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The Board of Commissioners for the County of Cabarrus met in regular
session in the Commissioners’ Meeting Room at the Cabarrus County Governmental
Center in Concord, North Carolina at 6:30 p.m. on Monday, June 17, 2019.

Present - Chairman: Stephen M. Morris
Vice Chairman: Diane R. Honeycutt
Commissioners: F. Blake Kiger

Elizabeth F. Poole
Lynn W. Shue

Also present were Mike Downs, County Manager; Richard M. Koch, County
Attorney; Jonathan Marshall, Deputy County Manager; Rodney Harris, Deputy County
Manager; Kyle Bilafer, Area Manager of Operations; and Lauren Linker, Clerk to
the Board.

Chairman Morris called the meeting to order at 6:30 p.m.

Chairman Morris led the Pledge of Allegiance.

Pastor Terry Thompson from West Cabarrus Church delivered the invocation.

Chairman Morris recognized Cason Gardner, Youth Commission At-Large
member.

Chairman Morris introduced new Deputy County Manager, Rodney Harris.

(A) APPROVAL OF THE AGENDA

Chairman Morris reviewed the following changes to the agenda.

Additions:
Recognitions and Presentations
C-4 Proclamation - Cabarrus Family Medicine Residency Program

Closed Session
K-1 Closed Session - Pending Litigation and Economic Development

Supplemental Information:
New Business
G-1 County Manager - Adoption of the FY 20 Cabarrus County Budget - Public
Hearing 6:30 p.m.
e Final Changes
e Proposed Capital - Deferred One-Time Funding
e Annual Funds Budget Ordinance
e Fire Districts Budget Ordinance

G-3 Economic Development Investment - Project Sim - Public Hearing 6:30 p.m.
e Project Overview
e (Grant Analysis

Updated:
Consent Agenda
F-16 Finance - Health Insurance Fund Balance Amendment

e Updated Budget Amendment

Removed:
DHS - Transportation Title VI Policy

Moved from Consent Agenda to Recognitions and Presentations:
F-24 Sheriff’s Office - Recognition of K-9 “Geri” on His Retirement as a Bomb

Detection Service Dog

UPON MOTION of Vice Chairman Honeycutt seconded by Commissioner Kiger and
unanimously carried, the Board approved the agenda as amended.

(B) APPROVAL OR CORRECTION OF MINUTES

UPON MOTION of Vice Chairman Honeycutt seconded by Commissioner Shue and
unanimously carried, the Board approved the minutes of May 6, 2019 (Work
Session), May 8, 2019 (Cabarrus Summit) and May 20, 2019 (Regular Meeting) as
presented.

(C) RECOGNITIONS AND PRESENTATIONS
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(C-1) Sheriff’s Office - Recognition of K-9 “Geri” on His Retirement as a Bomb
Detection Service Dog

Vice Chairman Honeycutt recognized K-9 Geri who has been in service with
the Cabarrus County Sheriff's Office for more than 7 years as a single purpose
explosive detection K-9. During his years of service, he has provided explosive
detection for the Democratic National Convention in 2012, multiple Presidential
visits, Carolina Panther home games, and various other calls for service within
our community. Vice Chairman Honeycutt presented Geri with a goody basket in
appreciation of his service.

Lieutenant Torelli, Geri’s handler, was in attendance and expressed
appreciation.

(C-2) Board and Committees - Recognition of Member Services

Michelle Wilson, Juvenile Crime Prevention Council (JCPC), Vice Chair,
recognized Angela Ward for her 12 years of service as an "At-large" member on
the JCPC. Ms. Ward has retired from her position with Kannapolis City Schools
and therefor resigned from her position on the Council. Ms. Ward was unable to
attend the meeting.

Chairman Morris, also a JCPC member, commended Ms. Ward for her many
contributions to the community.

(C-3) Human Resources - Recognition of Christina Coley, EMT Master Paramedic,
on her Retirement from Cabarrus County EMS

Jimmy Lentz, Emergency Medical Service (EMS), Director, recognized
Christina Coley on her retirement from her position as an EMT Master Paramedic
with the Cabarrus County EMS. Mr. Lentz also highlighted a number of Ms. Coley’s
accomplishments during her 30-year tenure with the County and presented her
with a plaque in appreciation.

Vice Chairman Honeycutt presented Ms. Coley with a service award in
appreciation for her service and dedication to the citizens of Cabarrus County.

Ms. Coley graciously accepted the awards and expressed appreciation.
Justin Brines, EMS Assistant Director, was also in attendance.

(C-4) Active Living and Parks - Park and Recreation Month

Perry Gabriel, Active Living and Parks, Senior Parks Program Manager,
announced Park and Recreation Month is observed nationwide each July and is a
time to celebrate the vast positive impact parks and senior centers provide.

Mr. Gabriel read the proclamation aloud.

UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and
unanimously carried, the Board adopted the proclamation.

Proclamation No. 2019-11

PROCLAMATION
JULY 2019 PARK and RECREATION MONTH
“GAME ON!"”

WHEREAS, parks, recreation and senior center programs are an integral part of
communities throughout this country, including Cabarrus County; and

WHEREAS, our parks, recreation and senior centers are vitally important to
establishing and maintaining the quality of life in our communities,
ensuring the health of all citizens, and contributing to the economic
and environmental well-being of a community and region; and

WHEREAS, parks, recreation and senior center programs build healthy, active
communities that aid in the prevention of chronic disease, provide
therapeutic recreation services for those who are mentally or
physically disabled, and also improve the mental and emotional health
of all citizens; and

WHEREAS, parks, recreation and senior center programs increase a community’s
economic prosperity through increased property values, expansion of
the local tax base, increased tourism, the attraction and retention of
businesses, and crime reduction; and
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WHEREAS, parks, recreation and senior center areas are fundamental to the
environmental well-being of our community; and

WHEREAS, parks and natural recreation areas improve water quality, protect
groundwater, prevent flooding, improve the quality of the air we
breathe, provide vegetative buffers to development, and produce
habitat for wildlife; and

WHEREAS, the U.S. House of Representatives has designated July as Parks and
Recreation Month; and

WHEREAS, Cabarrus County recognizes the benefits derived from parks, recreation
resources and senior centers.

NOW, THEREFORE, BE IT RESOLVED, that the Cabarrus County Board of Commissioners
do hereby proclaim July 2019 as Park and Recreation Month.

Adopted this 17th day of June, 2019.
/s/ Stephen M. Morris

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners

(C-5) Proclamation - Cabarrus Family Medicine Residency Program

Chairman Morris read the proclamation recognizing the 20t" anniversary of
the Cabarrus Family Medicine Residency Program.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board adopted the proclamation.

Proclamation No. 2019-12

CABARRUS FAMILY MEDICINE RESIDENCY PROGRAM (CFMRP)
20th ANNIVERSARY RECOGNITION PROCLAMATION

WHEREAS, The Cabarrus Family Medicine Residency Program was founded in 1996 as
a solution to a growing primary care crisis in Cabarrus County; and

WHEREAS, Cabarrus Family Medicine Residency Program was the inspiration of Dr.
Allen Dobson, who founded Cabarrus Family Medicine in Mount Pleasant in 1983;
and

WHEREAS, the goal of Cabarrus Family Medicine Residency Program was to train
Family Physicians for small town and rural North Carolina; and

WHEREAS, to date there have been one hundred and sixty graduates practicing in
twenty-four states including Hawaii and the US Virgin Islands. Several have
served in the Military, including duty in Irag. One hundred and four of the
graduate physicians practice in North Carolina. Forty-four practice in Cabarrus
County (twenty in Concord, eight in Kannapolis, six in Harrisburg, four in Mount
Pleasant, and three in Midland). Four are in Rowan County, four in Stanly
County, one in Union County, eleven in Gaston/Lincoln/Cleveland and Catawba
counties and fifteen in Mecklenburg County; and

WHEREAS, the Cabarrus Family Medicine Residency Program will be celebrating
their 20th anniversary on June 28, 2019; and

NOW, THEREFORE, BE IT RESOLVED, that the Cabarrus County Board of Commissioners
celebrates the 20t" anniversary of this distinguished program that has
transformed the physicians in Cabarrus County, across the state and around the
world.

ADOPTED this 17th day of June, 2019.
/s/ Stephen M. Morris

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners

ATTEST:
/s/ Lauren Linker
Lauren Linker, Clerk to the Board

(C-6) BOC - Mooresville Police Department
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Chief Deputy Gerald Childress of the Mooresville Police Department spoke
about the loss of Officer Jordan Sheldon, who died in the line of duty on May
4, 2019. Chief Deputy presented a plaque of appreciation for Cabarrus County’s
support during that time.

(D) INFORMAL COMMENTS

Chairman Morris opened the meeting for Informal Public Comments at 6:50
p.m. He stated each speaker would be limited to three minutes.

Kimberly Biondi, resident of 928 Pineridge Street SE in Concord, expressed
support for a supplemental increase for Cabarrus County teachers.

James Fulton, resident of 224 Ingleside Drive in Concord, commented on
school funding and the policy process.

Nancy Fries Faggart, resident of 139 Palaside Drive NE in Concord,
commented on schools, school sizes and the County budget.

With there being no one else to address the Board, Chairman Morris closed
that portion of the meeting.

(E) OLD BUSINESS

None.

(F) CONSENT

(F-1) Appointments - Centralina Workforce Development Board

The terms of appointment for Dr. Carol Spalding, Education representative
for Cabarrus County, and Fernando Little, Private Sector representative, end
June 30, 2019. Both are willing to serve another term and a recommendation
letter is included in the agenda.

Dr. Spalding resides in Rowan County and Mr. Little resides in Mecklenburg
County. An exception to the residency provision of the Appointment Policy will
be needed for them.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board reappointed Dr. Carol Spalding, Education
representative, and Fernando Little, Private Sector representative, to the
Centralina Workforce Development Board for two-year terms ending June 30, 2021;
including an exception to the residency provision of the Appointment Policy for
Dr. Spalding and Mr. Little.

(F-2) Appointments - Concord Downtown Development Corporation

The Concord Downtown Development Corporation (CDDC) requests a Board or
staff member to represent the County at their board meetings. This is a one-
year term that ends June 30. Jonathan Marshall has been serving in that capacity
for the past two years. He is willing to serve another term. He also serves on
the Water and Sewer Authority of Cabarrus County and resides in Mecklenburg
County. An exception to the "service on multiple boards" and "residency"
provisions of the Appointment Policy will be needed for him if reappointed.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board reappointed Jonathan Marshall to the Concord
Downtown Development Corporation for a one-year term ending June 30, 2020;
including an exception to the “residency” and "service on multiple boards"
provisions of the Appointment Policy.

(F-3) Appointments - Jury Commission

The Clerk of Courts Office has requested an appointment for the Jury
Commission. A letter regarding their request is attached.

Dianne Berry's term on the Jury Commission ends June 30, 2019. Ms. Berry
is willing to serve another term.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board reappointed Dianne Berry to the Jury Commission

for a two-year term ending June 30, 2021.

(F-4) Appointments - Transportation Advisory Board
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The terms of appointment for the following members on the Transportation
Advisory Board expire June 30, 2019: Judy Coble (LIFE Center), Michelle Dietrich
(Cabarrus EMS), and Megan Shuping (Cabarrus Health Alliance Healthy Cabarrus).
All are willing to serve another term.

Ms. Coble has served on this Board since 2013. She also resides in Rowan
County. An exception to the "length of service" and "residency" provisions of
the Appointment Policy will be needed for her.

Ms. Dietrich resides 1in Mecklenburg County. An exception to the
"residency" provision of the Appointment Policy will be needed for her.

Ms. Shuping also serves on the Early Childhood Task Force Advisory Board.
An exception to the "service on multiple boards" provision of the Appointment
Policy will be needed for her.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board reappointed Judy Coble (LIFE Center), Michelle
Dietrich (Cabarrus EMS), and Megan Shuping (Cabarrus Health Alliance Healthy
Cabarrus) to the Transportation Advisory Board for three-year terms ending June
30, 2022; including an exception to the "length of service" provision of the
Appointment Policy for Ms. Coble; an exception to the "residency" provision of
the Appointment Policy for Ms. Coble and Ms. Dietrich; and an exception to the
"service on multiple boards" provision of the Appointment Policy for Ms.
Shuping.

(F-5) Appointments and Removals - Board of Equalization and Review

Member Mary Elizabeth Stewart's term expires June 30, 2019 and she does
not seek reappointment.

Member Audy Dover's term expires June 30, 2019 and he seeks reappointment
to another term.

