
In accordance with ADA regulations, anyone in need of an accommodation to participate in the meeting 
 should notify the ADA coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting. 

 

CABARRUS COUNTY 
BOARD OF COMMISSIONERS 

 
WORK SESSION  

OCTOBER 2, 2017 
4:00 P.M. 

 

 

1.  CALL TO ORDER - CHAIRMAN 
 

2.  APPROVAL OF WORK SESSION AGENDA – CHAIRMAN 
 
2.1 Including Changes to the Agenda   Pg. 59 
 

3.  DISCUSSION ITEMS - NO ACTION   
 

3.1 County Manager - Mental Health Advisory Board Update   Pg. 2 
3.2 BOC - NCACC Video Update   Pg. 3 
 

4.  DISCUSSION ITEMS FOR ACTION AT OCTOBER 16, 2017 MEETING   
 
4.1 County Manager - Request Funding for Local Positions Based on the State Salary Match   

Pg. 4 
4.2 DHS - FY19 5307 Urbanized Area Funding   Pg. 8 
4.3 DHS - FY19 5311 Community Transportation Grant   Pg. 20 
4.4 Planning and Development (Soil and Water Conservation District Board) - Applications for 

Farmland Preservation Grants   Pg. 32 
4.5 Planning and Development - HOME Program Project Ordinance and Budget Amendment   

Pg. 34 
4.6 Planning and Development - Proposed Text Amendment to Zoning Ordinance Chapter 4 

(TEXT2017-00007)   Pg. 39 
4.7 Planning and Development - Proposed Text Amendment to Zoning Ordinance, Chapter 3 

(TEXT2017-00009)   Pg. 48 
4.8 Solid Waste - Ordinance Acknowledging Solid Waste Collection and Disposal Franchise 

Agreement with Republic Services of Charlotte and Awarding of Franchise Agreement to 
Republic Services of Charlotte - First Reading   Pg. 51 

 

5.  APPROVAL OF REGULAR MEETING AGENDA   Pg. 54 

 
6.  CLOSED SESSION 
 
6.1 Closed Session - Pending Litigation, Economic Development and Personnel Matters          

Pg. 58 
 
7.  ADJOURN   
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Date:  September 20, 2017 
 
To:  Pam Dubois, Senior Deputy County Manager 
  Cabarrus County Government  
 
From:  Janet N. Spriggs, Chief Operating Officer 
  Rowan-Cabarrus Community College 
 
Subject: Request for Money to Fund Salary and Benefits Increases in Fiscal 2018 
 
Dear Pam; 
 
The North Carolina General Assembly and the State Board of Community Colleges passed a State and 
Community College Budget Resolution in July and August respectively.  Therefore, we received our State 
budget appropriation after Cabarrus County had approved the Fiscal 2018 County Budget.  
Subsequently, our budget request for Fiscal 2018 did not include salary or benefits increases for 
Cabarrus County funded staff. 
 
The State included salary increase monies and the appropriation for Rowan-Cabarrus Community 
College allotted funding that allowed the College to award a salary increase of the greater of 1.5% or 
$1,000 for each State funded employee.  The State budget also increased the employer paid health 
insurance contribution rate by $398 per employee from $5,471 in Fiscal 2017 to $5,869 in Fiscal 2018, 
and the employer paid retirement contribution rate by 1.01% from 16.12% of employee gross salary in 
Fiscal 2017 to 17.13% of employee gross salary in Fiscal 2018.   
 
As you know, staff members who support facilities operations and maintenance, and safety and security, 
are funded with local funds.  At Rowan-Cabarrus, 4 staff are funded 100% by Cabarrus County funds 
because they solely support Cabarrus County facilities, 5 staff are funded 50% by Cabarrus County 
because their time is split 50% Cabarrus and 50% Rowan, 1 staff member is funded 25% by Cabarrus 
County because their time is split 25% Cabarrus and 75% Rowan. 
 
The college respectfully requests a budget increase of $15,912.38 in current operating funding for Fiscal 
2018 to cover the increased salaries and benefits expenses as detailed below: 
 

1. $10,158.78 to support salary increase and benefits for 4 staff at 100%, 5 staff at 50% and 1 
staff at 25%.  This total includes $8,141.36 for salary increase, $622.81 to cover FICA for the 
salary increase, and $1,394.61 to cover retirement for the salary increase. 

2. $3,067.10 to support the 1.01% increase in retirement for 4 staff at 100%, 5 staff at 50% and 
1 staff at 25%. 

3. $2,686.50 to support the $398 increase per staff for employer paid health insurance for 4 
staff at 100%, 5 staff at 50% and 1 staff at 25%. 

 
Please let me know if you have questions or need additional details. 
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Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ Object/ 

Project
Account Name

Approved      
Budget

Increase 
Amount

Decrease 
Amount

Revised 
Budget

001 9 1910‐9660 Contingency 1,828,182.00     ‐                    15,912.00        1,812,270.00

001 9 7140‐9719 RCCC 2,589,303.00     15,912.00        ‐                    2,605,215.00

‐                      ‐                    ‐                    0.00

‐                      ‐                    0.00

‐                      ‐                    0.00

‐                      ‐                    ‐                    0.00

0.00

0.00

Total 4,417,485.00

County Manager

                                           Approved

                                           Denied

                ____________________________________

                 ____________________________________

                           Transfer Between Departments/Funds

                Board of Commissioners

        Approved

_____________________________________

               Supplemental Request

Budget Revision/Amendment Request

_____________________________________

                Budget Officer

                            Approved

                            Denied

_____________________________________

_____________________________________

    Denied

Purpose: To allocate contingency funds to fund the state salary match for the community college for all local positions.

        Internal Transfer Within Department

10/16/2017

Michael Downs

15,912.00

County Manager

Signature Signature Signature

Date Date Date

4-1 Page 7
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AN ORDINANCE AMENDING THE CABARRUS COUNTY DEVELOPMENT 
ORDINANCE 

TEXT2017-00007 

BE IT ORDAINED that the Cabarrus Development Ordinance is hereby amended as follows: 

AMEND CHAPTER 4, OVERLAY DISTRICTS AND ZONES AS FOLLOWS: 

Section 4-8 Intention of Waterbody Buffer Zone 

The purpose of the Waterbody Buffer Zone is to provide protected, vegetated strips of land adjacent to 
streams, rivers, lakes, ponds, impoundments, and wetlands.  These buffers are retained in a natural, 
undisturbed, state, in an effort to avoid erosion problems and to reduce the velocity of overland flow, 
thus trapping sediment and soil eroded from cropland or land being developed to limit pollutants from 
entering the waterway.   

Section 4-9 Effect upon bona fide farms 

While North Carolina law exempts bona fide farms from local zoning regulations, the County strongly 
encourages the use of best management practices in farming.  A waterbody buffer is one of these 
practices and is therefore consistent with North Carolina Sediment Control Law and thus is a 75% 
reimbursable North Carolina Agricultural Cost - Share Program.  This program is administered through 
the Cabarrus Soil and Water District.  The following text shall apply to all development or changing of 
conditions (e.g., timbering, land clearing, etc.) adjacent to waterbodies as defined below.  

4.9-1-Impoundments for agricultural purposes 

Impoundments used primarily for bona fide agricultural purposes, including animal watering, irrigation, 
or other agricultural uses shall not be subject to buffering requirements unless the waterbody is part of 
a natural drainage way (i.e., unless the waterbody is located on a perennial Class 1 or Class 2 stream); 

Section 4-10 Requirements of the Waterbody Buffer Zone 

1. A minimum 50-foot buffer shall be established from the stream bank on all sides of perennial or 
Class 1 streams in addition to any lakes, ponds or impoundments located along, or on, those 
streams. Class 1 Perennial streams include all rivers, streams, lakes, ponds or waterbodies 
shown on the USGS Quadrangle Maps as a solid blue line or identified in the Cabarrus County 
Geographic Information System. 
 

2. A minimum 30 25 foot stream buffer shall be established along the edge of from the stream 
bank on all sides of all intermittent or Class 2 streams and any identified wetlands. Class 2 
Streams shall include all rivers or streams shown on the USGS Maps as dotted or dashed blue 
lines, identified as a stream on the NCRS Soil Survey for Cabarrus County, identified on the 
Cabarrus County Geographic Information System or identified as a stream by a qualified stream 
classification professional as defined in Section 4-10.4 
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3. The applicant must provide a detailed survey that field verifies the location of all perennial and 
intermittent streams, lakes, ponds, impoundments and wetlands on the subject property and 
within 100 feet of the boundary of the subject property for all proposed plats and site plans.  
 

4. Streams may exist even if they are not mapped on the USGS Quadrangle Maps or NCRS Soil 
Survey Maps.  A qualified professional must identify streams that exist on the site but are not 
mapped. For purposes of this section, a qualified professional shall mean an individual that has 
attended wetlands delineation training using application of the 1987 Wetland Delineation 
Manual by the US Army Corps of Engineers and Identification of Perennial and Intermittent 
Streams training supported by the North Carolina Division of Water Quality. 
 

5. The determination that a waterbody or stream indicated on a USGS Map or NRCS soil survey 
map does not exist must be concurred by the NCDENR Division of Water Quality and/or the US 
Army Corps of Engineers.   
 

6. The Waterbody Buffer Zone shall be determined and clearly delineated on site prior to any 
development or pre-development activity occurring in order to protect the required buffer from 
encroachment or damage.  No development, including soil disturbing activities or grading, shall 
occur within the established buffer area.   
 

7. The waterbody buffer shall be maintained as follows and shall be shown on all site plans or 
subdivision plats related to the project submitted for review, including soil and erosion control 
plans: 
 

a. The size of a perennial stream or Class 1 waterbody buffer shall be measured from the 
annual average stream bank, perpendicularly for a distance of 50 feet plus 4 times the 
average percent of slope of area adjacent to the stream.  This slope shall be calculated 
by measuring a distance of 250 feet from the center of the stream.  The percent of slope 
for this distance shall serve as the determining factor.  However, the maximum distance 
shall not exceed 120 feet from the edge of the stream.  For Lakes, ponds or 
impoundments, the buffer shall be computed using the high water elevation in place of 
the stream bank in the calculation. 
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Pre-development elevation of Point 1 in feet = E1 

Pre-development elevation of Point 2 in feet = E2 

S   =  E2 – E1 (feet)  x  100 

250 feet 

 

 

 

Width = [50 + (4 x S)] 

Minimum width:  50 feet (areas with flat slopes) 

Maximum width: 120 feet (areas with steep slopes) 
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b. The size of an intermittent stream or Class 2 waterbody buffer shall be measured from 
the annual average stream bank perpendicularly for a distance of 30 feet on either side 
of the waterbody. 
 

8. All buffer areas shall remain in a natural, vegetated state.  If the buffer area is wooded, it shall 
remain undisturbed. 
 

9. When agricultural soil disturbing activities such as plowing, grading, ditching, excavating, 
placement of fill material, or similar activities must occur near the buffer zones, they shall 
conform to all State and Federal regulations.  Other unnamed agricultural activities that would 
result in significant disturbance of the existing soil, increase soil erosion, or destroy plant and 
wildlife habitats can only occur with an approved replacement program and shall also be 
consistent with North Carolina Sediment Control Law and in coordination with the North 
Carolina Wildlife Resources Commission's District 6 Biologist, and in consultation with the 
Cabarrus Soil and Water District Representative.  Existing agricultural operations, forested or 
vegetated areas within stream buffer areas shall follow the State's forest practice guidelines 
which include best management practices (BMPs) as defined by the North Carolina Soil and 
Water Conservation Commission. 
 

