CABARRUS COUNTY
BOARD OF COMMISSIONERS

WORK SESSION
SEPTEMBER 5, 2017
4:00 P.M.

1. CALL TO ORDER - CHAIRMAN
2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN
2.1 Including Changes to the Agenda Pg. 98

3. DISCUSSION ITEMS — NO ACTION

3.1 Infrastructure and Asset Management - Discussion of the Former Mount Pleasant Middle
School Pg.?2

4. DISCUSSION ITEMS FOR ACTION AT SEPTEMBER 18, 2017 MEETING

4.1 BOC - FY17-18 Centralina Council of Governments Membership Pg. 3

4.2 County Manager - Deferred Tax Fund Discussion Pg. 6

4.3 County Manager - Modification of Sublease for Cabarrus County Partnership for Children
Pg. 18

4.4 County Manager - Reappropriation of Funds for Ongoing Projects, Grants and
Commitments Pg. 30

4.5 County Manager - Resolution in Support of NCDOT Economic Development Funds Pg. 32

4.6 County Manager - Transfer of Property to the City of Concord Pg. 35

4.7 Finance - CIP Funding of Prime Farmland Per the FY2018 Budget Pg. 40

4.8 Finance - Write-off of Ambulance Receivables for FY 2013 - $1,037,503 Pg. 45

49 Human Resources - Personnel Ordinance Updates Pg. 49

4,10 Planning and Development - 2016-2017 HOME Program Consolidated Annual
Performance and Evaluation Report (CAPER) - Public Hearing 6:30 P.M. Pg. 53

4.11 Planning and Development - Placid Road (SR-1818) Right-of-Way Abandonment - Public
Hearing 6:30 P.M. Pg. 59

4.12 Sheriff’s Office - Cabarrus County Animal Shelter Adoption Event Pg. 76

4.13 Infrastructure and Asset Management - 2323 Concord Lake Road Upset Bid Update Pg. 84

5. APPROVAL OF REGULAR MEETING AGENDA pPg. 94
6. CLOSED SESSION
6.1 Closed Session — Pending Litigation and Personnel Pg. 97

7. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in the meeting
should notify the ADA coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting.



CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

SEPTEMBER 5, 2017
4:00 P.M.

AGENDA CATEGORY:

Discussion Items - No Action

SUBJECT:

Infrastructure and Asset Management - Discussion of the Former Mount
Pleasant Middle School

BRIEF SUMMARY:

Discussion of the former Mount Pleasant Middle School in order to receive
direction on sale, advertisement, and possible conditions for a sale.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:

Jonathan Marshall, Deputy County Manager
Kyle Bilafer, Area Manager of Operations

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

SEPTEMBER 5, 2017
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
BOC - FY17-18 Centralina Council of Governments Membership

BRIEF SUMMARY:

The Centralina Council of Governments (CCOG) fees for FY2018 are
$47,222.88. The county has not been a member for several years. Staff
is looking for guidance from the Board in regards to joining this fiscal
year. The funds have been budgeted.

REQUESTED ACTION:
Motion to suspend the Rules of Procedure.

Motion to join the Centralina Council of Governments for FY 2018.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

4-1
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ATTACHMENTS
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Centralina Council of Governments

9815 David Taylor Dr., Suite 100
Charlotte, NC 28262

(704) 372-2416
(704) 347-4710 (Fax)

INVOICE

DATE

8/08/2017

NUMBER
2018096

2776

Cabarrus County

Attn: Mike Downs, County Manager

PO Box 707

Concord, NC 28026-0707

Description Amount

MEMBER DUES FOR FISCAL YEAR 2017-2018 47,222.88
July 1, 2017 through June 30, 2018
$0.24 per capita x 2015 NC Office of State Budget and Management Population
Payment is due upon receipt. Please place invoice number on check.
We appreciate your prompt payment!
Please remit payment to: Invoice Total 47,222.88

Centralina Council of Governments
9815 David Taylor Drive, STE 100
Charlotte, NC 28262

Vi
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

SEPTEMBER 5, 2017
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at September 18, 2017 Meeting

SUBJECT:
County Manager - Deferred Tax Fund Discussion

BRIEF SUMMARY:

The Board and staff discussed the Deferred Tax Fund at the July work
session. Based on that discussion we have worked with an engineering
firm and received a proposal for a study of improved/increased
infrastructure at Lomax Farms. A group also met to discuss a method
through which applications for use of the Deferred Tax Fund could be
evaluated and presented to the Board of Commissioners for approval.
Staff will update the Board on both the proposal and the proposed
application and evaluation process.

REQUESTED ACTION:
For discussion.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

4-2
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ATTACHMENTS
o Memo
o Lomax Farms Kimley-Horn Letter Agreement
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County Manager’s
Office

Memo

To: Board of Commissioners

From: Jonathan B. Marshall, Deputy County Manager

CC: Mike Downs, County Manager and Kyle Bilafer, Area Manager
Date: 8/25/2017

Re: Deferred Tax Fund

Staff discussed the Deferred Tax fund with the Board of Commissioners at the work session on July 3,
2017. The BOC instructed staff to explore moving forward with the Capital Improvement Program for
planning and engineering infrastructure improvements at the Lomax Incubator Farm property and to
propose a system through which applications may be made to use funding from the Deferred Tax
Fund. Staff has moved forward on these items and this update is being presented to the Board.

There are current uses for the Deferred Tax Fund that are included in the annual budget. The Soil &
Water Conservation District is provided with up to $125,000 in funding each budget year for
preservation of prime farmland. Those funds are initially budgeted as $25,000 for legal fees and
$100,000 for the purchase, or services necessary for the purchase, of prime farmland or prime
farmland easements. Funds that are not expended from this account are carried over to the next year
and additional funding is provided to bring the total available back to the original 25K/100K amounts.

We released a Request for Qualifications for engineering firms to assist in the feasibility and cost
estimation of providing needed infrastructure improvements for the Lomax Incubator Farm property.
There were no submissions in response to that RFQ so staff followed procurement policy and
contacted Kimley Horn & Associates to obtain a proposal. They have proposed a scope of work to
include project meetings, determination of needs, preparation of a preliminary site and utility plan and
opinions of probable construction costs for two alternate methods to complete the work identified. The
cost for this work is $27,000. We would propose that the Board approve use of the Deferred Tax Fund
for that project. Once that stage has been completed, we would bring the results/costs back before the
Board with a recommendation on whether we should proceed with construction documents.

Representatives of the County Manager’s office, Planning & Development Department, Active Living
and Parks Department and Cooperative Extension met to discuss a process through which applications
for use of the Deferred Tax Fund could be evaluated and recommended for Board of Commissioner
consideration. The proposal would be to have applications (similar to those used in the ALPs cost
share program) be processed through the Planning & Development Department. They would be
presented to a group made up of two representatives of the Soil and Water Conservation District Board
of Supervisors, two representative of the ALPs Commission and two representatives of the Agricultural
Preservation Board. That group would evaluate the applications based on the original intent of the
Deferred Tax Fund program (farmland preservation and support of local food production) as well as the
larger goals of open space preservation, acquisition of passive park land and whether the proposed
use of the funds supports the concepts of the present use tax value program. The representatives of
those boards would provide funding recommendations to the Board of Commissioners for
consideration.
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August 8, 2017

Mr. Kyle Bilafer

Area Manager of Operations

Cabarrus County Infrastructure and Asset Management
65 Church Street SE

Concord, NC 28026

Re: Professional Services Agreement
Cabarrus County ElIma Lomax Incubator Farm
3435 Atando Road in Concord, NC

Dear:

Kimley-Horn and Associates, Inc. (“Kimley-Horn” or “Consultant”) is pleased to submit this letter
agreement (the “Agreement”) to Cabarrus County Infrastructure and Asset Management (“Client”) for
providing site and utility planning and design services for the EIma Lomax Incubator Farm located at
3435 Atando Road in Concord, NC.

Project Understanding

It is our understanding that the Client wishes to provide master utility services and access road and
parking improvements to begin the process of implementing the Elma C. Lomax Incubator Farm Master
Plan created by Topia and dated June 16, 2016 (“Master Plan”). This scope of services will more
specifically provide preliminary coordination, design and opinion of probable construction costs
(“OPCC”) for the extension of public water and sewer services to the site, expansion of the onsite
electrical service, and upgrades to the access road and parking areas. It is further understood, that
following the Client’s review of the preliminary design and OPCCs they may wish to move forward with
final design, permitting and construction of the proposed improvements, which can be provided by
Kimley-Horn through amendment to this agreement.

Scope of Services

Kimley-Horn will provide the services specifically set forth below.

Task 1 — Project Meetings and Limited Due Diligence

Kimley-Horn will attend up to three (3) meetings as part of this task as outlined below:

= Up to one (1) meeting will be held onsite with current operations staff to review the Master
Plan and existing site conditions. During this site visit Kimley-Horn will observe and complete
limited photo-documentation of the existing site conditions.

= Up to one (1) meeting will be held onsite with current operations staff to review the proposed
preliminary Site Plan and Utility Plan developed as part of Task 2.

= Up to one (1) meeting will be held with City of Concord staff and the private franchise utility
representatives at the City’s offices to review the preliminary Site Plan and Utility Plan
developed as part of Task 2.