Alternate member Bernard Felder seeks appointment to the regular member
position to be vacated by Mrs. Stewart.

Mr. William P. Ferriss has submitted application and seeks appointment as
an alternate member of the Board.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board removed Mary Elizabeth Stewart from the Board of
Equalization and Review roster and thanked her for her service.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board reappointed Audy Dover to the Board of
Equalization and Review for a three-year term ending June 30, 2022; including
an exception to the “length of service” provision of the Appointment Policy.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board appointed Bernard Felder to the Board of
Equalization and Review as a regular member for a three-year term ending June
30, 2022.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board appointed William P. Ferriss to the Board of
Equalization and Review as an alternate member for an initial one-year term
ending June 30, 2020.

(F-6) Appointments and Removals - Cabarrus County Tourism Authority

The Cabarrus County Tourism Authority has 4 seats that need to be
appointed for the term commencing July 1, 2019 and ending on June 30, 2022. The
nominating group and their nominees are as follows:

e Cabarrus County - Seat #7 Eric Habschied”

e Cabarrus Regional Chamber of Commerce - Seat #9 Tammy Whaley
e Cabarrus County Tourism Authority - Seat #8 Pritesh Nagarji*”"
e Cabarrus County Tourism Authority - Seat #12 Jay Whitex*

*Reappointment
“An exception to the residency provision of the Appointment Policy will
be needed.
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Vinay Patel's term on the Cabarrus County Tourism Authority ends June
30th. He is not eligible to serve another term. It is requested to remove his
name from the roster.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board removed Vinay Patel (Seat #7) from the Cabarrus
County Tourism Authority roster and thanked him for his service.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board appointed Eric Habschied (Seat #7) to the
Cabarrus County Tourism Authority for a three-year term ending June 30, 2022;
including an exception to the “residency” provision of the Appointment Policy.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board reappointed Pritesh Nagarji (Seat #8), Jay White
(Seat #12) and Tammy Whaley (Seat #9) to the Cabarrus County Tourism Authority
for three-year terms ending June 30, 2022; including an exception to the
“residency” provision of the Appointment Policy for Mr. Nagarji.

(F-7) Appointments and Removals - Harrisburg Fire Advisory Board

The terms of appointment for Harrisburg Fire Advisory Board members Matt
Stiene and Graydon Choinski end July 1, 2019. Mr. Stiene would like to serve
another term. Mr. Choinski is not interested in being reappointed. He has served
on this Board since 2006. There are no other applications on file for this
Board.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board removed Graydon Choinski from the Harrisburg
Fire Advisory Board roster and thanked him for his many years of service.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board reappointed Matt Stiene to the Harrisburg Fire

Advisory Board for a two-year term ending July 1, 2021.

(F-8) Appointments and Removals - Juvenile Crime Prevention Council

Juvenile Crime Prevention Council (JCPC) member Jane Cauthen (DDS
Director/Designee) has retired from her position with the County. At the JCPC's
May meeting, the Council voted to recommend Sharon Reese to complete Ms.
Cauthen's unexpired term ending in September and appoint her to an additional
two-year term. Ms. Reese resides in Mecklenburg County. An exception to the
"residency" provision of the Appointment Policy will be needed for her.

Additionally, the following JCPC members terms expire June
30th: Nathaniel Knust (Chief District Court Judge), Heather Mobley (Juvenile
Defense Attorney), Carolyn Carpenter (Representative United Way/Other Non-

Profit), and Connie Philbeck (At-large). All are willing to serve another term.
At the JCPC's May meeting, the Council voted to recommend these members be
reappointed to serve another term. A letter of recommendation in that regard is
included in the agenda. Ms. Carpenter has served on this board since 2006 and
Ms. Philbeck has served on this Board since 2013. An exception to the "length
of service" provision of the Appointment Policy will be needed for them. Ms.
Mobley is not a resident of Cabarrus County. An exception to the "residency"
provision of the Appointment Policy will be needed for her.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board removed Jane Cauthen from the Juvenile Crime
Prevention Council roster and thanked her for her many years of service.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board appointed Sharon Reese to the Juvenile Crime
Prevention Council as the (DSS Director/Designee) representative to complete an
unexpired term ending September 30, 2019; including an additional two-year term
ending September 30, 2021; and including an exception to the "residency"
provision of the Appointment Policy.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board reappointed Nathaniel Knust (Chief District Court
Judge), Heather Mobley (Juvenile Defense Attorney), Carolyn Carpenter
(Representative United Way/Other Non-Profit), and Connie Philbeck (At-large) to
the Juvenile Crime Prevention Council for two-year terms ending June 30, 2021;
including an exception to the "length of service" provision of the Appointment
Policy for Ms. Carpenter and Ms. Philbeck, and an exception to the "residency"
provision of the Appointment Policy for Ms. Mobley.
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(F-9) BOC - NACo Voting Credentials - 2019 Annual Conference

The National Association of Counties (NACo) will hold their 84th Annual
Conference in Las Vegas/Clark County, Nevada on July 12-16, 2019. In order to
participate in the Association's annual election of officers, the attached form
must be completed and returned, authorizing a voting delegate by or before June
28,

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board designated Chairman Morris as the voting delegate

to represent Cabarrus County at the NACo Annual Conference in July.

(F-10) County Manager - Purchase of Right-of-Way for Hickory Ridge Elementary

There are two additional purchases of right-of-way that need approval for
road and water line improvements at Hickory Ridge Elementary School. There were
title issues with these two parcels and the County Attorney has proposed a
resolution to those issues. The two parcels are owned by the same family,
constitute the largest purchases and are consistent in price per acre with the
previously approved purchases. The total cost for these two parcels is
$33,671.91.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board approved the purchase of the identified property
easements (B & D) including the required budget amendment; and authorized the
County Manager to execute all required documents, subject to review and approval
by the County Attorney.

Date:l6/17/2019 I Ammm:! S 3367191 l
Dept. Head: ISusan Fearrington, (prepared by Sarah Chesley) J Department: [Fnance, LOBS 2018 and Capital Re serve Fund I
[ | Internal Transfer Within Department [ ] Transfer Between Departments /Funds 7] Supplemental Request

Purpose: This Budget Amendment is a request to use Contra Sales Tax in the amount of $33,671.91 to fund the purchase of Right of Way and Easements for
Hickory Ridge Hementary School in the LOBS 2018 370 fund.

Department/ Object/ Approved Increase Decrease
Fund Indicato Accou evised
cator Project ok e Budget Amount Amount u Dulge.
370 9 7345-9825 Contra Sales Tax - Hickory Ridge Elementary (2,698.94) 3367191 (36,370.85)

370 9 7345-9801 Land Acquisition 1,180,449.68 33,671.91 1,214,12159

(F-11) DHS - FY20 HCCBG Funding Plan

The FY20 Home and Community Care Block Grant (HCCBG) funding plan is
attached for review and approval by the Board of Commissioners. The plan has
been prepared, reviewed, and approved by the HCCBG Advisory Committee. The
Department of Human Services serves as the lead agency for the Home and Community
Care Block Grant. The lead agency's primary role is to organize the committee,
develop the funding plan for the grant and seek approval from the Board of
Commissioners for the funding plan.

The Home and Community Care Block Grant serves citizens ages 60 and older
and promotes health and well-being services for qualified recipients. The grant
is administered by the N.C. Division of Aging and Adult Services (DAAS). The
grant provides local flexibility in that the advisory committee and the Board of
Commissioners can set priorities for services the grant will fund.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board approved the FY20 HCCBG funding plan as submitted
by the HCCBG Advisory Committee.

(F-12) DHS - Transportation Regional Transit Resolution

The Cabarrus County Transportation Department is requesting the Board of
Commissioners to adopt a resolution supporting the extension of the CATS Lynx
Blue Line light rail corridor into Cabarrus County.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board adopted the resolution.

Resolution NO. 2019-10
RESOLUTION SUPPORTING LIGHT RAIL INTO CABARRUS COUNTY
WHEREAS, need for expanding transportation choices and mobility options

is critical as travel within and around Concord, Kannapolis, Cabarrus County
and the greater Charlotte region is becoming more challenging due to the
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continued long term, rapid growth of our residential, business and tourism
populations, which has led to worsening traffic conditions and longer travel
times locally and regionally; and

WHEREAS, the Charlotte region is home to over 1.8 million people and is
expected to grow to over 2.5 million by 2030; Cabarrus County and Rowan County's
population is projected to grow over 70% by 2045; and

WHEREAS, the key to supporting this economic and population growth is a
high capacity rapid transit system and regional transit mobility network
integrated with land-use planning and economic development efforts to provide
congestion mitigation, improve air quality, and foster a sustainable,
economically vibrant and 1livable community environment which improves the
quality of life and attracts businesses and people to Concord, Kannapolis,
Cabarrus County and the region; and

WHEREAS, the cities of Concord and Kannapolis, in partnership with
Cabarrus County, are completing a 20 year Cabarrus County Long Range Public
Transportation Plan, which identifies the need to extend into Concord and
Cabarrus County the Charlotte Area Transit System's (CATS) Lynx Blue Line Light
Rail line, as well as develop other forms of rapid and local transit choices
such as Commuter Rail (CR), Bus Rapid Transit (BRT), to improve accessibility
to and from Concord, Kannapolis, Cabarrus County and other parts of the Greater
Charlotte area and beyond; and

WHEREAS, the City of Concord, in partnership with Cabarrus-Rowan MPO, was
supportive of expanding the Northeast (Blue Line Extension) Major Investment
Study (MIS) from 1-485 into Cabarrus County in 2003 through local budgeted
funds; and

WHEREAS, the CATS Blue Line Light Rail has proven to be successful in
stimulating economic growth and investment via Transit Oriented Development in
excess of $3.5 billion.

NOW THEREFORE, BE IT RESOLVED that Cabarrus County supports an extension
of the CATS Lynx Blue Line light rail corridor extending to The Charlotte Motor
Speedway and into Cabarrus County.

Adopted this 17th day of June, 2019.
/s/ Stephen M. Morris

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners

ATTEST:
/s/ Lauren Linker
Lauren Linker, Clerk to the Board

(F-13) Finance - Cabarrus County Reimbursement Resolution for Limited Obligation
Bonds 2019

It is requested that the County advance its own funds to pay certain
original expenditures associated with the purchase of land for a middle school,
high school and senior center/library. Approval of the attached resolution will
allow the County to pay the original expenditures then reimburse itself for the
expenditures with the proceeds of the debt to be incurred by the County for the
2019 Limited Obligation Bonds.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board adopted the reimbursement resolution for the
purchase of land for a middle school, high school and a senior center/library.

Resolution No. 2019-11

RESOLUTION DECLARING OFFICIAL INTENT TO REIMBURSE EXPENDITURES WITH
PROCEEDS OF DEBT PURSUANT TO UNITED STATES DEPARTMENT OF TREASURY
REGULATIONS

BE IT RESOLVED by the Board of Commissioners of Cabarrus County:
1. The Board hereby finds, determines and declares as follows:
(a) Treasury Regulations Section 1.150-2 (the “Regulations”),
promulgated by the United States Department of Treasury on June 17, 1993,

prescribes certain specific procedures applicable to certain obligations issued
by the County after June 30, 1993, including, without limitation, a requirement
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that the County timely declare its official intent to reimburse certain
expenditures with the proceeds of debt to be issued thereafter by the County.

(b) The County has advanced and/or will advance its own funds to
pay certain capital costs (the “Original Expenditures”) associated with
financing, in whole or in part, (i) the acquisition of numerous parcels of real

property in the County, including any and all improvements located thereon, if
any, to be used as the proposed sites of (A) a new public middle school facility,
(B) a new public senior high school facility and (C) a new library/senior center
facility; (ii) the acquisition of any necessary rights-of-way and easements
related to each of the foregoing and (iii) various real and personal property
improvements related to each of the foregoing (collectively, the “Land
Acquisition Projects”).

(c) The funds heretofore advanced or to be advanced by the County
to pay the Original Expenditures are or will be available only on a temporary
basis, and do not consist of funds that were otherwise earmarked or intended to
be used by the County to permanently finance the Original Expenditures.

(d) As of the date hereof, the County reasonably expects that it
will reimburse itself for such Original Expenditures with the proceeds of debt
to be incurred by the County, and the maximum principal amount of debt to be
incurred with respect to the Land Acquisition Projects is expected to be
$11,000,000.

