
CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

July 7, 2025
5:00 PM

1. CALL TO ORDER - CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

3. DISCUSSION ITEMS - NO ACTION

3.1. County Manager - Presentation By Cabarrus Visitors Bureau (CVB) On Creating A Cross-
Country Course And Associated Facilities At Frank Liske Park

3.2. Active Living and Parks - Perry Weather Systems in County Parks
3.3. County Manager - Update on Holloway Group

4. DISCUSSION ITEMS FOR ACTION

4.1. Active Living and Parks - North Carolina Amateur Sports (NCAS) Youth Sports Grant
4.2. Facilities Design and Construction - Progress Place Renovation Construction Manager at

Risk Selection and Pre-Construction Services Contract
4.3. Fair - 2025 County Fair Update and Fee Schedule Approval Request
4.4. Finance - Lottery Proceeds
4.5. Finance - Reimbursement Resolutions
4.6. Legal - Tentative Sandoz Opioid Settlement
4.7. Sheriff's Office - Acceptance of Highland Canine Connect Grant
4.8. Social Services - Energy Programs Outreach Plan
4.9. Tax Administration - Tax Collector's Annual Settlement and Order Authorizing Collection of

FY 2025-2026 Taxes
4.10. Board of Commissioners - Economic Development Grant Program Policy
4.11. Board of Commissioners - Proclamation
4.12. Board of Commissioners - Resolution Amending the Board of Commissioners' 2025

Meeting Schedule - Cabarrus Summit
4.13. Board of Commissioners -Resolution Amending the Board of Commissioners' 2025

Meeting Schedule - Work Session
4.14. Boards and Committees - Appointments - Cabarrus County Board of Equalization and

Review
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4.15. Boards and Committees - Appointments - Cabarrus County Board of Equalization and
Review

4.16. Boards and Committees - Removal and Appointment - Cabarrus County Board of
Equalization and Review

4.17. Boards and Committees - Appointment - Library Board of Trustees
4.18. Boards and Committees - Appointment - Nursing Home Community Advisory Committee
4.19. Boards and Committees - Appointment - Region F Aging Advisory Committee
4.20. Boards and Committees - Appointment - Tourism Authority
4.21. Boards and Committees - Appointment - Tourism Authority
4.22. Boards and Committees - Appointment - Tourism Authority
4.23. Boards and Committees - Removal and Appointment - Tourism Authority
4.24. Boards and Committees - Removal and Appointment - Tourism Authority
4.25. Boards and Committees - Appointment - Transportation Advisory Board
4.26. Boards and Committees - Appointment - Transportation Advisory Board
4.27. Boards and Committees - Removal and Appointment - Transportation Advisory Board

5. APPROVAL OF REGULAR MEETING AGENDA

5.1. BOC - Approval of Regular Meeting Agenda

6. CLOSED SESSION

7. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the

meeting.
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3.-3.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items - No Action

SUBJECT: 
County Manager - Presentation By Cabarrus Visitors Bureau (CVB) On Creating A Cross-
Country Course And Associated Facilities At Frank Liske Park

BRIEF SUMMARY: 
Representatives from the CVB will present their idea of creating a cross-country course on
some of the former Stonewall Jackson property that is adjacent to Frank Liske Park. The
course would be used by UNCC and could also be used by the County to host other events.
The college's engineering and construction management departments are interested in helping
with the design of the project during the Fall 2025 semester.

The goal of the presentation is to gauge interest of the board before pursuing the project
further.  

REQUESTED ACTION: 
Receive input.

EXPECTED LENGTH OF PRESENTATION: 
15 Minutes

SUBMITTED BY: 
Kelly Sifford, Deputy County Manager

Donna Carpenter, President and CEO of Cabarrus County Convention and Visitors Bureau

John Mills,  Executive Vice President of Cabarrus County Convention and Visitors Bureau
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BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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3.-3.2.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items - No Action

SUBJECT: 
Active Living and Parks - Perry Weather Systems in County Parks

BRIEF SUMMARY: 
Information Technology Services partnered with Infrastructure and Asset Management to
install four Perry Weather Systems across key park locations to enhance safety and
operational decision-making. These systems provide real-time lightning and storm detection,
sending automated notifications to staff and park users regarding incoming hazardous
weather conditions.

Since installation, the Perry Weather Systems have proven their value by alerting staff to
approaching storms, allowing for timely evacuation of outdoor facilities such as ball fields,
pools, trails, and improving overall safety for the public.

REQUESTED ACTION: 
This agenda item is for informational purposes to update the Board on the successful
implementation and benefits of the Perry Weather Systems in ensuring the safety of park
patrons and staff.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Byron Haigler, Active Living & Parks Department Director

BUDGET AMENDMENT REQUIRED: 
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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3.-3.3.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items - No Action

SUBJECT: 
County Manager - Update on Holloway Group

BRIEF SUMMARY: 
The County Manager will provide an update regarding the Holloway Group. 

REQUESTED ACTION: 
Receive input.

EXPECTED LENGTH OF PRESENTATION: 
10 Minutes

SUBMITTED BY: 
Sean Newton, County Manager

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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4.-4.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Active Living and Parks - North Carolina Amateur Sports (NCAS) Youth Sports Grant

BRIEF SUMMARY: 
The North Carolina Amateur Sports (NCAS) offers grants for youth sports. These grants
provide funding for various improvements, such as equipment or facility upgrades for
nonprofessional sports teams and participants.

The Active Living and Parks Department has been awarded $1,500 towards providing Frank
Liske Park with pickleball training equipment for youth programming and camps. 

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to accept grant award and approve the associated budget amendment.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Rae Moore, Active Living and Parks Project/Event Manager 

BUDGET AMENDMENT REQUIRED: 
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Youth Sports Grant Budget Amendment
2024-2025-NCAS-Youth-Sports-Grant-Part-One-April-Deadline (1)
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Budget Revision/Amendment Request

Date: Amount:

Dept. Head: Department:

Fund Indicator  Department/ Object/ 
Project Account Name Approved      

Budget Increase Amount Decrease Amount Revised Budget

001 6 8112-639999-FLPPB One Time Grants Other -$                                1,500.00$                      -$                                 1,500.00$                   

001 9 8112-9330-FLPPB Tools & Minor Equipment -$                                1,500.00$                      -$                                 1,500.00$                   

County Manager

                                           Approved

                                           Denied

                ____________________________________

                 _________________________________________________________________________

                Budget Officer

                            Approved

                            Denied

_____________________________________

_____________________________________

    Denied

This amendment reflects the receipt of grant funds awarded by the NC Amateur Sports through their Youth Sports Grant program. The funds are to be allocated towards enhancing youth athletic 
programming by supporting equipment purchases, facility improvements, and the development of new or expanded recreational opportunities, such as youth softball, soccer, and pickleball 
programs. The Active Living and Parks Department intends to use the funds awarded towards purchasing new equipment, including pickleball training aids that will accommodate the growing 
participation in these programs. By investing in pickleball for our youth population, the grant will directly impact the quality of programs we currently offer. 

        Internal Transfer Within Department

7/21/2025

Byron Haigler

$1,500

Active Living & Parks

                            Transfer Between Departments/Funds

                 Board of Commissioners

        Approved

_____________________________________

           Supplemental Request

Signature Signature Signature

Date Date Date
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You must review the Grant Guidelines posted on the North Carolina Amateur website before beginning 
the application process. After reviewing and agreeing to the Grant Guidelines, you will need to 
complete Part One and Part two of the application. To complete Part One, answer the following 
questions, each with a 1,500 character limit. Once you have completed the questions, you will be 
provided with instructions on where and how to upload your answers and complete Part Two of the 
application process. Do not create a separate PDF file with your answers. If you are applying for a grant 
for a 501(c)(3) organization, you will also be required to upload the following items during Part Two of 
the application process: 

- A list of the organization’s Board of Directors and their affiliation/occupation 
- Letter of Determination from the IRS verifying your organization’s 501(c)3 status 

 
All uploaded files must be in PDF format. Incomplete and/or incorrectly submitted applications will not 
be considered. Grant recipients are required to submit a full accounting for how the grant funds were 
expended along with a progress report within 30 days after expending any approved funds. 
 
The application deadline is 11:59 p.m. PST on April 1, 2025. Applications will be reviewed by the NCAS 
Endowment Fund Committee and applicants will be notified of their status no later than May 31, 2025. 
Check the County List to determine the amount of funding that is available in your County for this grant 
cycle. Email ncas@ncsports.org for any questions. 

 

 
1. Provide an overview of the organization that is applying for the grant. (1,500 character limit) 
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2. Give a brief description of the funding request and an explanation of how the grant funds will be used. 
(1,500 character limit) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
3. What are the objectives of the project in measurable terms? (1,500 character limit) 
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4. Provide a timetable for the project and the expenditure of the requested funds. (1,500 character limit) 
(All funds must be expended within one year of receipt unless otherwise stated.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. Provide a description of the staff involved and the qualifications of individuals involved in carrying 
out the project. (1,500 character limit) 
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6. Provide an itemized financial breakdown of the expenditures for the funding that is being requested. 
(1,500 character limit) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7. Would you accept partial funding for this request? If so, prioritize the funding request in order of 

preference. (1,500 character limit) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Once you have answered all of the questions above, download and save the completed PDF. This PDF 
will be uploaded during Part Two of the application process. Click here to view Part Two. 
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4.-4.2.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Facilities Design and Construction - Progress Place Renovation Construction Manager at
Risk Selection and Pre-Construction Services Contract

BRIEF SUMMARY: 
A Request for Qualifications for Construction Manager at Risk services for the renovation
and upfit of the Progress Place buildings was posted on February 20, 2025 and we received
six submissions. After reviewing the submissions, three CM@R firms were short listed and
interviewed in person. After the interviews, it was the unanimous decision of the committee to
recommend Messer Construction to help the County with this project and that the County
enter into a contract for pre-construction services.  

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to approve the contract between Cabarrus County and Messer Construction; and
authorize the County Manager to execute the contract on behalf of Cabarrus County, subject
to review or revisions by the County Attorney.

EXPECTED LENGTH OF PRESENTATION: 
10 Minutes

SUBMITTED BY: 
Michael Miller, Director of Design and Construction
Kelly Sifford, Deputy County Manager

BUDGET AMENDMENT REQUIRED: 
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No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

General Conditions - Contract for Construction
Addendum A
Addendum B
Addendum C
Addendum D
Addendum E
DSS Preconstruction Schedule
Standard Form of Agreement
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ADDENDUM A 
Messer Construction Co. 

2025 Standard Supervisory and Administrative Hourly Rates 
 

Position Hourly Rate 
Vice-President (Ops/Depts.) $189.00 
Senior Project Executive $173.00 
Corporate Project Leader $168.50 
Preconstruction Executive $157.25 
Dept. Executives, Directors, and Principals $154.50 
Project Executive $150.75 
General Superintendent* $146.00 
Senior Project Manager (Ops/Depts.) $139.25 
Senior Superintendent* $134.50 
Construction Surveyor** $118.50 
Project Manager (Ops/Depts.) $109.00 
Superintendent* $107.00 
Economic Inclusion Manager $106.50 
Regional Controller $105.50 
Safety Manager $103.00 
General Foreman* $101.75 
Craft Force Manager* $99.75 
Project Engineer (Ops/Depts.) $85.00 
Assistant Superintendent $85.00 
Safety Coordinator $82.50 
Senior Accounting Manager $81.75 
Accounting, Admin Services Manager $75.50 
Project Accountant $61.25 
Associate (Accounting/Admin/Ops) $55.25 
Co-op (Ops/Depts.) $48.75 

 
 

Notes: 
1. Rates are fixed through calendar year 2025. Rates are subject to adjustment effective January 1, 2026, 

and annually thereafter. 
2. Rates include all required employer taxes and insurance (FICA, FUTA, SUI, and Workers Comp). 
3. Rates include fringe benefits inclusive of Medical, Life, Disability, Retirement, and Vacation. Holiday 

pay is not included and will be charged to the project separately (six paid holidays annually). 
4. Rates include enterprise-wide technology resources including, hardware, software, smart phone, and 

support. Smart phone not included for Associate and Co-op. Job-specific IT applications (and 
associated hardware and software for the same) will be charged to the project separately. 

5. Rates identified with * include vehicle expenses (inclusive of insurance, fuel, repairs, and 
maintenance). 

6. Rates identified with ** include all standard surveying equipment for the crew. Does not include laser 
scanning robot (charged to projects separately). 

7. Expenses for smart phones or vehicles for Co-ops are not included and, if required, will be charged to 
the project separately. 

8. Personnel will be billable to the Owner on the basis of 40 hours per week (other than vacation days) for 
the duration of the full-time assignment regardless of the number of hours actually worked. The 40-hour 
flat rate billing for such full-time personnel shall not be reduced due to weekday holidays, misc. training, 
or temporary absences, except for vacation days. Personnel not assigned full time to this Project will be 
billed only for actual hours worked in the interest of this Project. 
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ADDENDUM B 
CRAFT FORCE HOURLY RATES   

 
Position     Hourly Rate 
 
Craft Co-op     $47.50 
 
Carpenter Apprentice    $53.00 
 
Carpenter Journeyperson   $62.75 
 
Carpenter Foreman    $69.00 
 
Laborer Apprentice      $51.00 
 
Laborer & Finishers    $54.25 
 
Laborer Foreman    $68.00 
 
Operators     $100.00 
 
 
1. Rates are for straight time.  Overtime hours are 1.5 times the above rate. 
 
2. Rates are fixed through calendar year 2025.  Rates are subject to adjustment effective January 

1, 2026, and annually thereafter. 
 
3. Rates are for non-prevailing wage projects. 
 
4. Rates include payroll taxes/insurance and fringe benefits. 
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ADDENDUM C 

CONTRACTOR INSURANCE COVERAGES 

 
 

 
A. COMMERCIAL GENERAL LIABILITY (including contractual liability covering Section 3.18 of the 
General Conditions) 
 

$2,000,000 Each Occurrence 
$4,000,000 General Aggregate Limit 
$2,000,000 Personal and Advertising Injury 
$4,000,000 Products – Completed Operations Aggregate Limit 

 
B. AUTOMOBILE LIABILITY 

 
Bodily Injury and Property Damage Combined: $1,000,000 Each Accident 
 
C. EXCESS LIABILITY – Umbrella Form 
 
Bodily Injury and Property Damage Combined: 
 

$5,000,000 Each Occurrence 
$5,000,000 Aggregate 

 
D. WORKERS’ COMPENSATION 

 
Statutory Requirements 
 

E. EMPLOYER’S LIABILITY 

 
$500,000 Bodily Injury - Each Employee 
$500,000 Aggregate 

 

F. ERRORS AND OMISSIONS INSURANCE 
 
To the extent that the Contract Documents require the Work to be performed on a design/build basis 
(for example, if mechanical, electrical, or plumbing drawings are required to be stamped by a licensed 
engineer), Contractor agrees to require the applicable Subcontractor to (i) perform such work through 
licensed professionals, (ii) deliver to Owner properly-stamped drawings showing applicable 
calculations, and (iii) maintain professional liability insurance applicable to such design work in the 
amount of at least $1,000,000 per occurrence. Contractor shall have no liability to Owner for any errors 
or omissions in any design services performed by any Subcontractor or design professionals engaged 
by it except to the extent that such losses are covered by such liability insurance or are otherwise paid 
by the applicable Subcontractor. 
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Start Comp
SD 5/20/2025 7/10/2025
DD 7/22/2025 9/11/2025
CD 9/23/2025 12/11/2025

Prequal/Bidding/GMP 1 / Contracts for 

Long-Lead Equipment 8/18/2025 11/24/2025
Prequalification GMP 2 10/20/2025 12/12/2025

Finalize Bidders Manual Main GMP 2 12/12/2025 1/2/2026
Bidding GMP 2 1/5/2026 1/30/2026

Rebid (If Needed) 2/2/2026 2/13/2026
Scope Reviews/ GMP 2 2/2/2026 2/27/2026

Compile GMP Submission 2/9/2026 3/6/2026
GMP Submission 2 / Approval 3/9/2026 3/23/2026

Multiplier
2025 Rate

1.01

Jason Harris - Early Estimating Senior Project Executive 0.14 174.73$               1.01 5/20/2025 8/31/2025 3.4 80 $14,035

Jason Harris - Prequal & GMP Senior Project Executive 0.60 174.73$               1.01 9/1/2025 3/6/2026 6.2 645 $112,644

Cara McAdoo - Prequal / Bidding Project Manager 1.00 110.09$               1.01 12/1/2025 3/6/2026 3.2 549 $60,416

Project Engineer - Prequal / Bidding Project Engineer 1.00 85.85$                 1.01 10/20/2025 1/30/2026 3.4 589 $50,585

Dave Kylander - Precon Executive Preconstruction Executive 0.02 156.05$               1.01 5/19/2025 11/28/2025 6.4 22 $3,479

William Gharst - Lead Estimator Senior Estimating Manager 0.18 156.05$               1.01 5/19/2025 11/28/2025 6.4 201 $31,315

BSG Estimator Estimating Manager 0.14 110.09$               1.01 5/19/2025 11/28/2025 6.4 156 $17,183

Morgan Panko - Esimating Engineer Estimating Engineer 0.24 110.09$               1.01 5/19/2025 11/28/2025 6.4 268 $29,457

Gautham Prasad - VDC / BIM Sr. Virtual Construction Mgr. 0.20 110.09$               1.01 7/14/2025 11/28/2025 4.6 158 $17,425

Accounting/Bookkeeping Accountant 0.05 76.26$                 1.01 5/20/2025 3/6/2026 9.67 84 $6,387

$342,927
PRECONSTRUCTION ALLOWANCES
Reimbursables / Printing 16,000$       
Owner Preconstruction Allowance 10,000$       

26,000$       
368,927$     

10,146$       
379$            

379,452$     

Allowance Subtotal:

Anticipated Schedule

Start

Date

Duration

(Mo.)

Estimating Deliverables

During the preconstruction period, Messer will deliver the following 

estimates:  full estimate deliverable at SD, full estimate deliverable 

at DD, and a price pulse check at 50% CD.  

GMP Deliverables

GMP 1 will be for purchasing of early long-leadtime equipment to 

help facilite the overall schedule.  GMP 2 will be for the balance of 

the project.  All GMP's will be generated after opening of bids.

ADDENDUM D - PRECONSTRUCTION BUDGET
Cabarrus County Renovation of Former ACN-Building for Cabarrus County DSS

Finish

Date

Hourly

Rate($/hr.)Time Commitment Cost 

Total

HoursName Position 

Total Preconstruction Including Allowances

Total From Above:
Insurance:

Proj. Tech Bundle:

 Staffing Subtotal:
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ADDENDUM E 

CONTRACTOR-CONTROLLED INSURANCE PROGRAM (“CCIP”) 
Contractor-Controlled Insurance Program: The Construction Manager shall develop, implement and 
administer a Contractor-Controlled Insurance Program (CCIP).  Notwithstanding any other provision of the 
Contract Documents, the following requirements shall control the insurance obligations of the Construction 
Manager on this Project and take precedence over all other terms in case of conflict. 
 

1. The CCIP, commonly referred to as a "wrap up", shall provide the following coverages for the 
Construction Manager and enrolled Subcontractors and Sub-subcontractors of all tiers, only for Work 
performed on the Project site:  

 
Workers' Compensation: Statutory Coverage 
  
Employer's Liability: $1 million each accident/$1 million disease – each employee/$1 million disease 
– policy limit  
  
Primary Commercial General Liability:  $2 million combined single limit per occurrence, $4 million 
annual general aggregate (Project Specific) and $4 million products completed operations aggregate 
(Project specific, subject to Program Maximum of $40,000,000) 
  
Excess (Umbrella) Coverage: $100 million per occurrence and annual aggregate). 

  
All Commercial General Liability limits shall reinstate annually except the Completed Operations 

aggregate. The Construction Manager's Commercial General Liability Completed Operations aggregate is for 
the term of the policy period and another aggregate for the applicable state’s statute of repose or 10 years, 
whichever is less.    
  

2. Construction Manager is solely responsible for administration, including claims management, of the 
CCIP, at no additional cost to the Owner.. All costs for administration of the CCIP, including claims 
management, are included in the fixed cost of the CCIP billable to the Owner. 
  

3. Additional details concerning the CCIP are provided in a CCIP Manual to be developed by the 
Construction Manager and distributed to the Owner and all enrolled Subcontractors and Sub-subcontractors 
prior to commencement of covered on-site Work.  Copies of all applicable CCIP policies are available to the 
Owner upon request. 

 
4. The Construction Manager and all eligible Subcontractors and Sub-subcontractors of any tier will be 

required to participate, and the subcontract amounts shall be determined in accordance with Section 5 below 
to exclude the Subcontractors' costs for any insurance covered by the CCIP. The Construction Manager shall 
make all decisions regarding the eligibility of a Subcontractor to be enrolled in the CCIP.  
  

