21.
3.
3.1.

3.2.
4.

4.
4.2.
4.3.
4.4,

4.5.

4.6.
4.7.

4.8.

4.9.

4.10.
4.11.
4.12.
4.13.

5.

CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

CALL TO ORDER - CHAIRMAN

APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

BOC - Changes to the Agenda Pg. 3

DISCUSSION ITEMS -NO ACTION

Cooperative Extension - Youth Commission - Invitation to the North Carolina Association

of County Commissioners (NCACC) Pg. 5
Finance - FY 2025 CIP Financing Pg.6

DISCUSSIONITEMS FORACTION

Department of Social Services - Energy Programs Outreach Plan Pg. 9
Emergency Medical Services - Cannon Grant Funds Pg. 15
Emergency Medical Services - RACE CARS Grant Funds Pg. 31

Facilities Design & Construction - Presentation of Guaranteed Maximum Price (GMP) for
Behavioral Health Building Pg. 40

Facilities Design & Construction - Recommended Approval of Preferred Alternates and
Sole Source Purchases for the Cabarrus County Behavioral Healthcare Facility Pg. 42

Finance - FY 2025 CIP Budget Pg. 44

Planning Department - North Carolina Department of Transportation (NCDOT) Request
for Updated Resolution Pg. 59

Tax Administration - Tax Collector's Annual Settlement and Order Authorizing Collection of
FY 2024-2025 Taxes Pg. 62

County Manager - Energy Temporary Construction Easement Request Pg. 76
County Manager - Opioid Settlement Strategic Funding Plan Resolution Pg. 87
BOC - Appointments to Boards and Committees Pg. 95

BOC - NCACC County Legislative Goals Pg. 97

BOC - Voting Delegate Designation for NCACC 117th Annual Conference Pg. 114

APPROVAL OF REGULAR MEETING AGENDA
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5.1. BOC - Approval of Regular Meeting Agenda Pg. 116
6. CLOSED SESSION

6.1. Closed Session - Acquisition of Real Property Pg. 119
7. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the
meeting.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

2.-21.

AGENDA CATEGORY:
Approval of Work Session Agenda - Chairman

SUBJECT:
BOC - Changes to the Agenda

BRIEF SUMMARY:
A list of changes to the agenda is attached.

REQUESTED ACTION:
Motion to approve the agenda as amended.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Changes to the Agenda
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CABARRUS COUNTY BOARD OF COMMISSIONERS
CHANGES TO THE AGENDA
July 1, 2024

UPDATED:
Discussion Items For Action
4.8 Tax Administration — Tax Collector’s Annual Settlement and Authorizing Collection of FY
2024-2025 Taxes
ADDITION:

Closed Session
6.1 Closed Session - Acquisition of Real Property

REMOVED:

Discussion Items For Action
4.1 Juvenile Crime Prevention Council — Youth Development Initiatives (YDI) Funding Appeal
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3.-3.1.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Cooperative Extension - Youth Commission - Invitation to the North Carolina Association of
County Commissioners (NCACC)

BRIEF SUMMARY:

Youth Commissioner Kava Saxena will share a warm invitation to the
Commissioners to attend the 2024 NCACC. She will be representing
Cabarrus County this year at the Youth Voice Conference

REQUESTED ACTION:
No action required.

A photo of the Board of Commissioners with Youth representative will be taken at this
meeting.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Molly Kleman, Cooperative Extension Agent

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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3.-3.2.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Finance - FY 2025 CIP Financing

BRIEF SUMMARY:
Cabarrus County will be looking to finance their Fiscal Year 2025 capital improvement
projects via a draft financing program. This will be the third time utilizing this program.

As part of that process, we are required to hold a public hearing prior to the Board's approval
of the financing resolution. We'll hold that public hearing on July 16th at our regular Board
meeting.

The draw program will request funding of $270,000,000 of the total project's budget of
$350,085,000. The draw program will be up to 36 months before refinancing is required.

The 'haircut’ from the full budget amount to the requested financing is due to staff's belief of
timing of when projects will start and be finished and requesting a lower draw amount will save
the County in overall financing fees.

The CIP list is attached for review.

REQUESTED ACTION:
No Action Required

EXPECTED LENGTH OF PRESENTATION:
1 Minute
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SUBMITTED BY:
Jim Howden

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o FY2025CIP List
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FY25 Capital Improvement Plan (CIP) - Debt Funded Projects

PROJECT LEGEND:

General Government

Kannapolis City Schools

Project Name FY24

Public Safety Training Facility 70,000,000
50,600,000
50,600,000

Behavioral Health Facility 20,000,000
Social Services Facility 20,000,000
Public Library and Active Living Center at Afton Ridge 15,000,000
Fred L. Wilson Elementary School Addition 14,000,000
11,000,000

9,500,000

9,000,000
Forest Park Elementary School HVAC Replacement 7,000,000

7,000,000

2,550,000
2,500,000
2,000,000

TOTAL 350,085,000
CAPACITY 350,085,000
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4.-41.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Department of Social Services - Energy Programs Outreach Plan

BRIEF SUMMARY:
The plan is designed to assure that eligible households are made aware of the assistance
available through the Energy Programs.

REQUESTED ACTION:
Recommended Motion for Regular Meeting:

Motion to approve the outreach plan.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Lora Lipe, Economic Financial Support Services Program Administrator

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:
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o Energy Programs Outreach Plan
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Cabarrus

County Department of Social Services/Human Services

ENERGY PROGRAMS OUTREACH PLAN

The Low-Income Home Energy Assistance Program (LIHEAP) is a federally funded block grant
program that is comprised of three different programs - Crisis Intervention Program (CIP), Low
Income Energy Assistance Program (LIEAP) and Weatherization. There are also non-Federal
Crisis Intervention Programs - Energy Neighbor, Share the Warmth, Wake Electric Round Up,
and Helping Each Member Cope.

To maximize the success of this program, outreach to county residents through key community
partner stakeholders, each county department of social services is required to develop and
implement an Energy Program Qutreach Plan (EPOP). This plan is a framework to assure that
eligible households are made aware of the assistance available through these programs.

The county director and/or his/her designee is required to develop the EPOP, which addresses
outreach and application activities related to the Energy Programs. The Outreach Plan is due to
be delivered to North Carolina Department of Health and Human Services (NCDHHS) by July

31, 2024.

Each county must form an outreach planning committee that creates the opportunity for county
level collaboration to discuss and plan how to effectively reach county residents to inform them
of the services provided by the energy programs. The committee should meet at least twice
yearly; September for outreach planning related to LIEAP and April to review the outcomes
related to LIEAP and to plan for outreach activities for summer weather. Energy Assistance
Outreach Plan

Answer all questions below. Address CIP, non-Federal CIP, and LIEAP were appropriate:

COMMITTEE MEMBERSHIP

The Director of Social Services should engage a number of various community partners such as
Vendors, Housing Authority, Public Libraries, Public School System/Local Colleges/Head Start,
Legal Services, Meals on Wheels, Media, Public Health/Health Centers, Churches, Food Banks,
Councils on Aging/Senior Centers, Community based Indian organizations, Volunteer Programs,
Vocational Rehabilitation Offices, and Transportation, services, etc.

1. Provide a list of committee members and their agencies.

City of Concord - Tammy Linn; Dominion Energy - Gina Lipscomb: NC Works - Denisha Nesbitt
Energy Distributors - Gina McCoy: Duke Energy - Jamel Haynes: Meals on Wheels - Kim Strong;

Senior Center - Teresa Kjser; Cabarrus County Health Alliance — Victoria Manning; Veterans Seryjces - Tony
Miller; Prosperity Limited - Loujse Mack; Salisbury-Rowan Community Action Agency. Inc. - Sherry
Tillmon; Cooperative Christian Ministry (CCM) - Roxanna Brooks; Concord Housing Authority -
Princess Gray: Vocational Rehabilitation - Stephen Chmielewski; Opportunity House and Aya
House - Dennis Brown: Salvation Army - Lt. Devin & Lara Sassano; Hope Haven Inc.- Scott
Littlejohn: Multiply Church- Gwen Stowers; The Open Door House — Kathy Lista; City of
Kannapolis Housing Authority - Sherry Gordon; Senior Living Apartments: Camilla Hill
Apartments, Logan Gardens Apartments, Crescent Heights Apartments, Honeycreek Senior

Apartments, Prosperity Ridge Apartments, and Westbury Apartments.
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2. Provide potential meeting dates, times, locations, as well as agenda topics.

QOctober 10, 2024, and April 24, 2025, at Cabarrus County DSS or by Microsoft Teams. Agenda topics - Provide
program fliers & brochures provided by the State; discuss eligibility criteria, outreach ideas and

suqggestions, and energy season wrap-up.

Define how DSS/DHS will work with the committee as well as any other agencies to collaborate
regarding the Energy Program and how outreach will be provided to the citizens in your area.

DSS will provide informational fliers for distribution and posting and offer senior housing agencies
the option of having LIEAP applications taken on site. Communication with energy providers and
community partners and various outlets through Cabarrus County Communications Dept.

1. What is the process for referring customers? What marketing tools or items will be used
(please provide a copy of your previous marketing materials & how you plan to enhance

those in the future)?

Referrals are made directly to the Crisis unit. Marketing tools include distribution of fliers,
posting on Channel 22, County website and Facebook page. article in Journey magazine.
Vendors are given informational fliers for distribution/posting. Continue to work with
Communication and IT Dept. to improve fliers & marketing strategy.

2. What strategy does the county have, to continue collaborative efforts with community
partners to complete outreach activities to target potential eligible households including
individuals and families?

Information given at community and partnership meetings, post in lobby and throughout

agency, sharing information with staff and other divisions within Social Services. Encourage
community partners to share information with anyone that can benefit from the Energy

program.

3. What additional activities will be conducted to target households with members with
children under 5, age 60 and over and disabled?
Information will be given for distribution and announcement to senior housing apartments,

Cabarrus Senior Center & Lunch Plus Clubs, as well as Meals on Wheels. Will also share with
WIC, Cabarrus Health Alliance, Daycare Providers, Dream Center, Veteran's Services, County

Transportation provider and Social Security Admininstration Office.
Media involvement is vital to the success to outreach activities. How will your county utilize media
such as newspapers, social media, radio and television stations to publicize the Energy

Programs?
Cabarrus County communications department will assist the agency with preparation of outreach

materials, messaging, and distribution of the information to be publicized.
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1. Provide a list of media outlets that will be used as well as timeframes in which they will be
contacted (provide examples of how the county can enhance these efforts):

WBJY, WSOC, Journey Senior Magazine, Independent Tribune, Charlotte Observer, News 14,
Cabarrus County Website, Channel 22, Fox Charlotte, County Facebook Page, and social media

outlets will be contacted by September 20, 2024.

ORGANIZATIONAL STRUCTURE:
Counties are required to provide application processes for CIP, non-Federal CIP programs,
and/or LIEAP. This information must be reported to the NCDHHS annually.
1. Provide hours of operation, location and whether the programs are in house or contracted
out. If your agency contracts out to other agencies attach the contract(s).

Hours of operation are Monday thru Friday, 8:00am to 5:00pm at Cabarrus County Department of
Social Services, 1303 S Cannon Blvd. Kannapolis, NC 28083 and also the Dream Center at 280
Concord Pkwy S. Concord, NC 28027. Programs are in house.

BEST PRACTICES:
Best practices are a method or technique that has been generally accepted as superior to any
alternatives because it produces results. Best practices are essential to the program.

1. If your county has gone above and beyond what is listed on this form, please provide this

information below:
Clients with unusually high energy bills are referred to the Cabarrus County Planning and

Development Services Department for the Weatherization Program in order to make their home more

efficient and reduce costs. Clients not eligible for assistance are screened for other programs

provided by Cabarrus County.

2. Any additional comments or activities for CIP, non-Federal CIP, and/or LIEAP:

No.
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CONTACT INFORMATION:

Your contact information is essential to the success of the Energy Programs. Please complete
the following information.

Name: Christina Goodman

Address: 1303 S. Cannon Blvd. Kannapolis, NC 28083

Telephone: 704-920-1430

Email: clgoodman@cabarruscounty us

Please indicate which program:
K LIEAP

X CIP

This plan must be approved by the local Board of Social Services/Human Services Board
or local agency governing body prior to submission. Refer to the latest Dear County

Dire tor Letter for instructions on how to submit this document to the North Carolina State
office.

Board of Social Services/Human Services or governing body Signature

Date

A Wp 7

Director's Signature

o (9.24
Date
DSS-81 19ia (06/18) Page 4 of 4

Economic and Family Services
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4.-4.2.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Emergency Medical Services - Cannon Grant Funds

BRIEF SUMMARY:

Cabarrus County responded to 1,133 pediatric patients over the last year; 607 were
transported. Taking care of these patients can be stressful and present unique challenges and
stress to our providers in the area of pediatric patient care. We received the Cannon Grant
for $30,108.00. Upon approval we will utilize the money for HandTevy equipment, new
Pediatric restrain systems, Pediatric Training equipment, and Pediatric thermometer probes.

REQUESTED ACTION:
Recommended Motion for Regular Meeting:

Motion to adopt the necessary budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jimmy Lentz - Emergency Medical Services Chief

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

| e R R A N

Training Mannequin
Thermometer

handtevy quote

Child Restraint System
Grant Justification

The Cannon Foundation
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» Bound Tree

Quotation#: 01/30/2024

Account Number: 106992-SHIP004

BILL-TO SHIP-TO

CABARRUS COUNTY EMS CABARRUS COUNTY EMS
793 CABARRUS AVE W 793 CABARRUS WEST
CONCORD, NC 28027 CONCORD, NC 28025
Ship Method: FEE < $150

Payment Terms: NET 30

Contact Name
Phone Number

Description Ext.Price

MANIKIN ADVANCED LIFE SUPPORT (ALS)
PEDIATRIC TRAINER WITH ARRHYTHMIA

Exp.Date

$1,945.00 | $1,945.00 [06/30/2024

Quote Total $1,945.00

Comments:

Mark Tornstrom

Boundtree | Account Manager Western NC
I

Phone: 980.225.2022 | Fax:

mark.tornstrom@boundtree.com |

Sales tax will be applied to customers who are not exempt.
Shipping charges will be prepaid and added to the invoice unless otherwise stated.

This quotation is valid until the quote expires or the manufacturer's price to Bound Tree Medical increases.
To place an order, please visit our website at www.boundtree.com, login and add to your shopping cart

or call (800) 533-0523
fax (800) 257-5713

Bound Tree Medical | 5000 Tuttle Crossing Blvd., Dublin Ohio| Telephone 800.533-0523
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» Bound Tree

Quotation#: 01/30/2024

Account Number: 106992-SHIP004

BILL-TO SHIP-TO

CABARRUS COUNTY EMS CABARRUS COUNTY EMS
793 CABARRUS AVE W 793 CABARRUS WEST
CONCORD, NC 28027 CONCORD, NC 28025
Ship Method: FEE < $150

Payment Terms: NET 30

Contact Name
Phone Number

Description Ext.Price

Probe and Well Kit, Rectal, 4 ft, for SureTemp
Plus 690/692 Thermometer

Exp.Date

$ 112.00 | $2,688.00 [06/30/2024

Quote Total $2,688.00

Comments:

Mark Tornstrom

Boundtree | Account Manager Western NC
I

Phone: 980.225.2022 | Fax:

mark.tornstrom@boundtree.com |

Sales tax will be applied to customers who are not exempt.
Shipping charges will be prepaid and added to the invoice unless otherwise stated.

This quotation is valid until the quote expires or the manufacturer's price to Bound Tree Medical increases.
To place an order, please visit our website at www.boundtree.com, login and add to your shopping cart

or call (800) 533-0523
fax (800) 257-5713

Bound Tree Medical | 5000 Tuttle Crossing Blvd., Dublin Ohio| Telephone 800.533-0523
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("handtevy Quote

Company Info: Pediatric Emergency Standards, Inc. Expiration Date:  2/22/2024
11860 W. State Road 84 Suite B1 Quote Number: Q-11456
Davie, FL 33325
Phone: (954) 944-1114
FAX: (954) 653-3792
Account Name: Cabarrus County EMS Client Contact: Kimberly Allred
Account #: 101354 Account Rep: Patrick Bavaro
Bill To: 31 Willowbrook Drive Ship To: 31 Willowbrook Drive
Concord, NC 28027
Concord, North Carolina 28027 Concord, North Carolina 28027
Product Description Quantity List Price | Unit Price Total
Code
HPB6100 Each Pediatric Bag includes: 24.000 $490.00 $490.00 $11,760.00
7 Equipment Pouches
Side Compartment Organizer
HPBO006 Quick reference cards 50.000 $5.00 $5.00 $250.00

Subtotal $12,010.00

Total Price $12,010.00

Tax $0.00

Shipping and Handling $437.18
Total $12,447.18

To place an order, please email or fax a copy of the signed Quote and Purchase Order to: Sales@Handtevy.com or (954) 653-3792.

PES requires execution of a Purchase Order for all sales above $5,000 before applicable freight and taxes. The undersigned, on behalf
of Customer, represents that he or she has the authority to sign this Quote and/or Purchase Order, and is bound hereby and agrees

to the terms, conditions and pricing denoted and attached. Taxes, shipping and handling fees are estimates only and are subject to
change at the time of order. Customer may provide PES with a tax exemption certificate, if applicable.

It is our customers responsibility to provide the most up-to-date and accurate protocol set. Additional fees will apply in the event a
protocol set was submitted in error once customization has been initiated.

(Print Name) (Title)
(Authorized Signature) (Effective Date)
Page 1 of 1
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PEDIATRIC EMERGENCY STANDARDS, INC.
TERMS AND CONDITIONS

=

DEFINITIONS.

“Agreement.” The Quote, these Terms and Conditions, and the Purchase
Order or the signed Quote and these Terms and Conditions shall constitute
an agreement of the parties and be collectively referred to as the

“Agreement.”

“Customer” shall be identified as such on the Quote.

“Customer Data” means data entered by Customer relating to its patients
that is entered into or transmitted through the PES Apps.

“Customer Protocols” means the medical practices, protocols, and
guidelines adopted or used by Customer for patient care, including all drug
concentrations, drug dosages, equipment sizes, and other practices adopted
by Customer, formally or informally, from time to time.

“Customized” or “Customization” means changes to the PES Apps created
by PES at Customer’s request and for Customer’s benefit in order for
Customer to operate the PES Apps in a manner consistent with Customer’s
Protocols.

“Customized Offerings” means the PES Offerings that have been approved
by Customer after Customization.

“Effective Date” means the date Customer delivers a signed Purchase
Order to PES.

“Initial Term” means the thirteen (13) month period commencing on the
Effective Date.

“PES” means Pediatric Emergency Standards, Inc.

“PES Apps” means the software application(s) licensed by Customer
pursuant to this Agreement as referenced on the Quote.

“PES Materials” means any durable goods provided by PES to Customer
as identified in the Quote.

“PES Offerings.” The PES Apps, the PES Materials, and the PES Services
are sometimes collectively referred to as the “PES Offerings.”

“PES Services” means professional services provided by PES to Customer
as identified in the Quote, which may include Customization, education
and training courses, and other support services.

“Purchase Order” means a document signed by Customer evidencing
acceptance of the Quote.

“Quote” means an offer by PES to provide certain PES Offerings at a price
and on terms set forth therein and in these Terms and Conditions. These
Terms and Conditions are incorporated into the Quote.

“Renewal Term” means a twelve (12) month period commencing on an
anniversary of the Subscription Start Date in the event that Customer elects
to renew this Agreement pursuant to Section 7(a) below.

“SaaS” means software-as-a-service.

“Subscription Start Date” means the date that is (i) thirty (30) days after
the Effective Date, or (ii) such earlier date as agreed to in writing by PES
and Customer.

The “Term” shall begin on the Effective Date and continue until this
Agreement is terminated or not renewed by either party in accordance with
Section 7 below.

“User” means any individual that is an employee of or is or works for a
contractor of Customer and that uses PES Offerings, whether authorized
by Customer to do so or not.

LICENSE.

License Grant. Subject to the terms of this Agreement, beginning on the
Effective Date and during the Term, PES grants Customer a personal, non-
exclusive license to access and use the PES Offerings. With respect to PES
Apps, such license shall be in object code form only.

Customization. Clinical guidelines and related clinical content contained in
the PES Offerings must be approved by Customer pursuant to the
Customization process prior to use in connection with patient care.
Between the Effective Date and the Subscription Start Date is a thirty (30)
day grace period during which Customer shall complete the Customization
process. Both PES and Customer will make reasonable efforts to ensure
that Customer is “live” on the PES Apps as quickly as possible, however,
in no event will the Subscription Start Date be modified for implementation
delays due to Customer. Customer shall have an ongoing obligation to
monitor and update the Customized Offerings to ensure consistency with
Customer’s Protocols, as Customer’s Protocols may evolve over time.
Customer shall submit a written request to PES for prompt revision and

updating of the Customized Offerings when Customer or its medical staff,
employees and/or contractors make modifications to Customer’s Protocols.

Improvements. Customer agrees that any improvements or modifications
to the PES Offerings shall belong to PES. Customer hereby grants,
transfers and assigns (and agrees to grant, transfer and assign) to PES any
and all of Customer’s right, title and interest in and to such improvements
or modifications. PES shall not be restricted in any manner in its use of any
intellectual property created by it hereunder for Customer. The foregoing
grant, transfer and assignment (and agreement to grant, transfer and assign)
also applies to any enhancement or improvement recommended orally or
in writing by Customer to PES.

Exclusions. The foregoing license does not include the right to, and
Customer has no right to: (i) decompile, reverse engineer, disassemble,
print, copy or display the PES Offerings in whole or in part or otherwise
reduce the PES Apps to a human perceivable form in whole or in part; (ii)
publish, release, rent, lease, sublicense, loan, sell, distribute or transfer all
or any portion of the PES Offerings to another person or entity; (iii) use or
reproduce the PES Offerings for the use or benefit of anyone other than in
connection with Customer’s business enterprise; (iv) alter, modify or create
derivative works of the PES Offerings in whole or in part; (v) use or permit
the use of the PES Offerings for commercial time-sharing arrangements or
providing service bureau, data processing, rental, or other services to any
third party, or (vi) use the PES Offerings or any part or aspect thereof for
any unlawful purpose or to mislead or harass anyone. Use of or access to
the PES Offerings in violation of the terms hereof is strictly prohibited. The
rights granted Customer hereunder do not constitute a sale of any PES
Offerings. PES retains all right, title, and interest in and to the PES
Offerings, including without limitation all software used to provide the
PES Apps (and access via the SaaS), all graphics, user interfaces, logos and
trademarks reproduced through the SaaS, and all goodwill associated with
any of the foregoing, except to the limited extent of Customer’s license
during the Term as set forth herein. Customer’s permission to access or use
the PES Offerings may be limited or suspended immediately if, in PES’s
discretion, this Section or any other provision of this Agreement has been
violated by Customer or any of its Users. Customer agrees that a violation
of this Section will cause PES irreparable and immediate harm, and that
PES is entitled to injunctive relief to prevent such violation. Customer
recognizes that the PES Offerings are protected by copyright and other
laws.

FEES.

Fees. Throughout the Term, Customer shall pay PES the fees and other
amounts (collectively, “Fees”) for the PES Offerings as set forth in the
Quote. Certain amounts set forth in the Quote, such as applicable taxes,
duties, and shipping and handling fees for PES Materials, are estimates and
may be subject to final pricing at the time of delivery. If applicable to
Customer’s business, Customer may provide PES with a tax exemption
certificate.

Payment. In the case of PES Apps, Fees shall be due in full on the
Subscription Start Date and each anniversary thereof. In the case of
courses, payment must be made IN FULL at least twenty-four (24) hours
prior to the course start time. In all other cases, Fees are due within thirty
(30) days of invoice.

Suspension of Services. PES may suspend Customer’s access to and use of
the PES Offerings if Customer fails to timely remit payment or is otherwise
in material default hereunder. Any notices of default/termination and
suspension may be combined.

Discounts. Items or services listed at no charge on a Quote are included as
part of a package discount or a subscription offering. Customer is
responsible for appropriately allocating the discount extended on package
pricing when fulfilling any reporting obligations.

