
In accordance with ADA regulations, anyone in need of an accommodation to participate in the meeting 
 should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the meeting. 

 

CABARRUS COUNTY 
BOARD OF COMMISSIONERS 

 
WORK SESSION  

DECEMBER 4, 2017 
4:00 P.M. 

 

 

1.  CALL TO ORDER - CHAIRMAN 
 

2.  APPROVAL OF WORK SESSION AGENDA - CHAIRMAN 
 

2.1 Including Changes to the Agenda   Pg. 282 
 

3.  DISCUSSION ITEMS - NO ACTION   
 

3.1 Salvation Army - Center of Hope Homeless Shelter   Pg. 2 
3.2 Infrastructure and Asset Management - Parking Deck Update   Pg. 13 
 

4.  DISCUSSION ITEMS FOR ACTION AT DECEMBER 18, 2017 MEETING   
 

4.1 County Manager - Cox Mill Force Main Easement   Pg. 14 
4.2 Kannapolis City Schools - Funding Request for Kannapolis Middle School Contract Changes   

Pg. 26 
4.3 Kannapolis City Schools - Kannapolis City Schools Request Funds to Match Federal Grant   

Pg. 119 
4.4 Active Living and Parks - 2017 Fees and Charges Policy   Pg. 123 
4.5 Board of Commissioners - Commissioner Appointments for 2018   Pg. 141 
4.6 Board of Commissioners - Resolution Establishing the Board of Commissioners' 2018 

Meeting Schedule   Pg. 144 
4.7 County Manager - Approval to Request Annexation for Elementary School Property          

Pg. 147 
4.8 County Manager and Human Resources - Modifications to the Law Enforcement Fair 

Standards Labor Act (FSLA) 207(k) Fluctuating Workweek Method   Pg. 150 
4.9 Department of Human Services - FY18 HCCBG Funding Plan Revision   Pg. 156 
4.10 Finance - Budget Write off of Capital Projects in the Construction and Renovation Fund 

and the School Construction Fund   Pg. 159 
4.11 Finance - Contractual Incentive Payment for SMG (Cabarrus Arena)   Pg. 171 
4.12 Finance - Limited Obligation Bonds 2017 (Update on Debt Issuance)   Pg. 182 
4.13 Library - Policy Updates   Pg. 194 
4.14 Planning and Development - Soil and Water Conservation District Board - Contract for 

Farmland Preservation Grant  Pg. 212 
4.15 Cardinal Innovations Healthcare Solutions - Appointment of Board Member   Pg. 283 
 

5.  APPROVAL OF REGULAR MEETING AGENDA   Pg. 278 
 

6.  ADJOURN   
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Property Real 10 12-025 "()097.00 

PIN 56300995000000 

/ 
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/ 
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Parcel PIN 

Physical Address: 216 PATTERSON AVE SE CONCORD NC 28025 Land Units 

Owner Name 1: SALVATION ARMY THE Land Units Type 

Owner Name 2: 

Mailing Address: PO BOX 511 

Mall City: CONCORD 

Mall State: NC 

Mall Zip: 28025 

cabarrus Colllly shall nol be held lablefcr any efTcrs in IIle 
data represented on ttls record. Ttis includes errors c:I OTIisson, 
ccmmission, concernngthe content of the data, ard relattJe 
pastUo..,1 accu-acy dille data. The data carnot be conslrued to 
be a legal docul11!r4. PrimllY sro"",s!rern wllch llis data was 
ccmpiled rrust be consuled forverificatbn 
c:linfa'matim represented en this map document. 

Print Date: November 28, 2017 

Land Value 

Building Value 
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Market Value 

Map Created By Cabarrus County IT Department 
Data Sources: Cabarrus County Land Records 

Srun:es: Esri, HERE, Delorme, lnIerrrap, ;'Clement P Cap., GEBOO, 
USGS, FAD, NPS, NRCAN, GeoBase, IGN, Kadaster NL, Ordnance Smley, 
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OpenStreetMap conlributcrs. ard the GIS User Commlllily 
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HOOPAUGH GRADING COMPANY, LLC
PO Box 7727, Charlotte, NC 28241-7727

704-588-2284 (ph), 704-588-2666 (fax)

SUBMITTED TO:  PACE DEVELOPMENT RFC DATE: 8/28/2017
ATTN:  ERIC SMITH RFC NO: 1
PROJECT NAME:   TARLETON PLACE
LOCATION:   COX MILL RD, CONCORD, NC
HGC JOB #:    3357NC

CHANGES DUE TO THE FOLLOWING INFORMATION:   PRELIMINARY REVISED DRAWINGS RECEIVED VIA EMAIL ON 8/17/17

QTY UNIT UNIT PRICE TOTAL 

FORCEMAIN RELOCATION ALONG COX MILL ROAD
LAYOUT & ASBUILT 1 LS 1,024.00$                                1,024.00$                                
8" PVC    6'- 8' 80 LF 27.63$                                     2,210.40$                                
3" PVC FORCE MAIN 646 LF 16.50$                                     10,659.00$                              
3" DIP 45 DEG. ELBOW 4 EA 357.50$                                   1,430.00$                                
3" DIP 22.5 DEG. ELBOW 2 EA 330.00$                                   660.00$                                   
4FT. DIA. MANHOLE (EPOXY COATED) 1 EA 3,492.50$                                3,492.50$                                
TIE - INS 1 EA 522.50$                                   522.50$                                   
MANHOLE LEAK TEST 1 EA 220.00$                                   220.00$                                   
CAMERA SS LINES 80 LF 2.48$                                      198.40$                                   
ABANDON EX. 3" FM WITH FLOWABLE FILL 2,350 LS 1.38$                                      3,243.00$                                
3" DIP FORCE MAIN 30 LF 37.40$                                     1,122.00$                                
3" DIP 45 DEG. ELBOW 2 EA 357.50$                                   715.00$                                   
3" ADPT. DIP/PVC 1 EA 247.50$                                   247.50$                                   

TOTAL CHANGE ORDER 25,744.30$                              

PACE DEVELOPMENT HOOPAUGH GRADING, LLC.

Signature: Signature:

DESCRIPTION OF CHANGE ORDER ITEMS

REQUEST FOR CHANGE

ADDITION / (DEDUCTION)

Project Manager

Hoopaugh Grading Company, LLC. ��������������,���:�3�
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MOSELEYARCH ITECTS 
11430 North Community House Rood, Gibson Building - Suite 225 

(704) 540-3755 FAX: (704) 540-3754 

Will Crabtree 
Kannapolis City Schools 
100 Denver St 
Kannapolis, NC 28083 

RE: Kannapolis New Middle School- 550128 

PCO ACCEPTANCE 
5/10/2016 

Potential Change Order No. 001 - Existing pond rework 

Attached is the Contractor's proposal, dated 4/20/2016 with a cost of $34,458,00 and a O/No day time 
extension, This proposal description includes: 

Based on the as built plan sheets C-1A & C-3A. designed by Concord Engineering & Surveying Inc 
dated 8/6/2003 for the New Kannapolis Middle School: Repair and restore the existing stormwater 
detention device to the conditions shown. 

Moseley Architects has reviewed the attached proposal and found the pricing and/or schedule extension 
to be reasonable and is submitting this proposal for your approval and execution, Please confirm your 
acceptance by signing this letter and returning a record copy to Moseley Architects, Upon receipt of 
your acceptance we will advise the Contractor of your acceptance of the proposal and will include this 
proposal in the next Change Order. 

Please contact me if you have any questions, 

Steve Nally 
Construction Adm inistrator 

Accepted By: L~.c:::: Date: S /1-/0 

Encl.: As Stated 

Cc w/encl.: 
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Kannapolis Middle School PCO # 001R2 Date: 04/20/16 
Description of Work: Add for corrective work to existing drainage pond per sketch from DMP. See 
attached from Harvest Environmental (including detailed breakdown). This pea does not include a 
request for added time or related extended general conditions. We reserve the right to revisit this if 
base contract work cannot be advanced until after remedial work on the existing pond is complete. 

I REVISED 5/2/16 

Direct Cost of Change 
DESCRIPTION LABOR MATL EQUIP SUBC TOTAL 

1 Corrective work - Harvest 0 0 0 35,381 35,381 
2 Emergency work for riser 0 0 0 500 500 
3 Deduct for CMP riser in lieu of aluminull1 0 0 0 -3,420 -3,420 
4 0 0 0 0 0 
5 0 0 0 0 0 
6 0 0 0 0 Q 

7 0 0 0 0 a 
8 0 0 0 0 0 
9 0 0 0 0 0 

10 0 0 0 0 0 
11 Estimating of Change 20 0 0 0 20 
12 Project Management of Change 0 0 0 0 0 
13 Project Administrator of Change 0 0 0 0 0 
14 Scheduling of Change 0 0 0 0 0 
15 Supervision of Change 0 0 0 0 0 
16 Expendable Tools( 5% of EFI direct labor) 0 0 0 0 0 
17 Rough Hardware 0 0 D 0 0 
18 Housekeeping(1 % of direct costs 1-10) 0 0 0 0 0 
19 Dumpster( 1/2%of direct costs 1-10) 0 0 0 0 0 
20 Final Clean 0 0 0 0 0 
21 Record Drawings/O&M 0 0 0 0 a 
22 Punch List 0 0 0 0 0 
23 0 a 0 0 0 
24 Overtime Adjustment 0 0 0 0 0 
25 Worl<lng Height Adjustment 0 0 0 0 0 
26 Congestion Adjustment 0 0 0 0 0 
27 Out-of-Sequence Adjustment 0 0 0 0 0 

Extended Project Overhead 
1 Supervision/Truck/Fuel 0 0 0 0 0 
2 Gen SuptlTruck/Fuel 0 0 0 0 0 
3 Project Mgr/Auto/Fuel 0 0 0 0 0 
4 Field Office/Storage 0 0 0 0 0 
5 Temp Toilets 0 0 0 0 0 
6 Temp Utilites 0 0 0 0 0 
7 0 0 0 0 0 
8 a 0 0 0 0 

SUBTOTALS >;» 20 0 0 32461 32481 
42.00% PAYROLL T & I 8 N/A N/A N/A 8 

7.25% SALES TAX N/A 0 0 N/A 0 
SUBTOTALS ;>>> 28 0 0 32461 32489 

FEE FOR CONTRACTOR-PERFORMED WORK »;> 15.00% 4 
FEE FOR SUB-CONTRACTOR-PERFORMED WORK »> 5.00% 1623 

SUBTOTAL >>> 34117 
BOND PREMIUM ;>>> 1.00% 341 

QUOTE >>> $34,458 

Calender Day Time ExtensIon Required >>> 0 
Proposal expires in 15 days. 

This entire proposal shall become part of any future Change Order. Edison Foard reserves the right to claim and recover 
impact costs in the event the cumulative total of Change Orders on this project is so significant to be disruptive and to cause 
inefficiencies. This proposal is subject to review and revision if not accepted In writing within the tJme period stated herein. 
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KMS CHANGE ORDER REQUEST 

COST OF CHANGE WORKSHEET 
Harvest Environmental 
Prepared By: Brian Myers 

Project: Kannapolis Middle School 
Architect: Mosley 

FOR SCOPE OF WORK, and Blue Book Rates on Et;uipmenl .lhis 
order request is for existing pond restoration and riser replacement. 

wiD need to ADD the plice for the new riser to this total. 

. ___ ~ ______ -,-day5, 

NOT 

COC#001 
Project # : APN-550128 
Date: 4-18-2016 

RBE~ DAn. __________ ~ 

-r~/ 3 b, '3 e-J.!}!2-
---' 

::=:--

~t 
• ~.qr ~ ,J,. 0>1 

\ v'\ 'riA ,? p{I'-' J 

Jdll.d-~2 
(~~ I'(~!! ..?~) 
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ARVEST' 
ENVIRONMENTAL SERVICES, INC. 

April 20, 2016 

Re: Proposal for Existing Pond Restoration 
Kannapolis Middle School 
Kannapolis, North Carolina 
Harvest Proposal No. CO-oot 

Estimating: 

Harvest Environmental Services, Inc. (Harvest) appreciates this opportunity to submit our cost estimate for 
professional services at the above referenced site. Harvest is a licensed General Contractor in North CaroJina, 
South Carolina, and an NCDOT SBE. Please do not hesitate to contact us for any additional information about 
our qualifications andlor work experience. 

BACKGROUND 

Our proposal is based on plans dated original plans dated 8-6-2003, and current existing conditions provided from 
DMP. Also our site visit and inspection on 4-6-2016. 

SCOPE OF SERVICES 

The following outlines the features of our proposed work plan for the restoration of the existing pond located on the 
backside of the existing school adjacent to the track. 

POND RESTORATION 

• 

• 

• 

• 

• 

• 

• 

We have included cleaning up the slopes and bottom of the pond. 

We will then bring in exported material from the New Kannapolis Middle School site. Bring the bottom of 
the dry pond up to the original elevation, using a vibratory roller to compact in place. Then building the 
slopes back up to original condition, track in with a dozer. 

Replacement of the 42" CMP Riser with trash rack/anti vortex (Ahuninum & CMP option, see below) 

We will then stabilize the slopes with seed, fertilizer, & straw matting. 

We will install a new rip rap donut ring (with fabric) around the outlet riser structure. 

We will place rip rap (with fabric) at all the end sections that discharge to the pond. 

The final surveying of the pond will be the owner responsibility. 

? 
v--;-~e.r ~ LABOR $5,800.00 w-/() 

MATERIALS $2875.50·- '/' 
EOUIPMENT $12,265.00 
SUB·CONTRACTOR $3,540.00 

~ 

po Box 548 Indian Trail, North Carolina 28079 Phone: (704) 553-0717 Fax: (704) 553-0758 Emall:bmyers@harvestenvironmental.com 
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Page 2 

ADD ONE PRICE TO THE ABOVE NUMBERS, WHICH EVER YOU CHOOSE ALUMINUM OR CMP 

OPTION #l~ALUMINUM RISER $7,840.00 
OPTION #2~CMP RISER $4,420.00 

NOTE AFTER YOU CHOSE THE RISER OPTION ALL ITEMS WILL HAVE A 
10% MARK UP FOR OVERHEAD AND PROFIT. 

• This quotation is valid for thirty (60) days. All prices, tenns and conditions are subject to review by Harvest 
Environmental Services, Inc. prior to order acceptance. 

• We have not included costs for transportation and disposal for environmental hazards or site contamination 
such as dirt, stained concrete, drums, totes, battery casings, tanks, drums, bagged waste, etc. 

• We have not included sampling or analysis of any materials. 

• We have included vibratory compaction in all pipe trench to 95% Standard Proctor. We have not included 
proctor analysis or compaction testing. 

lliSURANCECOVERAGE 

Included within this proposal are the following insurance limits; General Liability $1,000,000, Pollution & 
Professional Liability $1,000,000 Automobile Liability $1,000,000, Employer's Liability $500,000 and Worker's 
Compensation. Harvest also maintains $5,000,000 ExcesslUmbtella Liability. 

Thank you for allowing Harvest Environmental Services, Inc. this opportunity. We look forward to working with 
you on this project in the near future. 

Sincerely, 

4{!(+---
Brian Myers 

PAYMENT TERMS 

In order for Harvest Environmental Services, Inc. to schedule your project in a timely manner, please complete the 
following illfonnatioll and retUTIl by facsimile or mail. Our payment tenus are Net 30 Days from the date of invoice 
regardless of co-payment from Client of the ContTactor or any financial institution. 
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Reference the attached bulletin drawings and provide the revised work shown.
BD1-E1, GFI outlet has been added
BD1-E2, GENL1 feeder wire has been revised
E6.1, Beakers have been revised
BD-P2, Acid waste pipe relocated for coordination of shower above.
BD-P3, Provide ES-1 in lieu of EW-1 in biotech D106
BD-P4, BD-P5, BD-P6 & BD-P7, Science classroom water distribution clarification
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MOSELEYARCH ITECTS 
11430 North Community HOUS$ Rood, Gibson Building ~ Sulfe 225 

(704) MQ.375e fAX: (704) MO-3754 

POTENTIAL CHANGE ORDER 

Mr. David Pofahl 
Edison Foard Construction Services Inc 
3900 Rose Lake Dr. 
Charlotte, NC 28217 

RE: Kannapolis New Middle School - 550128 
Potential Change Order No. 002 - DPI revisions 

6/6/2016 

Please submit with the form below an itemized material cost and time proposal for the changes in the 
contract sum and contract time for the following proposed modification(s) to the contract: 

Description: 

Reference the attached bulletin drawings and provide the revised work shown. 
BD1-E1, GFI outlet has been added 
BD1-E2, GENL 1 feeder wire has been revised 
E6.1, Beakers have been revised 

Receipt of your proposal is requested by: 6/20/2016 

This is not a change order nor a directive to proceed with the work described herein until accepted by the Owner. 

Proposal 
In response to the request above, the Contractor proposes to perform the changes described for an 
increase 1 decrease in the contract sum in the amount of $ I Z; 6. 3 £, , 00 and increase 1 
decrease in the contract time of 0 calendar days. 

A detailed breakdown of labo d material costs is attached hereto which includes all costs and time 
a~sociated with th~rop ch ge 

Signed: ~ , Date: --'=-/-L.....-7¥-='---

Steve Nally, Construction Administrator 
Encl.: As Stated 
Cc w/enci.: 
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Kannapolis Middle School pea #002 Date: 06/16/16 
Description of Work: Added work as detailed in pea 002 and related plumbing and electrical bulletin 
drawings. See attached subcontractor quotes. 

Direct Cost of Change 
DESCRIPTION lABOR MATl EQUIP SUBC TOTAL 

1 Plumbing - see attached a a a 13,a68 13,a68 
2 Electrical - see attached a a a 3,562 3,562 
3 a a a a a 
4 a a a a a 
5 a a a a a 
6 a a a a a 
7 a a a a a 
8 a a a a a 
9 a a a a a 

10 a a a a a 
11 Estimating of Change a a a a a 
12 Project Management of Change a a a a a 
13 Project Administrator of Change a a a a a 
14 Scheduling of Change a a a a a 
15 Supervision of Change a a a a a 
16 Expendable Tools( 5% of EFI direct labor) a a a a a 
17 Rough Hardware a a a a a 
18 Housekeeping(1 % of direct costs 1-1 a) a a a a a 
19 Dumpster( 1/2%of direct costs l-la) a a a a a 
20 Final Clean a a a a a 
21 Record Drawings/O&M a a a a a 
22 Punch List a a a a a 
23 a a a a a -_. 
24 Overtime Adjustment a a 0 a a 
25 Working Height Adjustment a a a a a .-
26 Congestion Adjustment a a a a a 
27 Out-of-Sequence Adjustment a a a a a 

Extended Project Overhead 
1lsupervision/TruckiFuel a a a a a 
2 Gen SuptlTruckiFuel a a a a a 
3 Project Mgr/Auto/Fuel a a a a a 
4 Field Office/Storage a a 0 a a 
5 Temp Toilets a a a a a 
6 Temp Uti lites a a a a a 
7 a a a a a 
8 a a a a a 

SUBTOTALS >>> a a a 1663a 1663a 
42.00% PAYROLL T & I a N/A N/A N/A a -

7.25% SALES TAX N/A a a N/A a 
SUBTOTALS »> a a a 1663a 1663a 

FEE FOR CONTRACTOR-PERFORMED WORK >>> 15.aO% a 
FEE FOR SUB-CON TRACTOR-PERFORMED WORK »> 5.aa% 832 

SUBTOTAL »> 17462 
BOND PREMIUM »> l.aa% 175 

QUOTE >>> $17,636 
Calender Day Time Extension Required »> 0 
Proposal expires in 15 days. 

This entire proposal shall become part of any future Change Order. Edison Foard reserves the right to claim and recover 
impact costs in the event the cumulative total of Change Orders on this project is so significant to be disruptive and to cause 
inefficiencies. This proposal is subject to review and revision if not accepted in writing within the time period stated herein. 
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NiChOlS Plumolng Inc 

SUBCONTRACTORIVENDOR: 

Nlcho!$ Plumbing inc.. 

OTY. MATERIAL unit cost 

55' i4" Chern Drain (CD) Pipe 9823 

37' 4" ?VDF Pipe $80.00 

5' 2" ?VDF Pipe S27.71 

1 4' CD combination $51.78 

1 4"CD liB Bend &25.77 

1 4"CD sis 90 $35.90 

1 4" PVDF Tes! lee $318.80 

2 4'')(2'' PVDF combirlatlor> $281.51 

1 4" PVDF Double' combination 57Q7.74 

1 4' ?VDF 114 bend $205.9'1 

1 4")(2" PVOF WIle 1ii23MS 

2 4" c/o Plug PVDF 5318.93 

1 4")(3" PVOF roducer 585.57 

1 4" PVDF P·lrap ._- • ..§I!.9!l1° 
1 FS·3 S950.00 

SUBTOTAL 
Tax :7.00% 

MATERIALS SUBTOTAL 

UNIT 
QT'f. 1:QI:l!PMEI'I'I"I 'fl.:ali'l\lS COS., 

SUBTOTAL 
Tax 7.00% 

EOUIPMENTSUBTOTAL 

TIME AND MATERIALS WORKSHEET 
CHANGE PROPOSAL REQUEST NO. 

Pa e 1 of3 

peo 002 

DESCR1PTION: 

I ~i::'~:_ I 
"'"". 

TOTAL HRS. 

%452.65 
$2.960.00 

$138.55 
$51.78 
$25 . .77 
$35.90 

$318.80 
3535.02. 
$707.74 
$2.05.97 
$230.05 
$631'.86 
$85.57 

$609.30 
$950.00 

$7,950:96 

TOTI\'\. 

V.I. 

HRS. 

I 
I 

. 6i2D12016 

i 1<1::"'. V.I. 

LABOR RATE RATE TOTAL 

I 

SUBTOTAL 
LABOR BURDEN % 28 . 

LABOR SUBTOTAL 

MATERIAlS SUBTOTAlf..-. __ -l 
LABOR SUBTOTAlf..-. __ -l 

EQUIPMENT SUBTOTAlI-__ -l 

SUBTOTALi--_--I 
OVERHEAD 8. PROFIT 

!;ub total 
PERFORMANCE & PAYMENT BOND~----l 

TOTAL TOTAl ___ -' 
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NichOls Plumbing IOC 

SUBCONTRACTORNENOOR~ 

NichQI~ Plumbing inc. 

QTY. MATERIAL unit cost 
IJALANCE FORWARD 

120- 1114 Copper $3.1 1 
340' 1".eoDper S2.21 

1 3112" ext too 51.75.24 

.2 3" cxc tee S76A6 
4 2112" <:xc We $64;91 

2 2" axe tee 527.12 
3 1112" ext tee $.1V3· 

6 11/4" ext 90 S3.B6 

7 11/4" ball valves $112.Q7 
5 1" bali valVes 559.06 

56' CD'pipe (55.09) 
26' 3" PVDF Pipe (556.54) 

2' 2" PVDF pie" ($27.71 ) 
1 4;x3' CD Combination ($47.73) 

SUBTOTAL 
Tax 1 .00% 

MATERIALS SUBTOTAL 

E~MENTrREMT~lsl UNIT 
Ql"(. COST 

I 

SUBTOTAL 
T<lx .7.00% 

EQUiPMENT .SUBTOTAL 

TIME AND MATERIALS WORKSHEET 
CHANGE PROPOSAL REQUEST NO. 

Pag",Zof 3 

pea 002 

DESCRIPnON: 

I~- I 
TOTAL 

I Kt:U • 
HRS. 

$7,950.96 

:$373.20 
'$7.51.40 

$17524 
:$156.96 

$249.64 
$54.24 
$59.19 

$23.11> 
Sil84.49 
$295.30 

($279.951 
$1,47'O.Q4) 

($55.42 

($47.73\ 
"S9,030.64 

lQ'fA'L 

. ~~ 612012016 

. U.1. 

HRS. 
""..,. V.I . 

LABOR RATE RATE 

'SUBTOTAL 
LABOR BURDEN '% 28 

LABOR SUBTOTAL 

MATERJALS SUBTOTAL 
LABOR SUBTOTAL 

EQUtPMENT S.UBTOTAL 
SUBTOTAL 

OVERHEAD &,PROFIT 
I sub tota 

PERFORMANCE & PAYMENT BOND 
TOTAL TOTAL 

TOTAL 
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NichOla fllumbmg me 

TIME AND MATERIALS WORKSHEET 
CHANGE PROPOSAL REQUEST NO. 

Page 30f3 

pee 002 

SUBCONTRACTORNENDOR: DESCRIPnON: DATE: 

NicholS Plumbing inc. 

OTY. MATERIAL unit cost TOTAL 

il<'\LANCE FORWARD $9.030.64 
1 S" cd 118th bend (022.14) ($22..74) 

1 9' CD SIS 90 (324:98) ($24.98 
1 :r I'IIDF TBst tee (518.7.00) ($187.00) 

1 J" I"IDF H4 .end (SH4.54) ($114.54 

13S' t tl~ co'P"< {$3.1 t ) .($<\2.9.18 
12' 3/4" copper (51.47) ($1 7.64 

8' 112" copp ... (50.91) ($&.46' 
1 EW·' (5735.62) ($735.82\ , e5-1 32.502.12 $2'.502.12 

SUBTOTAL 59:995.40 
Tax 1.00%$699.68 

MATERIil.LSSUBTOT.AL;tq"~-'?'~ 

UNIT 
OTY. 'EQtlIi'MEti'fI RENTAL~ C<)~"\" TQT"l 

1 Core Machine and bits 5150.00 $'150,00 

--

SUBTOTAL .$150.00 

Tax ,7.00% .$10;50 
EQUIPMENT SUBTOTAL 5160.50 

".,"', 
HRS. 

.25 

V.I. 

HRS. 

_ ##11#11# 612OJ2016 

i ".,"'. 
V.1. 

LABOR RATE RATE TOTAL 

$32.00 $800.00 

-

SUBTOTAL $800.00 

LABOR BURDEN % 28 $224.00 

LABOR SUBTOTAL $1,024.00 

MATERIALS SUBTOTAl:. db'tS'. OK j 
LABOR SUBTOTAL $1.024.00 i 

EQUIPMENT SUBTOTAL $160.50 

SUBTOTAL Ih'l. sFI 
OVERHEAD &PROFtT 10 $1.187.96 

sub. total IS ClH. $'''' 
PERFORMANCE & PAYMENT BOND 13067.54 

TOTAL TOTAU/J,or;,!.?fl 
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Edison Foard 

Client Address: 

Work Description 

CHANGE NOTICE 
CCN# 
Date: 
Project Name: 
Project Number: 
Page Number: 

1 
6/14/2016 
Kannapolis Middle School 
Kannapolis Middle School 
1 

This is a cost change for PCO-002 which is changing one receptacle in room F206 to GFCI receptacle, change feeder cable 
from #1 to 1/0 for panel GENL1, adding breaker in MOP for panel RPB1, adding breaker in MOP for panel RPCB1, and 
changing Panel GENL 1 to 150 amp MLO panel. We reserve the right to correct this quote for errors and omissions. 

This quote covers direct costs only and we reserve the right to claim for impact and consequential costs. 
This price is good for acceptance within 10 days from the date of receipt. 
We request a time extension of ~ days. 

