
In accordance with ADA regulations, anyone in need of an accommodation to participate in the meeting 
 should notify the ADA coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting. 

 

CABARRUS COUNTY 
BOARD OF COMMISSIONERS 

 
WORK SESSION  

SEPTEMBER 5, 2017 
4:00 P.M. 

 

 

1.  CALL TO ORDER - CHAIRMAN 
 

2.  APPROVAL OF WORK SESSION AGENDA – CHAIRMAN 
 
2.1 Including Changes to the Agenda   Pg. 98 
 

3.  DISCUSSION ITEMS – NO ACTION   
 

3.1 Infrastructure and Asset Management - Discussion of the Former Mount Pleasant Middle 
School   Pg. 2 

 

4.  DISCUSSION ITEMS FOR ACTION AT SEPTEMBER 18, 2017 MEETING   
 
4.1 BOC - FY17-18 Centralina Council of Governments Membership   Pg. 3 
4.2 County Manager - Deferred Tax Fund Discussion   Pg. 6 
4.3 County Manager - Modification of Sublease for Cabarrus County Partnership for Children   

Pg. 18 
4.4 County Manager - Reappropriation of Funds for Ongoing Projects, Grants and 

Commitments   Pg. 30 
4.5 County Manager - Resolution in Support of NCDOT Economic Development Funds   Pg. 32 
4.6 County Manager - Transfer of Property to the City of Concord   Pg. 35 
4.7 Finance - CIP Funding of Prime Farmland Per the FY2018 Budget   Pg. 40 
4.8 Finance - Write-off of Ambulance Receivables for FY 2013 - $1,037,503   Pg. 45 
4.9 Human Resources - Personnel Ordinance Updates   Pg. 49 
4.10 Planning and Development - 2016-2017 HOME Program Consolidated Annual 

Performance and Evaluation Report (CAPER) - Public Hearing 6:30 P.M.   Pg. 53 
4.11 Planning and Development - Placid Road (SR-1818) Right-of-Way Abandonment - Public 

Hearing 6:30 P.M.   Pg. 59 
4.12 Sheriff’s Office - Cabarrus County Animal Shelter Adoption Event   Pg. 76 
4.13 Infrastructure and Asset Management - 2323 Concord Lake Road Upset Bid Update   Pg. 84 
 

5.  APPROVAL OF REGULAR MEETING AGENDA   Pg. 94 

 

6.  CLOSED SESSION 
 
6.1 Closed Session – Pending Litigation and Personnel   Pg. 97 
 

7.  ADJOURN   
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Payment�is�due�upon�receipt.��Please�place�invoice�number�on�check.
We�appreciate�your�prompt�payment!

Please�remit�payment�to:
Centralina�Council�of�Governments
9815�David�Taylor�Drive,�STE�100
Charlotte,�NC�28262

����
������	
���	��
�������������
����	���������
����������
����� ��!����"���#����

Centralina�Council�of�Governments
9815�David�Taylor�Dr.,�Suite�100
Charlotte,�NC�28262

(704)�372�2416
(704)�347�4710�(Fax)

Description

�������������

8/08/2017

2018096
N U M B E R

D A T E

Amount

�$��$%��&$'�(�%�()'��*�+$�%���,�#��,"

-	.��,����,���/��	�/�-	��0�����,"

1�2�3�4�����4��������,5�!���66�����6�'������	 ����� ������7�����4	.����

3�����2""

Invoice�Total 47,222.88
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kimley-horn.com 200 South Tryon Street, Suite 200, Charlotte, North Carolina 28202 704-333-5131

August 8, 2017

Mr. Kyle Bilafer
Area Manager of Operations
Cabarrus County Infrastructure and Asset Management
65 Church Street SE
Concord, NC 28026

Re: Professional Services Agreement
Cabarrus County Elma Lomax Incubator Farm
3435 Atando Road in Concord, NC

Dear:

Kimley-Horn and Associates, Inc. (“Kimley-Horn” or “Consultant”) is pleased to submit this letter
agreement (the “Agreement”) to Cabarrus County Infrastructure and Asset Management (“Client”) for
providing site and utility planning and design services for the Elma Lomax Incubator Farm located at
3435 Atando Road in Concord, NC.

Project Understanding
It is our understanding that the Client wishes to provide master utility services and access road and
parking improvements to begin the process of implementing the Elma C. Lomax Incubator Farm Master
Plan created by Topia and dated June 16, 2016 (“Master Plan”). This scope of services will more
specifically provide preliminary coordination, design and opinion of probable construction costs
(“OPCC”) for the extension of public water and sewer services to the site, expansion of the onsite
electrical service, and upgrades to the access road and parking areas. It is further understood, that
following the Client’s review of the preliminary design and OPCCs they may wish to move forward with
final design, permitting and construction of the proposed improvements, which can be provided by
Kimley-Horn through amendment to this agreement.

Scope of Services
Kimley-Horn will provide the services specifically set forth below.

Task 1 – Project Meetings and Limited Due Diligence
Kimley-Horn will attend up to three (3) meetings as part of this task as outlined below:

� Up to one (1) meeting will be held onsite with current operations staff to review the Master
Plan and existing site conditions. During this site visit Kimley-Horn will observe and complete
limited photo-documentation of the existing site conditions.

� Up to one (1) meeting will be held onsite with current operations staff to review the proposed
preliminary Site Plan and Utility Plan developed as part of Task 2.

� Up to one (1) meeting will be held with City of Concord staff and the private franchise utility
representatives at the City’s offices to review the preliminary Site Plan and Utility Plan
developed as part of Task 2.

Additionally, to help determine the project utility and site plan improvement design constraints, Kimley-
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kimley-horn.com 200 South Tryon Street, Suite 200 Charlotte, North Carolina 28202 704-333-5131

Horn will perform limited due diligence and records research based on readily available information
from the City and County websites and information provided to us by others (the Client, City staff,
agency staff, NCDOT staff, and the franchise utility company representatives). This limited due
diligence and records research will only be as accurate and complete as the information provided to
us.   Kimley-Horn will compile the information collected for use in the development of the preliminary
plans and an Engineer’s OPCC in Task 2.

Kimley-Horn will perform the following tasks associated with this limited due diligence and records
research:

� Review property zoning and available agency applicable ordinances and regulations as well
as the Master Plan to verify project site design constraints such as:  stormwater regulations,
open space requirements, buffer yards and setbacks, tree save areas, zoning classification,
and general site design requirements.

� Obtain available GIS data from the City and County.
� Determine potential utility providers for the project site.
� Review information gathered during project meetings.
� Recent and readily available site aerial imagery.

A summary email of the findings will be provided to the Client at their request.

Task 2 – Preliminary Site and Utility Plan

Kimley-Horn will develop a Preliminary Site Plan and Utility Plan based on the information gather as
part of Task 1.  It is assumed that a site survey will not be provided by the County at this time, and the
Site Plan and Utility Plans will be provided overlain over the aerial imagery obtained in Task 1.

The Preliminary Site Plan will consist of the proposed parking and access road improvements
associated with the subject project and based on elements of the Master Plan. This plan will also consist
of the following:

� Parking space counts, requirements and layout;
� Setback, buffer, and easement information;
� Site striping and signage;
� Site dimensions and proposed pavement types.

The Preliminary Utility Plan will be provided with up to two (2) options based on the potential service
connection routes for public water and sanitary sewer and private electric. This plan will also consist of
the following:

� Approximate location and size of existing water and sanitary sewer mains;
� Proposed private electric service connection points and proposed utility route locations;
� Approximate size of the sanitary sewer and waterline pipes to service the development;
� Anticipated easements and widths associated with the private service connection;
� Structure locations to consists of water meters, water backflows, fire hydrants, sanitary

manholes, sanitary aerial crossings, sanitary lift stations, electric transformers and electric
switch gear.
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Up to two (2) OPCCs will be developed from these preliminary plans to compare the two utility route
options for the Client’s review. This OPCC should be used only to establish an order of magnitude for
the construction cost and should not be relied upon for budgetary decision making purposes. Because
we do not control the cost of labor, materials, equipment or services furnished by others, methods of
determining prices, or competitive bidding or market conditions, any opinions rendered as to costs,
including but not limited to opinions as to the costs of construction and materials, shall be made on the
basis of its experience and represent its judgment as an experienced and qualified professional, familiar
with the industry.  Kimley-Horn cannot and does not guarantee that proposals, bids or actual costs will
not vary from its opinions of cost.

