
In accordance with ADA regulations, anyone in need of an accommodation to participate in the meeting 
 should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the meeting. 

 

CABARRUS COUNTY 
BOARD OF COMMISSIONERS 

 
WORK SESSION  

MAY 7, 2018 
4:00 P.M. 

 

 

1.  CALL TO ORDER - CHAIRMAN 
 
2.  APPROVAL OF WORK SESSION AGENDA – CHAIRMAN 
 
2-1 Including Changes to the Agenda   Pg. 70 
 

4.  DISCUSSION ITEMS FOR ACTION 
 
4.6 Appointment of Interim Clerk to the Board   Pg. 71 
 

3.  DISCUSSION ITEMS - NO ACTION 
 
3.1 Board of Commissioners - Cabarrus Adult Care and Nursing Home Community Advisory 

Committees' 2017 Annual Report   Pg. 2 
3.2 Infrastructure and Asset Management - Courthouse Recording Devices Ban Update   Pg. 8 
3.3 Infrastructure and Asset Management - Parking Deck Update   Pg. 9 
 

4.  DISCUSSION ITEMS FOR ACTION AT MAY 21, 2018 MEETING   
 
4.1 Cabarrus County Schools - Reallocation request for the Performance Learning Center 

Project   Pg. 15 
4.7 Cabarrus County Schools – Request for West Cabarrus High School Contingency Funds        

Pg. 72 
4.8 Kannapolis City Schools – Carver Elementary School   Pg. 75 
4.2 County Manager - Duke Energy Easement at Coddle Creek Reservoir   Pg. 20 
4.3 County Manager - Duke Energy Easement at Kannapolis Middle School   Pg. 26 
4.4 County Manager - Mount Pleasant Middle School Sale Offer Review   Pg. 32 
4.5 Planning and Development Department - Amendment to Agreement with Water and Sewer 

Authority of Cabarrus County to Collect Fees    Pg. 61 
 

5.  APPROVAL OF REGULAR MEETING AGENDA   Pg. 67 

 
6.  ADJOURN   
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2017 ANNUAL REPORT  

of  
CABARRUS COUNTY  

ADULT CARE HOME AND NURSING HOME COMMUNITY ADVISORY COMMITTEES  

 
Introduction 
In Cabarrus County, resident facilities are categorized as:  (1) Adult Care Home or (2) Nursing Home.  
When a member of the community finds the need to place themselves or a family member in a 
residential care facility, they should consider the following: 

�	 An adult care home provides services to those who cannot live alone and/or have mild health 
problems.  The adult care home is a unique environment that provides residents the comforts 
of home as well as a social community in which to stay active.  In addition, adult care homes 
offer residents medical supervision and assistance with basic daily living activities such as 
bathing, eating, dressing, cooking and housekeeping. 

�	 A nursing home offers services to those who have a severe or debilitating physical or mental 
illness or who are unable to care for themselves.  Nursing homes provide a higher level of care 
and are required to hire credentialed staff, such as nurses, therapists, and social workers.   

 
Residents in both types of facility have rights and responsibilities as outlined in the Nursing Home and 
Adult Care Home Resident Bill of Rights.  The ADULT CARE HOME COMMUNITY ADVISORY 
COMMITTEE (ACHCAC) AND NURSING HOME COMMUNITY ADVISORY COMMITTEE (NHCAC)  
appointed by the Commission are charged with monitoring facility compliance with the Bill of Rights.  
They do so by visiting each facility on a quarterly basis and submitting a written report that is public 
record and kept on file at Centralina Council of Governments Area Agency on Aging Ombudsman 
Program. 
 
 Visit http://www.ncdhhs.gov/aging/ombud/cac.htm for a comprehensive view of the NC Division of 
Aging and Adult Services. 
 