Fee Increases for PES Apps. Fees for PES Apps may increase by up to
five percent (5%) each year, in the sole discretion of PES. Customer will
be notified of any Fee increase at least thirty (30) days prior to the end of
the Initial Term or Renewal Term, as applicable.

Fee Increases for PES Materials or PES Services. PES may institute Fee
increases for PES Materials and/or PES Services without notice to its
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customers. Any such Fee increases would not be retroactively applied.

Taxes and Fees. Fees payable to PES are exclusive of all foreign, federal,
state, and local taxes, including, without limitation, applicable sales, use,
duty, customs, withholding, property, value-added, or similar sales-like
taxes, tax-like charges, fees and liabilities, and credit card processing fees
(but not including taxes based on PES’s income) (“Taxes and Fees”), all of
which shall be the responsibility of Customer. To the extent permitted by
applicable law, Customer is responsible for and will remit (or will
reimburse PES upon PES’s request) such Taxes and Fees as may be paid
by PES on Customer’s behalf.

Appropriation of Funds. If Customer is a city, county or other government
entity, the parties agree that Customer may terminate the PES Apps and
PES Services at the end of the Customer’s fiscal term for a failure by
Customer’s governing body to appropriate sufficient funds to enable
Customer to acquire the PES Apps and/or PES Services for the next fiscal
year. Notwithstanding the foregoing, this provision shall not excuse
Customer from past payment obligations or other Fees earned and unpaid
as of the end of such Customer’s fiscal term. Moreover, Customer agrees
to provide PES with reasonable documentation evidencing such non-
appropriation of funds.

Third Party Payer. If a third party pays some or all Fees on behalf of
Customer (“Third Party Payer”), the Third Party Payer must submit a
Purchase Order directly. Customer shall immediately pay (and shall remain
jointly and severally liable) for payment if the Third party Payer does not
timely pay the Fees.

Late Fees. In the event that any Fees are not paid within thirty (30) days of
when due, such overdue amounts may, in the sole discretion of PES and to
the extent permitted by applicable law, accrue interest until paid in full at
a rate equal to the lesser of (i) one and one-half (1.5%) percent per month,
or (ii) the maximum legal rate. Customer’s payment will not waive or
extend any obligation of Customer to make ongoing payments, as and when
due.

Audit Rights. PES may reasonably audit Customer’s use of the PES
Offerings and charge Customer a higher Fee if Customer’s usage includes
facilities, Users, patient populations, or services beyond the scope
determined in development of the Quote.

Supplemental Quotes and Purchase Orders. PES and Customer may
execute and exchange additional or supplemental Quotes and/or Purchase
Orders that will be subject to these Terms and Conditions and become part
of this Agreement.

DELIVERY.

PES Apps. PES shall provide Customer access to PES Apps through a
reasonable system of electronic downloads. PES shall grant Customer
access promptly following completion of the Customization process.

PES Materials. Delivery dates for PES Materials are not guaranteed. In the
absence of shipping instructions from Customer, PES will obtain shipping
rates on the Customer’s behalf and for Customer’s account. Delivery shall
be FOB PES, point of shipment, and title and risk of loss shall pass to the
Customer once delivered to Customer’s point of shipment. PES will not be
liable for any loss or damage of any kind due to delays in delivery or non-
delivery resulting from any cause including, but not limited to, acts of God,
labor disputes, governmental authority or edict, war, civil unrest, terrorist
acts, delays in manufacture, failure of Customer to obtain any required
license or permit, or the inability of PES to obtain goods from its usual
sources. Any such delay shall not be considered a breach of any obligation
by PES, and the delivery dates shall be extended for the length of such
delay.

SERVICE LEVEL AGREEMENT.
Hosting. PES shall be responsible for hosting and managing PES Apps.

Service Level Agreement. For each calendar month during the Term, PES
shall use commercially reasonable efforts to ensure that the PES Apps
accessed by Customer via SaaS will maintain a level of uptime equal to or
better than ninety-nine percent (99%) (the “Service Level Agreement” or
“SLA”). “Uptime” will be calculated using the following formula: Uptime
= (T-TNF) x 100/T where “T” is the total number of hours that the PES
App(s) is typically used per month (determined by multiplying the number
of hours per day that the PES App(s) is typically used by the number of
days per week that the PES App(s) is typically used, and multiplying the
result by 4-5 weeks in a month), and “TNE” is the number of hours the PES
App(s) or any component of the PES App(s) licensed by Customer under
the applicable Purchase Order is not functional or otherwise unavailable

during the month for any reason other than Scheduled Downtime (as
defined below) or as a result of the Permitted Exclusions (as defined below)
(the hours calculated will only include those hours that the such PES Apps
would typically be in use). If any material portion of the total functionality
of the PES Apps(s) is unavailable for operational use, the PES App(s) will
be considered down from the time that Customer notifies PES that a PES
App(s) is non-functional and the time that such PES App(s) is serviced and
made available for use. A minimum of ninety-nine percent (99%)
performance is based on the network hardware being operational.

A PES App will be not considered down if the reason for the unavailability
is a result of: (i) Scheduled Downtime or (ii) a Permitted Exclusion.

If the SLA is not met in any calendar month (other than as a result of
Scheduled Downtime or a Permitted Exclusion), PES shall provide
Customer, as its sole and exclusive remedy, a credit equal to two percent
(2%) of the prorated monthly Fee for the month that the PES App(s) was
unavailable (the “Prorated Monthly Fee”), plus an additional one percent
(1%) of the Prorated Monthly Fee for each one percent (1%) that applicable
Uptime is less than 99%, up to an aggregate maximum credit of six percent
(6%) of the Prorated Monthly Fee. PES shall calculate Uptime and any
service level downtime using its system logs and other records.

Scheduled Downtime. If PES determines that it must intentionally
interrupt the PES Apps or that there is a potential for the PES Apps to
be interrupted to conduct system maintenance (collectively, “Scheduled
Downtime”), PES will use good-faith efforts to notify Customer of such
Scheduled Downtime at least forty-eight (48) hours in advance, and will
use commercially reasonable efforts to ensure that Scheduled Downtime
occurs during the hours of 12:00 a.m. to 6:00 a.m. Central Time.

Permitted Exclusions. Notwithstanding any other provision of this
Agreement to the contrary, performance issues resulting from any of the
following shall be considered a “Permitted Exclusion” for purposes of the
SLA: (i) any force majeure or other event caused by factors outside of
PES’s reasonable control; (ii) any actions or inactions of Customer or
any third parties; (iii) any third party or Customer-provided network,
hardware, device or equipment failure; or (iv) general Internet operations
problems. PES shall only be responsible for hardware and software upon
which its PES Apps are hosted and its internet service provider up to the
point its internet service provider connects with the public internet.
Customer-provided network hardware support (i.e. fileservers,
workstations, hubs, routers, etc.) is the responsibility of Customer.

Customer Must Request Service Credit. To receive a credit pursuant to
Section 5(b), Customer must notify PES by email or otherwise in writing
of its request, with receipt confirmation, within thirty (30) days of service
interruption.

CUSTOMER DATA / PRIVACY.

Ownership and Use of Data. Except as provided below, unless it receives
Customer’s prior written consent, PES shall not: (i) access, process, or
otherwise use Customer Data; or (ii) intentionally grant any third party
access to Customer Data, including without limitation, PES’s other
customers, except PES subcontractors that are subject to a reasonable
nondisclosure agreement. As between PES and Customer, all Customer
Data shall be owned by Customer. Notwithstanding the foregoing, PES
may use and disclose Customer Data to fulfill its obligations under this
Agreement or as required by applicable law or by proper legal or
governmental authority. To the extent that it is not prohibited from doing
so by law or the terms of such legal or governmental demand, PES shall
give Customer prompt notice of any such legal or governmental demand
and reasonably cooperate with Customer in any effort to seek a protective
order or otherwise to contest such required disclosure, at Customer’s
expense.

Anonymized Data. Notwithstanding any provision herein, PES may use,
reproduce, license, or otherwise exploit Anonymized Data, provided that
Anonymized Data does not contain and is not PHI (as defined in the Health
Insurance Portability and Accountability Act or 1996 and its related
regulations, as each may be amended). “Anonymized Data” means
Customer Data with PHI and the names and addresses of Customer and its
Users removed.

TERM; TERMINATION.

Renewal Upon Payment of Fees. Thirty (30) days prior to each anniversary
of the Subscription Start Date, PES shall invoice Customer for Fees for the
next twelve (12) month period. Payment of such Fees by Customer shall
constitute a renewal of this Agreement for an additional twelve (12) month
Renewal Term, during which time this Agreement may only be terminated
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either (i) by mutual agreement of the parties, or (ii) for Cause pursuant to
Section 7(c) below.

Non-Renewal. Customer may elect not to pay Fees for a Renewal Term, in
which event this Agreement and Customer’s access to the PES Apps shall
terminate at the end of the Initial Term or Renewal Term then in effect.
PES may elect not to renew this Agreement for a Renewal Term by
providing Customer with at least thirty (30) days advance written notice,
in which event this Agreement and Customer’s access to the PES Apps
shall terminate at the end of the Initial Term or Renewal Term then in
effect.

Termination for Cause. Either party may terminate this Agreement, and
Customer’s use of the PES Offerings, for “Cause” in the event that:

i.  Either party breaches a material provision of this Agreement (which
shall include non-payment of Fees) and such breach is not cured
within 30 days after written notice is provided to the breaching party.
Customer’s access to the PES Offerings may be suspended during
the 30-day cure period if the breach would cause potential damage
to PES or otherwise renders Customer’s continued use thereof
unsafe;

ii.  Either party files a petition in bankruptcy, whether voluntary or
involuntary, or an assignment for the benefit of creditors, in which
event termination shall be effective immediately; or

iii. Customer breaches or threatens to breach any of the provisions of: (A)
Section 2(d) with respect to exclusions to Customer’s license
hereunder; or (B) Section 10 regarding confidentiality. Termination
pursuant to this Section 7(c)(iii) shall be immediate upon written
notice by PES.

Purchase Order Cancellation or Change. After the Effective Date, Purchase
Orders may not be cancelled, changed, suspended or deferred without the
express, written consent of PES. Customer agrees to pay all Fees and costs
associated with any cancellation, change, suspension or deferral of a
Purchase Order including, without limitation, for PES’s Customization
work and PES’s efforts to mitigate damages. If PES agrees to allow
cancellation of a Purchase Order, then this Agreement shall terminate as of
the date of such mutual agreement, otherwise, this Agreement and
Customer’s obligation to pay Fees shall continue for the remainder of the
Term.

Returns. PES Materials may be returned for a refund within thirty (30) days
of the delivery date; provided, that returned PES Materials will not be
accepted if they have been used or are not in good condition. Customized
PES Offerings are non-refundable. If accepted, returned PES Materials are
subject to a fifteen percent (15%) restocking fee. Return shipping fees are
Customer’s responsibility. If Customer desires to return PES Materials,
Customer must first call PES Customer Service at 866.867.3192 and obtain
a Return Goods Authorization Number (RGA#). Customer must then
repackage PES Materials and mail them to Pediatric Emergency Standards,
Inc., 11870 State Road 84, Suite C5, Davie, Florida 33325. PES Materials
that are returned without prior authorization will be refused, and the carrier
will charge Customer freight in both directions. If PES accepts returned
items and issues a refund pursuant to this Section, then this Agreement
shall terminate as of such refund date.

Effect of Termination. Upon any termination of this Agreement pursuant
to this Section 7, Customer’s license to use and access to the PES Offerings
will immediately cease and all Fees due hereunder shall be immediately
due and payable; provided, however, that, in the event Customer terminates
this Agreement pursuant to Section 7(c)(i) as a result of an uncured breach
by PES or pursuant to Section 7(c)(ii) in the event PES files a petition in
bankruptcy or makes an assignment for the benefit of creditors, then
Customer shall be relieved of any further obligation to pay Fees and PES
shall refund to Customer prorated Fees already paid by Customer for the
remainder of the Term. The applicability of certain provisions in this
Agreement shall survive termination as set forth in Section 18(e) below.

SERVICE AND REPAIRS. Updates to the PES Apps shall be made
available to Customer at no additional charge. All service and/or repairs
are performed wholly or in part at the discretion of PES. PES Materials
damaged in delivery will be replaced at no cost to the Customer. Damage
caused by wear and tear, abuse or accident is at the expense of Customer.
The remedies provided herein are exclusive.

DISCLAIMERS.

Disclaimer of Warranties. EXCEPT AS PROVIDED HEREIN, THE PES
OFFERINGS ARE PROVIDED ON AN “AS IS” BASIS, AND PES

10.

EXPRESSLY DISCLAIMS ANY AND ALL WARRANTIES RELATED
THERETO, INCLUDING BUT NOT LIMITED TO, WARRANTIES OF
MERCHANTABILITY, NON-INFRINGEMENT, FITNESS FOR A
PARTICULAR PURPOSE, AND OTHERWISE.

Disclaimers regarding Technology. Customer acknowledges that accessing
data online involves risks of unavailability of information and Customer
assumes such risks. Customer has sole responsibility for obtaining,
maintaining and securing its connections to the Internet. PES makes no
representations to Customer regarding the reliability, performance or
security of any network or provider. PES cannot control the flow of datato
or from its network and other portions of the internet as such flow depends,
in large part, on the performance of internet service providers or third parties.
At times, actions or inactions of such third parties may impair or disrupt
Customer’s connections to the internet (or portions thereof). Accordingly,
PES disclaims any and all liability resulting from or related in any way to
any unavailability of a PES App, including as a result of Scheduled
Downtime or a Permitted Exclusion, and Customer acknowledges that its
sole remedies in any such event are as set forth in Section 5(b). For these
reasons, Customer further agrees to instruct its Users and all medical
personnel to have hard copies of Customer’s Protocols and the PES
Materials or other backup options immediately available atall times in case
access to the PES Apps is interrupted or otherwise becomes unavailable.

Disclaimers regarding Clinical Content.

i. PES makes no representations or warranties with respect to the
clinical content contained in the PES Offerings and in the Customized
Offerings approved by Customer.

ii. Clinical guidelines and related clinical content contained in the PES
Offerings must be approved by Customer pursuant to the
Customization process prior to use in connection with patient care.
Customer shall have an ongoing obligation to monitor and update the
Customized Offerings to ensure consistency with Customer’s
Protocols, as Customer’s Protocols may evolve over time. Customer
shall submit a written request to PES for prompt revision and updating
of the Customized Offerings when Customer or its medical staff,
employees and/or contractors make modifications to Customer’s
Protocols.

iii. Customer hereby acknowledges that the Customized Offerings are not
a substitute for the judgment of licensed medical professionals. The
Customized Offerings are tools that may assist medical professionals
in the delivery of care to patients. All medical judgments are reserved
to licensed clinicians. Failure to render care consistent with
recognized standards of care may result in injury to the patient.

iv.  Customer must determine for itself whether the PES Offerings will
meet its needs, and PES makes no representations or warranties in that
regard.

CONFIDENTIALITY.

Confidential Information. For purposes of this Agreement, the term
“Confidential Information” means: (i) any non-public information of PES
or Customer including, without limitation, information regarding the PES
Offerings, information relating to current and planned products and
services of PES and its technology, techniques, know-how, research,
engineering, designs, finances, accounts, procurement requirements,
manufacturing, customer lists, business forecasts and marketing plans; (ii)
PES's security controls, policies, procedures, audits, or other information
concerning PES's internal security posture; (iii) patient information
obtained by Customer; (iv) any other information of a party that is disclosed
in writing and is conspicuously designated as “Confidential” at the time of
disclosure or that is disclosed orally and is identified as “Confidential” at
the time of disclosure; and (v) this Agreement, including the Quote.
Notwithstanding the foregoing, Confidential Information does not include
information that: (A) is in the other party’s possession at the time of
disclosure; (B) is independently developed without use of or reference to
Confidential Information; (C) becomes known publicly, before or after
disclosure, other than as a result of a party’s improper action or inaction;
(D) is approved for release in writing by the disclosing party; or (E) is
required to be disclosed by law.

Nondisclosure. The parties shall not use Confidential Information for any
purpose other than to fulfill their respective obligations under this
Agreement. Each party: (i) shall ensure that its employees or contractors
are bound by confidentiality obligations no less restrictive than those
contained herein; and (ii) shall not disclose Confidential Information to any
third party without prior written consent from the disclosing party. Without
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11.

limiting the generality of the foregoing, the receiving party shall protect
Confidential Information with the same degree of care it uses to protect its
own confidential information of similar nature and importance, but with no
less than reasonable care. A receiving party shall promptly notify the
disclosing party of any misuse or misappropriation of Confidential
Information of which it becomes aware.

Injunction. Customer agrees that breach of this Section would cause PES
irreparable injury, for which monetary damages would not provide
adequate compensation. In such instance, PES will be entitled to injunctive
relief against such breach or threatened breach, without PES proving actual
damages or posting a bond or other security, provided that if a judge
determines that a bond is required, the parties agree that One Thousand
Dollars ($1,000) shall be a reasonable bond.

Open Records Laws and other Disclosure Requests. PES acknowledges
that Customer may be required to disclose certain Confidential Information
if mandated by court order or, in the case of a Customer that is a
governmental entity, pursuant to applicable open records laws or lawful
public records requests. At such time as Customer becomes aware that it
may be required to disclose Confidential Information, it agrees to (i)
provide PES with prompt written notice in order to allow PES to protect its
Confidential Information, object to the disclosure, and/or to seek a
protective order, and (ii) cooperate with PES in such efforts. In addition to
the obligations of this Section with respect to Confidential Information
generally, Customer agrees to provide additional protection to PES source
code information pursuant to Section 10(e) below.

Source Code. THE SOURCE CODE FOR THE PES APPS SHALL BE
CONSIDERED HIGHLY CONFIDENTIAL INFORMATION UNDER
THIS AGREEMENT AND MAY NOT, UNDER ANY
CIRCUMSTANCE, BE DISCLOSED BY CUSTOMER TO ANY THIRD
PARTY EXCEPT PURSUANT TO A VALID COURT ORDER.

Return of Confidential Information. Immediately upon termination of this
Agreement or upon request, each party agrees to promptly return all
Confidential Information and copies thereof belonging to the other party.
If Customer is a governmental entity and required to retain certain
Confidential Information after termination of this Agreement, then
Customer shall retain only that portion of the Confidential Information that
it is strictly required to retain under applicable law, return all other
information to PES, and execute a reasonable non-disclosure agreement in
connection with the retained Confidential Information.

INFRINGEMENT.

IP Infringement. PES shall defend and indemnify Customer from any
damages, costs, liabilities, expenses (including reasonable and actual
attorney’s fees) actually incurred or finally adjudicated as to any third party
claim or action alleging that the PES Apps infringe or misappropriate any
third party’s patent, copyright, trade secret or other intellectual property
rights enforceable in the applicable jurisdiction (each a “Claim”).

IP Remedies. If any PES Offering becomes, or in PES’s opinion is likely
to become, the subject of an infringement or misappropriation claim, PES
may, at its option and expense, either (i) procure for Customer the right to
continue using such PES Offering; (ii) replace or modify the PES Offering
so that it becomes non-infringing; or (iii) terminate Customer’s right to use
the PES Offering and issue Customer a refund for any Fees for periods after
such termination. Notwithstanding the foregoing, PES will have no
obligation or otherwise with respect to any infringement or
misappropriation claim based upon: (A) any use of the PES Apps not in
accordance with this Agreement or for purposes not intended by PES; (B)
any use of the PES Offerings in combination with other products,
equipment, software, or data not supplied or authorized by PES, (C) any
use of any release of the PES Apps other than the most current release made
available to Customer at no additional charge; or (D) any modification of
a PES Offering made by any person other than PES or an authorized
representative or agent thereof. In any such case Customer will defend PES
from any such claim against PES.

Sole IP Liability. This Section is PES’s sole obligation and liability, and
Customer’s sole remedy, for potential or actual intellectual property
infringement relating to the PES Offerings.

Procedures. The party seeking indemnification (the “Indemnified Party”)
must give prompt written notice of such Claim to the other party (the
“Indemnifying Party”), accompanied by copies of any written
documentation regarding the Claim received by the Indemnified Party. The
Indemnifying Party shall compromise or defend, at its own expense and
with its own counsel, any such Claim. The Indemnified Party will have the

12.

13.

14.

right, at its option, to participate in the settlement or defense of any such
Claim, with its own counsel and at its own expense; provided, however,
that the Indemnifying Party will have the right to control such settlement
or defense. The Indemnifying Party will not enter into any settlement that
imposes any liability or obligation on the Indemnified Party without the
Indemnified Party’s prior written consent. The parties will cooperate in any
settlement or defense and give each other full access to all relevant
information, at the Indemnifying Party’s expense.

GOVERNMENT REGULATIONS. Each party agrees to comply with
all applicable import, export and anti-corruption statutes and regulations of
the United States in connection with the manufacture, sale and distribution
of the PES Offerings including, without limitation, the Foreign Corrupt
Practices Act. Each party agrees to indemnify and hold harmless the other
from all claims, demands, damages, costs, fines, penalties, attorneys’ fees
and all other expenses arising from a party’s failure to comply with this
Section and/or applicable laws, rules and/or regulations governing the PES
Offerings.

LIMITATION OF LIABILITY.

LIMITATION OF DAMAGES. UNDER NO CIRCUMSTANCES
SHALL PES OR CUSTOMER BE LIABLE FOR ANY
CONSEQUENTIAL, INDIRECT, SPECIAL, PUNITIVE OR
INCIDENTAL DAMAGES, INCLUDING CLAIMS FOR DAMAGES
FOR LOST PROFITS, GOODWILL, USE OF MONEY, INTERRUPTED
OR IMPAIRED USE OF THE PES OFFERINGS, AVAILABILITY OF
DATA, STOPPAGE OF WORK, OR IMPAIRMENT OF OTHER
ASSETS.

LIMITATION OF LIABILITY. PES'S MAXIMUM LIABILITY FOR
ALL CLAIMS OF LIABILITY ARISING OUT OF OR IN
CONNECTION WITH THIS AGREEMENT SHALL NOT EXCEED
FIVE (5) TIMES THE FEES PAID BY OR ON BEHALF OF
CUSTOMER IN THE TWELVE (12) MONTHS IMMEDIATELY
PRECEDING THE APPLICABLE CLAIM.

Insurance. Each party shall be responsible to carry insurance in appropriate
amounts to cover the activities conducted by it under this Agreement. Upon
written request, PES agrees to provide Customer with evidence of its
insurance coverages.

DISPUTE RESOLUTION.

Limitation of Action. Except for claims arising from Customer’s non-
payment or underpayment of amounts owed to PES, any and all claims
arising out of or related to this Agreement shall be barred, unless instituted
either (i) within two (2) years from the date that the complaining party
knew or should have known of the facts giving rise to a claim, or (ii) the
applicable Florida statute of limitations, whichever is shorter.

Governing Law. This Agreement and any claim or controversy arising
hereunder (whether in contract, tort, or otherwise, including statutory,
consumer protection, or common law) shall be governed by the laws of the
State of Florida, without regard to conflicts of law. The UN Convention for
the International Sale of Goods and the Uniform Computer Information
Transactions Act will not apply. In any dispute, each party will bear its own
attorneys’ fees and costs.

Mediation. In the event of any dispute, claim or disagreement arising out
of or relating to this Agreement, the parties shall first submit the dispute,
claim or disagreement to non-binding mediation administered by the
American Arbitration Association (the “AAA”) in accordance with its
Commercial Mediation Procedures. The place of mediation shall be Fort
Lauderdale, Broward County, Florida. The mediation shall be conducted
by one (1) mediator selected in accordance with AAA rules, unless the
parties otherwise mutually agree to a panel of three (3) mediators.

Binding Arbitration. If the dispute, claim or disagreement is not resolved
within sixty (60) days after the initial mediation meeting, then either party
may submit the dispute, claim or disagreement to binding arbitration
administered by the AAA in accordance with the provisions of its
Commercial Arbitration Rules and, except as provided in Section 14(e)
below, such arbitration shall be the sole means of dispute resolution. The
place of arbitration shall be Fort Lauderdale, Broward County, Florida. The
arbitration shall be conducted by one (1) arbitrator selected in accordance
with the AAA rules, unless the parties otherwise mutually agree to a panel
of three (3) arbitrators.

