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BUDGET SUMMARY
FY 2025 Annual Budget
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$496,992,552.00
Revenues in 2025

Property Taxes

Other
Intergovernmental - ...

Sales & Services

Other Financing Sour...

Sales/Other Taxes

BUDGET SUMMARY: REVENUES
FY 2025 Annual Budget

Revenues - All Funds

Data Updated Jun 19, 2024, 5:50

PM
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Revenues - All Funds

2024 - 25 Budget

Property Taxes $278,830,878

Sales/Other Taxes $77,015,000

Intergovernmental - Grants - Human Services $20,555,532

Intergovernmental - Grants - Other $4,136,346

Intergovernmental - Other $6,618,650

Permits & Fees $9,047,350

Sales & Services $43,885,415

Investments $4,640,000

Miscellaneous $1,805,966

Other Financing Sources $50,457,415

TOTAL $496,992,552

Revenues and Expenditures by Source and Category

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues    

Revenues $40,018 $0 $0

Property Taxes $238,109,954 $243,615,763 $278,830,878

Sales/Other Taxes $79,471,305 $75,826,330 $77,015,000

Intergovernmental - Grants - Human Services $19,200,742 $19,646,168 $20,555,532

Intergovernmental - Grants - Other $3,733,578 $3,096,122 $4,136,346

Intergovernmental - Other $10,450,516 $6,616,650 $6,618,650

Permits & Fees $9,464,321 $8,476,455 $9,047,350

Sales & Services $39,855,885 $41,435,292 $43,885,415

Investments $8,717,182 $2,045,000 $4,640,000



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Miscellaneous $2,875,015 $1,261,885 $1,805,966

Other Financing Sources $73,850,717 $49,491,229 $50,457,415

REVENUES TOTAL $485,769,234 $451,510,894 $496,992,552

Expenses    

Personnel Services $72,966,882 $87,959,990 $105,741,653

Employee Benefits $33,846,782 $38,694,659 $45,383,334

Supplies $9,334,488 $9,901,540 $12,331,651

Other Operation Cost $20,706,204 $32,726,432 $34,260,967

Maintenance & Repair $2,292,381 $3,050,422 $3,279,492

Other Services & Charges $24,070,685 $29,208,516 $30,855,203

Contributions to Other Funds or Activities $227,541,047 $189,143,436 $200,533,278

Capital Outlay $6,257,579 $9,566,898 $7,314,574

Debt Service $60,642,269 $51,259,000 $57,292,400

EXPENSES TOTAL $457,658,317 $451,510,894 $496,992,552

REVENUES LESS EXPENSES $28,110,916 $0 $0
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$496,992,552.00
Revenues in 2025

General Funds

Enterprise Funds
Special Revenue Fund...

Internal Service Fun...

Community Investment...

Revenues by Fund

Data Updated Jun 19, 2024, 5:50

PM



Revenue by Fund - All Funds

Total Budget
(All Funds)

General
Fund

Community
Investment

Fund

Landfill
Fund

911
Fund

Arena/Fair
Fund

Workers
Comp/Liability

Fund

Property Taxes $278,830,878 $269,281,057 $0 $0 $0 $0 $0

Sales/Other Taxes $77,015,000 $48,589,000 $28,426,000 $0 $0 $0 $0

Intergovernmental -
Grants - Human Services $20,555,532 $20,555,532 $0 $0 $0 $0 $0

Intergovernmental -
Grants - Other

$4,136,346 $3,726,346 $404,000 $6,000 $0 $0 $0

Intergovernmental -
Other $6,618,650 $6,568,650 $0 $50,000 $0 $0 $0

Permits & Fees $9,047,350 $8,897,350 $0 $150,000 $0 $0 $0

Sales & Services $43,885,415 $17,202,857 $0 $1,501,000 $262,342 $749,831 $2,363,223

Investments $4,640,000 $4,500,000 $0 $0 $10,000 $60,000 $20,000

Miscellaneous $1,805,966 $430,100 $0 $0 $0 $5,000 $0

Other Financing Sources $50,457,415 $363,344 $45,218,224 $740,478 $201,433 $1,420,686 $2,478,250