For review, the Client will receive PDF copies of the Preliminary Site Plan, Utility Plan and OPCCs as
the deliverable for this task. Up to one (1) round of revisions to the deliverables will be provided under
this task.

Additional Services
Any services not specifically provided for in the above scope will be billed as additional services and
performed at our then current hourly rates.  Additional services we can provide include, but are not
limited to, the following:

� Topographic and ALTA Survey
� Full Site Due Diligence
� Environmental Site Investigations
� Geotechnical Assessments
� Full civil engineering design and permitting
� Stormwater detention or treatment design
� Construction Drawings and project specifications
� Other Client-directed services excluded from tasks listed above

Information Provided By Client
We shall be entitled to rely on the completeness and accuracy of all information provided by the Client.
The Client shall provide all information requested by Kimley-Horn during the project, including but not
limited to the following:

� Topographic and ALTA Survey, if available.
� Available GIS information for the property.
� Existing entitlements completed for the property to date.

Schedule
We will provide our services as expeditiously as practicable to meet a mutually agreed upon schedule.
The scope and fee contained herein is based on a project duration of three (3) months from the time of
authorization. Delays to the project schedule that extend the duration could result in additional fees.
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Agreed to this _______________day of______________, 2017

Cabarrus County Infrastructure and Asset Management

By: _____________________________________________________

Printed Name and Title: ____________________________________

Client’s Federal Tax ID: _______________________

Client’s Business License No.: __________________

Client’s Street Address: _______________________

_______________________

Attachment – Request for Information
Attachment – Standard Provisions
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Request for Information
Please return this information with your signed contract; failure to provide this information could result

in delay in starting your project

Client Identification
Full, Legal Name of Client

Mailing Address for Invoices

Contact for Billing Inquiries
Contact’s Phone and e-mail
Client is (check one) Owner Agent for Owner Unrelated to

Owner

Property Identification
Parcel 1 Parcel 2 Parcel 3 Parcel 4

Street Address

County in which
Property is Located
Tax Assessor’s
Number(s)

Property Owner Identification
Owner 1 Owner 2 Owner 3 Owner 4

Owner(s) Name

Owner(s) Mailing
Address

Owner’s Phone No.
Owner of Which
Parcel #?

Project Funding Identification – List Funding Sources for the Project

Attach additional sheets if there are more than 4 parcels or more than 4 owners
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KIMLEY-HORN AND ASSOCIATES, INC.

STANDARD PROVISIONS

(1) Consultant's Scope of Services and Additional Services. The Consultant’s undertaking to perform professional
services extends only to the services specifically described in this Agreement.  However, if requested by the Client and
agreed to by the Consultant, the Consultant will perform Additional Services, which shall be governed by these
provisions.  Unless otherwise agreed to in writing, the Client shall pay the Consultant for any Additional Services an
amount based upon the Consultant’s then-current hourly rates plus an amount to cover certain direct expenses
including telecommunications, in-house reproduction, postage, supplies, project related computer time, and local
mileage.  Other direct expenses will be billed at 1.15 times cost.

(2) Client's Responsibilities. In addition to other responsibilities described herein or imposed by law, the Client shall:
(a)  Designate in writing a person to act as its representative with respect to this Agreement, such person having
complete authority to transmit instructions, receive information, and make or interpret the Client's decisions.
(b)  Provide all information and criteria as to the Client's requirements, objectives, and expectations for the project
including all numerical criteria that are to be met and all standards of development, design, or construction.
(c)  Provide to the Consultant all previous studies, plans, or other documents pertaining to the project and all new data
reasonably necessary in the Consultant's opinion, such as site survey and engineering data, environmental impact
assessments or statements,  upon all of which the Consultant may rely.
(d)  Arrange for access to the site and other private or public property as required for the Consultant to provide its
services.
(e)  Review all documents or oral reports presented by the Consultant and render in writing decisions pertaining thereto
within a reasonable time so as not to delay the services of the Consultant.
(f)  Furnish approvals and permits from governmental authorities having jurisdiction over the project and approvals and
consents from other parties as may be necessary for completion of the Consultant's services.
(g)  Cause to be provided such independent accounting, legal, insurance, cost estimating and overall feasibility services
as the Client may require.
(h)  Give prompt written notice to the Consultant whenever the Client becomes aware of any development that affects
the scope, timing, or payment of the Consultant's services or any defect or noncompliance in any aspect of the project.
(i)  Bear all costs incidental to the responsibilities of the Client.

(3) Period of Services.  Unless otherwise stated herein, the Consultant will begin work timely after receipt of a properly
executed copy of this Agreement and any required retainer amount.  This Agreement is made in anticipation of
conditions permitting continuous and orderly progress through completion of the services.  Times for performance shall
be extended as necessary for delays or suspensions due to circumstances that the Consultant does not control. If such
delay or suspension extends for more than six months (cumulatively), Consultant’s compensation shall be renegotiated.

(4) Method of Payment. Compensation shall be paid to the Consultant in accordance with the following provisions:
Compensation shall be paid to the Consultant in accordance with the following provisions:
(a) Invoices will be submitted periodically for services performed and expenses incurred.  Payment of each invoice will
be due within 25 days of receipt.  The Client shall also pay any applicable sales tax.  All retainers will be held by the
Consultant for the duration of the project and applied against the final invoice.  Interest will be added to accounts not
paid within 25 days at the maximum rate allowed by law.  If the Client fails to make any payment due to the Consultant
under this or any other agreement within 30 days after the Consultant's transmittal of its invoice, the Consultant may,
after giving notice to the Client, suspend services and withhold deliverables until all amounts due are paid in full and
may commence proceedings, including filing liens, to secure its right to payment under this Agreement.
(b) If the Client relies on payment or proceeds from a third party to pay Consultant and Client does not pay Consultant’s
invoice within 60 days of receipt, Consultant may communicate directly with such third party to secure payment.
(c)  If the Client objects to an invoice, it must advise the Consultant in writing giving its reasons within 14 days of receipt
of the invoice or the Client’s objections will be waived, and the invoice shall conclusively be deemed due and owing.  If
the Client objects to only a portion of the invoice, payment for all other portions remains due within 25 days of receipt.
(d)  If the Consultant initiates legal proceedings to collect payment, it may recover, in addition to all amounts due, its
reasonable attorneys' fees, reasonable experts' fees, and other expenses related to the proceedings.  Such expenses
shall include the cost, at the Consultant's normal hourly billing rates, of the time devoted to such proceedings by its
employees.
(e)  The Client agrees that the payment to the Consultant is not subject to any contingency or condition.  The Consultant
may negotiate payment of any check tendered by the Client, even if the words “in full satisfaction” or words intended to
have similar effect appear on the check without such negotiation being an accord and satisfaction of any disputed debt
and without prejudicing any right of the Consultant to collect additional amounts from the Client.

(5) Use of Documents. All documents, including but not limited to drawings, specifications, reports, and data or
programs stored electronically, prepared by the Consultant are related exclusively to the services described in this
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Agreement, and may be used only if the Client has satisfied all of its obligations under this Agreement.  They are not
intended or represented to be suitable for use, partial use or reuse by the Client or others on extensions of this project
or on any other project.  Any modifications made by the Client to any of the Consultant’s documents, or any use, partial
use or reuse of the documents without written authorization or adaptation by the Consultant will be at the Client's sole
risk and without liability to the Consultant, and the Client shall indemnify, defend and hold the Consultant harmless from
all claims, damages, losses and expenses, including but not limited to attorneys' fees, resulting therefrom.  The
Consultant’s electronic files and source code developed in the development of application code remain the property of
the Consultant and shall be provided to the Client only if expressly provided for in this Agreement.  Any electronic files
not containing an electronic seal are provided only for the convenience of the Client, and use of them is at the Client’s
sole risk.  In the case of any defects in the electronic files or any discrepancies between them and the hardcopy of the
documents prepared by the Consultant, the hardcopy shall govern.  Because data stored in electronic media format
can deteriorate or be modified without the Consultant’s authorization, the Client has 60 days to perform acceptance
tests, after which it shall be deemed to have accepted the data.