We will supply and install all materials, labor, and equipment as per your instructions on CCN# 1. 

Itemized Breakdown 

Summary 

LIGHTING FIXTURES ••• Quote needed ••• 
DISTRIBUTION 
FIRE ALARM *** Quote needed *** 

Material Tax 

Total Material 

Subtotal 
Overhead 
Markup 

Subtotal 
#1 WIRE TO GENL 1 CREDIT 
110 NEW WIRE TO GENL 1 
CREDIT RECEPTACLE IN ROOM F206 
ADO GFCI RECEPTACLE IN ROO F206 

Subtotal 
BOND 

Final Amount 

CLIENT ACCEPTANCE 

(@ 7.250 %) 

(@5.000 %) 
(@ 5.000 %) 

(-1,400.00 @ $0.99) 
(1,400.00 @ $1.30) 
(-1.00 @ $4.30) 
(1.00 @ $24.89) 

(@ 1.800 %) 

ORIGINAL 

0.00 
2,575.00 

0.00 
186.69 

2,761.69 

2,761.69 
138.08 
144.99 

3,044.76 
-1,386.00 
1,820.00 

-4.30 
24.89 

3,499.35 
62.99 

$3,562.34 
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CHANGE NOTICE 
Client Address: 

Edison Foard 

CCN#: 1 

CCN# 
Date: 
Project Name: 
Project Number: 
Page Number: 

1 
611412016 
Kannapolis Middle School 
Kannapolis Middle School 
2 

Final Amount:$3,562.34 _____________________________ _ 

Name: 
Date: 
Signature: 
Change Order #: 

I hereby accept this quotation ard authorize the contractor b complete thS1lxlva described wa1<. 

ORIGINAL 
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• imagination at work 

41 Woodford Avenue 
Charlotte, NC 28209-2284 
Email: bruce.windham@ge.com 

....... , 

Bill of Material 

KANNAPOLIS MIDDLE SCHOOL 

Date: 6110/2016 
relephone: 704- 56-1 5069 
Fax: 
Speed I Version: V 11 .60 

Proposal/Quote Type: Base Bid 
Quote #: S080B37 
Revision #: 5.0 

We are pleased to offer this proposal for your review. Thank you for allowing us the opportunity to participate on this project. Please do not 
hesitate to contact us with any questions. 

This quotation covers only the items listed. No other items are Included unless otherwise noted. 

Item# QIy Description 

1 Spectra Bolt-On AV2 Swb (108A) 

MSB 
2 Sectlon(s) Service Entrance 

Estimated Shipping Weight:2169lbs 

Service Entrance Labeling 
3P4W 1480/277V/60Hz 
3000A 65 kAlC Fully Rated 
Incoming Feed: Bottom 

Incoming Left Feeding Right 

Type 1 Enclosure 
F ronURear Lineup 
Front Only Access 
Main Section: 

H:90" W:40" 0:35" (Est.)lbs.:l046 
Group Mounted Feeder Section: 

H:90" W:40" 0:35" (Est.)lbs.:1123 

Main Section 40W 
Group Mounted Feeder Section 40W 

2 Bus Bracing 65000 AIC 

2 Fully Rated Copper Bus 1000 NSq. in. 

2 Ground: Equipment U/L With Lugs 
2 MimicBus - Blue Plastic Adhesive 

Full Height Side Barriers 

Main Breaker 
1 3000A 3 Pole SS (3000A Frame) Indiv. Mtd. Main 

Manually Operated MAIN 

Programmer(ETU) LSIG 
RELT 

32 Mechanical (1 Hole) AL Line Lugs 
EPM2200 (PL2200Cl S) 

Current Transformer (3) 

Feeders 
1 600A 3 Pole SGLA6 (600A Frame) 

2 Mechanical AL Load Lugs 

Page: 1 

Inches 

Page 544-2



��������������,�����3�

•" • imagination at work 

Name: 

Quote #: 
KANNAPOLIS MIDDLE SCHOOL 

S080B37 

Item# Qty Description 

3 400A 3 Pole SGLA4 (400A Frame) 

6 Mechanical AL Load Lugs 

2 250A 3 Pole SFLA SPACE 
2 250A 3 Pole SFLA (250A Frame) 
2 Mechanical AL Load Lugs 

3 200A 3 Pole SFLA (250A Frame) 
3 Mechanical AL Load Lugs 
3 175A 3 Pole SFLA (250A Frame) 

3 Mechanical AL Load Lugs 
5 1 OOA 3 Pole SELA (150A Frame) 

5 Mechanical AL Load Lugs 

70A 3 Pole SELA (150A Frame) 
Mechanical AL Load Lugs 
60A 3 Pole SELA (150A Frame) 

Mechanical AL Load Lugs 

MonitoringfControl Devices 
1 Power Supply Plate 

Others 
22 Engraved Nameplates 
22 Screw-On Nameplates 

GTUTK20 
Lifting Brackets 

Spectra Bolt-On (C/B feeders only) 43X 
3P SGLA6 Single BR Module 

3 3P SGLA4 Single BR Module 

4 6P SFLA Double BR Module 
4 6P SELA Double BR Module 

33 Equipment Ground Lugs 
Ground Lug 

10 Neutral Lugs 
6 Neutral Lugs 

7 Neutral Lugs 
Bonding Jumper 

Date: 06/10/2016 

Inches 

Page: 2 
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e'-I 
• imagination at work 

Name: KANNAPOLIS MIDDLE SCHOOL 
Quote #: S080B37 

Item# Qty Description 

4 Panelboard, TypeAQ (101) 

GENL1 
Single Section Panel Bottom Feed Surface Mnt 30 Ckts 
3P4W 208Y/120V 22 KAIC 
Height: 37.5" Width: 20" Depth: 5.75" 

22SA Main Lugs 
HUG/PH 1-CABLE/LUG #6 -350 MCM 

13 20A 1 Pole THHQB 
12 20A 1 Pole THHQB Space 

30A 1 Pole THHQB 
2 30A 2 Pole THHQB 

1 Copper Bus Heat Rated 
Front Hinged To Box 
Metal Directory Card Hldr 

1 Ground main lug TGL20 
3 Ground-Box bonded TGL2 

AB37B Box 

AF37SDM Front 
AQF3302MBX Interior AXSSB7 
Device Layout is Customer Specified 

Date: 

Total Lot Price $ _____ Price to follow 

Page: 3 

06/10/2016 

Inches 
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~ • imagination at work 

Name: KANNAPOLIS MIDDLE SCHOOL Date: 06/10/2016 

Quote #: S080B37 

FACTORY TESTS: 
Standard factory test procedures will be perfonned. Field testing, customer inspections, customer witness tests and any other 
non-standard test procedures are not included unless specifically noted herein. 

WARRANTY: 

1. The warranty for Products shall expire one (1) year from first use or eighteen (18) months from delivery, whichever occurs first, 
except that software is warranted for ninety (90) days from delivery. The warranty for Services shall expire one (1) year after 
performance of the Service, except that software-related Services are warranted for ninety (90) days. 
2. Additional 12 months available for 2% adder, 24 months for 4% adder. 
limited Warranty for all CorelStandard and Stand-Alone Drive Panels (Including 18 Pulse I MultlPulse Panel products 
but excluding DV300 DC Drives): 36 months from date of shipment. An additional 12 months (a total of 48 months) are 
available for 10% Net Price adder, or an additional 24 months (the maximum of 60 months) for 20% Net Price adder. Contact 
GE 1 Stop when order is placed to Include extended warranty on item(s). DV300 DC Drives have a warranty period of 18 
months after shipment only. 

TERMS OF PAYMENT: 
All proJects are: 

• Net 30 days 
• Price Clause 1 Q 

• For projects up to $250,000 terms of payment are 100% net 30 days from invoice date. 
• If project value exceeds $250,000 net, progress payments are required payable at the following milestones: 

-20% upon delivery of drawings -30% upon release of equipment -Balance due upon shipment 

POLICIES AND CONDITIONS OF SALE: 

1. Sales to Authorized GE Distributor: This quotation is offered subject to the Apparatus Distributor Agreement between 
GE and Distributor. Sales to Direct-Served Accounts: See Form ES104 (Rev. 4), except as specifically noted herein 
and for GE Critical Power products, see non-standard warranty terms defined in following link: 
htlp:llapps.qelndustrial.com/publi brarv/checkoutiCatalogs%20and%20Buyers%20Guides % 7CCPB-WR% 7Cgeneric 

2. To the extent the Buy American Act, Trade Agreements Act, or other domestic preference requirements are applicable to 
this Contract, the country of origin of Products is unknown unless othelWise specifically stated by Seller in this Contract. 
The customer (distributor or direct-served customer, as applicable) warrants that there are no governmental contracting 
requirements or regulations that apply to this transaction (including without limitation any Federal Acquisition 
Regulations), other than such terms as have been disclosed to Seller and agreed to by Seller in writing prior to Seller 
agreeing to this transaction. 

3. This quotation expires in 30 calendar days unless tenninated sooner by notice. 
4. Order must be released for manufacture within 90 days. If drawings are required they must be returned approved for 

release within 60 days of mailing. If not, andlor shipment Is delayed for any reason, the price will increase 1.5% for each 
partiallfull month that shipment is delayed after the gO-day period. 

5. Price(s) quoted are for estimated lead-times given; expedited schedule may require additional charges. 
6. For Branded Products, quotation expires in 30 calendar days unless terminated sooner by notice. 

If approval drawings are required they must be returned approved for release within 60 days of mailing. If not, andlor 
shipment Is delayed for any reason beyond 6 months from order entry, the price will be subject to change based on 
current market conditions. Please contact Branded Product upfront regarding any special commercial terms not covered 
here for vendor consideration. 

ORDER CANCELLATION - SCHEDULE OF CHARGES: 
10% Order received and entered on factory, work not started, material not ordered. 
30% Drawings for approval submitted. 
60% Approved drawings returned. Job released for manufacture and shipment. 

80% Material accumulated and production started. 
100% Manufacturing completed. 

DELIVERY AND TRANSPORTATION: 
1. EXW GE's facility, place of manufacture or warehouse (Incoterms 2000). Title passes upon shipment. 

Page: 4 
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• imagination ot work 

Name: KANNAPOLIS MIDDLE SCHOOL Date: 06/10/2016 
Quote #: S080B37 

2. GE will assume the risk of loss or damage to the destination for a 2% adder (but not less than $500 net) applied to the 
total price of the equipment. "Destination" is defined as GE's common carrier's delivery point nearest first destination or 
point of export within the continental U.S. 

3. Unless otherwise noted in this quotation, normal transportation and handling, is allowed on orders of $500 net or more 
to common-carrier point nearest destination within the Continental US (excluding Alaska and Hawaii). For orders 
below $500 net, a $50 handling charge will be added to the Invoice. The $50 handling charge is waived for premium 
freight paid by the customer or ex-works orders picked up by the customer at Seller's facility. 

4. Shipment via Air or Open -Top/Flatbed/Lift gate truck not Included unless specifically listed herein. 
5. Special Instruction - The Receiving Associate is required to sign, date and note specific visible or concealed damage on 

Bill of Lading at time of delivery. Freight Company Associate is required to witness Receiver's signature, date and 
damage claim annotations. GE's Post Sales Service Department must be provided with copy of annotated BOL within 
five (5) days of delivery or Shipper's responsibility ends. 

The lead-times quoted are for Estimating Purposes Only. Actual drawing and shipping schedules will be based on factory 
load, receipt of order with complete technical information, and the date GE receives authorized release to manufacture . 
The accompanying Bill of Material is our interpretation of what Is required to meet the intent of the listed Drawings and 
Specifications. Please review thoroughly for accuracy and completeness, and advise immediately if any revisions are required. 
This proposal is limited to the attached Bill of Material only. Start-up Services and Training are not included unless specifically 
noted herein. Changes to scope will require a revised proposal. 

The devices listed on this bill of material may have selective coordination over the long time, short time and Instantaneous 
range. GE's selective capabilities are listed in publication DET-537. It is recommended that a qualified engineer be employed to 
determine selective coordination as required for the project and in accordance with applicable local codes and acceptable 
engineering practices. Selective coordination may require Significant changes to the system design, equipment sizing and cost. 

DOE 2016 Transformer Notice: 

• On January 1, 2016 , LV Dry Type transformers must meet a higher energy efficiency standard (DOE 2016). 
• Beginning January 1, 2016 the GE factory will no longer manufacture TP-1 energy efficient transformers for US markets. 
• Shipment of stock TP-1 transformers from our warehouse after December 1, 2015 is subject to availability. 
• If your non-stock transformer(s) will have a ship date after January 1, 2016, GE strongly recommends that you quote the 

new DOE 2016 design. 

• Although Speedi allows quoting of DOE 2016 transformers today, GE will not begin taking orders for DOE 2016 
transformers until November 16, 2015. 

• For more information on this important change, visit WWvV,gelndustrial.com/transformers 

GE Proprietary Information 
The Information contained in this document is GE Proprietary Information and is disclosed in confidence. It is the 
property of GE and shall not be used, disclosed to others or reproduced without the express written consent of GE. 

Phillip Windham 
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. • Spectra Series'" 
~ U/'g@ ~ 

Switchboard '9 E IUS 
. I 

Switchboard I Device Information 

Circuit No. Device Amps Poles I Size Notes 

Mai" SS 3000 3 19L1o,11,12,13 

1. SELA 60 3 (1) :#12 - 3/0 AWG CU - Mech. AL 

2_ SELA 100 3 ,(1) :#12 - 3/0 AWG CU - Mech. AL 
3 SELA 100 3 1(1) -#12- 3/0AWG CU - Mech. AL 

4 SFLA 175 3 1 (1) - #8 - 350 MCM CU - Mech. AL 

5 SFLA 175 3 1 (1) - #8 - 350 MCM CU - Mech. AL 

6 SFLA 200 3 1 (1) - #8 - 350 MCM CU - Mech. AL 

7 SFLA 200 3 1 (1) - #8 - 350 MCM CU - Mech. AL 
8 SFLA 250 3 1 (1) - #8 - 350 MCM CU - Mech. AL 

9 SFLA 250 3 1 (1) - #8 - 350 MCM CU - Mech. AL 

10 SGLA4 400 3 (2) - 2/0 - 250 MCM CU - Mech. AL 

11 SGLA6 600 3 (2) - 300 - 500 MCM CU - Mech. AL 

12 SGLA4 400 3 (2) - 210 - 250 MCM CU . Mech. AL 

13 S GLA4 400 3 (2) - 210 - 250 MCM CU - Mech. AL 
14 ,F LA 250 3 ,AND BUS) (1) - #8 - 350 MCM CU - Mech. AL 114 
15 ,F A 250 3 ,AND BUS) (1) - #8 - 350 MCM CU - Mech. AI 114 
16 ,F A 200 3 (1) - #8 - 350 MCM CU - Mech. AI 

17 
=ffiA 

175 3 (1)-#8-350MCMCU-Mecl A 

18 00 3 (1)-#12-3/0AWGC ;U - Mec 

19 SEL 00 3 1)-#12-3/0A ; C /- Mee 

20 SEL 00 3 1)-#12-3/0A ; C /- Mee 

21 SELA 70 3 1)-#12-3/0A ; C /- Mech. 

NOTES: 
1. Mimic Bus - 1/2" wide blue plastic strip applied with adhesive. 
2. Equipment ground bus furnished with lugs. 
3. Copper ground bus furnished. 
4. Sw~chboard furnished with Portable Test Set - GTUTK20. 

5. Switchboard furnished with Nameplates. 
6. All Nameplates to be fastened with screws. 
7. Shipping splits between each section, ship each section separately. 
8. Switchboard fumished with fully rated panel. 
9. Device furnished with ETU (LSIG) programmer. 

10. Device is furnished with integral ground fault protection. 
11. Device Is furnished with RELT (Reduced Energy Let Through). 
12. Device furnished with padlocking provisions. 
13. Device requires REL T or ZSI feature if Authority having Jurisdiction has adopted NEe 2014 code requirements. 
14. Lugs not furnished with SPACE AND BUS. 
15. EPM2200 (Modbus RS485 + Pulse) Meter installed in Switchboard 
16. Estimated shipping weight for the lineup is 21691bs 

1 Joe NAMe :! ; MIDDLE SCHOOL 1 PLANT: MARK: MSB 

I MADE BY: ISSUED: 02/09/2016 I I I USA3-S080B37 

1 REL BY: Phillip ORDER NO: SHEET 1 of 3 ITEM 1 

~11.6a Date:U6/1U/2Ullj' l :UI:of AM 
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, ,00" IPHASE, 3P4W 

! • Spectra Series" ; 
TAGE, 'so 77V IPLA~ 

Switchboard I III 

.1 1 l IRMSSYM), 65000A 

I: 
eo 

:1 
40 

'I' 
40 

~ 

I 7 
12 1 BLANK 

IEPM 2200 I I 
2 3 

8 4 5 

Power Supply 6 7 
8 Plal& 

8 9 
55 

~I 10 3000A 

I 11 

00 I 12 

Main I 13 
I 14 15 
I 16 17 

I 18 19 
40 

63 20 21 3X 

I 

I 
16 14 

,-' 5 

1046 lbs 11231bs 
(Est.) (Est.) 

FRONT VIEW 

2000A 

~ 300°7 .. NO FUTURE 
"-3000A EXTENSIONS 

PROVIDED 
M 

1 
0 

G 
( ... 

I (0 to .. ... 
N 

3000,:l;- 3000~ 

.~~500 MCM ~~SSING DIAGRAM 
CHANICAL ~ HOL",( AL 

PER PHASE & EUTR L 

I JOB NAME, I 3 MIDDLE SCHOOL I PLANT, I MARK, MSB 

I MADE BY ISSUED: 02109/2016 I I I USA3-S080B37 
IREL BY, PhlUip I OROER NO I I SHEET 2 of 3 ITEM 1 

P11.60 ,,,,,56 AM 
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Spectra Series'" 
Switchboard 

Top Conduit Area 

00 
1--- 40 ----t--- 40 ---1 

Section 1 Section 2 r 3 

C109~~t3~W 
35 

L 1} 

Front Plan View 

Bottom Conduit Area 

'00 

1--- 40 ----t--- 40---1 

r "j "1 

35 

L 
eL Condllt Ar~~ Ci'Jl3'UM\.t~ 26Dx31W 

3 3 

Front Plan View 

SHEET 

I I USA3-S080B37 ISSUED: 02/09/2016 

~:;-;;;-;-------1 PhiHip 3 of 3 ITEM 1 
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A Series Panel board 

Panel Description 
GE Type AQ Panelboard 

Qty 1 
225 Amp,208Y/120V 

3P4W 

22 KAIC SC Fully Rated 

Copper Bus 

Nama 1 Enclosure 

Surface Mounted 

Bottom Feed 

Main Description 
Amps: 225 Amp 

Type: Main Lugs 

Lugs: 1-lug/ph 1-cableJlug 

#6 -350 mcm 

Options Included 
1 - Copper Bus Heat Rated 

1 - Front Hinged To Box 

1 - Metal Directory Card Hldr 

1 - Ground main lug TGL20 

3 - Ground-Box bonded TGL2 

Branch Devices 

Qly Amps/P Cat# 

13 20N1P THHQB1120 

12 20Al1 P Spaces 

1 30Al1 P THHQB1130 

2 30Al2P THHQB2130 

Job Name: KANNAPOLIS MIDDLE SCHOOL 

Prop#: USA3-S080B37 I GEReq#: 
PO#: 

Marks: GENL1 Dated: 06/10/2016 

Item 4 GENL1 

Panel Interior 

Device Layout is Customer Specified 

225A PANEL END FILLER 

Ckt Type Amps/P Type Amps/P pkt 

1 THHQB 30/2 THHQB 20/1 2 

- - THHQB 20/1 4 

5 THHQB 30/2 THHQB 20/1 6 

- - THHQB 20/1 8 

9 THHQB 20/1 THHQB 20/1 10 

11 THHQB 20/1 THHQB 20/1 12 

13 THHQB 20/1 THHQB 20/1 14 

15 THHQB 20/1 THHQB 20/1 16 

17 THHQB 20/1 SPACE 20/1 18 

19 SPACE 20/1 SPACE 20/1 20 

21 SPACE 20/1 SPACE 20/1 22 

23 SPACE 20/1 SPACE 20/1 24 

25 SPACE 20/1 SPACE 20/1 26 

27 SPACE 20/1 SPACE 20/1 28 

29 SPACE 20/1 THHQB 30/1 30 

225A MAIN LUGS WITH NEUTRAL 

... Drawmg not to scale 

4A Interior AQF3302MBX AXS5B7 

4B Box AB37B 

4C Front AF37SDM 

Dimensions 37.5"H x 20"W x 5.75"D 

Page 624-2



��������������,���=�3�

MOSELEYARCH ITECTS Change Order 

Kannapolis New Middle School Change Order Number: 06 
Project # 550128 

To Contractor: 

Edison Foard Construction Servioes Inc 
3900 Rose Lake Dr. 
Char1oHe, NC 28217 

The Contract Is hereby revised by the following items: 

~ De8crlption 
016 Add power for hand dryers 
017 Roof 8:q)anslon Joint· RFI 181 

020 RF11461fC 19 Add eMU lintels 

022 RFl177 Science Water Loop 
023 Chase wall Addm 1 nol on electrical 
025 Book drop sidewalk· RFI 202 
026 Fe 022 Splash Pads 
027 RFI 144 eMU 10 Deck E222 

028 RFI 201 Clerestory rool system 
029.' Unsuitable soil over allowance - 72% peo 29 · parllal 

payment 
041 Weather related delays 

Total for this Change Order: 

Change Order Date: 10/24/2017 

Contract Date: 03/09120 16 

Days 
0 
0 
1 
2 
0 
0 
0 
0 
0 
0 

16 

19 Days 

Amount 
517,398.00 

55,178.00 
53,579.00 

512.692.00 
52.277.00 

$333.00 
$4,907.00 
$1 .299.00 

$11,202.00 
$299.737.00 

$0.00 

$358.602.00 

The original Contract Sum was ........................... ..................................... ................... .. ............ . $35,322,900.00 
$769.626.00 

$36,112,526.00 
$358.602.00 

536,471 ,128.00 
19 Davs 

10/512017 

Sum of changes by prior Change Orders ............ ................................................................. . 
The Contract Sum prior to this Change Order was ................................................. .... ... . 
The Contract Sum will be changed by this Change Order in the amount of ......................... . 

The new Contract Sum Including this Change Order will be ....•............•............... .. 
The Contract duratlon witl be changed by ..... ..... .. ........................................... . 
The revised Substantial Completion date as of this Change Order Is .................. . 

ARCHITECT 
Moseley AiChkeCls 
11430 N Community House Rd . Suite 
225 
Chariot! 77 

DATE .--:/o.m~1-__ 

T'rinlt-d .. In . 10/2612011 

CONTRACTOR 
Edison Foard construction services Inc 
3900 Rose lake Dr. 
Charlotte. NC 28217 

OWNER 
K8nn8po1iS city SChools 
100 Denver 5t 
Kannapolis, NC 28083 

SIGNATURE 

DATE 
------

Page 1 of 1 
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Kannapolis Middle School Date: 09/13/17 
Description of Work: Add hand dryers and related electrical. See attached copies of quotes. 

Direct Cost of Change 
I DESCRIPTION I LABORl MATLI EQUIPI SUBCI TOTAL 

11Hand dryers 14 ea at $445 01 6,230 1 0 0 6.230 
2 1 Labor to instail14ea at $35/ea 4901 0' 0 0 490 
3. Eiectrical work 490 1 a 0 7,167 7,657 
4 1 o. 0 0 0 0 

6 1 0 oj 0 0 0 
7, 0 01 0 0 0 
81 0 , 01 0 0 0 
91 O! 0 : 0 0 0 

10, 0 : 0 ' 0 0 0 
11 iEstimatingofChange 20 i a' a 0 20 
12, Project Management of Change 0 0 I 0 0 0 
13 Project Administrator of Change 01 a 0 0 0 
14 'Scheduling of Change 0 i 01 a 0 a 
15,SupervisionofChange 0' 01 0 a 0 
16 'ExpendableTools(5%ofEFldirectlabor) 01 49 0 0 49 
171Rough Hardware 0 o! a 0 0 

r--i%'~~*i:~~~~~d~~~~~~O)-------- --~~-- -- --~-----k----% --- --~ 
20 Final Clean a, a a a a 
21 Record DrawingS/O&M 01 0 0 a 0 

~ 22 ,Punch list 0 a 0 a a 
23 0 OJ 0 0 a 
24 Overtime Adjustment a 0 , a a a 
25:Working Height Adjustment a, 0 0 0 0 
261 Congestion Adjustment 01 0 0 0 0 
27 1 0ut~f-Sequence Adjustment OL 0 0 0 0 

Extended Project Overhead 
1 SupervisionlTrucklFuel 01 01 0 0 0 
2 Gen SupUTruckiFuel 0 I 0 0 0 a 
3 ,Project Mgr/AutolFuel 01 a! a 0 0 
4 !Field Office/Storage 01 01 a 0 0 
5 1Temp Toilets 01 01 a 0 a 
6 jTemp Utilites 0 , O· 0 0 0 
71 01 01 a 0 0 
81 0 ' 0 0 0 0 

1 SUBTOTALS >>> 1144! 6279 72 7167 14662 
42.00%1 PAYROLL T & I 480 1 N/A N/A N/A 460 

7.25% 'SALES TAX NlA: 455 ! 5 N/A 460 
SUBTOTALS >>> 16241 6734 ! 77 7167 15602 

FEE FOR CONTRACTOR-PERFORMED WORK >>> 15.00% 1265 
I FEE FOR SUB-CONTRACTOR-PERFORMED WORK >>> 5.00% 358 
I SUBTOTAL »> 17226 
! BOND PREMIUM »> 1.00% 172 

--.-----~------------------- -- ---- --------------_._--_._----------=:.:.:....--.:-:-:~ I QUOTE >>> $17,398 
I Calender Day Time Extension Required »> 0 

~ I Prop_aset expires In j 15 days. 
This entire proposal shalt become part of any future Change Order. Edison Foard reserves the right to claim and recover impact 
costs In the event the cumulative total of Change Orders on thJ$ project is so slgnificsnt to be disruptive and to cause 
ineffic/enclss. This proposal is subject to rsview and revIsion if not accepted in wrltfng wff/tin the time p&riod stated herein. 
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David Pofahl 

------"rom: 
Sent: 
To: 

Dawn Moslet <dawn@newsouthspecialties.com> 
Wednesday, September 13, 2017 11:38 AM 
David Pofahl 

Subject: RE: Project: Kannapolis Middle School - File Transfer - Fe 31 - Hand Dryers 

Hey David, 

The XL-Eco-W is $ 445,00 ea. delivered. Let me know and I'll get these released jar you, From 
the count I got there are 14 oj them correct? 