TOTAL $496,992,552 $380,114,236 $74,048,224 $2,447,478 $473,775 $2,235,517 $4,861,473

Fire Districts
Fund

Opioid Settlement
Fund

Social Services
Fund

Intergovernmental
Fund

Self-Insured
Fund

Property Taxes $9,549,821 $0 $0 $0 $0

Sales/Other Taxes $0 $0 $0 $0 $0

Intergovernmental - Grants -
Human Services

$0 $0 $0 $0 $0

Intergovernmental - Grants -
Other $0 $0 $0 $0 $0

Intergovernmental - Other $0 $0 $0 $0 $0

Permits & Fees $0 $0 $0 $0 $0

Sales & Services $0 $0 $450,000 $2,600,000 $18,756,162

Investments $0 $0 $0 $0 $50,000

Miscellaneous $0 $670,866 $0 $0 $700,000

Other Financing Sources $0 $0 $0 $0 $35,000

TOTAL $9,549,821 $670,866 $450,000 $2,600,000 $19,541,162
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Expenditures by Category- All Funds

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $72,966,882 $87,959,990 $105,741,653

Employee Benefits $33,846,782 $38,694,659 $45,383,334

Supplies $9,334,488 $9,901,540 $12,331,651

Other Operation Cost $20,706,204 $32,726,432 $34,260,967

Maintenance & Repair $2,292,381 $3,050,422 $3,279,492

Other Services & Charges $24,070,685 $29,208,516 $30,855,203

Contributions to Other Funds or Activities $227,541,047 $189,143,436 $200,533,278

Capital Outlay $6,257,579 $9,566,898 $7,314,574

Debt Service $60,642,269 $51,259,000 $57,292,400

TOTAL $457,658,317 $451,510,894 $496,992,552

BUDGET SUMMARY: EXPENDITURES
FY 2025 Annual Budget
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$496,992,552.00
Expenses in 2025

General Funds

Enterprise Funds
Special Revenue Fund...

Internal Service Fun...

Community Investment...
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Expenditures by Fund and Category - All Funds

Total Budget
(All Funds)

General
Fund

Community
Investment

Fund

Landfill
Fund

911
Fund

Arena/Fair
Fund

Workers
Comp/Liability

Fund

Personnel Services $105,741,653 $104,814,425 $0 $645,557 $0 $149,723 $0

Employee Benefits $45,383,334 $44,945,332 $0 $313,569 $0 $58,665 $0

Supplies $12,331,651 $11,427,846 $0 $597,180 $21,000 $64,125 $0

Other Operation Cost $34,260,967 $24,790,346 $4,250,000 $499,025 $367,775 $669,475 $11,000

Maintenance & Repair $3,279,492 $2,229,992 $0 $159,500 $0 $391,500 $0

Other Services &
Charges

$30,855,203 $8,047,238 $1,000,000 $207,647 $0 $892,029 $4,775,473

Contributions to Other
Funds or Activities $200,533,278 $178,459,065 $9,776,242 $0 $0 $10,000 $0

Capital Outlay $7,314,574 $5,399,992 $1,729,582 $25,000 $85,000 $0 $75,000

Debt Service $57,292,400 $0 $57,292,400 $0 $0 $0 $0

TOTAL $496,992,552 $380,114,236 $74,048,224 $2,447,478 $473,775 $2,235,517 $4,861,473

Fire Districts
Fund

Opioid Settlement
Fund

Social Services
Fund

Intergovernmental
Fund

Self-Insured
Fund

Personnel Services $0 $131,948 $0 $0 $0

Employee Benefits $0 $65,768 $0 $0 $0

Supplies $0 $0 $0 $0 $221,500

Other Operation Cost $0 $0 $450,000 $0 $3,223,346

Maintenance & Repair $0 $0 $0 $0 $498,500

Other Services & Charges $0 $210,000 $0 $125,000 $15,597,816

Contributions to Other Funds or
Activities $9,549,821 $263,150 $0 $2,475,000 $0

Capital Outlay $0 $0 $0 $0 $0

Debt Service $0 $0 $0 $0 $0

TOTAL $9,549,821 $670,866 $450,000 $2,600,000 $19,541,162
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Expenditures by Function - All Funds

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Contributions $103,272,710 $59,833,172 $53,435,084