Additionally, to help determine the project utility and site plan improvement design constraints, Kimley-

kimley-horn.com | 200 South Tryon Street, Suite 200, Charlotte, North Carolina 28202 704-333-5131
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Horn will perform limited due diligence and records research based on readily available information
from the City and County websites and information provided to us by others (the Client, City staff,
agency staff, NCDOT staff, and the franchise utility company representatives). This limited due
diligence and records research will only be as accurate and complete as the information provided to
us. Kimley-Horn will compile the information collected for use in the development of the preliminary
plans and an Engineer's OPCC in Task 2.

Kimley-Horn will perform the following tasks associated with this limited due diligence and records
research:

= Review property zoning and available agency applicable ordinances and regulations as well
as the Master Plan to verify project site design constraints such as: stormwater regulations,
open space requirements, buffer yards and setbacks, tree save areas, zoning classification,
and general site design requirements.

= Obtain available GIS data from the City and County.

= Determine potential utility providers for the project site.
= Review information gathered during project meetings.
= Recent and readily available site aerial imagery.

A summary email of the findings will be provided to the Client at their request.

Task 2 — Preliminary Site and Utility Plan

Kimley-Horn will develop a Preliminary Site Plan and Utility Plan based on the information gather as
part of Task 1. Itis assumed that a site survey will not be provided by the County at this time, and the
Site Plan and Utility Plans will be provided overlain over the aerial imagery obtained in Task 1.

The Preliminary Site Plan will consist of the proposed parking and access road improvements
associated with the subject project and based on elements of the Master Plan. This plan will also consist
of the following:

= Parking space counts, requirements and layout;
= Setback, buffer, and easement information;

= Site striping and signage;

= Site dimensions and proposed pavement types.

The Preliminary Utility Plan will be provided with up to two (2) options based on the potential service
connection routes for public water and sanitary sewer and private electric. This plan will also consist of
the following:

. Approximate location and size of existing water and sanitary sewer mains;

= Proposed private electric service connection points and proposed utility route locations;
L] Approximate size of the sanitary sewer and waterline pipes to service the development;
= Anticipated easements and widths associated with the private service connection;

= Structure locations to consists of water meters, water backflows, fire hydrants, sanitary
manholes, sanitary aerial crossings, sanitary lift stations, electric transformers and electric
switch gear.

704-333-5131
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Up to two (2) OPCCs will be developed from these preliminary plans to compare the two utility route
options for the Client’s review. This OPCC should be used only to establish an order of magnitude for
the construction cost and should not be relied upon for budgetary decision making purposes. Because
we do not control the cost of labor, materials, equipment or services furnished by others, methods of
determining prices, or competitive bidding or market conditions, any opinions rendered as to costs,
including but not limited to opinions as to the costs of construction and materials, shall be made on the
basis of its experience and represent its judgment as an experienced and qualified professional, familiar
with the industry. Kimley-Horn cannot and does not guarantee that proposals, bids or actual costs will
not vary from its opinions of cost.

For review, the Client will receive PDF copies of the Preliminary Site Plan, Utility Plan and OPCCs as
the deliverable for this task. Up to one (1) round of revisions to the deliverables will be provided under
this task.

Additional Services

Any services not specifically provided for in the above scope will be billed as additional services and
performed at our then current hourly rates. Additional services we can provide include, but are not
limited to, the following:

e Topographic and ALTA Survey

e Full Site Due Diligence

e Environmental Site Investigations

e Geotechnical Assessments

e Full civil engineering design and permitting

e Stormwater detention or treatment design

e Construction Drawings and project specifications

e Other Client-directed services excluded from tasks listed above

Information Provided By Client

We shall be entitled to rely on the completeness and accuracy of all information provided by the Client.
The Client shall provide all information requested by Kimley-Horn during the project, including but not
limited to the following:

e Topographic and ALTA Survey, if available.
e Available GIS information for the property.
e Existing entitlements completed for the property to date.

Schedule

We will provide our services as expeditiously as practicable to meet a mutually agreed upon schedule.
The scope and fee contained herein is based on a project duration of three (3) months from the time of
authorization. Delays to the project schedule that extend the duration could result in additional fees.

kimley-horn.com | 200 South Tryon Street, Suite 200 Charlotte, North Carolina 28202 704-333-5131

4-2 Page 11

number 2 \n



4-2

Attachment number 2 \n

Page 12



Agreed to this day of , 2017

Cabarrus County Infrastructure and Asset Management

By:

Printed Name and Title:

Client’s Federal Tax ID:

Client’s Business License No.:

Client’s Street Address:

Attachment — Request for Information
Attachment — Standard Provisions

kimley-horn.com | 200 South Tryon Street, Suite 200 Charlotte, North Carolina 28202
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Page 6

Request for Information
Please return this information with your signed contract; failure to provide this information could result
in delay in starting your project

Client Identification
Full, Legal Name of Client

Mailing Address for Invoices

Contact for Billing Inquiries
Contact’s Phone and e-mail
Client is (check one) Owner Agent for Owner Unrelated to
Owner

Property Identification

Parcel 1 Parcel 2 Parcel 3 Parcel 4

Street Address

County in which
Property is Located
Tax Assessor’s
Number(s)

Property Owner Identification
Owner 1 Owner 2 Owner 3 Owner 4

Owner(s) Name

Owner(s) Mailing
Address

Owner’s Phone No.
Owner of Which
Parcel #?

Project Funding Identification — List Funding Sources for the Project

Attach additional sheets if there are more than 4 parcels or more than 4 owners

kimley-horn.com | 200 South Tryon Street, Suite 200 Charlotte, North Carolina 28202 704-333-5131 [SENPEN
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KIMLEY-HORN AND ASSOCIATES, INC.
STANDARD PROVISIONS

(1) Consultant's Scope of Services and Additional Services. The Consultant’s undertaking to perform professional
services extends only to the services specifically described in this Agreement. However, if requested by the Client and
agreed to by the Consultant, the Consultant will perform Additional Services, which shall be governed by these
provisions. Unless otherwise agreed to in writing, the Client shall pay the Consultant for any Additional Services an
amount based upon the Consultant’s then-current hourly rates plus an amount to cover certain direct expenses
including telecommunications, in-house reproduction, postage, supplies, project related computer time, and local
mileage. Other direct expenses will be billed at 1.15 times cost.

(2) Client's Responsibilities. In addition to other responsibilities described herein or imposed by law, the Client shall:
(a) Designate in writing a person to act as its representative with respect to this Agreement, such person having
complete authority to transmit instructions, receive information, and make or interpret the Client's decisions.

(b) Provide all information and criteria as to the Client's requirements, objectives, and expectations for the project
including all numerical criteria that are to be met and all standards of development, design, or construction.

(c) Provide to the Consultant all previous studies, plans, or other documents pertaining to the project and all new data
reasonably necessary in the Consultant's opinion, such as site survey and engineering data, environmental impact
assessments or statements, upon all of which the Consultant may rely.

(d) Arrange for access to the site and other private or public property as required for the Consultant to provide its
services.

(e) Review all documents or oral reports presented by the Consultant and render in writing decisions pertaining thereto
within a reasonable time so as not to delay the services of the Consultant.

(f) Furnish approvals and permits from governmental authorities having jurisdiction over the project and approvals and
consents from other parties as may be necessary for completion of the Consultant's services.

(g) Cause to be provided such independent accounting, legal, insurance, cost estimating and overall feasibility services
as the Client may require.

(h) Give prompt written notice to the Consultant whenever the Client becomes aware of any development that affects
the scope, timing, or payment of the Consultant's services or any defect or noncompliance in any aspect of the project.
(i) Bear all costs incidental to the responsibilities of the Client.

(3) Period of Services. Unless otherwise stated herein, the Consultant will begin work timely after receipt of a properly
executed copy of this Agreement and any required retainer amount. This Agreement is made in anticipation of
conditions permitting continuous and orderly progress through completion of the services. Times for performance shall
be extended as necessary for delays or suspensions due to circumstances that the Consultant does not control. If such
delay or suspension extends for more than six months (cumulatively), Consultant’'s compensation shall be renegotiated.

(4) Method of Payment. Compensation shall be paid to the Consultant in accordance with the following provisions:
Compensation shall be paid to the Consultant in accordance with the following provisions:

(a) Invoices will be submitted periodically for services performed and expenses incurred. Payment of each invoice will
be due within 25 days of receipt. The Client shall also pay any applicable sales tax. All retainers will be held by the
Consultant for the duration of the project and applied against the final invoice. Interest will be added to accounts not
paid within 25 days at the maximum rate allowed by law. If the Client fails to make any payment due to the Consultant
under this or any other agreement within 30 days after the Consultant's transmittal of its invoice, the Consultant may,
after giving notice to the Client, suspend services and withhold deliverables until all amounts due are paid in full and
may commence proceedings, including filing liens, to secure its right to payment under this Agreement.

(b) If the Client relies on payment or proceeds from a third party to pay Consultant and Client does not pay Consultant’s
invoice within 60 days of receipt, Consultant may communicate directly with such third party to secure payment.