Thanks, 

Dawn Moslet 
803-309-2329 
New South Specialties 
3510-A Bush River Road 
Columbia, SC 29210 

, --Office 803-796-9595 
Web: www.newsouthspecialties.com 
Please ask me about Access doorsl 

From: David Pofahl [mailto:dpofahl@edisonfoard.com] 
Sent: Wednesday, September 13, 2017 10:01 AM 
To: Dawn Moslet <dawn@newsouthspecialties.com> 
Subject: Re: Project: Kannapolis Middle School - File Transfer - Fe 31 - Hand Dryers 

Thanks 

E 
Edison Foard 

David Pofahl, ProJ ect Manager 

P.O, Box 19868 
Charlotte, NC28219·0888 

704·329-8000 x 118·704·329·0038 fax· 704-575·8751 mobile 

1 
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Edison Foard 

CHANGE NOTICE 
CCN# 
Date: 
Project Name: 

11 
8/212017 

ProJect Number: 
Kannapolis Middle School 
Kannapolis Middle School 
1 Page Number: 

Client Address: 

Work Description 

This is the cost for FCO-031 adding power for 12 hand dryers provided by others. We reserve the right to correct this quote 
for errors and omissions. 

This quote covers direct costs only and we reserve the right to claim for impact and consequential costs. 
This price is good for acceptance within 10 days from the date of receipt 
We request a time extension of ~ days. -

.--.... \ We will supply and Install all materials, labor, and equipment 85 per your instructions on CCN# 11. 

Itemized Breakdown 

Description Qty Trade Price Labor 
3/4" CONDUIT - EMT 810 49.00 4.40 
1" CONDUIT - EMT 100 79.00 5.60 
3/4" CONN SS STL - EMT 30 186.45 12.50 
1" CONN SS STL - EMT 2 307.19 15.00 
3/4" COUPLING SS STL - EMT 81 219.12 0.00 
1" COUPLING SS STL - EMT 10 326.81 0.00 
1/2 OR 3/4" SNAP CLOSE CLIP - BTM MN 87 125.64 10.25 
1" SNAP CLOSE CLIP - BTM MNT ON 1 10 150.21 11.13 
1/2 OR 3/4" CONDUIT +BOX SUPPORT - 12 424.47 11.50 
1/2" FLEX - ALUMINUM 120 68.60 3.75 
1/2" CONN FLEX DC SQUEEZE STRAIG 12 125.78 12.50 
#12 THHN BLACK 2,181 145.00 6.44 
# B THHN BLACK 1,276 482.00 8.75 
# 6 THHN BLACK 340 687.00 11 .13 
1-H CABLE STRAP 36 0.00 2.50 
WIRE CONN RED 36 16.16 7.50 
4x 1 112' SQ BOX COMB KO 12 541.00 28.75 
4" SQ BLANK COVER 12 175.00 3.13 
17/8" DEEP HANDY BOX 1/2" KO 12 636.41 27.50 

HANDY BOX TGL SW COVER 12 238.32 3.13 
#Bx 1 P/H SELF-TAP SCREW 60 8.74 3.50 
#8x 1/2 WAFER HEAD SELF-TAP STUD 24 2.27 3.00 
1 P MANUAL STARTER TGL OP U HTR - 12 0.00 0.38 
#12/2C + GRD MOTOR TERM 12 0.00 0.61 

ORIGINAL 

Total Mat. Total Hrs. 
396.90 35.64 
79.00 5.60 
55.94 3.75 

6.14 0.30 
177.49 0.00 

32.68 0.00 
109.31 8.92 

15.02 1.11 
50.94 1.38 
82.32 4.50 
15.09 1.50 

316.25 14.05 
615.03 11 .16 
233.58 3.78 

0.00 0.90 
5.82 2.70 

64.92 3.45 
21.00 0.38 
76.37 3.30 
28.60 0.38 

5.24 2.10 
0.54 0.72 
0.00 4.56 
0.00 7.32 
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CHANGE NOTICE 
Client Address: 

CCN# 
Date: 
Project Name: 

11 
8/2/2017 
Kannapolis Middle School 
Kannapolis Middle School 
2 

~ Edison Foard 

Summary 

Description 

Totals 

General Materials 
LIGHTING FIXTURES ••• Quote needed ••• 
DISTRIBUTION _. Quote needed .-
FIRE ALARM ."' .. Quote needed ""'" 

Material Tax 

Total Material 
JOURNEYMAN 
FOREMAN 

Subtotal 
Overhead 
Markup 

Subtotal 
BOND 

Final Amount 

CLIENT ACCEPTANCE 

CCN #: 11 
Final Amount:$7,167.23 
Name: 
Date: 
Signature: 
Change Order #: 

Project Number: 
Page Number: 

Qty Trade Price Labor Total Mat. Total Hrs. 

5,299 

(@ 7.250 %) 

(58.75 Hrs @ $27.15) 
(58.75 Hrs @ $37.95) 

(@5.000%J 
(@5.000%J 

(@ 1.800 '!oj 

ORIGINAL 

2,388.18 117.50 

2,388.18 
0.00 
0.00 
0.00 

173.14 

2,561.32 
1.595.06 
2.229.56 

6,385.94 
319.30 
335.26 

7,040.50 
126.73 

$7,167.23 
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i 
Kannapolis Middle School ipco# 017 Date: 09/13/17 
Description of Work: Add framing at EJ to accommodate tapered insulation and support roof blocking 
as per RFI # 181. 

Direct Cost of Change 
DESCRIPTION I LABORI MATLI EQUIPI SU8CI TOTAL 

1 Performance Drywall T&M 0: 01 0 4.750 4.750 

2! 01 0: 0 0 0 

3 ! Oi 0 1 , 0 0 0 

4 1 oj 0 ' 0 0 0 
5: 0) OJ 0 0 0 
6 , 01 01 0 0 0 
7 01 01 0 0 0 
8 1 01 0, 0 0 0 
91 0) 01 0 0 0 

101 01 0 : 0 0 0 
11 iEstimating of Change 20 1 01 0 0 20 
12 . Project Management 01 Change Or 0 1 , 0 0 0 
13 Project Administrator of Change 01 01 0 0 0 
14 Scheduling of Change 0 1 O! 0 0 0 
15 Supervision of Change 0 1 0 1 0 0 0 
16 Expendable Tools( 5% of EFI direct labor) 0 1 0 1 0 0 0 
17 Rough Hardware O[ 0, 0 0 0 

.. _ 18iHousekeeping(I% oldirecl costs 1-10) _ .. 4~ 1 ___ - --~--- 2~ -----%--- ~: 19 i Dumpster( 112%01 direct costs 1-10) 
20 I Final Clean 0 1 0 , 0 0 0 
21' Record Drawings/O&M 01 01 0 0 0 
22 Punch List oj 01 0 0 0 
23 O! Ot 0 0 0 
24: Overtime Adjustment 0 ' 0 1 0 0 0 
251WorkingHeight Adjustment O! OJ 0 0 0 
26 ! Conges~on Adjustment 0 1 , 01 0 0 0 
27 i Out-of-Sequence Adjustment 0 1 0 1 0 0 0 

Extended Project Overhead 
1 SupervisionfTruckiFuel o· 0 1 0 0 0 
2 Gen SupVTruckiFuel OJ O! 0 0 0 
3 : Project Mgr/Auto/Fuel 0 1 0 1 0 0 0 
4' Field Office/Stor~!!.e O~ 01 0 0 0 
51Temp Toilets 01 OJ 0 0 0 
6 i Temp Utilites Ot 01 0 0 0 
7 1 0 1 0: 0 0 0 
81 0- 01 0 0 0 

SUBTOTALS >>> 68 l 01 24 4750 4841 
42.00% PAYROLL T & I 28 1 N/A ! N/A N/A 28 

7.25% SALES TAX N/AI 01 2 N/A 2 
SUBTOTALS »> 961 0 , 25 4750 4871 

i FEE FOR CONTRACTOR-PERFORMED WORK >>> 15.00% 18 
, FEE FOR SUB-CONTRACTOR-PERFORMED WORK >>> 5.00% 238 
i SUBTOTAL »> 5127 
1 BOND PREMIUM »> 1.00% 51 --_._-}----- -------------- _._- ----_.- --_._----------_.----_ .. --. __ . 

QUOTE »> $5,178 
Calender Day Time Extension Required >>> 0 
Proposal expires In I 15 days. 

This entire proposal shall become part of 'my future Change Ordar. Edison Foard te.Se1V6S the right to claim and recover impact 
costs in the event the cumulative total of Change Orders on this project ;$ so significant to be disruptiVe and to cause 
inefflclencies. This proposal is subject to review and revision if not tlccoptod in wrfting within the tim" parlod stated h.r&in. 
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Performance Drywall inc. 

Extra Work Order 
Date: S //t,/iZ 

Project: At 'del ~ YcAf!JO I 

Description of Extra Work: r.)1 /\ U. 0'\ t';) '" 0 0 /). i/ i 
i\.~ IV l\v Ikb/oct:.../,uS 

Acknowledgement of work performed 

by ________________ _ 

l\'laterial used: _______________________ _ 

Material 
Sales tax 
Labor: 

il:ech 

Taxes and Insurance 

Equipment 
Drayage 

Cost 
Overhead 
Profit 

hours @ $ 3) thour = 
___ hours @ $ __ /hour = 
___ hours @ $ __ thour = 

$_-----
$_-------

$ _~5"-"(p::.ctD::::...:.y_e __ 

$_------
$--------
$_-------

$ $-------

$--------
$ --------
$ ---------

- -) 
$ _-<l7~(p=O:::..,_e __ 

Total Cost 
,/ 

Date: 

~.wWiW; • Charlotte, North Carolina 28269 
Office (704) 921-8980· Fax (704) 921-8984 
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tJlllQ i 

Performanc/J DryWall inc. 

Extra Work Order 
Date: S/f!trt 6/ iN /17 

Project: IYtddle. qchoo/ 

Description of Extra WOI'K: t;) /. 

o QCKt'.v1 

Acknowledgement of work performed 

by -------------------------------

Material 
Sales tax 
Labor: 

O'1e,Ch 5" <0 hours @ $ 7.2/hour = 
___ hours @ $ ___ /hour = 
___ hours @ $ __ !hour = 

Taxes and Insurance 

Equipment 
Drayage 

Cost 
Overhead 
Profit 

Total Cost ~~ 

Authorized by Signature above IS verificlitloo that Date: 
. woHt 6Ccurred, bUt DOt an agreement 