(6) Opinions of Cost. Because the Consultant does not control the cost of labor, materials, equipment or services
furnished by others, methods of determining prices, or competitive bidding or market conditions, any opinions rendered
as to costs, including but not limited to opinions as to the costs of construction and materials, shall be made on the
basis of its experience and represent its judgment as an experienced and qualified professional, familiar with the
industry.  The Consultant cannot and does not guarantee that proposals, bids or actual costs will not vary from its
opinions of cost.  If the Client wishes greater assurance as to the amount of any cost, it shall employ an independent
cost estimator. Consultant's services required to bring costs within any limitation established by the Client will be paid
for as Additional Services.

 (7) Termination. The obligation to provide further services under this Agreement may be terminated by either party
upon seven days' written notice in the event of substantial failure by the other party to perform in accordance with the
terms hereof through no fault of the terminating party, or upon thirty days’ written notice for the convenience of the
terminating party.  If any change occurs in the ownership of the Client, the Consultant shall have the right to immediately
terminate this Agreement.  In the event of any termination, the Consultant shall be paid for all services rendered and
expenses incurred to the effective date of termination, and other reasonable expenses incurred by the Consultant as a
result of such termination. If the Consultant's compensation is a fixed fee, the amount payable for services will be a
proportional amount of the total fee based on the ratio of the amount of the services performed, as reasonably
determined by the Consultant, to the total amount of services which were to have been performed.

(8) Insurance. The Consultant carries Workers' Compensation insurance, professional liability insurance, and general
liability insurance.  If the Client directs the Consultant to obtain increased insurance coverage, the Consultant will take
out such additional insurance, if obtainable, at the Client's expense.

(9) Standard of Care. The standard of care applicable to Consultant’s services will be the degree of care and skill
ordinarily exercised by consultants performing the same or similar services in the same locality at the time the services
are provided.  No warranty, express or implied, is made or intended by the Consultant's undertaking herein or its
performance of services, and it is agreed that the Consultant is not a fiduciary with respect to the Client.

(10) LIMITATION OF LIABILITY. In recognition of the relative risks and benefits of the Project to the Client and the
Consultant, the risks have been allocated such that the Client agrees, to the fullest extent of the law, and
notwithstanding any other provisions of this Agreement or the existence of applicable insurance coverage, that the total
liability, in the aggregate, of the Consultant and the Consultant's officers, directors, employees, agents, and
subconsultants to the Client or to anyone claiming by, through or under the Client, for any and all claims, losses, costs
or damages whatsoever arising out of, resulting from or in any way related to the services under this Agreement from
any cause or causes, including but not limited to, the negligence, professional errors or omissions, strict liability or
breach of contract or any warranty, express or implied, of the Consultant or the Consultant's officers, directors,
employees, agents, and subconsultants, shall not exceed twice the total compensation received by the Consultant
under this Agreement or $50,000, whichever is greater.  Higher limits of liability may be negotiated for additional fee.
Under no circumstances shall the Consultant be liable for extra costs or other consequences due to changed conditions,
or for costs related to the failure of contractors to perform work in accordance with the plans and specifications.  This
Section 10 is intended solely to limit the remedies available to the Client or those claiming by or through the Client, and
nothing in this Section 10 shall require the Client to indemnify the Consultant.

(11) Mutual Waiver of Consequential Damages.  In no event shall either party be liable to the other for any
consequential, incidental, punitive, or indirect damages including but not limited to loss of income or loss of profits.

(12) Certifications. The Consultant shall not be required to execute certifications or third-party reliance letters that
are inaccurate, that relate to facts of which the Consultant does not have actual knowledge, or that would cause the
Consultant to violate applicable rules of professional responsibility.
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(13) Dispute Resolution. All claims by the Client arising out of this Agreement or its breach shall be submitted first
to mediation in accordance with the Construction Industry Mediation Procedures of the American Arbitration Association
as a condition precedent to litigation.  Any mediation or civil action by Client must be commenced within one year of
the accrual of the cause of action asserted but in no event later than allowed by applicable statutes.

(14) Hazardous Substances and Conditions.    In no event shall Consultant be a custodian, transporter, handler,
arranger, contractor, or remediator with respect to hazardous substances and conditions.  Consultant's services will be
limited to professional analysis, recommendations, and reporting, including, when agreed to, plans and specifications
for isolation, removal, or remediation.  The Consultant shall notify the Client of hazardous substances or conditions not
contemplated in the scope of services of which the Consultant actually becomes aware.  Upon such notice by the
Consultant, the Consultant may stop affected portions of its services until the hazardous substance or condition is
eliminated.

(15)  Construction Phase Services.
(a)  If the Consultant's services include the preparation of documents to be used for construction and the Consultant is
not retained to make periodic site visits, the Client assumes all responsibility for interpretation of the documents and
for construction observation, and the Client waives any claims against the Consultant in any way connected thereto.
(b)  If the Consultant provides construction phase services, the Consultant shall have no responsibility for any
contractor's means, methods, techniques, equipment choice and usage, sequence, schedule, safety programs, or
safety practices, nor shall Consultant have any authority or responsibility to stop or direct the work of any contractor.
The Consultant's visits will be for the purpose of endeavoring to provide the Client a greater degree of confidence that
the completed work of its contractors will generally conform to the construction documents prepared by the Consultant.
Consultant neither guarantees the performance of contractors, nor assumes responsibility for any contractor’s failure
to perform its work in accordance with the contract documents.
(c)  The Consultant is not responsible for any duties assigned to the design professional in the construction contract
that are not expressly provided for in this Agreement.  The Client agrees that each contract with any contractor shall
state that the contractor shall be solely responsible for job site safety and for its means and methods; that the contractor
shall indemnify the Client and the Consultant for all claims and liability arising out of job site accidents; and that the
Client and the Consultant shall be made additional insureds under the contractor’s general liability insurance policy.

(16) No Third-Party Beneficiaries; Assignment and Subcontracting. This Agreement gives no rights or benefits
to anyone other than the Client and the Consultant, and all duties and responsibilities undertaken pursuant to this
Agreement will be for the sole benefit of the Client and the Consultant.  The Client shall not assign or transfer any rights
under or interest in this Agreement, or any claim arising out of the performance of services by Consultant, without the
written consent of the Consultant.  The Consultant reserves the right to augment its staff with subconsultants as it
deems appropriate due to project logistics, schedules, or market conditions.  If the Consultant exercises this right, the
Consultant will maintain the agreed-upon billing rates for services identified in the contract, regardless of whether the
services are provided by in-house employees, contract employees, or independent subconsultants.

(17) Confidentiality. The Client consents to the use and dissemination by the Consultant of photographs of the project
and to the use by the Consultant of facts, data and information obtained by the Consultant in the performance of its
services.  If, however, any facts, data or information are specifically identified in writing by the Client as confidential,
the Consultant shall use reasonable care to maintain the confidentiality of that material.