(c) If the Client objects to an invoice, it must advise the Consultant in writing giving its reasons within 14 days of receipt
of the invoice or the Client’s objections will be waived, and the invoice shall conclusively be deemed due and owing. If
the Client objects to only a portion of the invoice, payment for all other portions remains due within 25 days of receipt.
(d) If the Consultant initiates legal proceedings to collect payment, it may recover, in addition to all amounts due, its
reasonable attorneys' fees, reasonable experts' fees, and other expenses related to the proceedings. Such expenses
shall include the cost, at the Consultant's normal hourly billing rates, of the time devoted to such proceedings by its
employees.

(e) The Client agrees that the payment to the Consultant is not subject to any contingency or condition. The Consultant
may negotiate payment of any check tendered by the Client, even if the words “in full satisfaction” or words intended to
have similar effect appear on the check without such negotiation being an accord and satisfaction of any disputed debt
and without prejudicing any right of the Consultant to collect additional amounts from the Client.

(5) Use of Documents. All documents, including but not limited to drawings, specifications, reports, and data or
programs stored electronically, prepared by the Consultant are related exclusively to the services described in this

Rev 07/14
Attachment number 2 \n

4-2 Page 15



Agreement, and may be used only if the Client has satisfied all of its obligations under this Agreement. They are not
intended or represented to be suitable for use, partial use or reuse by the Client or others on extensions of this project
or on any other project. Any modifications made by the Client to any of the Consultant’s documents, or any use, partial
use or reuse of the documents without written authorization or adaptation by the Consultant will be at the Client's sole
risk and without liability to the Consultant, and the Client shall indemnify, defend and hold the Consultant harmless from
all claims, damages, losses and expenses, including but not limited to attorneys' fees, resulting therefrom. The
Consultant’s electronic files and source code developed in the development of application code remain the property of
the Consultant and shall be provided to the Client only if expressly provided for in this Agreement. Any electronic files
not containing an electronic seal are provided only for the convenience of the Client, and use of them is at the Client’s
sole risk. In the case of any defects in the electronic files or any discrepancies between them and the hardcopy of the
documents prepared by the Consultant, the hardcopy shall govern. Because data stored in electronic media format
can deteriorate or be modified without the Consultant’s authorization, the Client has 60 days to perform acceptance
tests, after which it shall be deemed to have accepted the data.

(6) Opinions of Cost. Because the Consultant does not control the cost of labor, materials, equipment or services
furnished by others, methods of determining prices, or competitive bidding or market conditions, any opinions rendered
as to costs, including but not limited to opinions as to the costs of construction and materials, shall be made on the
basis of its experience and represent its judgment as an experienced and qualified professional, familiar with the
industry. The Consultant cannot and does not guarantee that proposals, bids or actual costs will not vary from its
opinions of cost. If the Client wishes greater assurance as to the amount of any cost, it shall employ an independent
cost estimator. Consultant's services required to bring costs within any limitation established by the Client will be paid
for as Additional Services.

(7) Termination. The obligation to provide further services under this Agreement may be terminated by either party
upon seven days' written notice in the event of substantial failure by the other party to perform in accordance with the
terms hereof through no fault of the terminating party, or upon thirty days’ written notice for the convenience of the
terminating party. If any change occurs in the ownership of the Client, the Consultant shall have the right toimmediately
terminate this Agreement. In the event of any termination, the Consultant shall be paid for all services rendered and
expenses incurred to the effective date of termination, and other reasonable expenses incurred by the Consultant as a
result of such termination. If the Consultant's compensation is a fixed fee, the amount payable for services will be a
proportional amount of the total fee based on the ratio of the amount of the services performed, as reasonably
determined by the Consultant, to the total amount of services which were to have been performed.

(8) Insurance. The Consultant carries Workers' Compensation insurance, professional liability insurance, and general
liability insurance. If the Client directs the Consultant to obtain increased insurance coverage, the Consultant will take
out such additional insurance, if obtainable, at the Client's expense.

(9) Standard of Care. The standard of care applicable to Consultant’s services will be the degree of care and skill
ordinarily exercised by consultants performing the same or similar services in the same locality at the time the services
are provided. No warranty, express or implied, is made or intended by the Consultant's undertaking herein or its
performance of services, and it is agreed that the Consultant is not a fiduciary with respect to the Client.

(10) LIMITATION OF LIABILITY. In recognition of the relative risks and benefits of the Project to the Client and the
Consultant, the risks have been allocated such that the Client agrees, to the fullest extent of the law, and
notwithstanding any other provisions of this Agreement or the existence of applicable insurance coverage, that the total
liability, in the aggregate, of the Consultant and the Consultant's officers, directors, employees, agents, and
subconsultants to the Client or to anyone claiming by, through or under the Client, for any and all claims, losses, costs
or damages whatsoever arising out of, resulting from or in any way related to the services under this Agreement from
any cause or causes, including but not limited to, the negligence, professional errors or omissions, strict liability or
breach of contract or any warranty, express or implied, of the Consultant or the Consultant's officers, directors,
employees, agents, and subconsultants, shall not exceed twice the total compensation received by the Consultant
under this Agreement or $50,000, whichever is greater. Higher limits of liability may be negotiated for additional fee.
Under no circumstances shall the Consultant be liable for extra costs or other consequences due to changed conditions,
or for costs related to the failure of contractors to perform work in accordance with the plans and specifications. This
Section 10 is intended solely to limit the remedies available to the Client or those claiming by or through the Client, and
nothing in this Section 10 shall require the Client to indemnify the Consultant.

(11) Mutual Waiver of Consequential Damages. In no event shall either party be liable to the other for any
consequential, incidental, punitive, or indirect damages including but not limited to loss of income or loss of profits.

(12) Certifications. The Consultant shall not be required to execute certifications or third-party reliance letters that

are inaccurate, that relate to facts of which the Consultant does not have actual knowledge, or that would cause the
Consultant to violate applicable rules of professional responsibility.

Rev 07/14
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(13) Dispute Resolution. All claims by the Client arising out of this Agreement or its breach shall be submitted first
to mediation in accordance with the Construction Industry Mediation Procedures of the American Arbitration Association
as a condition precedent to litigation. Any mediation or civil action by Client must be commenced within one year of
the accrual of the cause of action asserted but in no event later than allowed by applicable statutes.

(14) Hazardous Substances and Conditions. In no event shall Consultant be a custodian, transporter, handler,
arranger, contractor, or remediator with respect to hazardous substances and conditions. Consultant's services will be
limited to professional analysis, recommendations, and reporting, including, when agreed to, plans and specifications
for isolation, removal, or remediation. The Consultant shall notify the Client of hazardous substances or conditions not
contemplated in the scope of services of which the Consultant actually becomes aware. Upon such notice by the
Consultant, the Consultant may stop affected portions of its services until the hazardous substance or condition is
eliminated.

(15) Construction Phase Services.

(a) If the Consultant's services include the preparation of documents to be used for construction and the Consultant is
not retained to make periodic site visits, the Client assumes all responsibility for interpretation of the documents and
for construction observation, and the Client waives any claims against the Consultant in any way connected thereto.
(b) If the Consultant provides construction phase services, the Consultant shall have no responsibility for any
contractor's means, methods, techniques, equipment choice and usage, sequence, schedule, safety programs, or
safety practices, nor shall Consultant have any authority or responsibility to stop or direct the work of any contractor.
The Consultant's visits will be for the purpose of endeavoring to provide the Client a greater degree of confidence that
the completed work of its contractors will generally conform to the construction documents prepared by the Consultant.
Consultant neither guarantees the performance of contractors, nor assumes responsibility for any contractor’s failure
to perform its work in accordance with the contract documents.

(c) The Consultant is not responsible for any duties assigned to the design professional in the construction contract
that are not expressly provided for in this Agreement. The Client agrees that each contract with any contractor shall
state that the contractor shall be solely responsible for job site safety and for its means and methods; that the contractor
shall indemnify the Client and the Consultant for all claims and liability arising out of job site accidents; and that the
Client and the Consultant shall be made additional insureds under the contractor’s general liability insurance policy.

(16) No Third-Party Beneficiaries; Assignment and Subcontracting. This Agreement gives no rights or benefits
to anyone other than the Client and the Consultant, and all duties and responsibilities undertaken pursuant to this
Agreement will be for the sole benefit of the Client and the Consultant. The Client shall not assign or transfer any rights
under or interest in this Agreement, or any claim arising out of the performance of services by Consultant, without the
written consent of the Consultant. The Consultant reserves the right to augment its staff with subconsultants as it
deems appropriate due to project logistics, schedules, or market conditions. If the Consultant exercises this right, the
Consultant will maintain the agreed-upon billing rates for services identified in the contract, regardless of whether the
services are provided by in-house employees, contract employees, or independent subconsultants.

(17) Confidentiality. The Client consents to the use and dissemination by the Consultant of photographs of the project
and to the use by the Consultant of facts, data and information obtained by the Consultant in the performance of its
services. If, however, any facts, data or information are specifically identified in writing by the Client as confidential,
the Consultant shall use reasonable care to maintain the confidentiality of that material.

