
CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

February 2, 2026
5:00 PM

1. CALL TO ORDER - CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

2.1. BOC - Changes to the Agenda

3. DISCUSSION ITEMS - NO ACTION

3.1. BOC - Legislative Update
3.2. County Manager - EV Charging Stations at County Locations Discussion

4. DISCUSSION ITEMS FOR ACTION

4.1. Boards and Committees - Agricultural Advisory Board - Removal
4.2. Boards and Committees - Agricultural Advisory Board - Removal
4.3. Boards and Committees - Agricultural Advisory Board - Appointment
4.4. Boards and Committees - Agricultural Advisory Board - Appointment
4.5. Cabarrus Soil and Water Conservation District - Authorization for Cabarrus Soil and Water

Conservation District to Approve Grant Contract for Agricultural Growth Zone
4.6. Cooperative Extension - Budget Amendment - Cannon Grant
4.7. Cooperative Extension- Poultry Equipment Rental
4.8. Consolidated Human Services Agency (CHSA) - Transportation 5310 Elderly and

Handicap Grant
4.9. Facilities Design and Construction - Recommended Approval of Preferred Bid Alternate

for Progress Place Renovation
4.10. Legal - Termination of 2022 Economic Development Grant between Kroger Fulfillment

Network LLC, the City of Concord and Cabarrus County
4.11. Tax Administration - Approval of 2025 Delinquent Taxes Having Liens on Real Property

and Advertisement Date

5. APPROVAL OF REGULAR MEETING AGENDA

5.1. BOC - Approval of Regular Meeting Agenda
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6. ADJOURN

 
In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the

meeting.