10. Buffer Encroachments:  
 

a. Sewer Easements: Permitted encroachments in the buffer area include sewer 
easements, providing the activities strictly adhere to applicable state and local soil and 
erosion control regulations/guidelines.  Perennial vegetation must be established as a 
necessary step in completing construction of any sewer facilities.  Sewer easements 
should be as close to perpendicular or parallel to the stream channel to minimize the 
impact on the stream buffer.    
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b. Utilities: Overhead and/or underground utilities, roads, streets, bridges, or similar 
structures should be placed within existing public or private rights-of-way and must 
cross the buffer area as close to perpendicular as possible.   

 
c. Driveways and Roads that Pre-date Waterbody Buffer Zone Adoption: Where residential 

driveways, right-of-ways, private streets or roads used for agricultural purposes on bona 
fide farms were installed prior to the adoption of this section of the zoning ordinance 
(July 23, 1990) and encroach into the required buffers, these roads may remain and 
continue to be used to access the property. These driveways, right-of-ways, private 
streets or farm roads, however, may only be improved if it is required for emergency 
vehicle access.   

 
d. Structures that Pre-date Waterbody Buffer Zone Adoption: Where structures that pre-

date the adoption of this section of the zoning ordinance (July 23, 1990) are located in 
the required buffer areas, these structures may be expanded by up to 50% percent 
(50%) of the square footage of the structure upon the issuance of a Certificate of Non-
conformity Adjustment.  To the greatest extent possible, expansions should be directed 
away from the buffer area.  See Chapter 14 for additional information related to the 
Certificate of Non-conformity Adjustment process. 

 
e. Fences are permitted within the buffer area, provided that the design does not interfere 

with the flow of water through the buffer area to the waterbody.   
 

11. Any proposed recreation facilities or greenways must be located a minimum of 60’ from the top 
of the stream bank.  This includes any proposed pedestrian, hiking or biking trails.  Recreational 
structures are not permitted in the waterbody buffer. 
 

12. In the event that a buffer is disturbed, all disturbed areas within the buffer zone shall be 
revegetated with appropriate vegetation immediately.   
 

13. A progress report shall be submitted by the individual, corporation, or company disturbing land 
in the Waterbody Buffer Zone to the Cabarrus County Planning and Zoning Department within 
60 days of approval of the replacement program by the Soil and Water Conservation District 
staff.  Two other reports may be required at 120 and 180 days if the program is not completed.  
The first two reports shall explain what work has been completed and any results as well as a 
time schedule for completion of the rest of the program.  The final report shall document that 
the replacement program has been completed.  The site shall be regularly inspected by the 
enforcement branch of the Cabarrus County Planning and Zoning Department and the Cabarrus 
Soil and Water Conservation District to assure activity and compliance.  Any noncompliance shall 
be treated as a zoning violation and be subject to enforcement as described in Chapter Twelve 
of this Ordinance. 
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14. The minimum building setback, also known as the no build buffer area, for all buildings from the 
buffer for waterbodies as classified and defined in Section 4-10-1 shall be at least 20 feet from 
the established waterbody buffer.  For waterbodies classified and defined in Section 4-10-2, the 
setback shall be a minimum of 10 feet from the buffer. If there is a difference in the zoning 
ordinance setback and the no build buffer, the greater of the two shall apply. No buildings or 
structures shall be permitted in the no build buffer area. Minimal land disturbance, including the 
clearing of underbrush, is allowed in the no build buffer. 
 

15. Where the Waterbody Buffer Zone or no build buffer impacts or is part of a lot, a note shall be 
placed on the plat or site plan and a restriction shall become part of the deed for the property 
stating that said property is subject to the Waterbody Buffer Zone.   

a. Land within a stream buffer shall not be used to meet the minimum area 
requirements for lots that are one acre or less.   

b. If a lot is greater than one acre in area, except where lots are greater than one 
acre in area, the buffer area may be used to meet the minimum lot size 
requirements, however, at least 50 percent of the lot shall remain outside the 
stream buffer area.  

 
16. Applicants and property owners are strongly encouraged to consider the dedication of property 

or easements subject to the Waterbody Buffer Zone to one of the following when appropriate: 

o Property/Home Owners Association  

o Cabarrus Soil and Water Conservation District 

o A conservation organization 

 

BE IT ALSO ORDAINED that the Cabarrus County Development Ordinance is hereby amended as 
follows: 

RENUMBER AND REVISE the Table of Contents and page numbers in the Cabarrus County 
Development Ordinance to correspond to the text changes as needed.   

 
Adopted this ______ day of _____________, 2017 by the Cabarrus County Board of 
Commissioners. 

 

       __________________________________ 
       Stephen M. Morris, Chairman 
       Cabarrus County Board of Commissioners 
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ATTEST: 
 
 
______________________________  
Clerk to the Board 
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AN ORDINANCE AMENDING THE CABARRUS COUNTY DEVELOPMENT ORDINANCE 
TEXT2017-00009 

BE IT ORDAINED that the Cabarrus Development Ordinance is hereby amended as follows: 

AMEND CHAPTER 3, ESTABLISHMENT OF ZONES  

REMOVE the following line items as permitted based on standards uses for all zoning districts where 
listed in the text of Chapter 3 

� For Profit Temporary Sign 
� Temporary Agricultural Sign, Seasonal Sales on Site 
� Temporary Construction Sign 

REMOVE the following line items from Chapter 3, Section 3-8 TABLE OF PERMITTED USES, Temporary 
Uses 

� For Profit Temporary Sign, PBS Refer to Text 
� Temporary Agricultural Sign, Seasonal Sales on Site, PBS, Active Agriculture Sites, Refer to Text 
� Temporary Construction Sign, PBS, Active Construction Sites, Refer to Text 

ADD the following to Chapter 3, Section 3-8 TABLE OF PERMITTED USES, Temporary Uses as a new line 
item 

� Temporary Signs, See Chapter Eleven, Signage, for Regulations 

BE IT ALSO ORDAINED that the Cabarrus County Development Ordinance is hereby amended as follows: 

RENUMBER AND REVISE the Table of Contents and page numbers in the Cabarrus County 
Development Ordinance to correspond to the text changes as needed.   

 
Adopted this ______ day of _____________, 2017 by the Cabarrus County Board of Commissioners. 

 

       __________________________________ 
       Stephen M. Morris, Chairman 
       Cabarrus County Board of Commissioners 
 
ATTEST: 
 
 
______________________________  
Clerk to the Board 

Attachment number 1 \n

Page 504-7



����������	�
��

�	��
�	���	������	
���
����	��������	


	��	�����������
���������

���

�������	���
Discussion Items for Action at October 16, 2017 Meeting

��������
5����� B
���� �� -
���
�#�� �#*�� �������� 5����� B
���� �����#����� 
���
+�����
�� 4

�#����� ��
�������  ���� ����;��#� 5�
��#��� �"� ��

������ 
���
� 

������"�4

�#�������
��������������;��#�5�
��#����"���

��������4�
���
��
����

��������������
/��� #�

���� 5����� B
���� �����#����� 
��� +�����
�� 4

�#����� ��
�������
�G��
��� ��� +�#��;�
� 9(�� 83(='� ��� ��"�
�
�� ��2����� "�
� %
����
��  
��
�������� "����
��������
�� 
������
��#���
�����
�'��
�����������
���� �
���
��
��
������"������
����
������
""�
�#���������
������������83(=���

���"�
�����������
��������� ����

��� ����5�����B
���������#�����
���+�����
��
4

�#����� ��
������� ��� ����;��#� 5�
��#��� �"� ��

�����'�5�
""�  ���� ;��

�
��
;���������#��������"

�#�����
�
�������
���
�� �
�
���2��������'�

��������
�����	
�
	������ ���
����� �����
���
�#��
#*�� ������������5�����B
���������#�����

���+�����
�� 4

�#�������
������� ��������;��#�5�
��#��� �"���

�������

���
 

���������4

�#�������
��������������;��#�5�
��#����"���

������
��
�����+�#��;�
�9(��8388'

� �����
�!�
��"�	�������
����	
�
(3�	������

��������
����
N�����@

����5���
��
;������	
�
��

N�������
"�
���
�
�	
�
��
��"�-��

�����

Page 514-8



��
�������

��
���������
�
,�

�	�
�����
����#�����	���

���	
�$�	���
���

�����"��
��
4

�#�������
�������-
���
�#�

Page 524-8



 
 

ORDINANCE GRANTING AN EXCLUSIVE SOLID WASTE MANAGEMENT 
FRANCHISE TO BFI WASTE SERVICES, LLC, dba REPUBLIC SERVICES OF CHARLOTTE  

FOR SOLID WASTE COLLECTION AND DISPOSAL 
 

BE IT ORDAINED by the Board of Commissioners of the County of Cabarrus in accordance 
with N.C.G.S. 160A, Article 20, N.C.G.S. 153A-46 and 153A-136 N.C.G.S. 160A, Article 16, 
N.C.G.S. 130A, Article 11 of the North Carolina General Statutes and all other applicable 
state and local law and ordinances and upon application of BFI Waste Services, LLC dba 
Republic Services of Charlotte for Solid Waste Collection and Disposal Services, is hereby 
granted an exclusive solid waste management franchise to operate within Cabarrus 
County strictly subject to the terms and conditions set forth in: 
 
BE IT FURTHER ORDAINED that the franchise shall be effective and is granted for a period 
of five (5) years beginning January 1, 2018, and expiring December 31, 2022 upon final 
adoption after two readings.   
 
Approved and adopted in consecutive regular meetings of the Cabarrus County Board of 
Commissioners on October 16, 2017 and November 20, 2017. 
 
 

                
________________________________ 
Stephen M. Morris, Chairman 
Board of Commissioners 

 
 
ATTEST: 
 
 
______________________________ 
Terri Lea Hugie, Clerk to the Board 
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CABARRUS COUNTY 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

OCTOBER 16, 2017 

6:30 P.M.  

 
 

MISSION STATEMENT 
 

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL 
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE 
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE 
QUALITY OF LIFE 

 
CALL TO ORDER BY THE CHAIRMAN 

 
 

PRESENTATION OF COLORS 
 

BOY SCOUT TROOP 59 
 NEW GILEAD REFORMED CHURCH 

 
 

INVOCATION 
 

REVEREND KEVIN MCGILL 
 ROCK HILL AME ZION CHURCH 

A.  APPROVAL OR CORRECTION OF MINUTES  

1.  Approval or Correction of Meeting Minutes 

B.  APPROVAL OF THE AGENDA   

C.  RECOGNITIONS AND PRESENTATIONS 

1. Active Living and Parks - Recognition of North Carolina Senior Games 
State Finals Participants  

2. Active Living and Parks - Recognition of Older Americans Month 
Celebration Award  

3. Active Living and Parks - North Carolina Senior Games State Finals 
Pickleball Week Proclamation  
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4. BOC - Red Ribbon Week 2017 Proclamation  
5. BOC - Veterans Day Proclamation  
6. DHS - National Family Caregivers Month Proclamation  
7. Planning and Development - Weatherization Day Proclamation 

D. INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes) 

E.  OLD BUSINESS 

F.  CONSENT AGENDA 
(Items listed under Consent are generally of a routine nature.  The Board may take 
action to approve/disapprove all items in a single vote.  Any item may be withheld 
from a general action, to be discussed and voted upon separately at the discretion 
of the Board.) 

