
CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

November 3, 2025
5:00 PM

1. CALL TO ORDER - CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

2.1. BOC - Changes to the Agenda

3. DISCUSSION ITEMS - NO ACTION

3.1. County Manager - Human Services Updates
3.2. Fair - 2025 Fair Summary

4. DISCUSSION ITEMS FOR ACTION

4.1. Boards and Committees - Adult Care Home Community Advisory Committee -
Appointment

4.2. Boards and Committees - Firemen's Relief Fund Trustees - Appointment
4.3. Boards and Committees - Juvenile Crime Prevention Council (JCPC) - Appointment
4.4. Boards and Committees - Youth Commission - Appointment
4.5. Boards and Committees - Youth Commission - Appointment
4.6. Boards and Committees - Youth Commission - Removal
4.7. County Manager - Request for Right of Way and Easements
4.8. Facilities Design and Construction - Construction Standards and Planning and

Development Suites Renovation
4.9. Human Resources - Personnel Ordinance Update
4.10. Sheriff's Office - Acceptance of Technology Grant from TurnKey Corrections
4.11. Sheriff's Office - Surplus of K9 Nora Due to Medical Reasons
4.12. Tax Administration- 2015 Write Off, Real and Personal Outstanding Taxes
4.13. BOC - Authorizing the Interim County Manager and Finance Director to Undertake

Research on Behalf of the Board of Commissioners
4.14. County Manager - Update on Holloway Group

5. APPROVAL OF REGULAR MEETING AGENDA
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5.1. BOC - Approval of Regular Meeting Agenda

6. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the

meeting.
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