Injunction. Notwithstanding anything in this Agreement to the contrary,
each party shall be entitled to seek injunctive or other equitable relief
without first submitting the matter to mediation or arbitration in accordance
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with the provisions of this Section 14, even if a similar or related matter
has already been referred to mediation or arbitration in accordance with the
terms of this Section 14. Venue for any action permitted to be brought in
court under this Section shall be the appropriate state and federal courts
located in Fort Lauderdale, Broward County, Florida.

SEVERABILITY. If a provision of this Agreement is held to be invalid
or otherwise unenforceable, such provision will be interpreted to fulfill its
intended purpose to the maximum extent permitted by applicable law, and
the remaining provisions of this Agreement will continue in full force and
effect.

NOTICE. Notices provided under this Agreement must be in writing and
delivered to PES’s or Customer’s principal place of business as forth in the
Purchase Order and/or Quote by: (a) certified mail, return receipt
requested; (b) hand delivery; (c) e-mail with a confirmed read receipt; or
(d) reputable overnight carrier service. In the case of delivery by e-mail,
the notice must be followed by a copy of the notice being delivered by a
means provided in (a), (b) or (d). The notice will be deemed given on the
day the notice is received by the party receiving such notice.

DESIGN CHANGES. Except as otherwise agreed expressly in writing,
PES may at any time furnish improvements to a product’s design and/or
construction. PES may also furnish suitable substitutes for materials that
are unobtainable because of priorities or regulations established by
governmental authorities or the non-availability of products from suppliers.

MISCELLANEOUS.

Merger Clause. In entering into this Agreement, neither party is relying
upon any representations or statements of the other that are not fully
expressed herein or therein; rather each party is relying on its own
judgment and due diligence and expressly disclaims reliance upon any
representations or statement not expressly set forth in this Agreement. In
the event Customer issues User instructions, internal memoranda, or any
other document addressing any of the PES Offerings, it is hereby
specifically agreed and understood that such writing is for the Customer’s
internal purposes only, and that any terms, provisions, and conditions
contained therein shall in no way modify this Agreement.

Assignment & Successors. Neither party may assign, subcontract, delegate
or otherwise transfer this Agreement or any of its rights or obligations
hereunder, nor may it contract with third parties to perform any of its
obligations hereunder except as contemplated in this Agreement, without
the other party’s prior written consent, except that either party may, without
the prior consent of the other, assign all its rights under this Agreement to
(i) a purchaser of all or substantially all of its assets, or (ii) a third party
participating in a merger, acquisition, sale of assets or other corporate
reorganization in which either party is participating (collectively, a
“Change in Control”); provided however, that the non-assigning party is
given notice of the Change in Control and the assignee is not a competitor
of the non-assigning party hereunder.

Force Majeure. No delay, failure, or default, other than a failure to pay Fees
when due, will constitute a breach of this Agreement to the extent caused
by acts of war, terrorism, hurricanes, earthquakes, other acts of God or of
nature, strikes or other labor disputes, riots or other acts of civil disorder,
embargoes, or other causes beyond the performing party’s reasonable
control (collectively, “Force Majeure”). In such event, however, the
delayed party must promptly provide the other party notice of the Force
Majeure. The delayed party’s time for performance will be excused for the
duration of the Force Majeure, but if the Force Majeure event lasts longer
than thirty (30) days, the other party may immediately terminate any
unfulfilled Purchase Order.

Waiver & Breach. Neither party will be deemed to have waived any of its
rights under this Agreement, unless it is an explicit written waiver made by
an authorized representative. No waiver of a breach will constitute a waiver
of any other breach.

Survival of Terms. Unless otherwise stated, all of PES’s and Customer’s
respective obligations, representations and warranties under this
Agreement which are not, by the express their terms, fully to be performed
during the Term shall survive the termination of this Agreement. Without
limiting the foregoing, the provisions of Terms and Conditions Sections
2(d), 6,9, 10, 13, and 14 shall survive any termination of this Agreement.

Authority. An individual executing or delivering a Quote or a Purchase
Order hereunder acknowledges that he or she has the authority to act on
behalf of the Customer or PES, as the case may be, and bind such party to
the terms hereof.

g.

Signatures. Electronic signatures on any portion of this Agreement (or
copies of signatures sent via electronic means) are the equivalent of
handwritten signatures and are fully enforceable.

Page 24



» Bound Tree

Quotation#: 01/31/2024

Account Number: 106992-SHIP004

BILL-TO SHIP-TO

CABARRUS COUNTY EMS CABARRUS COUNTY EMS
793 CABARRUS AVE W 793 CABARRUS WEST
CONCORD, NC 28027 CONCORD, NC 28025
Ship Method: FEE < $150

Payment Terms: NET 30

Contact Name
Phone Number

Description Ext.Price Exp.Date

Emergency Child Restraints, Complete, includes
3250-05318 UVEA |5 M, L, Cot Straps weight range 4-110 lbs 24 [$ 752.00 | $18,048.00 (06/30/2024

Quote Total $18,048.00

Comments:

Mark Tornstrom

Boundtree | Account Manager Western NC
I

Phone: 980.225.2022 | Fax:

mark.tornstrom@boundtree.com |

Sales tax will be applied to customers who are not exempt.
Shipping charges will be prepaid and added to the invoice unless otherwise stated.

This quotation is valid until the quote expires or the manufacturer's price to Bound Tree Medical increases.
To place an order, please visit our website at www.boundtree.com, login and add to your shopping cart

or call (800) 533-0523
fax (800) 257-5713

Bound Tree Medical | 5000 Tuttle Crossing Blvd., Dublin Ohio| Telephone 800.533-0523
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Cabarrus County responded to 1,133 pediatric patients over the last year; 607 were transported.
Taking care of these patients can be stressful and present unique challenges and stress to our
providers in the area of pediatric patient care. We currently utilize the app (HandTevy) for
guidance on specific medication dosing and equipment size recommendations for specific ages
and physical sizes of patients. The drug doses are different, and often, the equipment required is
different than what we use on adults. With the changes in patient size and metabolism rates that
vary by age, this is very different than caring for an adult patient. The success of this app within
our organization has prompted our staff to want the next step, which would be the HandTevy
Pediatric bag. This pediatric bag makes the calculations easy, and the bag’s seven color-coded
pouches enable swift identification of pediatric equipment sizes. The HandTevy bags, along with
the app, will do the math for paramedics and provide them with medical equipment designed
specifically for children. The HandTevy bags will bridge the gap and provide one more resource
we have for our paramedics to help them do their jobs quicker and safer, and that is the goal for
treatment with our pediatric patients and the mental health of our providers. We want to be
prepared when we run those pediatric calls, and the HandTevy bags have everything needed to
allow for fewer thoughts and anxieties.

Pediatric Restraint System for the stretchers will replace our current restraints, which are over
ten years old. The restraint system provides a quick and efficient way to secure the stretcher
without requiring additional equipment or specialized seats. Along with providing safe transport,
it prevents pediatric patients from moving around during transport and risking injury.

Monitor cords/adapters to work with our current heart monitor for easy connection to Pediatric
Stat Padz. These are needed for early defibrillation in cardiac arrest or pacing in symptomatic
pediatric patients.

Temperature probes that work with our current Heart monitor for rectal temps. Rectal temps are a
significant component in pre-hospital for pediatric patients. Body temperatures outside normal
ranges may be indicative of underlying diseases or clinical deterioration and should be identified
in a timely manner. This will only help with the effective treatment we strive for with pediatric
patients.

Pediatric training mannequins for IO use and airway training. These mannequins will specifically
give our providers a focused training tool to practice these clinical skills and become more
efficient with those procedures.
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THE

CANNON
FOUNDATION

GRANT AGREEMENT BY AND BETWEEN
THE CANNON FOUNDATION, INC.
AND

Cabarrus County Emergency Medical Services

THIS GRANT AGREEMENT (the “Agreement”) is made and entered into on 2024-06-11, by and between
The Cannon Foundation (the “Foundation”) and Cabarrus County Emergency Medical Services (the
“Recipient”).

WITNESSETH:

A. The Recipient is a not-for-profit corporation organized and existing under the laws of the State of
North Carolina and is recognized as tax exempt by the Internal Revenue Service pursuant to Sections
501(c)(3), 509(a) and 170(b)(1)(A) of the Internal Revenue Code of 1986, as amended (the “Code”).

B. The Recipient is awarded a grant from the Foundation in the amount of $35,108.00 (the “Grant™) to
support the Cabarrus County EMS Pediatric Equipment (the “Project”).

C. The Foundation desires to make the Grant to Recipient to be used to support the Project.
D. The Recipient desires to affirm that it is prepared to begin the Project immediately upon receipt of the

Grant and to agree to the terms of the Grant as described in this Agreement.

NOW, THEREFORE, for and in consideration of the above recitals and the mutual covenants herein
contained, the receipt of which is acknowledged, the parties agree as follows:

|. THE GRANT
1. Recipient affirms that it is ready to begin the Project immediately upon receipt of the Grant.

2. The Foundation agrees to disburse the Grant to Recipient within 30 days upon receipt of this
signed Agreement.

3. The Recipient shall provide annual reports on the use of the Grant and the status of the Project to
the Foundation. The annual reports shall include the balance of the Grant, an itemization of
expenditures made from the Grant, an update on the status and success of the Project, and any
other information the Foundation shall request. The annual report shall be due to the Foundation
annually on the anniversary of the distribution of the Grant to the Recipient. Within thirty days

Page 1 of 4

Page 27



DocuSign Envelope ID: EB9BAB99-932B-4447-B439-258CE63C9D30

THE

CANNON
FOUNDATION

of the use of all funds constituting the Grant, the Recipient shall provide a final report to the
Foundation detailing the information required in an annual report. The Foundation may modify
this reporting requirement at any time in a written instrument delivered to the Recipient that
shall become a part of this Agreement and a copy of which shall be kept with this Agreement.

4. The Recipient shall use the Grant exclusively for charitable purposes described in Sections
501(c)(3) and 170(b)(1)(A) of the Code and as described in this Article.

II. RECOGNITION

In the event that the Recipient wishes to recognize the Foundation or the Grant in any publications, press
releases, announcements or otherwise, the Recipient must receive prior written approval from the
Foundation. All advertising, publication, display or other use of the Foundation’s name shall be in good
taste and shall not violate community standards so as not to damage the reputation of any party.

lll. UNFORESEEABLE CIRCUMSTANCES AND TERMINATION

1. In the unlikely event that, at some future time, it becomes impossible for the Grant to serve the
specific purpose for which it was made, the Recipient shall return to the Foundation any portion
of the Grant previously received from the Foundation but not yet expended in support of the
purpose of the Grant.

2. This Agreement shall terminate upon the earlier to occur of (i) the Foundation’s decision, in its
absolute discretion, to terminate the Agreement, (ii) the mutual agreement of the parties, or (iii)
the Recipient’s failure to provide annual reports as provided in this Agreement. Upon
termination of the Agreement, the Recipient shall return to the Foundation any portion of the
Grant previously received from the Foundation but not yet expended in support of the purpose of
the Grant.

IV. TAX STATUS
The Recipient affirms it is recognized as tax exempt by the Internal Revenue Service pursuant to Section
501(c)(3), 509(a) and 170(b)(1)(A) of the Code. The Recipient shall notify the Foundation of any change in

its tax status or if its tax status is under audit or being reviewed by the Internal Revenue Service for tax years
before the award of the Grant or during any period that Grant funds are being expended.

V. MISCELLANEOUS

1. Jurisdiction. This Agreement is executed in and shall be governed by the laws of the state of

Page 2 of 4
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North Carolina.

2. Amendment. This Agreement may be amended at any time upon written agreement signed by
all parties.

3. Non-Waiver. The failure by any party at any time to require performance by another party of
any provision hereof shall not affect in any way the right to require such performance at a later
time nor shall the waiver by such party of a breach of any provision hereof be taken or be held to
be a waiver of such provision.

4. Entire Agreement. Except as provided otherwise in this Agreement, this Agreement represents
the entire agreement of the parties with respect to the Grant.

5. Assignment. This Agreement is binding on the parties and their successors and permitted
assigns. No party may assign any of its rights or delegate any of its duties or obligations under
this Agreement without the other parties’ consent. Any attempted assignment or delegation of
any rights, duties, or obligations in violation of this section will be invalid and without effect.

6. Notices and Designee. All notices, demands and other communications among the parties
required hereunder shall be in writing and deemed given upon personal delivery, or if sent by
recognized express carrier, to the respective addresses as set forth below. The Foundation and
the Recipient may specify another address from the one set forth below by notice to the other as
provided herein. Each party agrees to provide (by notice to the other party from time to time) a
single person designated to act as the point of contact for the other party in the administration of
this Agreement throughout the Term. Each party agrees to work with the other in the event of a
change in management to assure continuous efforts to work cooperatively to fulfill such party’s
obligations under this Agreement.

If to the Foundation: The Cannon Foundation, Inc.
P.O. Box 548
Concord, NC 28026
[f to the Recipient: Cabarrus County Emergency Medical Services.
31 Willowbrook Drive
Concord

IN WITNESS WHEREOF, the undersigned have caused this Agreement to be executed on the day and year
first written above.

Page 3 of 4
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THE CANNON FOUNDATION, INC. Cabarrus County Emergency Medical Services

(«- PE" { LM B 7 uSigned by:
= | 3 E??:m:’pﬁfwhg
Name: Suzanne Philemon Aponeeser

s . : James Lentz
Title: Executive Director Title:

EMS Chief

Page 4 of 4
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4.-43.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Emergency Medical Services - RACE CARS Grant Funds

BRIEF SUMMARY:

EMS was awarded the Randomized Cluster Evaluation of Cardiac Arrest Systems (RACE-
CARS) trail grant in FY 2021. Grant funds have been received for meeting certain milestones
during the RACE-CARS trail. Grant funds reimbursed and recognized as revenue to date
covered administrative and payroll costs for engagement of first responders, first dispatch,
community organization, hospital and intervention and review of 911 dispatch calls for Q&A
purposes. This budget amendment is to recognize the portion of funds received that may be
used to facilitate county trial activities as revenue and the corresponding expenditures. The
activity is to conduct CPR training in the community.

This money will be used to purchase equipment and supplies to support training and

educating the public in CPR and further support the RACE-CARS trial. To date $22,125.00
has been received as unearned revenue for the grant.

REQUESTED ACTION:
Recommended Motion for Regular Meeting:

Motion to adopt the necessary budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jimmy Lentz - Emergency Medical Services Chief
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

Quote
Quote
Quote
Proof
RCCC - Quote
Quote

| e R R A N
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Kara Clarke

From: Signature Coins <brian@signaturecoins.com>

Sent: Wednesday, June 19, 2024 8:36 AM

To: Kara Clarke

Subject: Your latest Design is Attached

Attachments: antique gold plating.jpg; high polished gold 2D design with crosscut edge.jpg; Proof
4jpg

Follow Up Flag: Follow up

Flag Status: Completed

CAUTION: This email originated from outside the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe!

§ SIGNATURE COINS

Hello Kara,

Find your latest digital render and quote attached below.
| hope this is closer to your vision!

To order and produce these products, just hit the link "Order this
Quote" below, and let's get this project started!

| can also take payment info over the phone, if it's easier.

Feel free to reply to this email if you have any questions or concerns!

Quote #06112024-266 - Proof 4 Quantity Unit Price
1.75" Color On Both Sides Challenge 100 S4.16
Coins
Edge: Rope 100 $0.00
Mold Fee: New One-Sided Mold 2  $62.50

Page 33



Packaging: Plastic Coin Envelope 100 $0.00

Plating: Gold 100 $0.00
Total
(USD) $541.00

*Sales tax not included in total

P . Ask for Revisions | Order This Quote

If you need any help, please give us a call at +1-800-953-3607 from
12:00 - 17:00 EST or email anytime!

® ® o ®

© 2024 Signature Coins. All rights
reserved.

Signature Promotional Group LLC
4301 Metric Dr,
Winter Park, FL 32792
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KS Image Solutions, LLC
4464 Raceway Dr., Ste. B

Estimate

Concord, NC 28027 Date Estimate #
| /04.786.7763
S o [N i’gar?g www.ksimagesolutions.com 5/30/2024 9541
\
Name / Address Ship To
Cabarrus County EMS Cabarrus County EMS
Kara Clarke Kara Clarke
793 Cabarrus Avenue West 793 Cabarrus Avenue West
Concord, NC 28027 Concord, NC 28027
P.O. No. Terms Due Date Rep FOB Project Other
Net 10 6/20/2024 KS 728-14859
Qty ltem Description Cost Total
1,000 | 4000S #4000 Rubberized Sunglasses 1.15 1,150.00T
111700 Repeat Setup 25.00 25.00T
111 Freight 145.00 145.00T
Exact repeat from 08/2023
[\)
Sales Tax (7.0%) $92.40
Total $1,412.40
Signature
Phone # Fax # E-mail Web Site

704-786-7763

704-786-7764

kswayze@ksimagesolutions.com

www.ksimagesolutions.com
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KS Image Solutions, LLC Estimate

4464 Raceway Dr., Ste. B

Concord, NC 28027 Date Estimate #
| /704.786.7763
S o [N i’gar?g www.ksimagesolutions.com 5/30/2024 9542
\
Name / Address Ship To
Cabarrus County EMS Cabarrus County EMS
Kara Clarke Kara Clarke
793 Cabarrus Avenue West 793 Cabarrus Avenue West
Concord, NC 28027 Concord, NC 28027
P.O. No. Terms Due Date Rep FOB Project Other
Net 10 6/20/2024 KS
Qty ltem Description Cost Total
350 | LCC-AM39 Ambulance Stress Reliever 2.29 801.50T
1{1700 Setup 60.00 60.00T
1|1 Freight 80.00 80.00T
Subtotal $941.50
Sales Tax (7.0%) $65.91
Total $1,007.41
Signature
Phone # Fax # E-mail Web Site
704-786-7763 704-786-7764 kswayze@ksimagesolutions.com www.ksimagesolutions.com
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SIGNA J ‘IRE QUESTIONS? EMAIL US TODAY SPEAK WITH A REPRESENTATIVE
CO ' N S info@signaturecoins.com +1 800-953-3607

Cabarrus County EMS - Kara Clarke

| comPETENTS
\. COMPASSIONATE CARE

A g seseg g g PROOF 4
— L~ _______ ________ fssafuicfiseu ________ ________ ________ Lo _______ fs E= High Polish Gold Metal
UL U DU SN VS T WO O W W [ Recessed Sandblasted Gold Metal

(C__JwHITE B 5 AcK
B 5 AcK

Colors: 4 Colors: 3

EDGE:ROPE

] 2=

LIPS Priarity Air Shipping
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Page 1of1

Rowan- 4V
Cabarrus g

Date: 18 June 2024
Memorandum For: Cabarrus County Emergency Medical Services

Memorandum From: Alan Thompson, Emergency Medical Services Director, Emergency
Medical Science Chair

Subject: American Heart Association E-Cards for CPR Training

Rowan-Cabarrus Community College is an American Heart Association training center for basic
and advanced life support training. The training center ID is NC05377. | serve as the training
center director.

Rowan-Cabarrus Community College will provide bulk CPR cards in the amount of 300 at cost
which is $3.30 per card for a total cost of $990 to the Cabarrus County EMS E-card location for
issuance to course completers. Cabarrus County EMS Deputy Chief Kara Clarke and Deputy
Chief Justin Brines have been approved as E-card administrators.

Please contact me at 704/216-7141 or alan.thompson@rccc.edu with questions.

SINCERELY,

U ﬂw»uf?sow

ALAN THOMPSON, NRP
Emergency Medical Services Director
Chair — Emergency Medical Science and Emergency Management
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KS Image Solutions, LLC Estimate

4464 Raceway Dr., Ste. B

Concord, NC 28027 Date Estimate #
| /704.786.7763
S o | N gar?g www . ksimagesolufions.com 6/4/2024 9558
\
Name / Address Ship To
Cabarrus County EMS Cabarrus County EMS
Kara Clarke Kara Clarke
793 Cabarrus Avenue West 793 Cabarrus Avenue West
Concord, NC 28027 Concord, NC 28027
P.O. No. Terms Due Date Rep FOB Project Other
Net 10 6/22/2024 KS
Qty ltem Description Cost Total
1,000 | RF707 Slap-Wrap® Combo 2.51 2,510.00T
1{1700 Setup 60.00 60.00T
1|1 Freight 85.00 85.00T
Color:
Imprint:
Subtotal $2.655.00
o
Sales Tax (7.0%) $185.85
Total $2,840.85
Signature
Phone # Fax # E-mail Web Site
704-786-7763 704-786-7764 kswayze@ksimagesolutions.com www.ksimagesolutions.com
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4.-44.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Facilities Design & Construction - Presentation of Guaranteed Maximum Price (GMP) for
Behavioral Health Building

BRIEF SUMMARY:
Staff will present the Guaranteed Maximum Price for the behavioral healthcare building as
prepared by Messer Construction.

REQUESTED ACTION:
Recommended Motion for Regular Meeting:

Motion to approve the GMP bid award and authorize the County Manager to execute the
contract change order to the existing pre-construction contract between Cabarrus County and
Messer Construction subject to review by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Michael Miller, Director of Design and Construction
Jason Harris, Messer Construction, Senior Project Executive

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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4.-45.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Facilities Design & Construction - Recommended Approval of Preferred Alternates and Sole
Source Purchases for the Cabarrus County Behavioral Healthcare Facility

BRIEF SUMMARY:

NCGS 133-3 requires performance standards to be used when specifying products. The
statute also allows preferred brands of equipment to be bid as an alternate on the Cabarrus
County Behavioral Healthcare Facility provided that the performance standards were
approved by the Cabarrus County Board of Commissioners. To be approved the alternate
must either provide a cost savings or maintain/improve the functioning of a process or
system affected by the brand alternate. Approval is requested for the preferred brand
alternates for the equipment as indicated on the attachment.

REQUESTED ACTION:
Recommended Motion for Regular Meeting:

Motion to approve the preferred brand alternate list for equipment for the Cabarrus County
Behavioral Healthcare Facility.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:

Michael Miller, Director of Design and Construction

Jason Harris, Senior Project Executive with Messer Construction
Kevin Turner, Principal Architect with human eXperience
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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4.-4.6.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Finance - FY 2025 CIP Budget

BRIEF SUMMARY:

The County's CIP and PayGo projects were approved as part of the budget process. The
projects will be recorded and tracked in the County's Capital Project Fund, Fund 380, and the
School's Capital Project Fund, Fund 390. These projects are being funded by a contribution
from the General Fund, Community Investment Fund and future financing.

The budget amendment to record these projects, the project ordinances and the project lists
are included with this agenda item.

REQUESTED ACTION:
Recommended Motion for Regular Meeting:

Motion to adopt the project ordinance for the County's Capital Project Fund and the School's
Capital Project Fund and approve the budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jim Howden, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

Project Ordinance

Project Ordinance - Fund 390
Budget Amendment

FY2025 Paygo List

FY2025 CIP List

| R e R R A
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CABARRUS COUNTY
COUNTY CAPITAL PROJECTS
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section |.

A. The project authorized is for the construction and renovations of County Facilities.
Details of the project are listed in section C. of this Project Ordinance.

B. The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget

contained herein.

It is estimated that the following revenues will be available to complete capital

projects as listed.

Debt Proceeds 2020 Draw / 2022 LOBs $ 60,622,146
Debt Proceeds 2022 Draw / 2024 LOBs 161,294,053
Debt Proceeds 2024 Draw Program 125,000,000
Debt Proceeds 2026 Draw Program 13,000,000
Contributions from Capital Projects Fund 24,696,943
Contribution from General Fund 40,372,704
Contribution from Capital Reserve Fund 2,728,681
Contribution from Internal Service Fund 2,287,024
Contribution from Community Investment Fund 32,523,828
State Allocation 40,700,000
PARTF Grant 500,000
Interest 2,670,538

TOTAL REVENUES

The following appropriations are made as listed.

