557 MIDLAND, NC Proration
SADDLEBROO 28107
K DRIVE
5393 CONCORD, Proration
NC 28027

HACKBERRY

0057478172

0047633866

0047231634

0043297760

0044143575

0053017759

0047423911

0034198446

0051716801

0057304630

0055165411

0044388486

0049752866

0034790118

0055204145

0047123315

AV5163

63162

84F1BP

PCW1285

AEM3299

PFL1088

HAA9815

ALK7839

PKZ8751

HLN3567

RAZ4594

FBB3051

HD6281J

EHT1618

HHZ6537

SHAH88

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

267418076

200305650

201971271

201970746

201050730

134548446

133833722

200966244

201739533

201050331

133458884

134033812

200826831

201219990

134548636

200658189

to proration on Bill
#0047545810-2019-
Refund Generated due
to adjustment on Bill
#0057478172-2019-
2019-0000

Refund Generated due
to proration on Bill
#0047633866-2018-
2018-0000-00

Refund Generated due
to proration on Bill
#0047231634-2019-
2019-0000-00

Refund Generated due
to proration on Bill
#0043297760-2018-
2018-0000-00

Refund Generated due
to proration on Bill
#0044143575-2019-
2019-0000-00

Refund Generated due
to proration on Bill
#0053017759-2019-
Refund Generated due
to proration on Bill
#0047423911-2019-
Refund Generated due
to proration on Bill
#0034198446-2019-
2019-0000-00

Refund Generated due
to proration on Bill
#0051716801-2019-
2019-0000-00

Refund Generated due
to proration on Bill
#0057304630-2019-
2019-0000-00

Refund Generated due
to proration on Bill
#0055165411-2020-

Refund Generated due
to proration on Bill
#0044388486-2019-
Refund Generated due
to adjustment on Bill
#0049752866-2019-
2019-0000-00

Refund Generated due
to proration on Bill
#0034790118-2019-
2019-0000-00

Refund Generated due
to proration on Bill
#0055204145-2020-

Refund Generated due
to proration on Bill

North Carolina Vehicle Tax System

NCVTS Pending Refund report

Situs error

Vehicle Sold

Vehicle Sold

Vehicle Sold

Vehicle Sold

Vehicle Sold

Vehicle Sold

Vehicle Sold

Reg . Out of
state

Vehicle Sold

Vehicle Sold

Vehicle Sold

Adjustment

Vehicle
Totalled

Vehicle Sold

Vehicle Sold

10/06/2020

10/02/2020

10/26/2020

10/26/2020

10/13/2020

10/23/2020

10/08/2020

10/12/2020

10/22/2020

10/13/2020

10/01/2020

10/13/2020

10/09/2020

10/15/2020

10/23/2020

10/07/2020
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CIOBADVL

C ADVL

CI02ADVL
CI02ADVL
FR13ADVL

C ADVL
CI02ADVL
CI02ADVL

C ADVL
CI02ADVL
CI02ADVL

C ADVL
CI04ADVL
CI04ADVL

C ADVL
CI02ADVL
CI02ADVL

C ADVL
CIO1ADVL

C ADVL
FRO3ADVL

C ADVL
CI02ADVL
CI02ADVL

C ADVL
CI02ADVL
CI02ADVL

C ADVL
CI02ADVL
CI02ADVL

C ADVL
FR16ADVL

C ADVL
CIO1ADVL

C ADVL
CI04ADVL
CI04ADVL

C ADVL
CI02ADVL
CI02ADVL

C ADVL
CIOBADVL

C ADVL
CI02ADVL

Vehicle Fee
Tax

Tax
Tax
Vehicle Fee

Tax
Tax
Vehicle Fee

Tax
Tax
Vehicle Fee

Tax
Tax
Vehicle Fee

Tax
Tax

Vehicle Fee

Tax
Tax
Vehicle Fee

Tax
Tax
Vehicle Fee

Tax
Tax

Tax
Tax

Tax
Tax
Vehicle Fee

Tax
Tax
Vehicle Fee

(82.04)

$0.00
($22.18)
($30.00)
$4.25

($17.58)
($11.72)
$0.00

($167.86)
($108.88)
$0.00

($6.93)
($6.06)
$0.00

($27.26)
($17.68)
$0.00

($174.64)
($83.78)

($72.18)
($5.85)

(898.17)
($63.68)
$0.00

($82.58)
($53.56)
$0.00

($226.70)
($147.05)
$0.00

($5.61)
(30.89)

(849.38)
($23.69)

($193.14)
($164.43)
$0.00

($35.32)
($22.91)
$0.00

(848.73)
($14.49)

($82.51)
($55.00)

$0.00
Refund
$0.00
(81.11)
$0.00
$0.21
Refund
$0.00
$0.00
$0.00
Refund
$0.00
$0.00
$0.00
Refund
$0.00
$0.00
$0.00
Refund
$0.00
$0.00
$0.00
Refund
$0.00
$0.00
Refund
$0.00
$0.00
Refund
$0.00
$0.00
$0.00
Refund
$0.00
$0.00
$0.00
Refund
($11.34)
($7.35)
$0.00
Refund
$0.00
$0.00
Refund
$0.00
$0.00
Refund
$0.00
$0.00
$0.00
Refund
$0.00
$0.00
$0.00
Refund
($2.44)
($0.72)
Refund
$0.00
$0.00

Interest Change | Total Change

($2.04)
$8.92
$0.00

($23.29)
($30.00)
$4.46
$48.83
($17.58)
($11.72)
$0.00
$29.30
($167.86)
($108.88)
$0.00
$276.74
($6.93)
($6.06)
$0.00
$12.99
($27.26)
($17.68)
$0.00
$44.94
($174.64)
($83.78)
$258.42
($72.18)
($5.85)
$78.03
(898.17)
($63.68)
$0.00
$161.85
($82.58)
($53.56)
$0.00
$136.14
($238.04)
($154.40)
$0.00
$392.44
($5.61)
($0.89)
$6.50
(849.38)
($23.69)
$73.07
($193.14)
($164.43)
$0.00
$357.57
($35.32)
($22.91)
$0.00
$58.23
(851.17)
($15.21)
$66.38
($82.51)
($55.00)



North Carolina Vehicle Tax System
NCVTS Pending Refund report
Report Date 11/2/2020 8:06:51 AM
Owner Reason Date
LN SW #0047123315-2018- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2018-0000-00 Refund $137.51
SKINNER, SKINNER, 513 ORIOLE ~ CONCORD, Proraton 0018006984  AFX5610 PENDING 133977642 Refund Generated due Vehicle Sold 10/12/2020 C ADVL Tax ($4.93) $0.00 ($4.93)
DAVID DAVID LN NC 28025 to proration on Bill FR16ADVL Tax ($0.78) $0.00 ($0.78)
EUGENE EUGENE #0018006984-2019- Refund $5.71
SPENCER, = SPENCER, = SPENCER, 12812 MIDLAND,NC  Proraton 0051550673  HEW9906 PENDING 134146710 Refund Generated due Vehicle Sold 10/15/2020 C ADVL Tax ($39.87) $0.00 ($39.87)
JOY LYNN JOYLYNN  ALIVIA MAREE CLYDESDALE 28107 to proration on Bill CI0BADVL Tax ($11.85) $0.00 ($11.85)
DR #0051550673-2019- Refund $51.72
SWAIN, DERIC SWAIN,DERIC  SWAIN, 6813 CONCORD, Proraton 0050116809  FBH8311 PENDING 133833496 Refund Generated due  Vehicle Sold 10/08/2020 C ADVL Tax ($6.79) $0.00 ($6.79)
ANDRE ANDRE ~ SONYA JANET BABBLING NC 28025 to proration on Bill FRO2ADVL Tax (81.32) $0.00 (81.32)
BROOK LN #0050116809-2018- Refund $8.11
THOMPSON, = THOMPSON, 152 CONCORD, Proraton 0053601118  VRYFST PENDING 200658009 Refund Generated due Vehicle Sold 10/07/2020 C ADVL Tax ($157.67) $0.00 ($157.67)
STEVE STEVE WOODLAND ~ NC 28025 to proration on Bill CI02ADVL Tax (8102.27) $0.00 (8102.27)
GARRETH GARRETH DR SW #0053601118-2019- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $259.94
TUMMALACHE TUMMALACHE 8462 HARRISBURG,  Proration 0057278612  SIDDHU PENDING 134300298 Refund Generated due Vehicle Sold 10/19/2020 C ADVL Tax ($85.32) $0.00 ($85.32)
RUVU, SREE  RUVU, SREE ROSEMARY NC 28075 to proration on Bill CIO1ADVL Tax ($40.93) $0.00 ($40.93)
RAM KUMAR =~ RAM KUMAR WAY #0057278612-2020- Refund $126.25
TURGEON, = TURGEON, 409 SEAST KANNAPOLIS,  Proration 0046670289  EFD3290 PENDING 201740301 Refund Generated due =~ Vehicle  10/22/2020 C ADVL Tax ($27.62) $0.00 ($27.62)
SUSAN GAIL ~ SUSAN GAIL AVE NC 28083 to proration on Bill Totalled CI02ADVL Tax ($17.92) $0.00 (817.92)
#0046670289-2019- CIO2ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $45.54
TURNER, AMY TURNER, AMY 5516 RIVER =~ CHARLOTTE,  Proration 0053601339  HAF5352 PENDING 134548754 Refund Generated due Vehicle Sold 10/23/2020 C ADVL Tax ($9.15) $0.00 ($9.15)
SUTTON SUTTON FALLS DR NC 28215 to proration on Bill FRO7ADVL Tax ($1.85) $0.00 ($1.85)
#0053601339-2019- Refund $11.00
VAN DUREN, VAN DUREN, 14620 Adjustment < 0057584998 ~ CAP8863 PENDING 201138072 Refund Generated due = Mileage  10/14/2020 C ADVL Tax ($33.77) $0.00 ($33.77)
MARCELA MARCELA COLONIAL  HUNTERSVILL $100 to adjustment on Bill CIO4ADVL Tax ($28.75) $0.00 ($28.75)
ELIZABETH = ELIZABETH PARK DR E, NC 28078 #0057584998-2019- CI04ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $62.52
VER-EL VER-EL 6996 FRISKIE ~ CONCORD, Proration 0031733125 HE1189 PENDING 134493468 Refund Generated due Vehicle Sold 10/22/2020 C ADVL Tax ($15.20) $0.00 ($15.20)
HOLDINGS = HOLDINGS LN NC 28027 to proration on Bill FR20ADVL Tax ($2.88) $0.00 ($2.88)
LIMITED LIMITED #0031733125-2019- Refund $18.08
WALLACE, =~ WALLACE, = WALLACE, 15073 Proraton 0018020691  XZF6533 PENDING 133833466 Refund Generated due  Vehicle Sold 10/08/2020 C ADVL Tax ($24.58) $0.00 ($24.58)
GRETA GRETA DOUGLAS NORTHGREEN HUNTERSVILL to proration on Bill FR11ADVL Tax (82.26) $0.00 ($2.26)
COPELAND  COPELAND CLYDE DR E, NC 28078 #0018020691-2019- Refund $26.84
WERTS, WERTS, WERTS, 4701 SCENIC ~ CONCORD, Proraton 0018004298  AHA2338 PENDING 134092050 Refund Generated due Vehicle Sold 10/14/2020 C ADVL Tax ($36.20) $0.00 ($36.20)
EDWARD EDWARD RONNA PINE LN NC 28025 to proration on Bill FRO4ADVL Tax ($3.67) $0.00 ($3.67)
CHARLES CHARLES  SCHREIBER #0018004298-2019- Refund $39.87
WINN, WINN, 1005 KANNAPOLIS, Adjustment >= 0057592622 71629 PENDING 201219867 Refund Generated due = Adjustment  10/15/2020 C ADVL Tax ($225.70) $0.00 ($225.70)
GEORGE ERIC GEORGE ERIC CALIFORNIA  NC 28083 $100 to adjustment on Bil CI04ADVL Tax ($192.15) $0.00 (8192.15)
ST #0057592622-2020- CIO4ADVL Vehicle Fee $0.00 $0.00 $0.00
2020-0000-00 Refund $417.85
WYKE, DANNY WYKE, DANNY 2120 CONCORD, Proraton 0052718940  PAPASSR PENDING 133772290 Refund Generated due Vehicle Sold 10/07/2020 C ADVL Tax ($41.40) $0.00 ($41.40)
JOE JOE MOONSTONE ~ NC 28025 to proration on Bill FRO3ADVL Tax ($3.36) $0.00 ($3.36)
DR #0052718940-2019- Refund $44.76
YATES YATES 7035 CONCORD, Proraton 0039315123  DBBY268 PENDING 201539646 Refund Generated due Vehicle Sold 10/20/2020 C ADVL Tax ($149.31) $0.00 ($149.31)
CHREITZBER CHREITZBER NORTHWINDS ~ NC 28027 to proration on Bill CI02ADVL Tax ($99.54) $0.00 ($99.54)
G G DR NW #0039315123-2018- CIO2ADVL Vehicle Fee $0.00 $0.00 $0.00
HUGHESARCH HUGHESARC 2018-0000-00 Refund $248.85
YOCHHEIM, =~ YOCHHEIM, 400 E4TH ST KANNAPOLIS,  Proration 0054076498  HJW1345 PENDING 201740277 Refund Generated due =~ Vehicle  10/22/2020 C ADVL Tax ($135.62) $0.00 ($135.62)
JENNIFER JENNIFER NC 28083 to proration on Bill Totalled CI04ADVL Tax ($115.46) $0.00 ($115.46)
LEANN LEANN #0054076498-2019- CIO4ADVL Vehicle Fee $0.00 $0.00 $0.00
2019-0000-00 Refund $251.08
YOST, TOMMY YOST, TOMMY 5507 CONCORD, = Adjustment< 0057418427 71501 PENDING 134493600 Refund Generated due = Adjustment ~ 10/22/2020 C ADVL Tax ($54.02) $0.00 ($54.02)
WAYNE WAYNE BARRIERRD  NC 28025 $100 to adjustment on Bil FROSBADVL Tax (86.42) $0.00 (86.42)
Page 1 of 3 #O0ST418427-2015- Refnd 56044
Refund Total $11533.73
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

November 16, 2020
6:30 PM

AGENDA CATEGORY:
New Business

SUBJECT:
DHS - Transportation 5307 Grant - Public Hearing 6:30 p.m.

