CABARRUS COUNTY

BOARD OF ELECTIONS
369 Church St N Carol Soles, Director
PO Box 1315
Concord, NC 28026
Board Meeting Agenda

9.

October 28, 2025-5:00 PM
Board Room of the Board of Elections
Call to Order
Adoption of Agenda

Approval of Meeting Minutes
o October 21, 2025-Absentee Meeting

Public Comments
Unfinished Business
New Business

o Review Photo ID Exception form(s)
o Review of Absentee Ballot Applications

Types 10/14 | 10/21 | 10/28
Clv 16 50 70
Overseas 6 5 0
Military 2 1 0

Total 24 56 70

Cumulative Total 150

o Discussion and vote of early voting plan for March primary

o 10% test pursuant to NCGS §163-33.2
o Delegation of authority for director to open ballot boxes

Director’s Report

o Early Voting numbers through 10/27: 2770
o Registration Repair Update

o 2" round Update

Deadlines/Dates to remember through the EOM
o 10/30-Rover training

Executive Session (if needed)

10. Other Business or Board Member Remarks

11. Adjournment

Next Meetings:
November 3, 2025 at 5:00PM
Required Bd. Mtg.
NCGS §163-230.1 (f)

(704) 920-2860 (0)
(704) 920-2831 (f)
elections(@cabarruscounty.us



Board of Elections

Sun Fri Sat
3™ week to publish T p4 3 4
Svertimment of Legal notice for Mock Election 30 Days
Nevember election >
163-33 8) election 163.33 (8) No later than 30 days
Legal for Absentee notify voter of any
mtgs 163-230.1 (f) changes to precincts
163-128 (a)
Post buffer zone
notice ;w-;ﬁﬁ&
First day to mail out
Absentees 163-227.10
163-258.9(a)
5 6 7 8 9 10 11
Post buffer zone notice | 5:00 Required Bd. 25 Days
for early voting sites Mitg. 163-230.1 (f) 5:00 PM Last day to
163-166.4(c) register by mail. 163-
82.6 (d)
12 13 14 15 16 17 18
Federal Holiday 5:00 Required Bd. Missing postmark Early voting begins
(No Mail) Mitg. 163-230.1 (f) exception to VR 163-40(b)
Begin sending late regis. deadline 163-82.6(d1) | Daily reporting of
Notices and (e) absentee ballots 163-
Board Meeting 12:30 Noon-OnmeStop | 1050 o
Observer list due for 163-45.1, 163-45.2¢
first day (163.45.1¢) | gg NCAC 10B.0103(h)
19 20 21 22 23 24 25
5:00 Required Bd. Publish netice c-.nwh.._w
absentee counting i
ﬁmﬂu«oﬂw .Waw._._a“ ~3 applicable 163-234
Absentee by mail
163-230.1 (a)
Adopt resolution to
ct. abs. bw Election
Day and Canvass
26 27 28 29 30 31
Board Meeting 12:30 | 5:00 Required Bd. Publish notice of early 12:00 Rover
Mtg. 163-230.1 (f) abyenton conntiug It Training

34 quarter report

applicable 163-234

October




