
In accordance with ADA regulations, anyone in need of an accommodation to participate in the meeting 
 should notify the ADA coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting. 

 

CABARRUS COUNTY 
BOARD OF COMMISSIONERS 

 
WORK SESSION  

JANUARY 3, 2017 
4:00 P.M. 

 

 

1.  CALL TO ORDER - CHAIRMAN 
 
2.  APPROVAL OF WORK SESSION AGENDA – CHAIRMAN 
 
2.1 Including Changes to the Agenda   Pg. 47 
 

3.  DISCUSSION ITEMS – NO ACTION   
 
3.1 Cardinal Innovations Healthcare Solutions – FY 2017 Semi-Annual Report   Pg. 2 
3.2 Infrastructure and Asset Management – Capital Projects Update  Pg. 12 
 

4.  DISCUSSION ITEMS FOR ACTION AT JANUARY 17, 2017 MEETING   
 
4.1 Finance – CCS Funding Request for New High School Construction   Pg. 18 
4.2 Planning and Development – Placid Road ROW Abandonment   Pg. 31 
4.3 BOC – Resolution Amending the Board of Commissioners’ 2017 Meeting Schedule  Pg. 42 
 

5.  APPROVAL OF REGULAR MEETING AGENDA   Pg. 43 

 
6.  CLOSED SESSION 
 
6.1 Closed Session – Acquisition of Real Estate   Pg. 46 
 

7.  ADJOURN   
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  Cabarrus County Dashboard

July through September 2016

Report data gathered from December 12-16, 2016.  All graphs are county specific unless otherwise noted.

Crisis Recovery Center - Kann.

Crisis Recovery Center - Indigent Meds

Crisis Recovery Center - Union

Crisis Recovery Center - Union Indigent Meds

Mobile Crisis

Psych Support

Emergency Backup

Medication Assistance

Advanced Access

Forensic Screenings

Ind Meds Monarch

Total:

* Please see Appendix A for County Funded Program definitions.
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  Cabarrus County Dashboard

July through September 2016

Expenses by Service Categories is based on the Total Paid Amount.

Members Served and Expenses by Service Category - Medicaid
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  Cabarrus County Dashboard

July through September 2016

Expenses by Service Categories is based on the Total Paid Amount.

Members Served and Expenses by Service Category - State
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  Cabarrus County Dashboard

July through September 2016

Expenses by Crisis Services are based on the total Adjudicated Amount.

Top 10 providers are based on number of members served.
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  Cabarrus County Dashboard

July through September 2016

Call Center information in the charts above reflect Cardinal Innovations data and are not county specific.
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  Cabarrus County Dashboard

July through September 2016

Innovations Registry of Unmet Needs:

The list of members maintained by Cardinal Innovations who are waiting for an Innovations Waiver slot.

Members Served and Expense Amounts by Service Category - Medicaid

There has been a decrease in the Medicaid expense for BH Long Term Residential for 1st Qtr. of FY1617.  The largest decrease was for Foster Care Therapeutic Child.

The Medicaid expense amount for Crisis Service decreased considerably.  The largest decrease was for Facility Based Crisis.

The expense amount for Outpatient service increased for 1
st
 Qtr. of FY1617.  The largest increase was for Diagnostic Assessment.

Members Served and Expense Amounts by Service Category - State

There have been decreases in the State expense for Community Support, IIHS and MST.  No members utilized these services during 1st Qtr. of FY1617.

The State expense for Psych Rehab slightly decreased compared to 1st Qtr. of FY1516.  

There has been a considerably decrease in the expense amount for Outpatient service.  The largest decrease was for ED visit for evaluation and management of patients.

The expense amount for ACTT slightly increased as so did the members served during 1st Qtr. of FY1617.

The State expense amount for Inpatient service increased during 1st Qtr. of FY1617.  The increase was for Inpatient 3 Way Contract.

Members Served and Expense Amounts for Crisis Services

There has been a slight increase in the State expense amount for Facility Based Crisis for 1st Qtr. of FY1617.

The State expense amount for Mobile Crisis slightly decreased for 1st Qtr. of FY1617 and so did the members served.  

Call Abandonment Rate 

There was a decrease in call abandonment rate due to the decrease in the number of calls received for 1st Qtr. of FY1617. 

Analysis:

The Medicaid expense amount for Mobile Crisis Management decreased when compared to 1st Qtr. of FY1516.  The decrease may be due to this service no longer 

being available in the Emergency Department.