(18) Miscellaneous Provisions. This Agreement is to be governed by the law of the State of North Carolina. This
Agreement contains the entire and fully integrated agreement between the parties and supersedes all prior and
contemporaneous negotiations, representations, agreements or understandings, whether written or oral. Except as
provided in Section 1, this Agreement can be supplemented or amended only by a written document executed by both
parties. Provided, however, that any conflicting or additional terms on any purchase order issued by the Client shall be
void and are hereby expressly rejected by the Consultant. Any provision in this Agreement that is unenforceable shall
be ineffective to the extent of such unenforceability without invalidating the remaining provisions. The non-enforcement
of any provision by either party shall not constitute a waiver of that provision nor shall it affect the enforceability of that
provision or of the remainder of this Agreement.

Rev 07/14
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

SEPTEMBER 5, 2017
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action

SUBJECT:

County Manager - Modification of Sublease for Cabarrus County
Partnership for Children

BRIEF SUMMARY:

The Cabarrus County Partnership for Children subleases office space in
the Department of Human Services building. The original lease was for a
two-year term that expired at the end of May 2017. The attached
proposal is to extend the lease for five years. There is no cost to the
County or the Partnership for Children for use of the space.

REQUESTED ACTION:
Motion to suspend the Rules of Procedure.

Motion to approve the modification to the original lease and authorize

the Chairman to execute the lease subject to review by the County
Attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Tom Nunn, Contract and Risk Coordinator

BUDGET AMENDMENT REQUIRED:
No

4-3
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS

Original Agreement
Modification to Sublease
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UPDATED
CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

SEPTEMBER 5, 2017
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at September 18, 2017 Meeting

SUBJECT:

County Manager - Reappropriation of Funds for Ongoing Projects, Grants
and Commitments

BRIEF SUMMARY:

Each year there are new projects, grants and commitments that need to
be transitioned to the new fiscal year when they are unable to be
completed within the fiscal year they were budgeted. A reappropriation of
funds, via fund balance, is needed to transition the projects to the new
fiscal year. Attached you will find the reappropriation list of items by
department.

REQUESTED ACTION:

Motion to approve the reappropriation list and authorize the Budget and
Performance Manager to prepare the related budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kristin Jones, Budget and Performance Manager

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:

4-4
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Department

Information Technology Services

Project / Grant

Scanning Project

Account Information
Org-Object-Project
FY17 GL Codes
00191810-9321

Account Information
Org-Object-Project
FY18 GL Codes
00191810-9321

Account Description

Imaging Expense

Amount

20,000.00

Justification

Soil and Water scanning is in progress. This will be completed early in
FY18

Information Technology Services

Mobile Devices for Tax
Department

00191810-9342

00191810-9342

Minor Technology Equipment

21,000.00

BiTek application was not completed by July 1st and therefore we didn’t
want to purchase devices before the software was ready. The plan is to
deploy in FY18.

Information Technology Services

Fiber upgrade with the City of
Concord

00191810-942001

00191810-942001

Telecommunications

40,000.00

City of Concord was behind on several projects and were not able to get our
sites upgraded before July 1.

Information Technology Services

Consultants

00191810-9605

00191810-9605

Consultants

35,000.00

Accela projects are still pending. We are using Accela services to improve
the Accela system. Accela delayed the release of the software upgrade until
June, which left no time in FY17 to complete the numerous tasks still
pending.

Information Technology Services

DHS Backup Center

00191810-9445

00191810-9445

Purchase Services

25,000.00

Complete renovations to relocate the DHS 911 center

Infrastructure and Asset
Management

Mower Purchase

00191940-9860

00191940-9860

Equipment and Furniture

20,608.84

PO for GM7200 lawn mower was purchased in FY17, but not received until
FY18. This PO was overlooked during end of year process, which
automatically rolls open PO's and contracts to the new fiscal year.

General Government

$ 161,608.84

Sheriff's Office/Jail

State Criminal Alien Asst. Grant

00192130-9853

00192110-9853

SCAAP Grant

111,074.65

Ongoing Projects in the Jail related to incarcerating undocumented criminal
aliens. BJA administers the State Criminal Alien Assistance Program
(SCAAP) in conjunction with the Bureau of Immigration and Customs
Enforcement (ICE) and Citizenship and Immigration Services, Department
of Homeland Security (DHS). SCAAP provides federal payments to states
and localities that incurred correctional officer salary costs for incarcerating
undocumented criminal aliens with at least one felony or two misdemeanor
convictions for violations of state or local law, and incarcerated for at least 4
consecutive days during the reporting period.

Public Safety

$ 111,074.65

Department of Human Services

Child Welfare Scanning

00195610-9321-310-1

00195610-9321-310-1

Imaging Expense

29,000.00

Complete scanning for Child Welfare from FY17.

Department of Human Services

Scanning Equipment for Universal
worker

00195610-9342-383-1

00195610-9342-383-1

Minor Technology Equipment

34,000.00

Equipment needed to complete the switch back to universal worker.
Signature pads, Monitors, and scanners need to be ordered. ITS was unable
to complete this in FY17.

Human Services

$ 63,000.00

|[ToTAL [$ 335,683.49 |
Fund Category
General General Government 161,608.84
Public Safety 111,074.65
Human Services 63,000.00

Total

$ 335,683.49
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

SEPTEMBER 5, 2017
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action

SUBJECT:

County Manager - Resolution in Support of NCDOT Economic
Development Funds

BRIEF SUMMARY:

The Division 10 office of the NC Department of Transportation is
completing an application for economic development funds. The funds are
being requested to help complete necessary road and network
improvements related to Project Hercules. The Division office has
requested that Cabarrus County and the City of Kannapolis consider a
resolution in support of the requested funding. Based on the schedule for
when this application will be evaluated in Raleigh, Division 10 staff have
requested that the Board consider an exception to their rules to vote on
this resolution at the September work session.

REQUESTED ACTION:
Motion to suspend the Rules of Procedure.

Motion to adopt resolution.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

4-5
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o Resolution
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Resolution of Support for the NC Department of
Transportation Funding for Road Improvements Related to
Project Hercules

WHEREAS, an economic development project titled Project Hercules
has been proposed within the Cabarrus County and the City of Kannapolis; and

WHEREAS, Project Hercules is projected to include up to $85,000,000 in real and personal
property value increases; and

WHEREAS, Project Hercules is projected to include up to 600 full time jobs plus additional
seasonal part time employment; and

WHEREAS, to be fully realized Project Hercules will need roadway and infrastructure
improvements to NC Highway 73, Macedonia Church Road, Barr Road, Kannapolis Parkway and the I-
85/George Liles Parkway ramps; and

WHEREAS, the Board of Commissioners and Kannapolis City Council have both approved
economic development incentives to support the Project Hercules investment and job creation;

WHEREAS, the Board of Commissioners and the City of Kannapolis are supportive of the NC
Department of Transportation proposal to fund up to $2,700,000 to aid in constructing the required
infrastructure and roadway improvements;

NOW THEREFORE, BE IT RESOLVED by the Cabarrus County Board of Commissioners that they
support and encourage the NC Department of Transportation to approve the Trust Fund Economic
Development and Economic Development Highway Fund for Project Hercules;

Adopted this the 5" day of September 2017.

Stephen M. Morris, Chairman
Board of Commissioners
ATTEST:

Clerk to the Board

Attachment number 1 \n
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

SEPTEMBER 5, 2017
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at September 18, 2017 Meeting

SUBJECT:
County Manager - Transfer of Property to the City of Concord

BRIEF SUMMARY:

The Board of Commissioners had previously discussed the possible
transfer of property to the City of Concord for the purpose of constructing
a recreational facility. A letter from the City is attached requesting the
property. In addition, staff and the Board discussed transferring a parcel
off Transport Place in addition to the requested property since the
Transport property may be used to connect bicycle and greenway
facilities. Maps of both properties are attached.

REQUESTED ACTION:

Motion to approve the transfer of property to the City of Concord as shown
on the attached map including authorization for the County Manager to
sign the transfer documents subject to review and revision by the County
Attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS

o Letter of request

o Map of County Home Property
o Map of Trasnport Place property
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

SEPTEMBER 5, 2017
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at September 18, 2017 Meeting

SUBJECT:
Finance - CIP Funding of Prime Farmland Per the FY2018 Budget

BRIEF SUMMARY:

During the FY18 Budget process, $90,000 was approved to be allocated
to the Soil and Water District projects through a transfer from the Deferred
Collections. The funds will be used for future conservation easement
purchases. A budget amendment and updated Small Projects Ordinance
are presented for approval. Included in the budget amendment is a small
adjustment for account tracking purposes for the Drill Repair and
Program Fee accounts.

REQUESTED ACTION:

Motion to adopt the updated Small Projects Capital Project Ordinance and
the related budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

4-7
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BUDGET AMENDMENT:

Date:

9/18/2017

Amount:

$90,000

Dept.
Head:

Susan Fearrington (prepared
by staff)

Department:

Small Projects Funds

Departments/

Funds

“Internal Transfer Within Department

“Transfer Between
pbSupplemental Request

Maintenance.