General Government $53,654,344 $64,494,812 $71,825,896

Public Safety $72,572,344 $83,453,321 $101,868,201

Economic & Physical Development $4,805,283 $6,358,498 $7,212,078

Environmental Protection $2,370,143 $2,084,400 $2,447,478

Human Services $49,602,826 $57,333,205 $66,211,409

Education $97,834,031 $105,384,385 $116,461,918

Culture & Recreation $9,292,265 $10,242,234 $13,258,506

Debt Service $64,254,372 $62,326,867 $64,271,982

TOTAL $457,658,317 $451,510,894 $496,992,552

Expenditures by Function and Department- Contributions

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Contributions $34,118,576 $11,193,094 $8,556,242

Self Insured Dental $597,728 $710,000 $613,000

Cont to Other Funds $68,486,406 $47,930,078 $44,265,842

Other Human Services $70,000 $0 $0

TOTAL $103,272,710 $59,833,172 $53,435,084

Expenditures by Function and Department- General Government

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Board of Commissioners $582,404 $643,946 $603,336

Legal Department $1,225,112 $757,566 $879,896

County Manager $2,552,970 $1,337,688 $1,166,010

Budget $0 $346,789 $417,020

Strategy $0 $263,104 $460,544

Internal Audit $0 $134,766 $0

Procurement $0 $237,838 $230,194

Communications & Outreach $645,149 $863,605 $940,292

Risk Mgmt $0 $241,906 $252,168

Human Resources $1,249,591 $1,499,675 $1,690,999

Tax Collector $1,275,476 $1,352,659 $1,447,946

Tax Administration $2,861,991 $3,057,055 $3,191,497

Board of Elections $995,304 $1,897,608 $1,461,429

Register of Deeds $743,042 $771,914 $856,214

Finance $1,668,499 $1,670,520 $1,937,901

Information Technology Svcs $8,166,654 $8,809,560 $9,799,232

Non-departmental $3,390,376 $5,639,705 $6,228,160

Self-Insured Workers' Comp $623,038 $1,971,537 $2,363,223

Self-Insured Hospitalization $15,653,779 $17,879,340 $18,928,162

Self-Insured Liability Insuran $1,342,697 $2,059,040 $2,498,250

Facility Design & Construction $0 $293,965 $310,648

Grounds Maintenance $1,719,053 $2,274,605 $2,695,451



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

IAM Administration $2,478,671 $2,767,819 $3,606,879

Sign Maintenance $262,118 $221,207 $246,427

Building Maintenance $2,340,279 $3,349,465 $4,285,541

Facility Services $2,332,802 $2,874,876 $3,401,690

Fleet Maintenance $1,545,339 $1,277,051 $1,926,787

TOTAL $53,654,344 $64,494,812 $71,825,896



Expenditures by Function and Department- Public Safety

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

County Sheriff $26,557,783 $24,231,092 $29,528,912

Harrisburg $0 $2,865,250 $3,280,103

Midland $0 $331,552 $440,191

Mt. Pleasant $0 $349,330 $504,826

School Resource Officers $0 $2,571,815 $3,279,230

Detention Center $13,524,001 $16,068,057 $19,927,718

Animal Control $1,084,772 $1,170,363 $1,455,427

Animal Shelter $766,329 $812,789 $957,495

Courts $322,520 $1,407,086 $1,430,451

Construction Standards $4,470,539 $5,202,075 $6,046,335

Emergency Management $6,963,503 $7,500,229 $10,005,091

Fire Services $1,680,306 $1,922,300 $2,189,710

Fire Districts $1,588,191 $1,661,330 $1,703,079

Emergency Medical Services $13,974,167 $15,502,202 $18,766,025

Emergency Telephone $353,440 $416,638 $574,175

Other Public Safety $1,286,793 $1,441,214 $1,581,717

Other Human Services $0 $0 $197,716

TOTAL $72,572,344 $83,453,321 $101,868,201

Expenditures by Function and Department- Economic & Phys Dev

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Planning & Development Serv $566,663 $757,375 $663,672

Community Development $843,652 $768,670 $837,997

Soil & Water Conservation $335,954 $373,664 $412,850

Zoning Administration $258,938 $286,379 $303,723

Economic Development Corp $819,674 $948,297 $867,723

Economic Development Incentive $485,644 $1,700,000 $1,900,000

Other Econ & Phys Devel $1,494,759 $1,524,113 $2,226,113

TOTAL $4,805,283 $6,358,498 $7,212,078

Expenditures by Function and Department- Environmental Pr...