Purpose of the Community Advisory Committees 
Community Advisory Committee members are volunteer advocates who are appointed by the County 
Commissioners to serve on the nursing and adult care home Community Advisory Committees (CAC) in 
each county (G.S. 131E-128 and 131D-31). There are over 1,300 volunteers state-wide. These 
volunteers are trained and assisted by Regional Ombudsmen.   
 
The Community Advisory Committees focus on:  (1) ensuring nursing homes and adult care homes 
uphold the intent of the Resident Bill of Rights when they care for residents and (2) promoting 
community involvement and cooperation with homes to ensure quality of care for residents.  
 
Currently, the ACHCAC has 7 members and the NHCAC has 5 members. The need for dedicated 
volunteers is ongoing, and the greatest need at this time is on the Adult Care Home CAC.    
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Were all the homes in Cabarrus County served by the Committees? 
All homes were visited during 2017.  

�	 The Nursing Home (NH) CAC completed 28/28 (100%) of its required, quarterly visits to the 
seven homes in Cabarrus County. 

�	 The Adult Care Home (ACH) CAC completed 39/40 (98%) of its required quarterly visits. This 
Committee is divided into two sub-committees -- one sub-committee visits on weekdays, the 
other schedules visits in the evening and Saturday mornings.  This schedule is flexible allowing 
people who are employed to be able to volunteer. 

 
Cabarrus County Facility Data 

10 Adult Care Homes  801 licensed beds 
 7 Nursing Homes  739 licensed beds 
 3 Family Care Homes   18 licensed beds 
20 Long-Term Care Homes  1558 licensed beds 

 
 
Educational Efforts by the Committees 
a.	 During facility visits, volunteers educate residents, family members, and facility staff on the 

Residents Bill of Rights that protects all residents of long-term care facilities. Residents and their 
family members often do not know, or remember, what their rights are.  

b.	 Volunteers share information about the performance history of the various homes in the County, 
and are often asked for guidance on how to choose a long-term care facility.  

c.	 CAC volunteers receive required quarterly training on a variety of long-term care topics. The 
volunteers communicate this information to residents and staff during their visits.  

d.	 During visits, the Committees provided information on:  
�	 Resident’s Rights 
�	 Elder Abuse Awareness 
�	 Infection Control and Handwashing 
�	 Immunizations and Influenza 
�	 Training Opportunities for Staff 

e.	 Several Committee volunteers take advantage of various educational workshops offered at local 
facilities, or online courses, or by the Centralina Area Agency on Aging (CAAA) to enhance their 
understanding of aging and long-term care issues. As a result of ongoing training and existing skills 
and experiences, these volunteers are viewed as an important resource by the community.  

 
 Describe Community Involvement by the Committees 
a.	 Both the ACHCAC and the NHCAC conduct Quarterly Visits to their assigned homes. These visits 

allow the volunteers to build rapport with residents and to identify service gaps that may be filled 
by individuals, groups, and agencies in the community. 

b.	 CAC volunteers also collect and deliver needed items to the homes, including: books, magazines, 
clothing, and toiletries. The Adult Care Home volunteers collected toiletries and other needed 
items and donated these items to all residents of three of the assisted living homes during the 
holiday season. The residents were very grateful. 

c.	 Volunteers promote community participation in Cabarrus Senior Games, the Cabarrus County Scam 
Jam, Senior Health and Wellness Day, and the Residents Rights Celebration.  
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d.	 Volunteers, along with the CAAA and facility staff and other local agencies, planned and hosted the 
Annual Cabarrus County Resident Rights Celebration. More than 100 residents, staff, volunteers 
and local officials attended the event. The facilities hosted the planning meetings and donated food 
and items for goody bags for each resident. Residents enjoyed the event, including refreshments, 
contests, entertainment, BINGO, and much more. Several local businesses donated items for this 
event. Many residents comment that this annual event is one of their best days of their year.  