(e) All Original Expenditures to be reimbursed by the County were
paid no more than 60 days prior to, or will be paid on or after the date of,
this declaration of official intent. The County understands that such

reimbursement must occur not later than 18 months after the later of (i) the
date the Original Expenditure was paid; or (ii) the date the Land Acquisition
Projects are placed in service or abandoned, but in no event more than 3 years
after the Original Expenditure was paid.

2 This resolution shall take effect immediately.

Vice Chairman Diane R. Honeycutt moved to approve the passage of the
foregoing resolution and Commissioner Lynn W. Shue seconded the motion, and the
resolution was passed by the following vote:

Ayes: Chairman Stephen M. Morris, Vice Chairman Diane R. Honeycutt and
Commissioners F. Blake Kiger, Elizabeth F. Poole and Lynn W. Shue.

Nays: [None.]
Not Voting: [None.]

(F-14) Finance - Cabarrus County School Request for Reallocation of Funding

The Cabarrus County Schools have two requests for reallocation of funds.

1) A portion of the funds received with the 2018 Limited Obligation Bonds were
allocated to the Mount Pleasant High School HVAC project and the JN Fries Middle
HVAC project. Due to high bids for the projects the scope had to be changed
as outlined in the enclosed memo. A request 1is being made to reallocate
$455,149 from the MPHS HVAC project to the JN Fries HVAC project. This
reallocation will require a budget amendment and project ordinance update.

2) On April 15, 2019 $2,500,000 was allocated to Cabarrus County Schools for
the purchase and installation of 20 mobile units. CCS staff has identified some
modifications to two elementary schools where the funds could be used to make
the changes, the cost would be lower than purchasing mobile units and still
address the need for additional classroom space relieving overcrowding. This
change in scope does not require the Board to approve a budget amendment nor a
project ordinance. This is included for informational purposes.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board approved the reallocation of funding
for two HVAC projects, the related budget amendment and project ordinance
subject to Cabarrus County School Board approval on June 10, 2019.

Dete:[6/17/2019 | Amount|45514200 |

Dept. Head:|5 usan Fearrington, |prepared by Sarah Chesley) | Depertment:|Financ, 370 LOBS 2008 Fund J

Inter nel Transfer Within Deps rtm ent /. Transfer Between Depe rtments/Funds Supplementsl Request
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Purpose: This Budget Amendment reallocates $455,179 in the MPHS HVAC project to the JN Fries HVAC project, both in the 370 LOBS 2018 fund.
Departm ent/ Obj act/ Approved Incres e Decresse 5
Fund Indicator Project Account Nem e Budget Aot Ao Revised Budget
30 -] 7339-9830 Other |mprovements -JN Fries 301126700 455,175.00 3,466.446.00
30 -] 7337-9830 Other | mgrovem ents - MPH3 427624500 455,179.00 3821.766.00
Ordinance No. 2019-27
CABARRUS COUNTY
LIMITED OBLIGATION BONDS 2018 PROJECT
BUDGET ORDINANCE
BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North

Carolina that,

of North Car
Section I.

A.

Pursuant to Section 13.2 of Chapter 159 of the General Statutes

olina, the following capital project ordinance is hereby adopted:

The project authorized is for the construction and renovations of
Public Schools. Details of the project are listed in section C. of
this Project Ordinance.

The officers of this unit are hereby directed to proceed with this
capital project within the terms of the Generally Accepted Accounting
Principles (GAAP) and the budget contained herein.

It is estimated that the following revenues will be available to
complete capital projects as listed.

General Fund Contribution S 901,00
Capital Project Fund Contribution 51719
Debt Proceeds 54,680,00
Capital Reserve Contribution 7,036,74

TOTAL REVENUES

$63,134,942

C. The following appropriations are made as listed.

Legal Fees S 505,534

HVAC Replacement - Mt. Pleasant High-CCS 34821.,766

Mobile Units - CCS 2,095,676

HVAC Replacement - JN Fries Middle-CCS 3,466,446

Hickory Ridge Elementary-CCS 34,937,579

RCCC - Advanced Technology Center 16,586,941

Land - RCCC 1,721,000

TOTAL EXPENDITURES $63,134,942

GRAND TOTAL - REVENUES $63,134,942

GRAND TOTAL - EXPENDITURES $63,134,942

Section II.

A. Special appropriations to non-profit organizations shall be
distributed after the execution of an agreement which ensures that
all County funds are used for statutorily permissible public
purposes.

B. The County Manager or designee 1is hereby authorized to transfer

appropriations within or between funds, or modify revenue and
expenditure projections as contained herein under the following
conditions:

1. The Manager may transfer amounts between objects of expenditure
and revenues within a function without limitation.

2. The County Manager may transfer amounts up to $500,000 between
functions of the same fund.

3. The County Manager may transfer amounts between contingency funds
which are set aside for a specific project for budgetary
shortfalls or upon the appropriate approval of a change order.

4. The County Manager is authorized to transfer funds from the

General Fund or Capital Reserve Fund to the appropriate fund for
projects approved within the Capital Improvement Plan for the
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current fiscal year.

Upon notification of funding increases or decreases to existing
grants or revenues, or the award of grants or revenues, the
Manager or designee may adjust budgets to match, including grants
that require a County match for which funds are available.

The Manager or designee may adjust debt financing from estimated
projections to actual funds received.

The County Manager may enter into and execute change orders or
amendments to construction contracts in amounts less than $90, 000
when the appropriate annual budget or capital project ordinance
contains sufficient appropriated but unencumbered funds.

The County Manager may award and execute contracts which are not
required to be bid or which G.S. 143-131 allows to be let on
informal bids so long as the annual budget or appropriate capital
project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

The County Manager may execute contracts with outside agencies
to properly document budgeted appropriations to such agencies
where G.S. 153 A-248(b), 259, 449 and any similar statutes
require such contracts.

The County Manager may reject formal bids when deemed appropriate
and in the best interest of Cabarrus County pursuant to G.S. 143-
1294a) .

The County Manager may reduce revenue projections consistent with
prevailing economic conditions, and also reduce expenditures
correspondingly.

This ordinance and the budget documents shall be the basis of the financial
plan for the County of Cabarrus.

a.

The Finance Director is hereby directed to maintain within the
Capital Project Fund sufficient detailed accounting records to
satisfy the requirements of the law.

The Finance Director is directed to report, at the request of
the Board, on the financial status of each project element in
Section I and on the total revenues received or claimed.

Copies of this capital project ordinance shall be furnished to
the Clerk to the governing Board, and to the Finance Director
for direction in carrying out this project.

At the completion of a construction project, all unrestricted
excess funds are transferred to the General Fund and the portion
of the Capital Project associated with the project is closed.

Adopted this 17th Day of June, 2019.

ATTEST:

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY: /s/ Stephen M. Morris
Stephen M. Morris, Chairman

/s/ Lauren Linker

Clerk to the Board

(F-15) Finance - Health Insurance Fund Balance Amendment

The Finance Department annually reviews revenues and expenditures for the
Health Insurance Fund based on actual activity and anticipated activity for the
remainder of the fiscal year. Based on this analysis, a budget amendment is
needed. This budget amendment appropriates fund balance and adjust revenues and
expenditures as needed.
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UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board approved the Health Insurance Fund budget
amendment .

Date:[6/17/2019 ] Amount:[382,500 00 ]
Dept Hpad;[susan Fearrington - prepared by Suzanne Burgess j Department:|Finance R
internal Transfer Within Department Transfer Between Departments/Funds [«] Supplemental Request
Purpose: This budget amendment is to appropriate fund balance for the Health Insurance Fund due to an increase in anticipated and outstanding medical
claims for fiscal year 2019. Other expenditures are being adjusted for a small incease in fundng HRA accounts and the contract with CMC for a market rate
increase each year. Revenues are also being adjusted due to the Town of Mt Pleasant no longer using the Health and Wellness Clinic, an increase received in
clinic fees from County employees and a decrease in insurance premiums that were based on estimated budgeted positions. and admin fees.
Department/ Approved Increase Decrease
Account Name Revised Budget
Fufid ndica Object/ Project i Budget Amount Amount .
610 6 1917-6901 Fund Balance Appropriated 9,200.00 588,342.00 597,542 00
510 6 [1917-6606 Program Fees MP 3,128.00 1,042.00 2,086.00
610 6 1917 6645 |Chnic Fees 3,000.00 1,200 00 4,200.00
610 6 1917 6661 Insurance Premiums 10,719,633.00 206,000.00 10,513,633 00
610 9 1917 948501 Admin HSAfees 538,815 00 20,500 00 518,315 00
610 9 1917 948502 HRA Account 10,000 00 500.00 10,500.00
610 9 1917 9570 Service Contracts 353,600 .00 2,500 00 356,100.00
60 | 9 [19179e8s  |cams | 9.083.66900| 400,00000| 9,483,669 00

(F-16) Finance - Juvenile Crime Prevention Council (JCPC) FY 20 Allocation of
Funds and Funding Resolution

As part of the Cabarrus County Annual Budget process, an amount is
approved for the Juvenile Crime Prevention Council (JCPC) program. The County
receives JCPC funding and then passes the funds on to JCPC approved sub-
recipients. The total amount of funds to be received from the North Carolina
Department of Public Safety for FY20 is $310,611. During the FY 20 preliminary
budget process $15,500 was placed in the Sheriff's Department budget for JCPC
Administration and $295,111 was placed in an unallocated line item awaiting the
final allocation by the Cabarrus County JCPC. The final allocation has now
been made 1is being reported to the Board of Commissioners. The budget
adjustment will be included in the final changes to the FY 20 budget.

A JCPC Funding Resolution is also presented to support the increase of
State JCPC funds. Funding level has not increased in more than nine years. With
the passing of the Juvenile Justice Reinvestment Act Raise the Age Legislation
set to be implemented December 1, 2019, additional strains will be made to the
JCPC funding.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board approved the FY20 JCPC Funding Plan and Resolution
for an increase in JCPC State funding.

Resolution No. 2019-12

CABARRUS COUNTY
BOARD OF COMMISSIONERS
65 Church Street S
Concord, NC

Cabarrus County Board of Commissioners Resolution
Supporting
Juvenile Crime Prevention Council Allocation Expansion

WHEREAS, Juvenile Crime Prevention Council (JCPC) funding is a partnership
between the State of North Carolina and the County to ensure a local continuum
of services for court involved and at-risk juveniles; and,

WHEREAS, the Juvenile Crime Prevention Council, under the authority of
NCGS§143B-851, and within the scope of its powers and duties, “Each County
Council shall annually review the needs of juveniles in the county who are at
risk of delinquency or who have been adjudicated undisciplined or delinquent
and the resources available to address those needs. In particular, each County
Council shall assess the needs of juveniles in the county who are at risk or
who have been associated with gangs or gang activity, and the local resources
that are established to address those needs,” and,
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WHEREAS, the Juvenile Justice Reinvestment Act passed in 2017, also referenced
as North Carolina’s Raise the Age legislation, expands the age of juvenile
jurisdiction, increasing it to include juveniles ages 16 and 17 years of age
effective December 1, 2019; and,

WHEREAS, Raise the Age legislation will increase the need for immediate and
age-appropriate sanctions and diversion services for juvenile offenders and
those at-risk of delinquency; and,

WHEREAS, JCPC funding has seen no increase in more than nine years; and,

WHEREAS, the effort to immediately and effectively address juvenile offending
behavior is an evidence-based investment in North Carolina’s future; and,

WHEREAS, effective intervention and programming reduces detention and youth
development commitments as a cost savings to the state and county;

NOW, THEREFORE BE IT RESOLVED, that Cabarrus County fully supports an adequate
and timely increase of local Juvenile Crime Prevention funding to ensure program
expansion and successful implementation of the Juvenile Justice Reinvestment
Act Raise the Age Legislation, set for December 1, 2019.

Adopted this 17th day of June, 2019.

/s/ Stephen M. Morris /s/ Lauren Linker
Chairman Clerk to the Board

(F-17) Finance - Update of Capital Project Fund Budgets and Related Project
Ordinances

Each year the multi-year fund budgets and Project Ordinances are evaluated
and updated. Based on the Finance Department's evaluation:

Budget amendments and project ordinance updates are included with this
agenda for the Construction and Renovation Fund (Fund 343), the School
Construction Fund (Fund 364), the Small Projects Fund (Fund 460), the Sheriff's
Fund (Fund 461), the Aging Fund (Fund 532) and the Cannon Memorial Library Fund
(Fund 534) .

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board approved the Multi-year Budget Amendment and
revised Project Ordinances.

