CABARRUS COUNTY

T L

BOARD OF
COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

1. CALL TO ORDER-CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN
2.1. BOC - Changes to the Agenda Pg. 3

3. DISCUSSIONITEMS -NOACTION

3.1. 2022 Child Protection and Fatality Team Report Pg. 5

3.2. Cabarrus Health Alliance - Project Public Health Ready Recognition Pg. 23

3.3. County Manager - Cooperative Christian Ministry Project Updates Pg. 30

3.4. Strategic Planning - Process Continued Pg. 109

3.5. Infrastructure and Asset Management - Courthouse Expansion Project Update Pg. 111

3.6. Infrastructure and Asset Management - Emergency Medical Services Headquarters
Project Update Pg. 121

3.7. Infrastructure and Asset Management - Fullytime Funkytown Public Art Agreement at
Rotary Square Discussion Pg. 128
4. DISCUSSIONITEMS FORACTION

4.1. ALP - Camp T.N. Spencer Pool Contract Pg. 136

4.2. BOC -Appointments to Boards and Committees Pg. 176

4.3. County Manager - Allocation of Bottle Tax for Rehabilitation Pg. 179

4.4. County Manager - Cabarrus Rowan Community Health Center Funding Request Pg. 180
4.5. County Manager - Supplemental Agreement for Additional Opioid Funds Pg. 183

4.6. CVB-MONDO Track Change Order Pg. 187

4.7. EMS - RACE CARS Grant Funds Pg. 196

4.8. Finance - Audit Contract for Fiscal Year Ending June 30, 2023 Pg. 210

4.9. Finance - ARPA Budget Amendment and CARES Relief Funds Special Revenue Project
Ordinance Pg. 222

4.10. Finance - Grant Acceptance and Budget Amendment Pg. 228

4.11. Infrastructure and Asset Management - Request for Permission to Temporarily Display
Public Art at Historic Courthouse Front Porch Pg. 277
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4.12. Infrastructure and Asset Management - Rob Wallace Park Veterans Memorial Flagpole
Lighting Discussion Pg. 281

4.13. Infrastructure and Asset Management - Surplus and Sale of County Property Pg. 290

4.14. Infrastructure and Asset Management - Transfer of Surplus Courthouse Chiller to
Cabarrus County Schools Pg. 294

4.15. Planning and Development - Community Development Budget Amendment Pg. 299
4.16. Planning and Development - HOME ARP Contract Pg. 302

5. APPROVAL OF REGULAR MEETING AGENDA
5.1. BOC - Approval of Regular Meeting Agenda Pg. 426
6. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the
meeting.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

2.-21.

AGENDA CATEGORY:
Approval of Work Session Agenda - Chairman

SUBJECT:
BOC - Changes to the Agenda

BRIEF SUMMARY:
A list of changes to the agenda is attached.

REQUESTED ACTION:
Motion to approve the agenda as amended.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Changes to the Agenda
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CABARRUS COUNTY BOARD OF COMMISSIONERS
CHANGES TO THE AGENDA
MARCH 6, 2023

UPDATED:

Discussion Items — No Action

3.3 County Manager - Cooperative Christian Ministry Project Updates
e PowerPoint Presentation
e Letters of Support

Discussion Items For Action

4.16 Planning and Development - HOME ARP Contract
e PowerPoint Presentation
e Housing Units Reconstruction
e Budget Ordinance
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3.-3.1.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
2022 Child Protection and Fatality Team Report

BRIEF SUMMARY:
A representative from the Cabarrus County Child Protection and Fatality Team will present
the annual review of our child fatalities and current issues impacting our children's welfare.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
30 Minutes

SUBMITTED BY:
Paula Yost, JD, LPCA Chair, Cabarrus County Child Protection and Fatality Team

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Presentation
CPFT Legislative Handout
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The State of our Children:
A 2022 Report

Paula J. Yost, JD, LCMHC, Chair
Cabarrus County, Child Protection & Fatality Team
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What 1s

CPFT?

CPFT = Child Protection & Fatality Team

In Cabarrus County, it has made sense to combine
both teams. Thus, we combined with the goal of
becoming one of the top CPFTs in the state.

A focus is on examining the deaths of children in the
county during the previous calendar year.

We discuss each case and ponder ways that the deaths
could have been prevented and look at issues county
wide that lead to better protection of our children.

We are mandated by G.S. 7B 1407

An interdisciplinary group of community
representatives who meet regularly to promote a
community-wide approach to the problem of child
abuse and neglect.
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2022

DHS
Numbers

Investigations worked with 4,717 children, an increase
from 4,470 in 2021, and 3,728 children from 2020.

For Cabarrus County, we accepted 1721 cases up from
1038 cases 1in 2021. Of those accepted cases, 484 were
forensic cases which 1s down from 5006 forensic cases in
2021. Forensic cases involve physical or sexual abuse.

Out of the total amount of cases accepted 204 of them
had substance abuse allegations and out of those 27 cases
alleged opiate use.

Cabarrus County has completed 554 assist requests from
other counties up from 423 in 2021. DHS probably needs
more social workers.

We also had 57 substance abuse impacted infants, 158
domestic violence cases, and 3 human tratficking cases.

Due to crime increases, we need your support in
requesting additional Assistant District Attorneys from
the legislature.
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* 44 families per month in in home services as

Chlld opposed to last year’s 54
Abuse _ * 158 (2022), 161 (2021) children in foster care
as opposed to last year’s 152 (2020), 133 (in
DHS 2015

Numbers
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DHS - PREVENTION

The Prevention Unit has received a total of 453 referrals from January 2022 — December
2022.

The Prevention Unit has served 197 Families thus far from January 2022 — December 2022

155 families were successfully diverted from repeated maltreatment reports. (Did not need
follow up.)

The Parenting Specialist has received a total of 33 referrals. 15 families participated in
Parenting with the Parenting Specialist. (due to wait list many families were referred outside
the agency)

The Prevention Team invited 217 Cabarrus County churches to partner with the sponsorship
of families for Thanksgiving and Christmas; 91 families were fed for Thanksgiving; 158
children were sponsored for Christmas with gifts.
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2021 Cabarrus County Child Fatalities

Illness-6: 1-Leukemia, 1-Cardiomegaly, 1-Secondary Pulmonary Hypertension, 1-Disease of
Stomach, 1- Chronic Respiratory Failure, 1-Cardiomypathy

*Prematurity-4

*Accidental-5: 2-Car accident, 1-pedestrian hit by car when crossing road to check mail, 2-
skateboarder hit by car when crossing road, 1-unsafe sleep (no known substances)

* Substance affected-3: 3-unsafe sleep (marijuana use in home)
*Abuse-0

*DA’s review/pending-2

TOTAL = 20 (2015 — 23; 2016-22; 2017-21, 2018-24, 2019-23, 2020-18)
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Whole Child Approach to Student Satety




Physical & Psychological
Safety

Safety checks Safety audits Security Cameras Tinted Windows

Vestibules/Access Behavioral threat Anonymous
control assessment Reporting System

Student wellness
screeners

Online monitoring Crisis Protocols
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Interventions

School Mental Health Teams: school counselors,
school psychologist, school social worker, and nurse
(aka SISP) work directly with school resource officer to
provide brief-solution focused interventions

Welfare Checks

Trauma-informed approached and resilience-focused
practices

School safety plans
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Crisis Response

District Incident Command System (ICS)
School ICS Teams

Common language for parallel communication
across departments and agencies

Crisis information shared on “need-to-know”’
basis

Parent outreach and resources shared as needed
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Protessional Development

PREPaRE Workshops 1 & 2

* National evidence-based K-12 school crisis response model

* Certified trainers through the National Association of School
Psychologists

CRASE

* Cvilian Response to Active Shooter Event
QPR

* Suicide prevention & intervention
Reconnect for Resilience

* Emotional Regulation

Reunification

Question, Persuade, Refer

In School Settings
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School Safety Partnerships

Cabarrus County Sheriff’s Office * Fire Department

Concord Police Department * Department of Human Services

Emergency Management Daymark/Mobile Engagement

Emergency Medical Services * State Bureau of Investigation

National Threat Assessment Team Center for Safer Schools
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SEHOOIL. [HRE AT CEIARGES

District Attorney Ashlie Shanley

Threats Cause Trauma to Students, Staff, and Parents

Felony Charge

Threat of Mass Violence Educational Property
NCGS 14-277.6

--Class H Felony
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Questions?




CPFT Legislative Handout

A State Data Tracker for child fatalities.

An increase in PRTF beds.

An increase in treatment services for juveniles.

An additional Medical Examiner’s Office and some educational pathway to incentivize
doctor’s to become Medical Examiners.

Raising possession of a firearm by a juvenile from a misdemeanor to a felony.

Making it a felony to assault a social worker or a guardian ad litem volunteer.

An instrument at the State laboratory to test the THC values of a vape pen.

Raise the Age needs to equal a raise the services programs.
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3.-3.2.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Cabarrus Health Alliance - Project Public Health Ready Recognition

BRIEF SUMMARY:

Cabarrus Health Alliance (CHA) has been recognized by the National Association of County
and City Health Officials (NACCHO) for its ability to plan for, respond to, and recover from
public health emergencies. CHA is the only health department in North Carolina that has
demonstrated these capabilities by again meeting the comprehensive preparedness
benchmarks required by Project Public Health Ready (PPHR), a unique partnership between
NACCHO and the Centers for Disease Control and Prevention. CHA maintains its
recognition along with a cohort of more than 520 local health departments across the country
that have been distinguished for excellence in preparedness through PPHR, either individually
or as part of a region.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o PowerPoint Presentation
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What is PPHR?

 Project Public Health Ready (PPHR) is a criteria-based training
and recognition program created by the NACCHO and the CDC

 Helps local health departments develop core public health,
emergency preparedness competencies

e Provides structure to build training and preparedness capacity

using a continuous quality improvement model :
PROJECT

PUBLIC HEALTH
R E A D Y

Page 26



What does

PPHR require?

The Criteria are divided into

three (3) goals:

Goal I: All-Hazards Response Plan
Goal Il: Workforce Capacity
Development

H CABARRUS Goal Ill: Exercise/Real-Event

ALLIANCE
PPPPPP



Why seek PPHR?

e Become more fully integrated into the response community and to be
prepared to respond to any emergency

e Build partnerships with state and federal leads, community response
partners and other stakeholders

e Facilitate collaboration and team-building across the entire health
department

e Develop a written all-hazards response plan that aligns with national
and federal standards, including 15 capabilities
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CHA is the
only PPHR
Recognized

Search Term State

Health -
Department - e
in the state.

Cabarrus Health Alliance

Year Recognized: 2022

Year Recognition Explres: 2027
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3.-3.3.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
County Manager - Cooperative Christian Ministry Project Updates

BRIEF SUMMARY:

The Board appropriated $2 million of American Rescue Plan funds to Cooperative Christian
Ministry for the Grace Place and/or The Rebuilders Campus projects. Chief Executive
Officer Ed Hosack will provide a progress report including final funding decisions from
Concord and Kannapolis.

REQUESTED ACTION:
Receive report.

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:
Ed Hosack, Chief Executive Officer, Cooperative Christian Ministry

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:
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o PowerPoint Presentation
o Letters of Support
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CCM'’s Bold New Initiative

PPPPPP



Hunger Fighting Program

Drive-through Pantry/Food Pantry Network
Mobile Food Pantries

Samaritan’s Table

Backpack Program

Education & Support Services

Bridges out of Poverty

Breaking Free from the Money Traps
Getting Ahead

Pathways to Progress

Financial Assistance Program

. Assistance with rent or utilities
. Neighbor Helping Neighbor

Transitional Housing Program

. My Father’s House
. Mothers & Children Home
. Teaching Housing




— $1,333 monthly

E Fair Market Rent*:
An income of $53,320 per year is needed

to afford the Fair Market Rent.

$25.63 hour
(1© Housing Wage:

The hourly wage needed to afford a Fair
Market Rent apartment.

] When housing costs become too much, a family can lose their
When Housing Costs Too Much home. This takes an incredible toll not only on a family, but also
on the entire community.

18,708 households @ 2.93 per household January 2023 Cabarrus County - Homeless PIT Count
= 54,000 people in housing crisis 441 people, including 181 children (41%)
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Applications / Month
2022

st gtr 2nd qtr 3rd qtr 4th qtr Jan'23

Housing Applications

January 2021 13
January 2022 30 +130%
January 2023 46 + 53%

CCM Housing Applications
Third Quarter 2022 (140)

84% made by female
73% were single head of household
77% said they are currently homeless
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HelpwithHousing.net (100)

81% made by a female head of household
3.14 the average family size

23% were children 0-17 years
16% were 55 years of age or older

8% were pregnant

35% indicated they needed a place to sleep that night
78% said they were able to work at least 30 hours per week
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Housing Program OUTCOMES

I 93% of households
My Father’s ~ INCREASE INCOME
House

=== 95% of households

Mothers & L DECREASE DEBT
Children . D36 i householis

- ESTABLISH &
Housing 151 INCREASE SAVINGS
ACCOUNTS

Teaching
Housing

&Mﬁmﬂf*- E

IMPROVE SCHOOL
ATTENDANCE

=
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Senior adults 1n our community
who are:

v Extremely low income

v Able to live independently

v" In housing crisis

ssssss



v' Living in borrowed space

v" Being used for their stable income
v" Forced out by increasing rent

v' Living in constant fear

gggggg



Tinally!... a solution,

for our neighbors who are Seniors,
Disabled, our Veterans or their Widows

PPPPPP



Grace Dace



Supportive
Community
Living

PPPPPP
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v' Structured Activities
v' Supervised Setting
v' Case Management

444444
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v" Vital Resources
v" Biblical Encouragement

PPPPPP
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Grace Shace

Hannapolis, NC

v Restored HOPE

PPPPPP



Isaiah 58:12

“Your people will Rebuild the ancient ruins and will raise
up the age-old foundations; you will be called Repairer of
Broken Walls, Restorer of Streets with Dwellings.”

Out of the rubble of past lives, to build anew... (paraphrase)
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at Brown Mill
Commons

The Rebuilders
Campus



The Rebuilders

C ampus at Brown

Mill
Commons

Home of the

Rebuilders College



Page 52

Cooperative Christian Ministry’s
Path to Stability housing programs
represent a continuum of housing
that allows time and opportunity
for individuals and families to
rebuild their lives and establish
stability for their home and their
families.



The Rebuilders College representsa multi-year

commitment on the part of adult and youth participants to
pursue a rigorous plan for personal growth and development.

Page 53



Page 54

Path to Stability model.

e Stable housing

* Nutritional support

e Adult and child education

* Healthy habits and activities

e Connection to vital resources

e Access to public transportation
e Job training & Career coaching
* Employment opportunities.



at Brown Mill
Commons

The Rebuilders
Campus
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Brown Mill Commons

 Employment opportunities
* Amenities to community

* Vocational training

* Wellness resources

* Nonprofit services



Grace Place:

Government

Private Donations
Charitable Foundations
Corporate Donations
Church Donations

$ 2,000,000

$ 1,000,000
$ 500,000
$ 300,000
$ 200,000

The Rebuilders College:

Cabarrus County ARPA
Private Donations
Corporate Donations
Charitable Foundations
Church Donations
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$ 2,000,000
$ 7,000,000
$ 3,000,000
$ 1,000,000
$ 500,000



HOUSING STABILITY is the foundation of resilient families and a reliable workforce. The safety and
security of families with children and the wellbeing of senior adults are hallmarks of a healthy
community. For these reasons and more, Cabarrus County has conveyed broad support for the
proposed Grace Place and The Rebuilders Campus; transitional housing programs of CCM.

Organizations and entities who have to-date established support in writing: {3/1)

Institutions

Atrium Health-Cabarrus (Pending)
Cabarrus County Schools

Kannapolis City Schools
Rowan-Cabarrus Community College

Elected Officials, Key Stakeholders & Community Members (other)

Rep. Kristen Baker Diane Honeycutt Jim Monroe
Rep. Kevin Crutchfield Hugh Maorrison Reid & Jessica Castrodale
Senator Paul Newton Chip Buckwell Alan Goodman
Cab Co GOP Jack Lambert Alfred M. Brown Jr.
Keith Troutman Toby & Betty Jean Prewitt

Community Partners

Cabarrus Health Alliance Boys & Girls Club

NC Works Feeding Kannapolis

Centralina Workforce Dev Disability Rights & Resources

We Build Concord El Puente

Lifeline Christian Mission Partners Health Management

United Way The Rev. Nancy Cox, All Saints Episcopal Church
Aya House

Opportunity House

CVAN Local Businesses

Habitat for Humanity-Cab The Chamber, Leading Cabarrus

Elder Orphan Care Cabarrus Co. - Economic Development Corp
The S.T.U.D.LO Ike’s Construction

CK Rider Transit Liles Construction

Cab. Partnership for Children Pinnacle Bank

Big Brothers / Big Sisters Hilbish Ford

Community Free Clinic Morrison Law

Cab. County Meals on Wheels Allen Craven / Craven & Co. Realtors
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CABARRUS
HEALTH
ALLIANCE

olhla

at NC Research Campus

January 6, 2023

Ed Hosack, CEO

Cooperative Christian Ministry
PO Box 1717

Concord, NC 28026-1717

Dear Mr. Hosack,
Determinate. a factor which decisively affects the nature or outcome of something.
Driver. one that provides impulse or motivation.

There is a movement in public health to change the term Social Determinants of Health to Social
Drivers of Health. Social Determinants, or drivers, are things that impact their quality of life. Access to
food, affordable health care, education resources, employment, and safe housing are examples of these
things.

Current definitions mean that determinants are final. Once you have been labeled with a need, you have
no opportunity to overcome that obstacle to achieve a successful life. A determinant means it is the
ultimate predictor of the outcome. A driver, on the other hand, is a nudge, an impulse, a motivation. A
driver can be time-limited.

This makes sense, doesn’t it? Why would one experience, one moment in time, one bad decision or poor
life circumstance, chosen or inherited, decisively define the outcome of one’s life?

For decades, Cooperative Christian Ministry and Cabarrus Health Alliance have collaborated to ensure
that our community continues to make progress towards addressing things that impact the health of our
community. We’ve come together when Pillowtex closed their doors and left thousands uninsured.
We’ve come together during economic recessions when community members wondered where their next
meal would come from or how they would keep the lights on at home. We’ve worked together to support
community members in making healthy choices.

It is my opinion that there is no other organizations in our community that is a better driver of health.
Cooperative Christian Ministry’s housing model is a journey -- a journey of hope, a journey of growth,
and a journey of accountability. Housing program participants thrive from the wrap-around services and
case management provided by CCM and pariners. The model is not a hand out, but conversely, a
partnership with one goal: move people to independence.

Cooperative Christian Ministry has taken a bold approach to driving solutions for the growing homeless

and unaffordable housing crisis in our community. It will take every organization and leader in the
community to successfully address this issue. Let’s agree to be drivers of health and not determinants.

In continued partnership,

Erin Shoe
Public Health Director

300 Mooresville Road - Kannapolis, NC 28081 - 704.920.1000 wwaw.cabarrushealth.org
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ARY Cabarrus
AWWCounty Schools

“ 4
Engoging minds. Shaping futures

L4401 Old Afrport Road
Conc O."(J', NC

January 6, 2023

Cooperative Christian Ministry
PO Box 1717
Concord, NC 28026-1717

Re:  Cabarrus County School support of CCM
Dear Colleagues:

Cabarrus County Schools has a decades long partnership with Cooperative Christian
Ministries to support children and families facing housing crises. We fully support the
Rebuilder’s College Program’s mission to support local families at high-risk of
homelessness.

For children, housing instability and school transience serve as a risk factors and barriers
to academic success. Our staff has worked closely with CCM to ensure students in
shelter-based programs have access to tutoring services to offset some of the challenges
homeless students face. We collaborate to help facilitate immediate enrollment in
schools, establishing transportation, and ensuring students have access to putrition
Services.

Our local needs assessment has demonstrated that affordable housing is a primary area of
concern. CCM’s new initiative creates an opportunity for families to succeed in the
context of a community while helping foster stability for children in school settings.

Please consider our district’s full support for our partners at Cooperative Christian
Ministries.

Sincerely, K -
r. John Kopicki
Cabarrus County School Superintendent
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theChamber @

LEADING BUSINESS IN CABARRUS

January 6, 2023
To Mayor Bill Dusch, City Manager Lloyd Payne and our esteemed Concord City Council Members:

In 2022, The Chamber, Leading Business in Cabarrus began working on an updated strategic plan with
the goal of creating action items and pathways to improving our business community for all. As we dug
into data and discussions with members, it became very apparent that workforce was the biggest issue
facing our businesses, regardless of size.

But as we continued to question and dig, there were three barriers that affected our businesses the
most and kept workers out of the workforce — available/affordable housing, available/affordable
childcare and basic transportation.

We began working in earnest with our partners, Concord’s subject matter experts, in these areas to help
find solutions, Cooperative Christian Ministry had by far done the most work, had the best data and had
identified solutions for moving the needle for famities and individuals experiencing homelessness or
unstable housing. We all know that without housing, work and school are nearly impossible. Not only
will their plans move families out of crisis and into stability, they will also help increase our much-
needed workforce.

We applaud the outstanding work our city has done to recruit amazing jobs to Concord, but we need to
make sure we also work with partners who can support and ensure success for those in need to stabilize
their housing issues and transition to more productive lives for their families. CCM’s Grace Place and
Rebuilder’s College would do that.

As we look at solutions for any of the beforementioned barriers, they are all expensive. But | encourage
you to consider making this vita! investment in our future by supporting these important housing
initiatives.

Thank you for your consideration.
Best regards,

Barbi Jones, Executive Director
The Chamber, Leading Business in Cabarrus
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(reating

i 4’ Kannapolis City Schools Kevin Garay
100 DENVER STREET Superintendent
Kannapous, NC 28083 kevin.garay@kes.k12.nc.us
KCS

\""""""”“""‘/ 704-938-1131 FAX: 704-933-6370

hittp:/www.kannapolis.ki2.nc.us

January 12, 2023

To whom it may concern,

With enthusiasm, this letter is submitted as an endorsement from Kannapolis City
Schools (KCS) of Cooperative Christian Ministry’s (CCM) ongoing work in building and
creating housing capacity for those facing housing crisis in Cabarrus County.
Specifically, we support CCM’s vision to build two new projects for housing: Grace
Place and Rebuilder's College. CCM’s quest to improve short- and long-term living
conditions in our county is incredibly significant to us as many of our families will be
impacted directly by these improvements. Further, in Kannapolis City Schools, we are
currently immersed in several initiatives that support the needs of students and families
who are faced with a housing crisis. CCM has been a longtime partner in many of our
initiatives and we value CCM’s willingness to continuously push forward with additional
partnerships and improvements for the entire county. We sincerely believe that we all
benefit from these efforts.

For KCS, CCM is our primary source of support for families experiencing homelessness
or those at-risk of losing housing. CCM also consistently provides food pantry access
for our families, financial assistance, education, and community referrals for other
support needs. Moreover, CCM leads the Cabarrus County Homelessness Task Force
and Hunger Task Force, both of which KCS patticipates in.

Rebuilder’s College will impact KCS significantly. The transitional housing will support
families with children. In addition to focusing on families with school-aged children, the
program will dramatically increase the number of households that can be served in our
county. There is littie doubt that children we serve in KCS will be supported by this
housing solution. Similarly, Grace Place will positively impact our families as well.
Although Grace Place’s focus may elicit a more indirect impact from the “domino effect”
of improving transitional housing capacity for seniors, disabled adults, veterans, and
widows, its presence is nonetheless critical to addressing our housing crisis in Cabarrus
County.

Again, we value our longtime partnership with CCM and appreciate CCM’s commitment
to supporting the families of KCS. CCM is one of our most treasured partners and we
look forward to continuing to work closely with CCM in new endeavors.

Sincerely,

-

.

Kevin Garay
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Rowan-
Cabarrus

COMMUNITY COLLEGE
Post Office Box 1535, Salisbury, North Carolina 28145-1585 » 704-216-RCCC {7222) « www.rccc.edu
Concord, NC » Kannapolis, NC » Salisbury, NC

January 18, 2023
Dear Local Leaders and the Cabarrus Community at large,

Community partnerships are at the center of our aim to build sustainable futures through the power of
education. As the eighth largest community coliege among the 58 North Carolina community colleges,
Rowan-Cabarrus Community College stands ready to meet the changing needs of our service area for
higher education and workforce training.

Active partnerships with organizations like Cooperative Christian Ministry (CCM) help us better
understand and address the connection between basic needs and student success. In a 2021-22 Student
Financial Wellness Survey conducted by the Trellis Company, we found that 59% of Rowan-Cabarrus
students reported being housing insecure, with the most common expression of homelessness occurring
when students temporarily stayed with a relative or friend, or couch surfed while looking for housing.

Our students understand that education and workforce training is the way forward but often face
barriers that impede progress. Broad community support to address housing-related challenges is
essential. Rowan-Cabarrus Community College encourages local leaders to invest in CCMs Rebuilders
Campus and Grace Place.

CCM’s commitment to serving working-age adults in transition aligns well with the strategic priorities of
Rowan Cabarrus Community College.

In Service,
Nofust Johgah™
Matasha P. Lipscomb

Vice President, Student Success Services

Rowan-Cabarrus Community College
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Centrdalina Workforce Services

January 30, 2023

Ed Hosack, Chief Executive Officer
- Cooperative Christian Ministry

Post Office Box 1717

Concord, NC 28026

Dear Colleagnes,

[’m writing a letter of support of CCM’s Bold Initiative addressing problems with the county’s housing crisis.
Stable housing is essential to the stability of families which is one of the critical steps to self-sufficiency. The
Rebuilders College will focus on transitional housing for individuals and families facing homelessness and
Grace Place will provide services to low-income individuals to establish stability and assist with community
engagement. '

Over the past decade, we have partnered with Cooperative Christian Ministries to aid in employment and
training opportunities with individuals we serve. We are committed to supporting this initiative and leveraging
services of the NC Works Career Center for both adult and youth services assisting individuals with career

coaching, employment, and training services. 4

We know that Cooperative Christian Ministries will continue their great work serving farnilies who are in need.
As their partner, we will continue to assist those that are able to return to the workforcé and be productive
citizens of Cabarrus County.

We look forward to the continuous partnership on this project.

Sincerely,

Denisha Nesbit, Center Leader
NC Works Career Center

P(704) 786.3183 ext. 104  F(704) 786.3471 denisha.nesbit@equu ks.com

NC

CENTRALINA
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CENTRALINA

Workforce Development
Board

10735 David Taylor Drive, Suite 250
Charlotte, North Carolina 28262
(704) 348-2717 Fax: (704) 899-5624
E-Mail: dhollars@centralina.org

www.centralinaworkforce.com

January 18, 2023

Mr. Ed Hosack, Chief Executive Officer
Cooperative Christian Ministry

Post Office Box 1717

Concord, NC 28026-1717

Dear Mr. Hosack:

The Centralina Workforce Development Board (WDB) is pleased to partner with and support
Cooperative Christian Ministry on The Rebuilders Campus and Grace Place initiatives. The Rebuilders
Campus’ focus on establishing new transitional housing capacity that wili help individuals and families
experiencing homelessness and housing crisis to achieve stable housing and the commitment of Grace
Place to provide the basic needs of food, housing, and community in an environment that allows an
individual to establish stability and connect with vital resources while promoting personal responsibility
and community engagement are important elements in assisting individuals who are seeking
employment and a better way of life find the needed stability in order to achieve their goals.

The Centralina Workforce Development Board is excited to leverage our long-standing relationship with
Cooperative Christian Ministry on these two new initiatives and system-level changes to support the
overall needs of our community. We are committed to supporting the project activities and leveraging
WIOA support, the services of our NCWorks Career Centers, and our Centralina WDB NextGen
services for young adults to assist individuals pursuing employment and training opportunities. We are
excited about the proposed project outcomes that will definitely make Cabarrus County an even better
place to live and work.

We look forward to working with you on this project and more to come. If you would like to speak with
me directly, you may contact me at (704)348-2717 or dhollars@centralina.org.

Sincerely,

e M.

David Hollars, Executive Director
Centralina Workforce Development Board

works

Centralina Workforce Development Board
Serving — Anson, Cabarrus, Iredell, Lincoln, Rowan, Stanly, and Union Counties
Equal Opportunity/Affirmative Action Employer/Program

Anrvilioms aide and carmdinrne auailahla tinan rarsioct #n individoale with dieahilitioc
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Cabarrus™

Economic Development

Dear Local Leaders and the Cabarrus Community at large:

Cabarrus Economic Development makes a measurable impact on individuals and families in our
community through strategic partnerships that not only allow us to provide support to local startups,
assist existing businesses, and recruit new industry, but also drive workforce development. We are
proud to partner with organizations like Cooperative Christian Ministry (CCM) to help us better
understand the overall needs of our community and how we convey those needs at the business level.

One of the greatest unmet needs in Cabarrus County is housing stability, with the most vuinerable
population being senior adults and families with children. This unmet need impacts our workforce
development as the homeless population faces challenges when trying to re-enter the workforce due to
reasons that can include the lack of vocational skills and workforce training. As a result, this can prevent
job readiness and cause individuals who show great promise to miss out on desirable job opportunities.

We believe that CCM is uniquely positioned and capable of establishing safe, transitional housing and
improving access to housing resources for individuals and families facing homelessness here in Cabarrus
County. Currently, CCM is pursuing two transitional housing projects: Grace Place and The Rebuilder’s
Campus. Cabarrus Economic Development supports the goal of these transitional housing projects,
which is to offer sustainable solutions to effectively address a critical need in our community.

| encourage your support and engagement in CCM's efforts to provide housing stability for the homeless
population, help them transition into more productive lives in our community, and make a positive

impact in Cabarrus County. Let’s agree to thrive together.

Sincerely,

Bge Gaorndole

Page Castrodale
Executive Director
Cabarrus Economic Development

704-703-1725 | 57 Union Street, Concord, NC 28025 | cabarrusedc.com
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January 18,2023

En
) |
Mr. Ed Hosack
Chief Executive V\
Officer Cooperative Christian Ministry WeBuild
Post Office Box 1717 Concord, NC 28026-1717 IS TERS—

Dear Mr. Hosack:

WeBuild Concord is a Cooperative Christian Ministry (CCM) partner and supports The
Rebuilders Campus and Grace Place initiatives. As part of the housing continuum, both initiatives
develop a greater capacity to help individuals experiencing a housing crisis or homelessness. The
need for transitional housing while developing plans for permanent homes is essential to families
facing social and economic challenges and our housing system.

WeBuild Concord is the lead agency for permanently affordable housing development for the City
of Concord and the community land trust for Cabarrus County. We develop homes for affordable
ownership and rental. Our agency builds mixed-income and mixed-use developments to stabilize
communities, create wealth, enhance linkages to economic and workforce development, and lead
community policy discussions related to housing and related sectors.

Over the next two years, WeBuild and its partners will develop over 120 affordable and mixed-
income housing units. CCM’s transitional initiatives will help move some individuals and
families into our permanent homes near economic development. Thus, our partnership will lead to
stability and more significant talent opportunities for our area.

If you have any questions regarding this letter or our agency, please get in touch with me at
aham(@webuildconcord.org or 704.784.0039.

Sincerely,

Patrick Graham, Ph.D.
Chief Executive Officer
WeBuild Concord

4 Barbrick Avenue SW, Suite 10, Concord, North Carolina 28025
704.784.0039 | info@webuildconcord.org | webuildconcord.org
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lanuary 23, 2023

To Cabarrus County leaders:

Lifeline Charlotte exists to create opportunities for our community to serve and be a vital part of
bringing HOPE to our community through a simple meal. Our mission is to mobilize, develop, and
empower people and communities- both here in Cabarrus County, and abroad. As we continue to grow
and develop our strategies to serve those in need, our partnerships with other local organization here in
our community are vital and help us to have a much greater IMPACT as a whole.

Lifeline partners with Cooperative Christian Ministries to both engage and encourage our community to
give back, serve, and feed those in need. It is both an honor and privilege to serve alongside an
organization that aspires to continue to be bold in their initiative for the homeless and less fortunate.
Lifeline Charlotte is committed to stand hand in hand to support and help promote all initiatives that
help to bring HOPE- through better nutrition & feeding programs, new housing programs, and beyond!
The Rebuilders Campus and Grace Place initiatives help to make our community better for everyone.

The need in our community is great. Housing projects such as these are a great example of how we as a
community desire to continue the work to help move our community forward. CCM is a key driver in
dreaming BIG- in their efforts to provide safe places for families, continued education programs,
providing nutrition, and doing it with compassien- all in the HOPE to move people into opportunities
that ignite a better tomorrow and jumpstart independence.

We are Better Together-
Hollie Gregory

Director, Lifeline Charlotte Centre

gory | Charlotte Centre Director
Lifeline Christian Mission, Charlotie Centre
325 McGill Ave NW, Suite 175, Concord, NC 28027
980-268-3070 | Mobile: 704-305-3501
Lifeline.org | Centres
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United Way

OF GREATER CHARLOTTE

January 26, 2023
To our neighbors in Cabarrus County and beyond:

United Way's goal in Cabarrus County is to strengthen the overall health and well-being
of Cabarrus County Citizens. To do this, we cannot ignore our neighbors’ basic needs
like food, clothing, housing, safety and mental well-being. We are blessed to have an
organization like Cooperative Christian Ministry investing in Bold Initiatives like Grace
Place and the Rebuilders College to address these needs.

We all want to do more than just survive-we want to thrive. This includes the almost
25,000 people in Cabarrus County living in poverty. According to the 2020 Cabarrus
Community Needs Assessment, our entire community has been impacted by a
significant need for better housing affordability, homelessness, substandard housing
and access to sufficient mental healthcare. Cooperative Christian Ministry’s Grace
Place and Rebuilders College serves our community members experiencing poverty,
homelessness, substandard housing and provides a sense of community and stability
that helps people to achieve mental well-being.

We encourage those in our local, state and national communities to support
Cooperative Christian Ministry's Bold Initiatives Grace Place and the Rebuilders College.
Success means improved generational economic mobility for families. Success also
means positive economic impact for Cabarrus and the surrounding communities, as
well as a potential scalable model for others.

United Way supports Cooperative Christian Ministry's efforts to restore hope among
struggling families in our community.

Sincerely,

Kellie W. Cartwright
Director of Regional Development

57 Union Street South, #1002 | Concord, NC 28027
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HILBISH g
) 2600 S, Cannon Bivd. At -85 Kannapalls, N.C. 28083 Since/

F 0 R D @ Phone: (704) 938-3121 Fax: (704) 938-3125 1954 |
hilbishford.com R -

February 13, 2023

To Fellow Business owners and County/Municipal
Leaders:

| can speak firsthand to the need for CCM’s Bold New
Initiative which will address homelessness and the
housing crisis we all face in Cabarrus County.

Several times a year, our company faces homeless camps
behind Hilbish Ford. The area is down near a creek that
borders our property. Tent cities pop up and it leads to
drug issues, violence and theft. In many instances,
children are with them. How tragic!

CCM has been at the forefront in this battle! The Grace
Place and Rebuilder’s College is by design a great start.
Please support this.

Best,

7 A an
Timothy F. Yaughn
VP/GM

Page 70



AYA HOUSE

1572 Dale Earnhardt Blvd. Kannapolis NC 28083:(704)939-8370 Email: ayahouse@windstream.net

.
5
O

Oh

01/19/2023

To Whom It May Concern:

This letter is to support the efforts of Cooperative Christian Ministries in their pursuit to build and create housing
solutions (capacity) for those facing housing crisis in our county. We, at AYA House, have seen firsthand the outcomes
of the work of Cooperative Christian Ministries. Their mission and work to move individuals and families from crisis to
stability has truly had a positive effect on Cabarrus County as a community.

Specifically, Cooperative Christian Ministries has partnered with AYA House to provide housing, support, and education
for our residents. Through our collaborations, CCM has been able to impact not only women, children and families, their
support has benefitted the chronically homeless, justice involved, and individuals in recovery. Their reach is into every
corner of our county in the areas of food distribution, financial assistance, homelessness, housing, services for the
elderly, families and children, and individuals. Their new projects, Grace Place and Rebuilder’s College, will continue to
positively impact the crisis prone populations in our county.

Please accept our genuine support and respect for the work that Cooperative Christian Ministries has done and is doing
in our community now, and with the City’s support, is looking to grow and expand for years to come. CCM’s impact on
our community is immeasurable and we sincerely hope the City will support their endeavors.

Respectfully,

Dennis Brown
Executive Director, AYA House
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72 CORBAN AVE. 5W
CONCORD. NC 28025

OPPSRTUNI’I'Y ! {704) 786-4020
OUSE

JIM HOOD. PASTOR

KIMANI VARNER.
EXECUTIVE DIRECTOR

January 20, 2023

RE: Letter of Support for Cooperative Christian Ministry

To whem it may concern:

Since 2007 Opportunity House has operated as a Day Shelter, providing resources to meet the
essential needs of people experiencing homelessness in Cabarrus County. These needs have
evolved and have increased to a larger population since the COVID-19 Pandemic in 2020. In fact,
last year, our numbers increased to 50% of new unduplicated persons experiencing
homelessness in Cabarrus County. This is an alarming amount and it is a clear indication that
the need for a housing solution is more important now than ever.

We have partnered with Cooperative Christian Ministry {CCM) in an effort to address the
homelessness and housing crisis in our community as they have served our community
faithfully for over 40 years. This service has included pioneering hunger relief programs, financial
assistance for families in need, and transitional housing and programs designed to restore
families toward stable housing. CCM has recognized the challenges that many of our neighbors
are facing and the challenges that are to come for so many who can not afford rising rental
rates and an increasing housing market. This has led them to pioneer, once again, a solution to
the housing crisis within our community.

We ask for your support of CCM’s Bold New Initiative which will have a profound impact in
immediately addressing the housing crisis for extremely low-income families, senior citizens

and disabled veterans on fixed incomes, and individuals experiencing homelessness in Cabarrus
County. It is our pleasure and privilege to continue to partner with CCM in this effort, by
providing support for Grace Place & The Rebuilders College which will serve as a beacon of hope
and opportunity for our neighbors experiencing homelessness to retain dignity, attain stability.

and achieve forward mobility.
Thank you for your consideration.
Sincerely,

s

Kimani Varner

Executive Director

WWW . OPPHOUSE.NET
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CVAIN

Safety, Shelfer & Support for Batiered VWomen
& Their Childen

February 1, 2023

Cooperative Christian Ministry
PO Box 1717
Concord, NC 28026

To Whom It May Concern:

CVAN has worked with Cooperative Christian Ministry (CCM) for our entire 40 ycars. When
CVAN started in 1982, CCM gave us the use of a small office in their location in downtown
Concord where we started our 24-hour Hotline.