 
 
Describe Problems Encountered by the Committees  
a.	 Several homes in Cabarrus County make significant effort to provide residents with high quality 

care. CAC members appreciate the high standards maintained by the homes that exceed minimum 
standards of care. 

b.	 CAC members continually encourage homes operating at minimum standards to improve their 
quality of care and facility environment. The ACHCAC worked closely in 2017 with Cabarrus DSS to 
report ongoing environmental and care concerns at two of the County’s more problematic homes.  

c.	 While some facilities do an excellent job providing a wide variety of stimulating activities for 
residents, other facilities put little to no effort into planning fun activities.  In facilities with minimal 
activity opportunities, it is not unusual to find residents sleeping all day, sitting by the television for 
hours, or congregating in the smoking area for entertainment.  

d.	 Nursing Home CAC volunteers often receive concerns involving staffing, including:  
a.	 inadequate staffing,  
b.	 excessive staff turnover, 
c.	 poorly trained staff, 
d.	 undesirable staff attitude, and 
e.	 lack of appropriate supervision of staff.  

e.	 Many residents do not receive any visitors at all, leaving residents lonely and isolated. The need for 
individuals and groups to visit residents is an ongoing, and very real need.   

f.	 Limited transportation is a concern at several facilities. While some facilities offer regular group 
outings to stores, other facilities do not.  

g.	 CACs often observe staff who do not wear their nametag. 
h.	 Cabarrus County has too few options available for individuals who need dementia care and also 

accept Medicaid/Special Assistance.  
 
 
Committee Involvement in Grievance Resolutions 
a.	 The most common concerns shared with CAC Volunteers include: 

a.	 visitation rights, 
b.	 medication administration, 
c.	 housekeeping issues, and 
d.	 roommate compatibility issues. 

b.	 Residents are often unwilling to make a formal complaint for fear that actual or perceived 
retaliation may occur. Therefore, the CAC plays a vital role in bringing grievances to the attention of 
facility administrators and regularly advocating for quality of care and quality of life issues.  These 
volunteers provide a collective voice on issues that residents are often uncomfortable voicing 
individually.  
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c.	 In September 2017, several Cabarrus County CAC volunteers attended CAC Leadership Training, 
which offers advanced-level training on investigating grievances, documenting the investigation, 
determining capacity, obtaining consent, etc. This additional training enables the Committees to 
handle complaints more efficiently and effectively for residents.   Additional Leadership Classes will 
be offered in 2018.   

 
Strengths of the Facilities in Cabarrus County  
a.	 Many facilities offer outstanding activities programs that enhance resident life.  
b.	 This past year, most facilities worked with the Board of Elections to enable residents to vote.  
c.	 Many facilities provide excellent care and residents regularly praise staff for the care they receive. 
d.	 Most facility administrators and staff want to do a good job, and are welcoming and responsive to 

the observations and recommendations of the Committees. 
e.	 Most facilities have resident councils that meet monthly to provide an opportunity for residents to 

suggest changes. In addition, several facilities have food councils and family councils. 
f.	 Many facilities have worked hard to create a homelike atmosphere.  
 
Weaknesses of Facilities in Cabarrus County 
a.	 Facilities need to train staff more thoroughly and hire sufficient staff to reduce turnover and avoid 

burnout.  
b.	 High staff turnover remains a significant problem, and turnover adversely impacts continuity of 

care.  
c.	 Some adult care homes continue to have ongoing maintenance and housekeeping issues. 
d.	 Residents would benefit from more community individuals or groups that visit and/or participate in 

activities with residents. For example, a church group could have a Bingo Party as an activity.  
  

Other comments 
a.	 Both CACs extend an open invitation to the BOCC to join CAC members on their Quarterly Visits. 
b.	 More dedicated volunteers are needed to do this important work. The CAC Committees hope that the 

County Commissioners will continue efforts to recruit new volunteers using local media, the County 
website, and any other opportunities.    

c.	 The CAC Volunteers appreciate the work of the staff in the County Clerk’s office, who are always helpful and 
accommodating. 

d.    Both CAC Committees will plan for the 2018 Annual Resident Rights Luncheon in October. We 
invite local service-minded groups and individuals to join this effort by collecting toiletries, socks, 
pens, pads, sweet treats and miscellaneous items to give to residents.  

