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3.1.
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4.5.
4.6.

4.7.
4.8.

5.1.

6.1.

CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

December 3, 2018
6:15 PM

CALL TO ORDER - CHAIRMAN

APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

BOC - Changes to the Agenda

DISCUSSION ITEMS -NO ACTION

Infrastructure and Asset Management - Midland Library Project Update
DISCUSSIONITEMS FORACTION

BOC - Commissioner Appointments for 2019
BOC - Resolution Establishing the Board of Commissioners' 2019 Meeting Schedule
BOC - Designation of Voting Delegate for NCACC Legislative Goals Conference

County Manager - Performance Learning Center Stormwater Easement and Maintenance
Agreement

County Manager - Solicitation Policy Update

Infrastructure and Asset Management - Transfer of Surplus Vehicle to Conflict Resolution
Center and Teen Court

Solid Waste - Republic Services Proposed Recycling Processing Services Agreement
County Manager - Cabarrus County Strategic Plan

APPROVAL OF REGULAR MEETING AGENDA

BOC - Approval of Regular Meeting Agenda

CLOSED SESSION

Closed Session - Pending Litigation and Acquisition of Real Property

ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the

meeting.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS

WORK SESSION

December 3, 2018
6:15 PM

2.-21.

AGENDA CATEGORY:
Approval of Work Session Agenda - Chairman

SUBJECT:
BOC - Changes to the Agenda

BRIEF SUMMARY:
A list of changes to the agenda is attached.

REQUESTED ACTION:
Motion to approve the agenda as amended.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Changes to the Agenda
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CABARRUS COUNTY BOARD OF COMMISSIONERS
CHANGES TO THE AGENDA
DECEMBER 3, 2018

ADDITIONS:

Closed Session
6-1 Closed Session — Pending Litigation and Acquisition of Real Property
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

December 3, 2018
6:15 PM

3.-3.1.

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Infrastructure and Asset Management - Midland Library Project Update

BRIEF SUMMARY:
Staff will provide an update on the Midland Library project.

REQUESTED ACTION:
No action required.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kyle Bilafer, Area Manager of Operations
Emery Ortiz, Library Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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4.-41.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

December 3, 2018
6:15 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
BOC - Commissioner Appointments for 2019

BRIEF SUMMARY:
The following chart outlines commissioner appointment as members or liaisons to various
boards and committees for the coming 2019 year.

REQUESTED ACTION:
Motion to approve the commissioner appointments for 2019 as set forth in the agenda.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

n 2018 BOC Appointments
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2018 PROPOSED COMMISSIONER BOARD APPOINTMENTS

