CABARRUS COUNTY
BOARD OF COMMISSIONERS

WORK SESSION
DECEMBER 4, 2017
4:00 P.M.

1. CALL TO ORDER - CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

2.1

Including Changes to the Agenda Pg. 282

3. DISCUSSION ITEMS - NO ACTION

3.1
3.2

Salvation Army - Center of Hope Homeless Shelter Pg. 2
Infrastructure and Asset Management - Parking Deck Update Pg. 13

4. DISCUSSION ITEMS FOR ACTION AT DECEMBER 18, 2017 MEETING

4.1
4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9
4.10

411
4.12
4.13
4.14

4.15

County Manager - Cox Mill Force Main Easement Pg. 14

Kannapolis City Schools - Funding Request for Kannapolis Middle School Contract Changes
Pg. 26

Kannapolis City Schools - Kannapolis City Schools Request Funds to Match Federal Grant
Pg. 119

Active Living and Parks - 2017 Fees and Charges Policy Pg. 123

Board of Commissioners - Commissioner Appointments for 2018 Pg. 141

Board of Commissioners - Resolution Establishing the Board of Commissioners' 2018
Meeting Schedule Pg. 144

County Manager - Approval to Request Annexation for Elementary School Property
Pg. 147

County Manager and Human Resources - Modifications to the Law Enforcement Fair
Standards Labor Act (FSLA) 207(k) Fluctuating Workweek Method Pg. 150

Department of Human Services - FY18 HCCBG Funding Plan Revision Pg. 156

Finance - Budget Write off of Capital Projects in the Construction and Renovation Fund
and the School Construction Fund Pg. 159

Finance - Contractual Incentive Payment for SMG (Cabarrus Arena) Pg. 171

Finance - Limited Obligation Bonds 2017 (Update on Debt Issuance) Pg. 182

Library - Policy Updates Pg. 194

Planning and Development - Soil and Water Conservation District Board - Contract for
Farmland Preservation Grant Pg. 212

Cardinal Innovations Healthcare Solutions - Appointment of Board Member Pg. 283

5. APPROVAL OF REGULAR MEETING AGENDA pg. 278

6. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in the meeting

should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the meeting. Page 1



CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 4, 2017
4:00 P.M.

AGENDA CATEGORY:

Discussion Items - No Action

SUBJECT:
Salvation Army - Center of Hope Homeless Shelter

BRIEF SUMMARY:

A representative from the Salvation Army will present plans for the Center
of Hope Homeless Shelter being built in the community.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:

William L. Mills, III, Mills Law
Ken Griffin, Griffin Architecture
Major Rebekah Poole, Salvation Army

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

3-1 Page 2



ATTACHMENTS
O Location Map
O Schematic

o Site Plan
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 4, 2017
4:00 P.M.

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Infrastructure and Asset Management - Parking Deck Update

BRIEF SUMMARY:

Staff will provide an update on the parking deck project including contract
status, initial construction schedule, utilities, and current geotechnical and
environmental findings.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Kyle Bilafer, Area Manager of Operations

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

3-2 Page 13



CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 4, 2017
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at December 18, 2017 Meeting

SUBJECT:
County Manager - Cox Mill Force Main Easement

BRIEF SUMMARY:

Cox Mill Elementary School is served by a sewer pump station and force
main. The force main piping is within the right-of-way of Cox Mill Road,
and will need to be relocated. There is an adjacent residential
development, and the relocation can be done in conjunction with that
construction. An easement is required from Cabarrus County as the
property owner of Cox Mill Elementary School. The public portion of the
construction costs will be paid by Cabarrus County Schools.

REQUESTED ACTION:

Motion to approve the easement with authorization for the County
Manager to sign the agreement pending review and approval of the
County Attorney.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:

Jonathan B. Marshall, Deputy County Manager
Tim Lowder, Cabarrus County Schools

BUDGET AMENDMENT REQUIRED:
No

4-1 Page 14



COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS

o Easement Agreement
O Map

o Map 2

O Cost estimates

4-1 Page 15



STATE OF NORTH CAROLINA
CABARRUS COUNTY EASEMENT AGREEMENT

THIS EASEMENT AGREEMENT (“Agreement”) is made and effective as of the
day of , 2017 (the “Effective Date”) by and between TARLETON PLACE, LLC, a
North Carolina limited liability company (“GRANTOR”) and CABARRUS COUNTY, a political
subdivision of the State of North Carolina (“GRANTEE”).

The designation GRANTOR and GRANTEE as used herein shall include said parties, their
successors and assigns, and shall include singular, plural, masculine, feminine or neuter as required
by context.

RECITALS

A. GRANTOR is the owner of the parcel of land described on Exhibit 1 attached hereto
and incorporated herein by reference (“Grantor Parcel”).

B. In order that GRANTEE may tie into and utilize force main sanitary sewer line
improvements located on the Grantor Parcel, GRANTOR has agreed to construct the force main
sanitary sewer line improvements described on Exhibit 2 attached hereto and made a part hereof
(“Force Main Sanitary Sewer Improvements”) and GRANTOR and GRANTEE have agreed that
GRANTEE shall have such easement and other rights over the Grantor Parcel and obligations with
respect to the Grantor Parcel and the Force Main Sanitary Sewer Improvements as are set forth
herein.

NOW, THEREFORE, for valuable consideration the receipt of which is hereby
acknowledged, GRANTOR and GRANTEE agree as follows:

1. Incorporation. The above recitals and Exhibits 1, 2 and 3 attached hereto are
incorporated herein by this reference.

2. Construction of Force Main Sanitary Sewer Improvements by GRANTOR. On or
before the 1% day of August, 2018 (provided, however, said date shall be automatically extended for
such period of time as may be reasonably necessary to provide for proper completion of the Force
Main Sanitary Sewer Improvements and obtain acceptance of same into the WSACC system),
GRANTOR shall in a good and workmanlike manner approved by GRANTEE in the exercise of
commercially reasonable discretion complete construction of the Force Main Sanitary Sewer
Improvements within the Easement Area (defined below).

2820038

Attachment number 1 \n
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3. Tie-in and Payment by GRANTEE. Once construction of the Force Main Sanitary
Sewer Improvements as provided in Paragraph 2 above have been completed and the Force Main
Sanitary Sewer Improvements accepted into the WSACC system GRANTOR shall complete in a
good and workmanlike manner all work necessary for GRANTEE to tie into the Force Main Sanitary
Sewer Improvements. Upon completion of the work necessary for GRANTEE to tie into the Force
Main Sanitary Sewer Improvements, GRANTEE shall pay to GRANTOR the sum of $25,744.30.

4. Grant of Easement by GRANTOR. GRANTOR hereby grants, sells, bargains and
conveys to GRANTEE (and its employees, agents, consultants and contractors, as the case may be), a
non-exclusive permanent force main sanitary sewer easement over, across and under that area of the
Grantor Parcel shown on Exhibit 3 hereto and designated thereon as “80 If of 8 San Sewer & 285 If
of 3 FM 10’ private utility easement for CCS FM in buffer” and the area adjacent thereto as
reasonably necessary to access the same and effect the purposes hereof (collectively, the “Easement
Area”), for purposes of access, installation, repair, maintenance, tie-in to and use and operation of the
Force Main Sanitary Sewer Improvements and use and operation thereof in accordance with all
requirements of the governmental authorities having jurisdiction.

5. Repairs and Compliance. In the event GRANTEE causes any damage to the Grantor
Parcel or the facilities thereon in connection with its exercise of the easement rights herein granted,
GRANTEE shall restore the Grantor Parcel to substantially the same condition which existed prior to
such exercise. Any entry by GRANTEE onto the Grantor Parcel and any work done thereon shall be
subject to, and conducted in accordance with, all applicable laws. GRANTEE agrees to pay before
delinquency all costs for work, services or materials furnished to GRANTEE at or to the Grantor
Parcel, the nonpayment of which could result in any lien against the Grantor Parcel.

6. Binding Effect. Running with Land. The provisions of this Agreement are binding
upon and inure to the benefit of GRANTOR and GRANTEE and the Grantor Parcel, and shall run
with the land in favor of any successors or assigns.

[Signatures, Acknowledgements and Exhibits on Following Pages]

2820038
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IN WITNESS WHEREOF, GRANTOR has caused this Agreement to be signed in its
company name by its duly authorized managers.

TARLETON PLACE, LLC
a North Carolina limited liability company

By:
Print Name: Robert S. Lilien
Title: Manager

By:
Print Name: William E. Saint
Title: Manager

STATE OF NORTH CAROLINA

COUNTY OF

I certify that the following person personally appeared before me this day, each
acknowledging to me that (s)he voluntarily signed the foregoing document for the purpose stated
therein and in the capacity indicated: Robert S. Lilien.

Date:
Official Signature of Notary Public
Notary printed or typed name
[OFFICIAL SEAL] My commission expires:
STATE OF NORTH CAROLINA
COUNTY OF

[ certify that the following person personally appeared before me this day, each
acknowledging to me that (s)he voluntarily signed the foregoing document for the purpose stated
therein and in the capacity indicated: William E. Saint.

Date:
Official Signature of Notary Public
Notary printed or typed name
[OFFICIAL SEAL] My commission expires:
2820038
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IN WITNESS WHEREOF, GRANTEE has caused this Agreement to be signed in its name by its duly

authorized
CABARRUS COUNTY,
a political subdivision of the State of North Carolina
By:
Its :
NORTH CAROLINA, COUNTY.

L , @ Notary Public for the County and State
aforesaid, do hereby certify that the foregoing instrument was voluntarily executed for the purposes
therein stated by , of Cabarrus County, a political subdivision of
the State of North Carolina and that (s)he, as , being authorized to do so, executed the

foregoing on behalf of Cabarrus County and is personally known to me or has produced
as identification. Witness my hand and official seal this

day of ,2017.
(Official Seal) Notary Public in and for the State of North Carolina
Printed Name:
My Commission Expires:
APPROVED AS TO FORM:
COUNTY ATTORNEY

2820038
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Exhibit 1
Description of Grantor Parcel

[See Following Page]
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Exhibit 2
Description of Force Main Sanitary Sewer Improvements

[See Following Pages]

2820038
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Exhibit 3
Easement Area

[See Following Page]
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HOOPAUGH GRADING COMPANY, LLC
PO Box 7727, Charlotte, NC 28241-7727
704-588-2284 (ph), 704-588-2666 (fax)

REQUEST FOR CHANGE

SUBMITTED TO: PACE DEVELOPMENT
ATTN: ERIC SMITH

PROJECT NAME: TARLETON PLACE
LOCATION: COX MILL RD, CONCORD, NC
HGC JOB #: 3357NC

RFC DATE:
RFC NO:

8/28/2017

1

CHANGES DUE TO THE FOLLOWING INFORMATION: PRELIMINARY REVISED DRAWINGS RECEIVED VIA EMAIL ON 8/17/17

DESCRIPTION OF CHANGE ORDER ITEMS
ADDITION / (DEDUCTION)
QTY UNIT UNIT PRICE TOTAL

FORCEMAIN RELOCATION ALONG COX MILL ROAD

LAYOUT & ASBUILT 1 LS $ 1,024.00 | $ 1,024.00
8"PVC 6'-8 80 LF $ 2763 (9% 2,210.40
3" PVC FORCE MAIN 646 LF $ 16.50 | $ 10,659.00
3" DIP 45 DEG. ELBOW 4 EA $ 35750 | § 1,430.00
3" DIP 22.5 DEG. ELBOW 2 EA $ 330.00 | $ 660.00
4FT. DIA. MANHOLE (EPOXY COATED) 1 EA $ 3,492.50 | § 3,492.50
TIE - INS 1 EA $ 522.50 | § 522.50
MANHOLE LEAK TEST 1 EA $ 220.00 | $ 220.00
CAMERA SS LINES 80 LF $ 248 (9% 198.40
ABANDON EX. 3" FM WITH FLOWABLE FILL 2,350 LS $ 13819 3,243.00
3" DIP FORCE MAIN 30 LF $ 3740 $ 1,122.00
3" DIP 45 DEG. ELBOW 2 EA $ 35750 | § 715.00
3" ADPT. DIP/PVC 1 EA $ 24750 | $ 247.50
TOTAL CHANGE ORDER $ 25,744.30

PACE DEVELOPMENT

Signature:

Signature:

HOOPAUGH GRADING, LLC.

Project Manager

Hoopaugh Grading Company, LLC.

4-1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 4, 2017
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 18, 2017 Meeting

SUBJECT:

Kannapolis City Schools - Funding Request for Kannapolis Middle School
Contract Changes

BRIEF SUMMARY:

Kannapolis City Schools (KCS) has submitted a request for changes to
the Edison Foard Construction contract. Edison Foard is the contractor for
Kannapolis Middle School. The changes are documented in the agenda
package. Total changes are $410,696. The remaining Kannapolis Middle
School Contingency is $288,793. This leaves a $121,903 balance to be
funded from additional sources.

REQUESTED ACTION:

Motion to approve $410,696 in changes to the Edison Foard Construction
Contract, and authorize the Finance Director to prepare the necessary
budget amendment and related project ordinances.

EXPECTED LENGTH OF PRESENTATION:
3 Minutes

SUBMITTED BY:
Will Crabtree, Kannapolis City Schools
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes

4-2
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:

ATTACHMENTS
o KCS funding request
o KMS Change Order #1

o0 KMS Change Order #6

4-2
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Kannapolis City Schools William F.

Director of Busir
100 DENVER STREET -
KANNAPOLIS, NC 28083 Will.Crabtree@

704-938-1131 FAX: 704-933-6370

http:/www.kannapolis.k12.nc.us

November 20, 2017

To: Mike Downs, County Manager

From: Dr. Chip Buckwell, Superintendent
Will Crabtree, Director of Business Operations

Re: Request to Amend Budget for Kannapolis Middle School

We would like to request an amendment to the existing budget for the Kannapolis
Middle School for $410,696. We would like to move $288,793 from contingency
and ask the Commissioners to consider the balance $121,903 from other sources.
The Board of Education approved this change order at the November meeting.
This change order represents work from previous months that was just now given
to us. Thank you for your consideration of this project.

Attachment number 1 \n
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MOSELEYARCHITECTS

Change Order

Kannapolis New Middle School Change Order Number: 01

Project # 550128

To Contractor: Change Order 07/12/2016
Date:

Edison Foard Construction Services Inc Contract Date: 03/09/2016

3900 Rose Lake Dr.

Charlotte, NC 28217

The Contract is hereby revised by the following items:

PC Description Days Amount

001 Existing pond rework 0 $34,458.00

002 DPI revisions 0 $17,636.00
Total for this Change Order: 0 Days $52,094.00

The original CoNraCt SUM WaS.........cooouiiiiiiiii e $35,322,900.00

Sum of changes by prior Change OFdErS...........c.cueierieiieierieeieereere e sie e sie e ere e e eens $0.00

The Contract Sum prior to this Change Order was...........c.ccoieiiiiiiiiiiiieiie e $35,322,900.00

The Contract Sum will be changed by this Change Order in the amount of............................ $52,094.00

The new Contract Sum including this Change Order will be..........ccccocoininnnnnnns $35,374,994.00

The Contract duration will be changed by............coooiiiii e 0 Days

The revised Substantial Completion date as of this Change Order is.........c.cccccevniininenne 7/14/2017

ARCHITECT CONTRACTOR OWNER

Moseley Architects Edison Foard Construction Services Inc Kannapolis City Schools

11430 N Community House Rd, Suite 3900 Rose Lake Dr. 100 Denver St

225 Charlotte, NC 28217 Kannapolis, NC 28083

Charlotte, NC 28277

SIGNATURE SIGNATURE SIGNATURE

DATE DATE DATE

Printed on: 7/18/2016

Pagetd@¥frhent number 2 \n
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Tuesday, May 17, 2016

Mr. David Pofahl

Edison Foard Construction Services Inc
3900 Rose Lake Dr.

Charlotte, NC 28217

RE: Kannapolis New Middle School - 550128
Notice to Proceed
Potential Change Order No. 001 - Existing pond rework

Dear Mr. Pofahl,

On behalf of Kannapolis City Schools, this is a formal Notice to Proceed with the work
described in PCO # 001. The agreed total cost of the work is $34,458.00 and O day time
extension. This PCO will be included in the next change order.

Please note that this acceptance is for all labor, materials, and equipment necessary to
complete the work as outlined within the PCO description. Any items not specifically
identified by the Contractor as necessary to its completion, may not be the subject of

additional changes to Contract Cost and/or Contract Time. The Contractor is responsible for
scheduling the work outlined in this PCO.

Respectfully,

Steve Nally
Construction Administrator

Encl.: As Stated
Cc w/encl.:

Attachment number 2 \n
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POTENTIAL CHANGE ORDER

6/6/2016

Mr. David Pofanhl

Edison Foard Construction Services Inc
3900 Rose Lake Dr.

Charlotte, NC 28217

RE: Kannapolis New Middle School - 550128
Potential Change Order No. 002 - DPI revisions

Please submit with the form below an itemized material cost and time proposal for the changes in the
contract sum and contract time for the following proposed modification(s) to the contract:

Description:

Reference the attached bulletin drawings and provide the revised work shown.
BD1-E1, GFl outlet has been added

BD1-E2, GENL1 feeder wire has been revised

E6.1, Beakers have been revised

BD-P2, Acid waste pipe relocated for coordination of shower above.

BD-P3, Provide ES-1 in lieu of EW-1in biotech D106

BD-P4, BD-P5, BD-P6 & BD-P7, Science classroom water distribution clarification

Receipt of your proposal is requested by: 6/20/2016

This is not a change order nor a directive to proceed with the work described herein until accepted by the Owner.

Proposal

In response to the request above, the Contractor proposes to perform the changes described for an
increase / decrease in the contract sum in the amount of $ and increase /
decrease in the contract time of calendar days.

A detailed breakdown of labor and material costs is attached hereto which includes all costs and time
associated with the proposed change(s).

Signed: Date:

Steve Nally, Construction Administrator
Encl.: As Stated
Cc w/encl.:

Attachment number 2 \n
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SWBD: MSB SQD MFGR PANEL: LS1 SQD MFGR PANEL: LSR1 SQD MFGR
VOLTAGE: 277/ 480 3 PHASE 4 WIRE TYPE VOLTAGE: 277/ 480 3 PHASE 4 WIRE TYPE VOLTAGE: 120/ 208 3 PHASE 4 WIRE TYPE
MOUNTING: FLOOR 3000 AMP MAIN CIRCUIT BREAKER 65,000 AIC MOUNTING: SURFACE 100 AMP MAIN LUGS ONLY 42,000 AIC MOUNTING: SURFACE 35 AMP MAIN CIRCUIT BREAKER 10,000 AIC
MAIN CB NOTES: 6 = = w = w =
CKT/ BREAKER LOAD LOAD W e [ glckT CKTE &|a |¥ LOAD LOAD Wola E £lckT CKTE €| a | ¥ LOAD
ID LOAD SERVED FRAME] TRIP [POLE FEEDER NOTES KVA KVA LOAD SERVED s C E Z|NO|ABC|NOIE 2| & = LOAD SERVED KVA KVA LOAD SERVED = £ F z|Nno|ABC|NOE 2| E 2 LOAD SERVED KVA
1 |PANEL LS1VIAATS 1001100 [ 3 [SEENOTE9 6 441 3.00 SR 1 e N 2 20 | 6 |EXTERIOR LIGHTS 0.50 0.50 [FIRE SMOKE DAMPER 10 | 15 1 e - 2 15 | 10 [FIRE SMOKE DAMPER 0.50
2 |PANEL GENH VIAATS _—J/100 | 10 3 |SEENOTE9 6 36.4 160 |PANEL LSR1 SR | 15 3 ——1" 4 20 | 10 |EXTERIOR LIGHTS 0.60 0.50 |FIRE SMOKE DAMPER 10 | 15 3 —e—" 4 15 | 10 |FIRE SMOKE DAMPER 050
3 |PANEL KPD1 VIAXFMR A/ 200 | 175 | 3\[SEENOTE 9 6 84.5 2.00 [(VIAXFMR) SR 5 — - 6 20 8 |EXTERIOR LIGHTS 0.60 0.50 |FIRE SMOKE DAMPER 10 | 15 5 N\ - 6 15 | 10 |FIRE SMOKE DAMPER 050
4 |PANEL KPH N\ 100 | 100 | 3 YSEENOTE9 6 5.8 0.20 |[EXTERIOR LIGHTS 6 10 7 e AT 20 | 10 |AREAAEMERGENCYLIGHTS 2.00 0.50 |FIRE SMOKE DAMPER 10 | 15 7 e AC: 15 | 10 [NAC (LOCKABLE HANDLE) 0.50
5 |PANEL DPAT N 600 | 60Q | 3 /SEENOTE9 " 409.8 250 |AREA B EMERGENCY LIGHTS 10 | 20 9 " —e—+"10 20 | 10 |AREABEMERGENCY LIGHTS 150 0.50 |NAC (LOCKABLE HANDLE) 12 | 15 9 1—e—"10 15 | 10 |ELEV.EQUIPLTG 0.10
6 |PANEL MPB1 66200 3 |SEENOTEQ / R N\ 108.9 2.00 |AREA B EMERGENCY LIGHTS 8 20 11" - 12 20 8 |AREAC EMERGENCY LIGHTS 150 0.50 |NAC (LOCKABLE HANDLE) 8 15 11" - 12 15 | 10 |NAC (LOCKABLE HANDLE) 0.50
7 |PANEL LPB1 100 | 100 | 3 [SEENOTE9 / 8, N\ 39.0 2.00 [AREAAC EMERGENCYLIGHTS | 10 | 20 13—"\¢ N— 14 20 | 6 |AREADEMERGENCY LIGHTS 2.00 0.00 [SPARE 15 13"\ N 14 20 8 |FACP (LOCKABLE HANDLE) 1.00
8 |PANEL DPD1 250 | 250 | 3 |SEENOTE9 / 6 \ 195.9 2.50 |AREAE/F EMERGENCY LIGHTS 6 20 15" H—o—" 16 20 | 10 |AREAACORR.EMER.LIGHTS 2.00 0.00 [SPARE 20 15 ""1—e 16 8 0.00
9 [PANEL DPE1 200 | 200 | 3 [SEENOTE® [ 6 ] 98.7 2.30 |AREAB CORR. EMER. LIGHTS 8 20 17 N\ /- 18 20 8 |AREAC CORR.EMER.LIGHTS 1.70 0.00 [SPARE 15 17 " 18 30 8 |sPD 0.00
10 |PANEL DPF1 250 | 250 | 3 |SEENOTEQ \ 6 V4 160.7 210 |AREAD CORR. EMER. LIGHTS 6 20 19 "\ - 20 20 | 6 |AREAE CORR.EMER.LIGHTS 220 0.00 [SPARE 15 19"\ 20 8 0.00
11 |CHILLER #1 400 | 400 | 3 [750 KCMIL \ 6 251.0 1.90 [AREAF CORR.EMER. LIGHTS 6 20 21"\ ¢ 1N 22 20 | 10 |AREAB EXITAND NIGHT LIGHTS | 1.00 N\
12 |CHILLER #2 400 | 400 | 3 [750 KCMIL / 6 251.0 1.00 |[AREAAEXITAND NIGHTLIGHTS [ 10 | 20 23N o\ 24 20 8 |AREAC EXIT AND NIGHT LIGHTS | 1.00 N\ o
13 |PANEL MPB2 200 | 200 | 3 [SEENOTE9 6 106.0 1.00 [AREAD EXIT AND NIGHT LIGHTS | 8 20 25 "\¢ N— 26 20 | 6 |AREAEEXITAND NIGHTLIGHTS | 1.00 e s
14 E~ N\ 400 [ 400 | 3 N\ 0.0 1.00 [AREAF EXITAND NIGHTLIGHTS | 6 | 20 27 \—e—"\-28 20 | 8 [COURTYARD EXTERIOR LIGHTS | 1.00 S ——"\
SPARE VvV N\ 100_L1Q0 | 3 __ \ 0.0 0.00 |SPARE 29 -\ &30 20 [ 8 |ALTERNATE CANOPYLIGHTING | 0.40 N\ o/
/16 [sPD v N | 60 WS N N ] 0.0 0.00 |SPACE ONLY 31-"\¢ M- 32 SPACE ONLY 0.00 e A
” 17 |TXDIM THEATRICAL 200 | 175 | 3 |SEENOTE9 45.0 0.00 [SPACE ONLY 33"\ ¢34 SPACE ONLY 0.00 N—e——
18 |PANEL RPB1 VIATXRPB1 200 [ 175 | 3 [SEENOTEQ 6 91.1 0.00 |SPACE ONLY 35 N\ o\ 36 SPACE ONLY 0.00 N o/
19 |PANEL RPCB1 VIATXRPCBI1 100 | 70 3 |SEENOTE9Q 6 11.1 0.00 |SPACE ONLY 37 "¢ N— 38 SPACE ONLY 0.00 ¢ N
20 |SPACE ONLY 250 3 ~ 0.0 0.00 |SPACE ONLY 39 "\ —e—"—40 SPACE ONLY 0.00 N —e——
N2, [SPACEQNLY 250 3 A N—_ 0.0 0.00 [SPACE ONLY 41N o\ 42 SPACE ONLY 0.00 N\ &
Y S — \_ / R&QAD‘PEA?A\/ — TOTAL (CONNECTED)| 1939 25.1 SUB-TOTALS 19.0 3.0 SUB-TOTALS 36
LOAD Tk — ToT R PHASE, [ NOTES: LOAD KVA TOTAL LOAD PER PHASE: NOTES: LOAD KVA TOTAL LOAD PER PHASE: NOTES:
LIGHTS 1704 CONNECTED 1. THIS SWBD SHALL BE U.L. LISTED FOR USE AS S.E. EQUIP. LIGHTS 376 CONNECTED 1. BREAKER FRAME SHALL BE AS REQ'D PER PANEL AIC RATING. LIGHTS 01 CONNECTED 1. BREAKER FRAME SHALL BE AS REQ'D PER PANEL AIC RATING.
HEATING 70.2 A= 668.0KVA | 24104 A 2. ALL BRKRS SHALL BE FULLY RATED - NO SERIES RATINGS. HEATING 0.0 A= 16.0 KVA 57.7A 2. SHALL BEFULLY RATED - SERIES RATINGS NOT ALLOWED. HEATING 0.0 A= 3.0 KVA 25.0A 2. SHALL BEFULLY RATED - SERIES RATINGS NOT ALLOWED.
COOLING 5478 B= 6453 KVA | 23286 A 3. ALL BUSSING, INCL GND AND NEUTRAL, SHALL BE COPPER. COOLING 0.0 B= 15.6 KVA 56.3A 3. ALL BUSSING, INCL GND AND NEUTRAL, SHALL BE COPPER. COOLING 00 B= 1.6 KVA 13.3A 3. ALL BUSSING, INCL GND AND NEUTRAL, SHALL BE COPPER.
VENTILATION 301.7] C= 6196 KVA | 22359 A " 4. ALL INCOMING BUS & BRKR LUGS SHALL MATCH FEEDERS. VENTILATION 0.0 C= 12.5 KVA 451 A 4. ALL INCOMING PANEL & BRKR LUGS SHALL MATCH FEEDERS. VENTILATION 00 C= 2.0 KVA 16.7 A 4. ALL INCOMING PANEL & BRKR LUGS SHALL MATCH FEEDERS.
MOTORS 236.0 DEMAND 5. PROVIDE WITH TY PE 1 SPD (120kA/MODE, 240kA/PHASE MIN). MOTORS 35 DEMAND 5. PROVIDE HINGED DOOR-IN-DOOR WITH OUTER DOOR LOCK. MOTORS 35 DEMAND 5. PROVIDE HINGED DOOR-IN-DOOR WITH QUTER DOOR LOCK.
KITCHEN 151 A= 5759 KVA | 20781 A 6. PROVIDE BRKR WITH ADJUSTABLE LSI & GFP TRIP FUNCTIONS. KITCHEN 0.0 A= 16.0 KVA 57.7A 6. PROVIDE METAL DIRECTORY FRAME KITCHEN 0.0 A= 3.0 KVA 25.0A 6. PROVIDE METAL DIRECTORY FRAME
RECEPTACLES 5444| B= 5549KVA | 2002.3A 7. BREAKER SHALL BE 100% RATED. RECEPTACLES 3.0 = 158 KVA 56.3 A 7. SR- SEE RISER. RECEPTACLES 3.0 = 1BKVA 13.3A
WATER HEATER 0.3 = 5297KVA | 1911.4A 8. SERVICE SIZED FOR FUTURE EXPANSION. WATER HEATER 0.0 = 125KVA 451 A WATER HEATER 0.0 = 20KVA 16.7 A
MISC. 45.0 DEMAND @ 125% 9. SEE ONE-LINE / POWER RISER DIAGRAM. MISC. 0.0 DEMAND @ 125% MISC. 0.0 DEMAND @ 125%
SPARE 2.3 = 7199KVA | 25976 A OPTIONAL METHOD: First 3VA/ft2 = 300KVA SPARE 0.0 =  200KVA 722A SPARE 0.0 =  38KVA 312A
TOTAL (CONNECTED) 1933| B= 6936KVA | 25029A 10.1-3=7.1, 7.1X170,000X.75 = 905 KVA TOTAL (CONNECTED) 441 = 195KVA 704 A TOTAL (CONNECTED) 6.6 =  20KVA 16.7 A
TOTAL (DEMAND) 1660| C= 6621 KVA | 23892A 1105KVA + 300KVA = 1.405 MVA TOTAL (DEMAND) 441 C= 15B8KVA 56.4 A TOTAL (DEMAND) 66 | C= 25KVA 20.8 A
PANEL: GENH SQD MFGR PANEL: GENL SQD MFGR _~~ PANEL: GENL1 SQD MFGR
VOLTAGE: 277/ 480 3 PHASE 4 WIRE TYPE VOLTAGE: 120/ 208 3 PHASE 4 WIRE TYPE VOLTAGE: 120/ 208 ( 3 PHA\\E 4 WIRE TYPE
MOUNTING: SURFACE 100 AMP MAIN CIRCUIT BREAKER 42,000 AIC MOUNTING: SURFACE 150 AMP MAIN CIRCUIT BREAKER 22,000 AIC MOUNTING: SURFACE 150 AMP MAIN LUGS ONLY 22,000 AIC
w = [TH— I = [TH— = / w =
LOAD Wola [E £|ckr CKTE €| a |¥ LOAD LOAD Wola E g|ckT CKTE €| a | ¥ LOAD LOAD W | o O CKTE €| a | ¥ LOAD
KVA LOAD SERVED S | E EZ2|No|ABC|NOE Z|E | 2 LOAD SERVED KVA KVA LOAD SERVED S |E EZ|Nno|lABC|NOEZ|E | = LOAD SERVED KVA KVA LOAD SERVED S |E EZ2|Nno|AaBC|NOEZ|E | = LOAD SERVED KVA
9.80 10 1 e M~ 2 12 2.00 400 1 e N 2 15 [ 12 |[EVAPORATOR - COOLER 0.30 1.00 [MDF SERVER 10 | 30 1 :jt* - 2 20 8 [SECURITY 0.50
10.48 |GENL VIAXFMR 10 | 30 3 —e M~ 4 20 | 12 |JOCKEY PUMP (5HP) 2.00 3.50 |[FEED THRU LUGS TO GENL1 3 1o ‘;t: 4 20 [ 10 |EVAPORATOR - FREEZER 123 1.00 © 10 3 —"— 4 20 8 |SECURITY 050
10.13 10 5 — - 6 12 2.00 3.50 5 N\ 6 " 10 123 1.00 [MDF SERVER 10 | 30 SZj[‘ - 6 20 8 |SECURITY 050
0.00 [SPACE ONLY 7 e AT 20 SPARE 0.00 0.00 7 - 8 20 [ 12 |FREEZER HEAT TAPE 0.10 1.00 10 7 AC: 20 8 |SECURITY 0.50
0.00 [SPACE ONLY 9 —e—"—10 20 SPARE 0.00 1.10 |COOLER CONDESNINGUNIT [ 12 | 20 9E§E‘ —"—10 20 [ 12 |GENERATOR RECEPTACLE 0.30 1.00 [MDF SERVER 10 | 30 9 " H—e—"-10 20 SPARE 0.00
0.00 [SPACE ONLY 11N 12 SPACE ONLY 0.00 1.10 F 12 11 12 20 [ 12 |GENERATOR BATTERY 1.00 1.00 [SECURITY 12 | 20 11" - 12 20 SPARE 0.00
0.00 |SPACE ONLY 13-"\e N— 14 SPACE ONLY 0.00 165 10 13 14 30 [ 10 |GENERATOR JACKET HEATER 150 1.00 [INTERCOM 12 | 20 13 "\¢ N 14 20 SPARE 0.00
0.00 [SPACE ONLY 15 ""+—e—" 16 SPACE ONLY 0.00 165 |FREEZER CONDENSINGUNIT [ 10 | 25 15;zf‘ - 16 © 10 1.50 1.00 [SERVER 12 | 20 156 " —o—"— 16 20 SPARE 0.00
0.00 [SPACE ONLY 17 N o\ 18 SPACE ONLY 0.00 165 © 10 17 o\ 18 20 [ 12 |GENERATOR LIGHTS 0.30 1.00 [SERVER 12 | 20 17 " /- 18 20 SPARE 0.00
0.00 [SPACE ONLY 19—"\¢ - 20 SPACE ONLY 0.00 0.90 |COOLER/FREEZER LIGHTS 12 | 20 19"\ 20 20 [ 12 [#61 MILK COOLER 0.60 0.00 [SPACE ONLY 19"\ - 20 SPACE ONLY 0.00
N 0.60 [#61 MILK COOLER 12 | 20 21"\ 22 20 [ 12 |#61 MILK COOLER 0.60 0.00 [SPACE ONLY 21N\ ¢ 1" 22 SPACE ONLY 0.00
N A 0.60 [#61 MILK COOLER 12 | 20 23 -N 24 20 [ 12 |#30 PASS THROUGH REFRIG. 0.75 0.00 [SPACE ONLY 23 N o\ 24 SPACE ONLY 0.00
¢ a 0.75 [#30 PASS THROUGH REFRIG. 12 | 20 25 "¢ N 26 20 SPARE 0.00 0.00 [SPACE ONLY 25 "¢ N 26 SPACE ONLY 0.00
N 0.00 [SPARE 15 27 N—e—"\-28 20 SPARE 0.00 0.00 [SPACE ONLY 27 N ¢ 128 SPACE ONLY 0.00
N o 0.00 [SPARE 30 29 "N\ &\— 30 20 SPARE 0.00 0.00 |SPACE ONLY 29 -N &\ 30 SPACE ONLY 0.00
e a 0.00 [SPACE ONLY 31 -"\e N 32 0.00 s s
N——"— 0.00 [SPACE ONLY 33"\ —¢—1"\34 0.00 N—e—\—
N\ - 0.00 [SPACE ONLY 35 N\ o\ 36 0.00 N o/
e N 0.00 [SPACE ONLY 37 "¢ 38 8 0.00 ¢ N
N 0.00 [SPACE ONLY 39"\ ¢ 40 30 [ 8 |SPD 0.00 N —e——
N\ o 0.00 |[SPACE ONLY 41 "N\ 42 K 0.00 N o
304 SUB-TOTALS 6.0 21.0 SUB-TOTALS 94 9.0 SUB-TOTALS 2.0
LOAD KVA TOTAL LOAD PER PHASE: NOTES: LOAD KVA TOTAL LOAD PER PHASE: NOTES: LOAD KVA TOTAL LOAD PER PHASE: NOTES:
LIGHTS 12 CONNECTED 1. BREAKER FRAME SHALL BE AS REQ'D PER PANEL AIC RATING. LIGHTS 12 CONNECTED 1. BREAKER FRAME SHALL BE AS REQ'D PER PANEL AIC RATING. LIGHTS 0.0 CONNECTED 1. BREAKER FRAME SHALL BE AS REQ'D PER PANEL AIC RATING.
HEATING 3.0 A= 11.8 KVA 426 A 2. SHALL BE FULLY RATED - SERIES RATINGS NOT ALLOWED. HEATING 3.0 A= 9.8 KVA 816 A 2. SHALL BEFULLY RATED - SERIES RATINGS NOT ALLOWED. HEATING 0.0 A= 4.0 KVA 33.3A 2. SHALL BEFULLY RATED - SERIES RATINGS NOT ALLOWED.
COOLING 7.2 B= 12.5 KVA 450 A 3. ALL BUSSING, INCL GND AND NEUTRAL, SHALL BE COPPER. COOLING 7.2 = 10.5 KVA 87.3A i 3. ALL BUSSING, INCL GND AND NEUTRAL, SHALL BE COPPER. COOLING 0.0 B= 3.5 KVA 291A " 3. ALL BUSSING, INCL GND AND NEUTRAL, SHALL BE COPPER.
VENTILATION 0.0 C= 12.1 KVA 438 A 4. ALL INCOMING PANEL & BRKR LUGS SHALL MATCH FEEDERS. VENTILATION 0.0 = 10.1 KVA 844 A i 4. ALL INCOMING PANEL & BRKR LUGS SHALL MATCH FEEDERS. VENTILATION 0.0 C= 3.5 KVA 291A " 4. ALL INCOMING PANEL & BRKR LUGS SHALL MATCH FEEDERS.
MOTORS 7.0 DEMAND 5. PROVIDE HINGED DOOR-IN-DOOR WITH OQUTER DOOR LOCK. MOTORS 1.0 DEMAND 5. PROVIDE HINGED DOOR-IN-DOOR WITH OUTER DOOR LOCK. MOTORS 0.0 DEMAND 5. PROVIDE HINGED DOOR-IN-DOOR WITH QUTER DOOR LOCK.
KITCHEN 2.9 A= 10.7 KVA 388 A 6. PROVIDE METAL DIRECTORY FRAME KITCHEN 29 A= 8.7 KVA 728 A 6. PROVIDE METAL DIRECTORY FRAME KITCHEN 0.0 A= 3.8 KVA 31.8A 6. PROVIDE METAL DIRECTORY FRAME
RECEPTACLES 15.2 = 11.2KVA 404 A RECEPTACLES 15.2 = 92KVA 76.6 A F' 7. PROVIDE FEED-THRU LUGS. RECEPTACLES 11.0 = 33KVA 27.8 A
WATER HEATER 0.0 = 10.9KVA 392 A WATER HEATER 0.0 = 89KVA 73.9A 8. LOAD TOTAL INCLUDES FEED-THRU SECTIONS. WATER HEATER 0.0 = 33KVA 27.8A
MISC. 0.0 DEMAND @ 125% MISC. 0.0 DEMAND @ 125% MISC. 0.0 DEMAND @ 125%
SPARE 0.0 =  134KVA 485A SPARE 0.0 =  109KVA 910A SPARE 0.0 = 48KVA 39.7A
TOTAL (CONNECTED) 36.4 = 140KVA 50.5 A TOTAL (CONNECTED) 304 = 115KVA 95.7 A TOTAL (CONNECTED) 11.0 = 42KVA 348 A
TOTAL (DEMAND) 328 c= 13B8KVA 49.0A TOTAL (DEMAND) 268 | C=  11.1KVA 923 A TOTAL (DEMAND) 105| C=  42KVA 348 A
PANEL: KPD1 SQD MFGR PANEL: KPH SQD MFGR
VOLTAGE: 120/ 208 3 PHASE 4 WIRE TYPE VOLTAGE: 277/ 480 3 PHASE 4 WIRE TYPE
MOUNTING: SURFACE 400 AMP MAIN CIRCUIT BREAKER 42,000 AIC MOUNTING: FLUSH 100 AMP MAIN CIRCUIT BREAKER 35,000 AIC
w = I = w = I =
LOAD W | o [ g|ckT CKTE ¢| o | & LOAD LOAD W la [E g|ckT CKTE &|a | & LOAD
KVA LOAD SERVED S | Ez|Nno|lABC | NOE Z|E | = LOAD SERVED KVA KVA LOAD SERVED S |E EZ|Nno|lAaBC|NOEZ|E |2 LOAD SERVED KVA
17.80 SR 1 e M~ 2 SR 11.10 1.00 10 1 /e M~ 2 10 0.70
23.50 |[KPL1 SR | 200 3 ® M~ 4 100 | SR |KPL2 8.90 1.00 |FAN F-1 F 10 | 20 3 ¢ M 4 20 [ 10 |FANF-2 0.70
17.35 SR 5 ¢/~ 6 SR 5.86 1.00 F 10 5 — ¢/ - 6 " 10 0.70
0.00 7 e M~ 8 0.00 0.70 |[FAN F-3 10 | 20 7 e — 8 0.00
0.00 |SPACE ONLY 50 9 r—e 10 100 SPACE ONLY 0.00 0.00 9 ‘M—e 10 30 SPARE 0.00
0.00 11—~ o/ 12 0.00 0.00 [SPACE ONLY 50 11— o/~ 12 0.00
0.00 13 /]-e M 14 0.00 0.00 13—\e N— 14 20 SPARE 0.00
0.00 |SPACE ONLY 50 15 ~4—e 16 50 SPACE ONLY 0.00 0.00 [SPACE ONLY 15 " +—e—"—16 30 SPARE 0.00
0.00 17~ ¢/ 18 0.00 0.00 |[SPACE ONLY 17 N ¢\ 18 SPACE ONLY 0.00
0.00 [SPACE ONLY 19"\ - 20 SPACE ONLY 0.00 0.00 |SPACE ONLY 19 "\e - 20 SPACE ONLY 0.00
N ¢ 1 N ¢ I
N o/ N o/
Ne N Ne N
Nl ¢ I VNI W o
N o/ N o
Ne N Ne N
Nl ¢ I VN Y W oW
N o N o/
Ne N Ne N
VoV Y S o VNI G o
58.7 SUB-TOTALS 259 3.7 SUB-TOTALS 2.1
LOAD KVA TOTAL LOAD PER PHASE: NOTES: LOAD KVA TOTAL LOAD PER PHASE: NOTES
LIGHTS 0.0 CONNECTED 1. BREAKER FRAME SHALL BE AS REQ'D PER PANEL AIC RATING. LIGHTS 0.0 CONNECTED 1. BREAKER FRAME SHALL BE AS REQ'D PER PANEL AIC RATING.
HEATING 0.0 A= 28.9 KVA 240.7 A 2. SHALL BE FULLY RATED - SERIES RATINGS NOT ALLOWED. HEATING 0.0 A= 2.4 KVA 87A 2. SHALL BE FULLY RATED - SERIES RATINGS NOT ALLOWED.
COOLING 0.0 B= 32.4 KVA 269.8 A 3. ALL BUSSING, INCL GND AND NEUTRAL, SHALL BE COPPER. COOLING 0.0 B= 1.7 KVA 6.1A i 3. ALL BUSSING, INCL GND AND NEUTRAL, SHALL BE COPPER.
VENTILATION 0.0 C= 23.2 KVA 193.3A 4. ALL INCOMING PANEL & BRKR LUGS SHALL MATCH FEEDERS. VENTILATION 0.0 C= 1.7 KVA 6.1A i 4. ALL INCOMING PANEL & BRKR LUGS SHALL MATCH FEEDERS.
MOTORS 0.0 DEMAND 5. PROVIDE HINGED DOOR-IN-DOOR WITH OUTER DOOR LOCK. MOTORS 51 DEMAND 5. PROVIDE HINGED DOOR-IN-DOOR WITH OQUTER DOOR LOCK.
KITCHEN 92 A= 16.8 KVA 1395A 6. PROVIDE METAL DIRECTORY FRAME KITCHEN 0.0 A= 2.4 KVA 87A 6. PROVIDE METAL DIRECTORY FRAME
RECEPTACLES 75.3 = 187 KVA 155.3 A 7. SR- SEERISER RECEPTACLES 0.0 = 1.7KVA 6.1A
WATER HEATER 0.0 = 13.2KVA 1102 A WATER HEATER 0.0 = 17KVA 6.1A
MISC. 0.0 DEMAND @ 125% MISC. 0.0 DEMAND @ 125%
SPARE 0.0 =  209KVA 1744 A SPARE 0.7 = 3.0KVA 108 A
TOTAL (CONNECTED) 845 = 233KVA 1941 A TOTAL (CONNECTED) 538 = 21KVA 77A
TOTAL (DEMAND) 486 | C= 165KVA 137.7A TOTAL (DEMAND) 58 | C=  21KVA 77A

MSB LST LSR
GENH GENL GENL1
KPD1 KPH

THIS DRAWING IS AN INSTRUMENT OF SERVICE. THE DRAWING AND THE INFORMATION THEREON IS THE PROPERTY OF OPTIMA ENGINEERING, P.A. ANY REPRODUCTION, ALTERATION, OR USE FOR OTHER THAN THE INTENDED PROJECT, WITHOUT THE WRITTEN CONSENT OF OPTIMA ENGINEERING, P.A. IS EXPRESSLY FORBIDDEN. COPYRIGHT © OPTIMA ENGINEERING P.A. 2014, ALL RIGHTS RESERVED.
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Kannapolis Middle School PCO # 026 Date: | 08/16/17
Description of Work: Add concrete spalsh pads (3'x5') per FC 022.
Direct Cost of Change
DESCRIPTION LABOR MATL EQUIP SUBC| TOTAL
1|/Concrete work - 15ea x $300/ea 0 0 0 4,500 4,500
2 0 0 0 0 0
3 0 0 0 0 0
4 0 0 0 0 0
5 0 0 0 0 0
6 0 0 0 0 0
7 0 0 0 0 0
8 0 0 0 0 0
9 0 0 0 0 0
10 0 0 0 0 0
11 |Estimating of Change 20 0 0 0 20
12| Project Management of Change 0 0 0 0 0
13 |Project Administrator of Change 0 0 0 0 0
14|Scheduling of Change 0 0 0 0 0
15|Supervision of Change 0 0 0 0 0
16 |Expendable Tools( 5% of EFI direct labor) 0 0 0 0 0
17 |Rough Hardware 0 0 0 0 0
18 |Housekeeping(1% of direct costs 1-10) 45 0 0 0 45
19 Dumpster( 1/2%of direct costs 1-10) 0 0 23 0 23
20|Final Clean 0 0 0 0 0
21|Record Drawings/O&M 0 0 0 0 0
22|Punch List 0 0 0 0 0
23 0 0 0 0 0
24 |Overtime Adjustment 0 0 0 0 0
25 |Working Height Adjustment 0 0 0 0 0
26 | Congestion Adjustment 0 0 0 0 0
27 |Out-of-Sequence Adjustment 0 0 0 0 0
Extended Project Overhead
1|Supervision/Truck/Fuel 0 0 0 0 0
2 |Gen Supt/Truck/Fuel 0 0 0 0 0
3|Project Mgr/Auto/Fuel 0 0 0 0 0
4 |Field Office/Storage 0 0 0 0 0
5/Temp Toilets 0 0 0 0 0
6| Temp Utilites 0 0 0 0 0
7 0 0 0 0 0
8 0 0 0 0 0
SUBTOTALS >>> 65 0 23 4500 4588
42.00%|PAYROLL T & | 27 N/A N/A N/A 27
7.25%|SALES TAX N/A 0 2 N/A 2
SUBTOTALS >>> 92 0 24 4500 4616
FEE FOR CONTRACTOR-PERFORMED WORK >>> 15.00% 17
FEE FOR SUB-CONTRACTOR-PERFORMED WORK >>> 5.00% 225
SUBTOTAL >>> 4859
BOND PREMIUM >>> 1.00% 49
QUOTE >>> $4,907
Calender Day Time Extension Required >>> 0

Proposal expires in \ 15

\days.

This entire proposal shall become part of any future Change Order. Edison Foard reserves the right to claim and recover
impact costs in the event the cumulative total of Change Orders on this project is so significant to be disruptive and to cause
inefficiencies. This proposal is subject to review and revision if not accepted in writing within the time period stated herein.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 4, 2017
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 18, 2017 Meeting

SUBJECT:

Kannapolis City Schools - Kannapolis City Schools Request Funds to
Match Federal Grant

BRIEF SUMMARY:

Kannapolis City School has been awarded a federal grant for McKnight
Child Development Center. The grant is for $255,000 and requires a
matching amount of $85,000. The grant will be used to upgrade the HVAC
system, and provide much needed restroom facilities. The Schools are
requesting the match funds in the amount of $85,000 from the County.
This project has been on the deferred maintenance list of projects for the
schools. Funding for the $85,000 is proposed to come from the Board of
Commissioners Contingency Fund.

REQUESTED ACTION:
Motion to adopt budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Will Crabtree, Director of Operations, Kannapolis City Schools

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

4-3
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This item was approved by the Board for inclusion on the Agenda as a

Consent item.

BUDGET AMENDMENT:

ATTACHMENTS
o McKnight Request Memo

o Budget Amendment
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Kannapolis City Schools ~ William F.
100 DENVER STREET Director of Busir
KANNAPOLIS, NC 28083 Will.Crabtree@

704-938-1131 FAX: 704-933-6370

http:/www.kannapolis.k12.nc.us

October 25, 2017

To: Mike Downs, County Manager

From: Dr. Chip Buckwell, Superintendent
Will Crabtree, Director of Business Operations

Re: Request to Amend Budget for Mcknight Child Development
Matching Grant

We would like to request an addition of $85,000 to our existing capital budget for
the purpose of a matching grant received from the Federal Government for
Mcknight Child Development Center. The grant is for $255,000 and requires a
matching portion from the school system. The grant will be used to upgrade the
HVAC system and provide much needed restroom facilities. Thank you for your
consideration of this project.

Attachment number 1 \n
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Date:

Dept. Head:

Budget Revision/Amendment Request

11/20/2017

Pamela S Dubois

[] Internal Transfer Within Department

Transfer Between Departments/Funds

Amount:|85,000.00

Department:|Education

L] Supplemental Request

Purpose: To allocate funds in the amount of $85,000 to match a federal grant to make improvements to Mc Knight Child Development Center. The amount

of the federal grant is $255,000.

Fund Indicator Departmer?t/ Object/ Account Name Approved Increase Decrease Revised
Project Budget Amount Amount Budget
001 9 1910/9660 Contingency 1,812,270.00 85,000.00 | 1,727,270.00
001 9 7230/9702 Kannapolis City Schools 543,709.24 85,000.00 628,709.24
0.00
0.00
0.00
0.00
0.00
0.00
Total 2,355,979.24
Budget Officer County Manager Board of Commissioners
[] Approved ] Approved ] Approved
[] Denied [] Denied ] Denied
Signature Sianature Signature
Date Date Date

4-3
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 4, 2017
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at December 18, 2017 Meeting

SUBJECT:
Active Living and Parks - 2017 Fees and Charges Policy

BRIEF SUMMARY:

Each year, the Active Living and Parks Department reviews the Fees and
Charges Policy, presents it to the Active Living and Parks Commission
and Senior Centers Advisory Council, and recommends changes to the
Board of Commissioners.