BRIEF SUMMARY:

The DHS-Transportation Department is applying for the Federal 5307 Grant to be used for
replacement radios for our buses and dispatch office. Our current radios have met their useful
life and replacement parts for repair are no longer available.

REQUESTED ACTION:
Hold a public hearing.

Motion to approve an application for 5307 funds and adopt the related resolution.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Bob Bushey, Transportation Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a New Business item.

ATTACHMENTS:
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DBE Certification

Delegation of Authority

Local share option A

local share option B

Program Resolution

Public Hearing minutes

Public Hearing Record

Title VI

Radio replacement quote
Program overview

Public Hearing Notice - Newspaper
Public Hearing Notice - Website
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DBE GOOD FAITH EFFORTS CERTIFICATION

This is to certify that in all purchase and contract selections Cabarrus County is committed to and shall make

good faith efforts to purchase from, and award contracts to, Disadvantaged Business Enterprises (DBEs).

DBE good faith efforts will include the following items that are indicated by check mark(s) or narrative:

Required | Check all Description
by IMD | thatapply
. Write a letter/email to Certified DBEs in the service area to inform them
of purchase or contract opportunities;
. Document telephone calls, emails and correspondence with or on
behalf of DBEs;
Advertise purchase and contract opportunities on local TV Community
Cable Network:
* Request purchase/contract price quotes/bids from DBEs;
O Monitor newspapers for new businesses that are DBE eligible
Encourage interested eligible firms to become NCDOT certified.
* Interested firms should contact the office of contractual services at (919)
707-4800 for more information
. Encourage interested firms to contact the Office of Historically
Underutilized Businesses at (919) 807-2330 for more information
Consult NCDOT Certified DBE Directory. A DBE company will be
. listed in the DBE Directory for each work type or area of specialization
that it performs. You may obtain a copy of this directory at
https://www.ebs.nc.gov/VendorDirectory/default.html
O Other efforts: Describe:
O Other efforts: Describe:

You may obtain a copy of the USDOT Disadvantaged Business Enterprise Program Title 49 Part 26 at
https://www.ebs.nc.gov/VendorDirectory/default.html

Reminder: Documentation of all good faith efforts shall be retained for a period of five (5) years following

the end of the fiscal year.

I certify that, to the best of my knowledge, the above information describes the DBE good faith efforts.

Signature of Authorized Official Date

Mike Downs/ County Manager

Type Name and Title of Authorized Official
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FY 2022 Delegation of Authority

Date: 9/9/2020
| Michael Downs Cabarrus County Manager
(Authorized Official's Typed/Printed Name) (Authorized Official's Title and Agency)
as the designated party : Cabarrus County

(Grant recipient/Applicant Agency)
with authority to submit funding applications and enter into contracts with the North Carolina Department of

Transportation and execute all agreements and contracts with the NCDOT PtIntegrated Mobility Division
hereby delegate authority to the individual(s) filling the positions as indicated below:

Primary Designee: Michael Downs/ County Manager

(Name and Primary Designee's Position Title)

Cabarrus County

(Primary Designee's Agency)

Reimbursement Requests: Yes = No
Budget Revisions: Yes O No
Budget Amendments: Yes O No
Period of Performance Extensions: Yes M No
(Other : O  Yes U No
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Alternate Designee #1: Jonathan Marshall/ Deputy County Manager

(Alternate Designee's Name and Position Title)

Cabarrus County
(Alternate Designee's Agency)

Reimbursement Requests: Yes D No

Budget Revisions: Yes O No

Budget Amendments: Yes O No

Period of Performance Extensions: Yes = No
(Other : O Yes O No

Alternate Designee #2 Rodney Harris/ Deputy County Manager

(Alternate Designee's Name and Position Title)

Cabarrus County

(Alternate Designee's Agency)

Reimbursement Requests: Yes O No
Budget Revisions: Yes O No
Budget Amendments: Yes O No
Period of Performance Extensions: Yes U No
(Other Yes - No
Signature:

April 25,2018
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FY 2022 LOCAL SHARE CERTIFICATION FOR FUNDING

Cabarrus County
(Legal Name of Applicant)

Requested Funding Amounts

Project Total Amount Local Share**
Administrative $173,684.00 $ 34,736.80 (20%)
5311 Operating (No State Match) $_ $_ (50%)
5310 Operating (No State Match) $_ $__ (50%)
5307 Operating $_ $___ (50%)
5307 Planning $_ $_ (20%)
Combined Capital $ 1,048000.00 $ 209,600.00 (20%)
Mobility Management $ $_ (50%)
5310 Capital Purchase of Service $ $_ (20%)
5307 Capital $ 42,074.50 $ 8,414.90 (_20_%)
$_ $_ (%)
$_ $_ (%)

Funding programs covered are 5311, 5310, 5339 Bus and Bus Facilities, 5307 (Small fixed
route, regional, and consolidated urban-rural systems)

TOTAL $ 1,263,758.50 $ 252,751.70
Total Funding Requests Total Local Share

**NOTE: Applicants should be prepared for the entire Local Share amount in the event State
funding is not available.

The Local Share is available from the following sources:

Source of Funds Apply to Grant Amount
County General Fund Admin $ 34,736.80
County General Fund 5311 Capital $ 209,600.00
County General Fund 5307 Capital $8,414.90
- - $__
S N $_

$
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FY 2022 Local Share Certificate (page 2)

TOTAL $ 252,751.70

** Fare box revenue is not an applicable source for local share funding

I, the undersigned representing (Legal Name of Applicant) Cabarrus County do hereby certify to
the North Carolina Department of Transportation, that the required local funds for the FY2022
Community Transportation Program and 5307 Governors Apportionment will be available as of
July 1, 2021, which has a period of performance of July 1, 2021 — June 30, 2022.

Signature of Authorized Official

Type Name and Title of Authorized Official

Date
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FY 2022 LOCAL SHARE CERTIFICATION FOR FUNDING

Cabarrus County
(Legal Name of Applicant)

Requested Funding Amounts

Project Total Amount Local Share**
Administrative $173,684.00 $ 34,736.80 (20%)
5311 Operating (No State Match) $_ $_ (50%)
5310 Operating (No State Match) $_ $__ (50%)
5307 Operating $_ $___ (50%)
5307 Planning $_ $_ (20%)
Combined Capital $ 655,000 $ 131,000 (20%)
Mobility Management $ $_ (50%)
5310 Capital Purchase of Service $ $_ (20%)
5307 Capital $ 42,074.50 $ 8,414.90 (_20_%)
$_ $_ (%)
$_ $_ (%)

Funding programs covered are 5311, 5310, 5339 Bus and Bus Facilities, 5307 (Small fixed
route, regional, and consolidated urban-rural systems)

TOTAL $ 870,758.50 $174,151.70
Total Funding Requests Total Local Share

**NOTE: Applicants should be prepared for the entire Local Share amount in the event State
funding is not available.

The Local Share is available from the following sources:

Source of Funds Apply to Grant Amount
County General Fund Admin $ 34,736.80
County General Fund 5311 Capital $ 131,000.00
County General Fund 5307 Capital $8,414.90
- - $__
S N $_

$
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FY 2022 Local Share Certificate (page 2)

TOTAL $174,151.70

** Fare box revenue is not an applicable source for local share funding

I, the undersigned representing (Legal Name of Applicant) Cabarrus County do hereby certify to
the North Carolina Department of Transportation, that the required local funds for the FY2022
Community Transportation Program and 5307 Governors Apportionment will be available as of
July 1, 2021, which has a period of performance of July 1, 2021 — June 30, 2022.

Signature of Authorized Official

Type Name and Title of Authorized Official

Date
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PUBLIC TRANSPORTATION PROGRAM RESOLUTION

FY 2022 RESOLUTION
Section 5311 (including ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof.
Applicant seeking permission to apply for Public Transportation Program funding, enter into agreement with

the North Carolina Department of Transportation, provide the necessary assurances and the required local
match.

A motion was made by (Board Member’s Name) and seconded by (Board Member’s Name or N/A, if not
required) for the adoption of the following resolution, and upon being put to a vote was duly adopted.

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and the Governor of
North Carolina have designated the North Carolina Department of Transportation (NCDOT) as the
agency responsible for administering federal and state public transportation funds; and

WHEREAS, the North Carolina Department of Transportation will apply for a grant from the US
Department of Transportation, Federal Transit Administration and receives funds from the North
Carolina General Assembly to provide assistance for rural public transportation projects; and

WHEREAS, the purpose of these transportation funds is to provide grant monies to local agencies for
the provision of rural, small urban, and urban public transportation services consistent with the policy
requirements of each funding source for planning, community and agency involvement, service design,
service alternatives, training and conference participation, reporting and other requirements (drug and
alcohol testing policy and program, disadvantaged business enterprise program, and fully allocated
costs analysis); and

WHEREAS, the funds applied for may be Administrative, Operating, Planning, or Capital funds and
will have different percentages of federal, state, and local funds.

WHEREAS, non-Community Transportation applicants may apply for funding for “purchase-of-
service” projects under the Capital budget Section 5310 program.

WHEREAS, (Legal Name of Applicant) Cabarrus County hereby assures and certifies that it will provide
the required local matching funds; that its staff has the technical capacity to implement and manage the

project(s), prepare required reports, obtain required training, attend meetings and conferences; and
agrees to comply with the federal and state statutes, regulations, executive orders, Section 5333 (b)
Warranty, and all administrative requirements related to the applications made to and grants received
from the Federal Transit Administration, as well as the provisions of Section 1001 of Title 18, U. S. C.

1 Revised 02-21-20
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WHEREAS, the applicant has or will provide all annual certifications and assurances to the
State of North Carolina required for the project;

NOW, THEREFORE, be it resolved that the County Manager of Cabarrus County is hereby authorized to
submit grant application (s) for federal and state funding in response to NCDOT’s calls for projects, make
the necessary assurances and certifications and be empowered to enter into an agreement with the NCDOT
to provide rural, small urban, and urban public transportation services.

I (Certifying Official’s Name)* (Certifying Official’s Title) do hereby certify that the above is a true
and correct copy of an excerpt from the minutes of a meeting of the (Name of Applicant’s Governing Board)
duly held on the day of , .

Signature of Certifying Official

*Note that the authorized official, certifying official, and notary public should be three separate individuals.

Seal Subscribed and sworn to me Affix NoarySEt

(date)

Notary Public *

Printed Name and Address

My commission expires
(date)

2 Revised 02-21-20
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FY 2022 Public Hearing Meeting Minutes

To support the combined program Resolution for FY 2022, a copy of the
minutes from your public hearing reflecting the grant funds applied for

must be uploaded into EBS as a supporting document.

Final Board-approved minutes must be uploaded as soon as possible but

no later than January 15, 2021.
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Important — A public hearing MUST be conducted whether or not requested by the Public.

PUBLIC HEARING RECORD
Section 5311 (ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof.

APPLICANT: Cabarrus County

DATE:

PLACE:

TIME: -

How many BOARD MEMBERS attended the public hearing?
How many members of the PUBLIC attended the public hearing?
Public Attendance Surveys

[] (Attached)

[] (Offered at Public Hearing but none completed)

l, the undersigned, representing (Legal Name of Applicant) do hereby certify to the North
Carolina Department of Transportation, that a Public Hearing was held as indicated above and

During the Public Hearing
[ (NO public comments)

[] (Public Comments were made and meeting minutes
will be submitted after board approval)

The estimated date for board approval of meeting minutes is:

Affix Seal Here

Signature or Clerk to the Board

Printed Name and Title

Date
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Voluntary Title VI Public Involvement

Title VI of the Civil Rights Act of 1964 requires the North Carolina Department of
Transportation (NC DOT) to gather statistical data regarding participants and beneficiaries of the
agency’s federal-aid programs and activities. NC DOT collects information on race, color,
national origin and gender of the attendees to this public meeting to ensure the inclusion of all
segments of the population impacted by a proposed project.