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Landfill Operations $1,883,045 $1,422,000 $1,666,000

Waste Reduction/Recycling $487,098 $662,400 $781,478

TOTAL $2,370,143 $2,084,400 $2,447,478

Expenditures by Function and Department- Human Services

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Veterans Services $366,830 $455,992 $522,954

Transportation $2,837,794 $3,272,559 $4,068,984

DHS- Administration Operations $5,420,443 $7,755,879 $8,081,928

DHS-Economic Family Support Sv $2,326,790 $3,205,610 $4,790,345

DHS - Child Welfare $10,501,527 $12,283,811 $14,214,361

DHS - Child Support Services $2,106,084 $2,216,543 $2,427,509

DHS - Economic Services $8,360,655 $10,767,221 $10,607,375

DHS-Adult and Family Services $2,554,489 $2,813,574 $3,231,584

DHS- Behavioral Health $221,513 $288,143 $298,708

Cooperative Extension $416,739 $471,822 $515,862



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Aging - Nutrition Title III $895,537 $944,322 $1,051,618

Aging - Senior Services $807,795 $818,077 $920,878

Cabarrus Health Alliance $10,640,608 $10,994,141 $12,040,642

Other Human Services $2,146,022 $1,045,511 $3,438,661

TOTAL $49,602,826 $57,333,205 $66,211,409



Expenditures by Function and Department- Education

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Cabarrus County Schools $82,673,962 $89,618,737 $99,265,847

Kannapolis City Schools $9,778,710 $10,049,690 $11,212,010

Current Expense- RCCC $3,951,954 $4,316,397 $4,584,500

Capital Outlay Cab Cty Schools $1,095,000 $1,056,324 $1,056,324

Capital Outlay Kann City Sch $100,000 $108,832 $108,832

Capital Outlay- RCCC $100,000 $100,000 $100,000

Other Schools $134,405 $134,405 $134,405

TOTAL $97,834,031 $105,384,385 $116,461,918

Expenditures by Function and Department- Culture & Recrea...

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

ALPS Administration $0 $0 $1,597,573

Camp Spencer $0 $0 $304,223

Frank Liske Park $0 $0 $439,357

Rob Wallace Park $0 $0 $290,199

Vietnam Veterans Park $0 $0 $5,950

St. Stephens Park $0 $0 $4,000

Afton Ridge Active Living Center $0 $0 $436,496

Concord Active Living Center $0 $0 $609,522

Mt. Pleasant Active Living Center $0 $0 $343,440

Active Living & Parks-Park Op $2,021,916 $2,199,055 $0

Active Liv& Pks-Senior Center $772,998 $878,442 $0

Library Administration $0 $0 $2,122,476

Mt. Pleasant Library $0 $0 $627,551

Harrisburg Library $0 $0 $671,933

Concord Library $4,545,822 $4,941,516 $1,337,410

Kannapolis Library $0 $0 $786,546

Midland Library $0 $0 $371,021

Afton Ridge Library $0 $0 $1,048,292

Arena & Events Center $1,251,608 $1,266,217 $1,236,104

County Fair $673,920 $921,004 $989,413

Visitor Related Events $0 $10,000 $10,000

Other - Cult & Rec $26,000 $26,000 $27,000

TOTAL $9,292,265 $10,242,234 $13,258,506

Expenditures by Function and Department- Debt Service/Ca...

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Debt Services: Education $46,205,484 $38,761,000 $34,880,775

Debt Service: Other $18,048,888 $23,565,867 $29,391,207

TOTAL $64,254,372 $62,326,867 $64,271,982



Expenditures - by Fund and Function

Total Budget
(All Funds)

