CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

January 6, 2020
4:00 PM

1. CALL TO ORDER - CHAIRMAN
2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN
3. DISCUSSIONITEMS -NO ACTION

3.1. Library - Presentation by Friends of the Mt. Pleasant Library Pg. 3
3.2. Arenaand Events Center - Contract Review Pg. 13
3.3. Innovation and Technology - Innovation Report Pg. 52

4. DISCUSSIONITEMS FORACTION

4.1. BOC - Appointments to Boards and Committees Pg. 54

4.2. County Manager - Revised Joint Use Agreement Pg. 57

4.3. County Manager - Road Improvements at Hickory Ridge Elementary School Pg. 65
4.4. Department of Human Services - Transportation FY20 ROAP Application Pg. 68

4.5. Finance - Installment Financing Contract for Various School and County Projects - Public
Hearing 6:30 p.m. Pg. 78

4.6. Finance - Resolution Approving Installment Contract Financing for Various Public Projects
Up to $130,000,000 Pg. 82

4.7. Infrastructure and Asset Management - Cabarrus County Courthouse Expansion
Construction Manager at Risk Contract Extension Pg. 91

4.8. Planning and Development - 2020-2021 HOME Program - Public Hearing 6:30 p.m. Pg. 107
4.9. Planning and Development - Amendments to Proposed Fee Schedule Pg. 119
4.10. Planning and Development - Urgent Repair Grant Pg. 122

5. APPROVAL OF REGULAR MEETING AGENDA
5.1. BOC - Approval of Regular Meeting Agenda Pg. 123
6. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the
meeting.
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3.-3.1.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

January 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Library - Presentation by Friends of the Mt. Pleasant Library

BRIEF SUMMARY:

The Friends of the Mt. Pleasant Library recently provided partial funding to explore the option
of the old Mt. Pleasant Middle School as a possible new site for an expanded Mt. Pleasant
Library. Another half of funding was provided by Cabarrus County, in an account dedicated
for this purpose. This presentation will review the proposed design for this project.

REQUESTED ACTION:
Receive report.

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:

Emery Ortiz, Library Director
Friends of the Mt. Pleasant Library

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o Interior Design - Proposed MTP Library
n  Exterior Design - Proposed MTP Library
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3.-3.2.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

January 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Arena and Events Center - Contract Review

BRIEF SUMMARY:
Allow the Board an opportunity to review the county's current contract with SMG, the arena
management company.

REQUESTED ACTION:
Review of current contract.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Jonathan Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Agreement
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3.-3.3.

CABARRUS COUNTY
BOARD OF COMMISSIONERS
WORK SESSION
January 6, 2020
4:00 PM

AGENDA CATEGORY:

Discussion Items - No Action

SUBJECT:

Innovation and Technology - Innovation Report

BRIEF SUMMARY:

Cabarrus County GIS

Cabarrus County has a long standing partnership with Esri, our mapping and analytics

software vendor. We were the 197" customer of Esri which now has over 300,000
customers. Esri software was first installed on an IBM mainframe to convert paper parcel
maps to digital maps in the late 1980’s. Today, GIS plays an integral part in analysis,
decisions and operations countywide.

In 1998 Cabarrus County was one of the first counties in the nation to make parcel maps
available to the public using the internet. In 2019 our public facing GIS web mapping
application averaged over 1500 page views per day
https://gis.cabarruscounty.us/mycabarrusgis/

Cabarrus County and ESRI collaborated on the development of a GIS road map to
provide services that help us achieve the goals of the County’s new strategic plan. A
presentation from ESRI is planned for the February work session.

As part of the GIS road map several issues were identified with our current public facing
GIS; server hardware approaching end of life, antiquated code lacking modern web
standards, reliability issues and processing speed. The new mapping application we are
demoing today is built on the newest release of Esri's ArcGIS Enterprise and Portal for
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https://gis.cabarruscounty.us/mycabarrusgis/

ArcGIS. The design is focused on simplicity, performance, usability and to work efficiently

across all major desktop and mobile platforms.

REQUESTED ACTION:
Receive report.

EXPECTED LENGTH OF PRESENTATION:
30 Minutes

SUBMITTED BY:

Debbie Brannan, Area Manager of Technology & Innovation

Todd Shanley, CIO

Joe Battinelli, Business & Location Innovative Services Supervisor

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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4.-41.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

January 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
BOC - Appointments to Boards and Committees

BRIEF SUMMARY:
The following appointments to Boards and Committees are recommended for January:

Appointments - Firemen's Relief Fund Trustees

The Cabarrus County Volunteer Fire Departments have submitted the following individuals for
appointment/reappointment as Firemen's Relief Fund Trustees™:

Volunteer Department
Jerry Helms Allen

David R. Blackwelder Cold Water
Joey Houston Flowes Store
Kelly Whitley Georgeville
Lee Conner Harrisburg
Joe Eudy Midland

Chris Lewis Mount Mitchell
Del Eudy Mount Pleasant Rural
Dylan Daquila North East
Danny Brown Odell

Rebecca Shue Rimer

* These appointments are exempt from the County Appointment Policy. Recommendations
are submitted by each of the respective volunteer fire departments.
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Representative recommendation is for the aforementioned list.

Appointments and Removals - Home and Community Care Block Grant Advisory Committee
The Home and Community Care Block Grant Advisory Committee has five members whose

terms expired on December 31, 2019. They are at-large members Anita Helms, James Polk,
Scott Barringer, Evelyn Miller and Centralina Area Agency on Aging member Katie Kutcher.

Mr. Polk, Mr. Barringer, Ms. Miller, and Ms. Kutcher have all agreed to serve another three-
year term. Ms. Helms has declined to serve another term on the committee. Helen Mclnnis
has submitted an application for appointment to the committee. Based on a vote by the
committee, she is recommended to fill the vacancy. Mr. Polk also served on the
Transportation Advisory Board and Mr. Mclnnis serves on the Adult Care Home Advisory
Committee and the Board of Equalization and Review. An exception to the "service on
multiple boards" provision of the Appointment Policy will be needed for them. Additionally,
Ms. Kutcher resides in Mecklenburg County. An exception to the "residency" provision of the
Appointment Policy will be needed for her.

Representative recommendations are James Polk, Scott Barringer, Evelyn Miller, Katie
Kutcher and Helen Mclnnis.

Appointments and Removals - Mental Health Advisory Board
Several terms on the Mental Health Advisory Board ended December 31, 2019. Dr. William

Pilkington has recently retired from the Cabarrus Health Alliance. Erin Shoe, Interim Health
Director, is recommended to fill his vacant position.

The following members on the Mental Health Advisory Board are willing to serve another
term: Ashlie Shanley, Jay White, Sr., Mitzi Quinn, Bill Dusch, Del Eudy, Rebecca True, Dr.
Roderick Lilly, Jon McKinsey, and Alan Thompson. Ms. True and Dr. Lilly do not reside in
Cabarrus County. An exception to the "residency" provision of the Appointment Policy will be
needed for them. Mr. White also serves on the Tourism Authority of Cabarrus County. An
exception to the "service on multiple boards" provision of the Appointment Policy will be
needed for him.

Representative recommendations are Ashlie Shanley, Jay White, Sr., Mitzi Quinn, Bill Dusch,
Del Eudy, Rebecca True, Dr. Roderick Lilly, Jon McKinsey, and Alan Thompson.
REQUESTED ACTION:

Provide information.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes
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SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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4.-4.2.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

January 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
County Manager - Revised Joint Use Agreement

BRIEF SUMMARY:

The Joint Use Agreement between Cabarrus County and Cabarrus County Schools (CCS)
needs to be revised as part of the synthetic turf project. The purpose of these revisions is to
include the Convention and Visitors Bureau (CVB) and the new sites/facilities where the
synthetic turf improvements are being installed. Staff from the County, CCS and the CVB
discussed the revisions and Rich Koch has completed a first draft for review.

REQUESTED ACTION:
Motion to approve the Revised Joint Use Agreement.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:
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o Revised Joint Use Agreement Draft
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STATE OF NORTH CAROLINA REVISED MOU REGARDING JOINT
COUNTY OF CABARRUS USE OF FACILITIES

This REVISED MEMORANDUM OF UNDERSTANDING REGARDING JOINT USE OF
FACILITIES (“MOU”) is entered into effective with the last signature of the parties, by and between
CABARRUS COUNTY (“County”), the CABARRUS COUNTY BOARD OF EDUCATION (“BOE”)
and the CABARRUS COUNTY CONVENTION & VISITORS BUREAU (“CVB”).

RECITALS

1. The County owns, leases, or otherwise has access to certain properties, facilities, and
related equipment, such as community parks and event centers (“County Facilities”).

2. The BOE owns, leases, or otherwise has access to certain properties, facilities, and
related equipment, such as athletic fields, gymnasiums, and auditoriums (“BOE Facilities”).

3. The CVB has contributed funds to help construct or to improve certain of the County
Facilities and the BOE Facilities, in return for the ability to have use of such facilities for economic
development purposes within the County.

4, The parties enter into this MOU, as an interlocal cooperation agreement authorized by
N.C. Gen. Stat. § 160A-461, for the purpose of managing the use of facilities and establishing a
coordinated facilities planning process.

In consideration of the foregoing Recitals and the Terms contained below, which the parties
believe constitute sufficient legal consideration to make this MOU binding, the parties agree as follows.

TERMS

1. PURPOSE OF MOU. This MOU seeks to provide a framework and administrative
support for collaboration and decision making among school building staff, BOE personnel, the County
and the CVB. The parties shall work cooperatively and in good faith to establish a Joint Use Schedule for
each facility which shall be designed to avoid conflicts of use, maximize the use of public resources, and
reflect the priorities set forth herein. The mutual goal of the BOE, the County and the CVB will be to
maintain program continuity, giving adequate notification of scheduling changes or facility use to allow
completion of a program cycle and, where necessary, to relocate programming.