 
 
THE REGIONAL OMBUDSMAN WILL DISTRIBUTE THIS REPORT TO THE COUNTY COMMISSIONERS, THE 
COUNTY DEPARTMENT OF SOCIAL SERVICES AND THE DIVISION OF AGING AND ADULT SERVICES. 
 
 
Prepared by Laurie Abounader, Regional Ombudsman, Centralina Council of Governments with input 
from members of both Community Advisory Committees. 
 
--Date prepared:  April 30, 2018  
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Buyer Initials_____  _____  Seller Initials _____  _____ 

STATE OF NORTH CAROLINA 
      AGREEMENT FOR PURCHASE AND SALE OF REAL PROPERTY 
COUNTY OF CABARRUS 

 THIS AGREEMENT Z[\]^``{`|}~����������|���`}�``| ____________________________________ 

__________________________________________________________________________________, 

�Z|���������������������������������������������������������������������Z[���`^~����|�
         (individual or type of entity) 

CABARRUS COUNTY, a body politic and political subdivision of the State of North Carolina Z[�`��`^~��

 FOR AND IN CONSIDERATON OF THE MUTUAL PROMISES SET FORTH AND OTHER GOOD AND VALUABLE 
CONSIDERATON, THE RECEIPT AND SUFFICIENCY OF WHICH ARE ACKNOWLEDGED, THE PARTIES  AGREE AS 
FOLLOWS: 

 Section 1.  Terms and Definitions:  The terms listed below shall have the respective meaning given them 
as set forth adjacent to each term. 

(a) [Property~��Z\��^`���
             in Cabarrus 
County , consisting of    acres.  The PIN is   , and the prior deed reference is 
Book   , Page    of the Cabarrus Public Registry.  The legal description or other 
information about the Property is attached as Exhibit A and incorporated by reference. 

$   Z���[Purchase Price~�������{`�|�}�`���{����
           Dollars, 
  payable on the following terms: 

$  Z���~Earnest Money~�������mean a deposit of 5.0% of the Purchase Price, 
  which deposit is payable to the Cabarrus County Clerk to the Board 

upon ���`^���`�`��}��|����}his Agreement.  The Clerk is not an escrow 
agent for purposes of this Agreement.  Her duties relative to this 
Agreement are defined by North Carolina law. 

$  (ii) Cash balance of Purchase Price at Closing in the amount of    
        Dollars. 

(c) [Closing~�������{`�|�}�`���}`������{��`}��|����the process detailed in Section 9 of this 
Agreement.  Closing shall occur on or before     .  TIME IS OF THE ESSENCE AS 
TO THE CLOSING DATE. 

(d) [Contract Date~�{`�|��}�`���}`�}����\]^``{`|}������``|�������`�`��}`��by both Buyer and 
Seller. 

Corporate Funding Associates II, LLC

8325 NC Hwy 49 N.  Mount Pleasant, NC  28124

Limited Liability Company

+/- 20.27

510,000.00 Five hundred, ten thousand dollars

25,500.00

484,500.00
Four hundred, eighty-four thousand, five hundred 

April, 20, 2018

____ 
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ADVERTISEMENT FOR SEALED BIDS 

SALE OF COUNTY PROPERTY  

8325 NC Hwy 49 N. Mt Pleasant NC 

PIN 5670-18-7033 

Publish Date:  April 17th, 2018 

Bid Due Date:   April 27th, 2018 at 4:00 p.m. 

The Board of Commissioners of Cabarrus County has authorized the sale by upset bid of the 

parcel of real estate (the “Property”) attached as Exhibit A.     