Date:[6/17/2019 | Amount| 5 1,262,019.66 |
Dept. Head:lSusan Fearrington, (prepared by Sarah Chesley) l Depanmem:'Fnance, Multi Year Funds I
[ ] Internal Transfer Within Department [} Transfer Between Departments/Funds /] Supplemental Request
Purpose: This Budget Amendment is to adjust and increase the budget for Tower lease rental income for the current year and FY20 for fund 343 Construction &
Renovation, write off the $54.00 remaining balance of RCCC RENO project for fund 364 School Construction, adjust interest revenue, deferred tax collections and
DRILL program fees for the 460 Small Projects Fund for the remainder of FY19 and for FY20, adjust federal forfeitures, interest revenues, contributions and
donations for the 461 Sheriff's Department Fund for the remainder of FY19 and for FY20, adjust interest on investments and contributions and donations for the
532 Department of Aging Fund for FY19 and adjust interest r and Contributions for the remainder of FY19 and for FY20, for the 524 Cannon Memorial
Fund.
Department/ Object/ Approved Increase Decrease
Fund Indicator Project Account Name Budget % t t Revised Budget
343 6 2740-6614 Rental Fees - Tower lease 847,694 40 98,283.91 945,978.31
343 9 2740-9331 Minor Office Equipment 2,026,108.06 98,283.91 2,124,391.97
364 6 7503-6921-RENO Cont'b from Capital Rese rve Fund 184,075.00 54.00 184,021.00
364 9 7503-9821-RENO Building & Renovations 184,075.00 54.00 184,021.00
460 6 0000-6023 Deferred Tax Collection 1,834,28426 659,09000 | - 2,493,374.26
460 6 0000-602301 Deferred Tax Collection 36,000.00 7,109.00 43,109.00
460 6 0000-6024 Deferred Tax Interest 304,381.99 104,360.00 408,741.99
460 6 0000-6701 Interest on Investments 32,751.00 63,666.00 96,417.00
460 9 0000-9830 Other Improvements 2,196,218.69 834,225.00 3,030,443.69
460 6 1510-6701 Interest on Investments 34,097.82 2400 34,121.82
460 9 1510-9708 Cont'b to Capital Project Fund 6,375.24 2400 6,399.24
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460 1610-6701 Interest on Investments 43,351.21 16,000.00 59,351.21
460 1610-6501-0258 Register of Deeds Fees 1,543,668.96 247,000.00 1,790,668.96
460 1610-9407 Automation & Enhancement 1,664,52475 263,000.00 1,927,524.75
460 6606-DRILL Drill Program Fees 13,100.00 1,148.14 14,24814
460 9419-DRILL Drill Repairs and Maintenance 13,100.00 1,148.14 14,248 14
461 2111-6701 Interest on Investment 6,926.00 469.00 7,395.00
461 2111-9836 Forfeiture Sharing 182,485.30 469.00 182,954.30
461 2111-6701-TREAS Interest on Investment - TREAS 10,735.00 1,109.00 11,844.00
461 2111-9836-TREAS Forfeiture Sharing 197,965.56 1,109.00 199,074.56
461 2112-6306 NC Substance Contribution 386,156.00 42,350.00 428,506.00
461 2112-6701 Interest on Investments 54,156.00 2,560.00 56,716.00
461 21129838 NC Control Substance 610,667.15 44 ,910.00 655,577.15
461 2114-6694 Firing Range Revenue 26,395.00 5,617.00 32,012.00
461 21146701 interest on Investment 255.00 326.00 581.00
a61 21149572 Range Maintenance 26,650.00 5,943.00 32,593.00
532 0000-6701 Interest on Investments 14,723.00 4,442.00 19,165.00
532 0000-6805 Contribution and Private Donations 190,651.00 4,467.00 195,118.00
532 0000-9358 Special Projects 205,374.00 8,509.00 214,283.00
534 8240-6701 Interest on Investments 155,801.00 3,945.00 159,746.00
534 8240-6805 Cont and private donations 923,757.71 0.39 923,757.32

8240-9704 Contribution to GF 1,031,879.29 3,94461 1,035,823.90

Ordinance No. 2019-28

CABARRUS COUNTY CONSTRUCTION AND RENOVATION PROJECT
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North

Carolina that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes
of North Carolina, the following capital project ordinance is hereby adopted:

Section I.

A

The project authorized is the various County construction and
renovation related projects. Details of the projects are listed in
section C. of this Project Ordinance.

The officers of this unit are hereby directed to proceed with this
capital project within the terms of the Generally Accepted
Accounting Principles (GAAP) and the budget contained herein.

It is estimated that the following revenues will be available to
complete capital projects as listed.

Park & Recreation Trust Fund (PARTF) Grant S 350,000
Rental - Tower Lease 945,978
Sale of Fixed Assets 1,012,442
Contributions and Donations 148,036
General Fund Contribution 5,280,218
Lease Proceeds (Robert Wallace Park) 4,596,394
Capital Projects Fund Contribution 2,141,264
Capital Reserve Fund Contribution 19,818,545
TOTAL REVENUES $34,292,877

The following appropriations are made as listed.

Government Center Chiller Replacement $211,000
Governmental Center ADA Bathrooms 151,469
County Building Camera Systems 24,099
ITS Fiber Technology Improvements 120,000
County Website Design 283,750
Furniture Replacements 184,501
County Operation Center 3,103,787

Elevator Modernization Government Center 176,000
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Section II.

A.

Multiple building Fall Protection Measures 300,000
Jail Camera Upgrade 172,607
LEC Law Enforcement Technology 791,324
Training & Firing Range Renovation 50,000
Sheriff’s Admin Roof Repair 113,659
Courthouse Expansion 12,519,000
Clerk of Court Improvements 68,786
Public Safety Training Center 90,000
EMS Headquarters - Consultants 50,000
EMS Co-location - Concord Fire #11 482,761
EMS Heart Monitors 566,111
Emergency Communications Equip & Ethernet Backhaul 2,819,370
JM Robinson High School Wetlands Mitigation 100,000
Landfill Retaining Wall 230,301
Veterans Services Improvements 92,674
Cooperative Ext. ADA Bathrooms 118,812
RCCC Land for future expansion 1,244,001
NE Area Park - Other Improvements 589,024
Robert Wallace Park 8,147,965
Frank Liske Park - Barn Restrooms 126,405
Carolina Thread Trail 109,329
Frank Liske park Playground Replacement 100,000
Frank Liske Park - Lower Lot Restrooms 728,506
Library - Midland Furniture 40,786
Library - Concord Office Reno 50,000
Arena - Lighting Control System Replacement 235,000
Unassigned 101,850
TOTAL EXPENDITURES $34,292,877
GRAND TOTAL - REVENUES $34,292,877
GRAND TOTAL - EXPENDITURES $34,292,877

Special appropriations to non-profit organizations shall Dbe
distributed after the execution of an agreement which ensures that
all County funds are used for statutorily permissible public
purposes.

The County Manager or designee is hereby authorized to transfer
appropriations within or between funds, or modify revenue and
expenditure projections as contained herein under the following
conditions:

1. The Manager may transfer amounts between objects of expenditure
and revenues within a function without limitation.

2. The County Manager may transfer amounts up to $500,000 between
functions of the same fund.

3. The County Manager may transfer amounts between contingency
funds which are set aside for a specific project for budgetary
shortfalls or upon the appropriate approval of a change order.

4. The County Manager is authorized to transfer funds from the
General Fund or Capital Reserve Fund to the appropriate fund
for projects approved within the Capital Improvement Plan for
the current fiscal year.

5. Upon notification of funding increases or decreases to existing
grants or revenues, or the award of grants or revenues, the
Manager or designee may adjust budgets to match, including
grants that require a County match for which funds are
available.

6. The Manager or designee may adjust debt financing from estimated
projections to actual funds received.

7. The County Manager may enter into and execute change orders or
amendments to construction contracts in amounts less than
$90,000 when the appropriate annual budget or capital project
ordinance contains sufficient appropriated but unencumbered
funds.

8. The County Manager may award and execute contracts which are
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Section III.

This

not required to be bid or which G.S. 143-131 allows to be let
on informal bids so long as the annual budget or appropriate
capital project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies
to properly document budgeted appropriations to such agencies
where G.S. 153 A-248(b), 259, 449 and any similar statutes
require such contracts.

10. The County Manager may reject formal bids when deemed
appropriate and in the best interest of Cabarrus County pursuant
to G.S. 143-129(a).

11. The County Manager may reduce revenue projections consistent

with prevailing economic conditions, and also  reduce
expenditures correspondingly.

ordinance and the budget documents shall be the basis of the

financial plan for the County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the
Capital Project Fund sufficient detailed accounting records to
satisfy the requirements of the law.

b. The Finance Director is directed to report, at the request of
the Board, on the financial status of each project element in
Section I and on the total revenues received or claimed.

c. Copies of this capital project ordinance shall be furnished to
the Clerk to the governing Board, and to the Finance Director
for direction in carrying out this project.

d. At the completion of a construction project, all unrestricted
excess funds are transferred to the General Fund and the portion
of the Capital Project associated with the project is closed.

Adopted this 17th day of June, 2019.

ATTEST:

CABARRUS COUNTY BOARD OF COMMISSIONERS
BY: /s/ Stephen M. Morris
Stephen M. Morris, Chairman

/s/ Lauren Linker

Clerk to the Board

BE IT

Ordinance No. 2019-29

CABARRUS COUNTY SCHOOL CONSTRUCTION PROJECT
BUDGET ORDINANCE

ORDAINED by the Board of Commissioners of Cabarrus County, North

Carolina that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes
of North Carolina, the following capital project ordinance is hereby adopted:

Section I.

A.

The project authorized is for the construction and renovations of
Public Schools. Details of the projects are listed in section D. of
this Project Ordinance.

The officers of this unit are hereby directed to proceed with this
capital project within the terms of the Generally Accepted Accounting
Principles (GAAP) and the budget contained herein.

a. It is estimated that the following revenues will be available to
complete capital projects as listed.

General Fund Contribution $49,047
Capital Reserve Contribution 6,240,411
Capital Projects Fund Contribution 54,055

TOTAL REVENUES $6,343,513
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Section II.

A.

The following appropriations are made as listed.

Cox Elementary Sewer Relocation 23,537
Patriots Elementary Mobile Units 122,100
Site Evaluations-Multiple Schools 42,000
10 Yellow Buses-Multiple Schools 880,000
20 Mobile Units-Multiple Schools 2,400,000
J.N. Fries Middle School Other Improvements 300,000
Kannapolis Intermediate Renovations-Carver Elem 1,617,288
A.L. Brown HS Other Improvements 500,000
CBTC Campus Renovations, Safety, Security 184,021
CBTC A/C Units Replacement Phase II 105,000
RCCC - HVAC Replacement 100,000
Available Other Improvements 69,567
TOTAL EXPENDITURES $6,343,513
GRAND TOTAL - REVENUES $6,343,513
GRAND TOTAL - EXPENDITURES $6,343,513

Special appropriations to non-profit organizations shall be
distributed after the execution of an agreement which ensures that
all County funds are wused for statutorily permissible public
purposes.

The County Manager or designee is hereby authorized to transfer
appropriations within or between funds, or modify revenue and
expenditure projections as contained herein under the following
conditions:

1. The Manager may transfer amounts between objects of expenditure
and revenues within a function without limitation.

2. The County Manager may transfer amounts up to $500,000 between
functions of the same fund.

3. The County Manager may transfer amounts between contingency funds
which are set aside for a specific project for budgetary
shortfalls or upon the appropriate approval of a change order.

4. The County Manager 1is authorized to transfer funds from the
General Fund or Capital Reserve Fund to the appropriate fund for
projects approved within the Capital Improvement Plan for the
current fiscal year.

5. Upon notification of funding increases or decreases to existing
grants or revenues, or the award of grants or revenues, the
Manager or designee may adjust budgets to match, including grants
that require a County match for which funds are available.

6. The Manager or designee may adjust debt financing from estimated
projections to actual funds received.

7. The County Manager may enter into and execute change orders or
amendments to construction contracts in amounts less than $90,000
when the appropriate annual budget or capital project ordinance
contains sufficient appropriated but unencumbered funds.

8. The County Manager may award and execute contracts which are not
required to be bid or which G.S. 143-131 allows to be let on
informal bids so long as the annual budget or appropriate capital
project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies
to properly document budgeted appropriations to such agencies
where G.S. 153 A-248(b), 259, 449 and any similar statutes
require such contracts.

10. The County Manager may reject formal bids when deemed appropriate
and in the best interest of Cabarrus County pursuant to G.S. 143-
129 (a) .
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11. The County Manager may reduce revenue projections consistent with
prevailing economic conditions, and also reduce expenditures
correspondingly.

