
CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

August 7, 2023
4:00 PM

1. CALL TO ORDER - CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

2.1. BOC - Changes to the Agenda

3. DISCUSSION ITEMS - NO ACTION

3.1. County Manager - Arena & Events Center Provider Discussion
3.2. Finance - Occupancy Tax Voluntary Disclosure Agreement
3.3. Infrastructure and Asset Management - Cabarrus County Courthouse Expansion and

Renovation Project Update

4. DISCUSSION ITEMS FOR ACTION

4.1. BOC - Appointments to Boards and Committees
4.2. BOC - Voting Delegate Designation for NCACC 116th Annual Conference and NCACC

Legislative Goals Conference
4.3. Budget - Vehicle Purchases
4.4. County Manager - Revised Agreement with the Water and Sewer Authority of Cabarrus

County
4.5. Department of Human Services - Family Caregiver Support Program Grant Budget

Revision
4.6. Department of Human Services - FY24 Home and Community Care Block Grant

(HCCBG) Funding Plan Revision
4.7. Department of Human Services -Transportation Rural State Operating Grant
4.8. Fire Services- Mt. Pleasant Fire Department Staffing Grant Interlocal Agreement
4.9. Infrastructure and Asset Management -Frank Liske Park Office, Concessions, and Mini-

Golf Renovations Bid Award
4.10. Infrastructure and Asset Management - Library & Active Living Center at Mt. Pleasant and

Virginia Foil Park Guaranteed Maximum Price
4.11. Planning Department - Budget Amendment to Revise HOME Grant 2020 and Close

HOME Grant 2015 and Home Grant 2016
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4.12. Sheriff's Office - Acceptance of Bike Safe Grant
4.13. Sheriff's Office - FY24 Radio Tower Revenues and Reappropriation of FY23 Radio

Funds to FY24

5. COMMISSIONER AGENDA REQUESTS

5.1. BOC - Electronic Pet Fence
5.2. BOC - Midland Library Discussion

6. APPROVAL OF REGULAR MEETING AGENDA

6.1. BOC - Approval of Regular Meeting Agenda

7. CLOSED SESSION

7.1. Closed Session - Pending Litigation, Economic Development and Acquisition of Real
Property.

8. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the

meeting.
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2.-2.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Approval of Work Session Agenda - Chairman

SUBJECT: 
BOC - Changes to the Agenda

BRIEF SUMMARY: 
A list of changes to the agenda is attached.

REQUESTED ACTION: 
Motion to approve the agenda as amended.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Changes to the Agenda
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CABARRUS COUNTY BOARD OF COMMISSIONERS 
CHANGES TO THE AGENDA 

August 7, 2023 
 

ADDITION: 
Closed Session 
7.1 Closed Session - Pending Litigation, Economic Development and Acquisition of Real Property 

 
REMOVED: 

Discussion Items for Action 
4.5 County Manager - Site Selection for Regional Behavioral Health Center 

 
UPDATED: 

 
Discussion Items for Action 
4.10 Infrastructure and Asset Management - Library & Active Living Center at Mt. Pleasant and Virginia 

Foil Park Guaranteed Maximum Price 
  - GMP Amendment 001 
 
4.13 Sheriff's Office - FY24 Radio Tower Revenues and Reappropriation of FY23 Radio Funds to FY24 
  - Updated Budget Amendment  
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3.-3.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items - No Action

SUBJECT: 
County Manager - Arena & Events Center Provider Discussion

BRIEF SUMMARY: 
A Request for Proposals (RFP) was issued on February 6, 2023 to obtain responses from
parties interested in providing overall management of the Cabarrus Arena and Event Center.
Two providers - ASM Global and The Sports Facilities Companies - submitted proposals by
the April 28, 2023. Each company presented key highlights from their proposals to the board
on July 10, 2023. Staff is seeking board direction on how to proceed with the provider
selection process.    

REQUESTED ACTION: 
Receive input.

EXPECTED LENGTH OF PRESENTATION: 
15 Minutes

SUBMITTED BY: 
Rodney Harris, Deputy County Manager

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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3.-3.2.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items - No Action

SUBJECT: 
Finance - Occupancy Tax Voluntary Disclosure Agreement

BRIEF SUMMARY: 
The law firm, Baker McKenzie, approached the Cabarrus County Finance Department and
Legal Department about executing a Voluntary Disclosure Agreement between their client and
the County related to pre-paid credit cards sent by the client to lodging operators for the
payment of occupancy taxes. Upon review, some amounts were not remitted to the County.
In exchange for a payment of $19,681.22, the firm is seeking a disclosure agreement to be
negotiated and signed by the firm and the County's General Counsel. 

REQUESTED ACTION: 
Receive input.

EXPECTED LENGTH OF PRESENTATION: 
10 Minutes

SUBMITTED BY: 
Evan Lee, General Counsel
Jim Howden, Finance Director

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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3.-3.3.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items - No Action

SUBJECT: 
Infrastructure and Asset Management - Cabarrus County Courthouse Expansion and
Renovation Project Update

BRIEF SUMMARY: 
County Staff to provide update on the project.

REQUESTED ACTION: 
No action required.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Kyle Bilafer, Assistant. County Manager
Michael Miller, Director of Design and Construction

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Update Pictures
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1975 Courthouse Demo (7.28.23)
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4.-4.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
BOC - Appointments to Boards and Committees

BRIEF SUMMARY: 
The following appointment to Boards and Committees are recommended for August:

Mental Health Advisory Board

David Wall, an At-Large member, has resigned his position on the Mental Health Advisory
Board.

It is requested that Gayle Alston fill the unexpired term ending on December 31, 2023.  Ms.
Alston resides outside of Cabarrus County. She also holds a position on the Juvenile Crime
Prevention Council.  Exceptions to the residency and multiple board policies will be needed.

Planning and Zoning Commission:

There are three Planning and Zoning Commission members with terms ending on August 31,
2023. All three members are interested in remaining on the Planning and Zoning Commission
and would like to be considered for reappointment.

Staff respectfully requests the following reappointments be considered by the Board of
Commissioners:

Reappoint Chris Pinto to a three-year term ending August 31, 2026. Mr. Pinto is the Eastern
area representative. Mr. Pinto has served on the Commission since 2012. An exception to
the length of service provision of the Appointment Policy will be needed for him.
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Reappoint Brent Rockett to a three-year term ending August 31, 2026. Mr. Rockett is the
Kannapolis area representative. Mr. Rockett has served on the Commission since 2017. An
exception to the length of service provision of the Appointment Policy will be needed for him.

Reappoint Ingrid Nurse to a three-year term ending August 31, 2025. Ms. Nurse is an At-
Large alternate representative.

REQUESTED ACTION: 
Provide information.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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4.-4.2.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
BOC - Voting Delegate Designation for NCACC 116th Annual Conference and NCACC
Legislative Goals Conference

BRIEF SUMMARY: 
The North Carolina Association of County Commissioners (NCACC) 116th Annual
Conference Business Session will be held in Raleigh, North Carolina on Wednesday, August
23, 2023. Each county will be entitled to one vote on items that come before the membership,
including the election of the NCACC Second Vice President.

In order to facilitate the voting process, the NCACC asks that each county designate one
voting delegate (and also may assign one alternate voting delegate) prior to the Annual
Conference using the attached Designation of Voting Delegate form. The deadline to return
the completed form is August 21, 2023.

REQUESTED ACTION: 
Motion to Suspend the Rules of Procedure.

Motion to designate a voting delegate and alternate delegate to represent Cabarrus County
at the NCACC 116th Annual Business Session in Raleigh, North Carolina on Wednesday,
August 23, 2023.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Lauren Linker, Clerk to the Board
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BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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4.-4.3.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Budget - Vehicle Purchases

BRIEF SUMMARY: 
Purchase of six (6) vehicles for the following departments: Four (4) for Human Services -
Child Welfare Division, one (1) for Emergency Medical Services and one (1) for
Infrastructure Asset Management. These vehicles are needed due to increased utilization and
new positions. The total cost for theses vehicles is $231,000. Vehicles will be purchased
using General Fund - Fund Balance.

REQUESTED ACTION: 
Motion to approve the purchase of six (6) vehicle and the associated budget amendment to
fund the purchase of these vehicles from General Fund - Fund Balance.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Rosh Khatri, Budget Director

BUDGET AMENDMENT REQUIRED: 
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Budget Amendment
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Budget Revision/Amendment Request

Date: Amount:

Dept. Head: Department:

           Supplemental Request

Fund Indicator   
Department/ 
Object/ Project

Increase Amount Decrease Amount

001 6 1955‐6901 231,000.00                                              

001 9 1955‐9863 231,000.00                                              

Total

County Manager

                                           Approved

                                           Denied

                ____________________________________

                 _________________________________________________________________________ _____________________________________

                            Approved         Approved

                            Denied     Denied

_____________________________________ _____________________________________

                Budget Officer                  Board of Commissioners

Appropriate from Fund Balance  $231,000 for Vehicle Purchases 

Account Name

Fund Balance Appropriated

Motor Vehicles

8/21/2023 231,000.00

Richard Stancil Fleet Management

        Internal Transfer Within Department                             Transfer Between Departments/Funds

Signature Signature Signature

Date Date Date
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4.-4.4.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
County Manager - Revised Agreement with the Water and Sewer Authority of Cabarrus
County

BRIEF SUMMARY: 
Cabarrus County as well as each municipality in Cabarrus County has an existing agreement
with the Water and Sewer Authority of Cabarrus County regarding the allocation of sewer
capacity to the municipalities in the county.  The proposed amendment revises allocations to
the municipalities in order to allocate the new capacity being created at the treatment plant.
The agreement allocates an additional 20,000 gallons to the town of Mount Pleasant to
accommodate the new Mount Pleasant Active Living Center/Park and Library facility.

REQUESTED ACTION: 
Motion to approve the agreement amendment.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Kelly Sifford, AICP
Assistant County Manager

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Amendment to Agreement
Current Executed agreement
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4885-1802-7364 v.5 

STATE OF NORTH CAROLINA 

 

COUNTY OF CABARRUS 

 

FIRST AMENDMENT 

TO  

INTERLOCAL WASTEWATER CAPACITY ALLOCATION AGREEMENT 

 

THIS FIRST AMENDMENT TO INTERLOCAL WASTEWATER CAPACITY 

ALLOCATION AGREEMENT (this “Amendment”)  is entered into effective as of _________ __, 

2023 by and among the Water and Sewer Authority of Cabarrus County (“WSACC”), a limited 

purpose authority created pursuant to Chapter 162A of the North Carolina General Statutes (the 

“Act”), the County of Cabarrus (“Cabarrus County”), the City of Concord (“Concord”), the City of 

Kannapolis (“Kannapolis”), the Town of Harrisburg (“Harrisburg”), and the Town of Mount Pleasant 

(“Mount Pleasant”). Cabarrus County, Concord, Kannapolis, Harrisburg, and Mount Pleasant shall 

collectively be referred to hereinafter as the “Member Jurisdictions”. WSACC and the Member 

Jurisdictions shall collectively be referred to hereinafter as the “Parties”. 

 

STATEMENT OF PURPOSE 

 

WHEREAS, the Parties entered into that Interlocal Wastewater Capacity Allocation 

Agreement effective as of December 21, 2021 (the “Agreement”) to govern WSACC and its Member 

Jurisdictions’ wastewater treatment capacity allocation. 

 

WHEREAS, pursuant to recent amendments to N.C.G.S. §143-215.1, WSACC, because it is 

within twenty-four (24) months of completion of the expansion of its Rocky River Regional 

Wastewater Treatment Plant (“RRRWWTP”), is authorized by statute to increase its available 

allocation to 115% of its existing system’s hydraulic capacity, which will create a one-time increase 

of 2.1 million gallons of wastewater per day (2.1 MGD) of WSACC’s capacity available for allocation 

at RRRWWTP to be allocated to the Member Jurisdictions as further set forth in this Amendment (the 

“Newly Allotted Capacity”).  

 

WHEREAS, the Parties now desire to amend the Agreement to provide for the allocation of 

the Newly Allotted Capacity to the Member Jurisdictions.  

 

WHEREAS, the Parties desire to expand the term of the Agreement to account for WSACC’s 

completion of the expansion of RRRWWTP to 34 MGD of treatment capacity.  

 

WHEREAS, pursuant to Section 25 of the Agreement, the Agreement may be modified in 

whole or in part only by agreement in writing duly executed by authorized representatives of the 

Parties pursuant to resolutions of their respective governing boards approving such amendment or 

modification, and authorizing its execution.  

 

NOW THEREFORE, in consideration of the premises and other good and valuable 

consideration, it is agreed and covenanted by the parties as follows: 

 

1. By execution of this Agreement, the modifications to the Agreement set forth in this 

Amendment shall be duly executed and authorized by representatives of the Parties pursuant to 
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2 
4885-1802-7364 v.5 

resolutions of their respective governing boards approving this Amendment.  

 

2. Section 5(a)(i) of the Agreement shall be deleted in its entirety and a  new Section 5(b) 

shall be added such that Section 5 of the Agreement shall now read as follows: 

 

“5.  Future Divisions of Available Flow Among Member Jurisdictions.  Following 

the First Division of Available Flow, the Future Divisions of Available Flow shall occur bi-

annually, and allocations shall be determined as follows: 

 

a. WSACC shall allocate Available Flow, if any, among the Member Jurisdictions 

(excluding Cabarrus County) according to each Member Jurisdiction’s five (5) 

calendar year average percentage of billable sewer flow to the total billable flow for 

the immediately preceding 5 calendar years as calculated by WSACC.  The five (5) 

calendar year average percentage shall be recalculated annually. 

 

b. Notwithstanding the above, for purposes of allocating the Newly Allotted Capacity 

(and for no other allocation), WSACC shall allocate the Newly Allotted Capacity as 

follows: 

 

i. First, WSACC shall allocate 20,000 gallons per day of the Newly Allotted 

Capacity to Mount Pleasant; and 

 

ii. Second, WSACC shall allocate the remaining 2.08 MGD of the Newly Allotted 

Capacity among the Member Jurisdictions (excluding Cabarrus County) 

according to each Member Jurisdiction’s five (5) calendar year average 

percentage of billable sewer flow to the total billable flow for the immediately 

preceding 5 calendar years as calculated by WSACC and as further detailed 

and set forth on Exhibit A, attached hereto and incorporated into this 

Agreement by reference.” 

 

3. Section 18 of the Agreement is hereby deleted in its entirety and replaced with the 

following: 

 

 “18.  Term. This Agreement shall remain in effect until the earlier of (a) January 1, 

2025, (b) the date upon which WSACC’s expansion of the RRRWWTP comes online with 34 

MGD treatment capacity, or (c) termination of this Agreement by WSACC.” 

 

4. Except as amended and changed by this Amendment, all terms and provisions of the 

Agreement are in full force and effect and are hereby ratified and affirmed in all respects.  

 

5. This Amendment shall be governed by and construed in accordance with the laws of 

the State of North Carolina.  

 

6. This Amendment may be executed in one or more counterparts, each of which shall 

be deemed to be an original, but all of which shall constitute one and the same agreement.  