NC DOT wishes to clarify that this information gathering process is completely voluntary and
that you are not required to disclose the statistical data requested to participate in this meeting.
This form is a public document used to collect data, only.

The completed forms will be held on file at the North Carolina Department of Transportation.
For Further information regarding this process please contact the NCDOT Title VI Program at
telephone number 919.508.1808 or email at titlevi@ncdot.gov.

Project Name: | Date:

Meeting Location:

Name (please print) Gender:

[ ] Male [ ] Female

General ethnic identification categories (check one)

[ ] Caucasian [ ] Hispanic American [ ] American Indian/Alaskan Native
[ ] African American | [ ] Asian/Pacific Islander Other:
Color: National Origin:

After completing this form, please fold and place it inside the designated box on the registration
table.

Thank you for your cooperation.
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SECTION 5311, 5310, 5339, Combined Capital, 5307 or State Funds Call for Projects
TITLE VI PROGRAM REPORT

Legal Name of Applicant: Cabarrus County
(Complete either Part A or Part B; and Part C)
Part A — No complaints or Lawsuits Filed

I certify that to the best of my knowledge, No complaints or lawsuits alleging discrimination have been filed against
Cabarrus County Transportation (Transit System Name) during the period July 1, 2019 through June 30, 2020.

Signature of Authorized Official Date

Michael Downs/ County Manager
Type Name and Title of Authorized Official

Part B - Complaints or Lawsuits Filed

I certify that to the best of my knowledge, the below described complaints or lawsuits alleging discrimination have been filed against

during the period July 1, 2019 through June 30, 2020.

Transit System Name)

Complainant Name/Address/Telephone Number Date Description

Status/Outcome

(Attach an additional page if required.)

Signature of Authorized Official Date

Type Name and Title of Authorized Official

Part C - Title VI Plan

Do you currently have a Title VI Plan: Date of last plan update:
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Quote Number: QU0000513490

Effective: 16 SEP 2020
@ MOTOROLA SOLUTIONS Effective To: 15 NOV 2020
Bill-To: Ultimate Destination:
CABARRUS COUNTY SHERIFFS DEPT CABARRUS COUNTY SHERIFFS DEPT
PO BOX 525 30 CORBAN AVE SE
CONCORD, NC 28026 CONCORD, NC 28026
United States United States
Attention: Sales Contact:
Name:  Travis McGhee CCTS Name:  Jody Johnson
Email: tpmcghee@cabarruscounty.org Email: jodyjohnson@callmc.com

Phone: 7045975220

Contract Number: NC STATE NON ARIBA -725G

Freight terms: FOB Destination
Payment terms: Net 30 Due
Item Quantity Nomenclature Description List price Your price Extended Price
1 13 M36URS9PW1BN APX1500 ENHANCED 7/800 MHZ $1,564.00 $1,173.00 $15,249.00
la 13 G174AD ADD: ANT 3DB LOW-PROFILE 762-870 $43.00 $32.25 $419.25
b 13 GAO01339AA ENH: SW P25 TRUNKING $1,070.00 $802.50 $10,432.50
1c 13 GAO00235AA ADD: NO GPS ANTENNA NEEDED
d 13 G142AD ADD: NO SPEAKER NEEDED
le 13 GAOO580AA ADD: TDMA OPERATION APX $450.00 $337.50 $4,387.50
i 13 GAO1767AG APX MOBILE RADIO $100.00 $75.00 $975.00
AUTHENTICATION
1g 13 GAO09008AA ADD: GROUP SERVICES $150.00 $112.50 $1,462.50
1h 13 G66BF ADD: DASH MOUNT 02 APXM $125.00 $93.75 $1,218.75
1 13 G24AX ADD: 3Y ESSENTIAL SERVICE $138.00 $138.00 $1,794.00
1§ 13 G193AK ADD: ADPONLY (NON-P25 CAP
COMPLIANT)
1k 13 G444AH ADD: APX CONTROL HEAD
SOFTWARE
1 13 GAOO8O4AA ADD: APX 02 CONTROL HEAD $492.00 $369.00 $4,797.00
im 13 W22BA ADD: STD PALM MICROPHONE APX $72.00 $54.00 $702.00
2 637 SVC03SVC0115D SUBSCRIBER PROGRAMMING $1.00 $1.00 $637.00
Total Quotein USD $42,074.50

PO Issued to Motorola Solutions Inc. must:

>Be avalid Purchase Order (PO)/Contract/Notice to Proceed on Company Letterhead. Note: Purchase Requisitions cannot be accepted
>Have a PO Number/Contract Number & Date

>|dentify "Motorola Solutions Inc." as the Vendor

>Have Payment Terms or Contract Number

>Beissued in the Legal Entity's Name

>Include aBill-To Address with a Contact Name and Phone Number

>|nclude a Ship-To Address with a Contact Name and Phone Number

>Include an Ultimate Address (only if different than the Ship-To)

>Be Greater than or Equal to the Vaue of the Order
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>Be in a Non-Editable Format
>|dentify Tax Exemption Status (where applicable)
>Include a Signature (as Required)
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North Carolina
Department of Transportation

FY 2022
Community Transportation
Program Application Package

Includes the Section 5311- Non-urbanized Area Formula Program, Human
Service Transportation Management Program

August 24, 2020

N.C. Department of Transportation
Integrated Mobility Division
1S. Wilmington Street Raleigh, NC 27601
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OVERVIEW

Announcement

Community Transportation Systems (CT) have the choice to use their 5311 CT funding for 1)
Administrative expenses, 2) Operating expenses, or 3) a combination of both. The total of the
grant(s) cannot exceed the federal and state amount allocated. The State does not participate in
Operating grants therefore, the local match would be 50%.

For FY 2022 there will be a separate Combined Capital Call for Projects for all capital
projects excluding Direct Purchase of Service requests from non-transit applicants.

*Transit systems will use one checklist, the Unified Application Checklist, for all FY 2022
grants applied for.

Background

On December 4, 2015, President Obama signed the Fixing America’s Surface Transportation
(FAST) Act, reauthorizing surface transportation programs through Fiscal Year 2021. For

details on the FAST Act at refer to the FTA’s website at
https://www.transit.dot.gov/funding/grants/fast-act

The Federal Transit Administration, on the behalf of the Secretary of Transportation, apportions
appropriated 5311 funds annually to the Governor of each state for public transportation
projects in non-urbanized areas.

The Governor of North Carolina, in accordance with the Urban Mass Transportation Act of 1964, as
amended, designated the N.C. Department of Transportation (NCDOT) Integrated Mobility Division
(IMD) as the agency to receive and administer federal and state public transportation funds. The
NCDOT (G.S. 136-44.20) is the recipient of all Section 5311 funds and the Community Transportation
Program (CTP) applicant is the sub-recipient. The purpose of Section 5311 assistance is the provision of
public transportation services and maximum feasible coordination with other rural transportation
services.

The Integrated Mobility Division shall have principal responsibility and authority for the
administration of the Section 5311 Program and shall administer the programs in accordance
with the guidance published by the Federal Transit Administration Circular 9040.1G and in
accordance with existing Federal and State regulations pertaining to the administration of
Federal grants by the North Carolina Department of Transportation. Transportation systems
can use Section 5311 funds for public transportation projects in non-urbanized areas. Because
most rural trips end in urbanized areas, Section 5311 funds can be used for portions of trips in
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urbanized areas, however, the primary beneficiary of the transportation must be rural areas. A
rural transit provider may design its Section 5311 funded services to maximize use by members
of the general public who are transportation disadvantaged. Transportation disadvantaged
people include elderly people and people with disabilities.

Integrated Mobility Division Goals

The Integrated Mobility Division has goals to achieve the definition of coordinated transportation
services. These goals are:
1. Support general public transportation in rural North Carolina (less than 50,000 population)
and provide a coordinated network
2. Enhance access in rural areas to health care, shopping, education, employment, public
services and recreation.
3. Encourage the most efficient use of all transportation funds used to provide passenger
transportation in rural areas through coordination of programs and services.

Timetable
Application Timeline for FY 2022

DATES TASK/EVENT
August 24, 2020 e Grant Application Package Distributed
Aug 24 — Dec 1, 2020 e MDS' Available to Assist Grantees with Questions
December 1, 2020 e Grant Application Due to NCDOT (including Project Funding

Request Form)

Dec 2020 — Feb 2021 e Grant Application Review Process
January - March 2021 e |MD makes funding recommendation to NCDOT BOT
April —June 2021 e FTA grant review and award for federal funding
July 1, 2021 e Effective date of one year grant agreement
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ELIGIBILITY

Designated Applicant

North Carolina’s coordinated approach to service delivery currently allows a single
application within each designated service area. Section 5311 funding is only provided to
a single sub recipient within each geographical area (county or counties served by a

regional transit system). Originally, the transit system’s service area for rural operations
was established by the governing body in the initial Transportation Development Plan
(TDP) for the service area and approved by the NCDOT. IMD will implement the
adoption of a Governing Board resolution that designates the single designated 5311
applicant on a 5-year cycle. The cycle is 2018, 2023, 2028 and so forth.

Transportation Advisory Board

Each applicant is REQUIRED to have a Transportation Advisory Board (TAB) or a Governing
Board if an Authority or non-profit organization. A TAB is made up of stakeholders from
the service area that care about the services provided by the transit system. The make-up

of the TAB is representative of the various target audiences in the service area and

includes one or more actual passengers of the transit system. An “ACTIVELY ENGAGED”
Transportation Advisory Board is expected to discuss unmet needs in the service area,
service design and scheduling, billing rates and fares, and to resolve complaints. They

also monitor compliance with federal regulations and the status of any deficiencies noted
in any official federal, state or local review or report. The Transportation Advisory Board
is a locally formed advisory group based on the following guidelines and requirements:

TRANSPORTATION ADVISORY BOARD (TAB) COMPOSITION

GOVERNMENT TRAN
CATEGORIES PUBLIC HUMAN TRANSPORTATIO Pgﬁ;igg sl\;D AND SIT
SERVICE AGENCY N PROVIDERS SECTORS GOVERNMENTAL USE
AFFILIATES R
Suggested number
of representatives 3-5 1-2 4-5 3-5 1-3
per category
NOTE: TAB = Senior Services Private Chamber of = *MPO = Passenger(s)
members should = DSS transportation Commerce = *RPO that currently
be individuals ® Vocational providers Major = *Emergency utilize the
that know about Rehabilitation Intercity bus employers Management transit system
the transit needs = Head Start providers DBE’s * Economic
of the general = Shelter Ambulance Hospital/Dialysis Development
public including Workshop Service Ctr. Staff *= Employment
the elderly = Health Dept. Regional Non-profit Security
minorities ! =  Veterans Admin Authority organizations Commission
disabled, I:EP, or =  Smart Start Urban System Employment = Job Link and/or
low income =  Mental Health Faith based Transit Users Career Centers
populations living = Housing services General Public = Elected Officials
in the service area. Authority Volunteers Transit Users =  County
®= Human Service Public Citizens Government staff
Transit Users = Community
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*Representatives from Emergency Management and the local Rural Planning Organization or Metropolitan
Planning Organization are encouraged to attend at least 1 TAB meeting per year if possible to understand the
priorities of the transit system; offer advice on what they can do for, or need from, public transportation; and to
build strong working relationships.

* The Transportation Advisory Board must include representatives from the elderly, minority, Limited
English Proficiency (LEP), disabled and/or low-income populations in the service area or include
individuals that represent these consumer groups that will challenge the transit system to be more
sensitive to their needs or to discuss unmet needs of their consumer group. Census data should be
consulted to determine which groups should be represented and the size of the representation needed.

= If the applicant serves as an “umbrella” agency for programs in addition to transportation services,
then the Executive or Governing Board may not serve as the Transportation Advisory Board.
There may be overlapping of members from the Executive or Governing Board, but there must be
a separate Transportation Advisory Board that meets the requirements.

= If the applicant is a transportation authority or a non-profit organization that only provides
transportation, the Executive or Governing Board may serve as the Transportation Advisory Board.
In this case, the composition of the Executive or Governing Board will have to meet the 5311
Program requirements to serve as the TAB or consider creating a separate TAB that does meet the
requirements.

= IMD expects, at a minimum, a quarterly TAB meeting for the community transportation system to

maintain ongoing communications as one means of seeking public involvement, and ongoing
administrative oversight. TAB meetings must be open to the public and the public must be notified
of the scheduled meetings through such means as posting notices on agency Web sites; local news
media; flyers; etc. Additionally, meeting minutes must be published and distributed to IMD
regional mobility development specialists, with original file copies maintained by the
transportation system for a minimum of five (5) years.