NAME OF BOARD MEETING DATE MEETING TIME MEETING LOCATION MEMBER LIAISON CURRENT LIASION ALTERNATE VOTE CAPACITY TO VOTE NOTES
ACT Work Ready Community Committee 2nd Tuesday, Every Other Month 3:30 p.m. Governmental Center Poole
Active Living and Parks Commission 3rd Thursday 6:00 p.m. Concord Senior Center Shue N No
Cabarrus County Animal Protection Advisory Board 2nd Tuesday 6:30 p.m. Governmental Center Kiger Yes
Cabarrus County Board of Education - Business Mtg. 2nd Monday 6:00 p.m. (Business) Old Airport Road Kiger Honeycutt N No
Cabarrus County Board of Education - Work Session 1st Monday 6:00 p.m. (Wk. Session) Old Airport Road Honeycutt Kiger N
Cabarrus County Partnership for Children (Smart Start) 4th Tuesday (Recommendation to meet bi-monthly) Noon 1307 S. Cannon Blvd, Kannapolis, NC Morris Y Yes
Cabarrus Planning and Zoning Commission 2nd Tuesday 7:00 p.m. Governmental Center Kiger Shue N No
Cabarrus-Rowan Urban Area MPO Transportation Adv. Comm. 4th Wednesday (except July/Dec.) 5:30 p.m. Varies Poole Morris Y Yes
Cardinal Innovations (replaced PBH) 3rd Thursday (January, April, July & October) 6:00 p.m. 4855 Milestone Ave. Kannapolis Morris Term ends 7/31/18
Centralina Economic Development Commission 3rd Thursday 4:00 p.m. COG Office Downs Planning Staff
Centralina Workforce Development Consortium Bi-Monthly 2nd Tuesday 4:30 Varies Poole Y Yes
City of Concord 2nd Thursday 6:00 p.m. Council Chambers Poole N No
City of Kannapolis 2nd & 4th Mondays 6:00 p.m. Train Station Morris N No
City of Locust 1st Thursday 7:30 p.m. City Hall Shue N No
Cooperative Extension Service Quarterly 6:00 p.m. Extension Office Honeycutt N No
Council of Planning — NC 73 Corridor Quarterly, 3rd Tuesday 2:00 p.m. Varies Honeycutt Poole Y Yes
Exit 49 Taskforce As Needed CVB Office Poole Downs Y
Fire Departments & First Responder Advisory Committee March, June, Sept. & Dec. 7:00 p.m. Different VFD's Host Poole Shue N No
Forester No Meetings - Direct contact w/ Liaison NA NA Shue N No
Home and Community Care Block Grant Advisory Committee 2-19; 3-1*9; 4-23%; 5-21; 8-20; and 11-19 (*tentative) TBD Senior Center Honeycutt N Yes
Human Services Advisory Board 2nd Wednesday 1:30 p.m. HSC Board Room Honeycutt Y Yes
Juvenile Crime Prevention Council 3rd Wednesday 7:30a.m. Governmental Center Morris Y Yes
Kannapolis Board of Education 2nd Monday Varies Central Office Shue Kiger N No
Library Board of Trustees 1-18; 3-15; 5-17; 7-19; 9-20; and 11-15 (3rd Thursdays) 4:30 p.m. Libraries - Rotate Morris N No
Local Emergency Planning Committee 2-7;5-2; 8-1; and 11-7 3:00 p.m. Governmental Center Honeycutt Y Yes
Mental Health Advisory Board 3-21; 6-20; 9-19; and 12-19 6:00 p.m. Governmental Center Poole
Public Health Authority of Cabarrus County 2nd Tuesday 5:30 p.m. HSC Board Room Morris Y Yes Term ends 6/30/19
Region F Aging Advisory Committee Quarterly - Thursday (March 8 and June 14) 1p.m. COG Office Shue N No
Rowan-Cabarrus Community College Board of Trustees Last Monday of Month (except July & Dec.) 4:00 p.m. Varies Morris N No Term ends 6/30/21
Senior Centers Advisory Council 3rd Monday 11:00 a.m. Senior Center Honeycutt N No
Soil & Water Conservation District 1st Tuesday 5:15 p.m. Governmental Center Shue N No
Tourism Authority (CVB) 4th Wednesday 8:00 a.m. CVB Office Honeycutt Y Yes Term ends 6/30/18
Town of Harrisburg 2nd Monday 6:00 p.m. Town Hall Kiger N No
Town of Midland 2nd Tuesday 6:00 p.m. Town Hall Shue N No
Town of Mt. Pleasant r];]s;;\/lti:;day (except June & August) No July or Sept 7:00 p.m. Town Hall Auditorium Kiger N No
Transportation Advisory Board 2-7; 4-4; 6-6; 8-1; 10-3; and 12-5 9:00 a.m. CCTS Conference Room Morris N No
Water and Sewer Authority 3rd Thursday 5:00 p.m. WSACC - 232 Davidson Hwy. Poole & Marshall Y Yes Term ends 6/30/18
Watershed Improvement Commission 3rd Tuesday - Bimonthly 6:30 p.m. Governmental Center Morris N No
Youth Commission 3rd Monday 6:00 p.m. Varies Kiger N
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

December 3, 2018
6:15 PM

4.-4.2.