5. Construction Manager agrees to require any Subcontractors not enrolled in the CCIP to 
maintain coverages in accordance with Construction Manager’s standard practices, as specified in the CCIP 
Manual. For enrolled Subcontractors, Construction Manager agrees to enforce these requirements 
for coverages not provided by the CCIP for any work performed away from the Project site, as identified in 
the CCIP Manual. 
  

6. Construction Manager shall maintain its regular insurance coverages that are not provided by the 
CCIP, such as automobile liability, professional liability and pollution liability.  If there are any limits or 
requirements for such coverages, they shall be set forth in the Contract Documents.    Construction Manager 
shall also maintain commercial general liability and workers compensation/employers liability for any Work 
performed off the Project site. Those costs are separately billable to the Owner.  Automobile insurance costs 
for Construction Manager’s personnel are included in the Hourly Rates for personnel set forth in the 
Owner/Construction Manager Agreement and are not separately billable. 
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7. The timing and amounts of charges to the Owner for the CCIP are as follows:   
a) Owner will be billed at a fixed rate of $25.00 per $1,000 of contract value.  
b) The fixed payments for CCIP will be billed monthly based upon the amount of contract value set 

forth in the Application for Payment. 
 

8.  Any applicable deductible and/or self-insured retention shall be the responsibility of the Construction 
Manager.  
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ID Description Days Start Finish

Cabarrus County DSS

Design

10 Schematic Design 40 05/19/25 07/11/25

15 Issue Schematic Design 0 07/11/25

20 Design Development 40 07/21/25 09/12/25

25 Issue Design Development 0 09/12/25

30 Construction Documents 60 09/22/25 12/12/25

35 Issue Construction Documents 0 12/12/25

Early Procurement

120 Subcontractor Prequalification 20 08/18/25 09/12/25

22 Finalize Bidders Manual 5 09/15/25 09/19/25

27 Bidding Process 15 09/22/25 10/10/25

36 Re-Bid if Needed 5 10/13/25 10/17/25

28 Scope Reviews 10 10/13/25 10/24/25

29 Compile GMP Submission 10 10/13/25 10/24/25

31 GMP Submission / Review 11 10/27/25 11/10/25

34 County Board Approve GMP 0 11/10/25

37 Execute Subcontracts 10 11/11/25 11/24/25

38 Equipment Submittals & Shops 30 11/25/25 01/12/26

39 Equipment Review & Approval 10 01/13/26 01/26/26

45 AHU / Other Long Lead Items 120 01/27/26 07/13/26

Construction Procurement

24 Subcontractor Prequalification 40 10/20/25 12/12/25

32 Finalize Bidders Manual 10 12/15/25 01/02/26

33 Bidding Process 20 01/05/26 01/30/26

40 Re-Bid if Needed 5 02/02/26 02/06/26

50 Scope Reviews 20 02/02/26 02/27/26

60 Compile GMP Submission 20 02/09/26 03/06/26

70 GMP Submission / Review 11 03/09/26 03/23/26

80 County Board Approve GMP 0 03/23/26

90 Execute Subcontracts 10 03/24/26 04/06/26

Construction

100 Construction Hammock 225 04/07/26 02/15/27

47 Long Lead Item Install 100 07/14/26 11/30/26

110 Owner Move-in 30 02/16/27 03/29/27
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Bidding Process
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Scope Reviews

Compile GMP Submission
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Equipment Submittals & Shops

Equipment Review & Approval

AHU / Other Long Lead Items

Subcontractor Prequalification
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County Board Approve GMP
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Construction Hammock
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Start Date: 05/19/25

Finish Date: 03/29/27

Data Date: 05/19/25

Run Date: 05/12/25

Cabarrus County DSS Preconstruction Schedule.ppx

Cabarrus County DSS

Preconstruction Schedule
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4.-4.3.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Fair - 2025 County Fair Update and Fee Schedule Approval Request

BRIEF SUMMARY: 
Staff will provide an update on planning for the 2025 Cabarrus County Fair including a
preview of new attractions and programming highlights. The presentation will also include a
proposed fee schedule for this year’s event with a request for Board approval to proceed with
marketing and operational planning.

REQUESTED ACTION: 
Recommended Motions for the Regular Meeting:

Motion to suspend the Rules of Procedure.

Motion to approve the 2025 Cabarrus County Fair fee schedule as presented with any
modifications as determined by the Board.

EXPECTED LENGTH OF PRESENTATION: 
10 Minutes

SUBMITTED BY: 
Todd Shanley, Chief Information Officer
Courtney Wyatt, Fair Executive Director

BUDGET AMENDMENT REQUIRED: 
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Presentation
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Cabarrus County Fair
2025 Event Presentation
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New for 2025 Fair

• Advanced Ticket Sales:
• Fair, Ride Wristband and Rodeo 

• Online Entries 
• Livestock Shows held in Arena

• Seating
• Show space

• The Fair Mercantile
• Local Craft Vendors
• Cabarrus Grown Booths
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New for 2025 Fair

New Entertainment
• Paul Bunyan
• First Bite Fishing
• Hog Diggity Dogs
• Landon Cline
• Montana Sky
• Dangerous Feats of Comedy
• Eudora Farms Petting Zoo
• Too Much Sylvia
• Cabarrus County Fair Pageant
• Fireworks
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New for 2025 Fair
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Rodeo

Southern Rodeo Company
• Family-Owned Business (30 years)
• One of the Largest in the Southeast
• “Our lifelong passion is to provide each 

town with the best of the best bucking 
horses, bulls, world class contestants from 
all over the United states and Canada, and 
the top-of-the-line specialty acts.”

International 
Professional Rodeo 

Association

Stock Contractor of the Year 

for 2023 and 2024

8 Events each night
• Bulls
• Saddle Bronc
• Bareback
• Barrel Racing

• Team Roping
• Calf Roping
• Break-a-way Roping
• Steer Wrestling
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Rodeo

Dates:
Friday September 5
Saturday September 6
Friday September 12
Saturday September 13

Location: 
Cabarrus Arena

Rodeo General 
Admission: $25
Children 2 and 
under: Free

International 
Professional Rodeo 

Association

Stock Contractor of the Year 

for 2023 and 2024Time: 6:30 pm (2- 2.5 hr show)

Rodeo Ticket 
includes Fair 
Admission
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Fair Staff

Administrative Specialist: Stephanie Simpson
• Martech
• Livestock Shows and Awards
• Cabarrus County Fair Apparel
• Organization
• Volunteer Coordination

Gold Hall Superintendent: Cathy Harkey
• Oversees the activities associated with the Competitive Exhibits
• 14 years

Livestock Superintendent: Jimmy Petty
• Oversees the activities associated with the Livestock building and shows
• First year with Cabarrus County Fair
• President of the Cabarrus County Saddle Club
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Sponsorships

Fair
Cabarrus County Fair Naming Rights Sponsor- $50,000
Presenting Rodeo Sponsor- $10,000
Gold Level- $7,500
Silver Level- $5,000
Bronze Level- $2,500
Blue Ribbon Level- $250-$1,500

Rodeo 
Chute Gate- $1,500
Corner Banner- $2,500
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Current Sponsorships

• James River Equipment- tractor and skid loader needed 
for the rodeo

• McDonald General Store- 2 pallets of shavings for petting 
zoo and Dairy Showmanship Buckle

• First Bank- t-shirts
• Ron Smith/Ed Jones- Chute Gate
• Faulk Bros Turf Supply- Chute Gate
• Cabarrus County Farm Bureau- Sheep and Goat 

Showmanship Buckles
• Rocky River Large Animal- Beef Showmanship Buckle
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Fee Structure for Entry and Theme Days

Fair General Admission: 
$8: Adults 
$6: Children 6-11
$6: Seniors 55+  
$6: Military with valid ID
Free: Children 5 and under 
Free: Cabarrus County 
Employees with badge
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Theme Days

Fair General Admission: 
$8: Adults 
$6: Children 6-11
$6: Seniors 55+  
$6: Military with valid 
ID
Free: Children 5 and
under
Free: Cabarrus County 
Employees with badge

Monday: Senior Day
• 55 and older get in free from 3-

4pm
Tuesday: 2 Can Tuesday

• 2 cans = $2 off admission
Wednesday: School Night

• Cabarrus County students get in 
free

Thursday: Car Load Night
• Up to 6 people (in the vehicle) 

receive an admission ticket and 
ride wristband for $90
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Monday September 8: “Senior Day”

Activities

3:00 pm   Fair Opens
3:00-4:00 pm Seniors 55+ get in free
3:30-4:30 pm Bingo
5:00 pm   Senior Talent Show
7:00-9:00 pm Montana Sky on Main Stage
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Tuesday September 9: “2 Can Tuesday”

• 2 cans= $2 off admission
• Cooperative Christian Ministry 

to coordinate volunteers 
• All food collected stays in 

Cabarrus County and Kannapolis
• Landon Cline on Main Stage- 

6:00 pm
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Wednesday September 10: “School Night”

• Cabarrus County Students will 
receive free entry

• Dunking Booth- 6:00 pm
• Too Much Sylvia on Main Stage- 

6:00 pm

Page 106



Thursday September 11: “Car Load Night”

• Up to 6 people per car
• Fair Admission Ticket and a Ride 

Wristband for $90
• Value for 6 adults, $270
• We are currently looking for a 

sponsor that will get naming 
rights of this night! If you are 
interested, call the fair office.

• Dunking Booth- 6:00 pm 
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Thank you

Thank you to each and every 
department within the county, my 
volunteers, and the Fair Advisory Board! 

All of your knowledge and willingness to 
help has been a blessing to Stephanie 
and myself!

See YOU at the 
2025 Cabarrus County Fair!
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4.-4.4.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Finance - Lottery Proceeds

BRIEF SUMMARY: 
Lottery proceeds are provided to the County to help fund school capital projects including
construction, renovations, repairs and payment of debt.

Lottery proceeds of $3,00,000 were included and approved in the Fiscal Year 2026 budget to
be used to pay a portion of the County's debt services related to public school debt.
Additionally, $500,000 has been included for Rowan County's future requests.

Included in the agenda is the budget amendment to record the receipt and transfer of those
funds, the project ordinance for the Public-School Lottery Fund and the applications to draw
down from the lottery funds associated with Cabarrus County Schools and Kannapolis City
Schools.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to authorize the Chairman to execute the Public-School Building Capital Fund
applications to release funds from the North Carolina Education Lottery, approve the budget
amendment associated with the receipt and transfer of the funds and approval of the Public-
School Lottery Fund Project Ordinance.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute
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SUBMITTED BY: 
Jim Howden, Finance Director

BUDGET AMENDMENT REQUIRED: 
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Lottery Fund Application - CCS
Lottery Fund Application - KCS
Budget Amendment
Project Ordinance - Fund 320
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DISTRIBUTION REQUEST
PUBLIC SCHOOL BUILDING CAPITAL FUND 
NORTH CAROLINA EDUCATION LOTTERY
Date of Request: _________________________

DPI Use Only

Approved By:____________

Date:  __________________ 

Form Date:  March 12, 2024

County:

LEA:

Address:

Contact Person:

Title:        

Phone:

Project Title:

Location:

Type of Facility:

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North 

Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance 

with G.S. 115C-546.2.   Further, G.S. 115C-546.2 (d) has been amended to include the following: 

(3) No county shall have to provide matching funds…

(4) A county may use monies in this Fund to pay for school construction projects in local school

administrative units and to retire indebtedness incurred for school construction projects. 

(5) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Buildings” shall include only facilities for individual schools that 

are used for instructional and related purposes, and does not include central administration, 

maintenance, or other facilities.  Distribution requests must be submitted within one year 
following the date of final payment to the Contractor or Vendor.    

Short description of Construction Project: 

Estimated Costs: 

Planning and Design Services

Purchase of Land

New Construction

Additions / Renovations

Repair

Debt Payment / Bond Payment

TOTAL

Estimated Project Beginning Date: Est. Project Completion Date:

We, the undersigned, agree to submit a statement of state monies expended for this project within 60 

days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above 

project, and request release of $_________________________________ from the Public School 

Building Capital Fund (Lottery Distribution).  We certify that the project herein described is within the 

parameters of G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

 (Signature — Chair, Board of Education) (Date)

$

$
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DISTRIBUTION REQUEST
PUBLIC SCHOOL BUILDING CAPITAL FUND 
NORTH CAROLINA EDUCATION LOTTERY
Date of Request: _________________________

DPI Use Only

Approved By:____________

Date:  __________________ 

Form Date:  March 12, 2024

County:

LEA:

Address:

Contact Person:

Title:        

Phone:

Project Title:

Location:

Type of Facility:

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North 

Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance 

with G.S. 115C-546.2.   Further, G.S. 115C-546.2 (d) has been amended to include the following: 

(3) No county shall have to provide matching funds…

(4) A county may use monies in this Fund to pay for school construction projects in local school

administrative units and to retire indebtedness incurred for school construction projects. 

(5) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Buildings” shall include only facilities for individual schools that 

are used for instructional and related purposes, and does not include central administration, 

maintenance, or other facilities.  Distribution requests must be submitted within one year 
following the date of final payment to the Contractor or Vendor.    

Short description of Construction Project: 

Estimated Costs: 

Planning and Design Services

Purchase of Land

New Construction

Additions / Renovations

Repair

Debt Payment / Bond Payment

TOTAL

Estimated Project Beginning Date: Est. Project Completion Date:

We, the undersigned, agree to submit a statement of state monies expended for this project within 60 

days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above 

project, and request release of $_________________________________ from the Public School 

Building Capital Fund (Lottery Distribution).  We certify that the project herein described is within the 

parameters of G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

 (Signature — Chair, Board of Education) (Date)

$

$
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Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ Object/ 

Project
Account Name

Approved      

Budget

Increase 

Amount

Decrease 

Amount
Revised Budget

320 6 7210-6444 Lottery Proceeds 22,130,000.00       3,000,000.00     25,130,000.00

320 9 7210-9704 Contribution to GF/CIF 22,960,352.00       3,000,000.00     25,960,352.00

320 6 7210-6444 0617 Lottery Proceeds 1,297,858.00         500,000.00        1,797,858.00

320 9 7210-9702 0617 Kannapolis City Schools 1,297,858.00         500,000.00        1,797,858.00

County Manager

                                           Approved

                                           Denied

                ____________________________________

                 ____________________________________

Budget Revision/Amendment Request

_____________________________________

                Budget Officer

                            Approved

                            Denied

_____________________________________

_____________________________________

    Denied

This amendment records the Public School Building Capital Lottery funds requested from the Department of Public Instruction.  $3,000,000 of the funds will be 

used towards the FY26 school debt service payments.  Cabarrus County Schools' portion is $2,690,000 and Kannapolis City Schools' portion is $310,000.  Rowan 

County's portion is $500,000 set aside for Rowan County's future requests. 

        Internal Transfer Within Department

7/21/2025

James Howden

3,500,000.00

Finance, Fund 320

                            Transfer Between Departments/Funds

                 Board of Commissioners

        Approved

_____________________________________

                      Supplemental Request

Signature Signature Signature

Date Date Date
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PUBLIC SCHOOL BUILDING CAPITAL PROJECTS FUND 
BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   
 

A. The project authorized is the various County construction and renovation related 
projects. Details of the projects are listed in section C. of this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this capital project within 

the terms of the Generally Accepted Accounting Principles (GAAP) and the budget 
contained herein. 

 
C. It is estimated that the following revenues will be available to complete capital 

projects as listed.  
 
 
Lottery Proceeds 
Lottery – Repairs and Renovations 

 
 

               $26,927,858 
                      830,352 

  
 
TOTAL REVENUES 

 
               $27,758,210 

           
   

D. The following appropriations are made as listed. 
 

 
Capital Outlay – Rowan County 
Transfer out   

 
    $1,797,858 

    $25,960,352 
 
 

  
  
TOTAL EXPENDITURES        $27,758,210 

 
 

 
GRAND TOTAL – REVENUES            $27,758,210 
GRAND TOTAL – EXPENDITURES             $27,758,210 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for 
statutorily permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations 

within or between funds, or modify revenue and expenditure projections as contained 
herein under the following conditions: 

 
1. The Manager may transfer amounts between objects of expenditure and 
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revenues within a function without limitation.  
 

2. The County Manager may transfer amounts up to $500,000 between functions 
of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds which 

are set aside for a specific project for budgetary shortfalls or upon the appropriate 
approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or 

revenues, or the award of grants or revenues, the Manager or designee may 
adjust budgets to match, including grants that require a County match for which 
funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated projections 

to actual funds received. 
 

7. The County Manager may enter into and execute change orders or amendments 
to construction contracts in amounts less than $90,000 when the appropriate 
annual budget or capital project ordinance contains sufficient appropriated but 
unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not required 

to be bid or which G.S. 143-131 allows to be let on informal bids so long as the 
annual budget or appropriate capital project ordinance contains sufficient 
appropriated but unencumbered funds for such purposes. 
 
 

9. The County Manager may execute contracts with outside agencies to properly 
document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in 

the best interest of Cabarrus County pursuant to G.S. 143-129(a). 
 

11. The County Manager may reduce revenue projections consistent with prevailing 
economic conditions, and also reduce expenditures correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project 

Fund sufficient detailed accounting records to satisfy the requirements of the law.   
 

b. The Finance Director is directed to report, at the request of the Board, on the 
financial status of each project element in Section I and on the total revenues 
received or claimed. 
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c. Copies of this capital project ordinance shall be furnished to the Clerk to the 
governing Board, and to the Finance Director for direction in carrying out this 
project. 

 
d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project associated 
with the project is closed. 

 
 
 Adopted this the 21 day of July 2025. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: ________________________________________ 

 Jeff Jones, Chairman 
 Cabarrus County Board of Commissioners 

 
ATTEST: 
 
___________________________ 
Deputy Clerk to the Board 
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4.-4.5.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Finance - Reimbursement Resolutions

BRIEF SUMMARY: 
The County may advance funds to pay for certain capital expenditures prior to going out for
financing. The Reimbursement Resolutions allow for the County to pay itself back with
financing proceeds for expenditures paid with County funds prior to the financing.

Two new capital projects were approved in Fiscal Year's 2026 budget, for which, new
Reimbursement Resolutions have been established:

A.L. Brown High School Addition

Jackson Park Elementary School Addition

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to approve the Reimbursement Resolutions for Jackson Park Elementary School and
A.L. Brown High School.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Jim Howden, Finance Director
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BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Reimbursement Resolution - Jackson Park
Reimbursement Resolution - A.L. Brown
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RESOLUTION DECLARING OFFICIAL INTENT TO REIMBURSE 

EXPENDITURES WITH PROCEEDS OF DEBT PURSUANT TO UNITED STATES 

DEPARTMENT OF TREASURY REGULATIONS 

 BE IT RESOLVED by the Board of Commissioners of Cabarrus County: 

 1. The Board hereby finds, determines and declares as follows: 

  (a) Treasury Regulations Section 1.150-2 (the “Regulations”), promulgated by 

the United States Department of Treasury on June 18, 1993, prescribes certain specific procedures 

applicable to certain obligations issued by the County after June 30, 1993, including, without 

limitation, a requirement that the County timely declare its official intent to reimburse certain 

expenditures with the proceeds of debt to be issued thereafter by the County. 

  (b) The County has advanced and/or will advance its own funds to pay certain 

capital costs (the “Original Expenditures”) associated with financing, in whole or in part, (i) the 

design, acquisition, construction, installation and equipping of various new additions and 

improvements to Jackson Park Elementary School including, without limitation, (A) additional 

classrooms for the existing building, (B) additional classrooms as part of the building expansion, 

(C) additional administrative offices and (D) any easements and rights-of-way, (ii) site 

development, (iii) any and all related utilities relocation and (iv) various real and/or personal 

property improvements related to any of the foregoing (collectively, the “Jackson Park Elementary 

School Addition Project”). 

  (c) The funds heretofore advanced or to be advanced by the County to pay the 

Original Expenditures are or will be available only on a temporary basis, and do not consist of 

funds that were otherwise earmarked or intended to be used by the County to permanently finance 

the Original Expenditures. 

  (d) As of the date hereof, the County reasonably expects that it will reimburse 

itself for such Original Expenditures with the proceeds of debt to be incurred by the County, and 

the maximum principal amount of debt to be incurred with respect to the Jackson Park Elementary 

School Addition Project is expected to be $1,040,000. 

  (e) All Original Expenditures to be reimbursed by the County were paid no 

more than 60 days prior to or will be paid on or after the date of, this declaration of official intent.  