Purpose: To allocate funds for the capital improvement plan funding of prime
farmland for $90,000 and to adjust .46 from Soil & Water to Drill Repair and

Account Account Approved Inc Dec Revised

Number Name Budget Amount Amount Budget

46060000- |Def Tax

6023 Collection $1,552,987.76 $90,000.00 |$1,462,987.76

46090000- |Other

9830 Improvements $1,284,220.75 $90,000.00 ($1,194,220.75
$0.00

46063270- |Def Tax

6023 Collection $126,000.00 |$90,000.00 $216,000.00

aoos 2’0" Isaw District $112,145.50 [$90,000.00 $202,145.50
$0.00

46063270- Program Fees ($0.46 $0.46 $0.00

6606

46093270- |Drill Repair &

9419 Maint $11,999.54 ‘$0.46 $12,000.00

| | Total

ATTACHMENTS

o Small Projects Ordinance

4-7
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CABARRUS COUNTY SMALL PROJECTS
CAPITAL PROJECT ORDINANCE

BE IT ORDAINED, by the Board of County Commissioners of the County of Cabarrus,
North Carolina that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North
Carolina, the following capital project ordinance is hereby adopted:
Section I.

A. The project authorized is for the purpose of accumulating and appropriating general

fund revenues and federal and state grants funds received specifically for use by the
appropriate Cabarrus County Department who has received the funds.

The officers of this unit are hereby directed to proceed with this capital project within
the terms of the guidelines as set forth by the federal and state government,
Generally Accepted Accounting Principles (GAAP) and the budget contained herein.

It is estimated that the following revenues will be available to complete capital

projects as listed:

Board of Elections Department

4-7

Interest on Investments $ 34,098
Contribution from General Fund 61,484
Contribution from Capital Reserve 150,000
$ 245,582
Register of Deeds Department:
Register of Deeds Fees $1,433,669
Interest on Investments 39,251
Contribution from General Fund 77,504
$1,550,424
Soil and Water Department:
Other Improvement Projects $306,736
Clean Water Trust Fund Grant Cox Mill 529,819
Clarke Creek Grant 28,014
EEP Contract 16,900
Porter Project2 266,967
Drill Program Fees 12,000
Suther Farm Project 780,000
Stewardship Fund 36,421
$1,976,857
Local Agricultural Preservation Projects:
Contribution from General Fund $13,800
Deferred Farm Tax Collections 1,481,488
Deferred Farm Tax Interest 266,382
Interest on Investments 7,751
$1,769,421
TOTAL REVENUES $5,542,284
. The following appropriations are made as listed:
Board of Elections Department:
Board of Elections Equipment and Furniture $ 245,582

Attachment number 1 \n
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Register of Deeds Department:

Register of Deeds Automation & Preservation $ 1,550,424
Soil and Water Department:

Other Improvement Projects $306,736
Clean Water Trust Fund Grant 529,819
Clarke Creek Grant 28,014
EEP Contract 16,900
Porter Project2 266,967
Drill Repair & Maintenance 12,000
Stewardship 36,421
Suther Farm Project 780,000

$1,976,857

Local Agricultural Preservation Projects:

Other Improvement Projects $1,769,421
TOTAL EXPENDITURES $5,542,284
GRAND TOTAL - REVENUES $5,542,284
GRAND TOTAL - EXPENDITURES $5,542,284

Section Il.

A. Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for
statutorily permissible public purposes.

B. The County Manager or designee is hereby authorized to transfer appropriations
within or between funds, or modify revenue and expenditure projections as contained
herein under the following conditions:

1. The County Manager may transfer amounts between objects of expenditures and
revenues within a function without limitation.

2. The County Manager may transfer amounts up to $100,000 between functions of
the same fund.

3. The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the
appropriate approval of a change order.

4. The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

5. Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or designee may
adjust budgets to match, including grants that require a County match for which
funds are available.

6. The County Manager or designee may adjust debt financing from estimated
projections to actual funds received.

Attachment number 1 \n
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7. The County Manager may enter into and execute change orders or
amendments to County construction contracts in amounts less than $90,000
when the appropriate annual budget or capital project ordinance contains
sufficient appropriated but unencumbered funds.

8. The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies to properly
document budgeted appropriation to such agencies where G.S. 153 A-248(b),
259. 449 and any similar statutes require such contracts.

10. The County Manager may reject formal bids when deemed appropriate and in
the best interest of Cabarrus County pursuant to G.S. 143-129 (a).

11. The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

Section IlI.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the Capital
Projects Fund sufficient detailed accounting records to satisfy the
requirements of the law.

b. The Finance Officer is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

c. Copies of this capital project ordinance shall be furnished to the Clerk to the
Governing Board, and to the Finance Director for direction in carrying out this
project.
d. At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project
Ordinance associated with the project is closed.
Adopted this 18" day of September, 2017.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board

Attachment number 1 \n
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

SEPTEMBER 5, 2017
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at September 18, 2017 Meeting

SUBJECT:
Finance - Write-off of Ambulance Receivables for FY 2013 - $1,037,503

BRIEF SUMMARY:

As allowed in North Carolina General Statute 44.51.4, the County
may treat the amount due for ambulance services the same as if it were a
tax due to the county. The County's policy is to keep three years of
ambulance receivables plus the current year's receivables on the General
Ledger. This policy allows the outstanding receivable balance of
$1,037,503 for Fiscal Year 2013 to be written off. The Emergency
Medical Services Department has exhausted all means of collections for
the Fiscal Year 2013 bills.

REQUESTED ACTION:

Motion to authorize the Finance Department to write off the outstanding
receivable for Fiscal Year 2013 ambulance bills.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:

Susan Fearrington, Finance Director
Alan Thompson, EMS Director

BUDGET AMENDMENT REQUIRED:
No

4-8
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o Write off memo and backup
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

SEPTEMBER 5, 2017
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at September 18, 2017 Meeting

SUBJECT:
Human Resources - Personnel Ordinance Updates

BRIEF SUMMARY:

The Cabarrus County Personnel Ordinance has been fully reviewed and
Human Resources is requesting numerous updates. A summary of the
proposed changes has been provided and will be reviewed as needed
along with a description of the review process utilized.

REQUESTED ACTION:
Motion to adopt recommended Personnel Ordinance changes.

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:
Lundee Covington, HR Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o Personnel Ordinance Updates

4-9

Page 49



Cabarrus County
Personnel Ordinance
Updates

Board of Commissioners Work Session
September 5, 2017

PPPPPP



Main Reasons for Changes

v

State Personnel Act - no longer applicable to Department of Human Services
employees

Hours change for EMS and addition of Fire Services Department
Benefits eligibility rules clarified for consistency of benefits

New benefits added (ex. Bilingual Incentive)

vV v v Vv

Current benefits reviewed and modified or new forms/processes added (ex.
application and hiring process)

v

Removed embedded documents in favor of links to external sites (ex. DOL for
Fair Labor Standards Act)

» TIME for a full update!

Attachment number 1 \n
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Review Process Utilized

Updates were captured over the course of a year or more
Individual meetings held with Commissioners for initial feedback
Proposed updates shared with Department Heads

vV vyVvyy

Held 4 Employee Forums to review select changes and answer questions from
summary list

v

Summary of proposed changes, new sections and FAQs posted for employee review

Adjustments and additional updates made based on feedback received through
this process

> Pgesenting to Commissioners at Work Session with requested approval September
1

» Updated Ordinance posted on intranet for employees and supervisors
» Additional trainings scheduled for supervisors to cover new forms and processes

v

Attachment number 1 \n
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

SEPTEMBER 5, 2017
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at September 18, 2017 Meeting

SUBJECT:

Planning and Development - 2016-2017 HOME Program Consolidated
Annual Performance and Evaluation Report (CAPER) - Public Hearing
6:30 P.M.

BRIEF SUMMARY:

Cabarrus County has participated in the HOME program for approximately
twenty years. Each year staff is required to produce the Consolidated
Annual Performance and Evaluation Report which describes what
activities have taken place that year and the amount of funds expended
on it. This year no activities have taken place because we have been
working with Prosperity Unlimited on acquiring tax credits for a senior
rental apartment complex project. Prosperity Unlimited received funding
for the project last August and final funding commitments are being
processed. Construction is due to start in the fall of 2017. A public
hearing is required.

REQUESTED ACTION:
Hold a public hearing.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kelly Sifford, AICP
Planning and Development Director

BUDGET AMENDMENT REQUIRED:

4-10
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No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o CAPER
O advertisement
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HOME Recipients

End of Program Year CAPER Report
Covering July 1, 2016 to June 30, 2017

Please provide detailed information regarding your HOME-assisted projects from July 1, 2016 to June
30, 2017. Complete a separate form for each HOME-assisted activity. Please provide at least one
picture of each project listed. Use as much space as needed to answer the questions.

*Please return this form to Pepper Bego no later than September 8 2017.

Agency Name: Cabarrus County

Contact Person: Kelly Sifford

2016-2017 HOME-ASSISTED ACTIVITIES

1. Proposed Activities (per Action Plan):

The proposed activity is the construction of a 60 unit rental complex for seniors. Six units will be
assisted with 2016-2017 funding. The proposed complex is located on 110 N. Little Texas Road in
Kannapolis. The proposed project is a tax credit project that will be submitted and jointly owned by
two nonprofit agencies. Prosperity Unlimited is a local nonprofit that will take 51% ownership in the
project and Wesley Community Development Corporation will have 49% ownership in the project.
This project will provide affordable housing opportunities for low to moderate income seniors.

2. Describe how you provided decent housing and a suitable living environment for
low and moderate-income persons and how it made an impact on identified needs.