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
BOC - Resolution Establishing the Board of Commissioners' 2019 Meeting Schedule

BRIEF SUMMARY:
The following resolution establishes the Boards' meeting schedule for 2019.

REQUESTED ACTION:
Motion to adopt resolution.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Resolution
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RESOLUTION
ESTABLISHING THE REGULAR MEETING SCHEDULE
FOR CALENDAR YEAR 2019

WHEREAS, the regular agenda work sessions of the
Cabarrus County Board of Commissioners are currently held
on the first Monday of each month at 4:00 p.m. in the
Multipurpose Room at the Governmental Center; and

WHEREAS, the regular meetings of the Board of Commissioners are held on the
third Monday of each month at 6:30 p.m. in the Commissioners’ Meeting Room at the
Governmental Center; and

WHEREAS, the Martin Luther King, Jr. holiday requires a change in the regular
meeting date in January 2019; and

WHEREAS, the Labor Day holiday requires a change in the agenda work session
meeting date in September 2019; and

NOW, THEREFORE, BE IT RESOLVED, the Cabarrus County Board of
Commissioners, pursuant to North Carolina General Statute 153A-40(a), does hereby:

(1)  Establish the Board’s regular agenda work session schedule to meet at 4:00
p.m. in the Multipurpose Room at the Governmental Center on the following

dates:

January 7, 2019 July 1, 2019

February 4, 2019 August 5, 2019

March11, 2019 September 3, 2019 (Tuesday)
April 1, 2019 October 7, 2019

May 6, 2019 November 4, 2019

June 3, 2019 December 2, 2019

(2)  Establish the Board’s regular meeting schedule to meet at 6:30 p.m. in the
Commissioner's Meeting Room at the Governmental Center on the
following dates:

January 22, 2019 (Tuesday) July 15, 2019
February 18, 2019 August 19, 2019
March 18, 2019 September 16, 2019
April 15, 2019 October 21, 2019
May 20, 2019 November 18, 2019
June 17, 2019 December 16, 2019

3) Sets quarterly summits for February 13, May 8, August 14 and November
13, 2019 at 6:00 p.m.
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(4)

(5)

(6)

(7)

(8)

(9)

(10)

Sets the NCACC Legislative Goals Conference in Raleigh, North Carolina
on January 10 — 11, 2019; and

Sets a Board retreat, at the Cabarrus Arena and Events Center on February
22 at 4:00 p.m. and February 23, 2019 at 8:00 a.m.; and

Sets the NACo Legislative Conference in Washington, DC, on March 2-6,
2019; and

Sets the NCACC County Assembly Day and Legislative Reception in
Raleigh on May 1, 2019; and

Sets budget workshop meetings on May 28 and 30, 2019 from 4:00 — 8:00
p.m. in the Multipurpose Room in the Governmental Center; and

Sets the NACo Annual Conference in Clark County, Las Vegas, Nevada on
July 12 — 15, 2019; and

Sets the NCACC Annual Conference in Guilford, NC on August 22-24,
2019; and

BE IT FURTHER RESOLVED that any recessed, special or emergency meeting
will be held as needed with proper notice as required by North Carolina General Statute

153A-40.

Adopted this the 17" day of December, 2018.

Attest:

, Chairman
Board of Commissioners

Lauren Linker, Clerk to the Board
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4.-43.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

December 3, 2018
6:15 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
BOC - Designation of Voting Delegate for NCACC Legislative Goals Conference

BRIEF SUMMARY:

Each county is requested to designate a commissioner or other official as a voting delegate
for the 2019 Legislative Goals Conference scheduled for January 10-11, 2019 in Wake
County.

REQUESTED ACTION:
Motion to designate a commissioner as the County's voting delegate.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Voting Delegate Form
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Voting Delegate Designation Form

Legislative Goals Conference
January 10-11, 2019 (Thursday — Friday)
Raleigh Marriott Crabtree Valley — Wake County

NOTE: Please place this action on your board meeting agenda.