(18) Miscellaneous Provisions. This Agreement is to be governed by the law of the State of North Carolina.  This
Agreement contains the entire and fully integrated agreement between the parties and supersedes all prior and
contemporaneous negotiations, representations, agreements or understandings, whether written or oral.  Except as
provided in Section 1, this Agreement can be supplemented or amended only by a written document executed by both
parties.  Provided, however, that any conflicting or additional terms on any purchase order issued by the Client shall be
void and are hereby expressly rejected by the Consultant.  Any provision in this Agreement that is unenforceable shall
be ineffective to the extent of such unenforceability without invalidating the remaining provisions.  The non-enforcement
of any provision by either party shall not constitute a waiver of that provision nor shall it affect the enforceability of that
provision or of the remainder of this Agreement.
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STATE OF NORTH CAROLINA 
SUBLEASE AGREEMENT 

COUNTY OF CABARRUS 

This SUBLEASE AGREEMENT is made and entered into as of the 29'" day of May, 
2015, by and between CABARRUS COUNTY (refwed to as "Sublessor") and CABARRUS 
PARTNERS1·ILP FOR CH n . .DREN, (referred to as "Sublessee"): 

WITNESSETH: 

In considerat ion of the mulllni covenants and agreements recited, Sublessor does sublease 
and demise unto Sublessee ,mel Sublessee does sublease and take as tenant from Sublessor those 
certain premises (referred to as "'Premiscs") being approximately 2,228.52 square fcet in the 
Caballus County Department of Human Services Center (referred to as "Building") and land 
having an address of 1303 South Cannon Boulevard, Kannapolis, in the County of Cabanus, 
North Carolina (referred to as "Land"). A diagram of the Premises is attached as Exhibit A and a 
diagram ofthc location in the Building is attached as Exhibit B. Sublessor shall have no 
obligation to make any improvements in the Premises whatsoever and Sublessee hereby agrees to 
accept the same in its present condition, "as is'\ provided Sublessor shall perform nonnal 
janitorial clean.ing serv ices prior to delivering same to Sublessee and during the Sublease term, as 
described in the schedule attached as Exh ibit C. 

TO HAVE AND TO HOLD the said Premises unto the Sublessee upon the following 
terms and conditions: 

l. TERM. The term of this Sublease shall begin on the 29'10 day of May, 2015, and shall 
end at 12:00 midnight on the 28'h day or May, :<em ;;),0 t'l ~ ~I(~ 

2. RENT. Sublessee sha ll not bc required to pay rent to Sublessor during the term of this 
Sublease. All customary utilities available in the Building shall be provided by Sublessor to 
Sublessee. Some access to teclmology may be provided, in the sole discretion of Sublessor. 

3. DELIVERY OF POSSESSION. The parties acknowledge that Sublessee is alrcady in 
possession orthe Premises and has accepted the Premises in their present condition. 

4. DEF I)JJ1--1'. The occurrence of one or more of the following events (herein referred to 
as "Events of Default") shall constitute default by the Sublessee: 

(A) Failme to perfonn any other provision of this Sublease if the failure to 
perform is not cmed within ten (10) days after written notice thereof has been given to 
Sublessee, or 

(B) Failure to comply with any provisions of the Lease between Kmlllapolis 
Land, Inc. and Sublessor. 

5 . SUBLESSOR'S REMEDIES UPON DEFAULT BY SUBLESSEE. Sublessor shall 
have the following remedies if Sublessee commits a default. These remedies are not exclusive; 
they are clImulative in addition to any remedies now or later allowed by law. 

(A) Sublessor shall have the right to terminate this Sublease without notice to 
vacate (a ny right to which is waived by Sublessee) and Sublessee's rights to possession 
ofthe Prell1i~es at any time, and re-enter the Premises and Sub lessor shall have the right 
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to pursue its remedies at law or in equity to recover of Sublessee such damages as are 
caused by Sublessee's default. 

(B) No course of dealing between Sublessor and Sublessee or any delay on the 
part of Sublessor in exercising any rights it may have under tltis Sublease shall operate as 
a waiver of any of the rights of Sublessor hereunder nor shall any waiver of a prior 
default operate as a waiver of any subsequent default or defaults and no express waiver 
shall affect any condition, covenant, lUte or regulation other than the one specified in 
such waiver and that one only for the time and in the maimer specificaUy staled. 

6. END OF TERM, HOLDING OVER AND ATTORNEY'S FEES. Upon the 
expiration of the term or other tennination of this Sublease or of the underlying Lease between 
Kannapolis Land, Inc. and Sublessor, for any reason, Sublessee shall quit and sun·ender to 
Sublessor the Premises, broom clean, jn good order and condition, ordinary wear and tear 
excepted and Sublessee shall remove from the Prentises all of its property. If Sublessee shall 
hold over after the expiration of the term or other termination of tltis Sublease, such holding over 
shall not be deemed to be renewal of this Sublease but shall be deemed to create a tenancy-at-will 
and by such holding over, Sublessee shall be deemed to have agreed to be bound by all of the 
temlS and conditions of this Sublease except those as to the term. 

7. USE OF PREMISES. The Prentises shall be used and occupied by Sublessee for 
provision of its advocacy services for children, including all lawful uses incident to such uses. 
Sublessee shall not use the Premises or any pOliion thereof for any illegal or unlawful purpose 
and will not cause or permit a nui sance to be created or maintained therein . Some areas of the 
Building are secure and access is restricted. Sublessee's employees or agents may access such 
areas only wi th advance permission of the Sublessor and with an escOli by one of Sublessor's 
employees. 

8. ASSIGNMENT AND SUBLETTING. Sublessee shall not assign tltis Sublease or 
sublet the Premises or any part thereof. 

9. ALTERATIONS BY SUBLESSEE. Sublessee shall make no alterations, additions or 
improvements to the Premises without the prior written consent of Sublessor. All alterations, 
additions and improvements made by, for, or at the direct ion of Sublessee shall at the option of 
Sublessor become the property of Sublessor and shall remain upon and be surrendered with the 
Premises as a pmi thereof at the expi.ration or earlier telmination of this Sublease. Upon the 
expiration or any earlier tennination of this Sublease, Sublessee shall promptly reimburse 
Sublessor for any expense or cost incurred by Sublessor in restoring the Prentises to the condition 
in which the Prentises were at the time Sublessee shall have occupied the same, ordinary wear 
and tear, fire or other casualty not caused by Sublessee, addit ions and improvements to the 
Premises consented to in writing by Sublessor excepted. Sublessee shall promptly pay and 
discharge any and all licensees, imposts, liens or other charges arising out of or in connection 
with the performance of any act required of or pemtitted by Sublessee and shall keep the 
Prentises free and clear from any and all such liens or charges. 

10. PROPERTY OF SUBLESSEE. All propcrty placed on the Premises by, at the 
direction of, or with the consent of the Sublessee, its employees, agents, licensees or invitees, 
shall be at the risk of the Sublessee or the owner thereof and Sublessor shall not be liable for any 
loss of or damage to said propcl1y resulting from any cause whatsoever unless such loss or 
damage is the result of Sublessor's proven acts of negligence. 

11. SUBLESSOR'S RIGHT OF ENTRY. Sublessor shall have the right to enter and to 
grant licenses to enter the Premises at any time and for such lengths of time as Sublessor shall 
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deem reasonable (a) to inspect the Premises, (b) to exhibit the Premises to prospective subtenants, 
(c) to make alterations or repairs to the Premises or to the Building and to store necessary 
materials, tools and equipment for such alterations or repairs, (d) for any purpose which Sublessor 
should deem necessary for the operation and maintenance of the Building, (e) for the putposes of 
removing from the Premises any placards, signs, fixtures, alterations or additions not pennilted by 
this agreement, or (f) to abate any condition which constitutes a violation of any covenant or 
condition of this Sublease. No such entry by Sublessor shall in any malUler affect Sublessee's 
obligations and covenants lUlder this Sublease and no such entry shall of itself without affi rmative 
proof of negligence on the part of Sublessor render Sublessor liable for any loss of or damage to 
the property of Sublessee. 

12. INDEMNIFICA nON OF SUBLESSOR. Sublessee agrees to indenmiry and 
defend Sublessor and to save harmless Sublessor, and the tenants, licensees, invitees, agents, 
servants and employees of Sublessor against and from any and all claims by or on behalf of any 
person, firm or corporation arising by reason of injUly to person or propel1y occurring on the 
Premises or in the Building occasioned in whole or in part by an)' act or omission on the pal1 of 
the Sublessee or any employee or agent, of Sublessee, or by reason of any unlawfu l use of the 
Premises or by reason of any breach) violation or nOll-performance of any covenant in this 
Sublease on the palt of the Sublessee to be observed or perfollued, and also by reason of any 
mailer or thulg growulg out of the occupancy or use of the Premises by Sublessee. Sublessee 
agrees to pay Sublessor promptly for all damage to the Building or the Premises and for a ll 
damage to tenants or occupants of the Building caused by Sublessee's misuse or neglect of the 
Building or of the Premises or of its or their apparatus and appllltenances and Sublessee agrees in 
any event to reimburse and compensate Sublessor within five (5) days of rendition of any 
statement to Sublessee by Sublessor for expenditures made by Sublessor for fines sustained or 
incurred by Sublessor due to non-performance or non-compliance with or breach or failure to 
observe any ten11, covenant or condition of tlus Sublease upon Sublessee's part to be kept, 
observed, performed or complied with. 

