CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

October 05, 2026
5:00 PM
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2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

2.8.

CALL TO ORDER - Chairperson
DISCUSSION ITEMS - NO ACTION
County Manager - Overview of Flock Cameras Pg. 3
DISCUSSION ITEMS - FOR ACTION
Active Living and Parks- 2026 NCRPA New Initiative Grant Pg. 4

Active Living and Parks- RecLess Podcast, NRPA Young Professional
Scholarship Pg.7

Boards and Committees - Early Childhood Task Force Advisory Board -
Appointment Pg. 10

Boards and Committees - Home and Community Care Block Grant
(HCCBG) Advisory Committee - Appointment Pg. 12

Boards and Committees — Library Board of Trustees — Appointment Pg. 14

Boards and Committees - Appointment - Region F Aging Advisory
Committee Pg. 16

Boards and Committees - Appointment - Region F Aging Advisory
Committee Pg. 18

BOC - Voting Delegate Designation for NCACC Legislative Goals
Conference Pg. 20



2.9.

2.10.

2.11.

2.12.

2.13.

2.14.

2.15.

2.16.

2.17.

Consolidated Human Services Agency (CHSA) - Social Services -
Medicaid Pg. 21

Consolidated Human Services Agency (CHSA) - Transportation - Budget
Amendment Pg. 29

County Manager - Change of Motion for Potential Permanent Stage
Construction at Rob Wallace Park Pg. 31

County Manager - Donation of Surplus Vehicle to Midland Fire and
Rescue Pg.32

County Manager - Resolution by the County of Cabarrus to Recognize a
Vacancy on the Board of Commissioners  Pg. 34

County Manager - Transfer of PIN 46915679450000 (6935 DAVIDSON
HWY, Concord, NC) to City of Concord Pg. 36

Finance - Local Law Enforcement Bonus Program Pg. 42

Planning & Development - Review of CALUP Interlocal Agreement with
the City of Concord — Utility Service Areas Pg. 48

Tax Administration - Presentation of 2026 Insolvents and Write Off of
2020 Insolvents and 2016 Real and Personal Property Outstanding
Taxes Pg.63

ADJOURN