Each Board of County Commissioners is hereby requested to designate a commissioner or other
official as a voting delegate for the 2019 Legislative Goals Conference. Each voting delegate
should complete and sign the following statement and return it to the Association no later than
Friday, December 28, 2018.

Please return form to Alisa Cobb, Executive Assistant, by email at alisa.cobb@ncacc.org or by
fax at 919-733-1065.

l, , hereby certify that | am the duly

designated voting delegate for County at the North Carolina

Association of County Commissioners 2019 Legislative Goals Conference.

Signed:

Title:

Article VI, Section of the Association’s Constitution provides:

“On all questions, including the election of officers, each county represented shall be entitled to
one vote, which shall be the majority expression of the delegates of that county. The vote of any
county in good standing may be cast by any one of its County Commissioners who is present at
the time the vote is taken; provided, if no commissioner be present, such vote may be cast by
another county official, elected or appointed, who holds elective office or an appointed position
in the county whose vote is being cast and who is formally designated by the Board of County
Commissioners. These provisions shall likewise govern district meetings of the Association. A
county in good standing is defined as one which has paid the current year’s dues.”

353 E. Six Fork Rd., Suite 300, Raleigh, NC 27609 * Phone: (919) 715-2893 * Fax: (919) 733-1065 *
WWW.NCacc.org
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4.-44.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

December 3, 2018
6:15 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
County Manager - Performance Learning Center Stormwater Easement and Maintenance
Agreement

BRIEF SUMMARY:
The City of Concord requires an access and maintenance agreement for stormwater control
measures regulated as part of their stormwater utility. The attached agreement is for the

stormwater measures in place at the new Performance Learning Center off of Weddington
Road.

Cabarrus County Schools (CCS) is requesting the Board to take action on this item tonight.

REQUESTED ACTION:
Motion to consider suspending the Rules of Procedure.

Motion to approve the Agreement between Cabarrus County and the City of Concord for the
stormwater measures at the Performance Learning Center and authorize the Chairman to
execute the Agreement on behalf of Cabarrus County, subject to review or revisions by the
County Attorney.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
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No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Access and Maintenance Agreement
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4.-45.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

December 3, 2018
6:15 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
County Manager - Solicitation Policy Update

BRIEF SUMMARY:

The Solicitation policy was last undated on April 16, 1996. A few minor changes have
occurred since then and they are shown in the attached document. Approval is requested for
the proposed changes to the policy.

REQUESTED ACTION:
Motion to adopt the Solicitation Policy with current updates.

EXPECTED LENGTH OF PRESENTATION:
SUBMITTED BY:
Pamela S. Dubois, Senior Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Solicitation Policy
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Board of Commissioners

Adopted 4/46/96-12/17/18

SOLICITATION POLICY
Cabarrus County, North Carolina

STATEMENT OF POLICY

Soliciting to sell, actual sales or request for donations, is prohibited on Cabarrus County property unless
otherwise approved by the Cabarrus County Board of Commissioners.

EXEMPTIONS

The County does recognize the importance of voluntary support of charitable non-profit organizations
within the community and will consider approving their fund-raising activities as exemptions to this
general policy. These may include:

e County sponsored — such as the annual United Way Fund Drive, Cabarrus Helping Hearts and
Hand (Ch3), and Red-Eress Blood drives where a limited amount of employee time is permitted
for fund-raising/donations.

e Individual employee supported — such as school band candy and Girl Scout cookie sales. In these
cases, employees cannot solicit, distribute, be solicited or receive goods during normal working
hours. Such approved activities may be conducted in non-public areas after normal working
hours or during authorized meal and break periods.

Employee flower/gift funds of County departments may also be exempted for this policy.

The County Manager may approve such exemptions under the above guidelines. A list of currently
exempted organizations, activities and funds will be maintained within the County Manager’s office.

