
CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

November 6, 2023
4:00 PM

1. CALL TO ORDER - CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

2.1. BOC - Changes to the Agenda

3. DISCUSSION ITEMS - NO ACTION

4. DISCUSSION ITEMS FOR ACTION

4.1. Salisbury-Rowan Community Action Agency, Inc. - Presentation of FY 2024-25
Application for Funding

4.2. Sheriff's Office - Re-appropriation of National Highway Traffic Safety Administration
(NHTSA) as well as State Criminal Alien Assistance Program (SCAAP) funds from FY23
to FY24

4.3. BOC - Appointments to Boards and Committees
4.4. Cooperative Extension - Cannon Foundation Grant
4.5. County Manager - Memorandum of Agreement for NC State University for Cooperative

Extension Services
4.6. EMS –New Stretchers and Power Loads Lease
4.7. DHS - Cabarrus Health Alliance Grant Funds - Elevate Program
4.8. DHS - Low Income Household Water Assistance Program (LIHWAP) additional funding
4.9. DHS - Foster Care Board Payments
4.10. Human Resources - DHS Compensation Market Study

5. APPROVAL OF REGULAR MEETING AGENDA

5.1. BOC - Approval of Regular Meeting Agenda

6. CLOSED SESSION

6.1. Closed Session - Pending Litigation and Economic Development

7. ADJOURN
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In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the

meeting.