2. PRIORITY OF USE.  The County and the BOE will make their facilities available for
use by the other on a first priority basis and at no cost to the user after the scheduling requirements for the
owner’s own programs have been met. The CVB will have a second priority, after the BOE, on the
following facilities:
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a) existing synthetic turf field at Central Cabarrus High School
b) synthetic turf football field at West Cabarrus High School

c) synthetic turf fields at Cox Mill High School and J.M. Robinson High School (1
each)

d) synthetic turf fields (2) installed on the practice fields at West Cabarrus High
School (including the bathroom facilities and lighting)

The CVB will pay the going rate that either the County or the BOE charges for these fields and any other
facilities that the CVB uses. The CVB’s use of all such facilities will be for the purposes of economic
development and to promote tournaments. The CVB will fill out the BOE’s application for community
use of school facilities form in advance of each use of such facilities.

3. ANNUAL PRE-PLANNING MEETING. The parties agree to meet during July of
each year to review schedules for the upcoming school year and all joint use activities, specifically
including but not limited to use of athletic fields, gymnasiums and auditoriums (“Pre-Planning Meeting”).
The Pre-Planning Meeting will include, at a minimum, the primary contacts for each agency.

4, ANNUAL PLANNING PROCESS. Following the Pre-Planning Meeting,
joint use planning and decision making will occur each Summer for the upcoming school year. The
County will initiate the process assuming that all joint use programming scheduled the preceding year
will be included in the schedule for the upcoming year unless otherwise negotiated. No later than the
second week of July the County will deliver a Proposed Joint Use Schedule to the principal of each
affected school and the CVB. Upon receiving the Proposed Joint Use Schedule, each principal will
identify which school activities will continue in the upcoming year and which dates are available for the
facilities to be used by the CVB. The County and CVB representatives may either approve the school’s
proposed schedule of use or contact the school principal to discuss changes. Once the school principal,
the County representative and the CVB have approved the Joint Use Schedule, the County representative
will send a copy of the agreement to the school principal and the CVB and file it with the central
scheduling office of both agencies no later than the third week of August.

5. CENTRALIZED COORDINATION OF OUTDOOR ELEMENTARY SCHOOL
FACILITIES. The parties agree that the County will serve as the centralized coordinator for all
activities that take place at outdoor elementary school facilities on weekdays after 6pm and on the
weekends. The County will collect any applicable fees from outside third party users pursuant to the
BOE’s normal fee schedule. Fees collected by the County from outside third party-users of outdoor
elementary school facilities will be remitted to the BOE within thirty (30) days of collection.

6. BOE COORDINATION OF INDOOR SCHOOL FACILITIES AND ALL SECONDARY
FACILITIES. The parties agree that the school principal will remain the contact and coordinator
for all activities that take place inside elementary school facilities and for all activities that take place at all
middle school and high school facilities (both indoor and outdoor), except for the facilities to be used by
the CVB. To the extent the County requires the use of indoor school facilities for the Active Living and
Parks Department volunteer youth athletic leagues (the ““Youth Leagues”), this request will be made to each
school consistent with the Annual Planning Process described above. Upon agreement and approval of the
Joint Use Schedule, the County will be responsible for coordinating and scheduling specific times and
locations with each Youth League and for ensuring performance in accordance with the Memorandum of
Agreement regarding Gym Supervisors.
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7. PERSONNEL AND SUPERVISION. Each wuser shall provide adequate
personnel to supervise the activities that take place at the host facility. Each user shall follow all rules,
regulations, and policies set forth by the owner, which shall be available for review at the user’s request.

8. RESOLVING CONFLICTS.  Efforts at resolution of space availability issues are first
encouraged directly between facility based representatives. When the conflict involves more than one
BOE, County or CVB program, all parties will be informed and involved in resolving the conflict. The
central offices of parties will, whenever possible, identify options or ways to accommodate the interests
of the agencies. If agreement cannot be reached on a scheduling request, the issue will be referred to the
Superintendent and the County Manager for resolution.

9. SINGLE USE REQUESTS. Written requests to use BOE or County
facilities, outside the annual scheduling confirmation process and the Joint Use Schedule, should be
submitted to each party. The requesting party will verify in advance with the affected school principal or
County facility manager that the facility is available at the date and time requested. Please note that the
request will be granted only if the allotted time and space is available.

10. MAINTENANCE. Each owner shall maintain its facilities in a safe and
attractive condition. Each user shall be responsible for restoring the owner’s facility back to its original
condition after its use and will cooperate in expediting repair of damage which may occur as a result of
scheduled programs.

11. RESTITUTION AND REPAIRS. It shall be the responsibility of the user agency
to make restitution for the repair of damage to a space, area or facility and its equipment or owner
property missing from the premises which may occur as a result of scheduled programs for which a
permit has been issued.

a. Inspection of Facilities - The owner agency shall, through its designated representative,
inspect all buildings and grounds area after each joint use. Inspection shall be directed
toward identification of damage to the facilities, ficlds, and equipment or missing
property that may have been caused by the user agency through conduct of its program.

b. Reporting Method - The owner agency shall notify the user agency of damage or loss no
later than three (3) working days after the inspection. Such notification shall consist
of sending a facsimile or email to the user agency's designated representative
identifying the facility, permit number, date of detection, name of inspector, area or
areas involved, description of damage and estimated and/or fixed costs of repairs or
property replacement.

c. Repairs - Except as otherwise mutually agreed, the user agency shall not cause repairs
to be made to any building or item of equipment for which the owner agency has
responsibility. The owner agency agrees to make such repairs within the estimated
and/or fixed costs agreed upon. If it is mutually determined or if it is the result of
problem-resolution under this Section that the user agency is responsible for the
damage, then the user agency agrees to reimburse the owner agency at the estimated
and/or fixed costs agreed upon.

d. Reimbursement Procedure - The owner agency shall invoice the user agency within
seven (7) days of completion of repairs or replacement of missing property. The
invoice shall itemize all work hours, equipment and materials with cost rates as applied

3
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to the repair work. If the repair is contracted, a copy of the contractor's itemized
statement must be attached. Actual costs shall be invoiced if less than estimated and/or
fixed costs. Reimbursement shall be made within 30 days from receipt of such invoice.

e. Disagreements - The user agency shall retain the right to disagree with any and all items
of damage to buildings or equipment or missing property as identified by the owner
agency provided this challenge is made within ten (10) working days after a first
notification. Disagreements shall be made in writing to the owner agency and shall
clearly identify the reasons for refusing responsibility for damages to the building or
equipment. Failure to do so within the prescribed time period shall be considered as
acceptance of responsibility by the user agency. Settlement of disagreements, after
proper notification, shall be made by an on-site investigation involving both the owner
and user agencies or their designated representatives. In the event agreement cannot
be reached, the matter shall be referred to the Superintendent and County Manager for
review and consideration. The owner agency shall have the right to make immediate
emergency repairs or replace missing property without voiding the user agency's right
to disagree.

12. DESIGNEES. Any request, notification, or communication required or permitted by this
MOU may be made or received by the party’s respective designee(s); provided, however, that the
identification and contact information of such designee(s) is previously communicated to the other
party in writing. Without limiting the foregoing, the Director of the Active Living and Parks
Department (the “Director”) and the Superintendent’s Designee of Cabarrus County Schools (the
“Superintendent”) are hereby appointed as the designees of the County and the BOE, respectively,
for purposes of this MOU. The designee for the CBV is its Vice President of Sales and Destination
Services.

13. TERM. This MOU shall commence as stated above and continue for a period of
ten (10) years after.

14. TERMINATION. Any party may terminate this MOU at any time, with or without
cause, after providing the others with at least three hundred and sixty-five (365) days’ prior written
notice. Notwithstanding the foregoing, termination shall not impact County or Board Facilities
that, at the time notice of termination is given, have been approved for a scheduled use by the non-
terminating party.

15. INSURANCE AND INDEMNIFICATION. All three parties are self-insured for liability.
Each user shall be responsible for any respective claims or suits arising out of its use of the other’s
facility. To the fullest extent permitted by applicable law, each party shall indemnify, defend, and
hold the other, including its directors, officers, employees, agents, and representatives harmless
from and against any and all damages, costs, liabilities, losses, injuries, and expenses (including
without limitation, attorneys’ fees) arising out of or in any way attributable to any accident or other
occurrence on or about the County or BOE Facilities. However, this Section shall not apply to the
intentional misconduct or gross negligence of any party.

16. NOTICES. All notices, demands, and other communications made pursuant to this
MOU shall be in writing and given one of the following methods: (i) hand delivery; (ii) first-class
registered or certified U.S. Mail, with postage prepaid and return receipt requested; (iii) nationally
recognized overnight courier, with all fees prepaid; or (iv) transmitted by facsimile. Notice shall
be deemed to have been duly given pursuant to this Section: (a) on the day of delivery, if delivered
by hand or transmitted by facsimile; (b) three (3) business days after the day sent by first-class
registered or certified U.S. Mail; or (c) the next business day after the day sent by nationally

4
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recognized overnight carrier. Notices must be addressed to the parties at the address listed below.
Notices are only effective if giving pursuant to this Section.

To the County: To the BOE:

Cabarrus County Cabarrus County Schools
c/o County Manager c/o Superintendent

PO Box 707 4401 Old Airport Rd.
Concord, NC 28026 Concord, NC 28025

Fax: 704-920-2820 Fax: 704-786-6141

To the CVB:

Cabarrus County Convention & Visitors Bureau
c/o Executive Director

10099 Weddington Road Ext., Suite 102
Concord, NC 28027

17.

