
In accordance with ADA regulations, anyone in need of an accommodation to participate in the meeting 
 should notify the ADA coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting. 

 

CABARRUS COUNTY 
BOARD OF COMMISSIONERS 

 
WORK SESSION  
APRIL 3, 2017 

4:00 P.M. 
 

 

1.  CALL TO ORDER - CHAIRMAN 
 
2.  APPROVAL OF WORK SESSION AGENDA – CHAIRMAN 
 
2.1 Including Changes to the Agenda   Pg. 49 
 

4.  DISCUSSION ITEMS FOR ACTION AT APRIL 18, 2017 MEETING 
 
4.1 ITS – Website Redesign Contract   Pg. 2 
 

3.  DISCUSSION ITEMS – NO ACTION   
 
3.1 Federal Grants Update – Planning and Development and Human Services   Pg. 21 
3.2  County Manager – Update on the FY 2018 Budget Process   Pg. 22 
 

4.  DISCUSSION ITEMS FOR ACTION AT APRIL 18, 2017 MEETING (CONT’D)   
 
4.2 Board of Elections – Purchase of 60 Model DS200 Scanners   Pg. 23 
4.3 Finance – Establishment of Other Post-Employment Benefits Trust Fund and Local 

Government Law Enforcement Special Separation Allowance Trust Fund   Pg. 31 
4.4 Finance – Resolution Declaring Official Intent to Reimburse Expenditures with Proceeds of 

Debt Pursuant to U.S. Department of Treasury Regulations   Pg. 33 
4.5 Finance – Resolution Relating to Installment Contract Financings of Various School and 

County Projects   Pg. 37 
4.6 Tax Administration – Resolution Opposing Senate Bill 363   Pg. 50 
4.7 Proclamation – Fair Housing Month   Pg. 55 
 

5.  APPROVAL OF REGULAR MEETING AGENDA   Pg. 45 

 
6.  CLOSED SESSION 
 
6.1 Closed Session – Pending Litigation and Economic Development   Pg. 48 
 

7.  ADJOURN   
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For: 
Cabarrus County, NC 
Website Redesign RFQ 

Created: 3/9/17 
Expires on: 3/31/17 
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Section 5: Proposed Project Costs 

Website Design Services 

See below for everything included in our Base Website Service Subscription. We are all inclusive 
in our Website offering, so there are no additional costs, hidden fees or add-ons. Everything you 
see below would be a part of Cabarrus County's subscription and will carry over into any 
renewed contract resulting from this partnership. 

Included in Base Subscription 

Full & Custom Website Design All Design & Implementation Hours 

"The Governorn eMS Unlimited Access to all tools 

Web & Hosting Maintenance Unlimited Data Hosting 

Multi User Management 2 Member Users Included ($200/each 
additional) 

Total Site Data Migration Unlimited Data From Current Site 

Training 
Training is included in your subscriptions. 

Service Included Description 

Web Training Session 2 Full One-Hour Sessions 

Training Materials Access to comprehensive training materials 

Support 
Unlimited Support is provided to all users within Seamless Docs. 

Service Included Description 

Phone, Chat, Email Support Bam to Bpm EST Basic support (24(7 critical support) 

Unlimited Mini-Web Trainings Custom web trainings for staff to learn the CMS 

• SeamlessDocs I 85577 SEAMLESS I mfo@seamlessdocscom sea m less docs Page 54-1
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Section 5: Proposed Project Costs 

Form Solution 

Being that SeamlessDocs is Software as a Service, it is priced as an annual recurring 
subscription. The foundation of the pricing is a Base Subscliption that gets our partners access 
to the platform and all of its features. 

Included in Base Subscription 

1 Admin User & 15 Processor Users Unlimited eSignatures 

Unlimited Seamless Docs Unlimited Storage 

Unlimited Submissions Unlimited Templates 

Unlimited Wizards Dedicated Success Manager 

Unlimited Web Forms One Hour On-boarding Web Meeting 

Training 
Training is included in your subscriptions. 

Service Included Description 

Web Training Session Training every Tuesday & Thursday 

SeamlessUniversity Access to our proprietary learning & training platform 

Product Documentation Access to hundreds of training articles & videos 

Online Training Courses Proficiency tests and user training reporting 

Weekly Email Training Weekly email that provides training on one major feature 

Support 
Unlimited Support is provided to all users within Seamless Docs. 

Service Included Description 

Community Support Forum How-to articles and videos with live chat support 

Phone, Chat, Email Support Bam to Bpm EST Basic support (24/7 criticaL support) 
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Section 5: Proposed Project Costs 

Form Solution (continued) 

Below is an overview of the different User types within the Form Solution and Government 
Relationship Manager (GRM). We have detailed the functionalities and access to tools each user 
has, as well as the associated price if you would like to add additional users to your subscription. 

Tools & Features Visitor Processor Director Admin 

View Submissions V' V' V' V' 

Upload Attachment(s) V' V' V' V' 

Comment 

Create Seamless Docs 

Assign Submissions 

Tag Submissions 

Approve Stages 

Bulk Message 

Create Tasks 

Make Data Public 

View All Forms within Group 

View All Account Forms 

Manage Users (Add & Delete) V' 

Recurring Cost/User SO/year $250/year $500/year $l,OOO/year 
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Section 5: Proposed Project Costs 

Additional Services 

We offer services to enhance our online experience. The below services are not included in the 
base subscription and will be listed as optional in the Pricing Summary on page 6. 

Live Streaming Services 
Easily provide citizens access to live streams of important council meetings and events. The 
platfonn , powered by Ustream, provides a secure and beautiful site to view current videos, past 
videos, and listen to pod casts from any device. There is no additional hardware required. Take a 
look at the specific things included: 

.:. 100 viewer hours (SOC per additional VH) 

.:. 1 Channel 

.:. 50 OB video storage 

.:. Embed Video Anywhere 

.:. Facebook and Twitter integration 

.:. Channel password protection 

Active Directory Integration 
We will provide an integration with your existing Active Directory account. Your employees will 
be able to use single sign on with their County credentials, to sign and create forms. 
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SEAMLESSDOCS LICENSE AGREEMENT 

This License Agreement is subject to the following terms and conditions. 

1. LICENSE; LICENSEE OBLIGATIONS 
1.1 License Grant 
Subject to the terms and conditions of this License Agreement (the "Agreement"), including without limitation the payment 
of any required license fees, Bizodo Inc. d/b/a SeamJessDocs (hereinafter "SeamJessDocs"), grants to Licensee a non 
exclusive, non transferable license to use, for the purposes of the Licensee's internal professional use only: (il 
SeamlessDocs designated software in object code form only, whether accessed remotely via SeamlessDocs' Internet site 
(the "Site") or otherwise; (ii) any associated access data, such as a password or passphrase; and (iii) all related 
documentation (collectively referred to as the "Licensed Property") . 

1.2 Restrictions on Use 
Ucensee acknowledges that the Licensed Property and its st ructu re, organization, content, and source code constitute 
valuable intellectual property and/or trade secrets of SeamlessDocs and its licensors and suppliers. Licensee shall not 
provide Licensee's password to, or otherwise provide access to the Licensed Property to, any other third party, or 
sublicense, rent, or lease the Licensed Property to any third party. Ucensee shall not, and shall not permit any thi rd party 
to: (i) modify, adapt, alter, translate, or create derivative works from the Licensed Property; (ii) merge the Licensed Property 
with other software or other content, whether online or otherwise; (iii) sub-license, distribute, sell, provide for service 
bureau use, lease, rent, loan, or otherwise transfer the Licensed Property to any thi rd party; (iv) reverse engineer, 
decompile, disassemble, or otherwise attempt to derive the source code for the Licensed Property; (v) remove or alter any 
notices in the Licensed Property; or (vi) otherwise use on any other equipment or copy the Licensed Property except as 
expressly permitted. Without limiting the foregoing, the restri ctions on use of the Licensed Property sha ll apply to any 
Ucensed Property supplied to SeamlessDocs by its third party suppliers and contractors. 

1.3 Acknowledgements, Warranties, and Indemnity 
Ucensee acknowledges and agrees that although the Site may include legal related information, no recommendations are 
being made by Seamless Docs regarding Licensee's decisions related to any agreements, forms or related advice. Nothing 
on the Site or otherwise provided by SeamlessDocs constitu tes, and Licensee should not consider anything on the Site or 
provided via SeamlessDocs to be, investment, accounting, tax, or legal advice. For any such advice, please contact Licensee's 
own financial advisors, accountants or attorneys regarding Licensee's individual circumstances and needs. 

LICENSEE FURTHER REPRESENTS AND WARRANTS THAT: (1) LICENSEE ASSUMES ALL RESPONSIBILITIES FOR ITS 
SUBCONTRACTORS AND USERS; AND. (B) LICENSEE SHALL NOT VIOLATE ANY THIRD PARTY RIGHTS. OR (C) 

VIOLATION OF ANY APPLICABLE FEDERAL. STATE. OR LOCAL LAWS. IN EACH CASE. AS RESULTING FROM THE USE OF 
THE LICENSED PROPERTY. LlCENSEE·S OBLIGATION TO INDEMNIFY SEAMLESSDOCS SHALL SURVIVE AND CONTINUE 
AFTER THE TERMINATION AND/OR EXPIRATION OFTHIS AGREEMENT. 

1.4. Indemnification of Licensee 
SeamlessDocs shall indemnify Licensee against all claims, liabilities, and costs, including reasonable attorneys fees, 
reasonably incurred in the defense of any claim brought against Licensee by thi rd parties (i) arising out of willful misconduct 
or negligence by Seamless Docs or (ii) alleging that Use of the Software by Licensee or its authorized users infringes or 
misappropriates any United States patent; a copyright; or trade secret rights, provided that; such indemnity shall not apply 
if the alleged infringement results from Use of the Software in conjunction with any other software, an apparatus other 
than a designated apparatus, or with respect to any unlicensed activities and so long as Licensee promptly notifies 
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SeamlessDocs in wri ting of any such claim and SeamlessDocs is permitted to control fully the defense and any settlement 
of such claim as long as such settlement shall not include a financial obligation on Licensee or (iii) due to a breach in data 
that violates any County privacy policies. Seamless Docs may settle any claim on a basis requiring SeamlessDocs to 
substitu te for the Software al ternative substantially equivalent non infringing programs. 

1.5 Fees 
In consideration for SeamlessDocs's performance under this Agreement, Licensee agrees to pay the amounts set forth on 
the Cover Page. All amounts due hereunder shall be due within forty five (45) days after invoice is received by Licensee for 
fees due under this Agreement. SeamlessDocs reserves the right to charge, and Licensee agrees to pay, a late charge equal 
to one percent (1%) per month on any amount that is not the subject of a good faith dispute that is unpaid on such 
amounts due date, and on any other outstanding balance. All amounts payable under this Agreement shall exclude all 
applicable sales, use, and other taxes, and all applicable export and import fees, customs duties, and similar charges. 
Ucensee shall be responsible for payment of all such taxes (other than taxes based on SeamlessDocs' income), fees, duties 
and charges, and any related penalties and interest, arising from the payment of any fees or other charges hereunder, the 
grant of license rights hereunder, or the delivery of services; provided, however, that Seamless Docs shall be responsible for 
payment of all such taxes (other than taxes based on Licensee's income), fees, duties and charges, and any related penalties 
and interests, arising from payment of referra l fees hereunder, if any, to Licensee. For multi year agreements, payments 
made upfront will receive an additional two percent (2%) in savings. 

1.6 Annual Optimization Fee 
In addi tion to the consideration amounts set forth on the Cover Page of this Agreement, Licensee hereby agrees to pay 
SeamlessDocs an Annual Optimization Fee for each year this contract is effect. The Annual Optimization Fee shall be 
calculated as follows: up to ten percent (10%) of the amounts set forth on the Cover Page of this Agreement to be paid 
upon the anniversary of the second year of this Agreement and every anniversary thereafter. For multi year agreements, 
the Annual Optimization Fee shall be waived . 

2. TERM OF AGREEMENT AND TERMINATION 
The term of this Agreement shall be dictated wi thin your Licensing Agreement. 

3. UPGRADES AND ENHANCEMENTS TO LICENSED PROPERTY 

During the term of this Agreement, Seamless Docs may provide or make available to Licensee certain upgrades, bug fixes 
and the like which it makes generally available, at no additional charge (to the extent generally provided at no additional 
charge) . Ucensee agrees that SeamlessDocs may provide any of the foregoing by means of making a download or opt in 
upgrade available on its Internet site. 

4. LIMITED WARRANTY 

For a period of two hundred (200) days after the date of acceptance, Seamless Docs shall take commercially reasonable 
steps to modify or replace any Licensed Property which in Seamless Docs' judgment fail, when properly installed, to conform 
substantially to the functional specifications set forth in the applicable product user documentation. Alternatively, 
SeamlessDocs may at its option refund the license fee(s) paid by or behalf of the Licensee or a ratable share of the license 
or access fee(s) paid under any master license or group access agreement, with the amount to be refunded in either case 
being proportionate to the remaining license period . SeamlessDocs does not warrant that the Licensed Property will meet 
the Licensee's requirements or that operation of the Licensed Property will be uninterrupted or error free. 