[SIGNATURES TO FOLLOW]
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4885-1802-7364 v.5 

 

WATER AND SEWER AUTHORITY OF 

CABARRUS COUNTY  

 

      By:       

 

      Title:       

 

This instrument has been preaudited in the manner required by the Local Government Budget 

and Fiscal Control Act. 

 

_________________________________  ____________ 

Finance Officer     Date 

 

 

 

 

STATE OF      

 

COUNTY OF      

 

 I, ___________________________________, a notary public for said county and state, do 

hereby certify that _________________________________ personally came before me this day 

and acknowledged that he/she is _______________________ of Water and Sewer Authority of 

Cabarrus County and acknowledged, on behalf of Water and Sewer Authority of Cabarrus County 

the due execution of the foregoing instrument. 

 

 Witness my hand and official seal, this the _____ day of ____________________, 2023. 

 

            

      Notary Public 

            

      (Printed Name of Notary Public) 

        

My Commission Expires:      

(NOTARIAL SEAL) 
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4885-1802-7364 v.5 

CITY OF CONCORD 

 

      By:       

 

      Title:       

 

This instrument has been preaudited in the manner required by the Local Government Budget 

and Fiscal Control Act. 

 

_________________________________  ____________ 

Finance Officer     Date 

 

 

 

 

STATE OF      

COUNTY OF      

 I, ___________________________________, a notary public for said county and state, do 

hereby certify that _________________________________ personally came before me this day 

and acknowledged that he/she is _______________________ of City of Concord and 

acknowledged, on behalf of City of Concord the due execution of the foregoing instrument. 

 

 Witness my hand and official seal, this the _____ day of ____________________, 2023. 

 

            

      Notary Public 

            

      (Printed Name of Notary Public) 

        

My Commission Expires:      

(NOTARIAL SEAL) 
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4885-1802-7364 v.5 

CITY OF KANNAPOLIS 

 

      By:       

 

      Title:       

 

This instrument has been preaudited in the manner required by the Local Government Budget 

and Fiscal Control Act. 

 

_________________________________  ____________ 

Finance Officer     Date 

 

 

 

 

STATE OF      

 

COUNTY OF      

 

 I, ___________________________________, a notary public for said county and state, do 

hereby certify that _________________________________ personally came before me this day 

and acknowledged that he/she is _______________________ of City of Kannapolis and 

acknowledged, on behalf of City of Kannapolis the due execution of the foregoing instrument. 

 

 Witness my hand and official seal, this the _____ day of ____________________, 2023. 

 

            

      Notary Public 

            

      (Printed Name of Notary Public) 

        

My Commission Expires:      

(NOTARIAL SEAL) 
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TOWN OF HARRISBURG 

  

      By:       

 

      Title:       

 

 

This instrument has been preaudited in the manner required by the Local Government Budget 

and Fiscal Control Act. 

 

_________________________________  ____________ 

Finance Officer     Date 

 

 

 

 

STATE OF      

 

COUNTY OF      

 I, ___________________________________, a notary public for said county and state, do 

hereby certify that _________________________________ personally came before me this day 

and acknowledged that he/she is _______________________ of Town of Harrisburg and 

acknowledged, on behalf of Town of Harrisburg the due execution of the foregoing instrument. 

 

 Witness my hand and official seal, this the _____ day of ____________________, 2023. 

 

            

      Notary Public 

            

      (Printed Name of Notary Public) 

        

My Commission Expires:      

(NOTARIAL SEAL) 
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TOWN OF MOUNT PLEASANT 

 

      By:       

 

      Title:       

 

This instrument has been preaudited in the manner required by the Local Government Budget 

and Fiscal Control Act. 

 

_________________________________  ____________ 

Finance Officer     Date 

 

 

 

 

STATE OF      

 

COUNTY OF      

 

 I, ___________________________________, a notary public for said county and state, do 

hereby certify that _________________________________ personally came before me this day 

and acknowledged that he/she is _______________________ of Town of Mount Pleasant and 

acknowledged, on behalf of Town of Mount Pleasant the due execution of the foregoing 

instrument. 

 

 Witness my hand and official seal, this the _____ day of ____________________, 2023. 

 

            

      Notary Public 

            

      (Printed Name of Notary Public) 

        

My Commission Expires:      

(NOTARIAL SEAL) 
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4885-1802-7364 v.5 

CABARRUS COUNTY 

 

      By:       

 

      Title:       

 

 

This instrument has been preaudited in the manner required by the Local Government Budget 

and Fiscal Control Act. 

_________________________________  ____________ 

Finance Officer     Date 

 

 

 

 

STATE OF      

 

COUNTY OF      

 

 I, ___________________________________, a notary public for said county and state, do 

hereby certify that _________________________________ personally came before me this day 

and acknowledged that he/she is _______________________ of Cabarrus County and 

acknowledged, on behalf of Cabarrus County the due execution of the foregoing instrument. 

 

 Witness my hand and official seal, this the _____ day of ____________________, 2023. 

 

            

      Notary Public 

            

      (Printed Name of Notary Public) 

        

My Commission Expires:      

(NOTARIAL SEAL) 
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4885-1802-7364 v.5 

Exhibit A 

 

 

Water & Sewer Authority of Cabarrus County
Calculation of 5 Calendar Year Average Flow Percentage 

Calendar Years 2018-2022 For Capacity Allocation  

Applied to 2.1 MGD Additional Allocation

Summary of 5 Year Average Flow Percentage Allocation of

Per Jurisdiction, Calendar Years 2018-2022 20,000              

Concord 59.43% 11,886              

Kannapolis 29.03% 5,806                

Harrisburg 10.11% 2,022                

Mt. Pleasant 1.43% 286                   

Total 100.00% 20,000              

Virginia Flow Virginia Flow

Amount Park Library Park Library

Available to Senior Cent. Senior Cent. Adjusted New 

Allocate Reallocation ** Reassignment Allocation Percentage

Concord 1,248,030      (11,886)          -                  1,236,144     58.86%

Kannapolis 609,630         (5,806)             -                  603,824        28.75%

Harrisburg 212,310         (2,022)             -                  210,288        10.01%

Mt. Pleasant 30,030            (286)                20,000            49,744           2.37%

Total 2,100,000      (20,000)          20,000            2,100,000     100.00%

** Reallocated based on 5 Yr avg flow percentage from above.
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STATE OF NORTH CAROLINA 

COUNTY OF CABARRUS 

INTERLOCAL WASTEWATER CAPACITY ALLOCATION AGREEMENT 

This INTERLOCAL WASTEWATER CAPACITY ALLOCATION AGREEMENT (the 
“Agreement”) is made and entered into effective as of the AlsTday of December 2021 (the 
“Effective Date”), by and among the Water and Sewer Authority of Cabarrus County 
(“WSACC”), a limited purpose authority created pursuant to Chapter 162A of the North Carolina 
General Statutes (the “Act”), the County of Cabarrus (“Cabarrus County”), the City of Concord 
(“Concord”), the City of Kannapolis (“Kannapolis”), the Town of Harrisburg (“Harrisburg”), and 
the Town of Mount Pleasant (“Mount Pleasant”). Cabarrus County, Concord, Kannapolis, 
Harrisburg, and Mount Pleasant shall collectively be referred to hereinafter as the “Member 
Jurisdictions”. WSACC and the Member Jurisdictions shall collectively be referred to 
hereinafter as the “Parties”. 

STATEMENT OF PURPOSE 
  

WHEREAS, under Article 20 of Chapter 160A of the North Carolina General Statutes, as 
amended (the “Interlocal Act”), municipalities and counties are authorized to enter into interlocal 
cooperation undertakings with other local governments for the joint exercise of any power, 
function, public enterprise, right, privilege, or immunity of local governments in North Carolina; 

WHEREAS, since its inception in 1992, WSACC has provided wholesale raw water and 

sewer service to the Member Jurisdictions upon their submission of flow allocation requests; 

WHEREAS, in 2000 and 2001, WSACC and each Member Jurisdiction entered into a 

Sewage Service Agreement (collectively, the “Sewage Service Agreements”) for the purposes of, 
without limitation, establishing certain terms and conditions regarding bulk wastewater 
transmission and treatment services provided by WSACC; 

WHEREAS, at the WSACC-owned and operated Rocky River Regional Wastewater 
Treatment Plant (“RRRWWTP”), WSACC is currently permitted to treat 26.5 million gallons of 
wastewater per day (26.5 MGD) (“RRRWWTP Permitted Capacity”); 

WHEREAS, given the fast pace of development occurring in the Member Jurisdictions, 
WSACC may not have adequate capacity to fulfill all flow allocation requests; 

WHEREAS, WSACC is in the process of expanding its infrastructure at RRRWWTP 
which will result in increased treatment capacity and additional allocation availability; 

WHEREAS, WSACC is in the process of seeking a flow factor reduction from the 
Division of Water Resources at the Department of Environmental Quality (the “Flow Factor 
Reduction”) which would also increase the capacity available for allocation; 

1162834
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WHEREAS, in exercising their public and essential governmental functions, WSACC, by 
and through its Board of Directors, and the Member Jurisdictions, by and through their 

governing bodies, have determined that it is in the best interests of their respective constituents to 
allocate wastewater treatment capacity to each Member Jurisdiction so that the Member 

Jurisdictions can individually elect how to utilize their allocated capacity; and 

WHEREAS, WSACC and the Member Jurisdictions desire to set forth herein their 
agreement for such wastewater treatment capacity allocation. 

NOW, THEREFORE, in consideration of the terms and conditions herein contained, and 

for other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, WSACC and the Member Jurisdictions agree as follows: 

1. Purpose. The purpose of this Agreement shall be to allocate WSACC’s available 
wastewater treatment capacity at RRRWWTP to each Member Jurisdiction using such allocation 

methods as set forth in this Agreement for each Member Jurisdiction to elect individually how to 
utilize their allocated capacity. 

2. Defined Terms. The defined terms used in this Agreement shall have the 
following definitions: 
  

a. “Accepted Flow” shall mean any flow for which WSACC has issued a flow 
acceptance letter. 

b. “Actual Flow” shall mean the actual Tributary Flow at RRRWWTP as measured 
by WSACC. 

c. “Allocated Flow” shall mean the flow allocated to any one or more of the 
Member Jurisdictions after the Effective Date. 

d. “Available Flow” shall have the meaning set forth in Section 3. 

e. “Prior Year” shall mean the prior calendar year. 

f. “Total Flow” shall have the meaning set forth in Section 3. 

g. “Tributary Flow” shall mean any flow that is tributary to RRRWWTP. 

3. Bi-Annual Assessment of Capacity. On a bi-annual basis beginning January 1, 
2022, WSACC will determine (a) its total actual wastewater flow and estimated remaining 

allocated wastewater flow (“Total Flow”), and (b) the wastewater capacity available for 
allocation (“Available Flow”). 

  

Total Flow shall be calculated as follows: 

Actual Flow at RRRWWTP from the Prior Year plus
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Accepted Flow prior to the Effective Date of this Agreement that is not yet Tributary Flow plus 
Allocated Flow to Member Jurisdictions following the Effective Date of this Agreement that is 

not yet Accepted Flow plus 

Allocated Flow to Member Jurisdictions following the Effective Date of this Agreement that is 
Accepted Flow but not yet Tributary Flow 

= Total Flow 

Available Flow shall be calculated as follows: 

RRRWWTP Permitted Capacity less 
Total Flow less 

Flow Allocated to Charlotte Water not otherwise included in Total Flow (see Section 10 of this 
Agreement) 

= Available Flow 

Notwithstanding any provision in this Agreement to the contrary, WSACC reserves the right to 

withhold capacity from allocation if, in WSACC’s sole discretion, such reservation is necessary 
to ensure ongoing compliance with governmental regulations and state and federal laws. 

4. First Division of Available Flow Among Member Jurisdictions. This Section 4 
shall only apply to the first division of Available Flow to the Member Jurisdictions (the “First 

Division”) and all subsequent divisions of Available Flow shall be subject to Section 5 below 
(the “Future Divisions”). The First Division shall occur upon full execution of this Agreement by 

all Parties. Once the Total Flow and Available Flow are determined, WSACC shall allocate the 
Available Flow among the Member Jurisdictions for the First Division as follows: 

  

a. If the First Division of Available Flow occurs prior to approval of the pending 
Flow Factor Reduction request, WSACC shall allocate the Available Flow as 
follows: 

i. First: 

Concord: 60.35% 

Kannapolis: 29.38% 

Harrisburg: 8.85% 
Mount Pleasant: 1.42% lh

 
ol

s 
So

 

ii. Second, upon approval of the pending Flow Factor Reduction request after 

the First Division, WSACC shall allocate the Available Flow for the 
second division only as set forth in Section 4(b)(i)-(ii). 

b. If the First Division of Available Flow occurs subsequent to approval of the 

pending Flow Factor Reduction request, WSACC shall allocate the Available 
Flow as follows:
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i. WSACC shall take 16.67% of the Available Flow and divide it in four (4) 
equal shares. Each Member Jurisdiction (excluding Cabarrus County) will 
receive a base flow amount equal to one-quarter of the 16.67% of 
Available Flow (the “Base Allocation”); provided, however, Concord 
agrees that WSACC is to re-allocate Concord’s Base Allocation up to a 

maximum amount of 50,000 gallons per day to Kannapolis with any 
excess over 50,000 gallons per day being allocated back to Concord. 

ii. Next, WSACC shall take the remaining 83.33% of the Available Flow and 
allocate among the Member Jurisdictions (excluding Cabarrus County) 

according to each Member Jurisdiction’s five (5) year average percentage 
of billable sewer flow to the total billable flow for the immediately 

preceding 5 years as calculated by WSACC. For purposes of the First 

Division, the Parties agree that the capacity available after the Base 
Allocation shall be allocated as follows: 

Concord: 60.35% 

Kannapolis: 29.38% 
Harrisburg: 8.85% 

Mount Pleasant: 1.42% h
a
l
o
 

5. Future Divisions of Available Flow Among Member Jurisdictions. Following the 
First Division of Available Flow, the Future Divisions of Available Flow shall occur bi-annually, 
and allocations shall be determined as follows: 

  

a. WSACC shall allocate Available Flow, if any, among the Member Jurisdictions 

(excluding Cabarrus County) according to each Member Jurisdiction’s five (5) 
year average percentage of billable sewer flow to the total billable flow for the 

immediately preceding 5 years as calculated by WSACC. The five (5) year 
average percentage shall be recalculated annually. 

i. For purposes of the Future Division to occur in January 2022 only, 
Kannapolis shall be allocated 75,000 gallons per day of the remaining 
Available Flow, if any, before the Future Division of Available Flow is 

made pursuant to Section 5(a). If, however, the pending Flow Factor 
Reduction has not been approved by the time of the January 2022 division, 

this re-allocation of 75,000 gallons shall instead be delayed until the first 
Future Division occurring after approval of the pending Flow Factor 
Reduction request. 