There has been a slight increase in the expense amount for Community service compared to 1st Qtr. of FY1516.  The largest increase was for  Supported Employment 

Individual IDD.

Please note that providers have up to 90 days to submit claims and that this will affect the number of members served and expense amounts on this report.  The 

numbers for the previous months will be updated each reporting period.

The Medicaid expense amount for PRTF slightly increased compared to 1
st
 Qtr. of FY1516. The number of members receiving this service increased and there 

was an increase  in the expense amount for Therapeutic Leave.

There has been a significant increase in the Medicaid expense for Partial Hosp/Day Tx for the 1st Qtr. of FY1617.  The largest increase was for DMH Partial 

Hospitalization per diem –Child.

There has been a decrease in the expense amount and in the number of Medicaid members receiving Facility Based Crisis.  The decrease was also due to the 

additional claims that may come in for September as they have not exhausted the 90-day timeframe for billing.
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  Cabarrus County Dashboard

July through September 2016

Appendix A

When the capacity of a defendant to proceed in court is raised at any time on motion by the prosecutor, the defendant, the defense counsel, or the court,  

the court holds a hearing to determine the defendant's capacity to proceed. In the case of a defendant charged with a misdemeanor or felony, the court 

may appoint one or more impartial medical experts, including forensic evaluators approved under rules of the Commission for Mental Health, 

Developmental Disabilities, and Substance Abuse Services, to examine the defendant and return a written report describing the present state of the 

defendant's mental health. Reports so prepared are admissible at the hearing. Forensic Screenings are performed by certified forensic evaluators 

(Evaluators) who have completed the Basic Forensic Screener Training.

Provision of 24 hour per day availability of back up and relief staff in the case of emergency or crisis.  

Psych Support

Forensic Screenings

Emergency Backup

Medication Assistance

Advanced Access

Crisis Recovery Center (CRC)

County Funded Program

Crisis Recovery Center - 

Indigent Meds

Mobile Crisis

Service Description

Ind Meds Monarch

Facility based crisis, short-term residential, and non-hospital detox facility. The facility is equipped to address detoxification and acute psychiatric needs.  The CRC is able 

to admit involuntary patients. 

Prescription medications for individuals.  This funding is for non-Medicaid, uninsured, and indigent individuals who are in need of prescription 

medications for the stabilization of their mental/behavioral health symptomatology, stabilization of physical health issues , and/or stabilization of physical 

health issues that have been unmanaged as a result of the individual's mental health and/or substance use issues.

Community-based treatment of individuals that assures “the right treatment at the right time”.  Individuals are seen expeditiously in times of stress to 

attempt to minimize exacerbation of a crisis and limit the potential of a higher level of care being required. Every effort is made to minimize any barriers 

to care and make all administrative and clinical processes as efficient as possible.  This may include an extension of clinic business hours to accommodate 

the crisis needs of individuals presenting for care.

Prescription medications disbursed to indigent individuals during the course of treatment

Prescription medications for individuals admitted to the Crisis Recovery Center (CRC).  This funding is for non-Medicaid, uninsured, and indigent 

individuals admitted to the CRC and are in need of prescription medications for the stabilization of their mental/behavioral health symptomatology, 

stabilization of physical health issues related to their detoxification, and/or stabilization of physical health issues that have been unmanaged as a result of 

the individual's mental health and/or substance use issues

Community-based crisis intervention service available 24/7/365 to assist with mental health, substance use, and developmental disability needs.   Trained 

crisis staff offer direct, in-person intervention where individuals are located at the time of need.

Psychiatric Service offering individuals additional hours of access to a clinician for addressing behavioral health needs.  This service  includes addressing 

the needs of individuals who present for care as uninsured/underinsured.
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  Cabarrus County Dashboard

July through September 2016

Mandated service categories effective 7/1/2013.

Partial Hosp/Day Tx

Residential

PRTF

Psych Rehab

Community

Community Support

Crisis Services

Emergency Dept.

ICF

IIHS

Innovations

Inpatient

MST

A short-term service for acutely mentally ill children or adults designed to prevent hospitalizations or to serve as a step down for those leaving an inpatient facility.

Group settings that serve people across all disability groups.

Psychiatric Residential Treatment Facilities provide residential care to persons under the age of 21 who need 24-hour supervision and specialized interventions.

Service to help adults with psychiatric disabilities manage their illness and their lives with as little professional intervention as possible.

Outpatient

Outpatient ED

ACTT

Case Management

BH Long Term Residential

Services provided in a hospital Emergency Department on an outpatient basis.