General
Fund

Community
Investment

Fund

Landfill
Fund

911
Fund

Arena/Fair
Fund

Workers
Comp/Liability

Fund

Contributions $53,435,084 $44,265,842 $8,556,242 $0 $0 $0 $0

General Government $71,825,896 $48,036,261 $0 $0 $0 $0 $4,861,473

Public Safety $101,868,201 $91,646,889 $0 $0 $473,775 $0 $0

Economic & Physical
Development

$7,212,078 $7,212,078 $0 $0 $0 $0 $0

Environmental
Protection $2,447,478 $0 $0 $2,447,478 $0 $0 $0

Human Services $66,211,409 $65,288,259 $0 $0 $0 $0 $0

Education $116,461,918 $112,641,918 $1,220,000 $0 $0 $0 $0

Culture & Recreation $13,258,506 $11,022,989 $0 $0 $0 $2,235,517 $0

Debt Service $64,271,982 $0 $64,271,982 $0 $0 $0 $0

TOTAL $496,992,552 $380,114,236 $74,048,224 $2,447,478 $473,775 $2,235,517 $4,861,473

Fire Districts
Fund

Opioid Settlement
Fund

Social Services
Fund

Intergovernmental
Fund

Self-Insured
Fund

Contributions $0 $0 $0 $0 $613,000

General Government $0 $0 $0 $0 $18,928,162

Public Safety $9,549,821 $197,716 $0 $0 $0

Economic & Physical
Development

$0 $0 $0 $0 $0

Environmental Protection $0 $0 $0 $0 $0

Human Services $0 $473,150 $450,000 $0 $0

Education $0 $0 $0 $2,600,000 $0

Culture & Recreation $0 $0 $0 $0 $0

Debt Service $0 $0 $0 $0 $0

TOTAL $9,549,821 $670,866 $450,000 $2,600,000 $19,541,162
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General Fund Fund Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues    

Revenues $40,018 $0 $0

Property Taxes $231,483,636 $236,516,760 $269,281,057

Sales/Other Taxes $49,971,455 $47,896,330 $48,589,000

Intergovernmental - Grants - Human Services $19,200,742 $19,646,168 $20,555,532

Intergovernmental - Grants - Other $2,997,383 $2,683,122 $3,726,346

Intergovernmental - Other $10,394,729 $6,568,650 $6,568,650

Permits & Fees $9,320,564 $8,326,455 $8,897,350

Sales & Services $15,331,549 $15,638,414 $17,202,857

Investments $7,067,637 $2,000,000 $4,500,000

Miscellaneous $384,435 $286,100 $430,100

Other Financing Sources $1,175,694 $221,755 $363,344

REVENUES TOTAL $347,367,842 $339,783,753 $380,114,236

Expenses    

Personnel Services $72,330,930 $87,276,269 $104,814,425

Employee Benefits $33,533,214 $38,358,913 $44,945,332

Supplies $8,655,048 $9,135,385 $11,427,846

Other Operation Cost $15,951,881 $22,742,059 $24,790,346

Maintenance & Repair $1,449,051 $2,000,252 $2,229,992

Other Services & Charges $7,009,830 $8,869,505 $8,047,238

Contributions to Other Funds or Activities $182,671,651 $167,571,339 $178,459,065

Capital Outlay $4,795,650 $3,830,031 $5,399,992

EXPENSES TOTAL $326,397,256 $339,783,753 $380,114,236

REVENUES LESS EXPENSES $20,970,586 $0 $0

GENERAL FUND SUMMARIES
FY 2025 Annual Budget



Community Investment Fund Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues    

