CABARRUS COUNTY

BOARD OF
COMMISSIONERS
REGULAR MEETING

October 19, 2026
6:00 PM

CALL TO ORDER
PLEDGE OF ALLEGIANCE
INVOCATION

Dan Marshall, Capital Ministries, Local Government Ministry

APPROVAL OR CORRECTION OF MINUTES

1. Approval or Correction of Meeting Minutes Pg. 4
APPROVAL OF THE AGENDA

RECOGNITIONS AND PRESENTATIONS

1. Proclamation — Consolidated Human Services Agency - Department of
Social Services - National Adoption Month Pg. 64

2. Proclamation - Consolidated Human Services Agency - Veterans
Services - Veterans Day 2026 Pg. 67

3. Proclamation — Consolidated Human Services Agency - Veterans
Services - Operation Green Light Pg. 69

4. Presentation — Civil Air Patrol, U.S. Air Force Auxiliary Presentation Pg. 72

5. Human Resources: Recognition of Master Control Officer Tallent on his
Retirement from Cabarrus County Sheriff's Office Pg. 73



INFORMAL PUBLIC COMMENTS
CONSENT AGENDA
1. Active Living and Parks- 2026 NCRPA New Initiative Grant Pg. 74

2. Active Living and Parks- ReclLess Podcast, NRPA Young Professional
Scholarship Pg. 77

3. Boards and Committees - Early Childhood Task Force Advisory Board -
Appointment Pg. 80

4. Boards and Committees - Home and Community Care Block Grant
(HCCBG) Advisory Committee - Appointment Pg. 82

5. Boards and Committees — Library Board of Trustees — Appointment Pg. 84

6. Boards and Committees - Appointment - Region F Aging Advisory
Committee Pg. 86

7. Boards and Committees - Appointment - Region F Aging Advisory
Committee Pg. 88

8. BOC - Voting Delegate Designation for NCACC Legislative Goals
Conference Pg. 90

9. Consolidated Human Services Agency (CHSA) - Social Services -
Medicaid Pg. 91

10. Consolidated Human Services Agency (CHSA) - Transportation - Budget
Amendment Pg. 99

11.  County Manager - Change of Motion for Potential Permanent Stage
Construction at Rob Wallace Park Pg. 101

12.  County Manager - Donation of Surplus Vehicle to Midland Fire and
Rescue Pg. 102

13.  County Manager - Transfer of PIN 46915679450000 (6935 DAVIDSON
HWY, Concord, NC) to City of Concord Pg. 104

14.  Tax Administration - Presentation of 2026 Insolvents and Write Off of
2020 Insolvents and 2016 Real and Personal Property Outstanding
Taxes Pg. 111



15.  Tax Administration - Refund and Release Reports — September 2026 Pg. 119
F. NEW BUSINESS
G. REPORTS

1. BOC - Receive Updates From Commission Members Who Serve As
Liaisons To Municipalities Or On Various Boards/Committees Pg. 131

2. BOC - Request for Applications for County Boards/Committees Pg. 132
3. Budget - Monthly Budget Amendment Report Pg. 134
4. Budget - Monthly Financial Update Pg. 141
5. Communications and Outreach - Monthly Summary Report Pg. 147
6. County Manager - Monthly Building Activity Reports  Pg. 151
7. EDC - September 2026 Monthly Summary Report Pg. 158
8. Fire Marshal - Cabarrus County Fire Services Monthly Report Pg. 160
9. Super Cab Co - Monthly Report Pg. 172
H. GENERAL COMMENTS BY THE BOARD MEMBERS
I CLOSED SESSION
1. Closed Session - Personnel Pg. 178
J. RETURN TO OPEN SESSION

K. ADJOURN

In accordance with ADA regulations, anyone who needs an accommodation to participate in the meeting
should notify the ADA Coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting.