1. County Manager - Request Funding for Local Positions Based on the State 
Salary Match  

2. Planning and Development - HOME Program Project Ordinance and Budget 
Amendment  

3. Planning and Development (Soil and Water Conservation District Board) - 
Applications for Farmland Preservation Grants  

4. Tax Administration - Refund and Release Reports - September 2017 

G.  NEW BUSINESS  

1. Economic Development Investment - Project Secure - Public Hearing 6:30 P.M.   

2. DHS - FY19 5311 Community Transportation Grant - Public Hearing 6:30 P.M.  

3. DHS - FY19 5307 Urbanized Area Funding - Public Hearing 6:30 P.M.  

4. Planning and Development - Proposed Text Amendment to Zoning Ordinance 
Chapter 4 (TEXT2017-00007) - Public Hearing 6:30 P.M.  

5. Planning and Development - Proposed Text Amendment to Zoning Ordinance, 
Chapter 3 (TEXT2017-00009) - Public Hearing 6:30 P.M.  

6. Infrastructure and Asset Management - Cabarrus County Parking Deck 
Construction Bid Award  

7. Solid Waste - Ordinance Acknowledging Solid Waste Collection and Disposal 
Franchise Agreement with Republic Services of Charlotte and Awarding of 
Franchise Agreement to Republic Services of Charlotte - First Reading 

H.  APPOINTMENTS TO BOARDS AND COMMITTEES 

1. Appointments and Removals - Juvenile Crime Prevention Council (JCPC) 
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I.  REPORTS 

1. Active Living and Parks Department - FY16-17 Annual Report  

2. BOC - Receive Updates from Commission Members Who Serve as Liaisons 
to Municipalities or on Various Boards/Committees  

3. County Manager - Monthly Building Activity Reports  

4. County Manager - Monthly New Development Report  

5. EDC - September 2017 Monthly Summary Report  

6. Finance - Monthly Financial Update  

7. FY18 Rural Operating Assistance Program (ROAP) Report  

8. Request for Applications for County Boards/Committees 

J. GENERAL COMMENTS BY BOARD MEMBERS  

K. WATER & SEWER DISTRICT OF CABARRUS COUNTY 

L. CLOSED SESSION 

M. ADJOURN 
 
 

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS ANY 

ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA 

COORDINATOR AT 704-920-2100 AT LEAST 48 HOURS PRIOR TO 

THE MEETING. 

 

Scheduled Meetings: 

 

   October 2    Work Session    4:00 p.m. Multipurpose Room 
   October 16    Regular Meeting    6:30 p.m. BOC Meeting Room 
   November 6    Work Session    4:00 p.m. Multipurpose Room 
   November 20    Regular Meeting    6:30 p.m. BOC Meeting Room  

 

Mission:  Through visionary leadership and good stewardship, we will 
administer state requirements, ensure public safety, determine county 
needs, and provide services that continually enhance quality of life.  
 
Vision:  Our vision for Cabarrus is a county where our children learn, our 
citizens participate, our dreams matter, our families and neighbors thrive, 
and our community prospers.  
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Channel 22 Broadcast Schedule 

Cabarrus County Board of Commissioners' Meetings 

 
The most recent Commissioners’ meeting is broadcast on the following days 
and times.  Agenda work sessions begin airing after the 1st Monday of the 
month, and are broadcast for two weeks up until the regular meeting.  Then 
the regular meeting begins airing live the 3rd Monday of each month, and is 
broadcast up until the next agenda work session.    

 

Sunday - Saturday 1:00 P.M. 

Sunday - Tuesday 6:30 P.M. 

Thursday & Friday 6:30 P.M. 
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CABARRUS COUNTY BOARD OF COMMISSIONERS 
CHANGES TO THE AGENDA 

                                              OCTOBER 2, 2017 
 
 

SUPPLEMENTAL INFORMATION: 
 

Discussion Items for Action at October 16, 2017 Meeting 
4-8 Solid Waste – Ordinance Acknowledging Solid Waste Collection and Disposal Franchise 

Agreement with Republic Services of Charlotte and Awarding of Franchise Agreement 
to Republic Services of Charlotte   Pg. 60 

 Draft Agreement 
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Solid Waste Collection and Disposal Exclusive Franchise Agreement 

THIS EXCLUSIVE FRANCHISE AGREEMENT (Ihc "Conlracl"), is made and enlered inlo Ihis 
__ day of , 20-, by and between Cabarrus County, North Caroli na (the "Counly"), and 
SFI Waste Services. LLC, a Delaware corporation, qua li fi ed to do and actually doing business in the 
State of North Carolina, doing business as Republic Services of Charlo lie (called "Contractor"). 

WITNESSED, THAT in consideration of the covenants and agreements contained in this Contract, to 
be pcrfomlcd by the parties and orthe payments agreed to be made, the parties agree as follows: 

I. Except for the current services provided by the County at its C&D landfill , the Contractor is 
hereby gran ted the so le and exclusive solid waste co ll ect ion and di sposal franchise, license and 
privilege wi thin the territorial jurisdiction of the County and shall furn ish all personnel , labor, 
equipment , trucks, and a ll other items necessary to co ll ect and di spose of waste materials 
during term of thi s Contract. 

2. The Contract Documents shall include the following documents, and thi s Contract expressly 
incorporates the same as fully as ifse t fonh verbat im in thi s Contract: 

a. Exhibit A - General Specifications 
b. Exhibit B - Insurance Requirements 
c. Exhibit C - Contractor' s Proposal/Pricing 
d. Exhibit D - Contractor's Performance Bond 
e. Exhibit E Contract Contact Information 
f. This Instrument 
g. An" nddenda or changes to the foregoin g documents agreed to b\' the parties 

herclo. 

3. All prov isions of the Contract Documents shall be stri ct ly complied with and conformed to by 
the Contractor, and no amendment to thi s Contract shall be made except upon written consent 
of the parties. No amcndment shall be construed to re lease either party from any ob ligation of 
the Contrac t Documents except as speci fi call y provided for in sllch amendment. 

4. The initial term if thi s Contract shall be from Jan uary 1, 2018 (the " Effect ive Date") ulltil 
December 3 1, 2022. 

5. At the mutual opt ion of the County and Contractor. this Contract may be extended for up to 
two. fi ve-year periods by either pany giving written no tice to the other pany o f il s desire to so 
extend the Contract no later than one hundred e ighty (180) days prior to the end of the initial or 
any extended pe riod hereunder. Upon receipt of such wri tten request, the receiv ing party may 
agree to such extension by provid ing wriLlen notice to the other party within thirty (30) days 
after receipt of the other pany's written request for such extension. The terms and conditions 
as applicable to the initial teml shall apply to the extended tenns except for the pricing which 
shall be as provided in the pricing Exhibit to thi s Contract, and , such other changes as may be 
mutually agreed upon by the County and the Contractor. Absent the timely written request 
frolll either party and the timely written response from the other party agreeing to extend the 
term of this Contrac t and agreement on any Contract changes, the Contract shall term inate on 
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its scheduled expiration date. It is understood that unless and until such renewal agreement is 
in place that Landfi ll space at BFI Waste Services Landfill is not guaranteed beyond the in itial 
five (5) year term. 

(Signatures on followi ng page) 
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IN WITNESS HEREOF, the parties have en tered into thi s Contract as of the date first wrinen above. 

WITNESSES: County ofCabarrus 

BY: ______________ ~~--~ 
___________ , Cabarrus Count y, NC 

APPROVED BY COUNTY FINANCE OFFICER 

This instrumen t has been pre-audited in the manner required by the Local Government Budget and 
Fiscal Control Act. 

County Finance Director 

WITNESSES: Contractor: BFI Waste Services, LLC 

BY ~k 
Drew Isenhour, Area President 

P3gC 3 of33 
923~637. 2 

Page 624-8



I. DEFIN ITIONS 

EXHIBIT A 
GENERAL SPECIFICATIONS 

1.1 Bags - Plast ic sacks designed to store refuse with sufficien t wall strength to mai ntain 
physica l integrity when li fted by the top. Tolal weigh t of a bag and its caments shall not exceed 35 Ibs. 

1.2 Bin - Metal receptacle designed to be li fted and empt ied mechanically for use primarily 
at selected County Facilities and Large Commercia l and Industrial Units. 

1.3 Bulky Waste - Furniture, mattresses, stoves, refri gerators (with a ll CFe removed), 
waler tanks, washing machines, and other similar items unsui table for contai nerization, limited to 
2(1\\'0) cubic yards. Excluding materia ls of Construction Debris, Large Dead Animals, Hazardous 
Waste or Stable Maller with we ights or vo lumes greater than those a llowed for Bins or Containers, as 
the case may be. 

1.4 City - Shall mean the City of Kannapo li s incl ud ing those portions of the City within 
Cabarrus County and Rowan County, North Carolina 

1.5 Conta iner for Garbage, Rubbish & Yard Waste Collection - A receptacle with the 
capacities designated on the exhibits hereto that is designed fo r the purpose o f curbside co llection of 
Garbage, Rubbish and Yard Waste and is constructed of plastic, metal or fiberg lass, having handles o r 
adequate strength for li fti ng, and having a ti ght fi lling lid . The mouth of a container shall have a 
diameter greater than equal to that of the base. Thc weight of a container and its contents shall not 
exceed 35 Ibs. The Contracto r shall provide conta iners to customers for the collection serVice, 
includi ng replacement containers for those that are lost or stolen. 

1.6 Container for Recvcling - A receptacle with the capacities designated on the exhibits 
hereto that is designed ror the purpose of curbside collection of Recyclable Materials and is 
constructed of plastic, metal or fi berglass, having hand les of adequate strength fo r lift ing, and having a 
tight filling lid. The mOllth o r a contai ner shall have a diameter greater than equal to that of the base. 
The weight of a contai ner and its contents shall not exceed 35 Ibs. The Contractor shall provide 
conta iners to customers for the collection service, including replacement containers for those that arc 
lost or stolen. 

1.7 Commercial and Industrial Refuse - All Bulky Waste, Construction Debris, Garbage. 
Rubbish and Stable Matter generated by a Prod ucer at a Large Commercia l and Industrial Unit. 

1.8 Construction Debris - Waste bui lding materials resulting from construction, 
remodeling, repair or demolition operations at a Residential Unit , County Faci lity or Large 
Commercial and Industri al Unit. 

1.9 County - County of Cabarrus, North Carolina. 

1.1 0 Delinquent Account any account that reaches ninety (90) days past due in paymen l. 
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1.11 Disposal Site - A Waste Material deposi tory des ignated by Contractor, including but 
not limited to sanitary landfill s, transfer stations, incinerators, recycling fac ilities and waste 
processing/separation centers licensed, permitted or approved by all governmental bodies and agencies 
hav ing jurisdict ion and requiring such li censes, permits or approva ls to receive for processing or final 
di sposal of Waste Material and Small Dead Animals. Recyclable Material s under thi s Agreement shall 
be processed by Sonoco Recycl ing, and/or other recycling fac ili ty agreed-upon by the parti es. 

1.1 2 Excluded Waste - Excluded Waste is all Commercial and Industria l Refuse, 
Construction Debris, Large Dead Animals, Institutional Solid Waste, Hazardous Waste, Offal Waste, 
Stable Matter, Vegetable Waste, and , Special Waste. 

1.1 3 Garbage - Any and all Small Dead Animals; every accumulation of waste (animal , 
vegetable and/o r other matter) that resu lts from the preparat ion, process ing, consumption, dea li ng in, 
handling, packing, canning, storage, transportation, decay or decomposition of meats, fi sh, fowl, birds, 
fruits , grains or other animal or vegetable matter (including, but not by way of limi tation, used tin cans 
and other food conta iners; and all putrescible or eas il y decomposable waste an imal or vegetable matter 
which is likely to attract nies or rodents); except (in all cases) any matter included in the definition of 
Excluded Waste. 