Sublessor shall not be liable to Sublessee for any damages by or from any act or 
negligence of any co-tenant or other occupant of the Building or by any owner or occupant of 
adjoining contiguous property. Neither Sublessor nor its agents shall be liable to Sublessee or to 
any person, fmu or corporation claiming through or under Sublessee for any injUly or damage to 
persons or property resulting from fire, explosion, fallulg plaster, steam, glass, electricity, water, 
rain or snow or leaks from any palt of that Building or from pipes, appliances, or plumbing works 
or from the roof, street or subsurface or from any other place or by dampness or by any other 
cause of whatever nature, unless caused by or due to acts of negligence of Sublessor. 

13. INSURANCE AND INSURANCE RATES. Tluoughout the ternl of tlus Sublease, 
Sublessee shall calT)' fu·e and extended coverage insurance insuring its and Sublessor's interest in 
the Premises and its interests in its furniture, equipment, supplies and other property and 
Sublessee shall cany public liability insurance insuring against all liability of Sublessor and 
Sublessee and its authorized representatives arising out of aud in connection with Sublessee's use 
or occupancy of the Premises. Sublessee hereby waives any claim or right of action, which it 
may have against Sublessor for any loss or damage covered by such insurance. The coverage 
limits of such insurance shall be detenmned in Sublessor's sole discretion. 

14. FIRE OR OTHER CASUALTY. In the event that before or during the term of this 
Sublease, the Premises or the Building shall be damaged by fire or other casualty which renders 
the Building or the Premises untenantable, Sublessor within twenty (20) days from such fire or 
casualty or of receipt of written notice from Sublessee of such damage (whichever shall last 
occur) shall have the right to either (i) selve wrillen notice upon Sublessee of Sublessor's intent to 
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repair said damage or (ii) if said damage renders so much of ei ther of the Premi ses or of the 
Building untenantable that repair would not be feasible or if said damage shall have been 
occasioned by the act or omission of Sublessee, its servants, agents, or employees, serve written 
notice upon Sublessee that this Sublease is terminated, provided, however, that Sublessor shall 
not so terminate this Sublease unless such repairs cannot be made within a period of sixty (60) 
days or unless at the time such notice is given, there remains less than one hundred eighty (180) 
days during the unexpired current term of th is Sublease. If Sublessor shall elect to repair such 
damage, such repairs shall be conUl1enced within fifteen (15) days of notice to Sublessee of such 
election and such repairs shall be completed within one hundred eighty (180) days of not ice to 
Sublessee of such election. 

The o ther provisions of this paragraph 14 notwithstanding, Sublessor shall have no 
obligation to replace or repa ir the Bui lding, any property in the Building or on the Premises 
belonging to Sublessee or to any Olle claiming through or under Sublessee nor shall Sublessor 
have any obligation hereunder to replace or repair any property on the Premises which Sublessor 
shall have the right to require Sublessee to remove from the Premises or any altera tion, addition 
or improvement made to the Premises by, for, or at the direction of Sublessee. 

15 . SUBORDINATlON. Sublessee agrees that this Sublease is and shall remain subject 
and subordinate to the terllls and conditions of the lease between KalUlapolis Land, Inc. and 
Sublessor and to and for all renewals, modifications, consolidations, replacements and extensions 
thereof. This clause sha ll be self-operative and no fmiher instrument shall be necessary to effect 
such subordination; however, Sublessee shall execute promptly and deliver to Sublessor any such 
certif,cates in writ ing as Sublessor may request evidencing the subordination oftb.is Sublease to 
or the ass iglU11ent of this Sublease as additional security for any ground Sublease, underlying 
Sublease, mortgage or deed oftms!. 

16. CONDEMNATION. In the event the whole or any material part of the Premises 
shall be taken by eminent domain or in any maImer for a public use, the Sublessor may at its 
option tenninate this Sublease. Sublessee shall not be entitled to any palt of any award or 
payment which Illay be paid to Sublessor or made for Sublessor's benefit in COlulection with such 
public use and Sublessee shall have no claim or rights as agai.nst Sublessor for the value of any 
unexpi red term of this Sublease. It is provided, however, that the widening of streets abutting the 
land on which the Building stands shall not affect this Sublease, provided that no material part of 
the Building is so taken. 

17. QUIET ENJOYMENT AND TRANSFER OF TENANTS. Sublessor agrees that 
Sublessee on performing all the terms and conditions of this Sublease shall quietly have, hold and 
enjoy the Premises for the tel111 of this Sublease. 

18. NOTICES. Any notice or demand which by any provision of this agreement is 
required or allowed to be given by either party to the other shall be deemed to have been 
sufficiently given for all purposes when made in writing and sent in the United States mail as 
cel1ified or registered mail, return receipt requested, postage prepaid and addressed: (a) if to 
Sublessee, to the street address of the Premises at the Building, and (b) if to Sublessor, to the 
same address or to such other place as Sublessor may from time to time designate in a notice to 
Sublessee. 

19. HEIRS AND ASSlGNS. The provisions of this Sublease shall bind and inure to the 
benefit of Sublessor and Sublessee, and their respective successors, legal representatives and 
assigns. It is understood and agreed, however, that the term "Sublessorll

, as used in this Sublease, 
means only the owner or the Sublessor for the tin1e being of the Building of which the Premises 
are a part, so that in the event of any sale or sales (including, without limitation, any judicial sale, 
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any sale in foreclosure and any sale pursuant to power of sale contained in a mortgage or deed of 
tlllst affect ing all or any patt of the Building or the Land or a leasehold interest in the Land of the 
Building) of such propel1y or of any Sublease, the Sublessor named herein shall be and is entirely 
freed and relieved of all covenants and obl igations of Sublessor hereunder accnling thereafter, 
and it shall be deemed without further agreement that the purchaser has assumed and agreed to 
cany out any and all covenants and obl igations of Sublessor hereunder during the period such 
party has possession of the Land and Building. Sublessee shall from time to time upon request of 
Sublessor execute and deliver to Sublessor a certificate or celtificates stating that this Sublease is 
unmodi tied and in full force and effect or in full force and effect as modified and stating the 
modifications. Such cel1ificates shall also state the amount of Base Rent and Additional Rent 
then in effect, the dates to which rent has been paid in advance, the amount of any security 
deposit, and shall specify any default in Sublessor's performance claimed by Sublessee. 

20. INTEGRATION AND BINDfNG EFFECT. The entire agreement, intent and 
understanding between Sublessor and Sublessee is contained in the provisions oftlus Sublease 
and any stipulations, promises or agreements, written or oral, made prior to or contemporaneously 
with this Sublease shall have no legal or equitable effect or consequence unlcss reduced to 
writulg and executed by the palties. Tlus Sublease shall be govemed and construed pursuant to 
the laws of the State of North Carolina. 

21. COMPLIANCE BY SUBLESSEE WITH GOVERNMENTAL REGULATIONS. 
In the performance of any acts required of or permitted to Sublessee under paragraph 9 or any 
other provision of this Sublease, Sublessee shall obey and comply with all lawful requirements, 
mles, regulations, and ordinances of all legally constituted authorities, existing at any time during 
the continuance of such perfol1nance in any way affecting the Prernises or the use of the Premises 
by Sublessee. Such compliance shall include compliance by Sublessee with all requirements of 
the Occupational Safety and Health Act, and all amendments thereto, as the same applies to the 
Sublessee's use or the Prenuscs. It shall also include full compliance with all ru les, policies and 
regulations of the North Carolina Department of Health and Human Services. 

fN WITNESS, the pmties hereto have duly executed tlus Sublease Agreement as of the 
day and year first above wlitten. 