CLARIFICATIONS TO THE POLICY

e Receipt of requested services, such as the delivery of prepared food, will not be
solicitation efif received on non-work time and out of the public’s eye.

e Sale flyers, restaurant menus and other like sales materials may be distributed with the
approval of the County Manager.

e There will be no posting of commercial advertisements on County property.

e Employees are prohibited from emailing other staff from their county email for
solicitation purposes.
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4.-4.6.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

December 3, 2018
6:15 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Infrastructure and Asset Management - Transfer of Surplus Vehicle to Conflict Resolution
Center and Teen Court

BRIEF SUMMARY:

Conflict Resolution Center and Teen Court has requested one surplus vehicle from the
Cabarrus County fleet. County staff have identified asset 8377 (VIN #
1FM5K8AR1FGB51422), a 2015 Ford Police Interceptor SUV with 108,000 miles (as of
October 2018), as a match for their request.

According to the request from the Conflict Resolution Center and Teen Court, the vehicle will
be used to transport youth offenders that are working at various sites around the county as
part of their sentence and restitution.

REQUESTED ACTION:
Motion to declare asset 8377 surplus property and authorize disposition in accordance with
the County’s policy.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Michael Miller, Infrastructure & Asset Management Director

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Request Letter
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The Conflict Resolution Center of Cabarrus County

Phone: 704.786.1820
Fax: 704.721.3311
jplaster@nomoreconflict.org

77 Union Street South
Concord, NC 28026
P.O. Box 1222

Dear Cabarrus County Board of Commissioners,

The Conflict Resolution Center of Cabarrus County provides a number of
restorative justice options to our community.

Orne in particular is the Juvenile Community Service and Restitution program.
Through this program, court-involved juveniles can perform supervised
community service to earn money toward their restitution payments.

Juveniles with court-ordered restitution requirements are transported to and
from work sites around the county. In the past 4 years over 250 juveniles have
been served by this program. This valuable program has shown to directly
impact juvenile’s likelihood of completing their sentence greatly reducing the
amount of juveniles that are continuously recharged for fatlure to obey their
court orders.

The vehicle currently being utilized is in need of replacement in order to
provide safe transport for these juveniles to the various work sites. The Conflict
Resolution Center of Cabarrus County respectfully request of Cabarrus County
for a donation of a surplus vehicle to meet the needs of transporting impacted
Juveniles. Thank you in advance for your consideration of this request.

Respectfully,

Steve Dubors
President, Board of Directors

Jemnifer N. Plaster
Execulive Dirgctor

Cynthia Seaforth

Teen Court Coordinator

Kathy Walker

Truancy Coordinator

Barry White
Juvenile Restitution &
Commumity Service Coordinator

Estefany Mejia
Administrative Assistant

Board of Directors

President Steve DuBois
Retired

Vice-President Roger F. Condrey
Commercial Appraiser

Treasurer Kimberly Herrick
Mills Law

Secretary Tammy Drye
School Resource Officer
Concord Police Depariment

Elizabeth Brown
Attorney
Hartsell & Williams, P.A.

Grayson Downs
School Resource Officer
Kannapolis Police Department

William Green

Visitor Services Coordinator
Cabarrus County Convention &
Visitors Burcau
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4.-4.7.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

December 3, 2018
6:15 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Solid Waste - Republic Services Proposed Recycling Processing Services Agreement

BRIEF SUMMARY:

The current recycling processing services contract with Sonoco Recycling expires December
31, 2018. Sonoco Recycling will no longer handle residential recyclable material. Republic
Services is managing the one remaining recycling processing facility in the area and has
proposed the attached recycling processing agreement. This agreement covers recycled
material collected from unincorporated Cabarrus residents, county schools and county
recycling convenience centers.

REQUESTED ACTION:

Motion to approve the contract between Cabarrus County and Republic Services; and
authorize the County Manager to execute the contract on behalf of Cabarrus County, subject
to review or revisions by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kevin Grant, Sustainability Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o Republic - Recycling Processing Services Agreement
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4.-4.8.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

December 3, 2018
6:15 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
County Manager - Cabarrus County Strategic Plan

BRIEF SUMMARY:
Cabarrus County Strategic Plan — revise the mission, vision and county-wide goals for the FY
2020 budget process.