= Al TAB or Governing Board members must sign an annual Conflict of Interest form and the
signed form must be attached as an application document.

Regulatory Compliance

All projects must annually meet all Federal/State requirements prior to July 1, the beginning
of the project period and State fiscal year, to be eligible for reimbursement of Federal funds
for the entire project period. Applicants that do not meet federal and state requirements
are not eligible to receive reimbursement for expenses incurred prior to the effective date
of compliance. NCDOT will not award any financial assistance until the applicant provides
assurance of compliance and it has been determined that federal and state requirements are

met. In addition to Federal compliance requirements, IMD requires all transit systems to:
1) use automated scheduling software; 2) maintain 80% or greater compliance in
AssetWorks; 3) submit required reports such as Charter, OpStats, ROAP, etc....by the
designated due date; 4) submit invoices on a monthly or quarterly basis; and 5) participate in
2 official site visits per fiscal year with the assigned Mobility Development Specialist.

ALL the documents below must be completed and returned as part of the CTP application.

Documents will be uploaded in the “FY 2022 Application” tab in the Drop Box in Enterprise
Business Services (EBS). Where applicable, documents that apply to multiple budgets i.e.,
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Authorizing Resolution, Title VI Report, etc....only have to be completed and uploaded one
time. Please review Master Document tab on the Unified Application Checklist to see what
documents are required for multiple applications. In addition to the Master Documents, the
5311 application has additional supporting documents such as vehicle insurance certification or a
service agreement. The 5311 Checklist tab on the Unified Application Checklist is a
companion list to the master set of documents you must include when you submit your
application. The Unified Application Checklist is a separate document to be downloaded one
time off of IMD’s website in the “Documents Library, Grants, Unified Application Checklist”.
The checklist covers all grants IMD sponsors and will be uploaded one time in EBS.

* Transit systems will use one checklist, the Unified Application Checklist, for all FY
2022 grants applied for.

Some documents must be signed by the AUTHORIZED OFFICIAL as indicated. Some documents must
AFFIX A SEAL as indicated on the form. Instructions are included with the form

DOCUMENTS COMMENTS
Authorizing Resolution Each applicant will accurately complete and submit with its
grant application a Governing Board Approved
1 Transportation Program Resolution. The Transportation

Program Resolution is for Federal and State funded projects
that provide general public transportation.

Certifications and In accordance with 49 U.S.C. 5323(n), Certifications and
Assurances, Attorney’s Assurances have been compiled for the North Carolina
Affirmation, Lobbying Community Transportation Program. NCDOT requires

o | Certification, Equivalent sub- recipients to certify to all applicable categories.

Service Certification,
and 5333(b) Labor Certifications and Assurances documents are received from

the FTA. All State and Federal certification documents will
be distributed as a package upon receipt of federal

Warranty

documents.

Title VI Certification All Recipients of FTA and State funds must comply with Title
VIof the 1964 Civil Rights Act, Section 601. Title VI states that
“No person in the United States shall, on the ground of race,

color or national origin, be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under
3 any program or activity receiving Federal financial assistance.”

* Additional federal information may be found in FTA
Circular 4702.1B “Title VI Requirements and Guidelines
for Federal Transit Administration Recipients,” dated

October 1, 2012 at:
http://www.fta.dot.gov/documents/FTA_Title VI _FINAL.pdf
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Disadvantaged Business
Enterprise (DBE)
Certification

All recipients and sub-recipients of grant funds from the
FTA and/or the State of North Carolina must participate in
the DBE Program/Minority Business Enterprises (MBE)
Program. DBE Program information may be found at
https://www.ebs.nc.gov/VendorDirectory/default.html
All required (*) activities must be completed and
documents kept for five years.

DBE/MBE/WBE/HUB
Anticip. Vendor Award

Expected DBE/MBE/WBE/ and HUB to be used in FY 2022.

Public Hearing Notice

As part of the CTP application, a public hearing must be held
in front of the applicant’s governing body. The public
hearing may cover multiple grant requests to include 5311,
Combined Capital Appalachian Program, 5310 Enhanced
Mobility for Seniors and Individuals with Disabilities, and

ROAP, etc..... The applicant must publish one public notice in

anewspaper(s) having general circulation in the project’s
proposed service area. It is recommended that the Public
Hearing Notice provide a minimum of seven (7) calendar
days’ notice and a maximum of fourteen (14) calendar days’
notice between the time that the Public Hearing Notice is
published in the newspaper and the actual public hearing
date. In accordance with the DOT LEP Guidance, 70 FR
74087, (December 14, 2005), a public notice will also be
published in Spanish in counties that have 1,000 or 5% of
their population that speaks Spanish at home, but speaks
English less than well. Applicants in the counties listed in
Appendix A MUST publish a public hearing notice in
English and Spanish.

A Spanish version of the public notice is in the application
package. Applicants ensure the accuracy of the translation.
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Public Hearing |/ Public
Hearing Record | Public
Hearing Minutes

The applicant must hold a public hearing on the proposed
project(s) to allow members of the community the
opportunity to comment on transportation needs and the
grant application. Each grant request (i.e., 5311, Appalachian,
5310, or ROAP) must be addressed individually with the
hearing formally opened, closed and reflected in the
minutes. During the hearing the public should explicitly be
asked if they wish to comment on the proposed funding. The
public hearing will be held before the governing board.
*  County Commissioners - county applicants
=  Board of Directors - non-profit applicants
*  Authority Board of Directors or Executive Board -
public transportation authorities
*  (City/Town Council - municipalities
The Clerk/Secretary to the Board must complete, sign and
certify the Public Hearing Record form. Either indicate that
NO public comments were made or public comments were
made and enter the estimated date for board approval of
meeting minutes. A copy of the board approved minutes
must be submitted to support the Transportation Program
Resolution and if there were any public comments made.

Public Hearing
Outreach

Outreach efforts beyond holding a public hearing must be
conducted to inform the public including minorities, women,
elderly, disabled, LEP, low income individuals, and persons who
are not human service agency clients, about the availability of CTP
funds and to discuss transportation service needs. These efforts
should include, but are not limited to surveys, presentations to
groups, committees, fliers and/or posters. The intent is to remove
barriers and conditions that prevent these groups from receiving
access, participation and benefits of the CTP funded services.
Services and benefits must be distributed in a non-discriminatory
manner. Title VI of the Civil Rights Act of 1964 applies. This form
should include a DETAILED DESCRIPTION of public hearing outreach
efforts by the applicant to inform the public

(INCLUDING MINORITY, WOMEN, ELDERLY, DISABLED, LIMITED ENGLISH
PROFICIENCY (LEP), AND LOW INCOME INDIVIDUALS) about the public
hearing to comment on the Community Transportation Grant
application.

Local Share
Certification for
Funding

The Legal Applicant must certify to the North Carolina Department
of Transportation that the required local funds for the FY 2022
Community Transportation Program will be available as of July 1,
2021 for FY 2022, which has a period of performance of July 1, 2021
—June 30, 2022

10

Surface Transportation
Providers

List of all private transportation providers.
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Transportation
Advisory Board/
Governing
Board
Composition

Each applicant is REQUIRED to have a Transportation Advisory
Board (TAB) or a Governing Board. A TAB/Governing Board is
made up of stakeholders from the service area that care about the
services provided by the transit system. The make-up of the
TAB/Governing Board is representative of the various target
audiences in the service area and includes one or more actual
passengers of the transit system. An “ACTIVELY ENGAGED”
Transportation Advisory Board/Governing Board is expected to

discuss unmet needs in the service area, service design and
scheduling, billing rates and fares, and to resolve complaints. They
also monitor compliance with federal regulations and the status of
any deficiencies noted in any official federal, state or local review
or report.

12

Equal Employment
Opportunity (EEO)

Threshold Requirements: Any applicant, recipient, or sub-recipient is
required to comply with program requirements in Chapter Il if it meets

the following thresholds:
a. Employees 100* or more transit-related employees*; and

b. Requests or receives capital or operating assistance under Sections
3,4(i), or 9 of the FTA; assistance under 23 U.S.C. 142(a)(2) or 23
U.S.C. 103(e)(4), or any combination thereof, in excess of $1

million in the previous Federal fiscal year; or

c. Request and receives planning assistance under Sections 8 and/or

9 in excess of $250,000 in the previous Federal fiscal year.

d. Employers with 50-99 employees must keep an EEO plan on file

and available upon request.

13

Project Funding
Request Form

Attention: The Project Funding Request Form (Page 1) must be
completed by all systems for each budget requested and placed in the
grant application.

14

Conflict of Interest
Form(s)

All TAB and/or Governing Board members must sign an annual Conflict
of Interest form. Signed forms must be scanned and uploaded.

15

Facility Insurance
Verification

All systems with federal funds in their facility must provide
a certificate of insurance for their facility(s).
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DUNS Verification All applicants must verify their DUNS number has been
verified and is active. A copy of the verification is a
document to be uploaded into EBS. Refer to application
package for instructions and sample.

16

Application Checklist Attach completed checklist showing all other required
documents that are to be uploaded into Partner Connect

17

5311 Designee Certification resolving there will be one operator and

18 Certification Form applicant for the coordinated community transportation

system for FY2018 — FY2022. On file from FY 2018 5311

Procurement and Third Party Contracting

Procurement and third party contracting activities are primarily the responsibility of the sub-
recipient. Sub-recipients should follow established local procedures and applicable state or
federal standards in accordance with the North Carolina Consolidated Procurement Code (as
amended). The procurement and contract standards set forth under N.C. G. S. 143 Article 8 and
FTA Circular 4220.1F shall apply to the procurement of all goods and services the sub-recipient
will purchase under the project contract.

IMD requires that all procurements, such as a service contract, be completed according to federal
and state guidelines, with supporting documents to validate purchases. Transit systems must
have all procurements > $10,000 reviewed by IMD’s procurement section or the procurement
cannot be reimbursed. Procurements must be completed by May 1, 2022.

For more information on procurement and third party contracting refer to the Procurement and
Third Party Contracting, and the Circular 4220.1F, Third Party Contracting Guidance.
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Application Process

The FY 2022 CTP grant application must be transmitted through the online NCDOT Grants
Module, EBS, no later than 11:59 pm EST, Tuesday, December 1, 2020. An incomplete
application will not be reviewed. The documents identified in the Master Documents tab and
the Section 5311 tab on the Unified Application Checklist must be submitted as attachments in
the Drop Box within EBS. Note that documents with original signatures must be scanned for
electronic submittal (ensure that seal is visible for documents with seals) and some forms/other
documents must be saved and attached in their original form (Microsoft Word/Excel), as
indicated in the Unified Application Checklist.

All documents are to be uploaded in the “FY 2022 Application” tab in the Drop Box and must
use the following naming convention: SystemName.FY.DocumentName; i.e.
“CarolinaCo.FY22.TitleVIReport”. Mobility Development Specialists will review uploaded
documents and attach them to the appropriate online budget. The budget forms can be found
in the EBS Search box under Programs at P2022*, then select the Admin and/or Operating
budget to complete.

Refer to the application package for Drop Box document uploading instructions.

For convenience, Transit systems may attach one zipped file containing the supporting
documents for all grants applied for in addition to the 5311 Admin grant.

10
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FUNDING AND MONITORING

The IMD supports community transportation systems in fulfilling the transportation needs of
each community by providing ADMINISTRATIVE AND OPERATING funding assistance programs.
The division has sought increased state funding in these key areas to assist in meeting the goals
and policy objectives of the Community Transportation Program.

Community transportation systems will be eligible to receive these funding assistance programs
if the policy requirements of the Community Transportation Program are met.

Budget Category Federal Share State Share Local Share
Administration 80% 5% 15%
Operating 50% 0% 50%

1 State funding is subject to State appropriations and availability of funds

Community Transportation Systems in non-Urbanized Area Counties — For the FY 2022 Call
for Projects, the 5-year funding allocation formula developed for FY17 will continue to be used.
The funding formula for Fiscal Year 2022 provides 1) a base level of $30,000 for each county in
the 5311-funded transit system’s service area, 2) 10% of the formula is for performance and 3) the
remaining funds are based on the amount of funds that were generated by each transit system.
The remaining funds are distributed based on the FTA Apportionment formula which is how
FTA determines the apportionment to each state. If the formula amount apportioned to a transit
system was below FY 2017 totals, state or other federal funds were added to equal no more than
a 10% reduction. This 10% reduction will continue each year until the funding matches the
earned amounts. Ten percent (10%) of the funding will be based on performance as well. If you
were above the apportioned amount, you will receive a slight increase. This funding formula
will allow for future incorporation of performance criteria.