Sales/Other Taxes $29,447,840 $27,930,000 $28,426,000

Intergovernmental - Grants - Other $729,988 $404,000 $404,000

Investments $1,073,312 $0 $0

Other Financing Sources $68,629,080 $46,405,961 $45,218,224

REVENUES TOTAL $99,880,219 $74,739,961 $74,048,224

Expenses    

Other Operation Cost $1,268,493 $5,391,000 $4,250,000

Other Services & Charges $0 $100,000 $1,000,000

Contributions to Other Funds or Activities $36,514,270 $12,413,094 $9,776,242

Capital Outlay $1,167,916 $5,576,867 $1,729,582

Debt Service $60,642,269 $51,259,000 $57,292,400

EXPENSES TOTAL $99,592,948 $74,739,961 $74,048,224

REVENUES LESS EXPENSES $287,271 $0 $0

GENERAL FUND SUMMARIES
FY 2025 Annual Budget



Landfill Fund Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues    

Sales/Other Taxes $52,010 $0 $0

Intergovernmental - Grants - Other $6,207 $9,000 $6,000

Intergovernmental - Other $55,787 $48,000 $50,000

Permits & Fees $143,757 $150,000 $150,000

Sales & Services $1,381,265 $1,259,000 $1,501,000

Investments $169,252 $0 $0

Miscellaneous $24 $0 $0

Other Financing Sources $621,872 $618,400 $740,478

REVENUES TOTAL $2,430,174 $2,084,400 $2,447,478

Expenses    

Personnel Services $519,581 $543,632 $645,557

Employee Benefits $274,734 $280,718 $313,569

Supplies $431,050 $515,280 $597,180

Other Operation Cost $266,833 $413,603 $499,025

Maintenance & Repair $98,316 $178,500 $159,500

Other Services & Charges $779,630 $152,667 $207,647

Capital Outlay $0 $0 $25,000

EXPENSES TOTAL $2,370,143 $2,084,400 $2,447,478

REVENUES LESS EXPENSES $60,031 $0 $0

OTHER FUND SUMMARIES
FY 2025 Annual Budget



911 Emergency Fund Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $614,089 $346,955 $262,342

Investments $33,959 $5,000 $10,000

Other Financing Sources $756,964 $64,683 $201,433

TOTAL $1,405,013 $416,638 $473,775

911 Emergency Fund Summary Expenditures

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Supplies $65,884 $0 $21,000

Other Operation Cost $263,052 $331,638 $367,775

Other Services & Charges $878 $0 $0

Capital Outlay $0 $85,000 $85,000

TOTAL $329,814 $416,638 $473,775

911 Emergency Fund Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $1,405,013 $416,638 $473,775

Expenses $329,814 $416,638 $473,775

REVENUES LESS EXPENSES $1,075,198 $0 $0

OTHER FUND SUMMARIES
FY 2025 Annual Budget



Arena & Events Center Fund Summary Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $597,005 $749,831 $749,831

Investments $92,054 $15,000 $60,000

Miscellaneous $5,249 $5,000 $5,000

Other Financing Sources $2,667,108 $1,427,390 $1,420,686

TOTAL $3,361,415 $2,197,221 $2,235,517

Arena & Events Center Fund Summary Expenditures

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $116,371 $140,090 $149,723

Employee Benefits $38,834 $55,028 $58,665

Supplies $40,285 $60,875 $64,125

Other Operation Cost $513,600 $616,508 $669,475

Maintenance & Repair $357,614 $386,150 $391,500

Other Services & Charges $564,811 $928,571 $892,029

Contributions to Other Funds or Activities $0 $10,000 $10,000

Capital Outlay $294,014 $0 $0

TOTAL $1,925,528 $2,197,221 $2,235,517

Arena and Event Center Fund Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $3,361,415 $2,197,221 $2,235,517

Expenses $1,925,528 $2,197,221 $2,235,517

REVENUES LESS EXPENSES $1,435,887 $0 $0

OTHER FUND SUMMARIES
FY 2025 Annual Budget



 

Fire Districts Fund Summary Revenue

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Property Taxes $6,626,317 $7,099,003 $9,549,821

TOTAL $6,626,317 $7,099,003 $9,549,821

Fire Districts Fund Summary- Expense Expanded

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Contributions to Other Funds or Activities    

Operations    

Concord Rural $47,065 $52,582 $42,801

Rimer Volunteer Fire Departmen $231,326 $319,159 $398,919

Mt Mitchell Fire District $108,822 $131,480 $198,230

Gold Hill Volunteer Fire Dept $51,070 $52,556 $71,455

Mt Pleasant Volunteer Fire Dep $619,810 $625,375 $881,491

Kannapolis Rural (Winecoff) $231,547 $236,312 $366,212

Georgeville Fire District $298,254 $297,610 $449,500

Flowes Store Fire District $305,469 $321,397 $432,111

Odell Volunteer Fire Departmen $872,954 $1,100,721 $1,122,121

Richfield Volunteer Fire Dept $11,816 $11,792 $17,939

Jackson Park Fire District $247,086 $247,631 $303,913

Cold Water Fire District $331,210 $335,329 $491,351

Allen Volunteer Fire Departmen $567,613 $702,724 $1,074,181

Midland Fire District $1,185,129 $1,138,412 $1,430,528

Northeast Volunteer Fire Dept $206,342 $210,027 $295,019

Harrisburg Volunteer Fire Dept $1,310,803 $1,315,896 $1,974,050

OPERATIONS TOTAL $6,626,317 $7,099,003 $9,549,821

CONTRIBUTIONS TO OTHER FUNDS OR ACTIVITIES
TOTAL $6,626,317 $7,099,003 $9,549,821

TOTAL $6,626,317 $7,099,003 $9,549,821

Fire Districts Fund Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $6,626,317 $7,099,003 $9,549,821