The attached documents reflect the proposed changes to the Fees and
Charges Policy and a summary of the requested changes. These items
are addressed during this time of year so that they can be in place in
January and for the entire calendar year. A fiscal year approval would
split some of the sports and activity sessions.

The Park Commission and the Senior Centers Advisory Council
unanimously approved the proposed changes.

REQUESTED ACTION:

Motion to approve the Active Living and Parks 2017 Fees and
Charges Policy.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Londa Strong, Active Living and Parks Director
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o Fees and Charges
o Fees and Charges summary
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Cabarrus County Active Living

and Parks Department

2018 FEES AND CHARGES
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|. FACILITY HOURS AND RESERVATION TIME PERIODS

CABARRUS COUNTY ACTIVE LIVING and PARKS

FLP Frank Liske Park 4001 Stough Rd., Concord NC 28027

CSP Camp T.N. Spencer Park 3155 Foxford Rd., ,Concord NC 28027

RWP Rob Wallace Park 12900 Bethel School Rd., Midland NC 28107

VVP Vietnam Veterans Park 760 Orphanage Rd., Concord NC 28027

CcsC Cabarrus County Senior Ctr. 331 Corban Ave SE, Concord NC 28027

MPSC Cabarrus County Senior Ctr. 8615 Park Drive, Mt. Pleasant, NC 28124
PARK HOURS

March 1 — March 31 - All Parks
Monday - Sunday 8:00 am - 8:00 pm

April 1 - October 31
FLP Monday - Sunday 8:00 am - 9:00 pm
VVP Monday - Sunday 8:00 am - 8:00 pm
CSP Monday - Sunday 8:00 am - 8:00 pm
RWP Monday - Sunday 8:00 am - 8:00 pm

November 1 — February 28 (All Parks)
Monday - Friday 8:00 am - 5:00 pm
Saturday - Sunday 9:00 am - 5:00 pm

PARK RESERVATION TIME PERIODS

March 1 - October 31 (All Parks)
Monday — Sunday: 8:30 am - 2:00 pm (2 day morning)
Monday — Sunday: 3:00 pm — 7:30 pm (2 day afternoon)
Monday — Sunday: 9:30 am — 7:30 pm (all day)

November 1 — February 28 (All Parks)
Monday — Friday: 8:30 am —4:30 pm
Saturday — Sunday: 9:30 am — 4:30 pm

SENIOR CENTER HOURS

CSC Monday — Thursday 8:00 am - 9:00 pm
CSC Friday/Session Breaks 8:00 am - 5:00 pm
CSC Saturday (except session breaks)  8:00 am - 12:00 noon
MPSC Monday - Friday 8:00 am - 5:00 pm

ACTIVE LIVING & PARKS ADMINISTRATIVE OFFICES
331 Corban Ave SE, Concord NC 28027
704-920-3484
Monday — Friday: 8:00 am — 5:00 pm

Attachment number 1 \n
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HOLIDAY CLOSINGS - PARKS

Cabarrus County Parks will be closed under the following holiday schedule:

Thanksgiving Thanksgiving Day
Christmas Christmas Eve and Christmas Day
New Year’s New Year's Day

HOLIDAY CLOSINGS - SENIOR CENTERS

Cabarrus County Sr. Centers will be closed under the following holiday schedule:

New Year's Day

Martin Luther King Day

Good Friday

Memorial Day

Fourth of July

Labor Day

Veterans Day

Thanksgiving Day, Friday and Saturday following

Christmas Eve, Christmas Day, and day after Christmas

Attachment number 1 \n
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Miscellaneous Equipment Rentals

Corn Hole 2 boards and 8 bags $5.00*

Fishing Fishing Reels (open or closed reels) No Charge

Horseshoes 1 set (2 red, 2 blue) No Charge

Volleyball 1 volleyball No Charge

Frisbee 1 Frisbee No Charge

Disc Golf 1 set of discs $5.00 per day

Basketball 1 Basketball No Charge

* Price is per reservation time period. (Ref. Reservation Time Periods Above)

Equipment must be checked out from Park Staff with a valid Drivers License.

responsible for filling out equipment check out form.

FISHING PERMITS

$1.00 per day per park

$20.00 per year to fish one park

$30.00 per year for FLP, CSP and RWP

All North Carolina Wildlife Regulations apply

EXPLORER PASSES

Limit of (4) four Explorer Passes per individual per Fiscal Year

Vietnam Veterans Park

Facility Description (1/2 day/all day)

Hickory Shelter*  Hickory $30.00/ $60.00 50
Magnolia Shelter* Magnolia $30.00 / $60.00 50
Oak Shelter* Oak $30.00 / $60.00 50
Dogwood Shelter Dogwood $60.00 /$120.00 100

Park staff is

Capacity

* Facilities with an asterisk DO NOT have availability for additional equipment (i.e., spacewalks,
dunking booth, generators, etc.). Prior approval for additional equipment must be secured before

bringing to a park.

Rob Wallace Park

Facility Description (1/2 day/all day) Capacity
Shelter Shelter $30.00 / $60.00 50
4-4
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Camp T.N. Spencer Park

Facility Description (1/2 day/all day) Capacity
Helms Hall Helms $60.00 / $120.00 75
Capacity is 50 during winter months
Propst A Building* Propst A $50.00/ $100.00 75
Propst B Building* Propst B $50.00/ $100.00 75
Shelter 1* Shelter 1 $30.00/ $60.00 50
Shelter 2 Shelter $30.00 / $60.00 50
Tent Sites™ 7 Sites $15.00 per night 6/2 tents
Cabins* 6 Cabins $50.00 per night 6
Group Camping* 9 Sites $30.00 per night 35
Pool Birthday Party $50.00 for 4 hrs* 25

*Facilities with an asterisk DO NOT have availability for additional equipment (i.e., spacewalks,
dunking booth, generators, etc.). Prior approval for additional equipment must be secured before

bringing to a park.

Table and Chair Setup Fee of $25.00 for Helms or Propst Hall if different than options provided. All
groups will be charged $25.00 if facility tables and chairs are not left in same locations at the end of

their reservation.

Pool Birthday Parties must be approved through Camp TN Spencer Park Manager or
Senior Ranger. Reservations must be booked seven (7) days in advance. Only available
during standard pool hours excluding Memorial Day, July 4™ and Labor Day.

Birthday Party area will be available 11am — 5pm. Additional parents or children will receive
a $2 discount per person towards normal pool admission fees.

Option 1: $125.00 includes 25 people, party area, storage of cake and includes two slices of
pizza and drinks for group.

Option 2: $75.00 includes 25 people, party area, storage of cake

Cabin Fees — Requires a 2-day stay for Friday and Saturday Reservations March -October.
Maximum of 6 people per cabin.

Tent Sites — Requires a 2-day stay for Friday and Saturday Reservations March - October.
Maximum of 2 tents per site — 6 people per site.

Cabin and Tent Site — Punch cards - full payment for 9 stays will permit the bearer of the
Punch Card 1 free stay. Each stay is defined as 1 day/night.

Group Camping Site — No minimum Night Reservation - 9 Tent sites available 35 people
total. Group camping site is for scout groups, church groups, and other youth groups. Adult
supervision is required with a minimum of 1 adult per 7 youth.

Attachment nlﬁnber 1\n
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There will be a 25% cancellation fee charged for any cabin or tent site (including group
camping) cancellation.

CAMP T.N. SPENCER POOL

DAILY ADMISSION

Adult (Ages 14-64) $6.00

Children (Ages 6-13) $4.00

Children (Ages 3-5) $2.00 w/Paid Adult Admission
Infants (Ages 0-2) Free w/Paid Adult Admission
65 & Over $3.00

Childcare Organization $2.00

Note: Childcare organizations are defined as any summer, afterschool, and childrens’ camps,
(excluding the Cabarrus County Boys and Girls Club). All children entering pool area must pay
a fee regardless of age. Counselors will be admitted free with all organizations. Groups will be
limited to two hour sessions.

Xlll. CAMPING RULES POLICY

Reservations are required and can be made by calling 704-795-4492 Monday thru Friday
between the hours of 800 am and 500 pm or anytime at
www.cabarruscounty.us/register online. Minimum 2-night reservation is required on
Friday and/or Saturday, March - October. Fourteen (14) days maximum continuous stay.
Active Living and Parks Department will require a seven (7) day break for same
patron/family after a fourteen (14) day continuous stay.

Registration: Adults (21 years of age or older) must register and occupy site. Children
under 18 years of age must not be left alone and must have adult supervision at all times.
Guests are required to check in and out with the Park Ranger.

Parking: After registering, vehicles may be driven to site to unload and again to load when
departing (20 minute limit). At all other times vehicles must be parked in the paved parking
areas. If a handicap parking pass is presented at the time of booking, you will be permitted
to leave your vehicle in the designated area for Cabins 1, 2, 3 and 4 only; however, you will
not be permitted to drive your vehicle to and from the bath house or on trails throughout the
park.

Camping is allowed in designated areas by permit only.

Aloholic Beverages Are Prohibited (Cabarrus County Ordinance Section 50-4)

Smoking and usage of Tobacco products are Prohibited (Cabarrus County Ordinance
Section 50-1)
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Pets must be restrained on a leash of six feet or less at all times. Pets are not allowed
inside the cabins or bath house at any time. Pets may not remain in the Park overnight.
This is to included cabins, tent sites, vehicles, or kennels.

Check in time is 3:00 pm. Check out time is 11:00 am. Please check in and out with the
Park Ranger.

Enforcement: Failure to abide by the regulations and ordinances governing Cabarrus
County Active Living and Parks will subject offender to temporary or permanent expulsion
from the park and/ or criminal prosecution. In the event of permit revocation, all monies paid
shall be forfeited by the offender and retained by the park. All North Carolina Motor Vehicle
and traffic laws apply at any Park or parking lot operated by the Active Living and Parks
Department.

TENT SITES Each of the tent sites includes a picnic table, grill, fire circle, and trash can. A
restroom/shower building is centrally located and also includes an outside utility sink. A
maximum of two tents and 6 people are allowed at each tent site.

CABINS Each cabin includes one double bed, one set of bunk beds, a day bed, chest of
drawers, dining table with chairs, and a small refrigerator. Each cabin also has heat and air
conditioning. No bed linens or dishes are provided. Any damaged or broken items (pictures,
lamps, etc.) will be replaced at cost by renter of the facility. Picnic table, charcoal grill and
fire circle are provided outside each cabin.

Furniture may not be removed from the cabins.
Please remove all trash and clean cabin before checking out.

Camping tents are not permitted on cabin sites. Dining canopies are allowed.

GROUP CAMPING
Group Camping site includes a fire pit, picnic table, grill, trash can, recycling can and (9)
nine tent sites with a maximum of 35 people allowed.

To qualify to stay in the Group Camping area certification and/or documentation must be
provided meeting one of the following criteria: Boy Scouts of America, Girl Scouts of
America, or other organized youth group.

Groups must provide documentation to meet criteria for Group Camping area use.
Examples of qualifying documentation are as follows but not limited to: charters, letters on
official letterhead from the group organizer, youth leader, or a 501 (c) 3 non-profit
organization.

Counselor to camper ratio must be at least one (1) counselor per seven (7) youth.
Counselors are considered anyone over 21 years of age and supervising the camp outing.

Group Camping excludes family functions and will not require a two-day stay on Friday and
Saturday. This area cannot be divided in to multiple reservations.

Tents must be set up within designated tent site areas.
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FRANK LISKE PARK

Facility Description
(1/2 day/all day) Capacity
Arbor* Arbor $30.00/ $60.00
35
Shed | Shed 1 $30.00/ $60.00 35
Shed Il Shed Il $50.00/ $100.00 100
Lower Level* LL $50.00/ $100.00
100
Lower Level- Heat LLH $85.00/ $170.00
100
Upper Level* ULVL $125.00 / $250.00
125
Homebuilder HMB $50.00/ $100.00 75
Barnhardt WOB $80.00/ $160.00
150
Hartsell ANDY $80.00/ $160.00
150
Philip Morris PMOR 80.00/ $160.00
150
Wildlife WLF $30.00/ $60.00
35
Vulcan VUL $30.00/ $60.00
35
Corning CRN $30.00/ $60.00
35
Amphitheatre AMP $100.00 / $200.00
300

*Facilities with an asterisk DO NOT have availability for additional equipment (i.e., spacewalks,
dunking booth, generators, etc.). Prior approval for additional equipment must be secured before

bringing to a park.

Table and Chair Setup Fee of $25.00 for Upper Level of Barn if different than options provided. All
groups will be charged $25.00 if facility tables and chairs are not left in same locations at the end of

their reservation.
FACILITY

Frank Liske Park
Softball Fields

Softball Fields W/Lights
Softball Field Lining

Disc Golf Tournament
(Non County/Cosponsored Group)
Each additional hour, maximum of 6 hours per day

PADDLEBOATS (Saturday and Sunday 12 noon — 7 pm)

4-4

FEES AND CHARGES

$10.00 per hour per field
$15.00 per hour per field
$25.00 per field

$50.00 first 3 hours
$25.00 per hour
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Paddleboats (6 & over) April - October $2.00 per 1/2 hour
Paddleboats (5 & under) April — October 1 Free ride with each paid ride
Kayaks & Canoes (18 & over) April — October $5.00 per hour

MINI GOLF (Saturday and Sunday 12 noon — 7 pm & Monday — Friday 8 am — 5 pm)
Miniature Golf (6 & over) April — October $2.00 per game
Miniature Golf (5 & under) April — October 1 free game with each paid game

Paddleboats and Miniature Golf are open the following holidays:
Memorial Day, July 4th and Labor Day Monday

Bike Rental Fees

Option 1: $5.00 1 hour
Option 2: $7.00 1to 1% hours
Option 3: $9.00 1 % to 2 hours

Two hour maximum time period per rental.

Bike Rental Late Fees

A late fee will be charged if not returned at end of rental time. Fees will be accessed at the
following rate:

Less than 15 minutes $2.50
15 — 30 minutes $5.00
30 — 45 minutes $7.50
45 — 60 minutes $10.00

Group Birthday Parties

Group birthday parties may be booked at Frank Liske Park. Reservations must be booked
seven (7) days in advance. Available April 1 — October 31.

Option # 1 (Minimum of 10 people): $5.00 per person
e Choice of 1 of the following: 1 game of Miniature Golf,1 paddleboat ride, or 30 minute
Nature/Wildlife Program (Entire group must do same activity)
e Choice of Hot Dog or Corn Dog
e Choice of Bag of Chips/Pretzels
e Choice of Soft Drink, Water, or Fruit Juice

Option #2 (Minimum of 10 people): $7.00 per person
e Choice of 2 of the following: 1 game of Miniature Golf,1 paddleboat ride, or 30 minute
Nature/Wildlife Program (Entire group must do same activity)
e Choice of Hot Dog or Corn Dog
e Bag of Chips/Pretzels
e Choice of Soft Drink, Water, or Fruit Juice
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Road Race and Fundraiser Walks/Events

See Attached Road Race/Walk Events Application

The Following Rental Procedures Apply Only During Hours These Facilities Are Not
Open To The Public And Requires A Seven (7) Day Notice
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EXCLUSIVE USE

Paddleboats
Miniature Golf

$100.00 for first hour and $25.00 for each additional hour
$50.00 for first hour and $25.00 for each additional hour

e Available Monday — Friday 8:00 am — 7:00 pm and Saturday and Sunday 9:00 am —

12:00 noon

Group Rates for Miniature Golf and Paddleboats (available during normal operating hours)

1-75 $2.00
76-150 $1.75
126 -199 $1.50
200 & over $1.25

FRANK LISKE PARK SOCCER COMPLEX

Soccer Field (2 hour minimum use)
Soccer Field Light Charge
Soccer Field Lining Preparation
Soccer Field Per Day Charge
Meeting Room

Meeting Room All Day

(Lights Paid to Third Party)

$25.00 per hour
$10.00 per hour
$50.00 per field
$175.00 per field
$15.00 per hour
$100.00 all day

NOTE: If the soccer complex is closed for any reason prior to the commencement of the
event, the lessee’s fee will be refunded. All soccer complex rentals are subject to Park

Management approval.

XIV. Ballfield Rental Policy

See Attached Field Tournament Complex General Information and Tournament Contract

XV. PARK PROGRAM FEES AND CHARGES

ACTIVITY

Day Camp

Half Day Camp Series

Specialty Camp (18 hrs.)

Public Nature & Wildlife Programs
Athletic Classes/Events/Programs
Tennis Tournaments

Disc Golf League

Disc Golf Tournaments

Log Rolling Class (FLP 1 hr.)

Log Rolling Class (CSP 1 hr.)

Cost Per Participant
$100.00 - $130.00 per week
$20.00

$75.00 - $95.00

Free - $50.00

$1.00 - $40.00

$20.00

$4.00 - $10.00 per round
$10.00 - $30.00

$100.00 (max of 20 people)
$5.00 per person (max of 10 people)
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ACTIVITY Cost Per Team

Adult Softball League — 11 game season $400.00
Adult Kickball League — 11 game season $200.00
Adult Volleyball League — 6-10 game season $100 - $300.00

NOTE: No refunds after league schedule has been completed.

Add $50.00 to registration fees if paid during late registration period
(as specified in league guidelines)
Specific League Guidelines take precedence over the Fee and Charge Policy

ADULT ATHLETICS

All additional adult athletics programs/leagues will be offered at a cost to cover 100% of the
direct costs. These costs will be confirmed by Department Director prior to offering such
programs.

FIELD TRIPS/EDUCATIONAL PROGRAMS
Onsite Field Trip @ Park up to 2.5 hours $3.00 per student
Offsite Field Trip @ School, Daycare, etc. up to 1 hr. $2.00 per student

Cabarrus County Schools participating in the Jr. Ranger program only are charged the
above rate for park field trips and are given 3 free visits to the school not to exceed 30
minutes per classroom per visit.

SCHOOL PARK RESERVATIONS

See Attached Addendum for School Park Reservations and Charges

ACTIVITY

ROAD RACES Early Registration Late Registration
Individual $20.00 $23.00

Individual Fun Run/Walk $8.00 $10.00
Team/Group 5K (5 or more) $15.00 N/A

Family Registration (max of 6) $60.00 $70.00
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CABARRUS COUNTY SENIOR CENTERS

Concord Senior Center Fee Schedule
Size Rental Fee
Space (approx.) Capacity 4 Hour Additional
Minimum Hours
Multipurpose 90’X40’ 280 (200 at tables) $350 $100
Multipurpose #1 33’X40’ 100 (64 at tables) $175 $75
Multipurpose #2 24'X40° 80 (48 at tables) $175 $75
Multipurpose #3 33’X40’ 100 (64 at tables) $175 $75
Conference 40'X20’ 60 (40 at tables) $125 $45
Room
Conference 20'X20° 30 (16 at tables) $75 $30
Room #1
Conference 20°X20° 30 (16 at tables) $75 $30
Room #2
Classroom #1 200X21° 49 (24 at tables) $75 $30
Classroom #2 20X21 49 (24 at tables) $75 $30
MT. PLEASANT SENIOR CENTER FEE SCHEDULE
Size Capacity Rental Fee
Space (approx.) 4 Hour Additional
Minimum Hours
Multipurpose 24'x76’ 100 (64 at tables) $100 $25
Classroom 28'x22’ 30 (24 at tables) $40 NA
(must be rented
with
Multipurpose
room)

RESERVATION TIME PERIODS FOR THE SENIOR CENTERS

Minimun 4 hour rental (set up and breakdown included in 4 hour rental).

Additional fees will apply for set up and staffing outside normal business hours (8:00 am — 5:00
pm Monday — Friday). Set up: $75.00; Staffing: $15/hour. No rentals may extend past
midnight.

Each Senior Center has round tables (5’ at Mt. Pleasant, 6’ at Concord), 6’ rectangle tables,
arm chairs and folding charis (limited quantities).
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XIl. FEES & CHARGES OTHER FACILITY USE

CABARRUS COUNTY SENIOR CENTERS

Miscellaneous Equipment Rentals

Corn Hole 2 boards, 8 beanbags in a carrying bag
Horseshoes 1 set (4 horseshoes) in a carrying bag
Bocce 1 set of Bocce Balls in carrying bag
Disc Golf 1 set of 3 discs in carrying bag
Shuffleboard 2 cues, 8 discs and disc carrier

Shot Put 1

Discus 1

Pickleball 2 paddles, 3 balls in a carrying bag

Senior Centers Classes/Workshops

Special Events

Lunch & Learn

Dance

Classes

Fitness & Wellness Classes

If paid prior to 1% day of sessioin

No Charge
No Charge
No Charge
No Charge
No Charge
No Charge
No Charge
No Charge

Participant

$5.00 and up
$6.00

$6.00

$2.00 and up
$3.50/class hour
$3.00 /class hour

Discounts available for eligible Fithess and Wellness classes if registered and paid for by

beginning date of Session
Senior Games
Registration (Online) Registration (early bird/late)
Registration (Paper) (early bird/late)
Registration (Online) (Arts, Showcases only) early bird/late)
Registration (Paper) (Arts, Showcases only, early bird/late)
Dinner Dance (participants & 1 guest)
T-shirt
SilverArts Follies (adult/child 12 & under)
Luncheon
League play
Tournaments
Event Fees (bowling, cycling, golf)

$15.00/$20.00
$18.00/$23.00
$8.00/$13.00
$11.00/$16.00
$15.00 per person
$12.00
$5.00/$3.00
$3.00
$5.00-$10.00
$5.00 & Up
Varies by Sport

NOTE: All activity fees are based on direct costs. Supplies may be additional. These fees
are subject to change based on actual costs, rentals, increase in participants, unforeseen

circumstances, etc., during the fiscal year.

Special promotions and/or discounts may be offered at various times throughout the year as

approved by management.
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Cabarrus County Active Living and Parks Department
Proposed Changes to 2018 Fees & Charges Summary

Page 6 — Camp T.N. Spencer Pool: Added verbiage & increased discount

Birthday Party area will be available 11am — 5pm. Additional parents or children will receive a
S2 discount per person towards normal pool admission fees.

Page 7 — Camp T.N. Spencer Pool: Added verbiage

Note: Childcare organizations are defined as any summer, afterschool, and children’s camps,
(excluding the Cabarrus County Boys and Girls Club). All children entering pool area must pay a
fee regardless of age. Counselors will be admitted free with all organizations. Groups will be
limited to two-hour sessions.

Page 9 — Frank Liske Park: Change in shelter price due to size

Shed | Shed 1 $30.00 / $60.00 35

Page 9 — Increase Kayak/Canoe Rental Time/Rate

Kayaks & Canoes (18 & over)  April — October $5.00 per hour

Page 10 — FLP Group Birthday Parties: Added verbiage

Group birthday parties may be booked at Frank Liske Park. Reservations must be booked seven
(7) days in advance. Available April 1 — October 31.

Page 11 — Park Program Fees and Charges: Increased Half Day Camp Series & Added Log Rolling

ACTIVITY Cost Per Participant

Day Camp $100.00 - $130.00 per week
Half Day Camp Series $20.00

Specialty Camp (18 hrs.) $75.00 - $95.00

Public Nature & Wildlife Programs Free - $50.00

Athletic Classes/Events/Programs $1.00 - $40.00

Tennis Tournaments $20.00

Disc Golf League $4.00 - $10.00 per round
Disc Golf Tournaments $10.00 - $30.00

Log Rolling Class (FLP 1 hr.) $100.00 (max of 20 people)
Log Rolling Class (CSP 1 hr.) $5.00 per person (max of 10 people)

Page 14 — Senior Centers Classes/Workshops — Decreased for Program Flexibility

Classes $2.00 and up
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 4, 2017
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 18, 2017 Meeting

SUBJECT:
Board of Commissioners - Commissioner Appointments for 2018

BRIEF SUMMARY:

The following chart outlines commissioner appointments to various boards
and committees and appointments as liaisons to the surrounding
municipalities for 2018.