Cabarrus County has also decided to focus its’ housing resources on elderly residents due
to needs established by a Strategic Aging study in the community. This project will provide
safe affordable housing units for seniors. It will supply 60 units of accessible safe
affordable housing units to a rapidly growing community, six of which will be HOME
supported for 2016-2017.

3. Activities and Accomplishments: (Please state whether you met your goals/objectives this
year.)

The project was slated to begin construction in August 2017, so we are in the final stages of planning
for construction. No units have been completed and no households assisted this fiscal year.

Attachment number 1
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Please complete the following table.

HOME ACTIVITY Number of
(New Const., Rehab, DPA, Description of Accomplishment Activity Location Households
Etc.) Assisted

New Construction of Rental
unit In final planning stages 110 N. Little Texas Road

PLEASE REMEMBER TO ATTACH PICTURES OF YOUR WORK

No pictures at this time as construction has not begun.

4. Describe actions taken to eliminate barriers to affordable housing.

The adequate public facilities ordinance was appealed. This was an added expense to homes in
Cabarrus County. Staff directs clients to non-profit agencies to get homebuyer education and down
payment assistance where applicable. The local realtor organization is sent information and contacted
on a rotating schedule to ensure active participation and knowledge of assistance programs.
Technical assistance and referrals have been offered to families and individuals facing foreclosures.
have held joint events with Concord, Kannapolis, and Prosperity Unlimited to notify citizens of the
availability of grant opportunities as well as inform them of fair housing regulations.

5. Describe actions taken to overcome the effects of impediments to fair housing.

Cabarrus County updated its Analysis of Impediments to fair housing as well as the consortium
analysis. Each quarter, Cabarrus County does different activities to notify the public of fair housing
laws. A Fair Housing notification is posted on the website at all times in English and Spanish, and
pamphlets are placed in county government buildings and libraries. Social workers receive minimal
training on fair housing law and county staff makes contact with agencies that provide services to
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protected groups. Ads are placed on the local cable access, in the newspaper and on the radio
annually. Cabarrus County uses our Channel 22 to disperse fair housing information at outreach
programs, festivals and the county fair in order to get the word out as much as possible. Channel 22
advertises all Fair Housing events for other government and nonprofit entities. Citizens who are
interested in purchasing homes are directed to Prosperity Unlimited to take advantage of counseling
and grant opportunities.

6. Please provide the following statistics by Person (P) or Household (H)

# of Households # of People

White

Black/African American

Asian

American Indian/Alaskan Native
Native Hawaiian/Pacific Islander

Am Indian/Alaskan Native and White
Asian & White

Black/African American and White

Am Indian/Alaska Native and Black
Other Multi-Racial
Hispanic Ethnicity

olo|lo| O|o|o|o|o|o|o|o
ololo o|lo|o|o|o|o|o|o

Income

Less than 30% AMI
31% - 50% AMI
51% - 80% AMI
80%- AMI

o|o|o|o
o|o|o|o

Family Status and Special Needs
Female-Headed
Disabled (not elderly)
Elderly
Homeless
AIDS/HIV+

olojolo|lo
olojlolo|lo

7. Budget Information

(Please provide the information requested below.)

BUDGET INFORMATION
HOME Funds Budgeted this period 2016-17 94,206
HOME Funds Expended this period 0
HOME Funds Balance as of June 30, 2016 184,598
Other Federal Funds Expended this period 0

Non-Federal Funds Expended this period 0

Total Project Funds Expended this period 0
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To: Independent Tribune
From: Kelly Sifford, AICP
Date: August 21, 2017
Re: Advertisement

Please run the following advertisement on Wednesday, September 6™ and Sunday, September 10" :

Public Hearing Notice
Monday, September 18, 2017
6:30 p.m.

Cabarrus County Governmental Center
65 Church St. S., Concord, NC 28025

1. Public Hearing on the CAPER for the 2016-2017 HOME program. Cabarrus County has $94,206 in
2016-2017 HOME funds that have not been expended in addition to $90,392 in 2015-2016 funds that
have not been expended. The funding for both years is committed to a senior rental housing 60 unit
complex planned for 110 N. Little Texas Road in Kannapolis. The multiyear project is slated to begin
construction this fall.

Any questions concerning this item should be addressed to the Cabarrus County Planning and Development
Services Department- Community Development Division at (704) 920-2142.

IF REASONABLE ACCOMMODATIONS ARE NEEDED TO PARTICIPATE IN THE PUBLIC HEARING,
PLEASE CONTACT THE ADA COORDINATOR AT (704) 920-2109 AT LEAST 48 HOURS PRIOR TO THE
MEETING.

Please advertise in block format. Business card size.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

SEPTEMBER 5, 2017
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at September 18, 2017 Meeting

SUBJECT:

Planning and Development - Placid Road (SR-1818) Right-of-Way
Abandonment - Public Hearing 6:30 P.M.

BRIEF SUMMARY:

As part of the development of the Castlebrooke Subdivision, roadway
improvements were required. The roadway improvements consisted of
widening Placid Road from the beginning of the Castlebrooke Subdivision
to its intersection with Shiloh Church Road. A re-alignment was also
required at the intersection. This re-alignment required a 90 degree
approach which shifted the overall right-of-way. The old right-of-way
needs to be abandoned.

The Board of Commissioners adopted a resolution to start the
abandonment process for this portion of Placid Road (SR-1818) on
January 17, 2017.

The North Carolina Department of Transportation approved abandonment
of the .04 miles and added the new .02 miles of Placid Road (SR-1818) to
the maintenance list on June 29, 2017.

The Board of Commissioners will need to hold a public hearing to receive
input on the proposed closing of the right-of-way. Once input has been
received, the Board of Commissioners will need to consider adopting a
Resolution to formally abandon the public right-of-way for .04 miles of
Placid Road (SR-1818).

REQUESTED ACTION:

1. Receive staff report
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2. Hold public hearing

3. Motion to consider adopting a Resolution abandoning
approximately .04 miles of the existing right-of-way for Placid Road (SR-
1818)

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:

Susie Morris, AICP, CFM, CZO
Planning and Zoning Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS

PLACID ROAD APPLICATION
PLACID ROAD PLAT
RESOLUTION #1

NCDOT APPROVAL LETTER
NCDOT EXHIBIT
RESOLUTION #2

Public Hearing Webpage

Public Hearing Notice - Website

O000O0D0¢0aD
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RESOLUTION
ABANDONMENT AND CLOSURE
OF A PORTION OF THE RIGHT OF WAY
FOR PLACID ROAD
(STATE ROAD NUMBER 1818)

WHEREAS, North Carolina State Road 1818 in Cabarrus County is known as Placid
Road, being a paved road approximately .71 miles in length, with the last .04 miles, bound on both
sides by property owned by Jesse McKnight (c/o Myrtle McKnight) & Frank Fleming Jr, being
the portion requested to be abandoned by North Carolina Department of Transportation (NCDOT);
and

WHEREAS, the Board of County Commissioners of the County of Cabarrus passed a
resolution on January 17" 2017 that the above described portion of the road, the location of which
has been indicated on the attached map, be abandoned from the Secondary Road System; and

WHEREAS, the North Carolina Department of Transportation (NCDOT) authorized the
abandonment of maintenance of .04 miles of Placid Road (SR 1818) during the June 29" 2017
meeting; and

WHEREAS, the Cabarrus County Board of County Commissioners, at their regular
meeting on September 18th 2017 at 6:30 PM, held a public hearing on their intention to close .04
miles of public right of way for Placid Road (SR 1818); and

WHEREAS, having received public input on the proposed closing at the meeting, the
Cabarrus County Board of Commissioners is of the opinion that the portion of the road to be
abandoned should be abandoned.

NOW THEREFORE, BE IT RESOLVED that .04 miles of public right of way for Placid Road
(SR 1818) be closed effective this 18" day of September 2017.

Adopted this 18" day of September, 2017

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners

Clerk of the Board of Commissioners

Attachment number 6 \n

4-11 Page 73



Public Notices

Page 1 of 2

Contact Us | Newsletter Signup | Calendar of Events | Rate this page

CabahrtisiColinty;

Welcome Resident

Board of Commissioners
Commissioner Biographies
Meeting Schedule
Agendas

Minutes

Reports

Public Notices

Legislative Goals

Strategic Planning

Economic Development
Grant Program

Code of Ordinances

Events

FontSize: a a A

Business

NG RALEREA TR G 8] [V A

Government Media Room IWantTo... Events OnCTW

Welcome / Government / County Department Directory / Board of Commissioners / Public
Notices

Public Notices

Public Notices
Board of Commissioners Public Hearing Notices

Planning & Zoning Commission Public Hearing Notices

Search Our Site...

Sign Up to see what your
friends like.

