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The Board of Commissioners for the County of Cabarrus met for a Strategic
Planning Meeting in the Multipurpose Room at the Cabarrus County Governmental
Center at 4:30 p.m. on Monday, October 21, 2019.

Present - Chairman: Stephen M. Morris
Vice Chairman: Diane R. Honeycutt
Commissioners: F. Blake Kiger

Elizabeth F. Poole
Lynn W. Shue

Also present were Jonathan Marshall, Deputy County Manager; Rodney Harris,
Deputy County Manager; Lauren Linker, Clerk to the Board; and Robert Furr,
Cooperative Extension Director.

Vice Chairman Honeycutt called the meeting to order at 4:36 p.m.

Strategic Plan Discussion

Robert Furr, Cooperative Extension Director, went through each main
priority; Healthy and Safe Community, Culture and Recreation, Sustainable Growth
and Development, a Thriving Economy and Transparent and Accountable Government.
He went over all the goals and objectives staff worked on and assisted the Board
as they narrowed their focus.

Chairman Morris arrived to the meeting at 4:54 p.m. and was present for
the remainder of the meeting.

Commissioner Poole arrived to the meeting at 5:29 and was present for the
remainder of the meeting.

Adjourn

UPON MOTION of Commissioner Kiger, seconded by Commissioner Shue and
unanimously carried, the meeting adjourned at 5:56 p.m.
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