Over the years, CVAN has continued to partner with CCM, including providing transitional
housing together for close to a decade. CCM addresses problems including hunger; financial
assistance; and housing. CCM’s Bold New Initiative to create transitional housing capacity with
the Grace Place and Rebuilders Campus are examples of these type of solutions.

Over the past 40 years, the housing crisis in Cabarrus County continues to grow, including a
growing homeless population; access to affordable housing; and the rising cost of rent and
housing. Neighborhoods, schools and businesses see the strain on familics who are in housing
crisis. Innovative solutions will be necessary to gain control of a growing problem.

CVAN continues to recognize and appreciate the work being donec by CCM to address these
needs. We hope that members of our community will continue 1o support these two vital
projects.

Thank you.

Sincerely,

Executive Director

PO Box 1749 e Concord, NC 28026 -1 749
bus 704 788 1108 » 24hour hotine 704.788.28726
www,cvan,org @ Whilt stare 704.721 9020
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JF Habitat for Humanity”

Cabarrus County

OFFICERS

Nick Lovelace
President

David La Franque
Vice President

Gina Moore
Secretary

Beth Belk
Treasurer

Leigh Brown
Past President

Bifl Shelton
CEQ

BOARD
MEMBERS

Steve Ayers
Jazmin G. Caldwell
Audrea Chapman
Peter Chikes
Holly Grimslay
David Haywood
Antonio Johnson
William Lisk

Katie Morgan
Steve Steinbacher
Ken Yeiton

MISSION
Guided by God,
Habitat Cabarrus
transforms lives
and our
community by
urtiting

all of Cabarrus
County around
the cause of
decent, affordable
housing for
everyone.

0w

8 Church Street §

Concord, NC 28025
704.786.4001
HabitatCabarrus.org

Email: info@habitatcabarrus.org

January 17, 2023

To our Cabarrus County Community Family:

Habitat for Humanity Cabarrus County is proud to partner with CCM to make our
beautiful County the best livable and safe in America. This community deserves the
best services and stewardship of donated dollars to make our community second to
none; CCM is a leader in helping this County sustain this reality.

Habitat for Humanity - Cabarrus County and Cooperative Christian Ministry (CCM)
are partners in providing stable housing and home ownership to households in our
community who strive to create a future for themselves and their children.

Even today, Habitat for Humanity and CCM are establishing a new homeowner who
began in homelessness and, on January 26, 2023, at noon, will move into her own
home. Habitat for Humanity will continue collaborating with CCM to build & more
robust continuum for our community and strengthen the programs and outcomes of
each organization.

Transitional housing is essential for many households to achieve the stability that
qualifies them for the Habitat for Humanity program. The Rebuilders College and
Grace Place transitional housing programs reflect CCM'’s Path to Stability mode!.

Habitat for Humanity encourages our community to engage and support this bold
new initiative to strengthen our local housing continuum and serve a more
significant number of families in our community.

| submit this letter of support for this CCM initiative because of the past, present,
and future work that CCM has done and will do.

Sincerely,

RlAS=

Bill Shelton
CEO

Habitat for Humanity Cabarrus County is a 501 (c) (3) non-profit, tax-exempt organization, Federal Tax D #56-1678395. No
goods or services were provided in return for this donalion. Please keep this writtsn acknowledgment of your donation for your
records.
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To: Ed Hosack and the CCM Team _ January 27, 2023
Re: Support of CCM’s Bold New Initiative
There's talk and then there’s action.

Elder Orphan Care’s staff, board of directors and volunteers hold Cooperative Christian Ministry
in the highest regard because for over 40 years, through labors of love and by the grace of God,
your compassion for those in need has been transformed into tangible results.

Any thinking, feeling person in Cabarrus County knows we have a housing crisis. We commend
CCM for having a prayerful, well-researched plan of action in your Grace Place and Rebuilder’s
College initiatives,

Elder Orphan Care serves older adults aging without adequate assistance in our community. We
see firsthand the need for safe and affordable housing. We currently have clients who, although
we have done everything within our power to help them remain safe and loved in their own
homes, are, for a variety of reasons, in need of a housing solution such as Grace Place will offer.

Our staff was honored when asked to serve on a task force early in the development of CCM’s
bold new initiative. We pray our insights were helpful and we look forward to supporting CCM
in any way we can as these projects come to fruition.

We believe our collaboration, which is already solid, will grow even stronger in the days to
come. We are grateful and excited to come alongside CCM’s hard working staff to assist you as
we are able. '

CCM’s track record regarding caring for Cabarrus County residents is above reproach. I believe
is yet to come.

Zen

xecutive Director

Mailing Address: 349-L Copperfield Blvd., Box 211, Concord, NC 28025

Office Address: 246 Country Club Dr NE, Concord, NC 28025

Providing Help and Hope for Older Adults in Need
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Janunary 23, 2023
Dear Local Leaders and the Cabarrus County Community,

The S$.T.U.D.LO. (Simple Things You Do Inspire Others) has been honored to be in partnership with
Cooperative Christian Ministry as they have consistently played a key role in removing barriers for the
vulnerable population we serve.

For the past year, The S.T.U.D.LO. has worked with Cabarrus County Schools to focus on the homeless
community’s most fragile members: the homeless children. Each week, we see an increase in referrals
from families who have lost or are at risk of losing their homes. Many have resorted to local hotels and
motels because they cannot afford the current cost of living in Cabarrus County. There are consistent
reports of feeling forced to prioritize food, clothing, and shelter. All of which are categorized as
physiological needs for us all.

With Cooperative Christian Ministry at the forefront of the fight for homelessness in Cabarrus County,
we have been blessed to be able to turn to them to assist with meeting the needs of our families.

We support the Cooperative Christian Ministry and share the urgent need for them to receive much-
needed support from our local leaders. Your support will change the lives of our most vulnerable citizens
and restore hope to the lives of children who must live in survival mode at such an early age.

Cooperative Christian Ministry has the capacity and passion for expanding its services to meet the needs
of those often overlooked when considering advancement and development.

When you think of CCM’s Bold initiative, 1 encourage you to think of the faces of our youth. With almost

600 students currently classified as homeless in the Cabarrus County Schools system, it is time to be
BOLD in the approach.

With your support, Cooperative Christian Ministry can be just that and will have the support of The
S.T.U.D.I.O. each step of the way.

Regards,

I eeota MfararanD

Tecola Patterson

Executive Director

704-699-8230
https://www.simplethingsyoudo.org/
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Dear Local Leaders and Elected Officials:

The Republican Party of Cabarrus County recognizes that homelessness is one the the most
pressing issues facing our county, state and nation today. We applaud private organizations like
Cooperative Christian Ministries (CCM) for providing resources to help prevent homelessness in
our area. CCM and their good works have been a staple of the Cabarrus County Community for
decades. CCM has helped over 40,000 individuals with food, financial assistance and housing
security over the years and routinely logs over 30,000 volunteer hours each year. We fully
support the following CCM initiatives to address homelessness in our area:

Grace Place: A new facility that will house and provide services to extremely low income
seniors.

As affirmed in the Platform of the Republican Party of the State of North Carolina “Liberty is
founded upon a belief in the inherent dignity of the human person”. The Cabarrus GOP believes
that secure and stable housing is a critical barrier to many seniors in our area. Our seniors have
sacrificed much for our community, and we must ensure that the most vulnerable among them
are provided with resources so that they may live with the dignity our party and community hold
dear.

The Rebuilders Campus: An expansion of current capabilities which will serve homeless
families with children.

As Affirmed in the Platform of the Republican Party of the State of North Carolina “Our nation’s
strength lies with the family. It is the first school of discipline, responsibility, and good
citizenship”. The Cabarrus GOP applauds CCM on their commitment to families and developing
their economic freedom through this bold and innovative program.

The Republican Party of Cabarrus County encourages the municipal governments of our county
to partner with CCM in these endeavors. We thank our elected leaders who have taken steps to
support this process and we would encourage other community members to do the same.

Sincerely,

Addul Ali - Chairman, Cabarrus County Republican Party
Jack Lambert - Vice Chairman Cabarrus County Republican Party
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House of gRBprzﬁen‘taﬁﬁez

REPRESENTATIVE KEVIN CRUTCHFIELD
83" District — Cabarrus and Rowan Counties February 6, 2023

Office: 531 Legislative Office Building
300 N. Salisbury Street
Raleigh, NC 27603-56925
Phone:  (919)715-2009

Dear Mr. Hosack,

As a representative of the NC House for District 83 in Cabarrus and Rowan counties, I am
writing to thank you for your hard work and endless effort to address homelessness and the
housing crisis in our counties. Additionally, I would like to express my support of the two
initiatives Cooperative Christian Ministries (CCM) is pursuing. The first is Grace Place, to serve
extremely low-income senior adults including our veterans; and the second is the Rebuilders
Campus, working to expand service to homeless families with children. Both of these efforts
work to build on common elements of collaboration and community - features known to increase
yield in outcomes.

Your projects take a multi-faceted different approach, organizing the housing of individuals and
families around community centers, and community outreach interventions. This localized
design eliminates isolation while ensuring safety, and capitalizes on access to evidence-based
and social interventions.

The work that CCM has done has been an asset to our community for the last four decades.
Helping over 40,000 individuals with food, housing, and financial assistance. Your organization,
supporters, and volunteers are dedicated to helping those in need and making our community a
better place.

I am pleased to support these critical initiatives and look forward to working with the CCM team
on their full implementation.
Best Regards,

Rep. Kevin Crutchfield
District 83 — Cabarrus and Rowan Counties
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North Tarolina General Assembly
Senute

SENATOR PAUL R. NEWTON COMMITTEES:

A6TH DISTRICT FINANGCE, CO-CHAIR
REDISTRICTING AND ELECTIONS, CO-CHAIR
AGRICULTURE, ENERGY. AND ENVIRONMENT

OFFICE:  300C LEGISLATIVE OFFICE BUILDING APPROPRIATIONS ON AGRICULTURE, NATURAL, AND
300 N. SALISBURY STREET ECONOMIC RESOURCES
RALEIGH, NG 27603-5825 fﬁ;’&‘i’;&a AND INSURANCE

PHONE: (919) 733-7223 RULES

FAX: (919) 754-3263

EMAIL: PALL.NEWTON@NCLEG.GOV

DISTRICT: P.Q. BOX 145 February ]3, 2023

MOUNT PLEASANT, NC 28124

Dear Mr. Hosack,

Representing District 34, Cabarrus County, in the North Carolina Senate, I appreciate the work
Cooperative Christian Ministries (CCM) does to improve and strengthen our community. I am writing
today in support of the work CCM is doing to make a lasting impact by addressing homelessness and the
housing crisis through Grace Place and Rebuilders College. These programs offer an opportunity to
seniors, families with kids and adults with disabilities who are expetiencing homelessness or housing
crisis.

Grace Place will serve extremely low-income senior adults including our veterans, with special attention
io the desire for independence and the need to restore dignity and purpose. Grace Place will provide
services to assist residents to regain stability and relationships which will allow them to re-engage in
community life.

The Rebuilders College is designed around a facility that can serve S0 family households to provide a
stable housing environment including vital resources, healthy activity, and nutritional support, as well as
access to public and other transportation, job training, career coaching and employment opportunities.
Individuals and families enrolled in The Rebuilders College must go through a rigorous application
process to qualify, ensuring that they are ready to meet the challenges of the program. At full capacity,
this facility and program will serve 180-220 adults and children, which represents approximately half of
the current level of need for these populations.

Addressing the needs of a community’s residents for housing not only strengthens those individuals and
families directly impacted, but also benefits the community as a whole. [ applaud the work Cooperative
Christian Ministries is doing and look forward to seeing the promise of Grace Place and Rebuilders
College fulfilied.

Warm regards,

’74«%:74-\

Senator Paul Newton
District 34 Cabarrus County

LT
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Horth aroling Beneral Azzembly
House of Representatifes

REPRESENTATIVE KRISTIN D. BAKER, M.D. COMMITTEES:

B2ZND DISTRICT

CFFICE:

PHONE:
FAX:
EMALL:

HEALTH - CHAIR

APFPROPRIATIONS, HEALTH AND HUMAN SERVICES - CHAIR

306A3 LEGISLATIVE OFFICE BUILDING APPROPRIATIONS - VICE-CHAIR

EDUCATION, UNIVERSITIES
2O NASATISBARYESTIREET ; FAMILIES, CHILDREN AND AGING
RALEIGH, NC 27603-5825 INSURANGE
(219) 7335861

HOUSE SELECT COMMITTEE on ADVANCING WOMEN IN STEM
(OIS} S83:2500 HOUSE SELECT COMMITTEE on TRANSPORTATION
kristin, baker @neleg.gov UNE BOARD OF GOVERMNORS NOMINATIONS

January 24, 2023

Dear Mr. Hosack,

As arepresentative to the NC House for District 82 in Cabarrus County, I am writing to thank vou for your critical
efforts to address homelessness and the housing crisis in our county. Specifically, [ want to lend my support to two
initiatives CCM is pursuing: Grace Place, fo serve extremely low-income senior adults including our vetérans, and
The Rebuilders Campus, to expand service to homeless families with children. While these projects vary in target
populations, both build on common elements of collaboration and community, features known to increase yield in
outcomes.

As a psychiatrist by profession, I can attest to the expanse of data demenstrating impacts of homelessness, including
markedly increased risks of poor physical and mental health and substance abuse, along with other issues of social
instability including joblessness, risk of victimization and other crime related events, As a legislator, I am aware of
the economic impacts of homelessness on both the individual and family, and on the taxpayers in the community.
Studies demnr:strate that housing returns a savings of $15 over shelters, and $45 over jail, per person, per night.

As a physician specializing in child and adolescent psychiatry, I am particularly aware of the relationship between
homelessness and poor nuirition, developmental delays, psychological problems, abuse of all types, and educational
underachievement in children. Frequent, prolonged, or acute hardship in early childhood (sometimes referred to as
adverse childhood experiences) can permanently affect development of the brain and related symptoms. In short,
homelessness may impact the entire trajectory of a child’s life and future.

Too often, well meaning attempts to address homelessness or its co-occurring issues remain siloed, and therefore
limited in efficacy. Your projects take a decidedly different approach, organizing the housing of individuals and
farilies around community centers, and community outreach interventions. This multilayered, localized design
eliminates isolation while ensuring safety, and capitalizes on access to evidence based clinical and social
interventions.

T'am pleased to support these critical initiatives and look forward to working with you on their full implementation.

Respectfully,

Rep. Kristin Baker, M.DD.
District 82 - Cabarrus County
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February 28, 2023

Cooperative Christian Ministry
PO Bok 1717
Concord, NC 28026-1717

To Feliow Business Qwners and County/Municipal Leaders:

Troutman Enterprises has had a long partnership and history with Cooperative Christian
Ministries (CCM) to support children and families facing housing and food crises. We have
experienced, first hand, homeless persons on our properties in tents and needing places to stay
and needs for other means also.

We, Troutman Enterprises and the Troutman family, are pleased to partner and support CCM on
The Rébuilders Campus and Grace Place programs for the betterment of Cabarrus County.

From day one, back in 1981, my father was a big supporter of CCM of Cabarrus County and |
want to encourage each local business and individual to support and be a part of this
outstanding program.

We look forward to working with CCM for many years to come.

Sincerely,

Keith Troutman
Troutrhan Enterprises of Concord, Inc.
President/Qwner
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HEBNEYCUTT

January 25, 2023
Dear Ed,

It is with great hope and appreciation that | write this letter in support of Grace Place and The
Rebuilders Campus. The opportunity that these two projects will provide homeless families
and low income senior adults will have a positive lasting impact for so many in need for years
to come. As a resident of Cabarrus County and a Realtor, | appreciate CCM’s endeavors
along with other community partners in working to find creative steps toward helping solve the
homeless needs.

Having been a licensed real estate agent for 44 years actively practicing for 33 years, | know
the sense of security, stability and happiness a home provides for people. Over the years, |
have seen the sense of peace a home provides for families as they create their memeories and
give their children the stability they need to be successful in life. It has been a blessing to be
able to be a part of helping so many families find their family home.

A home is a physical structure that provides a roof over the heads of families but just as
important is the emotional stability, sense of community and dignity that a home offers. A
home is the center of a family. All of these things play into a person’s ability to live life
successfully.

I can only imagine what it must be like for homeless families and low income seniors who have
housing challenges. These housing opportunities you are working on will establish stability and
the ability for those served to reconnect with vital relationships that will help them not only
provide security for their families but engage in community life.

Please know the positive impact of CCM'’s leadership in the homeless efforts in this community
will make to so many. As | said, | am so appreciative and supportive of these efforts and am
full of hope knowing the positive opportunities that lie ahead for the homeless in our
community.

| look forward to celebrating your success with these projects!

Sincerely,

oBma:M-u /4/ %M-@—

Diane Honeycutt
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MORRISON LAW, LLP

ATTORNEYS AT LAW
167 Church Street NE
Concord, North Carolina 28025
704.782.2237
FAX 704.782.2263
H. HOLT MORRISON, JR. ANNE W, MORRISON

January 25, 2023

Cooperative Christian Ministry
Post Office Box 1717
Concord, NC 28026-1717

Dear Friends and Colleagues:

We are writing today to show our unwavering support of Cooperative Christian Ministry
(“CCM?) in its current Grace Place and The Rebuilders Campus initiatives.

For many years, CCM has been at the forefront of supporting our community’s most
vulnerable people. The need for our support of agencies such as CCM continues to grow. CCM
has an underlying philosophy to provide a “hand up” rather than a “hand out.” Programs such as
Grace Place not only provide basic needs such as food and housing, but access to resources and a
support system and network so that individuals can seck employment and a better way of life for
themselves and their families. This not only helps the individuals and their families but will help
our community as a whole.

We are proud to be past CCM Board members and have witnessed firsthand the diligent,
thoughtful work that CCM employees and volunteers display on a daily basis. Please prayerfully
consider supporting CCM now and in the years to come.

Sincerely,
Anne W. Morrison H. Holt Morrison, Jr.
Partner, Morrison Law, LLP Partner, Morrison Law, LL.P
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rlos| Vbore

ARCHITECT, RPA. Established 1287
222 Church Street North + Concord, NC 28025 » 704-788-8333 ¢ Fax 704-782-0487 » www.cmoorearch.com

February 20, 2023

Cooperative Christian Ministries
PO Box 1717
Concord NC 28026-1717

Attn: Ed Hosack, CEO
Dear Sir,

Our company and our family have historically supported the mission of CCM. We have done this
through architectural services as well as donations fo the food pantry. One particular memory
stands out for me; after my Mom had died my Dad went and bought an entire truck bed full of food
for the foad pantry. It was important to him to give back and to do something meaningful. That
may seem small but it mattered to someone needing the assistance. We adhere to these same
beliefs and willingness to support CCM and all of their projects and missions.

We support the efforts that CCM is making to address our current housing needs through both the
Grace Place project and the Rebuilders College. The Grace Place project is addressing the senior
citizens, the disabled, and veterans by providing affordable, accessible housing, counseling, food
security, and a space for learning how to grow their own vegetables. Grace Place will also allow
them to bring their pet, which | believe to be important to their mental well being. A local
veterinarian has called me on several occasions regarding someone needing help with their dog
in an emergency situation. One particular time was a dog having a heat stroke and the family was
living in their car because the shelter would not allow them to bring their pet. | think this is an
important aspect of the Grace Place development and | am excited that they are willing to address
this need of being pet friendly.

The Rebuilders College project is also addressing the needs of affordable housing for the people
who are experiencing a housing crisis. This campus uses part of the Old Brown Mill for its
mission. We see parts and pieces of a building and we build back allowing the site to have a
rebirth. This same rebirth can be achieved with the families experiencing homelessness or lack of
affordable housing. This project provides an environment where kids can develop some security
and self esteem by having safe places to play and do homework, a safe shelter, and an overall
pleasant atmosphere. This project, like other CCM projects, has an education component to help
ready the individuals or families for independence and stability.

We are excited that CCM is leading the way to address needs that are very visible and we are

ready to assist in any way to help bring these initiatives to fruition.

Sincerely,

2ra

Virginia L. Moore
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February 11th, 2023

Mr. Ed Hosack, Chief Executive Officer
Cooperative Christian Ministry

Post Office Box 1717

Concord, NC, 28026-1717

Dear Mr. Hosack,

I want to express my appreciation and admiration for all that Cooperative Christian Ministry has
provided the community in years past. It goes without saying that the work being done is well
needed, as they continue to give hope and an opportunity for those in need. As a resident of
Cabarrus County for the majority of my life, I am writing to give my full and unconditional
support of the Grace Place and Rebuilder’s Campus projects that Cooperative Christian Ministry
plans to implement within our community.

It is evident that the need for such initiatives is long overdue. Homelessness and poverty has
increasingly become a pressing issue in Cabarrus County and the surrounding areas. In 2021,
13.4% of the county’s population (28,400 +/- residents) suffered financial hardships, leaving too
many to find alternative means of housing. In addition to that statistic, 10.9% of the population
(21,800 +/- residents) suffered from extreme poverty. Cooperative Christian Ministry aims to
combat these obstacles by establishing 2 sustainable initiatives that provide housing solutions
while simultaneously furnishing a framework for participants to attain financial stability. Both
Grace Place and the Rebuilder’s Campus will serve as prime examples for what housing and
financial relief could be and what benefits they would lend to those in need.

As a design professional, I believe it is critical for society to recognize these issues that plague
communities and work to eradicate them as efficiently as possible. Organizations, Cooperative
Christian Ministry in particular, is working to rectify the problems that aren’t being addressed
enough in our region by presenting viable, sustainable projects that will strengthen the
community as a whole and give hope to those who need it the most. I personally appreciate
CCM’s willingness to take on these issues and give them my ongoing support as they work to
better our community and the people therein.

Sincerely,

e

Daniel O’Kelly, AIA
Project Architect, Carlos J. Moore Architect, P.A.
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February 23, 2023

To Local Leaders and the Greater Cabarrus County Community -

There are far too many people in American communities living in homeless
shelters, cars, borrowed space, or simply on the streets. Cabarrus County is no
exception to this tragedy.

Fortunately, the leadership at Cooperative Christian Ministry (CCM) understands
that with supervision and direction, many of these people can learn to escape
homelessness and live productively on their own. This action is proven everyday
through CCM’s teaching facilities. Unfortunately, there is not enough teaching
space to meet the homeless needs in Cabarrus County. Woe cannot fail people
who can learn how to be self-sustaining. Many communities have failed their
citizens, and they are becoming more evident each day.

Teaching houses work! We support the efforts of CCM to provide these facilities
in Cabarrus County. Please support “Grace Place” in Kannapolis and the “Builders
Campus” in Concord.

Please join us in these efforts!

Betty Jean and Toby Prewitt
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“innacle

FINANCIAL PARTNERS

February 10, 2023

Dear Community Partners,

We are blessed to live and work in a community that has an extremely long history of supporting
our neighbors in crisis. It is in our DNA and is simply part of who we are in this community that
we call home.

With our continued population growth and the limited housing resources, the need to meet the
challenge of affordable housing and homelessness continues to multiply. Now more than ever,
the housing crisis has created visible signs of a growing homeless population in Cabarrus
County. As evidenced by the most recent Cabarrus County Community Needs Assessment,
housing is a top priority within the county and the time for action is now. It cannot be ignored.

Cooperative Christian Ministry (CCM) has been serving Cabamus County for over forty years
waorking diligently to address acute problems for food insecurity, financial and housing crisis.
CCM’s Bold New Initiative to create transitional housing capacity with the Grace Place and
Rebuilders Campus demonstrates this continued commitment. Coupled with proven programs
that support personal development and financial education, positive outcomes can become a
reality for hundreds of individuals and families that are our neighbors in crisis.

Pinnacle Financial Partners recognizes the significant trust our community demonstrates in
CCM, and we encourage members of our community to engage in supporting these two vital
projects. At Pinnacle, it is one of our fim's core beliefs that supporting quality of life initiatives
helps build stronger communities that allow for more people to prosper. Community investment
takes many shapes, from our associate volunteer programs to suppotting loan programs for
affordable housing. It is in our DNA and who we are as a fi.

Working together through strong partnerships, we can face the challenge and meet the needs of
the most vulnerable. The time to act is now.

Sinjr?ely, //7/ ) Eg i

Britt L. Leatherman
Pinnacle Financial Pariners
Senior Vice President

845 Church Street North, Suite 305, Concord, North Carolina 28025
704-652-7815 www.pnfp.com

Page 87



CRAVEN

& company
REALTORS®

January 30, 2023

Dear Ed,

In 2020 Concord, North Carolina was named the 24™ BEST place to live in America by Money Magazine.
This recognition is a validation to all of the residents, businesses, local government and other
organizations who have lived and worked together to pave the way for a better tomorrow.

This accolade may have come as a surprise to a lot of people in North Carolina, but it was no surprise to
me as someone whose family has resided here since the late 1800s. I've always said that you could live
anywhere, but you would never find a better community than this one. This was true 50 years ago and
it’s still true today. We are always planning for a better tomorrow.

And as we focus on and adapt to the changes growth brings it is important that we not gloss over the
obvious and focus on how to improve the conditions of the poor, the hungry, the homeless and the
marginalized members of our community. This is as important to the future of our community as
attracting new industry. The growth plan has to include benefits for all members of our community.

That's why | enthusiastically support the CCM vision and concept of Grace Place and The Rebuilders
Campus and encourage the community to stand behind this game changing concept. Let’s eliminate the
eyesore of a closed and dilapidated building and replace it with a welcoming campus and village to
provide safe shelter and hope to those in need in our community. 'm confident that history will prove
this investment in our community to be one of the best decisions ever made and one that will serve as a
model for successful growth for decades to come.

I'm particularly proud of Cooperative Christian Ministry and the role it has played and is playing in the
life of our community. The mission to serve the poor, the hungry and the underserved is a never ending
process. The more people becoming marginalized, the more important your work is. I've watched as
CCM has served and respected others in their greatest time of need and offered hand up and not hand
out assistance. Encompassing the vision of where are community is headed and how to avert real life
crisis of homelessness and hunger is one of the most challenging components of your daily activities.

Thanks for your dedication and service to our community.

Auc)

Allen Craven

845 Church Street, North * Suite 307 ® Concord, NC 28025
phone 704.788.1122 » fax 704.788.3338 « www.cravenrealtors.com
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January 30, 20232

Nir. Ed Hosack

Chief Executive Officer
Cooperative Christian Ministry

£.0.Box 1717
Concord, North Carolina 28028-1717

Dear £d,

As you know, in 1981, seven Concord churches came together to plant a mustard seed called
Caoperative Christian Ministry. The mission was to provide food, clothing and financiat assistance for
those experiencing distress in our commundty via an all-volunteer staff,

Over the ensuing 40+ years, this mustard seed has grown exponentiallyl CCM’s mission has remained
the same but it's focus has broadened gignificantly. it has adapted to ever changing cornmunity needs
to provide proactive services and to leverage other third-party resources all simed at addressing the
interrelated issues of homelessness, food insecurity, access to medical services, education and upward
moblilty via gainful and stable employment.

At tha time of CCM''s founding, Cabarrus County’s population was approximately 86,000. Today our
population is estimated to be 225,000, A UNC professor of demography estimates our county’s
population could reach 400,000 or a 78% intrease by the end of this decade.

Recently, our county has been blessed with long awaited and significant economic development
announcements which will create hundreds of new jobs and HOPE for a better future, This rising
economic tide will raise “MANY BOATS” but NOT ALL.

Cabarrus County is about to embark on growth and change, the likes of which we have never
experienced. Escalating land prices, construction costs, increasing rents and the general increase in the
cost of iving will exacerbate economic conditions for “the least of these” in our community.

CCM’s “BOLD NEW INITIATIVES” is the product of trial by doing, thoughtful study of our current position,
vision about the future and pro-active planningll] With 12+ years of boots on the ground experience,
CCM s well positioned o provide not only the physical faciiities but also the programming to help
Cabarrys County residents to overcome ¢risis and return to independent living! !}

CCM Is ane of the premier Cabarrus based non-profits who has, is and will lead our community in
providing solutions to the ever-changing neads of OUR COMMUNITY. In my opinion, this statement can
best be supported by the ever-increasing support it has received from the community which now
amounts to over 54 million per yeartil

I am honored to support this next phase of CCM’s life cycle. This inltiative is a collective community
opportunity to plant an acorn, that aver time wiil grow to become a tree which will provide HOPE and
lasting benefits to countless Cabarrus County residents for ganerations to comalll

Warmest regards,

fort

Robert (. Bratton
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% 45 Transit Court Northwest
R )WO&/‘L Concord, NC 28025
www.ckridercom

704920.7433

CONNECTING COMMUNITY

Concord Kannapolis Area Transit

January 239, 2023

RE: Cooperative Christian Ministries: Grace Place and The Rebuilder’s College Projects

To Qur Cabarrus Communities and Partners,

On behalf of Rider Transit, I would like to express our full support for the two innovative projects listed above
that Cooperative Christian Miniseries has developed to address the growing homelessness crisis in Cabarrus
County. Everyday and month over month, the Rider team has noted the growing impact and number of users
for which homelessness has created a significant impact in their lives and the lives of their families. Bold vision
and new, innovative solutions are needed, and they are needed quickly, to try and at least slow the growth of
this issue in Cabarrus County, while making a huge impact in the lives of dozens of individual and families and
just the first few years.

Cooperative Christian Ministry (CCM) has been serving Cabarrus County for over forty years and addressing
problems with food insecurity, financial and housing crisis. Rider and CCM have partnered over the years, from
providing thousands of reduced rate bus ride tickets over the last 18 years, our Stuff the Bus campaigns to
help restock the CCM food pantries during the holiday season or working together on Boards and Committees
such as the Quadrennial Cabarrus Needs Assessment, Healthy Cabarrus, The Dream Center, and the Cabarrus
Housing Collaborative to name a few. One that has become clear is that for many in our community, they
often face both housing and transportation challenges at the same time.

CCM's Bold New Initiative to create transitional housing capacity with the Grace Place and Rebuilders Campus
are just these type of solutions, which will address not only housing needs, but other challenges as well. Last
year, I met with CCM staff and learned of these two new exciting projects. The purpose of the meeting was to
not only to learn about the projects themselves, but to work out how transit access might work at each of the
locations under consideration for the planned projects, as that was deemed a critical component to their
success at address this critical need for housing, and therefor their final sit selection.

Rider Transit recognizes the significant trust our community demonstrates in CCM and we encourage members
of our community to engage in supporting these two vital projects.

Sincerely,

L.J. Weslowski
Transit Director
Concord Kannapolis Area Transit (Rider)
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Cabarrus Partnership
for children

lanuary 23, 2023

Mr. Ed Hosack, Chief Executive Officer
Cooperative Christian Ministry

Post Office Box 1717

Concord, NC 28026-1717

Dear Mr. Hosack:

The Cabarrus County Partnership for Children Board of Director is very excited to partner with and
support Cooperative Christian Ministry on The Rebuilders Campus and Grace Place initiatives.

The current housing crisis is creating visible signs of a growing homeless population in Cabarrus
County. Neighborhoods, schools and businesses are beginning to recognize the strain on families
are who struggling with stable housing. Innovative solutions will be necessary to gain control of this
growing problem.

Cooperative Christian Ministry (CCM) has been serving Cabarrus County for over forty years
and addressing problems with food insecurity, financial and housing crisis. CCM'’s Bold New
Initiative to create transitional housing capacity with the Grace Place and Rebuilders Campus
are possible solutions.

The Cabarrus County Partnership for Children recognizes the significant trust our community

demonstrates in CCM and we encourage members of our community to engage in supporting these two

vital projects.

Please consider the full support of the Cabarrus County Partnership for Children Board of Directors to
help in any way we can to assist families in gaining housing stability.

Sincerely,
Ann Benfield
Executive Director

1307 S. Cannon Blud., Kannapelis, NC 28083
704-933-8278 | www.cabarruspartnership.org

Page 91




James B Corey
President

Jessica Tucker
Vice-President

Paige Crowe
Treasurer

Directors

Dr. Debasish Banerjee
Bob Black

Jennifer Cotton

Wim DeNeef

Kevin Durkee

Robin Scharding
Hilary Smith

David Williams

Kimberly S Strong
Executive Director
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MEALS ON WHEELS AMERICA

2023 MEMBER

Tax ID:
56-1172942

CABARRUS

=~ MEALS..
O_ O_WHEELS

January 27, 2023

» Together, we deliver!” ™

To: Our Cabarrus Community

Cabarrus Meals on Wheels is honored to support CCM on the Rebuilders Campus and
Grace Place initiatives. We are especially thrilled that CCM is remembering extremely
low income senior adults with their Grace Place initiative. We look forward to this
endeavor for our Cabarrus senioss.

The current housing crisis is creating visible signs of a growing homeless population in
Cabarrus County. Neighborhoods, schools, and businesses are beginning to recognize
the strain on families are who are in housing crisis. Innovative solutions will be
necessary to gain control of a growing problem.

Cooperative Christian Ministry (CCM) has been serving Cabarrus County for over forty
years and addressing problems with food insecurity, financial and housing crisis. CCM’s
Bold New Initiative to create transitional housing capacity with the Grace Place and
Rebuilders Campus are these types of solutions.

Cabarrus Meals on Wheels recognizes the significant trust our community demonstrates
in CCM, and we encourage members of our community to engage in supporting these
two vital projects.

Sincerely,

ooty 3 Shomc

Kimberly S Strong
Executive Director

342 Penny Lane. * Concord, NC 28025 * 704-932-3412 *
Www,cabarrusmow.org
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BOYS & GIRLS CLUB
OF CABARRUS COUNTY

To: Our Cabarrus Community:

The current housing crisis is creating visible signs of a growing homeless population in Cabarrus
County. Neighborhoods, schools and businesses are beginning to recognize the strain on families
are who are in housing crisis. Innovative solutions will be necessary to gain control of a growing
problem.

Cooperative Christian Ministry (CCM) has been serving Cabatrus County for over forty years
and addressing problems with food insecurity, financial and housing crisis. CCM’s Bold New
Initiative to create transitional housing capacity with the Grace Place and Rebuilders Campus
are these types of solitions.

The Boys & Girls Club of Cabarrus County recognizes the significant trust our community
demonstrates in CCM and we encourage members of our community to engage in supporting
these two vital projects.

Sincerely,

Vol Ml

Valerie Melton
Executive Director
Boys & Girls Club of Cabarrus County
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Community Free Clinic <)

528-A Lake Concord Road e Concord, North Carolina 28025 » 704-782-0650 ¢ Fax 704-782-8638
www.communityfreeclinic.org

January 30, 2023

To: The Cabarrus County Community,

Cabarrus County is expetiencing a major housing ctisis and uptick in homelessness.
Many of these neighbots without homes ate our patients. We know their struggles.
We directly see the need for additional housing options to accommodate this
community.

'The Community Free Clinic is committed to serving low-income individuals with
unmet health needs. Unfortunately, we can only do so much to help them improve
their health when they are struggling without a safe place to live. New solutions are
necessary to help these beautiful souls!

Cooperative Christian Ministty’s new initiative to create transitional housing capacity
with the Grace Place and Rebuilders Campus are these types of solutions. The

Community Free Clinic encourages members of our community to engage in
supporting these two vital projects.

Sincerely,

Laura Lyerly Milliken
Laura Lyerly Milliken

Executive Director
Community Free Clinic

#ji* North Carolina Association H ea |th H a p pe n S H e re

AR of Free & Charitable Clinics
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FEEDING

Dr. Jomari Torres & Jim Bramlett, Ph.D.

KANNAPOLIS Telephone: g80-621-7635
HUNGER Web: www.feedingkannapolishunger.org
January 25, 2023

Ed Hosack, CEO

Cooperative Christian Ministry ‘
PO Box 1717

Concord, NC 28026-1717

Feeding Kannapolis is a Community based non-profit providing access to health and weliness
education, healthy cooking classes and local vegetables and eggs to food insecure families in
Cabarrus and Southern Rowan Counties in North Carolina. Through our Bi-weekly free “Healthy
Veggie and Egg Markets” we serve 150 to 220 families in need. Also, our weekend school
backpack provides 120 plus school age children in Kannapolis City School’s with healthy food for
the weekend during the school year.

It is only through our partnership with Cooperative Christian Ministry and other community
nonprofits we have been able to serve seniors on fixed income, food insecure elementary
school children, single parent families, homeless and emigrants’ families weekly.

For decades, CCM has through their crisis to restoration programs provided assistance to
members of our Cabarrus and Southern Rowan Communities who are experiencing crisis in the
areas of food, housing or finances. CCM is the primary ministry in our community impacting
and transforming lives. CCM is God’s love in action.

We at Feeding Kannapolis Hunger are excited to support and endorse Cooperatives Christian
Ministry on their initiatives to establish truly needed new transitional housing and education,
through its Rebuilders College, Brown Mill Commons and Grace Place projects. We believe
these projects will provide insecure families and individuals in crisis a new foundation, structure
and discipline to contribute to our community and fulfill Gods intends for their lives.

At Feeding Kannapolis Hunger, we look forward to a strong continued partnership, as both our
ministries respond to Jesus charge to love our neighbor as our self.

Grace and Peace

Jim Bramlett RN, CRNA, MBA, PhD.
Director Operations
Feeding Kannapolis Hunger
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< Big Brothers
\ Big Sisters.

OF CENTRAL CAROLINAS
CABARRUS COUNTY

January 30, 2023

Mr. Ed Hosack,

Chief Executive Officer
Cooperative Christian Ministry
Post Office Box 1717
Concord, NC 28026-1717

Big Brothers Big Sisters has a purposeful partnership with Cooperative Christian Ministry. We
have been able to target children that need additional mentoring support throughout our history
of working with CCM.

The current housing crisis is creating visible signs of a growing homeless population in Cabarrus
County. Big Brothers Big Sisters recognizes the strain on families who are in housing crisis. Big
Brothers Big Sisters supports CCM’s initiative to create transitional housing with Grace Place
and Rebuilders Campus to support local families in danger of homelessness.

Housing instability serves as a risk factor that would qualify children to be in our mentoring
program. We have worked with CCM to identify families who may need extra support by
providing our one-to-one mentoring services. Our mentors come along side the child to help
them reach their full potential. Affordable housing is a concern in our community, and we will
strive to work together to support our families in crisis.