Funding Requests - All community transportation systems are required to utilize the Uniform
Public Transportation Accounting System (UPTAS) for budgeting and reporting. The governing
board determines how to allocate the maximum amount of funds for which they are eligible, to
meet the transportation needs of the service area for the fiscal year. The administrative funding
allocated to the system can be budgeted at the discretion of the system, utilizing eligible UPTAS
cost categories (Object Codes) with the exception of G481 central services [indirect cost], G452
vehicle insurance, G371 marketing, G372 promotional items, and G395 Training [employee
development]).

Cost Allocation/Indirect Cost Plan: If the applicant intends to include indirect
overhead costs in the funding request, a Cost Allocation Plan/Indirect Cost Plan must
be submitted and approved by the governing board along with a signed and notarized
Cost Allocation Plan/Indirect Cost Plan (CAP) to NCDOT with the administrative grant
application. Documentation to support the requested indirect cost rate must be submitted
along with the 5311 Admin application. The documentation needed includes: Signed

11
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Certification page from the Cost Allocation Plan (CAP), page(s) from the CAP showing
indirect costs allocated to the Transportation Department, page(s) from the transit
system’s financial report showing total salaries & fringes paid to the entire
Transportation Department staff and an official statement verifying the Cognizant
Agency. Requests for the 10% de-minimis rate will be approved if FTA requirements
are met. The applicant may request less funding in the indirect cost line item than that
which is approved. Central Services G481 funds may not be re-allocated to other line
items through Change Requests.

NOTE: Indirect Overhead Costs are only allowable under 5311 Administrative grants.

Program Auditing -The Integrated Mobility Division is responsible for providing program
monitoring and financial oversight to ensure that Federal/State funds are used for the intended
purposes awarded. This is accomplished through various on-site program monitoring and
evaluation tools including, but not limited to: Maintenance Reviews, Site Visits, Compliance
Reviews, Drug and Alcohol Reviews and attendance at TAB meetings. In addition,
subrecipients that receive, hold, use or expend State financial assistance in an amount equal to or
greater than five hundred thousand dollars ($500,000) within its fiscal year shall have a single or
program-specific audit prepared and completed in accordance with Generally Accepted
Government Auditing Standards, also known as the Yellow Book. The Department’s Office of
Inspector General periodically conducts programmatic and financial reviews in addition to Site
Visits to audit expenditures of IMD subrecipients.

Safety & Security Compliance Reviews — A Safety & Security Plan is required from the systems and
must be annually certified by the Accountable Executive via a formal process. IMD performs a Safety
& Security Compliance Review every three (3) years and the plan will be revisited on a triennial basis.
If the system makes any updates to their plan, Board approval is required. A Safety Officer and an
Accountable Executive must be identified in the Safety & Security Plan.

12
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FUNDING ASSISTANCE

This overview guide discusses Administrative and Operating budget requests. All Capital requests
regardless of funding source are to be submitted on the FY 2022 Combined Capital grant application.
That application package is available on IMD’s webpage.

Transit systems may use their allocated funds for Admin expenses, Operating expenses, or a
combination of expenses. If a system requests both an Admin budget and an Operating budget the total
amount of the funding requested may not exceed the total federal and state allocation. All program
budgets can be found on IMD’s Electronic Business System (EBS) page, in the Search box under
Programs, at P2022%, then select the appropriate budget.

Administrative Budgets

Applicants are expected to carefully consider administrative budget request submissions. A careful
review of actual line item expenditures over the past 2-3 years should play an integral role in
determining current budget request. For the FY 2022 Call for Projects, the funding allocation formula
that was created in FY17 will be used. The funding formula provides 1) a base level of $30,000 for each
county in the 5311-funded transit system’s service area, and 2) allocates the remaining funds based on
the amount of funds that were generated by each transit system. The remaining funds are distributed
based on the FTA Apportionment formula which is how FTA determines the apportionment to each
state. If the amount apportioned to a transit system was below FY 2017 totals, state or other federal
funds were added to bring the allocation to back to that level. If you were above the amount, you will
receive a slight increase.

Funding allocations will be provided to each transit system through their Mobility Development
Specialist.

*** System requests may not go over the federal and state amount allocated.

Health Insurance (G-183) is an allowable expense for the employees listed on the Admin grant only.
Family coverage is not an eligible expense.

Vehicle insurance is an allowable administrative expense in the CTP application. Only active revenue

vehicles are eligible for vehicle insurance cost participation by IMD. The applicant will be required to
submit the following documentation that will be used to determine the IMD financial participation level
for vehicle insurance:

Certificate of Insurance - verifying liability limits, and the deductible amount,

Auto Schedule - a list of the insured vehicles and the cost associated with insuring each vehicle at the
required levels. The applicant should request this information from their insurance provider. IMD will
cap reimbursement to the federal and state share of 85% of the actual annual premium cost, up to a

maximum annual premium cost of $2,500 per revenue vehicle.

Note: All transit systems are required to have a minimum amount of insurance, $1.5 Million per
vehicle, but transit systems that have 16 passenger vehicles or larger in their fleet must have
insurance coverage of $5 Million.

13
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Training - Employee Education Expenses (Object Code 395) — These funds are intended to support
training and development activities for community transportation systems” employees. Eligible
employee training expenses include: registration fees, tuition, books and materials for approved
courses; travel, lodging and meals related to approved training activities; fees for purchase or rental of
Video or CD-ROM training or fees for participation in Internet or world wide web-based training
courses (excluding basic Internet service provider fees); and instructor fees and materials cost for
approved courses. Employee Development funds may be used to support the travel and registration
fees for no more than two drivers for the annual statewide Bus and Van Roadeo.

NOTE: Travel expenses for Roadeo volunteers and judges must be paid from another source or the
administrative travel line items (object codes 311, 312, and/or 314). Employee Development funds may
not be used to defray the cost of salaries for staff attending a training course or conducting a training
course for other system employees.

IMPORTANT: No costs that are actually or potentially associated with lobbying activities may be paid
for using funds approved in the CTP grant in general and in object code 395 in particular. Applicants
may not co-mingle approved activities eligible to be funded in this line item with any lobbying
activities.

The Integrated Mobility Division will issue minimum training standards for all community
transportation systems that receive state financial assistance from the department.

Marketing and Promotional Items — Applicants are required to budget Marketing (Object Code

371) and Promotional Items (Object Code 372) at designated levels. According to IMD’s external policy,
EX-102-2, “Required Budget Items by Grant Program” Section 5311 budgets must spend 2% of the total
of their administrative funding request, minus vehicle insurance, on marketing.” Applicants should
thoroughly evaluate their marketing needs to determine if more than the 2% minimum should be
budgeted. Additionally, funding requests for Object Code 372 cannot exceed 25% of the budgeted
amount for Object Code 371.

Operating Budgets
Applicants must ensure their operating budget requests match the FY 2022 approved budgets. Section
5311 operating funds can ONLY be used to support rural general public routes (RGP).

RGP DEFINITION: Intended to provide transportation services for individuals from the county who do not
have a human service agency or organization that will pay for the transportation service. The passenger’s
origin or destination must be in the rural area.

Operating Expenses - Operating expenses are considered those costs directly related to system
operations. Eligible items are defined as stated in the UPTAS manual and State Management Plan.

Net operating expenses are eligible for assistance. Net operating expenses are those expenses that
remain after the provider subtracts operating revenues from eligible operating expenses. Operating
revenues must include farebox revenues. Farebox revenues include fares paid by riders who are later
reimbursed by a human service agency or other user-side subsidy arrangement. Farebox revenues do
not include payments made directly to the transit system by human service agencies to purchase

14
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service. However, purchase of transit passes or other fare media for clients would be considered farebox

revenue. A voluntary or mandatory fee that a college, university, or similar institution imposes on all
its students for free or discounted transit service is not farebox revenue. Farebox revenue must be used
to reduce total operating expenses (treated as revenue).

Funds received pursuant to a service agreement with a State or local social service agency or a private
social service organization may be used as local match. Income from contracts to provide human servic
transportation may be used either to reduce the net project cost (treated as revenue) or to provide local
match for Section 5311 operating assistance. In either case, the cost of providing the contract service is
included in the total project cost.

The manner in which a sub-recipient applies income from human service agencies to a project affects
the calculation of net operating expenses and, therefore, the amount of Section 5311 operating
assistance the project is eligible to receive.

*** System requests may not go over the federal and state amount allocated.
Sources of Local Match. Local match for the remainder of net project costs may be provided from:

¢ undistributed cash surplus,

¢ replacement cash fund or reserve,

* service agreement with a State or local social service agency or a private social service organization;

* amounts appropriated or otherwise made available to a department or agency of the Government
(other than the [U.S.] Department of Transportation) that are eligible to be expended for

transportation:
¢ employment training
* aging

* community services
* vocational rehabilitation services
e TANF
¢ non-Federal sources that may be used for any or all of the local share include:
State or local appropriations
dedicated tax revenues
private donations and
net income generated from advertising and concessions

e

Any non-DOT Federal funds used as local match must be used for activities included in total net project

costs of this grant.

Note: Fare box revenue is not an applicable source of local match.

Net Operating Expenses = Total Eligible Operating Expenses — Fare Revenues
Cost Participation: The Federal share for net-operating expenses may not exceed 50%.
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Appendix A

Public Hearing Notice Safe Harbor Requirement

County population includes at least 1,000 persons
who speak Spanish at home and English "less than well"

Alamance County, North Carolina
Alleghany County, North Carolina
Bladen County, North Carolina
Brunswick County, North Carolina
Buncombe County, North Carolina
Burke County, North Carolina
Cabarrus County, North Carolina
Catawba County, North Carolina
Chatham County, North Carolina
Cleveland County, North Carolina
Columbus County, North Carolina
Craven County, North Carolina

Cumberland County, North Carolina

Davidson County, North Carolina
Davie County, North Carolina
Duplin County, North Carolina
Durham County, North Carolina
Forsyth County, North Carolina
Franklin County, North Carolina
Gaston County, North Carolina
Granville County, North Carolina
Greene County, North Carolina
Guilford County, North Carolina
Harnett County, North Carolina
Henderson County, North Carolina
Hoke County, North Carolina
Iredell County, North Carolina

Johnston County, North Carolina
Lee County, North Carolina

Lenoir County, North Carolina
Lincoln County, North Carolina
Mecklenburg County, North Carolina
Montgomery County, North Carolina
Moore County, North Carolina

Nash County, North Carolina

New Hanover County, North Carolina
Onslow County, North Carolina
Orange County, North Carolina
Pender County, North Carolina

Pitt County, North Carolina
Randolph County, North Carolina
Robeson County, North Carolina
Rockingham County, North Carolina
Rowan County, North Carolina
Sampson County, North Carolina
Stanly County, North Carolina

Surry County, North Carolina

Union County, North Carolina
Vance County, North Carolina

Wake County, North Carolina
Wayne County, North Carolina
Wilkes County, North Carolina
Wilson County, North Carolina
Yadkin County, North Carolina
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Appendix B
REGIONAL MOBILITY DEVELOPMENT SPECIALISTS CONTACT INFORMATION

Effective September 1, 2020

pradmut (Cormed
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Western Eastern

Pam DiGiovanni - 919-707-4680 - pmdigiovanni@ncdot.gov Kathryn Zeringue - 919-707-2610 - kezeringue@ncdot.gov
Anson County Iredell County (ICATS) Chapel Hill Transit Kerr Area (KARTS)
Cabarrus County Lincoln County Chatham Transit Network Lee County (COLTS)
Charlotte Area Transit System Mecklenburg County (MTS) Go Cary Orange County
Clewveland County (Transportation Administration of
Cleveland County, Inc.)

Rowan Transit System (RTS) Go Durham/Durham County Person County (PATS)

Concord CK Rider Salisbury Transit System (STS) Go Raleigh Tar River Transit
Gaston County Stanly County (SCUSA) Go Triangle GoWake Access
Gastonia City Union County Harnett County Wilson County

Johnston County Area Transit (JCATS) Wilson, City of

Bryan Lopez - 91 -2606 - balopez@ncdot.gov Alexius Farris - 919-707-4698 - aafarris@ncdot.gov
Alamance (ACT) High Point Transit Albemarle Regional Health Senices (ICPTA) Gates County
Burlington Link Transit Choanoke Public Transportation Authority (CPTA) Hyde County / Tyrrell County

Piedmont Authority for Regional Transportation

Caswell County Randolph County (RCATS) Dare County Washington County (Riverlight Transit)
Davidson County Rockingham (ADTS)
Greensboro Transit Authority Winston-Salem Transit Authority (WSTA)

Guilford County Yadkin Valley Econ Dev Dist (YVEDDI)

Bernard Clark - 919-707-4678 - bbclark2@ncdot.gov Tony Sumter - 9 -4689 - asumter@ncdot.gov

Asheville Rides Transit Madison County Transportation Authority Beaufort County Developmental Center, Inc. Greenville Area Transit

Buncombe County Mountain Projects Inc. Haywood Co. Carteret County Jacksonville Transit

Cherokee County Polk County Craven County (CARTS) Lenoir County

Clay County Rutherford County Transit Duplin County Martin County

EBCI Swain County Focal Point on Aging Inc. Goldsboro-Wayne Transportation Authority Onslow United Transit System, Inc. (OUTS)
Graham County Transylvania County Greene County Pitt County/Pitt Area Transit System

Western Carolina Community Action, Inc. (WCCA-
Apple Country (Henderson County)

Western Carolina Community Action, Inc. (WCCA-
Apple Country (Hendersonville)

Jackson County

Macon County

Kenetta McLean - 919-707-4673 - kmmclean@ncdot.gov Matt Watterson - 919-707-4682 - mjwatterson@ncdot.gov

Alleghany County Mitchell County Transportation Authority Bladen County (BARTS) Moore County

AppalCART Boone Western Piedmont Regional Transit Authority Brunswick Transit System, Inc. Pender Adult Senices Inc.(PAS)

Ashe County Transportation Authority Wilkes Transportation Authority (WTA) Cape Fear Public Transportation Authority (Wave) Richmond Interagency Transportation, Inc.
Avery Co. (ACT) Yancey County Transportation Columbus County Robeson County (SEATS)

McDowell County Transportation Cumberland County Transit Sampson County
Fayetteville Area System of Transit Scotland County (SCATS)

Hoke County
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PUBLIC HEARING NOTICE
Section 5311 (ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof.