SUBLESSOR: 
CABARRUSCOUNTY 

By: ~ (SEAL) 
Michael r.. Downs, County Manager 

\< 
SUBLESSEE: 
CABARRUS PARTNERSHIP FOR CHILDREN 

.,'Prls Instrument has been pre-audited In the manner 
.. Required by the Local Government Budget and 
Fiscal Control AcL 

Date: 7 - ;-/5 

(SEAL) 

5 
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HSC Tenant Cleaning Schedule and Requirements 

Frequency - Weekly 

Days - Tuesday and Thursday of each week 

Time - A.M. to completion of responsibilities 

Will respond to emergencies as needed 

Emergencies will consist of anything outside the normal service 

Services - General office cleaning consisting of the following: 

High dust, low dust, wipe down of desk/cubicle where permitted, vacuum 

carpet, wet/dry mop hard floor surfaces, waste/recycle removal 

Restroom cleaning consisting ofthe following: 

High dust, low dust, commode cleaning/sanitizing, sink cleaning/sanitizing, filling 

of all dispensers (paper towel, toilet paper, hand soap), wet/dry mop, 

clean/sanitize all fixtures and dispensers, waste/recycle removal, cleaning of 

shower as needed 

Special requests or projects will be done on as needed basis and approved by I.A.M. 

Management. 
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Department Project / Grant Account Information

Org-Object-Project

FY17 GL Codes

Account Information

Org-Object-Project

FY18 GL Codes

Account Description Amount Justification

Information Technology Services Scanning Project 00191810-9321 00191810-9321 Imaging Expense               20,000.00 Soil and Water scanning is in progress.  This will be completed early in 

FY18

Information Technology Services Mobile Devices for Tax 

Department

00191810-9342 00191810-9342 Minor Technology Equipment               21,000.00 BiTek application was not completed by July 1st and therefore we didn’t 

want to purchase devices before the software was ready. The plan is to 

deploy in FY18.

Information Technology Services Fiber upgrade with the City of 

Concord

00191810-942001 00191810-942001 Telecommunications               40,000.00 City of Concord was behind on several projects and were not able to get our 

sites upgraded before July 1. 

Information Technology Services Consultants 00191810-9605 00191810-9605 Consultants               35,000.00 Accela projects are still pending. We are using Accela services to improve 

the Accela system. Accela delayed the release of the software upgrade until 

June, which left no time in FY17 to complete the numerous tasks still 

pending. 

Information Technology Services DHS Backup Center 00191810-9445 00191810-9445 Purchase Services               25,000.00 Complete renovations to relocate the DHS 911 center

Infrastructure and Asset 

Management

Mower Purchase 00191940-9860 00191940-9860 Equipment and Furniture               20,608.84 PO for GM7200 lawn mower was purchased in FY17, but not received until 

FY18. This PO was overlooked during end of year process, which 

automatically rolls open PO's and contracts to the new fiscal year. 

General Government  $         161,608.84 

Sheriff's Office/Jail State Criminal Alien Asst. Grant 00192130-9853 00192110-9853 SCAAP Grant             111,074.65 Ongoing Projects in the Jail related to incarcerating undocumented criminal 

aliens.  BJA administers the State Criminal Alien Assistance Program 

(SCAAP) in conjunction with the Bureau of Immigration and Customs 

Enforcement (ICE) and Citizenship and Immigration Services, Department 

of Homeland Security (DHS). SCAAP provides federal payments to states 

and localities that incurred correctional officer salary costs for incarcerating 

undocumented criminal aliens with at least one felony or two misdemeanor 

convictions for violations of state or local law, and incarcerated for at least 4 

consecutive days during the reporting period.

Public Safety  $         111,074.65 

Department of Human Services Child Welfare Scanning 00195610-9321-310-1 00195610-9321-310-1 Imaging Expense               29,000.00 Complete scanning for Child Welfare from FY17.

Department of Human Services Scanning Equipment for Universal 

worker

00195610-9342-383-1 00195610-9342-383-1 Minor Technology Equipment               34,000.00 Equipment needed to complete the switch back to universal worker. 

Signature pads, Monitors, and scanners need to be ordered.  ITS was unable 

to complete this in FY17.  

Human Services  $           63,000.00 

TOTAL  $         335,683.49 

Fund  Category 

General General Government             161,608.84 

Public Safety             111,074.65 

Human Services               63,000.00 

Total  $         335,683.49 
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Cabarrus County 
Personnel Ordinance

Updates

Board of Commissioners Work Session
September 5, 2017
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Main Reasons for Changes

� State Personnel Act – no longer applicable to Department of Human Services 
employees

� Hours change for EMS and addition of Fire Services Department

� Benefits eligibility rules clarified for consistency of benefits

� New benefits added (ex. Bilingual Incentive)

� Current benefits reviewed and modified or new forms/processes added (ex. 
application and hiring process)

� Removed embedded documents in favor of links to external sites (ex. DOL for 
Fair Labor Standards Act)

� TIME for a full update!
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Review Process Utilized

� Updates were captured over the course of a year or more
� Individual meetings held with Commissioners for initial feedback
� Proposed updates shared with Department Heads
� Held 4 Employee Forums to review select changes and answer questions from 

summary list
� Summary of proposed changes, new sections and FAQs posted for employee review
� Adjustments and additional updates made based on feedback received through 

this process
� Presenting to Commissioners at Work Session with requested approval September 

18
� Updated Ordinance posted on intranet for employees and supervisors
� Additional trainings scheduled for supervisors to cover new forms and processes
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RESOLUTION  
ABANDONMENT AND CLOSURE  

OF A PORTION OF THE RIGHT OF WAY  
FOR PLACID ROAD 

(STATE ROAD NUMBER 1818) 
 
 

WHEREAS, North Carolina State Road 1818 in Cabarrus County is known as Placid 

Road, being a paved road approximately .71 miles in length, with the last .04 miles, bound on both 

sides by property owned by Jesse McKnight (c/o Myrtle McKnight) & Frank Fleming Jr, being 

the portion requested to be abandoned by North Carolina Department of Transportation (NCDOT); 

and  

 

WHEREAS, the Board of County Commissioners of the County of Cabarrus passed a 

resolution on January 17th 2017 that the above described portion of the road, the location of which 

has been indicated on the attached map, be abandoned from the Secondary Road System; and 

 
WHEREAS, the North Carolina Department of Transportation (NCDOT) authorized the 

abandonment of maintenance of .04 miles of Placid Road (SR 1818) during the June 29th 2017 

meeting; and 

 

WHEREAS, the Cabarrus County Board of County Commissioners, at their regular 

meeting on September 18th 2017 at 6:30 PM, held a public hearing on their intention to close .04 

miles of public right of way for Placid Road (SR 1818); and 

 

 WHEREAS, having received public input on the proposed closing at the meeting, the 

Cabarrus County Board of Commissioners is of the opinion that the portion of the road to be 

abandoned should be abandoned. 

 
NOW THEREFORE, BE IT RESOLVED that .04 miles of public right of way for Placid Road 

(SR 1818) be closed effective this 18th day of September 2017. 
 