CCM’s Rebuilders College Program and Grace Place is one step towards helping a family
become more successful, and in turn helping the children we serve have stability.

Our agency gives full support for Cooperative Christian Ministry.

Big Brothers Big Sisters of Central Carolinas, Cabarrus County

Elizabeth Hutchins
Area Director

7 S
Signature: /M // ‘J['«uﬂoﬂlx/\_

Date: /’30’0’1 ’%
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>
PARTNERS

Improving Lives. Strengdthening Communities?
January 6, 2023

Ed Hosack

Chief Executive Officer
Cooperative Christian Ministry
P.O.Box 1717

Concord, NC, 28026

To Whom It May Concern:

As the Regional Director of Community Operations that oversees Cabarrus County’s behavioral health
managed care efforts for Partners Health Management, I can attest to Cooperative Christian Ministry
(CCM) being in good standing with regard to housing members of Cabarrus County, inclusive of food.
Partners Health Management is a Managed Care Organization that manages behavioral health care
services paid with federal, state, and local taxes. The sources of those funds include Medicaid (1915
(b)/(c) Medicaid Waiver), state and county funding, and grants. Partners makes sure that everyone who
lives in Cabarrus County and is covered by Medicaid or state health insurance or has no insurance at all
receives the best possible services for mental health, substance use disorders, and intellectual and
developmental disabilities.

Partners Health Management has been working in collaboration with the Cooperative Christian Ministry
since September 1,2022. In that time CCM has shown its ability to be well coordinated, family centered,
accessible, and a vital to the success of Cabarrus residents. Partners has been working with CCM to help
identify barriers, needs, and gaps, as well as come up with solutions to address these areas in the
community. Grace Place and the Rebuilders Campus are two such solutions. We look forward to
working with the Cooperative Christian Ministry along with key community partners to improve the
system of care.

Sincerely,
Lashay Hvery

Lashay Avery
Regional Director
Community Operations

Corporate Office
901 S New Hope Rd. Gastonia, NC 28054
1-888-235-HOPE (4673) « www.PartnersBHM.org
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Disability Rights & Resources

Fighting for Justice... Advancing Independence
February 2, 2023

Mr. Ed Hosack, Chief Executive Officer
Cooperative Christian Ministry

P.O. Box 1717

Concord, NC 28026-1717

Dear Mr. Hosack,

Disability Rights & Resources is pleased ta support Cooperative Christian Ministries’ bold new
initiative to address homelessness and the housing crisis in Cabarrus County through its two
new projects - Grace Place and The Rebuilders Campus. Grace Place will serve very low income
seniors, people with disabilities, and veterans or their widows with community-based, easily
accessed housing that will allow them to live independently. The Rebuilders Campus will
increase transitional housing capacity for families, seniors, and adults with disabilities
experiencing housing crisis and homelessness.

In the 2020 Cabarrus County Community Needs Assessment, housing was identified as the
number one priority need. Disability Rights & Resources receives frequent calls and inquiries
from people with disabilities in Cabarrus County who have little to no income, need accessible
housing, and are experiencinga housing crisis or are homeless. With only one emergency shelter
and very little transitional housing in Cabarrus County, there are very few resourcas available to
refer them to. Grace Place and The Rebuilders Campus will help to fill this unmet need in
Cabarrus County for people with disabilities, seniors, veterans and families.

dmas—

Warm Regards,

Samantha Nevins
Executive Director

5801 Executive Center Drive PHONE 704.537.0550
Suite #101 FAX 704.566.0507
Charlotte, NC 28212 WEB www.disability-rights.org
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EL PUENTE HISPANO

Conéctate

January 20, 2023

Mr. Ed Hosack, Chief Executive Officer
Cooperative Christian Ministry

Post Office Box 1717

Concord, NC 28026-1717

RE: Letter of Support
Dear Mr. Hosack:

As the president of El Puente Hispano, | am thrilled to share my support for Cooperative Christian Ministry on
The Rebuilders Campus and Grace Place initiatives. Housing is a pressing issue that affects the most
vulnerable populations, and it is a prevalent problem among the Latino population. Therefore, it is imperative
that we create safe and inclusive initiatives to suppart them.

El Puente is Cabarrus County's only nonprofit focused solely on meeting the needs of our Hispanic
population. El Puente's goal is to fill the gap in culturally aware, Spanish-language services by offering free
after-school tutoring, ESL classes, mental health and parenting workshops, information, and referral to the
Latino community. In addition, we significantly impacted the vaccination rate for Latinos in the county,
administering more than 6,500 COVID-19 vaccines in our weekly clinics.

During these trying times, the Latino community is one of the most vulnerable and most financially,
physically, and mentally impacted by the COVID-19 pandemic, and CCM has supported them through its food
insecurity initiatives and financial and housing crisis programs.

El Puente recognizes and values the significant trust our community demonstrates in CCM. Therefore, we

encourage our community and local leaders to support these two vital projects so our collective efforts to
eliminate health disparities continue.

Best regards,

Rolaaoud)

Sandra Torres
President
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January 20, 2023

Mr. Ed Hosack

Cooperative Christian Ministry
PO Box 1717

Concord, NC 28026

Dear Ed,

As a lifelong resident of and business owner in Cabarrus County, my wife, Betsy and I, are reaching
out to express our support for CCM’s bold new initiatives, Grace Place and the Rebuilders College.
We both remember well the extraordinary impact CCM made on our community following the abrupt
closing of the Pillowtex facilities in 2003 and know that we can trust CCM to continue to lead the way
in addressing the needs of the underserved in our community.

That being said, please accept this letter as our reaffirmation of our unconditional support, both
financially and physically, toward this great new initiative. As you are well aware, Betsy did not

hesitate to take-on a leadership role in this capital campaign, and that T am ready and eager to support
CCM in any manner that benefits the overall mission.

Sincerely,

J))Ef W Lk

George W. Liles, Jr.

325 McGill Avenue, Suite 120 « P.O. Box 466, Concord, N.C. 28026-0466
704-786-3450 - Fax 704-784-3320
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Support of Cooperative Christian Ministry’s 2022-2024 Initiatives:

“Bold™ To be courageous, confident and fearless.

*Homeless”™: Individual or family who lacks a fixed, regular, and adequate nightiime residence.
“Under Served™ Not having sufficient resources.

“Community™: A feeling of fellowship with others, as a result of sharing common attitudes,
interests, and goals.

I've looked into hungry and sleepy children's eyes, saw the tears slowly slide down the
face of the mom and dad, worried with counselor’s and teacher’s, how can we help? The
families and most importantly the children the CCM 2022-2024 initiatives will help are NOT the
folks on the street corner panhandling for cash. They are the ones huddled up in cars, or
sleeping in waves in a home shared with 3 families. They want a hand up not out, and as much
as we want to help in the past as school people we haven't EVER had the resources needed to
make a lasting difference in most cases. It's not as if CCM and the professionals | have worked
with haven't talked about and sought resources together and worked out many last minute last
ditch support efforts.

Homelessness in our community is real and it's not lazy people who are affected. It's the
medical emergency, the home fire, the job loss, the mental health and a combination of all that,
that has decimated home ownership for many. It's our veterans who are searching for purpose
and belonging. It's the underserved grandmother who has taken care of her family and simply
been priced out of their homes.

It's time to be the BOLD community that Cabarrus County is. It's time to support projects
like The Rebuilders College. What a way to recapture self worth, and self respect and
confidence. Rebuild the life you desire, with the community support necessary to achieve it. It's
time to support a transitional housing program like Grace Place. Everyone needs to belong and
be able to build and rebuild relationships. There's a Mr. Hanks, and a Ms. Taylor and there's
always a Mary-Anne in every community whose lives have changed due to unforeseen
circumstances.

Do nothing? That's an opportunity foo. But that doesn’t make Cabarrus County better,
stronger, and more fulfilling. Jesus would prefer we support our children, their families, our
extended family, and those we don’t even know to make our community stronger. CCM has
been doing this work for 42 years.

Come together to be BOLD in our support of CCM and build the community we can all be proud
of for those of us who need a hand.

Chip Buckwell
Kannapolis City Schools - Superintendent (Retired)
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INFLUENTIAL

WRITINGS 8Y HEATHER MACAULAY

February 9, 2023
To Whom it May Concern:

My name is Heather Macaulay and | founded Influential Writings, a copywriting and grants management
firm that serves businesses and nonprofits throughout the United States. | have had the privilege of
contracting with Cooperative Christian Ministry (CCM) since 2016 to manage and grow their grant
program. In this role, | have maintained an in-depth “behind the scenes” view of CCM's operations,
leadership strategy, and principles in action. As someone who must represent organizations to investors,

| critically evaluate each of my clients, and | am selective in only representing organizations whom |
believe are conducting work that is a wise investment for the greater good. | have worked with dozens of
nonprofits from coast to coast, and CCM has continually exceeded industry standards and expectations in
every area that | evaluate, including:

Leadership: CCM’s CEOQ, Board, and Executive Staff have consistently demonstrated fiscal responsibility,
and have made organizational and program decisions based on evidence-based, forward-thinking
strategies. At every level of the ministry, leaders and staff are encouraged to be transparent and
objectively evaluate successes and room for growth.

Values: CCM treats everyone, from clients to staff and volunteers, with unwavering dignity and respect.
They create a safe, welcoming space where people feel valued and empowered to advance their lives
and contribute positively to the community. This is further emphasized by CCM's commendable efforts to
involve clients with lived experience of poverty in program development decisions. On a personal level, |
have been blessed by CCM “practicing what they preach” in many ways. As a ministry dedicated to
advancing the lives of families, CCM helped me overcome barriers to advancing my own career when |
was starting this business and often had to bring my children with me to work. Additionally, being
someone who was raised in a family with two religions, it has always been important to me that my faith-
based clients be welcoming and accepting of those with different backgrounds and belief systems. | have
witnessed CCM's commitment to “meeting and loving people where they are at” and making everyone
feel welcome, valued, and never stigmatized.

Operational Integrity: CCM's systems, staffing structure, and program models are all meticulously
intentional, efficient, and evidence-based, supporting an operation that truly optimizes funder support to
achieve the maximum community impact.

Community involvement: CCM has consistently shown that it puts the community first, not only in its direct
services to clients, but also in its ongoing efforts to elevate other local agencies through guidance,
collaborations, and donated resources.

For these reasons, and many more, | give my highest recommendation to supporting CCM.

Sincerely,

Heather Macaulay
Founder, Influential Writings

Influential Writings by Heather Macaulay
PO Box 1362 Kannapolis, NC 28082-1362
heather@influentialwritings.com
www.influentialwritings.com
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280 Rosemont Ave, SE
Concord, NC 28025

Ed Hosack, CEO

Cabarrus Cooperative Christian Ministry
PO Box 1717

Concord, NC 28026-1717

Dear Ed,

1 am thrilled to learn of the remarkable CCM housing initiatives designed to support homeless
families and low-income seniors who need support for housing.

For the past 26 years [ have served with Healthy Cabarrus as a volunteer who, with many others
from the non-profit and health and human service sectors, joined together to identify quality of
life challenges for the underserved within our community. Once identified through community
surveys conducted each four years, these problems were addressed by task forces who developed
action plans to eliminate the challenges associated with these problems.

During the past several years, the issues associated with homelessness and affordable housing
emerged from our community survey as a serious community challenge and became one of the
main focuses of Healthy Cabarrus and CCM. Because of the outstanding vision and leadership
of CCM who has been addressing this challenge for many years, the introduction of the Grace
Place initiative will offer a much needed solution for increasing the number of homeless families
that can be served. More than providing a place of safety and comfort, CCM has existing
programs in place to assist these families in the development of a plan designed to move that
family from being homeless to being able to rent or own a home.

The Rebuilders Campus will provide a place to live and a village of support for seniors who are
on a limited income. This concept will allow them to live their final years without the stress of
determining how and where they will afford a place to live. As a senior myself, I can imagine
how meaningful this peace of mind will be for those seniors on the Rebuilders Campus.

Cabatrus County is blessed to have such strong non-profit organizations as CCM who continue
to develop strong, strategic plans based on historical data and collaborative initiatives which
focus on improving the lives of others and never being satisfied that enough has been done to
serve the poor, disadvantaged, and underserved.

I can’t wait to see the positive affect these initiatives will have on not only those who are housed
but on the community as a whole. They continue to serve as wonderful examples of how Christ
encouraged us to love our neighbors as ourselves. Grace Place and the Rebuilders Campus will

put faith into action!

Wishing CCM great success,

Jim Monroe, Jr.
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Alan F. Goodman
13000 Mooresyville Road
Davidson, NC 28036

February 25, 2023

Mr. Ed Hosack

ive Christian Ministry
Post Office Box 1717
Concord, NC 28026-1717

Dear Ed,

Through my decades of community involvement, | have obsesved that CCM has always been at
the forefront of serving those in need.

First, thank you for your outstanding leadership of CCM. You have a huge servant’s heart and
powerful passion to help those needing a hand up.

Through CCM’s staff and volunteers, countiess lives continue to be touched and validated.
Your dream / vision for Grace Place and The Rebuilder’s College show your heart for our
brothers and sisters who desperately need to be seen and undersiood. You do this so well,
helping restore their independence, dignity, and self-respect in the process. Grace Place and
The Rebuilder's College will address existing and immediate needs for senior adults, homeless
individuals and homeless children and their families.

Ed, | know you to be a proven leader, a man of fremendous integrity and a man of God. When
you have an idea and a plan, it will be solid and successful, while meeting a huge need. It's
what you do. 1 applaud your work and will continue to support you in these two new, much-
needed endeavors.

Thank you for your continued dedication to our most vulnerable. Our community is truly blessed
by you.

Yours in Christ,

Tl Hdnn

Alan Goodman
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Reid and Jessica Castrodale
419 Winfield Bivd SE, Concord, NC 28025

February 28, 2023

Ed Hosack, CEQ

Coaperative Christian Ministry
PO Box 1717

Concord, NC 28026-1717

Dear Ed,

We would like to express our continued support for your efforts to address homelessness and the
affordable housing crisis in Cabarrus County, especially through supporting efforts like Grace Place and
The Rebuilders College. As professionals in roles that are focused on improving the health and well-
being of communities, CCM’s work is admired and appreciated for the significant contributions it makes.
As we are Christ-followers, your work resonates with our own dedication to promote heatth, dignity,
and respect for humankind.

You may remember that, inspired by CCM’s statement of the affordable housing problem expressed in
2016, we embarked on a small business venture that would provide an affordable housing option for
one family with housing insecurity. We especially wanted to offer an affordable housing opportunity to a
parent whose choices in the past affected their ability to find stable housing today. We were able to
assist one family by providing a stable and affordable home, and we saw the impact that had. We are
excited to see CCM’s vision and plan to bring that opportunity to so many more people.

We wholeheartedly support the full spectrum of resources CCM provides to people in need. The work of
the organization and its many volunteers has been a catalyst for action for many of us who work to meet
needs of our neighbors. We are excited to see Grace Place and The Rebuilders College as expressions of
an expanded vision of CCM. We are so thankful that God has led you and your team in this direction.

Thank you for giving us all the opportunity to partner with you in providing shelter, training, hope, and
comfort to those in need in ways that we couldn't if we worked alone. Working together, we can begin
to address these things by equipping and empowering our neighbors to feel safe and secure, and to be
productive members of our community.

May God richly bless you as we join with you and others in “Putting God's Love Into Action” by serving
our neighbors through these new initiatives. Thank you for being faithful to this huge vision God has
given you.

With highest regard,
Jessica Castrodale, MSN, RN, PHCNS-BC Reid Castrodale, PhD, PE
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March 2, 2023

Cooperative Christian Ministry
P.0. Box 1717
Concord, NC 28026-1717

Dear Ed:

It has been our privilege to support Cooperative Christian Ministry as one of the founding
member, to host your program on our campus and offer the Tour de Saints Bike Ride for CCM
for the past ten years. Cabarrus County is wonderful place to live and we are proud of the ways
our government and business leaders have worked together to make this true. The area is also
growing, that means more opportunities and more challenges as housing costs rise.

CCM has kept thousands of people in their homes, and yet, homelessness persists. The most
optimistic numbers show that Cabarrus County can house approximately 20% of those living in
our county who have nowhere to call home. Post-pandemic estimates would reduce that to 5-
10%. We know that is true because we have seen in the increase of people living in tents around
this area, and even from time fo time on our property.

All Saints” continues to support the work of CCM and enthusiastically support the vison and
concept of Grace Place and the Rebuilders’ College. Housing provides stability. Housing is
healthcare. Housing protects the most vulnerable.

Our faith and our humanity insist that people be treated with care and dignity. Thank you for the
work that you do on behalf of the churches in Cabarrus County and for those in material need. It
is a privilege to partner with you.

Faithfully,

The Reverend Nancy Cox
Rector, All Saints’” Episcopal Church

525 Lake Concord Rd NE ¢ Concord, NC 28025 ¢ 704-782-2024
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3.-3.4.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Strategic Planning - Process Continued

BRIEF SUMMARY:

In January, Commissioners approved working with Centralina Regional Council (Centralina)
to develop a board-guided strategic plan that establishes a desired future for our organization
that aligns with external trends and community needs.

Commissioners began providing feedback in early February and the official plan kickoff took
place at the FY24 Budget Retreat.

Centralina returns today to provide an update and move forward with the objectives outlined
in the presentation.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
30 Minutes

SUBMITTED BY:
Kasia Thompson, Strategy Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

Page 109



Page 110



CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

3.-3.5.

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Infrastructure and Asset Management - Courthouse Expansion Project Update

BRIEF SUMMARY:
County staff will provide an update on the project.

REQUESTED ACTION:
No action required.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kyle Bilafer, Assistant County Manager
Michael Miller, Director of Design and Construction

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Courthouse Pictorial Update
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3.-3.6.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Infrastructure and Asset Management - Emergency Medical Services Headquarters Project
Update

BRIEF SUMMARY:
County staff will provide a narrative and pictorial update on the project including exterior,
interior, FFE, and major equipment installation.

REQUESTED ACTION:
No action required.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kyle Bilafer, Assistant County Manager
Michael Miller, Director of Design and Construction

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

Page 121



o EMS HQ Pictorial Update

Page 122



T L
=

Nt B







ossirrad ot 72

Page 125










3.-3.7.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Infrastructure and Asset Management - Fullytime Funkytown Public Art Agreement at Rotary
Square Discussion

BRIEF SUMMARY:

County staff will discuss the current agreement for the public art display at Rotary Square and
gain consensus from the Board of Commissioners on renewal and if new pieces are
requested.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kyle Bilafer, Assistant County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:
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Public Art Display Facilitation Agreement
between
Cabarrus County, North Carolina
and
Fulltime Funkytown, Inc.

Article 1. Overview.

Section 1.1. Parties. The parties to this agreement are Cabarrus County, North Carolina, a body
politic and political subdivision of the State of North Carolina (“County”) and Fulltime
Funkytown, Inc., a North Carolina non-profit organization (“Funkytown”).

Sec. 1.2. Purpose. The purpose of this agreement is to secure Funkytown’s assistance to the
County for the display of art at Rotary Square, located at 111 Union St. South, Concord, NC,
28025.

Sec. 1.3. Intent. This agreement is not intended to create a public forum of any kind. All
displays facilitated by this agreement are ultimately under the sole control and oversight of
Cabarrus County for the purpose of conveying the County’s preferred messages.

Sec. 1.4. Effective date. This agreement is effective as of the date executed by the last party to
sign it, as indicated by the date next to that party’s signature.

Sec. 1.5. Term. The term of this agreement will be for one year, beginning on the effective date.
The agreement will automatically renew at each anniversary for an additional one year term
unless terminated by either party by giving written notice to the other party at least 30 days prior
to the end of the then-current one-year term.

Sec. 1.6. Termination. Either party may terminate this agreement, with or without cause, upon
30 days’ notice.

Article I1. Funkytown Rights and Responsibilities.

Sec. 2.1. Facilitation. Funkytown will assist the County to select art suitable for public display
at Rotary Square and facilitate its placement there in accordance with this agreement.

Sec. 2.2. Installation and Removal.
(a) In General. Funkytown will be responsible for—
(1) delivering art selected for display at Rotary Square;
(2) installing art selected for display at Rotary Square;
(3) maintaining art selected for display at Rotary Square;
1 of 5
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(4) removing the displayed art from Rotary Square;

(5) all costs and expenses associated with the above listed activities, including for
transportation, delivery, installation, removal, maintenance, and additional liability
insurance coverage.

(b) End of Agreement. Funkytown shall remove all art displayed pursuant to this agreement
from Rotary Square no later than 30 days after expiration of this agreement. Cabarrus
County may take ownership of any art remaining in Rotary Square after this deadline and
may sell, transfer, or destroy, or otherwise dispose of such art without any duty to
compensate Funkytown or the owner of the art.

Sec. 2.3. Maintenance. Art must be made of materials that can withstand prolonged exposure to
all forms and extremes of weather and require no maintenance by the County. Additionally, the
displayed art must not present safety concerns due to sharp edges, material or construction,
protrusions, shape and or form. Rotary Square and its associated splash pad are visited by a
significant number of patrons as well as children and care should be taken not to increase
potential safety hazards at the site.

Sec. 2.4. Hold Harmless and Indemnification Provision. Funkytown shall hold harmless,
indemnify, and defend the County, its officers, agents, employees and volunteers from all
damages, costs or expenses in law or equity that may at any time arise or be asserted because of
injury to property or bodily or personal injury (including death) occasioned by any willful or
negligent act or omissions of Funkytown or any of Funkytown’s officers, agents, employees and
volunteers, as well as owners or creators of art displayed pursuant to this agreement.

Sec. 2.5. Limited Grant of License. Funkytown shall obtain for the County a non-exclusive,
irrevocable, perpetual, worldwide, fully paid license to make, reproduce, distribute, and publicly
display and perform images of the art in any medium, for any marketing program or public
purpose determined by the County. The County agrees to make every reasonable attempt to
identify the artist as the creator of the art on any products, marketing material or other
identifying collateral related to the art.

Sec. 2.6. Waiver of Creator’s Rights. Funkytown shall obtain a waiver of any moral or
statutory rights an art’s owner or creator may have to prevent anything specifically authorized by
the agreement or to demand anything not required by the agreement and shall confirm such
waivers from time to time upon request by County and others it authorizes.

Sec. 2.7. Insurance.
(a) Amounts. Funkytown must always maintain insurance policies with minimum limits as

follows:

Coverage Minimum Limits
General Liability $1,000,000 per occurrence/$2,000,000 aggregate

(b) Proof of Insurance. Funkytown must provide the County with a Certificate of Insurance
for review prior to the installation of any artworks. The County shall be named as an
additional insured, and it is required that coverage be placed with an “A” rated insurance
company acceptable to the County. All Certificates of Insurance must require thirty (30)
days written notice by the insurer in the event of cancellation, reduction, or other
modification of coverage. In addition to this notice requirement, Funkytown must
provide to the County immediate written notice of cancellation, reduction, or other

20of §
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modification of coverage of insurance. Upon failure of the Funkytown to provide such
notice, Funkytown assumes sole responsibility for all losses incurred by the County for
which insurance would have provided coverage. The insurance certificate shall be for the
initial agreement period and shall be renewed by Funkytown for each subsequent
extension period of the agreement. If Funkytown fails at any time to maintain and keep
in force the required insurance, the County may cancel and terminate the agreement
without notice.

Article III. Cabarrus County Rights and Responsibilities.

Sec. 3.1. Approval. Cabarrus County shall be solely responsible for selecting art for public
display at Rotary Square based on recommendations from Funkytown. Cabarrus County may
reject art recommended by Funkytown for any reason or no reason at all. Cabarrus County must
approve all sculptures and associated plaque content, design intent, and specifications prior to it
being displayed.

Sec. 3.2. Display. Funkytown must install art displayed under this agreement on pads
constructed by the County according to the specifications provided by Funkytown. Funkytown
represents and warrants to the County that such site is suitable for display of the art. The County
may, without prior notice to Funkytown, control access to the Rotary Square and the displayed
art, and to modify and relocate the art thereon within the Rotary Square.

Sec. 3.3. Identification Plaque. The County must install a plaque identifying the art displayed
pursuant to this agreement, the costs of which shall be borne by the County.

The County and Funkytown will work together to create the content and design of the plaque.
The County will be responsible for final determination of the location of the plaque.

Sec. 3.4. Maintenance. The County will maintain Rotary Square, the display pads, and the
identification plaques at the County’s expense, without reimbursement from Funkytown.

Sec. 3.5. Installation and Removal.
(a) Assistance. The County may assist Funkytown with installation and removal of the art by
providing a minimal workforce and equipment as agreed by the County and Funkytown.
The County may not seek reimbursement from Funkytown for any costs and expenses
incurred by the County should it decide to assist Funkytown with installation and
removal of the art.

(b) Approval. Funkytown must request permission from the County to install or remove art
at Rotary Square at least 48 hours in advance. Funkytown may not undertake such
installation or removal without first obtaining the County’s approval of the date and time
for the activity. The County may supervise or assist in the installation and removal of the
art.

Sec. 3.6. Risk of Loss. Cabarrus County bears no responsibility for the theft, damage, or other
loss of art displayed pursuant to this agreement. The County must notify Funkytown of any theft
of or damage to artwork displayed pursuant to this agreement as soon as practicable. If
Funkytown discovers a loss, they shall notify the County as soon as practical.

Article IV. General Conditions.

3of5
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Sec. 4.1. Choice of Law or Forum. This agreement shall be deemed made in Cabarrus County,
North Carolina. This agreement shall be governed by and construed in accordance with the laws
of North Carolina. The exclusive forum and venue for all actions arising out of this agreement
shall be the appropriate division of the North Carolina General Court of Justice in Cabarrus
County. Such actions shall neither be commenced in, nor removed to, federal court.

Sec. 4.2. Waiver. No action or failure to act by the County shall constitute a waiver of any of its
rights or remedies that arise out of this agreement, nor shall such action or failure to act
constitute approval of or acquiescence in a breach of this agreement, except as may be
specifically agreed in writing.

Sec. 4.3. Compliance with Law. Nothing contained in this agreement shall be deemed or
construed to in any way estop, limit, or impair the County from exercising or performing any
regulatory, policing, legislative, governmental, or other powers, including governmental
immunity and any defenses under the law. Funkytown must comply with all applicable laws,
rules, and regulations.

Sec. 4.4. Severability. If any provision of this agreement shall be unenforceable, the remainder
of this agreement shall be enforceable to the extent permitted by law.

Sec. 4.5. Assignment. Funkytown may not assign any of its rights or duties that arise out of this
agreement without the County’s written consent. Unless the County otherwise agrees in writing,
Funkytown and all assigns shall be subject to all of the County’s defenses and shall be liable for
all of Funkytown’s duties that arise from this agreement and all of the County’s claims that arise
from this agreement.

Sec. 4.6. Entire Agreement. This agreement contains the entire agreement between the parties
pertaining to the subject matter of this agreement. With respect to that subject matter, there are
no promises, agreements, conditions, inducements, warranties, or understandings, written or oral,
expressed, or implied, between the parties, other than as set forth or referenced in this agreement.

Sec. 4.7. Notice. All notices and other communications required or permitted by this agreement
shall be in writing and shall be given either by personal delivery, approved carrier, fax, certified
United States mail, return receipt requested, or email, addressed as follows:

If to the County: [f to Funkytown:
Kyle Bilafer David Cornelius
Infrastructure and Asset Management | 979 Burrage Rd NE
P.O. Box 707 Concord, NC 28025
Concord, NC 28026-0707 davecornelius34@yahoo.com
kdbilafer@cabarruscounty.us

IN WITNESS WHEREOF, the parties have caused this agreement to the signed by their duly
constituted legal representatives and is effective on the last date signed.

4 of 5
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Cabarrus County Fulltime Funkytown, Inc.

By Dpavid Corneliu! (Jul 7, 2022 13:09 EDT)

Michael K. Downs, County Manager David Cornelius, Facilitator

T fifs 53 Jul7,2022

Date Date

APPROVED BY COUNTY FINANCE OFFICER

This instrument has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act.

\“3\ e (21 hPL 7 €/ 225

County Finance Director

50f5
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Public Art Display Facilitation Agreement-
Funkytown

Final Audit Report 2022-07-07
Created: 2022-07-07
By: David Goldberg (dbgoldberg@cabarruscounty.us)
Status: Signed
Transaction ID: CBJCHBCAABAAIdnYujYC8SEOnZnvpjtMB8zxzchifMrw
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Signature Date: 2022-07-07 - 5:09:08 PM GMT - Time Source: server- IP address: 172.72.95.210- Signature captured from device with

phone number XXXXXXX4050

@ Agreement completed.
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Adobe Acrobat Sign
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4.-41.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
ALP - Camp T.N. Spencer Pool Contract

BRIEF SUMMARY:

Camp Spencer Pool Contract — The is a contract in place through the 2023 pool season with
Trident Pool. As an update, this is the final year of the 3-year contract. The first 2 seasons
saw a lot of pool closing days due to not having Lifeguards available. COVID regulations
made it easier to operate due to the decrease in number of participants allowed in the pool,
yet Trident still could not provide coverage.

a. Normal Invoice statements reflected the decrease due to closures. Staff has looked in to
finding a different company that has more staff and availability to provide coverage needed to
have the Pool operational from Memorial Day to Labor Day.

b. Weekends only until school is out and then 7 days a week until schools starts back in
August and then weekends only until close.

c. Trident sent an increase in the yearly contract for the 2023 season. It has not been
accepted as of 1/17/2023. The current Contract is for $68, 842. That includes Lifeguards, site
manager, chemical applications, pool, and restroom cleanings. Trident requested an increase
to $82,168. Increase in insurance, labor, and materials is their justification (this proposal didn't
include reduced operating hours).

d. Additionally, Cabarrus Co increased the Lifeguard rates by about $2 last season in hopes
of receiving more reliable staff through Trident.

e. There are 60 slots reserved for the Boys and Girls Club Monday — Friday 10am — 2pm.
That leaves approximately 50 to 60 slots for the general public. Most days those numbers are
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not met.

f. The Boys and Girls Club has been allowed to continue pool use with their own lifeguards
and an Agreement to not hold Cabarrus County accountable.

$44,682.35 is currently available and ALP will need a budget amendment increasing
00198140-9445 CSP $14,000 and associated contract amendment to cover the remainder of
contract #20210255 and this upcoming season (reduced hours - Monday June 12-August 6th;
weekdays 10-3/weekends 10-7).

REQUESTED ACTION:
Motion to suspend the rules of procedure.

Motion to approve necessary budget amendment, increasing Camp Spencer Pool Contract
by $14,000 and approve associated contract amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Londa Strong, Active Living and Parks Director

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Current Pool Contract
n  Proposed 23 Contract
o  Budget Amendment
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'poo group

January 26, 2021

Joshua Coffman
Park Program Manager
Camp Spencer

Joshua,

Trident Pool Group was established to offer the best and most innovative swimming pool
services available. We have deliberately structured the company in such a way that the
customer will remain our constant focus. We believe that our approach to pool
management  offers the stability and full-service capability of the largest pool
companies while still providing the personal service associated with the smallest.

Our construction division possess the capability to handle all repair and construction
services at any time. We can complete anything from the smallest repair to a complete
renovation. Additionally, we have ancillary capabilities and services available (electricians,
concrete, plumbing) that truly make us a full-service choice for customers.

Trident Pool Group welcomes the opportunity to provide specialty programs and services

to your community tailored to meet your specific needs. From swim lessons to safety
seminars, Trident Pool Group is completely dedicated to providing the best and most reliable
range of products and services available anywhere.

Sincerely,

o

Brian Yarmon
Vice President
Trident Pool Group, Inc.

Owners Initials Page 2 of 18
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Cabarrus County - Camp Spencer
SWIMMING POOL MANAGEMENT AGREEMENT

This agreement dated this January 26", 2021 between Trident Pool Group, Inc. hereinafter referred to as
“CONTRACTOR” and CABARRUS COUNTY (CAMP SPENCER) hereinafter referred to as “OWNER” to
provide for the operation and management of the “OWNERS” swimming pool facility from

January 1st, 2021 to December 31st, 2023

NOW, THEREFORE, in consideration of the mutual covenants, promises and agreements herein
contained and for other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties hereto hereby covenant, promise and agree as follow.

Operating and Payment Schedule are attached as Addendum 1 and Addendum 2

PART ONE = EXPLANATORY STATEMENT

A. The CONTRACTOR is engaged in the business of providing pool facility management and related
services, including all variety of services in connection with the operation and maintenance of
swimming pool facilities.

B. The parties have agreed that the CONTRACTOR will manage the operation of the pool on behalf of
the OWNER and in the course of its management, provide such services as are reasonably required
in the ordinary course of the pool’s operation, all as more specifically provided for herein.

C. The CONTRACTOR hereby agrees to provide to the OWNER the services set forth on Swimming
Pool Management Agreement which is attached hereto and incorporated by reference herein (the
“‘Management Services”). The Management Services shall include, but not be limited to, ensuring the
pool is operational for opening day, ensuring that the pool is properly closed and winterized at the end
of the season, maintenance and management of the pool throughout the pool season, and hiring
such supervisory, lifeguard and other personnel, all as is more specifically provided for herein.

Owners Initials Page 3 of 18
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PART TWO — OPENING POOL

CONTRACTOR will render the pool facility operational and ready for use by completing the
following services beginning February 1.

A.
B.

moo

Reassemble bathhouse and freshwater plumbing fixtures.
Inspect and submit to OWNER any repairs that were discovered at time of initial inspection. Should
OWNER elect to have CONTRACTOR perform any repairs not included in this contract, then
OWNER must inform CONTRACTOR by April 1 of service year. Should OWNER elect to complete
necessary repairs independent from CONTRACTOR then such repairs must be completed by April 15
of service year. Failure to comply with aforesaid time schedule shall void CONTRACTOR’S
responsibility for opening the pool by the date specified this agreement and there shall be no credit
for days of closures associated with late opening.
Place filtration and chlorination systems in working order.
Install all necessary pool equipment such as diving board, ladders, hoses, and the like.
Start the pool filling once potable water is turned on. Once filled, CONTRACTOR will maintain pool
and equipment to the extent required for proper filtration and to ensure reasonable water quality.
a. Excessive maintenance or clean up necessary (after initial fill) due to storm damage, leaks,
vandalism, or faulty equipment shall be billed on a time and materials basis.
b. OWNER at his/her option may elect to engage CONTRACTOR, by separate agreement, to
maintain pool in a swimmable, ready-to-open condition for all months prior to opening date.
Clean and place all furniture in orderly position around pool.
a. If furniture is stored off pool premises, the OWNER shall be responsible for delivery to the
facility unless otherwise arranged with CONTRACTOR.
Attend and manage local pre-opening health inspection.
Correct any problem noted in Health Inspection and/or notify OWNER of any “OWNER” related
repair.
Have pool and bathhouse in operating condition prior to opening day.
Swim Team Practices
a. Should the OWNER'’s facility have a swim team that needs the facility ready prior to the
schedule opening day as listed in this agreement, the CONTRACTOR shall be notified three
weeks prior to first practice date.
b. OWNER shall furnish CONTRACTOR contact names and numbers, meet schedules, and any
other pertinent information as it relates to the Swim Team.

The OWNER will be responsible for the following by April 15:

A. Apply for necessary permits for pool opening (Electrical Inspection, Hazardous Materials, Health
Department, etc.). Should OWNER desire CONTRACTOR to file for permits, OWNER shall notify
contractor in writing by March 1 of this request. OWNER shall be billed a $25.00 processing fee
in addition to Permit cost for each required permit.

a. NOTE: CONTRACTOR shall reserve the right to obtain necessary operating permits at
the expense of the OWNER if permits have not been obtained by OWNER prior to April 1
of service year. This action will result in an additional $50.00 late fee to the OWNER.

Owners Initials Page 4 of 18
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b. NOTE: OWNER shall be responsible for all costs associated with any health inspection
failures and subsequent re-inspections that result from the OWNER'’S failure to complete
“‘“OWNER ITEMS” listed herein. Such costs shall include, but not be limited to re-
inspection costs, processing fee, and CONTRACTOR time and materials necessary to
attend additional inspections not involving CONTRACTOR.

B. Schedule, pay, and be present for any required electrical or plumbing inspections.

C. Have telephone in operation by April 1 and provide long distance and 900 service blocks to phones
where applicable. OWNER shall be billed $200 in the event health inspection has to be rescheduled
due to phone not operational. CONTRACTOR will not be responsible for any phone charges.

D. Complete any necessary repairs to the facilities to include items such as bathhouse, deck, fence,
plumbing, painting broken doors, drywall etc. as identified by CONTRACTOR.

E. Prepare bathhouse for opening by removing all non-pool related items/trash from entire pool
enclosure (including pumpffilter room) and performing preliminary bathhouse cleaning. This
includes replacing any defective light bulbs within the bathhouse facility. CONTRACTOR can
replace bulbs for a nominal cost.

F. Provide receptacles for trash and debris removed from pool during cleaning and arrange for
receptacle removal from pool area after cleaning has been completed. Trash service should start
no later than April 15,

G. Provide (3) current sets of keys to facility. CONTRACTOR will duplicate keys for a nominal cost.

H. Provide CONTRACTOR with any Health Department notices from prior season that list corrections
needed prior to opening.

I.  Provide all utilities, as applicable to the operation of the pool, to include, but not be limited to
water service, electricity, and gas. OWNER shall be billed a service charge of $150.00 per
occurrence for any utility not activated by OWNER that requires third party intervention (i.e.
WSSC for water), and must be scheduled or otherwise arranged for by CONTRACTOR

J. Provide adequate access and parking to CONTRACTOR free of charge.

K. Ensuring that the facility is in full compliance with the State and Federal discharge regulation

Owners Initials Page 5 of 18

Page 142



'poo group

PART THREE — MAINTENANCE OF POOL

In addition to a daily inspection and general cleaning of the pool and facility performed at opening
and closing, CONTRACTOR, unless otherwise noted, shall be responsible for the following:

A.
B.

Water quailty, in conformance with health code.

Ensure that all phases of operation are in accordance with applicable health and safety regulations.

OWNER shall be responsible for all local and Federal discharge regulations, record keeping, and

maintenance. NOTE: Contractor shall not be responsible for any damage(s) outside of

CONTRACTOR'’S control including, but not limited to, equipment failure, vandalism, or inadequate

drainage.