MISCELLANEOUS.

a. Materials. The County, the BOE and the CVB shall furnish and supply all
expendable materials necessary for carrying out their respective activities and events.

b. Signage. The County shall install signs near the BOE Facilities as reasonably
necessary to inform the public of the location of the BOE Facilities and the rules governing
their use. The placement of such signs shall not interfere with the Board’s use of any BOE
Facility and the location thereof shall previously approved by the BOE in writing. All
signage installed by the County pursuant to this Section shall be paid for by the County.
Any signage to be installed by the CVB shall be paid for by the CVB.

c. Disputes. In the event that a dispute arises during or in connection with the
activities or events being conducted at the County or BOE Facilities, the dispute shall be
submitted to the Parks Director or the Superintendent, depending on the location of the
dispute, and then to the County or the BOE, if needed.

d. Amendments. This MOU may only be amended by the mutual written consent of
the parties.
e. Severability. If any provision of this MOU is held invalid or unenforceable for

any reason, such invalidity or non-enforcement shall not affect the other provisions of this
MOU, and all other provisions shall, to the fullest extent permitted by applicable law,
continue in full force and effect.

f. Waiver. No term or condition of this MOU shall be deemed to have been waived,
except by written instrument of the party charged with such waiver. No such waiver shall
be deemed a continue waiver unless specifically stated therein, and each such waiver shall
operate only as to the specific term and condition waived.

g. Entire Agreement. This MOU constitutes the final and complete agreement
between the parties with respect to the joint use of the County and BOE Facilities. All
prior and contemporaneous negotiations and agreements between the parties regarding the
same are expressly merged into and superseded by this MOU.

5
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h. Governing Terms. This MOU shall be superseded by any applicable laws
governing the joint use of North Carolina joint use facilities. If a conflict occurs between
this MOU and such laws, the terms and conditions of such laws shall govern.

1. Survival. The following Sections shall survive the termination of this MOU:
Section 15 (Insurance and Indemnification).

IN WITNESS, and pursuant to the authority granted by duly recorded resolutions, the parties
executed this MOU as indicated below.

DATE:

COUNTY OF CABARRUS,
NORTH CAROLINA

By:

Chair, Cabarrus County Board of Commissioners

DATE:

By:
Cabarrus County Manager

CABARRUS COUNTY
BOARD OF EDUCATION

By:
Chair, Cabarrus County Board Of Education

By:

DATE:

Superintendent of Cabarrus County Schools

CABARRUS COUNTY CONVENTION &
VISITORS BUREAU

By:

Executive Director
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4.-4.3.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

January 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
County Manager - Road Improvements at Hickory Ridge Elementary School

BRIEF SUMMARY:

A letter from Cabarrus County Schools (CCS) is attached with details about the on-going
discussions concerning the required road improvements at the new Hickory Ridge
Elementary School. CCS is requesting that funds within the construction budget be
reallocated to complete engineering and testing for the final approved design. Once that
design is complete they will need to obtain new pricing for the project.

REQUESTED ACTION:
Motion to approve the budget amendments within the Hickory Ridge Elementary Project
Ordinance.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o CCS Letter
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December 17, 2019

The Honorable

Mr. Steve Morris, Chair

Ms. Diane Honeycutt, Vice Chair

Ms. Liz Poole

Mr. Lynn Shue

Mr. Blake Kiger

Cabarrus County Board of Commissioners
65 Church Street, SE

Concord, NC 28026

Re: Request to move funds for Hickory Ridge Elementary project
Dear Board of Commissioners:

Cabarrus County Schools is requesting to move funds from the construction account into the engineering account
for the Hickory Ridge Elementary School project.

Due to the extensive amount of rock quantification that had to be performed, additional site testing was also
required. The cost associated is $35,000.

In addition, we have received direction from the Town of Harrisburg, NCDOT, Municipal School Transportation
Assistance department and Congestion Management on the improvements required for Hickory Ridge Road. Asa
part of this approval, we will be required to modify the current design from what was originally proposed to take
place. We will be working directly with Chambers Engineering, our Civil Engineer of Record for the re-design. It
is anticipated that it will take approximately four weeks to complete. We will need additional engineering money
to help cover the re-design expense associated with approved changes.

Requested funds were originally in the contingency account. Upon approval, those funds were moved from
contingency to construction. Funds were requested due to rock and site work challenges. We believe we have
moved past those issues now and would like to move $95,000 of the remaining contingency funds into engineering.

Account Title Increase Decrease

Engineering — Additional Site Testing due to Rock $35,000

Engineering — Redesign $60,000

Construction $95,000
Sincerely,

Rob Walter, Chair
Cabarrus County Board of Education

Cc: Barry Shoemaker, Cindy Fertenbaugh, Carolyn Carpenter, David Harrison, Laura Blackwell, Holly Grimsley
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4.-44.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

January 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Department of Human Services - Transportation FY20 ROAP Application

BRIEF SUMMARY:

The Rural Operating Assistance Program (ROAP) is a state-funded public transportation
administered by the North Carolina Department of Transportation Public Transportation
Division (PTD). County Governments or regional public transportation authorities created
pursuant to Article 25 or Article 26 of Chapter 160A of the General Statutes (upon written
agreement with municipalities or counties served) are the only eligible applicants for ROAP
funds. ROAP includes the following funding project categories: Elderly and Handicapped,
Employment, and Rural General Public. There is no public hearing required for the ROAP
grant.

Elderly and Disabled (EDTAP) - $115,233.67
Employment (EMPL) - 47,986.00
Rural General Public (RGP) - $80,219.14

REQUESTED ACTION:
Motion to accept the grant and certified statement.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Bob Bushey, Transportation Manager
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Certified Statement
o Allocation
o Application
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CERTIFIED STATEMENT
FY2020
RURAL OPERATING ASSISTANCE PROGRAM
County of Cabarrus

WHEREAS, the state-funded, formula-based Rural Operating Assistance Program (ROAP) administered
by the North Carolina Department of Transportation, Integrated Mobility Division provides funding for
the operating cost of passenger trips for counties within the state;

WHEREAS, the county uses the most recent transportation plans (i.e. CCP, CTIP, LCP) available and
other public involvement strategies to learn about the transportation needs of agencies and individuals in
the county before determining the sub-allocation of these ROAP funds;

WHEREAS, the county government or regional public transportation authorities created pursuant to
Article 25 or Article 26 of Chapter 160A of the General Statutes (upon written agreement with the
municipalities or counties served) are the only eligible recipients of Rural Operating Assistance Program
funds which are allocated to the counties based on a formula as described in the Program Guidelines
included in the ROAP State Management Plan. NCDOT will disburse the ROAP funds only to counties
and eligible transportation authorities and not to any sub-recipients selected by the county;

WHEREAS, the county finance officer will be considered the county official accountable for the
administration of the Rural Operating Assistance Program in the county, unless otherwise designated by
the Board of County Commissioners;

WHEREAS, the passenger trips provided with ROAP funds must be accessible to individuals with
disabilities and be provided without discrimination on the basis of national origin, creed, age, race or
gender (FTA C 4702.1B, FTA C 4704.1A, Americans with Disabilities Act 1990); and

WHEREAS, the period of performance for these funds will be July 1, 2019 to June 30, 2020 regardless
of the date on which ROAP funds are disbursed to the county.

NOW, THEREFORE, by signing below, the duly authorized representatives of the County
of Cabarrus North Carolina certify that the following statements are true and accurate:

e The county employed a documented methodology for sub-allocating ROAP funds that involved the
participation of eligible agencies and citizens. Outreach efforts to include the participation of the
elderly and individuals with disabilities, persons with limited English proficiency, minorities and low
income persons in the county’s sub-allocation decision have been documented.

e The county will advise any sub-recipients about the source of the ROAP funds, specific program
requirements and restrictions, eligible program expenses and reporting requirements. The county will
be responsible for invoicing any sub-recipients for unexpended ROAP funds as needed.

e The county will monitor ROAP funded services routinely to verify that ROAP funds are being spent
on allowable activities and that the eligibility of service recipients is being properly documented. The
county will maintain records of trips for at least five years that prove that an eligible citizen was
provided an eligible transportation service on the billed date, by whatever conveyance at the specified
cost.

e The county will be responsible for monitoring the safety, quality and cost of ROAP funded services
and assures that any procurements by subrecipients for contracted services will follow state and
federal guidelines.

e The county will conduct regular evaluations of ROAP funded passenger trips provided throughout the
period of performance.

Revised 12-6-19
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The county will only use the ROAP funds to provide trips when other funding sources are not
available for the same purpose or the other funding sources for the same purpose have been
completely exhausted.

The county assures that the required matching funds for the FY2020 ROAP can be generated from
fares and/or provided from local funds.

The county will notify the Mobility Development Specialist assigned to the county if any ROAP
funded services are discontinued before the end of the period of performance due to the lack of
funding. No additional ROAP funds will be available.

The county will provide an accounting of trips and expenditures in bi-annual milestone reports to
NCDOT - Integrated Mobility Division or its designee. Back-up documentation is required to
support the bi-annual and annual reports, failure to provide documentation will affect future
disbursements.

Any interest earned on the ROAP funds will be expended for eligible program uses as specified in the
ROAP application. The County will include ROAP funds received and expended in its annual
independent audit on the schedule of federal and state financial assistance. Funds passed through to
other agencies will be identified as such.