$510,107,917

Courthouse Site Enabling Construction & Renovation 147,139,365
Exterior Repairs to Multiple Buildings 326,174
Contribution to Capital Reserve (Reimb for Skylight Project) 2,085,000
West Cabarrus High School Artificial Turf Fields 2,566,810
Frank Liske Barn Replacement 7,764,393
Legal / Closing Expenses 952,508
Emergency Equipment Warehouse/ ITS Location 15,867,999
Fiber Infrastructure Improvement 799,000
Sheriff Training & Firing Range Renovations 2,200,000
Human Services HVAC 180,000
Frank Liske Park ADA Renovations 1,450,000
Frank Liske Park Playground Replacement 203,600
Camp Spencer Vending & Archery Building 526,998
West Cabarrus Library & Senior Center 32,256,000
Deferred Maintenance Projects 19,306,950
EMS Headquarters 21,007,999
Mt. Pleasant Library / ALC / Foil Park Project 28,356,001
Northeast Area Land 4,729,117
Mental Health Facility 56,564,170
Other Improvements Unallocated 1,924,031
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Section Il.

A.

Enterprise Physical Security Project (ITS) 807,000

Concord Senior Center Overflow Parking Lot 550,000
Contribution to the General Fund 47,500
Frank Liske Park Softball Complex Utilities 410,000
Rob Wallace Park 1,433,504
Animal Shelter Expansion 275,000
Frank Liske Park Stormwater Project 570,803
Northeast Cabarrus Radio Tower Project 2,439,172
Milestone Building 8,150,000
Fire Services Building 370,000
Frank Liske Park Tennis Court 280,000
Frank Liske Park Multiple Projects 5,600,000
Government Center Building Repair 450,000
Public Safety Training Center 70,000,000
Human Services Facility 64,250,000
Frank Liske Park Mini-Golf and Office (ADA) 1,100,000
Boardwalk at Vietham Veterans Park 95,000
Land Acquisition 4,000,000
Chiller Replacement at Sheriff's Admin Office 1,000,000
Contributions to General Fund / Community Investment Fund 2,073,823
TOTAL EXPENDITURES $510,107,917
GRAND TOTAL — REVENUES $510,107,917
GRAND TOTAL — EXPENDITURES $510,107,917

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for statutorily
permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations within
or between funds, or modify revenue and expenditure projections as contained herein
under the following conditions:

1.

Transfers amounts between objects of expenditure and revenues within a function
without limitation.

Transfer amounts up to $500,000 between functions of the same fund.

Transfer amounts between contingency funds which are set aside for a specific
project for budgetary shortfalls or upon the appropriate approval of a change order.

Enter and execute change orders or amendments to construction contracts in
amounts less than $90,000 when the appropriate annual budget or capital project
ordinance contains sufficient appropriated but unencumbered funds.

Award and execute contracts which are not required to be bid or which G.S. 143-
131 allows to be let on informal bids so long as the annual budget or appropriate
capital project ordinance contains sufficient appropriated but unencumbered funds
for such purposes.

Execute contracts with outside agencies to properly document budgeted
appropriations to such agencies where G.S. 153 A-248(b), 259, 449 and any
similar statutes require such contracts.

Reject formal bids when deemed appropriate and in the best interest of Cabarrus
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County pursuant to G.S. 143-129(a).

Section IlI.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the Capital Project Fund
sufficient detailed accounting records to satisfy the requirements of the law.

b. The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

c. Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

d. At the completion of a construction project, all unrestricted excess funds are

transferred to the Community Investment Fund and the portion of the Capital
Project associated with the project is closed.

Adopted this 16th day of July 2024.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:

Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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CABARRUS COUNTY
SCHOOL CAPITAL PROJECTS
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section |.

A. The project authorized is for the construction and renovations of School Facilities.
Details of the project are listed in section C. of this Project Ordinance.

B. The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget
contained herein.

It is estimated that the following revenues will be available to complete capital
projects as listed.

Contribution from General Fund/CIF $ 66,400,342
Contribution from Capital Projects Fund 9,383,614
Debt Proceeds 2020 Draw / 2022 LOBs 45,227,096
Debt Proceeds 2022 Draw / 2024 LOBs 63,186,806
Debt Proceeds 2024 Draw 225,120,000
Contribution from Capital Reserve Fund 693,429
Contribution from Convention & Visitors Bureau 1,550,000
NC Department of Transportation 1,950,000

TOTAL REVENUES $413,511,287

C. The following appropriations are made as listed.

CCS Mobile Unit Renovation $ 3,300,000
R. Brown McAllister Replacement 48,326,750
Roberta Road Middle School 56,604,300
CCS New High School 9,508,821
CCS Southeast High School — Land purchase 1,816,320
Contribution to Capital Reserve 5,001,114
Early College Mobile Units 2,536,331
Mondo Track — JM Robinson High School 1,550,000
Deferred Maintenance Cabarrus County Schools 36,229,617
Deferred Maintenance Kannapolis City School 8,890,034
Deferred Maintenance Rowan Cabarrus Community College 3,652,500
Central Cabarrus Track 1,155,000
Hickory Ridge Football Field and Track 1,925,000
Tennis Courts — Cox Mill, Central Cabarrus, Northwest 1,495,000
Mary Frances Wall Renovations 11,000,000
Weddington Hills Elementary School HVAC 7,000,000
Concord High School HVAC 9,000,000
Opportunity School 9,535,000
Hickory Ridge High School Roof 2,550,000
Cox Mill Elementary School Roof 2,500,000
Wolf Meadow Elementary School Roof 2,000,000
Fred L. Wilson Elementary School Addition 14,000,000
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Section Il.

A.

Forest Park Elementary School HVAC 7,000,000
RCCC South Campus HVAC 6,150,500
Cabarrus Health Science Institution 2,000,000
Shady Brook Elementary School Chiller 450,000
Consulting — Project Process Review 30,000
Coltrane Webb STEM Elementary School 52,100,000
New Elementary School — Northwest or Southwest 52,100,000
Concord High School Track Wall Repairs 105,000
Rowan Cabarrus Community College — Renovation S203 7,000,000
Rowan Cabarrus Com College — Workforce Innovation Center 47,000,000

TOTAL EXPENDITURES

GRAND TOTAL - REVENUES
GRAND TOTAL - EXPENDITURES

$413,511,287

$413,511,287
$413,511,287

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for statutorily
permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations within
or between funds, or modify revenue and expenditure projections as contained herein
under the following conditions:

1.

The Manager may transfer amounts between objects of expenditure and revenues
within a function without limitation.

The County Manager may transfer amounts up to $500,000 between functions of
the same fund.

The County Manager may transfer amounts between contingency funds which are
set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or revenues,
or the award of grants or revenues, the Manager or designee may adjust budgets
to match, including grants that require a County match for which funds are
available.

The Manager or designee may adjust debt financing from estimated projections to
actual funds received.

The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the annual
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9.

budget or appropriate capital project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

10. The County Manager may reject formal bids when deemed appropriate and in the

best interest of Cabarrus County pursuant to G.S. 143-129(a).

11. The County Manager may reduce revenue projections consistent with prevailing

Section lI.

economic conditions, and also reduce expenditures correspondingly.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the Capital Project Fund

sufficient detailed accounting records to satisfy the requirements of the law.

The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund, Community Investment Fund or other Capital
Project Fund and the portion of the Capital Project associated with the project is
closed.

Adopted this 16t Day of July 2024.

ATTEST:

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:

Stephen M. Morris, Chairman

Clerk to the Board
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Budget Revision/Amendment Request

Date:|7/15/2024

Dept. Head:lJames Howden

[] Internal Transfer Within Department

[] Transfer Between Departments/Funds

Amount: |

230,417,500

Department: | Finance

Supplemental Request

nuc

Budget New and Updated School Capital Projects, Deferred Maintenance Projects and County Capital Projects with available cash (Paygo Projects), Contribution from
General Fund and FY 2025 Debt Proceeds from a New Draw Program.

Fund Indicator Departmerft/ ghleet] Account Name LI Increase Decrease Revised Budget
Project Budget Amount Amount
380 6 2710-6927-PSTC 2024B Draw Program 35,000,000 35,000,000 70,000,000
380 9 2710-9704-PSTC Contribution to GF / CIF - 2,073,823 - 2,073,823
380 9 2710-9820-PSTC Construction 35,000,000 32,926,177 67,926,177
100 6 9110-6910 Contribution from Capital Project Fund - 2,073,823 2,073,823
100 9 9830-AVAIL Other Improvements - Available 3,529,582 2,073,823 5,603,405
380 6 5310-6927-MENT 2024B Draw Program - 20,000,000 20,000,000
380 9 5310-9820-MENT Construction 36,564,170 20,000,000 56,564,170
380 6 5610-6927-HSC 2024B Draw Program 62,115,000 42,000,000 20,115,000
380 6 5610-6937-HSC 2024 Financing Proceeds - 42,000,000 42,000,000
380 6 8240-6927-LIBSC 2024B Draw Program 17,500,000 - 2,500,000 15,000,000
380 6 8240-6934-LIBSC 2026 Draw Program 10,500,000 2,500,000 13,000,000
390 6 7210-6927-COLWB 2024B Draw Program - 50,600,000 50,600,000
390 9 7210-9820-COLWB Construction - 50,600,000 50,600,000
390 6 7210-6927-NEWES 2024B Draw Program - 50,600,000 50,600,000
390 9 7210-9820-NEWES Construction - 50,600,000 50,600,000
390 6 7240-6927-S203 2024B Draw Program - 7,000,000 7,000,000
390 9 7240-9821-5203 Renovations - 7,000,000 7,000,000
390 6 7240-6927-WFIC 2024B Draw Program - 47,000,000 47,000,000
390 9 7240-9820-WFIC Construction - 47,000,000 47,000,000
2024 Draw Program Project Budgets

Page 52



380 8140-6932-DM25 Contribution From CIF - 1,275,000 1,275,000

380 8140-9501-DM25 Building and Ground Maintenance - DM - 1,275,000 1,275,000
Parks - FLP Overflow Parking

380 8140-6932-DM25 Contribution From CIF 1,275,000 800,000 2,075,000

380 8140-9501-DM25 Building and Ground Maintenance - DM 1,275,000 800,000 2,075,000
Parks - FLP Maintenance Building

380 8140-6932-DM25 Contribution From CIF 2,075,000 110,000 2,185,000

380 8140-9501-DM25 Building and Ground Maintenance - DM 2,075,000 110,000 2,185,000
Parks - Playground Equipment

380 2110-6932-DM25 Contribution From CIF 2,185,000 550,000 2,735,000

380 2110-9501-DM25 Building and Ground Maintenance - DM 2,185,000 550,000 2,735,000
Sheriff - Midland Communication Tower

380 2110-6932-DM25 Contribution From CIF 2,735,000 100,000 2,835,000

380 2110-9501-DM25 Building and Ground Maintenance - DM 2,735,000 100,000 2,835,000
Sheriff - Training and Firing Range Repairs

380 2110-6932-DM25 Contribution From CIF 2,835,000 173,500 3,008,500

380 2110-9501-DM25 Building and Ground Maintenance - DM 2,835,000 173,500 3,008,500
Sheriff - Armored Response Van

380 1940-6932-DM25 Contribution From CIF 3,008,500 1,030,000 4,038,500

380 1940-9501-DM25 Building and Ground Maintenance - DM 3,008,500 1,030,000 4,038,500
IAMS - GC Grounds Renovations

380 1940-6932-DM25 Contribution From CIF 4,038,500 320,000 4,358,500

380 1940-9501-DM25 Building and Ground Maintenance - DM 4,038,500 320,000 4,358,500
IAMS - Arena Asphalt Repairs

380 1952-6932-DM25 Contribution From CIF 4,358,500 450,000 4,808,500

380 1952-9501-DM25 Building and Ground Maintenance - DM 4,358,500 450,000 4,808,500
IAMS - GC ADA Bathroom

380 1952-6932-DM25 Contribution From CIF 4,808,500 1,000,000 5,808,500

380 1952-9501-DM25 Building and Ground Maintenance - DM 4,808,500 1,000,000 5,808,500
IAMS - GC Basement

380 1952-6932-DM25 Contribution From CIF 5,808,500 325,000 6,133,500

380 1952-9501-DM25 Building and Ground Maintenance - DM 5,808,500 325,000 6,133,500
IAMS - Operation Center Roof Replacement
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380 6 1952-6932-DM25 Contribution From CIF 6,133,500 400,000 6,533,500

380 9 1952-9501-DM25 Building and Ground Maintenance - DM 6,133,500 400,000 6,533,500
IAMS - Generator Replacement

380 6 1952-6932-DM25 Contribution From CIF 6,533,500 579,000 7,112,500

380 9 1952-9501-DM25 Building and Ground Maintenance - DM 6,533,500 579,000 7,112,500
IAMS - Critical One Time Items

380 6 1810-6932-DM25 Contribution From CIF 7,112,500 323,000 7,435,500

380 9 1810-9864-DM25 Technology 7,112,500 323,000 7,435,500
Technology - Security

100 6 0000-6901 Fund Balance Appropriations - 7,435,500 7,435,500

100 9 0000-9708 Contribution to Capital Project Fund - 7,435,500 7,435,500
County's Deferred Maintenance and Paygo Projects

380 6 8240-6902-LIBSC Contributions from GF/CIF 2,400,000 1,856,000 4,256,000

380 9 8240-9860-LIBSC Equipment and Furniture 893,110 1,856,000 2,749,110

380 6 8140-6932-MPLIB Contributions from GF/CIP 8,500,001 1,856,000 10,356,001

380 9 8140-9830-MPLIB Other Improvements 7,499,999 1,856,000 9,355,999

100 6 0000-6901 Fund Balance Appropriations 7,435,500 4,424,000 11,859,500

100 9 9120-991301-LIBSC Lease Payments - 712,000 712,000
Start Up Cost Libraries

390 6 7210-6932-DM25 Contribution from Community Investment Fund - 11,470,000 11,470,000

390 9 7210-9501-DM25 Buildings and Grounds Maintenance - 11,470,000 11,470,000

390 6 7230-6932-DM25 Contribution from Community Investment Fund - 3,250,000 3,250,000

390 9 7230-9501-DM25 Buildings and Grounds Maintenance - 3,250,000 3,250,000

390 6 7240-6932-DM25 Contribution from Community Investment Fund - 1,000,000 1,000,000

390 9 7240-9501-DM25 Buildings and Grounds Maintenance - 1,000,000 1,000,000
Schools Deferred Maintenance and Paygo Projects

100 6 0000-6901 Fund Balance Appropriations 11,859,500 15,720,000 27,579,500

100 9 0000-9708 Contribution to Capital Project Fund 7,435,500 15,720,000 23,155,500
Schools Deferred Maintenance and Paygo Projects

Budget Officer County Manager Board of Commissioners
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O Approved ] Approved O Approved
O Denied ] Denied O Denied

Date Dnte Date
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FY25-FY29 Capital Improvement Plan (CIP) Pay-As-You-Go (PAYGO)

PROJECT LEGEND:

General Government

Kannapolis City Schools
7,900,000
Startup Costs for Library and Active Living Center at Afton/Mt. Pleasant 4,424,000
Deferred Maintenance 2,750,000
1,400,000
1,300,000
Parks - Frank Liske Overflow Parking 1,275,000
Landscaping Renovations at Governmental Center 1,030,000
Critical One-time Purchases 579,000
870,000
Sheriff - Midland Communications Tower Entrance Road Repair 550,000
Replace Water Pipes 500,000
Interior ADA Bathroom Renovations at Governmental Center 450,000
IAM - Operation Center Roof Replacement 325,000
Enterprise Physical Security Infrastructure 323,000
Arena - Asphalt Repair 320,000
Sheriff - Special Response Team Armored Van 173,500
Parks - Playground Replacements/Renovations 110,000
Sheriff - Training & Firing Range Repairs 100,000
GC Basement - Child Services 1,000,000
Grounds Maintenance Building Replacement 800,000
Portable Generator Replacements 400,000
TOTAL PROJECTS 27,579,500
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FY24-FY32 Capital Improvement Plan (CIP) - Debt Funded Projects

PROJECT LEGEND:
General Government

Kannapolis City Schools

**Estimated project cost pending programming**

Project Name
Public Safety Training Facility

70,000,000

FY30 FY32 or later

50,600,000

50,600,000

Behavioral Health Facility

20,000,000

Social Services Facility

20,000,000

Public Library and Active Living Center at Afton Ridge

15,000,000

10,356,364

Fred L. Wilson Elementary School Addition

14,000,000

11,000,000

9,500,000

9,000,000

Forest Park Elementary School HVAC Replacement

7,000,000

7,000,000

2,550,000

2,500,000

2,000,000

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TOTAL

350,085,000

CAPACITY

350,085,000

49,643,636

60,000,000

60,000,000

60,000,000
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FY24-FY32 Capital Improvement Plan (CIP) - Debt Funded Projects

PROJECT LEGEND:
General Government

Kannapolis City Schools

**Estimated project cost pending programming**

Project Name FY30 FY32 or later
KNOWN PROJECTS PENDING PRIORITIZATION

A.L. Brown High School Renovations

Jackson Park Elementary School Addition/HVAC/Roof

Animal Shelter Replacement & Household Hazordous Waste Facility
IAM - Grounds Maintenance Building Replacement

Parks - Camp Spencer Shelters and Renovations

Parks - Chester

Parks - Frank Liske Park Turf Soccer Fields

Parks - Rob Wallace Park

Parks - St. Stephens

Parks - Vietnam Veterans

Public Library and Active Living Center at Concord (Renovations)
Public Library and Active Living Center at Harrisburg

Public Library and Active Living Center at Kannapolis

Public Library and Active Living Center at Midland
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4.-4.7.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Planning Department - North Carolina Department of Transportation (NCDOT) Request for
Updated Resolution

BRIEF SUMMARY:

The North Carolina Department of Transportation (NCDOT) Division 10 received a request
to add Grey Hawk Court, located in the Fieldstone subdivision, to the state road maintenance
system.

As a result of the petition, Division 10 Staff is requesting the Resolution on file be updated.
The Resolution was last considered and adopted by the Board of Commissioners in 2001.
NCDOT Staff informed the County that the Resolution must now be renewed every five (5)
years to be valid.

The updated Resolution is attached for consideration and adoption by the Cabarrus County
Board of Commissioners.

REQUESTED ACTION:
Recommended Motion for Regular Meeting:

Motion to adopt the updated resolution.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susie Morris, Planning Director
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Resolution
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Resolution No. 2024 -

STATE OF NORTH CAROLINA
COUNTY OF CABARRUS

RESOLUTION

NORTH CAROLINA STATE DEPARTMENT OF TRANSPORTATION
REQUEST FOR ADDITION TO STATE MAINTAINED
SECONDARY ROAD SYSTEM

WHEREAS Cabarrus County Government does not build or maintain infrastructure; and

WHEREAS the Board of County Commissioners is of the opinion that the County of
Cabarrus does not investigate petitioned roads for addition to the North Carolina State
Department of Transportation Secondary Road System; and

WHEREAS the Board of County Commissioners relies on the North Carolina State
Department of Transportation to investigate these petitioned roads and determine if they
meet the established standards and criteria for addition to the State Maintenance System.

NOW, THEREFORE BE IT RESOLVED by the County Commissioners of the County of
Cabarrus that the Division of Highways is hereby requested to process all road additions
without approval of the Board of County Commissioners.

ADOPTED this the 16th day of July, 2024.

CABARRUS COUNTY
BOARD OF COMMISSIONERS

Stephen M. Morris, Chair

ATTEST:

Lauren Linker, Clerk to the Board
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4.-4.8.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Tax Administration - Tax Collector's Annual Settlement and Order Authorizing Collection of
FY 2024-2025 Taxes

BRIEF SUMMARY:

The Tax Collector is required by NCGS 105-373 to give an annual settlement on current
and delinquent taxes to the governing body for review and approval. The settlement report
for fiscal year 2023-2024 is attached. This report contains real and personal taxes that
remain unpaid for the fiscal year. These lists are recharged to the Tax Collector for collection.
Also attached is the Order to Collect to be executed by the Chairman of the Board of
County Commissioners authorizing the Tax Collector to collect all FY 2024-2025 property
taxes.

REQUESTED ACTION:
Recommended Motion for Regular Meeting:

Motion to accept the Tax Collector's annual settlement and approve the Order to Collect
in accordance with NCGS 105-321.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
David Thrift, Tax Administrator

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

2024 Order to Collect

2023 AR Real and Personal
Insolvents List

Refunds Under $15

Tax Levy

| e e R o R o R

Page 63



ORDER OF THE BOARD OF COUNTY COMMISSIONERS

IN ACCORDANCE WITH N.C.G.S. 105-321

To: M David Thrift
Tax Administrator, Cabarrus County

You are hereby authorized, empowered, and commanded to collect the 2024 property taxes
filed in the office of the Cabarrus County Tax Assessor, and in the receipts herewith
delivered to you, in the amounts and from the taxpayers likewise set forth. Such taxes are
hereby declared to be a first lien upon all real property of the respective taxpayers in the
County of Cabarrus, and this order shall be a full and sufficient authority to direct, require
and enable you to levy on and sell any real or personal property of such taxpayer, for and
on account thereof, in accordance with the law.

Witness my hand and official seal, this 15" day of July 2024.