$ .....,~. ~ 
----.\.-" -"=~"-="'----

$_------

$ 

$_----------
$_---------
$_----------

$ ___________ _ 

$_----------

$ ______ _ 
$ ____________ _ 
$ ____________ _ 

.hllt work Is added SC;1lpe to subcontract. 
~~~~Iarlotte, North Carolina 28269 

Office (704) 921-8980 • Fax (704) 921·8984 

i 
: \ 
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PlJrlormanclJ Drywall Inc. 

Extra Work Order 
Date: c:: i 8 J 1"1 

f t 

Project: O'Fdc-llc... gCfl00 L fVlM 
Descdption of Extra Work: 

£',4 . ,,'r< 1 !-" ,/)IJ.. e.... 

Acknowledgement of work performed 

by ---------------------------

Material 
Sales tax 
Labor: 

tne.c.A 30 hours @ $ 2i-/hour = 
______ hours @ $ ___ !hour = 
___ hours @ $ ___ /hour = 

Taxes and Insurance 

Equipment 
Drayage 

Cost 
Overhead 
Profit 

Tota! Cost 

~~ 

/$/ 

$ 460 . .@e. 
$ _________ _ 

$ I, 050.~ 
$ s--------

$ -------------

$ ---------
$ ---------

$ -------------$ ________ _ 

$_--------

Authorized by Signature above is verification that Date: -------------
work Oi!curred, but not an agreement 

tbat work is added scope to subwntract. 
plWt500lflElMUlarlotte, North Carolina 28269 

Office (704) 921-8980 • Fax (704) 921-8984 
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EDISON FOARD 
PO Box 19888 
Charlotte, NC 28219-.0888 
Ph , (704)329-8000 

To: Paul Bielicki 
Moseley Architects 

cc: 

11430 NOIlh Community House 
Road 
Chartotte, NC 28277 
Ph: 704-540-3755 Fax: 704-540-3754 

Subject: Expansion Joint Support 

Drawing: AS.2.2 Detail 17 and A10.2 
Cost Impact: TBD 

RFI I 
RFI#: 181 

Date: 4/9/2017 
Job: 16-2711 Kannapolis Middle School 

Phone: 

Spec Section: 
Schedule Impact: TBD 

Request: Date Required: 4/12/2017 

Due to additional tapered I'09f insulation required, the detail for the expansion joint between buildings C and 0 at roof level will not 
work. Is it acceptable to construct a knee wall , preferably out of metal studs, to support the expansion joint? 

Requested by: Jerry Anderson 
Edison Foard Inc 

Response: 

It is acceptable to build a knee wall in place of 2x blocking. Ensure any knee wall constructed has solid 
backing on the vertical face for support of the AVB system. 

Answered by 

Company Date 

Page 1 of 1 
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. ~. 

Kannapolis Middle School peo # 020 Date: 07/05/17 
Description of Work: Add CMU work as noted in RFI # 146 response. 

Direct Cost of Change 
DESCRIPTION I LABOR MATL EQUIP I SUBCI TOTAL 

f-_-,;1+M= as"'0"-n"'ry'-w'-'--'-0:..:.rk=--____ . ________ --=°'+-___ o''+_- ---"-o-.- .. -=30:.2"'64-'-_--=3"'.2::::6"i4 

~.--~21~-----------------------------0~----~0------~0------~O----~O 
f-__ ~3~----------------------------------=O+_-------=O:t_-----=0=-------=O------~0 

4 0 0 0 0 0 
5 0 0 0 0 0 

~--~6~--------------------------------~O+_----~0~-----~0-------=0------~0 
7 0 0 0 0 0 

----6 ---··-----------------------------.:.0f------0"+--------=0~-·---0=-----~0 

9 0 0 0 0 0 
10 0 0 0 0 0 

__ ~~t-lm-atingo.~f.:.C:..:.ha=n~g~e~~------------=270~---O"+_--_--=O~ ___ ~Oc_. ____ __=2~O 
12 Project Management of Change 0 0 0 0 0 
13 Project Administrator of Change 0 0 0 0 0 

14 Scheduting of Change _. _____ -::O+-_____ =-Oj-__ --.:O:-___ _:O~--____::_I0 
15 Supervision of Change 0 0 0 0 0 
16 Expendable Tools{ 5% of EFI direct labor) 0 0 0 0 0 
17 Rough Hardware 0 0 0 0 0 
18 Housekeeping{I% of direct costs 1·10) 33 0 0 ° 33 
19 Oun;pster( '1/2'/;.)fcllreCtcosts 1·10) - ---------0-··- 0 ···· ·····16------0--··---16 
20 Final Clean 0 0 0 0 o 
21 Record Drawings/O&M 
22 Punch List 
23 
24 Overtime Adjustment 
25 Working Height Adjustment 

___ ,26 Conges~on Adjustment 
27 Out-of-Sequence Adjustment 

o 000 
o 000 
o 000 
o 000 

° 000 
o 0 ° 0 
o ° o 0 

Extended Project Overhead 

o 
o 

° ° ° o 
o 

1 SupervisionlTrucl<lFu::'e::.I ___ __________ O=+_-----=O:+-------::O=-------=O-----~0 
2 Gen SupVTruckiFuel 0 0 0 0 0 
3 Project Mgr/AutO/Fuel 0 0 0 0 0 

4 Field Office/Storage . ___ . _ _____ ____ ~O+----O=+_----...:O~----_:O~--____::_I0 
5 Temp Toilets 0 0 0 ° 0 
6 Temp Utilites 0 8 0 0 8 
7 0 0 0 0 0 
8 0 0 0 0 0 

SUBTOTALS »> 53 8 16 3264 3341 
22 N/A N/A N/A 22 

7.25% SALES TAX NlA 1 N/A 2 
SUBTOTALS »> 75 9 18 3264 3365 

FEE FOR CONTRACTOR-PERFORMED WORK »> 15.00% 15 
FEE FOR SUB-CONTRACTOR-PERFORMED WORK »> 5.00% 163 

SUBTOTAL »> 3544 
BOND PREMIUM »> 1.00% 35 ............. -----------------._-.--.----- ........ ---.----'=~==~:..-....:.::~--~~ 

QUOTE >>> $3,579 
Calender Day Time Extension Required >>> 1 
Proposal expires in 15 days . 

This entire proposal shall become part of any future Change Order. Edison Foard reserves the right to claim and recover impact 
costs in the event the cumulative total of Change Orders on thIs project Is so significant to be disruptive and to cause 
inefficienCies. This proposal is subject to review and revision If not accepted in writing within the time period stated herein. 
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........-nJ; ~J 
/' ' ... ' ( - ---

OLD NORTH STATE 

" MASONRY 
-LLC-

To: Pofahl, David 

Change Request I 
Number: 19 

Date: 5/12/17 

PO Box 1260 
Matlhows, NC 28 ' .. _._-

Ph : (704 ) ! 

Edison Foard, Inc 
3900 Rose Lake Drive 
Charlotte, NC 28219 

Job: 10,1281 Kannapolis Middle School 
Phone: 

Ph: (704)329,8000 Fax: (704)829·0388 

Description: RFI147 

Reason: Design Change 

Initiated by: Moseley Architects 

Source: RFI # 147 

We are pleased to offer the following specifications and pricing to make the following changes: 

All work associated with RFry# 

Work performed by us: 

Description 
EWO Foreman Hrs 

-----
EWO Mason Hr. 
EWO Laborer Hr. 

'- 08H·Holiow block 
Mortar 

Labor 
Labor 
Labor 
Material 
Material 

Labor Burdon 

Sales tox 

Overhead 

Profit 

Please note that Old North State Masonry, LLC will require an extra 1 day to compl 

If you have any questions, please contact me at (704)971·4060. 

Submitted by: Quick, Jason A. 
~ Old North State Masonry LLC 

~. Cc: 

Approved b~ 
Dab 

Quantity untt 
2.00 hr 

30.00 hr 
55.00 hr 

455.00 .a 
15.00 bag 

$1,530.00 

$730.85 

$2,826.40 

$3,109.04 

_ .. _ _ ..•.. _ -

Unit Price Price 

$35.00 $70.00 
$23.00 $890.00 
$14.00 $770.00 -$1 .39 $632.45 
$6.58 $98.40 

Subtotal: $2,260.85 

Subtotal: $2,260.85 

33.62% $514.39 

7.00% $51.16 

10.00% $282.64 

5.00% $155.45 

Total : $3,264.49 

tJ lvvt -ev- C, 0, 

E F ::/J::-/9-b 

I 
_ ... _J 
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.'agreement 
,,,., watt Is added teope to subcontract. 

~~:mrZf'f:95~i ... ~ 'h~ . . 5:... .. -' . -... l~---.-- . 
''''. ~ , -... ,.-. ... . : - "'"-

. ,j" ·'." , fi' '.) !~~I\; ro,cDT'3'St;nfablte._._. _-'~~' ____ ' 

I' 

L "'\' 
1 '.; 1 

1..--, 

'Ticket No. ___ _ 

~, ,. , 
; 

: '--' 
.' 

·_.v, 
'-" l :L...... 

" .... ' .. 

----_._----_ .... _.-_._,_._ -_ .. _----- Page 774-2
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-LLC-

OLD NORTH STATE MASONRY, LLC 
p, 0, Box 1260 

Matthews, NC 28106 
Phone; (704) 971·4060 Fax: (704) 847·1187 

EXTRA WORK ORDER 

Date; '-I-;;..~ -/ 1-- ONSM Project No, ~~=8'=--J ___ _ 
Project; \f.<iAi Iv\" \?" \ \-;;, 
Location;.-.,--______ ~~-----------
Firm;,5" (\ ,\ £:x.'W",:" E6 ..... £ 
Address; -------------------

----

Labor No, Men Reg, 01 
Bricklayer Foreman: I .I 
Bricklayer: I '-
Labor Foreman: -Laborer: I I 
Miscellaneous: 

Total 

/ Iv-
"-k 
7hr-

(Signalure) ONSM 03949 

I 
, I 
I 
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_. LLC-

OLD NORTH STATE MASONRY, LLC 
P. O. Box 1260 

Matthews, NC 28106 
Phone: (704) 971·4060 Fax: (704) 847·1187 

EXTRA WORK ORDER 

Date: 1-2.". (q.. ONSM Project No. ~/,--2-...:~:...:...( ____ _ 
Project: I<SNI'{~ .,coO ., 
Localion:~-:-__ ""7_'-___________ _ 

Firm: V,' q;,"-I Y 
Address: __________________ _ 

Description of work: 

Labor No. Men Reg. OT 
Bricklayer Foreman: 

Bricklayer: 
Labor Foreman: J ~ -I "... 
Laborer. L- It,. 
Miscellaneous: 

agreliiieiiif" unless otherwise stipUlated. 

Total 

'8' 
lip 

. flUlt work Is added seope to subcontract. 
AuthOrized slgn~ EDISON FOARD 
Date: 'I-do%- I~ if 1.0.0:" . C\ _ . . 

Ticket No. __ _ 

(Signature) ONSM Representative: ~ ~ 03950 
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, an 
·IIM' wwt Is add ...... 

Aulhorized $ignarure: .__ cu seope to subcolllnd. 

Da/c' ~:.2'Ll--kk 
: O!iSr>.·i i=icp,resenlative:_. __ ' ___ ,. ~,. __ 

tlcke\ No. ___ _ 

r .... -1 0 f' 
R \ ~ ( '( ~j '-'" 
' ...... ' ,,-J ( (I, .',. j 
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EDISON FOARD 
PO Box 198BB 
Ch.notte, NC 28219-0888 

~ Ph : (704 )329-8000 

To: 

cc: 

Subject: Media Center Storefront and CMU Walls 

Drawing: A2.1.5, S4.1 .5 
Cost Impact: TBD 

Request: 

RFI I 
RFI #: 146 

Date: 2/2/2017 

Job: 16-2711 Kannapolis Middle School 

Phone: 

Spec Section: 042000 

Schedule Impact: TBD 

Date Required: 2/6/2017 

Please see the attatched, please provide section cuts for the areas clouded. The section that is blue is shown is the structural 
drawings as being CMU (1 on S4.1.5 also refer. 3 on S4.1.5). 

Work is currently being performed in this area , this response is needed very soon. 

Requested by: Jerry Anderson 

~ Edison Foard 

Response: Refer to Fe 19 clarifying support fo r the CMU and storefront. The drawings for FC 19 have 
been attached to this RFJ. 

Paul Bielicki 

Answered by 
Moseley Architects 2/16/2017 

Company Date 

Page 1 of 1 
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Kannapolis Middle School PCO#022 Date: 07/06/17 
Description of Work: Add water loops in C143 per response to RFI # 177. Water loops were not 
indicated In the documents. 

Direct Cost of Change 
DESCRIPTION I LABOR MATL EQUIPI SUBCI TOTAL 

1--
1 Add science room water loops a a a 11,686 11,686 
2 a 0 a a a 
3 a 0 0 a a 
4 a 0 a a 0 .. 
5 a a a a a 
6 a a a a a 
7 0 a 0 0 a 
8 0 0 0 0 0 
9 a 0 a a 0 

10 a a a 0 a 
f-- 11 Estimating of Change 20 0 0 a 20 

12 Project Management of Change a 0 0 a 0 
13 Project Administrator of Change 0 0 0 0 0 
14 Scheduling of Change 0 0 0 0 0 
15 Supervision of Change 0 a 0 0 a 

1---,16 Expendable Tools( 5% of EFI direct labor) 0 0 0 0 0 
17 Rough Hardware 0 0 0 0 0 
18 Housekeeping(l% of direct oasts 1-10) 117 0 0 0 117 .. --... - -- _. -. -_ .. 
19 Dumpster( 1/2%of direct costs 1-10) 0 0 58 0 58 
20 Final Clean 0 0 0 0 0 
21 Record Drawlngs/O&M a a a 0 a 
22 Punch List 0 a 0 0 a 
23 0 0 0 0 0 
24 Overtime Adjustment 0 0 0 0 0 
25 Working Height Adjustment 0 0 0 0 0 
26 Congestion Adjustment 0 0 0 0 0 
27 Out-<lf-Sequence Adjustment 0 0 0 0 0 

Extended Project Overhead 
1 SupervisionfTruckiFuel 0 0 0 0 0 

~-
2 Gen SuptfTruckiFuel a 0 a a 0 
3 Project Mgr/Auto/Fuel a a a a a 
4 Field Office/Storage a a a 0 a 
5 Temp Toilets 0 0 0 0 0 
6 Temp Util~es a a a a a 
7 a 0 a a a 
8 a 0 a a 0 

SUBTOTALS >>> 137 0 58 11686 11881 
42.00% PAYROLL T&I 57 N/A N/A NlA 57 

7.25% SALES TAX N/A 0 4 N/A 4 
SUBTOTALS »> 194 a 63 11686 11943 

FEE FOR CONTRACTOR-PERFORMED WORK >>> 15.00% 39 
FEE FOR SUB-CONTRACTOR-PERFORMED WORK »> 5.00% 584 

SUBTOTAL >>> 12586 
BOND PREMIUM >>> 1.00% 126 ---_ ... - --. ~~ .-------------- -_ .. --_ .. - -_ ... _-_ .. _-.--

QUOTE »> $12,692 
Calender Day Time Extension Required »> 2 
Proposal expires in 15 days. 

This entire prOPO$8/ shaN become part of Bny future Change Order. Edison Foard reserves the right to clsim find recover Impacf 
costs in the event the cumulative total of Change Orders on this project is so signiflcant to be disruptive and to caU$~ 
ineffiCienCies. This proposal is subject to review and revision if not accepted In writing within the tlme period stated herein. 
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4L1212017 Mail - JAnderson@edisonfoard.com 

Fw: RFI-177 

--""\ David Pofahl 

T-' Jerry Ande'soll <JAlldel$Otl(wcdjson~Oord (O!l1;>; 

pea 002 Respolise20170410. '1290.t119,pdf; 

Please print e-mail and attachment and place on my desk (include RFI and response too please). 
Thanks, 

E 
EdisonFoard 

David Pofahl! Projec: Manager 
P.O. Box 198B8 

Charlotte, NC28219·0888 

704·329·8000 x 118·704-329-0038 fax · 704·575·8751 mobile 

From: Allen Nichols <alnichols@earthlink.net> 

Sent: Wednesday. April 12, 2017 10:31 AM 
To: David Pofahl 

Subject: RFI-l77 

David, this Is the added water Jines as per response dated 4-3-17, the original bulletin drawings did not clarify the extra loop around the rooms in order to separate 
the two mains 

>~ 

rhank you 
- AI Nichols 

htlps:lloutlook..office,com/owal?realm:::edisonfoard.com&exsvurl=1&1I-cc=1033&modurl:::O&path=/malllinboxirp 111 
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EDISON FOARD 
PO Box 19888 
Charlotte, NC 28219-0888 r, Ph : (704)329-8000 

To: Paul Bielicki 
Moseley Architects 

cc: 

11430 North Community House 
Road 
Charlotte, NC 28277 
Ph: 704-540-3755 Fax: 704-540-3754 

Subject: Waters Up From E234 

Drawing: BD-P4 (PCO 002) 
Cost Impact: TBD 

Request: 

RFI I 
RFI #: 177 

Date: 3/30/2017 
Job: 16-2711 Kannapolis Middle School 

Phone: 

Spec Section: 

Schedule Impact: TBD 

Date Required: 413/2017 
Please provide more information as to the intent of the 2 water lines, Are they to provide water to a teacher's station in the sctence 
room above? 

Requested by: Jerry Anderson 
~ Edison Foard Inc 

Response: 

The water distribution to each science classroom Is to be isolated on dedicated hot water 
(HW) and cold water (CW) distribution branches. These dedicated branches are to include 
a solenoid valve interlocked with an emergency shut-off switch that controls water to that 
science classroom. In the area of "8th Grade Science E234" there are two dedicated HW 
& CW branches with solenoid control. One set Is for "8th Grade Science E234" and the 
second set of HW & CW is for "7th Grade Science C143" directly above. 

Ron Deese 
Optima Engineering 

April 5, 2017 

Answered by 

Company Date 

Page 1 of 1 
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DRAWING TITLE: 
SCIENCE CLASSROOM WATER 
DISTRIBUTION CLARIFICATION 

CONTRACT PROJECT: 

DWG NO,: KANNAPOLIS MIDDLE SCHOOL 
P3.1.5 & 
P3.1.6 KANNAPOLIS, NC 

~M=O=S=E=L=E=V.='A=R=C=H=I=T::!,;E=C=T=S=: ~;~WN BY: ;;;~::E8:1T:: SUPPLEMENTAL DWG, NO: 

11430 NORTH COMMUNIlY HOUSE ROAD, G~SON BULDI% SUITE 225, 
CHARLOTTE, NC 2B277 
PHONE (704) 540-3755 
MOSELEYARCHITECTSCOM 

DATE: PROJECT NO: BD-P4 
02/09/16 1,;;5.:;:.20:..;6...:..1 O:-._~ 1-______ ...J 
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Kannapolis Middle School PCO#023 Date: 08/02/17 
Description of Work: Modify electrical rough-in to adjust for chase walls added in addendum 1 but not 
Included on electrical plans. See attached subcontractor quote. 

Direct Cost of Change 
DESCRIPTION I LABOR MATL EQUIPI SUBCI TOTAL 

1 Electrical Modifications 0 0 0 2.102 2.102 
2 0 0 0 0 0 
3 0 0 0 0 0 
4 0 0 0 0 0 
5 0 0 0 0 0 
6 0 0 0 0 0 
7 0 0 0 0 0 
8 0 0 0 0 0 
9 0 0 0 0 0 

10 0 0 0 0 0 
11 Estimating 01 Change 0 0 0 0 0 
12 Project Management 01 Change 0 0 0 0 0 

- ·13 Project Administrator of Change 0 0 0 0 
- _.-'. 

0 
14 Scheduling of Change 0 0 0 0 0 
15 Supervision 01 Change 0 0 0 0 0 
16 Expendable Tools( 5% 01 EFI direct labor) 0 0 0 0 0 
17 Rough Hardware 0 0 0 0 0 
18 Ho~_sekeepi ng11 % 01 direct .~~s .. ~:!~L _ _______ .3.1 0 0 0 21 
19 Dumpster( 1I2%ofdirect costs 1-10) ~O --------- --- - . 

_______ _____ __ M ____ 

0 11 0 11 
20 Final Clean 0 0 0 0 0 
21 Record Drawlngs/O&M 0 0 0 0 0 
22 Punch List 0 0 0 0 0 
23 0 0 0 0 0 
24 Overtime Adjustment 0 0 0 0 0 
25 Working Height Adjustment 0 0 0 0 0 
26 Congestion Adjustment 0 0 0 0 0 
27 Out-aI-Sequence Adjustment 0 0 0 0 0 

Extended Project Overhead 
1 SupervisionfTruckiFuel 0 0 0 0 0 
2 Gen SupVTruckiFuel 0 0 0 0 0 
3 Project Mgr/AutO/Fuel 0 0 0 0 0 
4 Field Office/Storage 0 0 0 0 0 
5 Temp Toilets 0 0 0 0 0 
6 Temp Utilijes 0 0 0 0 0 
7 0 0 0 0 0 
8 0 0 0 0 0 

SUBTOTALS >>> 21 0 11 2102 2134 
42.00% PAYROLL T & I 9 N/A N/A N/A 9 

7.25% SALES TAX NlA 0 1 NlA 1 
SUBTOTALS >>> 30 0 11 2102 2143 

FEE FOR CONTRACTOR-PERFORMED WORK >>> 15.00% 6 
FEE FOR SUB-CONTRACTOR-PERFORMED WORK »> 5.00% 105 

SUBTOTAL >>> 2254 
BOND PREMIUM >>> 1.00% 23 - .-.--.. -.-~.- --, .. ... . . " -------- ------- ---_ .. _--", .. _-

QUOTE >>> $2,277 
Calender Day Time Extension Required >>> 0 
Proposal expires in 15 days. 

This entire proposal ShaH become part of any future Change OrcMr. Edison Foard reserves the right to claim and recover Impact 
costs in the event the cumulative total of Change Orders on this project is so Significant to be disruptive and to cause 
ineffiCiencies. Thi5 proposal is subject to review and revision if not accepted in writing within the Ume period stated herein. 
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Jerry Anderson 

.- '"'"""\ From: David Pofahl 

Sent: 
To: 

Wednesday, May 31, 2017 2:07 PM 
'Bielicki, Paul' 

Cc: 
Subject: 

Nally, Stephen; Jerry Anderson 
Fw: KMS - Electrical Conduit 

Please refer to the notice below and provide a pea #. 

Thanks 

E 
David Pofahl, Project Manager 
P,O, Box 19888 

Chariotte, NC 28219-0888 GIi_ 
Edison Foard 704·329-8000 x 118 • 704-329·0038 fax· 704-575-8751 mobile 

From: Jerry Anderson 
Sent: Thursday, May 11, 2017 4:58 PM 
To: Paul Bielicki; Steve Nally 

-"'"""\ Cc: David Pofahl; Charles Bruce; JM Kolb; Michael Pearson 
Subject: KMS - Electrical Conduit 

Paul and Steve, 

In addendum I (ADI-AII) there were some chase walls added in rooms CI05, C109, C118, C144, E202, E206, and E235 
on the Architectural sheets, The electrical power sheets have not been released since the original issuance of the drawings, 
therefore, they still show the power layout without the chase walls, 

The outlets along the walls in the above referenced rooms were installed per the layout on sheet ES.I.I. This discrepancy 
has just now come to surface. The fix that will proceed with is knocking out the block and bending the conduit in towards 
the chase wall and placing the boxes at the intended location on the chase walls. 

We are proceeding with this work on a T&M basis, 

Thanks, 

E 
EdisonFoard 

Jerry Anderson, Assistant ProJ ect Manager 

p,O, Box 19888 c.'itIaS. 
Chari Dtte, NC 28219-0888 
704-329-8000 ·704-560-8581 mobile 

1 
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Edison Foard 

CHANGE NOTICE 
CCN# 
Date: 
Project Name: 

9 
5/31/2017 

Project Number: 
Kannapolis Middle School 
Kannapolis Middle School 
1 Page Number: 

Client Address: 

Work Description 

This is the cost change to relocate device into chase walls that was added on the architectural addendum #2 prints but was 
not changed on electrical. We reserve the right to correct this quote for errors and omissions. 

This quote covers direct costs only and we reserve the right to claim for impact and consequential costs. 
This price is good for acceptance within 10 days from the date of receipt. 
We request a time extension of ~ days. 

We will supply and install all materials, labor, and equipment as per your instructions on CCN# 9. 

Itemized Breakdown 

Description Qty Trade Price 
3/4" CONDUIT - EMT 80 
3/4" CONN SS STL - EMT 16 
3/4" COUPLING SS STL - EMT 16 
3/4" COUPLING - PVC 16 
3/4" ADAPTER MALE - PVC 48 
3/4" FIELD BEND WI CUT & REAM - PVC 16 
#12 THHN BLACK 544 
#12 THHN GREEN 320 
WIRE CONN RED 32 
1G MSNRYBOX31/2" DEEP 16 
GROUND SCREW W/INSUL #12 LEAD 16 

Totals 

Summary 

General Materials 
LIGHTING FIXTURES ... Quote needed ••• 
DISTRIBUTION ••• Quote needed ... 
FI RE ALARM *** Quote needed ••• 

Material Tax 

T olal Material 
JOURNEYMAN 
FOREMAN 

1,120 

(@7.250%) 

(21.08 Hrs@ $27.15) 
(21.08 Hrs @ $37.95) 

ORIGINAL 

49.00 
186.45 
219.12 

33.74 
58.80 

0.00 
145.00 
145.00 

16.16 
989.00 
254.22 

Labor 
9.00 

12.50 
0.00 
0.00 

12.50 
55.00 

6.44 
6.44 
7.50 

60.00 
3.75 

Total Mat. 
39.20 
29.83 
35.06 

5.40 
28.22 

0.00 
78.88 
46.40 

5.17 
158.24 
40.68 

467.08 

Total Hrs. 
7.20 
2.00 
0.00 
0.00 
6.00 
8.80 
3.50 
2.06 
2.40 
9.60 
0.60 

42.16 

467.08 
0.00 
0.00 
0.00 

33.86 

500.94 
572.32 
799.99 
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CHANGE NOTICE 

Edison Foard 

Summary (Cont'd) 

Subtotal 
Overhead 
Markup 

Subtotal 
BOND 

Final Amount 

CLIENT ACCEPTANCE 

CCN#: 9 
Final Amount:$2,1 02.43 
Name: 
Date: 
Signature: 
Change Order #: 

Client Address: 

(@ 5.000%) 
(@ 5.000'!o) 

(@ 1.800 '!o) 

ORIGINAL 

CCN# 
Date: 
Project Name: 
Project Number: 
Page Number: 

9 
5/31/2 017 
Kannapolis Middle School 
Kannapolis Middle School 
2 

1,873.25 
93.66 
98.35 

2,065.26 
37.17 

$2,102.43 
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Kannapolis Middle School !PCO # 025 Date: 09/13/17 
Description of Work: Add section of sidewalk to provide access to book drop per response to RFI 202. 

Direct Cost of Change 
DESCRIPTION I LABOR I MATL EQUIPI SUBCI TOTAL 

1 ,Add sidewalk 01 01 0 300 30e 
2! 01 0 0 0 a 
3i 0 01 0 0 e 
41 0, 0 0 0 a 
51 01 0 0 0 a 
6i 01 01 0 0 a 
7 1 0/ OJ 0 0 c 
81 01 a a a a 
91 0 / 01 0 0 a 

101 0' 01 0 0 a 
11 1 Estimating of Change 5 ! 01 a a 5 
12 ! Project Management of Change 01 0 1 a a 0 
13; Project Administrator of Change 0 1 0 a 0 0 
14 'Scheduling of Change o[ 0 0 0 0 
151 Supervision of Change 01 0 0 0 0 
16 Expendable Tools{ 5% of EFI direct labor) 0 , 0 ' 0 0 0 
17 Rough Hardware 0 0 0 a 0 

- - 18 i Housekeeping{l % of dire91 costs 1 :1~ ______ ~j-___ 2f-_ 0 0 3 -----_. 
19 I Dumpster{ 1/2%ofdirectcosts 1-10) a, 0' 2 0 2 
201 Final Clean 0 0 0 0 0 
21 ' Record Drawings/O&M 0 1 0 0 0 0 
22 1Punch list 0, a 0 0 0 
23, 0 0 0 0 0 
241 Overtime Adjustment 0 1 01 0 0 0 
25 Working Height Adjustment 0 1 0 0 0 0 
26 Congestion Adjustment OJ 0 0 0 0 
27 Out-<>f-Sequence Adiustment 0 1 0 0 0 0 

Extended Project Overhead 
1 SupervislonITruckiFuel O[ 01 0 a a 
2 [Gen SupVfruck/Fuel 0 0 0 0 a 
3 [Project Mgr/Auto/Fuel OJ a 0 0 0 
4 'Field Office/Storage 01 a 0 a a 
5'Temp Toilets °i 01 a 0 0 
6 Temp utilites a! 01 0 a a 
71 01 0 , 0 a 0 
8, a! 0 0 0 0 

SUBTOTALS »> 8 [ a 2 300 310 
42.00%iPAYROLL T & I 3' N/A I N/A N/A 3 

7,25% SALES TAX N/Al 0 0 N/A 0 
SUBTOTALS »> 11 1 a 2 300 313 

, FEE FOR CONTRACTOR-PERFORMED WORK >>> 15,00% 2 
1 FEE FOR SUB-CONTRACTOR-PERFORMED WORK »> 5,00% 15 

SUBTOTAL »> 330 
, BOND PREMIUM »> 1,00% 3 I-- ---t----.. -.. ----- ---- -.. - ---.--------- - ._._---- -_._-----_ .. -. 
I QUOTE »> $333 , 

Calender Day Time Extension Required >>> 0 , 
Proposal elCfllres In L 15 days. 

ThiS entire proposal shall become part of any future Change Order. Edison Foard reserves the right to claim and recover impact 
costs in the event the cumulative total of Change Orders on this projfICt is so significsnt to be diSruptive and to cause 
Inefficiencies, This proposal is subject to review and revision if not accepted In writing within Ors time period stated herein. 

Page 954-2



"���8 -7I�;I�9

"&��(� 6�5* /�>5( ��6/ &J#� �#>� 656�/
� �
�������+
�!����4���$�F=--I�� - - - :04-- :04--
� - - - - -
= - - - - -
: - - - - -
4 - - - - -
; - - - - -
9 - - - - -
7 - - - - -
< � - - - - -
�- � - - - - -
�� &��	���	���
�������� �- - - - �-
��  �
����������������
�������� - - - - -
�=  �
��������	�	�����
��
�������� - - - - -
�: �������	���
�������� - - - - -
�4 ������	�	
��
�������� - - - - -
�; &$�����,���6

��D�4K�
��&%���	�������,
�E - - - - -
�9 (
��������+��� - - - - -
�7 �
���!���	��D�K�
���	������
�������-E :4 - - - :4
�< "�������D��I�K
���	������
�������-E - - �= - �=
�- %	��������� - - - - -
�� (��
���"��+	���I5L� - - - - -
��  �����/	�� - - - - -
�= � - - - - -
�: 5����	������������� - - - - -
�4 .
�!	�����	�������������� - - - - -
�; �
�����	
������������ - - - - -
�9 5���
����)���������������� - - - - -

� ������	�	
�I6���!I%��� - - - - -
� 1�������I6���!I%��� - - - - -
=  �
��������I���
I%��� - - - - -
: %	����5��	��I��
���� - - - - -
4 6����6
	���� - - - - -
; 6����#�	�	��� - - - - -
9 � - - - - -
7 � - - - - -

�#>656�/��MMM ;4 - �= :4-- :477
:��--K  �G(5//�6�L�� �9 *I� *I� *I� �9
9��4K ��/&��6�N *I� - � *I� �

�#>656�/��MMM <� - �: :4-- :;�;
�4�--K �9
4�--K ��4

:74<
��--K :<

&��'��
�()*+,*-�(.��/0*��12*+3/4+��*56/-*,�777 �
�-4843()��*18/-*3��/+� �9 ,(.3�

/-*:2��432�4;��<(+=*

�12*+,*,��-4>*:2�	?*-<*(,

"�	����777

'�����
�	���	��������

�  �5�H�-�;

This entire proposal shall become part of any future Change Order. Edison Foard reserves the right to claim and recover
impact costs in the event the cumulative total of Change Orders on this project is so significant to be disruptive and to cause
inefficiencies.  This proposal is subject to review and revision if not accepted in writing within the time period stated herein.
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Kannapolis Middle School peo # 027 Date: 08/02/17 
Description of Work: Extend eMU wall to deck per RFI144. 

Direct Cost of Change 
DESCRIPTION I LABOR MATl EQUIPI SUBCI TOTAL 

~ __ ~l~M~a~oo~n~~~w~o~~~ ________________________ ~O~ ______ O~ __ . _ _ .~O. _____ l~,1~W~ __ ~1~,1~W~ 
2 0 0 0 0 0 
3 0 0 0 0 0 

~ __ ~4~ ________________________________ ~0+-____ ~0~ ____ ~0_______ 0 0 
5 0 0 0 0 0 

~--~--------------------------------~------~----~~----~------~ 6 0 0 0 0 0 
~~:;t------------.------~-----";t---..;.....--___::.....---~ 

7 0 0 0 0 0 
8 0 0 0 0 0 
9 0 0 0 0 0 

10 0 0 0 0 0 
11 Estimating of Change 0 0 0 0 0 
12 Project Management of Change 0 0 0 0 0 
13 Project Administrator of Change 0 0 0 0 0 
14 Scheduling of Change 0 0 0 0 0 
15 Supervision of Change 0 0 0 0 0 
16 Expendable Tools( 5% of EFI direct labor) 0 0 0 0 0 
17 Rough Hardware 0 0 0 0 0 
18 Housekeeping(l% of direct costs 1-(0) 12 __ -'0'-1-____ ,0 0 12 
19 Dumpster( 1/2%cifdirect costs ·t:1"C)j ------- -------6 ----- 0 6- · ·-0-·----6 

20 Final Clean 0 0 0 0 0 
21 Record Drawlngs/O&M 0 0 0 0 0 
22 Punch List 0 0 0 0 0 
23 0 0 0 0 0 
24 Overtime Adjustment 0 0 0 0 0 
25 Working Height Adjustment 0 0 0 0 0 
26 Congestion Adjustment 0 0 0 0 0 

~~~~~~~~~------------~----~----_7----~----~ 
27 Out-of-Sequence Adjustment 0 0 0 0 0 

Extended Project Overhead 
1 SupervisionfTruckiFuel o 0 o o 0 
2 Gen SuptfTruckiFuel o o o o 0 
3 Project Mgr/Auto/Fuel o o o o 0 
4 Field OfficeJStorage o o o o 0 
5 Temp Toilets o o o o 0 
6 Temp Utilites o o o o 0 
7 o o o o 0 
8 o o o o 0 

SUBTOTALS »> 12 o 6 1199 1217 
42.00% PAYROLL T & I 5 N/A N/A N/A 5 

7.25% SALES TAX N/A o o N/A o 
SUBTOTALS »> 17 0 6 llW 1222 

FEE FOR CONTRACTOR-PERFORMED WORK »> 15.00% 4 
FEE FOR SUB-CONTRACTOR-PERFORMED WORK »> 5.00% 60 

SUBTOTAL »> 1286 

- --- ----- .... -..... -····-·-· .. -----------·--·-----·-QUOTE»>--~~.!2...I:..~UM »> 1.00% $1.2~~ 

Calender Day Time Extension Required >>> 0 
~ Proposal expires in I 15 days. 

This entire proposal shall become part of any future Change Order. Edison Foard reserves the right to claim and recover Impact 
costs In the event the cumulative total of Change Orders on this project Is so significant to ba disruptive and to cause 
inefficiencies. This proposal ;s subject to review and reVision if not accepted in writing within the time period stated herein. 
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EDISON FOARD 
PO Box 19888 
Charlotte, NC 28219-0888 

~ Ph : (704 )329-8000 

To: Paul Bielicki 
Moseley Architects 

cc: 

11430 North Community House 
Road 
Charlotte, NC 28277 
Ph: 704-540-3755 Fax: 704-540-3754 

Subject: Room E222 Wall to Deck 

Drawing: A2.1.5 

Cost Impact: Yes 

RFI I 
RFI#: 144 

Date: 1/27/2017 
Job: 16-2711 Kannapolis Middle School 

Phone: 

Spec Section: 042000 

Schedule Impact: TBD 

Request: Date Required: 1/30/2017 

Room E222 has exposed decking as the ceiling finish, one of the walls for this room (shown on the attached) does not extend to the 
decking and would therefore have unfinished drywall from above ceiling in the adjacent room E220 to the decking; we feel this was 
an error. 

We are proceeding with extending the eMU up to the decking for the one wall. 

Requested by: Jerry Anderson 

Edison Foard 

Response: Direction taken is acceptable. 

Paul Bielicki 

Answered by 
Moseley Architects 

Company Date 

2/14/2017 

Page 1 of 1 
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/' JI}h] 
OLD NORTH STATE 

~ MASONRY 
-LLC 

To: Pofahl, David 

Change Request I 
Number: 9 

Date: 2/27117 

PO Box 1260 
MaUhews, NC 28106-1260 

Ph : (704) 971·4060 

Edison Foard, Inc 
3900 Rose Lake Drive 
Charlotte, NC 28219 

Job: 10-1281 Kannapolis Middle School 
Phone: 

Ph: (704)329-8000 Fax: (704)829-0388 

Description: Room E222 

Reason: Field Condition 

Initiated by: Edison Foard, Inc 

We are pleased to offer lhe following specifications and pricing to make the following changes: 

Added CMU due to conflict with the drawings In room E222. 

Work performed by U$: 

Description 

EWO Foreman Hrs 
EWO Mason Hr. 
EWO Laborer Hr. 
OBH-Hollow blocl< 
Grout 
Mortar 

labor 
Labor 
Labor 
Material 
Mat.rlal 
Mat.rlal 

Labor Burden 

Sales tax 

Overhead 

Profit 

Quantity Unit 

1.50 hr 
6.00 hr 
8.00 hr 

200.00 oa 
2.00 yd 
3.00 bag 

$302.50 

$592.50 

$1,038.18 

$1,142.00 

Please note Ihat Old North Slate Masonry, LLC will require an extra 1 day 10 complele this work. 

If you have any questions, please contact me at (704)971-4060. 

Submitted by: Quick, Jason A. Approved by: 

Old North Stale Masonry LLC Date: 

Cc: 

Unit Price Price 

$35.00 $52.50 
$23.00 $138.00 
$14.00 $112.00 
$1.50 $300.00 

$135.00 ~ $270.00 
$7.50 $22.50 

Subtotal: $895.00 

Subtotal: $895.00 

33.62% $101.70 

7.00% $41.48 

10.00% $103.82 

5.00% $57.10 

Total: $1,199.10 
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OLD NORTH STATE 

MASONRY 
llC 

OLD NORTH STATE MASONRY, LLC 
P. O. Box 1260 

Matlhews. NC 28106 
Phone: (704) 971·4060 Fax: (704) 847·1187 

EXTRA WORK ORDER 

Oalo: Z. -0/0-/1 ONSM Projecl No. L/z-~8',-,IL-____ _ 
Project: \' <:'NM '\ \? c\ \ ") 
Localion:"""'-:-__ ---:;;~ ...... ------------
Firm: [,~':"P~ '(-c\£ 
-Address: __________________ _ 

Oescrlpllon of work: 

r'\"~ 
Labor 
Bricklayer Foreman: -
Bricklayer: 
Labor Foreman: 
Laborer: 
Miscellaneous: 

Materials 
Block 
Brick 
Grout 
Mertar 
Sand 
Joint Rein 
Misc. 1 

Quantlt 

No. Men Reg. 

I '.0' 
2- i~'2.-' 

::l Lf h,... 

E ul ment 
Lull 
Mixer 
Table Saw 
CutOff Saw 
Hammer Drill 
Hilli Shot Gun 
Misc. 1 

OT 

r--

Total 

J • 6" 
Lo,", 

)(' v-, ... 

Hours I 
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Kannapo lis Middle School pea # 028 Date: 06/20/17 

Descript ion of Wo rk: Add substrate board and two layers of 2.6" ISO insu lation under metal roof panels 

at clear s tory roofs per response to RFI # 201 . Th is mater ial is not specif ied in the documents. Time 
component is contingent on NTP. 

Direct Cost of Change 
DESCRIPTION I LABOR MATL I EQUIP I SU BCI TOTAL 

1 I Substrate board and insulation a 01 a 10.311 10,311 
2 0 a a 0 0 
3 a 01 a 0 a 
4 1 0 01 0 0 a 
5 a a 0 0 0 
6 0 0 0 0 0 
7 a a a 0 0 

8 1 a 01 a 0 a 
9 1 0 0 0 a a 

10
1 

a 01 a 0 0 
11 Estimating of Change 20 1 0 0 0 20 
12 1 Project Management of Change 0 0 1 0 0 0 
13 Project Administrator 01 Change 0 0 0 0 0 
14 1 Scheduling of Change 0 0 0 0 0 
15 Supervision 01 Change 0 0 0 a 0 
16 I Expendable Tools( 5% 01 EFI direct labor) 0 0 0 0 0 
17 1 Rough Hardware 01 0 0 a 0 
18 Housekeeping(1 % of direct costs 1-10) 103 1 0 0 0 103 
19 Dumpster( 1/2%01 direct costs 1-10) 0 1 a 52 0 52 
20 Final Clean 0 0 a 0 a -- - -
2 1 Record Drawings/O&M a 0 0 0 0 
22 Punch list 01 0 0 0 0 

23 1 01 0 a 0 a 
24 1 Overtime Adjustment 0 1 a 0 0 0 

r-- - ~ j~orking Height Adj~tment _ 0 0 0 0 0 
-

26 Congestion Adjustment 0 0 0 a 0 
27 1 Out-aI-Sequence Adjustment 0 0 0 0 a 

Extended Project Overhead 
1 SupervisionfTruckiFuel 0 1 01 0 0 0 
2 Gen SupVTruckiFuel 0 1 01 0 0 0 
3 1Project Mgr/Auto/Fuel 01 01 0 a a 
4 Field Office/Storage 0 01 0 0 0 
5 Temp Toilets 0 01 0 0 0 
6 Temp Utilites 0 01 0 0 0 
7 0 01 a a 0 
8 0 01 a 0 0 

1 SUBTOTALS »> 123 1 0 1 52 10311 10486 
42.o0% lpAYROLL T & I 52 N/A N/A N/A 52 

7.25% SALES TAX N/A 0 4 N/A 4 

SUBTOTALS >>> 175 0 55 10311 10541 
FEE FOR CONTRACTOR-PERFORMED WORK >>> 15.00% 35 

FEE FOR SUB-CONTRACTOR-PERFORMED WORK >>> 5.00% 516 
SUBTOTAL >>> 11091 

BOND PREMIUM >>> 1.00% 111 
QUOTE >>> $11,202 
Calender Day Time Extension Required »> 0 
Proposal expires In I 15 days. 

This entire proposal shall become part of any future Change Order. Edison Foard reserves the right to claim and recover impact 
costs in the event the cumulative total of Change Orders on this project is so significant to be disruptive and to cause 
inefficiencies. This proposal is subj ect to review and revision if not accepted in writing within the time period stated herein. 

Page 1024-2



��������������,���=�3�

EDISON FOARD 
PO Box 19888 
Charlotte, NC 28219-0888 

---., Ph : (704)329-8000 

To : Paul Bielicki 
Moseley Architects 

RFI I 
RFI # : 201 

Date: 6/6/2017 
11430 North Community House 
Road 

Job: 16-2711 Kannapolis Middle School 
Phone: 

Charlotte, NC 28277 
Ph: 704-540-3755 Fax: 704-540-3754 

CC: 

Subject: Roof System RFA2 

Drawing: A10.2 
Cost Impact: T80 

Request: 

Spec Section: 074113 
Schedule Impact: TBO 

Date Required: 6/9/2017 

Please clarify the roof assembly RFA2. Sections through locations where RFA2 are located direct you to details 8 , 11 , and 12 on 
A5.2.2; those details do not indicate the materials that make up roof assembly RFA2. Furthermore, when refering to the spec section 
for standing seam roof panels, which is the finish for RFA2; insulation. underlayment, vapor barrier. and substrate board are 
referenced or defined. 