I want to...
Contact

Board Of Commissioners
Clerk To The Board

County Attorney
County Department
Directory
Board of Commissioners Public Hearing Notice - 6:30 pm Public Officials
Find
Meeting . . Posted
Notice Subject . .
Date Date Meeting Minutes
9/18/2017 Egzg Right-of-Way Abandonment for .04 Miles of Placid 8/21/2017 Tax Rates
Videos Of BOC Meetings
8/21/2017  Project Hercules II Economic Development Investment 7/20/2017 9
) ) ) ) - Get Involved
Consideration of Resolutions for Wireless Communications 7/21/2017
Facilities Boards And Committees
Proposed Text Amendments 8/9/2017 Sign Up For Cabarrus This
8/8/2017 Rezoning and Variance 7/27/2017 Week E Newsletter
6/19/2017 Cabarrus County FY18 Budget Public Hearing 6/7/2017 Voter Precinct Official
Cabarrus County FY18 Economic Development Appropriation -
Public Hearing 6/7/2017 Youth Commission
; Go Green
5/15/2017 égn_er;irgﬁecna's;g:barrus County Code of Ordinances Chapter 5/03/2017
9 Learn About Cabarrus
Cabarrus County Installment Financing LOBS Public Hearing 5/03/2017 County's Sustainability
Cabarrus County Te>l<t Amepdment Updates and Morehead 5/03/2017 Initiatives
West Area Plan Public Hearings
3/20/2017 American TransMed Non-Emergency Franchise Renew 3/08/2017
2/20/2017  Project Pinecone Economic Development Investment 2/9/2017
Project G2 Economic Development Investment 2/9/2017
1/17/2017  Project Fall Economic Development Investment 1/5/2017
11/21/2016 Property Purchase Adjacent to Rob Wallace Park 11/16/2016
Project Linder Economic Development Investment 11/10/2016
Project ISE Economic Development Investment 11/10/2016
10/17/2016 Proposed Update to the Code of Ordinances 10/7/2016
Transportation 5311 Grant Application 10/7/2016
Proposed Text Amendments 10/7/2016
9/19/2016 Road Name Change for Mattons Grove Church 9/7/2016
Road Name Change for Cold Springs 9/7/2016
HOME Program CAPER Report 9/7/2016
8/15/2016  Project Hotel Concord Economic Development Grant 8/3/2016
7/18/2016 Project Hornet Economic Development Grant 7/7/2016
6/20/2016 FY17 Economic Development Appropriation 6/9/2016
Project Blue Economic Development Grant 6/9/2016
FY17 Budget Adoption 5/31/2016
5/16/2016  Project Print Economic Development Grant 5/4/2016
Project Milo Economic Development Grant 5/4/2016
Project Earhart Economic Development Grant 5/16/2016

Public Notice

Meeting Date
12/5/2016

9/19/2016

Posted Date
11/15/2016

9/6/2016

Notice Subject
Reception and Swearing-in Ceremony

Advertisement of Upset Bids - HWY 24-27

Planning & Zoning Commission Public Hearing Notice - 7pm

Meeting Date Notice Subject Posted Date

Attachment number 7 \n

4-11 Page 74
https://www.cabarruscounty.us/government/departments/commissioners/Pages/Public-Noti... 852 1/2017



CABARRUS COUNTY
BOARD OF COMMISSIONERS

NOTICE OF PUBLIC HEARING
September 18, 2017 - 6:30 p.m.

Road Right-of-Way Abandonment
for .04 Miles of Placid Road

Notice is hereby given that the Cabarrus County Board of Commissioners will hold a public hearing
at 6:30 p.m. (or as soon thereafter as persons may be heard) on Monday, September 18, 2017 in the
Board of Commissioners’ Meeting Room located on the second floor of the Cabarrus County
Governmental Center, 65 Church Street SE, Concord, to consider abandonment of.04 miles of Placid
Road right-of-way.

A map of the proposed right-of-way area under consideration for abandonment is available for
inspection in the Office of the Clerk to the Board at the Governmental Center or click on the links
below:

Placid Road Plat Map and NCDOT Exhibit

If reasonable accommodations are needed to participate in the public hearing, please contact the
ADA Coordinator at 704-920-2100 at least 48 hours prior to the public hearing.

Angela Poplin,

Interim Clerk to the Board
Cabarrus County Board of Commissioners
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

SEPTEMBER 5, 2017
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at September 18, 2017 Meeting

SUBJECT:
Sheriff's Office - Cabarrus County Animal Shelter Adoption Event

BRIEF SUMMARY:

The Cabarrus County Animal Shelter has received a $2,500 grant for an
animal adoption event. Grant funding is from the American Society for the
Prevention of Cruelty of Animals (ASPCA) through the Subaru Share the
Love Partnership. The grant will cover the adoption fee for 25 animals
from the shelter. This event is planned for mid October 2017.

REQUESTED ACTION:

Motion to accept the grant and waive the adoption fees on the 25 animals
involved in the event.

Motion to authorize the Finance Director to prepare the appropriate
budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Chief Deputy Paul Hunt
Jana Loos, Adoption/Rescue Coordinator

BUDGET AMENDMENT REQUIRED:
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:

ATTACHMENTS
o ASPCA Grant
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

SEPTEMBER 5, 2017
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at September 18, 2017 Meeting

SUBJECT:

Infrastructure and Asset Management - 2323 Concord Lake Road Upset
Bid Update

BRIEF SUMMARY:

Discussion with the Board to present an update on the upset bid
process for 2323 Concord Lake Road property as discussed during
the August 21st regular meeting.

REQUESTED ACTION:

For discussion.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:

Jonathan Marshall, Deputy County Manager
Kyle Bilafer, Area Manager of Operations

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS

o LOI

o Public Notice Webpage
O Upset Bid Advertisement

4-13 Page 85



Attachment number 1 \n

4-13 Page 86



Attachment number 1 \n

4-13 Page 87



Attachment number 1 \n

4-13 Page 88



Attachment number 1 \n

4-13 Page 89



Attachment number 1 \n

4-13 Page 90



Public Notices Page 1 of 2

Contact Us | Newsletter Signup | Calendar of Events | Rate this page

Calbarus Ceumey woose. D

NG RALEREA TR G 8] [V A

Welcome  Resident Business  Government Media Room IWantTo... Events OnCTW
Board of Commissioners Welcome / Government / County Department Directory / Board of Commissioners / Public - Sign Up to see what your
Notices friends like.

Commissioner Biographies

Meeting Schedule

Agendas Public Notices
Minutes
. . I want to...
Reports Public Notices
Public Notices Contact
Legislative Goals Board of Commissioners Public Hearing Notices Board Of Commissioners
Strategic Planning . . o X . i Clerk To The Board
. Planning & Zoning Commission Public Hearing Notices
Economic Development County Attorney
Grant Program County Department
Code of Ordinances Directory
Events Board of Commissioners Public Hearing Notice - 6:30 pm Public Officials
Find
Meeting . . Posted
Notice Subject . .
Date Date Meeting Minutes
9/18/2017 :ggg Right-of-Way Abandonment for .04 Miles of Placid 8/21/2017 Tax Rates
FontSize: a a A 8/21/2017  Project Hercules II Economic Development Investment 7/20/2017 Videos Of BOC Meetings
) ) ) ) - Get Involved
Consideration of Resolutions for Wireless Communications 7/21/2017
Facilities Boards And Committees
Proposed Text Amendments 8/9/2017 Sign Up For Cabarrus This
8/8/2017 Rezoning and Variance 7/27/2017 Week E Newsletter
6/19/2017 Cabarrus County FY18 Budget Public Hearing 6/7/2017 Voter Precinct Official
Cabarrus County FY18 Economic Development Appropriation -
Public Hearing 6/7/2017 Youth Commission
; Go Green
5/15/2017 égn_er;irgﬁecna's;g:barrus County Code of Ordinances Chapter 5/03/2017
9 Learn About Cabarrus
Cabarrus County Installment Financing LOBS Public Hearing 5/03/2017 County's Sustainability
Cabarrus County Te>l<t Amepdment Updates and Morehead 5/03/2017 Initiatives
West Area Plan Public Hearings
3/20/2017 American TransMed Non-Emergency Franchise Renew 3/08/2017
2/20/2017  Project Pinecone Economic Development Investment 2/9/2017
Project G2 Economic Development Investment 2/9/2017
1/17/2017  Project Fall Economic Development Investment 1/5/2017
11/21/2016 Property Purchase Adjacent to Rob Wallace Park 11/16/2016
Project Linder Economic Development Investment 11/10/2016
Project ISE Economic Development Investment 11/10/2016
10/17/2016 Proposed Update to the Code of Ordinances 10/7/2016
Transportation 5311 Grant Application 10/7/2016
Proposed Text Amendments 10/7/2016
9/19/2016 Road Name Change for Mattons Grove Church 9/7/2016
Road Name Change for Cold Springs 9/7/2016
HOME Program CAPER Report 9/7/2016
8/15/2016  Project Hotel Concord Economic Development Grant 8/3/2016
7/18/2016  Project Hornet Economic Development Grant 7/7/2016
6/20/2016 FY17 Economic Development Appropriation 6/9/2016
Project Blue Economic Development Grant 6/9/2016
FY17 Budget Adoption 5/31/2016
5/16/2016  Project Print Economic Development Grant 5/4/2016
Project Milo Economic Development Grant 5/4/2016
Project Earhart Economic Development Grant 5/16/2016
Public Notice
Meeting Date Notice Subject Posted Date
9/5/2017 Advertisement for Upset Bids - 2323 Concord Lake Road 8/22/2017
12/5/2016 Reception and Swearing-in Ceremony 11/15/2016
9/19/2016 Advertisement of Upset Bids - HWY 24-27 9/6/2016

Planning & Zoning Commission Public Hearing Notice - 7pm

Attachment number 2 \n

4-13 Page 91
https://www.cabarruscounty.us/government/departments/commissioners/Pages/Public-Noti... 8528/ 2017



ADVERTISEMENT FOR UPSET BIDS
SALE OF COUNTY PROPERTY
2323 Concord Lake Road Concord NC 28025
PIN 5622-33-3529-0000
Publish Date: August 25th, 2017
Bid Deadline: September 5th, 2017 at 5:00 p.m.

