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CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

November 4, 2024
4:00 PM

CALL TO ORDER - CHAIRMAN

APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

BOC - Changes to the Agenda Pg. 3

DISCUSSIONITEMS FORACTION

County Manager - Cabarrus County Schools Advance Funding for Coltrane Webb
Elementary Pg.5

Behavioral Health - Peer-Run Respite Project Pg. 13

Active Living and Parks - 2025 Fees and Charges and Policy Pg. 33

Active Living and Parks - Concord Senior Center Name Change Pg. 49

Active Living and Parks - Department Masterplan Presentation Pg. 51

Active Living and Parks - St Stephens Church Road Property Masterplan Presentation Pg. 90
Behavioral Health - Hold Harmless Funds Budget Amendment Pg. 112

Design and Construction - Award Contract for Government Center Basement Renovation Pg. 115
Design and Construction - Creech and Associates Contract for Design Renovations Pg. 130
DSS - Budget Amendment for Child Protective Services Emergency Placement Fund Pg. 136
DSS - Linking Family and Teens Program (LiFT) Program Pg. 147

EMS - RACE CARS Grant Funds Pg. 150

Human Resources - Compensation Review Pg. 152

Human Resources - Total Reward Benefits Part 3 Pg. 164

Juvenile Crime Prevention Council (JCPC) - Amendment to JCPC FY 24-25 County
Funding Plan: Recommendation for Unallocated Funds Pg. 176

Tax Administration - Resolution Appointing Land Records Manager as Review Officer Pg. 179
Tax Administration - Resolution to Appoint Special Boundary Commissioner Pg. 183

BOC - Appointments to Boards and Committees Pg. 186

BOC - Resolution Amending the Board of Commissioners' 2024 Meeting Schedule Pg. 188
County Manager - Opioid Settlement Strategic Funding Plan Update Pg. 191
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3.21. County Manager - SMG Contract Extension for Management of the Cabarrus Arena and
Events Center Pg. 203

4. DISCUSSIONITEMS -NO ACTION

4.1. County Manager - Cabarrus Recovery Grants Update Pg. 212

5. APPROVAL OF REGULAR MEETING AGENDA

5.1. BOC - Approval of Regular Meeting Agenda Pg. 221

6. CLOSED SESSION

6.1. Closed Session - Pending Litigation and Acquisition of Real Property Pg. 224
7. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the
meeting.
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