The County understands that such reimbursement must occur not later than 18 months after the 

later of (i) the date the Original Expenditure was paid; or (ii) the date the Jackson Park Elementary 

School Addition Project was placed in service or abandoned, but in no event more than 3 years 

after the Original Expenditure was paid. 

2. This resolution shall take effect immediately. 
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I,  ____________________, Clerk to the Board of Commissioners for the County of 

Cabarrus, North Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of so much 

of the proceedings of said Board of Commissioners at a regular meeting held on July 21, 2025, as 

relates in any way to the passage of the resolutions hereinabove referenced, and that said 

proceedings are recorded in Minute Book No. [__] of the minutes of said Board of Commissioners, 

beginning at page ___ and ending at page ___. 

I DO HEREBY FURTHER CERTIFY that the schedule of regular meetings of said Board 

of Commissioners has been on file in my office pursuant to North Carolina General Statutes 

§143-318.12 as of a date not less than seven (7) days before said meeting. 

WITNESS my hand and the corporate seal of said County, this 21 day of July 2025. 

_______________________________________ 

Clerk to the Board of Commissioners 

for the County of Cabarrus, North Carolina 

[SEAL] 
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RESOLUTION DECLARING OFFICIAL INTENT TO REIMBURSE 

EXPENDITURES WITH PROCEEDS OF DEBT PURSUANT TO UNITED STATES 

DEPARTMENT OF TREASURY REGULATIONS 

 BE IT RESOLVED by the Board of Commissioners of Cabarrus County: 

 1. The Board hereby finds, determines and declares as follows: 

  (a) Treasury Regulations Section 1.150-2 (the “Regulations”), promulgated by 

the United States Department of Treasury on June 18, 1993, prescribes certain specific procedures 

applicable to certain obligations issued by the County after June 30, 1993, including, without 

limitation, a requirement that the County timely declare its official intent to reimburse certain 

expenditures with the proceeds of debt to be issued thereafter by the County. 

  (b) The County has advanced and/or will advance its own funds to pay certain 

capital costs (the “Original Expenditures”) associated with financing, in whole or in part, (i) the 

design, acquisition, construction, installation and equipping of various new additions and 

improvements to A.L. Brown High School including, without limitation, (A) additional classrooms 

for the existing building, (B) additional classrooms as part of the building expansion, (C) additional 

administrative offices and (D) any easements and rights-of-way, (ii) site development, (iii) any 

and all related utilities relocation and (iv) various real and/or personal property improvements 

related to any of the foregoing (collectively, the “A.L. Brown High School Addition Project”). 

  (c) The funds heretofore advanced or to be advanced by the County to pay the 

Original Expenditures are or will be available only on a temporary basis, and do not consist of 

funds that were otherwise earmarked or intended to be used by the County to permanently finance 

the Original Expenditures. 

  (d) As of the date hereof, the County reasonably expects that it will reimburse 

itself for such Original Expenditures with the proceeds of debt to be incurred by the County, and 

the maximum principal amount of debt to be incurred with respect to the A.L. Brown High School 

Addition Project is expected to be $1,950,000. 

  (e) All Original Expenditures to be reimbursed by the County were paid no 

more than 60 days prior to or will be paid on or after the date of, this declaration of official intent.  

The County understands that such reimbursement must occur not later than 18 months after the 

later of (i) the date the Original Expenditure was paid; or (ii) the date the A.L. Brown High School 

Addition Project was placed in service or abandoned, but in no event more than 3 years after the 

Original Expenditure was paid. 

2. This resolution shall take effect immediately. 
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I,  ____________________, Clerk to the Board of Commissioners for the County of 

Cabarrus, North Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of so much 

of the proceedings of said Board of Commissioners at a regular meeting held on July 21, 2025, as 

relates in any way to the passage of the resolutions hereinabove referenced, and that said 

proceedings are recorded in Minute Book No. [__] of the minutes of said Board of Commissioners, 

beginning at page ___ and ending at page ___. 

I DO HEREBY FURTHER CERTIFY that the schedule of regular meetings of said Board 

of Commissioners has been on file in my office pursuant to North Carolina General Statutes 

§143-318.12 as of a date not less than seven (7) days before said meeting. 

WITNESS my hand and the corporate seal of said County, this 21 day of July 2025. 

_______________________________________ 

Clerk to the Board of Commissioners 

for the County of Cabarrus, North Carolina 

[SEAL] 
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4.-4.6.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Legal - Tentative Sandoz Opioid Settlement

BRIEF SUMMARY: 
The County’s long-standing Counsel in the National Opioid Settlement, Crueger Dickinson,
LLC of Milwaukee, WI has requested that the County execute and return to them a tentative
Settlement Agreement and Participation Agreement in regards to this manufacturer, no later
than July 24, 2025. 

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to authorize the County Manager to execute the tentative Settlement Agreement and
Participation Agreement

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Doug Hall, County Attorney & General Counsel

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Settlement Agreement
Participation Form

Page 124



 

 

SANDOZ SETTLEMENT AGREEMENT 
 

This Sandoz Settlement Agreement dated as of August 31, 2023 (“Agreement”) sets forth 
the terms of settlement between and among Participating Subdivisions and Participating Tribes, 
and Sandoz (in each case as defined below), to take effect as of the Effective Date (as defined 
below). 
 

Table of Contents 
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II. Release .................................................................................................................................8 

III. Monetary Relief and Payments ..........................................................................................12 

IV. Allocation and Use of Settlement Funds ...........................................................................12 

V. Participation by Subdivisions and Tribes ..........................................................................15 

VI. Defendants to be Released Upon Meeting Threshold Requirements ................................16 

VII. Plaintiffs’ Attorneys’ Fees and Costs ................................................................................17 

VIII. Dispute Resolution .............................................................................................................17 

IX. Miscellaneous ....................................................................................................................17 
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 Whereas, Participating Subdivisions and Participating Tribes by and through the Participating 
Subdivision Designees and Participating Tribe Designees (as defined below), and Sandoz, share a 
common desire to resolve disputes between Participating Subdivisions and Participating Tribes, 
and Sandoz, relating to opioid medications according to the terms set out in this Agreement; 

 Whereas, the Parties agree and understand that upon satisfaction of the conditions set forth herein, 
this Agreement will be binding on the Participating Subdivisions and Participating Tribes; 

 Whereas, the Parties to this Agreement now desire to avoid further expense and proceedings and 
to settle their disputes under the terms and conditions of this Agreement as set forth below; 

 NOW, THEREFORE, IT IS HEREBY AGREED by and between the Parties as follows: 

I. Definitions 
 

Unless otherwise specified, the following definitions apply: 
 

1. “Agreement” means this Agreement between Participating Subdivisions 
and Participating Tribes and Sandoz, inclusive of all exhibits. 
 

2. “Alleged Harms” means the alleged past, present, and future financial, 
societal, and related harms and expenditures arising out of the alleged 
misuse and abuse of opioid products, including those expenditures that have 
allegedly arisen as a result of the physical and bodily injuries sustained by 
individuals suffering from opioid-related addiction, abuse, death, and other 
related diseases and disorders, and that have allegedly been caused by 
Sandoz. 
 

3. “Claim” means any past, present or future cause of action, claim for relief, 
cross-claim or counterclaim, theory of liability, demand, derivative claim, 
request, assessment, charge, covenant, damage, debt, lien, loss, penalty, 
judgment, right, obligation, dispute, suit, contract, controversy, agreement, 
parens patriae claim (but only with respect to each Participating Subdivision 
or Participating Tribe), promise, performance, warranty, omission, or 
grievance of any nature whatsoever, whether legal, equitable, statutory, 
regulatory or administrative, whether arising under federal, state or local 
common law, statute, regulation, guidance, ordinance or principles of 
equity, whether filed or unfiled, whether asserted or unasserted, whether 
known or unknown, whether accrued or unaccrued, whether foreseen, 
unforeseen or unforeseeable, whether discovered or undiscovered, whether 
suspected or unsuspected, whether fixed or contingent, and whether existing 
or hereafter arising, in all such cases, including but not limited to any 
request for declaratory, injunctive, or equitable relief, compensatory, 
punitive, or statutory damages, absolute liability, strict liability, restitution, 
abatement, subrogation, contribution, indemnity, apportionment, 
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disgorgement, reimbursement, attorney fees, expert fees, consultant fees, 
fines, penalties, expenses, costs or any other legal, equitable, civil, 
administrative, or regulatory remedy whatsoever. Claim does not include 
any individuals’ personal injury or wrongful death cause of action. 
 

4. “Claim-Over” means a Claim asserted by a Non-Released Entity against a 
Released Entity on the basis of contribution, indemnity, or other claim-over 
on any theory relating to a Non-Party Covered Conduct Claim asserted by 
a Releasor. 
 

5. “Covered Conduct” means any actual or alleged act, failure to act, 
negligence, statement, error, omission, breach of any duty, conduct, event, 
transaction, agreement, misstatement, misleading statement or other activity 
of any kind whatsoever from the beginning of time through the Effective 
Date (and any past, present, or future consequence of any such act, failure 
to act, negligence, statement, error, omission, breach of duty, conduct, 
event, transaction, agreement, misstatement, misleading statement or other 
activity) relating in any way to any Product, including without limitation (a) 
the distribution, dispensing, delivery, monitoring, reporting, supply, sale, 
prescribing, physical security, warehousing, coverage, purchases, 
reimbursement, discovery, development, manufacture, packaging, 
repackaging, marketing, promotion, advertising, labeling, recall, 
withdrawal, or use or abuse of any Product; orders, prescriptions, 
formularies, guidelines, payments or rebates for any Product; policies, 
practices and/or operating procedures, statements, contracts, commercial 
arrangements, insurance, claim or benefit administration, claim 
adjudication, plan design, data and sales thereof, and any other act or failure 
to act relating to, any Product; and any system, plan, policy or advocacy 
relating to any Product, including, but not limited to, any unbranded 
promotion, marketing, programs, or campaigns relating to any Product; (b) 
the characteristics, properties, risks, or benefits of any Product; (c) the 
reporting, disclosure, non-reporting or nondisclosure to federal, state or 
other regulators of orders, prescriptions, or conduct related to any Product; 
(d) the purchasing, selling, acquiring, disposing of, importing, exporting, 
handling, processing, packaging, supplying, distributing, converting, or 
otherwise engaging in any activity relating to any Product; or (e) controls 
against diversion, corresponding responsibility, and suspicious order 
monitoring related to any Product. 
 

6. “Effective Date” means the date that the Participating Subdivisions and 
Participating Tribes execute and deliver (or cause to be delivered) to the 
Participating Subdivision Designees and the Participating Tribe Designees, 
as appropriate, and to Sandoz, in accordance with Section V.A., the 
Subdivision Participation Forms and Tribe Participation Forms, signed by 
85% (as measured by number of cases and allocation of the Settlement 
Fund) of Litigating Subdivisions and Litigating Tribes, which are set forth 
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on Exhibit A of this Agreement. The Effective Date shall be no later than 
January 31, 2024, provided, however, that: (1) the Participating Subdivision 
Designees and the Participating Tribe Designees shall have the one-time 
unilateral right to extend the deadline by 90 days; and (2) Sandoz shall have 
the unilateral right in its sole discretion to further extend that deadline to a 
date of its choosing and/or to proceed with the Agreement even if the 85% 
threshold has not been satisfied. 
 

7. “Eligible Entities” has the meaning set forth in Section V.C., and includes 
those Litigating Subdivisions and Litigating Tribes identified in Exhibit A 
attached hereto. 

8. “Litigating Subdivision” means a Subdivision (or Subdivision official 
asserting the right of or for the Subdivision to recover for Alleged Harms to 
the Subdivision and/or its members thereof) that has pending Released 
Claims against Sandoz as of August 25, 2023, as identified on Exhibit A 
hereto. 
 

9. “Litigating Tribe” means a Tribe that has pending any Released Claims 
against Sandoz as of August 25, 2023, as identified on Exhibit A hereto. 
 

10. “MDL” means In re National Prescription Opiate Litigation, Case No. 
1:17-md-2804. 
 

11. “MDL Court” means the United States District Court for the Northern 
District of Ohio, Eastern Division, presiding over the MDL. 
 

12. “Non-Participating Subdivision” means any Subdivision that does not 
execute a Subdivision Participation Form prior to or within 14 days after 
the Effective Date of this Agreement or any Subdivision that, prior to the 
Effective Date of this Agreement, affirmatively opts out of this settlement 
by providing written notice to the Participating Subdivision Designees and 
Sandoz of its intent to litigate its Claims against Sandoz. 
 

13. “Non-Participating Tribe” means any Tribe that does not execute a Tribe 
Participation Form prior to or within 14 days after the Effective Date of this 
Agreement or any Tribe that, prior to the Effective Date of this Agreement, 
affirmatively opts out of this settlement by providing written notice to the 
Participating Tribe Designees and Sandoz of its intent to litigate its Claims 
against Sandoz. 
 

14. “Non-Party Covered Conduct Claim” means a Claim against any Non- 
Released Entity involving, arising out of, or related to Covered Conduct (or 
conduct that would be Covered Conduct if engaged in by a Released Entity). 
 

15. “Non-Party Settlement” means a settlement by any Releasor that settles any 
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Non-Party Covered Conduct Claim and includes a release of any Non- 
Released Entity. 

16. “Non-Released Entity” means an entity that is not a Released Entity. 
 

17. “Ongoing Common Benefit Order (Dkt. #4428)” means the Ongoing 
Common Benefit Order (Dkt. #4428) entered by the MDL Court in the 
MDL. 
 

18. “Opioid Remediation” means care, treatment, and other programs and 
expenditures (including reimbursement for past such programs or 
expenditures except where this Agreement restricts the use of funds solely 
to future Opioid Remediation) designed to remediate Alleged Harms, 
including to (1) address the misuse and abuse of opioid products, (2) treat 
or mitigate opioid use or related disorders, or (3) mitigate other alleged 
effects of the opioid abuse crisis, including on those injured as a result of 
the opioid abuse crisis. Qualifying expenditures may include reasonable 
related administrative expenses. 

19. “Participating Subdivision” means any Litigating Subdivision identified in 
Exhibit A that executes a Subdivision Participation Form prior to or within 
14 days after the Effective Date. 

20. “Participating Tribe” means any Litigating Tribe identified in Exhibit A 
that executes a Tribe Participation Form prior to or within 14 days after the 
Effective Date. 

21. “Participating Subdivision Designees” means Jayne Conroy and Michael 
Angelides of Simmons Hanly Conroy (see Section IX.J. below for their 
contact information). 

22. “Participating Tribe Designees” means Steve Skikos and Mark Crawford 
of Skikos, Crawford, Skikos & Joseph (see Section IX.J. below for their 
contact information). 
 

23. “Parties” means Sandoz, Participating Subdivisions, and Participating 
Tribes (each, a “Party”). 
 

24. “Post-Settlement Claim” means any Claim commenced against Sandoz by 
any Subdivision or Tribe after the date of this Agreement, whether in the 
MDL Court or any federal, state, district, territorial, or other court, or any 
other judicial, quasi-judicial, or arbitral body, alleging any Covered 
Conduct as the basis or partial basis for the Claim. 
 

25. “Product” means any chemical substance, whether used for medicinal or 
non-medicinal purposes, and whether natural, synthetic, or semi-synthetic, 
or any finished pharmaceutical product made from or with such substance, 
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that is (1) an opioid or opiate, as well as any product containing any such 
substance; (2) a benzodiazepine, a muscle relaxer, carisoprodol, zolpidem, 
or gabapentin; or (3) a combination or “cocktail” of any stimulant or other 
chemical substance prescribed, sold, bought, or dispensed to be used 
together that includes opioids or opiates. “Product” shall include, but is not 
limited to, any substance consisting of or containing buprenorphine, 
codeine, fentanyl, hydrocodone, hydromorphone, meperidine, methadone, 
morphine, naloxone, naltrexone, oxycodone, oxymorphone, tapentadol, 
tramadol, opium, heroin, carfentanil, diazepam, estazolam, quazepam, 
alprazolam, clonazepam, oxazepam, flurazepam, triozolam, temazepam, 
midazolam, carisoprodol, gabapentin, or any variant of these substances or 
any similar substance. 
 

26. “Released Claims” means any and all Claims that directly or indirectly are 
based on, arise out of, or in any way relate to or concern the Covered 
Conduct occurring prior to the Effective Date. Without limiting the 
foregoing, “Released Claims” include any Claims that have been asserted 
against the Released Entities by any Participating Subdivision or 
Participating Tribe in any federal, state, or local action or proceeding 
(whether judicial, arbitral, or administrative) based on, arising out of or 
relating to, in whole or in part, the Covered Conduct, or any such Claims 
that could be or could have been asserted now or in the future in those 
actions or in any comparable action or proceeding brought by a Participating 
Subdivision, Participating Tribe or any Releasors (whether or not such 
Participating Subdivision, Participating Tribe or Releasor has brought such 
action or proceeding). Released Claims also include all Claims asserted in 
any proceeding to be dismissed pursuant to the Agreement, whether or not 
such claims relate to Covered Conduct. The Parties intend that “Released 
Claims” be interpreted broadly. This Agreement does not release Claims by 
private individuals for any of their own damages for alleged personal 
injuries arising out of their use of any Product. But in any action arising 
from or relating to such Claims or the Covered Conduct, the Released 
Entities may assert as a defense or otherwise argue that the payments 
required herein serve as a measure of compensation for personal injuries or 
for other legal or equitable claims or demands asserted by private 
individuals or others. It is the intent of the Parties that Claims by private 
individuals be treated in accordance with applicable law. 
 

27. “Released Entities” has the meaning set forth in Section VI.A. 
 

28. “Releasors” means (1) each Participating Subdivision and Participating 
Tribe, and (2) without limitation and to the maximum extent of the power 
of each Participating Subdivision and Participating Tribe to release Claims, 
(a) the Participating Subdivision’s and Participating Tribe’s departments, 
agencies, divisions, boards, commissions, subdivisions, instrumentalities of 
any kind and attorneys, and any person in their official capacity whether 
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elected or appointed to serve any of the foregoing and any agency, person, 
or other entity claiming by or through any of the foregoing, and (b) any 
person or entity acting in a parens patriae, sovereign, quasi-sovereign, 
private attorney general, qui tam, taxpayer, or other capacity seeking relief 
on behalf of or generally applicable to the general public but only with 
respect to each Participating Subdivision or Participating Tribe. 

29. “Sandoz” means Sandoz Inc. and all of its respective past and present direct 
or indirect parents, subsidiaries, divisions, affiliates, joint ventures, 
predecessors, successors, or assigns, including but not limited to Sandoz 
International GmbH, Novartis Pharmaceuticals Corporation, and Novartis 
AG and its subsidiaries and affiliates, including but not limited to Novartis 
Manufacturing LLC, Novartis Institutes for Biomedical Research, Inc., 
Novartis Corporation, and Novartis Consumer Health. For the avoidance of 
doubt, this definition of “Sandoz” shall survive any spin-off, separation, or 
other corporate change-of-control transaction that results in Sandoz Inc. 
separating from or no longer being a direct or indirect subsidiary of one or 
more other Sandoz or Novartis entities. 
 

30. “Sandoz Settlement Fund” or “Settlement Fund” means the interest-
bearing fund to be established by the MDL Court in the MDL into which 
all payments by Sandoz will be made, which shall be administered by the 
Settlement Referee, and which is intended to qualify as a “qualified 
settlement fund” within the meaning of Section 1.468B-1 et seq. of the 
Treasury Regulations promulgated under Section 468B of the Internal 
Revenue Code of 1986, as amended. 

31. “Settlement Referee” means David R. Cohen, who will perform the duties 
set forth in this Agreement, including setting forth the procedures by which 
the Subdivision and Tribe allocation will be completed and to jointly 
determine each Subdivision’s and Tribe’s final allocation resulting from 
application of the Subdivision and Tribe Allocation Distribution 
Percentage. 
 

32. “State” means the States of the United States, the District of Columbia, 
Puerto Rico, the Virgin Islands, Guam, and the Northern Mariana Islands. 
 

33. “Subdivision,” “Subdivisions,” “Tribe” or “Tribes” includes the Eligible 
Entities set forth on Exhibit A of this Agreement. “Subdivision” further 
means (1) a formal and legally recognized sub-entity of a State that provides 
general governance for a defined area, including a municipality, county, 
parish, city, town, village, special district or any other entities that provide 
municipal-type government within a State, and (2) any person, official, or 
entity thereof acting in an official capacity. Unless otherwise specified, 
“Subdivision” includes all functional counties and parishes and other 
functional levels of sub-entities of a State that provide general governance 
for a defined area. Historic, non-functioning sub-entities of a State (such as 
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Connecticut counties) are not Subdivisions, unless the entity has filed a 
lawsuit that includes a Released Claim against a Released Entity in a direct, 
parens patriae, or any other capacity. “Tribe” further means any Indian or 
Alaska Native tribe, band, nation, pueblo, village or community that the 
United States acknowledges to exist as an Indian tribe, including but not 
limited to the list of recognized tribes published by the United States 
Secretary of the Interior. 
 