Please indicate in the documents where the components making up RFA2 are called out. 

Requested by: Jerry Anderson 
Edison Foard Inc 

Response: 

To confinll. rhe system 
beneath the standing 

The components for RFA2 are indicated on AlO.l scum panels wi II equal 
5.5" . sames as rhar in 

f~""""'" , , the majority of the TPO 
6/ 14/ 2017 ' , , , • areas. 

~ Further clarification - t he components for the i nsu l at i ';n~ 
~ vapor barrier, and substrate boa rd are equivalent to those 

components in the membrane roofing assembly and can be 
found in that specification section. .. , 

........... . ..... . .... .... , ... . . "" .......... 

Paul Biel icki 

Answered by 
Moseley Architects 6/ 12/ 2017 

Company Date 

Page 1 of 1 
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611612017 Kannapolis Middle 

. 1i Reply ali i v ffij Delete Junk I v ... x 

Kannapolis Middle 

Chris Crider <ccrider@lafavesconst.com> .. 1;> Reply all I v 

David Pofahl ~ 

Inbo>'! 

You replied on 6/ 16/20178:46 AM. 

'?~!. ~~~~~ ~?_ ~ ~~~~I! .5.u.~~~r_a.t_e_ ?~~~~ .~ _ t~l. ~~'{~~5 .~f . . ~ . .6.". !~~. ~~~~!~??~ _~~~~!. ~~~~~ ~,??f. ~~!1.~I? ~~ ~~.e. ~!e~~~!,?~ -,?_,?~s 
as specified in the provided RFI is: S 10,311.00. We had already included the ice & water shield since it was included 
in our spec orig inally. 

Thanks, 

Chris Crider 
Lafave's Const. Co., Inc. 
(704) 857-1171 

https:IIOLIUook.office.com/owaiprojection.aspx 112 
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611612017 Fw: Kannapdis Middle 

;B Send ® Attach Discard ... 

To 

Ce 

Fw: Kannapol is Middle 

KMS - PCO Clear story insulation, etc. 

E 
Davi d Pofahl, Proj ect Manager 

P. O. Box 19888 

Chari otte, NC 28219-0888 
enl 

EdisonFoard 704-329-8000 x 118' 704-329-0038 fax ' 704-575-8751 mobile 

From: Ch ris Crider <ccrider@lafavesconst.com> 

Sent: Friday, June 16, 2017 8:56 AM 

To: David Pofah l 

Subject: RE : Kannapolis Middle 

David, 

See breakdown below: 

Thanks, 

Material 
Labor 
General Conditions 

SubTotal 

Profit & Overhead 

Total this request 

Chris Crider 

Discard 

https:J/ouUook.office.COOl/awaiprojection.aspx 

$ 6,226.00 
$ 2,152.00 

$ 694.00 

$ 9,072.00 

$ 1,239 .00 

$10,311.00 

v 

v 

x 

Bee 

1/1 
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Kanna~olis Middle School PCO # 029 Date: 09/19/17 
Description of Work: Unsuitable soil and Offsite Borrow not covered by site allowances. See attached back-
up. Surveys and Truck tickets provided to DMP under separate cover for offsite borrow quantity 
verification. 

Direct Cost of Change 
I DESCRIPTION I LABORI MATll EQUIPI SUBCI TOTAL 

1 Tennis court undercut~er ECS # 366 0 0 0 43,926 43,926 
2 Northwest corner undercut eer ECS # 356 0 0 0 11,238 11 ,238 
3 Offsite borrow: 0 0 0 0 0 
4 Offsiie borrow overage from Pay App #17 0 0 0 9,850 9,850 
5 Offsite borrow bal (16,696-1,686-15,O10@23) 0 0 0 345,230 345,230 
6 Deduct fee in $23 unn rale (for offsite borrow) 0 0 0 -17,754 -17,754 
7 0 0 0 0 0 
8 0 0 0 0 0 
9 0 0 0 0 0 

10 0 0 0 0 0 
11 Estimating of Change 40 0 0 0 40 -
12 Project Management of Change 0 0 0 0 0 

__ . 13 Pro)"9I Adn:~nistrator of Change _ _ _ .. __ 0 o 0 0 0 . _ _ . __ ._- --.. -_._ ... -;: 
14 Scheduling 01 Change 0 o 0 0 0 
15 Supervision 01 Change 0 0 0 0 0 
16 Expendable Tools( 5% of EFI direct labor) 0 0 0 0 0 
17 Rough Hardware 0 0 a a a 
18 Housekeeping(l % 01 direct costs 1-10) 0 0 0 0 0 
19 Dumpster( 1/2%ofdirectcosts 1-10) 0 0 0 0 0 
20 Final Clean 0 0 0 0 0 
21 Record Drawings/O&M 0 0 0 0 0 
22 Punch list 0 0 0 0 0 
23 0 0 0 0 0 
24 Overtime Adjustment 0 0 0 0 0 
25 Working Height Adjustment 0 0 0 0 0 
26 Congestion Adjustment 0 0 0 0 0 
27 Out-ol-Sequence Adjustment 0 0 0 0 0 

Extended Project Overhead 
1 SupervisionfTrucl<lFuel 0 0 0 0 0 
2 Gen SuptfTrucl<lFuel 0 0 0 0 0 
3 Project Mgr/AutolFuel 0 0 0 0 0 
4 Field Office/Storage 0 0 0 0 0 -
5 Temp Toilets 0 0 0 0 0 
6 Temp Utilites a a 0 0 0 
7 0 0 0 0 0 
8 0 0 0 0 0 

SUBTOTALS >>> 40 0 0 392490 392530 
~rOO% PAYROLL T & I 17 N/A N/A N/A 17 

7.25% SALES TAX N/A 0 0 N/A 0 
SUBTOTALS » > 57 0 0 392490 392547 

FEE FOR CONTRACTOR-PERFORMED WORK >>> 15.00% 9 
FEE FOR SUB-CONTRACTOR-PERFORMED WORK »> 5.00% 19625 

SUBTOTAL >>> 412180 -_. --.--~-- .. ---.. -- - - - - -- - .. -_ .. _ ..... _---_ ... _ .. _ .... _-._ ... ---_._ ...... _._ .. ---== 
BOND PREMIUM » > 1.00% 4122 

QUOTE »> $416,302 
Calender Day Time Extension Required »> 0 
Proposal expir.. In 15 days. 

This entire proposal shall become part of any future Changft Oreler. Edison Foard reserves the right to claim and recover Impact 
costs In the event the cumulative total of Change Orders on this project Is so significant to be disruptive and to CBuse Inefficiencies. 
This proposa' ;s subject to review and revision if not Itccepted In writing withm the ti",. period stated herein. 
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COST OF CHANGE WORKSHEET 
Harvest Environmental 
Prepared BV: lmad Mohammed 
Project: KMS 

Architect' 

l,bor" 

DIrt "POrt 

1290 Exemtor 
IM otor Grader 

~"oller208 
-\ID-65U oom 

Geogrld 
ABC 

.$(OPE: 

t"" ECS 

<l1y 

8 
10 
15 
10 

579 
52.S 

6 
10 

> 
1004.1: 

, TNS,EAj labor 

HRS 

i 
'05 

=i 
HRS 
HRS 
HOL 

:65.00 
"0.00 
"0.00 

'. 

UnOCoSl 

S2.00 

'27.00 

Subtotal 

,'er Ees report, H.rves, I eoort arc • . Thl"nderwt F.ISa~les~,· T~"~~~!C===~d 
'was brOUg,ht back up with stone instead of dirt which Is reflected in the above ~ 10% 

F.1~~~o~w----------~~ 

Total Chance 

, or th" Co5l · .... 

labor Materi,l 

$520.00 
. 
~ 

5155.66 

$1,158.00 

~~ 
;70.87 
$44,", 
$69.80 

53,000.00 

COC# Tennis Court Undercut 
Project II : 

D't.: 7/Z7/17 

Tot,l 

~ 
$ 
S. 

,4,725.00 " 

= i $: 

davs, 
. davs. REJECTED ______________ OAT£ _ _ __ ~ 
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Time & Material 
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NC Registered Engineering Firm # F-1078 

~
' . "c'" . J ~8~;c!~~t~a~:~~;v~LP 

Suite 0 
Charlotte, NC 28217 
(704) 525-5152 [Phone] 
(704) 357·0023 [Fax] 

" ,,', .--"'. I 

July 28, 2017 

Kannapolis City Schools 
PO Box 1268 
100 Denver Street 
Kannapoli s, NC 28083 

ATTN: Will Crabtree 

We are enclosing: 
-X- Materials Engineering Division Reports 
-X- For your use 
-X- As requested 

CC: Moseley Architects - Stephen R, Nally 
Moseley Architects· Steven M. Cooke 
Edison Foard, Inc, . Jerry Anderson 
Edison Foard, Inc,· David Pofahl 
Edison Foard, Inc, . Matt Kolb 
Edison Foard, Inc, . Michael J. Pearson 
Cardinal Concrete Corporation. Chad Harris 
Concrete Snpply Co, . Adam Neuwald 
Concrete Supply Co, • Joe Medlin 
Edison Foard· Charles Bruce 
Harvest Environmental Services Inc· Bill Abell 

ENCL: 

LETTER OF TRANSMITTAL 

RE: Kannapolis :\1iddle School - CMT/SI 

ECS Job # 08: 11685 

Permits: 
Location: 1429 Trotters Ridge Rd 

Kannapolis, NC 

Field Report # 366 07/26/2017 Proofroll Non Compliance Noted 

Lee J McG6innesd, P.E. 
Geotechnical princiPa;;n::: 

JO'S'h Bradshaw, E. LT. 
Geotechnical Project Manager 

This report (and any included anachments) shall not De reproduced, except in fun. withOut the prior written approval of ECS. 

loon. ] 

Page 1094-2



��������������,���=�3�

NC Registered engineering Firm # F·1078 

~ 
1 

ECS Southeast, LLP 
1812 Center Park Drive 
Suite D 
Charlotte, NC 28217 
(704) 525-5152 [Phone] 
(704) 357-0023 [Fax] 

FIELD REPORT 
Project No. 08:11685 

Report No. 366 
Project 

Location 

Client 

Kannapolis Middle School - CMT/SI 

Kannapolis, NC 

Day & Date Wednesday 07/26/2017 

Kannapolis City Schools - Will Crabtree 

Remarks 

Trip Charges" 

Chargeable Items 

*** Non Compliance Noted *** 
Proofroll 

Tolls/Parking* Mileage" 

Weather 

On-Site Time 0.00 
Lab Time 0.00 

Travel Time* 0.00 
Total 0.00 
Re Obs.Time 0.00 

45 Times of Arrival Departure 

08:00A 08:00A 

11:30A 11:30A 

• Truvd time and mil~age will be billed in accordance with Ihe C(mtracL 

Summal'Y of Servic9s Performed (field test data, locations, elevations & depths are estimates) & Individuals Contacted. 

The undersi gned arrived on site, as requested, to observe proofrolling of so il subgrade prior to 

the placement of stone base at the tennis courts. Please refer to the attached sketch for 

approximate loeation . 

Using a loaded tandem axle dump truck, the identified area was proofrolled, and no visible 
s igns of pumping or rutting was observed with the exception of three (3) areas. Please refer to 

the attached sketch for an approximate location of the deficient areas. 

Test pits were excavated to a depth of 3 feet in the areas where pumping and rutting was 

observed. Within the test pit the undersigned was able to probe 6 to 8 inches deep. ECS 
recommended that the deficient areas be undercut 2 feet in depth Tensar BX 11 00 geogrid be 
placed in the bottom of the excavation. The areas should be backfilled with stone after the 

geogrid has been placed. The grading contractor infonned the undersigned that the undercuts 

will be performed on 07/27/2017 . ECS should be rescheduled to observe the undercut and 

placement of geogrid on 07/27/20 17. 

Field Measurements for Undercut 
I. 80' x 66' x 2' 
2. 321 

X 34' X 2' 
3.5 8' x 25' x 2' 

By Jeremy Q Miller, - Construction Material Staff Project Mana 1302 

L:' 1?iJ 37 
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COST OF CHANGE WORKSHEET cac# Northwest Corner Undercu 
Harvest Environmental Project # : 

Prepared By: Imad Mohammed D9te: 7/25/17 

Project: KMS 
Architect: 

, ; 

i 

I "'-
~ )"'''''0' ~ 

~ 8 ~ H'-'- ~ ~ 
~ ~. ~ 

:OPE: ' l,7S<J.OO '7.763.15 S2,703~" 

"" place ABC by ECS. I"~"" 

, ~ 
Bond Ra,.,.'% 

ITotal Chan •• proposa' Cost 

.'" ,; ... " ,,"'''''' "''''ce, 
do. REJECTEO DATE 
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L Time & Material 
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NC Reglstored Engineering Firm # F-107B 

ECS Southeast. LLP 
1812 Center Park Drive 
Suite D 
Charlotte. HC 28217 
(704) 525-5152IPhone) 
(704) 357-0023 [Fax) 

Kannapolis Middle School. CMT/SI 

Kannapolis, NC 

Project 

Location 

Client Kannapolis City Schools· Will Crabtree 

Remarks 

Trip Charges' 

Chargeable Items 

*** Non Compliance Noted *** 

T ollslParking" Mileage' 45 

FIELD REPORT 
Project No. 08:11685 
Report No. 356 
Day & Date Friday 07/07/2017 
Weather 70·1 Cloudy 
On-Site Time 12.50 
Lab Time 0.25 
Travel Time" 1.33 
Tolal 14.08 
Re Obs.Time 0.00 

Time of Arrival Departure 

01:30A 02:00P 

• Travel time and mileage will be billed in accordance with the contract. 

Summary of Service. Perfonned (field t •• t data. locations. elevations & depths are estimate.) & IndividualS Contatted. 

The wulersigned arrived on site, as requested, to observe the placement of 400 cubic yards of 
4000 psi concrete for Slab on grade at Existing road of main entrance to school. Please see the 
attached sketch. 

Concrete observed on this date appeared to be placed in general compliance with project 
specifications with regard to temperature, slwnp, air content. and batch to placement time. 

The following samples were obtained for compressive strength testing in our laboratory; 

SetA; 
1 set of 6 lab cylinders (4000 psi) for Slab on grade 

SetB: 
1 set of 6 lab cylinders (4000 psi) for Slab on grade 

Sete; 

1 set of 6 lab cylinders (4000 psi) for Slab on grade 

SetD: 
1 set of 6 lab cylinders (4000 psi) for Slab on grade 

While onsite, the undersigned observed soft surficial soils on roadway beside the Bus Parking 

lot. Please see sketch for approximate location. 

The undersigned recommended undercutting 3 feet in an area that was 83 feet long by 22 feet 

By Corey J Johnston, - Field Technician 1800 

113'632 
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NC Regist.red Engine_ring Finn # F-1078 

Project 

ECS Southeast. LLP 
1812 Center Park Drive 
Suite 0 
Charlotte, NC 28217 
(704) 525-5152 [Phone] 
(704) 357-11023 [Faxl 

Kannapolis Middle School. eMT/SI 

FIELD REPORT 
Project No. 

Report No. 

Day & Date 

08:11685 

356 

Friday 07/07/2017 

wide. The undersigned recommended placing 1 foot of compacted ABC stone down, then 

placing Geogrid and placing 2 feet of compacted ABC stone over the Geogrid. ECS should be 

scheduled to observe the placement and compaction of stone base in this area at a later date. 
This report is marked as non compliant for tracking purposes. 

By Corey J Johnston, - Field Technician 
Page 2 

1800 

113' 632 
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David Pofahl 

Subject FW: KM5 - Offsite Borro~d Excess Soil Removal 

E 
David Pofahl, ProJ ect Manager 
P.O. Box 19888 

Charlotte, NC28219-0888 
CniliasAGC 

Edison Foard 704-329-8000 x 118' 704-329-0038 fax· 704-575-8751 mobile 

From: Lesley England [mailto:lengland@dmp-jnc.com] 
Sent: Wednesday, September 06,20178:38 AM 
To: David Pofahl 
Cc: 'Bielicki, Paul'; Mark Kolb; Jerry Anderson 
Subject: RE: KMS - Off site Borrow and Excess Soil Removal 

Take a look at the sheet labeled Dirt Quantity Exhibit that shows the road, tennis parking and stadium parking 
quantities. 

For the Road : 
Cut = 77 cy 
Fill = 898 cy 
Net fill = 821 cy to FIG 
Fill = 534 cy to base of paving 
Total import needed: 1432 cy 

Based on what I see here, total import should be 534 cy ... give or take. It appears that whoever wrote the total needed 
added the wrong numbers. We need to know total quantities to base of paving. 

Take a look at the existing soils tapa for upper lots and the turn. Are these volumes to FIG or are they to subgrade? 

Take a look at the other existing soils tapa for the lower lot and part of the ball fields. Isn't part of this area already 
included in the Dirt Quantity Exhibit for that road and parking areas? 

I can understand there being a slight discrepancy between the tickets and the tapa but this is way out there. 

I would expect the survey to be less than the tickets because of compaction. So, my reasoning is as follows: 

For the Dirt Quantity Exhibit: 
Total fill needed to Base of Paving: 1345 cy 
Total cut not usable: 99 cy 
Total Import needed: 1444 cy • 15% for compaction: 1661 cy 

For the Existing Soils Tapa Sheets: 
Total Import Needed: 18,500 cy 
Assuming this number is to FIG, a slight adjustment of 30% to get to subgrade. 
Total Import Needed to subgrade: 12,950 cy * 15% for compaction: 14,893 cy 

1 
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~ assumptions, the survey yields approximately 16,553.1 cy of import needed. 

Harvest's request for 16,696 CY of import is acceptable. 

Please let me know if you have questions or require additional information. 

(Mrs.)Lesley R. England 
Davis. Martin. Powell 
p. 336.886.4821 x274 • m.336.420.0734 

Stability... Value... Experiell ce... let our experiellce make yours better! 

2 
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Site Allowance Summary - Pay Application # 17 
Kannapolis Middle School 

Description 
Original Balance 
Deduct Previous Pay Applications 
Subtotal 
Billed This Pay Period 
Haul excess soil4,149cy @ $9.75 
Bus Parking undercut T&M 
South Roadwav Undercut T&M 
Fabric for Soucth Roadway 

Offsite borrow 1,686 cy @ $23 

Total This Period 
Curre nt Balance 
Balance All Site Allowances 
Notes: 

Allowance II 
1 Unsuit 
Mass 

300,000.00 
-217,299.00 

82,701.00 
0.00 

-40,452.00 
-31,859.00 
-10,390.00 

-82,701 .00 
0.00 

Allowance II Allowance # 

2 Borrow 3 Unsuit 
Trench 

11,500.00 15,000.00 
-11,500.00 -15,000.00 

0.00 0.00 
0.00 0.00 

V 
IV 
~ 

0.00 0.00 
0.00 0.00 

Allowance # Allowance /I Allowance II Allowance /I Other 
4 Trench 5 Mass Rock 6Undergrd. 7 Asphalt 
Rock Obstructions Binder 

67,500.00 67,500.00 4,200.00 25,200.00 
-60,305.00 -67,500.00 0.00 0.00 

7,195 .00 0.00 4,200.00 25,200.00 0.00 
0.00 0.00 0.00 0.00 0.00 

0.00 

<'-

-6,467.00 V 
-728.00 I ........... -472.00 V 

-3,728.00 -35,050.00 

-7,195.00 0.00 -4,200.00 -35,050.00 "'-
0.00 0.00 O.OQ -9,850.00 Y 

-9,850.00 
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1 inch = 600 feet
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Fluctuating Workweek Overtime Page 1 of2 

Cherie BefTY 
Commi.\s ioncr of Labor 

' Home Contact Us 
- .. ,. ~ " .. '" 

Calendar Publications I Statistics About Us What's New Site Map Search 

FLUCTUA liNG WORKWEEK OVERTIME 

Fluctuating workweek overtime pay is a way to comply with the overtime pay requirements of time 
and half pay for all hours worked in excess of 40 in a workweek when an employee's time fluctuates 
from week to week. Employers whose employees work a lot of hours part of the year and very little 
hours a week another part of the year usually use it. For example, fluctuating workweek overtime 
pay is often used by lawn maintenance companies and by golf courses. 

Fluctuating workweek overtime is legal as long as the following conditions are met: 1) The employee 
must be on a guaranteed weekly salary which is paid to the employee as long as the employee 
performs any work in the workweek. No pay is required for a workweek in which the employee is out 
for the entire workweek and performs no work in that workweek. Pay periods can still be bi-weekly, 
semi-monthly, or monthly; but the work hours have to be computed weekly to determine the hours 
worked each workweek. For this reason, we suggest that pay periods be either weekly or bi-weekly 
when an employee is on a fluctuating workweek overtime pay schedule so the pay periods will 
correspond with each workweek. 2} The hours of the employee must fluctuate from workweek to 
workweek. However, there are no rules as to how much or how little the hours must fluctuate from 
workweek to workweek. 3) The regular hourly rate of pay which is used to base the half time 
overtime rate must be at least the minimum wage which is currently $7.25 in North Carolina. 

Here's how it works: Let's sayan employee's guaranteed salary is $400.00 a week and the 
employee works 50 hours one workweek. The employer is to divide the $400.00 guaranteed weekly 
salary by 50 hours to get the regular hourly rate of pay for that workweek which computes out to be 
$S.OO an hour. In this example, the employee actually earned $S.OO an hour straight time rate for all 
the hours including the hours worked in excess of 40. Now the employer owes the employee the half 
time rate for the hours worked in excess of 40. In this example, it is for 10 hours. Please note that 
the overtime rate is a "time and a half rate" and the employee in this example has already received 
the "time rate" and is now due the "half rate" for the overtime hours worked in excess of 40. To do 
th is, the employer is to divide the $S.OO rate in half which computes to $4.00 an hour for the "half 
rate" which is then multiplied by the 10 overtime hours which computes to $40.00 [$4.00 an hour X 
10 hours; $40.00]. The employee is due an additional $40.00 gross for the 10 hours overtime 
worked in the workweek. In this example, the employee is due a total gross pay of $440.00 for all of 
the hours worked in the workweek for both the straight time hours and the overtime hours [$400.00 + 
$40.00; $440.00]. The more hours worked in a workweek, the less the regu lar hourly rate of pay 
will be. The regu lar rate can go all the way down to the minimum wage, but that is it. Therefore, 
using the example of a guaranteed salary of $400.00 a week, the most the employee could work in a 
workweek under the fluctuating workweek overtime method for this example is 55 hours [$400.00 
divided by $7.25 an hour; 55.17 hours]. The overtime half time pay cannot be a part of the $400.00 
salary that is for the total straight time pay for all of the hours including the "straight time" pay for the 
hours over 40. The employee is still getting time and a half pay for the hours worked in excess of 40 
in a workweek. Overtime hours are based on each individual workweek [each workweek stands on 
its ownl and not by pay period or by month or by any other period of time. Therefore, an employer 
cannot base the overtime hours on the total hours worked in a bi-weekly or a semi-monthly pay 
period. To determine the number of overtime hours and for the calculation of overtime hours, each 
workweek stands on its own. 

North Carolina Department of Labor 
Wage and Hour Bureau 
1101 Mail Service Center 
Raleigh , NC 27699-1101 
(919) S07 -2796 or (toll-free NC only) 1-S00-NC-LABOR 
Web site: http://www.nclabor.com 
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Must Offer the job at a salary not an hourly ra te to avoid paying for each indivi dual hour worked. 

2017 Starting 

Sa lary /Deputy~ Poli ce 8/12 hr rate 

Cabarrus County - 14 day cycle 8 hr nonexempt I 12 hr non exempt 8hr exempt I 12 hr exempt 34,812. 18 15.66 
Annual Hou rs for Rate 2223 2223 2223 2223 
Actual Reg Hours Pa id/worked 85.5/80 85.5/84 85.5/80 85.5/84 
Same Hourly rate (AnnuaI/80) No, 85.5 No, 85.5 No, 85.5 No, 85.5 
Overtime earned after 85.5 after 85.5 

after 85.5 up to 80 after 85.5 up to 80 

Comp Time earned hrs hrs 

Accrual based on 8 hr. table/85.5 12 hr. table/85.5 8 hr. table/85.5 12 hr. table/85.5 8/12 hr 8/12 hr 10/1/2017 
Mecklenburg County - 14 day cycle 8 hr nonexempt 12 hr non exempt 8hr exempt 12 hr exempt 36,343.84 17.473 Starting 38,498.00 I 18.509 

I I I 45,429.28 21.841 Market Rate 48,123.00 I 23.136 
Annual Hours for Rate 2080 2080 2080 2080 

I I 
Actual Reg Hours Paid/worked 80/80 86.33/86.33 80/80 86.33/86.33 12 hr 
Same Hourly rate (AnnuaI/80) Ves Ves Ves Ves 38,161.03 

Note: The 86 hour Captain is pa id a 7.5% 

increase in pay to cover his extra hours 
straight time up to strai ght time up to 86/0T worked. He looses this money if he 

Overtime earned 86/0T after 86 after 86 NoOT NoOT returen to 8 hour shift. 
Rowan County - 28 day cycle I 8 hr nonexempt I 12 hr non exempt I 8hr exempt I 12 hr exempt 32,891.00 15.06 12 hours 

Annual Hours for Rate 2080 2184 2080 2184 

Actual Reg Hours Paid/worked 80/80 84/84 80/80 84/84 
No based Annual 2184 No based Annual 

Same Hourly rate (AnnuaI/80) Ves hrs Ves 2184 hrs 
No pay from 160 to No pay from 168 to 171, No camp from 168 to 
171, After 171 hrs After 171 hrs worked, After 40 hrs, comp 171, comp after 171 

Overtime earned worked, comp time comp time time up to 40 hours up to 40 hours 

Union County - 14 day cycle 8 hr nonexempt I 12 hr non exempt I 8hr exempt I 12 hr exempt 40,170.00 19.31 8/12 hou rs 

Annual Hou rs for Rate 2080 2080 2080 2080 

Actual Reg Hours Pa id/worked 80/80 80.5/80.5 80/80 80.5/80.5 
Same Hourly rate (AnnuaI/80) Ves Ves Ves Ves 

Straight time up to 86, Straight time up to 86, OT 

Overtime earned OT after 86 hours after 86 hours NoOT NoOT 
City of Concord - 28 day cycle 8 hr nonexempt I 12 hr non exempt I 8hr exempt 12 hr exempt 36,755.00 16.48 12 hours 

Annual Hours for Rate I 2229.84 2080 

Actual Reg Hours Paid/worked 84/84 80/80 
Same Hourly rate (AnnuaI/80) No Ves 

No additional pay from 

168to 171, After 171 hrs 

Overtime earned worked None 

City Of Kannapolis - 28 day cycle I 8 hr nonexempt 12 hr non exempt I 8hr exempt I 12 hr non exempt 35,234.00 16.13 12 hours 

Annual Hours for Rate I 2184 20801 
Actual Reg Hours Pa id/worked 84/84 salaried 

Same Hourly rate (AnnuaI/80) No Ves 
Straight time up to 171, 

Overtime earned OT after 171 None 
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HCCBG Budget 

NAME AND ADDRESS Home and Community Care Block Grant for Older Adults 

COMMUNITY SERVICE PROVIDER DAAS-732 (Rev_ 2116) 

Cabarrus County· Combined County Funding Plan County Cabarrus 

1303 S. Cannon Blvd July 1, 2017 throu9h June 30, 2018 

Kannapolis, NC 28083 Provider Services Summary Revision# 1 Rev Date: 11 LI!.2/CJ 
A B C D E F G H I 

Ser. Delivery Projected Projected Projected Projected 

(Check One) Block Grant Funding Required Net* USDA Total HCCBG Reimburse. HCCBG Total 

Services Direct Purch. Access In-Home Other Total Local Match Serv Cost Subsidy Funding Units Rate Clients Units 

Trans 250 x 81464 \\\\\\\\\\\\\\ 9052 90516 0 90516 5396 16.3087 4664 48500 

Medical Transp 033 x 66652 \\\\\\\\\\\\\\ 7406 74058 0 74,058 4040 17.8233 3816 36004 
IfloHome II • Personal Care 042 1451 23 \\\\\\\\\\\\\\ 16125 161248 0 161248 8610 18.2091 24 8610 

In-Home III Personal Care 045 47697 \\\\\\\\\\\\\\ 5300 52997 0 52997 2500 20.6116 6 2500 
Congregate 180 107488 \\\\\\\\\\\\\\ 11943 119431 28628 148059 11406 10.1808 250 41310 
Home Delivered 020 x 72643 \\\\\\\\\\\\\\ 8071 80714 36000 116714 15872 4.9443 80 116999 

Housingl Home Repair 140 x 48158 \\\\\\\\\\\\\\ 535 1 53509 0 53509 #DIV/O! #DIV/O! 70 #DIV/O! 
Adult Day Care 030 20675 \\\\\\\\\\\\\\ 2297 22972 0 22972 650 34.3631 6 650 
Adult Day Health 155 119119 \\\\\\\\\\\\\\ 13235 132354 0 132354 3100 41 .5119 20 3100 

Senior Center Opetation 170 89789 \\\\\\\\\\\\\\ 9977 99766 0 99766 #DIV/O! #DIV/O! 4500 #DIV/O! 