REQUESTED ACTION:

Motion to approve the commissioner appointments for 2018 as set forth in
the agenda.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Terri Lea Hugie, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS
o Letter
o Proposed Commissioner Board Appointments
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2018 PROPOSED COMMISSIONER BOARD APPOINTMENTS

NAME OF BOARD MEETING DATE MEETING TIME MEETING LOCATION MEMBER LIAISON ALTERNATE VOTE NOTES
ACT Work Ready Community Committee 2nd Tuesday, Every Other Month 3:30 p.m. Governmental Center Poole
Active Living and Parks Commission 3rd Thursday 6:00 p.m. Concord Senior Center Shue N
Cabarrus County Animal Protection Advisory Board 2nd Tuesday 6:30 p.m. Governmental Center Kiger
Cabarrus County Board of Education - Business Mtg. 2nd Monday 6:00 p.m. (Business) Old Airport Road Kiger Honeycutt N
Cabarrus County Board of Education - Work Session 1st Monday 6:00 p.m. (Wk. Session) Old Airport Road Honeycutt Kiger N
Cabarrus County Partnership for Children (Smart Start) 4th Tuesday (Recommdation to meet bi-monthly.) Noon 2353 Concord Lake Road, Suite 160 Morris Y
Cabarrus Planning and Zoning Commission 2nd Tuesday 7:00 p.m. Governmental Center Kiger Shue N
Cabarrus-Rowan Urban Area MPO Transportation Adv. Comm. 4th Wednesday (except July/Dec.) 5:30 p.m. Varies Poole Morris Y
Cardinal Innovations (replaced PBH) 3rd Thursday (January, April, July & October) 6:00 p.m. 4855 Milestone Ave. Kannapolis Morris Term ends 7/31/18
Centralina Economic Development Commission 3rd Thursday 4:00 p.m. COG Office Downs
Centralina Workforce Development Consortium Bi-Monthly 2nd Tuesday 4:30 Varies Poole Y
City of Concord 2nd Thursday 6:00 p.m. Council Chambers Poole N
City of Kannapolis 2nd & 4th Mondays 6:00 p.m. Train Station Morris N
City of Locust 1st Thursday 7:30 p.m. City Hall Shue N
Cooperative Extension Service Quarterly 6:00 p.m. Extension Office Honeycutt N
Council of Planning — NC 73 Corridor Quarterly, 3rd Tuesday 2:00 p.m. Varies Honeycutt Poole Y
Exit 49 Taskforce As Needed CVB Office Poole Downs Y
Fire Departments & First Responder Advisory Committee March, June, Sept. & Dec. 7:00 p.m. Different VFD's Host Poole Shue N
Forester No Meetings - Direct contact w/ Liasion NA NA Shue N
Home and Community Care Block Grant Advisory Committee 2-20; 5-15; 8-21; and 11-20 TBD Senior Center Honeycutt N
Human Services Advisory Board 2nd Wednesday 1:30 p.m. HSC Board Room Honeycutt Y
Juvenile Crime Prevention Council 3rd Wednesday 7:30a.m. Governmental Center Morris Y
Kannapolis Board of Education 2nd Monday Varies Central Office Shue Kiger N
Library Board of Trustees 1-19; 3-16; 5-18; 7-20; 9-21; and 11-16 (3rd Thursdays) 4:30 p.m. Libraries - Rotate Morris N
Local Emergency Planning Committee 2-1; 5-3; 8-2; and 11-1 3:00 p.m. Emergency Mgmt. Dept. - EOC Honeycutt Y
Mental Health Advisory Board Poole
Public Health Authority of Cabarrus County 2nd Tuesday 5:30 p.m. HSC Board Room Morris Y Term ends 6/30/19
Region F Aging Advisory Committee Quarterly - Thursday (March 9 and June 8) 1p.m. COG Office Shue N
Rowan-Cabarrus Community College Board of Trustees Last Monday of Month (except July & Dec.) 4:00 p.m. Varies Morris N Term ends 6/30/21
Senior Centers Advisory Council 3rd Monday 11:00 a.m. Senior Center Honeycutt N
Soil & Water Conservation District 1st Tuesday 5:15 p.m. Governmental Center Shue N
Tourism Authority (CVB) 4th Wednesday 8:00 a.m. CVB Office Honeycutt Y Term ends 6/30/18
Town of Harrisburg 2nd Monday 6:00 p.m. Town Hall Kiger N
Town of Midland 2nd Tuesday 6:00 p.m. Town Hall Shue N
Town of Mt. Pleasant 1st Monday (except June & August) No July or Sept meeting.|7:00 p.m. Town Hall Auditorium Kiger N
Transportation Advisory Board 2-1; 4-5; and 6-7 9:00 a.m. CCTS Conference Room Morris N
Water and Sewer Authority 3rd Thursday 5:00 p.m. WSACC - 232 Davidson Hwy. Poole & Marshall Y Term ends 6/30/18
Watershed Improvement Commission 3rd Tuesday - Bimonthly 6:30 p.m. Governmental Center Morris N
Youth Commission 3rd Monday Atta @Wmumber 2\n Varies Kiger N
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 4, 2017
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 18, 2017 Meeting

SUBJECT:

Board of Commissioners - Resolution Establishing the Board of
Commissioners' 2018 Meeting Schedule

BRIEF SUMMARY:

The following resolution establishes the Boards' meeting schedule for
2018.

REQUESTED ACTION:
Motion to adopt resolution.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Terri Lea Hugie, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o BOC Meeting Schedule Resolution
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RESOLUTION
ESTABLISHING THE REGULAR MEETING SCHEDULE
FOR CALENDAR YEAR 2018

WHEREAS, the regular agenda work sessions of the Cabarrus County Board of
Commissioners are held on the first Monday of each month at 4:00 p.m. in the
Multipurpose Room at the Governmental Center, except in December; and

WHEREAS, the regular meetings of the Board of Commissioners are held on the third
Monday of each month at 6:30 p.m. in the Commissioners’ Meeting Room at the
Governmental Center; and

WHEREAS, the Martin Luther King, Jr. holiday requires a change in the regular meeting date
in January 2018; and

WHEREAS, the New Year holiday requires a change in the agenda work session meeting
date in January 2018; and

WHEREAS, the Labor Day holiday requires a change in the agenda work session meeting
date in September 2018; and

WHEREAS, the Board holds an annual goal-setting/planning retreat in the winter which is set
for January 19 at 4:00 p.m. and January 20 at 8:00 a.m. at the Cabarrus Arena
and Events Center; and

WHEREAS, budget workshops are held annually and are scheduled for May 22 and 24, 2018
from 4:00 p.m. to 7:00 p.m. in the Multipurpose Room at the Governmental
Center; and

WHEREAS, the Board may attend the following conferences/gatherings and desires to give
the public ample notice:

NACo Legislative Conference in Washington, DC on March 3-7, 2018;

NCACC County Assembly Day/Legislative Reception in Raleigh on May 30,
2018;

NACo Annual Conference in Nashville, Tennessee on July 13-16, 2018; and
NCACC Annual Conference in Hickory, NC on August 23-25, 2018.

WHEREAS, North Carolina General Statute 153A-39 requires that the Board hold an

organizational meeting the first Monday in December for each even numbered
year; and
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WHEREAS, on the first Monday in December of even numbered years, it is customary for the
Board to hold a reception and swearing-in ceremony at the Governmental Center
honoring incoming and outgoing elected officials prior to the commencement of
the organizational meeting; and

WHEREAS, the organizational meeting will be held in the Board of Commissioners’ Meeting
Room and begin at 6:00 p.m.; and

WHEREAS, the December agenda work session will be held in the Board of Commissioners’
Meeting Room and will commence upon the conclusion of the organizational
meeting (on or about 6:15 p.m.).

NOW, THEREFORE, BE IT RESOLVED, the Cabarrus County Board of Commissioners,
pursuant to North Carolina General Statute 153A-40(a), does hereby:

(1) Establish the Board’s regular agenda work session schedule to meet at 4:00 p.m.
in the Multipurpose Room at the Governmental Center on the following dates,
except in December:

January 3, 2018 (Wednesday) July 2, 2018

February 5, 2018 August 6, 2018

March 12, 2018 September 4, 2018 (Tuesday)
April 3, 2018 (Tuesday) October 1, 2018

May 7, 2018 November 5, 2018

June 4, 2018 December 3, 2018  (6:15p.m.)

(2) Establish the Board’s regular meeting schedule to meet at 6:30 p.m. in the
Commissioner’'s Meeting Room at the Governmental Center on the following

dates:

January 16, 2018 (Tuesday) July 16, 2018
February 19, 2018 August 20, 2018
March 19, 2018 September 17, 2018
April 16, 2018 October 15, 2018
May 21, 2018 November 19, 2018
June 18, 2018 December 17, 2018

BE IT FURTHER RESOLVED that any recessed, special or emergency meeting will be held as
needed with proper notice as required by North Carolina General Statute 153A-40.

ADOPTED this, the 18" day of December 2017.

, Chairman
Board of Commissioners

ATTEST:

Terri Lea Hugie, Clerk to the Board
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 4, 2017
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at December 18, 2017 Meeting

SUBJECT:

County Manager - Approval to Request Annexation for Elementary School
Property

BRIEF SUMMARY:

The County has purchased the property for a new elementary school on
Hickory Ridge Road. The Town of Harrisburg has requested annexation of
the property as part of the approval to connect to Town water and sewer
services.

REQUESTED ACTION:

Consensus to permit staff to seek annexation and administrative rezoning
of the elementary school property.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS
o Map
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 4, 2017
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 18, 2017 Meeting

SUBJECT:

County Manager and Human Resources - Modifications to the Law
Enforcement Fair Standards Labor Act (FSLA) 207(k) Fluctuating
Workweek Method

BRIEF SUMMARY:

A narrative is attached detailing how the County has paid law enforcement
officers under the FSLA 207(k) fluctuating workweek method. In preparing
for the upcoming Public Safety Salary Study, a survey was taken of
surrounding agencies to learn the method of paying their officers. That
survey is attached. Based on the results of the study and the current
practice of paying other public safety employees, staff is recommending
changes to our payment policy. The recommendations are outlined in the
narrative as follows: Move all exempt staff to a 2,080 annual calendar,
and treat them as regular employees. Consider adopting the 2,080
calendar for all non-exempt and now pay them hour for hour up to 86, and
then begin overtime pay thereafter. The estimated cost with all benefits is
$637,000. Funding for FY18 will be covered through lapse salary.

REQUESTED ACTION:

Motion to approve the changes to the payroll payment policy once the
timesheet programming changes and testing can be completed.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:

Pamela S. Dubois, Senior Deputy County Manager
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Lundee Covington, Human Resources Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o Narrative
o Backup Information

4-8 Page 151



Narrative:

The County follows the Fair Labor Standards Act (FLSA) which has two exceptions from its overtime rules
for nonexempt employees who work different number of hours from week to week: the fluctuating
workweek method and the section 207(k) exemption for law enforcement and firefighters. The 207 (k)
exemption allows public employers to figure overtime compensation for law enforcement and fire
enforcement based on work periods longer than the one week periods that apply to all other
employees.

The County utilizes a 14-day cycle and overtime starts after 85.5 (FSLA states 86 hours but the county
implemented 85.5 hours when we converted from the 28-day cycle to the 14-day cycle; therefore, the
hours of 171 were cut in half to 85.5) hours are worked.

Non-exempt sworn law enforcement and detention officers are paid each pay period for 85.5 hours and
overtime for hours worked over 85.5. We have some scheduled to work 8 hour shifts/80 hours per pay
period and others are on 12 hour shifts and work 7 days for approximately 86 hours.

All exempt sworn law enforcement and detention offices are also paid each pay period for 85.5 hours
and earn compensation time for hours that exceed 85.5.

Recently, a survey was completed for the following law enforcement agencies: Mecklenburg County,
Union County, Rowan County, City of Concord, and City of Kannapolis.

Several issues were discovered:

1. All agencies pay their exempt staff on a 2,080 hour pay schedule except Cabarrus County.

2. There are many options in determining the hourly rate of nonexempt staff. Most agencies post
an annual salary but use different hours to calculate the hourly rate. This will affect the overtime
rate of pay. One exception is Mecklenburg:

Cabarrus uses 2,223 hours per year (annual)

Mecklenburg uses 2,080 hours per year (hourly rate)

Rowan uses 2,184 hours per year (annual)

Union uses 2,080 hours per year (annual)

Concord uses 2,229.84 hours per year (annual)

f.  Kannapolis uses 2,184 hours per year (annual)

3. Cabarrus County is the lowest paid agency in the region aside from Rowan County.

4. Mecklenburg and Union County pay their staff hour for hour up to 86 hours per pay period and
then overtime is paid on the 87" hour. All other agencies pay the same salary up to either 86 or
171 hours and then overtime is paid (except Cabarrus which is at 85.5 hours).

® oo oo

Another fact to point out is that the County recently converted all Emergency Medical Service staff to a
12-hour schedule from 24 hours. In doing this, overtime pay was increased for the staff. They are now
paid overtime for every hour worked over 80 per pay period versus the previous fluctuating workweek
method (detail about this method are attached for review).

Recommendation to the Law and Detention Agencies Pay Plan:

1. All exempt staff move to the Regular pay schedule like all other county employees and their
work week is defined as 80 hours per pay period or 2,080 hours annually.

Attachment number 1 \n
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Consider adopting the 2,080 for all nonexempt staff and pay them hour for hour up to 86 hours
and then overtime will start. This keeps in line with FLSA. There is a cost associated with this
move. With salary and benefits, it is estimated at approximately $637,000 annually.

Puts law enforcement and detention staff in better alignment with other Cabarrus County
employees as well as competing neighboring agencies.

If approved, implementation will commence once the programming changes are made and
tested.

Attachment number 1 \n
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 4, 2017
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at December 18, 2017 Meeting

SUBJECT:
Department of Human Services - FY18 HCCBG Funding Plan Revision

BRIEF SUMMARY:

The FY18 Home and Community Care Block Grant (HCCBG) funding plan
was approved by the Board of Commissioners on June 19, 2017. That
funding plan was based on FY17 data as the state had not released final
numbers for FY18. The final numbers from the state and the Area Agency
on Aging for FY18 are reflected in the attached document. Cabarrus
County received a 2.85 percentincrease in funding as compared to
FY17. That increase was divided among all services with each receiving a
2.8 percent increase. This also increases the required match from the
County by 2.85 percent.

REQUESTED ACTION:

Motion to approve the FY18 Funding Plan revision as submitted and
authorize the Department of Human Services to prepare the associated
budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Anthony Hodges, Adult and Aging Services Program Administrator

BUDGET AMENDMENT REQUIRED:
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:

ATTACHMENTS
0o FY18 HCCBG Funding Revision
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HCCBG Budget

NAME AND ADDRESS
COMMUNITY SERVICE PROVIDER

Cabarrus County- Combined

1303 S. Cannon Blvd

Kannapolis, NC 28083

Home and Community Care Block Grant for Older Adults

County Funding Plan

Provider Services Summary

DAAS-732 (Rev. 2/16)
County Cabarrus

July 1, 2017 through June 30, 2018
Revision# 1

Rev Date: [I f 'lj

A B C D E E G H |
Ser. Delivery Projected | Projected |Projected | Projected
(Check One) Block Grant Funding Required Net* USDA | Total HCCBG [Reimburse.| HCCBG Total
Services Direct [Purch. | Access |In-Home| Other Total |Local Match|Serv Cost|Subsidy| Funding Units Rate Clients Units
Trans 250 X 81464 ATVARIRRRLAY 9052 90516 0| 90516 5396 16.3087 4664 48500
Medical Transp 033 X 66652 ANAAARVAY 7406 74058 0 74,058 4040 17.8233 3816 36004
In-Home Il - Personal Care 042 145123 ANV 16125 | 161248 0| 161248 8610 | 18.2091 24 8610
In-Home |1l Personal Care 045 47697 AV 5300 52997 0| 52997 2500 | 20.6116 6 2500
Congregate 180 107488 [\WWIIWW 11943 | 119431 | 28628 | 148059 11406 10.1808 250 41310
Home Delivered 020 X 72643 AV 8071 80714 | 36000 | 116714 15872 4.9443 80 116999
Housing/ Home Repair 140 X 48158 [\WIWIIWWW 5351 53509 0| 53509 #DIV/0! #DIV/0! 70 #DIV/0!
Adult Day Care 030 20675 [\ 2297 22972 0| 22972 650 | 34.3631 6 650
Adult Day Health 155 119119 [N 13235 | 132354 0| 132354 3100 | 41.5119 20 3100
Senior Center Operation 170 89789 [WIIIIW 9977 99766 0| 99766 #DIV/0! #DIV/0! 4500 #DIV/0!
AVTRRTIRRLAY 0 0 0 0 0 0 0
ALY 0 0 0 0 0 0 0
AR 0 0 0 0 0 0 0
AT 0 0 0 0 0 0 0
ALY 0 0 0 0 0 0 0
Total LT AR 148116 |265463 | 385,229| 798,808 88757 | 887565 | 64628 | 952193 |\ AN 13436 | #DIV/0!
*Adult Day Care & Adult Day Health Care Net Service Cost
ADC ADHC
Daily Care Certification of required minimum local match
Transportation availability. Required local match will be expended Authorized Signature, Title Date

Administrative

Net Ser. Cost Total

simultaneously with Block Grant Funding.

Signature, County Finance Officer  Date

Community Service Lead Provider

Signature, Chairman, Board of Commissioners Date
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 4, 2017
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 18, 2017 Meeting

SUBJECT:

Finance - Budget Write off of Capital Projects in the Construction and
Renovation Fund and the School Construction Fund

BRIEF SUMMARY:

As the County and school projects are completed or transferred to other
capital project funds, the budgeted revenues and expenditures need to be
written off and their respected Project Ordinances reduced. The
Construction and Renovation Fund had several projects that need to be
written off through a budget amendment and project ordinance. 1) the
Warehouse and Parking Deck have been moved to Fund 369; 2)the
election equipment purchase, Northeast Fire Hydrant project and
Arena bathroom projects are complete with the remaining balance of
$21,830.37 made available for future projects. The School Construction
Fund also had several projects that need to be written off through a
budget amendment and project ordinance. 1) Odell Elementary 3-5
School is complete; 2) Four school roof projects were completed and 3)
Funds for Land purchases were transferred to other Capital Project funds,
and the budget was reduced in the School Construction Fund.

REQUESTED ACTION:

Motion to write off completed or transferred project budgetsin the
Construction and Renovation Fund and School Construction Fund.

Motion to approve the related budget amendments and project
ordinances.

EXPECTED LENGTH OF PRESENTATION:
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3 Minutes

SUBMITTED BY:
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:

ATTACHMENTS

o Fd 343 Amendment-Const & Reno
o Fd 343 Ordinance-Const & Reno
o Fd 364 Amendment-School Const
o Fd 364 Ordinance-School Const
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Date:

Dept. Head:

Budget Revision/Amendment Request

12/18/2017

Susan Fearrington - (prepared by staff)

[] Internal Transfer Within Department

Transfer Between Departments/Funds

Amount:

Department:

$2,286,000.24

Finance

Supplemental Request

Purpose: This budget amendment is to close the following Construction and Renovation Projects that were budgeted in Fund 343 and moved to Fund 369 -
2017 LOBS for accounting purposes: 1AM warehouse and Downtown Parking Deck. This budget amendment also closes the completed North East FD
hydrant project, cleans up the Election Equipment project balance and moves remaining funds from the completed Arena Restroom Renovation Project to
Other Improvements - Available.

Fund Indicator Dt?partmerjt/ Account Name Approved Increase Decrease Revised
Object/ Project Budget Amount Amount Budget
343 6 1950-6921-BUILD Contribution from Capital Reserve 2,000,000.00 - 2,000,000.00 0.00
343 9 1950-9708-BUILD Contribution to Capital Projects Fund 2,000,000.00 - 2,000,000.00 0.00
0.00
343 6 1110-6902-Plot Contribution from General Fund 86,000.00 - 86,000.00 0.00
343 6 1110-6921-Plot Contribution from Capital Reserve Fund 160,000.00 - 160,000.00 0.00
343 9 1110-9708-Plot Contribution from Capital Projects Fund 246,000.00 - 246,000.00 0.00
0.00
343 6 1510-6910-EQUIP  |Contribution from Capital Projects Fund 5,775.24 - 0.24 5,775.00
343 9 1510-9331-EQUIP  |Minor Office Equipment 323,000.24 - 0.24 323,000.00
0.00
343 6 2710-6902-HYDRA |Contribution from General Fund 40,000.00 - 40,000.00 0.00
343. 9 2710-9830-HYDRA |Other Improvements 40,000.00 - 40,000.00 0.00
0.00

4-10
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343 6

8310-6921-BATH

Contribution from Capital Reserve Fund - BATH

100,000.00

21,830.37

78,169.63

343 9

8310-9830-BATH

Other Improvements-BATH

100,000.00

21,830.37

78,169.63

0.00

343 6

0000-6921-AVAIL

Contribution from CRF AVAIL

80,162.42

21,830.37

101,992.79

343 9

0000-9830-AVAIL

Other Improvements - AVAIL

80,162.42

21,830.37

101,992.79

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Budget Officer

[] Approved
[ Denied

Signature

Date

County Manager

] Approved
] Denied

Sianature

Date

4-10

Total

Board of Commissioners

[l  Approved
] Denied

0.00

Signature

Date
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CABARRUS COUNTY CONSTRUCTION AND RENOVATION
PROJECT
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section I.

A. The project authorized is the various County construction and renovation related
projects. Details of the projects are listed in section C. of this Project Ordinance.

B. The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget
contained herein.

C. It is estimated that the following revenues will be available to complete capital

projects as listed.

Capital Reserve Fund Contribution $7,067,399
Rental — Tower Lease 726,098
Lease Proceeds ( Robert Wallace Park) 3,666,394
General Fund Contribution 4,209,779
Sale of Fixed Assets 423,417
Contributions and Donations 117,036
Park & Recreation Trust Fund(PARTF) Grant 350,000
Capital Projects Fund Contribution 5775
TOTAL REVENUES $16,565,898
D. The following appropriations are made as listed.
Tax Collector Renovation $163,500
BOE Election Equipment 323,000
County Website Design 283,750
Jail Camera Upgrade 117,000
LEC Law Enforcement Technology 786,932
Training & Firing Range Renovation 50,000
Courthouse Expansion 1,100,000
Public Safety Training Center 90,000
Emergency Communications Equipment 2,099,491
JM Robinson High School Wetlands Mitigation 100,000
Robert Wallace Park 8,147,964
Frank Liske Park — Western Playground Restrooms 375,000
Frank Liske Park — Barn Restrooms 102,000
Frank Liske Park Overflow Parking 236,960
Carolina Thread Trail 59,329
Arena- Restroom Renovation 78,170
Arena —Aisle Safety Lighting 185,000
Arena — Marque Replacement & Sign 112,500
Landfill Retaining Wall 325,000
Veterans Services Improvements 85,000
Cooperative Ext. ADA Bathrooms 150,000
Furniture Replacements 178,723

4-10
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Senior Center Parking Lot 64,476

EMS Heart Monitors 550,111
EMS Co-location — Concord Fire #11 375,000
Governmental Center ADA Bathrooms 205,000
ITS Fiber Technology Improvements 120,000
Unassigned 101,992
TOTAL EXPENDITURES $16,565,898
GRAND TOTAL — REVENUES $16,565,898
GRAND TOTAL - EXPENDITURES $16,565,898

Section Il.

A. Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for
statutorily permissible public purposes.

B. The County Manager or designee is hereby authorized to transfer appropriations
within or between funds, or modify revenue and expenditure projections as contained
herein under the following conditions:

1.  The Manager may transfer amounts between objects of expenditure and
revenues within a function without limitation.

2. The County Manager may transfer amounts up to $500,000 between functions
of the same fund.

3. The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the
appropriate approval of a change order.

4. The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

5.  Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or designee may
adjust budgets to match, including grants that require a County match for which
funds are available.

6. The Manager or designee may adjust debt financing from estimated projections
to actual funds received.

7. The County Manager may enter into and execute change orders or
amendments to construction contracts in amounts less than $90,000 when the
appropriate annual budget or capital project ordinance contains sufficient
appropriated but unencumbered funds.

8. The County Manager may award and execute contracts which are not required
to be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies to properly

document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.
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10. The County Manager may reject formal bids when deemed appropriate and in
the best interest of Cabarrus County pursuant to G.S. 143-129(a).

11. The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

Section IlI.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient detailed accounting records to satisfy the requirements of the
law.

b. The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

c. Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

d. At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this the 18" Day of December, 2017.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:

, Chairman

ATTEST:

Clerk to the Board
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Date:

Dept. Head:

Budget Revision/Amendment Request

12/18/2017

Susan Fearrington - (prepared by staff)

[] Internal Transfer Within Department

[ ] Transfer Between Departments/Funds

Amount:

Department:

$31,177,365.24

Finance

Supplemental Request

Purpose: This budget amendment is to close the following completed projects in the School Construction Fund: Odell Elementary 3-5, Rocky River
Elementary Roof, Wincoff Elementary Roof, North West Middle Roof, and JM Robinson Roof. This budget amendment also adjusts the budget for land
purchases moved and recorded in Fund 369 - 2017 LOBS and Fund 370 - 2018 LOBS.

Fund Indicator OZ?Z:tI}t:‘:)?:/ct Account Name A:E;::‘:d :::3:‘: DA(:::::: Revised Budget
364 6 7342-6902 Contribution from General Fund 2,433,706.00 - 2,433,706.00 0.00
364 6 7342-6910 Contribution to Capital Projects Fund 323,098.75 - 323,098.75 0.00
364 6 7342-6921 Contribution to Capital Reserve Fund 19,681,863.40 - 19,681,863.40 0.00
364 9 7342-9485 Administrative Fees 64,999.99 - 64,999.99 0.00
364 9 7342-9606 Engineers 234,948.55 - 234,948.55 0.00
364 9 7342-9607 Architects 991,808.87 - 991,808.87 0.00
364 9 7342-9707 Contribution to Capital Reserve Fund 6,600.00 - 6,600.00 0.00
364 9 7342-9726 Cabarrus County Start-Up 300,382.73 - 300,382.73 0.00
364 9 7342-9801 Land Acquisition 750,031.00 - 750,031.00 0.00
364 9 7342-9803 Utility Extension 10,925.00 - 10,925.00 0.00
364 9 7342-9820 Construction 17,658,163.55 - 17,658,163.55 0.00
364 9 7342-9820-0599 Construction - Owner Costs 200,279.54 - 200,279.54 0.00
364 9 7342-9825 Contra Sales Tax (334,145.58)| 334,145.58 - 0.00
364 9 7342-9849 Site Development 526,176.00 - 526,176.00 0.00
364 9 7342-9860 Furniture and Equipment 848,186.93 - 848,186.93 0.00
364 9 7342-9862 Technology 923,566.74 - 923,566.74 0.00
364 9 7342-9864 Technology Infrastructure 258[@dgst number 3 \n 256,744.83 0.00
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364 6 7301-6902 Contribution from General Fund 586,633.26 - 586,633.26 0.00
364 6 7301-6910 Contribution from Capital Projects Fund 13,270.98 - 13,270.98 0.00
364 9 7301-9821 Building and Renovations 599,904.24 - 599,904.24 0.00
0.00

364 6 7304-6910 Contribution from Capital Projects Fund 655,570.83 - 655,570.83 0.00
364 9 7304-9821 Building and Renovations 655,570.83 - 655,570.83 0.00
364 6 7310-6902 Contribution from General Fund 885,470.31 - 885,470.31 0.00
364 9 7310-982 Building and Renovations 885,470.31 - 885,470.31 0.00
364 6 7314-6902 Contribution from General Fund 198,671.00 - 198,671.00 0.00
364 6 7314-6910 Contribution from Capital Projects Fund 948,080.71 - 948,080.71 0.00
364 9 7314-9821 Building and Renovations 1,146,751.71 - 1,146,751.71 0.00
364 6 7210-6921 Contribution from Capital Reserve Fund 5,451,000.00 - 5,451,000.00 0.00
364 9 7210-9708 Contribution to Capital Projects Fund 5,451,000.00 - 5,451,000.00 0.00
0.00

Total 0.00

Budget Officer County Manager Board of Commissioners
] Approved L] Approved ] Approved
[ Denied L] Denied [] Denied
Signature Sianature Signature
Date Date Date

4-10
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CABARRUS COUNTY SCHOOL CONSTRUCTION PROJECT
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section I.