Provide reasonable and mature enforcement of the Owner’s written rules.

a) Owner shall provide copy of all rules, regulations, guest policies, and the like, prior to April 15t so
that CONTRCATOR can properly train staff on expectations set fourth by OWNER.

Clean bathhouse and office on an as needed basis.

Vacuum pool and general cleaning of surrounding area on an as needed basis.

CONTRACTOR will advise OWNER of repairs that may be necessary prior to and/or during the
operating season specified herein. All repairs shall be the sole responsibility of the OWNER. The
CONTRACTOR will perform and/or supervise these repairs if requested by the OWNER. The
OWNER agrees and understands that such repairs are independent of this contract and are due and
payable immediately upon receipt of bill.

OWNER agrees to provide an environment that is safe and crime free as is reasonable in connection
with the safe operation of the pool and compliant with local, state and federal laws. CONTRACTOR
shall have the right to close the pool at any time should the safety of patrons or CONTRACTOR’S
employees become compromised or threatened. Situations that warrant closure shall be determined
at CONTRACTOR’S discretion but shall generally be defined as any imminent threat or danger, real
or perceived, that could potentially cause harm if not eradicated. Any such closures shall immediately
be reported to OWNER. Un-remedied patterns, or repeated episodes may warrant, at
CONTRACTOR'’S discretion, emergency closures, and subject operations to conditions described in
Part 8 Closing of Pool.

Owners Initials Page 6 of 18
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PART FOUR — REPAIRS AND MAINTENANCE OF FACILITY

CONTRACTOR shall be ready to respond to repairs to swimming pool related items as needed by
OWNER. The CONTRACTOR shall make every effort to notify OWNERS of repairs needed and costs
associated with such, prior to completing work, unless other arrangement has been reached.

A. Any cost of repairs or damages resulting from errors by CONTRACTOR’s employees shall be
performed by CONTRACTOR at no charge to OWNER. CONTRACTOR reserves the right to use
CONTRACTOR’s vendors (Internal or external) to execute said repairs.

B. For any work or equipment that is needed at OWNERS facility, CONTRACTOR may perform
work as needed without prior approval up to $250.00.

C. In case of emergency, where Life Safety or Property is at risk, OWNER authorizes
CONTRACTOR to respond to and mitigate damages as best possible to prevent further losses.

PART FIVE - CHEMICALS

CONTRACTOR will supply Sodium Hypochlorite (Liquid Chlorine) and/or chemicals needed to adjust the
disinfecting and pH quality of the pool water as part of this contract, as specified below. Any chemicals
required for water adjustment in addition to the normal sanitizing or pH level adjustment, including test
reagents shall be the responsibility of the CONTRACTOR. Additional chemicals needed to properly
maintain, operate and/or balance the pool (i.e. calcium chloride, sodium bicarbonate, cyanuric acid), for
the months March-September (as applicable) shall be provided by CONTRACTOR.

Should the pool require specialty chemicals (any chemical not listed above), CONTRACTOR will supply
necessary chemicals at nominal cost to OWNER.

Should pool possess a substantiated and abnormal water loss condition (defined as 1” of water loss, or
more, over a 24-hour period) CONTRACTOR shall bill OWNER for the additional sanitizing chemicals
necessary to maintain proper water chemistry.

Owners Initials Page 7 of 18
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PART SIX = SUPPLIES AND CHEMICALS

Cleaning supplies, deck equipment (trash cans, hoses etc.), first-aid supplies, and specialty chemicals
needed for the operation of the swimming pool shall be the sole responsibility of the OWNER. Items not
provided shall be supplied by the CONTRACTOR at the expense of the OWNER. This provision shall
include any and all parts or repairs necessary as per local health code and/or for the safe operation of the

pool

A. Items that OWNER is responsible for providing (Billed by CONTRACTOR)

a.

~ 0o 2 o T

5 Q@

Water hoses

Pool Vacuum Heads, Poles, and Hoses

Ring buoys and ropes

Life Hooks

First Aid Kit

Lifeguard rescue Equipment. i.e. rescue tubes, stands, umbrellas
Skimmer nets and brushes

Required signage

B. Items that CONTRACTOR is responsible for providing:

a.

Owners Initials

Janitorial supplies — including, but not limited to
i. Toilet Paper
ii. Paper Towels

iii. Hand Soap

iv. Disinfecting chemicals and cleaners

Page 8 of 18
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PART SEVEN — PERSONNEL

A. Every employee hired by the CONTRACTOR for work under this agreement will be solely
employed by the CONTRACTOR and will be considered an employee of the CONTRACTOR.

All Social Security, Workman’s Compensation, and other taxes associated with the payment of
these employees will be the sole responsibility of the CONTRACTOR. All lifeguards employed by
the CONTRACTOR shall possess adequate Red Cross certification or comparable.

B. OWNER (directly or indirectly, on its own or through another contractor or agent) agrees not to
hire any employees who were employed by CONTRACTOR while this agreement was in effect
for a period of two (2) years following the termination of contract.

C. Should a holiday fall on a day that the pool would ordinarily be closed; the pool will remain open
and close the following day.

D. Requests by the OWNER for the pool facility to remain open past the set hours will be charged
additional fees of $17.00 per man-hour per guard. An administrative fee of $25.00 per event will
be charged to OWNER.

E. Any function held at the pool facility that does not fall in the set hours will be the sole liability of
the Owner. The Owner will assume responsibility for any function during regular hours and hours
outside of the set schedule that involves alcohol. Should an event occur at the pool facility
involving alcohol then the Contractor will be held harmless from any and all claims, judgments,
liability, and damages to property or of personal nature.

F. OWNER agrees that at single guard facilities safety is of the first and foremost concern. OWNER
understands that ancillary duties such as gate control and cleaning may be compromised during
times of peak usage. NOTE: Additional break(s) and/or closure time may be necessary to clean
facility, at CONTRACTOR’S discretion.

G. A 10-minute break, “ADULT SWIM” will occur each hour at facilities contracted to have services
provided by one (1) lifeguard. The break will occur to allow for equipment inspection, chemical
testing etc.

H. Adult swim shall be “swim at your own risk” and will not be monitored by lifeguards. Safety during
these times shall be the responsibility of the OWNER.

I.  Wading pools shall be “SWIM AT YOUR OWN RISK” and will not be monitored by lifeguards.
Safety in this area shall be the sole responsibility of the OWNER.

J.  The number and hours of service of the CONTRACTOR’S personnel assigned to perform the
Management Services shall be determined by the CONTRACTOR in its sole discretion and
absolute discretion. The CONTRACTOR shall have the right to reduce or increase the number of
its personnel providing the Management Services from time to time without notice or consent of
the OWNER, provided that such changes are reasonable and in connection with the safe
operation of the pool. There will be no reduction in compensation should CONTRACTOR decide
to reduce the number of personnel providing services.

K. Personnel not performing to the standards of the OWNER will be replaced by the CONTRACTOR
within 48 hours of receipt of written request of the Executive Board or their appointed designee.

Owners Initials Page 9 of 18
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PART EIGHT = CLOSING OF POOL / FACILITY

In the event of an emergency or inclement weather situation either the OWNER or the CONTRACTOR
may close the pool. Inclement weather shall refer to prolonged rain, thunderstorms, lightening,
temperatures of 69 degrees or lower, or any other condition beyond the control of CONTRACTOR.
Emergencies shall include, but not be limited to any condition that poses danger and/or an imminent
threat, or otherwise posses a condition beyond CONTRACTOR’S control. This temporary shutdown will
not affect the contract nor will there be a need to adjust any payments. Should the pool facility close
down for (10) ten consecutive days or more, the CONTRACTOR will refund (50%) of the daily costs
associated with running the pool facility beginning on the eleventh day of closure. Daily operating cost,
as it may pertain to closure, shall be defined as 1% of the total amount specified under COMPENSATION
TO CONTRACTOR.

CONTRACTOR will utilize all means available including but not limited to: Television, Radio, Internet and
NOAA Weather Radio to assist our staff with inclement weather. CONTRACTOR reserves the right to
suspend or close the swimming facility based on weather conditions.

CONTRACTOR utilized the Centers for Disease Control's (CDC) Fecal Accident Response guide for the
handling of fecal accidents. These accidents are dealt with on a case-by-case basis and can result in the
operation of the OWNER's facility being suspended for a period of two to twenty-four hours depending on
the nature of the accident.

PART NINE — CLOSING OF POOL / WINTERIZATION

Upon completion of the season, the CONTRACTOR will close and winterize the pool facility and
perform the following:

Store all deck equipment.

Lower pool water to an appropriate level if pool is covered.

Shut off fresh water supply and drain all piping that can be drained.

Add anti-freeze to toilet bowls and tanks, urinals and sink traps.

Store: chlorinator, blankets, first aid equipment, test equipment, telephone and such related
equipment.

Remove and store all diving boards, ladders, furniture, lifeguard chairs, ropes and such
equipment inside the bathhouse or in storage area.

G. Inspect and lock facility. Inform Owner of closure. OWNER shall be responsible for:

a. Any Public Utility intervention or involvement necessary to shut off water supply

b. Heat tape application and the like for fresh water piping etc. that is not able to be drained

moowp
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It is the CONTRACTORS intention to operate the filter system year-round. Should that not be
possible or should the OWNER direct otherwise, the CONTRACTOR will complete the following:

Drain all wading pools if applicable
Drain all pumps and hair lint strainers if applicable.
Drain filters and associated pool plumbing where possible by opening valves and removing plugs.
Drain all pool plumbing and filter plumbing as constructed if pool is to be winterized
a. CONTRACTOR shall not be responsible for water damage in instances of inadequate
drainage capability in bathhouse and/or filter room.
b. CONTRACTOR shall notify OWNER should any modifications be needed to drain system
E. CONTRACTOR shall not be held liable in any way for freeze damage of any and all underground
piping.
F. Skimmer, main drain, vacuum, and return lines are not drained (blown) for winter months.

ooy

Upon closing CONTRACTOR shall complete the following on a bi-weekly basis during the off
season:

A. Ensure proper water chemistry in accordance with industry standards
Backwash filter system and ensure proper operation.

Clean skimmer baskets.

Blow deck area.

Remove leaves and debris from pool.

nmoo®

Inspect facility and report any areas of concern to the OWNER.

PART TEN — INSURANCE

A. LIABILITY INSURANCE

a. CONTRACTOR will maintain $10,000,000 Public Liability Insurance to cover personal
injury, loss of life, and/or property damage due to the negligence of the CONTRACTOR,
agents or employees which may be sustained by any member or guest of the pool, within
the area managed by the CONTRACTOR during the contracted hours. This insurance
shall be from a company of national reputation rated B+ or better by the most recent
“Bests Key Rating Guide”.

b. CONTRACTOR shall not be held liable or responsible for any injury and/or damage
sustained by any person as a result of pool use at dates and times other than expressly
provided herein.

c. CONTRACTOR shall not be held liable for any damages resulting from faulty equipment,
mechanical failure, weather, flooding, hydrostatic conditions, or defective workmanship.

Owners Initials Page 11 of 18
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f. OWNER agrees to indemnify and hold CONTRACTOR harmless for any damages,
losses, or expenses arising from the use, maintenance, or operation of the property or
equipment by the OWNER or its employees, guests, trespassers and/or contractors.

g. If CONTRACTOR'’S Liability insurance costs increase after the date of this proposal, the
compensation to the CONTRACTOR will be increased by amount equal to increase
respective to OWNER'’S pool. Said increase shall be payable 30 days from presentment
of the documented increase.

PART ELEVEN — DELINQUINCIES

OWNER agrees and understands that CONTRACTOR incurs extensive costs associated with the
performance and maintenance of this contract. It is therefore agreed and understood that:

A. Any payment, which shall remain outstanding in excess of thirty (30) days shall accrue interest on
the full outstanding balance, from the date such was first due, at the rate of one- and one-half
percent (1.5%) per month.

B. A notice of delinquency will be sent to the OWNER for any amount’s delinquent beyond thirty (30)
days. The notice shall request immediate payment of the delinquent balance. The notice shall
also state that the OWNER will be responsible for all costs of collection, attorney’s fees,
administrative fees and interest charges on all delinquent amounts.

C. Unless otherwise specifically agreed in writing by the CONTRACTOR, partial payments will be
applied in the order first to last as follows: (1) attorney’s fees, (2) collection costs, (3) interest
charges, (4) administrative fees, (5) principal arrearage, (6) current principal due.

D. This policy is intended as a guideline for the CONTRACTOR to facilitate its collection efforts.
Failure of the CONTRACTOR to strictly adhere to the provisions herein shall not be deemed a
waiver or abandonment of its right to collect principal arrearage, attorney’s fees, collection costs,
interest charges, administrative fees and current principal due.

E. CONTRACTOR reserves the right to disrupt and/or terminate service during any period in which
OWNER has a balance that is beyond forty-five (45) days past due.

F. Invoices in dispute between OWNER and CONTRACTOR are not considered delinquent. Both
parties agree to work diligently to resolve any dispute.

PART TWELVE — UTILITIES

A. OWNER shall provide electricity, gas, and water & sewer for the operation of the pool. OWNER
shall be responsible for all charges for the utilities.
B. OWNER shall provide local telephone service as required by local health department

Owners Initials Page 12 of 18
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PART THIRTEEN — DEFAULT

In addition to any other remedies available to CONTRACTOR at law or hereunder, if OWNER defaults in
the performance of any term or condition hereof, or does or permits anything to be done contrary to any
term or condition hereof, and such default continued uncured for a period of ten (10) days following
written notice of such event from the CONTRACTOR, then, CONTRACTOR may terminate this
agreement.

PART FOURTEEN — RIGHT TO TERMINATE

In the event the OWNER fails to pay any sums due to the CONTRACTOR within the terms of this
agreement, CONTRACTOR may terminate or temporarily suspend service immediately upon written
notice to OWNER or AGENT. Otherwise, CONTRACTOR may cancel without cause upon (30) thirty
days written notice to the OWNER. Such notice shall be given by Certified Mail, Return Receipt
Requested.

PART FIFTEEN — EXTENSION OF OPERATING SCHEDULE

Should the OWNER request to operate the pool beyond the aforementioned dates and times specified
within this agreement, then the CONTRACTOR shall, at its option, provide such services at a cost of 1%
per day based on the total contract amount. Should the OWNER request that the pool remain open on
weekends only, then an additional .5% shall be assessed to provide for mid-week maintenance.

PART SIXTEEN — BINDING EFFECT

This agreement shall be binding upon and inure to the benefit of the Partnership and the Company and
their respective successors and assigns

PART SEVENTEEN — AMENDMENTS

This Agreement may not be changed or modified except in a writing signed by both of the parties hereto.
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PART EIGHTEEN — GOVERNING LAW

This Agreement shall be governed by and construed and enforced in accordance with, the laws of the
State by which the pool is located, as is specified in Pool Management Agreement, without regard to any
conflict of law provisions

PART NINETEEN — RELATIONSHIP OF PARTIES

The CONTRACTOR shall for the purposes of this agreement and the Management Services provided
hereunder is an independent contractor and not an employee partner, co-owner or joint venture of
OWNER.

PART TWENTY — MISCELLANEOUS

A. CONTRACTOR shall reserve the right to void this proposal if not signed and returned by OWNER
within forty-five (45) days after the date specified in Exhibit A of this agreement.

B. Contractor shall not be held liable for mold, growth of mold, or effects of mold growth, directly or
indirectly, at or within any area or building included as part of, or adjacent to, the OWNER’S
property described, addressed, and/or named in Part A of this agreement.

C. Should the average gas price in North Carolina exceed $4.00/gallon, CONTRACTOR reserves
the right to include a fuel surcharge with each invoice. That surcharge shall not exceed 5.00% of
invoice total.

D. All provisions and terms shall remain in full effect each year of contract term. Opening
and closing dates shall adjust accordingly in relation to Memorial Day and Labor Day.
Contract will be revisited each year for renewal. There is not an auto renewal.

E. If OWNER’s facility has “Swim at your own risk” hours, CONTRACTOR shall be held
harmless for any accidents, injuries, and/or claims by anyone using the pool during said
times. If pool hours extend past “dusk or sunset” as established by NOAA charts, OWNER
shall be responsible for complying with North Carolina State Law (Reference 15A NCAC
18A .2524) regarding pool lighting. CONTRACTOR reserves the right to prohibit swimming
after “dusk or sunset” if there is not adequate lighting.

F. Cabarrus County will be responsible for winterization of facility. Specific site information
will be reviewed with staff to ensure proper management of facility is in place.
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PART TWENTY-ONE — TIME OF ESSENCE

A. Timeis of the essence of this agreement.

PART TWENTY-TWO — ENTIRE AGREEMENT

This Agreement contains the entire understanding and agreement between the parties and there are no
verbal agreements or representations in connection herewith. If any part of this agreement is found
invalid, the remainder of the agreement will remain valid and enforceable.

IN WITNESS WHEREOF, the Owner or the Owner’s Agent, and the Contractor have executed this
Agreement and affixed their seals thereto as of the date set forth in the first page of this Agreement.

Contract Execution

OWNER/AGENT: CONTRACTOR:
Property: Trident Pool Group, Inc.
By: By:
Name: Name: Brian Yarmon
Owners Initials Page 15 of 18
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2021 OPERATING SCHEDULE AND LIFEGUARD

COVERAGE

ADDENDUM |
Week
Beginning Sun Mon Tues Weds Thurs Fri Sat
5/16/2021 Closed Closed Closed Closed Closed Closed 10am-7pm
5/23/2021 | 10am-7pm Closed Closed Closed Closed Closed 10am-7pm
5/30/2021 | 10am-7pm | 10am-7pm Closed Closed Closed Closed 10am-7pm
6/6/2021 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm
6/13/2021 | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm
6/20/2021 | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm
6/27/2021 | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm
7/4/2021 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm
7/11/2021 | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm
7/18/2021 | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm
7/25/2021 | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm
8/1/2021 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm
8/8/2021 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm
8/15/2021 | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm
8/22/2021 | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm | 10am-7pm
8/29/2021 | 10am-7pm Closed Closed Closed Closed Closed 10am-7pm
9/5/2021 10am-7pm | 10am-7pm Closed Closed Closed Closed Closed

Owners Initials
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OPERATING SCHEDULE AND LIFEGUARD
COVERAGE

ADDENDUM |

STAFFING REQUIREMENTS

ONE GUARD ON STAFF FROM 9:00 AM-10:00 AM FOR DAILY TO SET UP POOL FOR
OPENING.

WEEKDAYS

THREE GUARDS OPEN TO CLOSE. ONE ADDITIONAL GUARD I0AM — 4PM

WEEKENDS

THREE GUARDS OPEN TO CLOSE. ONE ADDITIONAL GUARD FROM 1AM -5PM

MEMORIAL DAY, JULY 4™ LABOR DAY

FOUR GUARDS OPEN TO CLOSE.

Owners Initials Page 17 of 18
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2021 - 2023 PAYMENT SCHEDULE

ADDENDUM 2

Owners Initials

Payment Due Date Percentage of Contract Amount Due
January 1 5% $3,404.25
April 1 20% $13,617.00
May 1 20% $13,617.00
June 1 20% $13,617.00
July 1 20% $13,617.00
August 1 15% $10,212.75
Contract Total $68,085.00

Page 18 of 18
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September 22", 2022

Joshua Coffman
Property Manager
Camp Spencer

Joshua:

Trident Pool Group was established to offer the best and most innovative
swimming pool services available. We have deliberately structured the company
in such a way that the customer will remain our constant focus. We believe that
our approach to pool management offers the stability and full-service capability of
the largest pool companies while still providing the personal service associated
with the smallest.

Our construction division possess the capability to handle all repair and construction
services at any time. We can complete anything from the smallest repair to a
complete renovation. Additionally, we have ancillary capabilities and services
available (electricians, concrete, plumbing) that truly make us a full-service
choice for customers.

Trident Pool Group welcomes the opportunity to provide specialty programs and
services to your community tailored to meet your specific needs. From swim lessons
to safety seminars, Trident Pool Group is completely dedicated to providing the best
and most reliable range of products and services available anywhere.

Sincerely,

5

Bridget Sprinkle
Vice President
Trident Pool Group, Inc.

Owners Initials Page 2 of 19
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Camp Spencer
SWIMMING POOL MANAGEMENT AGREEMENT

This agreement dated this September 22", 2022 between Trident Pool Group, Inc. hereinafter referred to
as “CONTRACTOR” and CAMP SPENCER hereinafter referred to as “OWNER” to provide for the
operation and management of the “OWNERS” swimming pool facility from

January 1st, 2023 to December 31st, 2023

NOW, THEREFORE, in consideration of the mutual covenants, promises and agreements herein
contained and for other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties hereto hereby covenant, promise and agree as follow

Operating and Payment Schedule are attached as Addendum 1 and Addendum 2

PART ONE — EXPLANATORY STATEMENT

A. The CONTRACTOR is engaged in the business of providing pool facility management and related
services, including all variety of services in connection with the operation and maintenance of
swimming pool facilities.

B. The parties have agreed that the CONTRACTOR will manage the operation of the pool on behalf of
the OWNER and in the course of its management, provide such services as are reasonably required
in the ordinary course of the pool’s operation, all as more specifically provided for herein.

C. The CONTRACTOR hereby agrees to provide to the OWNER the services set forth on Swimming
Pool Management Agreement which is attached hereto and incorporated by reference herein (the
“Management Services”). The Management Services shall include, but not be limited to, insuring the
pool is operational for opening day, insuring that the pool is properly closed and winterized at the end
of the season, maintenance and management of the pool throughout the pool season, and hiring
such supervisory, lifeguard and other personnel, all as is more specifically provided for herein.

Owners Initials Page 3 of 19
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PART TWO — OPENING POOL

CONTRACTOR will render the pool facility operational and ready for use by completing the
following services beginning February 1.

A.
B.

moo

Reassemble bathhouse and freshwater plumbing fixtures
Inspect and submit to OWNER any repairs that were discovered at time of initial inspection. Should
OWNER elect to have CONTRACTOR perform any repairs not included in this contract, then
OWNER must inform CONTRACTOR by April 1 of service year. Should OWNER elect to complete
necessary repairs independent from CONTRACTOR then such repairs must be completed by April 15
of service year. Failure to comply with aforesaid time schedule shall void CONTRACTOR’S
responsibility for opening the pool by the date specified this agreement and there shall be no credit
for days of closures associated with late opening.
Place filtration and chlorination systems in working order.
Install all necessary pool equipment such as diving board, ladders, hoses, and the like.
Start the pool filling once potable water is turned on. Once filled, CONTRACTOR will maintain pool
and equipment to the extent required for proper filtration and to ensure reasonable water quality.
a. Excessive maintenance or clean up necessary (after initial fill) due to storm damage, leaks,
vandalism, or faulty equipment shall be billed on a time and materials basis.
b. OWNER at his/her option may elect to engage CONTRACTOR, by separate agreement, to
maintain pool in a swimmable, ready-to-open condition for all months prior to opening date.
Clean and place all furniture in orderly position around pool.
a. |If furniture is stored off pool premises, the OWNER shall be responsible for delivery to the
facility unless otherwise arranged with CONTRACTOR.
Attend and manage local pre-opening health inspection.
Correct any problem noted in Health Inspection and/or notify OWNER of any “OWNER” related repair
Have pool and bathhouse in operating condition prior to opening day.
Swim Team Practices
a. Should the OWNER'’s facility have a swim team that needs the facility ready prior to the
schedule opening day as listed in this agreement, the CONTRACTOR shall be notified three
weeks prior to first practice date.
b. OWNER shall furnish CONTRACTOR contact names and numbers, meet schedules, and any
other pertinent information as it relates to the Swim Team.

The OWNER will be responsible for the following by April 15:

A. Apply for necessary permits for pool opening (Electrical Inspection, Hazardous Materials, Health
Department, etc.). Should OWNER desire CONTRACTOR to file for permits, OWNER shall notify
contractor in writing by March 1 of this request. OWNER shall be billed a $25.00 processing fee
in addition to Permit cost for each required permit.

a. NOTE: CONTRACTOR shall reserve the right to obtain necessary operating permits at
the expense of the OWNER if permits have not been obtained by OWNER prior to April 1
of service year. This action will result in an additional $50.00 late fee to the OWNER.
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b. NOTE: OWNER shall be responsible for all costs associated with any health inspection
failures and subsequent re-inspections that result from the OWNER’S failure to complete
“‘“OWNER ITEMS?’ listed herein. Such costs shall include, but not be limited to re-
inspection costs, processing fee, and CONTRACTOR time and materials necessary to
attend additional inspections not involving CONTRACTOR.

B. Schedule, pay, and be present for any required electrical or plumbing inspections

C. Have telephone in operation by April 1 and provide long distance and 900 service blocks to phones
where applicable. OWNER shall be billed $200 in the event health inspection has to be rescheduled
due to phone not operational. CONTRACTOR will not be responsible for any phone charges.

D. Complete any necessary repairs to the facilities to include items such as bathhouse, deck, fence,
plumbing, painting broken doors, drywall etc. as identified by CONTRACTOR.

E. Prepare bathhouse for opening by removing all non-pool related items/trash from entire pool
enclosure (including pump/filter room) and performing preliminary bathhouse cleaning. This
includes replacing any defective light bulbs within the bathhouse facility. CONTRACTOR can
replace bulbs for a nominal cost.

F. Provide receptacles for trash and debris removed from pool during cleaning and arrange for
receptacle removal from pool area after cleaning has been completed. Trash service should start
no later than April 15,

G. Provide (3) current sets of keys to facility. CONTRACTOR will duplicate keys for a nominal cost.

H. Provide CONTRACTOR with any Health Department notices from prior season that list corrections
needed prior to opening.

I.  Provide all utilities, as applicable to the operation of the pool, to include, but not be limited to
water service, electricity, and gas. OWNER shall be billed a service charge of $150.00 per
occurrence for any utility not activated by OWNER that requires third party intervention (i.e.
WSSC for water), and must be scheduled or otherwise arranged for by CONTRACTOR

J. Provide adequate access and parking to CONTRACTOR free of charge.

K. Ensuring that the facility is in full compliance with the State and Federal discharge regulation

Owners Initials Page 5 of 19
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PART THREE — MAINTENANCE OF POOL

In addition to a daily inspection and general cleaning of the pool and facility performed at opening
and closing, CONTRACTOR, unless otherwise noted, shall be responsible for the following:

A.
B.

Water quality, in conformance with health code.

Ensure that all phases of operation are in accordance with applicable health and safety regulations.

OWNER shall be responsible for all local and Federal discharge regulations, record keeping, and

maintenance. NOTE: Contractor shall not be responsible for any damage(s) outside of

CONTRACTOR’S control including, but not limited to, equipment failure, vandalism, or inadequate

drainage.

Provide reasonable and mature enforcement of the Owner’s written rules.

a) Owner shall provide copy of all rules, regulations, guest policies, and the like, prior to April 15t so
that CONTRCATOR can properly train staff on expectations set forth by OWNER.

Clean bathhouse and office on an as needed basis.

Vacuum pool and general cleaning of surrounding area on an as needed basis.

CONTRACTOR will advise OWNER of repairs that may be necessary prior to and/or during the
operating season specified herein. All repairs shall be the sole responsibility of the OWNER. The
CONTRACTOR will perform and/or supervise these repairs if requested by the OWNER. The
OWNER agrees and understands that such repairs are independent of this contract and are due and
payable immediately upon receipt of bill.

OWNER agrees to provide an environment that is safe and crime free as is reasonable in connection
with the safe operation of the pool and compliant with local, state and federal laws. CONTRACTOR
shall have the right to close the pool at any time should the safety of patrons or CONTRACTOR’S
employees become compromised or threatened. Situations that warrant closure shall be determined
at CONTRACTOR'S discretion but shall generally be defined as any imminent threat or danger, real
or perceived, that could potentially cause harm if not eradicated. Any such closures shall immediately
be reported to OWNER. Un-remedied patterns, or repeated episodes may warrant, at
CONTRACTOR'S discretion, emergency closures, and subject operations to conditions described in
Part 8 Closing of Pool.

Owners Initials Page 6 of 19
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PART FOUR — REPAIRS AND MAINTENANCE OF FACILITY

CONTRACTOR shall be ready to respond to repairs to swimming pool related items as needed by
OWNER. The CONTRACTOR shall make every effort to notify OWNERS of repairs needed and costs
associated with such, prior to completing work, unless other arrangement has been reached.

A. Any cost of repairs resulting from errors by CONTRACTOR’s employees shall be performed by
CONTRACTOR at no charge to OWNER. CONTRACTOR reserves the right to use
CONTRACTOR’s vendors (Internal or external) to execute said repairs.

B. For any work or equipment that is needed at OWNERS facility, CONTRACTOR may perform
work as needed without prior approval up to $250.00.

C. In case of emergency, where Life Safety or Property is at risk, OWNER authorizes
CONTRACTOR to respond to and mitigate damages as best possible to prevent further losses.

PART FIVE - CHEMICALS

CONTRACTOR will supply Sodium Hypochlorite (Liquid Chlorine) and/or chemicals needed to adjust the
disinfecting and pH quality of the pool water as part of this contract, as specified below. Any chemicals
required for water adjustment in addition to the normal sanitizing or pH level adjustment, including test
reagents shall be the responsibility of the CONTRACTOR. Additional chemicals needed to properly
maintain, operate and/or balance the pool (i.e. calcium chloride, sodium bicarbonate, cyanuric acid), for
the months March-September (as applicable) shall be provided by CONTRACTOR.

Should the pool require specialty chemicals (any chemical not listed above), CONTRACTOR will supply
necessary chemicals at nominal cost to OWNER.
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Should pool possess a substantiated and abnormal water loss condition (defined as 1” of water loss, or
more, over a 24-hour period) CONTRACTOR shall bill OWNER for the additional sanitizing chemicals
necessary to maintain proper water chemistry.

PART SIX — SUPPLIES AND CHEMICALS

Cleaning supplies, deck equipment (trash cans, hoses etc.), first-aid supplies, and specialty chemicals
needed for the operation of the swimming pool shall be the sole responsibility of the OWNER. Items not
provided shall be supplied by the CONTRACTOR at the expense of the OWNER. This provision shall
include any and all parts or repairs necessary as per local health code and/or for the safe operation of the
pool

A. Items that OWNER is responsible for providing (Billed by CONTRACTOR)
a. Water hoses

Pool Vacuum Heads, Poles, and Hoses

Ring buoys and ropes

Life Hooks

First Aid Kit

-~ ® o o T

Lifeguard rescue Equipment. i.e. rescue tubes, stands, umbrellas

Skimmer nets and brushes

2 Q@

Required signage

B. Items that CONTRACTOR is responsible for providing:
a. Janitorial supplies — including, but not limited to
i. Toilet Paper
i. Paper Towels

iii. Hand Soap
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iv. Disinfecting chemicals and cleaners

PART SEVEN — PERSONNEL

A. Every employee hired by the CONTRACTOR for work under this agreement will be solely
employed by the CONTRACTOR and will be considered an employee of the CONTRACTOR.

All Social Security, Workman’s Compensation, and other taxes associated with the payment of
these employees will be the sole responsibility of the CONTRACTOR. All lifeguards employed by
the CONTRACTOR shall possess adequate Red Cross certification or comparable.

B. OWNER (directly or indirectly, on its own or through another contractor or agent) agrees not to
hire any employees who were employed by CONTRACTOR while this agreement was in effect
for a period of two (2) years following the termination of contract.

C. Should a holiday fall on a day that the pool would ordinarily be closed; the pool will remain open
and close the following day.

D. Requests by the OWNER for the pool facility to remain open past the set hours will be charged
additional fees of $30.00 per man-hour per guard. An administrative fee of $25.00 per event will
be charged to OWNER.

E. Any function held at the pool facility that does not fall in the set hours will be the sole liability of
the Owner. The Owner will assume responsibility for any function during regular hours and hours
outside of the set schedule that involves alcohol. Should an event occur at the pool facility
involving alcohol then the Contractor will be held harmless from any and all claims, judgments,
liability, and damages to property or of personal nature.

F. OWNER agrees that at single guard facilities safety is of the first and foremost concern. OWNER
understands that ancillary duties such as gate control and cleaning may be compromised during
times of peak usage. NOTE: Additional break(s) and/or closure time may be necessary to clean
facility, at CONTRACTOR’S discretion.

G. A 10-minute break, “ADULT SWIM” will occur each hour at facilities contracted to have services
provided by one (1) lifeguard. The break will occur to allow for equipment inspection, chemical
testing etc.

H. Adult swim shall be “swim at your own risk” and will not be monitored by lifeguards. Safety during
these times shall be the responsibility of the OWNER.

I.  Wading pools shall be “SWIM AT YOUR OWN RISK” and will not be monitored by lifeguards.
Safety in this area shall be the sole responsibility of the OWNER.

J.  The number and hours of service of the CONTRACTOR’S personnel assigned to perform the
Management Services shall be determined by the CONTRACTOR in its sole discretion and
absolute discretion. The CONTRACTOR shall have the right to reduce or increase the number of
its personnel providing the Management Services from time to time without notice or consent of
the OWNER, provided that such changes are reasonable and in connection with the safe
operation of the pool. There will be no reduction in compensation should CONTRACTOR decide
to reduce the number of personnel providing services.
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K. Personnel not performing to the standards of the association will be replaced by the
CONTRACTOR within 48 hours of receipt of written request of the Executive Board or their
appointed designee.

PART EIGHT — CLOSING OF POOL / FACILITY

In the event of an emergency or inclement weather situation either the OWNER or the CONTRACTOR
may close the pool. Inclement weather shall refer to prolonged rain, thunderstorms, lightening,
temperatures of 69 degrees or lower, or any other condition beyond the control of CONTRACTOR.
Emergencies shall include, but not be limited to any condition that poses danger and/or an imminent
threat, or otherwise possess a condition beyond CONTRACTOR'’S control. This temporary shutdown will
not affect the contract nor will there be a need to adjust any payments. Should the pool facility close
down for (10) ten consecutive days or more, the CONTRACTOR will refund (50%) of the daily costs
associated with running the pool facility beginning on the eleventh day of closure. Daily operating cost
shall be the sole remedy as it may pertain to closure. Daly cost shall be defined as 1% of the total amount
specified under COMPENSATION TO CONTRACTOR.

CONTRACTOR will utilize all means available including but not limited to: Television, Radio, Internet and
NOAA Weather Radio to assist our staff with inclement weather. CONTRACTOR reserves the right to
suspend or close the swimming facility based on weather conditions.

CONTRACTOR utilized the Centers for Disease Control's (CDC) Fecal Accident Response guide for the
handling of fecal accidents. These accidents are dealt with on a case by case basis and can result in the
operation of the OWNER'’s facility being suspended for a period of two to twenty-four hours depending on
the nature of the accident.

PART NINE — CLOSING OF POOL / WINTERIZATION

Upon completion of the season, the CONTRACTOR will close and winterize the pool facility and
perform the following:

Store all deck equipment.

Lower pool water to an appropriate level if pool is covered.

Shut off fresh water supply and drain all piping that can be drained.

Add anti-freeze to toilet bowls and tanks, urinals and sink traps.

Store: chlorinator, blankets, first aid equipment, test equipment, telephone and such related
equipment.

Remove and store all diving boards, ladders, furniture, lifeguard chairs, ropes and such
equipment inside the bathhouse or in storage area.

G. Inspect and lock facility. Inform Owner of closure. OWNER shall be responsible for:

a. Any Public Utility intervention or involvement necessary to shut off water supply

b. Heat tape application and the like for freshwater piping etc. that is not able to be drained

moowp

m
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It is the CONTRACTORS intention to operate the filter system year round. Should that not be
possible or should the OWNER direct otherwise, the CONTRACTOR will complete the following:

oow»

E.

F.

Drain all wading pools if applicable

Drain all pumps and hair lint strainers if applicable.

Drain filters and associated pool plumbing where possible by opening valves and removing plugs.
Drain all pool plumbing and filter plumbing as constructed if pool is to be winterized

a. CONTRACTOR shall not be responsible for water damage in instances of inadequate

drainage capability in bathhouse and/or filter room.

b. CONTRACTOR shall notify OWNER should any modifications be needed to drain system
CONTRACTOR shall not be held liable in any way for freeze damage of any and all underground
piping.

Skimmer, main drain, vacuum, and return lines are not drained (blown) for winter months.

Upon closing CONTRACTOR shall complete the following on a bi-weekly basis during the off

season:
A. Ensure proper water chemistry in accordance with industry standards
B. Backwash filter system and ensure proper operation.
C. Clean skimmer baskets.
D. Blow deck area.
E. Remove leaves and debris from pool.
F. Inspect facility and report any areas of concern to the OWNER.
PART TEN — INSURANCE
A. LIABILITY INSURANCE
a. CONTRACTOR will maintain $10,000,000 Public Liability Insurance to cover personal
injury, loss of life, and/or property damage due to the negligence of the CONTRACTOR,
agents or employees which may be sustained by any member or guest of the pool, within
the area managed by the CONTRACTOR during the contracted hours. This insurance
shall be from a company of national reputation rated B+ or better by the most recent
“Bests Key Rating Guide”.
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b. CONTRACTOR shall not be held liable or responsible for any injury and/or damage
sustained by any person as a result of pool use at dates and times other than expressly
provided herein.

c. CONTRACTOR shall not be held liable for any damages resulting from faulty equipment,
mechanical failure, weather, flooding, hydrostatic conditions, or defective workmanship.

d. OWNER agrees to indemnify and hold CONTRACTOR harmless for any damages,
losses, or expenses arising from the use, maintenance, or operation of the property or
equipment by the OWNER or its employees, guests, trespassers and/or contractors.

e. If CONTRACTOR’S Liability insurance costs increase after the date of this proposal, the
compensation to the CONTRACTOR will be increased by amount equal to increase
respective to OWNER'’S pool. Said increase shall be payable 30 days from presentment
of the documented increase.

PART ELEVEN — DELINQUINCIES

OWNER agrees and understands that CONTRACTOR incurs extensive costs associated with the
performance and maintenance of this contract. Itis therefore agreed and understood that:

A. Any payment, which shall remain outstanding in excess of thirty (30) days shall accrue interest on
the full outstanding balance, from the date such was first due, at the rate of one and one half
percent (1.5%) per month.

B. A notice of delinquency will be sent to the OWNER for any amounts delinquent beyond thirty (30)
days. The notice shall request immediate payment of the delinquent balance. The notice shall
also state that the OWNER will be responsible for all costs of collection, attorney’s fees,
administrative fees and interest charges on all delinquent amounts.