6. Allocation of Flow for Remainder of 2021. In light of the fact this Agreement is 
entered into mid-year, the Parties understand and agree that any capacity allocated prior to the 

effective date of this Agreement shall not reduce any individual Member Jurisdiction’s Allocated 
Flow for the remainder of the 2021 calendar year. 
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7. Bi-Annual Reporting. Beginning in 2022, on or before January 31% and July 31% 
of 2022 and each year thereafter, WSACC shall provide each Member Jurisdiction with a Bi- 
Annual flow summary (“Bi-Annual Flow Summary”). The Bi-Annual Flow Summary shall 
state: 

  

a. Total Flow; 

b. Available Flow; 

c. Each Member Jurisdiction’s base flow amount (for purposes of the First Division 
of Available Flow only); 

d. Capacity adjustments required under Sections 4(b)(i) and 5(a)(i) of this 
Agreement; 

e. Each Member Jurisdiction’s proportionate share of the Available Flow calculated 
using a pro-rata percentage based on each Member Jurisdiction’s average 
percentage of billable sewer flow to the total billable flow over the preceding five 

(5) year calendar years (i.e. averages shall not be recalculated for the July 
allocation divisions); 

f. Each Member Jurisdiction’s Allocated Flow for the calendar year; and 

g. A calculation of the actual flow (in gallons per day) allocated to each Member 
Jurisdiction. 

  

8. Incorporation of Bi-Annual Flow Summary. The Parties agree that each Bi- 
Annual Flow Summary provided by WSACC shall become a part of this Agreement as if fully 

set forth herein. The Parties acknowledge that each Member Jurisdiction’s allocated capacity is 

likely to change over time due to variations in Available Flow and each Member Jurisdiction’s 
proportionate share using a pro-rata calculation based on each Member Jurisdictions five (5) 

year average percentage of billable sewer flow to the total billable flow. The Parties 

acknowledge and understand that such changes may include a reduction to each Member 
Jurisdiction’s Allocated Flow as a result of reductions in Available Flow, and should this occur, 

each Member Jurisdiction’s Allocated Flow would be reduced based on its calculated 
proportionate share of the reduced Available Flow. 

9. Member Jurisdiction Obligations. In order for WSACC to prepare each Bi- 
Annual Flow Summary, certain information must be provided by the Member Jurisdictions. 
Specifically, each Member Jurisdiction agrees to provide to WSACC by January 15" and July 

15" of each calendar year a statement providing: (a) all Allocated Flow to the Member 
Jurisdiction that is not Accepted Flow, and (b) all Allocated Flow to the Member Jurisdictions 

that is Accepted Flow but not yet Tributary and the project status for all such projects. Failure to 
timely remit the information required by this Section 9 shall delay WSACC’s provision of the 

Bi-Annual Flow Summary and Future Divisions until such time as all Member Jurisdictions have 
provided the required information. 

  

10. Charlotte Water. The Parties hereto expressly acknowledge that WSACC has 
contractual capacity allocation obligations to Charlotte Water as set forth in that certain Water 
and Sewer Agreement between WSACC and Charlotte Water dated June 13, 1996, as amended 

(the “Charlotte Water Agreement”), and that such obligations may affect the Available Flow.
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11. Effect of Adjustments in Available Flow. WSACC reserves the right to adjust the 
Available Flow at any point during the calendar year. If Available Flow is adjusted, WSACC 
shall provide each Member Jurisdiction with a revised Annual Flow Summary indicating the 

revised actual flow allocated (in MGDs) to each Member Jurisdiction for the calendar year. 

  

12. Allocation Requests from Member Jurisdictions to WSACC. The Member 

Jurisdictions shall continue to submit allocation requests to WSACC as has been the traditional 
procedure; provided, however, following execution of this Agreement, only those requests which 

the Member Jurisdiction has approved shall be sent to WSACC for approval. WSACC shall 
retain sole authority to issue flow acceptance letters subject to the terms of this Agreement. Each 

allocation request submitted by a Member Jurisdiction shall be accompanied by the Allocation 

Request Form attached hereto as Exhibit A. Each Member Jurisdiction agrees that it shall not 
submit an allocation request which would cause the Member Jurisdiction to exceed its Allocated 
Flow. 

  

13. Paper Capacity. For purposes of this Agreement, all terms describing flow in 
MGDs, including Total Flow, Available Flow, and Allocated Flow, shall mean and refer to 
committed paper capacity as submitted to the North Carolina Department of Environmental 

Quality. Paper capacity is calculated using the actual average daily and yearly flows plus the 
estimated values for flows set forth in 15A NCAC 02T .0114 that have been requested but not 
yet committed. 

  

14. Force Majeure. It shall not be considered a breach of this agreement and neither 

WSACC nor any Member Jurisdiction shall be responsible for an inability to perform or any 

delays, damages, costs, expenses, liabilities or other consequences that may arise as a result of 
force majeure. A “force majeure” is defined as any event arising from causes beyond the 

reasonable control of the WSACC or any Member Jurisdiction, including but not limited to fire, 

flood, acts of God, terrorism, war, natural disaster, tornado, hurricane, civil strikes or labor 
disputes, riots, system failure, broken pipes, or other actions causing an inability to perform 
beyond the reasonable control of WSACC or the Member Jurisdiction, including, without 

limitation, exhaustion of WSACC’s wastewater treatment capacity. A failure to perform due to a 
force majeure shall be remedied with all possible dispatch but shall not constitute a breach so 
long as such remedy is diligently being pursued. 

15. Effect on Sewage Service Agreements. To the extent the terms of this Agreement 
contradict or are inconsistent with a term of the Sewer Service Agreements, such contradictory 

and / or inconsistent terms in the Sewer Service Agreements are hereby amended and expressly 
superseded. 

  

16. Muddy Creek Wastewater Treatment Plant. The Parties acknowledge that 
WSACC also currently operates the Muddy Creek Wastewater Treatment Plant (“MCWWTP”) 
to service the Midland area of Cabarrus County. The Parties acknowledge and agree that flow 

allocated from MCWWTP shall remain subject to the current flow allocation process with 
WSACC accepting flow requests for service pursuant to WSACC’s Sewer Allocation and 

Commitment Policy. 
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17. Notices. All notices or other communications which shall be made pursuant 
hereto shall be in writing and shall be deemed to be given and received either (a) when hand 
delivered to the address stated below, or (b) three (3) days after being mailed to the address 

stated below, postage prepaid by certified or registered mail of the United States, return receipt 
requested to the address set forth below: 

FOR WSACC: 

With a copy to: 

FOR CONCORD: 

FOR KANNAPOLIS: 

FOR HARRISBURG: 

With a copy to: 

Michael Wilson, Executive Director 

Water & Sewer Authority of Cabarrus County 
232 Davidson Hwy. 

Concord, North Carolina 28027 

mwilson@wsacc.org 

cvoncannon(@wsace.org 

wisenhour@jahlaw.com 

  

  

  

City Manager 

P.O. Box 308 

Concord, North Carolina, 28026-0308 
paynel@concordnc.gov 
  

City Attorney 

P.O. Box 308 

Concord, North Carolina, 28026-0308 
kolczynv@concordnc.gov 
  

Director of Water Resources 
P.O. Box 308 

Concord, North Carolina, 28026-0308 
corleyj@concordnc.gov 
  

Walter M. Saffrit, II, City Attorney 
City Of Kannapolis 

401 Laureate Way 
Kannapolis, North Carolina 28081 
wsafrit@kannapolisnc.gov 
  

Town Manager 

P.O. Box 100 

Harrisburg, North Carolina 28075 

Town Attorney 

3220-201 Prosperity Church Road 
Charlotte, North Carolina 28269
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lawoffice@RichardKochLaw.com 
  

FOR MOUNT PLEASANT: Randy Holloway, Town Manager 

Town of Mount Pleasant 

8590 Park Drive 
Mt. Pleasant, North Carolina 28124 

With a copy to: HollowayR@mtpleasantnc.us 
Burrise@mtpleasantnc.us 
ifs@sandslegal.net 

  

  

  

FOR CABARRUS COUNTY: County Manager 

P.O. Box 707 
Concord, North Carolina 28026 

With a copy to: County Attorney 

3220-201 Prosperity Church Road 
Charlotte, North Carolina 28269 
lawoffice@RichardKochLaw.com 
  

Any party to this Agreement may change its designated person or designated address at any time 
and from time to time by giving notice of such change to all other Parties hereto. 

18. Term. This Agreement shall remain in effect until the earlier of (a) January 1, 
2025, (b) the date upon which WSACC’s expansion of the RRRWWTP comes online with 30 

MGD treatment capacity, or (c) termination of this Agreement by WSACC. 

19. Termination. Only WSACC shall have the ability to terminate this Agreement, 

and WSACC shall be entitled to do so in its sole discretion. Upon termination by WSACC, no 
Member Jurisdictions shall receive further capacity allocations, and all flow allocation requests 
shall be processed in accord with WSACC’s policies then in-effect, including, without limitation, 
WSACC’s Sewer Allocation and Commitment Policy. 

20. Severability. If any section of this Agreement is deemed to be illegal or otherwise 

unenforceable, it is the intent of the Parties hereto that all other provisions of this 
Agreement shall remain in full force and effect. 

21. Transfer or Assignment. If any Member Jurisdiction wishes to assign or sell its 

rights or obligations under this Agreement, it must first obtain prior written approval from 
WSACC. 

22. Parties to Act Reasonably. Whenever this Agreement provides any right to or 

imposes any obligation upon a party, such party shall exercise such right or discharge such 
obligation in a reasonable manner, unless otherwise expressly provided herein. 
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23. Mediation. Any claim, dispute or other matter in question arising out of or related 
to this Agreement shall be subject to mediation as a condition precedent to the institution of legal 
or equitable proceedings by either party. The Parties agree that the mediation will be conducted 
and governed by the North Carolina Rules Implementing Statewide Mediated Settlement 

Conferences in Superior Court Civil Actions, and N.C.G.S. § 7A-38.1(c) except as specifically 
provided otherwise herein. The Parties shall share the mediator’s fee and any filing fees equally. 

The mediation shall be held in Cabarrus County, unless another location is mutually agreed 
upon. Agreements reached in mediation shall be enforceable as settlement agreements in any 
court having jurisdiction thereof. 

24. Governing Law and Venue. This Agreement is entered into and is to be 

performed in the State of North Carolina. This Agreement and the legal relations between the 
Parties hereto shall be governed by, and construed in accordance with, North Carolina law, 

without reference to the conflict of laws principles thereof. The Parties further agree that the 
sole and exclusive venue of any action arising out of this Agreement shall be the state courts 
located in Cabarrus County, North Carolina. 

25. Amendments. This Agreement may be amended or modified in whole or in part 

only by an agreement in writing duly executed by authorized representatives of the Parties 
pursuant to resolutions of their respective governing boards approving such amendment or 
modification, and authorizing its execution. 

26. Limitation of Liability and No Third Party Rights. This Agreement does not and 
is not intended to confer any rights or remedies upon any person other than the signatories, and 

no party hereto shall be liable under this Agreement to any third party. Neither party shall be 

liable for failures of the facilities of the other party that are subject to this Agreement. 

  

27. Additional Documents. Each party agrees to execute such additional documents 
as may be reasonably necessary to effectuate the terms of this Agreement. 
  

28. Counterparts. This Agreement may be executed in counterparts, each of which 

shall be deemed to be an original and all of which, taken together, shall constitute one and the 
same agreement. 

29. Fees and Expenses. Each party will pay its own fees and expenses (including 
attorneys’ and accountants’ fees, legal costs, and expenses) incurred in connection with this 
Agreement, and the consummation of the transactions contemplated hereby. 

  

30. Authority. Each party hereto warrants and represents that such party has full and 
complete authority to enter into this Agreement and each person executing this Agreement on 

behalf of a party warrants and represents that he has been fully authorized to execute this 
Agreement on behalf of such party and that such party is bound by the signature of such 
representative. 

[Signature Pages to Follow]
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WATER AND SEWER AUTHORITY OF 
CABARRUS COUNT J) 

Title: Lleidve Direilyr 

This instrument has been preaudited in the manner required by the Local Government Budget 

By: 
  

  

   
whl 

Date 
  

Finance Officer 

STATE OF Nock Caroli NOC 

COUNTY OF Calore ua 

I Adora, (Oeasmer Corits 

do hereby certify that Michael Wilson! personally came before me this 

day and acknowledged that he/she is Eyecutive Director of Water and Sewer Authority 

of Cabarrus County and acknowledged, on behalf of Water and Sewer Authority of Cabarrus 

County the due execution of the foregoing instrument. 

  

  

  

, a notary public for said county and state, 

  

  

  

  

  

amy itness my hand and official seal, this the 12% day of [\ plevaler > 2021. 
Ww "try, SNSASHER hp Saved fp, Anse (eagnon 

§ Fo" AR-%% Notary Public i 
SO PU I HE Aocnara Nacwer Gordo 
ES on AN Oi J § (Printed Name of Notary Public) 
ER NN 
2p. al 
SE 3 200 Na 

  

—% E 
on Lo My Commission Expires: Jul 2, Ro) ¢ 
(NOPARYAL SEAL) 

10
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CITY OF CONCORD 

Title: oly Wirid ger 

This instrument has been preaudited in the manner required by the Local Government Budget 

  

  

and Fiscal Control Act. 

: — _zlaelaozd 
Finange Officer Date 

statsor MNV- C. 
COUNTY OF _Ziovarv 

le Stic Lnkins , a notary public for said county and state, I, " 

do hereby certify that // (a7 mim Lye, py personally came before me this 

day and acknowledged that he/she is 4% Mariage of City of Concord and 

acknowledged, on behalf of City of Concord the due execution of the foregoing instrument 

Witness my hand and official seal, this the Al AT day of December , 2021. 

ROLLIN 4 11S 7 ”, J 

  
  

  

  

  

  

  

  

  

  

ow EN ",, 

& \© JENK, 2, 
So Ye EY Nothry Public 

$Y OVARKY 3 Litie “fnking 
1.3 (Printed Name of Notary Public) 

9-00-03 
  

SSF 
My Commission Expires: 0, Og ee 

(NOTAKINICERALY 
pT Hine 

11
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Mae KANA %, 
SADT, CITY OF KANNAPOLIS 

$a Biot AU BAZ 
SEALY: > Michael B. L “A 225, 1984 / § REE ee 
~ ®e,, oo ~ 

Kf per Title: 
“agg City Manager 

This instrument has been preaudited in the manner required by the Local Government Budget 
and Fiscal Control Act. 

Ola r= vf £3 [4 October 25, 2021 

Aftfba Otis Date 
Finance Officer 

  
  

STATE OF NORTHCAROLINA 

COUNTY OF ROWAN 

I, Bridgette Bell 
  

a_notary public for said county and state, 

do hereby certify that, Michael B. Legg 
  

personally came before me this day and 

acknowledged that he/she is _City Manager 
  

of the City of Kannapolis, North Carolina 

and acknowledged, on behalf of the City of Kannapolis, the due execution of the foregoing 

instrument. 

Witness my hand and official seal, this the 25", day of October, 2021. 
(080000000, 

  

(Printed Name of Notary Public) 

J 0 
™ GETTE %2,, 

Sea hed Re STH ONSEN otary Public 
§ J NOTARY 3% 3 
s Po3 Bridgette Bell 
3 PupL\C : 
3 od 

%, 

“01, COUNT My Commission Expires: 05-03-2023 

(NOTARIAL SEATY**' 
  

12
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TOWN OF HARRISBURG 

By: 

Title: \n ar an Mavs 

  

  

This instrument has been preaudited in the manner required by the Local Government Budget 
and Fiscal Control Act. 

