CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

June 2, 2025
5:30 PM

1. CALL TO ORDER -CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN
2.1. BOC - Changes to the Agenda Pg.3

3. PUBLIC HEARINGS

3.1. County Manager - FY 2026 Budget - Public Hearing 5:30 p.m. Pg.6
3.2. County Manager - FY 2026 Economic Development Allocation - Public Hearing 5:30 p.m. Pg. 10

4. DISCUSSIONITEMS -NOACTION

5. DISCUSSIONITEMS FORACTION

5.1. Cooperative Extension - Family and Consumer Science (FCS) Programs - Budget
Amendment Pg. 13

5.2. Cooperative Extension - Grange Grant Approval Pg. 16

5.3. Finance - Governmental Accounting Standards Board (GASB) 87 and 96 Budget
Amendments Pg. 29

5.4. Finance - Rowan County Lottery Proceeds Pg. 32
5.5. Finance - Year End Budget Amendments Pg. 39
5.6. County Manager- Department of Transportation Resolution Pg. 58

5.7. County Manager - Opioid Settlement Strategic Funding Plan-Revision & Addition to
Option B Strategies Pg. 61

5.8. BOC -2025 Commissioner Board Appointments Update Pg. 76

5.9. BOC - Budget Discussion Pg. 80

5.10. BOC - Concord Downtown Development Corporation Appointment  Pg. 81
5.11. BOC - NACo Voting Credentials - 2025 Annual Conference Pg. 83

5.12.Boards and Committees - Removal and Appointment - Cabarrus County Board of
Equalization and Review Pg. 84

5.13. Boards and Committees - Appointment - Centralina Workforce Development Board Pg. 88
5.14. Boards and Committees - Appointment - Centralina Workforce Development Board Pg. 93
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Boards and Committees - Removal and Appointment - Centralina Workforce
Development Board Pg. 98

Boards and Committees - Appointment - Jury Commission Pg. 103

Boards and Committees - Appointment - Juvenile Crime Prevention Council  Pg. 108
Boards and Committees - Appointment - Juvenile Crime Prevention Council Pg. 114
Boards and Committees - Appointment - Juvenile Crime Prevention Council Pg. 120
Boards and Committees - Appointment - Juvenile Crime Prevention Council Pg. 126
Boards and Committees - Appointment - Juvenile Crime Prevention Council Pg. 133

Boards and Committees - Appointment - Mt. Pleasant Planning Board and Board of
Adjustment Pg. 139

Boards and Committees - Appointment - Mt. Pleasant Planning Board and Board of
Adjustment Pg. 144

Boards and Committees - Appointments - Public Health Authority of Cabarrus County Pg. 149
Boards and Committees - Appointments - Public Health Authority of Cabarrus County Pg. 154
Boards and Committees - Appointments - Public Health Authority of Cabarrus County Pg. 159

Boards and Committees - Appointment - Rowan-Cabarrus Community College Board of
Trustees Pg. 164

Boards and Committees - Appointment - Rowan-Cabarrus Community College Board of
Trustees Pg. 168

APPROVAL OF REGULAR MEETING AGENDA

. BOC - Approval of Regular Meeting Agenda Pg. 172

CLOSED SESSION
ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the

meeting.
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