REQUESTED ACTION:
Discuss and direct staff to proceed with the revision of the current mission, vision and county-
wide goals to be updated for the strategic plan for FY 2020.

EXPECTED LENGTH OF PRESENTATION:
1 Hour or More

SUBMITTED BY:
Mike Downs, County Manager
Lauren Tayara, Budget Analyst

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:
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o  Strategic Planning
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Strategic Plan: Developing Mission and Vision Statements

During this first step in the Strategic Planning process, we will develop a well-thought mission and vision
statement through activities and discussion. Please consider the following while completing the activities
below:

Changes/Challenges/Trends Discussed During the Budget Process

e Growing population/shifting demographics - Population growth: 5,299 people/year (975 natural
and 4,315 migration)

e Smart growth (covers a range of development and conservation strategies that help protect our
health and natural environment and make our communities more attractive, economically
stronger, and more socially diverse) —i.e. sustainability, land use, transportation, etc.

e Opioid epidemic/mental health

e Education - Capital/Current expense

e Aging structures - County and schools

e Maintaining existing technology and integrating new technologies

e Public safety

e Environmental protection/conservation

2018 Community Survey Findings
Click on this link to access the full report.
Residents’ Top Priorities for County Leaders:

e Crime Prevention

e Growth Management

e County Schools’ Education Facilities

e Protecting Water Quality and the Environment
e Open Space Preservation

e Availability of Employment

Mission

The mission defines the County’s purpose and explains its roles in terms of achieving our vision, intended
outcomes and serving our citizens. We can break it down into three parts: cause, actions and impact. The
current mission states:

Through visionary leadership and good stewardship, we will administer state requirements, ensure public
safety, determine county needs and provide services that continually enhance quality of life.
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statement

e Ensure public
safety

e Determine
county needs

e Provide Services

Our Cause Our Actions Our Impact
Who? What? Where? What do we do? Changes for the better?
Examples from our e Cabarrus County e Administer state e Enhance quality of
current mission community requirements life

Activity: Using the table above as an example, please write the answer for each of the following questions.

Try to be as specific as possible. Feel free to use stories or examples.

1. Our actions: What do we do?

2. Our cause: Who do we serve?
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3. Ourimpact: Why do we do what we do?

Vision

The vision for the County summarizes its desired future state and special characteristics of the community.

The current vision states:

Our vision for Cabarrus is a County in which our children learn, our citizens participate, our dreams

matter, our families and neighbors thrive and our community prospers.

Success will look like...

Examples from the current vision statement

children learning

our citizens participating

our dreams matter

our families and neighbors thrive
our community prospers

Activity: If our success could be guaranteed, what would the end result of our efforts look like?
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5.-5.1.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

December 3, 2018
6:15 PM

AGENDA CATEGORY:
Approval of Regular Meeting Agenda

SUBJECT:
BOC - Approval of Regular Meeting Agenda

BRIEF SUMMARY:

The proposed agenda for the December 17, 2018 regular Board of Commissioners' meeting
is attached.

REQUESTED ACTION:
Motion to approve the agenda for the December 17, 2018 regular meeting.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Proposed December 17,2018 Agenda
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

December 17, 2018
6:30 PM

MISSION STATEMENT

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE
QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN
PRESENTATION OF COLORS
Air Force JROTC, Northwest Cabarrus High School
INVOCATION
Pastor Anthony White, The Refuge
A. APPROVAL OR CORRECTIONS OF MINUTES
1. Approval or Correction of Meeting Minutes
B. APPROVAL OF THE AGENDA
C. RECOGNITIONS AND PRESENTATIONS
1. Proclamation - Dr. Martin Luther King, Jr. Day
INFORMAL PUBLIC COMMENTS
E. OLD BUSINESS
CONSENT AGENDA

(Items listed under consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may be withheld from
a general action, to be discussed and voted upon separately at the discretion of the
Board.)