  

  

Pris “ 2.9%. 2vuz t 

Fitefice Officer VY Date 

STATE OF Nostin Cacelina. 

COUNTY OF _(*aboscus 

1, , a notary public for said county and state, 

do hereby certify that personally came before me this 
Town of Xtorrisouro 

day and acknowledged that he/she is ivteciod Toueo Manager of 
Toon of reisbor 

of-Cabarrmas-Ceunty and acknowledged, on behalf of SCTE Mr Vo id 2 LL 

Lounty the due execution of the foregoing instrument. 

Witness my hand and official seal, this the KB day of Ie cre ber , 2021. 

Notary Publ 

Wh ——Lryshan Bost 
STAL 83 (Printed Natne of Notary Public) 

23 NW NOTARY My Commission Expires: a lot 

96/2026 . 
o oO 
Q A uae Sf 

Aus coe \ 
ppg 
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TOWN OF MOUNT PLEASANT 
—
 

: Duy X- Jobu
rg 

By / 
  i 

Title: Lau 
  

This instrument has been preaudited in the manner required by the Local Government Budget 
and Fiscal Control Act. 

Os Shout mason 11-9- A02A| 
Finance Qfficer Date 
  

STATEOF __ NG, 

COUNTY OF _( 2 ha rriAs 

I, Jen n Ler M Ala Z- , a notary public for said county and state, 

do hereby certify that personally came before me this 

  

day and acknowledged that he/she is Dw n Mann 9ér- of Town of Mount Pleasant 

and acknowledged, on behalf of Town of Mount Pleasant the due execution of the foregoing 

instrument. 

Witness my hand and official seal, this the R.o3 dayof November 2021. 

or gl 

Tenner M. Blake 
(Printed Name of Notary Public) 

My Commission Expires: August lb, A038. 
(NOTARIAL SEAL) 

  

  

  

  

Jennifer M Blake 

Notary Public 

Cabarrus County, NC 

Commission Expires August 16, 2022     
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Title: xT 

This instrument has been preaudited in the manner required by the Local Government Budget 
and Fiscal con Act. {2 

Finance Officer Z Date 

STATE OF NorWa (eaves 

COUNTY OF Loder (ASU 

  

    

  

  

  

  

\ Suen BNI , a notary public for said county and state, 

do hereby certify that NU pe) Downs personally came before me this 

day and acknowledged that he/she is M pun of Cabarrus County and 

acknowledged, on behalf of Cabarrus County the due execution of the foregoing instrument. 

Witness my hand and official seal, this the Opn day of Nove oer , 2021. 

RO VIN i, ak RRR E ry Public & 

  

SOUGIARY RT ¢ I : ZT com : UZPrinted Name of Notary Public) 
Ea [Al NE 2 on Ci My Commission Expires: 0]%]36 

(NOTARIAL SEAL), 7g. 2 UBY- 
“0 RRUS OW 
“ign 
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EXHIBIT A 

WASTEWATER FLOW ALLOCATION REQUEST FORM 

FOR THE 
WATER AND SEWER AUTHORITY OF CABARRUS COUNTY 

Member jurisdiction personnel should complete this form and submit to WSACC with the associated flow 
acceptance application to establish the expected impacts to the member jurisdiction allocated flow value associated 
with a proposed project. 

Jurisdiction Requesting Flow Acceptance: Date: 

[City of Concord 
[City of Kannapolis 
[Town of Harrisburg 
[CJTown of Mt. Pleasant 
[[ICharlotte Mecklenburg Utilities 

  

  

  

  

  

  

Project Title: 

Description: 

Line Formula 

Item Description Value (gpd) | (if applicable) 
  

A Currently Available Portion of Member Jurisdiction Allocated Flow 
  

B Flow Allocation Requested with this Application 
  

  C Currently Remaining Member Jurisdiction Allocated Flow with A-B 

Proposed Application Included           

Notes: 

Line Item A is either the initial value from the most recent bi-annual update (if the jurisdiction has not requested 
flow allocation for project(s) since the most recent bi-annual update) or the value from Line Item C from the 
jurisdiction’s previous flow acceptance request (if the jurisdiction has requested flow allocation for project(s) since 

the most recent bi-annual update). 

Line Item B is the flow allocation requested with the current application. 

Line Item C is the difference from subtracting Line Item B from Line Item A. 

This Wastewater Flow Allocation Request Form is subject to the terms and conditions of that Interlocal Wastewater 
Capacity Allocation Agreement dated _, 2021. 

  

Jurisdiction’s Signing Official Signature Date 
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4.-4.5.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Department of Human Services - Family Caregiver Support Program Grant Budget Revision

BRIEF SUMMARY: 
The Family Caregiver Support Program (FCSP) supports family and informal (unpaid)
caregivers to care for their loved ones at home for as long as possible.

The FY24 allocation for the Family Caregiver Support Program was received after approval
of the budget by the Board of Commissioners. The FY24 allocation is $59,430 which is an
increase over the budgeted amount of $58,941. There is no county match for these funds. A
budget amendment will be needed.  

REQUESTED ACTION: 
Motion to approve the budget amendment.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Anthony Hodges, Program Administrator, Adult and Aging Services

BUDGET AMENDMENT REQUIRED: 
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Budget Amendment
FCSP FY24 Funding Proposal
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Budget Revision/Amendment Request

Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ 

Object/ Project
Account Name

Approved      

Budget
Increase Amount Decrease Amount Revised Budget

001 9 00195760-9417-CGSP Dept of Aging Grants 6,694.00                         489.00                             7,183.00

001 6 00165760-6244 Caregiver Grant 58,941.00                       489.00                             59,430.00

001 9 0.00

001 6 0.00

001 9 0.00

001 9 0.00

001 9 0.00

001 9 0.00

Total 0.00

County Manager

                                           Approved

                                           Denied

                ____________________________________

                 ____________________________________

                            Transfer Between Departments/Funds

                 Board of Commissioners

        Approved

_____________________________________

           Supplemental Request

_____________________________________

                Budget Officer

                            Approved

                            Denied

_____________________________________

_____________________________________

    Denied

BA request to match FY24 budget to FY24 Family Caregiver Support allocation that was received after the budget was presented.  No County Match.

        Internal Transfer Within Department

8/21/2023

Karen Calhoun

59,430.00

DHS

Signature Signature Signature

Date Date Date
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c 0 CENTRALINA
Area Agency on Aging

FAMILY CAREGIVER SUPPORT PROGRAM

Fiscal Year 24 Older American's Act Title III-E

Funding Proposal

County: Cabarrus

Submission Deadline: June 23rd, 2023

*https://acl.gov/programs/support-caregivers/national-family-caregiver-support-program

Email Completed Proposals to:
Cindy Kincaid, Family Caregiver Manager

ckincaid@centralina.org

Centralina Area Agency on Aging (CAAA) reserves the right to request additional information, references, to

accept or reject any or all proposals, to waive technicalities, to accept proposals in whole or in part, and to

award a contract(s) which, in the opinion of the grantor, best serves older adults and their caregivers. Funds

granted because of this proposal are contingent upon CAAA receiving sufficient funds from the Administration

on Community Living and the North Carolina Division of Aging and Adult Services.
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FAMILY CAREGIVER SUPPORT PROGRAM APPLICATION

Title Ill- E of the Older Americans Act

APPLICANT AGENCY NAME: Cabarrus County Department of Human Services COUNTY: Cabarrus

AGENCY DIRECTOR: Karen Calhoun EMAIL ADDRESS: kbcalhoun@cabarruscounty.us

AGENCY ADDRESS: 1303 S. Cannon Blvd. Kannapolis, NC 28083

AGENCY PHONE: (704)920-1400, Option 7 AGENCY FAX: (704)920-1703

PRIMARY CONTACT: Susan Domann EMAIL ADDRESS: svdomann@cabarruscounty.us

Instructions for Completion

Page# Item to be Completed Completed Office Use

Page 5 FCSP FY24 Assurance Statement ~

Page 6-9 Category I-V Planning ~

Page 9 Apricot Log In ~

Page 10 FCSP Partner Collaboration ~

Page 10 Priority Group Methodology 5

Attachment FCSP Budget ~

FCSP Agency Selection Criteria

Centralina is choosing to select and fund local government and non-profit organizations for FCSP based on the federal

and state budget allocation to the region for FY24. All allocations are contingent upon availability of funds and legislative

priorities. This funding is available for one fiscal year and does not guarantee the grantee funds from year to year.

Agency Selection Criteria includes:

• Reasonableness of budgets for programs and activities proposed;

• Demonstrated capacity and performance of previous FCSP grants executed with Centralina (Grant Performance

Review)

• History of spending levels

If an applicant agency did not meet the proposed requirements of the FCSP FY2023 grant, Centralina reserves the right

to deny application for full or partial funding for the FY24 grant cycle.

Centralina will monitor monthly spending using the Units Earned Comparison (UEC) Chart. If an agency is underspent

based on the UEC, that agency's original grant amount may be reduced.
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FAMILY CAREGIVER SUPPORT PROGRAM {FCSP)

General Information

The Family Caregiver Support Program was created in 2000 to support family and informal (unpaid) caregivers

to care for their loved ones at home for as long as possible. It is well known that caregiving places a heavy

emotional, physical, and financial load on the caregiver. Many caregivers over time become vulnerable and

their own health begins to decline. In response to these caregiving issues, this program was developed to

coordinate with other community-based services to support those caring for a loved one. The purpose is to

reduce caregiver stress and depression so they can care for their loved one longer, avoiding more expensive

long-term care alternatives. In North Carolina, the services provided through the Family Caregiver Support

Program will differ according to the community resources within each county.

Centralina Area Agency on Aging seeks to fund county specific providers in each of our nine counties to

implement the Family Caregiver Support Program as outlined in the Older American's Act amendments of

2016 and in accordance with the Centralina Area Agency on Aging's Family Caregiver Support Program Policy

and Procedures Manual.

Fiscal Year 24 Region F County Allocations

Centralina Area Agency on Aging will fund county-based family caregiver support services based on the federal

and state budget allocation for FY24. All allocations are contingent on availability of funds and legislative

priorities. The funding cycle for FY24 will run from July 1, 2023 through June 30, 2024. Complete the

attached FCSP FY24 Budget using the appropriate allocation below and submit the attachment with this

application.

County
FY24 FINAL

ALLOCATION

Anson $43,599

Cabarrus $59,430

Gaston $80,836

Iredell $42,351

Lincoln $40,082

Mecklenburg $131,419

Rowan $59,087

Stanly $41,383

Union $76,037

Region Total $574,225
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Grant Requirements

Monthly Requirements

All program performance and financial reports must conform to the requirements of

the Division of Aging and Adult Services' automated ARMS. The funded agency will be

required to participate in the automated ARMS by supplying the necessary and

Aging Resource
required input data. The funded agency will also be required to participate in

Management
appropriate training workshops by the Division of Aging and Adult Services or Area

System (ARMS) Agency on Aging. If applying agency does not have ARMS login access, agency will

contact CAAA for access and ARMS program data entry training. Failure to comply

with the reporting requirements may result in either withholding of funds or possible

suspension/termination of funding.

Quarterly Requirements

FCSP providers will be required to participate in quarterly meetings (including

Quarterly Meetings conference calls or in-person meetings) and special caregiver training as designated

by Centralina.

Annual Requirements

Programmatic and
Programmatic and budget change requests are to be submitted for review and

approval prior to service and budget changes using the FCSP Service
Budget Change

Justification/Reallocation Form. All submitted forms must be dated and have an
Requests

authorized signature.

Annual Grant An Annual Grant Performance Review will be sent out toward the end of the grant

Performance Review cycle; funded agencies will be required to complete and submit for review.

Continuous Requirements

FCSP providers must adhere to program standards, Administrative Letters, and

Program reporting requirements using the Aging Resource Management System (ARMS) as

Requirements developed by the NC Division of Aging and Adult Services; as well as CAAA policy and

procedures.

Social Solutions Contracted agencies agree to utilize Social Solutions Apricot CORE Care Management

Apricot CORE Care System for management of clients and FCSP data. Generally, there will be one log-in

Management provided per county for the FCSP Specialist. Periodic training and technical support

System will be provided for this HIPAA compliant and secure client management software.

Agency must have at least one part-time FTE assigned to FCSP to receive funding. If
FCSP Specialist your agency does not meet this requirement, it may be necessary to apply for a

waiver.
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FAMILY CAREGIVER SUPPORT PROGRAM FY 2024 ASSURANCE STATEMENT

The Agency assures that, in developing its FCSP Plan for Title 111, Part E of the Older Americans Act, as amended

in 2020 {P.L. 109-365) and in 2003 (P.L. 106-501):

A. It will comply with eligibility criteria establish by the Older Americans Act, Title 111-E and NC Division of Aging

and Adult Services FCSP Policy and Procedures Manual.

B. It assessed the adequacy of resources for caregiver services in the county. The list of the categories of

caregiver services includes:

Category I: Outreach and Information about Available Services;

Category II: Assistance in Gaining Access to Services

Category Ill: Organization of Support Groups, and Caregiver Training;

Category IV: Respite Care; and

Category V: Supplemental Services.

C. It will establish and maintain an adequate system for record keeping of persons served, expenditures, and

unmet needs while undertaking the appropriate and adequate measures to protect client confidentiality.

D. It will give priority to older individuals in greatest social and economic need (with particular attention to low­

income older individuals; racial and ethnic minorities; and rural caregivers) and older individuals caring for

children (age 18 and under) with severe disabilities.

E. Part E funds will be used to supplement, not supplant, existing services.

F. It will follow a process for collecting participant contributions consistent with NC DAAS policy.

G. It will assure the quality of services provided with Part E funds.

AGREED UPON BY:

Agency: Cabarrus County Department of Human Services

Agency Director Signature Date
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COUNTY: : Cabarrus

CATEGORY I: Plan for Information and Outreach about Services (Codes 812 and 814)

1.1 In narrative form, explain how your agency will provide informational and educational programming in

your county.

Cabarrus County will provide outreach information and education to Cabarrus County residents by maintaining our

Caregiver email blast list-serve and mailing list and sending out caregiver specific information on trainings, class

brochures, related webinars and supportive resources, as well as disseminating information via public service

announcements, press releases and also newspaper articles, when possible.

We will run an informational piece on the Family Caregiver Support Program and a video on Powerful Tools for

Caregivers, as well as adding Building Better Caregivers, via the Cabarrus County website and on Cabarrus This Week

(CTW), as well as on social media platforms via the County Senior Centers and Public Libraries.

We partner with our LunchPlus Club Program Supervisor in providing Family Caregiver brochures and educational

class series flyers to be handed out with all meals provided to participants at all six (6) congregate meal sites, as well

at all human services outreach and promotional events.

We will collaborate with local community partners, such as Cannon Pharmacy, The Dream Center, Atrium Health,

Cabarrus Health Alliance, the Veterans' Administration Family Caregiver program, through the Cabarrus Resource

Link, and other County Departments, such as Active Living and Parks, who participate in joint community outreach

events that advertise our services.