Section III.

This ordinance and the budget documents shall be the basis of the financial
plan for the County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the
Capital Project Fund sufficient detailed accounting records to
satisfy the requirements of the law.

b. The Finance Director is directed to report, at the request of
the Board, on the financial status of each project element in
Section I and on the total revenues received or claimed.

c. Copies of this capital project ordinance shall be furnished to
the Clerk to the governing Board, and to the Finance Director
for direction in carrying out this project.

d. At the completion of a construction project, all unrestricted
excess funds are transferred to the General Fund and the portion
of the Capital Project associated with the project is closed.

Adopted this 17th day of June, 2019.
CABARRUS COUNTY BOARD OF COMMISSIONERS

BY: Stephen M. Morris
Stephen M. Morris, Chairman

ATTEST:
/s/ Lauren Linker
Clerk to the Board

Ordinance No. 2019-30

CABARRUS COUNTY SMALL PROJECTS
CAPITAL PROJECT ORDINANCE

BE IT ORDAINED, by the Board of County Commissioners of the County of
Cabarrus, North Carolina that, pursuant to Section 13.2 of Chapter 159 of the
General Statutes of North Carolina, the following capital project ordinance is
hereby adopted:

Section I.

A. The project authorized 1is for the purpose of accumulating and
appropriating general fund revenues and federal and state grants funds
received specifically for use by the appropriate Cabarrus County
Department who has received the funds.

B. The officers of this unit are hereby directed to proceed with this
capital project within the terms of the guidelines as set forth by the
federal and state government, Generally Accepted Accounting Principles
(GAAP) and the budget contained herein.

C. It is estimated that the following revenues will be available to
complete capital projects as listed:

Board of Elections Department

Interest on Investments S 34,122
Contribution from General Fund 61,484
Contribution from Capital Reserve 150,000
S 245,606
Register of Deeds Department:
Register of Deeds Fees $1,790,669
Interest on Investments 59;351
Contribution from General Fund 77,505
$1,927,525
Soil and Water Department:
Other Improvement Projects $248,441
EEP Contract 16,900
ADFP Grant 60,146

Drill Program Fees 14,248
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Suther Farm Project 780,000
Hill Farm Project 116,516
Stewardship Fund 36,421

$1,272,672

Local Agricultural Preservation Projects:

Contribution from General Fund $13,800
Deferred Farm Tax Collections 3,110,284
Deferred Farm Tax Interest 501,382
Interest on Investments 44,751
$3,670,217

TOTAL REVENUES $7,116,020

The following appropriations are made as listed:

Board of Elections Department:
Board of Elections Equipment and Furniture S 245,606

Register of Deeds Department:
Register of Deeds Automation & Preservation $ 1,927,525

Soil and Water Department:

Other Improvement Projects $248,441
EEP Contract 16,900
ADFP Conservation Easement 60,146
Drill Repair & Maintenance 13,100
Suther Farm Project 780,000
Hill Farm Project 116,516
Stewardship 36,421

$1,271,524

Local Agricultural Preservation Projects:

Other Improvement Projects $3,670,217
TOTAL EXPENDITURES $7,116,020
GRAND TOTAL - REVENUES $7,116,020
GRAND TOTAL - EXPENDITURES $7,116,020

Section II.

A.

Special appropriations to non-profit organizations shall Dbe
distributed after the execution of an agreement which ensures that all
County funds are used for statutorily permissible public purposes.

The County Manager or designee is hereby authorized to transfer
appropriations within or between funds, or modify revenue and
expenditure projections as contained herein under the following
conditions:

1. The County Manager may transfer amounts between objects of
expenditures and revenues within a function without limitation.

2. The County Manager may transfer amounts up to $100,000 between
functions of the same fund.

3. The County Manager may transfer amounts between contingency funds
which are set aside for a specific project for budgetary shortfalls
or upon the appropriate approval of a change order.

4. The County Manager is authorized to transfer funds from the General
Fund or Capital Reserve Fund to the appropriate fund for projects
approved within the Capital Improvement Plan for the current fiscal
year.

5. Upon notification of funding increases or decreases to existing
grants or revenues, or the award of grants or revenues, the Manager
or designee may adjust budgets to match, including grants that
require a County match for which funds are available.

6. The County Manager or designee may adjust debt financing from
estimated projections to actual funds received.

7. The County Manager may enter into and execute change orders or
amendments to County construction contracts in amounts less than
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$90,000 when the appropriate annual budget or capital project
ordinance contains sufficient appropriated but unencumbered funds.

8. The County Manager may award and execute contracts which are not
required to be bid or which G.S. 143-131 allows to be let on
informal bids so long as the annual budget or appropriate capital
project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies to
properly document budgeted appropriation to such agencies where
G.S. 153 A-248(b), 259. 449 and any similar statutes require such
contracts.

10. The County Manager may reject formal bids when deemed appropriate
and in the best interest of Cabarrus County pursuant to G.S. 143-
129 (a).

11. The County Manager may reduce revenue projections consistent with
prevailing economic conditions, and also reduce expenditures
correspondingly.

Section III.

This ordinance and the budget documents shall be the basis of the
financial plan for the County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the
Capital Projects Fund sufficient detailed accounting records to
satisfy the requirements of the law.

b. The Finance Officer is directed to report, at the request of the
Board, on the financial status of each project element in Section
I and on the total revenues received or claimed.

c. Copies of this capital project ordinance shall be furnished to
the Clerk to the Governing Board, and to the Finance Director
for direction in carrying out this project.

d. At the completion of a construction project, all unrestricted
excess funds are transferred to the General Fund and the portion
of the Capital Project Ordinance associated with the project is
closed.

Adopted this 17th day of June, 2019.
CABARRUS COUNTY BOARD OF COMMISSIONERS

BY: /s/ Stephen M. Morris
Stephen M. Morris, Chairman

ATTEST:
/s/ Lauren Linker
Clerk to the Board

Ordinance No. 2019-31

CABARRUS COUNTY SHERIFF’S DEPARTMENT
SPECIAL REVENUE PROJECT ORDINANCE

BE IT ORDAINED, by the Board of County Commissioners of the County of
Cabarrus, North Carolina, that, pursuant to Section 13.2 of Chapter 159 of the
General Statutes of North Carolina, the following special revenue project
ordinance is hereby adopted:

Section 1. The special revenue project authorized is for the purpose of
collecting and appropriating federal and state funds received specifically for
the Cabarrus County Sheriff’s Department.

Section 2. The officers of this unit are hereby directed to proceed with
this project within the terms of the guidelines as set forth by the federal and
state government, Generally Accepted Accounting Principles (GAAP) and the budget
contained herein.

Section 3. The following budgeted amounts are appropriated for the
projects:
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Federal Forfeiture Funds:

Federal Forfeiture Sharing Justice Funds S 182,954

Federal Forfeiture Sharing Treasury Funds S 199,074

Contribution to General Fund-Fed Forf S 107,687

NC Substance Control:

NC Substance Control Expenses S 655,577

Firing Range:

Firing Range Maintenance/Repair S 32,593
TOTAL EXPENDITURES S 1,177,885

Section 4. The following revenues are anticipated to be available
to complete this project:

Federal Forfeiture Funds:

Federal Forfeiture Sharing Justice Funds S 98,400
Federal Forfeiture Sharing Treasury Funds S 258,819
Contribution from General Fund-Fed Forf S 114,935
Interest on Investments-Federal Forfeiture S 17,561
NC Substance Control:

NC Substance Control Funds S 428,658
Interest on Investments-NC Substance Control S 56,716
Contribution from General Fund S 170,203
Firing Range:

Firing Range Funds S 32,012
Interest on Investments S 581
TOTAL REVENUES S 1., 177,885

Section 5. The Finance Officer is hereby directed to maintain within the
Special Revenue Fund sufficient detailed accounting records.

Section 6. Funds may be advanced from the General Fund for the purpose
of making payments as due. Reimbursement to the General Fund should be made in
an orderly and timely manner.

Section 7. The Finance Officer is directed to report, at the request of
the Board, on the financial status of each project element in Section 3 and on
the total revenues received or claimed.

Section 8. Copies of this special revenue project ordinance shall be
furnished to the Clerk to the Governing Board, and to the Budget Officer and
the Finance Officer for direction in carrying out this project.

Section 9. At the completion of the project, all unrestricted excess
funds are transferred to the General Fund and the Special Revenue Project
Ordinance is closed.

Section 10. The County Manager is hereby authorized to transfer revenues
and appropriation within an ordinance as contained herein under the following
conditions:

a. The Manager may transfer amounts between objects of expenditures
and revenues within a function without limitation.

b. The Manager may transfer amounts up to $100,000 between functions
of the same ordinance.

c. The Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or
upon the appropriate approval of a change order.

d. Upon notification of funding increases or decreases to existing
grants or revenues or the award of grants or revenues, the Manager
or Finance Officer may adjust budgets to match, including grants
that require a County match for which funds are available.

e. The Manager may enter into and execute change orders or amendments
to County construction contracts in amounts up to $90,000 when the
project ordinance contains sufficient appropriated but unencumbered
funds.

Adopted this 17th day of June, 2019.

CABARRUS COUNTY BOARD OF COMMISSIONERS
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BY: /s/ Stephen M. Morris
Stephen M. Morris, Chairman

ATTEST:
/s/ Lauren Linker
Clerk to the Board

Ordinance No. 2019-32

CABARRUS COUNTY DEPARTMENT OF AGING
SPECIAL REVENUE PROJECT ORDINANCE

BE IT ORDAINED, by the Board of County Commissioners of the County of
Cabarrus, North Carolina, that, pursuant to Section 13.2 of Chapter 159 of the
General Statutes of North Carolina, the following special revenue project
ordinance is hereby adopted:

Section 1. The special revenue project authorized is for the purpose of
collecting and appropriating contributions and private donations received
specifically for the Cabarrus County Department of Aging System.

Section 2. The officers of this unit are hereby directed to proceed with
this project within the terms of the Generally Accepted Accounting Principles
(GAAP) and the budget contained herein.

Section 3. The following budgeted amounts are appropriated for the
projects:

Special Projects S 214,283

Section 4. The following revenues are anticipated to be available to

complete this project:

Contributions and Private Donations S 195,118
Interest on Investments = 19,165

Section 5. The Finance Officer is hereby directed to maintain within the
Special Revenue Fund sufficient detailed accounting records.

Section 6. Funds may be advanced from the General Fund for the purpose
of making payments as due. Reimbursement to the General Fund should be made in
an orderly and timely manner.

Section 7. The Finance Officer is directed to report, at the request of
the Board, on the financial status of each project element in Section 3 and on
the total revenues received or claimed.

Section 8. Copies of this special revenue project ordinance shall be
furnished to the Clerk to the Governing Board, and to the Budget Officer and
the Finance Officer for direction in carrying out this project.

Section 9. At the completion of the project, all unrestricted excess
funds are transferred to the General Fund and the Special Revenue Project
Ordinance is closed.

Section 10. The County Manager is hereby authorized to transfer revenues
and appropriation within an ordinance as contained herein under the following
conditions:

a. The Manager may transfer amounts between objects of expenditures
and revenues within a function without limitation.

b. The Manager may transfer amounts up to $100,000 between functions
of the same ordinance.

c. The Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or
upon the appropriate approval of a change order.

d. The Manager may enter into and execute change orders or amendments
to County construction contracts in amounts up to $90,000 when the
project ordinance contains sufficient appropriated but unencumbered
funds.

Adopted this 17thF day of June, 2019.

CABARRUS COUNTY BOARD OF COMMISSIONERS
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BY: /s/ Stephen M. Morris
Stephen M. Morris, Chairman

ATTEST:
/s/ Lauren Linker
Clerk to the Board

Ordinance No. 2019-33

CABARRUS COUNTY CANNON MEMORIAL LIBRARY
CAPITAL PROJECT ORDINANCE

BE IT ORDAINED, by the Board of County Commissioners of the County of
Cabarrus, North Carolina, that, pursuant to Section 13.2 of Chapter 159 of the
General Statutes of North Carolina, the following capital project ordinance is
hereby adopted:

Section 1. The project authorized is for the purpose of collecting and
appropriating contributions and private donations received specifically for the
Cabarrus County Cannon Memorial Library System.

Section 2. The officers of this unit are hereby directed to proceed with
this project within the terms of the Generally Accepted Accounting Principles
(GAAP) and the budget contained herein.