C. Unless otherwise specifically agreed in writing by the CONTRACTOR, partial payments will be
applied in the order first to last as follows: (1) attorney’s fees, (2) collection costs, (3) interest
charges, (4) administrative fees, (5) principal arrearage, (6) current principal due.

D. This policy is intended as a guideline for the CONTRACTOR to facilitate its collection efforts.
Failure of the CONTRACTOR to strictly adhere to the provisions herein shall not be deemed a
waiver or abandonment of its right to collect principal arrearage, attorney’s fees, collection costs,
interest charges, administrative fees and current principal due.

E. CONTRACTOR reserves the right to disrupt and/or terminate service during any period in which
OWNER has a balance that is beyond forty-five (45) days past due.

PART TWELVE — UTILITIES
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A. OWNER shall provide electricity, gas, and water & sewer for the operation of the pool. OWNER
shall be responsible for all charges for the utilities.
B. OWNER shall provide local telephone service as required by local health department

PART THIRTEEN — DEFAULT

In addition to any other remedies available to CONTRACTOR at law or hereunder, if OWNER defaults in
the performance of any term or condition hereof, or does or permits anything to be done contrary to any
term or condition hereof, and such default continued uncured for a period of ten (10) days following
written notice of such event from the CONTRACTOR, then, CONTRACTOR may terminate this
agreement.

PART FOURTEEN — RIGHT TO TERMINATE

In the event the OWNER fails to pay any sums due to the CONTRACTOR within the terms of this
agreement, CONTRACTOR may terminate or temporarily suspend service immediately upon written
notice to OWNER or AGENT. Otherwise, CONTRACTOR may cancel without cause upon (30) thirty
days written notice to the OWNER. Such notice shall be given by Certified Mail, Return Receipt
Requested.

PART FIFTEEN — EXTENSION OF OPERATING SCHEDULE

Should the OWNER request to operate the pool beyond the aforementioned dates and times specified
within this agreement, then the CONTRACTOR shall, at its option, provide such services at a cost of 1%
per day based on the total contract amount. Should the OWNER request that the pool remain open on
weekends only, then an additional .5% shall be assessed to provide for mid-week maintenance.

PART SIXTEEN — BINDING EFFECT

This agreement shall be binding upon and inure to the benefit of the Partnership and the Company and
their respective successors and assigns

PART SEVENTEEN — AMENDMENTS
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This Agreement may not be changed or modified except in a writing signed by both of the parties hereto.

PART EIGHTEEN — GOVERNING LAW

This Agreement shall be governed by and construed and enforced in accordance with, the laws of the
State by which the pool is located, as is specified in Pool Management Agreement, without regard to any
conflict of law provisions

PART NINETEEN — RELATIONSHIP OF PARTIES

The CONTRACTOR shall for the purposes of this agreement and the Management Services provided
hereunder is an independent contractor and not an employee partner, co-owner or joint venture of
OWNER.

PART TWENTY — MISCELLANEOUS

A. CONTRACTOR shall reserve the right to void this proposal if not signed and returned by OWNER
within forty-five (45) days after the date specified in Exhibit A of this agreement.

B. Contractor shall not be held liable for mold, growth of mold, or effects of mold growth, directly or
indirectly, at or within any area or building included as part of, or adjacent to, the OWNER’S
property described, addressed, and/or named in Part A of this agreement.

C. Should the average gas price in North Carolina exceed $4.00/gallon, CONTRACTOR reserves
the right to include a fuel surcharge with each invoice. That surcharge shall not exceed 5.00% of
invoice total.
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D. This contract shall automatically renew for the following season at the current contract
price plus a maximum 5% increase unless OWNER notifies CONTRACTOR in writing thirty
(30) days prior to October 1. All provisions and terms shall remain in full effect. Opening
and closing dates shall adjust accordingly in relation to Memorial Day and Labor Day.

PART TWENTY-ONE — TIME OF ESSENCE

A. Time is of the essence of this agreement.

PART TWENTY-TWO — ENTIRE AGREEMENT

This Agreement contains the entire understanding and agreement between the parties and there are no
verbal agreements or representations in connection herewith. If any part of this agreement is found
invalid, the remainder of the agreement will remain valid and enforceable.

IN WITNESS WHEREOF, the Owner or the Owner’s Agent, and the Contractor have executed this
Agreement and affixed their seals thereto as of the date set forth in the first page of this Agreement.

Contract Execution

OWNER/AGENT: CONTRACTOR:

Owners Initials Page 15 of 19

Page 170



lpoo group

Property: Trident Pool Group
By: By: q_/g >
Name: Name: Bridget Sprinkle, VP

~ END OF CONTRACT ~

Owners Initials Page 16 of 19

Page 171



lpoo group

2023 Operating Schedule and Lifeguard Coverage

ADDENDUM 1

Dates and Hours of Operation

Week

Beainni Sun Mon Tues Weds Thurs Fri Sat
eginning

5/21/2023 Closed Closed Closed Closed Closed Closed 10am-7pm
5/28/2023 | 10am-7pm 10am-7pm Closed Closed Closed Closed 10am-7pm
6/4/2023 10am-7pm Closed Closed Closed Closed Closed 10am-7pm
6/11/2023 | 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm
6/18/2023 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm
6/25/2023 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm
71212023 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm
7/9/2023 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm
7/16/2023 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm
7/23/2023 | 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm
7/30/2023 | 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm
8/6/2023 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm
8/13/2023 | 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm
8/20/2023 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm 10am-7pm
8/27/2023 10am-7pm Closed Closed Closed Closed Closed 10am-7pm
9/3/2023 10am-7pm 10am-7pm Closed Closed Closed Closed Closed

Owners Initials

Page 17 of 19
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lpoo group

2023 Operating Schedule and Lifeguard Coverage
ADDENDUM 1

Staffing Requirements

One guard on staff from 9:00 am-10:00 am for daily to set up pool for
opening

Weekdays
Three guards open to close. One additional guard 10am — 4pm
Weekends
Three guards open to close. One additional guard from 11am -5pm

Memorial Day, July 4", Labor Day

Four guards open to close

*School day hours and cost could vary based on the school calendar*
Owners Initials Page 18 of 19
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Ipoo group

2023 PAYMENT SCHEDULE
ADDENDUM 2

Payment Due Date Percentage Amount Due

August 1 20% $16,437.20

September 1 5% $4,109.30

Owners Initials Page 19 of 19
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Budget Revision/Amendment Request

Date:|3/6/2023

Dept. Head:|Londa Strong

[] Internal Transfer Within Department

Amount:

14,000.00

Department:

ALP

D Transfer Between Departments/Funds

Supplemental Request

The budget amendment is to increase 8140-9445 CSP Pool Contract for Camp Spencer Pool Season. The increase is due to the contractor, Trident increasing the contracted price based on costs for
supplies, materials, and staff. Included in the proposed increase is a change in times and days the pool will be open to keep the increase to a minimum.

Fund Indicator De.partmer.nt/ Account Name GO Increase Amount | Decrease Amount | Revised Budget
Object/ Project Budget
001 9 8140-9445-CSP Purchaseds Services -Camp Spencer Pool $65,842.00 $14,000 79,842.00
001 9 1910-9660 BOC Contingency $1,721,391.40 $14,000 1,707,391.40
0.00
0.00
0.00
0.00
0.00
0.00
Total 0.00
Budget Officer County Manager Board of Commissioners
D Approved L] Approved ] Approved
[ Denied [ Denied [ Denied
Signature Sianature Signature
Date Date Date
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4.-4.2.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
BOC - Appointments to Boards and Committees

BRIEF SUMMARY:
The following appointment to Boards and Committees are recommended for March:

Appointments - Adult Care Home Community Advisory Committee
Adult Care Home Community Advisory Committee member Helen Mcinnis' term ended

February 28, 2023. She would like to serve another term and is recommended for
reappointment by the Regional Ombudsman. Ms. Mclnnis also serves on the Board of
Equalization and Review and Home and Community Care Block Grant Committee. An
exception to the service on multiple boards provision of the Appointment Policy will be
needed for her.

Representative recommendation is Helen Mclnnis.

Appointments - Firemen's Relief Fund Trustees

Georgeville Volunteer Fire Department has submitted the following individual for a new
appointment to complete the unexpired term of Kelly Whitley as a Firemen's Relief Fund
Trustee*®

Volunteer Department
Jeff Page Georgeville

*This appointment is exempt from the County Appointment Policy.

This recommendation was submitted by the Georgeville Volunteer Fire Department.
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Representative recommendation is Jeff Page.

Appointment and Removal - Juvenile Crime Prevention Council (JCPC

David Wall has resigned from his position on the Juvenile Crime Prevention Council as the
Chief Court Counselor. It is requested to appoint NC DPS Area Administrator Emily
Coltrane to complete the unexpired term. An exception to the residency provision of the
Appointment Policy will be needed for her.

Representative recommendation is Emily Coltrane.

Appointment and Removal - Cabarrus County Tourism Authority
Alan Benson, At-large Hotelier Seat #7 representative, resigned from his position at The

Embassy Suites Concord.

Devante' Watkins has submitted an application and is qualified and recommended to fill the
unexpired term.

Representative recommendation is Devante’ Watkins.

Appointments (Removals) - Early Childhood Task Force Advisory Board
Early Childhood Task Force Advisory Board member Justina Clemons has resigned from the
committee due to her work schedule. It is requested to remove her name from the roster.

Appointments (Removals) - Nursing Home Community Advisory Committee

Nursing Home Community Advisory Committee member Karen Thompson has resigned
from her position on the Committee. It is requested to remove her name from the roster. Ms.
Thompson has served on this committee since 2009.

The Regional Ombudsman is requesting Evelyn Miller be removed from the Committee due
to inactivity.

REQUESTED ACTION:
Provide information.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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4.-43.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
County Manager - Allocation of Bottle Tax for Rehabilitation

BRIEF SUMMARY:

North Carolina General Statute 18B-805 requires ABC funds distributed to the County for
rehabilitation to be used for the treatment of alcoholism or substance abuse or for research or
education on alcohol or substance abuse. The County expects to receive around $82,000 this
fiscal year. The Board of Commissioners is required by statute to specify how funds are
used.

REQUESTED ACTION:
Motion to approve transferring ABC rehabilitation funds to Partners Health Management for
use toward services.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Rodney Harris, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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4.-44.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
County Manager - Cabarrus Rowan Community Health Center Funding Request

BRIEF SUMMARY:

The Cabarrus Rowan Community Health Center has requested consideration for American
Rescue Plan funds. Chief Executive Officer Don Holloman will present their funding request.
REQUESTED ACTION:

Receive input and give guidance to staff.

EXPECTED LENGTH OF PRESENTATION:

15 Minutes

SUBMITTED BY:
Don Holloman, Chief Executive Officer, Cabarrus Rowan Community Health Center

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

n  CRCHC NC Safety Net Proposal Summary
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Cabarrus Rowan Community Health Centers, Inc.

PROJECT PROPOSAL
Project Title: Cabarrus County Safety Net Services
Funder: Cabarrus County via County Commissioners
Proposing Organization: Cabarrus Rowan Community Health Centers, Inc.
Address: 202D McGill Avenue NW, Concord, NC 28025-4615
Project Director Name: Don Holloman, Chief Executive Officer
Phone Numbers - Voice: (704) 792-2203 Fax: (704) 792-2272
E-Mail Address: DHolloman@crchc.org  Web Site www.crchc.org
Types of Services to Be Proposed Medical, Behavioral, Oral Health, and Special Population Health
Services for uninsured residents of Cabarrus County
Target Start Date: July 1, 2023
Target Location: Cabarrus County
Funding Request: $500,000.00

Organization/Community/Target Population: Founded as a non-profit, federally qualified community
health center in 2006, Cabarrus Rowan Community Health Centers, Inc (CRCHC) provides
comprehensive primary and preventive health care to the residents of Cabarrus and Rowan counties,
North Carolina. The health center’s eight service delivery sites include Logan Family Medicine, Mobile
Services and McGill Family Medicine in Cabarrus County, and China Grove Family Medicine Salisbury
Health Center, Patterson Farms Migrant Clinic, Rowan Helping Ministries Homeless Clinic, and
Northern Rowan Family Medicine in Rowan County. Services provided either directly or by referral
include primary care, COVID Testing, COVID Vaccines, diagnostic labs and x-ray, screenings,
emergency and after-hours coverage, voluntary family planning, immunizations, well child care,
gynecology, prenatal care, labor and delivery, postpartum care, preventive dental, pharmaceutical
services, case management, eligibility assistance, health education, outreach, transportation, translation,
additional dental, mental health services, substance use disorder (SUD) services, nutrition, and psychiatry

In 2022, CRCHC served 15,314 patients with 52,323 medical, dental, and behavioral health encounters.
In addition to providing over $3,200,000 in uncompensated care to the underserved and uninsured
residents of Cabarrus and Rowan County, which averaged roughly $320 per uninsured users encounter
last year. Along with providing over 25,000 COVID Rapid Tests and over 5,000 COVID vaccines to the
community we serve. CRCHC provides comprehensive, high-quality primary health care regardless of
ability to pay. We provide health care to all members of our community, including low income, indigent,
and uninsured patients who may not otherwise be able to afford health care via traditional sources. All
programs and services target high-need populations including those with low-incomes, the uninsured,
Medicaid and Medicare enrollees, refugees, the elderly, and children. In 2022, over 70% of the patients
served by CRCHC lived below 200% of the Federal Poverty Guidelines and the cost of care to each
patient was $750.00 per user along with $250.00 per patient encounter.

Background: A lack of local providers also presents a barrier to care. Access to primary health care
results in better health outcomes, reduced health disparities, and lower health care costs. The ratio of
population to one FTE primary care physician is 1,024,000:1, far exceeding the state and national rates of
1,420:1 and 638:1, respectively (Health Professional Shortage Area Data, HRSA, 2021; America's Health
Rankings, United Health Foundation, 2021). The medically indigent population of Rowan County is
certified as a Health Professional Shortage Area (HPSA) for primary care and mental health care. The
low-income population of Rowan County is designated as a HPSA for dental health. Rowan County is
also designated as a Medically Underserved Area (MUA). The MUA is located within the ZCTA-defined
service area (Find Shortage Areas, HRSA 2021).

Lack of insurance poses a significant barrier to care for many residents. Of all service area residents,
12.7% are uninsured, exceeding the state rate of 12.1%. Among all those with incomes under 200%
FPG, 19.5% are uninsured, more than the national percentage of 18.4%. Nearly one in four (24.2%) of
service area residents are enrolled in Medicaid, exceeding the state (18.2%) and national (19.6%)
percentages. Nearly a fifth of residents (18.5%) are enrolled in Medicare, compared to 17.6% in the state
and 16.6% in the US (American Community Survey, Census Bureau, 2017-2021). Nearly half (46%) of
uninsured adults in the US cite the high cost of insurance as the main reason they lack coverage. Studies
repeatedly demonstrate that the uninsured are less likely than those with insurance to receive preventive
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care and services for major health conditions and chronic diseases. More than one-half (52.9%) of
CRCHC patients were uninsured in 2018 (UDS).

Poor health outcomes and lack of access to care affect many in the CRCHC service area, where the
overall mortality rate is 953.2 (all mortality rates are age-adjusted per 100,000 population unless
otherwise noted). This rate is significantly higher than the overall mortality rates for North Carolina
(782.3) and the nation (730.0). CRCHC has adopted nationally recognized clinical guidelines and
provides culturally competent written and verbal health education to assist patients in preventing and
managing cardiovascular disease. Providers work with patients to create self-management goals and self-
monitor their blood pressure between appointments. The importance of medication adherence and
lifestyle modifications to improve blood pressure are addressed at every hypertension follow-up
appointment.

Access to health care is further restricted for those with low incomes. In the service area, 45.4% of
service area residents, an estimated 25,707 individuals of the total 57,568 residents, live with incomes
below 200% FPG. Further, 19.3% of residents live with incomes below incomes below 100% of FPG.
(American Community Survey, US Census Bureau, 2013-2017). Of all CRCHC patients with known
incomes in 2018, 72.3% had income below 200% FPG and therefore qualified for sliding fee discounts,
while 51.6% had income below 100% FPG (UDS).

Target Population: This safety net proposal will provide primary care, behavioral health, case
management, mobile unit, and dental services to uninsured Cabarrus County residents aged 19-64. This
program focuses on individuals who are uninsured, low-income, and disproportionately poor. In many
communities, these patients are a member of a racial, ethnic or cultural minority population, challenged
with barriers to health access in association with transportation, health literacy, distance, or geographic
location. These factors can contribute to delayed care or lack of preventive care, resulting in unmet health
needs that ultimately contribute to health disparities unique to the medically underserved uninsured.

CRCHC anticipates serving an additional 2,000 current patients with medical, dental, and behavioral
services, and 500 new patients to the health center. The funding will provide expansion of a full range of
primary medical care services for the target population. These services include assessment, diagnosis,
screening, education, and treatment; referrals; and follow-up of such services. General primary medical,
dental and behavioral health care services are comprehensive and address prevention as well as acute and
chronic conditions, in addition to COVID testing and vaccine services.

This project represents a significant expansion of care in the service area, where very few resources are
available for oral health care, especially for the low-income population. The new dental patients will not
only have access to the services at CRCHC sites, but also will benefit from the array of services available
at CRCHC, including behavioral health, lab services, oral health, pediatric care, and other enabling
services.

Request: CRCHC is requesting funding from the Cabarrus County of Commissioners in the amount of
$500,000.00 to help meet the safety net need of primary care services in Cabarrus County. This funding
will help us close the gap of access to care for medically underserved patients by 2,000 residents
annually, who would otherwise forgo care. This funding would allow CRCHC to continue increasing
much needed access to care within Cabarrus County.

Thank you for the opportunity to serve,
Don Holloman, M. Ed, CHCEF

Chief Executive Officer
Cabarrus Rowan Community Health Centers, Inc.
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4.-45.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
County Manager - Supplemental Agreement for Additional Opioid Funds

BRIEF SUMMARY:

The purpose of this Supplemental Agreement for Additional Funds (“SAAF”) is to direct
additional funds from additional settlements of the opioid litigation to the state of North
Carolina and local governments in a manner consistent with the initial Memorandum of
Agreement (“MOA”) between the State of North Carolina and Local Governments on
proceeds relating to the settlement of the opioid litigation that has governed the distribution of
opioid settlement funds to the State and its Local Governments since May 2022.

This SAAF does not change the scope or meaning of the MOA with respect to Opioid
Settlement Funds governed by the MOA. Rather, it governs additional funds from settlements
with Defendants Walmart, Inc., Teva Pharmaceutical Industries Ltd., Allergan Finance, LLC,
Allergan Limited, CVS Health Corporation, CVS Pharmacy, Inc., and Walgreen Co., as well
as their subsidiaries, affiliates, officers, and directors.

REQUESTED ACTION:
Motion to approve resolution authorizing the County Manager to execute any required
agreements to approve receipt of additional Opioid funds.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:

Mike Downs, County Manager
Rich Koch, County Attorney
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Resolution
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RESOLUTION BY THE COUNTY OF CABARRUS
AUTHORIZING EXECUTION OF OPIOID SETTLEMENTS AND APPROVING THE
SUPPLEMENTAL AGREEMENT FOR ADDITIONAL FUNDS BETWEEN THE STATE OF
NORTH CAROLINA AND LOCAL GOVERNMENTS ON PROCEEDS RELATING TO THE
SETTLEMENT OF OPIOID LITIGATION

WHEREAS, the opioid overdose epidemic had taken the lives of more than 32,000 North
Carolinians (2000-2021);

WHEREAS, the COVID-19 pandemic has compounded the opioid overdose crisis, increasing
levels of drug misuse, addiction, and overdose death; and

WHEREAS, the Centers for Disease Control and Prevention estimates the total economic
burden of prescription opioid misuse alone in the United States is $78.5 billion a year, including the
costs of healthcare, lost productivity, addiction treatment, and criminal justice involvement; and

WHEREAS, Cabarrus County, along with several counties and municipalities in North Carolina
joined with thousands of local governments across the country to file lawsuits against opioid
manufacturers, pharmaceutical distribution companies, and chain drug stores to hold those companies
accountable for their misconduct; and

WHEREAS, settlements have been reached in litigation against Walmart, Inc., Teva
Pharmaceutical Industries Ltd., Allergan Finance, LLC, Allergan Limited, CVS Health Corporation,
CVS Pharmacy, Inc., and Walgreen Co., as well as their subsidiaries, affiliates, officers, and directors
named in these Settlements; and

WHEREAS, representatives of local North Carolina governments, the North Carolina
Association of County Commissioners, and the North Carolina Department of Justice have negotiated
and prepared a Supplemental Agreement for Additional Funds (SAAF) to provide for the equitable
distribution of the proceeds of these settlements; and

WHEREAS, by joining the settlements and approving the SAAF, the state and local
governments maximize North Carolina’s share of opioid settlement funds to ensure the needed
resources reach communities, as quickly, effectively, and directly as possible; and

WHEREAS, it is advantageous to all North Carolinians for local governments, including
Cabarrus County and its residents, to sign onto the settlements and SAAF and demonstrate solidarity in
response to the opioid overdose crisis, and to maximize the share of opioid settlement funds received
both in the state and Cabarrus County to help abate the harm; and

WHEREAS, the SAAF directs substantial resources over multiple years to local governments

on the front lines of the opioid overdose epidemic while ensuring that these resources are used in an
effective way to address the crisis;
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NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners of Cabarrus
County hereby authorizes the County Manager or County Attorney to execute all documents necessary
to enter into opioid settlement agreements with Walmart, Walgreens, CVS, Allergan, and Teva, to
execute the SAAF, and to provide such documents to Rubris, the Implementation Administrator.

Adopted this the 20" day of March, 2023.

Stephen M. Morris, Chair
Cabarrus County Board of Commissioners

ATTEST:

Lauren Linker, Clerk to the Board

SEAL
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4.-4.6.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
CVB - MONDO Track Change Order

BRIEF SUMMARY:

Cabarrus County Schools are requesting additional work to be done regarding the
construction of the Mondo Track at Jay M Robinson High School. The additional items and
listed below. These additional items would increase the quote to $1,545,275. The additions
exceed the $1,500,000 originally approved by both the Cabarrus County Tourism Authority
Board and the Cabarrus Board of Commissioners.

The Cabarrus County Tourism Authority Board approved an additional $50,000 to the original
Budget Amendment to cover the additional expense. The new Budget is now $1,550,000.

1. Demolition of existing Long Jump/Triple Jump runway & sandpit-In order to effectively
run these events as a top level facility, individual runway’s are required so as to not have
to share the runway’s. We requested they relocate the LJ/TJ runways into the existing
D-zone space and create two new jump pits

2. Excavation of new steeple chase location-In an effort to not impact the high jump area,
we requested to have the SC relocated to the outside edge of the track. This requires
additional grading and asphalt work to accommodate the event.

3. Installation of new Pole Vault (PV) runway and landing sector-Because of relocating the
SC to the outside edge of the track, we began getting very close to the PV runway and
event space. By not having to share this space with LJ/TJ, we are able to relocate this
event further away which will provide a much safer event space for both SC and PV.

4. Shotput landing sector-This was not included as a part of the original scope and the area
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where this will be held needs to be upgraded in order to provide a premium grade event
space and optimal meet management.

5. Exterior concrete curb at track-Track surfaces need stabilization for the asphalt course
on the inside and outside. This helps to maintain the integrity of the asphalt as well as
giving a well defined finish for both asphalt and Mondo Surfacing.

6. 1% TIPS Fee- The Interlocal Purchasing System (TIPS) allows a public entity to enter
into contract with a designated firm or company with out having to adhere to the public
bidding requirements. TIPS is a national purchasing cooperative that offers access to
competitively procured purchasing contracts to its members. Geosurfaces Global
Synthetics Environmental LLC is a member TIPS. Their active contract is 20020501.

REQUESTED ACTION:

Motion to approve utilizing an additional $50,000 from Cabarrus County Tourism Authority as
a pass through to accommodate scope changes at the Mondo Track construction project at
Jay M. Robinson High School; and adopt the project ordinance and budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Rodney Harris, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o  Budget Amendment
o  Budget Ordinance - FD 390
o Mondo Track Quote
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Budget Revision/Amendment Request

Date:(3/20/2023

Dept. Head:lRodney Harris (prepared by James Howden)

[] Internal Transfer Within Department

Amount:|50,000.00

Department:lFUND 390 - School Capital Projects

[] Transfer Between Departments/Funds

[/

Supplemental Request

through, through the County to Cabarrus County School System.

This budget amendment is for a change order related to the construction of the Mondo track surface at JM Robinson High School funded by
reimbursement from the Cabarrus County Convention and Visitors Bureau. The CVB has requested an increase of $50,000, funded by the CVB as a pass

) Department/ Object/ Approved Decrease .
Fund Indicator X Account Name Increase Amount Revised Budget
Project Budget Amount
390 6 7210-6923-MONDO Proceeds from CVB 1,500,000.00 50,000.00 1,550,000.00
390 9 7210-9830-MONDO Other Improvements 1,500,000.00 50,000.00 1,550,000.00
Budget Officer County Manager Board of Commissioners
[l Approved O Approved ] Approved
[] Denied ] Denied ] Denied
Signature Signature Signature
Date Nnto Dnte
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CABARRUS COUNTY
SCHOOL CAPITAL PROJECTS
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section |.

A. The project authorized is for the construction and renovations of School Facilities.
Details of the project are listed in section C. of this Project Ordinance.

The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget

contained herein.

It is estimated that the following revenues will be available to complete capital

projects as listed.

Contribution from General Fund/CIF 33,925,319
Contribution from Capital Projects Fund 9,522,511
Debt Proceeds 2020 Draw Note 46,620,222
Debt Proceeds 2022 Draw Note 55,711,930
Debt Proceeds 2024 Draw Note 6,081,750
Contribution from Capital Reserve Fund 1,662,314
Contribution from Convention & Visitors Bureau 1,550,000
NC Department of Transportation 1,950,000

TOTAL REVENUES

The following appropriations are made as listed.

$157,024,046

CCS Mobile Unit Renovation $ 3,300,000
Concord High Fire Alarm Replacement 89,314
Northwest High Fire Alarm Replacement 89,314
JM Robinson Renovation 81,195
R. Brown McAllister Replacement 48,356,750
Roberta Road Middle School 56,604,300
CCS New High School 9,508,821
CCS Southeast High School — Land purchase 1,816,320
Kannapolis Middle School 138,897
AL Brown Football Stadium ADA/Drainage 228,000
AL Brown Roof Replacement 190,000
RCCC Building 1000 Boiler 62,780
RCCC Building 2000 Roof Replacement 154,500
RCCC CBTC HVAC 244,291



Section Il.

A.

Contribution to Capital Reserve 5,001,114

Early College Mobile Units 2,337,000
Mondo Track — JM Robinson High School 1,550,000
Deferred Maintenance Cabarrus County Schools 19,663,416
Deferred Maintenance Kannapolis City School 4,140,034
Deferred Maintenance Rowan Cabarrus Community College 3,468,000
TOTAL EXPENDITURES $157,024,046
GRAND TOTAL - REVENUES $157,024,046
GRAND TOTAL - EXPENDITURES $157,024,046

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for statutorily
permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations within
or between funds, or modify revenue and expenditure projections as contained herein
under the following conditions:

1.

The Manager may transfer amounts between objects of expenditure and revenues
within a function without limitation.

The County Manager may transfer amounts up to $500,000 between functions of
the same fund.

The County Manager may transfer amounts between contingency funds which are
set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or revenues,
or the award of grants or revenues, the Manager or designee may adjust budgets
to match, including grants that require a County match for which funds are
available.

The Manager or designee may adjust debt financing from estimated projections to
actual funds received.

The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.
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Section lI.

8.

10.

11.

The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the annual
budget or appropriate capital project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

The County Manager may reject formal bids when deemed appropriate and in the
best interest of Cabarrus County pursuant to G.S. 143-129(a).

The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a.

The Finance Director is hereby directed to maintain within the Capital Project Fund
sufficient detailed accounting records to satisfy the requirements of the law.

The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund, Community Investment Fund or other Capital
Project Fund and the portion of the Capital Project associated with the project is
closed.

Adopted this 20t Day of March 2023.

ATTEST:

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:

Stephen M. Morris, Chairman

Clerk to the Board
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AUTHORIZED.DEALER.

=CTB.-
ERTIFIED TRACK BUILDER
Z= ON STAFF

SURFACES

Date: June 29, 2022 (revised 2.2.2023, 2.22.23)
RE: Synthetic Track Surface
Quote: 2206-014-R2

®

The following is a budget proposal by GeoSurfaces Southeast to supply and install synthetic track surface at J.M. Robinson High
School located at 300 Pitts School Rd. SW, Concord, NC. Upon acceptance of this proposal, GeoSurfaces Southeast will provide all
materials, equipment and labor as outlined below. The scope of this proposal includes the following:

Track Scope of Work

Track Construction:
. Demolish and remove existing LJ/TJ runway/sandpit and PV runway/landing area outside of track oval.
e  Track Paving
«  Mill 3” of existing track asphalt down to existing sub-base.
= Note: If track depth is greater than 3, additional costs will be required
«  Excavate new steeple chase area and install 6 stone base.
<+ Fine grade track using laser guided motor grader and compact sub-base.
«  Testroll and install 1.5" asphalt base course and 1.5" asphalt finish course.
e  Supply & install Steeple Chase Water Jump Pit, Cover, and Hurdles
e  Supply & install two LJ/TJ Sand Pits within D-Zone.
Supply & install PV box, runway, and landing sector outside track oval.
«  Note: runway to receive mondo surface, landing area will not
Supply & install Discus/Hammer combination pad and cage at practice field.
Supply & install Javelin Runway at practice field.
Supply & install shotput landing sector at practice field.
Supply & install exterior concrete curb around track perimeter.

Track Surface: Price

. Pre Manufactured Mondo Track System, standard colors $1,545,275.00
“  Impermeable
<  Auvailable inlaid logos
«  Highest performance
“  Most durable
< Used in Olympics
< Mondo IAAF certified system
<  Available in multiple thickness
L] 13.5 mm Mondo Super X 720

Track Detail:
. 400 Meter
Equal Quadrant Design
8 (42”) Lanes with 6” of surface outside last lane and inside first lane
2 Chute(s)
1 D-Zone
2 Long/Triple Jump Runways within D-Zone
1 Steeple Chase
1 Pole Vault Runway (Not Including Landing Area)
No Raised Curb
Measure Line Radius 104.43 LF

Scope of Work:

Submittals and samples provided for selecting materials

Aid in design and planning

Inspect asphalt and identify deficiencies. Track to be flooded by others
Verify track length

Engineered calculations for events and line markings

Surveying for surface and striping installation

CAD and rendering work

Line markings and events by experienced striping specialist

Notes:
e  Pricing includes 1% TIPS Fee.
e  Due to rising inflation, pricing is only good for 14 days from the latest quoted date.
e  Surfacing install requires minimum temperature of 50°F in a 24hr cycle

GeoSurfaces Southeast, Inc. 150 River Park Road Mooresville, NC 28117
(P) 704.660.3000 (F) 704.660.3001
www.geosurfaces.com
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The temperature during actual installation must be at a minimum of 55°F

Line marking requires minimum temperature of 50°F and rising for successful application

No installation can occur in wet conditions

GeoSurfaces Southeast is not liable for any costs or delays incurred if the installation is delayed due to unsuitable climatic
conditions

e  GeoSurfaces Southeast requires flexibility of access to execute the installation; the site should be available 12 hours per day,
7 days per week

Exclusions:
o All demolition, site preparation, investigation and/or testing other than as indicated in scope of work above
Location, identifying, marking and adjustment of utilities above or below ground
Civil work associated with track construction other than as indicated above
Supply and/or installation of any athletic equipment, in-ground or loose other than as indicated above
Supply and/or installation of reducer strips, if required, at edge of track surface
Striping and surveying of game lines or painting of artwork, names or logos other than as indicated above
Execution and/or costs of surveys, inspections, testing and all other requirements for an IAAF Class | track certification
Renovation, replacement or repair of turf infield area damaged by others
Landscaping of adjacent or periphery areas damaged by others during operations
Any relocation of irrigation or other hidden services or utilities uncovered during construction
Repair of damage by others to utilities and/or access roads/paths
Structural / civil / geotechnical investigation and design /engineering
All sales, use, excise and/or other taxes, fees and/or duties that may become payable other than as an addition to the proposal
amount
All bonds and/or bond costs other than as an addition to the proposal amount
Costs and provision of any permits and/or licences required for the renovation/building program
Union labor rates, prevailing wage rates or costs of other restrictive work conditions
Securing and insurance of surfacing materials once delivered to site
Initial cleaning of surface
Other work not specifically listed as being included above

Assumptions:

e Acceptance of the base and/or asphalt by GeoSurfaces Southeast does not include or imply verification of the structural
suitability or stability of the same. Potential for later or future settlement, heaving or other movement of the base and/or other
installation/construction is not precluded by GeoSurfaces Southeast’s acceptance of the base and/or installation as suitable
for installation of the surface. GeoSurfaces Southeast reserves the right of refusal if it is evident the base is not in compliance
with rules of the sport, project specifications and GeoSurfaces Southeast’s guidelines

. Certification of the event markings and striping will be, per accepted industry standard, by members of the team calculating
and applying the markings. GeoSurfaces Southeast supports the definition of certification as promulgated by ASBA. If the
client or others require independent or third-party professionals to double-check the certification, it will be at their own cost
and no allowance for such cost is included in this proposal

e  There will be clear access to site, provided at no cost, and passable by an industrial fork lift with sufficient space for a 48’
container vehicle to enter and be unloaded

e  The track and adjacent areas will be clean and clear of obstacles or dirt to ensure the asphalt base remains clean during the
installation process

Optional Services:
e  Other options specific to track construction are as follows:
Site Grading
Base Construction
Drainage Systems
Event Equipment
Maintenance Programs
Certifications (Including IAAF Class 1)

% o
> o

’0
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’0

.0

’0

X3

’0

X3
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Considering the current situation surrounding the Coronavirus, as well as the known and unknown ramifications of this event, we are
unable to make any guarantee of delivery or receipt of products and services. We will make efforts that would have been considered
reasonable in 2019 to deliver or purchase your goods at the noted time and place. However, we reserve the right to defer or terminate
this agreement if our usual supply chain is further disrupted, our usual transportation resources are interrupted, we suffer a labor
shortage, there is government or other action that impacts us, operation of our facility where your goods were to be delivered or
manufactured becomes difficult or uneconomical as determined by us in our sole discretion, continued adherence to this agreement or
purchase order becomes difficult or uneconomical as we determine in our sole discretion, or any other event occurs that, considering
the state of affairs in December, 2019, would constitute a Force Majeure event or would make compliance with the agreement
uneconomical or unfeasible.

Thank you for allowing GeoSurfaces Southeast the opportunity to provide you with this proposal for your project. GeoSurfaces
Southeast specializes in solutions for athletic facilities and surfacing while delivering extensive expertise, comprehensive project
management and excellence in service to our customers. If you have any questions please don’t hesitate to contact me.

Respectfully Submitted,
Todd Penley

VP of Business Development

GeoSurfaces Southeast, Inc. 150 River Park Road Mooresville, NC 28117
(P) 704.660.3000 (F) 704.660.3001
www.geosurfaces.com
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704-200-8770
t.penley@geosurfaces.com

GeoSurfaces Southeast, Inc. 150 River Park Road Mooresville, NC 28117
(P) 704.660.3000 (F) 704.660.3001
www.geosurfaces.com
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4.-4.7.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
EMS - RACE CARS Grant Funds

BRIEF SUMMARY:

EMS was awarded the Randomized Cluster Evaluation of Cardiac Arrest Systems (RACE-
CARS) trial grant in FY 2021. Grant funds have been received for meeting certain milestones
during the RACE-CARS trial. Grant funds reimbursed and recognized as revenue to date
covered administrative and payroll costs for engagement of first responder, first dispatch,
community organization, hospital and intervention and review of 911 dispatch calls for Q&A
purposes. This budget amendment is to recognize the portion of funds received that may be
used to facilitate county trial activities as revenue and the corresponding expenditures. The
activity is to conduct CPR training in the community.

This money will be used to purchase equipment and supplies to support training and

educating the public in CPR and further support the RACE-CARS trial. To date, $12,000 has
been received as unearned revenue for the grant.

REQUESTED ACTION:
Motion to adopt the budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Justin Brines, EMS Deputy Chief

BUDGET AMENDMENT REQUIRED:
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

Budget Amendment - PDF
Quote 1

Quote 2

Quote 3

Race Cars Trall
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Date:|March 20, 2023 Amount:|12,000.00

Dept. Head:Justin Brines Department:|EMS

Internal Transfer Within Department Transfer Between Departments/Funds X Supplemental Request

EMS was awarded the Randomized Cluster Evaluation of Cardiac Arrest Systems (RACE-CARS) trial grant in FY 2021. Grant funds have been received for meeting certain milestones during the
RACE-CARS trial. Grant funds reimbursed and recognized as revenue to date covered administrative and payroll costs for engagement of first responder, first dispatch, community
organization ,hospital and intervention and review of 911 dispatch calls for Q&A purposes. This budget amendment is to recognize the portion of funds received that may be used to facilitate
county trial activities as revenue and the corresponding expenditures. The activity is to conduct CPR training in the community.