Stephen M Morris, Chairman
Cabarrus County Board of Commissioners

Attest:

Lauren Linker, Clerk to the Board
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CABARRUS COUNTY

OUTSTANDING REAL, PERSONAL AND DMV BILLS
TAX YEAR 2023

At June 30, 2024

REAL & PERSONAL DMV Total Outstanding
Name Ad Valorem Penalties Ad Valorem 2022 Tax Bills
County & Municipalities:
Cabarrus County $ 1,327,219 $ 24,605 $ - $ 1,351,824
City of Kannapolis $ 258,395 $ 19,451 $ - $ 277,846
Town of Mt Pleasant $ 6,319 $ 67 $ - $ 6,386
Town of Midland $ 14,696 $ 80 $ - $ 14,776
City of Locust $ 147 3 6 $ - $ 153
City of Concord $ 416,300 $ 6,191 $ - $ 422,491
Town of Harrisburg $ 38,559 $ 1,465 $ - $ 40,024
Fire Districts:

Kannapolis Rural $ 4451 $ 10 $ - 4,461
Jackson Park $ 1,345 $ 15 $ - $ 1,361
Cold Water $ 5725 $ 79 $ - 5,804
Allen $ 9,276 $ 369 $ - $ 9,645
Midland $ 4646 $ 28 $ - 4,674
Harrisburg (Outside) $ 8,307 $ 85 $ - $ 8,392
Rimer $ 2,626 $ 9 $ - 2,635
Mt Mitchell $ 2,923 $ 23 $ - $ 2,946
Odell $ 5963 $ 111 $ - 6,074
Georgeville $ 2,385 $ 41 $ - $ 2,425
Flowes Store $ 3,102 $ 70 $ - 3,171
Northeast $ 1,310 $ 25 $ - $ 1,335
Mt Pleasant $ 6,685 $ 172 $ - 6,856
Gold Hill $ 1,094 $ 19 $ - $ 1,113
Richfield $ 45 $ 0 $ - 45
Harrisburg (Inside) $ - 3 - $ - $ -

Concord Rural $ 250 $ 14 $ - 264
Totals $ 2,121,765 $ 52,937 $ - 3 2,174,702
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TaxYear
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023

BilINumber PropertyAddress

69256 13570 BROADWAY AVEND
97889 267 N CANNON BLVD KA
74456 CONCORD REGIONAL Al
113126 8915 CHRISTENBURY PK
39366 1100 HYDRANGEA CIR
26784 4387 MOTORSPORTS DR
108165 1739 DALE EARNHARDT
115918 8938 HAPPINESS RD HAF
501994
11246 10957 DRY STONE DR
82782 4700 WINDY RD CONCOI
43202 230 SPRING ST SW
69143 7780 WOODMERE DRIVE
58415 508 CHURCH STREET NO
17729 2460 LANCASTER ST
21814 1235 MARK DR
28862 3841 GROUSE DR
36687 6540 ROCKY RIVER RD
114026 3800 GROUSE DR CONC(
112588 3300 GREENBRIAR RD C(
45852 51 CARPENTER CT UNIT
500498
12218 4921 TRINITY CHURCH R
112273 5080 FLOWE STORE ROA
25133 6850 BOST CUT OFF RD ¢
501521
40107 46 UNION ST S CONCORI
68589 1940 KANNAPOLIS HWY
52705 8532 INDIAN SUMMER T
505965
500629

ValuePersc AccountNumber

1182497
248900
110000

77120
57828
51890
42783
32900
7580
24211
17326
12191
11171
10694
6617
6886
6886
5939
5604
5604
3854
9020
5480
5088
4874
850
2018
1786
1770
2750
1300

129796
155078
151221
127804
135414
148223
7041500
134741
202350199400
136970
5355001
106643

39437

135552
499950
867375
1379475
1966400
144218
111696

46266
202350049800
134723
7300300
1122500
202350152100
157723
134009

14985
202350596500
202350062900
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AccountNamel

MAJESTIC MARBLE GLASS COMPANY

SHORTSTOPS OF KANNAPOLIS INC
MIGHTY EIGHTH LLC

WHICH WICH CHRISTENBURY
ENTEGRA CAPITAL LLC

CARTER BUILT PERFORMANCE INC
TRULL CLINIC OF CHIROPRACTIC
WOUBY TOUSSAINT

RIOS ROBERT ANDREW

ADVANCED NETWORK INSTALLATIONS

PARKER JERRY WAYNE JR
FOUNDATION MARKETING LLC
MAGIC ONE LLC

JAMES TIRES INC

BAVINO WILLIE

BRADSHAW FRANCES CRAFTON
CHRISTY CLARENCE MASON
DONAHUE SHIRLEY THOMPSON
WILCOX ANGELA MOORE
WELCH LARRY DAVID

GENESIS ELECTRICAL SERVICE INC
RICHARDSON YOLANDA SHANELL
ALLEN SHANE DERRICK
WEAVER ENTERPRISES

CAGLE PAULF

HARTSELL JACKIE HOWARD
EVERGREEN ON UNION LLC
LUXE SALON & SUITES

HELMS LINDA W

COLEY ROGER DALE

MARKHAM WILLIAM JAMES 11l

AccountName2

AccountAddress1
13570 BROADWAY AVE

DBA SHORTSTOPS BURGE SHAKES

PA
DBA QNSX TRANSPORT

INC

CHRISTY RUBY LEE

PAUL F CAGLE ESTATE

HELMS LINDA W ESTATE

1421 IRIS DR APT 4305
5123 BERKELEY PARK CT
PO BOX 1553

PMB 220

AccountCit
MIDLAND

ASHEBORO
CHARLOTTI
CHARLOTTI
NORTHBRC
CONCORD

1739 DALE EARNHARDT BLV KANNAPOL

8938 HAPPINESS RD

300EDST

10957 DRY STONE DR
JERRY WAYNE PARKER JR 4650 WINDY RD

230 SPRING ST SW

DBA INTERIOR MAGIC
508 CHURCH ST

BARRINO WILLIE BELL AK/2460 LANCASTER ST
ESTATE OF FRANCES C BR 1235 MARK DR

3841 GROUSE DRIVE

C/O ADAM WAYNE THON 6520 ROCKY RIVER RD
2820 MEADOWBROOK RD
ESTATE OF LARRY DAVID '3216 GREENBRIAR RD
10125 SEDGEFIELD CIR
353 ROGERS LAKE RD
ESTATE OF SHANE DERRIC4921 TRINITY CHURCH RD
5080 FLOWE STORE ROAD
6850 BOST CUTOFF RD
12350 HARTWOOD ST

46 UNION ST S

7 TODD DR SW

8532 INDIAN SUMMER TRL
463 CENTRAL DR NW

811 SKYBROOK FALLS DR

HARRISBUF
KANNAPOL
HUNTERSV
CONCORD
CONCORD
HARRISBUF
CONCORD
CONCORD
CONCORD
CONCORD
CONCORD
STATESVILL
CONCORD
STANFIELD
KANNAPOL
KANNAPOL
CONCORD
CONCORD
MIDLAND
CONCORD
CONCORD
HARRISBUF
CONCORD
HUNTERSV
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AccountStz AccountZip OriginalBill CityDistrict CityDistrict FireDistrict FireDistrict CountyPrin Countylnte
28107 11351.97 CIO6ADVLT

NC
NC
NC
NC
IL

NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC

27203
28205
28277
60065
28025
28083
28075
28083
28078
28027
28025
28075
28025
28027
28025
28025
28015
28677
28025
28163
28081
28081
28025
28025
28107
28025
28027
28075
28027
28078

3750.93 CIO4ADVLT

1476.2 CIO2ADVLT

1034.96 CIO2ADVLT

705.5 CIO2ADVLT
696.37 CIO2ADVLT
644.73 CIO4ADVLT
386.58 CIO1ADVLT
259.62 CIO4ADVLT
219.72
157.23
148.73 CIO2ADVLT
144.39 CIO1ADVLT
143.51 CIO2ADVLT

88.81 CIO2ADVLT

67.42

64.39

57.49

52.4
52.4

51.72 CIO2ADVLT

51.49 CIO4ADVLT

50.64

47.58

46.01

45.56 CIOBADVLT

29.26 CIO2ADVLT

23.97 CIO2ADVLT

17.34

5.59 CIO2ADVLT
5.25

2770.59
1669.99

562.32
394.24
295.61
265.26
287.05
129.26
127.15
FR11ADVLI
FR11ADVLI
62.32
51.75
54.67
33.82
FRO7ADVLI
FRO4ADVL1
FRO2ADVLI
FRO4ADVLI
FRO4ADVLI
19.7
25.22
FRO1ADVLI
FRO4ADVLI
FR16ADVLI
11.12
10.32
9.13
FRO7ADVLI
2.34
FR11ADVLI

21.92
15.69

11
8.06
8.85
6.56
6.56

5.84
5.96
6.12

2.83

0.47

8750.48
1841.86
814
570.69
427.93
383.99
316.59
206.46
140.23
179.16
128.21
90.21
82.67
79.14
48.97
50.96
50.96
43.95
41.47
41.47
28.52
27.81
40.55
37.65
36.07
35.12
14.93
13.22
131
3.39
4.81

568.78
119.72
52.91
37.09
27.82
24.96
20.58
13.42
9.11
11.65
8.33
5.86
5.37
5.14
3.18
3.31
3.31
2.86
2.7
2.7
1.85
1.81
2.64
2.45
2.34
2.28
0.97
0.86
0.85
0.22
0.31
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CountyDist TotalDue StatusCode MortgageHolder
9319.26 12109.85 IN-2023
1961.58 3994.73 IN-2023

866.91 1572.15 IN-2023
607.78 1102.23 IN-2023
455.75 751.36 IN-2023
408.95 741.64 IN-2023
337.17 686.64 IN-2023
219.88 349.14 IN-2023
149.34 276.49 IN-2023
190.81 234 IN-2023
136.54 167.45 IN-2023
96.07 158.39 IN-2023
88.04 153.78 IN-2023
84.28 152.83 IN-2023
52.15 94.58 IN-2023
54.27 71.8 IN-2023
54.27 68.57 IN-2023
46.81 61.23 IN-2023
44.17 55.81 IN-2023
44.17 55.81 IN-2023
30.37 55.08 IN-2023
29.62 54.84 IN-2023
43.19 53.94 IN-2023
40.1 50.68 IN-2023
38.41 48.99 IN-2023
37.4 48.52 IN-2023
15.9 31.16 IN-2023
14.08 25.54 IN-2023
13.95 18.47 IN-2023
3.61 5.95 IN-2023
5.12 5.59 IN-2023
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BILL #:
2023-43520
2021-504839
2023-71947
2022-41918
2022-29699
2023-97795
2023-79986
2023-57694
2023-57714
2023-18210
2023-64620
2023-99555
2023-55998
2023-12383
2023-105163
2023-54227
2023-74214
2023-75493
2023-65410
2023-109426
2023-19813
2023-500895
2022-500219
2023-116868
2022-100269
2022-502425
2023-505115
2023-44676
2023-97927
2023-47446
2023-93460
2023-505605
2022-500535
2023-111659
2022-503110
2023-95653
2023-19752
2022-1592
2023-84724
2022-503870

NAME ON BILL :
FRANKS GEORGE D JR
SHELTON DERRICK ANTHONY

MCEACHERN ELIZABETH LITTLE

FLOWERS JAMES RAY JR
COCHRAN MYRA ELAINE
SHOE REDIN A

REFUNDS UNDER $15 - 2023/2024

PAYER NAME:
FRANKS GEORGE D JR

PAYER ADDRESS:
107 WINDRUSH LN DURHAM NC 27703

TRIANGLE GRADING & PAVING IM PO BOX 2570 BURLINGTON NC 27216
DAVID AND ELIZABETH MCEACHt 2905 RIDGE RD CONCORD NC 28025

VIRGINIA & JAMES FLOWERS
MYRA COCHRAN
SHOE REDIN A

7029 KITTY HAWK LN INDIAN LAND SC 29707
69 4TH ST NW CONCORD NC 28027
10490 TROUTMAN RD MIDLAND NC 28107

NICHOLSON HERMAN & DEBORZA NICHOLSON HERMAN & DEBORA 901 S SHORE DR SOUTHPORT NC 28461
IRWIN RICHARD & CHARLOTTE  RICHARD IRWIN

ISENHOUR BRICK & TILE CO
BEEP BEEP RENTALS LLC
LANGFELDT DOREEN
SMITH FREDERICK L

HOYT KENNETH MICHAEL
ALLMAN BOBBY

TAYLOR PAMELA MICHELLE
HINSON KIMBERLY MOOSE
METSKER STEVEN B
MIZELLE WADE

LEE CHENG VANG
VANDERBURG DARTHA H
BLACKMON JAMES
HARRELL EVA REEDY

GENERAL SHALE

BEEP BEEP RENTALS LLC
LANGFELDT DOREEN C
GEORGE & RUBY SMITH
SHAREE H HOYT

ALLMAN BOBBY

PAMELA M TAYLOR

G W HINSON CONSTRUCTION

METSKER STEVEN B & JENNIFER

MIZELLE WADE
LEE CHENG VANG

4571 LAURELWOOD CT CONCORD NC 28025
PO BOX 3547 JOHNSON CITY TN 37602
2233 SILVER PINE ST CONCORD NC 28027
548 HARRISON DR NW CONCORD NC 28027
6050 AVALON ST KANNAPOLIS NC 28082

19 MARY CIR CONCORD NC 28025

4930 GOLD HILL RD E GOLD HILL NC 28071
221 GURLEY ST KANNAPOLIS NC 28081

466 CESSNA RD NW CONCORD NC 28027
1476 OVERLEA PL NW CONCORD NC 28027
5015 PROSPERITY CHURCH RD CHARLOTTE NC 28269
912 JODI LYNN TRL CHESAPEAKE VA 23322

DAKEITA VANDERBURG JOHNSOI PO BOX 188 CONCORD NC 28026

BLACKMON JAMES
HARRELL EVAR

S J FLOWE GRADING COMPANY | S J FLOWE GRADING CO INC

YOUNG WADE O JR
STEPP DAVID B
OATES MICHELE ANDREA

YOUNG WADE & BETTY
24HR CLOSING
UKG INC

370 BITMORE RD WHITEVILLE NC 28472

4842 PLESS RD ROCKWELL NC 28138

PO BOX 123 MIDLAND NC 28107

305 SETTER CT SE CONCORD NC 28025

1320 MATTHEWS MINT HILL RD MATTHEWS NC 2810
PO BOX 267910 WESTON FL 33326

THE STONE GROUP OUTDOOR St THE STONE GROUP OUTDOOR SF 28275 HARWOOD RD NEW LONDON NC 28127

GAINES LOUELLA C

CLARA BROWN

5708 DEER POND LANE SUITLAND MD 20746

SHREE YAMUNAJI CONVENIENCE SHREE YAMNUAJI CONVENIENCE 1600 S CANNON BLVD KANNAPOLIS NC 28083

GOUDY JOHN D & VICTORIA
RUMPLE CONNIE GAIL

IGNOFFO RICHARD THOMAS SR

ANGLIN TYLER JOSEPH
WASHINGTON SANDRA ANN
MOODY MONICA SHENEE
SEAGRAVES DONALD LYNN
BLACK SONJI VONNETTE
CLARK DONALD STEPHEN
PETHEL TRINA JOLENE
KUFEJI MARION KIMBERLY

GROUDY JOHN D & VICTORIA
CONNIE RUMPLE

840 AUTUMNWOOD LANE CHARLOTTE NC 28213
6597 RICHMOND DR KANNAPOLIS NC 28081

RICHARD T & SHARON IGNOFFO 1436 ASTORIA LN NW CONCORD NC 28027

AUTO TRUCK TRANSPORT
WASHINGTON SANDRA ANN

10801 CORPORATE DR PLEASANT PRAIRIE WI 53158
2542 MONTA DR CONCORD NC 28025

CMAC INC DBA LOGANS ROADH( 845 BRIARWOOD DR MYRTLE BEACH SC 29572

SEAGRAVES DONALD LYNN
BLACK SONJI VONETTE
CLARK DONALD STEPHEN
TRINA PETHEL

KUFEJI MARION KIMBERLY

3655 MT PLEASANT RD N CONCORD NC 28025
2006 FAIRFAX ST KANNAPOLIS NC 28083

3970 ISENHOUR RD KANNAPOLIS NC 28081

6310 CHARLIE WALKER RD KANNAPOLIS NC 28081
6406 ROCKY WAGON LN SW CONCORD NC 28025

DATE OF PAYMENT:

7/31/2023
7/12/2023
7/17/2023
7/3/2023
7/3/2023
8/7/2023
8/14/2023
8/7/2023
8/15/2023
8/11/2023
8/3/2023
8/1/2023
8/15/2023
8/1/2023
8/2/2023
8/15/2023
8/7/2023
8/1/2023
8/1/2023
8/4/2023
8/29/2023
8/21/2023
8/29/2023
8/31/2023
9/11/2023
9/6/2023
9/11/2023
9/11/2023
9/19/2023
9/5/2023
9/25/2023
9/20/2023
9/26/2023
9/25/2023
9/28/2023
9/25/2023
10/12/2023
10/12/2023
10/12/2023
10/12/2023

REFUND AMOUNT:

$1.52
$12.13
$4.89
$1.85
$1.16
$1.08
$1.76
$2.00
$2.00
$2.00
$3.00
$3.99
$4.92
$5.89
$6.90
$8.15
$9.76
$10.00
$10.72
$11.67
$1.75
$7.92
$9.00
$10.00
$1.01
$2.66
$2.92
$3.13
$6.00
$6.01
$1.00
$1.46
$2.53
$7.61
$11.06
$11.76
$1.40
$1.41
$1.46
$2.65

REQUESTED (Y/N):
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SENT (Y/N):
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BILL APPLIED TO: NOTES:

2ND YEAR OVERPAYING
GR OVERPMT

2ND YEAR OVERPAYING
2ND YEAR OVERPAYING

2ND YEAR OVERPAYING
2ND YEAR OVERPAYING

2ND YEAR OVERPAYING

2ND YEAR OVERPAYING
2ND YEAR OVERPAYING

GR OVERPMT

GR OVERPMT
2ND YEAR OVERPAYING
GR OVERPMT
2ND YEAR OVERPAYING
2ND YEAR OVERPAYING



2021-502751
2023-60905
2023-79608
2022-502952
2022-90558
2023-52090
2023-62970
2022-505726
2023-59784
2023-97122
2022-35572
2023-10449
2022-86461
2022-68079
2023-104914
2023-1496
2023-64117
2023-30670
2020-500245
2022-502159
2023-116973
2023-17119
2023-61880
2023-97653
2023-41678
2023-92508
2023-68912
2023-41070
2022-503708
2023-76950
2023-91500
2023-55303
2023-114234
2023-64633
2023-26073
2023-36915
2023-74760
2023-114794
2023-25827
2023-29213
2023-107738
2023-17795
2023-80660

MR GREEN GRASS LANDSCAPINC MR GREEN GRASS LANDSCAPING 8376 ROCKY RIVER RD HARRISBURG NC 28075
KANNAPOLIS BUILDING COMPAI KANNAPOLIS BUILDING COMPAN PO BOX 5386 CONCORD NC 28027

NEWTON LARRY DOUGLAS
ALLISON KIA DANIELLE

ROMERO-CUEVAS MARGARITA

HAYES SANDRA CLARK
KLUTTZ & SONS PLUMBING
ADCOCK WILLIAM DAVID
JONES CHRISTINA ISENHOUR
SHARPE STEVEN M
DEUTSCHE BANK NTL TRUST
815 S JUNIPER TRUST
QUALLS JOHN HERBERT
MAINER JORDAN L

TAYLOR LARRY E
CARROWAY JAMES WILLIAM
LAIDLAW EUGENIA D

NEWTON LARRY DOUGLAS
CLAYTON SUPPLY INC
DEBBIE'S STAFFING

HAYES SANDRA CLARK

KLUTTZ & SONS PLUMBING

WILLIAM DAVID ADCOCK

JONES CHRISTINA ISENHOUR

241 COUNTRY CLUB DR #11 CONCORD NC 28025

PO BOX 9780 MARYVILLE TN 37802

4431 CHERRY ST WINSTON-SALEM NC 27105

1758 GARMON MCGUIRE RD MT PLEASANT NC 28124
6370 MIAMI CHURCH RD CONCORD NC 28025

363 CORBAN AVE SE CONCORD NC 28025

807 MAPLEWOOD STREET KANNAPOLIS NC 28081

STEVEN M & KAREN M SHARPE 2471 SAGUARO LN KANNAPOLIS NC 28083

NEWREZ LLC

HAZELHURST & BLAKE PLLC

55 BEATTIE PLACE STE 110 GREENVILLE SC 29601
5925 CARNEGIE BLVD STE 200 CHARLOTTE NC 28209

MECKLENBERG COUNTY ABC BO, 3333 TRYON ST N CHARLOTTE NC 28206

ADP TOTALSOURCE FL SVIINC

LARRY E TAYLOR
COLEY LAW FIRM PLLC
EUGENIA TRULL

10200 SUNSET DR MIAMI FL 33173

1124 BOSTWOOD LN CONCORD NC 28025

10150 MALLARD CREEK RD STE 209 CHARLOTTE NC 2¢
237 ELGIN CT NE CONCORD NC 28025

COMMERCIAL UNION ATM OF TI COMMERCIAL UNION ATM OF Tt 8611 CONCORD MILLS BLVD #415 CONCORD NC 2802

ROSE BRANDON COURTNEY

SWINTON RAHSHAD CRANSTON SWINTON RASHAD CRANTON

YVARS JANET E
BARRIER CONNIE TYSON
KERBE TERRY V

SHINN EMMA LOUISE
FITNESS GURU CORP
ROMANS BONNY L
MACDONALD SCOTT

FERRISS CHRISTOPHER BAILLIES

DUKE AMY & VIVIAN

BRANDON C ROSE

JANET ELENA YVARS
BARRIER CONNIE TYSON
TERRY V & ANNE KERBE
SHINN EMMA LOUISE
FITNESS GURU CORP

JUNIOR KELLY BONNY ROMANS

PATRICIA MACDONALD
CHRISTOPHER B FERRISS
ATRIUM HEALTH

MORRISON CHRISTOPHER BRYAI CHRISTOPHER MORRISON

ROACH MICHELLE
HOOPER CATHEY E
WILKINSON HAROLD G

LANGHORNE RYAN DAESHAWN

CARDOZA ORLANDO
DOUGLAS RANDY CARROLL
MILLER HOWARD WILLIAM
WILLIAMS TIMOTHY M
CANNON RUN LAND LLC
CLARK CHARLES E
TRILOGY LEASING CO LLC
BAYSIDE HOLDINGS LLC
NVRINC

DR RICHARD PUCCIARELLI
HOOPER CATHEY E
WILKINSON HAROLD G
LERETA LLC

LERETA LLC

DOUGLAS RANDY CARROLL
LERETA LLC

WILLIAMS TERESA
CANNON RUN LAND LLC
LYNDA & CHARLES CLARK
TRILOGY LEASING CO LLC

MCNAUGHT & CLEMENTS PLLC

TRIAD HUA LLC

7820 COTSWOLD CT CHARLOTTE NC 28213

2433 SPRUCE ST KANNAPOLIS NC 28081

2427 RHODESIAN DR #61 CLEARWATER FL 33763
707 ROCKWOOD RD COLUMBIA SC 29209

4768 BROCKTON CT NW CONCORD NC 28027
2300 ROBERT RD CONCORD NC 28027

2115 E ARBORS DR CHARLOTTE NC 28262

515 CENTRAL DR CONCORD NC 28027

1391 SHADY BLUFF CT CONCORD NC 28025
28927 HERRIN GROVE RD LOCUST NC 28097

PO BOX 32861 CHARLOTTE NC 28232

6250 MOUNTAIN VINE AVE KANNAPOLIS NC 28081
11780 HIDDEN FOREST LN DAVIDSON NC 28036
6119 MEETING ST CONCORD NC 28025

10655 AMSTERDAM DR MT PLEASANT NC 28124
PO BOX 35605 DALLAS TX 75235

PO BOX 35605 DALLAS TX 75235

407 VILLA ST KANNAPOLIS NC 28083

PO BOX 35605 DALLAS TX 75235

8324 FLOWES STORE RD CONCORD NC 28025
4350 MAIN ST STE 220 HARRISBURG NC 28075
10800 SAM BLACK RD MIDLAND NC 28107

2551 ROUTE 130 CRANBURY NJ 08512

3430 TORINGDON WAY STE 200 CHARLOTTE NC 2827
333 NEW HOME ST WINSTON SALEM, NC 27104

10/12/2023
10/12/2023
10/13/2023
10/2/2023
10/10/2023
10/25/2023
11/13/2023
11/7/2023
11/14/2023
11/27/2023
11/30/2023
11/20/2023
11/27/2023
11/21/2023
11/22/2023
11/27/2023
11/16/2023
11/21/2023
11/21/2023
11/21/2023
11/27/2023
12/8/2023
12/4/2023
12/7/2023
12/7/2023
12/4/2023
12/4/2023
12/8/2023
12/11/2023
12/18/2023
12/29/2023
12/29/2023
12/29/2023
12/18/2023
12/18/2023
12/22/2023
12/18/2023
12/28/2023
12/18/2023
12/28/2023
12/28/2023
1/4/2024
1/11/2024

$3.56
$3.72
$6.00
$8.02
$11.20
$1.16
$1.33
$1.92
$5.00
$2.60
$3.45
$4.27
$6.00
$6.96
$7.00
$7.52
$8.00
$8.81
$9.53
$12.11
$13.26
$1.87
$4.00
$4.06
$4.07
$4.50
$7.99
$10.67
$13.00
$1.40
$1.58
$2.00
$2.10
$3.25
$4.50
$4.79
$5.00
$5.00
$6.12
$11.66
$14.24
$1.33
$1.58
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2ND YEAR OVERPAYING
2ND YEAR OVERPAYING

2ND YEAR OVERPAYING

2ND YEAR OVERPMT

2ND YEAR OVERPMT

2ND YEAR OVERPMT

2ND YEAR OVERPMT

2ND YEAR OVERPMT

2ND YEAR OVERPMT
2ND YEAR OVERPMT

2ND YEAR OVERPMT



2023-12599
2023-18066
2023-35921
2023-26117
2020-504248
2023-64271
2023-105816
2023-100442
2023-84511
2023-19628
2023-19239
2023-109566
2023-75752
2022-20287
2022-501032
2023-96950
2023-19318
2022-88544
2023-55956
2023-10787
2023-69786
2023-59499
2023-500553
2023-11449
2023-47483
2023-57904
2023-29473
2023-91754
2023-26034
2023-1462
2023-60743
2023-17901
2023-113902
2023-58081
2023-87696
2023-37270
2023-109175
2023-12406
2023-116013
2023-40324
2023-56890
2023-56893
2023-34101

ALMOND BETTY S BETTY ALMOND
BEAVER LEONARD REALTY & COP PHYLLIS W BEAVER
DH FITNESS ATTN KEVIN DEHAVE DH FITNESS
CARICOLA JOHN J
TRUJILLO JOCELYN
LAMBERT DENNIS J

TRUJILLO JOCELYN
HARRY MARSH LAW
THERRELL JAMES O THERRELL JAMES O
SNIPES STEPHEN M SNIPES STEPHEN
PERRY HAROLD DOUGLAS & NAN NANCY PERRY
BLACK DAVID CHARLES DAVID C BLACK