This is to inform the public that a public hearing will be held on the proposed Cabarrus County Community
Transportation Program Application to be submitted to the North Carolina Department of Transportation no later
than December 1, 2020. The public hearing if physically will be held on November 16, 2020 at 6:30 p.m. in the
Board of Commissioners’” Meeting Room located on the second floor of the Cabarrus County Governmental
Center, 65 Church Street S, Concord. If the meeting is to be held virtually, it may be accessed by the means listed
below.

The Board of Commissioners' regular meeting will be broadcast live at 6:30 p.m. on Channel 22,
https://www.youtube.com/cabarruscounty and https://www.cabarruscounty.us/cabcotv or if you wish to listen to
the meeting you may call in at 704-920-2023 your pin will be 1234.

The following three sources will be available for input during the public hearing and for informal public comment
if the meeting is held virtually:

1. Conference call number 704-920-2023 pin 1234
Set up a video meeting with publiccomment@cabarruscounty.us by 5 p.m. on Thursday November
12th,

3. Email comments to publiccomment@cabarruscounty.us by 5 p.m. on Monday, November 16t to be
read at the meeting.

Those interested in attending the public hearing and needing either auxiliary aids and services under the
Americans with Disabilities Act (ADA) or a language translator should contact the ADA coordinator at 704-920-
2100 48 hours prior to the public hearing.

The Community Transportation Program provides assistance to coordinate existing transportation programs
operating in Cabarrus County as well as provides transportation options and services for the communities within
this service area. These services are currently provided using Cabarrus County Transportation. Services are
rendered by Cabarrus County Transportation.

The total estimated amount requested for the period July 1, 2021 through June 30, 2022.

Project Total Amount Local Share
Administrative $ 173,684.00 $34,736.80  (20%)
Operating (5311) $ $ (50%)

. . (20%)
Capital (Vehicles & Other) $ 1,048,000.00 $209,600.00
5310 Operating $ $ (50%)
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( 20 %)

5307 Capital $ 42,074.50 $ 8,414.90
TOTAL PROJECT $1,263,758.50 $ 252,751.70
Total Funding Request Total Local Share

This application may be inspected at Cabarrus County Transportation, 1303 South Cannon Blvd, Kannapolis NC,
28083 from 8:00 am. - 4:00 p.m. Monday-Friday. Written comments should be directed to
rwbushey@cabarruscounty.us before November 16, 2020.

Posted November 4, 2020
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AVISO DE AUDIENCIA PUBLICA
Articulo 5311 (ADTAP), 5310, 5339, 5307 y la financiacion estatal aplicable, o combinacién de los
mismos.

Esto es para informar al publico que se llevara a cabo una audiencia publica sobre la Solicitud del Programa de
Transporte Comunitario del Condado de Cabarrus que se presentara al Departamento de Transporte de Carolina del
Norte a mas tardar el 1 de diciembre de 2020. La audiencia publica si fisicamente se llevara a cabo el 16 de noviembre
de 2020 a las 6:30 p.m. en la Sala de Reuniones de la Junta de Comisionados ubicada en el segundo piso del Centro
Gubernamental del Condado de Cabarrus, 65 Church Street S, Concord. Si la reunion se celebra virtualmente, podra
acceder a ella por los medios que se enumeran acontinuacion.

La reunion ordinaria de la Junta de Comisionados se transmitird en vivo a las 6:30 p.m. en canal 22,
https://www.youtube.com/cabarruscounty y https://www.cabarruscounty.us/cabcotv o si desea escuchar la reunién
puede llamar al 704-920-2023 su pin sera 1234.

Las tres fuentes siguientes estaran disponibles para su opinidn durante la audiencia pablica y para comentarios publicos
informales si la reunidn se celebra virtualmente:

1. Nudmero de llamada de conferencia 704-920-2023 pin 1234
Montar una videoconferencia con publiccomment@cabarruscounty.us antes de las 5 p.m. del jueves
12denoviembre._

3. Envie comentarios por correo electrénico a publiccomment@cabarruscounty.us antes de las 5 p.m.
del lunes 169 noviembre que se leerdn en la reunion.

Aquellos interesados en asistir a la audiencia publica y necesitar ayudas y servicios auxiliares bajo la Ley de
Estadounidenses con Discapacidades (ADA) o un traductor de idiomas deben comunicarse con el coordinador de la
ADA al 704-920-2100 48 horas antes de la audiencia publica.

El Programa de Transporte Comunitario proporciona asistencia para coordinar los programas de transporte existentes
que operan en el Condado de Cabarrus, asi como proporciona opciones de transporte y servicios para las comunidades
dentro de esta area de servicio. [Estos servicios se proporcionan actualmente utilizando Cabarrus County
Transportation. Los servicios son prestados por Cabarrus County Transportation.

El importe total estimado solicitado para el periodo comprendido entre el 1 de julio de 2021 y el 30 de junio de 2022.

Proyecto Importe total Participacion local
Administrativo $173,684.00 $34,736.80 (20%)
Funcionamiento (5311) $ $ (50%)
Capital (Vehicul O (20%)

apital (Vehiculos y Otros) $1,048,000.00 $ 209,600.00
5310 Funcionamiento $
$ (50%)
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( 20 %)

5307 Capital $42,074.50 $8,414.90
PROYECTO TOTAL $1,263,758.50 $252,751.70
Solicitud de financiacion total Total de acciones locales

Esta solicitud puede ser inspeccionada en Cabarrus County Transportation, 1303 South Cannon Blvd, Kannapolis NC,
28083 de 8:00 am. a 4:00 p.m. de lunes a viernes. Las observaciones escritas deben dirigirse a
rwbushey@cabarruscounty.us antes del 16 de noviembre de 2020.

Publicado 04 de noviembre de 2020
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

November 16, 2020
6:30 PM

AGENDA CATEGORY:
New Business

SUBJECT:
DHS - Transportation FY22 Community Transportation Administrative Grant - Public Hearing
6:30 p.m.

BRIEF SUMMARY:

The North Carolina 5311 Community Transportation Grant provides funding for county
transportation administrative costs such as salaries, marketing and supplies. The grant
requires a 20% local county match.

REQUESTED ACTION:
Hold a public hearing.

Motion to accept the FY22 Community Transportation Administrative Grant and adopt the
related resolution.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Bob Bushey, Transportation Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a New Business item.
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ATTACHMENTS:

| e e R R R e R A A i o R . )

DBE Certification

Delegation of Authority

local share option A

local share option B

Program Resolution

Public Hearing Minutes

Public Hearing Record

Title VI

Program Overview

Public Hearing Notice - Newspaper
Public Hearing Notice - Website
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DBE GOOD FAITH EFFORTS CERTIFICATION

This is to certify that in all purchase and contract selections Cabarrus County is committed to and shall make

good faith efforts to purchase from, and award contracts to, Disadvantaged Business Enterprises (DBEs).

DBE good faith efforts will include the following items that are indicated by check mark(s) or narrative:

Required | Check all Description
by IMD | thatapply
. Write a letter/email to Certified DBEs in the service area to inform them
of purchase or contract opportunities;
. Document telephone calls, emails and correspondence with or on
behalf of DBEs;
Advertise purchase and contract opportunities on local TV Community
Cable Network:
* Request purchase/contract price quotes/bids from DBEs;
O Monitor newspapers for new businesses that are DBE eligible
Encourage interested eligible firms to become NCDOT certified.
* Interested firms should contact the office of contractual services at (919)
707-4800 for more information
. Encourage interested firms to contact the Office of Historically
Underutilized Businesses at (919) 807-2330 for more information
Consult NCDOT Certified DBE Directory. A DBE company will be
. listed in the DBE Directory for each work type or area of specialization
that it performs. You may obtain a copy of this directory at
https://www.ebs.nc.gov/VendorDirectory/default.html
O Other efforts: Describe:
O Other efforts: Describe:

You may obtain a copy of the USDOT Disadvantaged Business Enterprise Program Title 49 Part 26 at
https://www.ebs.nc.gov/VendorDirectory/default.html

Reminder: Documentation of all good faith efforts shall be retained for a period of five (5) years following

the end of the fiscal year.

I certify that, to the best of my knowledge, the above information describes the DBE good faith efforts.

Signature of Authorized Official Date

Mike Downs/ County Manager

Type Name and Title of Authorized Official
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FY 2022 Delegation of Authority

Date:
| Michael Downs Cabarrus County Manager
(Authorized Official's Typed/Printed Name) (Authorized Official's Title and Agency)
as the designated party : Cabarrus County

(Grant recipient/Applicant Agency)
with authority to submit funding applications and enter into contracts with the North Carolina Department of

Transportation and execute all agreements and contracts with the NCDOT PtIntegrated Mobility Division
hereby delegate authority to the individual(s) filling the positions as indicated below:

Primary Designee: Michael Downs/ County Manager

(Name and Primary Designee's Position Title)

Cabarrus County

(Primary Designee's Agency)

Reimbursement Requests: Yes = No
Budget Revisions: Yes O No
Budget Amendments: Yes O No
Period of Performance Extensions: Yes M No
(Other : O  Yes U No
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Alternate Designee #1: Jonathan Marshall/ Deputy County Manager

(Alternate Designee's Name and Position Title)

Cabarrus County
(Alternate Designee's Agency)

Reimbursement Requests: Yes L No

Budget Revisions: Yes O No

Budget Amendments: Yes O No

Period of Performance Extensions: Yes O No
(Other : O Yes O No

Alternate Designee #2 Rodney Harris/ Deputy County Manager

(Alternate Designee's Name and Position Title)

Cabarrus County

(Alternate Designee's Agency)

Reimbursement Requests: Yes LU No
Budget Revisions: Yes O No
Budget Amendments: Yes O No
Period of Performance Extensions: Yes U No
(Other : Yes = No
Signature:

April 25,2018
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FY 2022 LOCAL SHARE CERTIFICATION FOR FUNDING

Cabarrus County
(Legal Name of Applicant)

Requested Funding Amounts

Project Total Amount Local Share**
Administrative $173,684.00 $ 34,736.80 (20%)
5311 Operating (No State Match) $_ $_ (50%)
5310 Operating (No State Match) $_ $__ (50%)
5307 Operating $_ $___ (50%)
5307 Planning $_ $_ (20%)
Combined Capital $ 1,048000.00 $ 209,600.00 (20%)
Mobility Management $ $_ (50%)
5310 Capital Purchase of Service $ $_ (20%)
5307 Capital $ 42,074.50 $ 8,414.90 (_20_%)
$_ $_ (%)
$_ $_ (%)

Funding programs covered are 5311, 5310, 5339 Bus and Bus Facilities, 5307 (Small fixed
route, regional, and consolidated urban-rural systems)

TOTAL $ 1,263,758.50 $ 252,751.70
Total Funding Requests Total Local Share

**NOTE: Applicants should be prepared for the entire Local Share amount in the event State
funding is not available.

The Local Share is available from the following sources:

Source of Funds Apply to Grant Amount
County General Fund Admin $ 34,736.80
County General Fund 5311 Capital $ 209,600.00
County General Fund 5307 Capital $8,414.90
- - $__
S N $_

$
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FY 2022 Local Share Certificate (page 2)

TOTAL $ 252,751.70

** Fare box revenue is not an applicable source for local share funding

I, the undersigned representing (Legal Name of Applicant) Cabarrus County do hereby certify to
the North Carolina Department of Transportation, that the required local funds for the FY2022
Community Transportation Program and 5307 Governors Apportionment will be available as of
July 1, 2021, which has a period of performance of July 1, 2021 — June 30, 2022.