1.14 Hazardous Waste - A form of Excluded Waste and is de fined as any radioactive, 
volatile, corrosive, high ly fl ammable, explosive, biomedical , infec tious, biohazardous, toxic or li sted 
or characteristic Hazardous Waste as defined by federal, state, provincial or local law or any otherwise 
regu lated waste. Hazardous Waste shall include, but not be limi ted to, any amount of waste li sted or 
characteri zed as hazardous by the United States Environmental Protection Agency or any state agency 
pursuan t to the Resource Conservation and Recovery Act of 1976, as amended, and including future 
amendments thereto, and any other applicable federal, state or local laws or regulations. 

1.1 5 Institutional Solid Waste - Solid waste originat ing from education, health care and 
research facili ties such as schools, hospitals, nursing homes, laboratories and other similar 
establishments. 

1.1 6 Large Commercial and Industrial Un it - All premises, locations or en tit ies, publ ic or 
private, requiring Garbage and Rubbish collect ion within the corporate limits of County that are not 
classified as a Residential Unit or County Facility. 

1.17 Large Dead Animals - Animal s or portions thereoF equal to or greater than ten pounds 
(10 Ibs.) in weight that have expired from any cause, except those slaughtered or kill ed for human use. 

1.18 Multi-Family - The term multi-family shall refer to all residentia l dwelling un its o f 
more than one ( I) unit cons idered to be condominiums, apartment houses or grollped hOllsing. 

1.1 9 County Facili ties - Means only those specific County locations as set forth on Exhib its 
F and H of thi s Contract. 

1.20 Om'll Waste - Waste animal (land or marine) mailer from establishments such as 
butcher shops, slaughterhouses, food process ing and packing plants, rendering plan ts and fertili zer 
plants. 
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1.2 1 Producer - An operator or occupant o f a commercial or industrial fac il ity or a 
Res idential Unit who generates Garbage, Rubbish, Yard Waste or Recyclable Materia ls. 

1.22 Recyc ling - The collect ion of and the delivery of Recyclable Materials pursuant to the 
Contract Documents. 

1.23 Recyclable Materi als - The following items are class ified as Recyclable Materials 
under thi s Contract: 

(a) Glass - Clean unbroken glass containers, bottles/jars. 

(b) Cans - Clean aluminum, tin/stee l containers. 

(c) Newspaper - Clean, dry, unsoiled newspaper. 

(d) Plastic - PETE & HOPE containers (milk jugs & soft drink containers) 

1.24 Residential Unit - A dwelling within the un-incorporate areas o f the Coullty occupied 
by a person or group of persons compri sing not more than fou r families. A Residential Unit shall be 
deemed occupied when ei ther water or domestic light and power services are being supplied thereto. 
An apartment or condominium dwe lling, whether of single or multi-level construction , consisting of 
four or less contigllolls or separate single-family dwelling units, sha ll be treated as a Residential Uni t, 
except that each single-family dwelling within any Stich Residential Unit shall be billed separately as a 
Residential Uni l. 

1.25 Rubbish - All waste wood, wood chips, shavings, sawdust, printed malter, paper. 
pasteboard, rags, straw, used and di scarded mattresses, used and di scarded clothing, used and 
di scarded shoes and boots, combustible waste pulp and other products such as are used for packaging, 
or wrapping crockery and glass, ashes, c inders, floor sweepings, glass, minera l or metallic substances, 
and any and all other waste materials not included in the definition of Excluded Waste. 

1.26 Small Dead Animals - Animals or portions thereof less than ten pounds ( 10 Ibs.) 111 

we ight that have expired from any cause, except those slaughtered or killed for human use. 

1.27 Solid Waste - Useless, unwanted or di scarded material s with insufficient liquid content 
to be free-flowing, that resull from domestic, industrial , commercial , agricultural, governmental and 
community operations which require proper storage, collection, transportat ion and disposal to prevent 
environmental pollution inimical 10 public health. safety and wel fa re. Solid Waste docs not incl ude 
sewage, earth or material used to fill land in accordance with construction codes, mining residues, slag, 
dissolved or suspended solids in industrial waste water effluents which are 110 1 acceptable for di sposal 
in sanitary sewage treatment system or any material included in the definition of Excluded Wastc. 

1.28 Special Waste - Any nonhazardous solid waste which, because of its physical 
characteri stics, chemical make-up, or biological nature requircs ei ther special handling, di sposal 
procedures including liquids for solid ification at the landfill , documentation, and/or regulatory 
authorization, or poses an unusual threat to human health, equipment, property, or the environment. 
Special Waste includes, but is not limited to: 

(a) Waste generated by an industria l process or a polltuion control process; 
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(b) Waste which may contain residue and debris from the cleanup of spilled 
petro leum, chemical or commercial products or wastes, or con taminated residuals; 

(c) Waste which is nonhazardous as a result of proper treatment pursuant to Subtitle 
C of the Resource Conservation and Recove ry Act of 1976 ("RCRA"); 

(d) Waste from the cleanup of a facility which generates, stores, treats, recycles or 
di sposes of chemical substances, commercial products or wastes; 

(c) Waste which may contain free liquids and requires liquid waste solidificat ion; 

(f) Containers that once contained hazardous substances, chemicals, or insect icides 
so long as such containers are "empty" as defined by RCRA; 

(g) Asbestos containing or asbestos bearing material that has been properly secured 
under ex isting Applicable Law; 

(h) Waste containing regulated polychlorinated biphenyls (PCBs) as defined in the 
Toxic Substances Control Ac t (TSCA); 

(i) Waste cOl1lain ing naturall y occurring radioact ive material (NORM) and/or 
techno logically-enhanced NORM (TENORM); and 

U) Municipa l or commercia l solid waste that may have come into contact with any 
of the foregoi ng. 

1.29 Stable Maller - All manure and other waste mailer normally accumulated in or about a 
stab le. or any an imal, li vestock or poultry enclosure, and resulting from the keeping o f animals, poultry 
or livestock. 

1.30 Towns - Shall mean the Town of Mount Pleasant, North Caroli na, Town of Midland, 
North Carolina and Town of Harri sburg, North Caro li na a ll of which arc wi thin the County. 

1.3 1 Waste Materia l - All nonhazardous, Solid Waste (including Garbage, Rubbish, Bulky 
Waste, and Recyclab le Materials) generated at Residential Units that is not excluded by thi s Contract. 
Waste Material shall not incl ude any Excluded Waste. 

1.32 Vegetable Waste - Putresc ible solid waste resulti ng from the processing of plants for 
food by commercial estab li shments such as canneries. This defi nition does not include waste produc ts 
resulting from the preparation and consumption o f food in places such as cafeterias and restauran ts. 

1.33 Yard Waste - Grass, leaves, flowers, stalks, stems, tree trimmings, branches, and tree 
trunks. The part ies may agree during the Term of thi s Contract to include Yard Waste in the collection 
servIces. 

2. SCOPE OF WORK 

2.1 General. The work under thi s Contract shall consist o f all the supervision, materials. 
equipment , labor and a ll other items necessary to co llect and dispose of the Waste Material from all 
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Residential Units and other specified locations in accordance with the Contract Documents. 
Contractor will also co llect Recyclable Materials from Cabarrus County fac ili ties. 

2.2 Disposa l Services for Additional Municipali ties. The County provides disposal service 
fo r the fo llowing additional municipali ties: Kannapolis, Mount Pleasant, Mid land, and Harri sburg. 
pursuant to inter-local agreements. Contractor agrees to provide such services for the County at the 
same disposal rates charged to the County. The County enters into thi s Agreement on its own behalf 
and on behalf of the City and each Town, pursuant to its authority under State statutes and laws and 
County ordinances and pursuant to its interlocal agreement with the City, and its interlocal agreement 
with each Town. 

The Design:dcd Disposnl Site for this Agreement is CMS L:lndfill , 5105 Morehead Road, 
Concord, NC 28027 and Sonoco/ReCommunity 1007 Amble Drivc, Charlottc, NC 28206. 

2.3 Yard Waste. The Board may at any time requ ire Contractor to provide curbside yard 
waste co llection services to a ll residential customers receiving residentia l refuse collection service. I I' 
so requi red, Contractor will notify customers of applicable size restrictions, placement and other 
gu idelines re lated to thi s service 

2.4 Work Not Covered Bv Contract. The work under thi s Contract does not include: 

(a) the collection or disposal of construction or demolit ion debri s from either 
residentia l, municipal or commercial locations; 

(b) the col lection or disposal of Excluded Waste materials; 

(c) the co llection or disposal of any Waste Materials or Recyclable Materials from 
Large Commercia l and Industrial Units in the County. 

2.5 Additional Work Separately Contracted at Contractor's Election wi th Large 
COIllmercial and Industrial Units. Contractor may provide waste co llec ti on and disposal service, 
and/or recyclab les co llection services fo r Large Commercial and Industri al Units according to 
individual agreements negotiated between Contrac tor and such cll stomers and under such terms and 
conditions as may be mutuall y agreed upon by Contractor and such customers. However, thi s Contract 
does not require such customers to use Contractor for such services. 

2.6 Additional Work Separatelv Contracted at Contractor' s Election with Resident ial Units 
and County Facili ties. Contractor may provide any othcr waste co llection and disposal services and/or 
recyclable services to Resident ial Units and County Facili ties (e .g. co llection and removal of 
construct ion debri s, large dead animals, bul ky items, etc.) that are not included within the scope o f this 
Contrac t accord ing to ind ividual agreements negotiated between Contractor and such customers and 
under such tenns and cond itions as may be mutually agreed upon by Contrac tor and such customers. 
However, this Contract does not requi re such customers to use Contractor for such services. 

3. GENERAL PROVISIONS 

3. 1 Location of Containers. Bags and Bundles for Collection. Each Container, Bag and 
Bundle shall be placed at curbside for co llection. Curbside refers to that port ion of right-of-way 
adjacent to paved or trave led County roadways. Containers, Bags and Bundles shall be placed as close 
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to the roadway as practicable without interfering with or endangering the movement of vehicles or 
pedestrians. When construction work is being performed in the right-of-way, Containers, Bags and 
Bundles shall be placed as close as practicable to an access point for the collect ion vehicle. Contractor 
may decline to co llect any Container, Bag or Bundle not so placed or any Waste Material not in a 
Conta iner, Bag or Bundle as specified in the applicable Exhibit hereto. 

3.2 Hours of Operati on. Collection of Waste Materia l shall not start before 6:00 A.M. or 
cont inue after 6:00 P.M. on the same day. Exceptions to co llect ion hours shall be effected only upon 
the mutual agreement o f the County and Contractor, or when Contractor reasonably determines that an 
exception is necessary in order to complete co llection on an exist ing collection route due to unusual 
c irc umstances. 

3.3 Routes of Collection. Residential Uni t and County Faci lity co llection routes shall be 
establi shed by the Contractor. Contractor shall submi t a map des ignating the Residential Unit and 
County Facilities co llection routes to the County at least two (2) weeks in advance of the 
commencement date for such route co llection acti vity. The Contractor may from time to time make 
changes in routes or days of collection affecting Residential Uni ts or County Faci li ties, provided such 
changes in routes or days of co llection are submitted to the County at least two (2) weeks in advance of 
the commencement date for such changes. County shall prompt ly give notice to the affec ted 
Residential Units. 