SEAMLESSDOCS MAKES NO OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING W ITHOUT LIM ITATION, WARRANTIES 

OF TITLE TO INTELLECTUAL PROPERTY OR NON INFRINGEMENT, MERCHANTABILl1Y OR FITNESS FOR A PARTICULAR 
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PURPOSE WITH REGARD TO THE LICENSED PROPER1Y .THE WARRAN1Y SET FORTH IN THIS SECTION 4 DOES NOT APPLY 

WITH RESPECT TO ANY DEFECT, FAILURE OR NON-CONFORMI1Y OFTHE LICENSED PROPER1Y RESULTING FROM IMPROPER 
INSTALLATION, NEGLECT, ACCIDENT, UNREASONABLE USE, OR SERVICING OR MODIFICATION OF THE LICENSED PROPER1Y 

BY ANYONE OTHER THAN SEAMLESSDOCS OR AN ORGANIZATION CERTIFIED BY SEAMLESSDOCS. THIS DISCLAIMER OF 

WARRANTIES SHALL SURVIVE AND CONTINUE TO APPLY AFTER TERMINATION AND/OR EXPIRATION OF THIS AGREEMENT. 

FURTHERMORE, THE LICENSED PRODUCTS ARE INTENDED FOR USE ONLY BY RESIDENTS OF THE UNITED STATES AND IN 
NO EVENT DOES SEAMLESSDOCS REPRESENT OR WARRANT THAT THE LICENSED PRODUCTS OR PRACTICES RELATED 

THERETO, INCLUDING PRIVACY POLICIES AND PRACTICES, COMPLY WITH THE LAWS OF ANY FOREIGN JURISDICTION OR 
THAT THE ELECTRONIC SIGNATURE EFFECTED WITH THE LICENSED PRODUCT IS ENFORCEABLE UNDER THE LAW OF SUCH 

FOREIGN JURISDICTION. SEAMLESSDOCS SPECIFICALLY DISCLAIMS AND MAKES NO REPRESENTATION OR WARRAN1Y, ORAL 

OR IN WRITING, CONCERNING THE VIABILl1Y, ENFORCEABILl1Y, OR COMPLIANCE OF USING THE ON-DEMAND SERVICES IN 
A PARTICULAR COUNTRY AND/OR FOR A PARTICULAR LICENSED PRODUCT OR COMPONENT THEREOF. 

5_ LIMITATION ON DAMAGES 

EXCEPT AS TO INDEMNI1Y FOR CLAIMS OF INFRINGEMENT SET FORTH IN 1.4, THE PROVISIONS OF SECTION 4 REPRESENT 
SEAMLESSDOCS' SOLE WARRANTIES AND THE LICENSEE'S SOLE REMEDIES FOR ANY VIOLATION BY SEAMLESSDOCS OF ITS 

OBLIGATIONS HEREUNDER. IN NO EVENT SHALL SEAMLESSDOCS' LlABILl1Y TO THE LICENSEE OR ANY OTHER PAR1Y 

ARISING UNDER THIS AGREEMENT OR IN CONNECTION WITH ANY LICENSED PROPER1Y OR FAILURE TO COMPLY WITH 
SECTION 8 OF THIS AGREEMENT EXCEED THE LICENSE FEES PAID BY THE LICENSEE DURING THE ONE (1) YEAR PERIOD 

PERIOD PRECEDING THE DATE ON WHICH EVENTS GIVING RISE TO SUCH CLAIMS OCCURRED. SEAMLESSDOCS SHALL NOT 

BE LIABLE FOR ANY CLAIMS, LOSSES OR DAMAGES OF THE LICENSEE OR ANY OTHER INDIVIDUAL OR ENTI1Y OR FOR ANY 

SPECIAL, INDIRECT, INCIDENTAL, CONSEQUENTIAL OR EXEMPLARY DAMAGES, OR FOR LOST PROFITS OR COSTS OF 
PROCUREMENT OF SUBSTITUTE PRODUCTS OR SERVICES ARISING UNDER THIS AGREEMENT, LOSS OF DATA OR IN 
CONNECTION WITH ANY LICENSED PROPER1Y, HOWSOEVER ARISING, EVEN IF IT HAS BEEN ADVISED OF THE POSSIBILl1Y OF 

SUCH DAMAGES BEFOREHAND. THIS LIMITATION OF DAMAGES SHALL SURVIVE AND CONTINUE TO APPLY AFTER 

TERMINATION AND/OR EXPIRATION OF THIS AGREEMENT. WITHOUT LIMITING THE FOREGOING, IN NO EVENT SHALL 

SEAMLESSDOCS BE RESPONSIBLE FOR, OR HAVE ANY LlABILl1YWITH RESPECT TO, ANY CLAIMS BROUGHT BY LICENSEE OR 
OTHER PERSON WITH RESPECT TO THE ENFORCEABILl1Y OF ANY ELECTRONIC SIGNATURE EFFECTED PURSUANT TO THE 
LICENSED PRODUCTS OR ANY AUTHENTICATION OF ANY SUCH ELECTRONIC SIGNAWRE. 

6_ ASSIGNMENT 

Except in the case of a transfer of all or substantially all of its asset, merger or other sale of such party's business, neither 
Party may assign or transfer any of its rights or obligations under this Agreement without the written consent of the other 
Party. 

7_ TERMS OF USE AND PRIVACY POLICY 

From time to time, SeamlessDocs may post on its Internet site or otherwise include among the Licensed Property a Privacy 
Policy and/or Terms of Use. Any such Privacy Policy and/or Terms of Use, as the same may be amended by SeamlessDocs 
from time to time, is incorporated by reference as though set forth in its entirety herein SeamlessDocs shall reasonably 
consult with Licensee with respect to any changes to such Privacy Policy and/or Tenns of Use and shall provide written 
notice thereof to Licensee prior to the effective time of such changes. Licensee shall promptly review and collaborate in 
good faith with SeamJessDocs with respect to any such proposed changes. If Licensee fails to provide written comments to 
any such proposed changes within thirty (30) from the date of notice thereof by SeamlessDocs, then Ucensee shall be 
deemed to have agreed to and accepted all such changes Notwithstanding anything to the contrary in this Section 7, 
changes made to such Privacy Policy or Terms of Use that are required to comply with applicable laws or changes thereto 
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from time to time may be effected without approval or consent from Licensee and shall be binding on Licensee upon 
written notice of same to Licensee, 

8. SECURITY AND CONFIDENTIALITY 

8.1 Standard of Care 
Ucensee acknowledges and agrees that, in the course of its engagement with SeamlessDocs, SeamlessDocs may receive or 
gain access to its Personal Information. Seamless Docs will use "best efforts" to comply with the terms and conditions set 
forth below in its collection, receipt, access, transmission, storage, disposal, use and disclosure of such Personal 
Information. SeamlessDocs agrees to use "best efforts" to: 

(i) keep and maintain all Personal Information in strict confidence, using such degree of care as is appropriate to 
avoid unauthorized access, use or disclosure; 

(ii) use and disclose Personal Information solely and exclusively for the purposes for which the Personal 
Information, or access to it, is provided pursuant to the terms and conditions of this Agreement, and not use, sell, rent, 
transfer, distribute, or otherwise disclose or make available Personal Information for Seamless Docs' own purposes or for 
the benefit of anyone other than Licensee, in each case, wi thout Licensee's prior written consent; and 

(iii) not, directly or indirectly, disclose Personal Information to any person other than SeamlessDocs' authorized 
employees and persons including any subcontractors, agents, outsourcers or auditors, without the express written consent 
from Licensee unless, and to the extent required by Govemment Authorities or as otherwise, to the extent expressly 
required by applicable law, in which case, SeamlessDocs shall use "best efforts" to notify Licensee before such disclosure or 
as soon thereafter as reasonably possible. 

8.2 Information Security 
SeamlessDocs' collection, access, use, storage, disposal and disclosure of Personal Information does and wil l comply with all 
applicable federal and state privacy and data protection laws, as well as all other applicable regulations and directives. 
SeamlessDocs agrees to use "best efforts" to implement administrative, physical and technical safeguards to protect 
Personal Information that are no less rigorous than accepted industry practices, and shall use "best efforts" ensure that all 
such safeguards, including the manner in which Personal Information is collected, accessed, used, stored, processed, 
disposed of and disclosed, comply with applicable data protection and privacy laws, as well as the terms and conditions of 
this Agreement. If, in the course of its engagement with Licensee, SeamlessDocs has access to or will collect, access, use, 
store, process, dispose of or disclose credit, debit or other payment cardholder information, SeamlessDocs shall at all times 
use "best efforts" to remain in compliance with the Payment Card Industry Data Security Standard (hereinafter "PC I DSS") 
requirements, including remaining aware at all times of changes to the PCI DSS and promptly implementing all procedures 
and practices as may be necessary to remain in compliance with the PCI DSS. 

8.3 Personal Information 
"Personal Information" means information provided to SeamlessDocs by or at the direction of Licensee, or to which access 
was provided to SeamlessDocs by or at the direction of Licensee, in the course of the parties' performances under this 
Agreement that: (i) identifies or can be used to identify an individual (including, without limitation, names, signatures, 
addresses, telephone numbers, email addresses and other unique identifiers); or (ii) can be used to authenticate an 
individual (including, without limitation, employee identification numbers, government-issued identification numbers, 
passwords or PINs, financia l account numbers, credit report information, biometric or health data, answers to security 
questions and other personal identifiers). Licensee's business contact information is not by itself deemed to be Personal 
Information. 

8.4 Confidentiality 
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Each Party receiving Confidential Information (a "receiving Party") hereunder shall (a) hold the Confidential Information in 
strict confidence, (b) exercise the highest degree of care in safeguarding the Confidential Information against any and all 
loss, theft or other inadvertent disclosure, and (c) take such steps as are necessary to ensure and maintain such 
confidentiality. Each receiving Party shall comply with all provisions of the export control laws of the United States and 
other relevant countries as such laws currently exist and as they may be amended from time to time, with respect to any 
export of any Confidential Information. Each receiving Party shall not disclose, transfer or in any way divulge, directly or 
indirectly, any of the Confidential Information, under any clrcumstances or by any means, to any third party without the 
prior written consent of the other part (the "disclosing Party" ). Other than as is necessary for the performance of its 
obligations under this Agreement, the receiving Party shall not copy, transmit, reproduce, summarize, quote or make any 
commercial use whatsoever of any of the Confidentia l Information without the prior written consent of the other Party. The 
Confidential Information shall remain the exclusive property of the disclosing Party, and upon the termination or expiration 
of this Agreement, or at any time requested by the disclosing Party, the receiving Party shall promptly return to the 
disclosing Party (or certify the destruction of) all of the Confidential Information that is in the control or possession of the 
receiving Party. Confidential Information means (a) any technical, financial, marketing or distribution or other technical 
or business information or trade secrets of the disclosing Party, including without limitation any and all ideas, concepts, 
techniques, processes, methods, systems, designs, cost data, computer programs, formulas, developmental or 
experimental work, work in progress, customers and suppliers, business plans and partners, branding and other business 
information, and (b) any information the disclosing party has received from others, including any Personal Information, 
which it is obligated to treat as confidential or proprietary, or which is disclosed under clrcumstances that would indicate to 
a reasonable person that the information ought to be treated as confidential by receiving Party.. Notwithstanding the 
foregoing, Confidential Information does not include any information that (i) is or becomes readily available in public 
records or documents, other than as a result of a violation of the receiving party's obligations hereunder, (ii) is required to 
be disclosed pursuant to an applicable law, rule, regulation, subpoena or order of a court of competent jurisdiction, 
provided that the receiving Party immediately notifies the disclosing Party in order that it may take such action as necessary 
to protect its interests or (iii) is developed by the receiving Party independently wi thout access to any Confidential 
Information of the disclosing Party. 

9. MISCELLANEOUS 
9.1 Governing Law 
This Agreement shall be construed in accordance with the laws of the state of the Licensee, without regard to any conflict of 
law provisions. Any dispute arising under this Agreement shall be resolved exclusively by the state and federal courts of the 
address listed as the primary address of the Ucensee. 

9.2 Modification 
None of the terms and conditions contained herein may be added to, modified, superseded or otherwise altered except by 
an instrument executed and delivered by each of Licensee and SeamlessDocs. 

9.3 Waiver 
A waiver by either party of any term or condition of this Agreement in any instance shall not be deemed or construed as a 

waiver of such term or condition in the future, or of any subsequent breach thereof. All remedies, rights, undertakings, 
obligations, and agreements contained in this Agreement shall be cumulative, and none of them shall be in limitation of any 
other remedy, right, undertaking, obligation or agreement of either party. 

9.4 Enforceability 
The invalidity or unenforceability of any provision of this Agreement shall in no way affect the validity or enforceability of 
any other provision of this Agreement. 
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9.5 Seve ra bility 
Should any valid federal or state law, or final determination of any administrative agency or court of competent jurisdiction 
affect any provision of this Agreement, the provision or provisions so affected shall, to the fullest extent possible, be 
automatically deemed amended to give fullest effect possible to the original intent of the affect ed provision (and if not 
capable of being so amended, only the provisions so affected shall be automatically void) and this Agreement, as so 
amended, shall continue in fu ll force and effect. 