The county is applying for the following amount of FY2020 Rural Operating Assistance Program
funds:

State-Funded Rural Operating Assistance Program Allocated Requested
Rural General Public Program (RGP) $243.438.82 $243.438.82
TOTAL $243.438.82 $243.438.82
WITNESS my hand and county seal, this day of , 20
Signature of County Manager/Administrator Signature of County Finance Officer
Michael Downs Susan Fearrington
Printed Name of County Manager/Administrator Printed Name of County Finance Officer
State of North Carolina County of Cabarrus County Seal Here

Revised 12-6-19
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2020

FY2020 Total Allocation

COUNTIES EDTAP EMPL RGP Total
Alamance S 122,776.71 | S 40,837.67 | S 89,255.42 | $ 252,869.80
Alexander $ 72,123.73 | $ 11,581.36 | $ 78,141.07 | $ 161,846.16
Alleghany S 59,468.28 | S 5,519.12 | $ 56,010.37 | $ 120,997.77
Anson S 66,546.47 | S 9,395.28 | S 72,415.89 | S 148,357.64
Ashe S 67,688.67 | S 9,759.31 | § 72,761.90 | $ 150,209.88
Avery S 61,467.37 | S 7,169.19 | S 62,909.59 | S 131,546.16
Beaufort S 81,868.12 | 14,786.53 | S 94,032.58 | $ 190,687.23
Bertie S 64,399.42 | S 8,632.28 | S 66,529.71 | S 139,561.41
Bladen S 74,437.72 | S 12,680.48 | S 80,977.16 | $§ 168,095.36
Brunswick S 122,230.34 | S 33,665.53 | S 114,555.23 | S 270,451.10
Buncombe S 174,032.99 | S 60,048.39 | S 104,032.89 | S 338,114.26
Burke S 105,402.78 | S 24,776.93 | S 84,702.28 | S 214,881.99
Cabarrus S 115,233.67 | S 47,986.00 | S 80,219.14 | $ 243,438.82
Caldwell S 98,206.60 | S 23,132.87 | S 74,115.94 | S 195,455.42
Camden S 57,017.16 | $ 5,299.11 | $ 54,790.32 | $ 117,106.60
Carteret S 93,950.66 | S 20,548.83 | S 113,468.20 | S 227,967.69
Caswell S 66,484.49 | S 8,618.26 | S 69,061.79 | $ 144,164.54
Catawba $ 120,431.77 | $ 41,351.68 | $ 99,743.76 | $ 261,527.21
Chatham S 82,990.63 | $ 18,179.65 | S 103,623.88 | S 204,794.15
Cherokee S 70,671.77 | S 9,726.31 | S 72,669.90 | S 153,067.98
Chowan S 61,489.34 | S 6,612.18 | S 59,789.49 | $§ 127,891.02
Clay $ 58,691.31 | $ 5,347.11 | $ 55,420.35 | $ 119,458.77
Cleveland S 106,998.84 | S 28,606.19 | S 134,697.86 | S 270,302.89
Columbus S 88,398.09 | S 18,244.72 | S 104,772.92 | S 211,415.73
Craven S 105,747.84 | S 27,494.02 | S 99,478.75 | $§ 232,720.61
Cumberland S 184,334.19 | S 85,198.71 | S 88,780.41 | S 358,313.31
Currituck S 62,487.42 | S 9,946.37 | $ 68,882.78 | $ 141,316.57
Dare $ 70,025.75 | $ 17,715.95 | $ 79,658.11 | $ 167,399.82
Davidson S 134,605.97 | S 43,34476 | S 124,592.55 | S 302,543.28
Davie $ 71,641.85 | $ 12,577.40 | $ 79,926.13 | $ 164,145.38
Duplin S 82,083.08 | $ 17,758.67 | S 105,194.93 | S 205,036.68
Durham S 151,682.80 | S 72,808.19 | S 60,065.49 | S 284,556.48
Eastern Band

of the

Cherokee S - S - S 52,829.27 | $ 52,829.27
Edgecombe S 84,871.06 | S 19,968.90 | S 85,145.30 | S 189,985.25
Forsyth S 189,770.87 | S 92,047.96 | S - S 281,818.83
Franklin S 82,621.08 | S 18,213.68 | S 102,374.85 | S 203,209.61
Gaston S 156,529.52 | S 56,544.45 | S 93,410.55 | $ 306,484.52
Gates $ 58,452.23 | $ 5,627.11 | $ 57,093.41 | $ 121,172.75
Graham S 56,319.21 | S 5,816.17 | $ 53,131.28 | $§ 115,266.66
Granville S 88,679.98 | S 16,989.58 | S 105,660.95 | S 211,330.51
Greene S 62,344.34 | S 7,913.21 | S 66,612.71 | $ 136,870.26
Guilford S 239,637.95 | S 132,729.03 | S 108,826.04 | S 481,193.02
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Halifax $ 89,470.08 | $ 18,463.78 | $  101,233.80 | $ 209,167.66
Harnett $  101,014.66 | $ 32,44134|$  150,774.38 | $ 284,230.39
Haywood $ 86,272.48 | $ 17,404.64 | $ 78,422.09 | $ 182,099.21
Henderson $  112,204.82 | $ 28,009.03 | $ 81,312.17 | $ 221,526.02
Hertford $ 67,769.47 | $ 9,026.28 | $ 70,047.82 | $ 146,843.57
Hoke $ 70,575.52 | $ 15,347.59 | $ 65,468.66 | $ 151,391.78
Hyde $ 55,321.20 | $ 4,930.13 | $ 50,458.20 | $ 110,709.53
Iredell $  118,699.71 | $ 43,686.84 | $  107,210.99 | $ 269,597.53
Jackson $ 73,302.78 | $ 13,407.49 | $ 82,889.23 | $ 169,599.50
Johnston $  120,617.51]$ 45,581.89 [ ¢  180,944.34 | $ 347,143.75
Jones $ 59,276.23 | $ 5,249.11 [ ¢ 54,970.34 | $ 119,495.68
Lee $ 79,208.99 | $ 18,404.74 | $  104,531.90 | $ 202,145.64
Lenoir $ 89,263.16 | $ 18,139.69 | $  106,223.96 | $ 213,626.81
Lincoln $ 91,985.43 | $ 23,021.92 [$  114,505.23 | $ 229,512.58
Macon $ 74,116.95 | $ 11,708.41 | $ 79,660.11 | $ 165,485.47
Madison $ 64,755.49 | $ 7,948.22 [ ¢ 63,968.62 | $ 136,672.33
Martin $ 67,187.54 | $ 9,345.31 [ ¢ 69,877.80 | $ 146,410.66
McDowell $ 81,631.93 | $ 13,924.48 | $ 91,162.48 | $ 186,718.89
Mecklenburg |$  342,264.92 |$  254,769.98 | $ 54,601.32 | $ 651,636.22
Mitchell $ 62,580.37 | $ 6,895.19 | $ 60,606.51 | $ 130,082.07
Montgomery | $ 67,494.55 | $ 9,450.28 | $ 73,298.92 | $ 150,243.75
Moore $  101,990.36 | $ 24,630.94 [$  136,089.92 | $ 262,711.22
Nash $  100,932.76 | $ 29,308.28 | $ 91,773.51 | $ 222,014.55
New Hanover |$  141,340.77 | $ 57,387.56 | $ 49,086.11 | $ 247,814.44
Northampton | $ 68,913.49 | $ 8,503.26 | $ 67,378.73 | $ 144,795.48
Onslow $  116,635.87 | $ 44,035.65 [ $  119,579.38 | $ 280,250.90
Orange $ 97,596.96 | $ 35,729.41 | $ 84,078.25 | $ 217,404.62
Pamlico $ 60,967.36 | $ 5967.13 | ¢ 58,076.44 | $ 125,010.93
Pasquotank | $ 71,545.64 | $ 14,178.56 | $ 86,660.34 | $ 172,384.54
Pender $ 81,455.06 | $ 16,818.66 | $ 96,437.65 | $ 194,711.37
Perquimans | $ 61,377.36 | $ 6,225.16 | $ 58,397.44 | $ 125,999.95
Person $ 73,675.77 | $ 13,057.47 | $ 85,416.30 | $ 172,149.53
Pitt $  118,026.30 | $ 47,910.12 | ¢ 96,724.66 | $ 262,661.08
Polk $ 64,345.59 | $ 7,530.19 | ¢ 65,727.68 | $ 137,603.45
Randolph $  117,206.53 | $ 38,025.52 [$  169,558.98 | $ 324,791.03
Richmond $ 82,585.83 | $ 15,062.57 | $ 92,869.54 | $ 190,517.94
Robeson $  122,579.02 | $ 39,414.75 [ $  183,265.41 | $ 345,259.18
Rockingham |$  107,571.86 | $ 26,830.08 [$  141,695.09 | $ 276,097.02
Rowan $  121,324.45]$ 37,92456 [$  100,246.78 | $ 259,495.78
Rutherford $ 94,733.42 | $ 20,41081 [ $  114,861.24 | $ 230,005.47
Sampson $ 85,298.14 | $ 19,275.75 | $  110,312.09 | $ 214,885.98
Scotland $ 75,594.65 | $ 13,049.50 | $ 81,981.20 | $ 170,625.35
Stanly $ 83,350.16 | $ 17,483.63 | $  107,356.00 | $ 208,189.79
Stokes $ 77,402.93 | $ 14,295.49 | $ 81,695.18 | $ 173,393.61
Surry $ 92,980.47 | $ 20,641.75 [$  120,951.43 | $ 234,573.64
Swain $ 59,450.29 | $ 7,639.28 [ ¢ 54,663.32 | $ 121,752.90
Transylvania |$ 73,561.98 | $ 10,599.32 | $ 78,551.09 | $ 162,712.39
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Tyrrell S 54,680.08 | S 4,122.07 | S 49,001.00 | $ 107,803.15
Union S 116,800.80 | S 53,164.20 | S 101,482.82 | S 271,447.82
Vance S 89,344.82 | S 15,068.58 | $ 91,605.49 | S 196,018.89
Wake S 320,869.67 | S 233,502.30 | $ 114,855.24 | S 669,227.22
Warren S 71,208.47 | S 8,048.24 | S 66,207.69 | S 145,464.40
Washington S 61,336.29 | S 6,585.19 | S 58,164.44 | S 126,085.92
Watauga S 71,416.85 | S 15,562.56 | $ 97,481.69 | S 184,461.10
Wayne S 110,325.05 | S 34,106.40 | S 108,378.03 | S 252,809.48
Wilkes S 93,610.47 | S 19,372.69 | $ 116,450.28 | S 229,433.45
Wilson S 92,888.47 | S 27,493.29 | S 128,142.66 | S 248,524.42
Yadkin S 70,720.73 | S 11,670.36 | $ 84,317.27 | S 166,708.36
Yancey S 64,123.44 | S 7,127.19 | S 62,931.59 | S 134,182.22
TOTALS $ 9,519,624.00 | $ 2,750,114.00 | $ 8,884,982.00 | $ 21,154,720.00