Adopted this 18th day of September, 2017 
 
 ______________________________________ 
 Stephen M. Morris, Chairman 

 Cabarrus County Board of Commissioners   

 

_______________________________ 

Clerk of the Board of Commissioners 
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Public Notices

Board of Commissioners Public Hearing Notices

Planning & Zoning Commission Public Hearing Notices

Board of Commissioners Public Hearing Notice - 6:30 pm

Meeting 
Date Notice Subject Posted 

Date

9/18/2017 Road Right-of-Way Abandonment for .04 Miles of Placid 
Road 8/21/2017

8/21/2017 Project Hercules II Economic Development Investment 7/20/2017
Consideration of Resolutions for Wireless Communications 
Facilities 7/21/2017

Proposed Text Amendments 8/9/2017
8/8/2017 Rezoning and Variance 7/27/2017

6/19/2017 Cabarrus County FY18 Budget Public Hearing 6/7/2017
Cabarrus County FY18 Economic Development Appropriation 
Public Hearing 6/7/2017

5/15/2017 Amendment to Cabarrus County Code of Ordinances Chapter 
50 - Public Hearing 5/03/2017

Cabarrus County Installment Financing LOBS Public Hearing 5/03/2017
Cabarrus County Text Amendment Updates and Morehead 
West Area Plan Public Hearings 5/03/2017

3/20/2017 American TransMed Non-Emergency Franchise Renew 3/08/2017

2/20/2017 Project Pinecone Economic Development Investment 2/9/2017
Project G2 Economic Development Investment 2/9/2017

1/17/2017 Project Fall Economic Development Investment 1/5/2017

11/21/2016 Property Purchase Adjacent to Rob Wallace Park 11/16/2016
Project Linder Economic Development Investment 11/10/2016
Project ISE Economic Development Investment 11/10/2016

10/17/2016 Proposed Update to the Code of Ordinances 10/7/2016
Transportation 5311 Grant Application 10/7/2016
Proposed Text Amendments 10/7/2016

9/19/2016 Road Name Change for Mattons Grove Church 9/7/2016
Road Name Change for Cold Springs 9/7/2016
HOME Program CAPER Report 9/7/2016

8/15/2016 Project Hotel Concord Economic Development Grant 8/3/2016

7/18/2016 Project Hornet Economic Development Grant 7/7/2016

6/20/2016 FY17 Economic Development Appropriation 6/9/2016
Project Blue Economic Development Grant 6/9/2016
FY17 Budget Adoption 5/31/2016

5/16/2016 Project Print Economic Development Grant 5/4/2016
Project Milo Economic Development Grant 5/4/2016
Project Earhart Economic Development Grant 5/16/2016

Public Notice

Meeting Date Notice Subject Posted Date
12/5/2016 Reception and Swearing-in Ceremony 11/15/2016

9/19/2016 Advertisement of Upset Bids - HWY 24-27 9/6/2016

Planning & Zoning Commission Public Hearing Notice - 7pm

Meeting Date Notice Subject Posted Date
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CABARRUS COUNTY 

BOARD OF COMMISSIONERS 
 

NOTICE OF PUBLIC HEARING 
September 18, 2017 – 6:30 p.m. 

 
Road Right-of-Way Abandonment 

for .04 Miles of Placid Road 
 

Notice is hereby given that the Cabarrus County Board of Commissioners will hold a public hearing 
at 6:30 p.m. (or as soon thereafter as persons may be heard) on Monday, September 18, 2017 in the 
Board of Commissioners’ Meeting Room located on the second floor of the Cabarrus County 
Governmental Center, 65 Church Street SE, Concord, to consider abandonment of.04 miles of Placid 
Road right-of-way. 
 

A map of the proposed right-of-way area under consideration for abandonment is available for 
inspection in the Office of the Clerk to the Board at the Governmental Center or click on the links 
below: 
 
Placid Road Plat Map and NCDOT Exhibit 
 
If reasonable accommodations are needed to participate in the public hearing, please contact the 
ADA Coordinator at 704-920-2100 at least 48 hours prior to the public hearing. 
 

Angela Poplin, 
Interim Clerk to the Board 

 Cabarrus County Board of Commissioners 
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CABARRUS COUNTY  

BOARD OF COMMISSIONERS 

WORK SESSION  

SEPTEMBER 5, 2017  

4:00 P.M.   

AGENDA CATEGORY:  

Discussion Items for Action at September 18, 2017 Meeting 

 SUBJECT: 

Infrastructure and Asset Management - 2323 Concord Lake Road Upset 

Bid Update 

BRIEF SUMMARY:  

Discussion with the Board to present an update on the upset bid 
process for 2323 Concord Lake Road property as discussed during 
the August 21st regular meeting. 

REQUESTED ACTION: 

For discussion. 

EXPECTED LENGTH OF PRESENTATION: 

10 Minutes 

SUBMITTED BY: 

Jonathan Marshall, Deputy County Manager 

Kyle Bilafer, Area Manager of Operations 

BUDGET AMENDMENT REQUIRED: 

No 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
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Public Notices

Board of Commissioners Public Hearing Notices

Planning & Zoning Commission Public Hearing Notices

Board of Commissioners Public Hearing Notice - 6:30 pm

Meeting 
Date Notice Subject Posted 

Date

9/18/2017 Road Right-of-Way Abandonment for .04 Miles of Placid 
Road 8/21/2017

8/21/2017 Project Hercules II Economic Development Investment 7/20/2017
Consideration of Resolutions for Wireless Communications 
Facilities 7/21/2017

Proposed Text Amendments 8/9/2017
8/8/2017 Rezoning and Variance 7/27/2017

6/19/2017 Cabarrus County FY18 Budget Public Hearing 6/7/2017
Cabarrus County FY18 Economic Development Appropriation 
Public Hearing 6/7/2017

5/15/2017 Amendment to Cabarrus County Code of Ordinances Chapter 
50 - Public Hearing 5/03/2017

Cabarrus County Installment Financing LOBS Public Hearing 5/03/2017
Cabarrus County Text Amendment Updates and Morehead 
West Area Plan Public Hearings 5/03/2017

3/20/2017 American TransMed Non-Emergency Franchise Renew 3/08/2017

2/20/2017 Project Pinecone Economic Development Investment 2/9/2017
Project G2 Economic Development Investment 2/9/2017

1/17/2017 Project Fall Economic Development Investment 1/5/2017

11/21/2016 Property Purchase Adjacent to Rob Wallace Park 11/16/2016
Project Linder Economic Development Investment 11/10/2016
Project ISE Economic Development Investment 11/10/2016

10/17/2016 Proposed Update to the Code of Ordinances 10/7/2016
Transportation 5311 Grant Application 10/7/2016
Proposed Text Amendments 10/7/2016

9/19/2016 Road Name Change for Mattons Grove Church 9/7/2016
Road Name Change for Cold Springs 9/7/2016
HOME Program CAPER Report 9/7/2016

8/15/2016 Project Hotel Concord Economic Development Grant 8/3/2016

7/18/2016 Project Hornet Economic Development Grant 7/7/2016

6/20/2016 FY17 Economic Development Appropriation 6/9/2016
Project Blue Economic Development Grant 6/9/2016
FY17 Budget Adoption 5/31/2016

5/16/2016 Project Print Economic Development Grant 5/4/2016
Project Milo Economic Development Grant 5/4/2016
Project Earhart Economic Development Grant 5/16/2016

Public Notice

Meeting Date Notice Subject Posted Date
9/5/2017 Advertisement for Upset Bids - 2323 Concord Lake Road 8/22/2017

12/5/2016 Reception and Swearing-in Ceremony 11/15/2016

9/19/2016 Advertisement of Upset Bids - HWY 24-27 9/6/2016

Planning & Zoning Commission Public Hearing Notice - 7pm
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ADVERTISEMENT FOR UPSET BIDS 
SALE OF COUNTY PROPERTY  

2323 Concord Lake Road Concord NC 28025 
PIN 5622-33-3529-0000 

Publish Date:  August 25th, 2017 
Bid Deadline:   September 5th, 2017 at 5:00 p.m.  

 
The Board of Commissioners of Cabarrus County has received an offer to purchase 
the County property described above for the amount of $325,000.00, with a due 
diligence period of 45 days after the contract date, and a refund of the 5% 
purchase price deposit if the buyer withdraws the offer before the diligence 
period ends.  The potential buyer has 30 days to close after expiration of the 
due diligence period. 

The County property was advertised at $375,000 when this bid was received.     

Persons wishing to upset the $325,000 offer that has been received shall submit 
a sealed bid with the offer to the office of the County Manager within 10 days 
after the notice of sale is published.   

If a qualifying higher bid is received, the Clerk shall cause a new notice of 
upset bid to be published, and shall continue to do so until a 10-day period has 
passed without any qualifying upset bids having been received.  At that time, the 
amount of the final high bid shall be reported to the County Board of 
Commissioners.  