We will ensure Cabarrus County Adult & Aging Services social work staff are aware of the Family Caregiver Support

Program and collaborate with them on clients' cases in which supportive services to the caregiver are needed and

appropriate.

1.2 In narrative form, explain how your agency will conduct outreach for the Family Caregiver Support

Program in your county.

Cabarrus County will provide outreach information and education to Cabarrus County residents by maintaining and

regularly updating our Caregiver email blast list and mailing list and regularly sending out caregiver specific

information on trainings and supportive resources, as well as disseminating information via print and social media.

We will maintain information about the Family Caregiver Support program via the Cabarrus County Government

website https://www.cabarruscountv.us/resources/caregiver-support-services and the resource search engine at

www.findhelp.org

We will participate in at least two (2) community outreach events this fiscal year in which aging and caregiver

populations would likely attend, such as; the Spring 2024 Senior Health and Wellness Expo, local church group

meetings, and any other local support group (ie. NAMI) or community-based events, as well as provide through our

listserv any virtual webinar training events, relevant newsletter, and caregiver articles of interest that may present

themselves throughout the program fiscal year.

We will identify caregivers at the early stages of the caregiving process, at which time caregivers are reaching out for

supportive services through our Adult and Aging Services Intake unit by screening phone calls, emails and in-person

visits from Cabarrus County residents.
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COUNTY: Cabarrus

CATEGORY II: Plan for Access to Services

Indicate the number of calls and clients your agency anticipates serving during FY23.

Category
Anticipated

Category Description Objective Number of
Code

Calls/Clients

Information &
Record caregiver related calls in a phone log that includes

500 or 42 per
822

Assistance
contact information and referral information as

month average
appropriate.

Every caregiver receiving Category IV or V services will

receive a biopsychosocial assessment addressing their

Caregiver Resource
individualized needs. Clients are expected to be active in the

823 development of their Service Plan and it should be designed so
Consultation

to best meet their needs.
(This code hos been changedfrom Core Management and should be used
to manage clients receiving Categories Ill, IV, and V services. This is not a
long-term service)

CATEGORY Ill: Action Plan for Caregiver Counseling/ Support Groups/ Training

Agencies must provide a combination of support group(s) and/or evidence-based programs, like Powerful

Tools for Caregivers and/or Building Better Caregivers. Provide your agency's plan to deliver a combination of

these services in narrative form. Be sure to include the anticipated number of classes for evidence-based

programs and the frequency of support groups.

Cabarrus County Department of Human services currently has six (6) full time staff who are trained and certified as

Powerful Tools for Caregivers Class Co-leaders. One (1) of those most recently completed training in December 2022

and co-facilitated the first of two (2) PTC classes in January-February-March of 2023. The 2" PTC class is scheduled

for November-December 2023 to fulfill the requirement of co-leading two (2) PTC classes in the first year after

training. Additionally, we have two (2) Social Worker l's (including our FCSP Specialist), who received training in July

2022 to become certified co-leaders for Building Better Caregivers, as well as two (2) others trained in October 2022,

for a total of four (4) certified BBC trained facilitators. The first two (2) have completed their BBC class requirement

of two classes in 2022 with the other two (2) BBC teachers scheduled to teach classes in both Summer and Fall 2023.

We plan to conduct three educational class series in FY24: One (1) six-week Powerful Tools virtual class series this

coming fiscal year in the late Fall of 2023. We plan on teaching Building Better Caregivers in the Summer/Fall of

2023, July/August and/or August/Sept; as well as another in the Spring of 2024, which may be offered virtually or in­

person at our new conference facility at 4855 Milestone Ave, Kannapolis, NC 28081. Our tentatively scheduled dates

for the Fall PTC are 11/2023 -12/2023 and the Spring BBC 3/2024-4/2024.

Whether these classes are held in person or in a virtual format will be dependent upon where the attendees feel

more comfortable.
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COUNTY: Cabarrus

CATEGORY IV: Plan for Respite

Agency must provide a combination of respite options from below. Category codes that will not be offered to

caregivers should be left blank. Ensure all contracted agencies that will be providing respite services are listed

in "Service Agencies" column.

Anticipated
Anticipated

Category Amount of

Code
Category Description Service Agencies Number of

Funding per
Clients

Client

842 In-Home Respite Interim Healthcare of the Triad, Inc. 17 $836

843 Community Respite

844 Caregiver Directed Vouchers

846 Residential Facility Respite

847 Older Relative Caregivers

Please document any respite policies that your agency may have, including internal respite caps or one-time

respite limits for caregivers:

Cabarrus County Department of Human Services Family Caregiver Support Program Respite Services Guidelines

Eligibility: In order to receive Respite Services the care recipient must meet the definition of "frail". Frail means that

the older individual is determined to be functionally impaired because the individual is unable to perform at least two

activities of daily living without substantial human assistance, including verbal reminding, physical cueing, or

supervision, or due to a cognitive or other mental impairment, requires substantial supervision because the individual

behaves in a manner that poses a serious health or safety hazard to the individual or to another individual. Activities

of Daily Living (ADLs): In order to be eligible for Respite Care the care recipient must have at least 2 ADL impairments,

requiring hands-on assistance, supervision, or cueing.

Priority: 1) Family caregivers who provide care for older individuals with Alzheimer's disease and related disorders

with neurological and organic brain dysfunction. 2) Caregivers who are older (60+) individuals with greatest social and

economic need (with particular attention to low income, minority, rural, and those with limited English proficiency)

caring for older (60+) individuals with greatest social and economic need.

Limitations: Due to the limited funds and the amount of individuals on the respite inquiry list, anyone receiving FCSP

Respite services within the last 2 years will not be approved for respite services. The caregiver will also be ineligible for

respite if the care recipient is currently receiving any other related home based service (HCCBG In-Home Aide,

Personal Care Services, Community Alternatives Program for Disabled Adults (CAP/DA), Adult Day Care, or Adult Day

Health). Respite Amount: Maximum respite hours can vary per fiscal year and fall between 33-44 hours to be used

within 3 months.

Exceptions: To ensure all grant funding is utilized it is permissible to offer additional respite hours to qualified

caregivers who have received respite services in the last two years. In addition, it may be permissible for caregivers to

exceed 3 months in allowing them additional time, within same fiscal year, to use all approved respite hours.
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COUNTY: Cabarrus

CATEGORY V: Plan for Supplemental Services

Agencies must provide, at a minimum, two Category V services. Overall budget cannot exceed 20% for

Category V services. Category codes that will not be offered to caregivers should be left blank.

Anticipated
Anticipated

Category Contracted Agencies/Volunteers/ Amount of

Code
Category Description

Organizations/Partners to Offer Services
Number of

Funding per
Clients

Client

853
Handy-man Service/Yard

Work

854 Assistive Technology

855
Home Modifications/

Accessibility

856
Personal Emergency

Response Systems

Cannon Pharmacy, Purewick, or caregiver

857 Incontinence Supplies may choose to purchase and provide 18 $200
receipt for reimbursement.

Liquid Nutritional
Cannon Pharmacy or caregiver may

859 choose to purchase and provide receipt 7 $70
Supplements

for reimbursement.

860
Temporary Home Delivered

Meals

861 Legal Assistance

862 Other

863 Transportation

Apricot Log In

Centralina has purchased a new care management system that will allow agencies to log information about their clients

and allow for the tracking of outcomes in the program. This system is HIPAA compliant and secure. Each agency will

receive one login (larger counties may be an exception) and will go through Apricot training to learn to use the workflow

for FCSP. Complete the information below for your agency's representative who will be entering case information into

the Apricot system:

Name: Donna Warner

Email: : dbwarner@cabarruscounty.us

Position Title: Social Worker II, FCSP Specialist

Indicate what status the employee is for FCSP: Full Time D Part Time
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COUNTY: Cabarrus

FCSP Partner Collaboration

With the temporary nature of the Family Caregiver Support Program, describe how your agency works with

local/community long-term services and supports to make longer-term referrals for FCSP clients.

Donna Warner is our Family Caregiver Support Program Specialist and she regularly makes referrals for short term,

one time need services/items to include services provided through FindHelp.org, NC Barn, Project Care, Lifespan,

Centers for Independent Living, SHIIP and Senior Legal Helpline. Donna is knowledgeable in long term service

resources, as well as care recipients who may meet eligibility criteria. They are referred to PACE, CAP/DA, Personal

Care Services, as well as Adult Day Care or In-Home Aide under HCCBG. Donna also connects caregivers with the

Cabarrus County tax office to apply for property tax discounts. Donna ensures caregivers are aware of private pay

options for in home aide and adult day respite. Donna, along with 3 other full-time Intake Social Workers, maintain

a list of local support groups and local mental health providers and ensures caregivers are provided with this

information. Donna attends the monthly Cabarrus Area Senior Resource Link meeting whenever there are topics

specific to caregiving, to gain resource information, as well as to network and provide information on the Family

Caregiver Support Program when appropriate/requested.

How will your agency ensure that FCSP clients receive "temporary" funding assistance and that funds will not

duplicate or supplant other existing services?

Our respite policy states the following; "The caregiver will be ineligible for respite services if the care recipient is

currently receiving any other related home-based service; (HCCBG In-Home Aide, Personal Care Services,

Community Alternatives Program for Disabled Adults (CAP/DA), Adult Day Care/Adult Day Health), VA Respite and

Personal Care Services."

If a caregiver is paying privately for in home aide services already, we would give priority to someone who does not

have any type of relief. We may still serve them if funding allows and in extraordinary high need circumstances.

When referrals are made to Project Care, Donna Warner coordinates with Ashley Stevens to inform if that caregiver

has received respite and the dollar amount of respite the caregiver received.

Priority Group Methodology to Address Service Needs

Describe how the needs of those most economically and socially needy (low income, historically

underrepresented, etc.), according to the Older Americans Act Amendment of 2020, will be prioritized in the

delivery of these services:

Caregivers who are older (60+) individual with the greatest social and economic need (with particular attention to

low income, minority, rural and those with limited English proficiency). Care for older (60+) individuals with the

greatest social and economic need will be prioritized. This will be accomplished by the Caregiver Specialist

thoroughly reviewing referral demographic and situation specifics and documenting this on a spreadsheet that will

be maintained monthly. Caregivers will be ranked according to where they fall within the priority criteria

categories.
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County: Cabarrus Agency: OHS

Personnel
Direct Total

Budget/Service Code
Unit Estimated#

Travel Service Annual
of UnitsSalary Fringe Rate

Cost Expense

Information/educational programs
812

2030 679 0 0 2709

Program promotion 814 260 75 0 0 335

Information & assistance 822 5716 1913 0 0 7629

Caregiver resource consultation 823 20518 6842 0 0 27360

Organization of support groups 833 0 0 0 0 0 1 unit= 1 session

Caregiver training programs 835 1 0 0 3094 3095 1031 3.001939864 1 unit= 1 hour

In-home respite 842 0 0 0 14212 14212 19 748 1 unit= 1 hour

Community respite 843 0 0 0 0 0 0 #DIV/0! 1 unit= 1 hour

Caregiver directed vouchers 844 0 0 0 0 0 0 #DIV/0! 1 unit= 1 hour

Residential facility respite 846 0 0 0 0 1 unit= 1 hour

Older relative caretivers 847 0 0 0 0 1 unit= 1 hour

Handy man/yard work 853 0 0 0 0

Assistive Technology 854 0 0 0 0

Home modifications/accessibility 855 0 0 0 0

PER systems 856 0 0 0 0

Incontinence supplies 857 0 0 0 3600

Liquid nutritional supplements 859 0 0 0 490

Home delivered meals 860 0 0 0 0

Legal assistance 861 0 0 0 0 0

Other-GRG 862 0 0 0 0 0

Transportation 863 0 0 0 0 0

Totals: 28525 9509 0 21396 59430

% of Category V (maximum of 20%) 6.88%

kaa. &, lk. 4l23lz2o23
1

Agency Director Signature Date
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4.-4.6.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Department of Human Services - FY24 Home and Community Care Block Grant (HCCBG)
Funding Plan Revision

BRIEF SUMMARY: 
The FY24 Home and Community Care Block Grant (HCCBG) Funding Plan was approved
by the Board of Commissioners on June 19, 2023.  This Funding Plan was based on FY23
figures due to not receiving the actual FY24 allocation in time to include in the budget.

The county was notified regarding the actual FY24 allocation on May 22, 2023. The total
allocation in the Funding Plan approved on June 19, 2023 was $1,122,929 and the actual
FY24 allocation is $1,192,773. These figures include the required 10% local match. The
HCCBG Advisory Committee met on May 22, 2023 and determined how to distribute the
additional funds among the various programs. The new recommended funding plan is
attached.  

REQUESTED ACTION: 
Motion to approve the FY24 Home and Community Care Block Grant (HCCBG) Funding
Plan revision and associated budget amendment.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Anthony Hodges, Program Administrator, Adult and Aging Services

BUDGET AMENDMENT REQUIRED: 
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Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

FY24 HCCBG Funding Plan Revision
Budget Amendment
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HCCBG Budget

NAME AND ADDRESS Home and Community Care Block Grant for Older Adults

COMMUNITY SERVICE PROVIDER DAAS-732 (Rev. 2/16)

     County Funding Plan County

    July 1, 2023 through June 30, 2024

                       Provider Services Summary Revision#:FY24increase Rev Date: 07/14/23

                 A B C D E F G H I

Ser. Delivery Projected Projected Total HCCBG

(Check One) Block Grant Funding Required Net* USDA Total HCCBG Reimburse. HCCBG Clients

Services Direct Purch. Access In-Home Other Total Local Match Serv Cost Subsidy Funding Units Rate Clients Served

DHS-Adult Day Health x -$ 188,088$ -$ 188,088$ 20,899$ 208,987$ -$ 208,987$ 2,224 82.7245$ 28 2,225 

DHS-Congregate Nutrition x -$ -$ 136,518$ 136,518$ 15,169$ 151,687$ 37,600$ 189,287$ 13,186 11.5040$ 300 47,000 

DHS-In-Home Aide-Level II - PC x -$ 63,490$ -$ 63,490$ 7,054$ 70,544$ -$ 70,544$ 3,647 19.3408$ 12 3,650 

DHS-In-Home Aide-Level III - PC x -$ 156,777$ -$ 156,777$ 17,420$ 174,197$ -$ 174,197$ 6,247 24.2958$ 22 6,250 

DHS-Transportation (General) x 90,198$ -$ -$ 90,198$ 10,022$ 100,220$ -$ 100,220$ 5,232 19.1552$ 5567 108,977 

DHS-Transportation (Medical) x 144,468$ -$ -$ 144,468$ 16,052$ 160,520$ -$ 160,520$ 8,380 19.1551$ 8917 8,380 

DOC-Housing & Home Imprvmt x -$ -$ 60,952$ 60,952$ 6,772$ 67,724$ -$ 67,724$ - -$ - 

ALP-Senior Cntr Operation x -$ -$ 100,973$ 100,973$ 11,219$ 112,192$ -$ 112,192$ - -$ - 

MOW-Home Delivered Meals x -$ 132,032$ -$ 132,032$ 14,670$ 146,702$ 88,000$ 234,702$ 18,446 7.3454$ 300 110,000 

MOW-HDM NSIP x -$ -$ -$ -$ -$ -$ -$ -$ - -$ 100 -

-$ -$ -$ -$ -$ 

Total 234,666 540,387 298,443 1,073,496 $119,277 $1,192,773 $125,600 1,318,373 57,362 15246 286,482

Certification of required minimum local match 

availability.  Required local match will be expended Authorized Signature, Title Date

simultaneously with Block Grant Funding. Community Service Provider

Signature, County Finance Officer      Date Signature, Chairman, Board of CommissionersDate

Cabarrus County -combined Cabarrus

1303 S. Cannon Blvd

Kannapolis, NC 28083

Optional Optional
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Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ 

Object/ Project
Account Name

Approved      
Budget

Increase Amount Decrease Amount Revised Budget

001 9 5760-9445 Purchased Services 222,318.00                      22,423.00                        244,741.00

001 6 5760-6215 HCCBG/In Home Aide -CBG 200,087.00                      20,180.00                        220,267.00

001 6 5760-6901 Fund Balance Appropriated -                                    2,243.00                          2,243.00

001 9 5760-9444 Adult Day Services 183,987.00                      25,000.00                        208,987.00

001 6 5760-6301 HCCBG-Adult Day Services 165,588.00                      22,500.00                        188,088.00

001 6 5760-6901 Fund Balance Appropriated 2,243.00                          2,500.00                          4,743.00

Total 0.00

County Manager

                                           Approved

                                           Denied

                ____________________________________

                 ____________________________________

        Internal Transfer Within Department                             Transfer Between Departments/Funds            Supplemental Request

8/21/2023 47,423.00

Karen Calhoun DHS

BA request to match FY24 budget to FY24 HCCBG allocation that was received after the budget was presented.  County match for In Home Aide is $24,474 and $20,899 for Adult Day Health.