3.4 Holidays. The following shall be holidays for purposes of thi s Contract: New Year' s 
Day, President 's Day, Good Friday, Memorial Day, Independence Day, Labor Day, Thanksgiving 
Day, and Christmas Day. Contractor Illay decide to observe any or all of the above mentioned 
holidays by suspension of co llection service on the ho liday, but such decision in no manner relieves 
Contractor of hi s obligation to provide collect ion service at Residential Units at least once per week. 

3.5 Complaints. All complaints shall be made directly to the Contractor and sha ll be given 
prompt and courteous attention. In the case of a lleged missed scheduled collec tions, the Contrac tor 
shall investigate and, if sllch allegat ions arc verifi ed. shall arrange fo r the co llect ion of Waste Matcrial 
or Recyclable Materia ls not collected with in one bllsiness day after the complaint is received. 
Contractor sha ll maintain an up-to·date fil e li sting of all complaints received and the action taken with 
respect thereto. Such reports are referenced under Section 4.8 Report ing Reqlliremenls. The COUIl IY 

has final approva l of the reso lution of any customer dispute. 

3.6 Collect ion Eauioment. The Contractor shall provide an adequate !lumber of vehicles 
meet ing standards and inspection requi rements as set forth by the laws of the Stale fo r regular 
municipal waste co llection services. For Waste Material collection, all vehicles and other equipment 
shall be kept in good repair and appearance at all times. Each vehicle shall have clearly visible on each 
side the identity and telephone number o f the Cont ractor. 

3.7 Office. The Contractor shall maintain an office or such other faci lities through which it 
can be contacted by direct visit or by local (toll free) ca ll from anywhere in the County. It shall be 
equipped with sufficient telephones and shall have a responsible person in charge from 8:00 A.M. to 
5:00 P.M on regu lar co llect ion days. 

3.8 HaUling. All Waste Material and Recyclable Mate rial hau led by the Contractor shall be 
so contained, tied or enclosed that leaking, spilling or blowing are minimized. 
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3.9 Disposal. All Waste Material , other than Recyclable Materia ls, collected with in the 
County under thi s Contract shall be depos ited at the Charl otte Motor Speedway landfi ll , an a ffiliate o f 
Contractor. 

3. 10 Delivery. All Recyclable Materia ls co llected for delivery and sa le by the Contractor 
shall be hau led to a commodity buyer se lected by the Contractor pursuant to the Contract Documents. 
The charge for delivery to the commodity buyer shall be included in the rates set forth for the 
Residential Units and County Faci lities serviced by the Contractor. Any revenue obtained by 
Contractor from the sale of the Recyclable Materials shall be long to Contractor. 

3.1 1 Notificat ion. The County shall not ify all Producers at Residentia l Units about complain t 
procedures, rates, regulations, and day(s) for scheduled Waste Material and Recyclab le Mate ri al 
co ll ections. This information wi ll be prov ided on the County' s website that is not outlined in sect ion 
3. 15. 

3. 12 Point of Contact. All dealing, contacts, etc., between the Contractor and the CO UIlIY 
shall be directed by the Contractor to the County' s point of contact specified in the applicable Exhi bit 
E and, by the County to the Contractor's General Manager or Operations Manager. 

3. 13 Liner or Spillage. The Contractor shall not liner premises in the process of making 
co ll ections, but Contractor shall not be required to co llect any Waste Material that has not been placed 
in approved containers or in a manner herein provided. During hauling, all Waste Materia l shall be 
contained, ti ed or enclosed so that leaking, spillage or blowing is minimized. In the event of spillage 
by the Contractor, the Contractor shall be required to clean up the litter and property. If cleanup is not 
perfonned within twenty-four (24) hours of notice by the County, Contractor can be fined 111 an 
amount not to exceed two hundred fifty dollars ($250.00) per day until the cleanup is complete. 

3.14 Damage Claims Notification & Resolution. The Contractor shall immediate ly notify the 
County of any and all damage claims including hazardous material spills. Any and all damage claims 
sha ll be investigated wi thin eight (8) worki ng hours of noti ficat ion by the County. The Contractor sha ll 
provide the Counly with a fu ll explanation of the di sposi tion of any complaint involving a Customer's 
claim of damage regarding private property as the result of actions o f the Contractor's employees, 
agent s, o r subcontractors prior to the customer' s next regularl y schedu led serv ice day. Damage claims 
shall be resolved with in sixty (60) ca lendar days a fter submission of a damage claim report to the 
County. If repairs are unab le to be completed within thi s peri od, the Contractor shall notify the County 
in writing prior to the resolution date . The notification shall specify a date when repairs will be 
completed. If the County, upon an independent investigation, finds that the Contractor has fa iled to 
complete the repairs in a timely manner, the County may take any action it deems necessary to make 
the customer whole and can recover such amount paid , including labor and equipment cost, from the 
Contractor. Notw ithstanding anything herein to the contrary, Contractor shall be held respons ible only 
for damages to the ex tent caused by the Contractor's neg ligence or willful misconduct. 

3. 15 Public Infomlat ion. The Contractor shall notify all customers whenever there is a 
change of service. day(s) of collection, or procedures. Notice is to be in the form of printed matter 
di stributed by the Contractor to all Residential Uni ts served by the Contractor. The CounlY must pre­
approved all not ices. 

3. 16 Backyard Services. The Contractor sha ll provide backyard services for those individua ls 
who are unable to place its solid waste for co ll ect ion in the usual manner due to severe physica l 
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disability. New requests for backyard service are to be forwarded to the County for investigat ion. If 
approved for thi s service, the County will not ify the Contractor on the next regularly scheduled 
co llect ion day. If at any time during the year the Contractor or the County has reason to believe the 
service is no longer required, the County shall conduc t an investigation to deternline whether the 
service is to be continued or disconti nued. The County shall notify the Contractor of the resu lt of the 
investigation. Roll ·out containers shall be carefully hand led by the pe rsonnel and shall be thoroughly 
emptied and left at the premise where they are found, stand ing uprigh t and with covers placed back on 
the roll·out con tai ner. This work sha ll be done in a sanitary manner and the Collec tor sha ll 
immediate ly pick up any waste spilled by the Collector. Cont ractor shall provide disabled service for 
qua lified customers lip to I % of the res idential units served at no additional cost. 

4. BAS IS OF PRICES AND METHOD OF PAYMENT 

4.1 Waste Materia ls Co llect ion and Disposa l Rates. 

The prices to be paid by the County for the co llect ion and disposal of Waste Material from all 
County Faci lities shall be as shown on Exhibi t C, as adjusted in accordance with thi s Agreement, and 
shall be computed based upon the actual number of specific County Facili ties to which Contracto r 
provided such services duri ng each month of thi s Contract. Residential Units will establi sh an 
account billed by Contractor direct to the Customer. Collections from Residential Units will be 
processed by Contractor. 

4.2 Recyclable Materi als Co llect ion and Disposa l Rates 

(a) Countv Facili ties. The prices to be paid by the County for the co ll ection and 
di sposal of Recyclable Materials from all County Faci lities shall be as shown on Exhibit C, Form 4, as 
adj usted in accordance with this Agreement, and shall be computed based upon the actual number of 
Residentia l Units and specific County Facili ties to which Cont ractor provided such services during 
each month of this Contract. Residential Units will establish an account billed by Contractor direct to 
the Customer. Co llect ions from Residential Un its will be processed by Contractor. 

(b) Disposa l Costs. If any Recycled Material commodity co ll ected by Contractor 
hereunder becomes no longcr marketable or is contaminated and not accepted at the recycling fac ility 
and must therefore be disposed of at a Disposal Si te, the County shall pay any such di sposal cost to the 
Contractor and/or shall eliminate that commodity from the Recyclables Materials program and thi s 
Cont ract. Contractor does not guarantee the existence of a market or any commodity buyer at any time 
for Recyclable Material. 

(c) No Other Costs. Except as provided expressly herein, the charges fo r 
Contractor's service with respect to thi s work shall include all taxes, transportation costs and disposa l 
fees. 

4.3 Change in Law. Contractor may, upon consent of the County, increase the rales for 
services as a result of (i) any inc reases in taxes, fees and other govcnunenta l charges, and (ii) certa in 
increases in costs incurred by Contractor due to (a) any third party or munic ipal disposal fac ility be ing 
used, (b) changes in local, state, or federal ni les, ordinances or regulations, and/or (c) changes in taxes. 
fees or other governmenta l charges (other than income or real property taxes). Any of the foregoing 
cost incrcases shall be retroactive to the effective date of sllch increase or change in cost 
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4.4 Modifica tion to Rates. Contractor shall increase the rates fo r service effect ive on each 
anniversary of the effect ive date of this Contract in an amount equa l to the percentage increase in the 
Consumer Price Index fo r A ll Urban Consumers (Water, Sewer and Trash Collect ion Services) U.S. 
City Average, as published by United States Department of Labor, Bureau of Statistics (the ··CPI·') . 
Rates will be adjusted using the most recentl y availab le trailing 12 months average CPI compared to 
the 12 months preceding. For example, if the C PI price increase is scheduled for Jul y 1,2018, and the 
latest C PI index available is the month of December, 2017 the C PI price increase percentage wou ld be 
computed as the % change from: 

The average CPI for the 12 months - January 20 17 through December, 2017 
against 

The average CPI for the 12 months - January 20 16 through December, 2016 

Contractor shall provide thirty (30) days' advanced written notice of such increase. 

4.5 Contractor to Act as Collector. A Customer shall initiate res idential collection service 
by contacting the Contractor. The Contractor shall not deny co ll ection service to a requesting 
customer. T he Contractor shall be responsible for bi lling and co ll ecting on all resident ial and specia l 
services. The Contrac tor shall use its customary billing and collect ion procedures and in accordance 
with customary business practices of the industry. Contractor may suspend service in the event o f a 
delinquen t account. 

4.6 Franchise Fee. Contractor shall pay the County a fee in exchange for the exclusive 
ri ght s granted in thi s Contract. The franchi se fee shall be a flat $30,000 paid annua ll y on or before May 
3 1. 

4.7 Audit. The County may req uest and be provided with an opportuni ty to aud it of all 
relevant books and reco rds of Contractor which are used to support the ca lculations of the charges 
invoiced to the County under this Contract. Such audits shall be paid for by the County and shall be 
conducted under mutually acceptable temlS at the Contractor's premises in a manner which minimizes 
any interruption in the daily activ ities at such premises. The scope of any such audit may encompass 
onl y the rel evant books and records pertaining to charges which were invo iced to the County within 
ninety (90) days of any sllch audit request from the County. 

4.8 Reporting Requirements. The Contractor shall be responsible for maintallllllg and 
submitting reports on a dail y, month ly, and annua l basis. The Contractor shall ma intai n and provide to 
the County throughout the entire tenn of the Contract a data base contai ning a complete file of service 
rec ipients coded by category to be detennined by mutual agreement with the successful proposer. The 
Contractor shall provide a ll reports via e lectronic mai l (e-mail) in a format approved by the County. 

a. Monthly Reports. Monthly reports shall be transmitted to the County or its designee(s) 
no later than the 10th day of the month. Each monthl y report shall consist of the following information 
for each collect ion se rvice (re fuse, recycling yard waste and debris removal items): 

I. 

II . 

