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CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

January 5, 2026
5:00 PM

CALL TO ORDER - CHAIRMAN

APPROVAL OF WORK SESSION AGENDA - CHAIRMAN
DISCUSSIONITEMS -FORACTION

Human Resources - Agreement for Professional Recruitment Services Pg. 3
DISCUSSIONITEMS -NO ACTION

Budget - FY27 Budget Update Pg.6

DISCUSSION ITEMS FORACTION (CON'T.)

Active Living and Parks - Soccer Complex Contract Addendum Pg. 30

Boards and Committees - Early Childhood Task Force Advisory Board - Removal Pg. 34
Boards and Committees - Fair Advisory Commission - Appointment Pg. 37

Boards and Committees - Fair Advisory Commission - Appointment Pg. 40

Boards and Committees - Home and Community Care Block Grant (HCCBG) Advisory
Committee - Removal Pg. 43

Boards and Committees - Home and Community Care Block Grant (HCCBG) Advisory
Committee - Appointment Pg. 46

Boards and Committees - Home and Community Care Block Grant (HCCBG) Advisory
Committee - Appointment Pg. 49

Boards and Committees - Human Services Advisory Board - Appointment Pg. 52
Boards and Committees - Tourism Authority - Appointment  Pg. 55

Cabarrus County Planning & Development - Community Development NCDEQ DOE
Weatherization Grant Award - Acceptance of Funding for FY26 Pg. 58

Cooperative Extension- Poultry Equipment Rental Pg. 125
County Manager - Consideration for Support of Coalition Against Bigger Trucks (CABT) Pg. 143
County Manager - Opioid Settlements Overview and Proposed Spending Authorization Pg. 148

County Manager - Resolution Establishing the Regional Behavioral Health Center
Advisory Board Pg. 172
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5.15. County Manager- Resolution for Maintenance of Stallings Road Pg. 175

5.16. DHS - Behavioral Health Center Pg. 179

5.17. DHS - Social Services - Transfer Furniture to Cabarrus Health Alliance Pg. 183
5.18. DHS- Social Services Family Support Cabarrus Health Alliance Grant Funds - Elevate Pg. 204
5.19. Legal - Conveying Two Properties to the Board of Education Pg. 207

5.20. Legal - Extension of Lease, St. Stephens Church Rd. Property Pg. 215
5.21.BOC - 2026 Commissioner Board Appointments Pg. 224

5.22. BOC - Appointment Policy Pg. 229

5.23.BOC - Economic Development Grant Program Pg. 235

5.24. BOC - Public Participation Policy Pg. 245

5.25.BOC - Rules of Procedure Pg. 248

6. APPROVAL OF REGULAR MEETING AGENDA

6.1. BOC - Approval of Regular Meeting Agenda Pg. 274

7. CLOSED SESSION

7.1. Closed Session - Consult with Attorney, Economic Development and Personnel Pg. 278

8. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the
meeting.
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