BHR LAND HOLDINGS LLC
VANPELT CLARENCE REID JR
MOM'S TAVERN LLC

MILL CREEK FARM
MOM'S TAVERN LLC

JOHN AND DEB CARICOLA

BHR LAND HOLDINGS LLC

6551 SMITH RD MIDLAND NC 28107

410 SPYGLASS HILL PL SALISBURY NC 28144

13431 OLD STORE RD HUNTERSVILLE NC 28078

626 PEACEHAVEN RD KANNAPOLIS NC 28083

4095 DC DR CONCORD NC 28025

1320 MATTHEWS MINT HILL RD MATTHEWS NC 2810
1356 ST STEPHENS CHURCH RD MT PLEASANT NC 281
1515 TROSPER RD GREENSBORO NC 27455

5566 WAGONER RD GOLD HILL NC 28071

8800 JOHN WHITE RD CONCORD NC 28025

4389 INDIAN TRAIL FAIRVIEW RD INDIAN TRAIL NC 28
7171 TUCKASEEGEE RD KANNAPOLIS NC 28081

1477 SAINT ANNES CT NW CONCORD NC 28027

BNK INVESTMENTS OF HARRISBL HARRISBURG FAMILY HOUSE LLC 5429 NC HWY 49 S HARRISBURG NC 28075

ANORVE MIGUEL

SHAH MANAV JAYANTILAL
BIERSCHBACH JAMES E
RIBAS LAUREN ALEXANDRA
HOWIE JOHN THOMAS
ABV STEEL LLC

MARI ANTONIO

JOHNSON NAPOLEON
OCAMPO ILMAR LADINER
AIKEN KATHY WORLEY TRUSTEE KATHY W AIKEN

MIGUEL ANORVE

LAUREN A RIBAS
JOHN HOWIE
ABV STEEL LLC

EDNA G JOHNSON

GOVAN HENRY L HENRY GOVAN
J & TFITNESS LTD J&T FITNESS LTD
CLAY JUDITH G MERRITT LAW PLLC

ROBINSON AMY

CARBONE JEFFREY

MANUS BETH CLARK

KAKA INVESTMENTS INC
BEAMON JULIE LINKER
WIDENHOUSE MICHAEL W
JACKSON JEREMY LAMAR
PROMED HEALTHCARE PLLC
DRY JANET

US UNDERGROUND US UNDERGROUND
ALLMAN ENTERPRISES OF MT PL ALLMAN ENTERPRISES
WRIGHT KIM MARIE
FAGGART ROBERT D
HURLOCKER LUTHER R
HURLOCKER LUTHER R
DANIELS WAYNE CLINTON

AMY L ROBINSON

SHANNON CARBONE

BETH CLARK MANUS

HLRUTH lIl PA

JEREMY JACKSON

DEBORAH G FAGGART

MANAV JAYANTILAL SHAH
JOHANNESMEYER & SAWYER PLL 1184 SPRINGMAID AVE STE 201 FORT MILL SC 29708

MCNAUGHT & CLEMENTS PLLC

ILMAR LADINER OCAMPO

KAKA INVESTMENTS INC

NANCY R WIDENHOUSE

PROMED HEALTHCARE PLLC

JAMES & JANET MORGAN

TRIAD FINANCIAL SERVICES INC

LYNN & LUTHER HURLOCKER

LYNN & LUTHER HURLOCKER
DANIELS WAYNE CLINTON

60 VALLEY ST NW CONCORD NC 28025
1594 TRANQUILITY AVE NW CONCORD NC 28027

3855 GOLDEN EYE DR CONCORD NC 28025

44200 YADKIN BRICK RD NEW LONDON NC 28127
PO BOX 905 HARRISBURG NC 28075

3430 TORINGDON WAY STE 200 CHARLOTTE NC 2827
10407 STARWOOD DR CHARLOTTE NC 28215

100 FENWAY PL SW APT 16 CONCORD NC 28027
10125 STARWOOD DR CHARLOTTE NC 28215

PO BOX 1182 HARRISBURG NC 28075

3034 PARKER GREEN TRL CHARLOTTE NC 28269
1610 DALE EARNHARDT BLVD KANNAPOLIS

4397 COLD SPRINGS RD S CONCORD NC 28025
17337 WAVECREST CT CORNELIUS NC 28031

4916 SPICEWOOD DR CHARLOTTE NC 28227

5303 POPLAR TENT RD STE 250 CONCORD NC 28027
PO BOX 2087 CONCORD NC 28026

516 ENGLEWOOD ST NE CONCORD NC 28025

3316 CRUTCHFIELD PL CHARLOTTE NC 28213

7004 SMITH CORNERS BLVD STE A CHARLOTTE NC
1820 HAHN RD MOUNT PLEASANT NC 28124

1023 SENECA RD MT PLEASANT NC 28124

8010 ALLMAN SHOP RD MT PLEASANT NC 28124
13901 SUTTON PARK DR S STE 300 JACKSONVILLE FL :
5449 COLD SPRINGS RD S CONCORD NC 28025

1023 SENECA RD MT PLEASANT NC 28124

1023 SENECA RD MT PLEASANT NC 28124

802 CHALICE ST SW CONCORD NC 28027

1/8/2024
1/8/2024
1/9/2024
1/3/2024
1/3/2024
1/8/2024
1/9/2024
1/2/2024
1/2/2024
1/2/2024
1/10/2024
1/8/2024
1/3/2024
1/4/2024
1/19/2024
1/22/2024
1/25/2024
1/24/2024
1/29/2024
1/25/2024
1/29/2024
2/1/2024
2/6/2024
2/7/2024
2/2/2024
2/7/2024
2/5/2024
2/7/2024
2/1/2024
2/1/2024
2/5/2024
2/2/2024
2/1/2024
2/8/2024
2/9/2024
2/21/2024
2/26/2024
2/20/2024
2/29/2024
2/28/2024
2/26/2024
2/26/2024
2/26/2024

$1.64
$1.79
$5.00
$5.18
$5.45
$6.00
$6.00
$8.00
$8.00
$9.90
$10.00
$10.00
$10.00
$13.09
$1.12
$1.68
$2.00
$2.49
$2.68
$3.02
$11.00
$1.08
$1.11
$1.31
$2.18
$2.34
$2.63
$2.81
$5.00
$5.31
$6.13
$9.00
$12.20
$13.79
$14.66
$1.14
$2.00
$2.09
$2.27
$2.86
$3.00
$4.00
$6.21
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2022-91563-
2023-36794
2023-40931
2023-74948
2023-50414
2023-108828
2023-45248
2023-65455
2023-504097
2023-20464
2023-85501
2023-50413
2023-69908
2023-21917
2023-40996
2023-20730
2022-504866
2023-14566
2023-67320
2023-77292
2023-81678
2023-85970
2023-505338
2023-15964
2023-75734
2023-104165
2023-99566
2023-85952
2023-113693
2023-91050
2023-103653
2023-89633
2023-22537
2023-56210
2023-103653
2022-501911
2023-27557
2023-11200
2020-503125
2022-501911
2023-101495
2023-62781
2022-10303

RUSS LARRY THEODORE
DORTON JIMMY D
FERGUSON JAMES DOUGLAS
MILLER RANDY EUGENE
HANSON M KIRK

TYSON FLOYD MICHAEL

RUSS LARRY THEODORE (BA)
JIMMY D DORTON

JAMES D FERGUSON

RANDY MILLER

CK SELECT LLCS

FLOYD M TYSON

GARDUNO YANETH HERNANDEZ RENGER & REYNOLDS PLLC

LEE JONG HAK
DRYE ALONZO JEREL

KIKYUNG LEE
DRYE ALONZO JEREL

BMS CAT OF NORTH CAROLINA L BMS CAT OF NC

PINTO HOLDINGS LLC
HANSON M KIRK

MARLOWE BETTY BALLARD
BRAND KATHY J

FERNANDEZ MOYO ABRIL
BOLDER ELIZABETH
SHUMAKER FRANK DOUGLAS
ARNDER JAMES EDGAR JR
LONG CYNTHIA DENISE
MOSER REBA V

OSBORNE JOYCE P

POLK RENA

RINEHARDT JOEY LYNN
BAKER TERRANCE A
MOLINA OZIEL

SYLVESTER ENTERPRISES LLC
SMITH GAYLE G

POLK BOYCE F

WHITLEY TERRI POPLIN
RINEHARDT JOEY LYNN

SUMMERS WALK MASTER PROPI MEETING STREET AT SUMMERS

REECE JAMES R
BRITT WENDY L
HUDSON GEORGIA C

SUMMERS WALK MASTER PROPI MEETING STREET AT SUMMERS

KNIFFLEY ANETRA MARSHELL
CBD STATION

ADMINASSIT INC
ALEXANDER ANDRIA MARIE
KNIFFLEY ANETRA MARSHELL
SSGP INC

KISER MAVIS E

220 TECH INC

PINTO HOLDINGS LLC
SHEPARD LAW PLLC
BETTY R MARLOWE
KATHY BRAND

PUBLIC HEALTH AUTHORITY OF € 300 MOORESVILLE RD KANNAPOLIS NC 28081

ELIZABETH BOLDER

SMITH TURF & IRRIGATION LLC
JAMES E ARNDER JR

CYNTHIA WILKERSON (LONG)
REBA V MOSER

LERETA LLC

JAMIE HAMILTON

SAMANTHA TERRES PLLC
TERRANCE & BARBARA BAKER
OZIEL M MOLINA

LAW OFFICES OF KEVIN C LINK
NATIONSTAR MORTGAGE LLC
JAMIE HAMILTON
NATIONSTAR MORTGAGE LLC
SAMANTHA TERRES PLLC

JAMES R REECE
MCALLISTER GREENHOUSES
GEORGIA HUDSON

FEDEX C/O ADP
CBD STATION
ADMINASSIT INC
ANDRIA ALEXANDER
FEDEX C/O ADP
SSGP INC

MAVIS STALLING
220 TECH INC

2153 HELEN DR CONCORD NC 28027 2/26/2024

11440 SANSBURY RD MT PLEASANT NC 28124 2/28/2024
5335 GOLD HILL RD E GOLD HILL NC 28071 3/4/2024
4701 PLESS RD ROCKWELL NC 28138 3/13/2024
142 CABARRUS AVE E CONCORD NC 28025 3/7/2024
PO BOX 229 MIDLAND NC 28107 3/7/2024
5950 FAIRVIEW RD STE 230 CHARLOTTE NC 28210 3/4/2024
9548 POPLAR TENT RD CONCORD NC 28027 3/6/2024
1108 RUSTIC LN NW CONCORD NC 28027 3/7/2024
273 EXECUTIVE PARK DR NE CONCORD NC 28025 3/4/2024
PO BOX 317 GOLD HILL NC 28071 3/6/2024
8520 CLIFF CAMERON DR STE 190 CHARLOTTE NC 282 3/8/2024
411 V-8 ST KANNAPOLIS NC 28083 3/28/2024
27 WHITE ST SW CONCORD NC 28027 3/27/2024

3/25/2024
509 WALKER ST KANNAPOLIS NC 28083 3/15/2024
4355 GOLF ACRES DR CHARLOTTE NC 28208 3/28/2024
6299 SPRING COURT LN HARRISBURG NC 28075 3/22/2024
9 DORLAND AVE CONCORD NC 28025 3/25/2024
1517 UNION RD MATTHEWS NC 28104 3/18/2024
PO BOX 35605 DALLAS TX 75235 3/25/2024
PO BOX 487 STANFIELD NC 28163 4/5/2024
16501-D NORTHCROSS DR HUNTERSVILLE NC 28078 4/1/2024
3333 ROUNDCLIFF DR CONCORD NC 28025 4/4/2024
3126 JAMES RD CHARLOTTE NC 28215 4/1/2024
1 BUFFALO AVE NW STE 3305 CONCORD NC 28025 4/1/2024
3001 HACKBERRY DR IRVING TX 75063 4/1/2024
PO BOX 487 STANFIELD NC 28163 4/5/2024
3001 HACKBERRY DR IRVING TX 75063 4/2/2024
16501-D NORTHCROSS DR HUNTERSVILLE NC 28078 4/1/2024
1612 MILITARY CUTOFF RD STE 108 WILMINGTON NC 4/22/2024
435 WAL HOLLOW LN MOORESVILLE NC 28115 4/29/2024
603 BRIEF RD W INDIAN TRAIL NC 28079 4/25/2024
3337 CENTERGROVE RD KANNAPOLIS NC 28083 4/22/2024
1612 MILITARY CUTOFF RD STE 108 WILMINGTON NC 4/19/2024
PO BOX 221230 EL PASO TX 79912 4/25/2024
8111 CONCORD MILLS BLVD STE 446 CONCORD NC 2¢ 5/6/2024
301 COUNTRY CLUB DR NE APT | CONCORD NC 28025 5/6/2024
3816 GROUSE DR CONCORD NC 28025 5/14/2024
PO BOX 221230 EL PASO TX 79912 5/1/2024
788-F CENTRAL DR CONCORD NC 28027 5/6/2024
516 VILLA ST KANNAPOLIS NC 28083 5/22/2024
109 RIDGE DR HARRISBURG NC 28075 5/31/2024

$7.33
$11.49
$1.46
$2.29
$2.92
$3.32
$3.32
$4.46
$6.00
$10.25
$12.57
$13.76
$3.00
$3.18
$3.36
$4.04
$4.42
$7.94
$7.96
$13.94
$14.73
$1.45
$1.62
$3.50
$3.88
$5.52
$6.38
$8.05
$8.48
$14.41
$1.50
$2.16
$2.23
$5.32
$6.99
$12.14
$1.83
$2.42
$6.43
$8.59
$14.65
$1.06
$1.08

zZ2 z2 2z 2z 2 2 2 2 2 2 2 2 2 2 2 2222 2222222222222 22222z22z2z22z2 222
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2022-49496
2023-97140
2023-40217
2023-57524
2023-113690
2023-71479
2020-503125
2020-503125

HAOUAM ADIL

SHAVER GAY L

F N O RACE CARS

INSPIRE CHIROPRACTIC
WHITLEY ROBERT WAYNE
MCCLURE PHYLLIS S
ALEXANDER ANDRIA MARIE
ALEXANDER ANDRIA MARIE

ADIL HAOUAM 13711 MALLARD CREEK RD CHARLOTTE NC 28262
GAY L SHAVER 115 PINE HAVEN RD STATESVILLE NC 28677
FNO RACE CARS 1026 CENTRAL DR NW CONCORD NC 28027

INSPIRA CHIROPRACTIC & WELLN 1106 RENAISSANCE DR STE C-1 DAVIDSON NC 28036
LAW OFFICES OF KEVIN CLINK 1 BUFFALO AVE NW STE 3305 CONCORD NC 28025
CORELOGIC TAX SERVICES LLC 3001 HACKBERRY DR IRVING TX 75063

WAFFLE HOUSE 5986 FINANCIAL DR NORCROSS GA 30091

WAFFLE HOUSE PO BOX 6450 NORCROSS GA 30091

5/28/2024
5/28/2024
5/28/2024
5/20/2024
5/20/2024
5/28/2024
5/29/2024
5/20/2024

$1.58
$2.03
$3.87
$4.74
$5.08
$5.63
$8.33
$8.85

z2 z 2z z 2 z2 2 2
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2024-2025

AMOUNT CHARGED TO
COLLECT FOR FISCAL YEAR
2024-2025 REAL AND PERSONAL PROPERTY
AS OF JULY 16, 2024

Jurisdiction Principal Penalty Total
COUNTY $252,748,768.10 $213,250.13 $252,962,018.23
HARRISBURG CITY TAX $17,970,619.48 $12,565.00 $17,983,184.48
CONCORD CITY TAX $93,339,473.05 $86,235.64 $93,425,708.69
MT PLEASANT CITY TAX $1,073,665.07 $752.64 $1,074,417.71
KANNAPOLIS CITY TAX $41,189,608.94 $25,564.53 $41,215,173.47
LOCUST CITY TAX $487,820.70 $49.21 $487,869.91
MIDLAND CITY TAX $1,733,805.48 $1,199.40 $1,735,004.88
HUNTERSVILE CITY TAX $2,005.81 $0.00 $2,005.81
Fire Districts
KANNAPOLIS FIRE - RURAL $331,110.11 $65.56 $331,175.67
JACKSON PARK FIRE TAX $271,220.86 $195.78 $271,416.64
COLD WATER FIRE TAX $452,859.15 $255.43 $453,114.58
ALLEN FIRE TAX $988,636.43 $1,812.60 $990,449.03
MIDLAND FIRE TAX $1,395,114.15 $663.75 $1,395,777.90
HARRISBURG FIRE RURAL $1,787,280.93 $2,964.39 $1,790,245.32
RIMER FIRE TAX $355,039.60 $389.32 $355,428.92
MT MITCHELL FIRE TAX $178,596.36 $121.30 $178,717.66
ODELL FIRE TAX $1,011,714.69 $642.95 $1,012,357.64
GEORGEVILLE FIRE TAX $412,529.52 $180.93 $412,710.45
FLOWES STORE FIRE TAX $384,950.09 $465.79 $385,415.88
NORTHEAST FIRE TAX $269,457.42 $174.28 $269,631.70
MT PLEASANT FIRE TAX $802,784.44 $738.75 $803,523.19
GOLD HILL FIRE TAX $64,689.29 $59.36 $64,748.65
RICHFIELD FIRE TAX $16,585.62 $5.69 $16,591.31
CONCORD RURAL FIRE TAX $33,843.18 $96.82 $33,940.00
Special
CONCORD DOWNTOWN TAX $242,076.46 $375.47 $242,451.93
LOCUST SOLID WASTE $32,280.00 $32,280.00
HUNTERSVILLE SOLIS WASTE $154.00 $154.00

Total

$417,576,688.93

$348,824.72

This levy may be adjusted through discoveries and releases throughout the tax year.

$417,925,513.65
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4.-4.9.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
County Manager - Energy Temporary Construction Easement Request

BRIEF SUMMARY:

Dominion Energy has requested a temporary construction easement along Deal Street. This
property is part of the Concord Senior Center property. This request is to allow the workers
to get out of the street while working. They are offering $500 in exchange for the temporary
easement. It will not impact operations.

REQUESTED ACTION:
Recommended Motion for Regular Meeting:

Motion to approve a temporary easement after review and revision by the county attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kelly Sifford, AICP
Assistant County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o Easement agreement
o Information sheet
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EASEMENT

Prepared By: Line No. 806.000

Dominion Energy North Carolina Parcel No. 5630 38 5838 0000
Return To: R/W No.

Dominion Energy North Carolina Project No. P70297

Attn: Warren Dumford
800-A Gaston Rd. Bldg A
Gastonia, NC 28056

STATE OF NORTH CAROLINA
COUNTY OF CABARRUS

Know all men by these presents that for and in consideration of the sum of Ten Dollars ($10.00) and other valuable
consideration paid to CABARRUS COUNTY, A BODY POLITIC AND POLITICAL SUBDIVISION OF THE STATE OF
NORTH CAROLINA (“Grantor,” whether one or more), the receipt of which is hereby acknowledged, Grantor hereby
conveys unto PUBLIC SERVICE COMPANY OF NORTH CAROLINA, INCORPORATED, a South Carolina corporation
d/b/a DOMINION ENERGY NORTH CAROLINA, (“Grantee”), and its successors and assigns, certain easement(s) and
right(s) of way under, upon, over, through, and across the property situated in the County of Cabarrus, North Carolina, as
more particularly described in the instrument recorded in Book 726, Page 225, Cabarrus County Registry (the “Grantor’s
Land’), and as shown on the survey attached hereto as Exhibit A and incorporated herein by reference (the “Survey”).

Temporary Construction Easement. A temporary easement for the purpose of construction, use, maintenance and repair
of said gas pipeline equipment (the “Utilities”) and also to park equipment and store materials within the area depicted as
“TCE Area’ on Exhibit A attached hereto. No permanent installation will be made within the TCE Area, and all materials
and improvements placed by DENC within the TCE Area shall be and remain the property of DENC and shall be removed
upon completion of the project. Upon completion of the project, DENC shall be responsible for the repair of any damages
caused by DENC, its successors and assigns, and shall restore and level the surface of the TCE Area to, as nearly as can
reasonably be done, the same condition as prior to any such operations so that there shall not be any permanent mounds,
ridges, sinks, or trenches. Nothing herein shall obligate DENC to replace any trees or vegetation removed from the
Temporary Construction Easement Areas. The temporary construction easement may be used by the Grantee, its
employees, representatives, agents and contractors in connection with the initial construction of the gas pipeline or lines,
and the subsequent maintenance of the same during the construction period.

For purposes of this Easement, the term “Easements” shall refer collectively to all easements described below and as
depicted on the Survey and the term “Easement Areas” shall refer collectively to all the easement areas described below
and as depicted on the Survey.

DENC’s Use. DENC shall have all rights necessary and convenient for exercising the rights granted herein,
including, but not limited to: (1) reasonable access across the Grantor's Land to and from the Easement Area, (2) use of
the North Carolina Department of Transportation right-of-way and/or easement area shown on the attached Exhibit A for
construction, maintenance, and repair of the natural gas pipeline, and (3) the right, but not the obligation,, to clear and keep
the Easement Areas cleared of vegetation, undergrowth, trees (including overhanging limbs and foliage), buildings,
structures, installations, and any other obstructions which unreasonably interfere with the rights granted herein (collectively,
“Obstructions”). In exercising the right of ingress and egress outside of the Easement Area granted herein, DENC shall
use its best efforts to cause the least practicable interference with Grantor’s use of Grantor’s Land and use existing roads
and driveways to the extent reasonably practicable. Some or all of the natural gas pipelines and appurtenant facilities
(collectively, as described and permitted in the Easements granted herein, the “Facilities”) may be installed now and/or in
the future. All Facilities shall be and remain the property of DENC and may be removed by it at any time and from time to
time. DENC shall comply with all applicable federal, state, and local laws, ordinances, and regulations in exercising the
rights granted herein.

DENC, its successors and assigns, shall have the right to assign, license, lease, or otherwise transfer, in whole or
in part, this Easement, or any rights granted herein, to any person or entity, including but not limited to, any affiliated parent
or subsidiary entity of Piedmont, for the uses and purposes expressly stated herein. This Easement shall run with the land
and inure to the benefit of and be binding upon Grantor, DENC and their respective heirs, successors and assigns.

Damages. DENC shall be responsible for actual physical damage to (1) the land within Grantor's Land and
Easement Areas and (2) improvements and annual crops located on Grantor's Land that are not in violation of the terms
hereof, to the extent caused by DENC in exercising the rights granted herein, provided that a claim is made by Grantor
within sixty (60) days after such damages are sustained. DENC shall restore and level the surface of the Easement Areas
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to a condition which is reasonably close to the condition existing immediately prior to DENC’s use of the Easement Area,
excepting those permanent alterations which may be permitted in connection with each Easement Area above, if any, and
earthen water bars to prevent erosion. DENC shall not be liable for any damage caused to Obstructions or improvements
installed in violation of the terms hereof and may remove them at Grantor's expense without Grantor’s prior approval or
permission.

Grantor’s Reservation of Rights. Grantor reserves the right to use the Grantor's Land and Easement Areas for
all purposes that do not unreasonably interfere with the rights granted herein and that are not inconsistent with the rules
and regulations of the North Carolina Utilities Commission, or any applicable federal, state, or local law, rule, or regulation.
Grantor shall obtain written approval from Grantee prior to making any change in use of the Easement Areas, which approval
shall not be unreasonably withheld, conditioned, or delayed. Anything to the contrary herein notwithstanding, Grantor shall
not: (1) unreasonably interfere with Grantee’s access to or maintenance of the Facilities or the Easement Areas; (2)
endanger the safety of Grantor, Grantee, the general public, private or personal property, or the Facilities; or (3) install or
maintain, or permit to be installed or maintained, any Obstructions within the Easement Areas except as approved in writing
by Grantee.

No Waiver or Additional Representations. The failure by DENC to exercise and/or enforce any of the rights,
privileges, and Easements herein described shall not be construed as a waiver or abandonment of any such rights,
privileges and Easements, and DENC thereafter may exercise and/or enforce, at any time and from time to time, any or all
of them. It is understood and acknowledged by Grantor that only terms expressly stated herein will be binding on DENC.