III . 

collec ted 

9234637.2 

Vehicle identification number w/corresponding landfi ll permit number; 
Prior month 's unserviced locat ion(s), compla int resolution incl uding time of reso lution 
Monthly tonnage report by type Municipa l Sol id Wasle (MSW) and Recycling tons 
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The fonnats and contents of the forms to this document shall be followed in all Contractor 
submitta ls to ensure that the County has parall el and comparable infonnation on all co llec tion areas, 
for preparat ion of County·wide reports. The formats of addi tional reports, and software used in 
preparing them, shall be at the direction of the County. The report shall include a cover letter that 
abstracts the report and highlights major accomp lishments, problems, trends and other pertinent 
information during the preceding 1110n th. 

b. Annual Reports. The Contractor shall submit to the County an annual report covering 
the immediate preceding Contract year. The report shall include the fo llowing infonnation and any 
other infonnation requi red to sati sfy NCDEQ's Solid Waste and Materials Management Annua l 
Report: 

i. A co llated summary of the information contained in the weekly and monthly reports, 
including reconci liat ion of any and/or adjustments from prior reports. 

ii. A di scussion of highlights and other noteworthy experi ences, a long with measures to 
resolve problems, increase efliciency and increase participat ion. 

Ill. A description of all public information programs undertaken with audiences reached 
and media used. 

IV. Cost analysis annual report and current house count. 

The report shall be due no later than thirty (30) calendar days after the twelfth month of each contract 
year. The obl igati on to submit an annllal report shall survive the termination or expiration of the 
Contract. The Contractor sha ll submit an annua l report f'or the final year of thi s agreement no later than 
thirty (30) calendar days after the end of each year of the Contract. The Contractor shall cooperate 
fully with providing information re levant to reporting requirements. Failure to comply with reporti ng 
requirements shall constitute a breach of the Contract. 

5. COMPLI ANCE WITH LA WS 

The Contractor shall conduct operat ions under thi s Contract in compliance with all applicable 
laws; provided, however, that the Contract shall govern the obligat ions of the Contractor where there 
exist conflicting ord inances of the County on the subject. 

6. NON-DISCRIM INATION 

Contractor shall not di scriminate against any person because of race, sex, age, creed, color, 
relig ion or nat ional orig in. 

7. RISK ALLOCAT ION 

7.1 Contractor. Contractor shall be responsible for any and all claims for personal injuries 
or death, or the loss of or damage to property to the ex tent caused by Contractor' s negligence or acts of 
wi llful misconduct or those of its subcontractors or agen ts. 

7.2 Count y. County shall be responsible for any and all claims fo r personal injuries or 
death, or the loss of or damage to property to the ex tent caused by the County's neg ligence or acts of 
will ful misconduct or those o f its contractors or agen ts. 

8. LICENSES AND TAXES 
Pag\! 13 of 33 
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The Contractor shall obtain all licenses and permits (other than the license and permit granted 
by thi s Contract) and promptly pay all taxes required by the County and by the Siale. 

9. FORCE MAJEURE 

Except for County' s obligation to pay amounts due to Contractor, any failure or delay in 
perfornlance under this Contract due to contingencies beyond a party ' s reasonable control , including, 
but not limited to, strikes, riots, terrorist acts, compliance with applicable laws or governmental orders, 
fires, bad weather and acts of God, shall not constitute a breach of this Contract, but shall entit le the 
affected party to be relieved ofperfonnance at the current pricing levels under thi s Contract during the 
term of such event and for a reasonab le time thereafter. The collection or di sposal of any increased 
vo lume resulting from a flood, hurricane or similar or different Act of God over which the Contrac tor 
has no control , shall be included as part of the Contractor' s se rvice under this Agreement. In the event 
of such a flood, hurricane or other Act of God, the Contractor and the County shall negotiate the 
payment to be Illade to the Contractor. Further, when the County and the Contracto r reach such 
agreement, then the County sha ll grant the Contractor variances in routes and schedules, as deemed 
necessary, of the Contractor. 

10. ASSIGNMENT OF CONTRACT 

Neither party sha ll assign this Contract in its entirety without the other party's prior written 
consent , which consent shall not be unreasonably withheld. 

II. EXCLUSIVE CONTRACT 

Pursuant to this Contract ; by adoption of the ordinance granting the franchise here in described and 
approving this Contract; pursuant to the authority granted by N.C.O.S. l60A, Article 20, N.C.G.S. 
153A-46 and 153A-1 36, N.C.G.S. 160A, Article 16, N.C.G.S. 130A, Article II , and all olher 
applicable state and local law and ordinances; pursuant to the interlocal agrecment between the 
County and the City; and pursuant to the interlocal agreements between the County and the Towns; 
thi s Contract is entered for the purposes of promoting the health and welfare of the citizens of 
Cabarrus County, the City, and the Towns, and is a long term contract for the co llection and disposal 
of County solid waste as more particularly described below. This Contract gran ts to and confers 
upon Contractor the followin g rights and privileges: 

9234637.2 

A. The long term contract, and the exclusive right and franchise, to co llect sol id waste from 
all residential units in the unincorporated areas of the County , except as otherwise 
provided herein or by applicable law, 

B. The long tenn contract, and the exclusive right and franchise, to serve as the exclusive 
municipal solid waste management fac ili ty for the County, 10 the fullest extent allowed by law, 
and the exclusive right and franchise to be designated as the exclusive municipal so lid waste 
management facility for the di sposal of at! municipa l solid waste generated from within the 
County, entitled to receive for disposal all sllch municipal solid waste to the extent the County 
can control its disposal , whether by ordinance, contract, or otherwise. 

C. The long term contract, and the exclusive right and franchise, to serve as the exclusive 
municipal solid waste management facility for the City and each of the Towns, to the fullest 
extent allowed by law, and the exclusive right and franchise to be designated as the exclusive 
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municipal solid waste management fac ility for the disposal of all mun icipal so lid waste 
generated frol11 within the City and each Town, entitl ed to receive for disposa l all such 
res idential municipal sol id waste to the extent the County can control its disposal whether by 
ordinance, contract, or otherwise. 

The County en ters in to this Contract on its own behalf and on behalfofthe Ci ty and each 
Town, pursuant to its au thority under the above described statutes, laws, and ordinances, 
and pursuant to its interlocal Agreement wi lh the City, and its in terl ocal Agreement with 
each Town. 

The grant of these rights is subject to the condition that Contractor comply with all requirements o f 
the Contract. 

12. TITLE: EXCLUDED WASTE 

12. 1 Title. Title to Waste Materia ls and Recyclable Materials shall pass to the Cont ractor 
when placed in Contractor' s co ll ect ion vehicle. Title to and liability for any Excluded Waste shall at 
no time pass to Contractor. 

12.2 Excluded Waste. If Excluded Waste is discovered before it is collected by Contractor, 
Contractor may re fuse to co llect the entire Bi n, Conta iner, Bag or Bundle of waste. In such situations, 
Contractor shall contact the County and the County shall undertake appropriate action to ensure that 
SllCh Excluded Waste is removed and prope rl y disposed of by the depos itor or generator of the waste. 
In the event any Excluded Waste is not di scovered by Contractor before it is co ll ected, Contractor may. 
in its sole discretion , remove, transport and d ispose of such Excluded Waste at a location aut horized to 
accept such Excluded Waste in accordance with all applicable laws and charge the deposi tor or 
generator of such Excluded Waste all direct and ind irect costs incurred due to removal, remediation. 
handli ng, transportation, de li very and d isposal of such Excluded Waste. The County SI1311 provide all 
reasonable assistance to Contractor to conduct an investigat ion to determine the identity of the 
depositor o r generator of the Excluded Waste and to collec t the costs incurred by Contractor in 
connection wi th such Excluded Waste. Subject to the County's providi ng all such reasonab le 
assistance to Contractor, Contractor shall release County from any li ability for any such costs incurred 
by Contractor in connection with such Excluded Wastc, except to the exten t that such Excluded Waste 
is determined to be attributed to the County. 

13. TERMINATIO 

13. 1 Tennination by the Countv. In thc event of a fa il ure by Contractor to perform any 
material provision o f thi s Contract, the County sha ll give wri tten notice of s llch breach to the 
Contractor along with at least thirty (30) days (the "cure peri od") to correcl such breach. County may 
terminate this Contract after such cure period if Contractor has not corrected such breach to the 
satisfact ion of the County and in accordance with this Contract and County so notifi es Contractor in 
writing of such temlination action. At such time, Count y shall pay Contractor only all charges and 
fees fo r the services perfo rmed on or before such tennination date. Thereafter, in the event such 
termination occurs during the initial teml of thi s Contract, County, as its so le and exclusive remedy 
may exerc ise its right s under Contractor' s performance bond, and procure the sc rvices of another waste 
serv ices provider to complete the work covered under this Contract for the remainder of the limc 
period covered by the initia l tenn of th is Contract. Except for such ri gh t du ring the ini tia l term o f thi s 
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Contract, following any such tenllination and the final payment from the County to the Contractor, 
neither party shall have any further obligation under thi s Contract other than fo r claims for personal 
injuries or property damage as express ly provided in this Contract and arising prior to such termination 
date . 

13.2 Termination bv Contracto r. In the event o f a fa il ure by County to perform any materia l 
provision of th is Contract, the Contractor shall give written notice of such breach to the Counly along 
with at least thirty (30) days (the "cure period") to correct such breach. Contractor may terminate this 
Contract after such cure period if County has not adequately corrected such breach in accordance with 
thi s Contract and Contractor so notifies County in writing of such terminat ion act ion. At sllch time, 
County sha ll pay Contractor for all charges and fees for the services performed on or before such 
termination date. Thereafter, fo llowing any such termination and the final payment from the County to 
the Contractor, neither party sha ll have any further obligat ion under thi s Contract other than for claims 
for personal injuries or properly damage as express ly provided in these terms and arising prior to such 
termination date. 

14. CONTRACTOR'S PROPERTY 

All bins, containers, trucks and any other equipment that Contractor furnishes under this 
Contract sha ll remain Contractor's property. County shall be li able fo r all loss or damage to such 
equipment at County Faci lities (except for normal wear and tear and for loss or damage resulting from 
Contractor's handling of the equipment). County Customer shall be liable for all loss or damage to 
such equipment at the Customer's homes (except for normal wear and tear and for loss or damage 
resulting from Contractor's handling of the equipment). County and Customers shall use the 
equi pment only for its proper and intended purpose and shall not overload (by weight or vo lume), 
move or a lter the equipment. County shall fully re imburse Contractor for any and a ll claims resulting 
from personal injuries or death, or the loss of or damage to property (including the equipment) arising 
out of the use, operat ion or possession of the equipment by the County or the County' s, employees, 
agen ts, suppliers, or guests. Customer shall fully reimburse Contractor for any and all cla ims resulting 
from personal il~uries or death, or the loss of or damage to property (including the equipment) arising 
out of the use, operat ion or possession of the equipment by the Customer. 

15. NEWL Y DEVELOPED AREAS 

Contractor wi ll , within thirty (30) days of noti fi cation to the County provide Waste Material 
and Recyclable Material collection and disposal se rvices orthe same frequency and quality required by 
the Contract to newly developed areas with in the County's current territorial limits. 

16. CONTRACTOR PERSONNEL 

The Contractor's employees who norma ll y and regularly come into direct contact with the public shall 
bear some means of individual identificat ion such as uniform with name badges, name tags or 
identification cards and the company' s name. The Contractor sha ll assure that employees serve the 
public in a courteous, helpful and impartia l manner. All employees of the Contractor in both fi eld and 
office sha ll refrain from belligerent behavior andlor profanity, to the extent that such behavior 
negati ve ly impacts the provision of service to Customers, and others with whom the Contractor and its 
employees come into contact , during the performance of the Contract. Correction of any such behavior 
and language shall be the responsib ility of the Contractor. 
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In the event a report is rece ived alleging an employee(s) of the Contractor was wanton, discourteous. 
belligerent, and profane or in any way intimidating, either physically or verball y, the Contractor shall 
submit a written report to the CoulllY wi th the complete details of the inc ident. Said report shall include 
the nature of the incident, time, date and location, and name, add ress and telephone num ber of the 
person alleging the violat ion. I f an employee of the Contractor is the subj ect of repeated or egregious 
allegations of the type descri bed above, the County may request that the employee be barred frolll 
furt her work for the Contractor in connect ion with the Contract. Upon the County's request , the 
Contractor sha ll , withi n ten days, comply with the County's request for the duration of the Contract 
Time. 