                Budget Officer                  Board of Commissioners

                            Approved         Approved

_____________________________________ _____________________________________

                            Denied     Denied

_____________________________________ _____________________________________
Signature Signature Signature

Date Date Date
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4.-4.7.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Department of Human Services -Transportation Rural State Operating Grant

BRIEF SUMMARY: 
IMD (NCDOT Integrated Mobility Division) announced a call for projects for Rural State
Operating funds at 100% State funding on April 24, 2023. This Call for Projects was opened
to all transit systems who provide rural service, including systems also serving urban and
small urban areas. All Operating projects are eligible for the grant. However, per the guidance
provided with the application package, priority is given to new or expanded service, filling
gaps in service, or new on-demand micro transit service if the amount of grant requests
exceed the amount available.

REQUESTED ACTION: 
Motion to accept the North Carolina Department of Transportation Integrated Mobility
Division funds and approve the associated budget amendment.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Bob Bushey, Transportation Manager

BUDGET AMENDMENT REQUIRED: 
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Award Letter
Budget Amendment
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STATE OFNORTH CAROLINA

DEPARTMENT OF TRANSPORTATION

ROY COOPER

GOVERNOR

June 15, 2023

Mr. Mike Downs, County Manager

Cabarrus County

Goverunent Center, 6 Church St, SE

Concord, North Carolina 28025-3549

RE: FY24 Rural State Operating Program

Project No.: 24-RO-042

WBS Element No(s): 36223.67.3.2

Period of Performance: 7/1/2023-6/30/2024

Dear Mr. Downs:

J. ERIC BOYETTE
SECRETARY

On June 6, 2023, the Board ofTransportation approved your organization's request for an

FY24 Rural State Operating Grant in the amount of$191,000. The agreement to be executed

between Cabarrus County and NCDOT is enclosed. The individual authorized to enter into this

agreement for the financial assistance on behalfofyour agency will sign the agreement. Please

provide a copy of the agreement to all parties that will be involved in the administration of the

grant, and request that the agreement be reviewed carefully. Instructions for completion of the

grant agreement process are enclosed.

Please refer to Section 6b of the grant agreement that requires sub-recipients to submit

monthly or quarterly requests for reimbursement.

If you have any questions related to the grant agreement, please contact Myra Freeman,

Financial Manager at 919-707-4672 or your assigned Accounting Specialist. In any

correspondence, please reference your assigned project number, WBS element, Agreement

number and period ofperformance referenced in this letter.

Sincerely,

Ryan Brumfield

Director

RB\mf

CC: Jonathan Marshall, Deputy County Manager

Attachments

MailingAddress
NC DEPARTMENT OF TRANSPORTATION

INTEGRATED MOBILITY DIVISION

1550 MAIL SERVICE CENTER

RALEIGH, NC 27699-1550

Telephone 919-707-2600

Far 919-733-1391

Customer Service. 1-877-368-4968

Website www.ncdot.gov

location
1 SOUTH WILMINGTON STREET

RALEIGH, NC 27601
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Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ Object/ 

Project
Account Name

Approved      
Budget

Increase Amount
Decrease 
Amount

Revised Budget

001 6 5240-6342-RSOP NCDOT-Rural State Operating Program -                            191,000.00          -                      191,000.00        

001 9 5240-9346-RSOP Fuel - Rural State Operating Program -                            191,000.00          -                      191,000.00        

County Manager

                                           Approved

                                           Denied

                ____________________________________

                 ____________________________________

Budget Revision/Amendment Request

_____________________________________

                Budget Officer

                            Approved

                            Denied

_____________________________________

_____________________________________

    Denied

Cabarrus County Transportation Department has been awarded the FY24 Rural State Operating Program Grant (RSOP).  The period of performance is 07.01.2023 - 
06.30.2024.  The total amount of the grant award is $191,000.  Cabarrus County will use the funds for operating costs (fuel) related to rural community transportation 
services.  The grant is funded 100% by State funds and there is no County match.  

        Internal Transfer Within Department

August 21, 2023

Anthony Hodges

191,000.00

DHS - Transportation

                            Transfer Between Departments/Funds

                 Board of Commissioners

        Approved

_____________________________________

                      Supplemental Request

Signature Signature Signature

Date Date Date
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4.-4.8.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Fire Services- Mt. Pleasant Fire Department Staffing Grant Interlocal Agreement

BRIEF SUMMARY: 
As part of the FY24 budget, commissioners chose to provide staffing grant funds to the Town
of Mt. Pleasant to support the operation of the fire department in providing paid staffing to
protect the rural area of the Mt. Pleasant Fire District. An interlocal agreement is needed
between Cabarrus County and the Town of Mt. Pleasant in order to allocate these funds. 

REQUESTED ACTION: 
Motion to approve the interlocal agreement between Cabarrus County and the Town of Mt.
Pleasant. 

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Jacob Thompson, Fire Marshal

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:
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Staffing Grant Interlocal Agreement
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STATE OF NORTH CAROLINA    INTERLOCAL  

COUNTY OF CABARRUS    AGREEMENT  

     

This INTERLOCAL AGREEMENT (“Agreement”), is made and entered into by and 

between the TOWN OF MOUNT PLEASANT (“Town”) and CABARRUS COUNTY 

(“County”) to assist the Town in providing increased Fire Services through a staffing grant from 

the County. 

 

RECITALS 

 

1. Pursuant to Part 1 of Article 20 of Chapter 160A of the North Carolina General 

Statutes and N.C. Gen. Stat. § 153A-445(a)(1), the Town and County may enter into contracts or 

agreements with each other in order to execute any undertaking.  

 

2. The Town Council and the County Board of Commissioners have found and 

determined that it is in the public benefit and interest to assist the Town in providing initial or 

increased staffing of their fire department with appropriate certified personnel to provide 

immediate response to emergency situations that the department is called upon to respond to; 

 

3. The Town Council and the County Board of Commissioners have by separate 

duly enacted resolutions made the above determination and have authorized the provisions and 

execution of this Agreement.  

 

 In consideration of the above Recitals and the Provisions contained below, which the 

parties agree constitute sufficient consideration to make this Agreement legally binding and 

enforceable, the parties agree as follows. 

 

PROVISIONS 

 

1. The County, upon execution of this Agreement and upon confirmation that all 

items required by County of the Town are in place at the Town, will provide funding in the 

amount up to $27,240 during the 2023/2024 fiscal year (the “Term”) for the sole use of staffing 

of personnel at the department for emergency responses. The County will make payments to the 

Town monthly in the amount of $2,270 per month effective July 1, 2023 this date being the 

effective date of staffing at the department. 

  

2. The Town will provide staffing at its facilities for a minimum of 40 hours per 

week, 52 weeks per year. Records of the number of positions, the hours worked, the amounts 

paid (including the source apportioned from each party for such positions, if applicable), and the 

costs for positions funded under this Agreement must be kept and made available to the Fire 

Marshal upon request. Any audit required to be performed by the Town shall clearly indicate that 

the grant funding for this program was used for personnel staffing. 

 

3. The minimum certifications of any personnel serving in a position funding 

partially or in whole by this grant shall be NC Firefighter I & II, NC Emergency Medical 

Technician, and EVD certification.       
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4. The schedule of work week hours of the personnel for the Department will be 

reviewed and approved by the Town’s Fire Chief and/or Deputy Chief but shall be made 

available upon request by the Cabarrus County Fire Marshal.  

 

5. It shall be the responsibility of the Town to ensure that all personnel funded under 

this grant are responsible persons with the required training and experience required to fulfill the 

job requirements. The Town assumes all responsibility and liability for the conduct and actions 

of the personnel, up to the limits required by law, when such person is engaged as an agent of the 

Town.  

 

6. Any positions funded under this grant are sole staff members of the Town hiring 

them and are in no way considered employees of the Cabarrus County Government. 

 

7. The Town shall be responsible for paying all salaries, wages, bonuses, or other 

compensation, insurance, and retirement benefits, for its staff.  

 

8. The Town is responsible for all aspects of personnel management concerning any 

positions funded by this grant, including, but not limited to, hiring, termination, wages, and 

compensation, scheduling, and orientation and training.   

 

9. The County Fire Marshal will make periodic inspections of the department 

participating in this grant to determine continued compliance with this Agreement as well as 

compliance with industry accepted standards, practices, and procedures. The Fire Marshal’s 

Office may withhold funding at any time the department is out of compliance with either this 

Agreement or such standards.  

 

10. Either party may terminate this Agreement without cause after expiration of a 

sixty (60) day written notice to the other party. Unused grant funds will be returned to the 

County upon termination.  

 

11. Miscellaneous: 

 

(a) This Agreement shall be deemed made in Cabarrus County, North 

Carolina.  This Agreement shall be governed by and construed in accordance with the laws of 

North Carolina.  The exclusive forum and venue for all actions arising out of this Agreement 

shall be the appropriate division of the North Carolina General Court of Justice in Cabarrus 

County.  Such actions shall neither be commenced in nor removed to federal court.   

 

(b) No action or failure to act by the either party shall constitute a waiver of 

any of its rights or remedies that arise out of this Agreement, nor shall such action or failure to 

act constitute approval of or acquiescence in a breach of this Agreement, except as may be 

specifically agreed in writing.  
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(c) Nothing contained in this Agreement shall be deemed or construed so as to 

in any way estop, limit, or impair either party from exercising or performing any regulatory, 

policing, legislative, governmental, or other powers, including governmental immunity and any 

defenses under the law. The parties shall comply with all applicable laws, rules and regulations. 

 

(d) If any provision of this Agreement shall be unenforceable, the remainder 

of this Agreement shall be enforceable to the extent permitted by law.   

 

(e) Neither party may assign (which includes to delegate) any of its rights 

(including the right to payment) or duties that arise out of this Agreement.   

 

(f) This Agreement may be amended in writing at any time during the Term 

upon mutual agreement of the parties.  

 

(g) This Agreement contains the entire agreement between the parties 

pertaining to the subject matter of this Agreement.  With respect to that subject matter, there are 

no promises, agreements, conditions, inducements, warranties, or understandings, written or oral, 

expressed or implied, between the parties, other than as set forth or referenced in this Agreement. 

 

(h) Notice under this Agreement shall be made upon the following: 

 

Jacob Thompson 

Cabarrus County Fire Marshal 

30 Corban Avenue SE, Suite FM 601 

Concord, NC 28025 

jathompson@cabarruscounty.us 

 

Dustin Sneed 

Fire Chief, Town of Mt Pleasant  

1415 N Main St,  

Mt Pleasant, NC 28124 

Dsneed@mtpleasantnc.us  
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IN WITNESS, the Town and County have duly approved this Agreement and authorized 

their respective officials to execute the same, as indicated below.   

 

 

TOWN OF MOUNT PLEASANT     CABARRUS COUNTY 
 

 

By:       By:       

  Mayor      Chair, Board of Commissioners 

 

ATTEST:      ATTEST: 

 

 

By:        By:       

  Town Clerk      Clerk to the Board 

 

Date of Execution:       Date of Execution:      

 

Approved as to Form     Approved as to Form 

 

 

By:         By:       

  Town Attorney      County Attorney 

 

 

This instrument has been pre-audited in the manner required by the Local Government Budget 

and Fiscal Control Act. 

 

By:      By:       

 Town Finance Director    County Finance Director 

 

Date:      Date:       
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4.-4.9.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Infrastructure and Asset Management -Frank Liske Park Office, Concessions, and Mini-Golf
Renovations Bid Award

BRIEF SUMMARY: 
Cabarrus County posted and invitation to bid on June 23rd, 2023 for the Frank Liske Park
Office, Concessions, and Mini-Golf Renovations project.  A non-mandatory pre-bid meeting
was held on site on July 6th, 2023. Bids were received and opened on July 27th, 2023 at 1:00
PM. County staff will make a recommendation for bid aware and provide details on the
bidding process.

REQUESTED ACTION: 
Motion to suspend the Rules of Procedure due to time constraints.

Motion to approve the contract amendment between Cabarrus County and
_______________; and authorize the County Manager to execute the contract amendment
on behalf of Cabarrus County, subject to review and revisions by the County Attorney.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Michael Miller, Director of Design and Construction
Kyle Bilafer, Assistant County Manager

BUDGET AMENDMENT REQUIRED: 
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Bid Advertisement
Bid Tabulation Sheet
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 SECTION 01 11 01 – INVITATION TO BID  

C DESIGN Inc Project # 0604 – 0635  CABARRUS COUNTY 
06.12.2023  FRANK LISKE PARK OFFICE, CONCESSIONS  
  & MINIGOLF 
   

01 11 01 - 1 

Pursuant to Section 143-129 of the General Statutes of North Carolina, sealed proposals for the Cabarrus 
County Frank Liske Park Office, Concessions & Minigolf for Cabarrus County, North Carolina will be 
received at or before 1:00pm on Thursday July 27, 2023, in the Cabarrus County Commissioners 
Chambers on the second floor of the Cabarrus County Government Center at 65 Church Street, Concord, 
NC. Bids may be hand delivered or mailed to the attention of the “County Managers Office” at the address 
above.  