Intensive In-Home Services - services provided in the person's home by a small team with at least one Licensed Professional.

Additional supports for Medicaid recipients such as Community Guide and Individual Support.

Assertive Community Treatment Team - services received in the community that address  functional areas of the identified population.

A long-term residential program for people with behavioral health needs.

The coordination of services for members by a professional who is responsible for the assessment of need and implementation of care plans.

Services that are provided in the community.

Community based mental health and substance abuse rehabilitation services and interventions.

Services received in a crisis or emergency situation such as Mobile Crisis and Facility-based crisis.

Hospital emergency department.

Intermediate Care Facility for individuals with Intellectual Disabilities.

Multisystemic Therapy is a family and community-based therapy for juveniles.

Services received in the community including evaluation, therapy, and psychiatric care.

Hospital-based psychiatric care.

Medicaid Waiver for individuals with Intellectual Disabilities.

Definition

Appendix B

1915 (b)(3) Services

Service Category
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County Funded Program Definition

Crisis Recovery Center

Facility based crisis short-term residential and non-hospital detox facility. The facility is equipped to address detoxification 

and acute psychiatric needs.  The CRC is able to admit involuntary patients. 

Crisis Recovery Center - Indigent Meds

Prescription medications for consumers admitted to the Crisis Recovery Center (CRC).  This funding is for non-Medicaid, 

uninsured, and indigent Clients admitted to the CRC and are in need of prescription medications for the stabilization of their 

mental/behavioral health symptomotology, stabilization of physical health issues related to their detoxification, and/or 

stabilization of physical health issues that have been unmanaged as a result of the Clients mental health and/or substance 

abuse issues

Mobile Crisis

Community-based crisis intervention service available 24/7/365 to assist with mental health, substance use, and 

developmental disability needs.   Trained crisis staff offer direct, in-person intervention where individuals are located at the 

time of need.

Psych Support

Psychiatric Service offering individuals additional hours of access to a clinician for addressing behavioral health needs.  This 

service  includes addressing the needs of individuals who presnt for care as uninsured/underinsured.

Forensic Screenings

When the capacity of a defendant to proceed in court is raised at any time on motion by the prosecutor, the defendant, the 

defense counsel, or the court,  the court holds a hearing to determine the defendant's capacity to proceed. In the case of a 

defendant charged with a misdemeanor or felony, the court may appoint one or more impartial medical experts, including 

forensic evaluators approved under rules of the Commission for Mental Health, Developmental Disabilities, and Substance 

Abuse Services, to examine the defendant and return a written report describing the present state of the defendant's mental 

health. Reports so prepared are admissible at the hearing. Forensic Screenings are performed by certified forensic evaluators 

(Evaluators) who have completed the Basic Forensic Screener Training.

Emergency Backup Provision of 24 hour per day availability of back up and relief staff in the case of emergency or crisis.  

Medication Assistance

Prescription medications for consumers.  This funding is for non-Medicaid, uninsured, and indigent Clients who are in need 

of prescription medications for the stabilization of their mental/behavioral health symptomotology, stabilization of physical 

health issues , and/or stabilization of physical health issues that have been unmanaged as a result of the Clients mental 

health and/or substance abuse issues.

Advanced Access

Community-based treatment of individuals that assures “the right treatment at the right time”.  Individuals are seen 

expeditiously in times of stress to attempt to minimize exacerbation of a crisis and limit the potential of a higher level of care 

being required. Every effort is made to minimize any barriers to care and make all administrative and clinical processes as 

efficient as possible.  This may include an extension of clinic business hours to accomodate the crisis needs of individuals 

presenting for care.

Ind Meds Monarch Prescription medications disbursed to indigent clients during the course of treatment
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CABARRUS COUNTY  

BOARD OF COMMISSIONERS 

WORK SESSION  

JANUARY 3, 2017  

4:00 P.M.  

AGENDA CATEGORY:  

Discussion Items for Action at January 17, 2017 Meeting 

SUBJECT: 

BOC – Resolution Amending the Board of Commissioners’ 2017 Meeting 
Schedule 

BRIEF SUMMARY:  

Board members need to consult their schedules to select a date to hold 
the Cabarrus Summit 1st Quarterly meeting.  
 

REQUESTED ACTION: 

For discussion at the work session.   

EXPECTED LENGTH OF PRESENTATION:  

5 Minutes 

SUBMITTED BY: 

Megan Smit, Clerk to the Board 

BUDGET AMENDMENT REQUIRED: 

No 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

 Page 424-3



 

CABARRUS COUNTY 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

        JANUARY 17, 2017 

6:30 P.M.  