Personnel shall make co llect ion with as li ule noise and as little disturbance to the Customer as 
possible. 

No employee shall di sturb or otherwise interfere with property that is not connected to the proper 
execu tion of it s duti es. Care shall be taken to prevent damage to property, including shrubs, nowers 
and other plants. 

17. DISPUTE RESOLUTION PROCESS 

To help reso lve a ll d isputes, it is understood that all quest ions an sll1g as to the proper 
perfonnance and the amount to be paid for under this Contract shall be decided by the County, subjec t 
to the right of the Contractor to appeal to the Board of County Commissioners whose decision sha ll be 
fina l prov ided, however, if a question of the law is involved, ei ther party is entitl ed to have the dispute 
heard in a cou rt or law. 

18. MISCELLANEOUS TERMS 

18. 1 Damage to Propertv. Contractor shall not be responsible fo r any damages to County" s 
property or equipment located adjacent to the collection receptacles (Bins, Containers, Bags or 
Bundles), nor to County's pavement, curbi ng or other driv ing surfaces resulting from Contractor's 
providing the services under this Contract. 

18.2 Affi liates. Contractor may provide any of the services covered by thi s Contract through 
any of its affili ates or subcontractors, provided that Contractor shall rema in responsible for the 
perfonnance of all such services and obligations in accordance with thi s Contract. 

18.3 Confidentialitv. Contrac tor shall have no confidentiality obligation with respect to any 
Waste Materia ls or Recyclable Materi als collec ted pursuant to thi s Contract. 

18.4 No Guaranties or Liquidated Damages. Except as may be spec ifica ll y provided here in, 
Contractor provides no guaran tees or warranties with respect to the work perfo rmed. No liquidated 
damages or penalties may be assessed against Contractor by County. 

18.5 Intell ectual Propertv. No intellectual properly (IP) righ ts in any or Contractor's IP arc 
granted to CouI1lY under this Contract. 

18.6 Binding Effect. This Contract shall be binding upon and inure solely to the benefit of 
the parties and their permitted assigns. 
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18.7 Severability. Ifany provision of thi s Contract shall be invalid, illegal or unenforceable, 
it shall be modified so as to be valid, legal and enforceable but so as most nearly to retain the intent of 
the parties. )fsuch modification is not possible, such provision shall be severed from this Contract. In 
ei ther case, the va lidity, lega li ty and enforceabili ty of the remaining provisions of this Contract shall 
not in any way be afTected thereby. 

18.8 No Waive r. The fail ure or delay on the part of either party to exercise any right, power, 
privilege or remedy under this Contract shall not constitute a waiver thereof. No modification or 
waiver by either party of any provision shall be deemed to have been made unless made in writi ng. 
Any waiver by a party for one or more similar events shall not be construed to apply to any other 
events whether si milar or not. 

18.9 Governing Law. This Contract shall be interpreted and governed by the laws of Ihe 
state o f North Carolina. The Counly and Contractor agree that the law of the State of North Carolina 
shall govern the rights, obligations, duties and li abilities of the parties to the Contract and shal l govern 
the interpretation of the Contract. Any litigation arising from or Ollt of the Contract shall be brought 
exclusively in the Superior Court ofCabarrus Count y. 

18. 10 Entire Agreement. This Contract sets forth the entire Agreement of the panies and 
supersedes all prior agreements, whether written or oral, that exist between the parties regarding the 
subject matter of thi s Contract. 

18.11 Attornevs ' Fees. ) I' any liti gation is commenced under this Contract, the successful 
party shall be entitled to recover, in addition to such other relief as the court may award, its reasonable 
attorneys' fees, expert wi tness fees, litigat ion related expenses and court or other costs incurred in such 
litigation or proceeding. 

THI S PAGE IS INTENTIA LLY BLANK 
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EXHIBIT 8 
INSURANCE REQUIREMENTS 

During the term o f this Contract, Contractor shall mai ntain in fo rce, at its expense, insurance coverage 
with minimum li m its as set fo rth in the attached Certificate of Insurance 
All such insurance po licies wi ll be primary without the righ t o f contribut ion from any other insurance 
coverage maintai ned by County. All policies requ ired herei n shall be written by insurance carri ers 
with a rat ing of A.M. Bests of at least "A-"' and a financial size category of at least VII. Upon 
County's request, Contractor shall furnish County wi th a certificate of insurance, evidencing that such 
coverage's are in c lTecl. Such certificate: (i) will also provide for 30 days prior written no tice of 
cancellation to the County; (i i) shall show County as an additional insured under the Automobile and 
General Liability po li cies; and, ( iii) shall contain waivers of subrogation in favor of County (excluding 
Worke r's Compensati on policy) except with respect to the so le neg ligence or willful miscondllct of 
County. In add ition , the following req uirements apply: 

• The Commercial General Liabi li ty poli cy must include Contractual Liability coverage 
specifica ll y covering Contractor's Indemnification of County herein. 

• Coverage must be provided for Products/Completcd Operations. 
• Thc policy shall also contain a cross Liabili ty/Severability of Interests provision assuring that 

the acls o f one insured do not affect the applicabil ity of coverage to another insured. 
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CERTIFICATE OF LIABILITY INSURANCE P"IlO 1 016 

CANNON COCHRAN .\II\.NIIGEME'IT SERVICES. '''C. 
17015 N. SCOTTSDALE RD. 
SCOTTSMLE. AZ 85255 

REPUBLIC SERVICES. INC. 
18500 N. ALLIED WAY 
PHOENIX. lIZ 850M 

D PR08' D LOC 

r"i1 SCHOWLEO 
L.:..J .<.u10! 
I"i1 N()N.()WI;EO 
L.:..J ,wTOS 

o 

'" I'!J 

[)ivj!liM "' ..... bat. 4742· N~mod I"""rod Includot.: 

CABARRUS COU\lTY 
POBOX 707 
CO\lCORO. Ne 28026 
UNtoII SI:rICI 

the pollcy(les) mUll be ,ndQ.ud. If SUBROGATION IS WAIVED, l ubj&d 10 Ihe 
may requlr. an endorn m8fll . II statement on Ihl. certificate don not confer rights to the 

•• 
FDI1 ~\I. 

ACORD 15 (2010/05) The ACORD n ..... end logo II'e reglltered mark. 01 ACORD 
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AGENCY CUSTOMER 10:-=================================== LOC .: _ 

ADDITIONAL REMARKS SCHEDULE Pago2 o(S 

AOIONCV ..... "'eo INSUREO 

REPUBLIC SERVICES, INC 
POLICY NUM~:Q(I 

500 First Pa 
18500 N. ALLIED WAY 
PHOENIX. AZ 85054 

OM~ lNAICCOOE 
See Fnl Page EfFECTIVE DAn .: 

ADDITIONAL REMARKS 

THIS ... comONAL REMARKS FORM IS A SCHEOUlE TO ACORD FORM. 

fOflM HUMBER: 25 fORM Tln..r: , !:<IiBIIFICAIIi QF !.IASI!.Hr INS;!.!RAN~1i 

The jcjlowlng provisJon~ apply when rtquir&d by ",ill.,... COOtrllCt. As used ~Iow. the 19m! cert~1ca19 OOIder 11110 Indudls llny ptII'SOn ororganizalion that 
the Insured has bBcome obllgft tad 10 Include 8511 result 01 nn IIX80Jletl Cl)<I\rllcI or ngre&ment 

GENERAl LIABILITY: 
CertifICate holdDr Is Addilionalln, ... ~ when ru,qIJir9d by writ\i:ln contrncl, 
CoYlM1lg& is primafy aoo non-eontribulOfy when mquimd by .... ,.,n&n contmet. 
WllMif of S4Jbrogalion In lavorof the certd';cate holder is ndudad w hen fequirMl by.....nne" coolrae!. 

AUTO LIABiliTY: 
CEH1iflcal& holder is Adlfllionalln$l,l'tod when required by wriIkIn cnnlmel. 
WalYer of Subrog:noon in 13\'0( 01 the oert4leale holder is lneluaed whan r.,qul'ed bywntten contract. 

WORKERS COMPENSATION ANO EMPlOYERS LIABILITY: 
Walver ol Subrogalion I~ III~ 01 the certif'Cllle hold. is included whe~ required by written contract where allowed by Stille law 

Slop gap coverage for NO. WA and WY 1$ eove<ed under policy no. WLfi C64411917 end slop 9ap coVOfage for OH 1$ covered under polICY no. 
<:64412899. as noted on page 1 oflh~ certificate. 

v.<U 

TEXAS EXCESS INDEMNITY AND EMPLOYERS UABIUTY: 
RepU,llie Setvices. Inc. lind rts &ub.Jdia rles are <&gist.ad non·wbscr'bers to the Texas Wor~ers Compensation Act. I{epubllc Services. Inc. has Uad an 
ap;>rovCld Indemnity Pllln with the T8!<IIS De;)IIrtmenl oIlnso..rance which offers an IIItemative in banefns to employees IlIth.lhan Ihe lnId~ ional WDfI<ert; 
Compensation Inwronce In Teus The excess policy ("TNS C491~38) &hewn on !his cBl'llflcate provides 8!<cess Indemnity and Employor5 liability 
coverage for the "i';><nVoo In6llmnity Pion. 

ConlrlldUalllllbiily is induded In the Gereralliabllty and AUlomobie liAblily covllf1lge fOfTlls. The Genemlllllblity lind AuIomobIe liability policies do 
nol contain endOlWmen\S _dudlng Con\raQulllliablrty. 

Sepera1ion oIlnsufed (Cross llabilly) coyernge Is"rovided to the Addltlornt Insullid. when required by wmtan contract, per the Condillons 01 the 
Convnerciftl Genef"1ll tlilbiity CoV8I'IIg& loon lind the Aulomotlitt LIIIb1I~yCCMtnllle am 

III '.~01 D II.CORI! CORPOAAT1ON. 11.. rIQfolO _ ........ 
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1;;cE. 

ADDITIONAL INSURED ­
DESIGNATED PERSONS OR ORGANIZATIONS 

.I~. 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ rr CAREFULLY. 

This endorsement modlflos insurance provided under the following: 

BUSINESS AUTO COVERAGE FORM 
AUTO DEALERS COVERAGE FORM 

MOTOR CARRIER COVERAGE FORM 
EXCESS BUSINESS AUTO COVERAGE FORM 

Addjtiof\aJ InMlred(I ): Any MOOD rn Q!MniuMn whom .,.nu MY"' ¥lIM<! to includft M 00 odditioool Ir'I':ured 
undlr 8 '!!TitIen con\@d. pmvidtld $!.!Cn contract was exeeules! pOOr 10 the qat(! of lOss. 

A For II covlKtld 'aulo: 'Nho Is tflSllrod is emended 10 inc:Iudo as an 'insured: U'le peBOnI 01' organizations 
named io this 8Ildc:ooment. However. these p8fSOOS 01 organizations are an 'l1$ured' only for 'bodily 
Injury" or'propetty ~e' tes.Atng from acts or omissions 01. 

