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The Board of Commissioners for the County of Cabarrus met for a Special
Meeting in the Multipurpose Room at the Cabarrus County Governmental Center at
4:30 p.m. on Monday, July 29, 2019. The purpose of this meeting was to discuss
the Strategic Plan.

Present - Chairman: Stephen M. Morris
Vice Chairman: Diane R. Honeycutt
Commissioners: F. Blake Kiger

Elizabeth F. Poole
Lynn W. Shue

Also present were Mike Downs, County Manager; Jonathan Marshall, Deputy
County Manager; Rodney Harris, Deputy County Manager; Kyle Bilafer, Area Manager
of Operations; Lauren Linker, Clerk to the Board; Robert Furr, Cooperative
Extension Director; and Lauren Tayara, Budget Analyst.

Chairman Morris called the meeting to order at 4:31 p.m.

Strategic Plan Discussion

Robert Furr, Cooperative Extension Director, conducted an activity for
Board participation. There were six topics for discussion: thriving economy,
culture and recreation, healthy and safe community, sustainable growth and
development, and transparent and accountable government. There was discussion
on each of these main topics and prioritization of more specific topics under
each of the main topics.

Commissioner Poole arrived at 5:00 p.m. and was in attendance for the
remainder of the meeting.

Adjourn

UPON MOTION of Vice Chairman Honeycutt seconded by Commissioner Kiger and
unanimously carried, the meeting adjourned at 5:22 p.m.
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