. Department Approved .
Fund Indicator .p ) / Account Name PP Increase Amount | Decrease Amount | Revised Budget
Object/ Project Budget
001 6 2730-630801 RACE CARS Grant - 12,000.00 - 12,000.00
001 9 2730-9635-RCARS Education Programs - RACE CARS - 12,000.00 - 12,000.00
Total 0.00
Budget Officer County Manager Board of Commissioners
Approved Approved Approved
Denied Denied Denied
Signature Sianature Signature
Date Date Date
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KS Image Solutions, LLC Estimate

H ra <
KS Image Solutions, LLC Estimate 4464 Raceway Dr., fie.B
4444 Raceway Dr., Ste. B Concord,  MNC 28027 Date Estimate #
Concord, MO 28027 Date Estmate # r 704 .78B46.7763 - N
704.7868. 7763 W MMBGIE ., o magesolutions.com 211472023 8298
— 7D 4. . - 2208 Solations
p— TS wownar ksmagesalutions.com 2/14/202. 2! =
Solations e
e ;
Name / Address
Name / Address Ship Te
Cabarrus County EMS Cabarrus Couaty EMS
Fara Clarks Fara Clarke 31 Willowbrook Drive Willowbrook Drive
31 Willowbrook Drive Willowbrook Drive Concord, NC 28027 Concord, NC 28027
Concord, NC 28027 Concord, NC 28027
P.0. No. Terms Due Date Rep FoB Project Other
P.0. Ne. Terms Due Date Rep FoB Project Other
CPR Grant Kara Net 10 3312023 ES
CPR. Grant Kara Net 10 3312023 ES
— aty ftem Description Cost Total
aty ftem Description Cost Total
— - - - — — 11 Fraight 100.00 100.00T
1| Ectipse EZUP ECLIPSE 10 % 10' White Frame Alumimmm Teat 1,546.00 1,546.00T
Print Front and Back - Peak and Valaace -
1| Accessories Back Wall - 1 English 439.00T 1,000 500D Neon Sunglasses 113
py 3 1|1700 Repeat Setup 25.00
1| Ectipse Deluxe Roller Bag 58.00T H et 25000
1| Accessorias 4 Empry Weizht Bags 56.00T ' reight =ua
1| Accessories 4 Stakes 29.00T . i
HE Freiznt " 135.00T 1,500 | CFOSC Cabarrus EMS Ambulance Magnet
e 1|1700 Setup
1| 6FT Table Cover | 6FT Table Cover - Marching EZUP 11 Fraight
1|1 Fraigh: 2 2 i .
Color Blue 250080301 ELIXXE 32 LINK 249
Minimum 150
Full Color Front Panel 1| 1700 Setup
1|1 Fraight
1| s3000 Table Top Prize Wheel - 31" 395.00 395.00T
1f17 Printed Inserts 93.00 98.00T Ambulance Stress Reliever 960.00T
1|1 Freigh: 75.00 75.00T Fraight
1,000 | 3500 Primary Care Bandage Dispanser 1| Postcards 4x 6" Postcard 195.00 195.00T
1|1700 Setup Batch 2500
Subtotal Subtotal
o
Sales Tax (6.75%) Sales Tax (6.75%)
Total Total
Signaturs Signaturs
P = = - 5
hene * Fax? E-mal \en Site Phone # Fax# E-mail Web Site
T04-786-7764 Eswayzeiiksimagesolutions.com wrww ksimagesolutions com.
? T04-786-7764 Eswayzeksimagesolutions com www ksimagesolutions.com

Page 1
s Page 2
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KS Image Sciufions, LLC
4464 Raceway Dr. Ste. B
Concord, M 28027

Estimate

» Bound Tree

Quotasond: 017232023
Account Number: 106992-E5HIP001
BILL-TO

CABARRUS COUNTY EMS

1 WILLOWEROOK DR

CONCORD, NC 280274242

Ship Method:
men Terms: NET 30

SHIP-TO

CABARRUS COUNTY EMS
3 WILLOWBROOK DR
CONCORD, NC 28027

Pary

Comact Name

Pharne Numbrer

ExtPrics

Descripion

Exp.Date

[Adult CPR AE D Marikin
Manitor, Medum Skin Tone, 4

3611-40013

§ ©880.27 | 5122074 |0520.2022

Quote Total 51,32074

Comments:

Mark Tornstrom

Boundtres | Account Manager Western Nort Carolina
|

Phone: 880,225 2022 | Fax SETE543211

mark. st omi@ bowndtree.com |

Sales tax will be spplied o customers who are not exempt.
Shipping charges will be prepaid and =
This quotsiion i vaid unll e quote exgires or §

d to the invoice unkess otheraise stated.

narufsciure’s price to Bound Tree Medical inoresses

To place an order, please visit our wel
or call (300}
& (80D) 25

e at www. bound ree. com, kogin and 2dd to your shopping cart

Date Estimate #
- 704.7B4.7763 N
WRNIMNSGE | ksmagesolutions.com 8198
Solagtions
e ——
Mame / Address Ship To
Cabarrus Counry Cabarms County
Kara Clarke Kara Clarke
31 Willowbrook Drive 31 Willowbrook Drive
Concord, NC 28027 Concord, NC 28027
P.O. No. Terms Due Date Rep FOB Project Other
CPR Grant Kara Net 10 3312003 ES
aty Item Description Cost Total
1|1 Fraight 30.00 30.00T
Subtotal $9.636.50
Sales Tax (6.75%) $650.46
Total $10.286.96
Signature
Phone # Fax# E-mail Web Sitz
T04-786-7763 T04-786-7764 kswayze@ksimagesolutions.com www ksimazesolutions.com

Page 2
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Rowan-
Cabarrus

Date: 24 January 2023
Memorandum For: Cabarrus Countvy Emergency Medical Services

Memorandum From: Alan Thompson, Emergency Medical Services Director, Emergency
Medical Science Chair

Subject: American Heart Association E-Cards for CPR. Training

Rowan-Cabarrus Community College is an American Heart Association training center for basic
and advanced life support training. The training center ID is NC05377_1 serve as the training
center director.

Rowan-Cabarrus Community College will provide bulk CPR cards in the amount of 450 at a cost
of $2.95 per card for a total cost of $1327.50 to the Cabarrus County EMS E-card location for
issuance to course completers. Cabarrus County EMS Captain Kara Clarke and Deputy Chief
Justin Brines have been approved as E-card administrators.

Please contact me at 704/216-7141 or alan thompson@rcce.edu with questions.

SINCERELY,

Mo Tleompson

ALAN THOMPSON, NRP
Emergency Medical Services Director
Chair — Emergency Medical Science and Emergency Management
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Account Inquiry [CABARRUS COUNTY - PROD]

Account

Fund 001

arg 00162730
Object 630801
Praoject

4 Year Comparison

¥r/Per 2023/08
Original Budget
Transfers In
Transfers Qut
Revised Budget
Actual (Memao)
Encumbrances
Requisitions
Available

Percent used

General
EMS
RACE CARS

=1

History

Fiscal Year 2023
.00
.00
.00
.00
-16,125.00
.00
.00
16,125.00
.00

goOmOan

Acct

Acct name
Type
Rollup

Sub-Rollup

4 Year Graph

007 -00-00-6-2730-630801-

RACE-CARS Grant

Revenue

ol

History Graph

Fiscal Year 2022

.00
.00
.00
.00
-6,000.00
.00

=l (m][e]e

6,000.00
.00

Status

Fiscal Year 2021

.00
-7,000.00
.00

7,000.00
.00

Active -

00mogo
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Fiscal Year 2024

.00
.00
.00
.00
.00
.00
.00
.00
.00
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Account Inguiry [CABARRUS COUNTY - PROD]

Account
Fund 001 General Acct 001 -20-00-9-2730-9635 -RCARS
Org 00192730 EM3 Acct name Education Programs O Account Notes ]
Object 9635 Edc Progra Type Expense - Status Active
Project | RCARS @ RCARS Rollup @

Sub-Rollup @

hMultiYr Fund
4 Year Comparison Current Year History 4 Year Graph History Graph

Yr/Per 2023/08 Fiscal Year 2023 Fiscal Year 2022 Fiscal Year 2021 Fiscal Year 2024
Qriginal Budget .00 E] .00 E] .00 E] .00 E]
Transfers In .00 [E] .00 E] .00 E] .00 [E]
Transfers Out .00 [E] .00 E] .00 [E] .00 [E]
Revised Budget .00 K] .00 .00
Actual (Mema) .00 E] .00 E] .00 E] .00 E]
Encumbrances .00 E] .00 E] .00 E] .00 E]
Requisitions .00 [E] .00 [E]
Available .00 .00 .00 .00
Percent used oo .00 .00 .00
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Rowan- 4V
Cabarrus g

Date: 24 January 2023
Memorandum For: Cabarrus County Emergency Medical Services

Memorandum From: Alan Thompson, Emergency Medical Services Director, Emergency
Medical Science Chair

Subject: American Heart Association E-Cards for CPR Training

Rowan-Cabarrus Community College is an American Heart Association training center for basic
and advanced life support training. The training center ID is NC05377. | serve as the training
center director.

Rowan-Cabarrus Community College will provide bulk CPR cards in the amount of 450 at a cost
of $2.95 per card for a total cost of $1327.50 to the Cabarrus County EMS E-card location for
issuance to course completers. Cabarrus County EMS Captain Kara Clarke and Deputy Chief
Justin Brines have been approved as E-card administrators.

Please contact me at 704/216-7141 or alan.thompson@rccc.edu with questions.

SINCERELY,

U ﬂw»uf?sow

ALAN THOMPSON, NRP
Emergency Medical Services Director
Chair — Emergency Medical Science and Emergency Management
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KS Image Solutions, LLC
4464 Raceway Dr., Ste. B

Estimate

Concord,  NC 28027 Date Estimate #
I 704.786.7763
e mage woww ksimagesolutions.com 2/14/2023 8298
Solgtions
Name / Address Ship To
Cabarrus County EMS Cabarrus County EMS
Kara Clarke Kara Clarke
31 Willowbrook Drive 31 Willowbrook Drive
Concord, NC 28027 Concord, NC 28027
P.O. No. Terms Due Date Rep FOB Project Other
CPR Grant Kara Net 10 3/31/2023 KS
Qty Item Description Cost Total
1 | Eclipse EZUP ECLIPSE 10 x 10' White Frame Aluminum Tent 1,546.00 1,546.00T
Print Front and Back - Peak and Valance
1 | Accessories Back Wall - 1 English 439.00 439.00T
1 | Eclipse Deluxe Roller Bag 159.00 159.00T
1 | Accessories 4 Empty Weight Bags 56.00 56.00T
1 | Accessories 4 Stakes 49.00 49.00T
1|1 Freight Estimate 135.00 135.00T
1| 6FT Table Cover 6FT Table Cover - Matching EZUP 277.00 277.00T
1|1 Freight 20.00 20.00T
Color: Blue
Full Color Front Panel
163000 Table Top Prize Wheel - 31" 395.00 395.00T
1{1700 Printed Inserts 98.00 98.00T
1|1 Freight 75.00 75.00T
1,000 | 3500 Primary Care Bandage Dispenser 0.75 750.00T
1]1700 Setup 55.00 55.00T
Subtotal
Sales Tax (6.75%)
Total
Signature
Phone # Fax # E-mail Web Site

704-786-7763

704-786-7764

kswayze@ksimagesolutions.com

www.ksimagesolutions.com

Page 1
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4464

KS Image Solutions, LLC

Raceway Dr., Ste. B

Estimate

Concord,  MNCZ 28027 Date Estimate #
I 704.786.7763
e mage woww ksimagesolutions.com 2/14/2023 8298
Solgdtions
Name / Address Ship To
Cabarrus County EMS Cabarrus County EMS
Kara Clarke Kara Clarke
31 Willowbrook Drive 31 Willowbrook Drive
Concord, NC 28027 Concord, NC 28027
P.O. No. Terms Due Date Rep FOB Project Other
CPR Grant Kara Net 10 3/31/2023 KS
Qty Item Description Cost Total
11 Freight 100.00 100.00T
1,000 1900D Neon Sunglasses 1.15 1,150.00T
111700 Repeat Setup 25.00 25.00T
11 Freight 200.00 200.00T
1,500 | CFO6C Cabarrus EMS Ambulance Magnet 0.65 975.00T
111700 Setup 35.00 35.00T
11 Freight 50.00 50.00T
250080301 KLIXX® 32 LINK 2.49 622.50T
Minimum 150
111700 Setup 55.00 55.00T
11 Freight 35.00 35.00T
1,000 12175 Ambulance Stress Reliever 1.96 1,960.00T
11 Freight 150.00 150.00T
1 | Postcards 4 x 6" Postcard 195.00 195.00T
Batch 2500
Subtotal
Sales Tax (6.75%)
Total
Signature
Phone # Fax # E-mail Web Site
704-786-7763 704-786-7764 kswayze@ksimagesolutions.com www.ksimagesolutions.com
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KS Image Solutions, LLC
4464 Raceway Dr., Ste. B

Estimate

Concord,  MNCZ 28027 Date Estimate #
I 704.786.7763
e mage woww ksimagesolutions.com 2/14/2023 8298
Solgdtions
Name / Address Ship To
Cabarrus County EMS Cabarrus County EMS
Kara Clarke Kara Clarke
31 Willowbrook Drive 31 Willowbrook Drive
Concord, NC 28027 Concord, NC 28027
P.O. No. Terms Due Date Rep FOB Project Other
CPR Grant Kara Net 10 3/31/2023 KS
Qty Item Description Cost Total
1|1 Freight 30.00 30.00T
Subtotal $9.636.50
o
Sales Tax (6.75%) $650.46
Total $10,286.96
Signature
Phone # Fax # E-mail Web Site

704-786-7763 704-786-7764

kswayze@ksimagesolutions.com

www.ksimagesolutions.com

Page 3
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» Bound Tree

Quotation#: 01/23/2023

Account Number: 106992-ESHIP001

BILL-TO SHIP-TO

CABARRUS COUNTY EMS CABARRUS COUNTY EMS
31 WILLOWBROOK DR 31 WILLOWBROOK DR
CONCORD, NC 28027-4242 CONCORD, NC 28027
Ship Method: FEE < $150

Payment Terms: NET 30

Contact Name
Phone Number

Description Price Ext.Price

Adult CPR AED Manikin With Jaw Thrust,
Monitor, Medium Skin Tone, 4 pack

Qty Exp.Date

3611-40013 $ 660.37 | $1,320.74 |06/30/2023

Quote Total $1,320.74

Comments:

Mark Tornstrom

Boundtree | Account Manager Western North Carolina
I

Phone: 980.225.2022 | Fax: 9876543211

mark.tornstrom@boundtree.com |

Sales tax will be applied to customers who are not exempt.
Shipping charges will be prepaid and added to the invoice unless otherwise stated.
This quotation is valid until the quote expires or the manufacturer's price to Bound Tree Medical increases.

To place an order, please visit our website at www.boundtree.com, login and add to your shopping cart

or call (800) 533-0523
fax (800) 257-5713

Bound Tree Medical | 5000 Tuttle Crossing Blvd., Dublin Ohio| Telephone 800.533-0523
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RACE
CARS \'
TRIAL

RAndomized Cluster Evaluation
of Cardiac ARrest Systems

April 28, 2021
Re: RACE-CARS Trial Partners

Dear Community Partner:

Cabarrus County EMS has been selected to participate in the North Carolina RACE-CARS Trial, which is an
NIH/NHLBI sponsored randomized trial focused on improving the care of patients with out-of-hospital
cardiac arrest in NC. There will be 63 NC counties participating in this study. The RACE-CARS study
design calls for a cluster randomization, meaning each county is considered as a whole unit and is either
assigned to the intervention strategy or to the standard care strategy. This trial builds on the work we
have done with you over the past 15 years on STEMI and cardiac arrest care. The RACE-CARS trial is the
most ambitious effort ever funded by NIH to investigate the potential to systematically improve the care
and survival of cardiac arrest at the community level.

Our county has been randomized to the Intervention strategy. This means that our team and the
RACE-CARS study team will need to work together over the next 6 years to improve the care of cardiac
arrest in your community. To be successful, this will require a major effort and we hope to prove
scientifically that simply by using the knowledge and tools that we have in a more strategic fashion, can
significantly improve the number of survivors with good neurological function in NC. By doing this in the
context of a randomized trial, we expect the evidence we generate together will provide a care model
for other states to follow.

We will identify the key people working with us on this project and make plans for a series of planning
meetings. The core team will most likely be representatives in public safety within your agency or
department. In those meetings, we will define the opportunities, the barriers, and the focus of
interventions in our county to assure that each patient with cardiac arrest has the greatest chance to get
rapid CPR and early defibrillation.

Sincerely,

Justin Brines
Deputy Chief, Cabarrus County EMS

DCRI Team

Lisa Monk
Clark Tyson
Chris Granger
Daniel Mark
Jamie Jollis
Monique Starks
Sana Al-Katib

DCRI RACE-CARS Project Team
DCRI-RACE-CARS@dm.duke.edu

https://racecarstrial.org/
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4.-4.8.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Finance - Audit Contract for Fiscal Year Ending June 30, 2023

BRIEF SUMMARY:

A request for proposal for external auditing services was conducted by the
Finance Department three years ago. After reviewing the submissions, it was determined that
the accounting firm Martin Starnes and Associates best suits Cabarrus County's needs.
They submitted a 3-year bid.

Pricing for the auditing services is $63,860 for fiscal year ending June 30, 2023. There is
an additional fee of $3,000 since we have over 5 major programs for a total of $66,860.

The Local Government Commission requires Board approval annually for the audit contract.

REQUESTED ACTION:

Motion to approve the audit contract for June 30, 2023, and to authorize the County
Manager to execute the Agreement on behalf of the Board, subject to review or revision by
the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jim Howden, Finance Director

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Audit Contract
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2022

The | Governing Board

Board of Commissioners

of Primary Government Unit

Cabarrus County, NC

and Discretely Presented Component Unit (DPCU) (if applicable)

N/A

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s)

and Auditor Name

Martin Starnes & Associates, CPAs, P.A.
Auditor Address

730 13th Avenue Drive SE, Hickory, NC 28602

Hereinafter referred to as Auditor

for Fiscal Year Ending Date Audit Will Be Submitted to LGC
06/30/23 10/31/23

Must be within four months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the aggregate
DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund information (non-
major government and enterprise funds, the internal service fund type, and the fiduciary fund types). The basic
financial statements shall include budgetary comparison information in a budgetary comparison statement,
rather than as RSI, for the General Fund and any annually budgeted Special Revenue funds.

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. The
Auditor shall perform the audit in accordance with Government Auditing Standards (GAGAS) if the
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the
reporting period. The auditor shall perform a Single Audit if required by Title 2 US Code of Federal Regulations
Part 200 Uniform Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards,
Subpart F (Uniform Guidance) or the State Single Audit Implementation Act. This audit and all associated audit
documentation may be subject to review by Federal and State agencies in accordance with Federal and State
laws, including the staffs of the Office of State Auditor (OSA) and the Local Government Commission (LGC). If
the audit requires a federal single audit in accordance with the Uniform Guidance (§200.501), it is
recommended that the Auditor and Governmental Unit(s) jointly agree, in advance of the execution of this
contract, which party is responsible for submission of the audit and the accompanying data collection form to
the Federal Audit Clearinghouse as required under the Uniform Guidance (§200.512).

Effective for audits of fiscal years beginning after June 30, 2023, the LGC will allow auditors to consider whether
a unit qualifies as a State low-risk auditee based upon federal criteria in the Uniform Guidance

§200.520(a), and (b) through (e) as it applies to State awards. In addition to the federal criteria in the Uniform
Guidance, audits must have been submitted timely to the LGC. If in the reporting year, or in either of the two
previous years, the unit reported a Financial Performance Indicator of Concern that the audit was late, then
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the report was not submitted timely for State low-risk auditee status. Please refer to "Discussion of Single
Audits in North Carolina" on the LGC's website for more information.

If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4. This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor’s
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Auditing Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within four months of fiscal year end. If it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written
explanation of the change shall be submitted to the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit’s (Units’) systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

For GAAS or Government Auditing Standards audits, if an auditor issues an AU-C §260 report, commonly
referred to as “Governance Letter,” LGC staff does not require the report to be submitted unless the auditor
cites significant findings or issues from the audit, as defined in AU-C §260.12 - .14. This would include issues
such as difficulties encountered during the audit, significant or unusual transactions, uncorrected
misstatements, matters that are difficult or contentious reviewed with those charged with governance, and other
significant matters.
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8. All local government and public authority contracts for audit or audit-related work require the

approval of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures

related to internal controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's
records for audit, financial statement preparation, any finance-related investigations, or any other audit- related
work in the State of North Carolina. Approval is also required for the Alternative Compliance Examination
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds

expenditures as allowed by US Treasury. Approval is not required on audit contracts and invoices for

system improvements and similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. This also includes any progress billings

[G.S. 159-34 and 115C-447]. All invoices for audit work shall be submitted in PDF format to the Secretary

of the LGC for approval. the invoice marked 'approved' with approval date shall be returned to the Auditor

to present to the Governmental Unit(s) for payment. This paragraph is not applicable to contracts for audits

of hospitals.

10. In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which includes
any costs the Auditor may incur from work paper or peer reviews or any other quality assurance program
required by third parties (federal and state grantor and oversight agencies or other organizations)

as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State
Board of CPA Examiners (see ltem 13).

11.  If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

12.  After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis,

(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board uponcompletion.

13. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff.
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14. The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC. These audited financial statements, excluding the
Auditors’ opinion, may be used in the preparation of official statements for debt offerings by municipal bond
rating services to fulfill secondary market disclosure requirements of the Securities and Exchange Commission
and for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC
Staff determines that corrections need to be made to the Governmental Unit’s (Units’) financial statements
and/or the compliance section, those corrections shall be provided within three business days of notification
unless another deadline is agreed to by LGC Staff.

15. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for
such additional investigation and the additional compensation required therefore. Upon approval by the
Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
hospitals). This amended contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC, the
Governing Board, and the Auditor.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in Item 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18. Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

20. The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

21. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22. Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to

requesting the return of records. Page 4
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23. This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties,
(b) the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

24, The Governmental Unit’'s (Units’) failure or forbearance to enforce, or waiver of, any right or an event
of breach or default on one occasion or instance shall not constitute the waiver of such right, breach or
default on any subsequent occasion or instance.

25. There are no other agreements between the parties hereto and no other agreements relative hereto
that shall be enforceable unless entered into in accordance with the procedure set out herein and approved
by the Secretary of the LGC.

26. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

27. Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Government Auditing Standards, 2018 Revision (as applicable). Financial statement preparation assistance
shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to reduce the threat
to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the Auditor cannot
complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the documentation of
this determination, including the safeguards applied, must be included in the audit workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present the
audited financial statements including any compliance reports to the government unit’'s governing body or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor’s
presentation to the government unit’'s governing body or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controls or fiscal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor;
b) the status of the prior year audit findings;
c) the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) notification to the governing body that the governing body shall develop a “Response to the
Auditor’s Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29. Information based on the audited financial statements shall be submitted to the Secretary for the purpose
of identifying Financial Performance Indicators and Financial Performance Indicators of Concern. See 20

NCAC 03 .0502(c)(6). s
age
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30. All of the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See Iltem 17 for clarification).

31. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at https://www.nctreasurer.com/state-and-local-
government-finance-division/local-government-commission/submitting-your-audit

32. All communications regarding audit contract requests for modification or official approvals will be sent
to the email addresses provided on the signature pages that follow.

33. Modifications to the language and terms contained in this contract form (LGC-205) are not allowed.
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FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to Item 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.

Financial statements were prepared by:  [JAuditor [[Governmental Unit  [Third Party

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services:

Name: Title and Unit/ Company: Email Address:

[JTames Howden | [Finance Director, Cabarrus County | [jmhowden@cabarruscounty.us |

OR Not Applicable [_| (Identification of SKE Individual on the LGC-205 Contract is not applicable for
GAAS-only audits or audits with FYEs prior to June 30, 2020.)

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See
Items 8 and 13 for details on other allowable and excluded fees.

3. The audit fee information included in the table below for both the Primary Government Fees and the DPCU
Fees (if applicable) should be reported as a specific dollar amount of audit fees for the year under this contract. If
any language other than an amount is included here, the contract will be returned to the audit form for correction.

4. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for
approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was submitted to the Secretary of the LGC. All invoices for services rendered
in an audit engagement as defined in 20 NCAC .0503 shall be submitted to the Commission for approval before
any payment is made. Payment before approval is a violation of law. (This paragraph not applicable to contracts
and invoices associated with audits of hospitals).

PRIMARY GOVERNMENT FEES

Primary Government Unit Cabarrus County, NC

Audit Fee $ 63,860

Additional Fees Not Included in Audit Fee:

Fee per Major Program : $ 3,000 per major program in excess of 5
Writing Financial Statements _ $

All Other Non-Attest Services $

DPCU FEES (if applicable)
Discretely Presented Component Unit : N/A
Audit Fee ‘ $

Additional Fees Not Included in Audit Fee:

Fee per Major Program $

Writing Financial Statements

All Other Non-Attest Services
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SIGNATURE PAGE
AUDIT FIRM
Audit Firm*

Martin Starnes & Associates, CPAs, P.A.

Authorized Firm Representative (typed or printed)*
Amber Y. McGhinnis

Signature*

WMW

Date*
02/17/23

Email Address* (]
amcghinnis@msa.cpa

GOVERNMENTAL UNIT

Governmental Unit*
Cabarrus County, NC

(G.S.159-34(a) or G.S.115C-447(a))

Date Primary Government Unit Governing Board Approved Audit Contract*

Mayor/Chairperson (typed or printed)*
Stephen M. Morris, Chairman

Signature*

Date

Email Address
smmorris@cabarruscounty.us

Chair of Audit Committee (typed or printed, or “NA”)
N/A

Signature

Date

Email Address

GOVERNMENTAL UNIT - PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1).
Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Primary Governmental Unit Finance Officer* yped or printed

James Howden, Finance Director

Signature*

Date of Pre-Audit Certificate*

Email Address*
jmhowden@cabarruscounty.us

Page 8

Page 219



LGC-205 CONTRACT TO AUDIT ACCOUNTS

SIGNATURE PAGE - DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

Rev. 11/2022

DPCU*
N/A

Date DPCU Governing Board Approved Audit
Contract* (Ref: G.S. 159-34(a) or G.S. 115C-447(a))

DPCU Chairperson (typed or printed)*

Signature*

Date*

Email Address*

Chair of Audit Committee (typed or printed, or “NA”)
N/A

Signature

Date

Email Address

DPCU - PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1).
Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

DPCU Finance Officer (typed or printed)*

N/A

Signature*

Date of Pre-Audit Certificate*

Email Address*

Remember to print this form, and obtain all
required signatures prior to submission.
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Koonce, Wooten & Haywood, Lip

CERTIFIED PUBLIC ACCOUNTANTS

Report on the Firm’s System of Quality Control

To the Shareholders of Martin Starnes & Associates, CPAs, P.A. and the
Peer Review Committee, Coastal Peer Review, Inc.

We have reviewed the system of quality control for the accounting and auditing practice of Martin Starnes & Associates,
CPAs, P.A. (the firm) in effect for the year ended December 31, 2020. Our peer review was conducted in accordance with
the Standards for Performing and Reporting on Peer Reviews established by the Peer Review Board of the American
Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as described
in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an explanation of how
engagements identified as not performed or reported in conformity with applicable professional standards, if any, are
evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional standards in all material respects. The
firm is also responsible for evaluating actions to promptly remediate engagements deemed as not performed or reported in
conformity with professional standards, when appropriate, and for remediating weaknesses in its system of quality control,
if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s compliance
therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards, including

compliance audits under the Single Audit Act and an audit of an employee benefit plan.

As part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if applicable, in
determining the nature and extent of our procedures.

Opinion
In our opinion, the system of quality control for the accounting and auditing practice of Martin Starnes & Associates,
CPAs, P.A. in effect for the year ended December 31, 2020, has been suitably designed and complied with to provide the

firm with reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail. Martin Starnes & Associates, CPAs,

l< f 5 !

Koonce, Wooten & Haywood, LLP

May 4, 2021
Raleigh Durham Pittsboro Smithfield
4060 Barrett Drive 3500 Westgate Drive 579 West Street 212 East Church Street
Post Office Box 17806 Suite 203 Post Office Box 1399 Post Office Box 2348
Raleigh, North Carolina 27619 Durham, North Carolina 27707 Pittsboro, North Carolina 27312 Smithfield, North Carolina 27577
919 782 9265 919 354 2584 919 542 6000 919 934 1121
919 783 8937 FAX 919 489 8183 FAX 919 542 5764 FAX 919 934 1217 FAX
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4.-4.9.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Finance - ARPA Budget Amendment and CARES Relief Funds Special Revenue Project
Ordinance

BRIEF SUMMARY:

This budget amendment appropriates additional funds to cover salaries and benefits for
American Rescues Plan Act (ARPA) administrative costs through December 2026, Fiscal
Year 2027. The additional funds are needed to cover an increase in salaries and benefits
based on estimated COLA, Merit and retirement rate increases through fiscal year 2027.
Funds are being allocated from health insurance, 401k and unallocated (ARPA) funds. No
County funds are required.

REQUESTED ACTION:
Motion to approve the budget amendment and project ordinance.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jim Howden, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o Budget Amendment
o Project Ordinance
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Date:

Dept. Head:

March 20, 2023

James Howden - FINANCE DEPARTMENT

X Internal Transfer Within Department

Amount:

Department:

Transfer Between Departments/Funds

76,276.00

Fund 440 - CARES ARPA FUND

Supplemental Request

This budget amendment appropriates additional funds to cover salaries and benefits for American Rescues Plan Act (ARPA) administrative costs through December 2026, Fiscal Year 2027.
The additional funds are needed to cover an increase in salaries and benefits based on estimated COLA, Merit and retirement rate increases through fiscal year 2027. Funds are being
allocated from health insurance, 401k and unallocated (ARPA) funds. No County funds are required.

Fund Indicator D?partmer?t/ Account Name Approved Increase Amount | Decrease Amount | Revised Budget
Object/ Project Budget
440 9 1925-9101-ARP SALARIES AND WAGES 345,000.00 50,000.00 - 395,000.00
440 9 1925-9122-ARP OTHER PAYS - 5,000.00 - 5,000.00
440 9 1925-9201-ARP SOCIAL SECURITY 21,000.00 4,000.00 - 25,000.00
440 9 1925-9202-ARP MEDICARE 5,000.00 800.00 - 5,800.00
440 9 1925-9205-ARP GH INSURANCE 25,500.00 - 25,500.00 0.00
440 9 1925-9207-ARP LIFE INSURANCE 200.00 5.00 - 205.00
440 9 1925-9210-ARP RETIREMENT 40,000.00 9,786.00 - 49,786.00
440 9 1925-9230-ARP WORKERS COMP 450.00 70.00 - 520.00
440 9 1925-9235-ARP 401K 20,000.00 - 776.00 19,224.00
440 9 1925-9640-ARP INSURANCE AND BONDS 200.00 6,615.00 - 6,815.00
440 9 1925-974914-ARP ARPA NON-PROFITS UNALLOCATED 407,820.00 - 50,000.00 357,820.00
Total 0.00
Budget Officer County Manager Board of Commissioners
Approved Approved Approved
Denied Denied Denied
Signature Sianature Signature
Date Date Date
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CABARRUS COUNTY
CARES RELIEF FUNDS - SPECIAL REVENUE
PROJECT ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section .

A.

D.

Section Il

A

The project authorized is for the purpose of receiving and disbursing funds as directed
by CARES Act funding and the US Department of State Treasury and Emergency
Rental Assistance Program (ERAP) funding and the US Department of State Treasury.

The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GMP), the grant terms, the
rules and regulations of the US Department of State Treasury and the budget contained
herein.

It is estimated that the following revenues will be available to fund COVID 19 and
Emergency Rental Assistance expenditures:

CARES Act Relief Funds $7,972,670
American Rescue Plan 42,043,458
Interest Income 3,499
Emergency Rental Assistance (ERA21) 11,494,069
Emergency Rental Assistance Second Allocation (ERA22) 3,073,598
TOTAL REVENUES $64,587,294
The following appropriations are made for expenditures related to COVID19 and
Salaries and Benefits (CARES) $3,581,275
Other Public Health Expenditures (CARES) 2,415,010
Municipal Distribution (CARES) 1,979,884
Administration (ERA21) 524,746
Emergency Rental Assistance (ERA21) 10,969,323
Administration (ERA22) 461,040
Emergency Rental Assistance Second Allocation (ERA22) 2,612,558
Salaries and Benefits Administration (ARP) 513,350
Salaries and Benefits Retention (ARP Loss Revenue) 10,000,000
Other Public Health Expenditures (ARP) 3,275,000
Aid to Nonprofits 27,897,288
Unallocated (ARP) 357,820
TOTAL EXPENDITURES $64,587,294
GRAND TOTAL- REVENUES $64,587,294
GRAND TOTAL- EXPENDITURES $64,587,294

Special appropriations to non-profit organizations shall be distributed after the

execution of an agreement which ensures that all County funds are used for statutorily
permissible public purposes.
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B. The County Manager or designee is hereby authorized to transfer appropriations within
or between funds, or modify revenue and expenditure projections as contained herein
under the following conditions:

1.

Section Il

The Manager may transfer amounts between objects of expenditure and revenues
within a function without limitation.

The County Manager may transfer amounts up to $500,000 between functions of the
same fund.

The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate annual
budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

The County Manager may reject formal bids when deemed appropriate and in the
best interest of Cabarrus County pursuant to G.S. 143-129(a).

The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the Grant Project Fund

sufficient detailed accounting records to satisfy the requirements of the law.

The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

Copies of this grant project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

At the completion of a grant project, all unrestricted excess funds are transferred
to the General Fund and the portion of the Grant Project associated with the
project is closed.
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Adopted this 20th day of March 2023.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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4.-4.10.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Finance - Grant Acceptance and Budget Amendment

BRIEF SUMMARY:

This budget amendment is to budget revenues and expenditures for a Directed Financial
Assistance Grant Award in the amount of $1,000,000. The grant will pass through the NC
Department of Health and Human Services, Division of Mental Health, Developmental
Disabilities and Substance Abuse Services. This is a Federal Substance Abuse Prevention
Treatment (SAPT) Block Grant directed by the North Carolina General Assembly and
appropriated by S.L. 2022-74. Funds will be used for the SUN project to support families
impacted by substance abuse disorder. The annual funds have been allocated for fiscal year
2023 with a possible extension past the June 30, 2023 date. A County match is not required.

REQUESTED ACTION:
Motion to Accept the Directed Financial Assistance Grant Award for $1,000,000 and
corresponding budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Rodney Harris, Deputy County Manager
Jim Howden, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Budget Amendment
o Grant Agreement
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Date:|March 20, 2023

Dept. Head:|James Howden - FINANCE DEPARTMENT

Internal Transfer Within Department

Amount:

Department:

Transfer Between Departments/Funds

1,000,000.00

Other Human Services

X Supplemental Request

This budget amendment is to budget revenues and expenditures for a Directed Financial Assistance Grant Award in the amount of $1,000,000. The grant will pass though the NC Department of
Health and Human Services, Division of Mental Health, Developmental Disabilites and Substance Abuse Services. This is a Federal Substance Abuse Prevention Treatment (SAPT) Block Grant

directed by the North Carolina General Assembly and appropriated by S.L. 2022-74. Funds will be used for the SUN project to support families impacted by substance abuse disorder. The annual
funds have been allocated for fiscal year 2023 with a possible extension past the June 30, 2023 date. A County match is not required.

. Department/ Approved ]
Fund Indicator K : Account Name Increase Amount | Decrease Amount | Revised Budget
Object/ Project Budget
001 6 5910-6279-SUN SAPT Block Grant - SUN Project - 1,000,000.00 - 1,000,000.00
001 9 5910-97915-SUN SAPT Block Grant - SUN Project - 1,000,000.00 - 1,000,000.00
- 0.00
Total 0.00
Budget Officer County Manager Board of Commissioners
Approved Approved Approved
Denied Denied Denied
Signature Sianature Signature
Date Date Date
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DIRECTED FINANCIAL ASSISTANCE AGREEMENT COVER

THIS AGREEMENT is hereby made between the State of North Carolina, Department of Health and Human
Services, Division of Mental Health, Developmental Disabilities and Substance Abuse Services and
Cabarrus County.

This agreement consists of the following documents, which are incorporated herein by reference:

Contract Cover Sheet

Attachment A: General Terms and Conditions

Attachment B: Scope of Work and Performance Metrics

Attachment C: Proposed Budget and Narrative

Attachment D: Reporting Requirements and Templates

Attachment E: Payment Request Form (Recipient to submit quarterly; must be notarized)
Attachment F: No Overdue Tax Debts Certification (must be notarized)

Attachment G: State Certifications

Attachment H: Conflict of Interest Acknowledgment (must be notarized)

Attachment I: Conflict of Interest Policy (Recipient to attach; example provided)

Attachment J: Conflict of Interest Verification Form (Recipient to complete annually)
Attachment K: Federal Certifications (Recipient to complete annually)

Attachment L: Federal Funding Accountability and Transparency Act Reporting Requirements
Attachment M: NC Substitute W9 (Recipient to attach)

Attachment N: IRS Tax Exemption Letter (Recipient to attach; applicable to nonprofits only)
Attachment O: IRS Tax Exemption Verification Form (Recipient to complete annually; must be notarized;
applicable to nonprofits only)

Effective Date: July 1, 2022
End Date: June 30, 2023
Directed Financial Assistance Award Amount: $1.000,000 in federal Substance Abuse Prevention and

Treatment Block Grant Funds directed by the North Carolina General Assembly and appropriated by
S.L. 2022-74.

This award is considered federal financial assistance, and unless exempted by the United States Department
of the Treasury (US Treasury), this award is subject to the Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) promulgated by the United
States Office of Management and Budget sections: 2 C.F.R. 200.303 regarding internal controls; 2 C.F.R.
200.330 through 200.332 regarding subrecipient monitoring and management; and subpart F regarding audit
requirements, which implements the Single Audit Act (31 U.S.C. §§ 7501-7507). This award is also
considered state financial assistance, and as such is subject to the statutory provisions in the North Carolina
Administrative Code Title 09, Chapter 3, SubChapters 03M.

Federal Funding Accountability and Transparency Act (FFATA): Per 2 C.F.R 200.332(a)(1), as a pass-
through entity, the North Carolina Department of Health and Human Services (NC DHHS) must report the
following funding elements to any entity that receives these funds as a subrecipient:

e Subrecipient Name: Cabarrus County
1
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Subrecipient Unique Entity Identifier (formerly DUNS)!: QGAPLTS6TEBS

Federal Award Identification Number (FAIN): BO8TI084663

Federal Award Date: 10.01.21

Period of Performance (Start and End Dates): To cover eligible costs incurred beginning July 1, 2022,
and ending with costs incurred or obligated by June 30, 2023.

Amount of Federal Funds Obligated by this Action: $2,000,000

Total Amount of Federal Funds Obligated to the Subrecipient: $2,000,000

Total Amount of the Federal Award: $35,900,385

Federal Award Project Description: Block Grants for the Prevention and Treatment of Substance Abuse
Federal Awarding Agency: US Department of the Health and Human Services, Substance Abuse and
Mental Health Services Administration

e Assistance Listing Number (formerly CFDA): 93.959

e Assistance Listing Name: Block Grants for the Prevention and Treatment of Substance Abuse

e Research and Development: This award is not for research and development.

e Indirect Cost Rate: Subrecipient may use funds for both direct and indirect costs.