I. You. 

2. Any of your 'emplatees' or agents. 

3. My pelSOll operatng II 00V'eA!d 'outo' With permission from you. Iny of your 'employ"s' )f' agents. 

B. TIlt! ptJI"UlW tK OI'yanliatlons nclmed 10 this er1OOl'$Gmenl Ire not WIble for payment of YOll' pr<'ITIlum. 

O,l,.9UUc (01l16) PI¥' 1 uf 1 
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POI.ICY NUMBER: H OO G27S6778; 
26 

En~~tNumber. 252 

COMMERCIAL GENERAL LIABILITY 

CG 20 10 07 04 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - OWNERS, LESSEES OR 
CONTRACTORS - SCHEDULED PERSON OR 

ORGANIZATION 

Thl$ endorsement modll'les InsurOlnce provldl:Kl ur~tIf UIO;J follO'Ning , 

COMMERCIAL. GENERAL UABIUTY COVERAGE PART 

SCHEDU LE 

Name 01 AddiliQn:lllnsured Pe<lIon{.) Loc.atlon(lI.) 01 Cov.ild Operallons 
0<' Or;~tlon(.) : 

Any Owner, Lea500 or Contntc.lOr whom )IOU h.ave 
all~'ed 10 ~ldudo as an addWOO.Ilinaured under II 
wrt'Ilon OOflTI'3C1, provided such OOfIllaCl was 
o~owted prior 10 llledalo of lon, 

Information re . ed 10 Ie ttlis SChOOUle if nOlIncw.Tl ~ will be :>hewn in The Ded.lr.:Itioos. 

A , SecTion II - Who Is Art InaUrH IS amenc;k!d to 
indude 0' on odditjonal lowred the pel"5.oo(s) or 
organlzatlon(S) shown in the Schedulol, but only 
with I"8$pect to ~abi~ ty for "b(xIily intury", "pro­
port)' damago" or "personal and advertising 
injury" caused, in .... 1lclc 0( in part. by: 

1. Your acbi o r omissions; or 

2. The ads or omissioos of thoso acting on 
your behalf; 

in the periorm(lr1Qe of )'Our ongoing opl!lm tlona 
for tho additional Insured(s) il t the Iocation(s) 
designaled above. 

8. With r8~ to the InsI.ll'7ll'lCe offorOOd to Ihase 
lKlditional insureds, the following adcf~ional exClu­
sions epply: 

This instnnce daM not apply to "b061y ~jury" Of 

"property dar'R39E'" oca.rmng attar. 
1 . All work, including materials, parts or equip­

mont fumid1ed tn connection wit/" sud! work, 
on lion I'mp ... " (other lhan service, melnIllMn<:c 
Of ropain.) to be perfol1'1\Cd by or on bella lf of 
the additionallnsomd(G) :II the location 01 the 
CO'l8red operatiOf1$ has bt."III'1 ~I(od: or 

2. Tha1 portion of "your wor1c" 0111 of wtlidl \he 
Injury or dnm8go a risos hBS been pullo It!: i .... 
tended usc by ;my pe.roon Of Of1)3r'\lzallon 
lltheT than arxAAer IX)(\tracI.of or S'Jboontrnctor 
eogaged in perlOfnjog operations for a princi­
pal as a IJarl of Ihe &3ITI8 pmjoct. 

CG2010 0704 IQ ISO PropenIeS, IN; .• 2004 Pa;e I or 1 
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9234637.2 

POLICY NUMBER: HDO G2786n89 

20 

EndOrsomonl N~mbtr. 22:0 

COMMERCIAL GENERAl LIABILITY 
CG l037D704 

THIS ENDORSEMENT CHANGES TH E POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - OWNERS, LESSEES OR 
CONTRACTORS - COMPLETED OPERATIONS 

COMfAERCtAl GENERAL LIABILITY COVERAGE PART 

SCHEIlUlE 

Sadlon II _ Who Is An 1"I5I.111u l is amended 10 
inctvde 3$ an add;tonal InsI.Rd !he pel'5Ofl(S) (If 

organlzallon{l) ahoIoIm WI !he Schedule, buI Ollly wlm 
respect to liabollty Ior~ injulY" 0( "propeftydam­
age~ (:.lU&M. in whole Of In part. by ')OUr WQrI(' al 
1M Ioc3llon designated end doscribod n tile sched­
ufe 01 this ondorsemonl perlormed 100' Ihill aM1IionII1 
inwred ,1M lneIuded in lt1e -Pfoducls~tlld 
opeI'atioml hllUlrd", 

CG 20 37 07 04 o ISO Properties, IIM; •• 2004 
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9234637.2 

NonCE TO OTHERS ENDORSEMENT· NOTICE BY INSUR.EO·S REPRESENTATIVE 

I 

~ 
THIS ENDORSEMENT CHANGES THE POUCY. PLEASE READ IT CAREFULLY. 

THIS ENDORSEMENT MODIFIES INSURANCE PROVIOED UNDER THE FOLLOWING: 

COMMERCIAL GENERAL UABILOY COVERAGE FORM 

A. If we cancel. non-renllW. or materially dlange the Policy priOl"IO it'.! expirollOl1 dale by notk:e to the 'rstUamoo 
Insured for any reason other than noopaymenl 01 premium. we ....;~. as 001 0 .... 111 this (lfldorwmunt. sendwriUen 
notice of such canccllaliofl. non-renewal or matorial dlWl!JEI. 10 the fin;t Namod Insured and..,,11 alcw i!s 
representatIVe to send wen notice 10 all pan;ons or mgaoizalioos lhal the firsl Named Insured has conlr.lclually 
agtood 10 provide such ootietl . 

B. Thll no:iee ref",","eed In this ~enl llll ptQYide(:l by your repres.enlEttivo is intended 00'" 10 bOIlI (:CIUrtosy 
notlI'lC3llon. The Iu/lure to provide a<Mloce IlOliticatioo of c:ancellalion_ nOlHOn.......aL. or material chalge ";11 
Impose no obligation or liability of aoykind upon us. our agents or representatives, wII nol e:.:tend ~nyPolicy 
cancenalion dale and wi' not fIEI91Ile any cancoUatlon, non-rerurwal ormatertlll change of the Pollq'. 

C. We will only be rll!;JlOflsible 101" sen (:ling such noti::c 10 the fllSt Named Insured who \ViI notify ~s feJ:resenlative. 
and Its repre50ntalivc wiG. In turn. SCfI(I all a~be pen;OlIS or organizations notice of r.anc:elLaticn, non­
renewal. or mDtcrtni chango ollcGl;t 30 dajlll prior 10 tho a pplicablo avonl dalo 

O. This endor.;cment does not apply irllhe avotU lha! Ihe fil"lil Named InsutBd cancels !he PoSey. 

All other !antIS and conditions of the Policy remain unchunged. 

MS 35172 (06(11) Page 1 011 
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9234637.2 

EXHIllIT C 
CONTRACTOR'S PROPOSAL/PRICING 

Cost Proposal Form 1-4 on f o llowing Pages 
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923-1 637.2 

COST PROPOSAL 

FORM 1 

RESIDENTIAL COLLECTION, DISPOSAL- TRASH, BULKY WASTE, RECYCLING AND 

YARD WASTE SERVICES 

A. The Rate Per Residence Per Month for Provision of Residential Trash 

and Bulky Waste Collection and Disposal Services (Once per Week 

Utilizing 96 gallon roll-out carts) 

Monthly Cost Per Resident $ ' <1.63 

B. The Rate Per Residence Per Month for Provision of Curbside 

Recyclables Collection Services (Every Other Week Utilizing 96 gallon 

roll-out carts) 

Monthly Cost Per Resident $ 3.22 

C. The Rate Per Residence Per Month for Provision of Curbside Yard 
waste Collection Services (Utilizing 96 Gallon roll-out carts) 

Monthly Cost Per Resident $ 5.85 

Page 27 of JJ 
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923-1 637.2 

COST PROPOSAL 

FORM 2 

RESIDENTIAL SOLID WASTE DISPOSAL RATE FOR CABARRUS COUNTY AND THE 

MUNICIPALITIES OF KANNAPOLIS, MOUNT PLEASANT, MIDLAND AND 

HARRISBURG 

A. The Rate Per Ton for Disposal of Solid Waste at the Proposer's Designated 

Disposal Site 

$ 3700' 

•• the NC OIspos.al Ta~ $2.00 pef Ion 

Disposal Rate will be effective 7/1 / 18. 

'" 
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9234637.2 

COST PROPOSAL 

FORM 3 

DISPOSAL RATE FOR MUNICIPAL SOLIO WASTE COLLECTED AT CABARRUS 

COUNTY C& D LANOFlll AND RENTAL FEES FOR 40 CUBIC YARD ROLL OFF 

CONTAINERS USED FOR MUNICIPAL SOLID WASTE LOCATED AT CABARRUS 
COUNTY C&D LANDFILL 

A. The Rate Per Ton for Disposal of Solid Waste at the 

Proposer's Designated Disposal Site 

$ 37.00' 

. ~ the NC Disposal Tax $2.00 per ton 

8. Rental Fees for 40 Cubic Yard Roll Off Containers 

$ 0 (zero) per Container 

Disposal Rate will be effecti ve 711118. 
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9234637.2 

COST PROPOSAL 

FORM 4 

Monthly collection and disposal of recyclable materials at the following 

Cabarrus County facilities 

Cabarrus County Health Alliance - 300 Mooresville Rd, Kannapolis 28081 

Kannapolis library - 850 Mountain Street, Kannapolis 28081 

Human Services Center -1303 S. Cannon Blvd, Kannapolis 28081 

Mt Pleasant Senior Center - 8615 Park Drive, Mt Pleasant 28124 

Harrisburg library - 201 Sims Parkway, Harrisburg 28075 

Infrastructure & Asset Mgmt Building - 242 General Services Or, Concord 28025 

Fleet Bulldlng- 243 Betsy Carpenter Place, Concord 28025 

Animal Shelter- 244 Betsy Carpenter Place, Concord 28025 

Concord Senior Center - 331 Corban Avenue, Concord 28025 

Sheriff's AdmInistration Building - 30 Corban Avenue Concord 28025 

Governmental Center - 65 Church Street SE 28025 

Courthouse - 77 Union Street, Concord 28025 

Concord library - 27 Union Street N, Concord 28025 

Board of Elections - 369 Church Street N, Concord 28025 

Cooperative Extension Building - 715 Cabarrus Ave, Concord 28025 

Cabarrus County School Administration - 4401 Old Airport Rd, Concord 28025 

Vietnam Veterans Memorial Park - 760 Orphanage Rd. Concord 28027 

Rob Wallace Park -12900 Bethel School Road, Midland 28107 

Monthly Cost o 

" 
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9234637.2 

EXHIIlIT 0 
CONTRACTOR'S PERFORMANCE BOND 

To be provided by Contractor. 
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EXHIBIT E 
Contract Contact Information 

Cabarrus Count y Point of Contact: 

Contract: 

Name: _ _ _ _______ _ 
Address: 
Phone: _________ _ _ 
Email : ________ __ _ 

Billing: 

Name: ________ __ _ 
Address: ______ ____ _ 
Phone: ____ ______ _ 
Email: _ _________ _ 

Contractor Point or Contact: 

Contract: 

Billing: 

Name: fV\ o..b &.,... ..bo.xk.l TI. 
Address: 3358 IAl5"Wor Slorf1" ,q:-"'+M~ I\'?C. '2.011/5 
Phone: '8Q3 ,>/11l . 3'10 
Email: IV\wk \~ (!... rfpuJol jOiewiu:s. c..o"'1 
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