CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

September 2, 2025
5:00 PM

1. CALL TO ORDER - CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

2.1. BOC - Changes to the Agenda Pg.3

3. DISCUSSIONITEMS -NO ACTION

4. DISCUSSIONITEMS FORACTION

4.1. Soil and Water - Grant Application to North Carolina Agricultural Development and
Farmland Preservation (NCADFP) - Cost of Community Services Pg.5

4.2. Boards and Committees - Appointment - Juvenile Crime Prevention Council Pg9.15

4.3. Boards and Committees - Appointment - Juvenile Crime Prevention Council P9- 18

4.4. Boards and Committees - Appointment - Juvenile Crime Prevention Council Pg. 21

4.5. Boards and Committees - Appointment - Juvenile Crime Prevention Council Pg. 24

4.6. Boards and Committees - Appointment - Juvenile Crime Prevention Council Pg. 27

4.7. Boards and Committees - Appointment - Juvenile Crime Prevention Council Pg. 30

4.8. Boards and Committees - Appointment - Juvenile Crime Prevention Council P9- 33

4.9. Boards and Committees - Removal - Juvenile Crime Prevention Council Pg. 36

4.10. Boards and Committees - Removal - Juvenile Crime Prevention Council P9- 39

4.11. Boards and Committees - Removal - Juvenile Crime Prevention Council P9- 42

4.12. Boards and Committees - Appointment - Youth Commission Pg. 45

4.13. Boards and Committees - Appointment - Youth Commission Pg. 48

4.14. Boards and Committees - Appointment - Youth Commission Pg. 51

4.15. Boards and Committees - Appointment - Youth Commission ~ P9- 94

4.16. Boards and Committees - Appointment - Youth Commission Pg. 57

4.17. Boards and Committees - Appointment - Youth Commission Pg. 60

4.18. Boards and Committees - Appointment - Youth Commission Pg. 63

4.19. Boards and Committees - Appointment - Youth Commission Pg. 66

4.20. Boards and Committees - Appointment - Youth Commission Pg. 69
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4.21. Boards and Committees - Appointment - Youth Commission Pg. 72

4.22. Boards and Committees - Appointment - Youth Commission P9 75

4.23. Boards and Committees - Removal - Adult Care Home Community Advisory Committee Pg. 78
4.24. Boards and Committees - Removal - Fair Advisory Commission Pg. 82

4.25. Boards and Committees - Removal - Fair Advisory Commission Pg. 85

4.26. Board of Elections - Final Approval of Upgrade of Elections Equipment Pg. 88

4.27. County Manager - Opioid Settlements Interlocal Resolution Pg. 97

4.28. DHS- Transportation - FY27 5311 Community Transportation Grant Pg. 101

4.29. Finance - Ambulance Receivable Write-Off Pg. 108

4.30. Legal - Boundary Agreements With Two Neighboring Property Owners at Virginia Foil
Park Pg. 112

4.31. Legal - Lease With Lamar OCI South, LLC For Billboard At Progress Place Pg. 125
4.32.Legal - N.C.G.S. 153A-94.2(b) "Fostering Care in N.C. Act" Effective October 1, 2025 Pg. 140

4.33. Legal - Proposed Settlements with (1) Purdue and Certain Affiliated Entities, and the
Sackler Family a/k/a the “Purdue Direct Settlement”’; and (2) Eight Additional Opioids
Manufacturers: Alvogen, Amneal, Apotex, Hikma, Indivior, Mylan, Sun, and Zydus a/k/a the
“Secondary Manufacturers Settlements” Pg. 151

4.34. Sheriff's Office - Acceptance of North Carolina Association of Chiefs of Police (NCACP)
Grant for Essential Personnel Software Pg. 177

4.35. Sheriff's Office - Approval of Motorola Radio Console Contract Pg. 199
4.36. Sheriff's Office - Declare K9 "Taz" Surplus Property Pg.295

4.37.Board of Commissioners - Resolution Amending the Board of Commissioners' 2025
Meeting Schedule - October Cabarrus Summit Pg. 302

5. APPROVAL OF REGULAR MEETING AGENDA
5.1. BOC - Approval of Regular Meeting Agenda Pg. 307
6. CLOSED SESSION

6.1. Closed Session - Consult with Attorney Including Pending Litigation, Economic
Development and Personnel Pg. 311

7. RETURN TO OPEN SESSION
8. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the
meeting.
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