
 
    CABARRUS COUNTY 

BOARD OF COMMISSIONERS 
 

2021 ANNUAL RETREAT 
   Virtual Platform (MS Teams) 

Email publiccomment@cabarruscounty.us to connect   
      February 26-27, 2021 

 
FRIDAY 
FEBRUARY 26, 2021 

4:00 p.m. Welcome, Introductions and Overview 
4:15 p.m. Economic Outlook 

Dr. Michael Walden, NC State University  
5:15 p.m. Census Report 

Jess Stanford, UNC - Carolina Demography 
6:00 p.m. Break 
6:15 p.m.  Leadership Activity 
7:15 p.m. Strategic Plan Update 

Elie Landrum, Management Analyst  
8:00 p.m. Recess to February 27, 2021 at 8:00 a.m. in Virtual Platform (MS Teams)   

 
SATURDAY 
FEBRUARY 27, 2021 

8:00 a.m. Tax Update – Collections/Appeals/Impacts/HB119 
David Thrift, Tax Administrator 

8:30 a.m. Human Resources – Compensation/Health Insurance 
Lundee Covington, Human Resources Director  

9:15 a.m. NCACC – Board Relations 
David Nicholson, NCACC Outreach Associate   

9:45 a.m. FY 21 Budget Update  
Rodney Harris, Deputy County Manager 
Wendi Heglar, Finance Director 

10:15 a.m.  Break 
10:30 a.m. School Reports                                                                                        

- Cabarrus County Schools – 10:30 
- Kannapolis City Schools – 11:00 
- Rowan-Cabarrus Community College – 11:30  

12:00 a.m. Lunch 
12:30 p.m. FY 22 Budget Forecast 

Rodney Harris, Deputy County Manager 
Rosh Khatri, Budget Director  
Capital Report – Priorities/Funding Method  
Rodney Harris, Deputy County Manager 
Kyle Bilafer, Area Manager of Operations 

2:45 p.m. Break 
3:00 p.m. Economic Development Update 

Page Castrodale, EDC Director   
3:30 p.m. Adjourn 
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