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CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

October 6, 2025
5:00 PM

CALL TO ORDER - CHAIRMAN

APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

DISCUSSIONITEMS -NO ACTION

County Manager - Cabarrus County Schools (CCS) Report Pg. 3

DISCUSSION ITEMS FORACTION

Finance - Cabarrus County Schools (CCS) Change in Mix of FY2025-26 Maintenance
Projects Pg. 36

Active Living and Parks - Ordinance Amendment Pg. 50

Fire Marshal - Cold Water Fire Apparatus Certificate of Need Pg. 54

Juvenile Crime Prevention Council (JCPC) - Resolution Supporting North Carolina
Division of Juvenile Justice and Delinquency Prevention Legislative Requests for
Increased Recurring Funding for Juvenile Crime Prevention Councils, Community
Programs, Juvenile Crisis and Assessment Centers, Short-Term Residential Contract
Sites, Transitional Living Programs, Medical/Mental Health Crisis Unit Capacity Increase,
and North Carolina Secure All Firearms Effectively Campaign Pg. 57

County Manager - Update on Holloway Group Pg. 61

Boards and Committees - Appointment - Home and Community Care Block Grant
Committee (HCCBG) Pg. 63

Boards and Committees - Removal - Home and Community Care Block Grant Committee
(HCCBG) Pg.66

Boards and Committees - Removal - Home and Community Care Block Grant Committee
(HCCBG) Pg.69

Boards and Committees - Removal - Home and Community Care Block Grant Committee
(HCCBG) Pg.72

Pg. 75
Pg. 78
Pg. 81
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4.13. Boards and Committees - Appointment - Region F Aging Advisory Committee Pg. 84
4.14. Boards and Committees - Appointment - Tourism Authority Pg. 87

5. APPROVAL OF REGULAR MEETING AGENDA
5.1. BOC - Approval of Regular Meeting Agenda Pg. 90
6. CLOSED SESSION

6.1. Closed Session - Consult with Attorney Pg. 93

7. RETURNTO OPEN SESSION

8. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the
meeting.
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