1.  BOC - Commissioner Appointments for 2019
2. BOC - Designation of Voting Delegate for NCACC Legislative Goals Conference
3. BOC - Resolution Establishing the Board of Commissioners' 2019 Meeting
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Schedule
4.  County Manager - Solicitation Policy Update

5. Infrastructure and Asset Management - Transfer of Surplus Vehicle to Conflict
Resolution Center and Teen Court

6. Solid Waste - Republic Services Proposed Recycling Processing Services
Agreement

7.  Tax Administration - Refund and Release Reports - November 2018
G. NEWBUSINESS

1.  Finance - Presentation for the Fiscal Year 2018 Comprehensive Annual Financial
Report

H. APPOINTMENTS TO BOARDS AND COMMITTEES

1. Appointments - Cabarrus-Rowan Metropolitan Planning Organization Technical
Coordinating Committee (TCC) and Transportation Advisory Committee (TAC)

2. Appointments - Human Services Advisory Board
3.  Appointments - NC 73 Council of Planning Member Appointments
4.  Appointments and Removals - Cabarrus County Senior Centers Advisory Council
5 Appointments and Removals - Mental Health Advisory Board
. REPORTS

1. BOC - Receive Updates From Commission Members who Serve as Liaisons to
Municipalities or on Various Boards/Committees

2. BOC - Request for Applications for County Boards/Committees
3.  County Manager - Monthly Building Activity Reports
4.  County Manager - Monthly New Development Report
5.  EDC - November 2018 Monthly Summary Report
6 Finance - Monthly Financial Update
J. GENERAL COMMENTS BY BOARD MEMBERS
K. WATERAND SEWERDISTRICT OF CABARRUS COUNTY
L. CLOSED SECTION
M. ADJOURN
Scheduled Meetings
January 7 Work Session 4:00 p.m. Multipurpose Room
January 22 Regular Meeting 6:30 p.m. BOC Meeting Room
February 4 Work Session 4:00 p.m. Multipurpose Room
February 18 Regular Meeting 6:30 p.m. BOC Meeting Room
February 22 Board Retreat 4:00 p.m. Cabarrus Arena
February 23 Board Retreat 8:00 a.m. Cabarrus Arena
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Mission: Through visionary leadership and good stewardship, we will administer state
requirements, ensure public safety, determine county needs, and provide services that
continually enhance quality of life.

Vision: Our vision for Cabarrus is a county where our children learn, our citizens participate, our
dreams matter, our families and neighbors thrive, and our community prospers.

Cabarrus County Television Broadcast Schedule
Cabarrus County Board of Commissioners’ Meetings

The most recent Commissioners’ meeting is broadcast at the following days and times. Agenda
work sessions begin airing after the 1st Monday of the month and are broadcast for two weeks
up until the regular meeting. Then the regular meeting begins airing live the 3rd Monday of each
month and is broadcast up until the next agenda work session.

Sunday - Saturday 1:00 P.M.
Sunday - Tuesday 6:30 P.M.
Thursday & Friday 6:30 P.M.

In accordance with ADA regulations, anyone who needs an accommodation to participate in the meeting
should notify the ADA Coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting.
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6.-6.1.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

December 3, 2018
6:15 PM

AGENDA CATEGORY:
Closed Session

SUBJECT:
Closed Session - Pending Litigation and Acquisition of Real Property

BRIEF SUMMARY:
A closed session is needed to discuss matters related to pending litigation and acquisition of
real property as authorized by NCGS 143-318.11(a)(3) and (5).

REQUESTED ACTION:
Motion to go into closed session to discuss matters related to pending litigation and
acquisition of real property as authorized by NCGS 143-318.11(a)(3) and (5).

EXPECTED LENGTH OF PRESENTATION:
30 Minutes

SUBMITTED BY:
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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