Persons wishing to upset the $601,326.00 offer with a closing date May 25th, 2018 that has 

been received shall submit a sealed bid with their offer to the office of the county manager 

within 10 days after the notice of sale is published.  The documents needed to submit this 

sealed bid can be obtained by first contacting New Branch Real Estate Advisors at 704-786-

8888 or dougd@newbranchre.com.  During the 10 day bidding period, the clerk shall open any 

bids received, if any, and the highest such bid will become the new offer.  If there is more 

than one bid in the highest amount, the first such bid received will become the new offer.  

If a qualifying higher bid is received, the county clerk shall cause a new notice of upset 

bid to be published, and shall continue to do so until a 10-day period has passed without any 

qualifying upset bids having been received.  At that time, the amount of the final high bid 

shall be reported to the County Commission.  

A qualifying higher bid is one that raises the existing offer by not less than ten percent 

(10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of that 

offer.  

The Board of Commissioners will determine the highest responsible bidder for the Property and 

may award the bid by its next regular meeting.  The Property is being sold “as is, where is”.  

Bids will remain open and subject to acceptance until the Board of Commissioners awards the 

bid.  For a bid to be considered, it must be in a minimum amount of $631,442.30.     

 Each bid must be accompanied by a bid deposit of five percent (5%) of the amount of the 

bid.  A bid deposit may take the form of cash, a cashier’s check, a certified check, or a 

surety bond.  The deposit of the bidder to whom the award is made will be held until sale of 

the Property is closed; if that bidder refuses at any time to close the sale, the deposit may 

be forfeited to the County, according to the terms of the Contract.  The deposits of other 

bidders will be returned at the time the Board of Commissioners awards the Property to the 

highest responsible bidder.  

 In order for a bid to be considered, the bidder must be current on payment of all 

property taxes owed to the County.   

 The County reserves the right to withdraw the Property from sale at any time and the 

right to reject all bids and the right to treat the high bid as an offer to purchase the 

Property and advertise the Property for upset bids.     

 Inquiries about sale of the Property may be made to the County Manager’s Office, Second 

Floor, Cabarrus County Governmental Center, 65 Church Street SE, Concord, North Carolina 

28025.  Inquiries related to the Property should be addressed to Kyle Bilafer, Area Manager 

of Operations, at 704-920-3201. 
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CABARRUS COUNTY 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

MAY 21, 2018 

6:30 P.M.  

 
 

MISSION STATEMENT 
 

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL 
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE 
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE 
QUALITY OF LIFE 

 
CALL TO ORDER BY THE CHAIRMAN 

 
 

PRESENTATION OF COLORS 

GIRL SCOUT TROOP 2377 
 CENTER UNITED METHODIST CHURCH 

 

INVOCATION 

REVEREND SHELDON DAVIS 
 OAK GROVE MISSIONARY BAPTIST CHURCH 

A.  APPROVAL OR CORRECTION OF MINUTES  

1. Approval or Correction of Meeting Minutes 

B.  APPROVAL OF THE AGENDA   

C.  RECOGNITIONS AND PRESENTATIONS 

1. Cooperative Extension - Youth Commission End of Year Recognition  

2. Planning and Development - Cabarrus Soil and Water Conservation 
District Contest Recognitions  

3. Communications and Outreach - Active Living and Parks - Printing 
Industries of America 2017 Best Decorative Printing 

4. Communications and Outreach - Cabarrus County Awarded for 
Excellence in Communications Efforts 

5. County Manager - Memorial Day 2018 Proclamation 
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6. Emergency Medical Services - Cabarrus County Emergency Medical 
Services (EMS) Week Proclamation 

D. INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes) 

E.  OLD BUSINESS 

 

F.  CONSENT AGENDA 
(Items listed under Consent are generally of a routine nature.  The Board may take 
action to approve/disapprove all items in a single vote.  Any item may be withheld 
from a general action, to be discussed and voted upon separately at the discretion 
of the Board.) 

