
CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

February 3, 2025
5:00 PM

1. CALL TO ORDER - CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

2.1. BOC - Changes to the Agenda

3. DISCUSSION ITEMS - NO ACTION

3.1. County Manager - Public Safety Training Facility Master Plan Presentation

4. DISCUSSION ITEMS FOR ACTION

4.1. Finance - Financing Budget Amendment and Updated Project Ordinances
4.2. Sheriff's Office - Acceptance of Fees from the Interlocal Detention Agreement with Union

County Sheriff's Office
4.3. Sheriff's Office - Additional Position Allocations for Law Enforcement in Town of

Harrisburg
4.4. Sheriff's Office - Budget Amendment to Increase Medical Cost Pool Account Using

Revenues From Housing State Misdemeanant Confinement Program (SMCP) Inmates
4.5. Sheriff's Office - Surplus of K9 Jax Due to Medical Reasons
4.6. Tax Administration - Advertisement of Delinquent 2024 Taxes
4.7. BOC - Appointments to Boards and Committees
4.8. BOC - Board Liaison Positions

5. APPROVAL OF REGULAR MEETING AGENDA

5.1. BOC - Approval of Regular Meeting Agenda

6. CLOSED SESSION

6.1. Closed Session - Pending Litigation and Personnel

7. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
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the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the
meeting.


