CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

August 03, 2026
5:00 PM

1.1.

2.1.

2.2.

2.3.

3.1.

3.2.

3.3.

3.4.

3.5.

CALL TO ORDER - Chairperson

APPROVAL OF THE AGENDA

APPROVAL OF THE AGENDA Pg.4

DISCUSSION ITEMS - NO ACTION

County Manager - Proposed Animal Shelter Replacement Discussion

County Manager- Discussion of Potential Permanent Stage Construction Pg.7
at Rob Wallace Park

Pg. 6

Board of Commissioners (BOC) - Legislative Priorities for Advocacy Pg. 9

DISCUSSION ITEMS - FOR ACTION

Active Living and Parks- Department Policy Updates Pg. 10

Active Living and Parks- Chapter 50 Ordinance Pg. 27

Boards and Committees - Early Childhood Task Force Advisory Board -

Removal

Boards and Committees - Early Childhood Task Force Advisory Board -

Removal

Boards and Committees - Early Childhood Task Force Advisory Board -

Removal

Pg. 63

Pg. 65

Pg. 67



3.6. Boards and Committees - Early Childhood Task Force Advisory Board -
Removal Pg. 69

3.7. Boards and Committees - Early Childhood Task Force Advisory Board -
Removal pg. 71

3.8. Boards and Committees - Early Childhood Task Force Advisory Board -
Removal Pg. 73

3.9. Boards and Committees - Early Childhood Task Force Advisory Board -
Appointment Pg. 75

3.10. Boards and Committees - Early Childhood Task Force Advisory Board -
Appointment  Pg. 77

3.11. Boards and Committees - Early Childhood Task Force Advisory Board -
Appointment Pg. 79

3.12. Boards and Committees - Early Childhood Task Force Advisory Board -
Appointment  Pg. 81

3.13. Boards and Committees - Early Childhood Task Force Advisory Board -
Appointment  Pg. 83

3.14. Boards and Committees - Early Childhood Task Force Advisory Board -
Appointment Pg. 85

3.15. Boards and Committees - Early Childhood Task Force Advisory Board -
Appointment  Pg. 87

3.16. Boards and Committees - Early Childhood Task Force Advisory Board -
Appointment Pg. 89

3.17. Boards and Committees - Early Childhood Task Force Advisory Board -
Appointment  Pg. 91

3.18. Consolidated Human Service Agency (CHSA) - Department of Social
Services - Family Support Budget Amendment  Pg. 93

3.19. Construction Standards — Approval of Sole-Source Procurement  Pg. 97
3.20. County Manager - Fiscal Year 2026 Funding Re-appropriations  Pg. 102

3.21. County Manager - Donation of Surplus Vehicle to Allen Volunteer Fire
Department Pg. 110



3.22.

3.23.

3.24.

3.25.

3.26.

3.27.

County Manager - Donation of Surplus Vehicle to Georgeville Volunteer
Fire Department Pg. 112

Finance - 2026B Limited Obligation Bonds Budget Amendment Pg. 114

Sheriff's Office — Acceptance of Governor’'s Highway Safety Program
(GHSP) Bike Safe Grant Pg. 116

Sheriff’'s Office — Acceptance of Governor’s Highway Safety Program
(GHSP) Grant Award Pg. 124

Soil and Water Conservation - Creek Week Sponsorship and Budget
Amendment Pg. 144

Soil and Water Conservation — Grant Application to NC Agricultural
Development and Farmland Preservation Trust Fund Local Agricultural
Growth Zone Pg. 150

CLOSED SESSION

RETURN TO OPEN SESSION

ADJOURN





