
CABARRUS COUNTY 

BOARD OF  
COMMISSIONERS 
WORK SESSION 

November 02, 2026 
5:00 PM 

    CALL TO ORDER - Chairperson 

1. APPROVAL OF THE AGENDA

1.1. BOC - Changes to the Agenda 

2. DISCUSSION ITEMS - NO ACTION

3. DISCUSSION ITEMS - FOR ACTION

3.1. BOC - Board of Commissioners Appointment 

3.2. Boards and Committees - Concord Downtown Development Corporation 
- Appointment

3.3. Boards and Committees - Nursing Home Community Advisory 
Committee - Removal 

3.4. Consolidated Human Services Agency (CHSA) - Social Services - 
Budget Amendment 

3.5. County Manager – Facility Closures 

3.6. Finance - Occupancy Tax Late Fee Waiver 

4. CLOSED SESSION

4.1. Closed Session - Consult with Attorney and Personnel 
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5. ADJOURN