 
 

MISSION STATEMENT 
 

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL 
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE 

COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE 
QUALITY OF LIFE 

 
CALL TO ORDER BY THE CHAIRMAN 

 
 

PRESENTATION OF COLORS 
BROWNIE TROOP 1581 

NEW LIFE BAPTIST CHURCH 
 
 

INVOCATION 

A.  APPROVAL OR CORRECTION OF MINUTES  

1.  Approval or Correction of Meeting Minutes   

B.  APPROVAL OF THE AGENDA   

C.  RECOGNITIONS AND PRESENTATIONS 
1. Proclamation – Black History Month   

D. INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes) 

E.  OLD BUSINESS 

F.  CONSENT AGENDA 
(Items listed under Consent are generally of a routine nature. The Board may  take 
action to approve/disapprove all items in a single vote. Any item may be  withheld 
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from a general action, to be discussed and voted upon separately at  the 
discretion of the Board.) 

1. BOC – Resolution Amending the Board of Commissioners’ 2017 Meeting 
Schedule 

2. Planning and Development – Placid Road Row Abandonment 

3. Tax Administration – Refund and Release Report – December 2016  

G.  NEW BUSINESS 

1. Economic Development Investment – Project Fall – Public Hearing 6:30 P.M. 

2. Economic Development Investment – Project G2 – Public Hearing 6:30 P.M. 

3. Finance - CCS Funding Request for New High School Construction  

H.  APPOINTMENTS TO BOARDS AND COMMITTEES 

1. Appointments - Firemen's Relief Fund Trustees 

2. Appointments - Home and Community Care Block Grant Committee 

3. Appointments and Removals - Human Services Advisory Board 

4. Appointments (Removals) - Juvenile Crime Prevention Council (JCPC) 

5. Appointments and Removals - Cabarrus County Senior Centers Advisory 
Council 

6. Appointments - Cabarrus County Youth Commission  

I.  REPORTS 

1. County Manager - Monthly New Development Report 

2. County Manager - Monthly Reports on Building Activity 

3. EDC - December 2016 Monthly Summary Report 

4. Finance - Monthly Financial Update 

5. Cabarrus County Tourism Authority - FY16 Year End Financials 

6. BOC - Receive Updates from Commission Members Who Serve as Liaisons to 
Municipalities or on Various Boards/Committees 

7. Request for Applications for County Boards/Committees  

J. GENERAL COMMENTS BY BOARD MEMBERS 

K. WATER & SEWER DISTRICT OF CABARRUS COUNTY 

L. CLOSED SESSION 

M. ADJOURN 
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IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS AN  

ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA  

COORDINATOR AT 704-920-2100 AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO 

THE MEETING. 

 

 

Scheduled Meetings: 

 

   January 27    Retreat    4:00 p.m. Cabarrus Arena 

   January 28    Retreat    8:00 a.m. Cabarrus Arena 

   February 6    Work Session    4:00 p.m. Multipurpose Room 
   February 20    Regular Meeting    6:30 p.m. BOC Meeting Room 
   March 6    Work Session    4:00 p.m. Multipurpose Room 
   March 20    Regular Meeting    6:30 p.m. BOC Meeting Room  

 
 

Mission: Through visionary leadership and good stewardship, we will  

administer state requirements, ensure public safety, determine county needs, and 
provide services that continually enhance quality of life. 
 
 

Vision: Our vision for Cabarrus is a county where our children learn, our  

citizens participate, our dreams matter, our families and neighbors thrive, and our 
community prospers. 

 

Channel 22 Broadcast Schedule 

Cabarrus County Board of Commissioners' Meetings 

The most recent Commissioners' meeting is broadcast at the following days  and 
times.  Agenda work sessions begin airing after the 1st Monday of the  month 
and are broadcast for two weeks up until the regular meeting. Then the regular 
meeting begins airing live the 3rd Monday of each month and is broadcast 
up until the next agenda work session. 

 

Sunday - Saturday 1:00 P.M. 

Sunday - Tuesday 6:30 P.M. 

Thursday & Friday 6:30 P.M. 
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CABARRUS COUNTY BOARD OF COMMISSIONERS 
CHANGES TO THE AGENDA 

                                              JANUARY 3, 2017 
 
 

MOVED TO FEBRUARY 6, 2017 WORK SESSION: 
 

Discussion Items – No Action 
3.1 Cardinal Innovations Healthcare Solutions – FY 2017 Semi-Annual Report 
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