
CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

August 5, 2024
4:00 PM

1. CALL TO ORDER - CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

2.1. BOC - Changes to the Agenda

3. DISCUSSION ITEMS - NO ACTION

3.1. Budget - Tax Receipt Demonstration
3.2. County Manager - Cabarrus Recovery Grants Update

4. DISCUSSION ITEMS FOR ACTION

4.1. Education - CCS / KCS Maintenance Agreement for Fiscal Year 2024-25
4.2. Active Living and Parks - Healthy Aging NC Grant
4.3. Construction Standards - Approval of Funds for Demolition of Property
4.4. County Manager - Fiscal Year 2024 Funding Re-appropriations
4.5. County Manager - Messer GMP 3 for Behavior Health Center
4.6. Finance - Reimbursement Resolution
4.7. Human Resources - Personnel Ordinance Changes
4.8. Library - Library Card Sign Up Month
4.9. Sheriff's Office - Acceptance of Governor's Highway Safety Program (GHSP) Grant

Award
4.10. BOC - Appointments to Boards and Committees

5. OLD BUSINESS

5.1. Finance - Approval of Resolution for Installment Financing Contract for 2024B Draw
Program

6. APPROVAL OF REGULAR MEETING AGENDA

6.1. BOC - Approval of Regular Meeting Agenda

7. CLOSED SESSION
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7.1. Closed Session - Pending Litigation

8. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the

meeting.
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