9.6 Force Maje ure 
Neither party shall be liable for any failure or delay in performance under this Agreement to the extent due to any 
contingency, delay, fail ure or cause of, any nature beyond the reasonable cont rol of such party, including unavailability of 
telecommunications network or the Internet, computer viruses or hacker attacks, fire, explosion, earthquake, storm or 
other weather, unavailabi lity of necessary utilities or raw materials, strike or other labor difficulties, war or terrorist attack, 
insurrection, ri ot, act s of God, proclamation, ordinance or inst ructions of government or other public authorities, or 
judgment or decree of a court of competent jurisdiction (not ari sing out of breach by such party of this Agreement). 

9.7 Surviva l 
The provisions contained herein which would by their nature survive the termination or expiration of this Agreement shall 
so survive. 

9.8 Entire Agree me nt 
This Agreement, together with the cover page and any exhibits attached hereto or thereto,contains the entire 
understanding of the parties hereto relating to the subject matter hereof, superseding any previous ora l or written 
agreements, understandings or representations and cannot be changed or terminated orally. 

9.9 Construction 
Each party has had an opportunity to negotiate fully the terms of this Agreement and to consult with cou nsel with respect 
thereto. Accordingly, any rule of construct ion seeking to resolve any ambiguities against the drafting party shall not be 
applicable in the interpretation of this Agreement. 

9.10 Headings 
Paragraph titles are for convenience only and shall not affect the interpretation of any paragraph of this Agreement. 

9.11 Third Party Provide rs 
SeamlessDocs may from time to time utilize third party integration services or software. Licensee may from time to time 
request that SeamlessDocs integrate with a third party service or software provider. Integration may be performed on a 
case by case basis and at no time does SeamlessDocs claim to have any intellectual property right or direct or indirect 
proprietary relationship with any third party service or software provider. The parties hereby agree that integration may 
require third party cooperation . Seamless Docs can neither warrant nor guarantee any service or software integration by or 
with any third party service or software provider when integration is being done at the request of Ucensee. Integration is 
entirely subject to the cooperation of the third party service or software provider. SeamlessDocs shall use its commercially 
reasonable efforts to accommodate Licensee's integration requests . However, SeamlessDocs hereby provides no 
guarantees or assurances that integration with Licensee's requested third party service or software providers is possible or 
fits within the defined scope of services. In scenarios where SeamlessDocs cannot integrate with Licensee's requested third 
party service or software providers, SeamlessDocs shall use its best efforts to provide an alternative solution . In those 
scenarios, Seamless Docs shall only charge for hours worked at the discounted rate of $125.00 per hour. 
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If for any reason, the third party service or software provider changes its application programming interface (hereinafter 
"API") or integration settings and Seamless Docs performs additional customization work, SeamlessDocs shall charge 
Ucensee a discounted rate of $125.00 per hour. In addition, where a third party service or software provider closes off its 
API or discontinues an integration with SeamlessDocs, SeamlessDocs will use best efforts to modify the solution to 
accommodate any changes. 

9.12 Electronic Signature 
By typing Client and/or Client's authorized representative's (hereinafter "Client") name into the space provided below, Client 
agrees that Client is signing this Agreement electronically. Client agrees that its electronic signature is the legal equivalent of 
its manual signature on this Agreement. By typing Client's name into the space provided below, Client consents to be legally 
bound by this Agreement's terms and conditions. Client further agrees that its use of a key pad, mouse or other device to 
select an item, button, icon or similar act/action, or to otherwise provide SeamlessDocs acknowledgement, consent terms, 
disclosures or conditions constitutes its signature (hereafter "E-Signature"), acceptance and agreement as if actually signed 
by Client in writing. Client also agree that no certification authority or other third party verification is necessary to validate 
its E-Signature and that the lack of such certification or third party verification will not in any way affect the enforceabi lity of 
its E-Signature or any resulting contract between Client and SeamlessDocs. Client also represents that it is authorized to 
enter into this Agreement for all persons or entities who own or are authorized to access any of its accounts and that such 
person or entities will be bound by the terms of this Agreement. Client represents and warrants that it is a resident or 
otherwise subject to the jurisdiction of the federal or applicable state laws of the United States of America and that it is 
bound by the applicable laws of the United States of America and its states with respect to electronic signatures, including 
without limitation the Electronic Signatures in Global and National Commerce Act (the "ESIGN Act") with respect to any 
issues related to electronic signatures. 

CLIENT HEREBY AGREES THAT IS RELYING SOLELY ON ITS OWN LEGAL COUNSEL AND DETERMINATIONS AS TO THE USE 

AND VIABILITY OF ELECTRONIC SIGNATURES IN A PARTICULAR COUNTRY AND/OR FOR A PARTICULAR PRODUCT OR 
SERVICE; AND CLIENT AGREES THAT IT WILL ENSURE ITS USE OF THE ON-DEMAND SERVICES ARE BE IN CONFORMANCE 

AND COMPLY WITH ALL LAWS, REGULATIONS AND POLICIES RELEVANT TO A PARTICULAR COUNTRY AND/OR FOR A 
PARTICULAR PURPOSE. 

10.0 Hours of Coverage, Response Times, and Escalation 
The intent of this section is to assure delivery of prompt service as agreed, and the acceleration of support for high priority 
issues. 

10.1 Incidents 
Any interruption in the normal functioning of a service or system is an incident. 

10.1.1 Hours of Coverage 
Normal Support: 9am EST (Gam PSn until8pm EST (5pm PSn 
Emergency Support: 24 hours a day, 7 days a week 

10.1.1.1 Specific service availability requirements 
The only requirement for Seamless Docs accessibility is a web browser. All Seamless Docs are compatible on any web 
browser, but it is recommended that administrator controls be utilized using Mozilla Rrefox, Apple Safari or Goog1e 
Chrome. 
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10.1.2 Response 
Prompt responses for all request will be given by the support team or Client's dedicated Success Manager. Should the Client 
be dissatisfied with a response time, Client should escalate the matter to the Sales representative. If for any any reason the 
Client is sti ll not satisfied, the Client can request to speak directly to the CEO to ensure the issue is resolved. 

10.1.3 Prioritization 
SeamfessDocs wil l prioritize incoming incident requests as "high" priority if it meets any of the following criteria: 
+ Significant number of people affected. 
+ Organizational structure is a multiplier for number of people affected. 
+ Percentage of total tasks that can no longer be performed by individuals. 
+ Government internal deadlines or major announcements. 
+ Significant impact on the delivery of Service. 
+ Significant or lasting impact on platform performance. 
+ Significant risk to safety, law, rule, or policy compliance. 

10.1.4 Escalation 
Any matter that can be defined as high priority should be escalated immediately via the appropriate means. 

10.2 Standard Service Request 
SeamfessDocs wil l respond to service requests for services via phone, email or chat. All responses will be logged using our 
Customer Support Management tools. 

10.3 Other Requests 
Any other requests needed that do not fit a standard service should be communicated to the Client's Account Manager. 
Custom requests can take up to 1 to 2 weeks to respond to depending on nature of the request. 

10.4 Service Exceptions to Coverage 
Here we have listed any special exceptions related to coverage time and dates. 

Exception Parameters Coverage 

State holidays NIA No coverage 

Emergency service Critical business need Client may request support as 
coverage defined in Section 4 of SLA. 

10.5 Uptime Service Level 
SeamfessDocs warrants that the Hosted Environment will be available to be accessed at least 99% (U ptime) of each calendar 
month during the Service Period. 

10.5.2 Downtime Remuneration 
Where SeamfessDocs fails to meet the Uptime Service Level and the Client has complied with provisions of this SLA then the 
Client is entitl ed to claim the following Service Credits against the annual Fee (or if the Service Level is in its last year a credit 
will be distributed). 
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Uptime Percentage in a 
full calendar month Credit 

99% to 100% No credit: Uptime is met. 

97% to 99% 2% of the prorated monthly Fee for the Services* 

95% to 97% 3% of the prorated monthly Fee for the Services* 

90% to 95% 5% of the prorated monthly Fee for the Services* 

Less than 90% 100% of the prorated monthly Fee for the Services* 

*does not include any other usage fees,Fees for Back Up Service or 
Support Services or Fees for Professional Services 

10.5.3 Calculation 
Uptime will be calculated monthly by SeamfessDocs and such calculation will be deemed binding on the parties in absence of 
manifest error. When calculating any Service Level, any failure to meet the Service Level that is directly or indirectly caused 
by anyone or more of the following items shall not constitute a failure of the Service Level: 

a. Scheduled Maintenance; 
b. a malfunction or failure of any networl< that is not part of the Network; 
c. any of Client's Content and Software; 
d. any unlawful, negligent or willful act or omission by Client, Client's Agents, contractors or invi tees or any other 

person; 
e. any breach of the Agreement, including Acceptable Use Policy, by Client; 
f. any act or omission of a thi rd party; 
g. any Force Majeure event. 

11 .0 Associated Policies, Processes and Procedures 
11 .1 Incident Management Process 
Our security management model consists of four main stages: Plan, Do, Check, Act as recommended by the ISO 27001 
standard. Our Customer Security Program, built on the foundation of this model combines SeamfessDocs' expertise with the 
associated technology and services. The result is a differentiated service level for Client and Client business goals. 

11 .2 Maintenance Calendar 
SeamlessDocs works on an AGILE maintenance calendar and does updates to the platform frequently. 

11 .3 Change Management Process 
In the event of any routine changes to any Stakeholders associated with this account notification will be done via email. 
Should the Client Account Manager change for any reason, the Client will be notified via email and phone. 

11 .4 Other Policies, Process, and Procedures 
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The Client can review the SeamfessDocs security and confidentiality overview at security.seamlessdocs.com. SeamfessDocs 
can provide any additional security documentation upon request. 

11 .5 Data Ownership 
If Seamless Docs on it own or through any third party notifies Seamless Docs that data stored by the Client and/or User is in 
violation of any law or infringes third party rights, SeamfessDocs shall have the unfettered right to, without liability to the 
Client or User, immediately bar access to such data without prior notice to the User or the Client. The Client and/or User 
shall be notified by SeamfessDocs of any such action under this Section. 

SeamlessDocs does not own any data, information or material that Client or other users submit to the Service in the course 
of using the Service ("Customer Data"). Client shall have the sole responsibility for the accuracy, quality, integrity, legality, 
reliability, appropriateness and intellectual property ownership or right to use any and all Customer Data that users submit. 
SeamlessDocs shalt not be responsible or liable for the deletion, correction, destruction, damage, loss or failure to store 
and Customer Data. 

In the event that an authorized representative of Clienfs employer has properly domain name associated with Clienfs 
account by entering into and agreeing to the terms of the SeamlessDocs' Administrator Agreement and having their identity 
verified through credit card authorization, and appointed an administrator, the administrator shall have control over all 
applicable Customer Data submitted to the Service, and all Customer Data will be deemed to be owned by and the property 
of the applicable employer. Upon request by the applicable administrator, Seamless Docs may remove, modify, edit or 
otherwise alter any applicable Customer Data. The administrator shall also have the power to block delete or otherwise 
modify the access of users under its applicable account and shall be solely responsible for the addition and removal of 
users under its account. 

11 .5.1 Return of Data 
The Client always retains the ability to export ALL of its data and documents from Seamless Docs. If for any reason the 
relationship is terminated, the Client will have the right to access and export any data and documents stored on 
SeamlessDocs for a time of up to one year. 
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David Black - Chairman 
R. Giles Moss - Secretary 
Linda C. Grist - Member 

Carol Link Soles, Director Cabarrns County Board of Elections 

MEMORANDUM 

To: Cabarrus County Board of Commissioners 

From: Cabarrus County Board of Elections 

RE: Election Equipment 

Date: March 6, 2017 

The Cabarrus County Board of Elections would like to request 
funding for the purchase of 60 Model DS200 Scanners for use on 
Election Day in the amount of $323,000.00. This amount reflects a 
credit of $64,000.00 for the trade-in of our current M1 00 scanners. 
These scanners are the updated version of the elections equipment 
that we currently use and is the only scanner certified by the State 
Board of Elections at this point. This item was requested in the 
capital improvement process for funding in FY2018. 

369 Church SII·eet- North (28025)' P.O. Box 1315 Concord, NC 28026-1315 
Phone: 704.920.2860' Fax: 704.920.2831 

\Vebsite: www.cabarrllsco"lItv.us/elections 
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60 

60 
120 

2 

Model D5200 Precinct Scanner: 

CabalTus County, North Carolina 
Purchase Proposal Quote 

SubmUled by Election Systems & Software 

Purchase Solution Includes: 

Item Description 

Tabulation Hardware 

Model 05200 (Includes Scanner, Inlernal Backup Bollery. Plastic Ballot Box with Steel Door and e-Bin. Reverse 
Wound Paper Roll and 4GB Jump Drive) 
Tote Bin 
4GB Jump Drive (Additional) 

Election Services 
Implementation Services IDaes 001 include Coding. Voice Files or Ballots) 

X Project Management 

x 

x 

x 

Installation/Acceptance Testing 

I Year Hardware and Software Warranty 

Shipping & Other 
Shipping and Handling 

Customer loyalty Discount and Trade·ln Allowance. Equipment Being Traded-In by Customer Includes: 
58-Model 100 Scanner 
58-Model 100 Ballot Box 

$345.000.00 

$13.500.00 
.$12.600.00 

$3.300.00 

.$6.900.00 

Included 

.$5.700.00 

1$64JXXl.OO) 

Totol Purchase Solution $323,000.00 

Footnotes: 
1. This quote is on estimate and is subjectta final review and approval by both ES&S and the Customer. 
2. Rates valid for 60 days and thereafter may change. 
3. Any applicable (City & State) sales taxes have not been included in pricing and are the responsibility of the customer. 
4. The quantity of service days rellects a reasonable eslmote for implementation and selected ongoing election services. Quantities may change 

depending on specific Customer needs. 