Signature of Authorized Official

Type Name and Title of Authorized Official

Date
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FY 2022 LOCAL SHARE CERTIFICATION FOR FUNDING

Cabarrus County
(Legal Name of Applicant)

Requested Funding Amounts

Project Total Amount Local Share**
Administrative $173,684.00 $ 34,736.80 (20%)
5311 Operating (No State Match) $_ $_ (50%)
5310 Operating (No State Match) $_ $__ (50%)
5307 Operating $_ $___ (50%)
5307 Planning $_ $_ (20%)
Combined Capital $ 655,000 $ 131,000 (20%)
Mobility Management $ $_ (50%)
5310 Capital Purchase of Service $ $_ (20%)
5307 Capital $ 42,074.50 $ 8,414.90 (_20_%)
$_ $_ (%)
$_ $_ (%)

Funding programs covered are 5311, 5310, 5339 Bus and Bus Facilities, 5307 (Small fixed
route, regional, and consolidated urban-rural systems)

TOTAL $ 870,758.50 $174,151.70
Total Funding Requests Total Local Share

**NOTE: Applicants should be prepared for the entire Local Share amount in the event State
funding is not available.

The Local Share is available from the following sources:

Source of Funds Apply to Grant Amount
County General Fund Admin $ 34,736.80
County General Fund 5311 Capital $ 131,000.00
County General Fund 5307 Capital $8,414.90
- - $__
S N $_

$
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FY 2022 Local Share Certificate (page 2)

TOTAL $174,151.70

** Fare box revenue is not an applicable source for local share funding

I, the undersigned representing (Legal Name of Applicant) Cabarrus County do hereby certify to
the North Carolina Department of Transportation, that the required local funds for the FY2022
Community Transportation Program and 5307 Governors Apportionment will be available as of
July 1, 2021, which has a period of performance of July 1, 2021 — June 30, 2022.

Signature of Authorized Official

Type Name and Title of Authorized Official

Date
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PUBLIC TRANSPORTATION PROGRAM RESOLUTION

FY 2022 RESOLUTION
Section 5311 (including ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof.
Applicant seeking permission to apply for Public Transportation Program funding, enter into agreement with

the North Carolina Department of Transportation, provide the necessary assurances and the required local
match.

A motion was made by (Board Member’s Name) and seconded by (Board Member’s Name or N/A, if not
required) for the adoption of the following resolution, and upon being put to a vote was duly adopted.

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and the Governor of
North Carolina have designated the North Carolina Department of Transportation (NCDOT) as the
agency responsible for administering federal and state public transportation funds; and

WHEREAS, the North Carolina Department of Transportation will apply for a grant from the US
Department of Transportation, Federal Transit Administration and receives funds from the North
Carolina General Assembly to provide assistance for rural public transportation projects; and

WHEREAS, the purpose of these transportation funds is to provide grant monies to local agencies for
the provision of rural, small urban, and urban public transportation services consistent with the policy
requirements of each funding source for planning, community and agency involvement, service design,
service alternatives, training and conference participation, reporting and other requirements (drug and
alcohol testing policy and program, disadvantaged business enterprise program, and fully allocated
costs analysis); and

WHEREAS, the funds applied for may be Administrative, Operating, Planning, or Capital funds and
will have different percentages of federal, state, and local funds.

WHEREAS, non-Community Transportation applicants may apply for funding for “purchase-of-
service” projects under the Capital budget Section 5310 program.

WHEREAS, (Legal Name of Applicant) Cabarrus County hereby assures and certifies that it will provide
the required local matching funds; that its staff has the technical capacity to implement and manage the

project(s), prepare required reports, obtain required training, attend meetings and conferences; and
agrees to comply with the federal and state statutes, regulations, executive orders, Section 5333 (b)
Warranty, and all administrative requirements related to the applications made to and grants received
from the Federal Transit Administration, as well as the provisions of Section 1001 of Title 18, U. S. C.

1 Revised 02-21-20
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WHEREAS, the applicant has or will provide all annual certifications and assurances to the
State of North Carolina required for the project;

NOW, THEREFORE, be it resolved that the County Manager of Cabarrus County is hereby authorized to
submit grant application (s) for federal and state funding in response to NCDOT’s calls for projects, make
the necessary assurances and certifications and be empowered to enter into an agreement with the NCDOT
to provide rural, small urban, and urban public transportation services.

I (Certifying Official’s Name)* (Certifying Official’s Title) do hereby certify that the above is a true
and correct copy of an excerpt from the minutes of a meeting of the (Name of Applicant’s Governing Board)
duly held on the day of , .

Signature of Certifying Official

*Note that the authorized official, certifying official, and notary public should be three separate individuals.

Seal Subscribed and sworn to me Affix NoarySEt

(date)

Notary Public *

Printed Name and Address

My commission expires
(date)

2 Revised 02-21-20
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FY 2022 Public Hearing Meeting Minutes

To support the combined program Resolution for FY 2022, a copy of the
minutes from your public hearing reflecting the grant funds applied for

must be uploaded into EBS as a supporting document.

Final Board-approved minutes must be uploaded as soon as possible but

no later than January 15, 2021.

Page 216



Important — A public hearing MUST be conducted whether or not requested by the Public.

PUBLIC HEARING RECORD
Section 5311 (ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof.

APPLICANT: Cabarrus County

DATE:

PLACE:

TIME: -

How many BOARD MEMBERS attended the public hearing?
How many members of the PUBLIC attended the public hearing?
Public Attendance Surveys

[] (Attached)

[] (Offered at Public Hearing but none completed)

l, the undersigned, representing (Legal Name of Applicant) do hereby certify to the North
Carolina Department of Transportation, that a Public Hearing was held as indicated above and

During the Public Hearing
[ (NO public comments)

[] (Public Comments were made and meeting minutes
will be submitted after board approval)

The estimated date for board approval of meeting minutes is:

Affix Seal Here

Signature or Clerk to the Board

Printed Name and Title

Date
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Voluntary Title VI Public Involvement

Title VI of the Civil Rights Act of 1964 requires the North Carolina Department of
Transportation (NC DOT) to gather statistical data regarding participants and beneficiaries of the
agency’s federal-aid programs and activities. NC DOT collects information on race, color,
national origin and gender of the attendees to this public meeting to ensure the inclusion of all
segments of the population impacted by a proposed project.

NC DOT wishes to clarify that this information gathering process is completely voluntary and
that you are not required to disclose the statistical data requested to participate in this meeting.
This form is a public document used to collect data, only.

The completed forms will be held on file at the North Carolina Department of Transportation.
For Further information regarding this process please contact the NCDOT Title VI Program at
telephone number 919.508.1808 or email at titlevi@ncdot.gov.

Project Name: | Date:

Meeting Location:

Name (please print) Gender:

[ ] Male [ ] Female

General ethnic identification categories (check one)

[ ] Caucasian [ ] Hispanic American [ ] American Indian/Alaskan Native
[ ] African American | [ ] Asian/Pacific Islander Other:
Color: National Origin:

After completing this form, please fold and place it inside the designated box on the registration
table.

Thank you for your cooperation.
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SECTION 5311, 5310, 5339, Combined Capital, 5307 or State Funds Call for Projects
TITLE VI PROGRAM REPORT

Legal Name of Applicant: Cabarrus County
(Complete either Part A or Part B; and Part C)
Part A — No complaints or Lawsuits Filed

I certify that to the best of my knowledge, No complaints or lawsuits alleging discrimination have been filed against
Cabarrus County Transportation (Transit System Name) during the period July 1, 2019 through June 30, 2020.

Signature of Authorized Official Date

Michael Downs/ County Manager
Type Name and Title of Authorized Official

Part B - Complaints or Lawsuits Filed

I certify that to the best of my knowledge, the below described complaints or lawsuits alleging discrimination have been filed against

during the period July 1, 2019 through June 30, 2020.

Transit System Name)

Complainant Name/Address/Telephone Number Date Description

Status/Outcome

(Attach an additional page if required.)

Signature of Authorized Official Date

Type Name and Title of Authorized Official

Part C - Title VI Plan

Do you currently have a Title VI Plan: Date of last plan update:
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North Carolina
Department of Transportation

FY 2022
Community Transportation
Program Application Package

Includes the Section 5311- Non-urbanized Area Formula Program, Human
Service Transportation Management Program

August 24, 2020

N.C. Department of Transportation
Integrated Mobility Division
1S. Wilmington Street Raleigh, NC 27601
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OVERVIEW

Announcement

Community Transportation Systems (CT) have the choice to use their 5311 CT funding for 1)
Administrative expenses, 2) Operating expenses, or 3) a combination of both. The total of the
grant(s) cannot exceed the federal and state amount allocated. The State does not participate in
Operating grants therefore, the local match would be 50%.

For FY 2022 there will be a separate Combined Capital Call for Projects for all capital
projects excluding Direct Purchase of Service requests from non-transit applicants.

*Transit systems will use one checklist, the Unified Application Checklist, for all FY 2022
grants applied for.

Background

On December 4, 2015, President Obama signed the Fixing America’s Surface Transportation
(FAST) Act, reauthorizing surface transportation programs through Fiscal Year 2021. For

details on the FAST Act at refer to the FTA’s website at
https://www.transit.dot.gov/funding/grants/fast-act

The Federal Transit Administration, on the behalf of the Secretary of Transportation, apportions
appropriated 5311 funds annually to the Governor of each state for public transportation
projects in non-urbanized areas.

The Governor of North Carolina, in accordance with the Urban Mass Transportation Act of 1964, as
amended, designated the N.C. Department of Transportation (NCDOT) Integrated Mobility Division
(IMD) as the agency to receive and administer federal and state public transportation funds. The
NCDOT (G.S. 136-44.20) is the recipient of all Section 5311 funds and the Community Transportation
Program (CTP) applicant is the sub-recipient. The purpose of Section 5311 assistance is the provision of
public transportation services and maximum feasible coordination with other rural transportation
services.

The Integrated Mobility Division shall have principal responsibility and authority for the
administration of the Section 5311 Program and shall administer the programs in accordance
with the guidance published by the Federal Transit Administration Circular 9040.1G and in
accordance with existing Federal and State regulations pertaining to the administration of
Federal grants by the North Carolina Department of Transportation. Transportation systems
can use Section 5311 funds for public transportation projects in non-urbanized areas. Because
most rural trips end in urbanized areas, Section 5311 funds can be used for portions of trips in

Page 221



urbanized areas, however, the primary beneficiary of the transportation must be rural areas. A
rural transit provider may design its Section 5311 funded services to maximize use by members
of the general public who are transportation disadvantaged. Transportation disadvantaged
people include elderly people and people with disabilities.

Integrated Mobility Division Goals

The Integrated Mobility Division has goals to achieve the definition of coordinated transportation
services. These goals are:
1. Support general public transportation in rural North Carolina (less than 50,000 population)
and provide a coordinated network
2. Enhance access in rural areas to health care, shopping, education, employment, public
services and recreation.
3. Encourage the most efficient use of all transportation funds used to provide passenger
transportation in rural areas through coordination of programs and services.

Timetable
Application Timeline for FY 2022

DATES TASK/EVENT
August 24, 2020 e Grant Application Package Distributed
Aug 24 — Dec 1, 2020 e MDS' Available to Assist Grantees with Questions
December 1, 2020 e Grant Application Due to NCDOT (including Project Funding

Request Form)

Dec 2020 — Feb 2021 e Grant Application Review Process
January - March 2021 e |MD makes funding recommendation to NCDOT BOT
April —June 2021 e FTA grant review and award for federal funding
July 1, 2021 e Effective date of one year grant agreement
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ELIGIBILITY

Designated Applicant

North Carolina’s coordinated approach to service delivery currently allows a single

application within each designated service area. Section 5311 funding is only provided to

a single sub recipient within each geographical area (county or counties served by a

regional transit system). Originally, the transit system’s service area for rural operations
was established by the governing body in the initial Transportation Development Plan
(TDP) for the service area and approved by the NCDOT. IMD will implement the
adoption of a Governing Board resolution that designates the single designated 5311

applicant on a 5-year cycle. The cycle is 2018, 2023, 2028 and so forth.