Ownership of Grantor’s Land. To have and to hold said Easement unto DENC, its successors and assigns and
Grantor, for itself, its heirs, executors, administrators, successors, and assigns, covenants to and with DENC that Grantor
is lawfully seized of Grantor’'s Land and the Easement Area in fee and has the right to convey said rights and Easement
and that Grantor will forever warrant and forever defend the title to said rights and Easement against the lawful claims of all
persons whomsoever. The individuals signing this Easement personally warrant that they have the right and power to enter
into this Easement, to grant the rights granted under this Easement, and to undertake the obligations described in this
Easement.

It is understood and acknowledged by the undersigned that the person securing this grant on behalf of DENC is
without authority to make any agreement with regard to the subject matter hereof, which is not expressed herein, and that
no such agreement will be binding on DENC.

[signature page follows]
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IN WITNESS WHEREOF, this EASEMENT is executed this day of , 2024.

CABARRUS COUNTY:
By: (SEAL)
Name:
Title:
By: (SEAL)
Name:
Title:
STATE OF
COUNTY OF
l, , a Notary Public for County, , certify that
personally came before me this day and acknowledged that he (or she)
is of Cabarrus County, and that he (or she), in such capacity, being authorized to do so,

executed the foregoing Easement on behalf of the county.

Witness my hand and official seal this the day of , 2024,
[NOTARY SEAL]
Sign
Print
My commission expires:

STATE OF

COUNTY OF

l, , a Notary Public for County, , certify that

personally came before me this day and acknowledged that he (or she)
is of Cabarrus County, and that he (or she), in such capacity, being authorized to do so,

executed the foregoing Easement on behalf of the county.

Witness my hand and official seal this the day of , 2024,

[NOTARY SEAL]
Sign

Print

My commission expires:
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PUBLIC SERVICE COMPANY OF NORTH CAROLINA, INC.
d/b/a DOMINION ENERGY (DENC)

Total Compensation for Permanent Easement, Temporary Workspace,
Multiple Line Rights and Damages

Name: Cabarrus County Line No. 806.00
Project P70297
Property Address: 331 Corban Ave. SE Work Order(s)

Concord, NC 28026

Resource Code

Mailing Address: PO Box 707 Check No.
Concord, NC 28025 Issue Date /]
Phone:
1. Permanent Easement: $
2. Temporary Workspace: $ _500.00
3. Multiple Line Rights: $
4. Damages: (List type, i.e. timber, crops, landscaping, etc.)
a. In Permanent Easement Area:
$
$

b. In Temporary Workspace Area:

$
$
Total Damage Payment: $ _
TOTAL COMPENSATION: $ 500.00
Landowner’s signature Date
Landowner’s signature Date
DOMINION ENERGY Land Agent Signature Date
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Project Name: M71 Alice Pipeline

Tract No: 806.00

PROPERTY INFORMATION FORM

PRIMARY CONTACT

Name

Cabarrus County

Street Address City State Zip
331 Corban Avenue SE Concord NC | 28026
Home Phone Work Phone Cellular Fax

Best Time to Call Email Address

[JResidential Tenant [] Life Estate [JCash Tenant (farming) [(JShare Crop  [JHunting Lease

Name

Street Address City State Zip
Home Phone Work Phone Cellular Fax

Best Time to Call Email Address

PROPERTY Restrictions/Conditions

PARKING: List any areas where our parking is restricted or not permitted.

GATE ACCESS: Provide instructions for gaining access if there are locked gates

ANIMALS: Describe any special instructions or precautions regarding free-roaming pets or animals on the property

AGRICULTURE: List crops currently planted (if any) and approximate timing when they would be harvested

HUNTING: permitted or restricted List or specify days of the week and times when hunters are typically present
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PROPERTY FEATURES WITHIN STUDY CORRIDOR

Check any that apply and attach a map or sketch if available

Residence (note location below) Outbuildings

Water Channels Gardens

Open Ditches Landscaping

Water Wells * Concrete Driveway

Springs Asphalt Driveway

Diversion Terraces Gravel Driveway

Drain Tile (existing) Other Driveway or Private Road
Drain Tile (proposed) Septic System

Other Drainage System Buried Electric Lines

Permanent Irrigation System or Sprinkler System Buried Phone Lines

Land in CRP (Conservation Reserve Program) Buried Gas Lines

Land in WRP (Wetlands Reserve Program) Buried Fiber Optic or Cable Lines
Dedicated Public Land Buried Water Lines

Pivot or Irrigation Systems (specify below) Other planned improvements (explain below)
Fences Sinkholes

*Provide well information for all water wells within 150’ of the edge of the environmental clearance area and describe
below (i.e., domestic, livestock, municipal, private, active, inactive, cased, uncased, etc.)
COMMENTS AND NOTIFICATION INSTRUCTIONS (if any):

Landowner’s Name: Signature: Date:
Landowner’s Name: Signature: Date:
Completed by (ROW representative): Date:
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Form w-g Request for Taxpayer Give form to the

(Rev. March 2024) Identification Number and Certification requester. Do not

Department of the Treasury send to the IRS.

Internal Revenue Service Go to www.irs.gov/FormW9 for instructions and the latest information.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.

1 Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner’s name on line 1, and enter the business/disregarded
entity’s name on line 2.)

2 Business name/disregarded entity name, if different from above.

3a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check 4 Exemptions (codes apply only to
only one of the following seven boxes. certain entities, not individuals;

see instructions on page 3):

|:| Individual/sole proprietor |:| C corporation |:| S corporation |:| Partnership |:| Trust/estate page 3)

[] LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) L. Exempt payee code (if any)

o

g Note: Check the “LLC” box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax

- classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate Exemption from Foreign Account Tax
[S) box for the tax classification of its owner. Compliance Act (FATCA) reporting

E [] other (see instructions) code (if any)

o

3b If on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC” and entered “P” as its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check
this box if you have any foreign partners, owners, or beneficiaries. See instructions .

(Applies to accounts maintained
outside the United States.)

5 Address (number, street, and apt. or suite no.). See instructions. Requester’s name and address (optional)

See Specific Instructions on page 3.

6 City, state, and ZIP code

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a
TIN, later.

| Social security number

or
| Employer identification number

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter. -

Part i Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and

2. | am not subject to backup withholding because (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am
no longer subject to backup withholding; and

3. 1am a U.S. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part Il, later.

Sign Signature of

Here U.S. person Date

General |nstructions New line 3b has been added to this form. A flow-through entity is
required to complete this line to indicate that it has direct or indirect

Section references are to the Internal Revenue Code unless otherwise foreign partners, owners, or beneficiaries when it provides the Form W-9

noted. to another flow-through entity in which it has an ownership interest. This

Future developments. For the latest information about developments change is intended to provide a flow-through entity with information

related to Form W-9 and its instructions, such as legislation enacted regarding the status of its indirect foreign partners, owners, or

after they were published, go to www.irs.gov/FormW9. beneflmanes, so that it can satisfy any appllcable reporjtlng .
requirements. For example, a partnership that has any indirect foreign

What’s New partners may be required to complete Schedules K-2 and K-3. See the

) " ) . . Partnership Instructions for Schedules K-2 and K-3 (Form 1065).
Line 3a has been modified to clarify how a disregarded entity completes

this line. An LLC that is a disregarded entity should check the Purpose of Form
appropriate box for the tax classification of its owner. Otherwise, it L . . . .
should check the “LLC” box and enter its appropriate tax classification. An individual or entity (Form W-9 requester) who is required to file an

information return with the IRS is giving you this form because they

Cat. No. 10231X Form W=9 (Rev. 3-2024)
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KANNAPOLIS TO CONCORD
SYSTEM EXPANSION PROJECT

Dominion

Energy’

PROJECT DESCRIPTION

As a result of increasing demand for natural gas 24
in the area, Dominion Energy will expand its

system by installing a natural gas pipeline from
Enochville to Concord beginning in the summer

of 2024. Once in-service, the pipeline will provide
the additional natural gas supply and system
flexibility needed to deliver safe and reliable service
to homes and businesses as this area continues

to grow. To minimize impacts to the community
and environment, the pipeline will be built along
predominantly existing rights-of-way.

Safety

Monitored 24 hours a day,

7 days a week, using sophisticated
computer and telecommunications
equipment at Dominion Energy’s
gas control centers.

Reliability
Natural gas reliability during the
coldest days.

FAQS
Q: Will work impact traffic?

A:

As construction will occur mainly on road
shoulders, there will be some traffic disruptions
on several sections along the route. Traffic

Economic Benefits

Supports residential, commercial
and industrial growth.

control specialists and devices will be present
to help motorists travel safely in the areas
impacted.

Q: What are the environmental impacts?
LEARN MORE

A: Dominion Energy is committed to being a good
steward of the environment and following all
permit specifications. Building the pipeline
along existing rights-of-way helps reduce
environmental impacts.

WEBSITE: DominionEnergy.com/GasProjects
and select “Kannapolis to Concord System
Expansion Project”

PROJECT TEAM:

Q: Will natural gas be available after the 704-834-7933

completion of the project?

A: Those interested in natural gas service for their
home or business can contact Jeff Sellers at
704-574-3120.

ABOUT DOMINION ENERGY

About 7 million customers in 15 states energize their
homes and businesses with electricity or natural gas
from Dominion Energy (NYSE: D), headquartered

in Richmond, Va. The company is committed to
safely providing reliable, affordable and sustainable
energy and to achieving net-zero emissions by 2050.
Please visit DominionEnergy.com to learn more.

PROPOSED PROJECT TIMELINE
2022-2023: Final design and permitting
2024: Rowan County phase of construction

2024-2025: Cabarrus County phase of
construction

2025: In-service, clean-up and restoration

135024R7530 02/24
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4.-4.10.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
County Manager - Opioid Settlement Strategic Funding Plan Resolution

BRIEF SUMMARY:

Resolution related to the strategies outlined in the opioid strategic funding plan approved by
the Board in June 2024.

REQUESTED ACTION:
Recommended Motion for Regular Meeting:

Motion to adopt the resolution.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Aalece Pugh, Assistant County Manager

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:
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A RESOLUTION BY THE COUNTY OF CABARRUS
TO DIRECT THE EXPENDITURE OF OPIOID SETTLEMENT FUNDS

WHEREAS Cabarrus County has joined national settlement agreements with companies
engaged in the manufacturing, distribution, and dispensing of opioids, including settlements with
drug distributors Cardinal, McKesson, and AmerisourceBergen, and the drug maker Johnson &
Johnson and its subsidiary Janssen Pharmaceuticals;

WHEREAS the allocation, use, and reporting of funds stemming from these national
settlement agreements and certain bankruptcy resolutions (“Opioid Settlement Funds™) are
governed by the Memorandum of Agreement Between the State of North Carolina and Local
Governments on Proceeds Relating to the Settlement of Opioid Litigation (“MOA”) and the
Supplemental Agreement for Additional Funds from Additional Settlements of Opioid Litigation
(“SAAF”);

WHEREAS Cabarrus County has received Opioid Settlement Funds pursuant to these
national settlement agreements and deposited the Opioid Settlement Funds in a separate special
revenue fund as required by section D of the MOA;

WHEREAS section E.6 of the MOA states:

E.6. Process for drawing from special revenue funds.

a. Budget item or resolution required. Opioid Settlement Funds can be used for a purpose
when the Governing Body includes in its budget or passes a separate resolution authorizing
the expenditure of a stated amount of Opioid Settlement Funds for that purpose or those
purposes during a specified period of time.

b. Budget item or resolution details. The budget or resolution should (i) indicate that it is an
authorization for expenditure of opioid settlement funds; (ii) state the specific strategy or
strategies the county or municipality intends to fund pursuant to Option A or Option B,
using the item letter and/or number in Exhibit A or Exhibit B to identify each funded
strategy, and (iii) state the amount dedicated to each strategy for a stated period of time.

WHEREAS, Cabarrus County developed an Opioid Settlement Spending Plan with
funding recommendations based on a collaborative strategic planning process, which included
months of conversations and planning that engaged key stakeholders in meaningful discussions
to inform the strategies reflected in this document. This process created the opportunity to hear
from these stakeholders and access the full scope of strategies made available under Option B of
the MOA.. The strategic planning process was led by the community response team (CRT),
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which included members of the County Manager's Office, Emergency Services Department, and
Sheriff’s Office, as well as one member from the Board of Commissioners. The full strategic
plan is available in a separate document.

NOW, THEREFORE BE IT RESOLVED, in alignment with the NC MOA, Cabarrus County
authorizes the expenditure of opioid settlement funds as follows:

1. First strategy authorized

®o0 o

=h

Name of strategy: Collaborative Strategic Planning
Strategies included in Exhibit A
Item letter and/or number in Exhibit A to the MOA: 1
Amount authorized for this strategy: $ 288,522
Period of time during which expenditure may take place:

Start date of July 1, 2024 through end date of June 30, 2029
Description of the program, project, or activity: Provide resources to staff government
oversight and management of opioid abatement programs; funding will be used to
Hire/re-assign County staff to oversee, manage, and support opioid abatement
programs.

2. Second strategy authorized

®o0 oW

Name of strategy: Evidence Based Addiction Treatment
Strategy is included in Exhibit A
Item letter and/or number in Exhibit A to the MOA: Item 2
Amount authorized for this strategy: $930,000
Period of time during which expenditure may take place:

Start date of July 1, 2024 through end date of June 30, 2029
Description of the program, project, or activity:

Treating OUD via medication assisted treatment (MAT) is central to addressing the
impacts of the opioid crisis. Alongside evidence-based behavioral therapies, MAT is
seen by many as the gold standard for treatment. Funding will be utilized for the
following:

« To expand availability of treatment for OUD and any co-occurring
SUD/MH conditions, including all forms of Medication-Assisted
Treatment (MAT) approved by the US Food and Drug Administration

» To support mobile intervention, treatment, and recovery services, offered
by qualified professionals and service providers, such as peer recovery
coaches, for persons with OUD and any co-occurring SUD/MH conditions
and for persons who have experienced an opioid overdose.

3. Third strategy authorized

®o0 oW

Name of strategy: Recovery Support Services
Strategy is included in Exhibit A
Item letter and/or number in Exhibit A to the MOA: Item 3
Amount authorized for this strategy: $296,000
Period of time during which expenditure may take place:

Start date of July 1, 2024 through end date of June 30, 2029
Description of the program, project, or activity:
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Supporting people in treatment for and recovering from OUD includes the use of
evidence-based or evidence-informed programs or strategies. The Substance Abuse and
Mental Health Services Administration (SAMHSA) has defined recovery as “a process
of change through which individuals improve their health and wellness, live self-directed
lives, and strive to reach their full potential.” Recovery should be developed based on an
individual’s strengths, talents, coping abilities, resources, and personal values. In the
recovery process, individuals should be supported by their community, peers, friends,
and family members. Peer support specialists have found success in navigating their own
recovery process and providing supports to individuals in recovery within the
communities where they reside. In addition to peer support, care navigators support
linkages to care and harm reduction services.

Funding will be used to provide the full continuum of care of treatment and recovery
services for OUD and any co-occurring SUD/MH conditions, including supportive
housing, peer support services and counseling, community navigators, case management,
and connections to community-based services.

4. Fourth strategy authorized

®o0 o

Name of strategy: Early Intervention
Strategy is included in Exhibit A
Item letter and/or number in Exhibit A to the MOA: Item 6
Amount authorized for this strategy: $874,416
Period of time during which expenditure may take place:

Start date of July 1, 2024 through end date of June 30, 2029
Description of the program, project, or activity:

Fund evidence-based prevention programs in schools or evidence-informed school
and community education programs and campaigns for students, families, school
employees, school athletic programs, parent-teacher and student associations, and
others.

Create and/or support recovery high schools

5. Fifth strategy authorized

®o0 o

Name of strategy: Prevent Overdose Deaths and Other Harms (Harm Reduction)
Strategy is included in Exhibit A
Item letter and/or number in Exhibit A to the MOA: Item 7
Amount authorized for this strategy: $509,500
Period of time during which expenditure may take place:
Start date of May 17, 2023 through end date of June 30, 2025
Description of the program, project, or activity:

Funding will be utilized for the following:
 Increase availability and distribution of naloxone and other drugs that treat
overdoses for first responders, overdose patients, individuals with OUD and
their friends and family members, individuals at high risk of overdose,
schools, community navigators, outreach workers, persons being released
from jail or prison, or other members of the general public.
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» Training and education regarding naloxone and other drugs that treat
overdoses for first responders, overdose patients, patients taking opioids,
families, schools, community support groups, and other members of the
general public.

6. Sixth strategy authorized
Name of strategy: Addiction Treatment for Incarcerated Persons
Strategy is included in Exhibit A
Item letter and/or number in Exhibit A to the MOA: Item 11
Amount authorized for this strategy: $665,925
Period of time during which expenditure may take place:

Start date of July 1, 2024 through end date of June 30, 2029
f. Description of the program, project, or activity:

®o0 oW

Funding will be utilized for the following:

» Provide evidence-informed treatment, including MAT, recovery
support, harm reduction, or other appropriate services to individuals
with OUD and any co-occurring SUD/MH conditions who are
incarcerated in jail or prison.

« Provide evidence-informed treatment, including MAT, recovery
support, harm reduction, or other appropriate services to individuals
with OUD and any co-occurring SUD/MH conditions who are leaving
jail or prison, have recently left jail or prison, are on probation or
parole, are under community corrections supervision, or are in re-entry
programs or facilities.

7. Seventh strategy authorized

Name of strategy: Reentry Programs

Strategy is included in Exhibit A

Item letter and/or number in Exhibit A to the MOA: Item 12

Amount authorized for this strategy: $559,165

Period of time during which expenditure may take place:
Start date of July 1, 2024 through end date of June 30, 2029

f. Description of the program, project, or activity: Funding will be utilized to provide
evidence-informed treatment, including MAT, recovery support, harm reduction, or
other appropriate services to individuals with OUD and any co-occurring SUD/MH
conditions who are leaving jail or prison, have recently left jail or prison, are on
probation or parole, are under community corrections supervision, or are in re-entry
programs or facilities.

®o0 o

8. Eighth strategy authorized

Name of strategy: Connect People Who Need Help to the Help They Need

Strategy is included in Exhibit B

Item letter and/or number in Exhibit B to the MOA: Item C

Amount authorized for this strategy: $702,748

Period of time during which expenditure may take place:
Start date of July 1, 2024 through end date of June 30, 2029

f. Description of the program, project, or activity: Funding will be used to provide
counseling, peer-support, recovery case management and residential treatment with

®o0 o
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access to medications for those who need it to persons with OUD and any co-occurring
SUD/MH conditions.

9. Ninth strategy authorized
a. Name of strategy: Address the Needs of Pregnant or Parenting Women and Their

Families
Strategy is included in Exhibit B
Item letter and/or number in Exhibit B to the MOA: Item E
Amount authorized for this strategy: $1,840,375
Period of time during which expenditure may take place:

Start date of July 1, 2024 through end date of June 30, 2029
f. Description of the program, project, or activity:

©T a0 o

Funding will be utilized for the following:

« Support evidence-based or evidence-informed treatment, including
MAT, recovery services and supports, and prevention services for
pregnant women — or women who could become pregnant — who have
OUD and any co-occurring SUD/MH conditions, and other measures
to educate and provide support to families affected by Neonatal
Abstinence Syndrome

« Provide enhanced support for children and family members suffering
trauma as a result of addiction in the family and offer trauma-informed
behavioral health treatment for adverse childhood events.

The total dollar amount of the requests outlined above named is $6,666,651.00.
Adopted this the 16" day of July 2024.

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners

ATTEST:

Lauren Linker, Clerk to the Board
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4.-411.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
BOC - Appointments to Boards and Committees

BRIEF SUMMARY:
The following appointment to Boards and Committees are recommended for July:

Planning and Zoning Commission:

There are multiple Planning and Zoning Commission Members that have terms expiring in
August of this year. Each of the members is eligible for reappointment.

The Recommendations Committee respectfully requests that the following appointments be
considered by the Board of Commissioners:

Reappoint Mr. Michael Bywaletz as the regular member for the Midland Area, Mr. Adam
Dagenhart as the regular member for the Mount Pleasant Area, both have terms expiring
August 31, 2024.

Ms. Holly Edwards current appointment as the Concord Area representative ends August 31,
2024. She will no longer be able to represent the Concord Area. She will need to be moved to
Ms. Ingrid Nurse’s Alternate At- Large position immediately to fill an unexpired term ending
August 31, 2026. Ms. Ingrid Nurse will need to be appointed immediately as the as the regular
member for the Concord Area to fill an unexpired term ending August 31, 2024 along with a
new three-year term ending August 31, 2027.

Reappoint Mr. Mohammed |dlibi as an At-Large Alternate Member. Mr. Idlibi is a resident of
the Harrisburg Area. His term expires on August 31, 2024.
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Mr. David Hudspeth as an At-Large Alternate Member. He does not wish to be reappointed.

Region F Aging Advisory Committee:
Jean Chandler serves on the Region F Aging Advisory Committee (RFAAC) and her

term expired June 30, 2024. It is recommended that Ms. Chandler be reappointed to the
Region F Aging Advisory Committee to serve another term.

Early Childhood Task Force Advisory Board:

Request to remove Marcella Beam and Jessica Grant from the Early Childhood Task Force
Advisory Board as they are no longer active members.

REQUESTED ACTION:
Provide information.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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4.-412.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
BOC - NCACC County Legislative Goals

BRIEF SUMMARY:

Every two years, North Carolina Association of County Commissioners (NCACC) members
engage in a process to determine the legislative goals that are in the best interest of counties.
The NCACC goals-setting process begins in August of even-numbered years and consists of
five stages: beginning with the solicitation of county proposals and ending with the adoption
of the legislative agenda at the Legislative Goals Conference.

The submission deadline for legislative goals is August 23, 2024 and goals submitted by or
before the deadline will be referred to a steering committee for review and consideration.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:
o Handbook

2022-2023 Legislative Goals
o 2024-25 Legislative Goals
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The NCACC Legislative Goals Process

Mission Statement

The Association’s Legislative Goals process is thoughtful, deliberative, inclusive, and fair. The investment of time
and energy, and value of full discourse, strengthens our Association as we advocate for counties. The process
is designed to create an informed grassroots organization and to build a cohesiveness of purpose within the
organization that, in turn, grants a degree of credibility to the Association. All counties and all county officials are
invited and encouraged to participate in the Legislative Goals process.

Contents

This handbook is intended to offer the reader an overview and guidance about the rules and processes used
to develop the legislative agenda of the North Carolina Association of County Commissioners. Information is
presented in a format that tracks the chronological course of action for the goals adoption process.

Background & 2024-2025 TIMEINE ....cccc.veeieiiieieiieeciee e se e e e e e e aae e e rae e e aa e e e neeas 3
Stage 1 — SeeKing Goal PropOSalS........ciccuieieiiiiieiiieieciie ettt sscee e sste e e sae e s aae e s saae e e vae e s neaes 4
Stage 2 — Steering Committee Appointment STruCtUTe.........c..cevvvtrriiiiiiieriiiniieeteeeeeeeeee e 5
Stage 3 — Steering Committee REVIEW ........ccciiiiiiiiiiiiiiiiieiieeieetecre e 6
ProOCeSS fOT MOIOMS ..ceouviiiiieeiieeiieeterte ettt et e et s e e st e e s st e e ssbeessbeesabeesasessssesnssesssseens 6
Stage 4 — Legislative Goals COMMITIEE........ccuveiieiuieieiiieietee e ee e s aee e e vae e e aae s 7
Core Values Statement REVIEW .......ccueiiceiiieeiiieeccieeeceteeeeeteeeeetteeeeeraeeeeesreeeeesnaeeessseesennsseeessseesessneas 7
Stage 5 — B0oard Of DITECLOTS ....cccueeiuieiiiiieieeieeeeet ettt ettt et e st e s e s st e s e saeenees 8
Stage 6 — Legislative Goals CONTEIENCE .........ueeeecuiieeeiiieceieeccree e e e e e ae e e 9
COMCIUSION ..ttt ettt ettt ettt et e e et e et e s e at e s e abe s e abeeesbeesabeessbeesasaesaseessseessaesssaessseesneesanes 10
Guidance Outside of Legislative G0als PrOCESS .......ccecueriirierienierierientest ettt 10
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Background & 2024-2025 Timeline

Every two years, in the months preceding a long session of the General Assembly, the North Carolina Association
of County Commissioners engages in a process to determine the legislative goals it should pursue in the best
interest of the counties. The process is thorough, deliberative, and time intensive. It is designed to allow for input
from as many county commissioners, county officials and stakeholders as possible. By maximizing participation
from so many of the organization’s members, it is possible to reach agreement on goals that are important to all

members of this diverse organization.