34. “Subdivision and Tribe Allocation Distribution Percentage” means a 
Subdivision’s or Tribe’s percentage as determined by the Settlement 
Referee pursuant to Section IV.B. The aggregate Subdivision and Tribe 
Allocation Distribution Percentage of all Subdivisions and Tribes shall 
equal 100%. 
 

35. “Subdivision Participation Form” and “Tribe Participation Form” mean 
the forms attached hereto as Exhibits C (Subdivisions) and D (Tribes). 
 

36. “Total Remediation Amount” has the meaning set forth in Section IV.A. 
 

II. Release 
 

A. Scope. As of the Effective Date, the Released Entities will be released and forever 
discharged from all of the Releasors’ Released Claims. Each Participating 
Subdivision and Participating Tribe (for itself and its Releasors) will absolutely, 
unconditionally, and irrevocably covenant not to bring, file, or claim, or to cause, 
assist in bringing, or permit to be brought, filed, or claimed, or to otherwise seek to 
establish liability for any Released Claims against any Released Entity in any forum 
whatsoever. The releases provided for in this Agreement are intended by the Parties 
to be broad and shall be interpreted so as to give the Released Entities the broadest 
possible bar against any liability relating in any way to Released Claims and extend 
to the full extent of the power of each Releasor to release claims. The releases shall 
be a complete bar to any Released Claim. 
 

B. Claim-Over and Non-Party Settlement. 
 
1. Statement of Intent. It is the intent of the Parties that: 

a. Released Entities should not seek contribution or indemnification 
(other than pursuant to an insurance contract) from other parties for 
their payment obligations under this Agreement; 
 

b. The payments made under this Agreement shall be the sole 
payments made by the Released Entities to the Releasors involving, 
arising out of, or related to Covered Conduct (or conduct that would 
be Covered Conduct if engaged in by a Released Entity); 
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c. Claims by Releasors against non-Parties should not and will not 
result in additional payments by Released Entities, whether through 
contribution, indemnification or any other means;  

 
d. The amount of each payment made to each Participating 

Subdivision or Participating Tribe under this Agreement is intended 
to reduce any indemnification obligation the Released Entities might 
have to non-Parties with regard to each such Participating 
Subdivision or Participating Tribe; 

 
e. Releasors covenant not to sue Released Entities for Covered 

Conduct; 
 

f. The Agreement meets the requirements of the Uniform Contribution 
Among Joint Tortfeasors Act and any similar state law or doctrine 
that reduces or discharges a released party’s liability to any other 
parties; and 
 

g. The provisions of this Section II.B. are intended to be implemented 
consistent with these principles. This Agreement and the releases 
and dismissals provided for herein are made in good faith. 
 

2. Contribution/Indemnity Prohibited. No Released Entity shall seek to 
recover for amounts paid under this Agreement based on indemnification, 
contribution, or any other theory from a manufacturer, pharmacy, hospital, 
pharmacy benefit manager, health insurer, third-party vendor, trade 
association, distributor, or health care practitioner, provided that a Released 
Entity shall be relieved of this prohibition with respect to any entity that 
asserts a Claim-Over against it or with respect to any person or entity that 
brings any other form of action against Sandoz arising out of or related to 
Covered Conduct. For the avoidance of doubt, nothing herein shall prohibit 
a Released Entity from recovering amounts owed pursuant to insurance 
contracts. 
 

3. Non-Party Settlement. To the extent that, on or after the Effective Date, any 
Releasor enters into a Non-Party Settlement, including in any bankruptcy 
case or through any plan of reorganization (whether individually or as a 
class of creditors), the Releasor will include (or in the case of a Non-Party 
Settlement made in connection with a bankruptcy case, will cause the debtor 
to include), unless prohibited from doing so under applicable law, in the 
Non-Party Settlement a prohibition on contribution or indemnity of any 
kind substantially equivalent to that required from Sandoz in Section II.B.2, 
or a release from such Non- Released Entity in favor of the Released Entities 
(in a form equivalent to the releases contained in this Agreement) of any 
Claim-Over. Sandoz shall be deemed and is designated as an intended third-
party beneficiary of the prohibition on contribution or indemnity required 
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under this section in such Non-Party Settlement. The obligation to obtain 
the prohibition and/or release required by this subsection is a material term 
of this Agreement. 

4. Claim-Over. In the event that any Non-Released Entity asserts a Claim-
Over against a Released Entity, then Releasor and Sandoz shall take steps 
sufficient and permissible under applicable law to hold Released Entities 
harmless from the Claim-Over and ensure Released Entities are not required 
to pay more with respect to Covered Conduct than the amounts owed by 
Sandoz under this Agreement.  

5. Preservation of All Rights and Defenses Arising from Payments. This 
Agreement further expressly preserves, to the full extent permitted by law, 
the right and ability of Released Entities to assert the payments made under 
this Agreement as a defense, set-off, satisfaction, or reduction against any 
amounts asserted as damages against any Released Entity by any non-Party 
or Non-Released Entity involving, arising out of, or related to Covered 
Conduct (or conduct that would be Covered Conduct if engaged in by a 
Released Entity). 
 
If the Claim-Over is based on a contractual indemnity claim by a Non-
Released Entity against any Released Entity, these Claim-Over provisions 
shall not apply to the extent the contractual indemnity claim is based on the 
conduct of the Non-Released Entity and not the conduct of Released 
Entities. 

C. General Release. In connection with the releases provided for in the Agreement, 
each Participating Subdivision and Participating Tribe (for itself and its Releasors) 
expressly waives, releases, and forever discharges any and all provisions, rights, 
and benefits conferred by any law of any state or territory of the United States or 
other jurisdiction, or principle of common law, which is similar, comparable, or 
equivalent to § 1542 of the California Civil Code, which reads: 

 
General Release; extent. A general release does not extend to claims that the 
creditor or releasing party does not know or suspect to exist in his or her favor at 
the time of executing the release that, if known by him or her, would have materially 
affected his or her settlement with the debtor or released party. 
 
A Releasor may thereafter discover facts other than or different from those which 
it knows, believes, or assumes to be true with respect to the Released Claims, but 
each Participating Subdivision and Participating Tribe (for itself and its Releasors) 
hereby expressly waives and fully, finally, and forever settles, releases, and 
discharges, upon the Effective Date, any and all Released Claims that may exist as 
of such date but which Releasors do not know or suspect to exist, whether through 
ignorance, oversight, error, negligence or through no fault whatsoever, and which, 
if known, would materially affect the Participating Subdivisions’ or Participating 
Tribes’ decision to enter into the Agreement or the Participating Subdivisions’ or 

Page 134



- 11 - 

 

 

Participating Tribes’ decision to participate in the Agreement. 
 

D. Res Judicata. Nothing in the Agreement shall be deemed to reduce the scope of the 
res judicata or claim preclusive effect that the settlement memorialized in the 
Agreement, and/or any stipulation of dismissal with prejudice or judgment entered 
on the Agreement, gives rise to under applicable law. 
 

E. Representation and Warranty of Authority. The Participating Subdivision 
Designees and Participating Tribe Designees signing hereto on behalf of the 
Participating Subdivisions and Participating Tribes expressly represent and warrant 
that they have authority to enter into this Agreement conditionally on behalf of the 
Participating Subdivisions and Participating Tribes, subject to each Participating 
Subdivision and Participating Tribe executing a Subdivision Participation Form or 
Tribe Participation Form as provided in Section V of this Agreement. 
 

F. Representation and Warranty of No Other Case(s). The signatories hereto on behalf 
of the Participating Subdivisions and Participating Tribes expressly represent and 
warrant that, as of the date of this Agreement, they are not aware, other than the 
cases arising from Covered Conduct, of any other case(s) against Sandoz on behalf 
of any Subdivision or Tribe, beyond those listed on Exhibit A. 
 

G. Effectiveness. The releases set forth in the Agreement shall not be impacted in any 
way by any dispute that exists, has existed, or may later exist between or among 
the Releasors. Nor shall such releases be impacted in any way by any current or 
future law, regulation, ordinance, or court or agency order limiting, seizing, or 
controlling the distribution or use of the Sandoz Settlement Fund or any portion 
thereof, or by the enactment of future laws, or by any seizure of the Sandoz 
Settlement Fund or any portion thereof. 
 

H. Cooperation. Releasors (i) will not encourage any person or entity to bring or 
maintain any Released Claim against any Released Entity and (ii) will reasonably 
cooperate with and not oppose any effort by a Released Entity to secure the prompt 
dismissal of any and all Released Claims. 
 

I. Non-Released Claims. Notwithstanding the foregoing or anything in the definition 
of Released Claims, the Agreement does not waive, release or limit any criminal 
liability, Claims that may be brought by a State or by any State Attorney General 
against Released Entities for Covered Conduct to the extent not released herein 
specifically with respect to Participating Subdivisions or Participating Tribes, 
Claims for any outstanding liability under any tax or securities law, Claims against 
parties who are not Released Entities, Claims by private individuals, and any claims 
arising under this Agreement for enforcement of this Agreement. 
 

III. Monetary Relief and Payments 
 

A. Structure of Payments. 
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1. All payments under this Section III shall be made into the Sandoz 

Settlement Fund. The payments in the Sandoz Settlement Fund shall be 
allocated and used only as specified in Section IV of this Agreement. In the 
event that this Agreement is not completed for any reason or is terminated 
in accordance with its terms, all payments made under this Section III into 
the Sandoz Settlement Fund shall be returned to Sandoz. 
 

2. On the thirtieth day after the Effective Date, Sandoz shall pay into the 
Sandoz Settlement Fund the sum of Ninety-Nine Million Five Hundred 
Thousand Dollars ($99,500,000.00), under the terms and conditions of this 
Agreement, subject to the reductions described in Section IV.B.4. 
 

3. Sandoz’s payment into the Sandoz Settlement Fund includes the amount 
necessary to comply with the Ongoing Common Benefit Order (Dkt. 
#4428). The Settlement Referee shall hold the amount necessary to ensure 
compliance with the Ongoing Common Benefit Order until further order by 
the MDL Court. It is expressly understood that Sandoz’s payment into the 
Sandoz Settlement Fund under Section III.A.2 fulfills its obligations under 
the Ongoing Common Benefit Order. 
 

4. If Eighty-Five Percent (85%) of Litigating Subdivisions and Litigating 
Tribes set forth on Exhibit A of this Agreement (as measured by number of 
cases and allocation of the Settlement Fund) do not sign the Subdivision 
and Tribe Participation Form by January 31, 2024 (or such extended date as 
may be set in accordance with Section I.6.), and Sandoz does not otherwise 
agree to move forward with the Settlement Agreement, such that the 
Effective Date does not occur, then Sandoz shall make no payment, this 
Agreement will have no further effect, and all releases and other 
commitments or obligations contained herein will be void, provided, 
however, that Sandoz shall have the unilateral right in its sole discretion to 
extend that deadline to a date of its choosing and/or to proceed with the 
Agreement even if the 85% threshold has not been satisfied. 

 
IV. Allocation and Use of Settlement Funds 
 

A. Settlement Fund. Subject to Sections IV.B.3 and 4, the Sandoz Settlement Fund 
shall be comprised of funds earmarked for Opioid Remediation (the “Total 
Remediation Amount”). 
 

B. Allocation, Administration and Use of Settlement Payments. 
 
1. David R. Cohen, in his capacity as Settlement Referee, shall determine the 

basis for the distributions to Participating Subdivisions and Participating 
Tribes in accordance with this Section IV. Once the final Subdivision and 
Tribe Allocation Distribution Percentage is determined, it shall be attached 
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as Exhibit B to this Agreement. Determination of the Subdivision and Tribe 
Allocation Distribution Percentage shall be determined in the following 
manner: 

 
a. Allocation Distribution percentages may be determined by referring 

to and incorporating allocation percentages, formulas and manners 
of calculations utilized in prior Subdivision settlement agreements 
and prior Tribe settlement agreements reached with other 
Defendants in the opioid litigation. The Settlement Referee shall 
consider all non-general purpose government sub-entities of a 
Subdivision county, city or Tribe, or person or entity included in an 
action or bringing an action on the Subdivision county, city or 
Tribe’s behalf, to be a single Subdivision county, city or Tribe 
claimant for purposes of allocation. Further, any allocation between 
and amongst the recovering Subdivision county, city or Tribe and 
any of its non-general purpose government sub-entities shall be 
determined by those entities and sub-entities themselves. 

b. Each Participating Subdivision and Participating Tribe shall have 
had the right to be heard prior to entry of the final allocation order 
specific to this opioid crisis with regard to the calculation of the 
allocation amount set forth in Section IV.B.1.a. For the avoidance 
of doubt, the Participating Subdivisions and Participating Tribes 
shall not have any other basis to challenge the allocation amounts. 
 

c. Sandoz acknowledges and expressly agrees that it has no role 
whatsoever in the Subdivision and Tribe allocation process. 
 

2. The Settlement Referee shall set aside and hold back the funds allocable to 
each of the Litigating Subdivisions and Litigating Tribes proportionate to 
the Litigating Subdivision’s and Litigating Tribe’s Subdivision Allocation 
Distribution Percentage to the extent such Litigating Subdivision or 
Litigating Tribe has not become a Participating Subdivision or Participating 
Tribe, and the provisions of Section IV.B.4 shall apply with respect to such 
Non-Participating Subdivision or Non-Participating Tribe. 
 

3. The Settlement Referee shall deduct the costs and expenses incurred in the 
administration of the Sandoz Settlement Fund, including any expenses, 
costs and fees arising out of the duties of David R. Cohen in his capacity as 
Settlement Referee, out of the interest accrued on the Sandoz Settlement 
Fund and thereafter from the principal of the Sandoz Settlement Fund. 
 

4. Litigating Subdivisions and Litigating Tribes. Any Litigating Subdivision 
or Litigating Tribe that does not execute a Subdivision Participation Form 
or Tribe Participation Form prior to or within 14 days after the Effective 
Date of this Agreement or any Litigating Subdivision or Litigating Tribe 
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that affirmatively opts out of this Agreement and provides written notice to 
the Participating Subdivision Designees and/or Participating Tribe 
Designees, and Sandoz of its intent to litigate its Claims against Sandoz 
shall forego its right to participate in distributions contemplated by this 
Agreement, in which case the amount (including accumulated holdback 
amounts) allocable to such Litigating Subdivision or Litigating Tribe 
pursuant to its Subdivision and Tribe Allocation Distribution Percentage 
shall revert to Sandoz, to be paid to Sandoz within sixty (60) days after the 
14-day time period after the Effective Date. 
 

C. Provisions Regarding Abatement Fund. 
 

1. The funds distributed from the Sandoz Settlement Fund to each 
Participating Subdivision and Participating Tribe shall be used solely for 
Opioid Remediation. 
 

2. The Participating Subdivision Designees and Participating Tribe Designees 
shall provide a Participating Subdivision and Participating Tribe Opioid 
Abatement Report to Sandoz once all funds are disbursed to the 
Participating Subdivisions and Participating Tribes. 
 

D. Nature of Payment. 
 

1. Sandoz and the Participating Subdivisions and Participating Tribes 
acknowledge and agree that notwithstanding anything to the contrary in this 
Agreement, including, but not limited to, the scope of the Released Claims: 
 
a. Sandoz has entered into this Agreement to avoid the delay, expense, 

inconvenience, and uncertainty of further litigation; 

b. Participating Subdivisions and Participating Tribes sought 
restitution and remediation (within the meaning of 26 U.S.C. § 
162(f)(2)(A)) as damages for the Alleged Harms allegedly suffered 
by the Participating Subdivisions and Participating Tribes as a result 
of the Covered Conduct; 
 

c. By executing the Subdivision Participation Form or Tribe 
Participation Form, the Participating Subdivisions and Participating 
Tribes acknowledge that: (a) the Total Remediation Amount is no 
greater than the amount, in the aggregate, of the Alleged Harms 
allegedly suffered by the Participating Subdivisions and 
Participating Tribes; and (b) the portion of the Total Remediation 
Amount received by each Participating Subdivision or Participating 
Tribe is no greater than the amount of the Alleged Harms allegedly 
suffered by such Participating Subdivision or Participating Tribe; 
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d. The payment of the Total Remediation Amount by Sandoz 
constitutes, and is paid for, restitution and remediation (within the 
meaning of 26 U.S.C. § 162(f)(2)(A)) for alleged damage or harm 
(as compensation for alleged damage or harm arising out of alleged 
bodily injury) allegedly caused by Sandoz; 
 

e. The Total Remediation Amount is being paid as restitution and 
remediation (within the meaning of 26 U.S.C. § 162(f)(2)(A)) in 
order to restore, in whole or in part, the Participating Subdivisions, 
Participating Tribes and persons to the same position or condition 
that they would be in had the Participating Subdivisions, 
Participating Tribes and persons not suffered the Alleged Harms and 
constitutes restitution and remediation for damage or harm allegedly 
caused by the potential violation of a law and/or is an amount paid 
to come into compliance with the law; 
 

f. For the avoidance of doubt: (a) no portion of the Total Remediation 
Amount represents reimbursement to any Participating Subdivision 
or Participating Tribe, or other person or entity, for the costs of any 
investigation or litigation, including without limitation attorneys’ 
fees, (b) the entire Total Remediation Amount is properly 
characterized as described in Section IV.D.1.e, and (c) none of the 
amounts paid by Sandoz under Section III constitutes disgorgement 
or is paid for or in place of any fine, penalty, punitive damages, or 
other punitive assessments; and 

g. For the further avoidance of doubt, the Parties estimate that Fifteen 
Percent (15%) of the payments made by Sandoz into the Sandoz 
Settlement Fund will be allocated to payments in accordance with 
the Ongoing Common Benefit Order (Dkt. #4428) and/or the MDL 
fee cap order (Dkt. #3814), and the remaining Eighty-Five Percent 
(85%) of the payments made by Sandoz into the Sandoz Settlement 
Fund will be allocated to the Total Remediation Amount and paid 
as restitution and remediation (within the meaning of 26 U.S.C. § 
162(f)(2)(A)). 

2. Tax Reporting and Cooperation 
 

a. Each Participating Subdivision and Participating Tribe shall 
cooperate in good faith with Sandoz with respect to any tax claim, 
dispute, investigation, audit, examination, contest, litigation, or 
other proceeding relating to this Agreement. 
 

b. For the avoidance of doubt, except as explicitly set forth in this 
Agreement, neither Sandoz, any Participating Subdivision or 
Participating Tribe, or counsel to any of the foregoing make any 
warranty or representation as to the tax consequences of the payment 
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of the Total Remediation Amount (or any portion thereof). 
 

V. Participation by Subdivisions and Tribes 
 

A. Subdivision Participation Form and Tribe Participation Form. Attached hereto as 
Exhibits C (Subdivisions) and D (Tribes) are the Subdivision Participation Form 
and Tribe Participation Form, which may be subject to later modification and 
substitution as the participation process is worked out. A Subdivision’s or Tribe’s 
executed Participation Form is evidence of its status as a Party to this Agreement, 
and the executed Participation Forms and their terms are incorporated herein by 
reference. In order to become a Participating Subdivision or Participating Tribe, 
each Litigating Subdivision or Litigating Tribe shall provide a properly executed 
Participation Form to the Participating Subdivision Designees or to the 
Participating Tribe Designees and to Sandoz, or to any proxy specified by them, by 
electronic mail as set forth in the Participation Forms at Exhibits C and D hereto, 
and in accordance with the time limitations and terms of this Agreement. 
 

B. Dismissal of Claims. Each Participating Subdivision or Participating Tribe, either 
directly or through its counsel, shall request to dismiss with prejudice all Released 
Claims by that Subdivision or Tribe against Released Entities, including all 
Released Claims pending in the MDL Court and all Released Claims pending in 
any State court. Dismissal of a Litigating Subdivision’s or Litigating Tribe’s 
complaint against Released Entities shall be filed only upon the occurrence of the 
Effective Date. The Parties will coordinate a streamlined dismissal process with the 
MDL Court that will allow for a bulk filing of the agreed dismissals with respect to 
MDL-filed cases. 
 

C. Eligible Entities. Exhibit A sets forth all Litigating Subdivisions and Litigating 
Tribes eligible to participate in this Agreement (“Eligible Entities”): 

1. Each entity listed on Exhibit A has filed an opioid case against Sandoz in 
the MDL or in a case pending in State court. 

2. Exhibit A includes the filing docket number and counsel of record for the 
listed entity. Each entity listed on Exhibit A is entitled to participate in the 
settlement. 