A non-mandatory pre-bid meeting will take place on July 6, 2023 at 1:00pm. Meet at Frank Liske 
Park Upper parking lot near existing Minigolf Course and Park Office (address: 4001 Stough Road, 
Concord, NC) 

A complete set of electronic plans and specifications for this project can be obtained from C Design, Inc. 
beginning June 23, 2023, during normal office hours. A plan deposit is not required. Bidding documents 
are available in electronic format only from C Design, Inc. Registration is required to obtain the bid 
documents. Neither Cabarrus County nor C Design, Inc. will be responsible for copies of bidding 
document obtained from sources other than C Design, Inc. For assistance in obtaining bid documents, 
email both Paul Krynski (pkrynski@cdesigninc.com) & Dean McKenzie (dmckenzie@cdesigninc.com). 
Call for additional questions at (704) 333-0093 x2238. 

Note: The bidder shall identify on its bid proposal the minority business participation it will use on the 
project (Identification of Minority Business Participation) form and shall include either Affidavit A or 
Affidavit B as applicable. Forms and instructions are included within the Proposal Form in the bid 
documents. Failure to complete these forms is grounds for rejection of the bid (GS143-128.2c Effective 
2002-revised July 2010.) 

Requests for information shall be submitted via email to pkrynski@cdesigninc.com by end of day July 19, 
2023 

All Contractors are hereby notified that they must have proper license as required under the state laws 
governing their respective trades. 

General Contractors are notified that Chapter 87, Article 1, General Statues of North Carolina, will be 
observed in receiving and awarding general contracts. General Contractors submitting bids on this project 
must have the appropriate license classification for the work described herein.  

 Note: SINGLE PRIME CONTRACTS: Under GS 87-1, a Contractor that superintends or manages 
construction of any building, highway, public utility, grading, structure, or improvement shall be 
deemed a “General Contractor” and shall be so licensed. Therefor a single prime project that 
involves other trades will require the single prime contractor to hold a proper General Contractor 
license.  

 Except: On public buildings being bid single prime, where the total value of the general 
construction does not exceed 25% of the total construction value.  
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 SECTION 01 11 01 – INVITATION TO BID  

C DESIGN Inc Project # 0604 – 0635  CABARRUS COUNTY 
06.12.2023  FRANK LISKE PARK OFFICE, CONCESSIONS  
  & MINIGOLF 
   

01 11 01 - 2 

The bidder agrees to execute a contractor for this Work in the total bid amount and to furnish surety as 

specified within 10 days after Notice of Award, if offered within 60 days after receipt of bids, and upon 

failure to do so agrees to forfeit to the Owner the attached cash, cashier’s check, certified check, U.S. 

money order, or bid bond, as liquidated damages for such a failure, in the amount constituting five percent 

(5%) of the Base Bid amount above; otherwise the cash, cashier’s check, certified check, U.S. money 

order, or bid bond shall be returned to the undersigned.  

A Performance Bond and payment bond will be required for one hundred percent (100%) of the contract 
price. 

Payment will be made based on ninety percent (90%) of monthly estimates and final payment made upon 
completion and acceptance of work.  

No bid may be withdrawn after the scheduled closing time for the receipt of bids for a period of 60 days. 

 
The Owner reserves the right to cancel this Invitation to Bid at any time, and further reserves the right to 
reject all submitted bids, without giving any reason for such action, at its sole discretion and without liabil-
ity.  All costs incurred by Bidders, as a result of preparing Bids under this Invitation to Bid, shall  
be the sole responsibility of each Bidder.  This Notice Inviting Bids creates no obligation upon the Owner 
to enter into a contract. 

 

 

END OF SECTION 01 11 01 
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Bid Tabulation Document
Cabarrus County - Frank Liske Park Office, Concession & Minigolf

Concord, North Carolina

CDI #0604-0635

7/27/2023

Description Contractor

Ground Thunder Construction Liles Construction Ike's Construction J.M. Cope Inc
Hostetter & Son 

Construction, Inc
Frank L Blum

NC License Number

58635 26158 8037 71908 76902 18

Bid Security Form Included

Yes Yes Yes Yes Yes Yes

MBE Form Included

Yes Yes Yes Yes Yes Yes

Affidavit A or B Included

Yes (A) Yes (A) Yes (A) Yes (A & B) Yes (A) Yes (A)

Acknowledge Addenda (2)

Yes Yes Yes Yes Yes Yes

Base Bid $1,567,500.00 $1,727,226.00 $1,573,000.00 $1,969,283.00 $1,900,000.00 $1,967,594.00

5% Contingency $78,375.00 $86,361.00 $78,650.00 $98,464.15 $95,000.00 $98,380.00

Owner Allowance $41,000.00 $41,000.00 $41,000.00 $41,000.00 $41,000.00 $41,000.00

Total Bid: Base Bid + 

Contingency + Allowance $1,686,875.00 $1,854,587.00 $1,692,650.00 $2,108,747.15 $2,036,000.00 $2,106,974.00

Prefered Alternate 1 (Hand 

Dryer) $0.00 $0.00 $0.00 $2,500.00 $2,500.00 $2,510.00

Project Total $1,686,875.00 $1,854,587.00 $1,692,650.00 $2,111,247.15 $2,038,500.00 $2,109,484.00

Architect Certification

C Design Inc.

1000 West Morehead Street

Suite 170

Charlotte, NC 28208

t  704.333.0093

f  704.333.0083

This is to certify that the bids tabulated herein were opened at 

1:00 pm on the 27th day of July 2023 at Board of 

Commisioner's Chamber in the Cabarrus County Governmental 

Center, and that bids were accompanied by acceptable bidder's 

bond in the amount of 5% of the bid.

PAGE 1 of 1

07/28/2023
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4.-4.10.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Infrastructure and Asset Management - Library & Active Living Center at Mt. Pleasant and
Virginia Foil Park Guaranteed Maximum Price

BRIEF SUMMARY: 
County staff to present the Library & Active Living Center at Mt. Pleasant and Virginia Foil
Park Guaranteed Maximum Price (GMP), recommended preferred alternate options, and
owner's contingency recommendation for approval.

REQUESTED ACTION: 
Motion to suspend the Rules of Procedure due to time constraints.

Motion to approve the contract amendment between Cabarrus County and Edifice, LLC and
to authorize the County Manager to execute the contract amendment on behalf of Cabarrus
County, subject to review or revisions by the County Attorney.

EXPECTED LENGTH OF PRESENTATION: 
10 Minutes

SUBMITTED BY: 
Michael Miller, Director of Design and Construction
Kyle Bilafer, Assistant County Manager

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

GMP Amendment 001
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4.-4.11.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Planning Department - Budget Amendment to Revise HOME Grant 2020 and Close HOME
Grant 2015 and Home Grant 2016

BRIEF SUMMARY: 
This budget amendment is to revise HOME Grant 2020 revenues and expenditures for
additional program fees received to date.  This budget amendment also adjusts the budget to
close HOME Grant 2015 and HOME Grant 2016 that have been completed.  The project
ordinance has also been updated to reflect these updates.

REQUESTED ACTION: 
Motion to adopt budget amendment and associated project ordinance. 

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Robert Anderson, Community Development Planner

BUDGET AMENDMENT REQUIRED: 
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:
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Community Development Special Revenue Project Ordinance
Budget Amendment
Fund 410 Tracking Sheet
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CABARRUS COUNTY 

COMMUNITY DEVELOPMENT SPECIAL REVENUE 

PROJECT ORDINANCE 

BE IT ORDAINED by the Board of Commissioners of the County of County of Cabarrus, North Carolina 

that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant 

project ordinance is hereby adopted: 

 
Section 1. The projects authorized is for the Grant Projects for the purpose of receiving and disbursing 

funds as directed by Home Program Grant and the Department of Commerce. The projects are referenced 

in Section 3. 

 
Section 2. The officers of this unit are hereby directed to proceed within the terms of the Generally 

Accepted Accounting Principles (GAAP), the grant terms, the rules and regulations of the Department of 

Commerce and the budget contained herein. 

 
Section 3. The following budgeted amounts are appropriated for the projects: 
 

CDBG:   
 Sub-Contractor  $ 42,352 
    
Home 2020:   
 Sub-Contractor  188,386 
 Consultants  8,366 
    
Home 2023-ARP   
 Sub-Contractor  578,000 
 Consultants  45,900 

    
 Total  $ 863,004 

 
 Section 4. The following budgeted revenues are anticipated to be available to complete these projects. 
 

CDBG:    
 Program Fees  $42,352 
    
Home 2020:   
 Home Consortium Revenues  147,795 
 Program Fees  14,100 
 Contribution from General Fund  34,857 
    
Home 2023-ARP  623,900 

    
 Total  $863,004 

 

Section 5. The Finance Officer is hereby directed to maintain within the Grant Project sufficient 

detailed accounting records to satisfy the terms of any debt financing resolutions and any grant agreements 

or federal and State regulations. · 

 
Section 6. Funds may be advanced from the General Fund for the purpose or making payments as 

due. Reimbursement requests should be made to the granter agencies in an orderly and timely manner. 

Section 7. The Finance Officer is directed to report, at the request of the Board, on the financial status 
of each project element in Section 3 and on the total revenues received or claimed. 

 
Section 8. Copies of this grant project ordinance shall be furnished to the Clerk to the Governing Board, and 

to the Budget Officer and the Finance Officer for direction in carrying out the projects. 
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Section 9. At the completion of each individual project, all unrestricted excess funds are transferred to 

the General Fund and the Grant Project Ordinance is closed. 

 
Section 10. The County Manager is hereby authorized to transfer revenues and appropriation within an 

ordinance as contained herein under the following conditions: 

 

a. The Manager may transfer amounts between objects of expenditures and revenues within a function 

without limitation. 

 

b. The Manager may transfer amounts up to $100,000 between functions of the same ordinance. 

 

c. The Manager may transfer amounts between contingency funds which are set aside for a specific 

project for budgetary shortfalls or upon the appropriate approval of a change order. 

 

d. The Manager may either enter into and execute change orders or amendments to County 

construction contracts in amounts up to $90,000 when the project ordinance contains sufficient 

appropriated but unencumbered funds. 

 
Adopted this 21st day of August 2023. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 

 

BY: ___________________________________ 
       Stephen M. Morris, Chairman 

 
 
ATTEST: 
 
 
_______________________________________ 
Clerk to the Board 
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Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ Object/ 

Project
Account Name

Approved      

Budget
Increase Amount

Decrease 

Amount
Revised Budget

410 6 3672-6432 Home Consortium Revenues - HOME 2015 94,683.54               -                        94,683.54         -                      

410 6 3672-6606 Program Fees - HOME 2015 44,495.00               -                        44,495.00         -                      

410 6 3672-6902 Contribution from General Fund 25,000.00               -                        25,000.00         -                      

410 9 3672-9383 Sub Contractor - HOME 2015 159,887.00             -                        159,887.00       -                      

410 9 3672-9605 Consultant - HOME 2015 4,291.54                 -                        4,291.54           -                      

-                      

410 6 3673-6432 Home Consortium Revenues - HOME 2016 97,663.25               -                        97,663.25         -                      

410 6 3673-6902 Contribution from General Fund 25,000.00               -                        25,000.00         -                      

410 9 3673-9383 Sub Contractor - HOME 2016 119,392.00             -                        119,392.00       -                      

410 9 3673-9605 Consultant - HOME 2016 3,271.25                 -                        3,271.25           -                      

-                      

410 6 3674-6606 Program Fees - HOME 2020 10,400.00               3,700.00              -                     14,100.00          

410 9 3674-9383 Sub Contractor - HOME 2020 184,686.00             3,700.00              -                     188,386.00        

                      Supplemental Request

Budget Revision/Amendment Request

This budget amendment is to revise HOME Grant 2020 revenues and expenditures for additional program fees received to date.  This budget amendment also adjusts 

the budget to close HOME Grant 2015 and HOME Grant 2016 that are completed.  The project ordinance has been updated to reflect these updates.

        Internal Transfer Within Department

August 21, 2023

Kelly Sifford (Prepared by Suzanne Burgess)

283,141.79

Fund 410 - Community Development Block Grants

                            Transfer Between Departments/Funds
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CABARRUS COUNTY
HOME GRANTS
FUND 410
AS OF July 13, 2023
FY 2024

CDBG 2010 Grant
ORG                           OBJECT                        PROJECT                       ACCOUNT DESCRIPTION TYPE BUDGET BA REVISED BUDGET   YTD ACTUAL AVAILABLE BUDGET
41063660 6606 2010 Prog Fees R (42,352.00)                     -                                  (42,352.00)                     (42,352.00)             -                                        

41093660 9383 2010 Sub-Cont E 42,352.00                      -                                  42,352.00                      41,817.75              534.25                                  

HOME 2015 (COMPLETED AND CLOSE)
41063672 6432 NO PROJ Home ConsR R (94,683.54)                     94,683.54                      -                                  -                          -                                        
41063672 6606 NO PROJ Prog Fees R (44,495.00)                     44,495.00                      -                                  -                          -                                        
41063672 6902 NO PROJ Cont GF R (25,000.00)                     25,000.00                      -                                  -                          -                                        

(164,178.54)                   164,178.54                    -                                  -                          -                                        

41093672 9383 NO PROJ Sub-Cont E 159,887.00                    (159,887.00)                   -                                  -                          -                                        
41093672 9605 NO PROJ Consultant E 4,291.54                        (4,291.54)                       -                                  -                          -                                        

164,178.54                    (164,178.54)                   -                                  -                          -                                        
HOME 2016 (COMPLETED AND CLOSE)

41063673 6432 NO PROJ Home ConsR R (97,663.25)                     97,663.25                      -                                  -                          -                                        
41063673 6902 NO PROJ Cont GF R (25,000.00)                     25,000.00                      -                                  -                          -                                        

(122,663.25)                   122,663.25                    -                                  -                          -                                        

41093673 9383 NO PROJ Sub-Cont E 119,392.00                    (119,392.00)                   -                                  -                          -                                        
41093673 9605 NO PROJ Consultant E 3,271.25                        (3,271.25)                       -                                  -                          -                                        

122,663.25                    (122,663.25)                   -                                  -                          -                                        
HOME 2020

41063674 6432 NO PROJ Home ConsR R (147,795.00)                   -                                  (147,795.00)                   -                          (147,795.00)                        
41063674 6606 NO PROJ Prog Fees R (10,400.00)                     (3,700.00)                       (14,100.00)                     (14,100.00)             -                                        
41063674 6902 NO PROJ Cont GF R (34,857.00)                     -                                  (34,857.00)                     (34,857.00)             -                                        

(193,052.00)                   (3,700.00)                       (196,752.00)                   (48,957.00)             (147,795.00)                        

41093674 9383 NO PROJ Sub-Cont E 184,686.00                    3,700.00                        188,386.00                    (0.93)                       188,386.93                          
41093674 9605 NO PROJ Consultant E 8,366.00                        -                                  8,366.00                        2,301.09                 6,064.91                              

193,052.00                    3,700.00                        196,752.00                    2,300.16                 194,451.84                          
HOME 2023 - ARP

41063675 6432 ARP Home ConsR R (623,900.00)                   -                                  (623,900.00)                   -                          (623,900.00)                        

41093675 9383 ARP Sub-Cont E 578,000.00                    -                                  578,000.00                    -                          578,000.00                          
41093675 9605 ARP Consultant E 45,900.00                      -                                  45,900.00                      -                          45,900.00                            

623,900.00                    -                                  623,900.00                    -                          623,900.00                          

Revenue Total (1,146,145.79)               283,141.79                    (863,004.00)                   (91,309.00)             (771,695.00)                        
Expense Total 1,146,145.79                 (283,141.79)                   863,004.00                    44,117.91              818,886.09                          
Grand Total -                                  -                                  -                                  (47,191.09)             47,191.09                            
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4.-4.12.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Sheriff's Office - Acceptance of Bike Safe Grant

BRIEF SUMMARY: 
The Bike Safe grant is funded by the Governor's Highway Safety Program. The grant funds
educational programs for motorcycle drivers to reduce preventable traffic crashes involving
motorcycles. The Bike Safe Grant is a $5,000.00 dispersal with no required county match. A
budget amendment will be needed. It is attached along with a resolution.