Scope of work: Per S.L. 2022-74, funds under this agreement are to be used for: Substance Abuse Services —
Treatment for Children/Adults. Per 2 C.F.R. 200, expenditures must meet reasonable cost requirements. The
recipient shall develop a proposed scope of work and budget in attachments B and C of this agreement, subject

to approval by the Department of Health and Human Services. State funds for any one employee of a nonprofit are
capped at $120,000. Per the Code of Federal Regulations, 2 CFR Part 200, expenditures must meet reasonable cost
requirements.

Directed financial assistance grants under this authority are for nonsectarian, nonreligious purposes only and the
use of these funds must be in compliance with all state and federal laws. Pursuant to G.S. 143C-6-21, S.L.
2021-180, and the State’s Cash Management Plan, nonrecurring funds appropriated as directed financial
assistance grants are subject to all the following requirements:

(1) Directed financial assistance grants are subject to the provisions of subsections (b) through (k) of G.S.
143C-6-23.

(2) These funds shall be allocated on a quarterly basis unless the Office of State Budget and Management
determines that cash flow or the nature of the program being funded requires otherwise.

(3) Notwithstanding any provision of G.S. 143C-1-2(b) to the contrary, nonrecurring funds appropriated in this
act as directed grants shall not revert until June 30, 2023.

Recipients can receive electronic payment of funds by completing the Vendor Electronic Payment Form and
following the instructions from the Office of the State Controller (OSC). This form should be submitted to the
NC DHHS Contract Administrator and not directly to OSC.

! As of April 4, 2022, the federal government is no longer utilizing the DUNS number and is now using the Unique Entity Identifier
(UEI). If you do not already have a UEI, you can obtain one via www.SAM.gov.

2
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ATTACHMENT A
GENERAL TERMS AND CONDITIONS

A. The failure of either party to insist in any one or more instances upon strict performance of any of the
terms or provisions of this Agreement, or to exercise any option or election herein, shall not be
construed as a waiver of such terms, provisions, option or election in the future. No waiver by any
party of any one or more of its rights or remedies under this Agreement shall be deemed to be a waiver
of any prior or subsequent rights or remedy hereunder or at law. All remedies afforded in this
Agreement are cumulative and in addition to the various remedies available in law or in equity.

B. Choice of Law. The validity of this Agreement and any of its terms or provisions, as well as the rights
and duties of the parties to this Agreement, are governed by the laws of North Carolina. The Recipient,
by signing this Agreement, agrees and submits, solely for matters related to this Agreement, to the
exclusive jurisdiction of the courts of North Carolina and agrees, solely for such purpose, that the
exclusive venue for any legal proceedings shall be Wake County, North Carolina.

C. All notices permitted or required to be given by one Party to the other and all questions about the
contract from one Party to the other shall be addressed and delivered to the other Party’s Contract

Administrator.
Division of Mental Health, Developmental
Disabilities and Substance Abuse Services | Recipient
DeDe Severino Contact’s Name:
Section Chief Contact’s Title:
3004 Mail Service Center Recipient Name:
Raleigh, N.C. 27699-2001 Tax ID Number:
Telephone: 984.236.5122 Unique Entity Identifier (UEI):?
Email: dede.severino@dhhs.nc.gov Street Address:
City, State, Zip Code:
Telephone:
Email:

D. Availability of Funds. The parties to this contract agree and understand that the payment of the sums
specified in this contract is contingent upon and subject to the availability of appropriated funds for
this purpose, per G.S. 143C-6-8.

E. Precedence Among Contract Documents. In the event of a conflict between or among the terms of the
Subaward Documents, the terms in the Subaward Document with the highest relative precedence shall
prevail. The order of precedence shall be the order of documents as listed in the contract document
section, with the first-listed document having the highest precedence and the last-listed document
having the lowest precedence. If there are multiple Subaward amendments, the most recent
amendment shall have the highest precedence and the oldest amendment shall have the lowest
precedence.

2 As of April 4, 2022, the federal government is no longer utilizing the DUNS number and is now using the Unique Entity Identifier
(UEI). If you do not already have a UEI, you can obtain one via www.SAM.gov.

3
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. Federal Certifications. Individuals and organizations receiving federal funds must ensure compliance
with certain certifications required by federal laws and regulations. The Recipient is hereby complying
with Certifications regarding Nondiscrimination, Drug-Free Workplace Requirements, Environmental
Tobacco Smoke, Debarment, Suspension, Ineligibility and Voluntary Exclusion Lower Tier Covered
Transactions, and Lobbying. The signature page is to be signed by the Recipient’s authorized
representative.

. Federal Funding Accountability and Transparency Act. To facilitate compliance with the Federal
Funding Accountability and Transparency Act (FFATA), the Recipient shall provide required
information to NC DHHS as requested for awards greater than $30,000. Information may include but
is not limited to: Recipient identifying and demographic information, primary place of performance,
quarterly obligation amount, and quarterly expenditure amount. The Recipient shall also complete
Attachment K (FFATA Data Reporting Requirements) and return with the signed contract.

. Payment Provisions. Upon execution of this contract, the Recipient may request and, upon approval
by the Department, receive quarterly payments, consistent with G. S. 143C-6-21.

Effective Period. This contract shall be effective on July 1, 2022 and shall end upon the earlier of (1)
completion of all required activities, or (2) June 30, 2023.

Reversion of Funds. Any unexpended funds will revert to the Department of Health and Human
Services upon termination of the contract or conclusion of the effective period, consistent with 09
NCAC 03M.

. The Recipient shall comply with all laws, ordinances, codes, rules, regulations, and licensing
requirements that are applicable to the conduct of its business, including those of federal, state, and
local agencies having jurisdiction and/or authority.

. The Recipient shall maintain its accounting records relating to the performance of the Services and
this Agreement in accordance with generally accepted accounting procedures. Upon reasonable prior
notice to Recipient, the Office of State Budget and Management may, during the term of this
Agreement and for a period of up to six years following the expiration or termination for any reason
of this Agreement, audit and copy such records.

. Antitrust Laws. This Agreement is entered into in compliance with all State and Federal Antitrust
laws.

. Record Retention. The Recipient is responsible for adhering to all state and federal requirements on
record retention and any changes to state and federal requirements during the contract period. The
Recipient shall maintain all pertinent records for a period of five years after all funds have been
expended or returned to US Treasury or until all audit exceptions have been resolved, whichever is
longer.

. The State Auditor and Office of State Budget and Management shall have access to persons and
records as a result of all contracts or State financial assistance entered into by State agencies or political
subdivisions in accordance with General Statute 147-64.7. Additionally, as the State funding authority,
the Department of Health and Human Services shall have access to persons and records as a result of

4

Page 234



all contracts or State financial assistance entered into by State agencies or political subdivisions.

. Subcontracting and Assignment. The Recipient agrees that by assigning or subcontracting any work
related to the contract to a subcontractor or subrecipient, that such entities shall comply with the
following:

(1) The Recipient or subrecipient is not relieved of any of the duties and responsibilities of the
original contract;

(2) The subrecipient agrees to abide by the standards contained in this contract and to shall provide
all information, including the purpose and reporting requirements for grants made to
subgrantees, to allow the Recipient to comply with these standards;

(3) The Recipient agrees to responsible for managing and monitoring each project, program, or
activity supported by the grant funds and each subgrantee project, program, or activity
supported by the grant funds; and

(4) This Agreement or any interest therein shall not be assigned or transferred by the Recipient.

. Either Party may, upon sixty (60) days prior written notice to the other party, terminate all or any
portion of this Agreement or the services required to be performed herein without cause.

. The Department of Health and Human Services may, by written notice, immediately terminate all or
any portion of this Agreement or the Services for cause in any of the following circumstances:

(1) Recipient breaches any obligation hereunder, or fails to make progress sufficient to assure
performance of this Agreement or any of the Services;

(2) Recipient is adjudged insolvent or bankrupt; Contractor makes an assignment for the benefit
of creditors; or the appointment of a receiver, liquidator or trustee of any of Contractor’s
property or assets.

. Neither party shall be liable, or deemed to be in default, for any delay, interruption or failure in
performance under this Agreement resulting directly or indirectly from acts of God, acts of civil or
military authority; fires, floods; accidents, explosions, earthquakes, strikes or labor disputes, loss or
interruption of electrical power or other public utility, or delays in transportation or any cause beyond
its reasonable control.

. Reporting Requirements. This subaward for financial assistance is subject to the Uniform
Administration of State Awards, Oversight and Reporting Requirements for recipient and
subrecipients described in N.C. General Statue § 143C-6-23(d) and in 09 NCAC 03M.205, as well as
the Single Audit Act and its implementing regulation at 2 C.F.R. Part 200, Subpart F regarding audit
requirements.

A non-governmental grantee who receives a combined $500,000 or more funds from all state agencies
must continue to submit a single or program-specific audit prepared and completed in accordance with
Generally Accepted Government Auditing Standards, also known as a Yellow Book audit, to Risk
Management, Compliance, and Consulting at mailto:NCGrantsReporting@dhhs.nc.gov within 9
months of the grantee’s fiscal year end.
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Per 09 NCAC 03M.205: “Unless prohibited by law, the costs of audits made in accordance with the
provisions of this Rule shall be allowable charges to State and Federal awards. The charges may be
considered a direct cost or an allocated indirect cost, as determined in accordance with cost principles
outlined in the Code of Federal Regulations, 2 C.F.R Part 200. The cost of any audit not conducted in
accordance with this Subchapter shall not be charged to State awards.”

DHHS encourages all of its non-governmental grantees that receive funds from other state agencies or
DHHS divisions to contact their assigned contract monitor(s) to determine if year-end reports must be
submitted for those particular grants/awards.

North Carolina State agencies are exempt from the reporting requirements of 09 NCAC 03M.205, as
well as local governments that have reporting requirements for the Local Government Commission.
All others are not exempt and must adhere to the reporting requirements of 09 NCAC 03M.205.

(1) Quarterly Reports:
Report Template A — Quarterly Status Report
(2) End of Year Report:
Report Template B — State Grant Compliance Reporting
Report Template C — Schedule of Receipts and Expenditures
Report Template D — Program Activities and Accomplishment
(3) Reporting Timeframes and Due Dates:

Report Title Reporting Period Due Date
Quarterly Report July 1, 2022 — September 30, 2022 April 15, 2023
Quarterly Report October 1, 2022 — December 31, 2022 | April 15, 2023

Quarterly Report January 1, 2023 — March 31, 2023 April 15,2023
Quarterly Report April 1, 2023 — June 30, 2023 July 15, 2023
End of Year Report | July 1, 2022 — June 30, 2023 July 15, 2023

U. Reporting Templates. The Quarterly and End of Year reporting templates described above and
included in Attachment D (Reporting Requirements and Templates) are subject to change during the
contract period as state and federal requirements are amended.

V. Monitoring and Evaluation. The Division shall monitor, evaluate, and provide guidance and direction
to the Recipient in the conduct of Approved Services performed under this Agreement. The Division
has the responsibility to determine whether the Recipient has spent funds in accordance with
applicable laws, regulations, including the federal audit requirements and agreements, and shall
monitor the activities of the Recipient to ensure that the Recipient has met such requirements. The
Division may require the Recipient to take corrective action if deficiencies are found.

W. Signature Warranty. The undersigned represent and warrant that they are authorized to bind their
principals to the terms of this agreement.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed.
6
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Department of Health and Human Services: Division of Mental Health, Developmental Disabilities

and Substance Abuse Services

Name and Title of Signature Authority

Signature of Organization Official

Date

Recipient Name:

Name and Title of Organization Official

Signature of Organization Official

Date
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ATTACHMENT B
SCOPE OF WORK and PERFORMANCE METRICS
(To be completed by Recipient)

Services, Objectives and Expected Results

Recipient Name: Cabarrus County
Project/Activity Title: Directed Financial Assistance Award
Period Covered: July 1, 2022 through June 30, 2023

Financial Assistance Award $1,000,000 Per S.L. 2022-74, funds under this agreement are to be used by
Cabarrus County to: support the operation and expansion of the Substance Use Network (SUN) project to build a
collaborative system of care for pregnant mothers with a substance use disorder, and their infants and families, in
Cabarrus, Rowan, and Stanly Counties. In compliance with the requirements of G.S. 143C-6-23, the following

is a description of activities and accomplishments to be undertaken by our organization using the provided
funding.

The Recipient hereby intends to

Be as specific as possible here. All work must be a legal and viable use of public funds. Financial assistance

grants are for nonsectarian, nonreligious purposes only and the use of financial assistance grants must be in
compliance with all state and federal laws.
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Define the types of programs, services, and/or activities supported by these funds.

Define the population(s) that will be served by or that will benefit from the programs, services, and/or

activities supported by these funds.
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Define the deliverables, outputs, and outcomes that demonstrate the impact and effectiveness of the
programes, services, and/or activities supported by these funds.

10
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ATTACHMENT C

PROPOSED BUDGET & NARRATIVE

(To be completed by Recipient)

Services, Objectives and Expected Results

Recipient Name: Cabarrus County
Project/Activity Title: Directed Financial Assistance Award
Period Covered: July 1, 2022 through June 30, 2023

requirements.

Financial Assistance Award: $2,000,000. Per S.L. 2022-74, funds under this agreement are to be used by
Cabarrus County to: support the operation and expansion of the Substance Use Network (SUN) project to build a
collaborative system of care for pregnant mothers with a substance use disorder, and their infants and families, in
Cabarrus, Rowan, and Stanly Counties. Per the requirements of G.S. 143C-6-21 through G.S. 143C-6-23,
funds may only be expended for the purpose for which they were awarded and may only be used for
nonsectarian, non-religious purposes. Per 2 C.F.R. 200, expenditures must meet reasonable cost

annual budget related to this award (add or delete categories as needed).

Recipient is to provide a general description of planned expenditures to serve as a guide for preparing an

Federal Expenditure Category

Amount of Expenditure

SFY23
07.01.22 — 06.30.23

Employee Expenses (e.g., program related staffing) $

Services/Contract Expenses
(e.g., utilities, telephone, lease related expenses)

Goods Expenses (e.g., supplies and equipment) $
Administrative Expenses $
(e.g., overhead and project management)

Other Expenses (Specify) $
Total Expenses $

11
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Provide a brief budget narrative that explains/justifies the estimated costs listed above by line-item

category. Explain how the costs associated with each line-item category relate to the implementation of the
project as outlined in the proposed budget. Add extra pages as needed or insert a separate sheet if more

room is needed.

12
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ATTACHMENT D
REPORTING REQUIREMENTS & TEMPLATES

Reporting Requirements: This subaward for financial assistance is subject to the Uniform Administration of State
Awards, Oversight and Reporting Requirements for recipient and subrecipients described in N.C. General Statue
§ 143C-6-23(d) and in 09 NCAC 03M.205, as well as the Single Audit Act and its implementing regulation at 2
C.F.R. Part 200, Subpart F regarding audit requirements.

A non-governmental grantee who receives a combined $500,000 or more funds from all state agencies must
continue to submit a single or program-specific audit prepared and completed in accordance with Generally
Accepted Government Auditing Standards, also known as a Yellow Book audit, to Risk Management,
Compliance, and Consulting at NCGrantsReporting@dhhs.nc.gov within 9 months of the grantee’s fiscal year
end.

DHHS encourages all of its non-governmental grantees that receive funds from other state agencies or DHHS
divisions to contact their assigned contract monitor(s) to determine if year-end reports must be submitted for
those particular grants/awards.

North Carolina State agencies are exempt from the reporting requirements of 09 NCAC 03M.205, as well as local
governments that have reporting requirements for the Local Government Commission. All others are not exempt
and must adhere to the reporting requirements of 09 NCAC 03M.205.

(1) Quarterly Reports:
Report Template A — Quarterly Status Report
(2) End of Year Report:
Report Template B — State Grant Compliance Reporting
Report Template C — Schedule of Receipts and Expenditures
Report Template D — Program Activities and Accomplishment
(3) Reporting Timeframes and Due Dates:

Report Title Reporting Period Due Date
Quarterly Report July 1, 2022 — September 30, 2022 April 15, 2023
Quarterly Report October 1, 2022 — December 31, 2022 | April 15, 2023

Quarterly Report January 1, 2023 — March 31, 2023 April 15,2023
Quarterly Report April 1, 2023 — June 30, 2023 July 15, 2023
End of Year Report | July 1, 2022 — June 30, 2023 July 15, 2023

The Quarterly and End of Year reporting templates are subject to change during the contract period as state and
federal requirements are amended.
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N.C. General Statue § 143C-6-21-23. State Grant Funds: Administration; Oversight and
Reporting Requirements.

§ 143C-6-21. Payments to nonprofits. Except as otherwise provided by law, an annual appropriation of one
hundred thousand dollars ($100,000) or less to or for the use of a nonprofit corporation may be made in a
single annual payment, in the discretion of the Director of the Budget. An annual appropriation of more than
one hundred thousand dollars ($100,000) to or for the use of a nonprofit corporation shall be made in quarterly
or monthly payments, in the discretion of the Director of the Budget. (2006-203, s. 3; 2013-360, s. 6.12(0).)

§ 143C-6-22. Use of State funds by non-State entities. (a) Disbursement and Use of State Funds. - Every
non-State entity that receives, uses, or expends any State funds shall use or expend the funds only for the
purposes for which they were appropriated by the General Assembly. State funds include federal funds that
flow through the State Treasury. (b) Compliance by Non-State Entities. - If the Director of the Budget finds that
a non-State entity has spent or encumbered State funds for an unauthorized purpose, or fails to submit or
falsifies the information required by G.S. 143C-6-23 or any other provision of law, the Director shall take
appropriate administrative action to ensure that no further irregularities or violations of law occur and shall
report to the Attorney General any facts that pertain to an apparent violation of a criminal law or an apparent
instance of malfeasance, misfeasance, or nonfeasance in connection with the use of State funds. Appropriate
administrative action may include suspending or withholding the disbursement of State funds and recovering
State funds previously disbursed. (c) Civil Actions. - Civil actions to recover State funds or to obtain other
mandatory orders in the name of the State on relation of the Attorney General, or in the name of the Office of
State Budget and Management, shall be filed in the General Court of Justice in Wake County. (2006-203, s. 3.)

§ 143C-6-23. State grant funds: administration; oversight and reporting requirements.
(a) Definitions. — The following definitions apply in this section:
(1) Grant or grant funds. — State funds disbursed as a grant by a State agency; however, the terms do
not include any payment made by the Medicaid program, the State Health Plan for Teachers and State
Employees, or other similar medical programs.
(2) Grantee. — A non-State entity that receives State funds as a grant from a State agency but does not
include any non-State entity subject to the audit and other reporting requirements of the Local
Government Commission.
(3) Encumbrance. — A financial obligation created by a purchase order, contract, salary commitment,
unearned or prepaid collections for services provided, or other legally binding agreement. A financial
obligation is not an encumbrance for purposes of this section unless it (i) is in writing and has been
signed by a person or entity who has authority to legally bind the grantee or subgrantee to spend the
funds or (ii) was created by the provision of goods or services to the grantee or subgrantee by a third
party under circumstances that create a legally binding obligation to pay for the goods or services.
(4) Subgrantee. — A non-State entity that receives State funds as a grant from a grantee or from
another subgrantee but does not include any non-State entity subject to the audit and other reporting
requirements of the Local Government Commission.
(b) Conflict of Interest Policy. — Every grantee shall file with the State agency disbursing funds to the grantee
a copy of that grantee's policy addressing conflicts of interest that may arise involving the grantee's
management employees and the members of its board of directors or other governing body. The policy shall
address situations in which any of these individuals may directly or indirectly benefit, except as the grantee's
employees or members of its board or other governing body, from the grantee's disbursing of State funds, and
shall include actions to be taken by the grantee or the individual, or both, to avoid conflicts of interest and the
appearance of impropriety. The policy shall be filed before the disbursing State agency may disburse the grant
funds.
(c) No Overdue Tax Debts. — Every grantee shall file with the State agency or department disbursing funds to
the grantee a written statement completed by that grantee's board of directors or other governing body stating
that the grantee does not have any overdue tax debts, as defined by G.S. 105-243.1, at the federal, State, or
local level. The written statement shall be made under oath and shall be filed before the disbursing State
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agency or department may disburse the grant funds. A person who makes a false statement in violation of this
subsection is guilty of a criminal offense punishable as provided by G.S. 143C-10-1.
(d) Office of State Budget Rules Must Require Uniform Administration of State Grants. — The Office of
State Budget and Management shall adopt rules to ensure the uniform administration of State grants by all
grantor State agencies and grantees or subgrantees. The Office of State Budget and Management shall
consult with the Office of the State Auditor and the Attorney General in establishing the rules required by this
subsection. The rules shall establish policies and procedures for disbursements of State grants and for State
agency oversight, monitoring, and evaluation of grantees and subgrantees. The policies and procedures shall:
(1) Ensure that the purpose and reporting requirements of each grant are specified to the grantee.
(2) Ensure that grantees specify the purpose and reporting requirements for grants made to
subgrantees.
(3) Ensure that State funds are spent in accordance with the purposes for which they were granted.
(4) Hold the grantees and subgrantees accountable for the legal and appropriate expenditure of grant
funds.
(5) Provide for adequate oversight and monitoring to prevent the misuse of grant funds. These policies
shall require each grantee and subgrantee to ensure that, for accounting purposes, State funds and
interest earned on those funds remain separate and apart from other funds in the possession or control
of the grantee or subgrantee.
(6) Establish mandatory periodic reporting requirements for grantees and subgrantees, including
methods of reporting, to provide financial and program performance information. The mandatory
periodic reporting requirements shall require grantees and subgrantees to file with the State Auditor
copies of reports and statements that are filed with State agencies pursuant to this subsection.
Compliance with the mandatory periodic reporting requirements of this subdivision shall not require
grantees and subgrantees to file with the State Auditor the information described in subsections (b) and
(c) of this section.
(7) Require grantees and subgrantees to maintain reports, records, and other information to properly
account for the expenditure of all grant funds and to make such reports, records, and other information
available to the grantor State agency for oversight, monitoring, and evaluation purposes.
(8) Require grantees and subgrantees to ensure that work papers in the possession of their auditors
are available to the State Auditor for the purposes set out in subsection (i) of this section.
(9) Require grantees to be responsible for managing and monitoring each project, program, or activity
supported by grant funds and each subgrantee project, program, or activity supported by grant funds.
(10) Provide procedures for the suspension of further disbursements or use of grant funds for
noncompliance with these rules or other inappropriate use of the funds.
(11) Provide procedures for use in appropriate circumstances for reinstatement of disbursements that
have been suspended for noncompliance with these rules or other inappropriate use of grant funds.
(12) Provide procedures for the recovery and return to the grantor State agency of unexpended grant
funds from a grantee or subgrantee (i) in accordance with subsection (f1) of this section or (ii) in the
event that the grantee or subgrantee is unable to fulfill the purposes of the grant for a reason not set
forth in that subsection.
(d1) Required Grant Terms. — The terms of each grant shall include all of the following, which shall be
deemed a part of the grant:
(1) The limitation contained in G.S. 143C-6-8 concerning the availability of appropriated funds.
(2) The relevant provisions of any legislation authorizing or governing the administration of the grant.
(3) The terms of this section.
(e) Rules Are Subject to the Administrative Procedure Act. — Notwithstanding the provisions of G.S. 150B-
2(8a)b. rules adopted pursuant to subsection (d) of this section are subject to the provisions of Chapter 150B
of the General Statutes.
(f) Suspension and Recovery of Funds to Grant Recipients for Noncompliance. — The Office of State Budget
and Management, after consultation with the administering State agency, shall have the power to suspend
disbursement of grant funds to grantees or subgrantees, to prevent further use of grant funds already
disbursed, and to recover grant funds already disbursed for noncompliance with rules adopted pursuant to
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subsection (d) of this section. If the grant funds are a pass-through of funds granted by an agency of the United
States, then the Office of State Budget and Management must consult with the granting agency of the United
States and the State agency that is the recipient of the pass-through funds prior to taking the actions
authorized by this subsection.

(f1) Return of Grant Funds. — Except as otherwise required by federal law, a grantee or subgrantee shall
return to the State all affected grant funds and interest earned on those funds if any of the following occurs:

(1) The funds are in the possession or control of a grantee and are not expended, made subject to an
encumbrance, or disbursed to a subgrantee by August 31 immediately following the fiscal year in which
the funds are appropriated by the General Assembly, or a different period set forth in the terms of the
applicable appropriation or federal grant.

(2) The funds remain unexpended at the time that the grantee or subgrantee dissolves, ceases
operations, or otherwise indicates that it does not intend to spend the funds.

(3) The Office of State Budget and Management seeks to recover the funds pursuant to subsection (f)
of this section.

(f2) Use of Returned Grant Funds. — Encumbered funds returned to the State pursuant to subsection (f1) of
this section by a grantee or subgrantee shall upon appropriation by the General Assembly be spent in
accordance with the terms of the encumbrance. All other funds returned to the State by a grantee or
subgrantee pursuant to subsection (f1) of this section shall be credited to the fund from which they were
appropriated and shall remain unexpended and unencumbered until appropriated by the General Assembly.
Nothing in this section shall be construed to authorize an expenditure pursuant to an unlawful encumbrance or
in a manner that would violate the terms of the appropriation of the grant funds at issue.

(g) Audit Oversight. — The State Auditor has audit oversight, with respect to grant funds received by the
grantee or subgrantee, pursuant to Article 5A of Chapter 147 of the General Statutes, of every grantee or
subgrantee that receives, uses, or expends grant funds. A grantee or subgrantee must, upon request, furnish
to the State Auditor for audit all books, records, and other information necessary for the State Auditor to
account fully for the use and expenditure of grant funds received by the grantee or subgrantee. The grantee or
subgrantee must furnish any additional financial or budgetary information requested by the State Auditor,
including audit work papers in the possession of any auditor of a grantee or subgrantee directly related to the
use and expenditure of grant funds.

(h) Report on Grant Recipients That Failed to Comply. — Not later than May 1, 2007, and by May 1 of every
succeeding year, the Office of State Budget and Management shall report to the Joint Legislative Commission
on Governmental Operations and the Fiscal Research Division on all grantees or subgrantees that failed to
comply with this section with respect to grant funds received in the prior fiscal year.

(i) State Agencies to Submit Grant List to Auditor. — No later than October 1 of each year, each State
agency shall submit a list to the State Auditor, in the format prescribed by the State Auditor, of every grantee to
which the agency disbursed grant funds in the prior fiscal year. The list shall include the amount disbursed to
each grantee and other information as required by the State Auditor to comply with the requirements of this
section.

(j) Use of Interest Earned on Grant Funds. — Except as otherwise required by federal law or the terms of a
federal grant, interest earned on grant funds after receipt of the funds by a grantee or subgrantee shall be
credited to the grantee or subgrantee and shall be used for the same purposes for which the grant or subgrant
was made.

(k) Reporting by Grantees and Subgrantees That Cease Operations. — A grantee or subgrantee that
intends to dissolve or cease operations shall report that decision in writing to the Office of State Budget and
Management and to the Fiscal Research Division at least 30 days prior to taking that action. (2006-203, s. 3;
2007-323, s. 28.22A(0); 2007-345, s. 12; 2014-100, s. 6.5(a); 2015-264, s. 21.)
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09 NCAC 03M .0205 Minimum Reporting Requirements for Recipients and Subrecipients.
(a) For the purposes of this Subchapter, there are three reporting levels established for recipients and
subrecipients receiving State financial assistance. Reporting levels are based on the level of State financial
assistance from all funding sources. The reporting levels are:
(1) Level | — A recipient or subrecipient that receives, holds, uses, or expends State financial assistance
in an amount less than twenty-five thousand dollars ($25,000) within its fiscal year.
(2) Level Il - A recipient or subrecipient that receives, holds, uses, or expends State financial assistance
in an amount of at least twenty-five thousand ($25,000) or greater, but less than five hundred thousand
dollars ($500,000) within its fiscal year.

(3) Level Il — A recipient or subrecipient that receives, holds, uses, or expends State financial
assistance in an amount equal to or greater than five hundred thousand dollars ($500,000) within its
fiscal year.

(b) Agencies shall establish reporting requirements for recipients that meet the following reporting standards on
an annual basis:
(1) All recipients and subrecipients shall provide a certification that State financial assistance received
or, held was used for the purposes for which it was awarded.
(2) All recipients and subrecipients shall provide an accounting of all State financial assistance
received, held, used, or expended.
(3) Level Il and Il recipients and subrecipients shall report on activities and accomplishments
undertaken by the recipient, including reporting on any performance measures established in the
contract.
(4) Level lll recipients and subrecipients shall have a single or program-specific audit prepared and
completed in accordance with Generally Accepted Government Auditing Standards, also known as the
Yellow Book.
(c) All reports shall be filed with the disbursing agency in the format and method specified by the agency no
later than three months after the end of the recipient's fiscal year, unless the same information is already
required through more frequent reporting. Audits must be provided to the funding agency no later than nine
months after the end of the recipient's fiscal year.
(d) Agency-established reporting requirements to meet the standards set forth in Paragraph (b) of this Rule
shall be specified in each recipient's contract.
(e) Unless prohibited by law, the costs of audits made in accordance with the provisions of this Rule shall be
allowable charges to State and Federal awards. The charges may be considered a direct cost or an allocated
indirect cost, as determined in accordance with cost principles outlined in the Code of Federal Regulations, 2
CFR Part 200. The cost of any audit not conducted in accordance with this Subchapter shall not be charged to
State awards.
(f) Notwithstanding the provisions of this Subchapter, a recipient may satisfy the reporting requirements of
Subparagraph (b)(4) of this Rule by submitting a copy of the report required under federal law with respect to
the same funds.
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QUARTERLY STATUS REPORT
Report Template A: Please use this reporting template for each of the quarterly reports

Recipient Name:

Recipient Tax ID #

Project/Activity Title:

Reporting Period (Quarter):

Recipient’s Fiscal Year End:

Report Completion Date:

Preparer of This Report:

1. Provide a brief description of the entity's mission, purpose, and governance structure.

2. Provide a brief description of the types of programs, services, and activities supported by these
funds.

3. Provide the number of persons served by the programs, services, and activities supported by
these funds, including the counties in which services are provided.
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4. Provide a summary of deliverables, outputs, and outcomes that demonstrate the impact and
effectiveness of the programs, services, and activities supported by these funds.

5. Have there been any significant changes to the intended goals, Scope of Work, and/or planned
budget during this reporting period (quarter)? If so, please provide an explanation here.

6. Provide any other pertinent information about the progress of the programs, services, and
activities supported by these funds.
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7. Provide a summary of expenditures during the reporting period (quarter).

Expenditure Category Amount of Expenditure
Employee Expenses (e.g., program related staffing): $
Services/Contract Expenses (e.g., utilities, phone, lease): $
Goods Expenses (e.g., supplies and equipment): $

Administrative Expenses (e.g., overhead and project management): $
Other Expenses (Specify): $

Total Expenses: $

8. Provide a summary of year-to-date expenditures through the end of the current reporting
period. The total expenditures on this table should equal the cumulative expenditures
from all completed quarterly reports to date.

Expenditure Category Amount of Expenditure
Employee Expenses (e.g., program related staffing): $
Services/Contract Expenses (e.g., utilities, phone, lease): $
Goods Expenses (e.g., supplies and equipment): $

Administrative Expenses (e.g., overhead and project management): $

Other Expenses (Specify): $

Total Expenses: $

If there are any questions, please contact the Contract Administrator.
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STATE GRANT COMPLIANCE REPORTING
Report Template B: Please use this reporting template for the END OF YEAR report

1. Organization:

Organization Name:

Organization Tax ID #:

Project/Activity Title:

Reporting Period:

Organization Fiscal Year
End:

Mailing Address
(street, city, state, zip
code):

Phone Number
(area code + number):

Fax Number
(area code + number):

Contact Person:

Contact Person Title:

E-Mail Address:

2. Preparer: [PLEASE INDICATE WHO PREPARED THIS Employe
INFORMATION BY CHECKING]

CPA/Accountant

Name of Preparer:

Phone Number:

3. Please provide a list of the Organization’s Board Members. [ADD ADDITIONAL PAGES, IF

NEEDED]

Name of Board Member

Board Member Title

4. What restrictions are placed upon the grant by the grant award document? If the grant award
document does not identify specific restrictions, please identify the intended use of the grant

funds as included in the award document.

Restrictions:
5. Does the organization have a Conflict of Interest policy? yes no
6. Is the organization a for profit entity? yes no

21

Page 251



7. Did the organization subgrant or pass down any funds to another yes no

organization?
If yes, answer the following: |
a. Name of Subgrantee b. Program Name c. Amount Subgranted

8. Program Activities and Accomplishments:

Recipient must complete and submit a separate Program Activities and Accomplishments
Report, detailing the program name, the original goals of each program, and a brief narrative of
program accomplishments for each funded program. This information is required of all
recipients of state funding in an amount greater than or equal to $25,000.
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SCHEDULE OF RECEIPTS AND EXPENDITURES
Report Template C: Please use this reporting template for the END OF YEAR report

9. Organization:

Organization Name:

Organization Tax ID#:

Organization Fiscal Year
End:

Mailing Address
(street, city, state, zip
code):

Phone Number
(area code + number):

Fax Number
(area code + number):

Contact Person:

Contact Person Title:

E-Mail Address:

a. Receipts

Funding State Agency Grant Title

Total Receipts

b. Expenditures

Category

Dollar Amount

Personnel

Contracted Services

(a)Total Personnel/Contracted Services Costs:

Office Supplies & Materials

Service Related Supplies

(b)Total Supplies & Material Costs:

Travel

Communications & Postage

Utilities

Printing & Binding

Repair & Maintenance

Meeting/Conference Expense

Employee Training (no travel)

Classified Advertising

In-State Board Meeting Expenses

(¢)Total Non-Fixed Operating Expense:

Office Rent (Land, Buildings, etc.)

Furniture Rental

Equipment Rental (Phones, Computers, etc.)

Vehicle Rental

Dues & Subscriptions

Insurance & Bonding
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Books/Library Reference Materials

Mortgage Principal, Interest and Bank Fees

(d)Total Fixed Charges & Other Expenses:

Buildings & Improvements

Leasehold Improvements

Furniture/Non-Computer Equip., $500+ per item

Computer Equipment/Printers, $500+ per item

Furniture/Equip., under $500 per item

(e)Total Property & Equipment Outlay:

Purchase of Services

Contracts with Service Providers

Stipends/Scholarships/Bonuses/Grants

(HTotal Services/Contracts:

Food

Other (provide description here):

Other (provide description here):

Other (provide description here):

Other (provide description here):

(g)Total Other Expenses:

Total Expenditures (sum a through g)

Unexpended cash balance (do NOT use with reimbursement grants)

Beginning of the year cash balance

End of the year cash balance

NOTE: If total receipts, expenditures, beginning or ending unexpended grant balance available for
expenditures is $500,000 or more, an audit is required by G.S. 143C-6-23.

If there are any questions, please contact the Contract Administrator.
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PROGRAM ACTIVITIES AND ACCOMPLISHMENTS REPORT
Report Template D: Please use this reporting template for the END OF YEAR report

Recipient Name:

Recipient Tax ID #

Project/Activity Title:

Recipient’s Fiscal Year End:

Report Completion Date:

Preparer of This Report:

1. What were the original goals and expectations for the activity supported by this grant?

2. If applicable, how have those goals and expectations been revised or refined during the course
of the project?

3. What has the activity accomplished with these grant funds? Please include specific
information including facts and statistics to support conclusions and judgments about the
activity’s impact.
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4. If the activity is a continuing one, briefly summarize future plans and funding prospects.

If there are any questions, please contact the Contract Administrator.
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ATTACHMENT E

NORTH CAROLINA DEPARTMENT OF HEALTH AND HUMAN SERVICES
Directed Financial Assistance Payment Request Form

I. Recipient Information (Make sure information is complete & accurate)

=

Recipient: Organization Name

B. Address: (Complete Mailing, including suite if applicable)

o

D. Contact’s Name:

City: State: NC Zip Code:

Position in Organization:

E. Phone No: (___) -

F. Kind of Organization: Corporation
Government
Partnership
G. Purpose:

II. Payment Allocation (DHHS Use Only)

A. Total Award Amount: $

B. Amount Requested This Payment: $
C. Amounted Requested to Date: $
D. Payment Balance: $

O Trust O
O Unincorporated Association O
O Other O

The Recipient hereby intends to briefly summarize the intended use of funds as described in Attachment B of the executed

contract.
I1I. Period Ending: (check one) Jul-Sept
Oct-Dec
Jan-Mar
Apr-Jun

IV. Match Required (check one): YesO No

oooo

Ona to

If matching required, is cash match in hand? Yesd NoO

basis.

If match not on hand, by what date and from what source does the recipient expect to have the cash match?

V. Certification: Under penalty of law, I hereby certify to the best of my knowledge and belief, the above information is correct;
expenditures will be properly documented, and will be valid expenditures of actual receipts; and that the financial assistance will
be in full compliance with G.S. 143C-6-21 through G.S. 143C-6-23. FORM MUST BE NOTARIZED

Recipient Fiscal Officer or Other Official

Printed Name

Notary Public (Official Seal)

Printed Name

Date Date
For DHHS Use Only
PO #: Contract #:
Recipient/Tax ID #: Account/Center/Company: Fiscal Year:
Department or Division Budget Officer Date Department Official/Manager Date
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ATTACHMENT F
STATE GRANT CERTIFICATION-NO OVERDUE TAX DEBTS

Instructions: Recipient should complete this certification for all state funds received. Entity should enter appropriate data in the yellow
highlighted areas. The completed and signed form should be provided to the state agency funding the grant to be
attached to the contract for the grant funds. A copy of this form, along with the completed contract, should be kept by the
funding agency and available for review by the Office of State Budget and Management.

Note: Ifyou have a contract that extends more than one state fiscal year, you will need to obtain an updated certification for each year of the
contract.

Entity’s Letterhead

[Date of Certification (mm/dd/yyyy)]

To: State Agency Head and Chief Fiscal Officer

Certification:

We certify that the Organization Name does not have any overdue tax debts, as defined by N.C.G.S. 105-243.1, at the
federal, State, or local level. We further understand that any person who makes a false statement in violation of N.C.G.S.
143C-6-23(c) is guilty of a criminal offense punishable as provided by N.C.G.S.) 143C-10-1b.

Sworn Statement:

[Name of Board Chair] and [Name of Second Authorizing Official] being duly sworn, say that we are the Board Chair and
[Title of the Second Authorizing Official], respectively, of [insert name of organization] of [City] in the State of North
Carolina; and that the foregoing certification is true, accurate and complete to the best of our knowledge and was made
and subscribed by us. We also acknowledge and understand that any misuse of State funds will be reported to the
appropriate authorities for further action.