\\\\\\\\\\\\\\ 0 0 0 0 0 0 0 
\\\\\\\\\\\\\\ 0 0 0 0 0 0 0 
\\\\\\\\\\\\\\ 0 0 0 0 0 0 0 
\\\\\\\\\\\\\\ 0 0 0 0 0 0 0 
\\\\\\\\\\\\\\ 0 0 0 0 0 0 0 

Total \\\\\\\ \\\\\\\ 148116 265463 385,229 798,808 88757 887565 64628 952193 \\\\\\\\\\\\\\ \\\\\\\\\\\\\\ 13436 #DIV/O! 
* Adult Day Care & Adult Day Health Care Net Service Cost 

ADC ADHC 

Daily Care 

I 
Certification of required minimum local match 

Transportation ava~ab~ity. Required local match will be expended Authorized Signature, Title Date 

Administrative simultaneously with Block Grant Funding. Community Service Lead Provider 

Net Ser. Cost Total 

Signature, County Finance Officer Date Signature, Chairman, Board of Commissioners Date 

.. __ .- --_ . . 
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Date: Amount:

Dept. Head: Department:

Fund Indicator          
Department/ 

Object/ Project
Account Name

Approved      
Budget

Increase 
Amount

Decrease 
Amount

Revised Budget

364 6 7342-6902 Contribution from General Fund 2,433,706.00      -                  2,433,706.00      0.00

364 6 7342-6910 Contribution to Capital Projects Fund 323,098.75         -                  323,098.75         0.00

364 6 7342-6921 Contribution to Capital Reserve Fund 19,681,863.40    -                  19,681,863.40    0.00

364 9 7342-9485 Administrative Fees 64,999.99           -                  64,999.99            0.00

364 9 7342-9606 Engineers 234,948.55         -                  234,948.55         0.00

364 9 7342-9607 Architects 991,808.87         -                  991,808.87         0.00

364 9 7342-9707 Contribution to Capital Reserve Fund 6,600.00             -                  6,600.00              0.00

364 9 7342-9726 Cabarrus County Start-Up 300,382.73         -                  300,382.73         0.00

364 9 7342-9801 Land Acquisition 750,031.00         -                  750,031.00         0.00

364 9 7342-9803 Utility Extension 10,925.00           -                  10,925.00            0.00

364 9 7342-9820 Construction 17,658,163.55    -                  17,658,163.55    0.00

364 9 7342-9820-0599 Construction - Owner Costs 200,279.54         -                  200,279.54         0.00

364 9 7342-9825 Contra Sales Tax (334,145.58)        334,145.58    -                        0.00

364 9 7342-9849 Site Development 526,176.00         -                  526,176.00         0.00

364 9 7342-9860 Furniture and Equipment 848,186.93         -                  848,186.93         0.00

364 9 7342-9862 Technology 923,566.74         -                  923,566.74         0.00

364 9 7342-9864 Technology Infrastructure 256,744.83         256,744.83         0.00

        Internal Transfer Within Department                             Transfer Between Departments/Funds                     Supplemental Request

�6,=*2��*?/3/4+��0*+,0*+2��*56*32

12/18/2017 $31,177,365.24

Susan Fearrington - (prepared by staff) Finance

Purpose:  This budget amendment is to close the following completed projects in the School Construction Fund:  Odell Elementary 3-5, Rocky River 
Elementary Roof, Wincoff Elementary Roof, North West Middle Roof, and JM Robinson Roof.  This budget amendment also adjusts the budget for land 
purchases moved and recorded in Fund 369 - 2017 LOBS and Fund 370 - 2018 LOBS.

        In         Tra              

��������������,���=�3�
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364 6 7301-6902 Contribution from General Fund 586,633.26         -                  586,633.26         0.00

364 6 7301-6910 Contribution from Capital Projects Fund 13,270.98           -                  13,270.98            0.00

364 9 7301-9821 Building and Renovations 599,904.24         -                  599,904.24         0.00

0.00

364 6 7304-6910 Contribution from Capital Projects Fund 655,570.83         -                  655,570.83         0.00

364 9 7304-9821 Building and Renovations 655,570.83         -                  655,570.83         0.00

364 6 7310-6902 Contribution from General Fund 885,470.31         -                  885,470.31         0.00

364 9 7310-982 Building and Renovations 885,470.31         -                  885,470.31         0.00

364 6 7314-6902 Contribution from General Fund 198,671.00         -                  198,671.00         0.00

364 6 7314-6910 Contribution from Capital Projects Fund 948,080.71         -                  948,080.71         0.00

364 9 7314-9821 Building and Renovations 1,146,751.71      -                  1,146,751.71      0.00

364 6 7210-6921 Contribution from Capital Reserve Fund 5,451,000.00      -                  5,451,000.00      0.00

364 9 7210-9708 Contribution to Capital Projects Fund 5,451,000.00      -                  5,451,000.00      0.00

0.00

Total 0.00

County Manager

                                           Approved

                                           Denied

                ____________________________________

                 ____________________________________

                Budget Officer                  Board of Commissioners

                            Approved         Approved

_____________________________________ _____________________________________

                            Denied     Denied

_____________________________________ _____________________________________

         A

         D

        A

        De

  

Signature Signature Signature

Date Date Date
��������������,���=�3�
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CABARRUS ARENA 
- & EVENTS CENTER-

Cabarrus Arena Management Fees for FY2017 

The management agreement between Cabarrus County and SMG outlines fees for SMG related 
to certain performance thresholds. This total fee is composed ofa quantitative portion relating to 
Gross Operating Revenue and a qualitative portion relating to more subjective perfotlllance 
measures. 

Quantitative Fee 
For the year ending June 30, 2017, SMG surpassed the $1,393,638 Gross Operating Revenue 
threshold that triggers the quantitative fee. Gross Operating Revenue for the year was 
$1,,447,7,32. In accordance with ~he management agreement, SMG should rec:eive a quantitative 
fee which is the lesser of fifteen percent of Gross Operating Revenue in excess of the thresho ld 
or a quantitative fee cap equal to seventy-five percent of the base fee. 

The calculated quantitative fee based on Gross Operating Revenue in excess of the threshold is 
as follows; 

$ 1,447,732 Gross Operating Revenue 
- $ 1,393,638 Fee Threshold 

$ 54,094 Gross Operating Revenue in Excess of Fee Threshold 
:,-x_-=-,:,15,:,%~o Percentage of Excess Revenue Available for Fee 

(j) $ 8,114 Potential Quantitative Fee for FY 2017 

The calculation to determine the quantitative fee cap is: 
$\01,279 Base Management Fee 
x 75% Cap Percentage 
$75,959 Ma.ximum Possible Quantitative Fee 

Based on these calculations and the current management agreement, the quantitative fee due 
SMG for fisca l year 2017 is $8,114. 

Qualitative Fee 
For the fiscal year ending June 30, 20 17, Cabarrus County staff awarded SMG ninety-seven of a 
possib le one hundred points in the subjective perfonnance areas of customer service, 
maintenance and operations, and overall management. Applying the formulas outlined in the 
management agreement results in a qualitative fee to SMG of$24,560. 

$25,320 
x 97% to $24,560 

Maximum Qualitative Fee per Agreement 
Percentage of Total Points Awarded to SMG 
Qualitative Fee Due SMG 
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SMG - Cabarrus } I & Events Center 
Gross Revenue Statemelll 

For the Twelve Months Ending June 30, 2017 

Current Mondl Current Month Current Month Year to Dme Yearte Date Year 10 Oat.: 
Actual Budget Variance Actual Dudget Vari:m.;e 

Gross Ticket Sales $ 1,061,149 $ 1,146,309 (85,160) $ 1,061,149 $ 1,146,309 (85,160) 
Rent 577,174 531,967 45,207 577,174 531 ,967 45,207 

Total Ticket Sales I Relit 1,638,323 1,678,276 (39,953) 1,638,323 1,678,276 (39,1)53) 

Service Revenue 
Advert ising Billed 0 25,537 (25,537) 0 25,537 (25,537) 
Sponsorship Income 0 0 0 0 0 0 
Labor Billed 790 0 790 790 0 790 
Changeover Setup Bi lled 112,042 90,243 21,799 112,042 90,243 21,799 
Stagehands Billed 0 6,119 (6,119) 0 6,119 (6,119) 
Security Billed 56,703 37,870 18,fl33 56,703 37,870 18,83) 
Ushers & Ticket Takers Bi lled 28,421 29,542 (1,121) 28,421 29,542 ( 1,121) 
Box Office Billed 10,782 10,009 77J 10,782 10,009 77J 
Ticket Services Dilled 0 0 0 0 0 0 
UtiliTies Billed 27,775 25,3 10 2,465 27,775 25,310 2,465 
Pol ice or Fire Billed 0 0 0 0 0 0 
Traffic Control Billed 19,929 21,647 (1 ,7 18) 19,929 21,647 (1,718) 
EMT Medical Billed 8,0]5 10,309 (2,274) 8,035 10,309 (2,274) 
ProdUCTion Materials Billed 0 0 0 0 0 0 
Cle3l1ing Billed 105,804 95,402 10,402 105,804 95,402 10,402 
Other Labor Billed 76,490 45,1I9 31,37 1 76,490 45,119 31,37 ! 
ASCAP I 8MI Bi lled 0 0 0 0 0 0 
Insurance Billed 0 0 0 0 0 0 
License & Permits Billed 11,663 9,263 2,400 11,663 Y,263 2,400 
Telephone Billed 0 0 0 0 0 0 
Equipment Renlal Billed 84,559 96,197 (11,638) 84,559 96,197 (11,638) 
Damages Billed 750 75 675 750 75 675 
Other Production Billed 123,043 101,690 21,353 123,043 101,690 21,35) 
Other Serviees Billed 845 925 (80) 845 925 (80) 

TOla\ Service Revenue 667 ,631 605,257 62,374 667,631 605,257 62,374 

Gross DireCT Event Revenue 2,305,954 2,283,533 22,421 2,305,954 2,210,53] 22,421 

Gross Ancillary Revenue 
F & B COJlcession Sales 424,512 384,793 39,719 424,512 384,793 39,719 
F & B Catering Sales 238,526 235,455 3,071 23A,526 235,455 3,071 

An SMG Managed F:lcility 
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SMG - CabarnLS • a & Events Center 
Gross Revenue Statement 

For the Twelve Months Ending June 30, 2017 

Curren! Month Curren! Month Current Month Year to Date Year to Dale Year to Dal~ 
Actnal Budget Variance Actual Bud!:!::t Vnriance 

Novelty Sales 8,543 9,054 (511) 8,543 9,054 (5 II) 
I'arking Revenue 180,694 163,280 17,4 14 IlSO,694 163,2MO 17,414 

Total Ancillary Revenne 852,275 792,582 59,693 852,275 792,5H2 59,693 

Other Event Related Revenue 43,908 19,626 24,282 43,90& 19,626 24,282 

Other Operating income 34,886 29,000 5,886 34,886 29,000 5,886 

Total Gross $ 3,237,023 $ 3,124,741 112,282 S 3,237,023 , 3,124,741 112,21:12 

An SMG Managed Facility 
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Cnbarrus Arena & Events Center 
SMG's QuaHtativc Incentive Survey- FY 2017 (July 2016 - June 2017) 

I. CUSTOMER SERVICE 

A. 
B. 
C. 
D. 

Customer Survey Response 
Show Manager Feedback 
Client Responsiveness 
SMG/eVa Teamwork 

(Maximuu140 Points) 

--="---- 10 
~1 0 
'0 10 

_"_10 
Score ....1dL... 

Comments: <:;""""""-j f e.-<.f~ ~ ~~c:...l,.lc,...o....\-.--n-..... ............. ~\- G..Il. ...................... 

~D .........." t.-"'-* ,..... ==b-=s- c:; co .. .j\ <-- ? o .............. .yyt\s l.o.> a..,> -b.--... t=t=·.s::: ;~~rg?:::!;~"-v 
... +-... L; \c,. 

II. OPERATIONAL EXCELLENCE (Maximum 20 Points) 

A. 
B. 
c. 
D. 

Comments: 

Preventative Maintenance 
Concessionaire Perfonnance 
Facility Condition 
Safety/Security 

In. ADMINISTRATIVE EXCELLENCE 

A. 
B. 
c. 
D. 

Comments: 

Evaluator 

Purchasing 
Contract Administration 
Financial Reporting 
Labor Management 

S 5 
-';-S 

_ 5_S 
~S 

Score -z..o 

(Nlaximum 40 Points) 

~IO 
~ 10 

10 10 
~10 

Score ...2.L 

Date 

Page 1764-11



��������������,�����3�

CABARRUS ARENA 
-& EVENTS CENTER-

Cabarrus Arena Food & Beverage Management Fees for FY2017 

The current Food and Beverage Services Agreement between SMG, Cabarrus County, and SMG 
Food and Beverage, LLC sets a fee schedule if SMG Food and Beverage produces a profit at the 
Cabarrus Arena location. This schedule ties SMG Food and Beverage fees directly to 
profitability and provides a method of distributing profits between the parties to the agreement. 

For the fiscal year ending June 30, 2017, SMG Food and Beverage produced $82,555 Net 
Operating Income from operations on $663,038 in Gross Revenue at Caharrus Arena. Applying 
the Cannula specified in the Food and Beverage Services Agreement results in a fee of $33,152 
to SMG Food and Beverage. 

$663,038 
x: 5% 

~$ 33,152 
'e/ ,/ 

Gross Food & Beverage Revenue 
Percentage of Gross Revenue Due SMG F&B 
Food & Beverage Fee Due SMG F&B 

The current Food and Beverage Services Agreement defines the term "Positive Net Operating 
Income" as Net Operating Income for the fiscal year less any profitability-related fee for that 
year. The agreement specifies that the first $50,000 of Net Operating Income remains with the 
facil ity, the next $50,000 goes to SMG Food and Beverage, and anything in excess of $1 00,000 
remains with the facility. This distribution results in a total of $49,403 remaining with the 
facility and none to SMG Food and Beverage for the fiscal year ending June 30, 2017. 

U· • 

663.0;)~ · " 

O·u ,= 
33 .1 7 £ · · + 

$ 82,555 
-$ 33,152 
$ 49,403 

Net Operating Income 
SMG F&B Profitabil ity-Related Fee 
Positive Net Operating Income Avai lable for Distribution
Amounts Less Than $50,000 Remain with the Facility 
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SMU - Cah:llTlI~ Arcu" & Evcnts Ccnter 
Fuod & Beveragc Income St:l1clIlcnt 

h lr the One Month Ending June :H1, 2017 

Currcnt Month Current Mllllth Last Year Year [0 Ontc YC:lf to Once Lui Year 
AChml Budget Actllni ActU:ll Budget Actual 

REVENUI~ 

Concession Revenuc $ 11 ,341 S 13,071 S 22,556 S 424,512 S 3R4,7(1) S 41£1.577 
Crllcl"ing Revenue: , 11,267 15,K52 15,nl 2JII,526 235,455 245,691 ----- ._-----
Total Net Revcnue 2 1,60K 2K,923 3K,477 663,03R 620,248 662,2611 ------

COST OF <'i(X)J)S SOLD 
Cm1t:c.~s itlJl <. 'GS 4,(,1)5 5,5113 11,(1)1) 14K,II79 136.341 136,6119 
C:l tering ('{is 5,973 5~llo) 6.2911 66,NJ7 (06,063 69.710 

Tohll Cust uf (io(.ds So ld 10,Mol< IO,I/<lf) 14,397 2 15 ,576 202,4U4 2f)6.399 

DIRECT ('OS'I'S 
(.'tlIICe~sil!!lS LahUf 3,9411 :U1I3 5,732 103,35M 74,{,('2 79,3111 
(. 'atcring Labor 5.sun 3,433 4,OK3 54,655 40,592 45,759 
Direc[ l'llneessiolls (,,,.c;1s 44 0 23f1 2,414 913 1,7311 
Direct Cltcring Cllsts 440 '" 31)1) 11,392 3,67R 5,632 ---_._ .• 
TII[al I)il"e<.:[ Co~ ts 1),'>24 (',!JIM 10,444 17 1,109 111),R45 1J2,4JI) ----
(mOSS I'IWFIT 1,111 h 11 ,1173 13,636 275,M3 297,1)99 323,430 

INnt RE(T EXP I:NS I:S 
S:llnri e.c; Adillinisl rnlioll 6,<))0 7,1 tl5 6,926 R5,079 X6,2M 84,6111 
GCllcm l - ['nl"t-Time 'J7'-1 "250 2,283 9,529 3,OO() 6,333 
BOllus - I'crfnrnmllce 421 JI}J 3R I 5,43 1 " ,70S 4 ,56R 
Aulo Allnwrmcc 3ot) 3110 JllO 3,(,otl 3.600 3.600 
1'11)'1\111 TlIxc.c; 14(. Kl2 625 5,125 9,6R9 6,694 
Benefits 1.626 1.2R7 2.449 2f<,490 15.422 22,255 
411 1 (k) [71 153 7. 1, \13 1,119 1 699 
Workers Compcnsnliull Ins . 21R 175 352 4,793 4.50() 3,756 
Tmvel () () 894 0 () '94 
Mellis & Ell1e rt :li tllllcnt " 12 0 655 lOll () 

Ml'C[illgs & Conventions 0 "' 0 459 I,oun 0 
Over & Shor! II 0 (30) ( 14R) II ( 160) 
Emrluycc Tmining II .J 0 11 2 KOt) 203 
1~ll1irlllellt Itcn lnl () () II 0 II [49 
OI)cr11ting Sl1pplics. j7& 11 75 () II 4,455 () 7,IlR7 

2 
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SMG· Cab:lITlI.s Arena & Evcnts Ccnt cr 
Foml & Bcvcrng,c Incomc Statcmcnt 

FIlr the One Month Ending JIlIiC 3n, 2 01 7 

Cmrcnt Monlh Cmrent MOllth Last Ycar Year 10 Dmc Ycar to Datc Last Ycar 
Act ll;ll Uudgc! Actual Aclual Budget Achml 

FI(l\ver IK-c{)m t iml.~-F&n 577 II II 137 II 64. 
RCl1cwal,~ &. Hcrl;lccnlCn1.~- F II 250 II 5", H)()(l 1,()I((, 

Rcp"ir&Maintcmmcc-F&IJ II II 0 617 II 307 
t ~ui pmcll t Rcntl,I-F&ll II II 0 0 () 571 
Unifurms- F& I ~ IIIIJ II II 1(73 II II 

Miscell"nclls Opcrmi ng 1:;(1) () II II <lHU () 1,267 
Un iJimllS II ]. II 323 250 270 
Kitchell Supplies 1,663 4 13 ()R3 7,7 11( 5,000 ('.221 
F&B niiSe Fcc 1,0110 2,51111 1,924 33,060 3 1,0 12 33,055 

TIlI:l llndiro.;\ Exrcn~c 14,('92 14,1)(7 IlJ, fU,3 ItH,OI(R 170,2;\3 1114,722 

Net 11II.:I1 I11C (L\lss) , ( 13/(76) S P , 114) , (3,227) , R2,555 , 127,7M S 13R,71l1! 

2 
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6. COMPENSATION 

Subject to all of the terms and conditions contained herein, and in consideration of the 
Services provided by SMGFB hereunder and SMG's grant to SMOFB of the right to provide the 
Services hereunder, the parties hereto shall be compensated, without setoff, as foHows: 

6 A SMG shall pay to SMGFB a base fee of five perceot (5%) of the Gross 
Revenues (the "Base Fee"). Payment orthe Base Fee shall be made from Gross Revenues on the 
twentieth (20Ih) day of each month in arrears for the most recently completed month during the Term 
and any Renewal Term. 

B. In add ition to the Base Fee and only in the event that for any Fiscal Year during 
the Term and any Renewal Term in which the Net Operating Income is zero 01' positive, SMG shall 
pay to SMGFB an incentive fee equal to five percent (5%) of Gross Revenue for any such Fiscal Year· 
during the Term and any Renewal Telm of this Agreement (the "Incentive Fce"). Payment under this 
Section 6B shall be made annually and in accordance with the terms set fOlth in Section 7 below. 

if c. - For-p~;;;os~; of tlti; -Agre;~~nt, th~- term "Positive Net Operating Income" 
shall mean Net Operating Income less any Incentive Fee payable under Section 6(8) above. Positive 
Net Operating Income for each Fiscar'Year during the Term and any Renewal Tem1 shall be 
distributed to the Facility aod SMGFB as follows: (i) the fi rst Fifty Thousand Dollars ($50,000) of 
Positive Net Operating Income shall be for the account of the Facility, (ii) the next Fifty Thousand tZ
Dollars (SSO,OOO) of Positive Net Operating Income shal l be for the account of SMGFB; and (iii) any 
Positive Net Operating Income in excess of $1 00,000 shall be for the account of the Facility. 
Payments under this Section 6C shall be made annually and in accordance with the terms set forth in 
Section 7 below. 

7. REPORTING, ACCOUNTING, AND PAYMENT OBLIGATIONS 

A. SMGFB shall keep complete and accurate records of aU receipts in connection 
with the Services and shall keep complete and accurate books of account with respect thereo f. The 
County and SMG shall have nccess, during business hours, to all books and records of SMGFB 
relating to its Gross Revenue and Operating Expenses. SMGFB will foHow its establ ished 
bookkeeping procedures and will make every effOli to endeavor to comply with any County requests 
relating to the maintenance of records. The County and SMG shall have the right, at any time and 
from time to time, to cause nationally recognized independent auditors selected by the County or SMG 
to audit all of the books of SMGFB relating to the Services. If any stich audit demonstrates that the 
amount due to the Facility as set fOlih in the AlUllIa\ Statement (defined below in Section 7C) is 
materially understated or the amount due to SMGFB is materially overstated, SMGFB shall pay to 
Facil ity tbe cost of such audit and shall promptly pay to the Faci lity that proper amount of the 
understatement or the overstatement, as the case may be. 

B. SMGFB shall provide the manager of the Facility with a summary for each 
event including sales by category (i.e. concessions vs. catering, and food vs. beverages), inventory 
sales, register sales, and cash overages and sh0l1ages in a form specified or approved by SMO within 
seven (7) days of the completion of the event. 

C. On or before ninety (90) days following each Fiscal Year dming the Term and 
any RenewCl\ Term, SMGFB shall provide the manager oftbe Facility with a statement ("Annurtl 
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CABARRUS COUNTY 

BOARD OF COMMISSIONERS 

WORK SESSION 

DECEMBER 4, 2017 

4:00 P.M.  

AGENDA CATEGORY: 

Discussion Items for Action   

SUBJECT: 

Finance - Limited Obligation Bonds 2017 (Update on Debt Issuance) 

BRIEF SUMMARY: 

On October 26, 2017, Limited Obligation Bonds (LOBS) totaling  

$70,820,000 were sold on behalf of Cabarrus County to finance a new 

High School, Parking Deck and Performance Learning Center. The 

Finance Director will provide the outcome of the sale and provide a 

budget amendment, updated Project Ordinances and discuss the 
parking deck engineering contract. 

REQUESTED ACTION: 

Motion to suspend the Rules of Procedure. 
 

Motion to approve the budget amendment to record the 2017 Limited 

Obligation Bonds proceeds, the related project ordinances and authorize the 
County Manager to execute the parking deck engineering contract, subject 
to review and/or revision by the County Attorney. 