A. The project authorized is for the construction and renovations of Public Schools.
Details of the projects are listed in section D. of this Project Ordinance.

B. The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget

contained herein.

a. It is estimated that the following revenues will be available to complete capital

projects as listed.

General Fund Contribution $843,121
Capital Reserve Contribution 3,528,030
Capital Projects Fund Contribution 194,612
TOTAL REVENUES $4,565,763
C. The following appropriations are made as listed.
R. Brown McAlister School $30,000
Early College Site at RCCC 746,859
Kannapolis Intermediate Renovations-Carver Elem 1,520,978
CBTC Campus Renovations, Safety, Security 184,075
CBTC A/C Units Replacement Phase I 105,000
Concord Middle School Roof 968,853
Harrisburg Elementary School Roof 685,531
Cox Elementary Sewer Relocation 25,000
Patriots Elementary Mobile Units 122,100
RCCC - HVAC Replacement 100,000
Available Other Improvements 77,367
TOTAL EXPENDITURES $4,565,763
GRAND TOTAL - REVENUES $4,565,763
GRAND TOTAL - EXPENDITURES $4,565,763

Section II.

A. Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for statutorily
permissible public purposes.

B. The County Manager or designee is hereby authorized to transfer appropriations within

or between funds, or modify revenue and expenditure projections as contained herein
under the following conditions:
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1.  The Manager may transfer amounts between objects of expenditure and
revenues within a function without limitation.

2. The County Manager may transfer amounts up to $500,000 between functions of
the same fund.

3. The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

4. The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

5.  Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or designee may
adjust budgets to match, including grants that require a County match for which
funds are available.

6. The Manager or designee may adjust debt financing from estimated projections
to actual funds received.

7. The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

8. The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

10. The County Manager may reject formal bids when deemed appropriate and in the
best interest of Cabarrus County pursuant to G.S. 143-129(a).

11. The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

Section Ill.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient detailed accounting records to satisfy the requirements of the law.

b. The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

c. Copies of this capital project ordinance shall be furnished to the Clerk to the
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governing Board, and to the Finance Director for direction in carrying out this
project.

d. At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this the 18" day of December, 2017.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:

, Chairman

ATTEST:

Clerk to the Board
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 4, 2017
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at December 18, 2017 Meeting

SUBJECT:
Finance - Contractual Incentive Payment for SMG (Cabarrus Arena)

BRIEF SUMMARY:

The contract between Cabarrus County and SMG, the operator of the
Cabarrus Arena and Events Center, includes annual incentive payments
based on quantitative and qualitative measurements, as well as food
sales volumes. The attached documents detail the calculations of the
incentive amounts. This document has been reviewed by Finance staff
and is in keeping with the contract. A budget amendment for the incentive
payments is also included with this agenda item.

REQUESTED ACTION:
Motion to approve the incentive payments.

Motion to adopt the associated budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:

Jonathan Marshall, Deputy County Manager
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:

ATTACHMENTS
= Incentive calculations
O Incentive Amendment
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U\ | Jaquinu Juswiyoeny

REVENUIL:
Concession Revenue
Catcring Revenue

Total Net Revenue

COST OF GOODS SOLD
Concession CGS
Catering CGS

Total Cost of Goods Sold

DIRECT COSTS
Concessions Lahor
Catering Labor

Dircet Concessions Cosls
Direct Catering Costs

Total Direet Costs

GROSS PROFIT

INDIRECT EXPENSES
Salaries Administration
General - Pari-Time
I3onus - Performance
Auto Allowance
Payroll Taxes

Benelits

401 (k)

Warkers Compensalion Ins,

Travel

Meals & Entertainment
Mcetings & Convenlions
Over & Short

Employee Training
Equipment Rental
Operating Supplies-IF&B

SMG - Cabarrus Arcna & Events Center
Food & Beverage Income Statement
IFor the One Month Ending June 30, 2017

Current Month Current Month Last Year Year to Dale Year to Date Last Year
Actual Budgel Actual Actual Budget Actual
g 11,341 § 13,071 § 22,556 % 424512 § 384,793 § 416,577
10,267 15,852 15,921 238,526 235,455 245,691
21,608 28,923 38,477 663,038 620,248 662,268
4,695 5,583 8.099 148,879 136,341 136,689
5973 5.363 6,298 66,697 66,063 69.710
10,668 10,946 14,397 215,576 202,404 206,399
3.940 3,183 5732 103,358 74,662 79,310
5,500 3433 4,083 54,655 40,592 45,759
4 ] 230 2414 913 1,738
440 288 399 11,392 3,678 5,632
0924 6,904 10,444 171,819 119,845 132,439
1,016 11,073 13,636 275,643 297,999 323,430
6,083 7,185 6,926 85,079 86,204 84,618
979 250 2,283 9,529 3,000 6,333
421 393 381 5431 4,705 4,568
300 300 300 3,600 3,600 3,600
346 ]12 625 5,125 9,689 6.694
1.626 1,287 2,449 28,490 15422 22,255
171 153 76 1,113 1,891 (D]
238 375 352 4,793 4,500 3,756
{ [§] 894 0 0 894
34 12 0 655 100 0
0 87 0 459 1,000 0
0 0 (3 (148) 0 (160)
0 63 0 112 K00 203
0 0 0 0 0 149
75 ] 0 4,455 0 7,087
Z
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U\ | Jaquinu Juswiyoeny

Flower Decorations-F& 13

Renewals & Replacements-F

Repair&Maintenance-F&13
Liquipment Rental-F&B
Uniforms-F&B3
Miscellancus Operating Lixp
Unilorms

Kitchen Supplics

F&I Basc Fee

Total Indircet Iixpensc

Net Income (Loss)

SMG - Cabarrus Arcna & Livents Center
FFood & Beverage Income Statement
FFor the One Month Ending June 30,2017

Current Month Current Month Last Year Year to Date Year to Date Last Year
Actual Budget Actual Actual Budget Actual
Sti 0 0 737 0 649
0 250 0 587 3,000 1,686
0 0 0 617 ] 307
() 0 0 0 0 571
199 0 0 873 0 0
() 0 0 480 0 1,267
(] 19 [} 323 250 270
1,663 413 083 7,718 5,000 6,221
1,080 2,588 1,924 33,060 31,012 33,055
14,692 14,187 16,863 193,088 170,223 184,722
$ (13,676) % (3,114) § (3,227) §$ 82,555 § 127,766 138,708
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Budget Revision/Amendment Request

Date:[12/18/2017 | Amount:($65,826.00
Dept. Head:|5usan Fearrington - (prepared by staff) | Department:|Finance - Arena
[] Internal Transfer Within Department ] Transfer Between Departments/Funds Supplemental Request

Purpose: This budget amendment appropriates fund balance from the General Fund and allocates funds to pay the Arena performance management fees to
SMG Management Company. The fees are calculated per the SMG/Cabarrus County contract dated July 1, 2015 and are related to specific profitability and
performance measurements. Fees are composed of a quantitative portion relating to Gross Operating revenue and a qualitative portion relating to more
subjective performance measures. The incentive for the Arena Operations is $32,674 and the incentive for the Food & Beverage is $33,152.

Fund Indicator Departmerjt/ Object/ Account Name Approved Increase Decrease Revised
Project Budget Amount Amount Budget
001 6 1960-6901 Fund Balance Appropriated 816,000.00 65,826.00 - 881,826.00
001 9 1960-9741 Contribution to SMG 639,837.00 65,826.00 - 705,663.00
420 6 8310-6902 Contribution from General Fund 639,837.00 65,826.00 - 705,663.00
420 9 8310-9404 Performance Incentives - 32,674.00 - 32,674.00
420 9 8310-9404-FSVC Performance Incentives Food & Beverage - 33,152.00 - 33,152.00
Total
Budget Officer County Manager Board of Commissioners
[l Approved Ll Approved [l Approved
U Denied Ll Denied L Denied
Signature Sianature Signature
Date Date Date
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REVISED
CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 4, 2017
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action
SUBJECT:

Finance - Limited Obligation Bonds 2017 (Update on Debt Issuance)

BRIEF SUMMARY:

On October 26, 2017, Limited Obligation Bonds (LOBS) totaling
$70,820,000 were sold on behalf of Cabarrus County to finance a new
High School, Parking Deck and Performance Learning Center. The
Finance Director will provide the outcome of the sale and provide a
budget amendment, updated Project Ordinances and discuss the
parking deck engineering contract.

REQUESTED ACTION:
Motion to suspend the Rules of Procedure.

Motion to approve the budget amendment to record the 2017 Limited
Obligation Bonds proceeds, the related project ordinances and authorize the
County Manager to execute the parking deck engineering contract, subject
to review and/or revision by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:
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ATTACHMENTS

o Debt Closing Document

O Debt Issuance Budget Amendment

o LOBS 2017 Fund Proj Ordinance

0o Capital Rerserve Fund Proj Ordinance
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CLOSING MEMORANDUM

DATE: November 9, 2017

TO: Working Group
FROM: Joe Niggel
Jonathan McCoy
RE: Cabarrus County, North Carolina

Limited Obligation Bonds, Series 2017

The pre-closing for the above-referenced transaction will be conducted at the offices of Nexsen Pruet,
PLLC, 227 West Trade Street, Suite 1550, Charlotte, North Carolina on Tuesday, November 7, starting at
3:30 pm. The transaction will close in this same office beginning at 9:30 am on Thursday, November 9,
2017, upon receipt of funds and release of the Bonds. It is anticipated that this closing will be conducted

via mail.

I. Sources and Uses of Funds:

Sources of Funds: Series 2017

Par Amount $70,820,000.00
Net Premium 8,374,879.25
Total Sources of Funds: $79,194,879.25

Uses of Funds:

Project Fund — High School
Project Fund — Parking Garage

$63,208,250.00
11,625,850.00

Project Fund — Learning Center 3,546,000.00
Cost of Issuance 448,260.19
Underwriter’s Discount 366,519.06
Total Uses of Funds: $79,194,879.25

The following is the description of the payment to be made to Regions Bank as Trustee by Piper Jaffray

relating to the Bonds at Closing:

Principal Amount $70,820,000
Plus: Net Premium 8,374,879.25
Less: Underwriter’s Discount (366,519.06)
Total Purchase Price $78,828,360.19

4-12

Attachment number 1 \n

Page 184



II. Wire Instructions:

A. At approximately 9:00am (Eastern time) on Thursday, November 9, 2017, Piper Jaffray will

send the following federal funds wires:

$78,828,360.19
Wells Fargo Bank
ABA# 121000248
Account Number 2020050839788
Account Name: SEI Private Trust Co ACF Regions Bank
FFC: CID G067Z206
Contact: Tom Clower (404) 581-3740

B. Regions Bank., upon receipt of wire from Piper Jaffray:
1) Credit $78,828,360.19 to the 2017 LOBs Acquisition and Construction Fund

(representing Project Fund deposits of $78,380,100.00 and Cost of Issuance of
$448,260.19)

4-12
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Date:

Dept. Head:

Budget Revision/Amendment Request

12/18/2017

Susan Fearrington

[] Internal Transfer Within Department

Amount:

Department:

[ ] Transfer Between Departments/Funds

2,189,738.25

Finance - LOBS 2017 Fund/Cap Reserve Fd

Supplemental Request

Purpose: This budget amendment adjusts the accounts in Fund 369 (LOBS 2017 Fund) for the final 2017 Limited Obligation
Bond sale. It also records the return to Capital Reserve Fund for the PLC Equipment and Furniture (5131,709) and
Technology ($200,000) that was subsequently included in the LOBS 2017 debt issue.

Fund Indicator D(.epartmerjt/ Account Name Approved Increase Amount | Decrease Amount | Revised Budget
Object/ Project Budget
369 6 0000-6918 Proceeds from COPS/LOBS 77,005,141.00 6,185,141.00 70,820,000.00
369 6 0000-6707 Premium on Debt issued 8,374,879.25 8,374,879.25
369 9 0000-9609 Legal Fees 1,000,000.00 185,220.75 814,779.25
369 9 7344-9864 Technology Infrastructure 1,115,000.00 1,115,000.00
369 9 7305-9862 Technology 414,250.00 414,250.00
369 9 1110-9606-DECK Engineering - Parking Deck 252,895.00 200,000.00 452,895.00
369 9 1110-9660-DECK Contingency - Parking Deck 440,000.00 180,000.00 620,000.00
369 9 7341-9864 Technology Infrastructure - PLC 134,000.00 134,000.00
369 9 7341-9860 Equipment and Furniture - PLC 131,709.00 131,709.00 263,418.00
369 9 7341-9862 Technology - PLC 200,000.00 200,000.00 400,000.00
369 9 7341-9860 Equipment and Furniture - PLC 263,418.00 131,709.00 131,709.00
369 9 7341-9862 Technology - PLC 400,000.00 200,000.00 200,000.00

4-12
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369 9 7341-9707 Contribution to Cap Reserve Fund from PLC 331,709.00 331,709.00
0.00
450 6 7220-6910 Contribution from Capital Projects Fund 331,709.00 331,709.00
450 9 7220-9821 Building & Renovations 12,159,398.20 331,709.00 12,491,107.20
0.00
0.00
Budget Officer County Manager Board of Commissioners
[l Approved ] Approved Approved
[ Denied [] Denied
Signature Sianature Signature
Date Date Date
Attachment number 2 \n
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CABARRUS COUNTY
LIMITED OBLIGATION BONDS 2017 PROJECT
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section |.

A. The project authorized is for the construction of a Parking Deck. Details of the project
are listed in section C. of this Project Ordinance.

B. The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget
contained herein.

It is estimated that the following revenues will be available to complete capital
projects as listed.

General Fund Contribution $997,000
Capital Reserve Contribution 5,049,665
Capital Projects Fund 7,179,803
Debt Proceeds 79,194,879
TOTAL REVENUES $92,421,347

C. The following appropriations are made as listed.

Parking Deck Downtown Concord $13,583,850
New Cabarrus County High School 71,549,745
Performance Learning Center 4,000,000
Warehouse 2,141,264
Financing Costs 814,779
Other County Projects 331,709
TOTAL EXPENDITURES $92,421,347
GRAND TOTAL - REVENUES $92,421,347
GRAND TOTAL - EXPENDITURES $92,421,347

Section II.

A. Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for statutorily
permissible public purposes.

B. The County Manager or designee is hereby authorized to transfer appropriations within
or between funds, or modify revenue and expenditure projections as contained herein
under the following conditions:

1. The Manager may transfer amounts between objects of expenditure and
revenues within a function without limitation.

Attachment number 3 \n
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2. The County Manager may transfer amounts up to $500,000 between functions of
the same fund.

3. The County Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order

4. The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

5. Upon notification of funding increases or decreases to existing grants or
revenues, or the award of grants or revenues, the Manager or designee may
adjust budgets to match, including grants that require a County match for which
funds are available.

6. The Manager or designee may adjust debt financing from estimated projections
to actual funds received.

7. The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

8. The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the
annual budget or appropriate capital project ordinance contains sufficient
appropriated but unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

10. The County Manager may reject formal bids when deemed appropriate and in the
best interest of Cabarrus County pursuant to G.S. 143-129(a).

11. The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

12. The Manager, Finance Director, or designee may create debt financing
amendments from estimated projections upon approval by the Board of
Commissioners of the debt financing and adjust as needed upon closing.

Section IlI.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient detailed accounting records to satisfy the requirements of the law.

b. The Finance Director is directed to report, at the request of the Board, on the

financial status of each project element in Section | and on the total revenues
received or claimed.

Attachment number 3 \n
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c. Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

d. At the completion of a construction project, all unrestricted excess funds are

transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this the 18" day of December, 2017.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:

, Chairman

ATTEST:

Clerk to the Board

Attachment number 3 \n
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CABARRUS COUNTY CAPITAL RESERVE
CAPITAL PROJECT BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance is hereby adopted:

Section I.

A

The project authorized is for the purpose of accumulating and appropriating funds

specifically for future County and School capital projects.

The officers of this unit are hereby directed to proceed with this capital project within
the terms of the Generally Accepted Accounting Principles (GAAP) and the budget

contained herein.

It is estimated that the following revenues will be available to complete capital projects

as listed.

Contributions from General Fund
Contributions from CVB

Contribution from Capital Projects Fund
Interest on Investments

TOTAL REVENUES
The following appropriations are made as listed:

Mt. Pleasant Middle School

Royal Oaks Elementary

Kannapolis Middle School

Odell 3-5 Elementary School

Kannapolis Intermediate Renovation(Carver)
CBTC Campus Renovations, Safety, Security
CBTC A/C Unit Replacement Phase I
Concord Middle School Roof

Harrisburg Elementary School Roof

R. Brown McAllister School

RCCC — A/C Replacement

New High School-Weddington Road
Performance Learning Center

RCCC - Advanced Technology Center

New CCS Elementary School

Community College Renovations

Cabarrus County Schools — Buses FY16
Cabarrus County Schools — Mobile Units FY16
Cabarrus County Schools yellow buses (10) FY17
Cabarrus County Schools mobile units (20) FY17
Kannapolis City Schools yellow buses (5)
School Contingency

IAM Facility and Warehouse

Downtown Parking Deck

Tax Collector’s Office Renovation

Frank Liske Park Overflow Parking Lot
Training & Firing Range Renovations

Public Safety Training Center

4-12

$79,684,286
573,771
338,309
415,142

$81,011,508

3,627,164
4,476,490
4,729,355
19,755,175
1,520,978
184,075
105,000
884,359
630,306
30,000
100,000
8,341,495
590,709
1,580,396
2,437,001
280,043
875,000
1,110,000
880,000
2,400,000
441,739
2,688,682
2,141,264
1,070,000
9,116
24,908
50,000
75,000
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Section II.

A.

Carolina Thread Trail 50,000

FLP — Western Playground Restroom Facility 375,000
Arena Aisle Safety Lighting 185,000
Arena Marquee Replacement & Sign Enhancement 112,500
County Website Development 250,000
Renovations to 2325 Lake Concord Road 195,000
Courthouse Expansion 1,100,000
Arena Restroom Renovations 100,000
FLP Barn Restrooms 102,000
EMS Heart Monitors 550,111
EMS Relocation to Concord Fire #10 375,000
Government Center Bathroom ADA 205,000
Door Access & Security Cameras - Sheriff 70,000
ITS — Fiber Infrastructure Improvements 120,000
County Facility Projects 27,717
Robert Wallace Park 3,091,047
Park Projects/CVB 573,771
Other County Capital Projects 12,491,107
TOTAL EXPENDITURES $81,011,508
GRAND TOTAL - REVENUES $81,011,508
GRAND TOTAL - EXPENDITURES $81,011,508

Special appropriations to non-profit organizations shall be distributed after the
execution of an agreement which ensures that all County funds are used for statutorily
permissible public purposes.

The County Manager or designee is hereby authorized to transfer appropriations within
or between funds, or modify revenue and expenditure projections as contained herein
under the following conditions:

1.

The Manager may transfer amounts between objects of expenditure and revenues
within a function without limitation.

The County Manager may transfer amounts up to $100,000 between functions of
the same fund.

The County Manager may transfer amounts between contingency funds which are
set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

The County Manager is authorized to transfer funds from the General Fund or
Capital Reserve Fund to the appropriate fund for projects approved within the
Capital Improvement Plan for the current fiscal year.

Upon notification of funding increases or decreases to existing grants or revenues,
or the award of grants or revenues, the Manager or designee may adjust budgets
to match, including grants that require a County match for which funds are
available.

The Manager or designee may adjust debt financing from estimated projections to
actual funds received.
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7. The County Manager may enter into and execute change orders or amendments
to construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

8. The County Manager may award and execute contracts which are not required to
be bid or which G.S. 143-131 allows to be let on informal bids so long as the annual
budget or appropriate capital project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies to properly
document budgeted appropriations to such agencies where G.S. 153 A-248(b),
259, 449 and any similar statutes require such contracts.

10. The County Manager may reject formal bids when deemed appropriate and in the
best interest of Cabarrus County pursuant to G.S. 143-129(a).

11. The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

Section IlI.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the Capital Project Fund
sufficient detailed accounting records to satisfy the requirements of the law.

b. The Finance Director is directed to report, at the request of the Board, on the
financial status of each project element in Section | and on the total revenues
received or claimed.

c. Copies of this capital project ordinance shall be furnished to the Clerk to the
governing Board, and to the Finance Director for direction in carrying out this
project.

d. At the completion of a construction project, all unrestricted excess funds are
transferred to the General Fund and the portion of the Capital Project associated
with the project is closed.

Adopted this the 18th day of December, 2017.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:

, Chairman

ATTEST:

Clerk to the Board
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 4, 2017
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 18, 2017 Meeting

SUBJECT:
Library - Policy Updates

BRIEF SUMMARY:

Updates have been made to the library system's Collection Development
Policy, Meeting Room Policy, and Rules and Regulations for Conduct in
the Library. All were approved by the Library Board of Trustees on
November 16, 2017.

REQUESTED ACTION:
Motion to approve the policy revisions.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Emery Ortiz, Library Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS

0 Collection Development Policy (changes marked in red)

o Meeting Room Policy (changes marked in red)

O Rules and Regulations for Conduct in the Library (changes marked in red)
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Cabarrus County Public Library
Collection Development Policy

Introduction
The mission of the Cabarrus County Public Library is connecting Cabarrus County citizens with
information and resources that educate, enrich, and empower.

The purpose of this document is to outline Cabarrus County Public Library’s policy
regarding the development of the collection of materials. The Cabarrus County Public
Library adheres to the following collection development principles:

Cabarrus County Public Library serves customers of all ages and cultural
backgrounds and realizes that customers have diverse needs, interests, value
systems and reading abilities.

Cabarrus County Public Library encourages parents to use the library with
their children, and supports parents’ rights and responsibilities to guide their
children’s reading and viewing of library materials. Library staff is available to
assist parents and children to access and choose the most appropriate
materials. The Cabarrus County Public Library does not make a determination
of what children should read, view, or borrow from the library. The Library
does not act in loco parentis, but provides materials that support parents and
children’s searches for diverse materials and ideas.

Materials are provided in varying formats that meet the educational,
recreational and informational needs expressed by customers and that
represent divergent and alternative views. Not all materials will be suitable
for, nor of interest to, all segments of the community. What may be
offensive to one person may be significant and of value to another.

Resource sharing is viewed as an additional means of providing customers
access to a larger volume of materials and information.

Purchase suggestions from customers are encouraged, both in general and in
the development of special collections.

Through a process of ongoing assessment and maintenance, collections are
kept relevant in content and format and useful to customers.

The Cabarrus County Public Library endorses and defends the concepts of
intellectual freedom as protected by the United States Constitution. The
Library adheres to the Library Bill of Rights as outlined by the American
Library Association and the ALA’s Freedom to Read Statement. [Available
online and by request from the library system.]

Legal Responsibility

The ultimate responsibility for selecting materials for the Library rests with the Library
Director, who in turn delegates selection responsibilities to the Collection Development
Librarian. Additional input is solicited from staff.

Adopted by the Cabarrus County Public Library Board of Trustees 9-16-2010; rev 9-20-2012; rev 7-18-2013 Attachmedlt number 1 \n
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Il. Criteria & Format

In order to select materials, Cabarrus County Public Library uses the following criteria:

e Need for information in a subject area

e Suitability of reading level, interest, and treatment of subject for intended
audience

e Accuracy of information

e Community and public interest

e Balance and diversity of viewpoint

e Timeliness of topic

e Positive reviews and/or widespread critical attention

e Reputation and/or authority of author, editor, illustrator, publisher or performer

e Locally/regionally produced or authored. However, the fact that an author or
producer is/was a resident of Cabarrus County does not necessarily mean that
the library will automatically select or accept copies of the item.

e Quality of writing or performance

e Durability and quality of production

e Price, format, and ease of use

e Availability of similar material within the community and other area libraries

e Space limitations. Shelving arrangements of materials are dictated by size of the
branch library and size of the collection

A. Print Materials
1. Adult Print Materials
a. Non-fiction
Non-fiction titles written for teens & adults are placed in this collection. The
library acquires materials of both permanent and current interest in all
subjects, based upon the merits of a work in relation to the needs, interests,
and demands of the community. Each item is evaluated in its entirety and
not on the basis of a particular section.

b. Fiction
Fiction collections are a large component of the library collections. These
collections of popular and literary works are geared to the variety of reading
interests and needs of the community.