3. Only Eligible Entities listed in Exhibit A are eligible to participate in the 
settlement, except as may be further agreed between Sandoz and the 
Participating Subdivision Designees or the Participating Tribe Designees. 

 
VI. Defendants to be Released Upon Meeting Threshold Requirements 
 

A.  The following are to be Released Entities and shall be released and claims against 
them to be dismissed with prejudice upon the Effective Date: (i) Sandoz (“Sandoz” 
as defined in Section I.29 of the Definitions); (ii) all of its past and present, direct 
or indirect: parents, subsidiaries, divisions, affiliates, joint ventures, predecessors, 
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successors, assigns and insurers (in their capacity as such); and (iii) the past and 
present officers, directors, members, shareholders (solely in their capacity as 
shareholders of the foregoing entities), partners, trustees, employees, agents, 
attorneys and insurers of each of the foregoing entities and persons referenced in 
clauses (i) through (ii) above for actions or omissions that occurred during and 
related to their work for, or employment with, any of the foregoing entities with 
respect to the Released Claims. An illustrative, non-exhaustive list of Released 
Entities is annexed to this Agreement as Exhibit E. 
 

VII. Plaintiffs’ Attorneys’ Fees and Costs 
 

A. Contingency attorneys’ fees and costs shall be paid out in accordance with the MDL 
fee cap order (Dkt #3814), which the Parties agree to extend to the provisions of 
this Agreement, as well as any other Orders that may be entered by the MDL Court 
concerning attorneys’ fees and costs.  
 

B. Common Benefit amounts shall be held by the Settlement Referee in order to ensure 
compliance with the Ongoing Common Benefit Order (Dkt. #4428), as set forth in 
Section III.A.3 above. 
 

VIII. Dispute Resolution 
 

A.  Any disputes arising out of this Agreement shall be heard before Settlement Referee 
David R. Cohen as the arbitrator designated by the Parties to resolve disputes 
through binding arbitration. 

 
IX. Miscellaneous 
 

A. No Admission. Sandoz does not admit liability or wrongdoing. This Agreement 
shall not be considered, construed, or represented to be (1) an admission, 
concession, or evidence of liability or wrongdoing or (2) a waiver or any limitation 
of any defense otherwise available to Sandoz. 
 

B. Third-Party Beneficiaries. Except as expressly provided in this Agreement, no 
portion of this Agreement shall provide any rights to, or be enforceable by, any 
person or entity that is not a Participating Subdivision or Participating Tribe or 
Released Entity. No Participating Subdivision or Participating Tribe may assign or 
otherwise convey any right to enforce any provision of this Agreement and no entity 
except the Participating Subdivision Designees or Participating Tribe Designees 
shall have the right to enforce any provision of this Agreement on behalf of all 
Participating Subdivisions and Participating Tribes. 
 

C. Construction. None of the Parties and no Participating Subdivision or Participating 
Tribe shall be considered to be the drafter of this Agreement or of any of its 
provisions for the purpose of any statute, case law, or rule of interpretation or 
construction that would or might cause any provision to be construed against the 
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drafter of this Agreement. The headings of the provisions of this Agreement are not 
binding and are for reference only and do not limit, expand, or otherwise affect the 
contents or meaning of this Agreement. 
 

D. Cooperation. Each Party agrees to use its best efforts and to cooperate with the 
other Parties to cause this Agreement to become effective, to obtain all necessary 
approvals, consents and authorizations, if any, and to execute all documents and to 
take such other action as may be appropriate in connection herewith. Consistent 
with the foregoing, each Party agrees that it will not directly or indirectly assist or 
encourage any challenge to this Agreement by any other person, and will support 
the integrity and enforcement of the terms of this Agreement. 
 

E. Entire Agreement. This Agreement, its Exhibits and any other attachments, 
embodies the entire agreement and understanding between and among the Parties 
relating to the subject matter hereof and supersedes (1) all prior agreements and 
understandings relating to such subject matter, whether written or oral and (2) all 
purportedly contemporaneous oral agreements and understandings relating to such 
subject matter. 
 

F. Execution. This Agreement may be executed in counterparts and by different 
signatories on separate counterparts, each of which shall be deemed an original, but 
all of which shall together be one and the same Agreement. One or more 
counterparts of this Agreement may be delivered by facsimile or electronic 
transmission with the intent that it or they shall constitute an original counterpart 
thereof. One or more counterparts of this Agreement may be signed by electronic 
signature. 
 

G. Good Faith and Voluntary Entry. Each Party warrants and represents that it 
negotiated the terms of this Agreement in good faith. Each of the Parties and 
signatories to this Agreement warrants and represents that it freely and voluntarily 
entered into this Agreement without any degree of duress or compulsion. The 
Parties state that no promise of any kind or nature whatsoever (other than the 
written terms of this Agreement) was made to them to induce them to enter into this 
Agreement. 
 

H. No Prevailing Party. The Parties each agree that they are not the prevailing party 
in this action, for purposes of any claim for fees, costs, or expenses as prevailing 
parties arising under common law or under the terms of any statute, because the 
Parties have reached a good faith settlement. The Parties each further waive any 
right to challenge or contest the validity of this Agreement on any ground, 
including, without limitation, that any term is unconstitutional or is preempted by, 
or in conflict with, any current or future law. 
 

I. Non-Admissibility. The settlement negotiations resulting in this Agreement have 
been undertaken by the Parties in good faith and for settlement purposes only, and 
no evidence of negotiations or discussions underlying this Agreement shall be 
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offered or received in evidence in any action or proceeding for any purpose. This 
Agreement shall not be offered or received in evidence in any action or proceeding 
for any purpose other than in an action or proceeding arising under or relating to 
this Agreement, except that Released Entities may file or use this Agreement in any 
action (1) involving a determination regarding insurance coverage; (2) involving a 
determination of the taxable income or tax liability of any Released Entities; (3) to 
support a defense or counterclaim based on principles of res judicata, collateral 
estoppel, release, good-faith settlement, judgment bar or reduction or on any other 
theory of claim preclusion or issue preclusion or similar defense or counterclaim; 
(4) to support a claim for contribution and/or indemnification; or (5) to support any 
other argument or defense by a Released Entity that the Total Remediation Amount 
provides a measure of compensation for asserted harms or otherwise satisfies the 
relief sought. 
 

J. Notices. All notices or other communications under this Agreement shall be in 
writing (including but not limited to electronic communications) and shall be given 
to the recipients indicated below: 
 
For Participating Subdivisions: 

 
Jayne Conroy 
Michael Angelides 
Simmons Hanly Conroy 
112 Madison Avenue, 7th Floor 
New York, NY 10016-7416 
(212) 257-8482 
jconroy@simmonsfirm.com 
mangelides@simmonsfirm.com 
 
Peter Mougey 
Levin, Papantonio, Rafferty, Proctor, Buchanan,  
O'Brien, Barr, and Mougey P.A. 
316 S. Baylen Street, Suite 600 
Pensacola, FL 32502-5996 
(850) 435-7193 
pmougey@levinlaw.com 
 
Paul Geller 
Robbins Geller Rudman & Dowd LLP 
225 NE Mizner Blvd., Suite 720  
Boca Raton, FL 33432 
(561) 750-3000 
pgeller@rgrdlaw.com 
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For Participating Tribes: 
 

Steve Skikos 
Mark Crawford 
One Sansome Street, Suite 2830 
San Francisco, CA 94104 
(415) 546-7300 
sskikos@skikos.com 
mcrawford@skikos.com      

 
 For Sandoz: 
 

Gordon Hwang 
Sandoz Inc. 
100 College Rd. W 
Princeton, NJ 08540 
gordon.hwang@sandoz.com 
 
Gregory E. Ostfeld 
Sara K. Thompson 
Greenberg Traurig LLP 
77 West Wacker Dr., Suite 3100 
Chicago, IL 60601 
(312) 476-5056 
ostfeldg@gtlaw.com 
sara.thompson@gtlaw.com 

 
Any Party or Participating Subdivision Designees or Participating Tribe Designees 
may change or add to the contact information of the persons designated to receive 
notice on its behalf by notice given (effective upon the giving of such notice) as 
provided in this subsection. 
 

K. No Waiver. The waiver of any rights conferred hereunder shall be effective only if 
made by written instrument executed by the waiving Party or Parties. The waiver 
by any Party of any breach of this Agreement shall not be deemed to be or construed 
as a waiver of any other breach, whether prior, subsequent, or contemporaneous, 
nor shall such waiver be deemed to be or construed as a waiver by any other Party. 
 

L. Preservation of Privilege. Nothing contained in this Agreement, and no act required 
to be performed pursuant to this Agreement, is intended to constitute, cause, or 
effect any waiver (in whole or in part) of any attorney-client privilege, work product 
protection, or common interest/joint defense privilege, and each Party agrees that 
it shall not make or cause to be made in any forum any assertion to the contrary. 
 

M. Successors. This Agreement shall be binding upon, and inure to the benefit of, 
Sandoz and its respective successors and assigns. Sandoz shall not sell the majority 
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of its voting stock or substantially all its assets without obtaining the acquiror’s 
agreement that it will constitute a successor with respect to Sandoz’s obligations 
under this Agreement. 
 

N. Modification, Amendment, Alteration. After the Effective Date, any modification, 
amendment, or alteration of this Agreement by the Parties shall be binding only if 
evidenced in writing signed by Sandoz along with the signatures of Participating 
Subdivision Designees and Participating Tribe Designees. 
 

O. Governing Law. Except (1) as otherwise provided in the Agreement or (2) as 
necessary, in the sole judgment of Settlement Referee David R. Cohen, to promote 
uniformity of interpretation for matters, this Agreement shall be governed by and 
interpreted in accordance with the respective laws of the State of Ohio without 
regard to the conflict of law rules of such State. Notwithstanding any other 
provision in this subsection on governing law, the United States District Court for 
the Northern District of Ohio shall retain jurisdiction to enforce this Agreement.  
 

P. Severability. In the event any one or more immaterial provisions of this Agreement 
shall for any reason be held to be invalid, illegal or unenforceable in any respect, 
such invalidity, illegality or unenforceability shall not affect any other provision of 
this Agreement. 

 
Date: August 31, 2023 

For Participating Subdivisions: 
 
 

Jayne Conroy 
Simmons Hanly Conroy  

 
Peter Mougey 
Levin, Papantonio, Rafferty, Proctor, Buchanan, 
O'Brien, Barr, and Mougey P.A. 
316 S. Baylen Street, Suite 600 
Pensacola, FL 32502-5996 
 
Paul Geller 
Robbins Geller Rudman & Dowd LLP 
225 NE Mizner Blvd., Suite 720  
Boca Raton, FL 33432 
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For Participating Tribes: 
 
 
____________________________________ 
Steve Skikos 
Skikos, Crawford, Skikos & Joseph LLP 
One Sansome Street, Suite 2830 
San Francisco, CA 94104 
 
Date: August 31, 2023 
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For Sandoz: 
 
 

Karen McDonnell 
VP & General Counsel, NA, Sandoz 
Sandoz Corporate Representative 
 
 
 
___________________________________ 
Gregory E. Ostfeld 
Greenberg Traurig LLP 
 
Date: August 31, 2023 
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EXHIBIT A 
 

Litigating Subdivisions and Litigating Tribes 
 

Litigating Subdivision or Litigating Tribe Law Firm Case No. 
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EXHIBIT B 
 

ELIGIBLE ENTITIES’ ALLOCATION DISTRIBUTION PERCENTAGES 
 
 
 
 
[Reserved - to be added post-Effective Date pursuant to Section IV.B.1] 
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EXHIBIT C 
 

Subdivision Participation Form 
 

Eligible Subdivision Name:  
Case No.:  
Authorized Signatory Name:  
Authorized Signatory Title:  
Address 1:  
Address 2:  
City, State, Zip:  
Phone:  
Email:  

 
 

The Eligible Subdivision identified above (“Subdivision”), in order to obtain and in 
consideration for the benefits provided to the Subdivision pursuant to the Settlement 
Agreement dated August 31, 2023 (“Sandoz Settlement”), and acting through the 
undersigned authorized official, is an “Eligible Entity” as defined in the Sandoz Settlement, 
and hereby elects to participate in the Sandoz Settlement, release all Released Claims 
against all Released Entities, and agrees as follows. 
 
1. The Subdivision is aware of and has reviewed the Sandoz Settlement, understands 

that all terms in this Subdivision Participation Form (“Form”) have the meanings 
defined therein, and agrees that by this Form, the Subdivision elects to participate 
in the Sandoz Settlement and become a Participating Subdivision as provided 
therein. 

 
2. The Subdivision agrees to the terms, representations, and warranties of the Sandoz 

Settlement pertaining to Participating Subdivisions as defined therein. 
 
3. By agreeing to the terms of the Sandoz Settlement and becoming a Releasor, the 

Subdivision is entitled to the benefits provided therein, including, if applicable, 
monetary payments beginning after the Effective Date. 

 
4. The Subdivision agrees to use any monies it receives through the Sandoz Settlement 

solely for the purposes provided therein. 
 
5. By signing this Participation Form, the Subdivision agrees that, pursuant to the 

Sandoz Settlement, Settlement Referee David R. Cohen will set the procedures by 
which the allocation will be completed for this settlement and will determine the 
final allocation between the Participating Subdivisions pursuant to the terms of the 
Sandoz Settlement. 

 
6. The Subdivision agrees that any disputes arising out of this Agreement shall be 

heard before Settlement Referee David R. Cohen as the arbitrator designated by the 
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parties in the Sandoz Settlement to resolve disputes through binding arbitration. 
 
7. The Subdivision has the right to enforce the Sandoz Settlement as provided therein. 
 
8. The Subdivision, as a Participating Subdivision, hereby becomes a Releasor for all 

purposes in the Sandoz Settlement, including but not limited to all provisions of 
Section II (Release), and along with all departments, agencies, divisions, boards, 
commissions, districts, instrumentalities of any kind and attorneys, and any person 
in their official capacity elected or appointed to serve any of the foregoing and any 
agency, person, or other entity claiming by or through any of the foregoing, and 
any other entity identified in the definition of Releasor, provides for a release to the 
fullest extent of its authority. As a Releasor, the Subdivision hereby absolutely, 
unconditionally, and irrevocably covenants not to bring, file, or claim, or to cause, 
assist in bringing, or permit to be brought, filed, or claimed, or to otherwise seek to 
establish liability for any Released Claims against any Released Entity in any forum 
whatsoever. The releases provided for in the Sandoz Settlement are intended by the 
Parties to be broad and shall be interpreted so as to give the Released Entities the 
broadest possible bar against any liability relating in any way to Released Claims 
and extend to the full extent of the power of each Releasor to release claims. The 
releases shall be a complete bar to any Released Claim. 

 
9. In connection with the releases provided for in the Sandoz Settlement, each 

Subdivision expressly waives, releases, and forever discharges any and all 
provisions, rights, and benefits conferred by any law of any state or territory of the 
United States or other jurisdiction, or principle of common law, which is similar, 
comparable, or equivalent to § 1542 of the California Civil Code, which reads: 

 
General Release; extent. A general release does not extend to claims that the 
creditor or releasing party does not know or suspect to exist in his or her favor at 
the time of executing the release that, if known by him or her, would have materially 
affected his or her settlement with the debtor or released party. 

 
10. A Releasor may hereafter discover facts other than or different from those which it 

knows, believes, or assumes to be true with respect to the Released Claims, but 
each Participating Subdivision (for itself and its Releasors) hereby expressly waives 
and fully, finally, and forever settles, releases, and discharges, upon the Effective 
Date, any and all Released Claims that may exist as of such date but which 
Releasors do not know or suspect to exist, whether through ignorance, oversight, 
error, negligence or through no fault whatsoever, and which, if known, would 
materially affect the Participating Subdivision’s decision to enter into the Sandoz 
Settlement or the Participating Subdivision’s decision to participate in the Sandoz 
Settlement. 
 

11. The Participating Subdivision, or their attorneys, shall provide a properly executed 
Participation Form to the Participating Subdivision Designees and to Sandoz by 
electronic mail to __________________              in accordance with the time 
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limitations and terms of the Sandoz Settlement. 
 
12. Within 21 days after the Effective Date set forth in the Sandoz Settlement,  the 

Subdivision shall file a request to dismiss with prejudice any Released Claims that 
it has filed. With respect to any Released Claims pending in In re National 
Prescription Opiate Litigation, MDL No. 2804, the Subdivision hereby authorizes 
the Participating Subdivision Designees to execute and file on behalf of the 
Subdivision a Stipulation of Dismissal With Prejudice. 

 
13. Nothing herein is intended to modify in any way the terms of the Sandoz 

Settlement, to which Subdivision hereby agrees. To the extent this Form is 
interpreted differently from the Sandoz Settlement in any respect, the Sandoz 
Settlement controls. 

 
I have all necessary power and authorization to execute this Form on behalf of the 
Subdivision. 

 
Signature:

  

Name:

  

Title:

  

Date: 
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EXHIBIT D 
 

Tribe Participation Form 
 

Eligible Tribe Name:  
Case No.:  
Authorized Signatory Name:  
Authorized Signatory Title:  
Address 1:  
Address 2:  
City, State, Zip:  
Phone:  
Email:  

 
 

The Eligible Tribe identified above (“Tribe”), in order to obtain and in consideration for 
the benefits provided to the Tribe pursuant to the Settlement Agreement dated August 31, 
2023 (“Sandoz Settlement”), and acting through the undersigned authorized official, is an 
“Eligible Entity” as defined in the Sandoz Settlement, and hereby elects to participate in 
the Sandoz Settlement, release all Released Claims against all Released Entities, and agrees 
as follows. 

 
1. The Tribe is aware of and has reviewed the Sandoz Settlement, understands that all 

terms in this Tribe Participation Form (“Form”) have the meanings defined therein, 
and agrees that by this Form, the Tribe elects to participate in the Sandoz Settlement 
and become a Participating Tribe as provided therein. 

 
2. The Tribe agrees to the terms, representations, and warranties of the Sandoz 

Settlement pertaining to Participating Tribes as defined therein. 
 
3. By agreeing to the terms of the Sandoz Settlement and becoming a Releasor, the 

Tribe is entitled to the benefits provided therein, including, if applicable, monetary 
payments beginning after the Effective Date. 

 
4. The Tribe agrees to use any monies it receives through the Sandoz Settlement solely 

for the purposes provided therein. 
 
5. By signing this Participation Form, the Tribe agrees that, pursuant to the Sandoz 

Settlement, Settlement Referee David R. Cohen will set the procedures by which 
the allocation will be completed for this settlement and will determine the final 
allocation between the Participating Tribes pursuant to the terms of the Sandoz 
Settlement. 

 
6. The Tribe agrees that any disputes arising out of this Agreement shall be heard 

before Settlement Referee David R. Cohen as the arbitrator designated by the 
parties in the Sandoz Settlement to resolve disputes through binding arbitration. 
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7. The Tribe has the right to enforce the Sandoz Settlement as provided therein. 
 
8. The Tribe, as a Participating Tribe, hereby becomes a Releasor for all purposes in 

the Sandoz Settlement, including but not limited to all provisions of Section II 
(Release), and along with all departments, agencies, divisions, boards, 
commissions, instrumentalities of any kind and attorneys, and any person in their 
official capacity elected or appointed to serve any of the foregoing and any agency, 
person, or other entity claiming by or through any of the foregoing, and any other 
entity identified in the definition of Releasor, provides for a release to the fullest 
extent of its authority. As a Releasor, the Tribe hereby absolutely, unconditionally, 
and irrevocably covenants not to bring, file, or claim, or to cause, assist in bringing, 
or permit to be brought, filed, or claimed, or to otherwise seek to establish liability 
for any Released Claims against any Released Entity in any forum whatsoever. The 
releases provided for in the Sandoz Settlement are intended by the Parties to be 
broad and shall be interpreted so as to give the Released Entities the broadest 
possible bar against any liability relating in any way to Released Claims and extend 
to the full extent of the power of each Releasor to release claims. The releases shall 
be a complete bar to any Released Claim. 

 
9. In connection with the releases provided for in the Sandoz Settlement, each Tribe 

expressly waives, releases, and forever discharges any and all provisions, rights, 
and benefits conferred by any law of any state or territory of the United States or 
other jurisdiction, or principle of common law, which is similar, comparable, or 
equivalent to § 1542 of the California Civil Code, which reads: 

 
General Release; extent. A general release does not extend to claims that the 
creditor or releasing party does not know or suspect to exist in his or her favor at 
the time of executing the release that, if known by him or her, would have materially 
affected his or her settlement with the debtor or released party. 