NCACC goals-setting process begins in May of each even-numbered year and consists of five stages. These stages

are described in detail in this handbook.

Below is the timeline for the 2024 legislative goals process:

Legislative Goals Process Timeline

When

What

May-September

Submission of county goal proposals

Mid-September

Review and voting of goal proposals and Guiding Principles
by Steering Committees

October

Legislative Goals Committee reviews Steering Committee
recommendations, approves Core Values and package of
goals for Board of Directors

Board of Directors finalizes package to be presented to full
membership

November 14-15

Membership adopts goals at Legislative Goals Conference

NCACC Spring 2024 Legislative Goals Handbook | Page 3
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Stage 1 — Seeking Goal Proposals

The Association’s goals-setting process begins with an effort to solicit proposals that members think should be
part of the county legislative agenda for the upcoming legislative biennium. The Association solicits proposals
from county boards of commissioners. Suggested goals can be submitted by:

« Adopted resolutions from full boards,
» Aletter from Board Chairs on behalf of the full boards,

« A letter from the president of an affiliate and related county organizations (which are groups of county
officials/staff organized by function)

Affiliate Organizations include but are not limited to:
» Association of North Carolina Boards of Health
« N.C. Association of Assessing Officers
« N.C. Association of County Boards of Social Services
« N.C. Association of County Attorneys
« N.C. Association of County Clerks to the Board
« N.C. Association of County Directors of Social Services
« N.C. Government Finance Officers Association
« N.C. Association of Emergency Medical Services Administrators
» N.C. Association of Local Health Directors
« N.C. Association of Registers of Deeds

e N.C. Tax Collectors’ Association

The Association casts a wide net to encourage inclusiveness and full membership participation. Discussion and
action on proposed goals by full boards of commissioners is requested because this interaction contributes to the
deliberative process and builds consensus.

Goal proposals must be submitted via the NCACC online form. Proposals should be in the form of a policy
statement and include background information on the impetus of the proposal.

NCACC Spring 2024 Legislative Goals Handbook | Page 4 Page 102



Stage 2 — Steering Committee Appointment Structure

NCACC’s seven Steering Committees assist the Board of Directors in setting policy for the Association in the
areas of Agriculture, Environment, General Government, Health and Human Services, Justice and Public Safety,
Public Education, and Tax and Finance. Each year, the NCACC President appoints committee chairs to lead
and represent each Steering Committee on the Board of Directors. The Steering Committees review guiding
principles and legislative goals proposals from each of the respective subject areas set forth by the Association.

Steering Committee membership is done through a nomination process and ultimately appointed by the
Association President. Membership is limited to county commissioners; county staff and affiliates can participate
in steering committees as non-voting attendees.

Nominations for Steering Committees open in the summer and appointments are made in early September.
Members can be self-nominated or nominated by someone else. The goal of this committee structure is to identify
a group of dedicated county commissioners who are eager to become subject matter experts in a policy issue area
and can strategically advise the Association on the development of the legislative agenda.
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Stage 3 — Steering Committee Review

The Steering Committee review of guiding principles and goal proposals is the first step in the legislative goals
development process. The Association has seven Steering Committees, organized by subject matter. These are
permanent, standing committees.

The guiding principles are general declaration of ongoing positions that give guidance on broad policy objectives,
such as “no mandates without funding.” These statements also guide the staff in dealing with unanticipated issues
that arise in the legislative context or that affect the counties in other ways, as with proposed administrative
rules and regulations or state agency policies. The Steering Committee will review these as the first step of the
legislative goals process prior to reviewing specific goals proposals.

Proposed goals are sorted according to subject matter by NCACC staff and referred to the appropriate Steering
Committees for review. Steering Committees may hear from county officials who submit goal proposals and may
review staff research and analysis. The participation of county staff on Steering Committees provides professional
expertise that can be critically important when Steering Committees deliberate. Prior to the meeting of Steering
Committees, NCACC staff may consolidate similar proposals and put forth proposed language for consideration.

Though staff expertise is critical, particularly at this early stage, it is ultimately elected county commissioners
who will decide the legislative goals package as the goals-setting process moves forward. The committees are
empowered to develop their own suggested goals, as needed. Each committee submits its proposed goals to the
Legislative Goals Committee.

During the goal-setting process the Steering Committee members are asked to make specific recommendations
and take action on each submitted goal. Committee actions include:

« Favorable — A goal is approved to send to the Legislative Goals Committee for further discussion and
consideration.

« Amend — The committee may revise or amend a proposal. Amendments and revisions shall be relevant
to the originally proposed goal. The Chair shall decide any question of relevancy to the original goal.

» Unfavorable — The committee declines to send the goal forward.
« Needs Further Study — The committee has insufficient information to make an informed decision, and
the goal will not move forward in legislative goals process.

Motions can be made by any county commissioner present and voting. Seconds are not required for motions.
Only county commissioners present at the meeting may vote.

At the direction of the Chair, staff may be asked to propose alternate language to approved or proposed goals and
bring them for consideration at the next step of the process.

Process for Motions

Motions must be approved by a two-thirds majority of members present. Only county commissioners present at
the meeting may vote.

Should any motion receive two-thirds majority vote, the motion carries. Should a motion fail to receive two-
thirds, the following process should be followed:

« Should a favorable motion fail to receive two-thirds majority vote, the goal will not move forward.

« An unfavorable motion only requires a simple majority to pass.

« Should an amendment motion fail to receive two-thirds, the original goal shall remain on the floor.

» Should a needs further study motion fail to receive two-thirds, the goal shall remain on the floor.

NCACC Spring 2024 Legislative Goals Handbook | Page 6 Page 104



Stage 4 — Legislative Goals Committee

The Legislative Goals Committee is a non-standing committee. The committee membership is traditionally
no more than 35 members. Members and the President may make nominations to the committee with final
appointments made by the President. Members may nominate others or themselves.

The committee is newly appointed every two years and meets as needed. Members are selected to ensure balance
with respect to political affiliation, county population, race, and gender to accurately reflect the diversity of
Association membership. Two co-chairs, a Republican and a Democrat, are appointed by the NCACC President
to lead the Legislative Goals Committee.

The members of the Legislative Goals Committee include:

+ Legislative Goals Committee Chairs

+ Steering Committee Chairs

« NCACC Board of Trustees Chair or their designee

» An elected commissioner from each of the Association’s 18 districts

« Other members as appointed by the President.
The Legislative Goals Committee reviews the recommendations of the Steering Committees. Steering Committee
chairs present their committees’ recommendations and relay to the committee discussion regarding each

proposal. The committee may also review research and analysis related to the proposals provided by NCACC
staff. Goals presented to the Legislative Goals Committee will be considered individually.

The Legislative Goals Committee may and is encouraged to narrow the list of proposals. It also reconciles conflicts
or duplication between Steering Committee recommendations. Possible motions for the committee:

« Favorable — A goal is approved to send to the Legislative Goals Committee for further discussion and
consideration.

+ Amend — The committee may revise or amend a proposal. Amendments and revisions shall be relevant to
the originally proposed goal. The Chair shall decide any question of relevancy to the original goal.

» Unfavorable — The committee declines to send the goal forward.

« Needs Further Study — The committee has insufficient information to make an informed decision, and
the goal will not move forward in the legislative goals process.

The proposals and guiding principles are then submitted to the Board of Directors for consideration. Goals
forwarded to the Board of Directors must pass the voting thresholds outlined in this handbook.

Core Values Statement Review

The Legislative Goals Committee is also charged with reviewing the Association’s core values statement. This
statement provides fundamental policy guidance regarding the Association’s advocacy efforts. The Legislative
Goals Committee may review, evaluate, and make suggested changes to periodically update these core values
to recognize changing advocacy environments. The committee shall include the core values statement along
with its recommendations to the Board of Directors for inclusion in the goals package to be presented to the full
membership.
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Stage 5 — Board of Directors

As the Association’s goals-setting process moves forward, the elected county commissioners become more
involved in the decision-making process. The Board of Directors is almost exclusively elected commissioners,
with the one exception of a non-voting county manager, and the NCACC Executive Director.

At its October meeting, the board reviews the recommendations of the Legislative Goals Committee. As is
customary during earlier stages of the process, the board may hear presentations, review research and analysis,
and add, delete, or amend proposals to the core values and guiding principles statements. The goals reviewed at
the Board of Directors meeting will be presented en bloc by the Legislative Goals Committee Chairs, alternating
by committee. Any board member may make a motion to pull a goal from the bloc to review individually. Motions
do not require seconds. The remaining goals in a steering committee bloc will be considered together.

Possible motions:

« Favorable — A goal is approved to send to the Legislative Goals Committee for further discussion and
consideration.

« Amend — The committee may revise or amend a proposal. Amendments and revisions shall be relevant to
the originally proposed goal. The Chair shall decide any question of relevancy to the original goal.

» Unfavorable — The committee declines to send the goal forward.
« Needs further study — The committee has insufficient information to make an informed decision, and the
goal will not move forward in the legislative goals process.

Goal proposals approved by the board must receive a two-thirds majority vote.

The board gives final approval to a package of goal proposals, Association core values, and guiding principles that
are to be voted on by the full membership at the Legislative Goals Conference in November. This process provides
individual county boards of commissioners’ time and opportunity for a full review prior to the conference.
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Stage 6 — Legislative Goals Conference

The final stage of the Association’s Legislative Goals process is the Legislative Goals Conference, to which all
Association members are invited. Historically, more than 85 counties have been represented. The goals conference
is conducted according to rules designed to encourage member participation and consensus.
Goals Voting Process and Procedures

« Prior to the Conference:

« NCACC staff coordinate with the President, the Legislative Goals Committee Chairs, and the
parliamentarian to review the voting process and procedures.

« Every member county appoints a voting delegate. A letter requesting notification of the county’s
voting delegate shall be sent from the Association to each county.

« During the Conference:
« Voting delegates register to obtain appropriate voting credentials.

« Every county in attendance has one vote. The voting delegate can be any county official, including
non-elected officials, and a county may choose an alternate. No proxies are allowed.

» Goals are presented individually by each Steering Committee subject category. Goals Committee
Chairs present the goals to the membership. The Association President or presiding officer is
responsible for action.

« All motions will be ruled on by the Association President or presiding officer.
« Seconds are not required.

e The President of the North Carolina Association of County Commissioners will appoint a
parliamentarian for the conference.

« Two-thirds majority votes are required to approve or amend the proposed goals.

» Following approval of the goal proposals, members will be asked to select five priority goals. These
represent goal proposals that address the most critical need of counties.

« Pursuant to Article VIII, Section Three of the NCACC Constitution, the latest edition of Robert’s

Rules of Order shall be the parliamentary authority on questions not covered by the Constitution
or by this handbook.

» Bringing New Proposals to the Floor

« Any voting delegate may submit a new goal proposal for consideration that has not previously
been considered during the process. New goal submissions must be submitted by the stated
deadline at the conference.

e The Presiding Officer, in consultation with the Legislative Goals Co-Chairs, will determine
eligibility of new goals for consideration.

» Any proposal for eligible new goals to be considered may be brought to the floor with two-thirds
vote.

« All motions will be ruled on by the Association President or presiding officer.
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Conclusion

All goals and policies approved at the Legislative Goals Conference are included in the official NCACC legislative
agenda. The official document containing the Association’s core values, legislative goals, and guiding principles
shall be delivered to all 100 counties and presented to each member of the North Carolina General Assembly, to
the Governor, and to other executive branch leaders.

Guidance Outside of Legislative Goals Process

Throughout the legislative biennium, new issues will arise that were not anticipated or considered during the
Association’s legislative goals process. The Association Steering Committees have the authority and responsibility
to study new issues, to research and analyze the effect or implications of proposed legislation, and to make
recommendations to the NCACC Board of Directors. Any such action is communicated on a regular basis to the
Association members.

Upon recommendation of the Legislative Goals Committee Chairs, the committee may meet between the
legislative long and short sessions to review goal progress and make suggestions to the board related to goal
priorities, especially given an ever-changing legislative environment.
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Cabarrus County Board of Commissioners
2022-2023 Legislative Goals

Local Option Revenues

1. Provide additional opportunities for local option revenues.

A. Flexibility in sales tax revenues.

B. Support counties efforts to increase local revenues. When appropriate allow requests
to move forward pending local voter approval.

C. Authorize all local option revenue sources that have previously been given to other
counties.

D. Require state administrative offices to provide sales tax information when requested
by counties for budgeting purposes.

E. Reinstate sales tax exemption for school systems.

Schools

o ok

Oppose any shift of charter school capital funding to counties.

Support the adjustment of local contributions to match the services that charter schools
are required to provide.

Return proceeds from the North Carolina Education Lottery Funds to their original 40%
of the total proceeds going to counties for school capital needs.

Reinstate full funding for school growth based Average Daily Membership. (ADM)
Support high quality broadband connectivity for all counties.

Proposed revisions of the Local Government Commission’s financing terms for larger
capital projects.

Human Services

1.

2.

Revise and make appropriate adjustments to County MOU requirements in the performance
measures required by HB630. Future MOUs should contain state performance measures regarding
consistency and quality of state supervision that holds the state division accountable with counties.
Advocate for increased funding for Adult & Aging Services to support Adult Protective
Services and Guardianship. Since 2018, North Carolina has seen an increase in the total number
of adults requiring assistance through both DSS guardianship and Adult protective services. The
number of guardianship cases appointed to DSS have risen since the NC Mental Health System and
Health Departments were removed as Disinterested Public Guardians, leaving local DSS and
private/public entities as the only available option NC DHHS/DAAS is proposing to shift state
contracted guardianship cases to county DSS’. NC Association of County DSS Directors is
proposing that the current people receiving guardianship services through DHHS/DAAS remain
with DHHS/DAAS rather than shift these to county DSS’.

Foster Care Specialty Plan - One plan could help to develop services throughout the state for all
children in foster care under a single network contract. However, statewide capacity is still the
major issue for placement needs of high-risk behavior children. Strengths and Needs of the entire
system can be measured, reducing equity issues through universally established outcome
management. Any new plan must incorporate accountability standards with providers including
penalties, ensure providers serve children for whom they are trained and licensed to do so, and
incentivize quality performance. Foster and adoptive children needing medical or behavioral
services in other parts of the state will have their information available in one system.

Advocate for hold harmless provisions and staggered payment plans to control/cap the
liability to counties under the Medicaid and NCHC Overpayment recoupment plan which
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holds counties financially responsible for the erroneous issuance of Medicaid benefits and
Medicaid claims payments resulting when the county DSS takes any action that requires
payment of Medicaid claims for an ineligible individual...the Division will recoup from the
county any amounts paid relating to deductibles, co-pay, co-insurance, premiums and PML
as a result of the erroneous eligibility and/or incorrect calculation of the PML. Adult
Medicaid and Long-Term Care cases could result in substantially large paybacks and cause
undue hardship on counties with only 60 days to recoup payment. Some counties are opting
to purchase liability insurance.

5. Advocate for more Childcare Subsidy funding to support and sustain childcare teacher salaries and
incentives for expanding childcare centers in counties to increase capacity.

6. Medicaid Expansion — NC DHHS has indicated they have requested funding for county DSS’ for
hiring additional staff to handle the expanded Medicaid caseloads. A minimum of 6 months
implementation timeline is needed to get staff hired and trained prior to the effective date.
Leveraging federal dollars for bridge funding in administrative, technological advances, and
spacing needs. We would suggest at minimum the state leverage federal and/or state dollars for
five years to entirely or partially cover administrative costs to counties, technological advances,
and spacing needs.

General Legislation

1. Provide local authority to determine the term of debt issuances, not to exceed the useful
life of the proposed asset.

2. Support local citizen involvement by requiring a local referendum prior to legislative
actions to change existing procedures for electing county commissioners, ie. creating
districts, territories, etc.

3. Study the impact to local government finances of exempting nonprofits from the
requirement of paying property taxes and review possible payment in lieu of taxes
requirements.

4. Improve the Tier rating system by allowing smaller towns and cities located in Tier Three
counties to compete for all available grants by creating split tiered counties.

5. Change North Carolina Rural Center’s grant/loan award criteria to more closely match the
USDA Rural Development aid requirements — specifically related to prohibition against
aid to municipalities in Tier 3 counties.

Medicaid
1. Pursue Medicaid reimbursement options for Community Paramedic services.
2. Maintain or increase current levels of Medicaid funding.

Board of Elections
1. Support the creation of larger voting districts’
2. Support flexibility for local Boards of Elections to re-organize precincts.
3. Support flexibility for local Boards of Election regarding early voting schedules.

Mental Health
1. Request to revisit and reexamine the current North Carolina Certificate of Need (CON)
law, which prohibits health care providers, including mental health facilities, from
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acquiring, replacing or adding to their facilities without the prior approval of the
Department of Health and Human Services. Exploration of the CON law would reveal
limitations associated with available services, restrictions based on provider geographic
location and the most cost effective and efficient service provisions. By reviewing and
making necessary revisions to the CON law, it would allow providers to increase capacity
through site expansion, increase bed availability and more adequately meet the needs of
residents.

Recommend the creation of a Medicaid opt-in program, which would allow residents of
North Carolina to choose Medicaid through a pay for premium based system. This
recommendation is based on the limitation of commercial insurance services provided in
the areas of advanced mental health access.

Early Childhood Education

1.

Request for additional funding to support early childhood education programs and

facilities.

Environmental
1. Protect Soil & Water Conservation Grants and/or funding streams per the “2016 Policies,

2.
3.

Positions, & Actions Items”.

Increase funding
Update wastewater capacity calculations.

Library System

1. Support legislation to restore state aid funding of public libraries to the pre-2011 level of

2.

$15.7 million and eliminate special provisions that distribute state aid outside of the
equitable formula developed by the state library system.

Increase funding from the Library Trust Fund to local systems of growing communities.

Unfunded Mandates

1.

Request Federal and State Legislatures to avoid passing any legislation that results in
unfunded mandates for local governments.

Page 112



Cabarrus County Board of Commissioners
2024-2025 State Legislative Goals

Guiding Legislative Principles

v’ Support Greater Flexibility and Funding for Counties.
v Oppose Unfunded Mandates and Cost Shifts to Counties.

Economic Development
1. Provide public infrastructure funding to support economic development sites.

Education
1. Provide additional revenue to address public school and community college capital needs.

2. Consider legislation to amend or exempt high-growth counties from the class size
requirements of NCGS 115C-301 due to lack of school facility space and/or availability of
qualified teachers.

Environment
3. Increase funding for acquisition of conservation easements through grant programs and/or
state-directed grants.

4. Continue water quality cost share program.

Finance
1. Provide local authority to determine the term length (e.g., 20, 30 or 40 years) for debt
issuances, not to exceed the useful life of the asset.

2. Seek legislation allowing the Article 43 one-quarter percent (1/4%) sales tax to be used for
education capital expenses and amend the required ballot language to include said use.

Health & Human Services
1. Seek additional funding and preserve block grant funding allocations to increase access to
high quality childcare, early childhood education, child welfare services, and adult
protective services and guardianship.

2. Provide sufficient and sustained funding to support counties with Medicaid Expansion.

3. Provide additional funding to address mental health and substance use disorder prevention,
support, and treatment.

Public Safety
1. Seek legislation to increase the amount paid to county jails by the State to the full cost

reimbursement for housing sentenced inmates.
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4.-4.13.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
BOC - Voting Delegate Designation for NCACC 117th Annual Conference

BRIEF SUMMARY:

The NCACC'’s 117th Annual Conference Business Session will be held in Forsyth County at
the Annual Conference with each county entitled to one vote on items that come before the
membership.

In order to facilitate the voting process, the NCACC asks that each county designate one
voting delegate and one alternate voting delegate be chosen.

REQUESTED ACTION:
Recommended Motion for Regular Meeting:

Motion to designate a voting delegate to represent Cabarrus County at the NCACC 117th
Annual Business Session in Forsyth County.

EXPECTED LENGTH OF PRESENTATION:
SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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This item was approved by the Board for inclusion on the Agenda as a Consent item.
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5.-5.1.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

AGENDA CATEGORY:
Approval of Regular Meeting Agenda

SUBJECT:
BOC - Approval of Regular Meeting Agenda

BRIEF SUMMARY:
The proposed agenda for the July 16, 2024 regular meeting is attached.

REQUESTED ACTION:
Motion to approve the agenda for the July 16, 2024 regular meeting as presented and
schedule the public hearing for 6:30 or as soon thereafter as persons may be heard.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Proposed July 16, 2024 Regular Meeting Agenda
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

July 16, 2024
6:30 PM

MISSION STATEMENT

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE
QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN
PRESENTATION OF COLORS
INVOCATION
APPROVAL OF THE AGENDA
RECOGNITIONS AND PRESENTATIONS
INFORMAL PUBLIC COMMENTS
OLD BUSINESS
CONSENT AGENDA

(Items listed under consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may be withheld from
a general action, to be discussed and voted upon separately at the discretion of the
Board.)

moowp

Appointments and Removal(s) - Planning and Zoning Commission
Appointments - Region F Aging Advisory Committee

(Appointment) and Removals - Early Childhood Task Force Advisory Board
BOC - NCACC County Legislative Goals

BOC - Voting Delegate Designation for NCACC 117th Annual Conference
County Manager - Energy Temporary Construction Easement Request
County Manager - Opioid Settlement Strategic Funding Plan Resolution
Department of Social Services - Energy Programs Outreach Plan

© N Ok WM
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9.
10.
11.

12.

13.
14.

15.

16.

Emergency Medical Services - Cannon Grant Funds
Emergency Medical Services - RACE CARS Grant Funds

Faciliies Design & Construction - Presentation of Guaranteed Maximum Price
(GMP) for Behavioral Health Building

Facilities Design & Construction - Recommended Approval of Preferred Alternates
and Sole Source Purchases for the Cabarrus County Behavioral Healthcare Facility

Finance - FY 2025 CIP Budget

Planning Department - North Carolina Department of Transportation (NCDOT)
Request for Updated Resolution

Tax Administration - Tax Collector's Annual Settlement and Order Authorizing
Collection of FY 2024-2025 Taxes

Tax Administration - Refund and Release Reports — June 2024

F. NEWBUSINESS

1.

Finance - Approval of Resolution for Installment Financing Contract for 2024B Draw
Program - Public Hearing at 6:30 p.m.

G. REPORTS

1.

© 0N OR LD

BOC - Receive Updates from Commission Members who Serve as Liaisons to
Municipalities or on Various Boards/Committees

BOC - Request for Applications for County Boards/Committees

Budget - Monthly Budget Amendment Report

Budget - Monthly Financial Update

Communications and Outreach - Monthly Summary Report

County Manager - Cabarrus Arena and Events Center Financial Report
County Manager - Monthly Building Activity Reports

Department of Human Services -Emergency Assistance Quarterly Report
EDC - June 2024 Monthly Summary Report

H. GENERAL COMMENTS BY BOARD MEMBERS

. WATERAND SEWERDISTRICT OF CABARRUS COUNTY
J. CLOSED SESSION

K. ADJOURN

In accordance with ADA regulations, anyone who needs an accommodation to participate in the meeting
should notify the ADA Coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting.
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6.-6.1.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 1, 2024
4:00 PM

AGENDA CATEGORY:
Closed Session

SUBJECT:
Closed Session - Acquisition of Real Property

BRIEF SUMMARY:
A closed session is needed to discuss matters related to acquisition of real property as
authorized by NCGS 143-318.11(a)(5).

REQUESTED ACTION:
Motion to go into closed session to discuss matters related to acquisition of real property as
authorized by NCGS 143-318.11(a)(5).

EXPECTED LENGTH OF PRESENTATION:
1 Hour or More

SUBMITTED BY:
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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