*Note: All unspent ROAP funds must be repaid to NC DOT before FY2020 funds will be disbursed.
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Application for Transportation Operating Assistance

FY2020 Rural Operating Assistance Program (ROAP) Funds

Name of Applicant (County)

Cabarrus County

County Manager

Michael Downs

County Manager’s Email Address

mkdowns@CabarrusCounty.us

County Finance Officer

Susan Fearrington

CFO’s Email Address

sbfearrington@cabarruscounty.us

CFQO’s Phone Number

704-920-2984

Person Completing this
Application

Robert Bushey

Person’s Job Title

Transportation Manager

Person’s Email Address

rwbushey@cabarruscounty.us

Person’s Phone Number

704-920-2932

Community Transportation
System

Cabarrus County Transportation

Name of Transit Contact Person

Robert Bushey

Transit Contact Person’s Email Address

rwbushey@cabarruscounty.us

Application Completed by: Date:
Signature

I certify that the content of this application is complete and accurately describes the county’s
administration of the ROAP Program, and the use of the ROAP funds in accordance with
applicable state guidelines. I certify and understand that if the bi-annual and annual milestone
reports and any other status reports required by the Integrated Mobility Division (IMD) are not
submitted on or before the due dates, the next scheduled disbursement will be held until all
reports are submitted.

I certify and understand that the county will be invoiced by NC DOT for any unspent funds at
the end of the period of performance and that funds for the next fiscal year will not be disbursed
until re-payment has been made.

County Manager: Date:
Signature

County Finance Officer: Date:
Signature

Revised December 2019

Page 75



Application Instructions

County officials should read the ROAP Program Administration Guide which contains guidance on the
administration of the ROAP Program and information about the preparation of grant applications.

The application must be completed by an official of the county or his/her designee.

Click on the gray rectangle and type each answer. If necessary, the text will automatically wrap to the
next row. The answer may wrap to the next page if necessary.

If the county wishes to explain their response to any questions or provide more information, the county
may include additional pages with this application form. All the pages of the application and any pages
added by the applicant should be scanned into the same file.

If there are questions regarding this application, contact the NCDOT-IMD Mobility Development
Specialist assigned to the area served by the transit system.

FY2020 ROAP Program Schedule

Application Deadline January 17, 2020
Partial Funds Disbursement January 3, 2020
March 6, 2020

*All outstanding unspent funds must be repaid to NCDOT before disbursement
of FY2020 funds can be made.

Milestone Reports
Milestone Report #1 February 28, 2020
Milestone Report #2 July 31, 2020 (Annual)

County’s Management of ROAP Funds

County governments or regional public transportation authorities created pursuant to Article 25 or Article 26 of
Chapter 160A of the General Statutes (upon written agreement with municipalities or counties served) are the
only eligible applicants for ROAP funds. As a recipient of ROAP funds, the county must implement
administrative processes that will ensure the following:

ROAP funds are expended on needs identified through a public involvement and/or planning process

ROAP funds are expended only on eligible activities as described in Appendix A of the ROAP Guidance.
Supporting documentation of expenditures by all sub-recipients is required.

Service recipients meet eligibility requirements and their eligibility is documented

Trips funded with ROAP funding are monitored and evaluated throughout the period of performance

An accounting of trips and expenditures is provided in bi-annual reports to NCDOT with supporting documents
ROAP funds received and expended are included in the local annual audit

ROAP funds will be disbursed to counties in two lump-sum payments in the Rural General Public program.
Counties have the flexibility to determine how the funding will be used to meet the needs of the citizens and
how to sub-allocate the funding to meet the transportation needs, but the guidelines for each program used must
be followed and trips accounted for by program used.
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Transportation Needs and Public Involvement in Funding Decisions Yes No
A. Did the county ask the Community Transportation Advisory Board (TAB), which is affiliated
with the Community Transportation System, to recommend how the ROAP funds should be sub- X
allocated?
B. Were outreach efforts conducted to inform agencies about the availability of ROAP funds and to X
discuss transportation needs BEFORE the county decided how to sub-allocate the ROAP funds?
C. Is the method used to sub-allocate the ROAP funds fair and equitable? Open and transparent? X
Financial Management of ROAP Funds Yes No
D. Does the county pass through any ROAP funds to agencies or organizations that are not county X
governmental departments or agencies?
E. Ifyes, does the county have a written agreement with these agencies that addresses the proper
use, return and accountability of these funds? (Include a sample agreement with application)
F. Do any of the organizations or departments receiving ROAP funds plan to use private transit
contractors to provide the ROAP funded trips? (Their procurement practices will need to meet all X
federal and state requirements for procurement of professional services.)
G. Are ROAP funds deposited in an interest-bearing account? X
H. Does the county provide local funds for transportation operating assistance to any of the ROAP X
sub-recipients in addition to the state ROAP funds?
Monitoring and Oversight Responsibilities Yes No

I. Subrecipients of ROAP funds are required to provide sufficiently detailed progress reports and
statistical data about trips provided and rider eligibility with ROAP funds. How frequently are
these provided to the county? In what format? The County must be prepared to provide
documentation that an eligible citizen was provided an eligible service or trip on the billed date, by X
whatever conveyance, at a specific cost.

What form of documentation is collected? Routematch

J. Does the county require the subrecipients of ROAP funds to use the coordinated transportation

services of the federally funded Community Transportation System operating in the county? X

K. Will any of the subrecipients use their ROAP sub-allocation as matching funds for any of the following programs? (Matching funds

for operating assistance or purchase of service only.)

5310 — Elderly Individuals and Individuals with Disabilities Program X
5311 - Non-urbanized Area Formula Program

5316 — Job Access and Reverse Commute Program (JARC)

5317 — New Freedom Program

L. Will any of the subrecipients charge a fare for a ROAP funded trip? Yes. $3.00

M. Describe the eligibility criteria to be used in this county to determine who will be provided ROAP funded trips. What documents

are used to determine eligibility? State ROAP Management Plan

N. Since the subrecipient can only use RGP funds to pay for 90% of the cost of a trip, will the Community
Transportation System use fare revenue to generate the local 10% match requirement for RGP funds?

yes

Revised December 2019
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4.-45.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

January 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Finance - Installment Financing Contract for Various School and County Projects - Public
Hearing 6:30 p.m.

BRIEF SUMMARY:

Cabarrus County plans to enter into one or more short and/or long-term installment financing
contracts with the Cabarrus County Development Corporation or one or more third parties,
for an amount not to exceed $130,000,000 to finance all or a portion of the cost of
constructing and equipping public school and county facilities and various real and personal
property improvements.

N.C.G.S. 160A-20 requires a public hearing on the described installment financing contracts
for the projects described above. No further action is required at this time.

REQUESTED ACTION:
Hold a public hearing

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o LOBS Public Hearing Minutes
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The Chairman announced that this was the date, place and hour fixed by the Board of
Commissioners for a public hearing concerning a proposed plan of financing in an aggregate
principal amount of up to $130,000,000, which plan would involve the entry by the County into
(a) one or more long-term installment financing contract(s) with the Cabarrus County
Development Corporation (the “Corporation”) or one or more other third parties pursuant to North
Carolina General Statutes §160A-20, as amended, the proceeds of which would be used to pay all
or a portion of the costs of (i) the acquisition, construction, installation and equipping of one or
more new buildings to be used as new court house facilities for the County, (ii) various site
improvements related thereto, (iii) the acquisition, construction, installation and equipping of a
new public middle school, (iv) the acquisition of land for a new public senior high school facility,
(v) the construction, installation and equipping of turf fields at various public school sites, (vi) the
renovation/replacement of the Governmental Center’s existing skylight and roof, (vii) the design
of various types of large mechanical, plumbing, fire protection and electrical equipment to be
associated with the new Courthouse facility including, without limitation, elevators, chillers and
generators, (viii) site development and stabilization of the site of a new Courthouse facility
including, without limitation, (A) demolition of the existing Courthouse Annex, (B) any and all
related utilities relocation, (C) excavation of the existing Courthouse Annex parking lot, (D) utility
and road shoring for the new Courthouse facility, (ix) the acquisition of any necessary rights-of-
way and easements related to each of the foregoing (i) through (viii) and (x) various real and
personal property improvements related to each of the foregoing (i) through (viii) (collectively,
the “Projects”), and under said one or more long-term installment financing contract(s) the County
would secure the repayment by the County of the moneys advanced pursuant to such one or more
long-term installment financing contract(s) by granting a security interest in and lien on all or some
portion of the Projects and/or all or some portion of the real property upon which the Projects are
located and/or (b) into one or more short-term installment financing contract(s), which may utilize
a draw-down loan structure, with one or more third parties pursuant to North Carolina General
Statutes 160A-20, as amended, the proceeds of which, and the related Limited Obligation Bonds
and/or Certificates of Participation, if any, would be used to provide interim financing for all or
some portion of the Projects pending execution and delivery of said one or more long-term
financing contract(s) and the related Limited Obligation Bonds and/or Certificates of Participation,

if any, and under said one or more short-term installment financing contract(s) the County would
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secure the repayment by the County of the moneys advanced pursuant to such short-term
installment financing contract(s) by granting a security interest in and lien on all or some portion
of the Projects and/or all or some portion of the real property upon which the Projects are located,
which plan of financing and Projects were described in the notice of public hearing published in

The Independent Tribune on [January  , 2020] (the “Notice”).

The Board of Commissioners first ratified and approved the designation of the meeting as
a public hearing on the proposed plan of financing, the call of the public hearing and publication

of the Notice.