Section 3. The following budgeted amounts are appropriated for the
projects:
Bank Service Charges - Concord S 3,585
Contribution to General Fund $ 1,035,824
Renovations Architects S 9,740
Midland Library Circulation S 100,302
Total S 1,149,451
Section 4. The following revenues are anticipated to be available to
complete this project:
Contributions and Private Donations S 923,758
Contributions and Donations - Flowe Trust S 11,331
Interest on Investments S 159,746
Interest on Investments - Trust S 44,876
Private Donation for Mt. Pleasant Library S 9,740
Total $ 1,149,451

Section 5. The Finance Officer is hereby directed to maintain within the
Capital Projects Fund sufficient detailed accounting records.

Section 6. Funds may be advanced from the General Fund for the purpose
of making payments as due. Reimbursement to the General Fund should be made in
an orderly and timely manner.

Section 7. The Finance Officer is directed to report, at the request of
the Board, on the financial status of each project element in Section 4 and on
the total revenues received or claimed.

Section 8. Copies of this project ordinance shall be furnished to the
Clerk to the Governing Board, and to the Budget Officer and the Finance Officer
for direction in carrying out this project.

Section 9. At the completion of the project, all unrestricted excess
funds are transferred to the General Fund and the Capital Project Ordinance is
closed.

Section 10. The County Manager is hereby authorized to transfer revenues
and appropriation within an ordinance as contained herein under the following
conditions:

a. The Manager may transfer amounts between objects of expenditures
and revenues within a function without limitation.

b. The Manager may transfer amounts up to $100,000 between functions
of the same ordinance.

c. The Manager may transfer amounts between contingency funds which
are set aside for a specific project for budgetary shortfalls or
upon the appropriate approval of a change order.
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d. The Manager may enter into and execute change orders or amendments
to County construction contracts in amounts up to $90,000 when the
project ordinance contains sufficient appropriated but unencumbered
funds.

Adopted this 17th day of June, 2019.
CABARRUS COUNTY BOARD OF COMMISSIONERS

BY: /s/ Stephen M. Morris
Stephen M. Morris, Chairman

ATTEST:
/s/ Lauren Linker
Clerk to the Board

(F-18) Finance - Update of Capital Reserve Project Ordinance and Related Budget
Amendment

The Capital Reserve Fund has funding for several projects that have been
completed within their respective Capital Projects Funds. The enclosed Project
Ordinance and budget amendment 1) records the write off of the completed project
funding, 2) recognizes interest earnings with a corresponding increase to the
available funding, and 3) recognizes revenue received from the Convention and
Visitors Bureau and a corresponding increase in the available funds for
future sport facility and field expansion projects.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board approved the updated Capital Reserve Project
Ordinance and related budget amendment.

Dae:|6/17/2019 | Amoum:l s 29,263,145.60 |
Dept. nead:|5usan Fearrington I Depanmm.lrmance -Capital Reserve Fund I
[7] wternal Transfer Within Department [7] Transfer Between Departments/Funds [« Supplemental Request

This budget amend ment 1) will write off several projects that have been completed in their respective Capital Projects Funds. A comparision was made to each Capital
Projects Fund and 2) record addition al revenue earned through interest income and from the CVB occupancy tax.

Fund Indicator Dm“::':i‘m‘hﬂ/ Account Name Ax::d Increase Amount l:::;: Revised Budget
450 e 7220-8708 Contto Cap Projects Fund 77,184,337.04 21,896,363.74 55,287,873.30
as50 ] 7220-8704 Contto General Fund 5,986,781.86 5,986,781 86 0.00
as0 6 7220-6902 Contribution from General Fund B84 ,885,111.10 27,883,14560 57,001,965.50

0.00
450 6 7220-6701 Investment Earnings 560,142 .00 275,000.00 B35,142.00

450 6 8140-6923 Contribution from CvB 573,770.54 1,105,000.00 1,678,770.54

450 9 72209821 Building and Reno 5,876,100.27 275,000.00 6,151,100.27

450 9 5140-970B-PARKS Contto Cap Projects Fund 573,770.54 1,105,000.00 1,678,770.54

Ordinance No. 2019-34

CABARRUS COUNTY CAPITAL RESERVE
CAPITAL PROJECT BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North
Carolina that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes
of North Carolina, the following capital project ordinance is hereby adopted:

Section I.

A. The project authorized is for the purpose of accumulating and
appropriating funds specifically for future County and School
capital projects.

B. The officers of this unit are hereby directed to proceed with this
capital project within the terms of the Generally Accepted
Accounting Principles (GAAP) and the budget contained herein.

C. It is estimated that the following revenues will be available to
complete capital projects as listed.

Interest on Investments ] 835,142
Contributions from General Fund 57,001,965
Contributions from Capital Projects Fund 2,089,009
Contributions from CVB 1,678,771

Contributions from other Governments 3,000,000
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TOTAL REVENUES $64,604,887
D. The following appropriations are made as listed:

Mt. Pleasant Middle School 3,627,164
Royal Oaks Elementary 4,476,490
Kannapolis Middle School 5,018,148
G.W. Carver Renovations 1,518,247
RCC CBTC Campus Renovations, Safety, Security 184,075
RCC CBTC A/C Unit Replacement Phase II 205,000
Patriot’s Elementary Mobile Units 122,100
Cox Mill Elementary Sewer Relocation 23,537
CCS Site Study- Multiple Schools 42,000
J.N. Fries Upfit to Traditional Middle School (FY18) 300,000
AL Brown High School Paving 500,000
CCS 20 Mobile Units-Multiple Schools BC20 2,400,000
CCS Buses for WCHS & HRES 880,000
Available for School Construction Projects 65,513
CCS Performance Learning Center 590,709
West Cabarrus High School 7,428,442
Hickory Ridge Elementary School 4,742,804
RCCC Advanced Technology Center (ATC) 2,293,941
School Contingencies 1,487,043
Training & Firing Range Renovations 50,000
Public Safety Training Center 75,000
Carolina Thread Trail 59,329
Sheriff Detention Center Equipment 14,000
Veteran’s Renovations 92,674
FLP - Lower Lot Restroom 530,595
County Website Development 283,750
Courthouse Expansion 12,519,000
FLP Barn Restrooms 126,405
EMS Heart Monitors 566,111
EMS Relocation to Concord Fire #10 375,000
Government Center Bathroom ADA 151,469
Door Access & Security Camera Network-Sheriff 7.0 ;,000
ITS - Fiber Infrastructure Improvements 120,000
Governmental Center Chiller Replacement 211,000
Radio Network & Ethernet Backhaul & Edge 500,000
Arena Lighting Control System Replacement 235,000
Frank Liske Park Playground Replacement 100,000
EMS Headquarters-Consultant 50,000
Midland Library Furniture 90,786
Operations Center 500,000
Available for the Construction & Renovation Projects 7,380
Downtown Parking Deck 910,000
Warehouse 141,264
Rob Wallace Park 3,091,047
CVB/Park Projects from Occupancy Tax 1,678,770
Other County Capital Projects 6,151,100
TOTAL EXPENDITURES $64,604,887
GRAND TOTAL - REVENUES $64,604,887
GRAND TOTAL - EXPENDITURES $64,604,887

Section II.

A.

Special appropriations to non-profit organizations shall be
distributed after the execution of an agreement which ensures that
all County funds are used for statutorily permissible public
purposes.

The County Manager or designee is hereby authorized to transfer
appropriations within or between funds, or modify revenue and
expenditure projections as contained herein under the following
conditions:

1. The Manager may transfer amounts between objects of expenditure
and revenues within a function without limitation.

2. The County Manager may transfer amounts up to $100,000 between
functions of the same fund.

3. The County Manager may transfer amounts between contingency
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funds which are set aside for a specific project for budgetary
shortfalls or upon the appropriate approval of a change order.

4. The County Manager is authorized to transfer funds from the
General Fund or Capital Reserve Fund to the appropriate fund
for projects approved within the Capital Improvement Plan for
the current fiscal year.

5. Upon notification of funding increases or decreases to existing
grants or revenues, or the award of grants or revenues, the
Manager or designee may adjust budgets to match, including
grants that require a County match for which funds are
available.

6. The Manager or designee may adjust debt financing from estimated
projections to actual funds received. :

7. The County Manager may enter into and execute change orders or
amendments to construction contracts in amounts less than
$90,000 when the appropriate annual budget or capital project
ordinance contains sufficient appropriated but unencumbered
funds.

8. The County Manager may award and execute contracts which are
not required to be bid or which G.S. 143-131 allows to be let
on informal bids so long as the annual budget or appropriate
capital project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies
to properly document budgeted appropriations to such agencies
where G.S. 153 A-248(b), 259, 449 and any similar statutes
require such contracts.

10. The County Manager may reject formal bids when deemed
appropriate and in the best interest of Cabarrus County pursuant
to G.S. 143-129(a).

11. The County Manager may reduce revenue projections consistent
with  prevailing economic conditions, and also reduce
expenditures correspondingly.

Section III.

This ordinance and the budget documents shall be the basis of the
financial plan for the County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the
Capital Project Fund sufficient detailed accounting records to
satisfy the requirements of the law.

b. The Finance Director is directed to report, at the request of
the Board, on the financial status of each project element in
Section I and on the total revenues received or claimed.

c. Copies of this capital project ordinance shall be furnished to
the Clerk to the governing Board, and to the Finance Director
for direction in carrying out this project.

d. At the completion of a construction project, all unrestricted
excess funds are transferred to the General Fund and the portion
of the Capital Project associated with the project is closed.

Adopted this 17ttt day of June, 2019.
CABARRUS COUNTY BOARD OF COMMISSIONERS

BY: /s/ Stephen M. Morris
Stephen M. Morris, Chairman

ATTEST:
/s/ Lauren Linker
Clerk to the Board

(F-19) Finance - Deferred Tax Collections Project Request
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During the FY20 Budget workshops the Board discussed funding the following
projects through the wuse of Deferred Tax Collections: 1) Carolina Farm
Stewardship contribution $80,000, 2) Camp Spencer vending machine building and
overlook $225,000 (updated to $425,000 at the June 3, 2019 work session), 3)
Frank Liske Park water line replacements $360,000, and Eastern Cabarrus Park
Land $1,000,000 for a total of $1,865,000. A budget amendment and related
project ordinance is included for review and approval.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board approved the budget amendment and related project
ordinance for the $1,865,000 funding of 1) Carolina Farm Stewardship
contribution $80,000, 2) Camp Spencer vending machine building and overlook
$425,000, 3) Frank Liske Park water line replacements $360,000, and Eastern
Cabarrus Park Land $1,000,000.

Date: ISIn/zow | Amoum:[ s 1,865,000.00 |
Dept. Head: ISan Fearrington, (prepared by Sarah Chesley) l oepanmem:IFmince. Multi year funds |
[} wmternal Transfer Within Department [7] Transfer Between Departments/ Funds 7] Supplemental Regquest
This project amend ment is proposing to move funds from Deferred Tax Collections in the 460 small projects fund to fund four new projects as follows, Carolina Farm
Stewardship - Lomax Farm in the amount of $80,000 in the 460 small pro jects fund, Camp Spencer vending machine building and overlook in the amount of
$425,000, Frank Liske Park water line replacements in the amount of 360,000 and the Eastern Cabarrus Land in the amount of $1,000,000 for a total of $1,865,000.
The last three projects are in the 343 Construction and Renovation Fund.
Department/ Object App roved Increase Decrease
Fund Indicator Spanmant/ Ospats Account Name P & Revised Budget
Project Budget Amount Amount
460 ) 0000-871033 Carokina Farm Stewardship - 50,000.00 50,000 00
480 ) 0000-3708 Cont'b to Capital Projects Fund - 1,785,000.00 1,785,000.00
as0 e 0000-2830 Other Improvements 3,030,443 .59 1,865 ,000.00 1,165,443 698
343 6 B140-6810-0300 Cont'd from CPF - Eastern Cabarrus Land - 1,000,000.00 1,000,000 00
343 ) B140-2801-0300 Land Acquisition - Eastern Cabarrus Land - 1,000,000.00 1,000,000.00
343 L] B140-6910-FLP Cont’d from CPF - FLP - water line replacement - 360,00000 360,00000
343 [ B140-8830-FLP Other Improvements - FLP - water fine replacement - 360,000.00 360,000 00
000
343 6 B140-6910-CSP Cont'b from CPF - CSP - overiook - 425,000.00 425,000.00
343 k) B8140-9830CSP (Other Improvements -CSP -overiook - 425,000.00 425,000.00

Ordinance No. 2019-35

CABARRUS COUNTY CONSTRUCTION AND RENOVATION PROJECT
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North
Carolina that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes
of North Carolina, the following capital project ordinance is hereby adopted:

Section I.