The Library does not actively select materials published by vanity presses, on-
demand publishers, or self-published authors. However, if there is a request
for a vanity press, on-demand, or self-published title, it may be considered
for addition to the library’s collection.

Adopted by the Cabarrus County Public Library Board of Trustees 9-16-2010; rev 9-20-2012; rev 7-18-2013 Attachmegt number 1 \n
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¢. Graphic novels
Graphic novels [bound comic books] are collected based on the same
selection criteria as fiction and non-fiction, with additional consideration for
the quality of the artwork, which is an essential component of graphic works.

2. Teen Print Materials
a. Non-fiction
See section Il A. 1. a. above

b. Fiction
The Teen fiction collection contains novels written specifically for patrons
from approximately 12-18 years of age. Emphasis is on books that widen the
boundaries of the adolescent's thinking, enrich his/her life, and help fulfill
recreational or emotional needs. Plot, characterization, theme, writing style,
and appropriateness for the teen reader are taken into account.

Selection criteria for adult fiction will also be followed when collecting Teen
Fiction.

¢. Graphic novels
See section Il A. 1. c. above. Teen graphic novels are those written
specifically for patrons from approximately 12-18 years of age.

3. Children’s Print Materials
The Library’s children’s collections serve children from infancy through age
twelve. Materials for this collection reflect the wide range of reading and
interest levels that this age group includes. The children’s collections exist to
encourage children to develop a lifelong habit of reading for both recreational
and informational needs.

Children’s collections include the following types of print resources:

a. Easy Picture Books
The Easy collection is comprised of picture books of interest to all ages.
Because the illustrations are the predominant feature, they are generally
designed for adults to read to children.

b. Easy Non-fiction
The Easy non-fiction collection includes materials to serve the information
needs of preschoolers & early elementary-age children. The subject matter,
vocabulary, organization and scope must be age-appropriate.

c. Beginning Readers

Adopted by the Cabarrus County Public Library Board of Trustees 9-16-2010; rev 9-20-2012; rev 7-18-2013 Attachmegt number 1 \n
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The Beginning Reader collection is intended for newly independent readers
and includes fiction & nonfiction titles. They are characterized by a controlled
vocabulary, large print, heavy use of illustrations, and a limited number of
pages.

d. Juvenile Fiction
This collection serves readers ready for longer chapters and more complex
storylines. The books feature age-appropriate vocabulary and subject matter,
with few illustrations.

e. Juvenile Non-fiction
The Juvenile non-fiction collection includes materials to serve the
information needs of upper-elementary-age children through the sixth grade.
The subject matter, vocabulary, organization and scope must be age-
appropriate.

f. Graphic Novels
See section Il A. 1. c. above. Children’s graphic novels are those written
specifically for patrons from approximately 5-12 years of age.

g. Parent/Teacher Collection
These books are in the children’s collection, but are intended for use by
parents and teachers. They focus on educational topics such as
homeschooling, classroom management, lesson planning, etc. Titles in this
collection are selected by the same criteria as other adult nonfiction.

B. Non-Print Materials
1. DVDs
DVDs will be collected for both children and adults. These collections are
intended to provide quality entertainment and educational materials for home
use. The primary emphasis will be on acquiring well-reviewed popular materials
and unique items not widely commercially available.

2. Audiobooks
The Library's goal is to provide a collection of recorded instructional,
educational, and quality literature that parallels most areas of the general
collection. Every effort will be made to ensure that the print version of each title
is available in the Library. Efforts are made to select on a variety of topics and to
appeal to a range of interests.

The children’s collection will also include Read-Alongs (CD and book). These
read-alongs are designed for children to listen to the recording and read along

with the book. Selection criteria for read-alongs follows that of audiobooks and
children’s print materials.

C. Other Collections

Adopted by the Cabarrus County Public Library Board of Trustees 9-16-2010; rev 9-20-2012; rev 7-18-2013 Attachmedk number 1 \n
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1. Reference
Reference materials are those designed by the arrangement and treatment of
their subject matter to be consulted for definite items of information rather than
to be read consecutively. They can provide quick, concise, and current
information or they may serve as an index to other materials in the collection.
Since they are typically used daily by the public and Library staff to answer
specific questions, books in the reference collection are designated for use
within the Library.

2. Genealogy/Local History
The Lore Local History and Genealogy Room at the Concord Library contains
materials that aid in the study of local history, including genealogy and family
history. It serves as the major reference collection for local history and
genealogy within CCPL, though small circulating collections of basic works can be
found at each Library location.

The primary geographic focus of the Lore Room collection is Cabarrus County,
with a secondary focus on the immediately surrounding counties. Strong
consideration is also given to materials related to North Carolina as a whole, and
to other geographic areas that have historically been connected to Cabarrus
County through in-migration and out-migration of the people who lived here.
The collection also includes how-to guides for genealogy and local history
research and bibliographic aids.

Local history materials are collected in any of the formats previously mentioned.
Additional formats that may be found in the Lore Room include microfilm, maps,
clipping/research files, manuscripts, scrapbooks, historical photographs, and
digital files.

CCPL is not seeking to actively grow its archival collections, due in part to storage
limitations and inability to provide optimal archival preservation conditions (e.g.
strict temperature and humidity controls). However, the Lore Local History and
Genealogy Room may consider donations of formally or informally published
family histories that fall within the collecting scope above, provided that those
histories include documentation of research sources in a standard citation
format, and upon approval from library administration. The Lore Room does not
collect raw or unorganized genealogical research notes, or electronic files
exported from personal genealogy software programs.

3. Spanish Language
The Spanish language collections contain both print and non-print materials.
Selection of Spanish language materials will follow the same criteria as for
general material selection. The following guidelines have also been established
for this collection:
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i. Adult Fiction: a combination of translated English bestsellers and novels
written originally in Spanish will be included. The emphasis will be placed
on novels written originally in Spanish.

ii. Adult Non-fiction: this collection will contain general non-fiction titles
that are representative of the regular adult non-fiction collection.

iii. Children’s Books: when possible, bilingual (English/Spanish) children’s
print materials will be selected.

4. Large Print
Large Print materials are collected for adult fiction and non-fiction. Selection of
Large Print materials will follow the same criteria for general material selection.

5. Periodicals
Periodicals are selected and evaluated annually to supplement the book
collection and to provide materials on current issues, for research, and for
general reading. The Library selects periodicals of local, state and national
interest, depending on the place of publication, the breadth of coverage, and the
degree of fulfillment of reference or recreational needs.

6. eResources
This category includes computer-based information resources available via the
Internet. In most instances, this material may be available to registered library
users at remote locations via the Library's Web page.

This collection includes, but is not limited to, citation or full-text databases and
instructional multimedia programs.

The Library is also a member of NC LIVE (www.nclive.org). The collection
development of those databases is determined by the NC LIVE Librarians Council
and does not necessarily reflect the policies of the Cabarrus County Public
Library.

7. eBooks/eAudio
eBooks & eAudio are selected on the same criteria as print materials &
audiobooks.

8. Other Formats
Launchpads are electronic tablets that come preloaded with games and other
content. They are selected for addition to the collection based on the same
criteria as other resources.

Additional formats may be added as they become available, depending upon
public demand, cost-effectiveness, and availability or demise of other formats.
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D. Other considerations

1. Replacements
While the Library attempts to maintain copies of standard and important works,
it does not automatically replace all materials withdrawn due to loss or damage.
In making a decision as to whether or not an item will be replaced, staff will
consider the following factors:
e whether the item is still available and can be replaced
e whether another item or format might better serve the same purpose;
whether there remains sufficient demand to replace the item
e whether updated, newer, or revised materials might better replace a
given item; the number of copies held in the collection; the existing
coverage of the subject within the collection; and the cost of mending
versus the cost of replacement

2. Duplicates
Duplicate copies of items will be acquired when patron demand requires it.
Generally, when an item has five or more holds or demand is anticipated due to
popularity of author or media attention, duplicate copies will be acquired.

3. Donations
The Cabarrus County Public Library welcomes donations of both materials and
money to purchase materials. Monetary donations will be deposited into the
Cabarrus County General Fund.

Donations of material from individuals are examined and may be added to the
collection under the same criteria used for purchasing materials. Materials such
as outdated textbooks and encyclopedia sets are not accepted. All materials
donated become the property of the Cabarrus County Public Library to be
disposed of at the discretion of the Library staff. The Library does not assign a
monetary value to donations for tax purposes, but does issue a receipt indicating
the number of boxes or items given.

The library does not accept donated magazine subscriptions unless the
Collection Development Librarian has previously approved the title. In order to
be eligible for acceptance the magazine must meet the general selection criteria
for other materials. Donated magazine subscriptions received by the library that
have not been previously approved or do not meet selection criteria will be
discarded immediately upon receipt at the Library.

Donations that are added to the collection are shelved with other materials in

normal sequence. The Library does not provide special shelving or separate
locations for donated items. Donated items, including memorials/honorariums,
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are weeded according to the same criteria used for purchases, and are not
retained indefinitely. [See section Ill. D. 6. below.]

Memorial gift books, or items purchased with memorial funds, may be plated
with a library bookplate if the donor wishes. Books donated as memorials are
identified with an appropriate plate with the donor's approval. The form for
memorial gifts is available at any library branch.

4. Requests
Patron requests are honored as they meet the selection criteria outlined in the
Collection Development Policy. Requests are submitted online or via paper form
[see Appendix A.] Requests that are not purchased by the Library may be
available via Inter-Library Loan (ILL).

5. Materials Not Purchased
The Library does not buy textbooks used by the local schools, colleges or
universities; videocassettes, records, and music cassette tapes; Hooked-On-
Phonics; or video games in any format. Other formats may be discontinued or
withdrawn as demand wanes, or other determining factors are identified.

6. Weeding
Any material withdrawn from the collection remains the property of Cabarrus
County, but may be sold at book sales in the library or disposed of at the
discretion of the County. See Appendix C: Cabarrus County Public Library’s
Weeding Guidelines for information on how weeding decisions are made.

8. Reconsideration of Library Materials
Should a member of the community question the place of a book or other
material in the collection, he or she may submit a “Request for Reconsideration
of Library Materials” form to the Library Director. [See Appendix B.] This form is
available in all Library locations. After completing this form the following
procedure will be used:
1. The Library Director will answer the request in writing within fourteen
working days.
2. Patron accepts written statement from the Library Director or patron
rejects statement and requests in writing a hearing from the Library
Board of Trustees.
3. The Library Director forwards request to the Library Board Chairman.
At the Chairman's discretion, an emergency meeting can be called
according to the rules stated in the By-Laws or the hearing can be
scheduled at the next Board meeting. The Board Chairman conveys
the time, place, and nature of the hearing in writing to the person
issuing the request for reconsideration and to the Library Director.
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4. Atthe hearing, the person issuing the request and the Library
Director shall state their cases. The Board Chairman will serve as
Mediator with the sole power to call additional witnesses as needed.
The Library Board will meet separately and issue their decision in
writing.

During this procedure the questioned material shall be in the possession, first, of

the Collection Development Librarian, and then, if a hearing is necessary, will be
made available to the Library Board members until a decision is reached.
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APPENDIX A

LIBRARY REQUEST FOR PURCHASE

PLEASE PRINT
TODAY’S DATE:

Author:

Title:

Pub date/Format/ISBN/Notes:

Your Name:

Email:

Phone:
Library card#
Pickup Location (circle one): CON HAR KAN MTP

The Library does not automatically purchase all items requested.

This form may also be filled out online at the library’s website.

Adopted by the Cabarrus County Public Library Board of Trustees 9-16-2010; rev 9-20-2012; rev 7-18-2013

4-13

Attachm’bﬁl number 1 \n

Page 205



APPENDIX B

Patron’s Request for Reconsideration of Library Materials
CABARRUS COUNTY PUBLIC LIBRARY

CONCORD LIBRARY —27 UNION STREET, N., CONCORD NC 28025
Please submit to Collection Development Librarian in writing. Thank you.

Date

Patron’s Name
Telephone
Address

City/State/Zip

Title of Material
Format Call # on spine

1. Have you read, viewed, or listened to the entire work? If not, what parts?

2. Why do you want the Library to reconsider this material?

3. Signature:

This form may also be filled out online at the library’s website.
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APPENDIX C

CCPL WEEDING GUIDELINES
What is weeding?
Weeding is withdrawing materials from the library’s collection. Materials are typically withdrawn from
the collection because:
e theitem is in poor physical condition
e theitemis no longer circulating regularly
e theitem is a duplicate of a title that is not in demand
e the item contains outdated information and is not of historic interest
e the item no longer meets other current selection criteria
Why do we weed?
e (Collection Development
Weeding is an integral part of collection development. It is critical in keeping our materials valuable
and accessible for our patrons. Weeding has to be done regularly and systematically to insure a
relevant, current, and well-used. With rapidly changing information, it is especially important to
keep the collection current and reliable.
e Shelf space
No library is large enough to keep everything. We always strive for quality over quantity.
Ideally, shelves should be 75 to 85 percent full to ensure that our collection is easy to browse and
that in-demand items can be found quickly
e Aesthetics
The way library materials look is important. We strive to have attractive, clean books that are in
good condition for all library users.
Who weeds?
Every staff member is responsible for weeding materials based on condition and is empowered to do so.
Staff will defer to their supervisor regarding other weeding decisions.
When do we weed?
Weeding is an ongoing process that has to be done regularly. Weeding throughout the year reduces the
number of materials withdrawn at one time.
As they weed, staff will inform the Collection Development Librarian of collection needs and request
items to replace weeded titles and topics.
What do we weed?
We make use of The CREW Method to determine which items should be weeded. It offers six classic
general guidelines under the acronym MUSTIE for the types of items to weed from your collection:

M = Misleading (materials that are factually inaccurate and /or have outdated information)

U = Ugly (materials that dirty, worn, torn, stained, damaged beyond repair)

S = Superseded (materials superseded by a new edition or by a much better book on the subject)

T = Trivial (materials of no discernible literary or scientific merit; usually of ephemeral interest in the
past)

I = Irrelevant (materials that do not meet the needs and interests of the library’s community)

E = Elsewhere (material or information is easily obtained through ILL or electronic resource)

What happens to weeded items?

Any material withdrawn from the collection remains the property of Cabarrus County, but may be sold
at book sales in the library or disposed of at the discretion of the library.
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APPLICATION FOR USE OF THE CABARRUS COUNTY PUBLIC LIBRARY’S PUBLIC MEETING ROOMS

(Please review rules for meeting room use prior to completing application.)

Date of Application: Phone # for Public Information:

Name of Organization:

Name, Position in Organization, Contact Information of Person making application:

Name: Position:
Address: City State/Zip Code
Telephone (Work) (Home) (Cell)

Email address:

My group requests the following room/s: (Please Select)

Concord Library [ Small Meeting Room (capacity: 22); [ Auditorium (capacity: 120)
Harrisburg Library ] Meeting Room (capacity: 48)
Kannapolis Library ] Meeting Room (capacity: 81)
Mt Pleasant Library 1 Meeting Room (capacity: 55)

Date(s) of Meeting:

Meeting(s) will start at: and end at: Estimated # of Attendees:

(Please Note: All meetings must be held during normal library hours of operation and conclude at least fifteen
minutes prior to the library’s closing time, unless otherwise approved by the Manager/Director.)

Purpose of the Meeting (see reverse for usage rules):

Refreshments may be served but must be limited to drinks and finger food. The group reserving the room is
responsible for clean-up. Garbage cans, vacuum cleaner/carpet sweeper will be provided.

Will food and beverages be served: [lyes [Ino  Will you need access to the kitchen? Clyes [Cno
Kitchen not available at the Kannapolis Library.

Will you need to use Library equipment? If so please check all that applies.
(Please note: you will be responsible for any damages incurred.)

I Wireless Microphone (Concord Only) [ Piano (Concord Only)
[ Easel 1 DVD Player

[ Tables (indicate# ) (C-6; H—8; K-10; M - 6)

[ Overhead Projector (Mt Pleasant Only)

On behalf of my organization, | have read the attached USAGE RULES and agree to comply with all regulations governing use of
the meeting rooms, and on behalf of my organization, to assume responsibility to assure that all regulations are met.

Signature: Date, 1-14
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POLICY FOR COMMUNITY USE OF CABARRUS COUNTY PUBLIC LIBRARY MEETING ROOMS

Library meeting rooms are primarily used for Library programming and meetings of Library support groups and staff. Library
activities take precedence in scheduling the meeting rooms. When the rooms are not in use for library-sponsored activities, they are
available for community use.

ROOM CAPACITY*:

LIBRARY ROOM MAXIMUM CAPACITY
Concord Ruth Coltrane Cannon Auditorium 120
Concord Small Meeting Room 22
Harrisburg Meeting Room 48
Kannapolis Meeting Room 81
Mt Pleasant Meeting Room 55

*Local fire codes and/or available seating prohibit any occupancy in excess of those stated above for seated events.

An application form must be completed and submitted to the Library. Applications should be submitted no later than 1 month (28
days) prior to the event date. Rooms may be reserved no more than 90 days in advance. Reservations are made on a first-come,
first-served basis. Events requiring multiple dates and/or recurring use must be approved by library administration.

Library meeting rooms are available for civic, educational, cultural or other nonprofit-sponsored meetings. They are not available for
strictly social purposes, fundraising, recruiting (non-career related), sales or solicitation, proselytizing, or politically affiliated events.
The Library Director/Branch Manager may deny the use of library meeting rooms for violations of this rule, and/or upon determining
the purpose of the event does not align with appropriate use.

All meetings must be scheduled to begin during regular library hours and end at least 15 minutes before closing time, unless
otherwise approved prior to the event. Failure to vacate on time, or to cancel an event without notice, will jeopardize the group’s
future use of a meeting room.

Events in the library meeting rooms must not disrupt other uses of the library or disturb other library users.
Parents attending an event in the meeting room may not leave children under the age of 10 unattended in the Library.

No fees, including admission or donations, may be collected by any group other than Library support groups. Events sponsored by
the Library or one of its support groups may allow sales by artists and writers.

In publicizing a meeting to be held in a library meeting room, the sponsoring group must be clearly identified. Groups must not imply
library sponsorship or endorsement of their program or organization in their publicity/marketing materials—including social media
posts, printed materials, etc.—unless specifically cleared to do so in a collaborative or partnership event with the Library.

Organizations using the meeting rooms are responsible for the cost necessary to repair any damage done to the meeting rooms or
contents of the meeting rooms during the period of use.

Organizations using the library meeting rooms may serve refreshments under the following conditions:
e Refreshments are limited to non-alcoholic beverages and finger food.
e The user is responsible for clean-up, including disposing of all unused food and beverages.
e No remnants (i.e. stains, crumbs) of food/drink are left on library furniture, floors, or other surfaces.
e Failure to follow these conditions may result in the organization being banned from using the library facilities in the future.

Cabarrus County Government is a smoke free workplace. Smoking is not permitted in any library facility. Open flames, including
candles, are also prohibited.

Some audiovisual equipment is available for use. See the Application for details. The library will provide limited instructions on use
of equipment, and users must provide an individual who is capable of operating equipment.

Use of the piano at the Concord Library is limited to piano recitals organized by piano teachers and as part of approved library
programs where use of the piano is an integral part of the event. The piano is tuned twice per year by the library. Piano teachers
who wish for additional tunings must get approval from the Library Director, use the library’s regular piano tuner and pay for the
tuning themselves. The piano must remain plugged in at all times.
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Cabarrus County Public Library
Rules and Regulations for Conduct in the Library

The mission of Cabarrus County Public Library is connecting Cabarrus County citizens with information
and resources that educate, enrich, and empower.

The Board of Trustees of the Library has adopted the following regulations so that the Library may
provide an atmosphere conducive to appropriate use of their services and facilities. The public is
required to comply with all library policies, including these Rules and Regulations.

1. Noise. Creating loud, unreasonable, and/or disturbing noises by persons, electronic devices or
cell phones is not allowed. Cell phone ringers should be silenced. Cell phone or other electronic
conversations must be conducted outside the library building. Adults with children may be
asked to step outside in cases of prolonged disruption.

2. Personal Conduct. Disorderly conduct of any kind is not allowed. Alcohol and illegal drugs may
not be possessed or consumed on library property. Sleeping is not allowed. Shirt and shoes must
be worn at all times; clothing must be appropriately buttoned or zipped. Selling and/or soliciting
of any kind is not permitted. Personal hygiene that constitutes a nuisance to other Library
patrons and employees is not permitted. Inappropriate conduct, aggressive behavior, or
harassment of other library patrons will not be tolerated. Blocking aisles, doorways, restrooms,
stairways, elevators or ramps by people or property (including power cords) is prohibited. Large
objects such as carts, bicycles or luggage may not be brought into Library facilities with the
exception of baby strollers. Leaving personal property unattended is prohibited. All property
must be within sight of the owner. Library staff are not responsible for the belongings of persons
in the library.

3. Smoking. Tobacco use of any kind is prohibited within 50 feet of any Cabarrus County owned
facility, including all libraries. This includes eCigarettes and vaping devices.

4. Children. Children under the age of ten and any person in need of supervision must be attended
by a responsible adult at all times. Children up to the age of 17 must not be left at the library
after closing time. For the safety of children, adult use of the children’s area of the library is
limited to use by parents and caregivers acting on behalf of children.

5. Food. Food and beverages may not be consumed in the library. Exceptions: bottled water and
bottles for infants are allowed.

6. Animals. Only service or assistance animals may be brought into the building. The animal must
be clearly marked as an official assistance animal. Any service or assistance animals causing a
disruption may be asked to leave the library.

7. Restrooms. Library materials should not be taken into restrooms. Restrooms may not be used
for changing clothes, washing clothes, washing hair, shaving or bathing.

8. Library Property. Furniture should not be moved or rearranged without prior permission from
library staff. Mistreatment or destruction of any County property—including library facilities,
furniture, and materials—is not allowed. Rollerblading or skateboarding is not allowed on library
property.

9. Library Staff. The harassment and/or ill-treatment of any library employee, volunteer, or
representative will not be tolerated. Examples include, but are not limited to, aggressive
behavior, sexual advances, inappropriate conversations, stalking behavior, threats, etc.

10. Illegal Conduct or Activities. Any other illegal acts or conduct in violation of Federal, State, or
local law, ordinance or regulation including G.S.14-208.18 (Sex offender unlawfully on premises)
in not permitted. Carrying weapons of any type with the exception of those allowed under NC
General Statutes and Cabarrus County Ordinance is not permitted.
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Failure to comply with the Library’s rules may result in exclusion from the Library for the day, or
permanently and/or in arrest. Any behavior not specifically addressed in this document, but deemed a
public hazard, safety violation, disruption, or nuisance is also subject to the following penalties and
actions at the discretion of Library management. The order and severity of these penalties and actions
may differentiate based on the egregiousness of the violation.

Warnings. When a violation of these regulations is observed by any library staff member, they
will address the occurrence and provide a copy of this document upon request. Multiple
warnings regarding the same behavior will require more severe action by library management.

Temporary Ban. Individuals causing disruption may be asked to leave the library for a day, or
other length of time deemed appropriate by library management. This will include the
individual’s library card flagged as inactive for the designated length of time.

Contact of Law Enforcement. For individuals who refuse to comply with these rules and
directives of the library and its staff, law enforcement may be called to assist in mediation
and/or removing the individual.

Permanent Ban. Prolonged behavior that violates library policies and regulations may result in a
permanent ban from all Cabarrus County libraries. The individual banned will receive a certified
letter as official notice, reviewing their repeated violations. Law enforcement will be informed,

and any attempt by the individual to return to the library will constitute as trespassing.

Any disputes of these regulations or actions may be address with the Library Director. Appeal of a ban
will go before the Board of Library Trustees and must include a written statement.
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ADDITION

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 4, 2017
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 18, 2017 Meeting

SUBJECT:

Planning and Development - Soil and Water Conservation District Board -
Contract for Farmland Preservation Grant

BRIEF SUMMARY:

The Soil and Water Conservation District Board has applied for and
received funding from a state Farmland Preservation Grant to purchase
development rights for permanent agricultural conservation easement
on Michael Barrier Farm. Attached is the grant contract for approval and
execution.

Farmland Preservation supports goals of both the Board of
Commissioners, and the Soil and Water Conservation District Board by
improving the quality of life for county citizens. Permanently protecting
farmland ensures the land base necessary for the county's agricultural
economy, while simultaneously keeping the tax burden low by maximizing
the amount of land acreage where the cost of county services is lowest.
The Soil and Water Conservation District Board has previously applied for
and received grant funding to preserve a total of 307 acres of farmland.

REQUESTED ACTION:

Motion to accept grant award, execute any necessary documentation and
contracts as well as adopt the associated budget amendment.

EXPECTED LENGTH OF PRESENTATION:
3 Minutes

SUBMITTED BY:
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Daniel McClellan, Sr., Resource Conservation Specialist

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS

o ADFP Contract

o ADFP Contract Part 2

o Fund 460 Capital Project Ordinance
0 Budget Amendment
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 18, 2017
6:30 P.M.