 
10. A Releasor may hereafter discover facts other than or different from those which it 

knows, believes, or assumes to be true with respect to the Released Claims, but 
each Participating Tribe (for itself and its Releasors) hereby expressly waives and 
fully, finally, and forever settles, releases, and discharges, upon the Effective Date, 
any and all Released Claims that may exist as of such date but which Releasors do 
not know or suspect to exist, whether through ignorance, oversight, error, 
negligence or through no fault whatsoever, and which, if known, would materially 
affect the Participating Tribe’s decision to enter into the Sandoz Settlement or the 
Participating Tribe’s decision to participate in the Sandoz Settlement. 
 

11.  
The Participating Tribe, or its attorneys, shall provide a properly executed Participation 

Form to the Participating Tribe Designees and to Sandoz by electronic mail to 
__________________              in accordance with the time limitations and terms of 
the Sandoz Settlement. 
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12. Within 21 days after the Effective Date set forth in the Sandoz Settlement, the Tribe 
shall file a request to dismiss with prejudice any Released Claims that it has filed. 
With respect to any Released Claims pending in In re National Prescription Opiate 
Litigation, MDL No. 2804, the Tribe hereby authorizes the Participating Tribe 
Designees to execute and file on behalf of the Tribe a Stipulation of Dismissal With 
Prejudice. 

 
13. Nothing herein is intended to modify in any way the terms of the Sandoz 

Settlement, to which Tribe hereby agrees. To the extent this Form is interpreted 
differently from the Sandoz Settlement in any respect, the Sandoz Settlement 
controls. 

 
I have all necessary power and authorization to execute this Form on behalf of the 
Tribe. 

 
Signature:

  

Name:

  

Title:

  

Date: 
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EXHIBIT E 
 

Illustrative List of Released Entities 
 
 Sandoz Inc. 
 Novartis Pharmaceuticals Corporation 
 Novartis AG 

Sandoz International GmbH 
Novartis Manufacturing LLC 
Novartis Institutes for Biomedical Research, Inc. 
Novartis Corporation 
Novartis Consumer Health 
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4.-4.7.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Sheriff's Office - Acceptance of Highland Canine Connect Grant

BRIEF SUMMARY: 
Highland Canine Connect is an organization that partners with Highland Canine Training to
provide therapy dogs to community entities that can benefit from the services of a therapy
dog. Highland Canine Connect has agreed to fund a therapy dog for the Cabarrus County
Sheriff’s Office through a grant. The dog and all necessary training are covered in the grant.
The therapy dog's vet care has been covered, and she has already been spayed.

She is a Bernese Mountain Dog/Poodle mix and will end up being medium sized (45-50 lbs.).
She would be ready to be placed with the agency at the end of July. She would be used to
comfort officers that have been involved in critical incidents and be involved in debriefings
that follow. Law enforcement officers experience trauma at a much higher rate than the
general population due to the nature of their work. On average, officers will experience 188
critical incidents throughout their career and therefore, experience PTSD at a rate of 35% as
opposed to the rate of 6.8% of the general population. This therapy dog would also be used
to make visits throughout the department contributing to a positive work environment. Contact
with a therapy dog can treat symptoms of PTSD, anxiety and depression. She could help at
recruiting events by attracting applicants and also showing the agency prioritizes officer
wellness. There is no required match by the county and no budget amendment as the grant
will paid directly to the training entity for the dog and training.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to accept the grant award.
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EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Chief Deputy Tessa Burchett

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Grant Award Letter
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Date: 31 May 2025 

 
From: Highland Canine Connect Grant Committee 
To: Cabarrus County Sherrif’s Department 
 
Subject: Grant Decision – Therapy Dog 
 
It is our pleasure to inform you that your grant request has been approved for $6,500! 
 
As documented in your submission paperwork, the grant will be paid directly to the training organization 
upon delivery of your Therapy Dog. Any costs above the granted amount due to the training organization 
will be your sole responsibility for payments. 
 
We are excited to hear about how your partnership with your new therapy dog unfolds in the future. 
 
Please feel free to contact us if you have any questions or concerns. 
 

Erin Purgason 
 
Erin Purgason 
Chairperson/Founder 
704.500.8367 
 
 
 
 

 

 Highland Canine Connect 501.3(c) 
145 Foxfield Drive 

Harmony, NC 28634 
www.connect@highlandcanine.com 

Connect@highlandcanine.com 
704.500.8367 

EIN: 83-2672008 
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4.-4.8.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Social Services - Energy Programs Outreach Plan

BRIEF SUMMARY: 
The Low-Income Energy Assistance Program (LIEAP) and the Crisis Intervention Program
(CIP) are federally funded programs that help eligible North Carolina households manage the
cost of heating and energy-related emergencies. LIEAP provides a one-time vendor payment
to assist with heating bills, while CIP offers year-round assistance to households facing a
heating or cooling crisis.

In North Carolina, households that include a person aged 60 or older or a disabled individual
receiving services through the NC Division of Aging and Adult Services may apply for LIEAP
assistance from December 1 through December 31. All other eligible households may apply
from January 1 through March 31, or until funds are exhausted.

This annual Energy Programs Outreach Plan (EPOP) outlines how the county will ensure that
eligible households are aware of available assistance through both LIEAP and CIP. In
accordance with program requirements, the county director or their designee is responsible
for developing and carrying out this plan, which addresses outreach and application activities
related to these critical energy programs.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to approve the plan.

EXPECTED LENGTH OF PRESENTATION: 
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10 Minutes

SUBMITTED BY: 
Lora Lipe, Economic Support Services Program Administrator  

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Energy Programs Outreach Plan
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 Cabarrus  County Department of Social Services/Human Services 

ENERGY PROGRAMS OUTREACH PLAN 

The Low-Income Home Energy Assistance Program (LIHEAP) is a federally funded block grant 
program that is comprised of three different programs - Crisis Intervention Program (CIP), Low 
Income Energy Assistance Program (LIEAP) and Weatherization. There are also non-Federal 
Crisis Intervention Programs – Duke Energy Progress Share the Light, Piedmont Natural Gas 
Share the Warmth, Duke Energy Progress NC Settlement Rate, and Wake Electric Round Up 

To maximize the success of this program, outreach to county residents through key community 
partner stakeholders, each county department of social services is required to develop and 
implement an Energy Program Outreach Plan (EPOP). This plan is a framework to assure that 
eligible households are made aware of the assistance available through these programs. 

The county director and/or his/her designee is required to develop the EPOP, which addresses 
outreach and application activities related to the Energy Programs. The Outreach Plan is due to 
North Carolina Department of Health and Human Services (NCDHHS) by July 31, 2025. 

Each county must form an outreach planning committee that creates the opportunity for county 
level collaboration to discuss and plan how to effectively reach county residents to inform them 
of the services provided by the energy programs. The committee should meet at least twice 
yearly; September for outreach planning related to LIEAP and April to review the outcomes 
related to LIEAP and to plan for outreach activities for summer weather.  

Energy Assistance Outreach Plan 

Answer all questions below. Address CIP, non-Federal CIP, and LIEAP were appropriate: 

COMMITTEE MEMBERSHIP 

The Director (or designee) of Social Services should engage a number of various community 
partners such as Vendors, Housing Authority, Public Libraries, Public School System/Local 
Colleges/Head Start, Legal Services, Meals on Wheels, Media, Public Health/Health Centers, 
Churches, Food Banks, Councils on Aging/Senior Centers, Community based Indian organizations, 
Volunteer Programs, Vocational Rehabilitation Offices, and Transportation, services, etc. 

1.  
 
 
DSS representatives include: Christina Goodman and Bayardo Velasquez WF/Crisis Unit, FNS, Medicaid, 
Customer Service, Adult Services, Child Welfare, Child Support, Family Support Services, Tammy Linn, City of 
Concord; Gina Lipscomb, Enbridge Gas; Denisha Nesbitt, NC Works; Gina McCoy, Energy Distributors; Jamel 
Hayes, Duke Energy; Kim Strong, Meals on Wheels; Teresa Kiser, Senior Center; Erin Shoe, Cabarrus Health 
Alliance; Patricia Seahorn, Cabarrus Partnership for Children; Daryle Adams, Kannapolis City Schools; Louise 
Mack, Prosperity Unlimited; Tony Gonzalez, Salvation Army/Center of Hope; Dennis Brown, Aya House; Stephen 
Chmielewski, Employment and Independence for People with Disabilities; Tony Miller, Veterans Services;  Sam 
Merchak, Cooperative Christian Ministries; Gwen Stowers, Multiply Church; Sherry Gordon, City of Kannapolis 
Housing Authority; Angela Graham, City of Concord Housing Authority and Debbie Shields, Cabarrus County 
LunchPlus Clubs. 
 
Senior Living Apartments: Camilla Hill Apartments, Logan Gardens Apartments, Crescent Heights Apartments, 
Honeycreek Senior Apartments, Prosperity Ridge Apartments, and Westbury Apartments.

Provide a list of committee members and their agencies. 
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2. Provide potential meeting dates, times, locations, as well as agenda topics. 
 
 

September 15, 2025, and April 20, 2026, at Cabarrus County DSS or by Microsoft Teams. 
Agenda topics: provide program fliers and brochures; discuss eligibility criteria, outreach ideas, 
suggestions, and energy season wrap up. 

 

 
Define how DSS/DHS will work with the committee as well as any other agencies to collaborate 
regarding the Energy Program and how outreach will be provided to the citizens in your area. 

 

DSS will hold public meetings for Cabarrus County citizens, provide informational fliers for distribution 
and posting, and offer senior housing agencies the option of having LIEAP applications taken on site. 
Communication with energy providers and community partners and various outlets through Cabarrus 
County Communications and Outreach Dept. 

 
 

1. What is the process for referring customers? What marketing tools or items will be used 
 
 
 

Referrals are made directly to the DSS Crisis unit. Marketing tools include distribution of fliers, posting 
on Channel 22, County website and Facebook page, article in Journey magazine. Vendors are given 
informational fliers for distribution/posting. Continue to work with Communications and IT Dept. to 
improve fliers & marketing strategy. 

 
 

2. What strategy does the county have, to continue collaborative efforts with community 
 
 
 

Information given at community and partnership meetings, post in lobby and throughout agency, 
sharing information with staff and other divisions within Social Services. Encourage community 
partners to share information with anyone that can benefit from the energy program. 

 
 
 

3. 

 

Information will be given for distribution and announcement to senior housing apartments, Cabarrus 
Senior Center & Lunch Plus Clubs, Health Fairs as well as Meals on Wheels. Will also share with WIC, 
Cabarrus Health Alliance, Child Care Providers, Dream Center, Veteran’s Services, County 
Transportation provider and Social Security Administration. 

 
Media involvement is vital to the success to outreach activities. How will your county utilize 
media such as newspapers, social media, radio and television stations to publicize the Energy 
Programs?  Cabarrus County Communications and Outreach Department will assist the agency with 
preparation of outreach materials, messaging and distribution of the information to be publicized.

partners to complete outreach activities to target potential eligible households including 
individuals and families? 

 
 
What additional activities will be conducted to target households with members with 
children under 5, age 60 and over and disabled? 

(please provide a copy of your previous marketing materials & how you plan to enhance 
those in the future)? 
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1. Provide a list of media outlets that will be used as well as timeframes in which they will be 
contacted (provide examples of how the county can enhance these efforts): 

 
WBJY, WSOC, Journey Senior Magazine, Independent Tribune, Charlotte Observer, News 14,  
Cabarrus County Website, Channel 22, Fox Charlotte, County Facebook Page and social media  
outlets will be contacted by September 22, 2025. 

 
 

ORGANIZATIONAL STRUCTURE: 

Counties are required to provide application processes for CIP, non-Federal CIP programs, 
and/or LIEAP. This information must be reported to the NCDHHS annually. 

1. Provide hours of operation, location and whether the programs are in house or contracted 
out. If your agency contracts out to other agencies attach the contract(s). 

 
Hours of operation are Monday thru Friday, 8:00am to 5:00pm at Cabarrus County Department of Social 
Services, 1303 S Cannon Blvd. Kannapolis, NC 28083, Milestone building at 4855 Milestone Ave, 
Kannapolis, NC 28081, and the Dream Center at 280 Concord Pkwy S. Concord, NC 28027. Programs 
are in house. 

 
 

BEST PRACTICES: 

Best practices are a method or technique that has been generally accepted as superior to any 
alternatives because it produces results. Best practices are essential to the program. 

1. If your county has gone above and beyond what is listed on this form please provide this 
 
 

Clients with unusually high energy bills are referred to the Cabarrus County Planning and Development 
Department for the Weatherization Program to make their home more efficient and reduce costs. Clients 
not eligible for assistance are screened for other programs provided by Cabarrus County. 

 
 
 

2.  
 
No. 

 
 

information below: 

Any additional comments or activities for CIP, non-Federal CIP, and/or LIEAP: 
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CONTACT INFORMATION: 

Your contact information is essential to the success of the Energy Programs. Please complete 
the following information. 

Name: Christina Goodman  

Address: 1303 S. Cannon Blvd. Kannapolis, NC 28083  

Telephone: 704-920-1430    

Email: clgoodman@cabarruscounty.us 

Please indicate which program: 
■ LIEAP 
■ CIP 

This plan must be approved by the local Board of Social Services/Human Services Board 
or local agency governing body prior to submission. Refer to the latest Dear County 
Director Letter for instructions on how to submit this document to the North Carolina 
State office. 

 

Board of Social Services/Human Services or governing body Signature 

 

Date 
 
 

 

Director’s Signature 

 

Date 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DSS-8119ia (06/18) Page 4 of 4 

Economic and Family Services 

6.27.25
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4.-4.9.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Tax Administration - Tax Collector's Annual Settlement and Order Authorizing Collection of
FY 2025-2026 Taxes

BRIEF SUMMARY: 
The Tax Collector is required by NCGS 105-373 to give an annual settlement on current and
delinquent taxes to the governing body for review and approval. The settlement report for
fiscal year 2024-2025 is attached. This report contains real and personal taxes that remain
unpaid for the fiscal year. These lists are recharged to the Tax Collector for collection. Also
attached is the Order to Collect to be executed by the Chairman of the Board of County
Commissioners authorizing the Tax Collector to collect all FY 2025-2026 property taxes.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to accept the Tax Collector's annual settlement and approve the Order to Collect in
accordance with NCGS 105-321.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
David Thrift, Tax Administrator

BUDGET AMENDMENT REQUIRED: 
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

2025 Order to Collect
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   ORDER OF THE BOARD OF COUNTY COMMISSIONERS 
   

   IN ACCORDANCE WITH N.C.G.S. 105-321 
 

 

 

 

 

 

 

 

To: M David Thrift 

 Tax Administrator, Cabarrus County 

 

 

 

You are hereby authorized, empowered, and commanded to collect the 2025 property taxes 

filed in the office of the Cabarrus County Tax Assessor, and in the receipts herewith 

delivered to you, in the amounts and from the taxpayers likewise set forth. Such taxes are 

hereby declared to be a first lien upon all real property of the respective taxpayers in the 

County of Cabarrus, and this order shall be a full and sufficient authority to direct, require 

and enable you to levy on and sell any real or personal property of such taxpayer, for and 

on account thereof, in accordance with the law. 

 

Witness my hand and official seal, this 21st day of July 2025. 

 

 

 

____________________________________________________________ 

Jeff Jones, Chairman 

Cabarrus County Board of Commissioners 

 

 

Attest: 

 

________________________________________ 

Clerk to the Board 
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4.-4.10.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Board of Commissioners - Economic Development Grant Program Policy

BRIEF SUMMARY: 
Review of the Boards' Economic Development Grant Program.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to approve the updated policy. 

EXPECTED LENGTH OF PRESENTATION: 
10 Minutes

SUBMITTED BY: 
On behalf of the Board of Commissioners 

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Economic Development Grant Program
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Cabarrus County 
Board of Commissoners 
Economic Development 

Grant Program 
Revised/Effective: Dec 2023 

 

  

Page 174



 

2 
 

Table of Contents 
I. Statement  ............................................................................................................................................................. 3 

II. Purpose  ................................................................................................................................................................ 3 

III. Project Categories, Grant Parameters, and Eligibility ........................................................................................... 5 

IV. Program Rules ...................................................................................................................................................... 6 

V. Grant Approval Procedure .................................................................................................................................... 8 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 175



 

3 
 

 
 

I. POLICY STATEMENT 

 

A. The following is the Economic Development Grant Program (“Program”) for Cabarrus 

County, North Carolina. The Program applies to all applications for economic 

development grants received after the effective date of the Program. 

 

II.  PURPOSE 

 

  

A. The Cabarrus County Board of Commissioners (“BOC”) has a vision of Cabarrus as a 

county in which our children learn, our citizens participate, our dreams matter, our 

families and neighbors thrive, and our community prospers. The BOC established the 

following five broad goals to achieve and maintain its vision: 

 

 

1. Preserve and enhance quality of life by addressing growth with sound public policies 

that sustain resources, provide high quality services, and fund infrastructure needs. 

 

2. Achieve community-wide preparedness to protect public safety, respond to routine and 

catastrophic events, and maintain and restore the well-being of all residents. 

 

3. Use resources wisely and responsibly by protecting assets, minimizing risk, creating 

partnerships, and using technology to maximize the value of county investments, 

expenditures, and services.  

 

4. A fully engaged community with a shared understanding of its issues and challenges 

and working together to achieve its goals. 

 

5. Ensure that all citizens have equal opportunity and access to education, health care, and 

economic prosperity and encourage citizens to fulfill their potential and contribute to 

their community.  

 

The achievement of these goals, and the health, safety, education, and prosperity of the 

people of Cabarrus County (“County”) is directly related to the vitality, diversity, and success 

of its businesses and industries, as well as to the condition of the county’s environment and 

natural resources. Under certain circumstances and conditions, it may be in the interests of the 

County and its citizens that the BOC utilize the powers granted to it by the General Assembly 

in Chapters 153A and 158 of the North Carolina General Statutes to stimulate development 

ECONOMIC DEVELOPMENT GRANT PROGRAM 
CABARRUS COUNTY, NORTH CAROLINA 

EFFECTIVE OCTOBER 20, 2008 
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and growth of business and industry in the County. Thus, the purpose of the Program is to 

provide the stimulus for the development, growth and expansion of business and industry 

within the County. This stimulus is the award of a Program Grant (‘Grant”) as provided in this 

Program. 

 

B. The award of a Grant is designed to increase employment opportunities within the 

assessed valuation of the County. The BOC may consider numerous factors when 

deliberating upon whether to award a Grant. This recognizes the great variety of 

businesses, which have widely different capital and employment structures and needs. 

The factors that may be considered include but are not limited to the follow: 

 

1. The type of industry or business as a further diversification of Cabarrus County’s 

business base; 

 

2. The size and scope of the project based upon investment in site development, facilities, 

buildings, and other business infrastructure inclusive of technology; 

 

3. The diversity, quality, and quantity of jobs created by a project, including whether the 

industry or business provides company-paid benefits such as healthcare, vacation, and 

pensions and the degree to which wages exceed the county average; 

 

4. The potential for future expansion of investment and employment; 

 

5. Site specific issues impacting public infrastructure; 

 

6. Actions that if pursued, stimulate development in areas of Cabarrus County deemed 

beneficial; 

 

7. The ratio of investment in real versus personal property assets; 

 

8. The environmental impact of the project. This may include such elements as waste 

recycling programs, energy efficient (or LEED) design, conservation easements, the 

degree to which the natural landscape and topography are distributed, water 

conservation programs and the use and/or production of alternative (non-fossil fuel) 

energy.  

 

9. The type of product produced (as well as the production process itself) or sold and 

whether it is recyclable, noxious, volatile, controversial, hazardous, banned by other 

governments or countries, lethal or otherwise dangerous.  
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III. PROJECT CATEGORIES, GRANT PARAMETERS, AND ELIGIBILITY 

 

1. Eligible Uses.  Eligible uses include, but are not limited to, agricultural operations; 

facilities to house corporate headquarters; manufacturing, assembly, fabrication, or 

processing operations; research and development facilities; motorsports facilities, 

warehouse, or distribution facilities; and office buildings. The applicant must 

demonstrate to the satisfaction of the BOC that it would not construct these facilities 

but for the award of a Grant. 

 

2. Grant Parameters.  A Grant approved by the BOC may be an amount equaling up to 

85% of the real and personal property tax actually paid on assets eligible for this 

Program. The minimum incremental increase in assessed value of assets shall be  

$1.5 million, except in those cases where the Grant is used to encourage the 

development or help ensure the success of certain targeted businesses and/or 

geographical areas, where the threshold shall be at the discretion of the Board of 

Commissioners.  

 

Such Grant amount shall be for a period of three (3) consecutive years. Grant 

amounts shall be calculated based on the increase in assessed real and personal 

property values generated by the project, as determined by the County Tax Assessor. 

