
CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

April 2, 2024
4:00 PM

1. CALL TO ORDER - CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

2.1. BOC - Changes to the Agenda

3. DISCUSSION ITEMS - NO ACTION

3.1. 2023 Child Protection and Fatality Team Report
3.2. County Manager - Afton Library Update

4. DISCUSSION ITEMS FOR ACTION

4.1. Active Living and Parks - Ordinance Update
4.2. BOC - Appointments to Boards and Committees
4.3. Cooperative Extension - Budget Amendment for Plant Sale & Agribusiness Days
4.4. County Manager - Forestry Sale at Stonewall Jackson Property
4.5. County Manager - Purchase of a Temporary Easement for Foresting at Stonewall Jackson

Property
4.6. County Manager - Lomax Property Purchase
4.7. County Manager - Restructure Department of Social Services Legal Services
4.8. Emergency Management - NC Tier II Competitive Grant Award and Budget Amendment
4.9. EMS - Medical Supply Budget Amendment
4.10. EMS - Renewal of Non-Emergency Transport Franchise Agreement with American

Transmed
4.11. Human Resources - Health Insurance Plan Renewal FY25
4.12. Sheriff's Office - Budget Amendment for Purchased Services

5. APPROVAL OF REGULAR MEETING AGENDA

5.1. BOC - Approval of Regular Meeting Agenda

6. CLOSED SESSION
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6.1. Closed Session - Pending Litigation and Acquisition of Real Property

7. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the

meeting.
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