REQUESTED ACTION: 
Motion to accept the grant award and adopt the associated budget amendment and
resolution.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Chief Deputy Tessa Burchett

BUDGET AMENDMENT REQUIRED: 
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:
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Bike Safe Grant Application
Approval Letter
Bike Safe Grant Contract Resolution
Bike Safe Grant Budget Amendment
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Resolution 

North Carolina Governor’s Highway Safety Program 

LOCAL GOVERNMENTAL RESOLUTION 
 

Rev. 7/11 

 
WHEREAS, the   (herein called the 
“Agency") 
  (The Applicant Agency) 

has completed an application contract for traffic safety funding; and that   
 (The Governing Body of the Agency) 

  (herein called the "Governing Body”) has thoroughly considered the problem  

identified and has reviewed the project as described in the contract; 

THEREFORE, NOW BE IT RESOLVED BY THE   IN OPEN  
  (Governing Body) 

MEETING ASSEMBLED IN THE CITY OF  , NORTH CAROLINA, 

THIS   DAY OF  , 20  , AS FOLLOWS: 

1. That the project referenced above is in the best interest of the Governing Body and the general public; and 

2. That   is authorized to file, on behalf of the Governing  
 (Name and Title of Representative) 

Body, an application contract in the form prescribed by the Governor’s Highway Safety Program for federal 

funding in the amount of $ __________________  to be made to the Governing Body to assist in defraying 
 (Federal Dollar Request) 

the cost of the project described in the contract application; and 

3. That the Governing Body has formally appropriated the cash contribution of $  as 
  (Local Cash Appropriation) 

required by the project contract; and 

4. That the Project Director designated in the application contract shall furnish or make arrangement for other 

appropriate persons to furnish such information, data, documents and reports as required by the contract, if 

approved, or as may be required by the Governor's Highway Safety Program; and 

5. That certified copies of this resolution be included as part of the contract referenced above; and 

6. That this resolution shall take effect immediately upon its adoption. 

DONE AND ORDERED in open meeting by   
 (Chairperson/Mayor) 

ATTESTED BY   SEAL 
  (Clerk) 

DATE   
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Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ 

Object/ Project
Account Name

Approved      

Budget
Increase Amount Decrease Amount Revised Budget

001 6 2110-6606-GHSP Governor's Highway Safety Program Grant (revenue) -                               5,000.00$         5,000.00

001 9 2110-9333-GHSP Governor's Highway Safety Program Grant (expense) 5,000.00$         a #VALUE!

0.00

0.00

-                               10,000.00$       -$                   #VALUE!

8/21/2023 $5,000.00

Sheriff Van W. Shaw 2110 - Sheriff's Office

        Internal Transfer Within Department                             Transfer Between Departments/Funds                       Supplemental Request
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#VALUE!

0.00
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Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ 

Object/ Project
Account Name

Approved      

Budget
Increase Amount Decrease Amount Revised Budget

001 6 2740-6614 Rental Fees -                               105,978.99$    105,978.99

001 6 2740-6901 Fund Balance Re-appropriation 69,121.01$       69,121.01

001 9 2740-9445 Purchased Services 158,500.00$    158,500.00

001 9 2740-9610 Travel & Training 16,600.00$       16,600.00

-                               350,200.00$    -$                   350,200.00

Creating RADIO Budget for FY 2024

8/14/2023 $350,200.00

Sheriff Van W. Shaw 2110 - Sheriff's Office

        Internal Transfer Within Department                             Transfer Between Departments/Funds                       Supplemental Request
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175,100.00

175,100.00
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Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ 

Object/ Project
Account Name

Approved      

Budget
Increase Amount Decrease Amount Revised Budget

001 6 2740-6614 Rental Fees -                               105,391.53$    105,391.53

001 6 2740-6901 Fund Balance Re-appropriation 120,705.08$    120,705.08

001 9 2740-9331 Minor Office Equipment -                               12,619.91$       12,619.91

001 9 2740-9445 Purchased Services 43,476.70$       43,476.70

001 9 2740-9860 Equipment & Furniture 170,000.00$    170,000.00

-                               452,193.22$    -$                   452,193.22

Reappropriating FY 2023 RADIO funds to FY 2024

        Internal Transfer Within Department                             Transfer Between Departments/Funds                       Supplemental Request

8/14/2023 $452,193.22

Sheriff Van W. Shaw 2110 - Sheriff's Office
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226,096.61

226,096.61
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4.-4.13.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Sheriff's Office - FY24 Radio Tower Revenues and Reappropriation of FY23 Radio Funds
to FY24

BRIEF SUMMARY: 
The county receives radio tower revenues from lease agreements with communication
providers. The radio tower lease revenues and associated expenditures were previously
accounted for in a Capital Outlay fund. Late in FY22, these funds were transferred to the
General Fund. These funds have not been budgeted for FY24.  Based on the lease
agreements for FY24, $105,979 will be received in revenues. There was an additional
remaining balance of $252,320 in the General Fund in FY23 from the previous radio funds.
This agenda item is to request the total amount of $358,299 from the radio tower revenues
($105,979) FY24 new revenues be appropriated and the balance in the general fund
($252,320) be reappropriated to the FY24 budget. These funds will be utilized for countywide
radio expenses (radio account).

REQUESTED ACTION: 
Motion to adopt the budget amendment.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Deputy Chief Tessa Burchett

BUDGET AMENDMENT REQUIRED: 
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Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Budget Amendment
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Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ 

Object/ Project
Account Name

Approved      

Budget
Increase Amount Decrease Amount Revised Budget

001 6 2740-6614 RENTAL TOWER FEES -                           105,979.00             -                           105,979.00             

001 6 2740-6901 FUND BALANCE - REAPPROPRIATION -                           252,320.00             -                           252,320.00             

001 9 2740-9331 Minor Office Equipment -                           13,199.00               -                           13,199.00               

001 9 2740-9445 Purchased Services -                           158,500.00             -                           158,500.00             

001 9 2740-9860 Equipment & Furniture -                           170,000.00             -                           170,000.00             

001 9 2740-9610 Travel & Training -                           16,600.00               -                           16,600.00               

This budget amendment is to establish FY 2024 budget for Emergency Telephone department in the General Fund

August 21, 2023 $358,299.00

Sheriff Van W. Shaw 2110 - Sheriff's Office

        Internal Transfer Within Department                             Transfer Between Departments/Funds                       Supplemental Request
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5.-5.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
COMMISSIONER AGENDA REQUESTS

SUBJECT: 
BOC - Electronic Pet Fence

BRIEF SUMMARY: 
A discussion regarding electronic pet fencing. Staff will provide information.

REQUESTED ACTION: 
Receive input.

EXPECTED LENGTH OF PRESENTATION: 
10 Minutes

SUBMITTED BY: 
Chairman Stephen Morris

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Chart
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Jurisdiction Other Method of Restraint 
Permitted (Y/N) 

Relevant Language from 
Ordinance 

City of Concord Yes Sec. 10-3 “Animal control. 
[Cabarrus County's animal 
control ordinance is hereby 
adopted by reference to include 
all amendments and updates 
made in the future and is on file 
in the office of the city clerk.]” 

City of Kannapolis Yes Sec. 3-7 “If the secure 
enclosure is an invisible fence 
system, then all components of 
the system must be in working 
order and in proper place. 
Additionally, there must be a 
visible, permanent sign on the 
premises stating that there is 
an invisible fence.” 

City of Harrisburg Yes § 94.01 “The town hereby 
adopts the Cabarrus County 
Animal Control Ordinance, as 
amended March 19, 1996, and 
as amended in the future. 
Copies of the county ordinance 
are on file and available for 
public inspection in the office of 
the City Clerk” 

Cabarrus County Yes Sec. 10-6 “If it is an effective, 
working invisible fence, then 
there must be a visible, 
permanent sign on the 
premises stating that there is 
an invisible fence” 

Rowan County Yes Sec. 5-36 “Sufficient restraint 
shall include, but is not be 
limited to, restraint by a leash 
attached to a harness or collar, 
or similar effective or humane 
device that is physically 
capable of restraining an 
animal” 

Mecklenburg County Yes Sec. 3-71 “If the secure 

enclosure is an effective, 

working invisible fence, then 

there must be a visible, 

permanent sign on the premises 
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stating that there is an invisible 

fence.” 

Union County Not directly addressed   Sec. 6-8 “Any animal shall be 
considered under restraint if it 
is within the real property 
limits of its owner, or secured 
by an adequate leash or lead, 
or confined within a secure 
enclosure” 

Stanly County Yes Sec. 6-H “A dog is under 
restraint if it is inside an area on 
the owner’s property secured 
by a functional, properly 
maintained electronic fencing 
device” 

Iredell County Yes Sec. 3-1 “Restraint means that 
an animal is under sufficient 
physical human control such as 
a leash, cage or carrier, bridle, 
or similar effective and 
humane device that restrains 
and controls the animal, or 
adequately contained by a 
fence on the premises or other 
secure enclosure.” 
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5.-5.2.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
COMMISSIONER AGENDA REQUESTS

SUBJECT: 
BOC - Midland Library Discussion

BRIEF SUMMARY: 
Discussion regarding the Midland Library Agreement.

REQUESTED ACTION: 
Receive input.

EXPECTED LENGTH OF PRESENTATION: 
10 Minutes

SUBMITTED BY: 
Commissioner Wortman

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Library Lease
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6.-6.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Approval of Regular Meeting Agenda

SUBJECT: 
BOC - Approval of Regular Meeting Agenda

BRIEF SUMMARY: 
The proposed agenda for the August 21, 2023 regular meeting is attached.

REQUESTED ACTION: 
Motion to approve the agenda for the August 21, 2023 regular meeting as presented.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Regular Meeting
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CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
August 21, 2023

6:30 PM

 

 
MISSION STATEMENT

 
THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE
QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN

PRESENTATION OF COLORS

INVOCATION

A. RECOGNITIONS AND PRESENTATIONS

1. Active Living and Parks - Senior Center Month Proclamation
2. Department of Human Services - Child Support Awareness Month Proclamation

B. INFORMAL PUBLIC COMMENTS

C. CONSENT AGENDA

(Items listed under consent are generally of a routine nature.  The Board may take
action to approve/disapprove all items in a single vote.  Any item may be withheld from
a general action, to be discussed and voted upon separately at the discretion of the
Board.)
 

1. Appointments and Removals - Mental Health Advisory Board
2. Appointments - Planning and Zoning Commission
3. Budget - Vehicle Purchases
4. County Manager - Revised Agreement with the Water and Sewer Authority of

Cabarrus County
5. County Manager - Site Selection for Regional Behavioral Health Center
6. Department of Human Services - Family Caregiver Support Program Grant Budget

Revision
7. Department of Human Services - FY24 Home and Community Care Block Grant
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(HCCBG) Funding Plan Revision
8. Department of Human Services -Transportation Rural State Operating Grant
9. Fire Services- Mt. Pleasant Fire Department Staffing Grant Interlocal Agreement
10. Infrastructure and Asset Management -Frank Liske Park Office, Concessions, and

Mini-Golf Renovations Bid Award
11. Infrastructure and Asset Management - Library & Active Living Center at Mt.

Pleasant and Virigina Foil Park Guaranteed Maximum Price
12. Planning Department - Budget Amendment to Revise HOME Grant 2020 and Close

HOME Grant 2015 and Home Grant 2016
13. Sheriff's Office - Acceptance of Bike Safe Grant
14. Sheriff's Office - FY24 Radio Tower Revenues and Reappropriation of FY23 Radio

Funds to FY24
15. Tax Administration - Refund and Release Reports – July 2023

D. NEW BUSINESS

E. REPORTS

1. BOC - Receive Updates from Commission Members who Serve as Liaisons to
Municipalities or on Various Boards/Committees

2. BOC - Request for Applications for County Boards/Committees
3. Budget - Monthly Budget Amendment Report
4. Budget - Monthly Financial Update
5. County Manager - Monthly Building Activity Reports
6. County Manager - Monthly New Development Report
7. EDC - July 2023 Monthly Summary Report

F. GENERAL COMMENTS BY BOARD MEMBERS

G. WATER AND SEWER DISTRICT OF CABARRUS COUNTY

H. CLOSED SESSION

I. ADJOURN

Scheduled Meetings

September 5 Work Session 4:00 p.m. Multipurpose Room
September 18 Regular Meeting 6:30 p.m. BOC Meeting Room
October 2 Work Session 4:00 p.m. Multipurpose Room
October 16 Regular Meeting 6:30 p.m. BOC Meeting Room
October 18 Cabarrus Summit 6:00 p.m. Cabarrus Arena
 
Mission: Through visionary leadership and good stewardship, we will administer state
requirements, ensure public safety, determine county needs, and provide services that
continually enhance quality of life.
 
Vision: Our vision for Cabarrus is a county where our children learn, our citizens participate, our
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dreams matter, our families and neighbors thrive, and our community prospers.
 
 

Cabarrus County Television Broadcast Schedule
Cabarrus County Board of Commissioners’ Meetings

 
The most recent Commissioners’ meeting is broadcast at the following days and times. Agenda
work sessions begin airing after the 1st Monday of the month and are broadcast for two weeks
up until the regular meeting. Then the regular meeting begins airing live the 3rd Monday of each
month and is broadcast up until the next agenda work session.
 

Sunday - Saturday 1:00 P.M.
Sunday - Tuesday 6:30 P.M.
Thursday & Friday 6:30 P.M.

In accordance with ADA regulations, anyone who needs an accommodation to participate in the meeting
should notify the ADA Coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting.
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7.-7.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
August  7, 2023

4:00 PM

 

AGENDA CATEGORY: 
Closed Session

SUBJECT: 
Closed Session - Pending Litigation, Economic Development and Acquisition of Real
Property.

BRIEF SUMMARY: 
A closed session is needed to discuss matters related to pending litigation, economic
development and acquisition of real property as authorized by NCGS 143-318.11(a)(3)(4)
and (5).

REQUESTED ACTION: 
Motion to go into closed session to discuss matters related to pending litigation, economic
development, and acquisition of real property as authorized by NCGS 143-318.11(a)(3)(4)
and (5).

EXPECTED LENGTH OF PRESENTATION: 
30 Minutes

SUBMITTED BY: 
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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