The Board of Commissioners of Cabarrus County has received an offer to purchase
the County property described above for the amount of $325,000.00, with a due
diligence period of 45 days after the contract date, and a refund of the 5%
purchase price deposit if the buyer withdraws the offer before the diligence
period ends. The potential buyer has 30 days to close after expiration of the
due diligence period.

The County property was advertised at $375,000 when this bid was received.

Persons wishing to upset the $325,000 offer that has been received shall submit
a sealed bid with the offer to the office of the County Manager within 10 days
after the notice of sale is published.

If a qualifying higher bid is received, the Clerk shall cause a new notice of
upset bid to be published, and shall continue to do so until a 10-day period has
passed without any qualifying upset bids having been received. At that time, the
amount of the final high bid shall be reported to the County Board of
Commissioners.

A qualifying higher bid is one that raises the existing offer by not less than
ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of
the remainder of that offer. To clarify, the amount is $100 (for the first $1,000
of the bid) plus 5% of $324,000 which is $16,200 for a total of $16,300.

The Board of Commissioners will determine the highest responsible bidder for the
Property and may award the bid by its next regular meeting. The Property is being
sold “as 1is, where is”. Bids will remain open and subject to acceptance until
the Board of Commissioners awards the bid. For a bid to be considered, it must
be in a minimum amount of $341,300 (which is $325,000 plus $16,300).

Q

Each bid must be accompanied by a bid deposit of five percent (5%) of the amount
of the bid. A bid deposit may take the form of cash, a cashier’s check, a
certified check, or a surety bond. The deposit of the bidder to whom the award
is made will be held until sale of the Property is closed; if that bidder refuses
at any time to close the sale, the deposit may be forfeited to the County. The
deposits of other bidders will be returned at the time the Board of Commissioners
awards the Property to the highest responsible bidder.

The upset bid process is pursuant to North Carolina General Statute 160A-269 which
is detailed at the end of this document.

In order for a bid to be considered, the bidder must be current on payment of all
property taxes owed to the County.

The County reserves the right to withdraw the Property from sale at any time and
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the right to reject all bids and the right to treat the high bid as an offer to
purchase the Property and advertise the Property for upset bids.

Inquiries about sale of the Property may be made to the County Manager’s Office,
Second Floor, Cabarrus County Governmental Center, 65 Church Street SE, Concord,
North Carolina 28025. 1Inquiries related to the Property should be addressed to
Kyle Bilafer, Area Manager of Operations, at 704-920-3201.

160A-269. Negotiated offer, advertisement, and upset bids.

A city may receive, solicit, or negotiate an offer to purchase property and
advertise it for upset bids. When an offer 1is made and the council proposes to
accept it, the council shall require the offeror to deposit five percent (5%) of
his bid with the city clerk, and shall publish a notice of the offer. The notice
shall contain a general description of the property, the amount and terms of the
offer, and a notice that within 10 days any person may raise the bid by not less
than ten percent (10%) of the first one thousand dollars ($1,000) and five percent
(5%) of the remainder. When a bid is raised, the bidder shall deposit with the
city clerk five percent (5%) of the increased bid, and the clerk shall readvertise
the offer at the increased bid. This procedure shall be repeated until no further
qualifying upset bids are received, at which time the council may accept the offer
and sell the property to the highest bidder. The council may at any time reject
any and all offers. (1971, c. 698, s. 1,; 1979, 2nd Sess., c. 1247, s. 25.)
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

SEPTEMBER 18, 2017
6:30 P.M.

MISSION STATEMENT
THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE
QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN

PRESENTATION OF COLORS

INVOCATION
REVEREND SHELDON DAVIS
OAK GROVE MISSIONARY BAPTIST CHURCH

A. APPROVAL OR CORRECTION OF MINUTES
1. Approval or Correction of Meeting Minutes

B. APPROVAL OF THE AGENDA

C. RECOGNITIONS AND PRESENTATIONS

1. LGFCU Excellence in Innovations Awards

2. DHS - Child Support Awareness Month Proclamation
D. INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes)
E. OLD BUSINESS

F. CONSENT AGENDA
(Items listed under Consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may bewithheld
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from a general action, to be discussed and voted upon separately at the
discretion of the Board.)

1.
2.

© 0N O AW

10.

11.

County Manager - Deferred Tax Fund

County Manager - Reappropriation of Funds for Ongoing Projects, Grants and
Commitments

County Manager - Transfer of Property to the City of Concord

Finance - CIP Funding of Prime Farmland Per the FY2018 Budget
Finance — Project Ordinance Update — Construction and Renovation Fund
Finance - Write-off of Ambulance Receivables for FY 2013 - $1,037,503
Human Resources - Personnel Ordinance Updates

Sheriff's Office - Cabarrus County Animal Shelter Adoption Event

Tax Administration - Refund and Release Report - August 2017

Tax Collection - Write-off of 2006 and 2007 Outstanding Real and Personal
Property Taxes

Tax Collection - 2012-2013 Motor Vehicle Receivable Write-off

NEW BUSINESS

1.
2.

Economic Development Investment — Project Ali — Public Hearing 6:30 P.M.

Planning and Development - Placid Road (SR-1818) Right-of-Way
Abandonment - Public Hearing 6:30 P.M.

Planning and Development - 2016-2017 HOME Program Consolidated Annual
Performance and Evaluation Report (CAPER) - Public Hearing 6:30 P.M.

APPOINTMENTS TO BOARDS AND COMMITTEES

Appointments - Centralina Workforce Development Board

2. Appointments — Mental Health Advisory Board

3. Appointments — Nursing Home Community Advisory Committee

4. Appointments - Region F Aging Advisory Committee

REPORTS

1. Cardinal Innovations Healthcare Solutions - 3rd Quarter FY 2017
Dashboard Report for Mental Health, Intellectual/Developmental
Disabilities and Substance Abuse Services

2. County Manager - Monthly New Development Report

3. County Manager - Monthly Reports on Building Activity

4. EDC - August 2017 Monthly Summary Report

5. Finance - Monthly Financial Update

6. BOC - Receive Updates from Commission Members Who Serve as
Liaisons to Municipalities or on Various Boards/Committees

7. Request for Applications for County Boards/Committees
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J. GENERAL COMMENTS BY BOARD MEMBERS
K. WATER & SEWER DISTRICT OF CABARRUS COUNTY

L. CLOSED SESSION
1. Closed Session — Pending Litigation and Economic Development

M. ADJOURN

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS AN
ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA
COORDINATOR AT 704-920-2100 AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO

THE MEETING.

Scheduled Meetings:

October 2 Work Session 4:00 p.m. Multipurpose Room
October 16 Regular Meeting 6:30 p.m. BOC Meeting Room
November 6 Work Session 4:00 p.m. Multipurpose Room
November 20 Regular Meeting 6:30 p.m. BOC Meeting Room

Mission: Through visionary leadership and good stewardship, we will
administer state requirements, ensure public safety, determine county needs,and
provide services that continually enhance quality of life.

Vision: Our vision for Cabarrus is a county where our children learn, our
citizens participate, our dreams matter, our families and neighbors thrive, andour
community prospers.

Channel 22 Broadcast Schedule

Cabarrus County Board of Commissioners' Meetings

The most recent Commissioners' meeting is broadcast at the following days and
times. Agenda work sessions begin airing after the 1st Monday of themonth
and are broadcast for two weeks up until the regular meeting. Then the regular
meeting begins airing live the 3rd Monday of each month and is broadcast
up until the next agenda work session.

Sunday - Saturday 1:00 P.M.
Sunday - Tuesday 6:30 P.M.
Thursday & Friday 6:30 P.M.
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UPDATED

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

SEPTEMBER 5, 2017
4:00 P.M.

AGENDA CATEGORY:
Closed Session

SUBJECT:
Closed Session - Pending Litigation and Personnel

BRIEF SUMMARY:

A closed session is needed to discuss matters related to pending litigation
and personnel as authorized by NCGS 143-318.11(a)(3) and (6).

REQUESTED ACTION:

Motion to go into closed session to discuss matters related to pending
litigation and personnel as authorized by NCGS 143-318.11 (a) (3) and

(6).

EXPECTED LENGTH OF PRESENTATION:
30 Minutes

SUBMITTED BY:
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY BOARD OF COMMISSIONERS
CHANGES TO THE AGENDA
SEPTEMBER 5, 2017

UPDATED:

Discussion Items for Action at September 18, 2017 Meeting
4-4 County Manager — Reappropriation of Funds for Ongoing Projects, Grants and
Commitments
e Reappropriation List — Updated
(Already included in the Agenda)

Closed Session

6-1 Closed Session — Pending Litigation and Personnel
(Already included in the Agenda)
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