Transportation Advisory Board
Each applicant is REQUIRED to have a Transportation Advisory Board (TAB) or a Governing

Board if an Authority or non-profit organization. A TAB is made up of stakeholders from
the service area that care about the services provided by the transit system. The make-up

of the TAB is representative of the various target audiences in the service area and

includes one or more actual passengers of the transit system. An “ACTIVELY ENGAGED”
Transportation Advisory Board is expected to discuss unmet needs in the service area,
service design and scheduling, billing rates and fares, and to resolve complaints. They

also monitor compliance with federal regulations and the status of any deficiencies noted
in any official federal, state or local review or report. The Transportation Advisory Board
is a locally formed advisory group based on the following guidelines and requirements:

TRANSPORTATION ADVISORY BOARD (TAB) COMPOSITION

GOVERNMENT TRAN
CATEGORIES PUBLIC HUMAN TRANSPORTATIO Pgﬁ;igg sl\;D AND SIT
SERVICE AGENCY N PROVIDERS SECTORS GOVERNMENTAL USE
AFFILIATES R
Suggested number
of representatives 3-5 1-2 4-5 3-5 1-3
per category
NOTE: TAB = Senior Services Private Chamber of = *MPO = Passenger(s)
members should = DSS transportation Commerce = *RPO that currently
be individuals ® Vocational providers Major = *Emergency utilize the
that know about Rehabilitation Intercity bus employers Management transit system
the transit needs = Head Start providers DBE’s * Economic
of the general = Shelter Ambulance Hospital/Dialysis Development
public including Workshop Service Ctr. Staff *= Employment
the elderly = Health Dept. Regional Non-profit Security
minorities ! =  Veterans Admin Authority organizations Commission
disabled, I:EP, or =  Smart Start Urban System Employment = Job Link and/or
low income =  Mental Health Faith based Transit Users Career Centers
populations living = Housing services General Public = Elected Officials
in the service area. Authority Volunteers Transit Users =  County
®= Human Service Public Citizens Government staff
Transit Users = Community
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*Representatives from Emergency Management and the local Rural Planning Organization or Metropolitan
Planning Organization are encouraged to attend at least 1 TAB meeting per year if possible to understand the
priorities of the transit system; offer advice on what they can do for, or need from, public transportation; and to
build strong working relationships.

* The Transportation Advisory Board must include representatives from the elderly, minority, Limited
English Proficiency (LEP), disabled and/or low-income populations in the service area or include
individuals that represent these consumer groups that will challenge the transit system to be more
sensitive to their needs or to discuss unmet needs of their consumer group. Census data should be
consulted to determine which groups should be represented and the size of the representation needed.

= If the applicant serves as an “umbrella” agency for programs in addition to transportation services,
then the Executive or Governing Board may not serve as the Transportation Advisory Board.
There may be overlapping of members from the Executive or Governing Board, but there must be
a separate Transportation Advisory Board that meets the requirements.

= If the applicant is a transportation authority or a non-profit organization that only provides
transportation, the Executive or Governing Board may serve as the Transportation Advisory Board.
In this case, the composition of the Executive or Governing Board will have to meet the 5311
Program requirements to serve as the TAB or consider creating a separate TAB that does meet the
requirements.

= IMD expects, at a minimum, a quarterly TAB meeting for the community transportation system to

maintain ongoing communications as one means of seeking public involvement, and ongoing
administrative oversight. TAB meetings must be open to the public and the public must be notified
of the scheduled meetings through such means as posting notices on agency Web sites; local news
media; flyers; etc. Additionally, meeting minutes must be published and distributed to IMD
regional mobility development specialists, with original file copies maintained by the
transportation system for a minimum of five (5) years.

= Al TAB or Governing Board members must sign an annual Conflict of Interest form and the
signed form must be attached as an application document.

Regulatory Compliance

All projects must annually meet all Federal/State requirements prior to July 1, the beginning
of the project period and State fiscal year, to be eligible for reimbursement of Federal funds
for the entire project period. Applicants that do not meet federal and state requirements
are not eligible to receive reimbursement for expenses incurred prior to the effective date
of compliance. NCDOT will not award any financial assistance until the applicant provides
assurance of compliance and it has been determined that federal and state requirements are

met. In addition to Federal compliance requirements, IMD requires all transit systems to:
1) use automated scheduling software; 2) maintain 80% or greater compliance in
AssetWorks; 3) submit required reports such as Charter, OpStats, ROAP, etc....by the
designated due date; 4) submit invoices on a monthly or quarterly basis; and 5) participate in
2 official site visits per fiscal year with the assigned Mobility Development Specialist.

ALL the documents below must be completed and returned as part of the CTP application.

Documents will be uploaded in the “FY 2022 Application” tab in the Drop Box in Enterprise
Business Services (EBS). Where applicable, documents that apply to multiple budgets i.e.,
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Authorizing Resolution, Title VI Report, etc....only have to be completed and uploaded one
time. Please review Master Document tab on the Unified Application Checklist to see what
documents are required for multiple applications. In addition to the Master Documents, the
5311 application has additional supporting documents such as vehicle insurance certification or a
service agreement. The 5311 Checklist tab on the Unified Application Checklist is a
companion list to the master set of documents you must include when you submit your
application. The Unified Application Checklist is a separate document to be downloaded one
time off of IMD’s website in the “Documents Library, Grants, Unified Application Checklist”.
The checklist covers all grants IMD sponsors and will be uploaded one time in EBS.

* Transit systems will use one checklist, the Unified Application Checklist, for all FY
2022 grants applied for.

Some documents must be signed by the AUTHORIZED OFFICIAL as indicated. Some documents must
AFFIX A SEAL as indicated on the form. Instructions are included with the form

DOCUMENTS COMMENTS
Authorizing Resolution Each applicant will accurately complete and submit with its
grant application a Governing Board Approved
1 Transportation Program Resolution. The Transportation

Program Resolution is for Federal and State funded projects
that provide general public transportation.

Certifications and In accordance with 49 U.S.C. 5323(n), Certifications and
Assurances, Attorney’s Assurances have been compiled for the North Carolina
Affirmation, Lobbying Community Transportation Program. NCDOT requires

o | Certification, Equivalent sub- recipients to certify to all applicable categories.

Service Certification,
and 5333(b) Labor Certifications and Assurances documents are received from

the FTA. All State and Federal certification documents will
be distributed as a package upon receipt of federal

Warranty

documents.

Title VI Certification All Recipients of FTA and State funds must comply with Title
VIof the 1964 Civil Rights Act, Section 601. Title VI states that
“No person in the United States shall, on the ground of race,

color or national origin, be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under
3 any program or activity receiving Federal financial assistance.”

* Additional federal information may be found in FTA
Circular 4702.1B “Title VI Requirements and Guidelines
for Federal Transit Administration Recipients,” dated

October 1, 2012 at:
http://www.fta.dot.gov/documents/FTA_Title VI _FINAL.pdf

Page 225



Disadvantaged Business
Enterprise (DBE)
Certification

All recipients and sub-recipients of grant funds from the
FTA and/or the State of North Carolina must participate in
the DBE Program/Minority Business Enterprises (MBE)
Program. DBE Program information may be found at
https://www.ebs.nc.gov/VendorDirectory/default.html
All required (*) activities must be completed and
documents kept for five years.

DBE/MBE/WBE/HUB
Anticip. Vendor Award

Expected DBE/MBE/WBE/ and HUB to be used in FY 2022.

Public Hearing Notice

As part of the CTP application, a public hearing must be held
in front of the applicant’s governing body. The public
hearing may cover multiple grant requests to include 5311,
Combined Capital Appalachian Program, 5310 Enhanced
Mobility for Seniors and Individuals with Disabilities, and

ROAP, etc..... The applicant must publish one public notice in

anewspaper(s) having general circulation in the project’s
proposed service area. It is recommended that the Public
Hearing Notice provide a minimum of seven (7) calendar
days’ notice and a maximum of fourteen (14) calendar days’
notice between the time that the Public Hearing Notice is
published in the newspaper and the actual public hearing
date. In accordance with the DOT LEP Guidance, 70 FR
74087, (December 14, 2005), a public notice will also be
published in Spanish in counties that have 1,000 or 5% of
their population that speaks Spanish at home, but speaks
English less than well. Applicants in the counties listed in
Appendix A MUST publish a public hearing notice in
English and Spanish.

A Spanish version of the public notice is in the application
package. Applicants ensure the accuracy of the translation.
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Public Hearing |/ Public
Hearing Record | Public
Hearing Minutes

The applicant must hold a public hearing on the proposed
project(s) to allow members of the community the
opportunity to comment on transportation needs and the
grant application. Each grant request (i.e., 5311, Appalachian,
5310, or ROAP) must be addressed individually with the
hearing formally opened, closed and reflected in the
minutes. During the hearing the public should explicitly be
asked if they wish to comment on the proposed funding. The
public hearing will be held before the governing board.
*  County Commissioners - county applicants
=  Board of Directors - non-profit applicants
*  Authority Board of Directors or Executive Board -
public transportation authorities
*  (City/Town Council - municipalities
The Clerk/Secretary to the Board must complete, sign and
certify the Public Hearing Record form. Either indicate that
NO public comments were made or public comments were
made and enter the estimated date for board approval of
meeting minutes. A copy of the board approved minutes
must be submitted to support the Transportation Program
Resolution and if there were any public comments made.

Public Hearing
Outreach

Outreach efforts beyond holding a public hearing must be
conducted to inform the public including minorities, women,
elderly, disabled, LEP, low income individuals, and persons who
are not human service agency clients, about the availability of CTP
funds and to discuss transportation service needs. These efforts
should include, but are not limited to surveys, presentations to
groups, committees, fliers and/or posters. The intent is to remove
barriers and conditions that prevent these groups from receiving
access, participation and benefits of the CTP funded services.
Services and benefits must be distributed in a non-discriminatory
manner. Title VI of the Civil Rights Act of 1964 applies. This form
should include a DETAILED DESCRIPTION of public hearing outreach
efforts by the applicant to inform the public

(INCLUDING MINORITY, WOMEN, ELDERLY, DISABLED, LIMITED ENGLISH
PROFICIENCY (LEP), AND LOW INCOME INDIVIDUALS) about the public
hearing to comment on the Community Transportation Grant
application.

Local Share
Certification for
Funding

The Legal Applicant must certify to the North Carolina Department
of Transportation that the required local funds for the FY 2022
Community Transportation Program will be available as of July 1,
2021 for FY 2022, which has a period of performance of July 1, 2021
—June 30, 2022

10

Surface Transportation
Providers

List of all private transportation providers.
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11

Transportation
Advisory Board/
Governing
Board
Composition

Each applicant is REQUIRED to have a Transportation Advisory
Board (TAB) or a Governing Board. A TAB/Governing Board is
made up of stakeholders from the service area that care about the
services provided by the transit system. The make-up of the
TAB/Governing Board is representative of the various target
audiences in the service area and includes one or more actual
passengers of the transit system. An “ACTIVELY ENGAGED”
Transportation Advisory Board/Governing Board is expected to

discuss unmet needs in the service area, service design and
scheduling, billing rates and fares, and to resolve complaints. They
also monitor compliance with federal regulations and the status of
any deficiencies noted in any official federal, state or local review
or report.

12

Equal Employment
Opportunity (EEO)

Threshold Requirements: Any applicant, recipient, or sub-recipient is
required to comply with program requirements in Chapter Il if it meets

the following thresholds:
a. Employees 100* or more transit-related employees*; and

b. Requests or receives capital or operating assistance under Sections
3,4(i), or 9 of the FTA; assistance under 23 U.S.C. 142(a)(2) or 23
U.S.C. 103(e)(4), or any combination thereof, in excess of $1

million in the previous Federal fiscal year; or

c. Request and receives planning assistance under Sections 8 and/or

9 in excess of $250,000 in the previous Federal fiscal year.

d. Employers with 50-99 employees must keep an EEO plan on file

and available upon request.

13

Project Funding
Request Form

Attention: The Project Funding Request Form (Page 1) must be
completed by all systems for each budget requested and placed in the
grant application.

14

Conflict of Interest
Form(s)

All TAB and/or Governing Board members must sign an annual Conflict
of Interest form. Signed forms must be scanned and uploaded.

15

Facility Insurance
Verification

All systems with federal funds in their facility must provide
a certificate of insurance for their facility(s).
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DUNS Verification All applicants must verify their DUNS number has been
verified and is active. A copy of the verification is a
document to be uploaded into EBS. Refer to application
package for instructions and sample.

16

Application Checklist Attach completed checklist showing all other required
documents that are to be uploaded into Partner Connect

17

5311 Designee Certification resolving there will be one operator and

18 Certification Form applicant for the coordinated community transportation

system for FY2018 — FY2022. On file from FY 2018 5311

Procurement and Third Party Contracting

Procurement and third party contracting activities are primarily the responsibility of the sub-
recipient. Sub-recipients should follow established local procedures and applicable state or
federal standards in accordance with the North Carolina Consolidated Procurement Code (as
amended). The procurement and contract standards set forth under N.C. G. S. 143 Article 8 and
FTA Circular 4220.1F shall apply to the procurement of all goods and services the sub-recipient
will purchase under the project contract.

IMD requires that all procurements, such as a service contract, be completed according to federal
and state guidelines, with supporting documents to validate purchases. Transit systems must
have all procurements > $10,000 reviewed by IMD’s procurement section or the procurement
cannot be reimbursed. Procurements must be completed by May 1, 2022.

For more information on procurement and third party contracting refer to the Procurement and
Third Party Contracting, and the Circular 4220.1F, Third Party Contracting Guidance.
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Application Process

The FY 2022 CTP grant application must be transmitted through the online NCDOT Grants
Module, EBS, no later than 11:59 pm EST, Tuesday, December 1, 2020. An incomplete
application will not be reviewed. The documents identified 