5. ES&S will coordinate and pay for the pickup ond transportation of the trade-in equipment from Customer's site on a dote 10 be mu tually agreed upon 
by Ihe parties. Customer is responsible for preparing. packaging and palletizing the Irade-in equipment for shipment. If Customer is unable or unwiding 
to ptepare. package and palletize the trode·in eQuipment for shipment. ES&S will assume these responsibililes and Customer sha. reimburse ES&S for a. 
costs incurred. 

JJJJ17 Purchase Quo!!, 1011 

Page 264-2



���� ���	
�

��������
�
���� ��������
�

��������
��

�������	


���


�������	


���


�������	


���


�	����
���
���
�
���	���

�	�����

��� ��� ���� ����	
�
���� ��������
�	���� �
�
���	
� ���
���	
� �������
�	����

�
��
���� ����������

���
����������� ������������
	

���
�����������

���
	���� 	���!
	�"��#����
$�	��
��  	���!
	��
�"

���
$�	��
��
%��&� ��$$�
�
�����'
(�
��

 ��!��&��#
�$�	)#��
��!�
�
)�����
(��$�
���"��#�)�		
���*
�
	���%��&����&��&&���������
&�)��&�#��&�#�	��
��

	
+
��
�

���,�-�� ,.,� /�
)��/0$ ��-�-�-��� ���� ���������� ��-�-�-���

���.���� .��- 1��&�1�	�� ��-������� ������-��� ���� ������-���

���,�,.� ,��2 �������$�� ,�2�2����� ������-��� ���� ����.��-.���

�.�,�-�� ,��� �3�/(��$ ..�2�2��� ���� -���-��� .�������2

�.�,�-�� ,��2 �������$�� ���� -���-��� ���� -���-���

���.�-�� .,�� /45�� �������% ���� -���-��� ���� -���-���

���.�-�� .,�� /45�� �����*% ���� ������-��� ���� ������-���

���,�-�� ,��� /45�� �3�/(��$�
�� ���� ���������� ���� ����������

����.��-���� ���2.���-��� ��-���-��� ����.���-���

�	����
�������

6$$	�+
& �
��
&

 �	
��
!�
����

6$$	�+
& �
��
&

�����
��
 ��������
���

6$$	�+
& �
��
&

Attachment number 2 \n

Page 274-2



��

	
!�;���>�	!<>34,	!<3�4�>!4
<3	�3�	�A3<(�4
<3	

)�<%A!4	
;>�=A4	<��
3�3!A	

	
	 ������	�
��
�
	1"	�&�	;��� 	��	!�

���������	��	!�1�����	!����"�	3���&	!�������	
�&���	)�������	 ��	�������	 �9*�	 ��	!&�����	 �7E	 ��	 �&�	=������	 ��������	 ��	3���&	!��������	 �&�	
�����$���	�������	���0���	�� ������	��	&���1"	� ���� F	
	
�������	
*			
	

�*	 4&�	 ���0���	 ���&���'� 	 ��	 �&�	 #������	 !����"	 ������������	 �� 	 ����#�����	 ������ 	
���0����*	�������	��	�&�	���0����	���	����� 	��	�������	!*	��	�&��	)��0���	<� ������*	

	
;*	 4&�	 ��������	 ��	 �&��	 ����	 ���	 &���1"	  ������ 	 ��	 ������ 	 $��&	 �&��	 �������	 ���0���	

$��&��	 �&�	 ���
�	��	 �&�	=�������"	������� 	����������	)���������	 -=��).	�� 	 �&�	
1� ���	�������� 	&�����*	

	
!*	 
�	 ��	 ����
��� 	 �&��	 �&�	 �����$���	 ��#�����	 $���	 1�	 �#����1��	 ��	 ��
�����	 �������	

���0����	��	����� *		
	

!������	)��0����	+�� 	-!������	�����#�	+�� .	
������	G	4�$��	2����	
2����	)����� �	-	��1���	5������	)��?.				
=������	+�� 	!�����1�����				
����	��	+�:� 	������	
!�����1������	�� 	���������	
)��?	/	����������	4����	+�� -)��4+.	=����															

68�E�9��89
7����9�

9�C���9EC
9�8����77
C�9�C��
�����98
97�����

	 	
�	������&�
���	 '�(��������

	 	 	 	 	 	 	 	 	 	 	 	
�*	 4&�	�����$���	��������������	���	
� �	��	����� *	

	
��$���$�	)��?���	���?	
4�:	!��������	����#�����		
;<A	A�������	AB���
���	
!����"	5�1����	������	

��	+������"	�� 	5���&����	
%���	!�
���	>���� �	
2A!	2�$	A������
���	4��&�����"	
4�������	/	+�����	�����	����#�����	
!����&����	A:�������	
3���&����	(+�	A
������"	�" �����	
)�1���	�����"	4�������	!�����	
A
������"	!�

����������	AB���
���	
%�	��1�����	���&	��&���	5����� �	����������	
��1���	5������	)��?		
+���?	2��?�	)��?	G	5������	)��"����� 	�������
�	
+���?	2��?�	)��?	G	;���	�������
�	
+���?	2��?�	)��?	<#�����$	)��?���	
!�������	4&��� 	4����	
������	�������
	����#�����	
�����	G�����	�����"	2��&����	
�����	G	���B��	�������
���	/	����		

6�C8����
�89�7��
9�9����
�7�����

���������
C�����
��8�E9�
7�����
�������
C�����
E�����

																				��E7��7�E
�������

��E���E8C
9�7����
�������

																							�98�E8�
7�����
�������

																							��7����
����7��

Attachment number 3 \n

Page 284-2



��

>�������� 	 �������
	 	
�	�����"��

������	 '�(��������
	 	
	 	
���

��	����) ��&�
��� '�(��������
���

��	����) �"��

������� '�(��������

	
�������	

*			
	
	 �*	 �������	 ��������������	 ��	 ����������	 ������'������	 �&���	 1�	  �����1��� 	 �����	 �&�	

�:�������	 ��	 ��	 �����
���	 $&��&	 �������	 �&��	 ���	 !����"	 ��� �	 ���	 ��� 	 ���	
����������"	���
����1��	��1���	��������*	

	
	 ;*	 4&�	!����"	�������	 ��	  �������	 ��	 &���1"	 ���&���'� 	 ��	 ��������	 ��������������	

$��&��	 ��	 1��$���	 ��� ��	 ��	 
� ��"	 ��#����	 �� 	 �:��� �����	 ���0�������	 ��	
�������� 	&�����	�� ��	�&�	�����$���	��� ������F	

	
�*	 4&�	 �������	 
�"	 ��������	 �
�����	 1��$���	 �10����	 ��	 �:��� �����	 �� 	

��#�����	$��&��	�	��������	$��&���	��
�������*	 	
	

�*	 4&�	!����"	�������	
�"	��������	�
�����	��	��	67������	1��$���	���������	
��	�&�	��
�	��� *		

	
9*	 4&�	!����"	�������	
�"	��������	�
�����	1��$���	����������"	��� �	$&��&	

���	 ���	 ��� �	 ���	 �	 ��������	 ���0���	 ���	 1� �����"	 �&��������	 ��	 ����	 �&�	
�����������	�����#��	��	�	�&����	�� ��*	

	
C*	 4&�	!����"	�������	��	���&���'� 	��	��������	��� �	���
	�&�	=������	+�� 	��	

!������	�����#�	+�� 	��	�&�	�����������	��� 	���	���0����	�����#� 	$��&��	 �&�	
!������	

���#�
���	)���	���	�&�	�������	������	"���*	

	
7*	 >���	 ������������	 ��	 ��� ���	 ���������	 ��	  ��������	 ��	 �:������	 ������	 ��	

��#������	��	 �&�	�$�� 	��	 ������	��	 ��#������	 �&�	�������	��	 �������	
�"	
� 0���	1� ����	��	
���&�	����� ���	������	�&��	��B����	�	!����"	
���&	���	$&��&	
��� �	���	�#����1��*	

	
8*	 4&�	�������	��	 �������	
�"	� 0���	 �1�	���������	���
	����
��� 	���0�������	

��	������	��� �	�����#� *	
	

�*	 4&�	 !����"	 �������	 
�"	 �����	 ����	 �� 	 �:�����	 �&����	 �� ���	 ��	
�
�� 
����	��	������������	���������	��	�
�����	����	�&��	6E�����	$&��	�&�	
�����������	 ������	 1� ���	 ��	 �������	 ���0���	 �� ������	 ��������	 ����������	
����������� 	1��	������
1��� 	��� �*	

	
�*	 4&�	!����"	�������	
�"	�$�� 	�� 	�:�����	���������	$&��&	���	���	��B���� 	

��	1�	1� 	��	$&��&	=*�*	�C9��9�	����$�	��	1�	���	��	�����
��	1� �	��	����	��	�&�	
������	 1� ���	 ��	 �����������	 �������	 ���0���	 �� ������	 ��������	 ����������	
����������� 	1��	������
1��� 	��� �	���	���&	��������*	
	

E*	 4&�	!����"	�������	
�"	�:�����	���������	$��&	����� �	��������	��	�������"	
 ���
���	1� ���� 	��������������	��	���&	��������	$&���	=*�*	�79	���C�-1.�	
�7E�	CCE	�� 	��"	��
����	��������	��B����	���&	���������*	

	
��*	4&�	!����"	�������	
�"	��0���	���
��	1� �	$&��	 ��
� 	�����������	�� 	��	

�&�	1���	��������	��	!�1�����	!����"	��������	��	=*�*	�C9���E-�.*	

Attachment number 3 \n

Page 294-2



��

	
��*	4&�	 !����"	 �������	 
�"	 �� ���	 ��#����	 ���0�������	 ����������	 $��&	

���#������	�����
��	��� �������	�� 	����	�� ���	�:��� ������	��������� ����"*	
	
�������	


*	
	

	 4&��	�� ������	�� 	�&�	1� ���	 ���
����	�&���	1�	�&�	1����	��	�&�	���������	����	���	�&�	
!����"	��	!�1�����*			

	
�*	 4&�	+������	��������	 ��	&���1"	 ������ 	 ��	
�������	$��&��	 �&�	!������	)��0���	

+�� 	 ����������	  ������ 	 ����������	 ����� �	 ��	 ������"	 �&�	 ��B����
����	 ��	 �&�	
��$*			
	

1*	 4&�	+������	��������	 ��	 ������ 	��	�������	��	 �&�	��B����	��	 �&�	;��� �	��	 �&�	
���������	������	��	���&	���0���	���
���	 ��	�������	
	�� 	��	�&�	�����	��#�����	
�����#� 	��	����
� *	

	
�*	 !�����	 ��	 �&��	 �������	 ���0���	 �� ������	 �&���	 1�	 ������&� 	 ��	 �&�	!���?	 ��	 �&�	

��#������	;��� �	�� 	 ��	 �&�	+������	��������	 ���	 ��������	 ��	����"���	���	 �&��	
���0���*	

	
 *	 ��	 �&�	 ��
�������	 ��	 �	 ������������	 ���0����	 ���	 ����������� 	 �:����	 ��� �	 ���	

���������� 	 ��	 �&�	 =������	 +�� 	 �� 	 �&�	 �������	 ��	 �&�	 !������	 )��0���	
��������� 	$��&	�&�	���0���	��	����� *	

	
�� ���� 	�&��	�&�	���&	 �"	��	������	����*	
�

!�;���>�	!<>34,	;<���	<+	!<��
��
<3A��	
	
	
;,F	HHHHHHHHHHHHHHHHHHHHHHHHHH	

	 ����&��	�*	�������	!&���
��	
	

	
�44A�4F	
	
HHHHHHHHHHHHHHHHH	
!���?	��	�&�	;��� 	

Attachment number 3 \n

Page 304-2



����������	�
��

�	��
�	���	������	
���
�	��������	


�������������
���������

���

�������	���
����������	
��
�	���	������	��	�����	���	����	�������

��� ����
+������	 � A���1���&
���	 ��	<�&��	)����A
���"
���	;�������	4����	+�� 	
�� 	 2����	 =�#���
���	 2�$	 A������
���	 �������	 ����������	����$����	
4����	+�� 