Grants for plant expansions by business or industry already located in the County will 

be based on the net incremental tax value, after reduction for machinery, equipment 

and other assets which are depreciated, replaced, or retrofitted as part of the project.  

 

The Grant will only be awarded to bring about the relocation or expansion of a 

business that would not have occurred except for the award of the Grant, or to 

encourage the development or help ensure the success of certain targeted businesses 

and/or geographic areas.  

 

The amount of the Grant for each year shall be limited in the following manner: In 

each of years two and three of the Grant, a calculation shall be performed where the 

amount of the Grant is subtracted from the amount of ad valorem taxes paid. If the 

remainder in years two or three is less than the remainder from the same calculation 

in year one, then the amount of the grant in those years will be reduced by an amount 

sufficient to make the remainder in that year equal to the remainder in year one.  

 

The County has chosen as the value criterion for a Program Grant the estimated 

property tax assessment for the new real and personal property investment to be 

placed in the County. Although the Grant is calculated as a percentage of the ad 

valorem tax actually paid on the new asset investment, the Grant is paid from the 

County’s general fund. The general fund consists of revenue derived from ad valorem 
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taxes, local sales taxes, revenues from services, permits and fees, interest income and 

miscellaneous revenues.  

 

3. Documentation:  The Grant application must provide documentation satisfactory to 

the Tax Assessor that fully supports the expenditures upon which the assessed value 

is to be based. The documentation includes but is not limited to schedules and source 

documents defining capital expenditures including project timelines with accurate 

descriptions of grantable assets by cost, dates of phase in any existing assets which 

are being replaced by Program eligible assets, blueprints, financial statements, and 

appraisal by a state board certified appraiser. Only assets documented to the 

satisfaction of the Tax Assessor will be eligible for the Program.  

 

4. Speculative Buildings and Leases:  Construction of a new structure to attract an 

eligible Program user may also qualify for the Program. Such a Grant must begin 

with a tax year prior to the third year after construction is completed. The taxpayer 

must inform the Tax Assessor in writing which tax year begins the Grant Program. If 

a structure or personal property is to be leased, the lease term must exceed the length 

of the Grant period. In the event the building is not leased within three years of its 

completion date so long as it is maintained for lease, the speculative building may 

still qualify as a Program asset. Only one Grant may be awarded, and the owner and 

lessee must agree in writing as to which will be eligible to receive the Grant. 

 

 

IV. PROGRAM RULES 

 

1. Although a Grant may be awarded by the BOC to an applicant, the Grant is not required 

to be paid until the applicant has fully complied with this Program and has executed a 

written agreement (“Agreement”) in a form satisfactory to County that sets forth the 

specific provisions relating to the Grant.  

 

2. The BOC reserves the right to waive one or more provisions of this Program, but any 

waiver must be approved by the BOC. 

 

3. The Agreement shall include with reasonable specificity a project site plan, description 

of the project, any phasing, projected new employment with job descriptions, 

description of the structures to be built, description of the personal property assets to be 

installed and any other data that would be relevant to comprehension of the scope and 

value of the project such that other assets, installed outside of those Grant eligible, are 

not commingled within the contemplated Grant.  

 

4. The applicant must furnish proof satisfactory to the Tax Assessor or County Attorney 

of ownership of any of the assets subject to the Program. 
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5. Rolling stock, inclusive of automobiles, trucks, tractors, trailers, or other licensed 

vehicles and airplanes shall not qualify as Program assets eligible for a Grant.  

 

6. County contributions to the project’s infrastructure costs shall be deducted from the 

calculated Grant award for that project.  

 

7. The beginning date of the Grant period shall be flexible to accommodate construction 

and production start-up time but shall commence with the tax year that begins no later 

than three years after the date the BOC votes to approve the Grant. The taxpayer must 

inform the Tax Assessor in writing which tax year begins the Grant program. An 

extension may be granted by the BOC based upon specific project related issues.  

 

8. The annual Grant award due to the recipient will be paid each year during the Grant 

period within a thirty-day period of submission of all data requested by the Tax Assessor 

necessary to determine appropriate assessments on the Grant assets and the delivery of 

the Tax Assessor’s statement. Should the assessments yield a grant in excess of that 

budgeted for the Grant assets, another thirty-day period may be necessary for remittance 

to accommodate budget revisions. The initial Grant date is subject to the project’s date 

of useful occupancy and/or production startup, subject to the provisions of paragraph 7, 

above. If the recipient-taxpayer fails to properly list property for purposes of taxation 

and the unlisted property is subsequently discovered by the Tax Assessor’s office, then 

the Grant may be terminated at the discretion of the BOC. Acceptance of a Grant 

payment constitutes approval of the assessed value of Grant assets. 

 

9. During the Grant period, the recipient of the Grant must be current in any and all tax 

and other payments (including, but not limited to fees for services or permits, fines, and 

penalties) to the County. Failure to be current in payments to the County shall result in 

termination of the remainder of the Grant. 

 

10. Should the recipient of the Grant (a) fail to construct or install substantially all of the 

assets contemplated by the agreement; (b) be or become the debtor in a bankruptcy or 

receivership proceeding; (c) substantially curtail, close or mothball the facility subject 

to the Program or, (d) fail to meet hiring, wage or benefit goals; then in any such event 

the balance of the Grant shall be terminated.  

 

11. Grant requests information and the Tax Assessor questionnaire must be completed 

within the calendar year following the tax year for which the recipient is eligible to 

receive a Grant. The information must be complete, forthcoming, and adequate to the 

satisfaction of the assessor in order to make an accurate Grant calculation. Failure to 

fully or timely provide this information will result in forfeiture of that year’s Grant or 

cause termination of the remainder of the Grant as provided in paragraph 13, below. 
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12. Grants are not transferrable and may not be conveyed to another party.  

 

13. The Grant recipient shall provide the necessary source documents and reports 

satisfactory to the Tax Assessor subsequent to execution of the Agreement and during 

the Grant period to ensure compliance with the terms, conditions, and other specific 

requirements of the Agreement. Necessary source documents and reports may include, 

but are not limited to, real estate acquisition and construction costs, schedules of assets, 

depreciation schedules, leasing arrangements with named parties holding a financial 

interest in assets covered by the Program, releases signed by those holding financial 

interests in those assets and proof of all business and corporate names that may be 

applicable for purposes of asset ownership. In order for an asset to be included in the 

Grant, it must reasonably have been contemplated to be within the scope of the project 

as reflected in the Agreement. Such information shall remain confidential as allowed by 

law. Failure of the recipient to provide required documentation shall cause termination 

of Grant.  

 

14. The County shall provide detailed reporting processes to monitor and assure compliance 

with the terms, conditions, and other specific requirements of the Agreement. Any 

information obtained by the County in connection with an incentive grant request will 

be kept confidential by the County to the extent permitted by law. 

 

15. Violation of local, state, federal laws, ordinances, or regulations by the recipient 

company shall result in termination of the Grant. 

 

 

V. GRANT APPROVAL PROCEDURE 

 

1. Completion:  Prior to initiating a project for which a Grant application is proposed, the 

applicant shall complete a Development Grant Application for submittal to the Cabarrus 

Economic Development Corporation. 

 

2. Recommendation: Upon completion of the Development Grant Application by the 

applicant, the Cabarrus Economic Development Corporation Board will review the 

application and determine if the application will be recommended to the BOC. 

 

3. Application: Applications recommended by the Cabarrus Economic Development 

Corporation Board will be submitted to the County Manger’s office for scheduling a 

public hearing before the BOC. 

 

4. Acceptance: The BOC may consider acceptance of the Development Grant Application. 

A public hearing must be scheduled by law prior to the approval of a Grant. The County 
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shall publish a notice of the public hearing at least 10 days before the hearing is held. 

The notice shall describe the project and the BOC's intention to consider approval of 

the Grant request. 

 

5. Public Hearing: The BOC shall conduct a public hearing on the Development Grant 

Application to inform the public of the Grant request, invite comments and vote on it. 

 

6. Agreement: The BOC approves the Grant by offering the applicant an Agreement. 

Offers not accepted are deemed rejected by the applicant. Unless otherwise adopted 

and approved by the BOC, the Grant offer remains open for 30 days from the date of 

tender of the proposed Agreement to the applicant. Acceptance is the execution of the 

Agreement between the County and the applicant. The BOC reserves the right to 

reject any Grant application. 

 

7. Construction: Construction shall be required to adhere to plans approved in the plan 

review and permitting process, as well as to plans, or plan elements approved as 

conditions of the Agreement. 

 

8. Assessment:  The value of the subject property following the completion of 

construction shall be established by the Tax Assessor. The actual increase in post 

construction assessed value over pre-construction assessed value shall equal, or 

exceed the estimated increase specified in the Agreement. Failure to meet or exceed 

the Grant approval threshold of $1.5 million, where applicable, shall render the Grant 

void. 

 

 

 

 

 

 

Adopted this the 20th day of October 2008 by  

the Cabarrus County Board of Commissioners. 

 

 

_______________________________________ 
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4.-4.11.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Board of Commissioners - Proclamation

BRIEF SUMMARY: 
A proclamation recognizing community service.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to adopt the Proclamation.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
On behalf of the Board of Commissioners

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Proclamation
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PROCLAMATION 

 

WHEREAS, Senior Pastor, Bishop Elvin Mickens, Sr., celebrated his 70th birthday and 
35 years of pastoral ministry on June 29, 2025 at a banquet held in his honor in Kannapolis, 
North Carolina; and 

 
WHEREAS, for more than three decades Bishop Mickens has served as the Senior 

Pastor of Mt. Calvary Holy Church Family Worship Center located in the City of Concord, 
Cabarrus County, State of North Carolina; and  

 
WHEREAS, his passion for serving others, strengthening families, uplifting 

communities and transforming lives has led him to serve outside our local community and 
State; and 

 
WHEREAS, he has served with distinction in national leadership roles within the Mt. 

Calvary Holy Church of America in the positions of: North Carolina Piedmont Jurisdictional 
Overseer, North Carolina Piedmont Jurisdictional Bishop, Second Vice-Presiding Bishop and 
is currently serving as Jurisdictional Bishop for California and Florida; and 

 
WHEREAS, these roles reflect a life of tireless work, devotion and  selfless leadership 

to others; 
 

NOW, THEREFORE, the Cabarrus County Board of Commissioners do hereby 
recognize Senior Pastor, Bishop Elvin Mickens, Sr., for his many years of dedicated service 
and congratulates him on his 70th birthday. 

 
Adopted this 21st day of July, 2025. 

 

      ___________________________________________ 
      Jeff Jones, Chairman 
      Cabarrus County Board of Commissioners 
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4.-4.12.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Board of Commissioners - Resolution Amending the Board of Commissioners' 2025
Meeting Schedule - Cabarrus Summit

BRIEF SUMMARY: 
Approval is requested to amend the Board's Resolution Amending the Cabarrus County
Board of Commissioners' 2025 Meeting Schedule to reflect the Cabarrus Summit on July 16,
2025 will be held at Library and Active Living Center at Afton Ridge.

REQUESTED ACTION: 
Recommended Motions:

Motion to suspend the Rules of Procedure.

Motion to approve the Resolution.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
On behalf of the Board of Commissioners

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Resolution
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 Resolution Amending the 
Cabarrus County Board of Commissioners’ 

 2025 Meeting Schedule 

 
   

WHEREAS, the agenda work sessions of the Cabarrus 
County Board of Commissioners will be held on the first 
Monday of each month at 5:00 p.m. in the Commissioners’ 

Meeting Room at the Governmental Center; and 
 
 WHEREAS, the regular meetings of the Board of Commissioners will be held on 
the third Monday of each month at 6:00 p.m. in the Commissioners’ Meeting Room at the 
Governmental Center; and 
 
 WHEREAS, the Cabarrus County Board of Commissioners’ 2025 meetings may 
be conducted remotely in a virtual setting, as allowed by the Board’s Remote Participation 
Policy; and  
 
 WHEREAS, the Martin Luther King, Jr. holiday requires a change in the regular 
meeting date in January 2025; and  

 
WHEREAS, the President’s Day holiday requires a change in the regular meeting 

date in February 2025; and 
 
 WHEREAS, the Easter holiday requires a change in the regular meeting date in 
April 2025;   
 

WHEREAS, the Labor Day holiday requires a change in the agenda work session 
meeting date in September 2025; and 
 
 WHEREAS, the National Association of Counties (NACo) Conference requires a 
change in the work session meeting date in March 2025; and 
 
 NOW, THEREFORE, BE IT RESOLVED, the Cabarrus County Board of 
Commissioners, pursuant to North Carolina General Statute 153A-40(a), does hereby: 
 

(1) Establish the Board’s agenda work session schedule to meet at 5:00 p.m. 
(unless noted otherwise) in the Commissioners’ Meeting Room at the 
Governmental Center on the following dates: 

 
 January 6, 2025    July 7, 2025   
 February 3, 2025    August 4, 2025 
 March 10, 2025    September 2, 2025  (Tuesday) 
 April 7, 2025     October 6, 2025 
 May 5, 2025     November 3, 2025 
 June 2, 2025*    December 1, 2025   
  
*Commissioners’ Meeting Room at 5:30 p.m. 
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(2) Establish the Board’s regular meeting schedule to meet at 6:00 p.m. in the 
Commissioner’s Meeting Room at the Governmental Center on the 
following dates: 

 
 January 21, 2025  (Tuesday)  July 21, 2025  
 February 18, 2025 (Tuesday)  August 18, 2025 
 March 17, 2025    September 15, 2025 
 April 22, 2025  (Tuesday)   October 20, 2025 
 May 19, 2025    November 17, 2025 
 June 16, 2025    December 15, 2025 
 
(3) Sets quarterly summits scheduled at 6:00 p.m. at the following locations: 

 
January 15, 2025    Mt. Pleasant 
April 16, 2025    Cabarrus Arena 
July 16, 2025  Library and Active Living Center at    

Afton Ridge 
October 15, 2025    TBD  

 
(4) The Board will hold a Budget Public Hearing at the June 2, 2025 Work 

Session meeting at 5:30 p.m. in the Commissioners Meeting Room at the 
Governmental Center; and 

 
(5) Sets a Board retreat, to be held at the Governmental Center in the 

Multipurpose Room on February 21 at 5:00 p.m. to continue February 22 at 
8:00 a.m.; and 

 
(6) Sets the NACo Legislative Conference in Washington, DC, on March 1-4, 

2025; and 
 
(7) Sets the NCACC County Assembly Day and Legislative Reception in 

Raleigh, North Carolina on June 10-11, 2025; and  
 
(8) Sets budget workshop meetings on April 15, 2025 and June 4, 2025 at 5:00 

p.m. in the Multipurpose Room in the Governmental Center; and 
 
(9) Sets the NACo Annual Conference in Allegheny County, Pittsburgh, 

Pennsylvania on July 11 - 14, 2025; and 
 
(10) Sets the NCACC Annual Conference in Pitt County, North Carolina on 

August 20 - 23, 2025; and  
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BE IT FURTHER RESOLVED that any recessed, special or emergency meeting 
will be held as needed with proper notice as required by North Carolina General Statute 
153A-40. 

 
Adopted this the 7th day of July, 2025. 
 
     ____________________________________ 
     Jeff Jones, Chairman 

Cabarrus County Board of Commissioners 
 
Attest: 
 
_________________________________ 
Sheila Bruce, Deputy Clerk to the Board 
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4.-4.13.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Board of Commissioners -Resolution Amending the Board of Commissioners' 2025 Meeting
Schedule - Work Session

BRIEF SUMMARY: 
Amend the Resolution of the Cabarrus County Board of Commissioners' 2025 Meeting
Schedule to reflect moving the agenda work session meetings back into the Multipurpose
Room at the Governmental Center.

REQUESTED ACTION: 
Recommended Motions:

Motion to approve the resolution.

EXPECTED LENGTH OF PRESENTATION: 
5 Minutes

SUBMITTED BY: 
Commissioner Kenneth Wortman

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Resolution
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RESOLUTION  
ESTABLISHING THE REGULAR MEETING SCHEDULE 

FOR CALENDAR YEAR 2025 
 
 
   

WHEREAS, the agenda work sessions of the Cabarrus 
County Board of Commissioners will be held on the first 
Monday of each month at 5:00 p.m. in the Commissioners’ 

Meeting Room at the Governmental Center for the months of January through July and 
in the Multipurpose Room at the Governmental Center August through December; and 
 
 WHEREAS, the regular meetings of the Board of Commissioners will be held on 
the third Monday of each month at 6:00 p.m. in the Commissioners’ Meeting Room at the 
Governmental Center; and 
 
 WHEREAS, the Cabarrus County Board of Commissioners’ 2025 meetings may 
be conducted remotely in a virtual setting, as allowed by the Board’s Remote Participation 
Policy; and  
 
 WHEREAS, the Martin Luther King, Jr. holiday requires a change in the regular 
meeting date in January 2025; and  

 
WHEREAS, the President’s Day holiday requires a change in the regular meeting 

date in February 2025; and 
 
 WHEREAS, the Easter holiday requires a change in the regular meeting date in 
April 2025;   
 

WHEREAS, the Labor Day holiday requires a change in the agenda work session 
meeting date in September 2025; and 
 
 WHEREAS, the National Association of Counties (NACo) Conference requires a 
change in the work session meeting date in March 2025; and 
 
 NOW, THEREFORE, BE IT RESOLVED, the Cabarrus County Board of 
Commissioners, pursuant to North Carolina General Statute 153A-40(a), does hereby: 
 

(1) Establish the Board’s agenda work session schedule to meet at 5:00 p.m. 
(unless noted otherwise) in the Commissioners’ Meeting Room at the 
Governmental Center on the following dates: 

 
 January 6, 2025    July 7, 2025   
 February 3, 2025    August 4, 2025 
 March 10, 2025    September 2, 2025  (Tuesday) 
 April 7, 2025     October 6, 2025 
 May 5, 2025     November 3, 2025 
 June 2, 2025*    December 1, 2025   
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*Commissioners’ Meeting Room at 5:30 p.m. 
 
(2) Establish the Board’s regular meeting schedule to meet at 6:00 p.m. in the 

Commissioner’s Meeting Room at the Governmental Center on the 
following dates: 

 
 January 21, 2025  (Tuesday)  July 21, 2025  
 February 18, 2025 (Tuesday)  August 18, 2025 
 March 17, 2025    September 15, 2025 
 April 22, 2025  (Tuesday)   October 20, 2025 
 May 19, 2025    November 17, 2025 
 June 16, 2025    December 15, 2025 
 
(3) Sets quarterly summits scheduled at 6:00 p.m. at the following locations: 

 
January 15, 2025    Mt. Pleasant 
April 16, 2025    Cabarrus Arena 
July 16, 2025     Library and Active Living Center at 
      Afton Ridge 
October 15, 2025    TBD  

 
(4) The Board will hold a Budget Public Hearing at the June 2, 2025 Work 

Session meeting at 5:30 p.m. in the Commissioners Meeting Room at the 
Governmental Center; and 

 
(5) Sets a Board retreat, to be held at the Governmental Center in the 

Multipurpose Room on February 21 at 5:00 p.m. to continue February 22 at 
8:00 a.m.; and 

 
(6) Sets the NACo Legislative Conference in Washington, DC, on March 1-4, 

2025; and 
 
(7) Sets the NCACC County Assembly Day and Legislative Reception in 

Raleigh, North Carolina on TBD; and  
 
(8) Sets budget workshop meetings on April 15, 2025 and June 5, 2025 at 5:00 

p.m. in the Multipurpose Room in the Governmental Center; and 
 
(9) Sets the NACo Annual Conference in Allegheny County, Pittsburgh, 

Pennsylvania on July 11 - 14, 2025; and 
 
(10) Sets the NCACC Annual Conference in Pitt County, North Carolina on 

August 20 - 23, 2025; and  
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BE IT FURTHER RESOLVED that any recessed, special or emergency meeting 
will be held as needed with proper notice as required by North Carolina General Statute 
153A-40. 

 
Adopted this the 21st day of July, 2025. 
 
      ________________________________ 
      Jeff Jones, Chairman 

Board of Commissioners 
 
Attest: 
 
__________________________________ 
Sheila Bruce, Deputy Clerk to the Board 
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4.-4.14.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July  7, 2025
5:00 PM

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Boards and Committees - Appointments - Cabarrus County Board of Equalization and
Review

BRIEF SUMMARY: 
Audy Dover holds Seat #2 on the Board of Equalization and Review whose term has
expired. 

It is recommended by the advisory board to reappoint Audy Dover to this seat.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to reappoint Audy Dover to Seat #2 on the Board of Equalization and Review, term
expiring June 30, 2028; and to include any necessary exceptions to the Appointment Policy.