It was then announced that the Board of Commissioners would immediately hear anyone

who might wish to be heard on such matter.

No one appeared, either in person or by attorney, to be heard on such matter or the
advisability of the plan of financing and the Clerk to the Board of Commissioners announced that
no written statement relating to said matters had been received by the Clerk or the Finance

Director.

It was then announced that the public hearing was closed.
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4.-4.6.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

January 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Finance - Resolution Approving Installment Contract Financing for Various Public Projects
Up to $130,000,000

BRIEF SUMMARY:

The Board of County Commissioners has preliminarily approved the issuance of Limited
Obligation Bonds (LOBS) for the funding of various school and public projects on December
16, 2019 and held a public hearing on the issue tonight, January 21, 2020.

The next required step in the financing is the final approval by adoption of the attached
Resolution approving the installment contract financing in an amount not-to-exceed
$130,000,000. The LOBS are scheduled for issuance in February 2020, subject to approval
by the Local Government Commission, including the use of a drawdown loan structure.

REQUESTED ACTION:

Motion to adopt the Resolution Approving Installment Contract Financing for Various School
and Public Projects in an Aggregate Principal Amount up to $130,000,000 and Execution and
Delivery by the Cabarrus County Development Corporation of Limited Obligation Bonds
Related thereto, Authorizing the Execution and Delivery of Related Documents in Connection
therewith, and Providing for Certain other Related Matters.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susan Fearrington, Finance Director
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Resolution
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EXTRACT FROM MINUTES OF BOARD OF COMMISSIONERS OF
THE COUNTY OF CABARRUS, NORTH CAROLINA

The Board of Commissioners for the County of Cabarrus, North Carolina, met in regular
session in the Commissioners’ Meeting Room in the Cabarrus County Governmental Center in
Concord, North Carolina, the regular place of meeting, at 6:30 p.m., on January 21, 2020, with

Stephen M. Morris, Chairman, presiding. The following Commissioners were:

PRESENT: Chairman Stephen M. Morris, Vice Chairman Diane R. Honeycutt and
Commissioners F. Blake Kiger, Elizabeth F. Poole and Lynn W. Shue.

ABSENT: None.

ALSO PRESENT: Michael K. Downs, County Manager; Susan B. Fearrington, Finance
Director; Richard M. Koch, Esq., County Attorney; and Lauren Linker, Clerk to the Board.

* % % % Kk ok %k %k % ok

RESOLUTION APPROVING LONG-TERM INSTALLMENT CONTRACT
FINANCINGS OF VARIOUS PUBLIC PROJECTS IN AN AGGREGATE PRINCIPAL
AMOUNT UP TO $130,000,000; AUTHORIZING INTERIM INSTALLMENT
CONTRACT FINANCINGS FOR SUCH PROJECTS IN AN AGGREGATE
PRINCIPAL AMOUNT UP TO $130,000,000; AUTHORIZING THE EXECUTION
AND DELIVERY BY THE CABARRUS COUNTY DEVELOPMENT
CORPORATION OF ONE OR MORE SERIES OF LIMITED OBLIGATION BONDS
AND/OR CERTIFICATES OF PARTICIPATION RELATED THERETO, AND
PROVIDING FOR CERTAIN OTHER RELATED MATTERS

WHEREAS, the Board of Commissioners desires to undertake a proposed plan of financing
in an aggregate principal amount of up to $130,000,000, which plan would involve the entry by
the County into one or more long-term installment financing contract(s) with the Cabarrus County
Development Corporation (the “Corporation”) or one or more other third parties pursuant to North
Carolina General Statutes §160A-20, as amended, the proceeds of which would be used to pay all
or a portion of the costs of (i) the acquisition, construction, installation and equipping of one or
more new buildings to be used as new court house facilities for the County, (ii) various site
improvements related thereto, (iii) the acquisition, construction, installation and equipping of a
new public middle school, (iv) the acquisition of land for a new public senior high school facility,
(v) the construction, installation and equipping of turf fields at various public school sites, (vi) the

renovation/replacement of the Governmental Center’s existing skylight and roof, (vii) the design
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of various types of large mechanical, plumbing, fire protection and electrical equipment to be
associated with the new Courthouse facility including, without limitation, elevators, chillers and
generators, (viii) site development and stabilization of the site of a new Courthouse facility
including, without limitation, (A) demolition of the existing Courthouse Annex, (B) any and all
related utilities relocation, (C) excavation of the existing Courthouse Annex parking lot, (D) utility
and road shoring for the new Courthouse facility, (ix) the acquisition of any necessary rights-of-
way and easements related to each of the foregoing (i) through (viii) and (x) various real and
personal property improvements related to each of the foregoing (i) through (viii) (collectively,
the “Projects”), and under said one or more long-term installment financing contract(s) the County
would secure the repayment by the County of the moneys advanced pursuant to such one or more
long-term installment financing contract(s) by granting a security interest in and lien on all or some
portion of the Projects and/or all or some portion of the real property upon which the Projects are

located;

WHEREAS, as part of said proposed plan of financing, the Corporation may also execute
and deliver one or more series of Limited Obligation Bonds and/or Certificates of Participation in
said one or more long-term installment financing contract(s) in an aggregate principal amount not
exceeding $130,000,000 to finance the advancement of moneys to the County pursuant to said one
or more long-term installment financing contract(s) between the County and the Corporation or

one or more other third parties;

WHEREAS, as part of the proposed plan of financing for the Projects, the Board of
Commissioners further desires to authorize interim financing, which may utilize a draw-down loan
structure, for all or some portion of the Projects in an aggregate principal amount of up to
$130,000,000, which would involve the entry by the County into one or more short-term
installment financing contract(s) with one or more third parties pursuant to North Carolina General
Statutes §160A-20, as amended, the proceeds of which would be used to provide interim financing
for all or some portion of the Projects pending execution and delivery of said one or more long-
term financing contract(s) and the related Limited Obligation Bonds and/or Certificates of
Participation, if any, and under said one or more short-term installment financing contract(s) the
County would secure the repayment by the County of the moneys advanced pursuant to such short-

term installment financing contract(s) by granting a security interest in and lien on all or some
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portion of the Projects and/or all or some portion of the real property upon which the Projects are

located; and

WHEREAS, as part of said proposed plan of financing, the Corporation may also execute
and deliver one or more series of Limited Obligation Bonds and/or Certificates of Participation in
said one or more short-term installment financing contract(s) in an aggregate principal amount not
exceeding $130,000,000 to finance the advancement of moneys to the County pursuant to said one
or more short-term installment financing contract(s) between the County and the Corporation or

one or more other third parties;

WHEREAS, there have been submitted to this meeting draft forms of the following

documents (the “Financing Documents’) with respect to the financing for the 2020A Projects:

(1) an Installment Financing Contract, proposed to be dated on or about February 1,
2020 (or such other date(s) as may be selected by the County), between the County and the
Corporation (or one or more third parties) as counterparty (the “Contract(s)”), pursuant to which
the Corporation (or such one or more third parties) will advance moneys to the County for the
costs of the 2020A Projects and the County agrees to make periodic installment payments (the

“Installment Payments™) to repay the moneys so advanced, with or without interest, as applicable;

(2) a Deed of Trust, Security Agreement and Fixture Filing (the “Deed of Trust”),
proposed to be dated on or about February 1, 2020, among the County as Grantor, the Corporation
(or such one or more third parties) as Beneficiary and the trustee named therein, by which the
County would secure its obligations to the Corporation (or such one or more third parties) under

the Contract(s);

3) an Indenture of Trust, proposed to be dated on or about February 1, 2020 (the “Trust
Indenture”), between the Corporation and the trustee named therein, as trustee (the “Trustee”),
pursuant to which there may be executed and delivered from time to time Certificates of
Participation and/or Limited Obligation Bonds, including, without limitation, the Limited
Obligation Bonds (County of Cabarrus, North Carolina Installment Financing Contract), Series
2020A (collectively, the “Certificates and/or Bonds”), the proceeds of which will be used to

advance the moneys to the County under the Contract(s); and
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(4) a Contract of Purchase to be dated on or about February 1, 2020 (the “Contract of
Purchase™), pursuant to which the 2020A Limited Obligation Bonds would be purchased from
time to time by the purchaser(s) of the 2020A Limited Obligation Bonds;

WHEREAS, the obligations of the County to make Installment Payments and other
payments pursuant to the Contract(s) shall constitute limited obligations of the County payable
solely from currently budgeted appropriations of the County and shall not constitute a pledge of

the faith and credit of the County within the meaning of any constitutional debt limitation;

WHEREAS, no deficiency judgment may be rendered against the County in any action for
breach of a contractual obligation under the Contract(s), and the taxing power of the County is not
and may not be pledged in any way directly or indirectly or contingently to secure any moneys due

under the Contract(s); and

WHEREAS, the Board of Commissioners desires to approve the Financing Documents and

to authorize other actions in connection therewith;
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners, as follows:

Section 1. All actions taken by or on behalf of the County to date to effectuate the proposed
financing, including the selection of Piper Jaffray & Co., as Underwriter and/or Placement Agent
and Nexsen Pruet, PLLC, as special counsel, are hereby ratified, approved and authorized pursuant

to and in accordance with the transactions contemplated by the Financing Documents.

Section 2. The Board of Commissioners hereby finds and confirms that (i) the 2020A
Projects and the financing thereof by one or more installment financing contracts is necessary and
expedient for the County; (ii) financing of the 2020A Projects by one or more installment financing
contracts, under the circumstances, is preferable to a bond issue by the County; (iii) the sums to
fall due under said one or more installment financing contracts are adequate and not excessive for
their proposed purpose; (iv) the County’s debt management procedures and policies are good and
its debt will continue to be managed in strict compliance with law; (v) the increase in taxes, if any,
necessary to meet the sums to fall due under said one or more installment financing contracts will

not be excessive; and (vi) the County is not in default regarding any of its debt service obligations.
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Section 3. The acquisition, construction and equipping of the 2020A Projects, the
financing thereof and the granting of security interests therein, all as provided in the Financing

Documents referenced in this Resolution, are hereby ratified and approved.