��������������

4&�	!����"	���#� ��	�������	1�������	���	���	�����1��	��������	�&��	����������	
$&��	 ���	 ?��$�	 ��	 I��&��	 ������
���"
���	 1�������I	 -������.*		 4&�	
!����"	 ��	 ��B���� 	 ��	 �������	 ���	 <)A;	 ��������	 ��	 �&�	 =�#���
�����	
����������	 ���� �� �	 ;��� 	 �����
���	 3�*	 C7J	 �&�	!����"	 ������	 ��	
������	 �	 �����	 ��� 	 -�&�	 ������ 	
��
� �����.	 ����	 $&��&	 ��	 $���	
�?�	 ��	
��������	  ������	 ��	 6���������	 �� 	 �&��	  ������	 �������	 ������1������	 ��	
�� ��	 ��	 ����&��	 ��� 	 �&�	!����"K�	<)A;	�1���������*		���&	 �������	 ����	
�&�	 <)A;	 4����	 +�� 	 $���	 1�	 ����#���1���	 ���	 ��10���	 ��	 �&�	 ����
�	 ��	
��� �����	�� 	
�"	���"	1�	$��& ��$�	1"	�&�	!����"	��	���#� �	��&��	�����
�
���"
���	 1�������	 ��	 �� �#� ����	 $&�	 ���	 ���
��	 �
���"���	 ��	
1������������	��	 ���
��	�
���"���	��	 �&�	!����"	�� 	$&�	���	������� 	 ��	
��&��	������
���"
���	1�������	��"�1��	1"	�&�	!����"*

4&�	!����"	����	 ���#� ��	 �������	�������	 1�������	 ���	 ���	 �����1��	 ��$	
�������
���	 ��������	 �&��	 ����������	 $&��	 ���	 ?��$�	 ��	 I2����	
=�#���
���	 2�$	 A������
���	 �������	 ����������	
����$����I	 �����������		 4&�	 !����"	 ��	 ��B���� 	 ��	 �������	 ���	
2A<���	��������	 ��	 �&�	�������	 ���	 ��	 =������	 �������	 !&�����	 �C9*		
4&�	!����"	 ������	��	������	�	�����	��� 	-�&�	��������	
��
������.	����	
$&��&	 ��	 $���	
�?�	 ��	 ��������	  ������	 ��	 6��7�8�C�8	 �� 	 �&��	  ������	
�������	 ������1������	 ��	 �� ��	 ��	 ����&��	 ��� 	 �&�	 !����"K�	2A<���	
�1���������*		���&	  �������	 ����	 �&�	2A<���	 4����	 +�� 	 $���	 1�	
����#���1���	 ���	 ��10���	 ��	 �&�	 ����
�	 ��	 ��� �����	 �� 	 
�"	 ���"	 1�	

Page 314-3



$��& ��$�	1"	�&�	!����"	 ��	���#� �	2����	=�#���
���	2�$	A������
���	
�������	����������	����$����	��"
����	��	�� �#� ����	$&�	���	���
��	��$	
�������
���	�
���"���	 ��	 1������������	 ��	 ���
��	 �
���"���	 ��	 �&�	
!����"	 �� 	 $&�	 ���	 ������� 	 ��	 ��&��	�������	 ����������	
����$����	��"
����	��"�1��	1"	�&�	!����"*


�	��	��B����� 	��	����1���&	�&�	�$�	�����	��� �*	;��&	�����	��� �	$��� 	1�	
&�� 	��	��	�������	����1���&� 	$��&	�&�	3���&	!�������	2����	=�#���
���	
!�

������*	�  �������	 ������	$���	1�	�#����1��	��	�&�	;��� 	
�������*

��!�����
�����	
�
������	 ��	���&���'�	 �&�	 +������	��������	��	����1���&	 ��	 <�&��	 )����
A
���"
���	;�������	 -<)A;.	4����	+�� 	�� 	�	 2����	=�#���
���	 2�$	
A������
���	�������	����������	����$����	-2A<���.	4����	+�� *

�"�����
���
��#�	�������
����	
�
7	�������

��������
����
�����	+�����������	+������	��������

��
�������

��
����!����
�
3�

�	�
�����
����$�����	���

���	
�%�	���
���

Page 324-3



����������	�
��

�	��
�	���	������	
���
�	��������	


�������������
���������

���

�������	���
����������	
��
�	���	������	��	�����	���	����	�������

��� ����
+������	�	����������	���������	<�������	 
�����	 ��	���
1����	A:��� ������	
$��&	 )����� �	 ��	 ��1�	 )�������	 ��	 >*	 �*	 ������
���		 ��	 4������"	
�����������

��������������

�	 ��	 ��B����� 	 �&��	 �&�	 !����"	 � #����	 ���	 �$�	 ��� �	 ��	 ��"	 �������	
��������	 �:��� ������	 ��������� 	 $��&	 �&�	��$	 !�1�����	 !����"	 ���&	
��&���	�� 	��$	!�1�����	!����"	)�����
����	2�������	!�����	���0����*		
�����#��	 ��	 �&�	 �����&� 	 ����������	 $���	 ����$	 �&�	 !����"	 ��	 ��"	 �&�	
��������	 �:��� ������	�� 	 �&��	 ���
1����	 ������	 ���	 �&�	 �:��� ������	$��&	
�&�	������ �	��	�&�	 �1�	��	1�	������� 	1"	�&�	!����"	���	�&�	����	2�
��� 	
<1��������	;�� �*

��!�����
�����	
�
������	��	� ���	�&�	���
1����
���	����������	�� 	���&���'�	�&�	!&���
��	
��	����	�&�	���
1����
���	�����
���	���	�&�	3�$	���&	��&���	�� 	3�$	
)�����
����	2�������	!�����*	

�"�����
���
��#�	�������
����	
�
7	�������

��������
����
�����	+�����������	+������	��������

��
�������

��
����!����
�
3�

Page 334-4



�	�
�����
����$�����	���

���	
�%�	���
���

�����#��
��
���
1����
���	����������

Page 344-4



��������	�
����
�����
	��
����
	��
������

����
	�

�����
�
���
	�����������

�������
��
��

�������	
� �����

�������	�� ��	� ������������������		������	�����	�������
��� ��� 	�����	�
�����������������

�������	��������������
������������		��������������	�
�����������	� ���
�����	
����	�����	������� ���� 	�����	� ������ ���
�������� ���  !"#� �$
$�� ���%�	��� &'�� (#&)��*����
+��������$���		��������	
�����	���
���$����������*������

�������	��*�	�!�

,�-+-��!� � ����	
��� +������� �$� ��		��.� /���� ����	
��� 0����� �$� 1��������� ��
�
��

�������	��2$����3��4���	��-��5������2$�,�������
�6����7$�+���$�

%�+-��!��8����$9�

%6+:� ,�-+-��!� �������� 4$� 0�*���� ������� ������	.� ,�
���� +$� 0������� +����	�
0������ ������� ������	.� +����� �$� 2��		�������� 2������� 0�	����	.� �����	
� �$� 4����� -�;$��
�������%���	���.���
�������<$-$�+
�������	3�����������	
$�

=� � =� � =� � =� � =�

����	
���+��������$���		������	�
���
����������*����	�������������
�����������*���	��
!�

�-+:6>�<:��0-�6%�<���:22<�<%6�<��-����:��-<��>�+-�
-?,-�0<�>�-+�7<�1�,�:�--0+�:2�0-���,>�+>%����:�>�<�-0�+�%�-+�

0-,%���-���:2���-%+>�@��-�>6%�<:�+�

� �-�<���-+:6/-0�����������	
������

�������	���������		���������!�

� &$� �������	
���	�������
���
���	
�������
�
����	�����������*�!�

� � A�B� �	����	�� ������������ +������� &$&C#D(� A���� E�����������FB�� �	�
������
�
��� ���� >����
� +������ 0���	�
���� ��� �	����	�� ��� G���� &'�� &HH"�� �	���	����� ��	����� ���������
�	���
�	�������������������	����������������������
�������������������	�G����"#��&HH"�������
�����
*������� ��
����������� 	�;��	�
���� ����� ����������� ��
����
����	�� ������������� ������� ��� 	��
��	���
��	������I���
���	���*���������	����
�����
���������������
����	�����	��������������$�

� � A�B� ����������������
�����
���
J�	�*�����
�����������*�����
�����������	�����
�������� ������ A���� E:	������� -I���
���	��FB� ���������
� *���� ����������� ��� ��	��� ���� ��;����������
�����	�������� ������������� ��
� �;�������� ��� A�B� �� ��*� ������� ����� ������� ��
� A��B� �� ��*� �������
��	��	
��������	����������	��������������������������������
����������;�������������������	�����
�
��
�	�����D��D*���A����E+������,	�K����FB$�

� � A�B� �������
����	�����	���
�����
��	��������
�����
��������������������������
:	�������-I���
���	����	���	�*�����������������������������
��	�	�����������
�
�����������������
���
�� ����� *�	�� ����	*���� ��	
�	3�
� �	� �����
�
� ��� ��� ���
� ��� ���� ������� ��� ��	
��������
������������:	�������-I���
���	��$�

� � A
B� %���������
������	����������������	�����������I��������������*����	��
��	���
���������	������:	�������-I���
���	���*���������	����
�����
��������������		�
������������������
�

Attachment number 1 \n

Page 354-4



���� 
�I�
�
� �	�������� �
����� ��� 
���� ��� ��� ����		�
� *���� 	������� ��� ���� +������ ,	�K����� ���
�I�����
�������L C�(&#�###$�

� � A�B� %���:	�������-I���
���	��� ������ 	��
��	��
���� �����������*�	�����
����

�	�� ����� #�
�����	��	� ���� �	�*���� ������
�����	� ����	� ����
�������� ����� 
����	������������������
������$� ��������������
�	����
�� ����� ����� 	��
��	��
����
��������	����� ����	� �����&'�
������
����	� ���� ����	� ��� A�B� ���� 
���� ���� :	������� -I���
���	�� *��� ���
.� �	� A��B� ���� 
���� ���� +������
,	�K����� *�	�� �����
� ��� ��	����� �	� ����
���
�� ���� ��� ��� ������ 
�	�� ����� "� ���	�� ����	� ����
:	�������-I���
���	��*������
$�

($� �����	������������������3����������

�
������$�

��

�������	� MMMMMMMMMM�
���
� ��� ���	���� ���� �������� ��� ���� ��	������� 	����������
��
� ��

�������	� MMMMMMMMMM� �����
�
� ���� 
������� ��
� ���� 	���������� *��� �����
� ��� ����
�����*��������!�

�
%���!��8����$9�

����!��8����$9�

����/�����!��8����$9�

=��=��=��=��=��=��=��=��=��=�

�

<�������� <$-$� +
���� ���	3� ��� ���� ���	
� ��� ��

�������	�� ��	� ���� ������� ��� ����		���� ��	���
��	�������0:�1-�-�@��-��<2@������������	�������������	��������������
������������	����
�����������
�
���	
������

�������	�������	�����	�
����������
����%�	���&'��(#&)�����	��������������*������������������
��� ���� 	�������������	��������� 	���	����
�� ��
� ����� ���
� �	����
����� �	�� 	���	
�
� �������������3���$�
8MM9��������
�������������
����	
������

�������	���������������������MMM���
���
������������MMM$�

<�0:�1-�-�@�2>��1-���-��<2@� ����� ���� ����
���� ��� 	�����	�
�������� ��� ���
����	
� ���
��

�������	����������������������
�����������	�����������	�����	����������	���+��������N&O"D"&'$&(����
�����
������������������������A)B�
��������	�����
�
������$�

7<��-++�
�����
���
�������	��	���������������
��������������&'���
������%�	����(#&)$�

MMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMM�
���	3�����������	
������

�������	��
��	�������������������		������	�����	������

8+-%69�
��

Attachment number 1 \n

Page 364-4



����������	�
��

�	��
�	���	������	
���
�	��������	


�������������
���������

���

�������	���
����������	
��
�	���	������	��	�����	���	����	�������

��� ����
+������	 �	 ����������	 ��������	 ��	 
������
���	 !�������	 +���������	 ��	
(������	��&���	�� 	!����"	)��0����

��������������
+������	 ��B�����	 �&�	 ;��� 	 ��	 !�

���������	 �����#�	 �&�	 �����&� 	
����������	 ���1����	 �����	 ��	 �����	 ����	 ���	 ��	
���	 �������
���	 ���������	
���������	���	#������	��1���	��&���	�� 	�����"	���0����*	�	��1���	&������	��	
��B���� �	�� 	��	 ��	��B����� 	��	��&� ���	�&�	��1���	&������	���	�&�	;��� 	
��	!�

���������L	�������	
������	��	��"	�7*

��!�����
�����	
�
������	 ��	 �����#�	 �&�	 ����������	 ��������	 ��	 ���	 ��	 
���	 �������
���	
���������	 ���������	 ��	 ��	 ���������	 ���������	 �
����	 ��	 ��	 ��	
6�����7�����	�� 	��	���	�	��1���	&������	���	��� �"�	��"	�7	��	8F9�	�*
*	
��	��	����	�&��������	��	�������	
�"	1�	&��� *

�"�����
���
��#�	�������
����	
�
7	�������

��������
����
�����	+�����������	+������	��������

��
�������

��
����!����
�
3�

�	�
�����
����$�����	���

���	
�%�	���
���

Page 374-5



�����#��
��

������
���	!�������	����������

Page 384-5



��������	�
����
�����
	��
����
	��
������

����
	�

�����
�
���
	�����������

�������
��
��

�������	
������

�������	����	�������������������		������	�����	�������
������	�����	�

�����������������

�������	��������������
������������		��������������	�
�����������	� ���

�����	
����	�����	������� ���� 	�����	� ������ ���
�������� ���  !"#� �$
$�� ���%�	��� &'�� (#&'��*����

+��������$���		��������	
�����	���
���$����������*������

�������	��*�	�!�

,�-+-��!������	
���+��������$���		��.�/��������	
���0������$�1�����������
�

��

�������	��2$����3��4���	��-��5������2$�,�������
�6����7$�+���$�

%�+-��!��8����$9�

%6+:� ,�-+-��!� � �������� 4$� 0�*���� ������� ������	.� ,�
���� +$� 0������� +����	�

0������ ������� ������	.� +����� �$� 2��		�������� 2������� 0�	����	.� �����	
� �$� 4����� -�;$��

�������%���	���.���
�������<$-$�+
�������	3�����������	
$�

=���=���=���=���=���=���=���=���=���=�

�-+:6>�<:�� �-6%�<��� �:� 6:��D�-��� <�+�%66�-��� �:���%���
2<�%��<��+� :2� /%�<:>+� ,>�6<�� ,�:G-��+� <�� %�� %���-�%�-�
,�<��<,%6� %�:>��� >,� �:� L'(�))C�###.� %>�1:�<P<��� <��-�<��
<�+�%66�-����:���%���2<�%��<��+�2:��+>�1�,�:G-��+� <��%��
%���-�%�-� ,�<��<,%6� %�:>��� >,� �:� L'(�))C�###.� %>�1:�<P<���
�1-� -?-�>�<:�� %�0� 0-6</-�@� �@� �1-� �%�%��>+� �:>��@�
0-/-6:,�-����:�,:�%�<:��:2�:�-�:���:�-�+-�<-+�:2�6<�<�-0�
:�6<�%�<:�� �:�0+� %�0J:�� �-��<2<�%�-+� :2� ,%��<�<,%�<:��
�-6%�-0��1-�-�:�%�0��%66<����-Q><�-0�,>�6<��1-%�<���

71-�-%+�� ���� ���	
� ��� ��

�������	�� 
���	��� ��� ��
�	��3�� �� �	�����
� ����� ���

�������������������	�������	���������
��������������L'(�))C�###��*����������*���
�������������

���	�� ��� ���� ������� ����� ���� �	� 
�	�� ����D��	
� �������
���� ���������� ����	���A�B� *���� ����

����		��� ������� 0������
���� ��	��	������ A���� E��	��	�����FB� �	� ���� �	� 
�	�� ����	� ���	
�

��	����� ��	������ ��� ��	��� ��	������ ����	��� +�������� N& #%D(#�� ��� �
��
�
�� ���� �	����
�� ���

*�����*���
�������
�������������	�����	���������������������A�B������	���������
��;����������*�

������� ������� �������������
��I���
����� 	��������������� 	������������
� �;���������I��������������

������� ������������ �����
���� ���� ���� ��
���
� ���� ���� ��*� ����� ������� ��
� ���� ��*� ��	��	
�����

���	����� �����	� ����� �������� A��B� ��;��������� ��� �*�� ��	����� ��� 	���� �	���	��� �����������

Attachment number 1 \n

Page 394-5



� (

���	�I�
������ (C� ��	���� �����
���� ���� �
�	���
����� ������
� ���	����� A���B� ���� �����	������� ��
�

�;���������������*�
����D���	����	3������	������
�	�����
���������������	�����	���	����*��
����

������������A��B�������;�����������������������	��	�����D��D*�����
�����
�����	�����
������������

���� ��	������� ��
� A�B� ��	����� 	���� ��
� ��	������ �	���	��� �
�	���
����� 	�����
� ��� ����� ��� ����

��	������� A�������������� ���� E,	�K����FB�� ��
� ��
�	� ���
� ���� �	� 
�	�� ����D��	
� �������
����

���������� ����	���A�B� ���� ������� *���
� ����	�� ���� 	����
���� ��� ���� ������� ��� ���� 
������

�
�����
���	�������������������	�
�	������D��	
��������
������������������	���A�B�����	���������

����	��������	���������
��������������	���
����	������������,	�K������	������	���
����	������������

	�����	���	��������*���������,	�K������	��������
.�

71-�-%+�������	��������
��	�����
��������������������������	��	������
���������I������

��
�
�����	������	�
�	����	�������6�
���
�:�������������
����
J�	���	�������������,�	�����������

������
������	�
�	������D��	
��������
������������������	���A�B����������	�������	���������
�����

�����I���
����L'(�))C�###�����������������
�����
�������
����������������������	������������
�

�����	�
�	������D��	
��������
������������������	���A�B����*�����������������
�������	��	������

�	������	�
�	������	����	
���	����.�

71-�-%+�� ��� ��	�� ��� ���� �	�����
� ����� ��� ���������� ��	� ���� ,	�K������ ���� ���	
� ���

��

�������	�� ��	���	� 
���	��� ��� �����	�5�� ����	�
� ���������� ��	� ���� �	� ��
�� ��	����� ��� ����

,	�K��������������	�������	���������
��������������L'(�))C�###��*�����*���
����������������	��

��� ����������� ��������� �	�
�	�� ���	�D��	
� �������
���� ���������� ����	���A�B�*���������	�
�	��

���	
���	�������	�����������	�����	����������	���+��������N& #%D(#������
��
�
�������	����
�����

*�����*���
�������
�����	���
������	�
�������������	������	���
����	������������,	�K��������
����

�I�������� ��
� 
�����	�� ��� ���
� ���� �	� 
�	�� ����D��	
� ���������� ����	���A�B� ��
� ���� 	�����
�

6�
���
�:�������������
����
J�	���	�������������,�	����������������������
���
�	����
������	�
�	��

���	�D��	
� �������
���� ���������� ����	���A�B� ���� ������� *���
� ����	�� ���� 	����
���� ��� ����

��������������
�������
�����
���	�����������������	�D��	
��������
������������������	���A�B����

�	������� �� ����	���� ����	���� ��� ��
� ����� ��� ���� �	� ��
�� ��	����� ��� ���� ,	�K����� �	� ���� �	� ��
��

��	������������	�����	���	��������*���������,	�K������	��������
.���
�

71-�-%+����	�����	����������	��� +�������� N& #%D(#�� ��� �
��
�
�� 	�;��	��� ����� ����

���	
� ��� ��

�������	�� 
���� ���
� �� ������� ���	���� �����	����� ���� ���� �	� 
�	�� ���	�D��	
�

�������
������������������	���A�B�����������	�
�	������D��	
��������
������������������	���A�B���
�

Attachment number 1 \n

Page 404-5



� "

���� �	����������� �����
�����
� ���	���� ��
� ���������
� ���	�*����� *���� ������� ��� ���
� �������

���	������������������
���������������&#�
��������	������
���������������������	���.�

�:7�� �1-�-2:�-�� �-� <�� �-+:6/-0� ��� ���� ���	
� ��� ��

�������	��� ���

�����*�!�

+�������&$���������	
������

�������	����	�������
����
������	
�������A�B�����,	�K�����

��
� ���� ���������� ���	���� ��� ���� �	� 
�	�� ���	�D��	
� ����	���A�B� ��
� ���� �	� 
�	�� ����D��	
�

����	���A�B� ��� �������	�� ��
� �I��
����� ��	� ����������.� A��B� ���������� ��� ����,	�K����� ��� ���� �	�


�	�����	�D��	
�����	���A�B���
������	�
�	�� ����D��	
�����	���A�B����
�	� ������	��
��������� ���

�	���	�������������
��������������������.�A���B�������
����������
�����
�	������	�
�	�����	�D��	
�

����	���A�B� ��
� ���� �	� 
�	�� ����D��	
� ����	���A�B� �	�� �
�;����� ��
� ���� �I�������� ��	� ����	�

�	�����
���	����.�A��B��������������
����
�����
�����	���
�	�����
�����������	�����
���
�����


����*�������������������
�����
������	������
��������*������*.�A�B��������	����������I������������

�������	�����
����������
����������
�����
�	������	�
�	�����	�D��	
�����	���A�B���
������	�
�	��

����D��	
�����	���A�B�*������������I�������.���
�A��B����������������������
�������	���	
�����������

����
������	����������������$��

+�������($��%��	�;��	�
����N& #%D(#����������	�����	����������	���+�������������
��
�
��

������������	����������������
�����������	
������

�������	���������&C��(#&)���� !"#��$
$���	�

�����������	�����	�����	��������������������

�������	��������������
������������		����������

����	�
�����������	���������	
����	�����	������������	����������	�����
��I����������������	�


�	�����	�D��	
��������
������������������	���A�B���
�	�����
�
���
�����������I����������������	�


�	������D��	
��������
������������������	���A�B���
�	�����
�
���
�����������	�����
�����������

��� ���� ,	�K����� ��
� ���� ����	� �	����������� ���������
� ���	�*���$� ���� ���	3� ��� ���� ���	
� ���

��

�������	�� ��� 
�	����
� ��� ������ �� ������� ��� ����� ������� ���	����� �������������� ��� ���� ��	
�

�������
���	�������-I������%����������������
�����������;�������
���*�����	��������	�����	���������

*�������������������������������&#�
�����	��	�������
�����������	���$��

+�������"$��������	��	�����������	����� ������������	����	���������	�5�
���
�
�	����
� ���


�� ���� ��
� ���� ������� �������	��� ���	��	����� �	� ����������� ��� ����������� ���� ��	������� ��
� ����

�	�����
�������������������������
����*���������
��������������������	�
�	���������������*��������

��	�����	������6���������	�
������

����������3�������	�������������������������������	�����

��
������� ���	����� ���� ������������ ��� ���� 	�;��	�
� �������� 	�����
� ���	����� �����
�	������ ��
�

Attachment number 1 \n

Page 414-5



� O

������������ ��� �	�������� �	�
� ���� �	�
�	�� ���	
� ��	����� 	���	
���� ���� ���� �	�
�	�� ���	�D��	
�

�������
���� ��������������	���A�B� �����
�
� ��� �����	�����
��������� ����������� �����
�	������ ��
�

������������ ��� �	�������� �	�
� ���� �	� 
�	�� ��
�	*	���	�� �	� ���� �	� 
�	�� ����	� ���	
� ��	�����

	���	
�������������	�
�	������D��	
��������
������������������	���A�B� �����
�
���������	�����
�

����� ��� ����������� ��
� �����
�	������ ��
� ������������ ��� ���� ��	
�� ��� ���� �	�����
� ����� ���

�����������	�������
����������	������
�����	��������������
���
��������$�

+�������O$����������������������������
�������������

�
�����������������
������$�

���	������� ����� 
������ ��� ��

�������	� MMMMMMMMMMMMMMMMM�� �����
�
� ���

��

�������	� MMMMMMMMMMMMMMMM�� ���� ��	������� 	���������� �������
� E�-+:6>�<:��

�-6%�<����:�6:��D�-��� <�+�%66�-����:���%���2<�%��<��+�:2�/%�<:>+�

,>�6<�� ,�:G-��+� <�� %�� %���-�%�-� ,�<��<,%6� %�:>��� >,� �:� L'(�))C�###.�

%>�1:�<P<��� <��-�<�� <�+�%66�-��� �:���%��� 2<�%��<��+� 2:�� +>�1�

,�:G-��+� <�� %�� %���-�%�-� ,�<��<,%6� %�:>��� >,� �:� L'(�))C�###.�

%>�1:�<P<��� �1-� -?-�>�<:�� %�0� 0-6</-�@� �@� �1-� �%�%��>+� �:>��@�

0-/-6:,�-��� �:�,:�%�<:�� :2� 6<�<�-0� :�6<�%�<:�� �:�0+� %�0J:��

�-��<2<�%�-+� :2� ,%��<�<,%�<:�� �-6%�-0� �:� 6:��D�-��� <�+�%66�-���

�:���%���2<�%��<��+�%�0��%66<����-Q><�-0�,>�6<��1-%�<��F�*����
����
�

��
������
�������������*��������!�

%@-+!��� � � � � � � � � � �

� � � � � � � � � � � � � �

�:-+!��� � � � � � � � � � � �

=� � =� � =� � =� � =� � =�

<�������� <$-$� +
�������	3� ��� �������	
� �����

�������	�� ��	� ����������� �������		����
��	�����	�������0:�1-�-�@��-��<2@� ����� ���� ��	������� ��� �� �	��� ����� ��� ���
���� ��� ����
�	����
����� ��� ���
����	
� �����

�������	�� ��� �� 	�����	�
������� ���
� ���%�	��� &'�� (#&'�� ���
	������� �������*������A�B����	�����
���������������������	����������������	�K��������;������������
	���� �	���	��� ��
� �� ��	3���� 
��3� �	�K����� A�B� �����5���� ���� �	� 
�	�� ���	�D��	
� �������
����
���������� ����	���A�B� ��
�	���	�����	����������	���+�������� N& #%D(#�*���� ���� �	�
�	�� ���	
�
��	�������
J�	�A�B������5���������	�
�	������D��	
��������
������������������	���A�B���
�	���	���
��	������ ����	��� +�������� N& #%D(#� *���� ���� �	� 
�	�� ���	
� ��	������ A��B� ���� ����� ��� �� �������
���	����	�����
����������	�����
���������������������
�A���B�����	������������	���������������	����

Attachment number 1 \n

Page 424-5



� C

��
���������
��	����
������	��	���	
�
��������������3���$�MM��������
�������������
����	
����
��

�������	���������������������MMM���
���
������������MMM$�

<� 0:� 1-�-�@� 2>��1-�� �-��<2@� ����� ���� ����
���� ��� 	�����	� 
�������� ��� ���
�
���	
� ��� ��

�������	�� ���� ����� ��� ����� ��� 
�� ������� ��	������ ��� ��	��� ��	������ ����	���
+��������N&O"D"&'$&(���������
������������������������A)B�
��������	�����
�
������$�

7<��-++�
�����
���
�������	��	���������������
��������������&'���
������%�	����(#&'$�

MMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMM�
���	3�����������	
������

�������	��
��	�������������������		������	�����	������

8+-%69�

Attachment number 1 \n

Page 434-5



�  

�:�<�-�:2�,>�6<��1-%�<���

�:�<�-� <+�1-�-�@��</-�� ����� �������	
� ������������

�������	�� A���� E���	
FB� ��� ����
������� ��� ����		���� ��	��� ��	������ A���� E������FB�� *���� ���
���� �� ������� ���	���� ������� &C�� (#&)�
�����	����������I����������
�
�����	�����A�B������	�
�	�����	�D��	
��������
������������������	���A�B�*����
���� �	�
�	�� ���	
� ��	����� ��
� A�B� ���� �	�
�	�� ����D��	
� �������
���� ���������� ����	���A�B�*���� ���� �	�

�	�����	
���	�����A������������������E����	����FB�����������������	�����	���������������������A�B������	�������
��
� �;�������� ��*� ������� ������� ����������� ��
� �I���
����� 	��������������� 	���������� ��
� �;��������
�I������� ������� ������� ������������ �����
���� ���� ���� ��
���
� ���� ���� ��*� ����� ������� ��
� ���� ��*�
��	��	
����� ���	����� �����	� ����� �������� A��B� ��;��������� ��� �*�� ��	����� ��� 	���� �	���	��� �����������
���	�I�
������(C���	���������
���������
�	���
�����������
����	�����A���B����������	���������
��;��������
�������*�
����D���	����	3������	������
�	�����
���������������	�����	���	����*��
����������������A��B�����
��;�����������������������	��	�����D��D*�����
�����
�����	�����
������������������	���������
�A�B���	�����
	������
���	�������	���	����
�	���
�����	�����
������������������	�������A������������������E,	�K����FB$�

������������������������	�����,	�K��������������A�B��������	��������������������������	�
�	�����	�D
��	
��������
������������������	���A�B�*���������	�
�	�����	
���	�����*���*�����	���
�������������*�������
���L'(�))C�###���	���������������	
������������	�D��	
��������
������������������	���A�B��*������
������
*����������
�����	���
������	�
�������������	�����,	�K��������
�����I����������
�
�����	����������	�
�	��
����D��	
���������������	���A�B���
�A��B� �������	����� ����������� ����������	�
�	�� ����D��	
��������
����
��������������	���A�B�*���������	�
�	�����	
���	�����*���*�����	���
�������������*����������L'(�))C�###�
��	���������������	
��������
������	�
�	������D��	
��������
������������������	���A�B��*������
������*����
���������
�����	���
������D��	
�������������	�����,	�K����$� ������������������������������������	
���	���
�������������	�D��	
��	�����D��	
������������	�������	�5�
������	�����	����������	���+��������N& #%D(#�
��
�*�����������	�
�����������������	�����	��������	������������	���
����	������������,	�K�������
���������	�
��
����	������������	�����	���	������*���������,	�K�����*�������������
$�

��������������������������������
�	���������	�����*�����������
��
�
������������
����������������
��
��	�
�����������������*����������
�����������������������������
������
����������
���������	�����*����
���� 
�	������ �	� ��
�	������ �	� ������������� ��������� ���� ������� ��� 
�3�� ���� ���
����� �����
� ������
���	��	����
�������������
���	����������������������	���������������	����*�������������	������	�����������$��
���
����������K�
�
����
������	��
�	�
������������������������������������	��	����������������	�������
�
���� ��I������*�	���� ����������� ���������
�
�������������
��
�
�	�������	� ��
�	�������	�������������� ���
����	������
������
�����
�	���������	����$�

,6-%+-� �%4-� �:�<�-� �1%�� �1-� �:%�0� 7<66� 1:60� %� ,>�6<�� 1-%�<���
�:��-��<����1-�,6%��:2�2<�%��<���%�� !"#�,$�$��:��%+�+::���1-�-%2�-��%+��1-�
1-%�<����%���-�1-60��:���:�0%@���%@�&C��(#&)��<���1-��:��<++<:�-�+���--�<���
�::�� <�� �1-� �%�%��>+� �:>��@� �:/-���-��%6� �-��-��� �:��:�0�� �:��1�
�%�:6<�%�� %�� 71<�1� %�@� ,-�+:�� �%@� �-� 1-%�0� �:��-��<��� �1-� ,6%�� :2�
2<�%��<��$� � %�@� ,-�+:�� 7<+1<��� �:� �:��-��� <�� 7�<�<��� :�� �1-� ,6%�� :2�
2<�%��<����%@�0:�+:��@�0-6</-�<���+>�1��:��-��+��:��1-�>�0-�+<��-0�%�� C�
�1>��1� +��--�� +-�� �:��:�0�� �:��1� �%�:6<�%�� ('#( �� 7<�1<�� C� 0%@+� 2�:�� �1-�
0%�-�:2�,>�6<�%�<:��:2��1<+��:�<�-$�

� ������<$-$�+
���
� ���	3�����������	
������

�������	��
� ��	�������������������		������	�����	������

Attachment number 1 \n

Page 444-5



 

CABARRUS COUNTY 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

        APRIL 18, 2017 

6:30 P.M.  

 
 

MISSION STATEMENT 
 

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL 
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE 

COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE 
QUALITY OF LIFE 

 
CALL TO ORDER BY THE CHAIRMAN 

 
 

PRESENTATION OF COLORS 
GIRL SCOUT BROWNIE TROOP 2225 

BETHEL UNITED METHODIST CHURCH 
 
 

INVOCATION 

A.  APPROVAL OR CORRECTION OF MINUTES  

1.  Approval or Correction of Meeting Minutes   

B.  APPROVAL OF THE AGENDA   

C.  RECOGNITIONS AND PRESENTATIONS 

1. Hauler Parade Presentation 
2. Active Living and Parks – Older Americans Month 2017 Proclamation 
3. Planning and Development – Soil and Water Stewardship Week 

Proclamation 

D. INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes) 

E.  OLD BUSINESS 
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1. EMS – Non-Emergency Franchise Renewal for American TransMed – 
Second Reading 

F.  CONSENT AGENDA 
(Items listed under Consent are generally of a routine nature. The Board may  take 
action to approve/disapprove all items in a single vote. Any item may be  withheld 
from a general action, to be discussed and voted upon separately at  the 
discretion of the Board.) 

1. Board of Elections - Purchase of 60 Model DS200 Scanners  

2. Finance - Establishment of Other Post-Employment Benefits Trust Fund and 
Local Government Law Enforcement Special Separation Allowance Trust 
Fund  

3. Finance - Resolution Declaring Official Intent to Reimburse Expenditures with 
Proceeds of Debt Pursuant to U. S. Department of Treasury Regulations  

4. Finance - Resolution Relating to Installment Contract Financings of Various 
School and County Projects  

5. Tax Administration - Refund and Release Report - March 2017 

G.  NEW BUSINESS 

1. County Attorney - Request for Refund of Portion of Excise Tax on Real 
Property Transfer - Public Hearing 6:30 P.M.   

H.  APPOINTMENTS TO BOARDS AND COMMITTEES 

1. Appointments – Juvenile Crime Prevention Council (JCPC) 

I.  REPORTS 

1. County Manager - Monthly New Development Report  

2. County Manager - Monthly Reports on Building Activity  

3. EDC - March 2017 Monthly Summary Report  

4. Finance - Monthly Financial Update  

5. BOC - Receive Updates from Commission Members Who Serve as Liaisons to 
Municipalities or on Various Boards/Committees  

6. Request for Applications for County Boards/Committees    

J. GENERAL COMMENTS BY BOARD MEMBERS  

K. WATER & SEWER DISTRICT OF CABARRUS COUNTY 

L. CLOSED SESSION 

1. Closed Session – Pending Litigation and Economic Development 
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M. ADJOURN 
 
 
 
 

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS AN 

ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA  

COORDINATOR AT 704-920-2100 AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO 

THE MEETING. 

 

Scheduled Meetings: 

 

   May 1    Work Session    4:00 p.m. Multipurpose Room 
   May 15    Regular Meeting    6:30 p.m. BOC Meeting Room 
   May 23    Budget Meeting    4:00 p.m. Multipurpose Room 
   May 25    Budget Meeting    4:00 p.m.  Multipurpose Room 
   June 5    Work Session    4:00 p.m. Multipurpose Room 
   June 19    Regular Meeting    6:30 p.m. BOC Meeting Room  

 
 

Mission: Through visionary leadership and good stewardship, we will  

administer state requirements, ensure public safety, determine county needs, and 
provide services that continually enhance quality of life. 
 
 

Vision: Our vision for Cabarrus is a county where our children learn, our  

citizens participate, our dreams matter, our families and neighbors thrive, and our 
community prospers. 

Channel 22 Broadcast Schedule 

Cabarrus County Board of Commissioners' Meetings 

The most recent Commissioners' meeting is broadcast at the following days  and 
times.  Agenda work sessions begin airing after the 1st Monday of the  month 
and are broadcast for two weeks up until the regular meeting. Then the regular 
meeting begins airing live the 3rd Monday of each month and is broadcast 
up until the next agenda work session. 

 

Sunday - Saturday 1:00 P.M. 

Sunday - Tuesday 6:30 P.M. 

Thursday & Friday 6:30 P.M. 
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CABARRUS COUNTY BOARD OF COMMISSIONERS 
CHANGES TO THE AGENDA 

                                              APRIL 3, 2017 
 
 

ADDITIONS: 
 

Discussion Items for Action 
4-6 Tax Administration – Resolution Opposing Senate Bill 363   Pg. 50 
 
4-7 Proclamation – Fair Housing Month   Pg. 55 

 
SUPPLEMENTAL INFORMATION: 

 
Discussion Items – No Action 
3.2 County Manager – Update on the FY 2018 Budget Process   Pg. 57 

 Capital Project Budget Amendment 

 One-Time Projects 

 One-Time Projects Budget Amendment 
 
 

REMOVED: 
 
Closed Session 
Closed Session – Pending Litigation and Economic Development 
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         CABARRUS COUNTY 

BOARD OF COMMISSIONERS 

WORK SESSION 

APRIL 3, 2017 

4:00 P.M.  

AGENDA CATEGORY: 

Discussion Items for Action 

 
SUBJECT: 

Tax Administration – Resolution Opposing Senate Bill 363 
 
BRIEF SUMMARY: 
Tax Administration staff will briefly review the potential impacts 
of Senate Bill 363. It is requested to adopt a resolution in 
opposition to the bill.  
 
REQUESTED ACTION: 

Motion to suspend the Rules of Procedure.  
 
Motion to adopt the resolution opposing S363.  
 
 EXPECTED LENGTH OF PRESENTATION: 

5 Minutes 

 
SUBMITTED BY: 

Eddie Mitchum, Tax Administrator 
Megan Smit, Clerk to the Board 

 
BUDGET AMENDMENT REQUIRED: 

No 

 
COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
 
ATTACHMENTS: 

ADDITION
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A RESOLUTION OPPOSING MODIFICATIONS TO THE 

MACHINERY ACT AS OUTLINED IN S363 “AN ACT TO MODIFY 

APPEALS OF PROPERTY TAX VALUATION WHERE THE APPEAL 

INVOLVES CERTAIN APPRAISALS” 

 

WHEREAS, the “Machinery Act,” the official title given to Subchapter II of 

Chapter 105 of the North Carolina General Statutes, governs the entire 

administrative structure of the property tax system used by counties and 

municipalities in North Carolina; and 

 

WHEREAS, Senate Bill 363 filed on March 22, 2017, removes the authority of the 

local Boards of Equalization and Review and the Property Tax Commission to 

make reasoned, informed decisions regarding the assessed values of properties; 

and 

 

WHEREAS, the bill removes the ability for both the Property Tax Commission and 

the local Boards of Equalization and Review to ensure that similar properties are 

appraised in a similar manner, thereby promoting inequality among property 

values; and 

 

WHEREAS, by promoting inequality among properties, the bill would create 

inequity among property owners through inequitable tax bills for similar 

properties; and 

 

WHEREAS, the bill appears to presume that a county can appeal the decision of 

the local Board of Equalization and Review to the State Commission; although the 

statutory appeal rights are available only to the appealing property owners, and 

not to the county; and 

 

WHEREAS, S363 fails to recognize that appraisal opinions are almost always 

reflective of a range of values that are sometimes higher and sometimes lower than 

typical values; and 
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WHEREAS, S363 fails to recognize that the purpose for which an appraisal is 
conducted can have a significant impact on where the final value falls within a 
given range; and 
 
WHEREAS, because the bill would require adopting the value expressed in the 
appraisal, it is certain that neighboring and similar properties would become 
appraised at different levels; and  
 
WHEREAS, the bill does not provide discretion from local or state oversight 
boards to evaluate the quality of the submitted appraisal; and 
 
WHEREAS, counties must provide and bear the cost of hiring mutually agreed 
upon appraisers if the county has an exception to order; and 
 
WHEREAS, regarding county exceptions and appeals to the Property Tax 
Commission, S363 directs the Property Tax Commission to   modify the appealed 
appraisal to the average value provided; and 
 
WHEREAS, S363 represents a dangerous departure from a procedure that has 
historically offered due process and equal protection for taxpayers statewide.  
 