MISSION STATEMENT

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE
QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN

PRESENTATION OF COLORS

CUB SCOUT PACK 254
BETHPAGE UNITED METHODIST CHURCH

INVOCATION

FATHER JEROME CHAVARRIA
SAINT JAMES THE GREATER CATHOLIC CHURCH

A. APPROVAL OR CORRECTION OF MINUTES
1. Approval or Correction of Meeting Minutes

A-1. BOARD ORGANIZATION

1. Board of Commissioners - Election of Chairman
2. Board of Commissioners - Election of Vice Chairman
3. Board of Commissioners - Comments from Chairman and Vice Chairman

B. APPROVAL OF THE AGENDA
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RECOGNITIONS AND PRESENTATIONS

1.
2.
3.

4.

Cabarrus County 225th Anniversary Resolution

Dr. Martin Luther King, Jr. Day Proclamation

Emergency Medical Services - Recognition at the Carolina's Paramedic
Competition

Veterans Services - Presentation of Certificates

INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes)

OLD BUSINESS

CONSENT AGENDA

(ltems listed under Consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may be withheld
from a general action, to be discussed and voted upon separately at the discretion
of the Board.)

1.
2.
3.

10.

11.

12.
13.

14.

15.

Active Living and Parks - 2017 Fees and Charges Policy
Board of Commissioners - Commissioner Appointments for 2018

Board of Commissioners - Resolution Establishing the Board of
Commissioners' 2018 Meeting Schedule

County Manager - Cox Mill Force Main Easement

County Manager and Human Resources - Modifications to the Law
Enforcement Fair Standards Labor Act (FSLA) 207(k) Fluctuating Workweek
Method

Department of Human Services - FY18 Home and Community Care Block
Grant (HCCBG) Funding Plan Revision

Finance - Budget Write-off of Capital Projects in the Construction and
Renovation Fund and the School Construction Fund

Finance - Contractual Incentive Payment for SMG (Cabarrus Arena)
Finance - Limited Obligation Bonds 2017 - Update on Debt issuance

Kannapolis City Schools - Kannapolis City Schools Request Funds to Match
Federal Grant

Kannapolis City Schools - Funding Request for Kannapolis Middle School
Contract Changes

Library - Policy Updates

Planning and Development - Soil and Water Conservation District Board -
Contract for Farmland Preservation Grant

Sheriff's Office - Request to Award a Service Weapon to Deputy Charles Cause
Upon Retirement

Tax Administration - Refund and Release Reports - November 2017
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G. NEW BUSINESS

1. Finance - Presentation of the Fiscal Year 2017 Comprehensive Annual
Financial Report

H. APPOINTMENTS TO BOARDS AND COMMITTEES

1. Appointments and Removals - Cabarrus County Senior Centers Advisory
Council

2. Cabarrus-Rowan Metropolitan Planning Organization Technical Coordinating
Committee (TCC) and Transportation Advisory Committee (TAC) Appointments

3. NC 73 Council of Planning Member Appointments

REPORTS

1. Board of Commissioners - Receive Updates from Commission Members
who Serve as Liaisons to Municipalities or on Various Boards/Committees

2. County Manager - Monthly Building Activity Reports
County Manager - Monthly New Development Report

4. Economic Development Corporation - November 2017 Monthly Summary
Report

5. Finance - Monthly Financial Update
6. Request for Applications for County Boards/Committees Report

o

J. GENERAL COMMENTS BY BOARD MEMBERS

K. WATER & SEWER DISTRICT OF CABARRUS COUNTY

L. CLOSED SESSION

M. ADJOURN

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS ANY
ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA
COORDINATOR AT  704-920-2100 AT LEAST 48 HOURS PRIOR TO
THE MEETING.
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Scheduled Meetings:

December 4 Work Session 4:00 p.m. Multipurpose Room
December 13 Cabarrus Summit 6:00 p.m. Cabarrus Arena
December 18 Regular Meeting 6:30 p.m. BOC Meeting Room

Mission: Through visionary leadership and good stewardship, we will
administer state requirements, ensure public safety, determine county
needs, and provide services that continually enhance quality of life.

Vision: Our vision for Cabarrus is a county where our children learn, our
citizens participate, our dreams matter, our families and neighbors thrive,
and our community prospers.

Channel 22 Broadcast Schedule

Cabarrus County Board of Commissioners' Meetings

The most recent Commissioners’ meeting is broadcast on the following days
and times. Agenda work sessions begin airing after the 1st Monday of the
month, and are broadcast for two weeks up until the regular meeting. Then
the regular meeting begins airing live the 3rd Monday of each month, and is
broadcast up until the next agenda work session.

Sunday - Saturday 1:00 P.M.
Sunday - Tuesday 6:30 P.M.
Thursday & Friday 6:30 P.M.
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CABARRUS COUNTY BOARD OF COMMISSIONERS
CHANGES TO THE AGENDA
DECEMBER 4, 2017

ADDITIONS:
Discussion Items for Discussion at December 18, 2017 Meeting
4-14 Planning and Development — Soil and Water Conservation District Board — Contract for
Farmland Preservation Grant
(Already included in the Agenda.)
4-15 Cardinal Innovations Healthcare Solutions — Appointment of Board Member Pg. 283

REVISED:

4-12 Finance - Limited Obligation Bonds 2017 (Update on Debt Issuance)
(Already included in the Agenda.)

SUPPLEMENTAL INFORMATION:
Discussion Items — No Discussion
3-1 Salvation Army — Center of Hope Homeless Shelter Pg. 287
e PowerPoint Presentation
Discussion Items for Action

4-12 Finance - Limited Obligation Bonds 2017 (Update on Debt Issuance) Pg. 294
e Parking Deck Engineering Contract
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ADDITION
CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 4, 2017
6:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Cardinal Innovations Healthcare Solutions — Appointment of Board Member

BRIEF SUMMARY::

Due to the recent takeover of Cardinal Innovations Healthcare Solutions, the
Board has been requested to appoint a new member to the “selection
committee” for the new Board of Directors.

REQUESTED ACTION:
Motion to suspend the Rules of Procedure.

Motion to appoint a member to the Cardinal Innovations Healthcare Solutions
“selection committee” for the new Board of Directors.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:
Letter
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Terri Hugie

From: Secretary Cohen <Secretary@dhhs.nc.gov>

Sent: Thursday, November 30, 2017 3:46 PM

To: kevin.leonard@ncacc.org; amy.bason@ncacc.org; Richard, Dave; Young, Christen Linke;
Pfau, Sarah E

Subject: County selection of new Cardinal board members

Dear County Leaders:

As you know, on Monday, November 27, 2017, the N.C Department of Health and Human Services (DHHS) temporarily
assumed leadership of Cardinal Innovations, an LME-MCO authorized under state law to provide essential behavioral
services using public funds. DHHS has taken over responsibility for all LME functions.

In addition to temporarily assuming control of the organization, the department has revoked Cardinal’s alternative
board structure, necessitating a reconstituting of the board. DHHS and County Commissioners in the Cardinal catchment
area will appoint new board members in compliance with the statutory requirements of N.C. G.S. 122C-118.1. To
stabilize Cardinal and begin the process of restoring public trust in the organization, DHHS has asked that new board
members be appointed by December 15.

County Commissioners have primary authority for appointing members of the new Cardinal board. To simplify the task,
DHHS and the North Carolina Association of County Commissioners (NCACC) have worked together to develop a
streamlined process that will allow all counties to participate while meeting the very specific statutory requirements for
board composition.

This streamlined process is outlined below.

Nominating Committee

Each board of county commissioners in the 20 county Cardinal catchment area shall appoint one county commissioner
representative to serve on a Nominating Committee. By Friday, December 8, 2017, each county in the catchment area
shall provide the name of the person selected to serve on the Nominating Committee. This name should be submitted
to nominatingcommittee@ncacc.org.

Cardinal Board Nominations

Those interested in serving on the Cardinal Board should submit a resume, cover letter and up to three letters of support
to boardnominations@ncacc.org by Monday, December 11, 2017. Individuals will be able to self-nominate for a position
on the Cardinal Board. In addition, those selected to serve on the Nominating Committee shall also be eligible to be
nominated to serve on the newly constituted Cardinal Board.

Cover letters accompanying nominations to serve on the Cardinal Board should include the qualifications of the
individual nominee, with specific emphasis on the legislated mandated roles and skills for an effective board, as outlined
in NC General Statute § 122C-118.1 included below.

DHHS and NCACC will convene the Nominating Committee — the representatives from the 20 Cardinal Counties -- the
week of December 11, 2017. The specific date and location of this meeting will be provided at a later date. At this
meeting the Nominating Committee will review the applicants and select board members that best represent the
counties, while ensuring compliance with statutory requirements.

Please direct questions about this process to Sarah Pfau from the North Carolina Medicaid team at
sarah.pfau@dhhs.nc.gov
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Thank you for your support and participation.

Sincerely,
Mandy Cohen Kevin Leonard
Secretary, DHHS Executive Director, NCACC

8 122C-118.1. Structure of area board.

@) An area board shall have no fewer than 11 and no more than 21 voting members. The board of county
commissioners, or the boards of county commissioners within the area, shall appoint members consistent with the
requirements provided in subsection (b) of this section. The process for appointing members shall ensure participation from
each of the constituent counties of a multicounty area authority. If the board or boards fail to comply with the requirements
of subsection (b) of this section, the Secretary shall appoint the unrepresented category. The boards of county commissioners
within a multicounty area with a catchment population of at least 1,250,000 shall have the option to appoint members of the
area board in a manner or with a composition other than as required by this section by each county adopting a resolution to
that effect and receiving written approval from the Secretary. A member of the board may be removed with or without cause
by the initial appointing authority. The area board may declare vacant the office of an appointed member who does not
attend three consecutive scheduled meetings without justifiable excuse. The chair of the area board shall notify the
appropriate appointing authority of any vacancy. Vacancies on the board shall be filled by the initial appointing authority
before the end of the term of the vacated seat or within 90 days of the vacancy, whichever occurs first, and the appointments
shall be for the remainder of the unexpired term.

(b) Within the maximum membership provided in subsection (a) of this section, the membership of the area board
shall reside within the catchment area and be composed as follows:

@ At least one member who is a current county commissioner.

2 The chair of the local Consumer and Family Advisory Committee (CFAC) or the chair's designee.

3 At least one family member of the local CFAC, as recommended by the local CFAC, representing the
interests of the following:

a. Individuals with mental illness.
b. Individuals in recovery from addiction.
C. Individuals with intellectual or other developmental disabilities.

(@) At least one openly declared consumer member of the local CFAC, as recommended by the local CFAC,
representing the interests of the following:

a. Individuals with mental illness.
b. Individuals with intellectual or other developmental disabilities.
C. Individuals in recovery from addiction.

(5) An individual with health care expertise and experience in the fields of mental health, intellectual or
other developmental disabilities, or substance abuse services.

(6) An individual with health care administration expertise consistent with the scale and nature of the
managed care organization.

@) An individual with financial expertise consistent with the scale and nature of the managed care
organization.

(8) An individual with insurance expertise consistent with the scale and nature of the managed care
organization.

9 An individual with social services expertise and experience in the fields of mental health, intellectual
or other developmental disabilities, or substance abuse services.

(10)  An attorney with health care expertise.

(11) A member who represents the general public and who is not employed by or affiliated with the
Department of Health and Human Services, as appointed by the Secretary.

(12)  The President of the LME/MCO Provider Council or the President's designee to serve as a nonvoting
member who shall participate only in Board activities that are open to the public.
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(13)  Anadministrator of a hospital providing mental health, developmental disabilities, and substance abuse
emergency services to serve as a nonvoting member who shall participate only in Board activities that
are open to the public.

Except as provided in subdivisions (12) and (13) of this subsection, an individual that contracts with a local management
entity (LME) for the delivery of mental health, developmental disabilities, and substance abuse services may not serve on
the board of the LME for the period during which the contract for services is in effect. No person registered as a lobbyist
under Chapter 120C of the General Statutes shall be appointed to or serve on an area authority board. Of the members
described in subdivisions (2) through (4) of this subsection, the boards of county commissioners shall ensure there is at least
one member representing the interest of each of the following: (i) individuals with mental illness, (ii) individuals with
intellectual or other developmental disabilities, and (iii) individuals in recovery from addiction.

(©) The board of county commissioners may elect to appoint a member of the area authority board to fill
concurrently no more than two categories of membership if the member has the qualifications or attributes of the two
categories of membership.

(d)  Any member of an area board who is a county commissioner serves on the board in an ex officio capacity at the
pleasure of the initial appointing authority, for a term not to exceed the earlier of three years or the member's service as a
county commissioner. Any member of an area board who is a county manager serves on the board at the pleasure of the
initial appointing authority, for a term not to exceed the earlier of three years or the duration of the member's employment
as a county manager. The terms of members on the area board shall be for three years, except that upon the initial formation
of an area board in compliance with subsection (a) of this section, one-third shall be appointed for one year, one-third for
two years, and all remaining members for three years. Members shall not be appointed for more than three consecutive
terms.

(e Upon request, the board shall provide information pertaining to the membership of the board that is a public
record under Chapter 132 of the General Statutes.

()] An area authority that adds one or more counties to its existing catchment area under G.S. 122C-115(c1) shall
ensure that the expanded catchment area is represented through membership on the area board, with or without adding area
board members under this section, as provided in G.S. 122C-118.1(a). (2001-437, s. 1.11(b); 2002-159, s. 40(a); 2006-142,
s. 4(e); 2007-504, s. 1.4; 2010-31, s. 10.7; 2012-151, s. 3(a); 2013-85, ss. 6, 7.)

Email correspondence to and from this address is subject to the North Carolina Public Records Law and may be disclosed to third parties by an authorized State
official. Unauthorized disclosure of juvenile, health, legally privileged, or otherwise confidential information, including confidential information relating to an ongoing
State procurement effort, is prohibited by law. If you have received this email in error, please notify the sender immediately and delete all records of this email.
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November 21, 2017
Kleinfelder File No.: CLT17P69270

Mr. Kyle Bilafer

Cabarrus County

Area Manager of Operations
Post Office Box 707

Concord, North Carolina 28026

SUBJECT: Proposal for Cabarrus County Parking Deck
Construction Services

Dear Mr. Bilafer:

Kleinfelder is pleased to present this proposal to provide Construction Services. This proposal
has been prepared pursuant to your request and is a statement of our understanding of your
needs. This proposal is based on the following:

Project Manual prepared by Morris Berg Architects dated August 20, 2017
Bid Drawings prepared by Morris Berg Architects dated September 11, 2017
Email correspondence with design team members (attached)

Pre-bid Construction Schedule prepared by Messer (attached)

BACKGROUND AND PROJECT UNDERSTANDING

Kleinfelder understands that Cabarrus County Parking Deck is comprised of a cast in place post
tensioned concrete structure including a slab on grade plus four elevated levels, two stair/elevator
towers and structural steel canopy framing. The structure’s foundation system consists of grade
beams supported by deep foundations (auger cast piles).

SCOPE OF SERVICES

Kleinfelder understands that special inspections are required in addition to construction materials
testing for this project and has therefore included these services in this proposal. Work elements
as denoted on the project’s Statement of Special Inspections include soils and foundations, cast
in place concrete, masonry, structural steel, and special cases (specifically quality assurance for
seismic resistance and barrier cable inspections).

Field Services

Kleinfelder anticipates that Construction Services will be required for work elements shown in the
structural drawings. These services will be provided as described by the following sections of the
Project Manual and pertain specifically to elements of the project indicated by the structural
drawings.

Section 030130 Concrete Maintenance

o Kleinfelder has proposed requiring the contractor to perform the core drilling and
patching involved with this task. Kleinfelder would be responsible for evaluating
the samples. Kimley-Horn agreed this is an acceptable approach. By having the
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contractor provide the samples we feel this will reduce the owner’s risk should
damage occur.

Section 033000 Cast in Place Concrete and 033816 Unbonded Post Tensioned Concrete

e Provide qualified personnel to perform services outlined in “Field Quality Control”
section of each referenced specification.

e Assumptions include one special inspector onsite daily (part time to full time as
needed) during the concrete construction phase (estimated 141 days) including
one (1) concrete technician to perform field sampling and testing. Additionally, a
team of 3 concrete technicians will be onsite for concrete pours exceeding 100 CY
(estimated 19 days). Our Sr. Construction Engineer will be onsite for the first post
tension (PT) deck inspection and PT concrete placement, then periodically
thereafter.

¢ Maturity Method per ASTM C1074 will be used on the PT deck placements to
determine early concrete strength for removal of formwork and reshoring, post-
tensioning of tendons, and termination of cold weather protection. A 3 to 5 cubic
yard “trial batch” of concrete will be needed to establish the maturity curve. ltis
assumed the contractor will supply this concrete to our laboratory for testing at
least 28 days prior to production.

Section 042000 Unit Masonry

e Provide qualified personnel to perform services outlined in “Field Quality Control”
section of referenced specification, specifically Level | special inspections
according to the “2012 North Carolina Building Code”

o Estimate 1 Special Inspector onsite full time for 5 full time days

Section 051200 Structural Steel Framing

¢ Provide qualified personnel to perform services outlined in “Field Quality Control”
section of referenced specification.

e Exception — Kleinfelder assumes the steel fabrication shop will be AISC certified
therefore item B under section 2.9 Source Quality Control will not be required and
is not included in the cost of this proposal. If required or requested fabrication
shop inspections can be performed under a change order directive.

o Estimate 1 Certified Welding Inspector (CWI) for 5 part time days

Section 055220 Barrier Cable Applications

¢ Provide qualified personnel to observe the barrier cable stressing procedures and
document results on stressing records per section 1.3 C.
o Estimate 1 special inspector onsite full time for 5 days.

Section 312000 Earth Moving

¢ Provide qualified personnel to perform services outlined in “Subgrade Inspection”
and “Field Quality Control” sections of referenced specification.
o Estimate 1 special inspector onsite full time for 5 days
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Section 316316 Auger Cast in Place Piles

e Provide qualified personnel to perform services outlined in “Quality Assurance” and
“Field Quality Control” sections of referenced specification.

e Per Kimley-Horn, compression test specimens (2"x2" cubes) will be cast 2 times
per day, once in the morning and again in the afternoon. Quantity of cubes will be
cast per item 3.7-D with exception field cure specimens are not required and
therefore will be excluded from this proposal.

o Estimate a Professional Engineer (PE) or Engineer in Training (EIT) under the
supervision of a PE will be onsite full time for 25 days to perform ACIP pile
inspection services and prepare reports.

Section 321216 Asphalt Paving

e Provide qualified personnel to perform services outlined in “Field Quality Control”
section of referenced specification.

e Regarding testing and inspection according to the NCDOT QMS manual, we
assume the duties specified as QA will be performed by Kleinfelder and duties
specified by QC will be performed by the contractor.

o Estimate an NCDOT certified QMS inspector onsite for 2 full time days.

Section 32 13 13 Concrete Paving

o Provide qualified personnel to perform services outlined in “Field Quality Control”
section of referenced specification and testing requirements of section 033000
Cast in Place Concrete.

o Estimate one engineering technician onsite for 5 full time days.

Laboratory Services

Kleinfelder will provide laboratory testing services relevant to the field services described in this
proposal. Kleinfelder assumes the following laboratory testing will be required:

Concrete Compression Specimens— 1000 (4"x8") cylinder specimens
Auger Cast in Place Grout Cubes -453 (2"x2") cube specimens
Standard Proctor and Atterberg Limits- 1 test each

Full Masonry prisms- 6 prism specimens

Masonry grout prisms- 3 grout specimens

Masonry mortar cubes — 3 mortar cubes

Engineering and Management Services

Kleinfelder will provide professional staff to perform technical reviews of daily field reports,
calculations, and laboratory test results. Additionally, this task will include general coordination
with Owner, Designer, Contractor, and Authorities Having Jurisdiction (AHJ) as appropriate for
the execution of special inspections. General project controls will also be completed under this
task. Kleinfelder anticipates the following specific tasks and or deliverables will be provided under
this task:

e Scheduling of field services

¢ Coordination and execution of a Special Inspection Pre-Construction Meeting
(SIPCM), including meeting agenda and minutes.

e Attendance of pre-activity meetings (Estimate 6 pre-activity meetings)
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e Project Manager attendance at bi-weekly progress meetings (estimate 22
meetings)

Review and distribution of PT Stressing records within 24 hours of operation
Review of concrete maturity data

Upload of Kleinfelder reports to contractor provided ViewPoint Website

Maintain concrete control charts for structural concrete mix designs

Final Report of Special Inspections

Contingency

Kleinfelder recommends a contingency of 10% be budgeted for this project. This contingency is
intended for additional costs that may be incurred due to either non-conforming work by the
Contractor or the need for additional scope of services beyond those outlined above. Kleinfelder
will provide notification prior to billing against this task. The contingency may not be sufficient to
cover all additional costs and should it be exhausted, Kleinfelder will seek client authorization for
additional funds before proceeding.

ESTIMATED PROJECT FEES

Kleinfelder assumes its services will be performed on a part-time to full time, on-call basis during
the normal business hours of 8:00 AM to 5:00 PM, Monday through Friday. Kleinfelder assumes
the scope of work to begin in January 2018 and completion by December 2018, and are prepared
to begin upon authorization. The project will be billed on a time and materials basis plus
reimbursement for out-of-pocket expenses.

Field Services $204,000
Laboratory Services $30,900
Engineering & Management $55,050
Subtotal $289,950
Contingency $29,000
Total $318,950

Kleinfelder will provide any additional services at an additional cost on an as-requested basis. If
conditions encountered suggest modifications to the proposed scope, you will be contacted in a
timely manner for both your review and authorization of additional fees.

LIMITATIONS

Kleinfelder's work will be performed in a manner consistent with that level of care and skill
ordinarily exercised by other members of its profession practicing in the same locality, under
similar conditions and at the date the services are provided. Kleinfelder's conclusions, opinions
and recommendations will be based on a limited number of observations and data. It is possible
that conditions could vary between or beyond the data evaluated. Kleinfelder makes no guarantee
or warranty, express or implied, regarding the services, communication (oral or written), report,
opinion, or instrument of service provided.

Even with diligent monitoring, construction defects may occur. In all cases the contractor is solely

responsible for the direction and quality of the work, adherence to the plans and specifications,
and repair of defects.
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This proposal is valid for a period of 30 days from the date of this proposal, unless a longer period
is specifically required by the client in which case that time frame will apply. This proposal was
prepared specifically for the client and its designated representatives and may not be provided to
others without Kleinfelder's express permission.

AUTHORIZATION

Kleinfelder’'s services will be performed in accordance with this proposal, and the terms and
conditions included in the County’s Professional Services Contract. If the proposed scope of
services and fee meet your needs, it is anticipated that Kleinfelder will be authorized to begin work
upon receipt of an executed contract.

If there is a need for modification to Kleinfelder's scope of services contemplated herein, please
contact the undersigned. Changes may require revision of the proposed fee, which will be
communicated to you upon assessment of the requested changes. If additional work is
determined to be necessary, it will be provided as authorized through additional work orders.

Thank you for the opportunity to submit this proposal. Kleinfelder looks forward to continuing
working with you on this project. Should you have any questions or comments, please do not
hesitate to contact the undersigned at 336.362.6193.

Sincerely,
KLEINFELDER
NC Registered Engineering Firm No. F-1312

Eric J Tracy
Project Manager

g/

oseph Doane PE
Senior Construction Engineer

EJT:JHD:cas
Enclosures: Appendix A — Unit Fee Schedule
Appendix B — Messer pre-bid schedule
Appendix C — Email Correspondence to Define Scope
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CONSTRUCTION MATERIALS TESTING &

SPECIAL INSPECTIONS SERVICES
UNIT FEE SCHEDULE

FIELD TESTING & OBSERVATION SERVICES

apwOdE

Engineering TEChNICIAN, PEI NOUK ........cviiiieciie ettt et e et e et e e re e e b e e sabeessbeesaeeeneas $60.00
Special INSPECioN AGENL, PEF NOU .......cviiiiiece e e et e et e s b e e e e et e e saeeeaeeenaeeenns $75.00
Certified Welding Inspector / ASNT Test Personnel, Per NOUT.............coiviiiiiiie e $85.00
Overtime: (Over 40 hours per week, nights <6pm-6am>, weekends, Holidays) ........................ Regular Rate x 1.5
Company or Personal VEhICIe USE, PEI P ......eeeiieeiie ettt ettt ettt e e e sne e e e neeennes $40.00

FIELD TESTING EQUIPMENT

Coo~NooA~ALDE

NUCclear DENSILY GAUGE, PET QAY .....eeueeirierteeieeieerteeieetee e e e teesteeeesteesteaseeaseesteeseesseesaeassesseesseensesseenseeseesseenes $25.00
TOrQUE WIENCK, PEI TAY ....eivienieitieeieee ettt ettt te et e st este e s e sseenteeneesreesaeeneesseenaeeneesneeneeeneas $25.00
Skidmore Calibration, PEI TAY ........cueiuiiiiiiii et $100.00
Ultrasonic & Magnetic Particle Testing (UT/MT) EQUIpPMENL, PEF daAY.......coovirierieiiiiieniecie e $100.00
Dipstick (Floor Flatness Profiler), PEr daY .........cccccoiiiiiieiiiieieiece e $100.00
Equipment for Coring Asphalt and Concrete, Per day.........ccoceiveriiierierieeseeseee s $500.00
Ferro-Scan EQUIPIMENT, PO GAY ......eeueiiereierieiiesieerteaseeseeesteaseesteesseeseesseesseassesseesseessesseesseensesseesseansessesssesnees $500.00
ON-Site CUre BOX, PEI MONTN.......oiiiiiiiiie ettt e te st esae e teeneesreeeeeneenreenee $300.00
Maturity Method Test EQUIPMENT, PEF PrOJECT .......ecuiiiiieieiiiesieeieeieestee e eiee st e et eeneesteeneeseeeseeeneeseeenes $2500.00
(D= Tot (o 1= =SSR RRT Cost + 15%

LABORATORY TESTING SERVICES

CoNoArLODE

(a

(b)
©
(©
(d)
(e)

10.
11.
12.