Section 4. Each of the Contract(s), the Contract of Purchase and the Deed of Trust is hereby
approved in substantially the form submitted to this meeting, and each of the Chairman of the
Board of Commissioners or the County Manager is hereby authorized to execute and deliver each
of those documents in the name and on behalf of the County, with such changes, insertions or
omissions as the persons executing such documents may approve, including but not limited to
changes, insertions or omissions related to obtaining a policy of municipal bond insurance with
respect to all or a portion of any Certificates and/or Bonds, their execution and delivery thereof to
constitute conclusive evidence of such approval. The County Clerk is hereby authorized to affix

the seal of the County to each of said documents as may be appropriate and to attest to the same.

Section 5. The Trust Indenture (including the form of Certificate and/or Bond) is hereby
approved in substantially the form submitted to this meeting, with such changes, insertions or
omissions as appropriate, including but not limited to changes, insertions or omissions related to
obtaining a policy of municipal bond insurance with respect to all or a portion of any Certificates
and/or Bonds, as the representative(s) of the County executing the Contract(s) may approve, the
execution and delivery of the Contract(s) to constitute conclusive evidence of such approval. The
Board of Commissioners hereby approves the sale of Certificates and/or Bonds by the Corporation
in an aggregate principal amount not in excess of the amount of moneys to be advanced to the

County pursuant to the Contract(s).

Section 6. Each of the Chairman of the Board of Commissioners, the County Manager and
the Director of Finance are authorized to approve all details of the financing of the 2020A Projects,
including, without limitation, the amount advanced under the Contract(s) and the aggregate
principal amount of any Certificates and/or Bonds (which shall not exceed $130,000,000), the
maturities, the principal amounts and the interest amounts (if any) of the Installment Payments and
any Certificates and/or Bonds, which interest amounts may be either fixed or variable rates and, if
fixed rates, (calculated with respect to any Certificates and/or Bonds) shall not exceed [6.5%] per
annum on an effective interest cost basis, the prepayment terms and prices (which shall not exceed

103% of the principal amount being prepaid) and the Underwriters’ discount (exclusive of any
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original issue discount) or Placement Agents’ compensation (which shall not exceed 2.0% of the
principal amount of any Certificates and/or Bonds). Execution of the Contract(s) by the Chairman
of the Board of Commissioners or the County Manager shall conclusively evidence such approval

of all such details of said financing.

Section 7. The Chairman of the Board of Commissioners, the County Manager, the
Director of Finance and the County Attorney are hereby authorized to take any and all such further
action, including approval of modifications to the Financing Documents, and to execute and
deliver for and on behalf of the County such other documents and certificates (including, without
limitation, agreements with securities depositories, financing statements, one or more contracts of
purchase or purchase agreements, one or more placement agreements, one or more private
placement agreements or other offering documents or memoranda, tax certificates and agreements
and other documents and agreements (including repurchase agreements) relating to the investment
of the proceeds from the execution and delivery of the Contract(s)) as they may deem necessary
or advisable to carry out the intent of this resolution and to effect the financing pursuant to the
Contract(s) and the other Financing Documents. The County Clerk is hereby authorized to affix
the seal of the County to such documents and certificates as may be appropriate and to attest to the
same and to execute and deliver the same as may be needed. In addition, said officers are hereby
authorized to cooperate with the Underwriters in preparing and filing such filings under state
securities or “blue sky” laws (including special consents to service of process) as the Underwriters
may request and as the Chairman of the Board of Commissioners, the County Manager or the

Director of Finance shall determine.

Section 8. The Finance Director shall prepare and file a sworn statement of debt with the
LGC and the Clerk to the Board in accordance with North Carolina General Statutes Section 159-
150.

Section 9. The County covenants that, to the extent permitted by the Constitution and laws
of the State of North Carolina, it will do and perform all acts and things to comply with the
requirements of the Internal Revenue Code of 1986, as amended (the “Code”), in order to assure
that interest paid with respect to the 2020A Limited Obligation Bonds will not be includable in the
gross income of the owners thereof for purposes of federal income taxation, except to the extent

that the County obtains an opinion of bond counsel to the effect that noncompliance would not
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result in interest with respect to the 2020A Limited Obligation Bonds being includable in the gross
income of the owners of the 2020A Limited Obligation Bonds for purposes of federal income

taxation.
Section 10. This Resolution shall become effective immediately upon its adoption.

Thereupon, upon motion of Commissioner , seconded by

Commissioner , the foregoing resolution entitled “RESOLUTION
APPROVING LONG-TERM INSTALLMENT CONTRACT FINANCINGS OF VARIOUS
PUBLIC PROJECTS IN AN AGGREGATE PRINCIPAL AMOUNT UP TO $130,000,000;
AUTHORIZING INTERIM INSTALLMENT CONTRACT FINANCINGS FOR SUCH
PROJECTS IN AN AGGREGATE PRINCIPAL AMOUNT UP TO $130,000,000;
AUTHORIZING THE EXECUTION AND DELIVERY BY THE CABARRUS COUNTY
DEVELOPMENT CORPORATION OF ONE OR MORE SERIES OF LIMITED OBLIGATION
BONDS AND/OR CERTIFICATES OF PARTICIPATION RELATED THERETO, AND
PROVIDING FOR CERTAIN OTHER RELATED MATTERS” was adopted and passed by the

following vote:

AYES:

NOES:

* ok ok ok ok ok ok ok ok 3k

I, Lauren Linker, Clerk to the Board of Commissioners for the County of Cabarrus, North
Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of so much of the proceedings
of said Board of Commissioners at a regular meeting held on January 21, 2020, as relates in any
way to the passage of the resolutions hereinabove referenced and that said proceedings are
recorded in Minute Book No.  of the minutes of said Board of Commissioners, beginning at
page  and ending at page .

I DO HEREBY FURTHER CERTIFY that the schedule of regular meetings of said Board
of Commissioners has been on file in my office pursuant to North Carolina General Statutes
§143-318.12 as of a date not less than seven (7) days before said meeting.

WITNESS my hand and the corporate seal of said County, this 21st day of January, 2020.

Clerk to the Board of Commissioners
for the County of Cabarrus, North Carolina
[SEAL]
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4.-4.7.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

January 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Infrastructure and Asset Management - Cabarrus County Courthouse Expansion
Construction Manager at Risk Contract Extension

BRIEF SUMMARY:

Currently Cabarrus County has a preconstruction contract with Messer Construction for
Courthouse expansion Construction Manager at Risk services. On December 13,
2019, Messer Construction bid out the scope of work for the site enabling portion of the
project. This will be referred to as GMP (Guaranteed Maximum Price) #1 and is considered
an extension to their original contract. Messer has now received an official GMP #1 bid.

REQUESTED ACTION:

Motion to approve the GMP #1 bid award and authorize the County Manager to execute the
contract extension between Cabarrus County and Messer Construction, subject to revision by
the County Attorney, and authorize the Finance Director to prepare the related budget
amendment and project ordinance(s).

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:

Kyle Bilafer, Area Manager of Operations
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o GMP Schedule
GMP 1
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2019
ID Description Finish Sep Oct Nov Dec Jan Feb Mar Apr May

CCCH - Phase 1 Enabling

Preconstruction
BP1 Bidding 11/22/19 12/13/19 ]El BP1 Blddmg
BP1 Scope Reviews 12/16/19 12/20/19 : EI BIP1 Scope Reviews
BP1 Permitting 12/16/19 01/24/20 I|3P1 Pelrmlttlng
County GMP 1 Review & Board Approv: 12/23/19 02/12/20 Colunty GI}/IP 1 Rleview 8|( Board
County Notice to Proceed 2 02/13/20 02/14/20 C(l)unty N?tice toI Proceeld
Subcontract Execution 5 02/17/20 02/21/20 [ ubcon‘ract E)Tecutlon
Submittals 02/24/20/  03/20/20 :
Elevator Lead Time 03/23/20 07/17/20

Construction :
Mobilize 02/24/20/  03/06/20 5], Mobilize
Temporary Walls 03/02/20 03/06/20 i Temporary Walls
Abatement, & Selective Demo 03/09/20 03/27/20 v- rAbaterInent, & Selective D
Elevator Pit Demo 03/16/20/  03/20/20 ‘ Ieva'(orI Pit Derl'no
Elevator Pit Excavate 03/23/20 04/03/20 EIev%tor Pit IfExcavate
Temp Fencing, Barricades, Exterior Sigi 03/30/20 04/10/20 Terinp Fen(lzing, Barricades, Exterior Signage, Etc.
Relocate MEP's 03/30/20/  04/17/20 RlelocateI MEP's|
Elevator Pit Install 04/06/20/  04/17/20 E Elevator Pit Install
Relocate Existing Site Utilities 04/13/20 07/03/20 Relocate Existing Site Utilit
Elevator Shoring 04/20/20 04/24/20 ‘ Elevator Shoring
Elevator Upper Floor Demo 04/27/20 05/08/20 Elevator Upper Floor Demo
Masonry Building Corner Shoring Install 04/27/20 05/08/20 Masonry Bmldlng Corner Shoring Install
Elevator Hoistway Install 05/11/20 05/29/20 i EIevat:or H(I)ls:tway In:stall
Elevator MEP Rough 06/01/20 06/12/20 Elevator MEP Rough
Finishes 06/01/20/  07/03/20 L Fi Iisr|1es
Punch 07/06/20/  07/17/20 V- Punch
Temp Wall at Annex 07/20/20 08/07/20 Temp Wall at Annelx

Elevator Installation 07/20/20/  08/21/20 E[Ievator Installation - :
Salvage ltems from Annex 08/10/20 08/21/20 alvageI Items from Annex
Final Clean & Elevator Inspections 08/24/20  08/28/20 Final Clean & Elevat_or Inspections
Demo Annex 08/31/20 10/09/20 | y
Shoring 09/21/20 10/30/20
Bulk Excavation 10/12/20 11/27/20

xcavation

Project.Start

Start Date: 11/22/19
Finish Date: 11/27/20
Data Date: 04/01/19

Run Date: 12/23/19 Cabarrus County Courthouse
Phase 1 - Enabling Bid Schedule

Cabarrus County Courthouse - Phase 1 Enabling GMP Séteghild A&
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4.-4.8.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

January 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Planning and Development - 2020-2021 HOME Program - Public Hearing 6:30 p.m.

