CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

September 3, 2024
4:00 PM

1. CALL TO ORDER - CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

2.1. BOC - Changes to the Agenda Pg.3

3. DISCUSSIONITEMS FORACTION

3.1. Soil and Water- Grant Application to NC Agricultural Development and Farmland
Preservation Trust Fund and USDA Agricultural Land Easement Pg.5

3.2. Soil and Water- Grant Application to NC Agricultural Development and Farmland
Preservation Trust Fund Local Agricultural Growth Zone Pg. 7

4. DISCUSSIONITEMS -NOACTION

4.1. Atrium Health - Blue Zones Pg. 26
4.2. WSACC - Masterplan Pg. 43

5. DISCUSSIONITEMS FORACTION (CON'T)

5.1. Youth Commission - Suicide Awareness and Prevention Week Proclamation Pg. 68
5.2. Finance - Ambulance Receivable Write Off Pg. 72

5.3. Finance - Lottery Proceeds Pg.76

5.4. Human Resources - Compensation Market Study - General Government Departments Pg. 84
5.5. Information Technology Systems (ITS) - Storage Area Network Refresh Pg. 96

5.6. Library - Library Board of Trustees By-laws Pg. 98

5.7. Legal - Animal Ordinance Pg. 102

5.8. Planning Department - Community Development Budget Amendment Pg. 137

5.9. Tax Administration-2014 Write-Off, Real and Personal Outstanding Taxes Pg. 143
5.10. Transportation - FY26 5311 Community Transportation Grant Pg. 154

5.11. BOC - Appointments to Boards and Committees Pg. 161

5.12. County Manager - Property Switch with Rocky Ridge United Methodist Church  Pg. 163
5.13. County Manager - Temporary Construction and Permanent Easement Pg. 166
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6. APPROVAL OF REGULAR MEETING AGENDA
6.1. BOC - Approval of Regular Meeting Agenda Pg. 184
7. CLOSED SESSION

7.1. Closed Session - Pending Litigation Pg. 187

8. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the
meeting.
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