NOW THEREFORE BE IT RESOLVED that the Cabarrus County Board of 
Commissioners opposes Senate Bill 363 and hereby requests their local delegation 
to the North Carolina General Assembly join them in opposition of this bill. 
 
Adopted this the 3rd day of April, 2017. 
 

           
      ____________________________________ 

     Stephen M. Morris, Chairman 
     Board of Commissioners 
 

ATTEST: 
 
____________________________ 
Megan I.E. Smit, Clerk to the Board 
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GENERAL ASSEMBLY OF NORTH CAROLINA 

SESSION 2017 

S 1 

SENATE BILL 363 

 

 

Short Title: Machinery Act Update. (Public) 

Sponsors: Senators Tarte, Tucker, and McKissick (Primary Sponsors). 

Referred to: Rules and Operations of the Senate 

March 23, 2017 

*S363-v-1* 

A BILL TO BE ENTITLED 1 
AN ACT TO MODIFY APPEALS OF PROPERTY TAX VALUATIONS WHERE THE 2 

APPEAL INVOLVES CERTAIN APPRAISALS. 3 
The General Assembly of North Carolina enacts: 4 

SECTION 1.  G.S. 105-322(g)(2) reads as rewritten: 5 
"§ 105-322.  County board of equalization and review. 6 

… 7 
(g) Powers and Duties. – The board of equalization and review has the following 8 

powers and duties: 9 
… 10 
(2) Duty to Hear Taxpayer Appeals. – On request, the board of equalization and 11 

review shall hear any taxpayer who owns or controls property taxable in the 12 
county with respect to the listing or appraisal of the taxpayer's property or 13 
the property of others. 14 
… 15 
c. At a hearing under provisions of this subdivision (g)(2), the board, in 16 

addition to the powers it may exercise under the provisions of 17 
subdivision (g)(3), below, shall hear any evidence offered by the 18 
appellant, the assessor, and other county officials that is pertinent to 19 
the decision of the appeal. If the evidence presented by the appellant 20 
includes an appraisal by a certified general real estate appraiser, as 21 
defined in G.S. 93E-1-4, the board shall modify the appraisal 22 
appealed to the value provided in the appraisal and ensure the 23 
appraisal is included in the record in any subsequent appeal. Upon 24 
the request of an appellant, the board shall subpoena witnesses or 25 
documents if there is a reasonable basis for believing that the 26 
witnesses have or the documents contain information pertinent to the 27 
decision of the appeal. 28 

…." 29 
SECTION 2.  G.S. 105-290 reads as rewritten: 30 

"§ 105-290.  Appeals to Property Tax Commission. 31 
(a) Duty to Hear Appeals. – In its capacity as the State board of equalization and 32 

review, the Property Tax Commission shall hear and adjudicate appeals from boards of county 33 
commissioners and from county boards of equalization and review as provided in this section. 34 

(b) Appeals from Appraisal and Listing Decisions. – The Property Tax Commission 35 
shall hear and decide appeals from decisions concerning the listing, appraisal, or assessment of 36 
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property made by county boards of equalization and review and boards of county 1 
commissioners. Any property owner of the county may except to an order of the county board 2 
of equalization and review or the board of county commissioners concerning the listing, 3 
appraisal, or assessment of property and appeal the order to the Property Tax Commission. If a 4 
county has an exception to an order of the county board of equalization and review or the board 5 
of county commissioners due to the submission and acceptance of an appraisal performed by a 6 
certified general real estate appraiser by an appellant pursuant to G.S. 105-322(g)(2)c., the 7 
county, in support of the exception, must provide (i) an appraisal by the county's appraiser and 8 
(ii) an appraisal by another certified general real estate appraiser mutually chosen by the 9 
county's appraiser and the appellant's appraiser. 10 

… 11 
(3) On the basis of the findings of fact and conclusions of law made after any 12 

hearing provided for by this subsection (b), the Property Tax Commission 13 
shall enter an order (incorporating the findings and conclusions) reducing, 14 
increasing, or confirming the valuation or valuations appealed or listing or 15 
removing from the tax lists the property whose listing has been appealed. If a 16 
county has an exception to an order of the county board of equalization and 17 
review or the board of county commissioners, the Property Tax Commission 18 
shall modify the appraisal appealed to the average value provided in the 19 
appraisals required to be provided to the Commission. A certified copy of 20 
the order shall be delivered to the appellant and to the clerk of the board of 21 
commissioners of the county from which the appeal was taken, and the 22 
abstracts and tax records of the county shall be corrected to reflect the 23 
Commission's order. 24 

…." 25 
SECTION 3.  This act is effective when it becomes law and applies to appeals to 26 

boards of equalization and review commenced on or after that date. 27 
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         CABARRUS COUNTY 

BOARD OF COMMISSIONERS 

WORK SESSION 

APRIL 3, 2017 

4:00 P.M.  

AGENDA CATEGORY: 

Discussion Items for Action 

 
SUBJECT: 

Proclamation – Fair Housing Month 
 
BRIEF SUMMARY: 
The following proclamation declares April 2017 as Fair Housing Month. 
 
REQUESTED ACTION: 

Motion to suspend Rules of Procedure. 
 
Motion to adopt proclamation. 
 
 EXPECTED LENGTH OF PRESENTATION: 

1 Minute 

 
SUBMITTED BY: 

Diane Honeycutt, Vice Chairman 

 
BUDGET AMENDMENT REQUIRED: 

No 

 
COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
 
ATTACHMENTS: 

ADDITION
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CABARRUS COUNTY BOARD OF COMMISSIONERS 
 

PROCLAMATION 
 

WHEREAS, April 11, 2017, marks the 49th anniversary of the passage of the Fair Housing 
Act, Title VIII of the Civil Rights Act of 1968, as amended, which enunciates a national policy of 
Fair Housing without regard to race, color, religion, sex, familial status, handicap and national 
origin, and encourages fair housing opportunities for all; and 

 
WHEREAS, The Central Carolina Association of REALTORS Inc., is committed to highlight 

the Fair Housing Act by continuing to address discrimination in our community, to support 
programs that will educate the public about the right to equal housing opportunities, and to plan 
partnership efforts with other organizations to help assure every one of their right to fair housing; 
and 

 
WHEREAS, The NATIONAL ASSOCIATION OF REALTORS® Code of Ethics commits all 

REALTORS® to providing equal professional services without discrimination based on race, color, 
religion, sex, familial status, handicap, sexual orientation, gender identity, and national origin; 
and 

 
NOW, THEREFORE, BE IT PROCLAIMED that the Board of Commissioners for Cabarrus 

County, North Carolina, do hereby resolve that April 2017, being Fair Housing Month, begins a 
year-long commemoration of the Fair Housing Act in Cabarrus County and urge all citizens to 
wholeheartedly recognize this celebration throughout the year. 

 
Adopted this the 3rd day of April, 2017. 
 

__________________________________ 
Stephen M. Morris, Chairman 

Cabarrus County Board of Commissioners 
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Date: 4/18/2017 Amount: $3,299,014.74

Dept. Head: Susan Fearrington Department: Finance-Capital Project Funds

 Internal Transfer Within Department  Transfer Between Departments/Funds                          Supplemental Request

Purpose: 
As part of the FY18 budget process we need to set up the final FY17 projects being funded through the Capital Reserve Fund.  This budget 
amendment will 1) provide funding for a $110,600 Warehouse purchase shortfall, $30,664 of additional Warehouse contingency and move the 
original $2,000,000 contribution to up-fit the Warehouse from Fund 343 Construction and Renovation fund to Fund 369 Limited Obligation 
2017 Fund setting up appropriate account numbers for tracking of expenditures and 
 2)  Provide an additional $640,554 for the purchase of land for a new Cabarrus County School Elementary School.  This funding will be added 
to our land bank funds of $517,196.74.  All land funds for the new Elementary school will be moved to the LOBS 2018 Fund.

Account Number Account Name Approved Budget Inc Amount Dec Amount Revised Budget
34391950-9830-BUILD Other Improvements $2,000,000.00 $2,000,000.00 $0.00

34361950-6921-BUILD Cont from Cap Res Fd $2,000,000.00 $2,000,000.00 $0.00

$0.00

36991950-9607 Engineers $0.00 $15,000.00 $15,000.00

36991950-9826 Building Acquisition $4,000,000.00 $600,000.00 $4,600,000.00

36991950-9802 Road Construction $0.00 $300,000.00 $300,000.00

36991950-9820 Building Improvements $0.00 $1,080,000.00 $1,080,000.00

36991950-9660 Contingency $0.00 $5,000.00 $5,000.00

36961950-6921 Cont from Cap Res Fd $4,000,000.00 $2,000,000.00 $6,000,000.00

$0.00

45097220-9821 Building & Reno $5,762,408.20 $141,264.00 $5,621,144.20

45097220-9708 Cont to Cap Proj Fd $55,577,612.10 $141,264.00 $55,718,876.10

$0.00

36991950-9660 Contingency $165,600.00 $141,264.00 $306,864.00

36961950-6921 Cont from Cap Res Fd $6,000,000.00 $141,264.00 $6,141,264.00

$0.00

45097220-9821 Building & Reno $5,621,144.20 $640,554.00 $4,980,590.20

45097220-9708 Cont to Cap Proj Fd $55,718,876.10 $640,554.00 $56,359,430.10

$0.00

37097345-9801 Land Acquisition $0.00 $640,554.00 $640,554.00

37067345-6921 Cont from Cap Res Fd $0.00 $640,554.00 $640,554.00

$0.00

36497210-9801 Land Acquisition $517,196.74 $517,196.74 $0.00

36467210-6921 Cont from Cap Res Fd $517,196.74 $517,196.74 $0.00

$0.00

37097345-9801 Land Acquisition $640,554.00 $517,196.74 $1,157,750.74

37067345-6921 Cont from Cap Res Fd $640,554.00 $517,196.74 $1,157,750.74

$0.00

Total $143,161,142.08 $7,379,847.48 $5,816,211.48 $144,724,778.08
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Date Amount

Department Head Department

Prepared By

Signature

Date

Signature

Date

Signature

Date

Budget Amendment Request

Purpose

Org Obj Proj Account Name Approved Budget Inc Amount Dec Amount Revised Budget

4/17/2017 1,035,551.00

Susan Fearrington Finance

Kristin Jones

Internal Transfer within Department Transfer between Department/Funds Supplemental Request

Additional Medicaid Hold Harmless funds ($1,364,274) were received during FY17. Several one-time projects
can be funded through additional revenue. This budget amendment records the additional revenue and the
requested project expenditures.

00191810 9862 Technology 218,078.00 211,351.00 0.00 429,429.00

00191110 9331 MO Equip 512.00 6,200.00 0.00 6,712.00

00191952 9860 Equip&Furn 0.00 58,000.00 0.00 58,000.00

00191955 9863 Motor Vehi 705,974.00 140,000.00 0.00 845,974.00

00191940 9860 Equip&Furn 174,905.00 100,000.00 0.00 274,905.00

00191960 9708 Cont Cap P 908,831.40 520,000.00 0.00 1,428,831.40

00161710 6445 Hold Harml 242,225.00 1,035,551.00 0.00 1,277,776.00

36997341 9801 Land Acq 0.00 195,000.00 0.00 195,000.00

36967341 6902 Cont GF 0.00 195,000.00 0.00 195,000.00

34394610 9830 Other Impr 0.00 325,000.00 0.00 325,000.00

34364610 6902 Cont GF 0.00 325,000.00 0.00 325,000.00

2,250,525.40 3,111,102.00 0.00 5,361,627.40

Budget Officer

Approved Denied

County Manager

Approved Denied

Board of Commissioners

Approved Denied
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Cabarrus County

One-Time Projects

1810-9862 Tyler Content Management 61,000        Keep in FY 17 General Fund & Issue PO's

Sheriff Arbitrator platform of 15 

vehicles (wireless cameras, 

microphones, back seat cameras) 90,465        

Biteck ITS mobile 5,966          

Network upgrades:

Government center 7,600          

Human Services 19,160        

Sheriff Admin 14,370        

Concord Library 2,395          

Elections 2,395          

Conference Room B Aquos Board 8,000          

1110-9331 Chairs for Conference Room B 6,200          Keep in FY 17 General Fund & Issue PO's

1952-9860 Fork Lift 58,000        Keep in FY 17 General Fund & Issue PO's

1955-9863 Dump Truck 140,000      Keep in FY 17 General Fund & Issue PO's

1940-9860 Tractor 45,000        Keep in FY 17 General Fund & Issue PO's

1940-9860 Chipper 55,000        Keep in FY 17 General Fund & Issue PO's

Land for PLC 195,000      36997341-9801

Landfill Retaining Wall 325,000      34394610-9830

One Time Projects 1,035,551  

Reduces Cost from FY 2018 Budget

One-time Projects for use of Medicaid Hold Harmless
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