BRIEF SUMMARY:

Request action to hold a public hearing to participate in the 2020-2021 HOME program. The
HOME program provides funding through the Cabarrus/Iredel/Rowan HOME Consortium.
The program is designed to support affordable housing efforts. Staff previously presented to
the Board an opportunity to participate with the City of Concord on a downtown revitalization
project that included affordable housing units as part of the plan. Staff is proposing using
Cabarrus County's annual allocation and the required local match towards the construction of
this project. In return, the project will produce 17 affordable housing units for a 10 year
period. These units are accounted for with Concord and Cabarrus County's HOME fund
allocations. The exact number of units attributed to each agency will be further defined in the
recording documents but will likely be 1 to 2 units for Cabarrus County and the rest for
Concord's allocation.

REQUESTED ACTION:
Motion to hold a public hearing.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:

Kelly Sifford, AICP
Planning and Development Director
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o  Powerpoint of Downtown project
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30 Market Street
Downtown Catalyst Project



Project Summary

* Multi-Family Residential — 166 Units

* Parking Garage — 168 Spaces

 Ground Floor Retail — 2,600 SF
e Estimated Assessed Value S50 Million



Primary Terms

* 30 Market St sold for appraised value
$579,000

e Mixed-use structure

— 166 multifamily units, 168 space parking garage,
& 2,600 SF of ground floor retail space

e 51,250,000 of federal HOME funds over 10
years = 17 affordable units for 20 years

* 50% / 10 Year Tax Based Performance
Incentive
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Affordable Housing
e 51,250,000 payable over a 10 year period

e 17 units affordable for 20 years

— 4 units available at 50% of median income
or lower ( 1 Person $27,650)

— 13 units available at 80% of median income
or lower (1 Person $44,250)

— Max Rents = Studio $777.00, 1 Bedroom
S838, 2 Bedroom $S967

—Comparison Rent would be +/- $1,200 for 1
Bedroom
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Downtown MSD Assessed Value

Projections
2019 Assessed Value S 42,959,400.00
MSD Tax (0.23 per $100) S 08,806.62

New MSD Assessed Value S 92,959,400.00
MSD Tax (.23 per $100) S 213,806.62
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4.-4.9.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

January 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Planning and Development - Amendments to Proposed Fee Schedule

BRIEF SUMMARY:

As staff began implementing the fee schedule, it was discovered that there were a few items
that got left out during the fee study and that clarification was needed on other items. The
attached memo describes the fees which are mainly in the same category. Staff used the
same method as the fee study to propose the correct fees for those items.

REQUESTED ACTION:
Motion to adopt the amended fee schedule.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kelly Sifford, AICP
Planning and Development Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:
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o Memo
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4

CABARRUS COUNTY
America Thrives ‘Here

MEMO

TO: Cabarrus County Board of Commissioners
FROM: Kelly Sifford

DATE: 12/23//2019

SUBJECT: Construction Standards Fee Schedule

As staff began implementation of the fee schedule in Accela, we discovered a few
omissions and items that need clarification. There are four inspection types that were
omitted during the fee study that staff would like to propose a revised fee for those items.
The inspections are for ABC, day cares, group homes, and foster care facilities. The
current fee for all of these inspections is $100. Staff is proposing $247.41 which is the
same fee as the Certificate of Occupancy fee. The inspections are similar and require
approximately the same amount of time to perform which is how the fees were calculated
during the study. Additionally, there is a fee for an Existing Building Form for a Certificate
of Completion for the City of Concord’s jurisdiction of $20 that did not carry over from the
previous schedule. We are requesting that fee stay the same and just be formally
adopted. Finally, for clarification purposes, the Homeowner Recovery fee did not show
up on the category of apartments in the adopted fee schedule. Staff found out after the
fee schedule was built that the Homeowner Recovery fee should be applied on apartment
complexes as well. This is a state mandated fee that is applied to most residential
housing permits that are pulled by General Contractors. Itis not a local fee, however, we
do receive an administrative portion. Staff is requesting that the fee schedule be amended
to cover the aforementioned items.

65 Church Street S, Concord, NC 28025 « PO Box 707, Concord, NC 28026
Phone 704-920-2000 « Fax 704-920-2820
cabarruscounty.us
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4.-4.10.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

January 6, 2020
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Planning and Development - Urgent Repair Grant

BRIEF SUMMARY:

Community Development Staff is requesting permission to pursue Urgent Repair Funding
from the North Carolina Housing Finance Agency. The program does not require match and
will be available for an 18 month period if funded. The program is mainly for extremely low
income and low income individuals and/or households. The program also has qualification
requirements that include special populations such as the disabled, elderly, Veterans, and
children under age 6 facing lead hazards. Staff is proposing a $75,000 request to NCHFA.

REQUESTED ACTION:
Approve staff to move forward with the application.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kelly Sifford, AICP
Planning and Development Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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5.-5.1.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

January 6, 2020
4:00 PM

AGENDA CATEGORY:
Approval of Regular Meeting Agenda

SUBJECT:
BOC - Approval of Regular Meeting Agenda

BRIEF SUMMARY:
The proposed agenda for the January 21, 2020 regular meeting is attached.

REQUESTED ACTION:
Motion to approve the agenda for the January 21, 2020 regular meeting; and schedule the
required public hearings for 6:30 p.m. or as soon thereafter as persons may be heard.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Proposed January 21, 2020 Agenda
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

January 21, 2020
6:30 PM

MISSION STATEMENT

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE
QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN
PRESENTATION OF COLORS
Girl Scout Troop 3561, Westford United Methodist Church
INVOCATION
Reverend Tony Hall, Shield of Faith Church
A. APPROVAL OR CORRECTIONS OF MINUTES
1. Approval or Correction of Meeting Minutes
B. APPROVAL OF THE AGENDA
C. RECOGNITIONS AND PRESENTATIONS

1. 2020 Census Partnership Resolution Presentation

2. Human Resources - Recognition of Mary "Angie" Caldwell on Her Retirement from
Cabarrus County Human Services Department

3.  Proclamation - Black History Month
INFORMAL PUBLIC COMMENTS

E. OLD BUSINESS
CONSENT AGENDA

(Items listed under consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may be withheld from
a general action, to be discussed and voted upon separately at the discretion of the
Board.)
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Appointments - Firemen's Relief Fund Trustees

Appointments and Removals - Home and Community Care Block Grant Advisory
Committee

Appointments and Removals - Mental Health Advisory Board

Arena and Events Center - Contract Review

County Manager - Revised Joint Use Agreement

County Manager - Road Improvements at Hickory Ridge Elementary School
Department of Human Services - Transportation FY20 ROAP Application

Infrastructure and Asset Management - Cabarrus County Courthouse Expansion
Construction Manager at Risk Contract Extension

9.  Planning and Development - Amendments to Proposed Fee Schedule
10. Planning and Development - Urgent Repair Grant
11. TaxAdministration - Refund and Release Reports - December 2019

G. NEWBUSINESS

N

© N Ok

1. Finance - Installment Financing Contract for Various School and County Projects -
Public Hearing 6:30 P.M.

2.  Finance - Resolution Approving Installment Contract Financing for Various Public
Projects Up to $130,000,000

3.  Planning and Development - 2020-2021 HOME Program - Public Hearing 6:30 p.m.
H. REPORTS
1.  BOC - Receive Updates From Commission Members who Serve as Liaisons to
Municipalities or on Various Boards/Committees
BOC - Request for Applications for County Boards/Committees
County Manager - Monthly Building Activity Reports
County Manager - Monthly New Development Report
EDC - December 2019 Monthly Summary Report
Finance - Monthly Financial Update

GENERAL COMMENTS BY BOARD MEMBERS

o0 s N

J. WATERAND SEWER DISTRICT OF CABARRUS COUNTY

K. CLOSED SESSION

L. ADJOURN

Scheduled Meetings

February 3 Work Session 4:00 p.m. Multipurpose Room
February 17 Regular Meeting 6:30 p.m. BOC Meeting Room
February 28 Board Retreat 4:00 p.m. Cabarrus Arena
February 29 Board Retreat 8:00 a.m. Cabarrus Arena
March 9 Work Session 4:00 p.m. Multipurpose Room
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March 23 Regular Meeting 6:30 p.m. BOC Meeting Room

Mission: Through visionary leadership and good stewardship, we will administer state
requirements, ensure public safety, determine county needs, and provide services that
continually enhance quality of life.

Vision: Our vision for Cabarrus is a county where our children learn, our citizens participate, our
dreams matter, our families and neighbors thrive, and our community prospers.

Cabarrus County Television Broadcast Schedule
Cabarrus County Board of Commissioners’ Meetings

The most recent Commissioners’ meeting is broadcast at the following days and times. Agenda
work sessions begin airing after the 1st Monday of the month and are broadcast for two weeks
up until the regular meeting. Then the regular meeting begins airing live the 3rd Monday of each
month and is broadcast up until the next agenda work session.

Sunday - Saturday 1:00 P.M.
Sunday - Tuesday 6:30 P.M.
Thursday & Friday 6:30 P.M.

In accordance with ADA regulations, anyone who needs an accommodation to participate in the meeting
should notify the ADA Coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting.
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