A. The project authorized is the various County construction and
renovation related projects. Details of the projects are listed in
section C. of this Project Ordinance.

B. The officers of this unit are hereby directed to proceed with this
capital project within the terms of the Generally Accepted
Accounting Principles (GAAP) and the budget contained herein.

C. It is estimated that the following revenues will be available to
complete capital projects as listed.

Park & Recreation Trust Fund (PARTF) Grant S 350,000
Rental - Tower Lease 945,978
Sale of Fixed Assets 1,012,442
Contributions and Donations 148,036
General Fund Contribution 5,280,218
Lease Proceeds (Robert Wallace Park) 4,596,394
Capital Projects Fund Contribution 3,926,264
Capital Reserve Fund Contribution 19,818,545
TOTAL REVENUES $36,077,877

D. The following appropriations are made as listed.

Government Center Chiller Replacement $211,000
Governmental Center ADA Bathrooms 151,469
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Section II.

A.

County Building Camera Systems 24,099
ITS Fiber Technology Improvements 120,000
County Website Design 283,750
Furniture Replacements 184,501
County Operation Center 3,103,787
Elevator Modernization Government Center 176,000
Multiple building Fall Protection Measures 300,000
Jail Camera Upgrade 172,607
LEC Law Enforcement Technology 791,324
Training & Firing Range Renovation 50,000
Sheriff’s Admin Roof Repair 113,659
Courthouse Expansion 12,519,000
Clerk of Court Improvements 68,786
Public Safety Training Center 90,000
EMS Headquarters - Consultants 50,000
EMS Co-location - Concord Fire #11 482,761
EMS Heart Monitors 566,111
Emergency Communications Equip & Ethernet Backhaul 2;819,370
JM Robinson High School Wetlands Mitigation 100,000
Landfill Retaining Wall 230,301
Veterans Services Improvements 92,674
Cooperative Ext. ADA Bathrooms 118,812
RCCC Land for future expansion 1,244,001
NE Area Park - Other Improvements 589,024
NE Area Park - Land 1,000,000
Robert Wallace Park 8,147,965
Frank Liske Park - Barn Restrooms 126,405
Carolina Thread Trail 109,329
Frank Liske park Playground Replacement 100,000
Frank Liske Park - Lower Lot Restrooms 728,506
Frank Liske Park - Water Line Replacement 360,000
Camp Spencer - Vending machine Bldg and overlook 425,000
Library - Midland Furniture 40,786
Library - Concord Office Reno 50,000
Arena - Lighting Control System Replacement 235,000
Unassigned 101,850
TOTAL EXPENDITURES $36,077,877
GRAND TOTAL - REVENUES $36,077,877
GRAND TOTAL - EXPENDITURES $36,077,877

Special appropriations to non-profit organizations shall be
distributed after the execution of an agreement which ensures that
all County funds are used for statutorily permissible public
purposes.

The County Manager or designee is hereby authorized to transfer
appropriations within or between funds, or modify revenue and
expenditure projections as contained herein under the following
conditions:

1. The Manager may transfer amounts between objects of expenditure
and revenues within a function without limitation.

2. The County Manager may transfer amounts up to $500,000 between
functions of the same fund.

3. The County Manager may transfer amounts between contingency
funds which are set aside for a specific project for budgetary
shortfalls or upon the appropriate approval of a change order.

4. The County Manager is authorized to transfer funds from the
General Fund or Capital Reserve Fund to the appropriate fund
for projects approved within the Capital Improvement Plan for
the current fiscal year.

5. Upon notification of funding increases or decreases to existing
grants or revenues, or the award of grants or revenues, the
Manager or designee may adjust budgets to match, including
grants that require a County match for which funds are
available.

6. The Manager or designee may adjust debt financing from estimated
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projections to actual funds received.

7. The County Manager may enter into and execute change orders or
amendments to construction contracts in amounts less than
$90,000 when the appropriate annual budget or capital project
ordinance contains sufficient appropriated but unencumbered
funds.

8. The County Manager may award and execute contracts which are
not required to be bid or which G.S. 143-131 allows to be let
on informal bids so long as the annual budget or appropriate
capital project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies
to properly document budgeted appropriations to such agencies
where G.S. 153 A-248(b), 259, 449 and any similar statutes
require such contracts.

10. The County Manager may reject formal bids when deemed
appropriate and in the best interest of Cabarrus County pursuant
to G.S. 143-129(a).

11. The County Manager may reduce revenue projections consistent
with prevailing economic conditions, and also reduce
expenditures correspondingly.

Section III.

This ordinance and the budget documents shall be the basis of the
financial plan for the County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the
Capital Project Fund sufficient detailed accounting records to
satisfy the requirements of the law.

b. The Finance Director is directed to report, at the request of
the Board, on the financial status of each project element in
Section I and on the total revenues received or claimed.

c. Copies of this capital project ordinance shall be furnished to

the Clerk to the governing Board, and to the Finance Director
for direction in carrying out this project.

d. At the completion of a construction project, all unrestricted
excess funds are transferred to the General Fund and the portion
of the Capital Project associated with the project is closed.

Adopted this 17ttt day of June, 2019.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY: /s/ Stephen M. Morris
Stephen M. Morris, Chairman

ATTEST:
/s/ Lauren Linker
Clerk to the Board

(F-20) Finance - Original Funding for New Cabarrus County Middle School

A new middle school is needed for Cabarrus County Schools. Land for the
site 1s currently being secured and will be included in the 2019 Limited
Obligation Bond issue. The school is projected to open August 2022. To prepare
for. the new school construction, some original engineering, architect,
administration and preliminary construction costs will need to be funded. The
enclosed budget amendment sets up funding for these preliminary costs and draws
funds from the LOBS 2016, LOBS 2017, LOBS 2018 and the Capital Reserve
Fund. The tracking for the school will be held in the School Construction
Fund until the debt fund is established in FY20.

UPON MOTION of Vice Chairman Honeycutt, seconded by Commissioner Shue and
unanimously carried, the Board approved the preliminary funding for a new
Cabarrus County Middle School, the related budget amendment and project
ordinances for LOBS 2016, LOBS 2017, LOBS 2018, Capital Reserve and School
Construction Funds.
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Ordinance No. 2019-36

nae:ls/u/zozo ' ] Amoum:l s 2,132,500.00 |
Dept. Hud:lsusan Fearrington ] Departmem:lFmanm ]
[7] mternal Transfer Within Department [} Transfer Between Departments/Funds [¥] Supplemental Request
This budget amend ment adjusts revenue and expenditure account numbers in the LOBS 2016, LOBS 2017, LOBS 2018 and Capital Reserve Funds for comp leted
projects and unbudgeted interest income. The available balan ces will be used to fund the initial expenditures for a new middle school prior to the May 2020 Debt
issuance.
Fund Indicator omn::r;itot'pa/ Account Name A::;:v::’ Increase Amount :::‘: Revised Budget
368 6 0000-6701 Intereston Investments 496,208.22 4,657.96 500,056.18
368 2 0000-8704 Contribution to General Fund 1,524.48 1561.48 3,085.94
368 ) 7305-04 85 Administration Expense - Royal Oaks 16,000.00 4,260.04 11,739.06
368 9 7305-0820 Construction - RoyalOaks 20,2 65,240.00 3,122.00 | 20,262,118.00
368 ° 7305-0825 Contra Sales Tax- ROES unbudgeted {355,248.50) 6,815.54 (362,084 04)
368 B 7305-9820-0599 R —— 358,775.00 5,951.32 353,823.68
8 ? i Contributionto Capial Projects Fund i S,2828
- 000
369 5 0000-6701 Interzston Investments - 1,080,507.76 1,080,507.76
369 9 0000-9609 Legal Fees - LOBS 2017 514,779.25 73,440.61 741,338.64
= ¢ eacaIee Contribution to General Fund i i #2720
360 ) 73410485 [Adminisiration Bpese - PLC 18,000.00 12,529.09 647091
369 B 7341-9606 Ergineers- PLC 100,000.00 50,374.50 35,625.50
350 ) 7341-0607 rchitsere-Pic 20,000.00 20,000.00 0.00
369 9 7341-9801 T ——" 195,000.00 19,700.00 175,300.00
369 2 7341-9825 (CovitiaSales Tak~ PLC Unbiucigaied - 54,213.48 (54,213 48]
369 B 7341-2860 Equipment & Furniture- PLC 191,705 .00 11,921.54 179,787.46
369 ° 73410862 Technology - PLC 199,020.22 §67.27 198,361.95
369 ) 7341-9864 T —— 67,387.00 7A478.78 59,908.22
369 ° 0000-2708 Contributionto Capkal Projects Fund - 1,340,295.53 1,340,295 53
0.00
370 6 0000-6701 P —— - 220,851.40 220,851 .40
370 B 0000-9508 Legal Fees 485,534.00 69,241.18 416,292 82
370 B 7345-9825 T — - 238,865.61 (238,865 61)
370 ) 0000-9708 Contributionto Capkal Projects Fund 528,958.19 $28,958.19
as0 ) 7341-9660 Contingency - PLC 240,000.00 240,000.00 0.00
aso B 7220-8708 PP —— 55,287,973.30 240,000.00 55,527,973 30
20 ¢ i Contribution from Captal Projects Fund ) o S 1,892,500.00
e o i Contribution from Captal Reserve Fund i 210000.00 £40.000.00
364 9 7346-2485 Adriilizration - New Midcie School - 20,000.00 20,000 00
364 9 7346-9606 Engineers: hiew MikieSchool - 150,000.00 150,000 00
364 9 7346-9607 [ ——— - 1,612,500.00 1,612,500.00
364 ) 7346-3820 Construction - New Middie School - 350,000.00 350,000 00

Ordinance No. 2019-36

CABARRUS COUNTY SCHOOL CONSTRUCTION PROJECT
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North
Carolina that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes
of North Carolina, the following capital project ordinance is hereby adopted:

Section I.

A. The project authorized is for the construction and renovations of
Public Schools. Details of the projects are listed in section D. of
this Project Ordinance.

B. The officers of this unit are hereby directed to proceed with this
capital project within the terms of the Generally Accepted
Accounting Principles (GAAP) and the budget contained herein.

a. It is estimated that the following revenues will be available to
complete capital projects as listed.

General Fund Contribution $49,047
Capital Reserve Contribution 6,480,411
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Capital Projects Fund Contribution 1,946,555
TOTAL REVENUES $8,476,013
The following appropriations are made as listed.
Cox Elementary Sewer Relocation 23,537
Patriots Elementary Mobile Units 122,100
Site Evaluations-Multiple Schools 42,000
10 Yellow Buses-Multiple Schools 880,000
20 Mobile Units/Other Improvements-Multiple Schools 2,400,000
J.N. Fries Middle School Other Improvements 300,000
New Cabarrus County Middle School 2132 ,500
Kannapolis Intermediate Renovations-Carver Elem 1,617,288
A.L. Brown HS Other Improvements 500,000
CBTC Campus Renovations, Safety, Security 184,021
CBTC A/C Units Replacement Phase II 105,000
RCCC - HVAC Replacement 100,000
Available Other Improvements 69,567
TOTAL EXPENDITURES $8,476,013
GRAND TOTAL - REVENUES $8,476,013
GRAND TOTAL - EXPENDITURES $8,476,013

Special appropriations to non-profit organizations shall be
distributed after the execution of an agreement which ensures that
all County funds are used for statutorily permissible public
purposes.

The County Manager or designee is hereby authorized to transfer
appropriations within or between funds, or modify revenue and
expenditure projections as contained herein under the following
conditions:

1. The Manager may transfer amounts between objects of expenditure
and revenues within a function without limitation.

2. The County Manager may transfer amounts up to $500,000 between
functions of the same fund.

3. The County Manager may transfer amounts between contingency
funds which are set aside for a specific project for budgetary
shortfalls or upon the appropriate approval of a change order.

4. The County Manager is authorized to transfer funds from the
General Fund or Capital Reserve Fund to the appropriate fund
for projects approved within the Capital Improvement Plan for
the current fiscal year.

5. Upon notification of funding increases or decreases to existing
grants or revenues, or the award of grants or revenues, the
Manager or designee may adjust budgets to match, including
grants that require a County match for which funds are
available.