EXPECTED LENGTH OF PRESENTATION: 

5 Minutes 

SUBMITTED BY: 

Susan Fearrington, Finance Director 

BUDGET AMENDMENT REQUIRED: 

Yes 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 

BUDGET AMENDMENT: 

REVISED

4-12 Page 182
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C L O S I N G  M E M O R A N D U M  

DATE: November 9, 2017 

TO: Working Group 

FROM: Joe Niggel 

Jonathan McCoy 

RE: Cabarrus County, North Carolina 
Limited Obligation Bonds, Series 2017 

The pre-closing for the above-referenced transaction will be conducted at the offices of Nexsen Pruet, 

PLLC, 227 West Trade Street, Suite 1550, Charlotte, North Carolina on Tuesday, November 7, starting at 

3:30 pm.  The transaction will close in this same office beginning at 9:30 am on Thursday, November 9, 

2017, upon receipt of funds and release of the Bonds.  It is anticipated that this closing will be conducted 

via mail.�

I. Sources and Uses of Funds: 

Sources of Funds: Series 2017 

Par Amount $70,820,000.00 

Net Premium 8,374,879.25

Total Sources of Funds: $79,194,879.25

Uses of Funds: 
Project Fund – High School $63,208,250.00 

Project Fund – Parking Garage 11,625,850.00 

Project Fund – Learning Center 3,546,000.00 

Cost of Issuance  448,260.19 

Underwriter’s Discount 366,519.06 

Total Uses of Funds: $79,194,879.25 

The following is the description of the payment to be made to Regions Bank as Trustee by Piper Jaffray 

relating to the Bonds at Closing: 

Principal Amount $70,820,000

Plus: Net Premium 8,374,879.25

Less: Underwriter’s Discount (366,519.06)

Total Purchase Price $78,828,360.19 

��������������,�����3�
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II. Wire Instructions: 

A.� At approximately 9:00am (Eastern time) on Thursday, November 9, 2017, Piper Jaffray will

send the following federal funds wires: 

$78,828,360.19
Wells Fargo Bank 

ABA#   121000248
Account Number 2020050839788 

Account Name: SEI Private Trust Co ACF Regions Bank 

FFC: CID G067Z06
Contact: Tom Clower  (404) 581-3740  

B.� Regions Bank., upon receipt of wire from Piper Jaffray: 

1)� Credit $78,828,360.19 to the 2017 LOBs Acquisition and Construction Fund 

(representing Project Fund deposits of $78,380,100.00 and Cost of Issuance of 

$448,260.19)

��������������,�����3�
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Budget Revision/Amendment Request

Date: Amount:

Dept. Head: Department:

Fund Indicator    
Department/ 

Object/ Project
Account Name

Approved      
Budget

Increase Amount Decrease Amount Revised Budget

369 6 0000-6918 Proceeds from COPS/LOBS 77,005,141.00                6,185,141.00                   70,820,000.00

369 6 0000-6707 Premium on Debt issued -                                    8,374,879.25                   8,374,879.25

369 9 0000-9609 Legal Fees 1,000,000.00                   185,220.75                      814,779.25

369 9 7344-9864 Technology Infrastructure -                                    1,115,000.00                   1,115,000.00

369 9 7305-9862 Technology  -                                    414,250.00                      414,250.00

369 9 1110-9606-DECK Engineering - Parking Deck 252,895.00                      200,000.00                      452,895.00

369 9 1110-9660-DECK Contingency - Parking Deck 440,000.00                      180,000.00                      620,000.00

369 9 7341-9864 Technology Infrastructure - PLC -                                    134,000.00                      134,000.00

369 9 7341-9860 Equipment and Furniture - PLC 131,709.00                      131,709.00                      263,418.00

369 9 7341-9862 Technology - PLC 200,000.00                      200,000.00                      400,000.00

369 9 7341-9860 Equipment and Furniture - PLC 263,418.00                      131,709.00                      131,709.00

369 9 7341-9862 Technology - PLC 400,000.00                      200,000.00                      200,000.00

Purpose: This budget amendment adjusts the accounts in Fund 369 (LOBS 2017 Fund) for the final 2017 Limited Obligation 
Bond sale.   It also records the return to Capital Reserve Fund for the PLC Equipment and Furniture ($131,709) and 
Technology ($200,000) that was subsequently included in the LOBS 2017 debt issue.  

        Internal Transfer Within Department                             Transfer Between Departments/Funds                       Supplemental Request

12/18/2017 2,189,738.25

Susan Fearrington Finance - LOBS 2017 Fund/Cap Reserve Fd

        In         Tra             

��������������,�����3�
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369 9 7341-9707 Contribution to Cap Reserve Fund from PLC -                                    331,709.00                      331,709.00

0.00

450 6 7220-6910 Contribution from Capital Projects Fund -                                    331,709.00                      331,709.00

450 9 7220-9821 Building & Renovations 12,159,398.20                331,709.00                      12,491,107.20

0.00

0.00

                                             County Manager

                                                             Approved

                                                           Denied

                               ____________________________________

                               _________________________________________________________________________ _____________________________________

                            Denied                              Denied

_____________________________________ _____________________________________

                Budget Officer                                     Board of Commissioners

                            Approved                                  Approved         Ap

         D

           

             

         

            

Signature Signature Signature

Date Date Date
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TOTAL REVENUES� $81,011,508�
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CABARRUS COUNTY 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

DECEMBER 18, 2017 

6:30 P.M.  

 
 

MISSION STATEMENT 
 

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL 
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE 
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE 
QUALITY OF LIFE 

 
CALL TO ORDER BY THE CHAIRMAN 

 
 

PRESENTATION OF COLORS 
 

CUB SCOUT PACK 254 
 BETHPAGE UNITED METHODIST CHURCH 

 
 

INVOCATION 
 

FATHER JEROME CHAVARRIA 
 SAINT JAMES THE GREATER CATHOLIC CHURCH 

A.  APPROVAL OR CORRECTION OF MINUTES  

1. Approval or Correction of Meeting Minutes    

A-1. BOARD ORGANIZATION 

1. Board of Commissioners - Election of Chairman   
2. Board of Commissioners - Election of Vice Chairman   
3. Board of Commissioners - Comments from Chairman and Vice Chairman   

B.  APPROVAL OF THE AGENDA   
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C.  RECOGNITIONS AND PRESENTATIONS 

1. Cabarrus County 225th Anniversary Resolution  
2. Dr. Martin Luther King, Jr. Day Proclamation  
3. Emergency Medical Services - Recognition at the Carolina's Paramedic 

Competition  
4. Veterans Services - Presentation of Certificates 

D. INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes) 

E.  OLD BUSINESS 

F.  CONSENT AGENDA 
(Items listed under Consent are generally of a routine nature.  The Board may take 
action to approve/disapprove all items in a single vote.  Any item may be withheld 
from a general action, to be discussed and voted upon separately at the discretion 
of the Board.) 
1. Active Living and Parks - 2017 Fees and Charges Policy  

2. Board of Commissioners - Commissioner Appointments for 2018  

3. Board of Commissioners - Resolution Establishing the Board of 
Commissioners' 2018 Meeting Schedule 

4. County Manager - Cox Mill Force Main Easement 

5. County Manager and Human Resources - Modifications to the Law 
Enforcement Fair Standards Labor Act (FSLA) 207(k) Fluctuating Workweek 
Method 

6. Department of Human Services - FY18 Home and Community Care Block 
Grant (HCCBG) Funding Plan Revision 

7. Finance - Budget Write-off of Capital Projects in the Construction and 
Renovation Fund and the School Construction Fund 

8. Finance - Contractual Incentive Payment for SMG (Cabarrus Arena) 

9. Finance - Limited Obligation Bonds 2017 - Update on Debt issuance 

10. Kannapolis City Schools - Kannapolis City Schools Request Funds to Match 
Federal Grant 

11. Kannapolis City Schools - Funding Request for Kannapolis Middle School 
Contract Changes 

12. Library - Policy Updates 

13. Planning and Development - Soil and Water Conservation District Board - 
Contract for Farmland Preservation Grant 

14. Sheriff's Office - Request to Award a Service Weapon to Deputy Charles Cause 
Upon Retirement 

15. Tax Administration - Refund and Release Reports - November 2017 
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G.  NEW BUSINESS  

1. Finance - Presentation of the Fiscal Year 2017 Comprehensive Annual 
Financial Report  

H.  APPOINTMENTS TO BOARDS AND COMMITTEES 

1. Appointments and Removals - Cabarrus County Senior Centers Advisory 
Council  

2. Cabarrus-Rowan Metropolitan Planning Organization Technical Coordinating 
Committee (TCC) and Transportation Advisory Committee (TAC) Appointments  

3. NC 73 Council of Planning Member Appointments 

I.  REPORTS 

1. Board of Commissioners - Receive Updates from Commission Members 
who Serve as Liaisons to Municipalities or on Various Boards/Committees 

2. County Manager - Monthly Building Activity Reports 

3. County Manager - Monthly New Development Report 

4. Economic Development Corporation - November 2017 Monthly Summary 
Report 

5. Finance - Monthly Financial Update 

6. Request for Applications for County Boards/Committees Report 

J. GENERAL COMMENTS BY BOARD MEMBERS  

K. WATER & SEWER DISTRICT OF CABARRUS COUNTY 

L. CLOSED SESSION 

M. ADJOURN 
 
 
 
 
 
 
 
 

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS ANY 

ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA 

COORDINATOR AT 704-920-2100 AT LEAST 48 HOURS PRIOR TO 

THE MEETING. 
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Scheduled Meetings: 

 

   December 4    Work Session    4:00 p.m. Multipurpose Room 
   December 13    Cabarrus Summit    6:00 p.m. Cabarrus Arena 
   December 18    Regular Meeting    6:30 p.m. BOC Meeting Room  

 

Mission:  Through visionary leadership and good stewardship, we will 
administer state requirements, ensure public safety, determine county 
needs, and provide services that continually enhance quality of life.  
 
Vision:  Our vision for Cabarrus is a county where our children learn, our 
citizens participate, our dreams matter, our families and neighbors thrive, 
and our community prospers.  
 
 

Channel 22 Broadcast Schedule 

Cabarrus County Board of Commissioners' Meetings 

 
The most recent Commissioners’ meeting is broadcast on the following days 
and times. Agenda work sessions begin airing after the 1st Monday of the 
month, and are broadcast for two weeks up until the regular meeting. Then 
the regular meeting begins airing live the 3rd Monday of each month, and is 
broadcast up until the next agenda work session.    

 

Sunday - Saturday 1:00 P.M. 

Sunday - Tuesday 6:30 P.M. 

Thursday & Friday 6:30 P.M. 
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CABARRUS COUNTY BOARD OF COMMISSIONERS 
CHANGES TO THE AGENDA 

                                              DECEMBER 4, 2017 
 
 

ADDITIONS: 
 

Discussion Items for Discussion at December 18, 2017 Meeting  
4-14 Planning and Development – Soil and Water Conservation District Board – Contract for 

Farmland Preservation Grant    
  (Already included in the Agenda.) 
 
4-15 Cardinal Innovations Healthcare Solutions – Appointment of Board Member   Pg. 283 
 

REVISED: 
 
4-12 Finance – Limited Obligation Bonds 2017 (Update on Debt Issuance) 
  (Already included in the Agenda.) 
 

SUPPLEMENTAL INFORMATION: 
 
Discussion Items – No Discussion 
3-1 Salvation Army – Center of Hope Homeless Shelter   Pg. 287 

 PowerPoint Presentation 
 
Discussion Items for Action 
4-12 Finance – Limited Obligation Bonds 2017 (Update on Debt Issuance)   Pg. 294 

 Parking Deck Engineering Contract 
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         CABARRUS COUNTY 

BOARD OF COMMISSIONERS 

WORK SESSION 

DECEMBER 4, 2017 

6:00 P.M.  

AGENDA CATEGORY: 

Discussion Items for Action 

 
SUBJECT: 

Cardinal Innovations Healthcare Solutions – Appointment of Board Member 
 
BRIEF SUMMARY: 
Due to the recent takeover of Cardinal Innovations Healthcare Solutions, the 
Board has been requested to appoint a new member to the “selection 
committee” for the new Board of Directors. 
 
REQUESTED ACTION: 

Motion to suspend the Rules of Procedure. 
 
Motion to appoint a member to the Cardinal Innovations Healthcare Solutions 
“selection committee” for the new Board of Directors. 
 
 EXPECTED LENGTH OF PRESENTATION: 

5 Minutes 

 
SUBMITTED BY: 

Mike Downs, County Manager 

 
BUDGET AMENDMENT REQUIRED: 

No 

 
COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS: 
 
ATTACHMENTS: 
Letter  

ADDITION
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Terri Hugie

From: Secretary Cohen <Secretary@dhhs.nc.gov>
Sent: Thursday, November 30, 2017 3:46 PM
To: kevin.leonard@ncacc.org; amy.bason@ncacc.org; Richard, Dave; Young, Christen Linke; 

Pfau, Sarah E
Subject: County selection of new Cardinal board members

Dear County Leaders: 
  
As you know, on Monday, November 27, 2017, the N.C Department of Health and Human Services (DHHS) temporarily 
assumed leadership of Cardinal Innovations, an LME‐MCO authorized under state law to provide essential behavioral 
services using public funds.  DHHS has taken over responsibility for all LME functions. 
  
In addition to temporarily assuming control of the organization, the department has revoked Cardinal’s alternative 
board structure, necessitating a reconstituting of the board. DHHS and County Commissioners in the Cardinal catchment 
area will appoint new board members in compliance with the statutory requirements of N.C. G.S. 122C‐118.1.  To 
stabilize Cardinal and begin the process of restoring public trust in the organization, DHHS has asked that new board 
members be appointed by December 15. 
  
County Commissioners have primary authority for appointing members of the new Cardinal board.  To simplify the task, 
DHHS and the North Carolina Association of County Commissioners (NCACC) have worked together to develop a 
streamlined process that will allow all counties to participate while meeting the very specific statutory requirements for 
board composition.   
  
This streamlined process is outlined below.  
  
Nominating Committee 
Each board of county commissioners in the 20 county Cardinal catchment area shall appoint one county commissioner 
representative to serve on a Nominating Committee.   By Friday, December 8, 2017, each county in the catchment area 
shall provide the name of the person selected to serve on the Nominating Committee.  This name should be submitted 
to nominatingcommittee@ncacc.org. 
  
Cardinal Board Nominations 
Those interested in serving on the Cardinal Board should submit a resume, cover letter and up to three letters of support 
to boardnominations@ncacc.org by Monday, December 11, 2017.  Individuals will be able to self‐nominate for a position 
on the Cardinal Board.  In addition, those selected to serve on the Nominating Committee shall also be eligible to be 
nominated to serve on the newly constituted Cardinal Board. 
  
Cover letters accompanying nominations to serve on the Cardinal Board should include the qualifications of the 
individual nominee, with specific emphasis on the legislated mandated roles and skills for an effective board, as outlined 
in NC General Statute § 122C‐118.1 included below.   
  
DHHS and NCACC will convene the Nominating Committee – the representatives from the 20 Cardinal Counties ‐‐ the 
week of December 11, 2017.   The specific date and location of this meeting will be provided at a later date.  At this 
meeting the Nominating Committee will review the applicants and select board members that best represent the 
counties, while ensuring compliance with statutory requirements. 
  
Please direct questions about this process to Sarah Pfau from the North Carolina Medicaid team at 
sarah.pfau@dhhs.nc.gov  
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Thank you for your support and participation. 
  
Sincerely, 
  
Mandy Cohen                                                    Kevin Leonard 
Secretary, DHHS                                               Executive Director, NCACC 
  
 
 
§ 122C-118.1.  Structure of area board. 

(a)        An area board shall have no fewer than 11 and no more than 21 voting members. The board of county
commissioners, or the boards of county commissioners within the area, shall appoint members consistent with the
requirements provided in subsection (b) of this section. The process for appointing members shall ensure participation from
each of the constituent counties of a multicounty area authority. If the board or boards fail to comply with the requirements
of subsection (b) of this section, the Secretary shall appoint the unrepresented category. The boards of county commissioners
within a multicounty area with a catchment population of at least 1,250,000 shall have the option to appoint members of the
area board in a manner or with a composition other than as required by this section by each county adopting a resolution to
that effect and receiving written approval from the Secretary. A member of the board may be removed with or without cause
by the initial appointing authority. The area board may declare vacant the office of an appointed member who does not 
attend three consecutive scheduled meetings without justifiable excuse. The chair of the area board shall notify the
appropriate appointing authority of any vacancy. Vacancies on the board shall be filled by the initial appointing authority 
before the end of the term of the vacated seat or within 90 days of the vacancy, whichever occurs first, and the appointments
shall be for the remainder of the unexpired term. 

(b)        Within the maximum membership provided in subsection (a) of this section, the membership of the area board
shall reside within the catchment area and be composed as follows: 

(1)        At least one member who is a current county commissioner. 
(2)        The chair of the local Consumer and Family Advisory Committee (CFAC) or the chair's designee. 
(3)        At least one family member of the local CFAC, as recommended by the local CFAC, representing the

interests of the following: 
a.         Individuals with mental illness. 
b.         Individuals in recovery from addiction. 
c.         Individuals with intellectual or other developmental disabilities. 

(4)        At least one openly declared consumer member of the local CFAC, as recommended by the local CFAC,
representing the interests of the following: 
a.         Individuals with mental illness. 
b.         Individuals with intellectual or other developmental disabilities. 
c.         Individuals in recovery from addiction. 

(5)        An individual with health care expertise and experience in the fields of mental health, intellectual or 
other developmental disabilities, or substance abuse services. 

(6)        An individual with health care administration expertise consistent with the scale and nature of the
managed care organization. 

(7)        An individual with financial expertise consistent with the scale and nature of the managed care
organization. 

(8)        An individual with insurance expertise consistent with the scale and nature of the managed care
organization. 

(9)        An individual with social services expertise and experience in the fields of mental health, intellectual
or other developmental disabilities, or substance abuse services. 

(10)      An attorney with health care expertise. 
(11)      A member who represents the general public and who is not employed by or affiliated with the

Department of Health and Human Services, as appointed by the Secretary. 
(12)      The President of the LME/MCO Provider Council or the President's designee to serve as a nonvoting

member who shall participate only in Board activities that are open to the public. 
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(13)      An administrator of a hospital providing mental health, developmental disabilities, and substance abuse
emergency services to serve as a nonvoting member who shall participate only in Board activities that
are open to the public. 

Except as provided in subdivisions (12) and (13) of this subsection, an individual that contracts with a local management
entity (LME) for the delivery of mental health, developmental disabilities, and substance abuse services may not serve on 
the board of the LME for the period during which the contract for services is in effect. No person registered as a lobbyist
under Chapter 120C of the General Statutes shall be appointed to or serve on an area authority board. Of the members 
described in subdivisions (2) through (4) of this subsection, the boards of county commissioners shall ensure there is at least 
one member representing the interest of each of the following: (i) individuals with mental illness, (ii) individuals with 
intellectual or other developmental disabilities, and (iii) individuals in recovery from addiction. 

(c)        The board of county commissioners may elect to appoint a member of the area authority board to fill
concurrently no more than two categories of membership if the member has the qualifications or attributes of the two
categories of membership. 

(d)       Any member of an area board who is a county commissioner serves on the board in an ex officio capacity at the
pleasure of the initial appointing authority, for a term not to exceed the earlier of three years or the member's service as a
county commissioner. Any member of an area board who is a county manager serves on the board at the pleasure of the
initial appointing authority, for a term not to exceed the earlier of three years or the duration of the member's employment
as a county manager. The terms of members on the area board shall be for three years, except that upon the initial formation
of an area board in compliance with subsection (a) of this section, one-third shall be appointed for one year, one-third for 
two years, and all remaining members for three years. Members shall not be appointed for more than three consecutive
terms. 

(e)        Upon request, the board shall provide information pertaining to the membership of the board that is a public
record under Chapter 132 of the General Statutes. 

(f)        An area authority that adds one or more counties to its existing catchment area under G.S. 122C-115(c1) shall 
ensure that the expanded catchment area is represented through membership on the area board, with or without adding area
board members under this section, as provided in G.S. 122C-118.1(a).  (2001-437, s. 1.11(b); 2002-159, s. 40(a); 2006-142, 
s. 4(e); 2007-504, s. 1.4; 2010-31, s. 10.7; 2012-151, s. 3(a); 2013-85, ss. 6, 7.) 
  
 
 

 

 
Email correspondence to and from this address is subject to the North Carolina Public Records Law and may be disclosed to third parties by an authorized State 
official. Unauthorized disclosure of juvenile, health, legally privileged, or otherwise confidential information, including confidential information relating to an ongoing 
State procurement effort, is prohibited by law. If you have received this email in error, please notify the sender immediately and delete all records of this email. 
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November 21, 2017 
Kleinfelder File No.:  CLT17P69270 
 
Mr. Kyle Bilafer 
Cabarrus County 
Area Manager of Operations 
Post Office Box 707 
Concord, North Carolina 28026 
 
SUBJECT: Proposal for Cabarrus County Parking Deck 

Construction Services 
   
Dear Mr. Bilafer: 
 
Kleinfelder is pleased to present this proposal to provide Construction Services. This proposal 
has been prepared pursuant to your request and is a statement of our understanding of your 
needs. This proposal is based on the following: 
 

• Project Manual prepared by Morris Berg Architects dated August 20, 2017 

• Bid Drawings prepared by Morris Berg Architects dated September 11, 2017 

• Email correspondence with design team members (attached) 

• Pre-bid Construction Schedule prepared by Messer (attached) 
 
BACKGROUND AND PROJECT UNDERSTANDING 

Kleinfelder understands that Cabarrus County Parking Deck is comprised of a cast in place post 
tensioned concrete structure including a slab on grade plus four elevated levels, two stair/elevator 
towers and structural steel canopy framing.  The structure’s foundation system consists of grade 
beams supported by deep foundations (auger cast piles).  
 
SCOPE OF SERVICES 

Kleinfelder understands that special inspections are required in addition to construction materials 
testing for this project and has therefore included these services in this proposal.  Work elements 
as denoted on the project’s Statement of Special Inspections include soils and foundations, cast 
in place concrete, masonry, structural steel, and special cases (specifically quality assurance for 
seismic resistance and barrier cable inspections).  
 
Field Services 

Kleinfelder anticipates that Construction Services will be required for work elements shown in the 
structural drawings. These services will be provided as described by the following sections of the 
Project Manual and pertain specifically to elements of the project indicated by the structural 
drawings.   
 
Section 030130 Concrete Maintenance 

• Kleinfelder has proposed requiring the contractor to perform the core drilling and 
patching involved with this task.  Kleinfelder would be responsible for evaluating 
the samples.  Kimley-Horn agreed this is an acceptable approach.  By having the 
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contractor provide the samples we feel this will reduce the owner’s risk should 
damage occur. 

 
Section 033000 Cast in Place Concrete and 033816 Unbonded Post Tensioned Concrete 

• Provide qualified personnel to perform services outlined in “Field Quality Control” 
section of each referenced specification. 

• Assumptions include one special inspector onsite daily (part time to full time as 
needed) during the concrete construction phase (estimated 141 days) including 
one (1) concrete technician to perform field sampling and testing.  Additionally, a 
team of 3 concrete technicians will be onsite for concrete pours exceeding 100 CY 
(estimated 19 days). Our Sr. Construction Engineer will be onsite for the first post 
tension (PT) deck inspection and PT concrete placement, then periodically 
thereafter.  

• Maturity Method per ASTM C1074 will be used on the PT deck placements to 
determine early concrete strength for removal of formwork and reshoring, post-
tensioning of tendons, and termination of cold weather protection.  A 3 to 5 cubic 
yard “trial batch” of concrete will be needed to establish the maturity curve.  It is 
assumed the contractor will supply this concrete to our laboratory for testing at 
least 28 days prior to production.  
 

Section 042000 Unit Masonry 

• Provide qualified personnel to perform services outlined in “Field Quality Control” 
section of referenced specification, specifically Level I special inspections 
according to the “2012 North Carolina Building Code” 

• Estimate 1 Special Inspector onsite full time for 5 full time days 
 
Section 051200 Structural Steel Framing 

• Provide qualified personnel to perform services outlined in “Field Quality Control” 
section of referenced specification. 

• Exception – Kleinfelder assumes the steel fabrication shop will be AISC certified 
therefore item B under section 2.9 Source Quality Control will not be required and 
is not included in the cost of this proposal.  If required or requested fabrication 
shop inspections can be performed under a change order directive. 

• Estimate 1 Certified Welding Inspector (CWI) for 5 part time days 
 
Section 055220 Barrier Cable Applications 

• Provide qualified personnel to observe the barrier cable stressing procedures and 
document results on stressing records per section 1.3 C.  

• Estimate 1 special inspector onsite full time for 5 days. 
 
Section 312000 Earth Moving 

• Provide qualified personnel to perform services outlined in “Subgrade Inspection” 
and “Field Quality Control” sections of referenced specification. 

• Estimate 1 special inspector onsite full time for 5 days 
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Section 316316 Auger Cast in Place Piles 

• Provide qualified personnel to perform services outlined in “Quality Assurance” and 
“Field Quality Control” sections of referenced specification. 

• Per Kimley-Horn, compression test specimens (2"x2" cubes) will be cast 2 times 
per day, once in the morning and again in the afternoon.  Quantity of cubes will be 
cast per item 3.7-D with exception field cure specimens are not required and 
therefore will be excluded from this proposal.  

• Estimate a Professional Engineer (PE) or Engineer in Training (EIT) under the 
supervision of a PE will be onsite full time for 25 days to perform ACIP pile 
inspection services and prepare reports. 
 

Section 321216 Asphalt Paving  

• Provide qualified personnel to perform services outlined in “Field Quality Control” 
section of referenced specification. 

• Regarding testing and inspection according to the NCDOT QMS manual, we 
assume the duties specified as QA will be performed by Kleinfelder and duties 
specified by QC will be performed by the contractor.  

• Estimate an NCDOT certified QMS inspector onsite for 2 full time days.  
 
Section 32 13 13 Concrete Paving 

• Provide qualified personnel to perform services outlined in “Field Quality Control” 
section of referenced specification and testing requirements of section 033000 
Cast in Place Concrete.  

• Estimate one engineering technician onsite for 5 full time days.  
 

Laboratory Services 

Kleinfelder will provide laboratory testing services relevant to the field services described in this 
proposal. Kleinfelder assumes the following laboratory testing will be required: 

• Concrete Compression Specimens– 1000 (4"x8") cylinder specimens 

• Auger Cast in Place Grout Cubes -453 (2"x2") cube specimens 

• Standard Proctor and Atterberg Limits- 1 test each 

• Full Masonry prisms- 6 prism specimens 

• Masonry grout prisms- 3 grout specimens 

• Masonry mortar cubes – 3 mortar cubes 
 
Engineering and Management Services 

Kleinfelder will provide professional staff to perform technical reviews of daily field reports, 
calculations, and laboratory test results. Additionally, this task will include general coordination 
with Owner, Designer, Contractor, and Authorities Having Jurisdiction (AHJ) as appropriate for 
the execution of special inspections. General project controls will also be completed under this 
task. Kleinfelder anticipates the following specific tasks and or deliverables will be provided under 
this task:  

• Scheduling of field services 

• Coordination and execution of a Special Inspection Pre-Construction Meeting 
(SIPCM), including meeting agenda and minutes.  

• Attendance of pre-activity meetings (Estimate 6 pre-activity meetings) 
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• Project Manager attendance at bi-weekly progress meetings (estimate 22 
meetings) 

• Review and distribution of PT Stressing records within 24 hours of operation 

• Review of concrete maturity data 

• Upload of Kleinfelder reports to contractor provided ViewPoint Website 

• Maintain concrete control charts for structural concrete mix designs  

• Final Report of Special Inspections 
 
Contingency 

Kleinfelder recommends a contingency of 10% be budgeted for this project. This contingency is 
intended for additional costs that may be incurred due to either non-conforming work by the 
Contractor or the need for additional scope of services beyond those outlined above. Kleinfelder 
will provide notification prior to billing against this task. The contingency may not be sufficient to 
cover all additional costs and should it be exhausted, Kleinfelder will seek client authorization for 
additional funds before proceeding. 
 
ESTIMATED PROJECT FEES 

Kleinfelder assumes its services will be performed on a part-time to full time, on-call basis during 
the normal business hours of 8:00 AM to 5:00 PM, Monday through Friday. Kleinfelder assumes 
the scope of work to begin in January 2018 and completion by December 2018, and are prepared 
to begin upon authorization. The project will be billed on a time and materials basis plus 
reimbursement for out-of-pocket expenses.  
 

Field Services  $204,000 

Laboratory Services  $30,900 

Engineering & Management  $55,050 

Subtotal   $289,950 

Contingency  $29,000 

Total   $318,950 

 
Kleinfelder will provide any additional services at an additional cost on an as-requested basis. If 
conditions encountered suggest modifications to the proposed scope, you will be contacted in a 
timely manner for both your review and authorization of additional fees.  
 