Board Chair

[Title of Second Authorizing Official]

Sworn to and subscribed before me on the day of the date of said certification.

My Commission Expires:

(Notary Signature and Seal)

If there are any questions, please contact the state agency that provided your grant.

T G.S. 105-243.1 defines: Overdue tax debt. — Any part of a tax debt that remains unpaid 90 days or more after the notice of final
assessment was mailed to the taxpayer. The term does not include a tax debt, however, if the taxpayer entered into an installment
agreement for the tax debt under G.S. 105-237 within 90 days after the notice of final assessment was mailed and has not failed to
make any payments due under the installment agreement.”
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ATTACHMENT G
STATE CERTIFICATIONS

Contractor Certifications Required by North Carolina Law

Instructions: The person who signs this document should read the text of the statutes and Executive Order listed below
and consult with counsel and other knowledgeable persons before signing. The text of each North Carolina General
Statutes and of the Executive Order can be found online at:

e Atrticle 2 of Chapter 64:
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/ByArticle/Chapter 64/Article 2.pdf
e G.S.133-32:
http://www.ncga.state.nc.us/gascripts/statutes/statutelookup.pl?statute=133-32
e Executive Order No. 24 (Perdue, Gov., Oct. 1, 2009):
https://ethics.nc.gov/imedia/242/download?attachment
e G.S. 105-164.8(b):
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter 105/GS 105-164.8.pdf
e (.S. 143-48.5:
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/HTML/BySection/Chapter 143/GS 143-48.5.html
e (.S.143-59.1:
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter 143/GS 143-59.1.pdf
e (.S.143-59.2:
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter 143/GS 143-59.2.pdf
e G.S.143-133.3:
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/HTML/BySection/Chapter 143/GS 143-133.3.html
e G.S.143B-139.6C:
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter 143B/GS 143B-139.6C.pdf

Certifications

(1) Pursuant to G.S. 133-32 and Executive Order No. 24 (Perdue, Gov., Oct. 1, 2009), the undersigned hereby certifies
that the Contractor named below is in compliance with, and has not violated, the provisions of either said statute or
Executive Order.

(2) Pursuant to G.S. 143-48.5 and G.S. 143-133.3, the undersigned hereby certifies that the Contractor named below, and
the Contractor’s subcontractors, complies with the requirements of Article 2 of Chapter 64 of the NC General Statutes,
including the requirement for each employer with more than 25 employees in North Carolina to verify the work
authorization of its employees through the federal E-Verify system." E-Verify System Link: www.uscis.gov

(3) Pursuant to G.S. 143-59.1(b), the undersigned hereby certifies that the Contractor named below is not an “ineligible
Contractor” as set forth in G.S. 143-59.1(a) because:

(a) Neither the Contractor nor any of its affiliates has refused to collect the use tax levied under Article 5 of Chapter 105 of
the General Statutes on its sales delivered to North Carolina when the sales met one or more of the conditions of G.S.
105-164.8(b); and

(b) [check one of the following boxes]

O Neither the Contractor nor any of its affiliates has incorporated or reincorporated in a “tax haven country” as set
forth in G.S. 143-59.1(c)(2) after December 31, 2001; or

O The Contractor or one of its affiliates has incorporated or reincorporated in a “tax haven country” as set forth in
G.S. 143-59.1(c)(2) after December 31, 2001 but the United States is not the principal market for the public
trading of the stock of the corporation incorporated in the tax haven country.

(4) Pursuant to G.S. 143-59.2(b), the undersigned hereby certifies that none of the Contractor’s officers, directors, or
owners (if the Contractor is an unincorporated business entity) has been convicted of any violation of Chapter 78A of the

General Statutes or the Securities Act of 1933 or the Securities Exchange Act of 1934 within 10 years immediately prior to
the date of the bid solicitation.
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(5) Pursuant to G.S. 143B-139.6C, the undersigned hereby certifies that the Contractor will not use a former employee, as
defined by G.S. 143B-139.6C(d)(2), of the North Carolina Department of Health and Human Services in the administration
of a contract with the Department in violation of G.S. 143B-139.6C and that a violation of that statute shall void the
Agreement.
(6) The undersigned hereby certifies further that:

(a) He or she is a duly authorized representative of the Contractor named below;

(b) He or she is authorized to make, and does hereby make, the foregoing certifications on behalf of the
Contractor; and

(c) He or she understands that any person who knowingly submits a false certification in response to the
requirements of G.S. 143-59.1and -59.2 shall be guilty of a Class | felony.

Contractor’s Name:

Contractor’s

Authorized Agent:  Signature Date
Printed Name Title

Witness: Signature Date
Printed Name Title

The witness should be present when the Contractor’s Authorized Agent signs this certification and should sign and date this
document immediately thereafter.

Note: References to the “Contractor” in Attachment G are references to the Recipient.
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ATTACHMENT H
CONFLICT OF INTEREST ACKNOWLEDGEMENT

State of

County

l, , Notary Public for said County and State, certify that
personally appeared before me this day and acknowledged

that he/she is of

[name of Organization]

and by that authority duly given and as the act of the Organization, affirmed that the foregoing Conflict of Interest Policy

was adopted by the Board of Directors/Trustees or other governing body in a meeting held on the day of
Sworn to and subscribed before me this day of ,

(Official Seal) Notary Public
My Commission expires ,20

Instruction for Organization:
Sign and attach the following pages after adopted by the Board of Directors/Trustees or other governing
body OR replace the following with the current adopted conflict of interest policy.

Recipient Name:

Name and Title of Organization Official

Signature of Organization Official

Date
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ATTACHMENT I
CONFLICT OF INTEREST POLICY EXAMPLE

The Board of Directors/Trustees or other governing persons, officers, employees or agents are to avoid any conflict of
interest, even the appearance of a conflict of interest. The Organization‘s Board of Directors/Trustees or other governing
body, officers, staff and agents are obligated to always act in the best interest of the organization. This obligation requires
that any Board member or other governing person, officer, employee or agent, in the performance of Organization duties,
seek only the furtherance of the Organization mission. At all times, Board members or other governing persons, officers,
employees or agents, are prohibited from using their job title, the Organization's name or property, for private profit or
benefit.

A. The Board members or other governing persons, officers, employees, or agents of the Organization should neither solicit
nor accept gratuities, favors, or anything of monetary value from current or potential contractors/recipients, persons
receiving benefits from the Organization or persons who may benefit from the actions of any Board member or other
governing person, officer, employee or agent. This is not intended to preclude bona-fide Organization fund raising-activities.

B. A Board or other governing body member may, with the approval of Board or other governing body, receive honoraria
for lectures and other such activities while not acting in any official capacity for the Organization. Officers may, with the
approval of the Board or other governing body, receive honoraria for lectures and other such activities while on personal
days, compensatory time, annual leave, or leave without pay. Employees may, with the prior written approval of their
supervisor, receive honoraria for lectures and other such activities while on personal days, compensatory time, annual
leave, or leave without pay. If a Board or other governing body member, officer, employee or agent is acting in any official
capacity, honoraria received in connection with activities relating to the Organization are to be paid to the Organization.

C. No Board member or other governing person, officer, employee, or agent of the Organization shall participate in the
selection, award, or administration of a purchase or contract with a recipient where, to his knowledge, any of the following
has a financial interest in that purchase or contract:

The Board member or other governing person, officer, employee, or agent;

Any member of their family by whole or half blood, step or personal relationship or relative-in-law;

An organization in which any of the above is an officer, director, or employee;

A person or organization with whom any of the above individuals is negotiating or has any arrangement concerning
prospective employment or contracts.

Pob=

D. Duty to Disclosure -- Any conflict of interest, potential conflict of interest, or the appearance of a conflict of interest is to
be reported to the Board or other governing body or one’s supervisor immediately.

E. Board Action -- When a conflict of interest is relevant to a matter requiring action by the Board of Directors/Trustees or
other governing body, the Board member or other governing person, officer, employee, or agent (person(s)) must disclose
the existence of the conflict of interest and be given the opportunity to disclose all material facts to the Board and members
of committees with governing board delegated powers considering the possible conflict of interest. After disclosure of all
material facts, and after any discussion with the person, he/she shall leave the governing board or committee meeting while
the determination of a conflict of interest is discussed and voted upon. The remaining board or committee members shall
decide if a conflict of interest exists.

In addition, the person(s) shall not participate in the final deliberation or decision regarding the matter under consideration
and shall leave the meeting during the discussion of and vote of the Board of Directors/Trustees or other governing body.

F. Violations of the Conflicts of Interest Policy -- If the Board of Directors/Trustees or other governing body has
reasonable cause to believe a member, officer, employee or agent has failed to disclose actual or possible conflicts of
interest, it shall inform the person of the basis for such belief and afford the person an opportunity to explain the alleged
failure to disclose. If, after hearing the person's response and after making further investigation as warranted by the
circumstances, the Board of Directors/Trustees or other governing body determines the member, officer, employee or agent
has failed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action.

G. Record of Conflict -- The minutes of the governing board and all committees with board delegated powers shall contain:
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1. The names of the persons who disclosed or otherwise were found to have an actual or possible conflict of interest,
the nature of the conflict of interest, any action taken to determine whether a conflict of interest was present, and
the governing board's or committee's decision as to whether a conflict of interest in fact existed.

2. The names of the persons who were present for discussions and votes relating to the transaction or arrangement
that presents a possible conflict of interest, the content of the discussion, including any alternatives to the
transaction or arrangement, and a record of any votes taken in connection with the proceedings.

Approved by:

Recipient Name:

Name and Title of Organization Official

Signature of Organization Official

Date
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ATTACHMENT J
CONFLICT OF INTEREST VERIFICATION FORM (ANNUAL)

We, the undersigned entity, hereby testify that our Organization’s Conflict of Interest
Acknowledgement and Policy adopted by the Board of Directors/Trustees or other governing
body, is on file with the North Carolina Department of Health and Human Services (DHHS). If
any changes are made to the Conflict of Interest Policy, we will submit a new Conflict of Interest
Acknowledgment and Policy to the Department (DHHS).

Name of Organization

Contractor’s Authorized Agent Date
Printed Name of Contractor’s Authorized Agent Title
Signature of Witness Date
Printed Name of Witness Title

NCDHHS COIV1015 Conflict of Interest Verification (9.19.13)
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ATTACHMENT K
FEDERAL CERTIFICATIONS

The undersigned states that:
(a) He or she is the duly authorized representative of the Contractor named below;

(b) He or she is authorized to make, and does hereby make, the following certifications on behalf of the Contractor, as set
out herein:

The Certification Regarding Nondiscrimination;

The Certification Regarding Drug-Free Workplace Requirements;

The Certification Regarding Environmental Tobacco Smoke;

The Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion Lower Tier Covered
Transactions; and

e. The Certification Regarding Lobbying;

coow

(C) He or she has completed the Certification Regarding Drug-Free Workplace Requirements by providing the addresses
at which the contract work will be performed;

(d) [Check the applicable statement]

[ 1 He or she has completed the attached Disclosure Of Lobbying Activities because the Contractor has made, or
has an agreement to make, a payment to a lobbying entity for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with a covered Federal action;

OR

[ 1 He or she has not completed the attached Disclosure Of Lobbying Activities because the Contractor has not
made, and has no agreement to make, any payment to any lobbying entity for influencing or attempting to
influence any officer or employee of any agency, any Member of Congress, any officer or employee of Congress,
or any employee of a Member of Congress in connection with a covered Federal action.

(e) The Contractor shall require its subcontractors, if any, to make the same certifications and disclosure.

Signature Title

Contractor Name Date

[This Certification Must be Signed by the Same Individual Who Signed the Proposal Execution Page]
I. Certification Regarding Nondiscrimination

The Contractor certifies that it will comply with all Federal statutes relating to nondiscrimination. These include but are not
limited to: (a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. §§1681-1683, and 1685-1686),
which prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C.
§794), which prohibits discrimination on the basis of handicaps; (d) the Age Discrimination Act of 1975, as amended (42
U.S.C. §§6101-6107), which prohibits discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of
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1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse; (f) the Comprehensive Alcohol
Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or alcoholism; (g) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601
et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of housing; (h) the Food Stamp Act and
USDA policy, which prohibit discrimination on the basis of religion and political beliefs; and (i) the requirements of any other
nondiscrimination statutes which may apply to this Agreement.

Il. Certification Regarding Drug-Free Workplace Requirements
1. The Contractor certifies that it will provide a drug-free workplace by:

a. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or
use of a controlled substance is prohibited in the Contractor's workplace and specifying the actions that will be
taken against employees for violation of such prohibition;

b. Establishing a drug-free awareness program to inform employees about:

i. The dangers of drug abuse in the workplace;
i. The Contractor’s policy of maintaining a drug-free workplace;
iii. Any available drug counseling, rehabilitation, and employee assistance programs; and

iv. The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

c. Making it a requirement that each employee be engaged in the performance of the agreement be given a copy of
the statement required by paragraph (a);

d. Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under the
agreement, the employee will:

i. Abide by the terms of the statement; and

ii. Notify the employer of any criminal drug statute conviction for a violation occurring in the workplace no later
than five days after such conviction;

e. Notifying the Department within ten days after receiving notice under subparagraph (d)(ii) from an employee or
otherwise receiving actual notice of such conviction;

f. Taking one of the following actions, within 30 days of receiving notice under subparagraph (d)(ii), with respect to
any employee who is so convicted:

i. Taking appropriate personnel action against such an employee, up to and including
termination; or

ii. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program
approved for such purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;
and

g. Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs
(a), (b), (c), (d), (e), and (f).
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2. The sites for the performance of work done in connection with the specific agreement are listed below (list all sites; add
additional pages if necessary):

Address

Street

City, State, Zip Code

Street

City, State, Zip Code

3. Contractor will inform the Department of any additional sites for performance of work under this agreement.

4. False certification or violation of the certification may be grounds for suspension of payment, suspension or termination
of grants, or government-wide Federal suspension or debarment. 45 C.F.R. 82.510.

lll. Certification Regarding Environmental Tobacco Smoke

Public Law 103-227, Part C-Environmental Tobacco Smoke, also known as the Pro-Children Act of 1994 (Act), requires
that smoking not be permitted in any portion of any indoor facility owned or leased or contracted for by an entity and used
routinely or regularly for the provision of health, day care, education, or library services to children under the age of 18, if
the services are funded by Federal programs either directly or through State or local governments, by Federal grant,
contract, loan, or loan guarantee. The law does not apply to children's services provided in private residences, facilities
funded solely by Medicare or Medicaid funds, and portions of facilities used for inpatient drug or alcohol treatment. Failure
to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to $1,000.00 per day
and/or the imposition of an administrative compliance order on the responsible entity.

The Contractor certifies that it will comply with the requirements of the Act. The Contractor further agrees that it will require
the language of this certification be included in any subawards that contain provisions for children's services and that all
subgrantees shall certify accordingly.

IV. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion Lower Tier
Covered Transactions

Instructions
[The phrase "prospective lower tier participant" means the Contractor.]
1. By signing and submitting this document, the prospective lower tier participant is providing the certification set out below.

2. The certification in this clause is a material representation of the fact upon which reliance was placed when this
transaction was entered into. If it is later determined that the prospective lower tier participant knowingly rendered an
erroneous certification, in addition to other remedies available to the Federal Government, the department or agency
with which this transaction originate may pursue available remedies, including suspension and/or debarment.

3. The prospective lower tier participant will provide immediate written notice to the person to whom this proposal is
submitted if at any time the prospective lower tier participant learns that its certification was erroneous when submitted
or has become erroneous by reason of changed circumstances.

4. The terms "covered transaction," "debarred," "suspended," "ineligible," "lower tier covered transaction," "participant,"
"person," "primary covered transaction," "principal," "proposal,” and "voluntarily excluded," as used in this clause, have
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the meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549, 45 CFR
Part 76. You may contact the person to whom this proposal is submitted for assistance in obtaining a copy of those
regulations.

5. The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transaction
be entered into, it shall not knowingly enter any lower tier covered transaction with a person who is debarred, suspended,
determined ineligible or voluntarily excluded from participation in this covered transaction unless authorized by the
department or agency with which this transaction originated.

6. The prospective lower tier participant further agrees by submitting this document that it will include the clause titled
"Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion--Lower Tier Covered
Transaction," without modification, in all lower tier covered transactions and in all solicitations for lower tier covered
transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from covered transaction, unless it
knows that the certification is erroneous. A participant may decide the method and frequency by which it determines the
eligibility of its principals. Each participant may, but is not required to, check the Nonprocurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render
in good faith the certification required by this clause. The knowledge and information of a participant is not required to
exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.

9. Exceptfor transactions authorized in paragraph 5 of these instructions, if a participant in a covered transaction knowingly
enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded
from participation in this transaction, in addition to other remedies available to the Federal Government, the department
or agency with which this transaction originated may pursue available remedies, including suspension, and/or
debarment.

Certification

1. The prospective lower tier participant certifies, by submission of this document, that neither it nor its principals is
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation
in this transaction by any Federal department or agency.

2. Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

V. Certification Regarding Lobbying

The Contractor certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative
agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federally funded contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form SF-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions.
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3. The undersigned shall require that the language of this certification be included in the award document for subawards
at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) who
receive federal funds of $100,000.00 or more and that all subrecipients shall certify and disclose accordingly.

4. This certification is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by
Section 1352, Title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty
of not less than $10,000.00 and not more than $100,000.00 for each such failure.

VI. Disclosure Of Lobbying Activities
Instructions

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the
initiation or receipt of a covered Federal action, or a material change to a previous filing, pursuant to title 31 U.S.C. section
1352. The filing of a form is required for each payment or agreement to make payment to any lobbying entity for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with a covered Federal action. Use the SF-LLL-A Continuation
Sheet for additional information if the space on the form is inadequate. Complete all items that apply for both the initial filing
and material change report. Refer to the implementing guidance published by the Office of Management and Budget for
additional information.

Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome
of a covered Federal action.

1. Identify the status of the covered Federal action.

2. ldentify the appropriate classification of this report. If this is a follow-up report caused by a material change to the
information previously reported, enter the year and quarter in which the change occurred. Enter the date of the last
previously submitted report by this reporting entity for this covered Federal action.

3. Enter the full name, address, city, state and zip code of the reporting entity. Include Congressional District, if known.
Check the appropriate classification of the reporting entity that designates if it is, or expects to be, a prime or sub-award
recipient. Identify the tier of the subawardee, e.g., the first subawardee of the prime is the 1st tier. Subawards include
but are not limited to subcontracts, subgrants and contract awards under grants.

4. If the organization filing the report in Item 4 checks "Subawardee", then enter the full name, address, city, state and zip
code of the prime Federal recipient. Include Congressional District, if known.

5. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizational level
below agency name, if known. For example, Department of Transportation, United States Coast Guard.

6. Enter the Federal program name or description for the covered Federal action (Item 1). If known, enter the full Catalog
of Federal Domestic Assistance (CFDA) number for grants, cooperative agreements, loans, and loan commitments.

7. Enter the most appropriate Federal Identifying number available for the Federal action identified in ltem 1 (e.g., Request
for Proposal (RFP) number, Invitation for Bid (IFB) number, grant announcement number, the contract grant, or loan
award number, the application/proposal control number assigned by the Federal agency). Include prefixes, e.g., "RFP-
DE-90-001."

8. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the
Federal amount of the award/loan commitment for the prime entity identified in ltem 4 or 5.

9. (a) Enter the full name, address, city, state and zip code of the lobbying entity engaged by the reporting entity identified
in Item 4 to influence the covered Federal action.
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(b) Enter the full names of the individual(s) performing services, and include full address if different from 10(a). Enter Last
Name, First Name and Middle Initial (MI).

10. Enter the amount of compensation paid or reasonably expected to be paid by the reporting entity (Item 4) to the lobbying
entity (Item 10). Indicate whether the payment has been made (actual) or will be made (planned). Check all boxes that
apply. If this is a material change report, enter the cumulative amount of payment made or planned to be made.

11. Check the appropriate boxes. Check all boxes that apply. If payment is made through an in-kind contribution, specify
the nature and value of the in-kind payment.

12. Check the appropriate boxes. Check all boxes that apply. If other, specify nature.

13. Provide a specific and detailed description of the services that the lobbyist has performed, or will be expected to perform,
and the date(s) of any services rendered. Include all preparatory and related activity, not just time spent in actual contact
with Federal officials. Identify the Federal official(s) or employee(s) contacted or the officer(s), employee(s), or
Member(s) of Congress that were contacted.

14. Check whether or not a SF-LLL-A Continuation Sheet(s) is attached.

15. The certifying official shall sign and date the form, print his/her name, title, and telephone number.

Public reporting burden for this collection of information is estimated to average 30 minutes per response, including time
for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing
and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this
collection of information, including suggestions for reducing this burden, to the Office of Management and Budget,
Paperwork Reduction Project (0348-0046), Washington, D. C. 20503
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Disclosure Of Lobbying Activities (Approved by OMB 0344-0046)

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:

[0 a contract [0 a. Bid/offer/application [0 a initial filing

[J b, grant [0 b. Initial Award [0 b. material change

[0 c. cooperative agreement [0 c. Post-Award

[J d. loan For Material Change Only:

[] e. loan guarantee

[0 f loan insurance Year Quarter

Date Of Last Report:

4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is Subawardee, Enter Name and
Address of Prime:

[ Prime

[0 Subawardee Tier (if known)

Congressional District (if known)

Congressional District (if known)

6. Federal Department/Agency: 7.  Federal Program Name/Description:
CFDA Number (if applicable)
8.  Federal Action Number (if known) 9. Award Amount (if known) $
10. a. Name and Address of Lobbying Entity b. Individuals Performing Services (including address if
(if individual, last name, first name, MI): different from No. 10a.) (last name, first name, MI):
(attach Continuation Sheet(s) SF-LLL-A, if necessary) (attach Continuation Sheet(s) SF-LLL-A, if necessary)

11.  Amount of Payment (check all that apply): 13. Type of Payment (check all that apply):

$ actual  planned [0 a. retainer

[0 b. one-time fee
12.  Form of Payment (check all that apply): [] c. commission
[1 d. contingent fee
[ a cash [1 e deferred
[] b. In-kind; specify: Nature [1 f other; specify:
Value

14.  Brief Description of Services Performed or to be Performed and Date(s) of Services, including officer(s), employee(s), or Member(s)

contacted, for Payment Indicated in Item 11(attach Continuation Sheet(s) SF-LLL-A, if necessary):
15.  Continuation Sheet(s) SF-LLL-A attached: O Yes O No
16. Information requested through this form is authorized by title 31 Signature:

U. S. C. section 1352. This disclosure of lobbying activities is a

material representation of fact upon which reliance was placed Print Name:

by the tier above when this transaction was made or entered into.

This disclosure is required pursuant to 31 U. S. C. 1352. This Title:

information will be reported to the Congress semi-annually and

will be available for public inspection. Any person who fails to Telephone No: Date:

file the required disclosure shall be subject to a civil penalty of

not less than $10,000 and not more than $100,000 for each such

failure.
Federal Use Only Authorized for Local Reproduction

Standard Form - LLL
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ATTACHMENT L

FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT (FFATA)

DATA REPORTING REQUIREMENT

A. Exemptions from Reporting

1.

Entities are exempted from the entire FFATA reporting requirement if any of the following are
true:

e The entity has a gross income, from all sources, of less than $300,000 in the previous tax
year

e The entity is an individual

e I[fthe required reporting would disclose classified information

Entities who are not exempted entirely from FFATA reporting may be exempted from the

requirement to provide executive compensation data. This executive compensation data is

required ONLY if both below are true:

e More than 80% of the entity’s gross revenues are from the federal government and those
revenues are more than $25 million in the preceding fiscal year

e Compensation information is not already available through reporting to the U.S. Securities
and Exchange Commission.

By signing below, I state the entity listed below is exempt from:

The entire FFATA reporting requirement:
[] as the entity’s gross income is less than $300,000 in the previous tax year.
L] as the entity is an individual.
[ as the reporting would disclose classified information.

Only executive compensation data reporting:
[ as at least one of the bulleted items in item number 2 above is not true.

Signature Name Title

Entity

Date

B. Reporting

1.

FFATA Data required by all entities which receive federal funding (except those exempted
above) per the reporting requirements of the Federal Funding Accountability and Transparency
Act (FFATA).

Entity’s Legal Name Contract Number

L1 Active SAM registration record is attached (An active registration with SAM is required; go
to www.sam.gov for more information about SAM)

42

Page 272



Entity’s Unique Entity Identifier (formerly DUNS)?

Entity’s Parent’s Unique Entity Identifier (formerly DUNS)
(if applicable)

Entity’s Location

Street Address

City/State/Zip+4

County

Primary Place of Performance for Specified Contract
[1 Check here if the address is the same as the Entity’s Location

Street Address

City/State/Zip+4

County

2. Executive Compensation Data for the entity’s five most highly compensated officers (unless
exempted above)

Title Name Total Compensation

3 As of April 4, 2022, the federal government is no longer utilizing the DUNS number and is now using the Unique Entity Identifier
(UEI). If you do not already have a UEI, you can obtain one via www.SAM.gov.

43

Page 273



ATTACHMENT M
NC SUBSTITUTE W-9 (RECIPIENT TO ATTACH)
Form available here:
https://files.nc.gov/ncosc/documents/NCAS forms/State of North Carolina_Sub_W-
9 01292019.pdf
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ATTACHMENT N
IRS TAX EXEMPTION LETTER (RECIPIENT TO ATTACH)
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ATTACHMENT O
IRS TAX EXEMPTION VERIFICATION FORM (ANNUAL)

We, the undersigned entity, hereby testify that the 501 (c¢) (3) status is on file with the North
Carolina Department of Health and Human Services and is still in effect.

Name of Agency

Chairman, Executive Director, or other Authorized Official

Sworn to and subscribed before me, this day of

Notary Public

My Commission expires:

NCDHHS NP1021 1IRS Verification (Rev. 4/11)
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4.-411.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Infrastructure and Asset Management - Request for Permission to Temporarily Display
Public Art at Historic Courthouse Front Porch

BRIEF SUMMARY:

The Cabarrus County Arts Council has made a request to temporarily display and install a
piece of art on the front porch of the Historic Courthouse. The current lease does not
specifically address this type of display. The attached document provides a narrative both on
the intent and logistics of the display as well as a narrative on the piece of art.

REQUESTED ACTION:

Motion to approve the temporary placement of public art in front of the Historic Courthouse
and authorize the County Manager and County Attorney to put a Memorandum of
Understanding in place.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kyle Bilafer, Assistant County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

Page 277



ATTACHMENTS:

o Liminal
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The Cabarrus Arts Council is looking forward to our next Gallery Exhibition, titled Liminal with
guest curator Katlyn Cornelius. The exhibit will be open to the public May 18-July 22, with
installation occurring between May 3-17. Part of the curator’s vision is to install a lighted
sculpture on the front porch of the Historic Courthouse where one of our banners currently
hangs (indicated by the red dot) and where a pad already exists:
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The work selected to be installed here is Baby Bookmark, created by Kat. In her vision
statement, the curator describes, “It fits into the theme of “LIMINAL”, which means “the space
between”, and this sculpture will literally be placed in the space between Concord’s boom of
construction, and eventually, large growth.” The sculpture will serve as a beacon for visitors to
be intrigued and inspired to visit the Cabarrus Arts Council exhibition, which features the work
of artists living and working in Cabarrus.
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The piece is 6’ x 18" x 18" and approximately 125 Ibs. There are LED lights that are
programmable via Govee app. The intention would be to keep the lights on in the evenings.
The sculpture is a mosaic of naturally colored indigo glass that was collected from a renovated
mill in Concord. The glass was formed into panels which were permanently adhered to the
internal steel structure.

The piece would need to be bolted into a cement block. There is one in place that, with the
county’s permission, could be used or we would work with the artist and county facilities to
create a suitable alternative.

With the opening of the public plaza and new apartments in the vicinity of the Cabarrus Arts

Council, we are excited to share this exhibit that centers our local artists and invites
community members to meet through engaging arts experiences.
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4.-412.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Infrastructure and Asset Management - Rob Wallace Park Veterans Memorial Flagpole
Lighting Discussion

BRIEF SUMMARY:

County staff has been in communications with Town of Midland staff since the failure of the
solar light that lit the flags at the Veterans Memorial site at Rob Wallace Park. The County
has met with Duke Energy as has the Town of Midland. After discussions, the County feels
the best option to light the flags will require an electric panel and running of underground
conduit. County staff can install this equipment at cost to the Town of Midland but the Town of
Midland requested that we waive the permit fees that the County would pay for the electric
work. Based on the current permit fee schedule, the permit fees are anticipated to be $111.12.
The Town of Midland has been provided a different option from Duke Energy and staff will
discuss that as well. County staff will also provide updates from the Town of Midland in
relationship to the current agreement in place regarding the flagpole at the monument. County
staff will highlight the options available to the Board in terms of installation and
reimbursement.

REQUESTED ACTION:

Motion will be determined during the agenda item based on the direction provided by the
Board of Commissioners. Based on County staff discussion with Town of Midland staff it
would be prudent to suspend the rules and vote on what the motion is.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
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Kyle Bilafer, Assistant County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o FULLY Executed Interlocal agreement for Veterans Monument at RWP
o  Executed Amendment - flagpole
o Aerial
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STATE OF NORTH CAROLINA
INTERLOCAL

COUNTY OF CABARRUS SERVICE AGREEMENT

THIS INTERLOCAL SERVICE AGREEMENT (“Agreement”) is made and entered
into effective May 1, 2021 by and between CABARRUS COUNTY (“County™), a body
politic and political subdivision of the State of North Carolina and the TOWN OF
MIDLAND (“Midland”), a North Carolina municipal corporation.

PREMISES

L. The County’s Active Living and Parks Department operates Rob Wallace
Park a portion of which is located in the corporate limits of the Town of Midland; and

2. The Town of Midland desires to construct a Veterans Memorial on park
property. The exact size and location noted on the attached drawing (Exhibit A, date 12-

08-20)

3. This Agreement is made pursuant to the provisions of N.C. Gen. Stat.
§ 160A-460 et seq.

In consideration of the above Premises and the Terms below, the parties agree as
follows:

TERMS

1. The Town will be responsible for the construction of the Veterans
Memorial with the Rob Wallace Park at the location noted on the attached drawing.

2. The Town will be responsible for repairs of any and all hardscape damage,
repair, leveling, and replacement of any concrete, polymer sand, paver damage, and
maintenance and repair of any monument damage. No additions and/or expansions to
hard surfaces will be made without prior to approval of the Board of Commissioners.
The Town will provide at least 48 hours of notice to Active Living and Parks staff prior
to conducting on-site repairs. The Town will be responsible for repairs to any ground
cover and landscaping damaged while conducting the repairs. Town will provide at least
48 hours of notice to Active Living and Parks staff of any Town initiated activities or
events at the Veterans Memorial site.

3. Active Living and Parks staff shall notify the Midland Town Manager of
any damage listed in item 2 above. The Town shall promptly fix and repair any damage
cited by County staff within thirty (30) days of receiving notification. An extension of
the 30 days will be allowed for repairs involving hard surfaces that require a longer
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period of sourcing, carving, and installation such as damage to granite or marble. Any
damage that results in safety concerns will be discussed by town and county staff, in
order to accelerate the repair and rope off the area of the safety concern.

4.. The County will provide for general maintenance of the landscaped areas;
including replacement of all plants when appropriate, and regular blowing/sweeping of
the memorial area.

5. Town staff shall notify the Active Living and Parks Director and
Infrastructure and Asset Management Director of any complaints regarding upkeep of
plantings and the cleanliness of the memorial areas. The County shall resolve any
complaints regarding upkeep within thirty (30) days.

6. This Agreement shall be for a period of one year from the effective date
stated above, and will auto-renew for successive one year terms unless either party
notifies the other in writing no later than 30 days prior to automatic renewal. If Midland
defaults under this Agreement or decides to terminate the Agreement, then the County
shall assume complete ownership and control of the monument(s) and Veterans
Memorial area and can solely determine the future of the monument(s).”

7. Notwithstanding any provisions to the contrary contained in this

Agreement, either party may terminate this Agreement with or without cause upon ten
(10) days prior written notice to the other party.

IN WITNESS, this Agreement has been executed by the duly authorized officials
of each party, pursuant to resolutions adopted in accordance with applicable law.

CABARRW
Date: ") -2 9/,)2,

County Manager
TOV&WIDLAND
ri |
By: | P/ @’/W;O Date: // "//»’ZZ) 2/
Maye/ John Crump

This instrument has been pre-audited in the manner required by the “Local Government
Budget and Fiscal Control Act.”
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\ d&( k/
Wendi Hvé‘g\lar
Cabarrus Co Finance Director

Approved as to form:

K. ey

Cabarrus County Attorney

This instrument has been pre-audited in the manner required by the “Local Government
Budget and Fiscal Control Act.”

Beverly Love
Town of Midland Finance Director

Apbproved as to fo

L2

Town of I(/IidlandgAtt&mey
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STATE OF NORTH CAROLINA
INTERLOCAL
COUNTY OF CABARRUS SERVICE AGREEMENT
AMENDMENT

THIS INTERLOCAL SERVICE AGREEMENT AMENDMENT (“Amendment”) is
madc and entered into effective June 1, 2022 by and between CABARRUS COUNTY
(“County™), a body politic and political subdivision of the State of North Carolina and the
TOWN OF MIDLAND (*Midland”), a North Carolina municipal corporation.

PREMISES

L. The County’s Active Living and Parks Department operates Rob Wallace
Park a portion of which is located in the corporate limits of the Town of Midland; and

2. The Town of Midland has constructed a Veterans Memorial on park
property.
3. The County and Town have entered into a prior Interlocal Agreement

regarding the maintenance of the Veterans Memorial.

4. The Town desires to add two flagpoles to the memorial and store hardscape
repair materials for the memorial in the park’s material storage yard for ease of future

repairs.

4. The County desires to amend the original interlocal service agreement to
outline responsibilities regarding the flag poles and materials stored.

5. This Amendment is made pursuant to the provisions of N.C. Gen. Stat.
§ 160A-460 er seq.

In consideration of the above Premises and the Terms below, the parties agree as
follows:

TERMS

1. The Town will be responsible for all costs of the two flagpoles, including
installation, future replacement, repair, foundation, flags, lights, and all associated
hardware of the flagpole.

2. The Town and County agree to the following specifications regarding the
flagpoles: A 5’ x 8" US Flag will be flown on a 25" aluminum pole. A 4'x 6 state flag
will be flow on a 20" pole. All flags will be of “All Weather” construction. Each pole
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will be topped with a solar powered light with an output of 1,300 lumens using 36
downward facing LED with a 3 day power rescrve so flags can fly during the night while
meeting flag code regulations.

3. County staft will be responsible for lowering and storing tlags during
events where the rest of the County flags are lowered to half-staff in regards to Governors
flag alerts or other remembrance occasions. County staff will lower and store flags in
times of severe inclement weather such as a tornado or hurricane if they are on-site or the
weather is forecasted in enough time to allow such action to take place safely. The flags
will not be lowered and stored during normal rain and snow events nor in the evening. Iff
County Staff is unable to lower and store the flag due to unsafe conditions, notification to
the Town is not required.

4. County staff will contact the Town if there is any damage reported or
maintenance needs reported in regards to the flagpoles. If a solar light fails and needs
replacement, County staff shall lower and store the {lag on the aflected flagpole until a
replacement light is installed and is functioning.

5. The County will allow the Town to store hardscape repair materials in the
park’s material storage yard. As the park is developed the location of the storage vard
may change. County statf will advise the Town of any changes in location and continue
to provide a reasonable footprint for the hardscape repair materials, Retrieval of
materials for hardscape repair by the town requires prior notification and approval by
County staff. The County is not responsible for any damage or theft of the hardscape
materials.

6. This Agreement shall be for a period of one year from the effective date
stated above, and will auto-renew for successive one year terms unless either party
notifies the other in writing no later than 30 days prior to automatic renewal. If Midland
defaults under this Agreement or decides to terminate the Agreement, then the County
shall assume complete ownership and control of the flagpoles and hardscape materials.

7. Notwithstanding any provisions to the contrary contained in this
Agreement, either party may terminate this Agreement with or without cause upon ten

(10) days prior written notice to the other party.

IN WITNESS, this Agreement has been executed by the duly authorized officials
of each party, pursuant to resolutions adopted in accordance with applicable law.

CABARRUS COUNTY
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5/2‘//21,

By: Date:
County Manager

Date: I {0 0A

This instrument has been pre-audited in the manner required by the “Local Government

Budget anq igscal Control Act.”
/'(
7z

la¥ i

Cabarrus County Firance Director

Approved as to form:

Cabarrus County Attorney

This instrument has been pre-audited in the manner required by the “Local Government
Budget and Fiscal Control Act.”

\ﬂJA ’C/of{, C FN

Beverly Lovg)
Town of Midland Finance Director

pproved as to form:
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4.-4.13.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

March 6, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Infrastructure and Asset Management - Surplus and Sale of County Property

BRIEF SUMMARY:

The backup generator at the 1975 Courthouse will no longer be needed when the 2023
Courthouse comes online. The current generator is not big enough to supply the new load so
a new generator has been installed for emergency back-up purposes. The existing generator
is a 2014 model and does have life left in it. County staff have identified a use for this
generator in the replacement of the existing backup generator at the Concord Senior Center.

The Senior Center is one of the few County buildings that is fully backed up by generator and
capable of being used for sheltering in an emergency event. Historically the generator at the
Senior Center has been unreliable and required excessive service and repair. It is a 2005
model natural gas fueled unit whereas nearly all of the other County generators are more
reliable diesel-powered units.

The IAM department is proposing to remove and sell the existing generator at the Concord
Senior Center so that the existing 1975 Courthouse generator can be installed at the Senior
Center.

REQUESTED ACTION:
Motion to declare the existing 2005 backup generator at the Concord Senior Center (asset #
2152) surplus property and authorize the sale of the unit in accordance with County policy.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes
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SUBMITTED BY:
Michael Miller, Director of Design and Construction

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

n  Concord Sr. Center Generator Value
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Michael Miller

From: Thomas Nunn

Sent: Monday, October 17, 2022 2:38 PM
To: Michael Miller; Maxwell Thorne

Cc: Kyle Bilafer; Richard Stancil
Subject<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>