6. The Manager or designee may adjust debt financing from estimated
projections to actual funds received.

7. The County Manager may enter into and execute change orders or
amendments to construction contracts in amounts less than
$90,000 when the appropriate annual budget or capital project
ordinance contains sufficient appropriated but unencumbered
funds.

8. The County Manager may award and execute contracts which are
not required to be bid or which G.S. 143-131 allows to be let
on informal bids so long as the annual budget or appropriate
capital project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies
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Section III.

10.

11 ..

to properly document budgeted appropriations to such agencies
where G.S. 153 A-248(b), 259, 449 and any similar statutes
require such contracts.

The County Manager may reject formal bids when deemed
appropriate and in the best interest of Cabarrus County pursuant
to G.S. 143-129(a).

The County Manager may reduce revenue projections consistent
with prevailing economic conditions, and also reduce
expenditures correspondingly.

This ordinance and the budget documents shall be the basis of the
financial plan for the County of Cabarrus.

a.

The Finance Director is hereby directed to maintain within the
Capital Project Fund sufficient detailed accounting records to
satisfy the requirements of the law.

The Finance Director is directed to report, at the request of
the Board, on the financial status of each project element in
Section I and on the total revenues received or claimed.

Copies of this capital project ordinance shall be furnished to
the Clerk to the governing Board, and to the Finance Director
for direction in carrying out this project.

. At the completion of a construction project, all unrestricted

excess funds are transferred to the General Fund and the portion
of the Capital Project associated with the project is closed.

Adopted this 17th day of June, 2019.

ATTEST:

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY: /s/ Stephen M. Morris
Stephen M. Morris, Chairman

/s/ Lauren Linker

Clerk to the Board

BE IT ORDAINED by the Board of Commissioners of Cabarrus County,

Carolina that,
of North Carolina, the following capital project ordinance is hereby adopted:

Section I.

A.

Capital Reserve Contribution

Ordinance No. 2019-37

CABARRUS COUNTY SCHOOL CONSTRUCTION DEBT FUND
BUDGET ORDINANCE

North
Pursuant to Section 13.2 of Chapter 159 of the General Statutes

The project authorized is for the construction and renovations of

Public Schools. Details of the projects are listed in section D. of
this Project Ordinance.

The officers of this unit are hereby directed to proceed with this

capital project within the terms of the Generally Accepted Accounting
Principles (GAAP) and the budget contained herein.

It

is estimated that the following revenues will be available to

complete capital projects as listed.

$13,121,802

General Fund Contribution 1,336,500
Limited Obligation Bonds 84,944,452
Public School Building - Lottery funds 1,600,000
Interest Income 500,956

TOTAL REVENUES

B

$101,503,710

The following appropriations are made as listed.
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Royal Oaks Elementary School $23,834,453
Mt. Pleasant Middle School 33,374,308
Kannapolis Middle School 41,777,548
Legal Fees/Closing Costs 743,455
Contribution to Capital Reserve Fund 1,750,700
Contribution to Capital Projects Fund 23,246
TOTAL EXPENDITURES $101,503,710
GRAND TOTAL - REVENUES $101,503,710
GRAND TOTAL - EXPENDITURES $101,;503 ;710

Section II.

A.

Section III.

Special appropriations to non-profit organizations shall be
distributed after the execution of an agreement which ensures that
all County funds are used for statutorily permissible public
purposes. :

The County Manager or designee is hereby authorized to transfer
appropriations within or between funds, or modify revenue and
expenditure projections as contained herein under the following
conditions:

1. The Manager may transfer amounts between objects of expenditure
and revenues within a function without limitation.

2. The County Manager may transfer amounts up to $500,000 between
functions of the same fund.

3. The County Manager may transfer amounts between contingency funds
which are set aside for a specific project for budgetary
shortfalls or upon the appropriate approval of a change order.

4. The County Manager 1is authorized to transfer funds from the
General Fund or Capital Reserve Fund to the appropriate fund for
projects approved within the Capital Improvement Plan for the
current fiscal year.

5. Upon notification of funding increases or decreases to existing
grants or revenues, or the award of grants or revenues, the
Manager or designee may adjust budgets to match, including grants
that require a County match for which funds are available.

6. The Manager or designee may adjust debt financing from estimated
projections to actual funds received.

7. The County Manager may enter into and execute change orders or
amendments to construction contracts in amounts less than $90, 000
when the appropriate annual budget or capital project ordinance
contains sufficient appropriated but unencumbered funds.

8. The County Manager may award and execute contracts which are not
required to be bid or which G.S. 143-131 allows to be let on
informal bids so long as the annual budget or appropriate capital
project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies
to properly document budgeted appropriations to such agencies
where G.S. 153 A-248(b), 259, 449 and any similar statutes
require such contracts.

10. The County Manager may reject formal bids when deemed appropriate
and in the best interest of Cabarrus County pursuant to G.S. 143-
129(a) .

11. The County Manager may reduce revenue projections consistent with
prevailing economic conditions, and also reduce expenditures
correspondingly.

This ordinance and the budget documents shall be the basis of the financial
plan for the County of Cabarrus.
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a. The Finance Director is hereby directed to maintain within the
Capital Project Fund sufficient detailed accounting records to
satisfy the requirements of the law.

b. The Finance Director is directed to report, at the request of the
Board, on the financial status of each project element in Section
I and on the total revenues received or claimed.

(o8 Copies of this capital project ordinance shall be
furnished to the Clerk to the governing Board, and to the Finance
Director for direction in carrying out this project.

d.. At the completion of a construction project, all
unrestricted excess funds are transferred to the General Fund and
the portion of the Capital Project associated with the project is
closed.

Adopted this 17th day of June, 2019.
CABARRUS COUNTY BOARD OF COMMISSIONERS

BY: /s/ Stephen M. Morris
Stephen M. Morris, Chairman

ATTEST:
/s/ Lauren Linker
Clerk to the Board

Ordinance No. 2019-38

CABARRUS COUNTY
LIMITED OBLIGATION BONDS 2017 PROJECT
BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North
Carolina that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes
of North Carolina, the following capital project ordinance is hereby adopted:

Section I.

A. The project authorized is for the construction of a Parking Deck.
Details of the project are listed in section C. of this Project
Ordinance.

B. The officers of this unit are hereby directed to proceed with this
capital project within the terms of the Generally Accepted Accounting
Principles (GAAP) and the budget contained herein.

It is estimated that the following revenues will be available to
complete capital projects as listed.

Debt Proceeds $79,194,879
General Fund Contribution 997,000
Capital Projects Fund 7,679,803
Capital Reserve Contribution 9,070,415
Interest Income 1,080,508
TOTAL REVENUES $98,022,605

C. The following appropriations are made as listed.

Financing Costs $741,338
Parking Deck Downtown Concord 13,583,850
Performance Learning Center 4,144,824
West Cabarrus High School 76,070,495
Contribution to General Fund 538
Contribution to Capital Projects Fund 3,481,560
TOTAL EXPENDITURES $98,022,605
GRAND TOTAL - REVENUES $98, 022,605
GRAND TOTAL - EXPENDITURES $98,022,605

Section II.

A. Special appropriations to non-profit organizations shall be
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Section III.

distributed after the execution of an agreement which ensures that
all County funds are used for statutorily permissible public
purposes.

The County Manager or designee is hereby authorized to transfer
appropriations within or between funds, or modify revenue and
expenditure projections as contained herein under the following
conditions:

1. The Manager may transfer amounts between objects of expenditure
and revenues within a function without limitation.

2. The County Manager may transfer amounts up to $500,000 between
functions of the same fund.

3. The County Manager may transfer amounts between contingency funds
which are set aside for a specific project for budgetary
shortfalls or upon the appropriate approval of a change order

4. The County Manager is authorized to transfer funds from the
General Fund or Capital Reserve Fund to the appropriate fund for
projects approved within the Capital Improvement Plan for the
current fiscal year.

5. Upon notification of funding increases or decreases to existing
grants or revenues, or the award of grants or revenues, the
Manager or designee may adjust budgets to match, including grants
that require a County match for which funds are available.

6. The Manager or designee may adjust debt financing from estimated
projections to actual funds received.

7. The County Manager may enter into and execute change orders or
amendments to construction contracts in amounts less than $90,000
when the appropriate annual budget or capital project ordinance
contains sufficient appropriated but unencumbered funds.

8. The County Manager may award and execute contracts which are not
required to be bid or which G.S. 143-131 allows to be let on
informal bids so long as the annual budget or appropriate capital
project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies
to properly document budgeted appropriations to such agencies
where G.S. 153 A-248(b), 259, 449 and any similar statutes
require such contracts.

10. The County Manager may reject formal bids when deemed appropriate
and in the best interest of Cabarrus County pursuant to G.S. 143-
129 (a) .

11. The County Manager may reduce revenue projections consistent with
prevailing economic conditions, and also reduce expenditures
correspondingly.

12. The Manager, Finance Director, or designee may create debt
financing amendments from estimated projections upon approval by
the Board of Commissioners of the debt financing and adjust as
needed upon closing.

This ordinance and the budget documents shall be the basis of the financial
plan for the County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the
Capital Project Fund sufficient detailed accounting records to
satisfy the requirements of the law.

b. The Finance Director is directed to report, at the request of the
Board, on the financial status of each project element in Section
I and on the total revenues received or claimed. )

c. Copies of this capital project ordinance shall be furnished to
the Clerk to the governing Board, and to the Finance Director for
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direction in carrying out this project.

d. At the completion of a construction project, all unrestricted
excess funds are transferred to the General Fund and the portion
of the Capital Project associated with the project is closed.

Adopted this 17th Day of June, 2019.

ATTEST:

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY: /s/ Stephen M. Morris
Stephen M. Morris, Chairman

/s/ Lauren Linker

Clerk to the Board

Ordinance No. 2019-39
CABARRUS COUNTY
LIMITED OBLIGATION BONDS 2018 PROJECT
BUDGET ORDINANCE
BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North

Carolina that,
of North Carolina,

Section I.

A.

Section II.

A.

Pursuant to Section 13.2 of Chapter 159 of the General Statutes
the following capital project ordinance is hereby adopted:

The project authorized is for the construction and renovations of
Public Schools. Details of the project are listed in section C. of
this Project Ordinance.

The officers of this unit are hereby directed to proceed with this
capital project within the terms of the Generally Accepted Accounting
Principles (GAAP) and the budget contained herein.

It is estimated that the following revenues will be available to
complete capital projects as listed.

General Fund Contribution S 901,000
Interest Income 220,851
Capital Project Fund Contribution 517,197
Debt Proceeds 54,680,000
Capital Reserve Contribution 7,036,745

TOTAL REVENUES $63,355,793

The following appropriations are made as listed.

Legal Fees ] 416,293
HVAC Replacement - Mt. Pleasant High-CCS 3,821,766
Mobile Units - CCS 2,095,676
HVAC Replacement - JN Fries Middle-CCS 3,466,446
Hickory Ridge Elementary-CCS 34,718,713
RCCC - Advanced Technology Center 16,586,941
Land - RCCC 1,721,000
Contribution to Capital Projects Fund 528,958

TOTAL EXPENDITURES $63,355;793

GRAND TOTAL - REVENUES
GRAND TOTAL - EXPENDITURES

$63,355,793
$63,355,793

Special appropriations to non-profit organizations shall be
distributed after the execution of an agreement which ensures that
all County funds are used for statutorily permissible public
purposes.

The County Manager or designee is hereby authorized to transfer
appropriations within or between funds, or modify revenue and
expenditure projections as contained herein under the following
conditions:
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The Manager may transfer amounts between objects of expenditure
and revenues within a function without limitation.

The County Manager may transfer amounts up to $500,000 between
functions of the same fund.

The County Manager may transfer amounts between contingency funds
which are set aside for a specific project for budgetary
shortfalls or upon the appropriate approval of a change order.

The County Manager is authorized to transfer funds from the
General Fund or Capital Reserve Fund to the appropriate fund for
projects approved within the Capital Improvement Plan for the
current fiscal year.

Upon notification of funding increases or decreases to existing
grants or revenues, or the award of grants or revenues, the
Manager or designee may adjust budgets to match, including grants
that require a County match for which funds are available.

The Manager or designee may adjust debt financing from estimated
projections to actual funds received.

The County Manager may enter into and execute change orders or
amendments to construction contracts in amounts less than $90,000
when the appropriate annual budget or capital project ordinance
contains sufficient appropriated but unencumbered funds.

The County Manager may award and execute contracts which are not
required to be bid or which G.S. 143-131 allows to be let on
informal bids so long as the annual budget or appropriate capital
project ordinance contains sufficient appropriated but
unencumbered f