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CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

June 3, 2024
5:30 PM

CALL TO ORDER - CHAIRMAN

APPROVAL OF WORK SESSION AGENDA - CHAIRMAN
BOC - Changes to the Agenda Pg.3

PUBLIC HEARINGS

County Manager - FY 2025 Budget - Public Hearing 5:30 p.m. Pg.5
Fire Marshal - Fire District Boundary Change - Public Hearing 5:30 p.m. Pg.9

DISCUSSIONITEMS FORACTION

County Manager - Opioid Settlement Strategic Funding Plan - Cabarrus County Pg. 17
Juvenile Crime Prevention Council - Approval of JCPC FY2024-25 Certification Pg. 92
Active Living and Parks - New Pool Contract Pg. 104

Department of Social Services - FY 25 Home and Community Care Block Grant Funding
Plan Pg. 125

Finance - Governmental Accounting Standards Board (GASB) 87 and 96 Budget
Amendments Pg. 127

Finance - Budget Amendment for Interest Received on Grant Project Pg. 131
Finance - Year End Budget Amendments - Multi-Year and Annual Funds Pg. 137
BOC - Appointments to Boards and Committees Pg. 150

BOC - NACo Voting Credentials - 2024 Annual Conference Pg. 154

DISCUSSIONITEMS -NO ACTION

Finance - Refinancing of Draw Program Pg. 155
BOC - Budget Discussion Pg. 156

APPROVAL OF REGULAR MEETING AGENDA
BOC - Approval of Regular Meeting Agenda Pg. 157
CLOSED SESSION
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7.1. Closed Session - Acquisition of Real Property
8. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the
meeting.
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