EXPECTED LENGTH OF PRESENTATION: 
3 Minutes

SUBMITTED BY: 
On behalf of the Board of Commissioners

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Membership List
Applications on File
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Board of Equalization and Review 
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Board of Equalization and Review 
Applications on File 

June 23, 2025 

Audy Dover~ 

Robbie Jones 

Charles Paxton 

Bernard Felder~ 

Jon Bradley 

Mike Wallace~ 

Kenneth Metcalf 

Candice Johnson 

Divina Jones 

~ Current member. 
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4.-4.15.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July  7, 2025
5:00 PM

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Boards and Committees - Appointments - Cabarrus County Board of Equalization and
Review

BRIEF SUMMARY: 
Bernard Felder holds Seat #1 on the Board of Equalization and Review whose term has
expired.

It is recommended by the advisory board to reappoint Bernard Felder to this seat.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to reappoint ________ to Seat #1 on the Board of Equalization and Review, term
expiring June 30, 2028; and to include any necessary exceptions to the Appointment Policy.

EXPECTED LENGTH OF PRESENTATION: 
3 Minutes

SUBMITTED BY: 
On behalf of the Board of Commissioners

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Membership List
Applications on File
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Board of Equalization and Review 
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Board of Equalization and Review 
Applications on File 

June 23, 2025 

Audy Dover~ 

Robbie Jones 

Charles Paxton 

Bernard Felder~ 

Jon Bradley 

Mike Wallace~ 

Kenneth Metcalf 

Candice Johnson 

Divina Jones 

~ Current member. 
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4.-4.16.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July  7, 2025
5:00 PM

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Boards and Committees - Removal and Appointment - Cabarrus County Board of
Equalization and Review

BRIEF SUMMARY: 
William Ferriss holds the Alternate seat on the Board of Equalization and Review. The term
has expired, and he does not wish to continue at this time.

It is requested by the advisory board to appoint Robbie Jones to fill the Alternate seat. The
term will end June 30, 2026. 

REQUESTED ACTION: 
Recommended Motions for the Regular Meeting:

Motion to remove William Ferriss from the alternate seat on the Board of Equalization and
Review and thank him for his service.

Motion to appoint ________to fill the Alternate seat on the Board of Equalization and
Review, term expiring June 30, 2026; and to include any necessary exceptions to the
Appointment Policy.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute
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SUBMITTED BY: 
On behalf of the Board of Commissioners

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Membership List
Applications on File
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Board of Equalization and Review 
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Board of Equalization and Review 
Applications on File 

June 23, 2025 

Audy Dover~ 

Robbie Jones 

Charles Paxton 

Bernard Felder~ 

Jon Bradley 

Mike Wallace~ 

Kenneth Metcalf 

Candice Johnson 

Divina Jones 

~ Current member. 
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4.-4.17.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Boards and Committees - Appointment - Library Board of Trustees

BRIEF SUMMARY: 
Lori Clay holds the Midland (Southern Cabarrus County) Seat on the Library Board of
Trustees; the term will expire July 31, 2025. The seat will need filled.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to appoint ________to fill the Midland (Southern Cabarrus County) Seat on the
Library Board of Trustees, term expiring July 31, 2028; and to include any necessary
exceptions to the Appointment Policy.

EXPECTED LENGTH OF PRESENTATION: 
3 Minutes

SUBMITTED BY: 
On behalf of the Board of Commissioners

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Membership List
Qualified Applicant - Library - Midland (Southern Cab Co Seat)
Applications on File
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Library Board of Trustees – Membership List 
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Boards and Committees Qualified Applicants 

Library Board of 
Trustees 

Seat/Position Current Member Qualified Applicant 

1. Midland Lori Clay Lori Clay 
Rebecca Chasteen 
Margart Houston 
Mike Tallent 
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Library Board of Trustees 
Applications on File 

June 23, 2025 

Simon Wyant 

Steve Grossman 

Martin Ericson 

Christine Barrier 

Kenny Robinson 

Barbara Strang 

Jonathan Andrus 

Hailey Page 

Mike Tallent 

Margaret Houston 

Barbara Strang 

James Bear 

Emily Sneed 

Michael Otlewski 

Benjamin Taylor 

Rebecca Chasteen 

Lori Clay ~ 

Kristin Causey 

Eliabeth Eaise 

Leslie Cook 

Wesley Agustin 

Rachel Porter ~ 

Ian Freeze 

Benjamin Taylor 

James Polk 

~ Current member.
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4.-4.18.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Boards and Committees - Appointment - Nursing Home Community Advisory Committee

BRIEF SUMMARY: 
Wendy Betts has completed all state program requirements and training and will be a great
addition to the team.

It is requested by the advisory committee to appoint Wendy Betts to fill vacant seat #1 for a
one-year term to expire July 31, 2026.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to appoint ________ to the Nursing Home Community Advisory Committee for a
one-year term expiring July 31, 2026; and to include any necessary exceptions to the
Appointment Policy. 

EXPECTED LENGTH OF PRESENTATION: 
3 Minutes

SUBMITTED BY: 
On behalf of the Board of Commissioners

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Training Status
Membership List
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6/9/2025
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Nursing Home Community Advisory Committee 
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4.-4.19.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Boards and Committees - Appointment - Region F Aging Advisory Committee

BRIEF SUMMARY: 
James Bernacki holds the Delegate #2 Seat on the Region F Aging Advisory Committee (a
two-year term seat); the term has expired. The seat needs filled. 

It is requested by the advisory committee reappoint Mr. Bernacki to fill the seat.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to appoint ________to fill the Delegate #2 Seat on the Region F Aging Advisory
Committee, term expiring June 30, 2027; and to include any necessary exceptions to the
Appointment Policy.

EXPECTED LENGTH OF PRESENTATION: 
3 Minutes

SUBMITTED BY: 
On behalf of the Board of Commissioners

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Membership List
Applications on File
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Region F Aging Advisory Committee 
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Region F Aging Advisory Committee 
Applications on File 

June 23, 2025 
 

   

James Bernacki~ 

Sandra Bernacki 

Asha Rodriguez 

Elisa Gregorich 

Shayla Paylor 

Sharon MacKinnon 

 

 

 
~ Current Member. 
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4.-4.20.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Boards and Committees - Appointment - Tourism Authority

BRIEF SUMMARY: 
DeVante' Watkins holds Seat #7, Hotelier, on the Tourism Authority; the term has expired.
The seat needs filled.

It is recommended by the advisory council to reappoint DeVante' Watkins to the seat.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to appoint ________to fill Seat #7, Hotelier, on the Tourism Authority, term expiring
June 30, 2028; and to include any necessary exceptions to the Appointment Policy.

EXPECTED LENGTH OF PRESENTATION: 
3 Minutes

SUBMITTED BY: 
On Behalf of the Board of Commissioners

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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ATTACHMENTS:

Membership List
Qualified Applicant - Seat #7
Applications on File
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Tourism Authority 
 

Membership List 
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Boards and Committees Qualified Applicants 

Tourism Authority Seat/Position Current Member Qualified Applicant 
1. #7 – Hotelier (At-

Large) 
Devante’ Watkins Devante’ Watkins 

Vinay Patel~ 
Melissa Ewert~ 
 

    
 

    
 

    
 

 
 

   

 
 

   

 

~Not available for appointment due to holding other seats on the Tourism Authority. 

Page 223



Cabarrus County Tourism Authority 
Other Non-Qualified Applications on File 

June 23, 2025 
 

Angela Brown~ 

James Ross~ 

Jennifer Teague 

Matthew Long 

Bridget Fowler 

David Conrad 

Kenny Robinson 

Emily Sneed 

Holly Edwards 

Vinay Patel~ 

Melissa Ewert~ 

 

 
 
~ Current Member. 
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4.-4.21.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Boards and Committees - Appointment - Tourism Authority

BRIEF SUMMARY: 
Seat # 9 is an At-Large position that The Cabarrus Regional Chamber of Commerce has
authority to fill.  Seat #9, At-Large, is currently held by James Ross; the term has expired.

The Cabarrus Regional Chamber of Commerce recommends the reappointment of James
Ross. The Tourism Authority agrees with the recommendation.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to appoint ________to fill Seat #9, At-Large, on the Tourism Authority, term expiring
June 30, 2028; and to include any necessary exceptions to the Appointment Policy.

EXPECTED LENGTH OF PRESENTATION: 
3 Minutes

SUBMITTED BY: 
On Behalf of the Board of Commissioners

BUDGET AMENDMENT REQUIRED: 
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Membership List
Legislation
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Tourism Authority – Membership List 
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4.-4.22.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Boards and Committees - Appointment - Tourism Authority

BRIEF SUMMARY: 
The Cabarrus Tourism Authority nominated Seat, #8, Hotelier, is held by Angela Brown; the
term has expired. The seat needs filled.

It is recommended by Cabarrus Tourism Authority upon their nomination and recommended
by the advisory board to reappoint Angela Brown to the seat.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to appoint ________to fill Seat #8, Hotelier, on the Tourism Authority, term expiring
June 30, 2028; and to include any necessary exceptions to the Appointment Policy.

EXPECTED LENGTH OF PRESENTATION: 
3 Minutes

SUBMITTED BY: 
On Behalf of the Board of Commissioners

BUDGET AMENDMENT REQUIRED: 
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Membership List
Legislation
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Tourism Authority – Membership List 
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4.-4.23.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Boards and Committees - Removal and Appointment - Tourism Authority

BRIEF SUMMARY: 
Seat #2 Tourism Activist is a position that Cabarrus County Tourism Authority has authority
to fill. Seat #2 Tourism Activist is currently held by Greg Walter; he will not be continuing in
this position. The term will expire June 30, 2026. 

The Cabarrus County Tourism Authority recommends the appointment of Matthew Long to fill
the unexpired term on this seat.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to remove Greg Walter from Seat #2 Tourism Activist on the Tourism Authority and
thank him for his service.

Motion to appoint ________to fill Seat #2 Tourism Activist on the Tourism Authority for the
unexpired term; and to include any necessary exceptions to the Appointment Policy. The term
will end June 30, 2026.

EXPECTED LENGTH OF PRESENTATION: 
3 Minutes

SUBMITTED BY: 
On behalf of the Board of Commissioners
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BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Membership List
Legislation
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Tourism Authority – Membership List 
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4.-4.24.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Boards and Committees - Removal and Appointment - Tourism Authority

BRIEF SUMMARY: 
Seat #12 At-Large is a position that Cabarrus County Tourism Authority has authority to fill.
Seat #12 At-Large is currently held by Jay White whose term has expired. The seat needs
filled.

The Cabarrus County Tourism Authority recommends the appointment of Jennifer Teague to
fill the seat. 

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to remove Jay White from Seat #12, At-Large, from the Tourism Authority and thank
him for his service.

Motion to appoint ________to fill Seat #12 At-Large on the Tourism Authority for a three-
year term to expire June 30, 2028; and to include any necessary exceptions to the
Appointment Policy. 

EXPECTED LENGTH OF PRESENTATION: 
1 Minutes
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SUBMITTED BY: 
On Behalf of the Board of Commissioners

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Membership List
Legislation
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Tourism Authority – Membership List 
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4.-4.25.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Boards and Committees - Appointment - Transportation Advisory Board

BRIEF SUMMARY: 
Judy Coble holds the LIFE Center seat on the Transportation Advisory Board; the term has
expired. The seat needs filled.

It is recommended by the advisory board to reappoint Judy Coble to this seat.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to appoint ________to fill the LIFE Center seat on the Transportation Advisory
Board, term expiring June 30, 2028; and to include any necessary exceptions to the
Appointment Policy.

EXPECTED LENGTH OF PRESENTATION: 
3 Minutes

SUBMITTED BY: 
On Behalf of the Board of Commissioners

BUDGET AMENDMENT REQUIRED: 
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No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Membership List
Qualified Applicant - LIFE Center Seat
Applications on File
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Transportation Advisory Board – Membership List 
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Boards and Committees Qualified Applicants 

Transportation Adv. 
Brd. 

Seat/Position Current Member Qualified Applicant 

1. Cab. Health Alliance 
Healthy Cabarrus 

Megan Shuping Alicia Primus 

2. LIFE Center Judy Coble Judy Coble 
 

3. Cabarrus Safety 
Manager 

Jon Bradley Jon Bradley 
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Transportation Advisory Board 
Applications on File 

June 23, 2025 
 

Simon Wyant 

Judy Coble~ 

Alicia Primus 

Asha Rodriguez 

Jon Bradley~ 

Michael Gheesling 

Robert Bushey 

Jonathan Andrus 

Brent Plott 

Kopper Thatch 

Karen Sharpe  

Carleen Moore 

Marcus Miller 

Kenneth Metcalf 

Michael Bywaletz  

Emory Rice 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
~Current member. 
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4.-4.26.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Boards and Committees - Appointment - Transportation Advisory Board

BRIEF SUMMARY: 
Jon Bradley holds the County Safety Manager seat on the Transportation Advisory Board;
the term has expired. The seat needs filled.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to appoint ________to fill the County Safety Manager seat on the Transportation
Advisory Board, term expiring June 30, 2028; and to include any necessary exceptions to the
Appointment Policy.

EXPECTED LENGTH OF PRESENTATION: 
3 Minutes

SUBMITTED BY: 
On Behalf of the Board of Commissioners

BUDGET AMENDMENT REQUIRED: 
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Membership List
Qualified Applicant - Cabarrus Safety Manager Seat
Applications on File
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Transportation Advisory Board – Membership List 
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Boards and Committees Qualified Applicants 

Transportation Adv. 
Brd. 

Seat/Position Current Member Qualified Applicant 

1. Cab. Health Alliance 
Healthy Cabarrus 

Megan Shuping Alicia Primus 

2. LIFE Center Judy Coble Judy Coble 

3. Cabarrus Safety 
Manager 

Jon Bradley Jon Bradley 
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Transportation Advisory Board 
Applications on File 

June 23, 2025 
 

Simon Wyant 

Judy Coble~ 

Alicia Primus 

Asha Rodriguez 

Jon Bradley~ 

Michael Gheesling 

Robert Bushey 

Jonathan Andrus 

Brent Plott 

Kopper Thatch 

Karen Sharpe  

Carleen Moore 

Marcus Miller 

Kenneth Metcalf 

Michael Bywaletz  

Emory Rice 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
~Current member. 
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4.-4.27.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Discussion Items for Action

SUBJECT: 
Boards and Committees - Removal and Appointment - Transportation Advisory Board

BRIEF SUMMARY: 
Megan Shuping holds the Cabarrus Health Alliance Healthy Cabarrus seat on the
Transportation Advisory Board; the term has expired. Ms. Shuping does not wish to be
reappointed at this time. The seat will need filled.

It is requested by the advisory board to appoint Alicia Primus to fill the seat.

REQUESTED ACTION: 
Recommended Motion for the Regular Meeting:

Motion to remove Megan Shuping from the Cabarrus Health Alliance Healthy Cabarrus Seat
on the Transportation Advisory Board and thank her for her service.

Motion to appoint ________to fill the Cabarrus Health Alliance Healthy Cabarrus seat on the
Transportation Advisory Board, term expiring June 30, 2028; and to include any necessary
exceptions to the Appointment Policy.

EXPECTED LENGTH OF PRESENTATION: 
3 Minutes

SUBMITTED BY: 
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On Behalf of the Board of Commissioners

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Membership List
Qualified Applicant - Cabarrus Health Alliance Healthy Cabarrus Seat - Transportation
Applications on File
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Transportation Advisory Board – Membership List 
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Boards and Committees Qualified Applicants 

Transportation Adv. 
Brd. 

Seat/Position Current Member Qualified Applicant 

1. Cab. Health Alliance 
Healthy Cabarrus 

Megan Shuping Alicia Primus 

2. LIFE Center Judy Coble Judy Coble 
 

3. Cabarrus Safety 
Manager 

Jon Bradley Jon Bradley 
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Transportation Advisory Board 
Applications on File 

June 23, 2025 
 

Simon Wyant 

Judy Coble~ 

Alicia Primus 

Asha Rodriguez 

Jon Bradley~ 

Michael Gheesling 

Robert Bushey 

Jonathan Andrus 

Brent Plott 

Kopper Thatch 

Karen Sharpe  

Carleen Moore 

Marcus Miller 

Kenneth Metcalf 

Michael Bywaletz  

Emory Rice 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
~Current member. 
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5.-5.1.

CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
WORK SESSION

 
July  7, 2025

5:00 PM

 

AGENDA CATEGORY: 
Approval of Regular Meeting Agenda

SUBJECT: 
BOC - Approval of Regular Meeting Agenda

BRIEF SUMMARY: 
The proposed agenda for the July 21, 2025 regular meeting is attached.

REQUESTED ACTION: 
Recommended Motion:

Motion to approve the agenda for the July 21, 2025 regular meeting as presented.

EXPECTED LENGTH OF PRESENTATION: 
1 Minute

SUBMITTED BY: 
Deputy Clerk to the Board

BUDGET AMENDMENT REQUIRED: 
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

ATTACHMENTS:

Proposed July 21, 2025 Regular Meeting Agenda
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CABARRUS COUNTY
 

BOARD OF COMMISSIONERS
REGULAR MEETING

 
July 21, 2025

6:00 PM

 

 
MISSION STATEMENT

 
THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE
QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN

PRESENTATION OF COLORS

INVOCATION

A. APPROVAL OF THE AGENDA

B. RECOGNITIONS AND PRESENTATIONS

1. Recognition - Cooperative Extension

C. INFORMAL PUBLIC COMMENTS

D. OLD BUSINESS

E. CONSENT AGENDA

(Items listed under consent are generally of a routine nature.  The Board may take
action to approve/disapprove all items in a single vote.  Any item may be withheld from
a general action, to be discussed and voted upon separately at the discretion of the
Board.)
 

1. Active Living and Parks - North Carolina Amateur Sports (NCAS) Youth Sports
Grant

2. Board of Commissioners - Economic Development Grant Program Policy
3. Board of Commissioners - Proclamation
4. Board of Commissioners - Resolution Amending the Board of Commissioners'

2025 Meeting Schedule
5. Board of Commissioners - Resolution to Hold Board of Commissioners Agenda

Work Session Meetings in the Multipurpose Room at the Governmental Center
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6. Boards and Committees - Appointments - Cabarrus County Board of Equalization
and Review

7. Boards and Committees - Appointments - Cabarrus County Board of Equalization
and Review

8. Boards and Committees - Removal and Appointment - Cabarrus County Board of
Equalization and Review

9. Boards and Committees - Appointment - Library Board of Trustees
10. Boards and Committees - Appointment - Nursing Home Community Advisory

Committee
11. Boards and Committees - Appointment - Region F Aging Advisory Committee
12. Boards and Committees - Appointment - Tourism Authority
13. Boards and Committees - Appointment - Tourism Authority
14. Boards and Committees - Appointment - Tourism Authority
15. Boards and Committees - Removal and Appointment - Tourism Authority
16. Boards and Committees - Removal and Appointment - Tourism Authority
17. Boards and Committees - Appointment - Transportation Advisory Board
18. Boards and Committees - Appointment - Transportation Advisory Board
19. Boards and Committees - Removal and Appointment - Transportation Advisory

Board
20. Facilities Design and Construction - Progress Place Renovation Construction

Manager at Risk Selection and Pre-Construction Services Contract
21. Finance - Lottery Proceeds
22. Finance - Reimbursement Resolutions
23. Legal - Tentative Sandoz Opioid Settlement
24. Sheriff's Office - Acceptance of Highland Canine Connect Grant
25. Sheriff's Office - Awarding of Service Weapon to Captain Chris Measimer Upon His

Retirement
26. Social Services - Energy Programs Outreach Plan
27. Tax Administration - Tax Collector's Annual Settlement and Order Authorizing

Collection of FY 2025-2026 Taxes
28. Tax Administration - Refund and Release Reports – June 2025

F. NEW BUSINESS

1. County Manager - FY 2026 Economic Development Additional Allocation - Public
Hearing 6:00 p.m.

G. REPORTS

1. BOC - Receive Updates From Commission Members Who Serve As Liaisons To
Municipalities Or On Various Boards/Committees

2. BOC - Request for Applications for County Boards/Committees
3. Budget - Monthly Budget Amendment Report
4. Budget - Monthly Financial Update
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5. Communications and Outreach - Monthly Summary Report
6. County Manager - Monthly Building Activity Reports
7. EDC - June 2025 Monthly Summary Report
8. Super Cab Co - Monthly Report

H. GENERAL COMMENTS BY BOARD MEMBERS

I. WATER AND SEWER DISTRICT OF CABARRUS COUNTY

J. CLOSED SESSION

K. ADJOURN

In accordance with ADA regulations, anyone who needs an accommodation to participate in the meeting
should notify the ADA Coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting.
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