LIMITATIONS 

Kleinfelder's work will be performed in a manner consistent with that level of care and skill 
ordinarily exercised by other members of its profession practicing in the same locality, under 
similar conditions and at the date the services are provided. Kleinfelder's conclusions, opinions 
and recommendations will be based on a limited number of observations and data. It is possible 
that conditions could vary between or beyond the data evaluated. Kleinfelder makes no guarantee 
or warranty, express or implied, regarding the services, communication (oral or written), report, 
opinion, or instrument of service provided. 
 
Even with diligent monitoring, construction defects may occur. In all cases the contractor is solely 
responsible for the direction and quality of the work, adherence to the plans and specifications, 
and repair of defects.  
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This proposal is valid for a period of 30 days from the date of this proposal, unless a longer period 
is specifically required by the client in which case that time frame will apply. This proposal was 
prepared specifically for the client and its designated representatives and may not be provided to 
others without Kleinfelder’s express permission. 
 
AUTHORIZATION 

Kleinfelder’s services will be performed in accordance with this proposal, and the terms and 
conditions included in the County’s Professional Services Contract. If the proposed scope of 
services and fee meet your needs, it is anticipated that Kleinfelder will be authorized to begin work 
upon receipt of an executed contract.  
 
If there is a need for modification to Kleinfelder’s scope of services contemplated herein, please 
contact the undersigned. Changes may require revision of the proposed fee, which will be 
communicated to you upon assessment of the requested changes. If additional work is 
determined to be necessary, it will be provided as authorized through additional work orders. 
 
Thank you for the opportunity to submit this proposal. Kleinfelder looks forward to continuing 
working with you on this project. Should you have any questions or comments, please do not 
hesitate to contact the undersigned at 336.362.6193. 
 
 
 
Sincerely, 
KLEINFELDER 
NC Registered Engineering Firm No. F-1312 
 
 
 
 

Eric J Tracy 
Project Manager 
 
 
 
 
Joseph Doane PE  
Senior Construction Engineer 
 
 
EJT:JHD:cas 
Enclosures:  Appendix A – Unit Fee Schedule 
  Appendix B – Messer pre-bid schedule 
  Appendix C – Email Correspondence to Define Scope 
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CONSTRUCTION MATERIALS TESTING &  
SPECIAL INSPECTIONS SERVICES 

UNIT FEE SCHEDULE  

FIELD TESTING & OBSERVATION SERVICES 

1. Engineering Technician, per hour .................................................................................................................. $60.00 
2. Special Inspection Agent, per hour ................................................................................................................ $75.00 
3. Certified Welding Inspector / ASNT Test Personnel, per hour ....................................................................... $85.00 
4. Overtime: (Over 40 hours per week, nights <6pm-6am>, weekends, Holidays) ........................ Regular Rate x 1.5 
5. Company or Personal Vehicle Use, per trip ................................................................................................... $40.00  
 

               
 

 

FIELD TESTING EQUIPMENT  
 

1. Nuclear Density Gauge, per day .................................................................................................................... $25.00 
2. Torque Wrench, per day ................................................................................................................................ $25.00 
3. Skidmore Calibration, per day ...................................................................................................................... $100.00 
4. Ultrasonic & Magnetic Particle Testing (UT/MT) Equipment, per day .......................................................... $100.00 
5. Dipstick (Floor Flatness Profiler), per day  ................................................................................................... $100.00 
6. Equipment for Coring Asphalt and Concrete, per day.................................................................................. $500.00 
7. Ferro-Scan Equipment, per day ................................................................................................................... $500.00 
8. On-Site Cure Box, per month ....................................................................................................................... $300.00 
8. Maturity Method Test Equipment, per project ............................................................................................ $2500.00 
9.  Direct Expenses ...................................................................................................................................... Cost + 15%  
 

LABORATORY TESTING SERVICES 

1.            Moisture Content, each .................................................................................................................................. $15.00 
2.         Sieve Analysis Fines Only, each .................................................................................................................... $75.00 
3.         Sieve Analysis Coarse and Fines, each ....................................................................................................... $100.00 
4.          Atterberg Limits Test, each .......................................................................................................................... $100.00 
5.    Standard Proctor Compaction Test, each .................................................................................................... $150.00 
6.    Modified Proctor Compaction Test, each ..................................................................................................... $175.00 
7.  Hydrometer Analysis  ...……………………………………………………………………………….…….…… $125.00 
8. Fireproofing Density Test, each. .................................................................................................................... $50.00 
9. Concrete, Grout and Mortar 
(a) Compressive Strength Testing of 4” x 8” Concrete Cylinders, each .............................................................. $20.00 
  NOTE: Add $15 to each test if 6”x12” cylinders are required or requested in lieu of 4” x 8” cylinders 
(b) Compressive Strength Testing of Concrete Core Samples, each ................................................................. $30.00 
(c) Cut and Prepare Core Samples, each ........................................................................................................... $30.00 
(c) Compressive Strength Testing of 2" x 2" Grout & Mortar Cubes, each ......................................................... $20.00 
(d) Compressive Strength Testing of Grout Samples, each ................................................................................ $30.00 
(e) Compressive Strength Testing of Full Masonry Prisms, each ..................................................................... $250.00 
10. Asphalt Bulk Specific Gravity of core samples, per sample ........................................................................... $50.00 
11. Special Laboratory Testing, per hour ............................................................................................................. $80.00 
12. Subcontracted Laboratory Testing ........................................................................................................... Cost +15% 
 

ENGINEERING, PROJECT MANAGEMENT & REPORTING SERVICES 

1. Administrative, per hour ................................................................................................................................. $55.00 
2. Project Controls Specialist, per hour ............................................................................................................ $100.00 
3. Project Manager, per hour............................................................................................................................ $125.00 
4. Project Engineer in Training (EIT), per hour ................................................................................................. $135.00 
5. Professional Engineer, per hour ................................................................................................................... $145.00 
6. Principal Engineer / Professional, per hour .................................................................................................. $160.00 
7. Overnight Living Expenses, Travel, Commercial Transportation ............................................................ Cost + 15% 

 
EFFECTIVE THROUGH DECEMBER 31, 2018 

Unit rates are subject to change after the effective date expires and annually thereafter. 
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2018

ID Description
Original
Duration

Start Finish

Site

10 Mobilize 5 01/08/18 01/12/18

20 Site Demolition 10 01/15/18 01/26/18

30 Site Grading / temporary roads 10 01/29/18 02/09/18

40 Site Utilities 15 02/12/18 03/02/18

65 Erect Tower Crane 5 04/02/18 04/06/18

565 Remove Tower Crane 1 10/01/18 10/01/18

880 Final Grading 1 12/04/18 12/04/18

865 Site Concrete 1 12/05/18 12/05/18

866 Asphalt paving 2 12/06/18 12/07/18

867 Landscaping 1 12/10/18 12/10/18

Structure

50 Auger Cast Piles 25 02/12/18 03/16/18

60 Pile Caps, Grade Beams, Footings 20 03/12/18 04/06/18

150 Colums & Walls Level 1 5 04/23/18 04/27/18

80 Backfill 5 04/30/18 05/04/18

210 Deck PT Slab L2 8 04/30/18 05/09/18

130 Slab On Grade 10 05/07/18 05/18/18

220 PT SLab Reinforcing L2 5 05/10/18 05/16/18

700 Electrical in-slab rough L2 5 05/10/18 05/16/18

230 Pour PT Slab L2 3 05/17/18 05/21/18

240 Cure Time Tension Cables L2 3 05/22/18 05/24/18

245 Reshore L2 3 05/25/18 05/29/18

250 Colums Shear Wall & Upturned Beams L2 5 05/30/18 06/05/18

310 Deck PT Slab L3 8 06/06/18 06/15/18

320 PT SLab Reinforcing L3 5 06/18/18 06/22/18

720 Electrical in-slab rough L3 5 06/18/18 06/22/18

330 Pour PT Slab L3 3 06/25/18 06/27/18

340 Cure Time Tension Cables L3 3 06/28/18 07/02/18

345 Reshore L3 3 07/03/18 07/05/18

350 Colums Shear Wall & Upturned Beams L3 5 07/06/18 07/12/18

410 Deck PT Slab L4 8 07/13/18 07/24/18

420 PT SLab Reinforcing L4 5 07/25/18 07/31/18 P
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Mobilize

Site Demolition

Site Grading / temporary roads

Site Utilities

Erect Tower Crane

Remove Tower Crane

Final Grading

Site Concrete

Asphalt paving

Landscaping

Auger Cast Piles

Pile Caps, Grade Beams, Footings

Colums & Walls Level 1

Backfill

Deck PT Slab L2

Slab On Grade

PT SLab Reinforcing L2

Electrical in-slab rough L2

Pour PT Slab L2

Cure Time Tension Cables L2

Reshore L2

Colums Shear Wall & Upturned Beams L2

Deck PT Slab L3

PT SLab Reinforcing L3

Electrical in-slab rough L3

Pour PT Slab L3

Cure Time Tension Cables L3

Reshore L3

Colums Shear Wall & Upturned Beams L3

Deck PT Slab L4

PT SLab Reinforcing L4

Start Date:  01/08/18
Finish Date:  01/03/19
Data Date:  01/08/18
Run Date:  09/28/17

 Cabarrus County Parking Garage.ppx Page  1A
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2018

ID Description
Original
Duration

Start Finish

730 Electrical in-slab rough L4 5 07/25/18 07/31/18

430 Pour PT Slab L4 3 08/01/18 08/03/18

440 Cure Time Tension Cables L4 3 08/06/18 08/08/18

445 Reshore L4 3 08/09/18 08/13/18

450 Columns Shear Wall &  Upturned Beams L4 5 08/14/18 08/20/18

510 Deck PT Slab L5 8 08/21/18 08/30/18

520 PT SLab Reinforcing L5 5 08/31/18 09/06/18

740 Electrical in-slab rough L5 5 08/31/18 09/06/18

530 Pour PT Slab L5 3 09/07/18 09/11/18

540 Cure Time Tension Cables L5 3 09/12/18 09/14/18

550 Columns Upturned Beams & Shear Wall L5 5 09/17/18 09/21/18

560 Stair Roof Slabs 5 09/24/18 09/28/18

Skin

680 Misc. Steel Exterior Brick supports 10 09/24/18 10/05/18

610 Curtainwall Stair 1 7 10/01/18 10/09/18

620 Curtainwall Stair 2 7 10/01/18 10/09/18

630 Masonry East Elevation 12 10/01/18 10/16/18

570 Stair Roofing 2 10/10/18 10/11/18

635 Unglazed Window Frames East Elevation 10 10/17/18 10/30/18

640 Masonry South Elevation 12 10/17/18 11/01/18

645 Unglazed Window Frame South Elevation 10 11/02/18 11/15/18

650 Masonry West Elevation 12 11/02/18 11/19/18

655 Unglazed Window Frames West Elevation 10 11/20/18 12/03/18

660 Masonry North Elevation 5 11/20/18 11/26/18

860 Pedestrian Canopy 5 11/27/18 12/03/18

Rough

70 Underslab Utilities 10 04/09/18 04/20/18

750 HVAC Rough-in 10 07/17/18 07/30/18

690 Electrical Rough in 25 08/06/18 09/07/18

760 Plumbing Rough-in 5 09/24/18 09/28/18

770 Fire protection Rough-in 10 09/24/18 10/05/18

670 Storm Risers 10 10/22/18 11/02/18 P
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Electrical in-slab rough L4

Pour PT Slab L4

Cure Time Tension Cables L4

Reshore L4

Columns Shear Wall &  Upturned Beams L4

Deck PT Slab L5

PT SLab Reinforcing L5

Electrical in-slab rough L5

Pour PT Slab L5

Cure Time Tension Cables L5

Columns Upturned Beams & Shear Wall L5

Stair Roof Slabs

Misc. Steel Exterior Brick supports

Curtainwall Stair 1

Curtainwall Stair 2

Masonry East Elevation

Stair Roofing

Unglazed Window Frames East Elevatio

Masonry South Elevation

Unglazed Window Frame South Elev

Masonry West Elevation

Unglazed Window Frames Wes

Masonry North Elevation

Pedestrian Canopy

Underslab Utilities

HVAC Rough-in

Electrical Rough in

Plumbing Rough-in

Fire protection Rough-in

Storm Risers

Start Date:  01/08/18
Finish Date:  01/03/19
Data Date:  01/08/18
Run Date:  09/28/17
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2018

ID Description
Original
Duration

Start Finish

Finishes

780 Interior Masonry Walls 10 07/03/18 07/16/18

840 Signage 20 07/17/18 08/13/18

850 Barrier Cables 5 09/24/18 09/28/18

562 Stairs and railings 15 10/01/18 10/19/18

600 Elevators Install 40 10/12/18 12/06/18

790 Striping L5 4 12/04/18 12/07/18

800 Striping L4 4 12/10/18 12/13/18

810 Striping L3 4 12/14/18 12/19/18

820 Striping L2 4 12/20/18 12/25/18

830 Striping L1 4 12/26/18 12/31/18

Closeout

900 Punchlist & Inspections 15 12/07/18 12/27/18

910 Substantial Completion 0 12/27/18

920 Final Completion 0 01/03/19
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Interior Masonry Walls

Signage

Barrier Cables

Stairs and railings

Elevators Install

Striping L5

Striping L4

Striping L3

Striping L2

Striping L1

Punchlist & Inspections

Start Date:  01/08/18
Finish Date:  01/03/19
Data Date:  01/08/18
Run Date:  09/28/17
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Eric Tracy

From: Sumpter, Matt <matt.sumpter@kimley-horn.com>

Sent: Friday, November 17, 2017 2:13 PM

To: Eric Tracy

Cc: Steve Wallace; Tarik Hameed; Cochran, Adam; Lewis, Ryan

Subject: RE: Cabarrus Parking Deck Construction Materials Testing

External Email.  

1. I’m fine with requiring the contractor to do the core drilling, and having the testing agency review the samples. For 

what it’s worth, I doubt we’d require this unless there was a big concern regarding the section receiving epoxy 

injection. 

2. 078413: Will let Morris Berg handle this. 

3. Agreed – manufacturer rep can conduct pull test and Kleinfelder can witness/document. 

 
Regards, 

Matt Sumpter, P.E. | Associate 
Kimley-Horn | 421 Fayetteville Street, Suite 600, Raleigh, NC, 27601  
Direct: 919 653 6649 
Connect with us: Twitter | LinkedIn | Facebook | Instagram  

Celebrating ten years as one of FORTUNE’s 100 Best Companies to Work For     

 

 

From: Eric Tracy [mailto:ETracy@kleinfelder.com]  

Sent: Friday, November 17, 2017 1:45 PM 

To: Sumpter, Matt <matt.sumpter@kimley-horn.com> 

Cc: Steve Wallace <swallace@morrisberg.com>; Tarik Hameed <thameed@morrisberg.com>; Cochran, Adam 

<Adam.Cochran@kimley-horn.com>; Lewis, Ryan <Ryan.Lewis@kimley-horn.com> 

Subject: RE: Cabarrus Parking Deck Construction Materials Testing 

 

I discussed the building code requirement with Xavier Barrett, Kleinfelder’s Sr. Geotechnical Engineer and he concurs 

that the proposed approach meets code requirement.   

 

A few additional items to run by you are:  

 

Section 030130 Concrete Maintenance- requires testing agency to perform core drilling and patching with epoxy 

mortar.  Is it possible to revise this specification to require the contractor to perform these task with Kleinfelder 

responsible for evaluating the samples?   This goes for coring deficient concrete under section 033000 part 3.17 B as 

well.  I typically shy away from being the responsible party for coring drilling the structure due to the liability of 

damaging rebar or tendons.  We do have the capability to locate rebar prior to drilling using a variety of methods if 

needed.  

 

Section 078413 Penetration Firestopping.  Since not included in special inspections, I assume the architect will perform 

QA inspections for this item.  Please confirm.  

 

Section 079200 Joint Sealants- item 1.5 C.  Our local personnel do not meet the testing agency qualifications outlined so 

we will not be able to perform the QA testing ourselves.  On our last parking deck project, the manufacturer’s 
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representative performed the product testing with Kleinfelder onsite to witness and document test results.  Is this an 

acceptable approach?  

 

Thanks, 

Eric  

 

 

From: Sumpter, Matt [mailto:matt.sumpter@kimley-horn.com]  

Sent: Thursday, November 16, 2017 2:18 PM 

To: Eric Tracy <ETracy@kleinfelder.com> 

Cc: Steve Wallace <swallace@morrisberg.com>; Tarik Hameed <thameed@morrisberg.com>; Cochran, Adam 

<Adam.Cochran@kimley-horn.com>; Lewis, Ryan <Ryan.Lewis@kimley-horn.com> 

Subject: RE: Cabarrus Parking Deck Construction Materials Testing 

 

External Email.  

Hey Eric, responses to your questions: 
 

1. I would like to keep the licensed professional there for supervision and acceptance of the test piles, but I think it’s 

OK to use the EIT who is under the direct supervision of the PE/GE for the production piles. I do want to be 

careful here that our inspections and acceptance of piles still conforms to the NCSBC exception requirements of 

1810.3.5.2.2 regarding uncased piles with length:diameter ratio greater than 30. I think it does, but would 

welcome your opinion:  

a.  
2. The pour sequence shown in our plans are based on a maximum pour of 350 CY. That being said, during the 

precon meeting Messer indicated they might be able to reduce that to only 2 or 3 pours (based on feedback from 

their concrete subs). So, this question might be better handled by Messer. We (the design team) will of course 

review whatever proposed sequence they develop. 

3. Please plan to do the 2x2 cubes. Here are some clarifications to what the 033000 and 316316 specs read 

regarding concrete tests for the pile grout:  
a. Only need to take one set of samples in the morning, and one in the night. You don’t need to worry about 

sampling each truck, or based on volume. 

b. You can omit doing the field-cured specimens (just for the piles). So you’ll just be taking 9 – cubes for 

each sample. 

Regards, 

Matt Sumpter, P.E. | Associate 
Kimley-Horn | 421 Fayetteville Street, Suite 600, Raleigh, NC, 27601  
Direct: 919 653 6649 
Connect with us: Twitter | LinkedIn | Facebook | Instagram  

Celebrating ten years as one of FORTUNE’s 100 Best Companies to Work For     
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From: Eric Tracy [mailto:ETracy@kleinfelder.com]  

Sent: Thursday, November 16, 2017 12:26 PM 

To: Sumpter, Matt <matt.sumpter@kimley-horn.com>; Tarik Hameed <thameed@morrisberg.com> 

Subject: FW: Cabarrus Parking Deck Construction Materials Testing 

 

Added one more. See below. 

 

From: Eric Tracy  

Sent: Thursday, November 16, 2017 11:38 AM 

To: 'Sumpter, Matt' <matt.sumpter@kimley-horn.com>; 'Tarik Hameed' <thameed@morrisberg.com> 

Subject: RE: Cabarrus Parking Deck Construction Materials Testing 

 

Hi Matt, a few more questions for you- 

 

1. Is it acceptable to use the SCO guidelines for qualification of SI personnel in addition to those you have listed in 

the schedule of SI?  Specifically, those for ACIP piles, which would allow an EIT to perform the inspection under 

the supervision of an experienced PE.  (NCSCO_SI_2013 attached) 

2. The structural plans show the pour sequence for each elevated floor (4 pours per level), does Kimley-Horn have 

a rough concrete quantity take off for each pour?  This will help me determine how many sets of concrete 

cylinders to estimate for the project. 

3. What frequency should grout cubes be cast for the ACIP piles? Reference section 316316, 3.7 D. Is the intent to 

follow frequency outlined in cast in place specification 033000? Are 2”x4” or 3”x6” cylinders acceptable for use 

in lieu of 2”x2” cubes?  

Thanks 

Eric  

 

From: Sumpter, Matt [mailto:matt.sumpter@kimley-horn.com]  

Sent: Tuesday, October 24, 2017 1:19 PM 

To: Eric Tracy <ETracy@kleinfelder.com>; Tarik Hameed <thameed@morrisberg.com> 

Cc: Jonathan Marshall <JBMarshall@cabarruscounty.us>; Michael Miller <MAMiller@cabarruscounty.us>; Lewis, Ryan 

<Ryan.Lewis@kimley-horn.com>; Kyle Bilafer <KDBilafer@cabarruscounty.us>; Steve Wallace 

(swallace@morrisberg.com) <swallace@morrisberg.com> 

Subject: RE: Cabarrus Parking Deck Construction Materials Testing 

 

External Email.  

Eric, my responses are below – other team members may want to weigh in as well.  

Tarik, can you forward Eric the permit documents with addenda? 

• Regarding early concrete strength testing prior to stressing, should we plan for field cured compression testing 

or maturity meters or a combination of both.   This will help me determine if a mobile laboratory is necessary. 

We have had success using maturity meters so are open to either (both options are listed in our specs). What is 

your experience and thoughts on them? Any significant cost difference between the two?    

• Would you like us to maintain concrete control charts?  Once enough data is collected these are particularly 

helpful to identify poor mix performance trends prior to actual 28-day test results.  Only minor cost to client as 

this is just administrative data entry and brief PM review. Makes sense to me – does this just apply if doing 

concrete cylinders, or does it also apply to maturity meters?  

• Would the team see value in Kleinfelder providing a Project Specific SharePoint site to house all our testing and 

inspection records?  Typically, we upload all our reports to the SP site in real time (viewable to the project team) 
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and then transfer all the documents to the client via hard drive or FTP at the end of the project.  We can provide 

this to the client at no cost but do need a good lead time for my IT department to set up.  This might be a 

question for Messer to consider, and whether they plan to use a specific project management site. If they are, 

I’d rather all documents be in a single place. Otherwise I don’t have any preference whether it comes via email 

or stored in the cloud (internally, Kimley-Horn will still download and keep them locally regardless). 

 
Regards, 

Matt Sumpter, P.E. | Associate 
Kimley-Horn | 421 Fayetteville Street, Suite 600, Raleigh, NC, 27601  
Direct: 919 653 6649 
Connect with us: Twitter | LinkedIn | Facebook | Instagram  

Celebrating ten years as one of FORTUNE’s 100 Best Companies to Work For     

 

 

From: Eric Tracy [mailto:ETracy@kleinfelder.com]  

Sent: Tuesday, October 24, 2017 12:36 PM 

To: Sumpter, Matt <matt.sumpter@kimley-horn.com>; Kyle Bilafer <KDBilafer@cabarruscounty.us>; Tarik Hameed 

<thameed@morrisberg.com>; Steve Wallace (swallace@morrisberg.com) <swallace@morrisberg.com> 

Cc: Jonathan Marshall <JBMarshall@cabarruscounty.us>; Michael Miller <MAMiller@cabarruscounty.us>; Lewis, Ryan 

<Ryan.Lewis@kimley-horn.com> 

Subject: RE: Cabarrus Parking Deck Construction Materials Testing 

 

Hi Matt,  

 

I look forward to working with this project team as well.  As Kyle mentioned most of my questions are regarding scope 

and schedule, the latter will require input from Messer once they submit a preliminary construction schedule (estimated 

date of submission?).  I should be able to define our scope well once I receive a copy of the plans and specifications, can 

you please send me a copy at your convenience.   Some initial questions are listed below: 

• Regarding early concrete strength testing prior to stressing, should we plan for field cured compression testing 

or maturity meters or a combination of both.   This will help me determine if a mobile laboratory is necessary.   

• Would you like us to maintain concrete control charts?  Once enough data is collected these are particularly 

helpful to identify poor mix performance trends prior to actual 28-day test results.  Only minor cost to client as 

this is just administrative data entry and brief PM review.   

• Would the team see value in Kleinfelder providing a Project Specific SharePoint site to house all our testing and 

inspection records?  Typically, we upload all our reports to the SP site in real time (viewable to the project team) 

and then transfer all the documents to the client via hard drive or FTP at the end of the project.  We can provide 

this to the client at no cost but do need a good lead time for my IT department to set up.   

I’m sure to have additional questions once I review the specifications. 

 

Thanks, 

 

Eric J. Tracy 

Project Manager 

9009 Perimeter Woods Drive, Suite H 

Charlotte, NC  28216 

C|336.362.6193 
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From: Sumpter, Matt [mailto:matt.sumpter@kimley-horn.com]  

Sent: Monday, October 23, 2017 7:37 AM 

To: Kyle Bilafer <KDBilafer@cabarruscounty.us>; Tarik Hameed <thameed@morrisberg.com>; Steve Wallace 

(swallace@morrisberg.com) <swallace@morrisberg.com> 

Cc: Eric Tracy <ETracy@kleinfelder.com>; Jonathan Marshall <JBMarshall@cabarruscounty.us>; Michael Miller 

<MAMiller@cabarruscounty.us>; Lewis, Ryan <Ryan.Lewis@kimley-horn.com> 

Subject: RE: Cabarrus Parking Deck Construction Materials Testing 

 

External Email.  

Thanks for the update Kyle. 
 
Eric, look forward to working with the Kleinfelder team on the project. Happy to discuss questions as needed – my contact 
info is below. I’m also adding Ryan Lewis to this email string, who is the Project Manager for Kimley-Horn and also the 
Civil team lead. 
 
Regards, 

Matt Sumpter, P.E. | Associate 
Kimley-Horn | 421 Fayetteville Street, Suite 600, Raleigh, NC, 27601  
Direct: 919 653 6649 
Connect with us: Twitter | LinkedIn | Facebook | Instagram  

Celebrating ten years as one of FORTUNE’s 100 Best Companies to Work For     

 

 

From: Kyle Bilafer [mailto:KDBilafer@cabarruscounty.us]  

Sent: Friday, October 20, 2017 5:30 PM 

To: Sumpter, Matt <matt.sumpter@kimley-horn.com>; Tarik Hameed <thameed@morrisberg.com>; Steve Wallace 

(swallace@morrisberg.com) <swallace@morrisberg.com> 

Cc: Eric Tracy <ETracy@kleinfelder.com>; Jonathan Marshall <JBMarshall@cabarruscounty.us>; Michael Miller 

<MAMiller@cabarruscounty.us> 

Subject: Cabarrus Parking Deck Construction Materials Testing 

 

Matt, Tarik, and Steve: 

 

The County has chosen Kleinfelder for the construction materials testing at the new deck. 

 

Eric Tracy with Kleinfelder will be the project manager.  We met today and he has some project questions and schedule 

questions that I can’t answer.  I am not sure Morris-Berg or Kimley-Horn can even answer them without seeing a 

schedule from Messer but I suspect you all can at least get him closer than I can. 
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He is copied on this email and I suggested he reach out to all so he can start getting these questions out there, please 

answer what you can and what you can’t (what ends up being contractor specific) we can pass onto Messer.  This will 

assist Eric getting his proposal to me so I can get them under contract prior to January 2018. 

 

I have asked that Eric copy all of us on any correspondence 

 

Thank you for your assistance with this matter. 

 

Kyle Bilafer 
Cabarrus County 
Area Manager of Operations 
(704) 305-9723 
kdbilafer@cabarruscounty.us 
 

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and 

may be disclosed to third parties.  
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