A qualifying higher bid is one that raises the existing offer by not less than 
ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of 
the remainder of that offer.  To clarify, the amount is $100 (for the first $1,000 
of the bid) plus 5% of $324,000 which is $16,200 for a total of $16,300.  

The Board of Commissioners will determine the highest responsible bidder for the 
Property and may award the bid by its next regular meeting.  The Property is being 
sold “as is, where is”.  Bids will remain open and subject to acceptance until 
the Board of Commissioners awards the bid.  For a bid to be considered, it must 
be in a minimum amount of $341,300 (which is $325,000 plus $16,300).     

Each bid must be accompanied by a bid deposit of five percent (5%) of the amount 
of the bid.  A bid deposit may take the form of cash, a cashier’s check, a 
certified check, or a surety bond.  The deposit of the bidder to whom the award 
is made will be held until sale of the Property is closed; if that bidder refuses 
at any time to close the sale, the deposit may be forfeited to the County.  The 
deposits of other bidders will be returned at the time the Board of Commissioners 
awards the Property to the highest responsible bidder. 

The upset bid process is pursuant to North Carolina General Statute 160A-269 which 
is detailed at the end of this document. 

In order for a bid to be considered, the bidder must be current on payment of all 
property taxes owed to the County.   

The County reserves the right to withdraw the Property from sale at any time and 
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the right to reject all bids and the right to treat the high bid as an offer to 
purchase the Property and advertise the Property for upset bids.     

Inquiries about sale of the Property may be made to the County Manager’s Office, 
Second Floor, Cabarrus County Governmental Center, 65 Church Street SE, Concord, 
North Carolina 28025.  Inquiries related to the Property should be addressed to 
Kyle Bilafer, Area Manager of Operations, at 704-920-3201. 

 

160A-269. Negotiated offer, advertisement, and upset bids. 
A city may receive, solicit, or negotiate an offer to purchase property and 
advertise it for upset bids. When an offer is made and the council proposes to 
accept it, the council shall require the offeror to deposit five percent (5%) of 
his bid with the city clerk, and shall publish a notice of the offer. The notice 
shall contain a general description of the property, the amount and terms of the 
offer, and a notice that within 10 days any person may raise the bid by not less 
than ten percent (10%) of the first one thousand dollars ($1,000) and five percent 
(5%) of the remainder. When a bid is raised, the bidder shall deposit with the 
city clerk five percent (5%) of the increased bid, and the clerk shall readvertise 
the offer at the increased bid. This procedure shall be repeated until no further 
qualifying upset bids are received, at which time the council may accept the offer 
and sell the property to the highest bidder. The council may at any time reject 
any and all offers. (1971, c. 698, s. 1; 1979, 2nd Sess., c. 1247, s. 25.) 
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CABARRUS COUNTY 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

        SEPTEMBER 18, 2017 

6:30 P.M.  

 
 

MISSION STATEMENT 
 

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL 
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE 

COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE 
QUALITY OF LIFE 

 
CALL TO ORDER BY THE CHAIRMAN 

 
 

PRESENTATION OF COLORS 
 
 

INVOCATION 
REVEREND SHELDON DAVIS 

OAK GROVE MISSIONARY BAPTIST CHURCH 

A.  APPROVAL OR CORRECTION OF MINUTES  

1.  Approval or Correction of Meeting Minutes   

B.  APPROVAL OF THE AGENDA   

C.  RECOGNITIONS AND PRESENTATIONS 

1. LGFCU Excellence in Innovations Awards 
2. DHS - Child Support Awareness Month Proclamation 

D. INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes) 

E.  OLD BUSINESS 

F.  CONSENT AGENDA 
(Items listed under Consent are generally of a routine nature. The Board may  take 
action to approve/disapprove all items in a single vote. Any item may be  withheld 
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from a general action, to be discussed and voted upon separately at  the 
discretion of the Board.) 

1. County Manager - Deferred Tax Fund 

2. County Manager - Reappropriation of Funds for Ongoing Projects, Grants and 
Commitments 

3. County Manager - Transfer of Property to the City of Concord 

4. Finance - CIP Funding of Prime Farmland Per the FY2018 Budget 

5. Finance – Project Ordinance Update – Construction and Renovation Fund 

6. Finance - Write-off of Ambulance Receivables for FY 2013 - $1,037,503 

7. Human Resources - Personnel Ordinance Updates 

8. Sheriff’s Office - Cabarrus County Animal Shelter Adoption Event 

9. Tax Administration - Refund and Release Report - August 2017 

10. Tax Collection - Write-off of 2006 and 2007 Outstanding Real and Personal 
Property Taxes 

11. Tax Collection - 2012-2013 Motor Vehicle Receivable Write-off 

G.  NEW BUSINESS 

1. Economic Development Investment – Project Ali – Public Hearing 6:30 P.M. 

2. Planning and Development - Placid Road (SR-1818) Right-of-Way 
Abandonment - Public Hearing 6:30 P.M. 

3. Planning and Development - 2016-2017 HOME Program Consolidated Annual 
Performance and Evaluation Report (CAPER) - Public Hearing 6:30 P.M. 

H.  APPOINTMENTS TO BOARDS AND COMMITTEES 

1. Appointments - Centralina Workforce Development Board 

2. Appointments – Mental Health Advisory Board 

3. Appointments – Nursing Home Community Advisory Committee 

4. Appointments - Region F Aging Advisory Committee 

I.  REPORTS 

1. Cardinal Innovations Healthcare Solutions - 3rd Quarter FY 2017 
Dashboard Report for Mental Health, Intellectual/Developmental 
Disabilities and Substance Abuse Services 

2. County Manager - Monthly New Development Report 

3. County Manager - Monthly Reports on Building Activity 

4. EDC - August 2017 Monthly Summary Report 

5. Finance - Monthly Financial Update 

6. BOC - Receive Updates from Commission Members Who Serve as 
Liaisons to Municipalities or on Various Boards/Committees 

7. Request for Applications for County Boards/Committees 
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J. GENERAL COMMENTS BY BOARD MEMBERS  

K. WATER & SEWER DISTRICT OF CABARRUS COUNTY 

L. CLOSED SESSION 

1. Closed Session – Pending Litigation and Economic Development 

M. ADJOURN 
 
 

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS AN 

ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA  

COORDINATOR AT 704-920-2100 AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO 

THE MEETING. 

 

Scheduled Meetings: 

 

   October 2    Work Session    4:00 p.m. Multipurpose Room 
   October 16    Regular Meeting    6:30 p.m. BOC Meeting Room 
   November 6    Work Session    4:00 p.m. Multipurpose Room 
   November 20    Regular Meeting    6:30 p.m. BOC Meeting Room  

 
 

Mission: Through visionary leadership and good stewardship, we will  

administer state requirements, ensure public safety, determine county needs, and 
provide services that continually enhance quality of life. 
 
 

Vision: Our vision for Cabarrus is a county where our children learn, our  

citizens participate, our dreams matter, our families and neighbors thrive, and our 
community prospers. 

Channel 22 Broadcast Schedule 

Cabarrus County Board of Commissioners' Meetings 

The most recent Commissioners' meeting is broadcast at the following days  and 
times.  Agenda work sessions begin airing after the 1st Monday of the  month 
and are broadcast for two weeks up until the regular meeting. Then the regular 
meeting begins airing live the 3rd Monday of each month and is broadcast 
up until the next agenda work session. 

 

Sunday - Saturday 1:00 P.M. 

Sunday - Tuesday 6:30 P.M. 

Thursday & Friday 6:30 P.M. 
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UPDATED



 
 

 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
CHANGES TO THE AGENDA 

                                              SEPTEMBER 5, 2017 
 
 

UPDATED: 
 

Discussion Items for Action at September 18, 2017 Meeting 
4-4 County Manager – Reappropriation of Funds for Ongoing Projects, Grants and 

Commitments          

 Reappropriation List – Updated 
 (Already included in the Agenda) 

 
Closed Session 
6-1 Closed Session – Pending Litigation and Personnel 

 (Already included in the Agenda) 
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