[ [0 R (U (Y @0 ] (=] g1 M =T= (o] o F O $15.00
Sieve ANalysis FINES ONIY, BACK .......cuiiiiiiiec ettt sne e sbeenesnnens $75.00
Sieve Analysis Coarse and FINES, BACK...........uii ittt et e e naeeen $100.00
Atterberg LIMItS TESE, BACK ......cviiice ettt e e e saeeneesneenaeeneens $100.00
Standard Proctor Compaction TeSE, @ACK ..........iiiii et e e ae e raeennee e $150.00
Modified Proctor COmpaction TESE, @ACK .........coiiiiiiieiie ettt $175.00
HYAIOMELET ANGIYSIS .....vuiiti ettt e e e e e e e e e e e et e e e e et e e e e e e aeeeaaas $125.00
Fireproofing DENSItY TESE, BACK. ........iiiiiiii ettt sttt et sttt esbe e e nbeeebeeenneas $50.00
Concrete, Grout and Mortar

Compressive Strength Testing of 4” x 8” Concrete Cylinders, €ach ... $20.00

NOTE: Add $15 to each test if 6"x12” cylinders are required or requested in lieu of 4” x 8” cylinders

Compressive Strength Testing of Concrete Core Samples, €aCh .........ccvovieiiieii i $30.00
Cut and Prepare Core SAmPIES, BACK ..........ooiiiiii et n e $30.00
Compressive Strength Testing of 2" x 2" Grout & Mortar Cubes, €aCh ...........cccocoeiiiiriieniicnee e $20.00
Compressive Strength Testing of Grout Samples, €ACK ............coiiiiiiiii e $30.00
Compressive Strength Testing of Full Masonry PriSms, €aCh ............ccceiiiiiiiiiiiiiienieee e $250.00
Asphalt Bulk Specific Gravity of core samples, per SAMPIE ..o e $50.00
Special Laboratory TeStING, PEF NOUT .......ccuiiiiiieiee ettt nne e $80.00
Subcontracted Laboratory TESHNG .......eivereeieiiesieeireeite sttt ettt sr e b sre e b nreen e Cost +15%

ENGINEERING, PROJECT MANAGEMENT & REPORTING SERVICES

NoghrwdbpE

P aXe a1 a1 IS T LAY ST o 1=l T LU USSP SRP $55.00
Project Controls SPecialiSt, PEI NOU ............oiiiiii et sbe e s $100.00
Project Manager, PEF NMOUF.........couiii ettt ettt ettt be e e be e e nbe e ssbeesbeeenbeeeneeesnneenees $125.00
Project Engineer in Training (EIT), PEI NOU..........ooiiiiiiie ettt sae e s $135.00
Professional ENGINEET, PEF NOUT.......c..oiiiiiiiiie ittt nne s $145.00
Principal Engineer / Professional, PEr NOU ............coiiiiiiiiiiese e $160.00
Overnight Living Expenses, Travel, Commercial Transportation.............ccccceeoeerieenieenie e Cost + 15%

EFFECTIVE THROUGH DECEMBER 31, 2018
Unit rates are subject to change after the effective date expires and annually thereafter.
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ID Description
10 Mobilize
20 Site Demolition
30 Site Grading / temporary roads
40 Site Utilities
65 Erect Tower Crane
565 Remove Tower Crane
880 Final Grading
865 Site Concrete
866 | Asphalt paving
867 Landscaping

[C))Jir%it?c?rl] Start Finish

5 01/08/18  01/12/18
10 01/15/18  01/26/18
10 01/29/18  02/09/18
15 02/12/18  03/02/18
5 04/02/18  04/06/18
1 10/01/18  10/01/18
1 12/04/18]  12/04/18
1 12/05/18  12/05/18
2 12/06/18  12/07/18
1 1210118  12/1018
25 02/12/18  03/16/18
20 03/12/18  04/06/18
04/23/18  04/27/18

5 04/30/18  05/04/18
8  04/30/18  05/09/18
10 05/07/18  05/18/18
5  0510/18  05/16/18
5 05/10/18  05/16/18
3 05/17/18  05/21/18
3 05/22/18  05/24/18
3 05/25/18  05/29/18
5 05/30/18  06/05/18
8  06/06/18  06/15/18
5  06/18/18  06/22/18
5  06/18/18  06/22/18
3 06/25/18  06/27/18
3 06/28/18  07/02/18
3 07/03/18  07/05/18
5  07/06/18  07/12/18
8  07/13/18  07/24/18
5 07/25/18  07/31/18

Jan

2018

Feb Mar Apr May Jun Aug Sep Oct

Nov

Dec

|

Dot Tare

TTUTCTT Ot t

Mobilize
Site Demolition

Site Grading / temporary roads
Site Utilities
gl Erect Tower Crane

A
Auger Cast Piles
Pile Caps, Grade Beams, Footings

Colums & Walls Level 1
Backfill
Deck PT Slab L2
:- Slab On Grade
[l PT SLab Reinforcing L2
vl Electrical in-slab rough L2
l} Pour PT Slab L2
- Cure Time Tension Cables L2
I} Reshore L2

Deck PT Slab L3
PT SLab Reinforcing L3
%l Electrical in-slab rough L3
Pour PT Slab L3
Cure Time Tension Cables L3
Reshore L3

Colums Shear Wall & Upturned Beams L3

Deck PT Slab L4

 Remove Tower, Crane ;

*i(liolums Shear Wall & Upturned Beams L2

Eﬁ PT SLab Reinforcing L4

1 Final Gr

11
- Site Cor
gore ¢
.1 Asphalf

\'4

I

,Lan.dlsc
L

L

L

L

L

L

L

L

[

L

L
L
L
L
L
L
L
L
L
L
[
[
L
L
L
L
L
'Ix
q
|13
i
¥
b

q
11

50 Auger Cast Piles
60 Pile Caps, Grade Beams, Footings
150 Colums & Walls Level 1
80 Backfill
210 Deck PT Slab L2
130 Slab On Grade
220 PT SLab Reinforcing L2
700 Electrical in-slab rough L2
230 Pour PT Slab L2
240 Cure Time Tension Cables L2
245 Reshore L2
250 Colums Shear Wall & Upturned Beams L2
310 Deck PT Slab L3
320 PT SLab Reinforcing L3
720 Electrical in-slab rough L3
330 Pour PT Slab L3
340 Cure Time Tension Cables L3
345 Reshore L3
350 Colums Shear Wall & Upturned Beams L3
410 Deck PT Slab L4
420 PT SLab Reinforcing L4
Start Date
Finish Date
Data Date
Run Date
Cabarrus County Parking Garage.ppx

: 01/08/18
: 01/03/19
1 01/08/18
. 09/28/17

Page 1A

Cabarrus County Parking Garage
Concord NC
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2018

ID Description Ig)urlrglt?c?rg Start Finish Jan Feb | Mar Apr May Jun Jul Aug Sep Oct Nov Dec
730  Electrical in-slab rough L4 5 07/25/18]  07/31/18] : %Electrical in-slab rough L4 I:
430 Pour PT Slab L4 3 08/01/18 08/03/18) : Pour PT Slab L4 |1
440 Cure Time Tension Cables L4 3 08/06/18 08/08/18 Cure Time Tension Cables L4 ! !
445  Reshore L4 3 08/09/18 08/13/18 Reshore L4 [
450 Columns Shear Wall & Upturned Beams L4 5 08/14/18 08/20/18 Columns Shear Wall & Upturnecij;B
510 Deck PT Slab L5 8 08/21/18 08/30/18 Deck PT Slab L5 ]
520 PT SLab Reinforcing L5 5 08/31/18 09/06/18 PT SLab Reinforcing L5 !:
740 Electrical in-slab rough L5 5 08/31/18 09/06/18 Electrical in-slab rough L5 1
530 Pour PT Slab L5 3 09/07/18 09/11/18 Pour PT Slab L5 !
540 Cure Time Tension Cables L5 3 09/12/18 09/14/18 Cure Time Tension Cableé L
550 Columns Upturned Beams & Shear Wall L5 5 09/17/18 09/21/18| : Columns Upturned Beams
560 Stair Roof Slabs 5 09/24/18 09/28/18 ﬁ ‘Stair Roof Slabs | :
!
680 Misc. Steel Exterior Brick supports 10 09/24/18 10/05/18| : Misc. Steel Exterior Brig
610 | Curtainwall Stair 1 10/01/18 10/09/18| : Curtainwall Stair 1 !:
620 | Curtainwall Stair 2 10/01/18 10/09/18 Curtainwall Stair 2 |I
630 Masonry East Elevation 12 10/01/18 10/16/18 Masonry East EIevat
570 Stair Roofing 2 10/10/18 10/11/18 Stalr Roofing ! i
635 Unglazed Window Frames East Elevation 10 10/17/18 10/30/18 EI Unglazed Wlndov
640 Masonry South Elevation 12 10/17/18 11/01/18 El Masonry South B
645 Unglazed Window Frame South Elevation 10 11/02/18 11/15/18 Y:l Unglazed W|
650 Masonry West Elevation 12 11/02/18 11/19/18 b Masonry We
655 Unglazed Window Frames West Elevation 10 11/20/18 12/03/18 Y:I Unglaze
660 Masonry North Elevation 11/20/18 11/26/18 E Masonry N
860 Pedestrian Canopy 11/27/18 12/03/18 Y:l Pedestri
I|
70 Underslab Utilities 10 04/09/18 04/20/18 Y:I Underslab Utilities !:
750 HVAC Rough-in 10 07/17/18 07/30/18 ;l HVAC Rough-in |I
690 Electrical Rough in 25 08/06/18 09/07/18 Y:I Electrical Rough in : 1
760 Plumbing Rough-in 5 09/24/18 09/28/18 %l Pllumblng Rough-in II,j
770 Fire protection Rough-in 10 09/24/18 10/05/18 Y:l Fire protection Roughll
670 | Storm Risers 10 10/22/18 11/02/18 I:I Storm Risers |14

Cabarrus County Parking Garage.ppx

Start Date:
Finish Date:
Data Date:
Run Date:

01/08/18
01/03/19
01/08/18
09/28/17

Page 2A

Cabarrus County Parking Garage
Concord NC
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2018
Jun Jul Aug Sep Oct Nov

Dec

ID Description Ig)unr%'t?;g Start Finish
780 Interior Masonry Walls 10 07/03/18 07/16/18
840 Signage 20 07/17/18 08/13/18
850 Barrier Cables 5 09/24/18 09/28/18
562 Stairs and railings 15 10/01/18 10/19/18
600 Elevators Install 40 10/12/18 12/06/18
790 Striping L5 4 12/04/18 12/07/18
800 Striping L4 4 12/10/18 12/13/18
810 Striping L3 4 12/14/18 12/19/18
820 Striping L2 4 12/20/18 12/25/18
830 Striping L1 4 12/26/18 12/31/18

E] Interior Masonry Walls
Signage
Barrier Cables

]
Stairs and railingsII

%I Stripin

Elevato
(N}

Stripjr|1g
E SI i

N

v|:] Str

s
L

Data Date: 01/08/18
Run Date: 09/28/17

Cabarrus County Parking Garage.ppx Page 3A

900 | Punchlist & Inspections 15 12/07/18 12/27/18 PU
910 Substantial Completion 0 12/27/18
920 Final Completion 0 01/03/19
L
L
[
[
L
[
L
[
L
[
L
[
L
[
[
1
: L
5 k
i L
f !
G !
$ L
: i
% ! 13
# g
b Lk
3 (17
i 119
Start Date: 01/08/18 Cabarrus County Parking Garage
Finish Date: 01/03/19 Concord NC
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Eric Tracy

From: Sumpter, Matt <matt.sumpter@kimley-horn.com>

Sent: Friday, November 17, 2017 2:13 PM

To: Eric Tracy

Cc: Steve Wallace; Tarik Hameed; Cochran, Adam; Lewis, Ryan
Subject: RE: Cabarrus Parking Deck Construction Materials Testing

External Email.

1. I'm fine with requiring the contractor to do the core drilling, and having the testing agency review the samples. For
what it's worth, | doubt we’d require this unless there was a big concern regarding the section receiving epoxy
injection.

2. 078413: Will let Morris Berg handle this.

3. Agreed — manufacturer rep can conduct pull test and Kleinfelder can witness/document.

Regards,

Matt Sumpter, P.E. | Associate

Kimley-Horn | 421 Fayetteville Street, Suite 600, Raleigh, NC, 27601
Direct: 919 653 6649

Connect with us: Twitter | LinkedIn | Facebook | Instagram

Celebrating ten years as one of FORTUNE’s 100 Best Companies to Work For

From: Eric Tracy [mailto:ETracy@kleinfelder.com]

Sent: Friday, November 17, 2017 1:45 PM

To: Sumpter, Matt <matt.sumpter@kimley-horn.com>

Cc: Steve Wallace <swallace@morrisberg.com>; Tarik Hameed <thameed@morrisberg.com>; Cochran, Adam
<Adam.Cochran@kimley-horn.com>; Lewis, Ryan <Ryan.Lewis@kimley-horn.com>

Subject: RE: Cabarrus Parking Deck Construction Materials Testing

| discussed the building code requirement with Xavier Barrett, Kleinfelder’s Sr. Geotechnical Engineer and he concurs
that the proposed approach meets code requirement.

A few additional items to run by you are:

Section 030130 Concrete Maintenance- requires testing agency to perform core drilling and patching with epoxy
mortar. Is it possible to revise this specification to require the contractor to perform these task with Kleinfelder
responsible for evaluating the samples? This goes for coring deficient concrete under section 033000 part 3.17 B as
well. | typically shy away from being the responsible party for coring drilling the structure due to the liability of
damaging rebar or tendons. We do have the capability to locate rebar prior to drilling using a variety of methods if
needed.

Section 078413 Penetration Firestopping. Since not included in special inspections, | assume the architect will perform
QA inspections for this item. Please confirm.

Section 079200 Joint Sealants- item 1.5 C. Our local personnel do not meet the testing agency qualifications outlined so
we will not be able to perform the QA testing ourselves. On our last parking deck project, the manufacturer’s
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representative performed the product testing with Kleinfelder onsite to witness and document test results. Is this an
acceptable approach?

Thanks,
Eric

From: Sumpter, Matt [mailto:matt.sumpter@kimley-horn.com]

Sent: Thursday, November 16, 2017 2:18 PM

To: Eric Tracy <ETracy@kleinfelder.com>

Cc: Steve Wallace <swallace@morrisberg.com>; Tarik Hameed <thameed@morrisberg.com>; Cochran, Adam
<Adam.Cochran@kimley-horn.com>; Lewis, Ryan <Ryan.Lewis@kimley-horn.com>

Subject: RE: Cabarrus Parking Deck Construction Materials Testing

External Email.

Hey Eric, responses to your questions:

1. I'would like to keep the licensed professional there for supervision and acceptance of the test piles, but | think it's
OK to use the EIT who is under the direct supervision of the PE/GE for the production piles. | do want to be
careful here that our inspections and acceptance of piles still conforms to the NCSBC exception requirements of
1810.3.5.2.2 regarding uncased piles with length:diameter ratio greater than 30. | think it does, but would
welcome your opinion:

1810.3.5.2.2 Uncased. Cast-in-place deep founda-
tion elements without a permanent casing shall have a
diameter of not less than 12 inches (305 mm). The ele-
ment length shall not exceed 30 times the average
diameter,

Exception: The length of the element is permitted
to exceed 30 times the diameter, provided the
design and installation of the deep foundations are
under the direct supervision of a regisfered design
professional knowledgeable in the field of soil
mechanics and deep foundations. The regisrered
design professional shall submit a report to the
building official stating that the elements were
mstalled in compliance with the approved con-
a. struction {,FIE}E'HJ'J'Tf'HFS.

2. The pour sequence shown in our plans are based on a maximum pour of 350 CY. That being said, during the
precon meeting Messer indicated they might be able to reduce that to only 2 or 3 pours (based on feedback from
their concrete subs). So, this question might be better handled by Messer. We (the design team) will of course
review whatever proposed sequence they develop.

3. Please plan to do the 2x2 cubes. Here are some clarifications to what the 033000 and 316316 specs read
regarding concrete tests for the pile grout:

a. Only need to take one set of samples in the morning, and one in the night. You don’t need to worry about
sampling each truck, or based on volume.
b. You can omit doing the field-cured specimens (just for the piles). So you'll just be taking 9 — cubes for
each sample.
Regards,

Matt Sumpter, P.E. | Associate

Kimley-Horn | 421 Fayetteville Street, Suite 600, Raleigh, NC, 27601
Direct: 919 653 6649

Connect with us: Twitter | LinkedIn | Facebook | Instagram

Celebrating ten years as one of FORTUNE’s 100 Best Companies to Work For

2
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From: Eric Tracy [mailto:ETracy@kleinfelder.com]

Sent: Thursday, November 16, 2017 12:26 PM

To: Sumpter, Matt <matt.sumpter@kimley-horn.com>; Tarik Hameed <thameed@morrisberg.com>
Subject: FW: Cabarrus Parking Deck Construction Materials Testing

Added one more. See below.

From: Eric Tracy

Sent: Thursday, November 16, 2017 11:38 AM

To: 'Sumpter, Matt' <matt.sumpter@kimley-horn.com>; 'Tarik Hameed' <thameed@ morrisberg.com>
Subject: RE: Cabarrus Parking Deck Construction Materials Testing

Hi Matt, a few more questions for you-

1. Isit acceptable to use the SCO guidelines for qualification of SI personnel in addition to those you have listed in
the schedule of SI? Specifically, those for ACIP piles, which would allow an EIT to perform the inspection under
the supervision of an experienced PE. (NCSCO_SI_2013 attached)

2. The structural plans show the pour sequence for each elevated floor (4 pours per level), does Kimley-Horn have
a rough concrete quantity take off for each pour? This will help me determine how many sets of concrete
cylinders to estimate for the project.

3. What frequency should grout cubes be cast for the ACIP piles? Reference section 316316, 3.7 D. Is the intent to
follow frequency outlined in cast in place specification 0330007 Are 2”x4” or 3”x6” cylinders acceptable for use
in lieu of 2”x2” cubes?

Thanks
Eric

From: Sumpter, Matt [mailto:matt.sumpter@kimley-horn.com]

Sent: Tuesday, October 24, 2017 1:19 PM

To: Eric Tracy <ETracy@kleinfelder.com>; Tarik Hameed <thameed@morrisberg.com>

Cc: Jonathan Marshall <JBMarshall@cabarruscounty.us>; Michael Miller <MAMiller@cabarruscounty.us>; Lewis, Ryan
<Ryan.Lewis@kimley-horn.com>; Kyle Bilafer <KDBilafer@cabarruscounty.us>; Steve Wallace
(swallace@morrisberg.com) <swallace@morrisberg.com>

Subject: RE: Cabarrus Parking Deck Construction Materials Testing

External Email.

Eric, my responses are below — other team members may want to weigh in as well.
Tarik, can you forward Eric the permit documents with addenda?

e Regarding early concrete strength testing prior to stressing, should we plan for field cured compression testing
or maturity meters or a combination of both. This will help me determine if a mobile laboratory is necessary.
We have had success using maturity meters so are open to either (both options are listed in our specs). What is
your experience and thoughts on them? Any significant cost difference between the two?

*  Would you like us to maintain concrete control charts? Once enough data is collected these are particularly
helpful to identify poor mix performance trends prior to actual 28-day test results. Only minor cost to client as
this is just administrative data entry and brief PM review. Makes sense to me — does this just apply if doing
concrete cylinders, or does it also apply to maturity meters?

¢ Would the team see value in Kleinfelder providing a Project Specific SharePoint site to house all our testing and
inspection records? Typically, we upload all our reports to the SP site in real time (viewable to the project team)

3

4-12 Page 305



and then transfer all the documents to the client via hard drive or FTP at the end of the project. We can provide
this to the client at no cost but do need a good lead time for my IT department to set up. This might be a
question for Messer to consider, and whether they plan to use a specific project management site. If they are,
I’d rather all documents be in a single place. Otherwise | don’t have any preference whether it comes via email
or stored in the cloud (internally, Kimley-Horn will still download and keep them locally regardless).

Regards,

Matt Sumpter, P.E. | Associate

Kimley-Horn | 421 Fayetteville Street, Suite 600, Raleigh, NC, 27601
Direct: 919 653 6649

Connect with us: Twitter | LinkedIn | Facebook | Instagram

Celebrating ten years as one of FORTUNE’s 100 Best Companies to Work For

From: Eric Tracy [mailto:ETracy@kleinfelder.com]

Sent: Tuesday, October 24, 2017 12:36 PM

To: Sumpter, Matt <matt.sumpter@kimley-horn.com>; Kyle Bilafer <KDBilafer@cabarruscounty.us>; Tarik Hameed
<thameed@morrisberg.com>; Steve Wallace (swallace@morrisberg.com) <swallace@morrisberg.com>

Cc: Jonathan Marshall <JBMarshall@cabarruscounty.us>; Michael Miller <MAMiller@cabarruscounty.us>; Lewis, Ryan
<Ryan.Lewis@kimley-horn.com>

Subject: RE: Cabarrus Parking Deck Construction Materials Testing

Hi Matt,

I look forward to working with this project team as well. As Kyle mentioned most of my questions are regarding scope
and schedule, the latter will require input from Messer once they submit a preliminary construction schedule (estimated
date of submission?). | should be able to define our scope well once | receive a copy of the plans and specifications, can
you please send me a copy at your convenience. Some initial questions are listed below:
e Regarding early concrete strength testing prior to stressing, should we plan for field cured compression testing
or maturity meters or a combination of both. This will help me determine if a mobile laboratory is necessary.
¢ Would you like us to maintain concrete control charts? Once enough data is collected these are particularly
helpful to identify poor mix performance trends prior to actual 28-day test results. Only minor cost to client as
this is just administrative data entry and brief PM review.
¢ Would the team see value in Kleinfelder providing a Project Specific SharePoint site to house all our testing and
inspection records? Typically, we upload all our reports to the SP site in real time (viewable to the project team)
and then transfer all the documents to the client via hard drive or FTP at the end of the project. We can provide
this to the client at no cost but do need a good lead time for my IT department to set up.
I’'m sure to have additional questions once | review the specifications.

Thanks,

Eric J. Tracy

Project Manager

9009 Perimeter Woods Drive, Suite H
Charlotte, NC 28216
C|336.362.6193
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From: Sumpter, Matt [mailto:matt.sumpter@kimley-horn.com]

Sent: Monday, October 23, 2017 7:37 AM

To: Kyle Bilafer <KDBilafer@cabarruscounty.us>; Tarik Hameed <thameed@morrisberg.com>; Steve Wallace
(swallace@morrisberg.com) <swallace@morrisberg.com>

Cc: Eric Tracy <ETracy@kleinfelder.com>; Jonathan Marshall <JBMarshall@cabarruscounty.us>; Michael Miller
<MAMiller@cabarruscounty.us>; Lewis, Ryan <Ryan.Lewis@kimley-horn.com>

Subject: RE: Cabarrus Parking Deck Construction Materials Testing

External Email.

Thanks for the update Kyle.

Eric, look forward to working with the Kleinfelder team on the project. Happy to discuss questions as needed — my contact
info is below. I'm also adding Ryan Lewis to this email string, who is the Project Manager for Kimley-Horn and also the
Civil team lead.

Regards,

Matt Sumpter, P.E. | Associate

Kimley-Horn | 421 Fayetteville Street, Suite 600, Raleigh, NC, 27601
Direct: 919 653 6649

Connect with us: Twitter | LinkedIn | Facebook | Instagram

Celebrating ten years as one of FORTUNE’s 100 Best Companies to Work For

From: Kyle Bilafer [mailto:KDBilafer@cabarruscounty.us]

Sent: Friday, October 20, 2017 5:30 PM

To: Sumpter, Matt <matt.sumpter@kimley-horn.com>; Tarik Homeed <thameed@morrisberg.com>; Steve Wallace
(swallace@morrisberg.com) <swallace@morrisberg.com>

Cc: Eric Tracy <ETracy@kleinfelder.com>; Jonathan Marshall <JBMarshall@cabarruscounty.us>; Michael Miller
<MAMiller@cabarruscounty.us>

Subject: Cabarrus Parking Deck Construction Materials Testing

Matt, Tarik, and Steve:
The County has chosen Kleinfelder for the construction materials testing at the new deck.
Eric Tracy with Kleinfelder will be the project manager. We met today and he has some project questions and schedule

questions that | can’t answer. | am not sure Morris-Berg or Kimley-Horn can even answer them without seeing a
schedule from Messer but | suspect you all can at least get him closer than | can.
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He is copied on this email and | suggested he reach out to all so he can start getting these questions out there, please
answer what you can and what you can’t (what ends up being contractor specific) we can pass onto Messer. This will
assist Eric getting his proposal to me so | can get them under contract prior to January 2018.

| have asked that Eric copy all of us on any correspondence
Thank you for your assistance with this matter.

Kyle Bilafer

Cabarrus County

Area Manager of Operations
(704) 305-9723
kdbilafer@cabarruscounty.us

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and
may be disclosed to third parties.
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