
CABARRUS COUNTY 

BOARD OF  
COMMISSIONERS 
WORK SESSION 

September 08, 2026 
5:00 PM 

    CALL TO ORDER - Chairperson 

1. APPROVAL OF THE AGENDA

1.1. BOC - Changes to the Agenda 

2. DISCUSSION ITEMS - NO ACTION

2.1. County Manager - Follow up on Transparency Resolution 

2.2. County Manager - Examples of Resolutions That Counties Have Passed 
Regarding The State Constitutional Amendment Ballot Item  

3. DISCUSSION ITEMS - FOR ACTION

3.1. Boards and Committees - Juvenile Crime Prevention Council (JCPC) – 
Removal 

3.2. Boards and Committees - Juvenile Crime Prevention Council (JCPC) - 
Removal 

3.3. Boards and Committees - Juvenile Crime Prevention Council (JCPC) – 
Appointment 

3.4. Boards and Committees - Juvenile Crime Prevention Council (JCPC) – 
Appointment 

3.5. Boards and Committees - Juvenile Crime Prevention Council (JCPC) - 
Appointment 
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3.6. Boards and Committees - Juvenile Crime Prevention Council (JCPC) - 
Appointment 

3.7. Boards and Committees - Juvenile Crime Prevention Council (JCPC)  – 
Appointment 

3.8. Boards and Committees -Juvenile Crime Prevention Council (JCPC) - 
Appointment 

3.9. Boards and Committees - Board of Equalization and Review – Removal 

3.10. Boards and Committees - Board of Equalization and Review – Removal 

3.11. Boards and Committees - Board of Equalization and Review - 
Appointment 

3.12. Boards and Committees - Board of Equalization and Review – 
Appointment 

3.13. Boards and Committees - Board of Equalization and Review – 
Appointment 

3.14. Boards and Committees - Transportation Advisory Board – Removal 

3.15. Boards and Committees - Transportation Advisory Board – Removal 

3.16. Boards and Committees - Transportation Advisory Board – Removal 

3.17. Boards and Committees - Transportation Advisory Board – Removal 

3.18. Boards and Committees - Transportation Advisory Board – Appointment 

3.19. Boards and Committees - Transportation Advisory Board – Appointment 

3.20. Boards and Committees - Transportation Advisory Board – Appointment 

3.21. Boards and Committees - Transportation Advisory Board – Appointment 

3.22. Boards and Committees - Youth Commission - Appointment 

3.23. Boards and Committees - Youth Commission - Appointment 

3.24. Boards and Committees - Youth Commission - Appointment 
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3.25. Boards and Committees - Youth Commission - Appointment 

3.26. Boards and Committees - Youth Commission - Appointment 

3.27. Boards and Committees - Youth Commission - Appointment 

3.28. Boards and Committees - Youth Commission - Appointment 

3.29. Boards and Committees - Youth Commission - Appointment 

3.30. Boards and Committees - Youth Commission - Reappointment 

3.31. Board of Commissioners - Resolution Amending the Board of 
Commissioners' 2026 Meeting Schedule 

3.32. Consolidated Human Services Agency (CHSA) - Social Services - Family 
Support Services 

3.33. Consolidated Human Services Agency (CHSA) - Transportation - 5311 
Grant Application Public Hearing 

3.34. Consolidated Human Services Agency (CHSA) - Transportation - 5310 
Elderly and Handicap Grant Budget Amendment 

3.35. County Manager – Adoption of Resolution for the placement of Law 
Enforcement Vehicles with the Towns of Harrisburg, Mt. Pleasant, and 
Midland 

3.36. County Manager - Donation of Surplus Vehicle to Gold Hill Volunteer Fire 
Department 

3.37. County Manager - NCACC Legislative Goals Consideration for Cabarrus 
County 

3.38. County Manager - Resolution of the Cabarrus County Board of 
Commissioners to Advance Cabarrus County Revaluation Schedule from 
January 1, 2028 to January 29, 2029 and to Implement Subsequent 
Reappraisals Every Four Years 

3.39. County Manager - Resolution Supporting the Construction of Roadway 
Improvements by the North Carolina Department of Transportation 
(NCDOT) at Tuckaseegee Road and Pleasant Grove Church Rd In 
Cabarrus County 

3.40. County Manager – Tax Equity and Fiscal Responsibility Act Resolution for Senior 
Housing 
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3.41. EMS – Special Event Fees 

3.42. Facilities Design and Construction - Bid Award for Construction of New 
Infrastructure and Asset Management Grounds Maintenance Facility 

3.43. Finance - Ambulance Receivable Write Off 

3.44. Library – Waive Library Card Replacement Fee During Library Card 
Signup Month 

3.45. Risk and Safety – Transfer of Funds From Insurance Claim Recovery to 
Sheriff's Office 

3.46. Sheriffs Office – Animal Shelter – Grant funds from Subaru for the 
Cabarrus County Animal Shelter 

3.47. Soil and Water Conservation –  Agriculture Development and Farmland 
Preservation Trust Fund Grant from the North Carolina Department of 
Agriculture and Consumer Services 

3.48. Soil and Water Conservation –  Agriculture Development and Farmland 
Preservation Trust Fund Grant from the North Carolina Department of 
Agriculture and Consumer Services  

4. CLOSED SESSION

4.1. Closed Session - Economic Development 

5. RETURN TO OPEN SESSION

6. ADJOURN
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