1. Cabarrus County Schools – Request for West Cabarrus High School 
Contingency Funds 

2. County Manager - Duke Energy Easement at Coddle Creek Reservoir  

3. County Manager - Duke Energy Easement at Kannapolis Middle School  

4. Kannapolis City Schools – Carver Elementary School 

5. Planning and Development Department - Amendment to Agreement with Water 
and Sewer Authority of Cabarrus County to Collect Fees  

6. Tax Administration - Refund and Release Reports - April 2018    

 

G.  NEW BUSINESS 

1. Cabarrus County Schools - Reallocation request for the Performance Learning 
Center Project  

2. County Manager - Mount Pleasant Middle School Sale Offer Review 

3. County Manager - Presentation of the Proposed FY19 Cabarrus County Budget 
and Scheduling of a Public Hearing    

H.  APPOINTMENTS TO BOARDS AND COMMITTEES 

1. Appointments - Cabarrus County Tourism Authority  

2. Appointments - Water and Sewer Authority of Cabarrus County 

3. Board of Commissioners - Request for Applications for County 
Boards/Committees 

I.  REPORT 

1. Board of Commissioners - Receive Updates From Commission Members 
who Serve as Liaisons to Municipalities or on Various Boards/Committees 

2. County Manager - Monthly Building Activity Reports 

3. County Manager - Monthly New Development Report 

4. Economic Development Corporation - April 2018 Monthly Summary Report 

5. Finance - Monthly Financial Update 
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J. GENERAL COMMENTS BY BOARD MEMBERS  

K. WATER & SEWER DISTRICT OF CABARRUS COUNTY 

L. CLOSED SESSION 

M. ADJOURN 

 
IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS ANY 

ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA 

COORDINATOR AT 704-920-2100 AT LEAST 48 HOURS PRIOR TO 

THE MEETING. 
 
 

Scheduled Meetings: 

 

   May 22    Budget Workshop    4:00 p.m. Multipurpose Room 
   May 24    Budget Workshop    4:00 p.m. Multipurpose Room 
   June 4    Work Session     4:00 p.m. Multipurpose Room 
   June18    Regular Meeting    6:30 p.m. BOC Meeting Room 
   July 2    Work Session     4:00 p.m. Multipurpose Room 
   July 17    Regular Meeting    6:30 p.m. BOC Meeting Room   

 

Mission:  Through visionary leadership and good stewardship, we will 
administer state requirements, ensure public safety, determine county 
needs, and provide services that continually enhance quality of life.  
 
Vision:  Our vision for Cabarrus is a county where our children learn, our 
citizens participate, our dreams matter, our families and neighbors thrive, 
and our community prospers.  
 
 

Cabarrus County Television Broadcast Schedule 

Cabarrus County Board of Commissioners' Meetings 

 
The most recent Commissioners’ meeting is broadcast on the following days 
and times. Agenda work sessions begin airing after the 1st Monday of the 
month, and are broadcast for two weeks up until the regular meeting. Then 
the regular meeting begins airing live the 3rd Monday of each month, and is 
broadcast up until the next agenda work session.    

 

Sunday - Saturday 1:00 P.M. 

Sunday - Tuesday 6:30 P.M. 

Thursday & Friday 6:30 P.M. 
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CABARRUS COUNTY BOARD OF COMMISSIONERS 
CHANGES TO THE AGENDA 

                                              MAY 7, 2018 
 
 

ADDITIONS: 
 

Discussion Items for Action 
4-6 Board of Commissioners - Appointment of Interim Clerk to the Board   Pg. 71 
 
Discussion Items for Action at May 21, 2018 Meeting 
4-7 Cabarrus County Schools - Request for West Cabarrus High School Contingency Funds   

Pg. 72 
 
4-8 Kannapolis City Schools - Carver Elementary School   Pg. 75 
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