Expenses $6,626,317 $7,099,003 $9,549,821

OTHER FUND SUMMARIES
FY 2025 Annual Budget



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

REVENUES LESS EXPENSES $0 $0 $0
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Social Services Fund Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues    

Sales & Services $452,192 $400,000 $450,000

Investments $3,403 $0 $0

REVENUES TOTAL $455,595 $400,000 $450,000

Expenses    

Other Operation Cost $363,532 $400,000 $450,000

EXPENSES TOTAL $363,532 $400,000 $450,000

REVENUES LESS EXPENSES $92,063 $0 $0

BUDGET HOME

Table of Contents

OTHER FUND SUMMARIES
FY 2025 Annual Budget



Intergovernmental Fund Summary Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $1,765,536 $2,170,000 $2,600,000

TOTAL $1,765,536 $2,170,000 $2,600,000

Intergovernmental Fund Summary Expenditures

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Other Services & Charges $106,729 $120,000 $125,000

Contributions to Other Funds or Activities $1,658,808 $2,050,000 $2,475,000

TOTAL $1,765,536 $2,170,000 $2,600,000

Intergovernmental Fund Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $1,765,536 $2,170,000 $2,600,000

Expenses $1,765,536 $2,170,000 $2,600,000

REVENUES LESS EXPENSES $0 $0 $0

BUDGET HOME
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OTHER FUND SUMMARIES
FY 2025 Annual Budget



Workers' Compensation & Liability Fund Summary Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $3,073,434 $3,487,537 $2,363,223

Investments $173,462 $20,000 $20,000

Miscellaneous $1,000 $0 $0

Other Financing Sources $0 $523,040 $2,478,250

TOTAL $3,247,896 $4,030,577 $4,861,473

Workers' Compensation & Liability Fund Summary Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Other Operation Cost $8,696 $11,000 $11,000

Other Services & Charges $1,957,039 $3,944,577 $4,775,473

Capital Outlay $0 $75,000 $75,000

TOTAL $1,965,735 $4,030,577 $4,861,473

Workers Compensation and Liability Fund Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $3,247,896 $4,030,577 $4,861,473

Expenses $1,965,735 $4,030,577 $4,861,473

REVENUES LESS EXPENSES $1,282,160 $0 $0

BUDGET HOME
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OTHER FUND SUMMARIES
FY 2025 Annual Budget



 

 

Self-Insured Health & Dental Fund Summary Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $16,640,815 $17,383,555 $18,756,162

Investments $78,145 $5,000 $50,000

Miscellaneous $1,090,329 $970,785 $700,000

Other Financing Sources $0 $230,000 $35,000

TOTAL $17,809,289 $18,589,340 $19,541,162

Self-Insured Health & Dental Fund Summary Expenditures

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Supplies $142,220 $190,000 $221,500

Other Operation Cost $2,070,118 $2,820,624 $3,223,346

Maintenance & Repair $387,401 $485,520 $498,500

Other Services & Charges $13,651,769 $15,093,196 $15,597,816

TOTAL $16,251,507 $18,589,340 $19,541,162

Self-Insured Fund Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $17,809,289 $18,589,340 $19,541,162

Expenses $16,251,507 $18,589,340 $19,541,162

REVENUES LESS EXPENSES $1,557,782 $0 $0

BUDGET HOME
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OTHER FUND SUMMARIES
FY 2025 Annual Budget



Opioid Settlement Fund Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Miscellaneous    

Claim Settlements $0 $0 $670,866

MISCELLANEOUS TOTAL $0 $0 $670,866

TOTAL $0 $0 $670,866

Opioid Settlement Fund Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $0 $131,948

Employee Benefits $0 $0 $65,768

Other Services & Charges $0 $0 $210,000

Contributions to Other Funds or Activities $0 $0 $263,150

TOTAL $0 $0 $670,866

Opioid Settlement Fund Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $0 $0 $670,866

Expenses $0 $0 $670,866

REVENUES LESS EXPENSES $0 $0 $0

BUDGET HOME
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POSITION SUMMARY
FY 2025 Annual Budget



FIVE YEAR FINANCIAL PLAN
FY 2025 Annual Budget
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CAPITAL BUDGET AND FIVE YEAR
CAPITAL IMPROVEMENT PLAN (CIP)
FY 2025 Annual Budget
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General Government PAYGO Projects

Project FY2025

Amount  

Parks - Frank Liske Overflow Parking $1,275,000

Sheriff - Midland Communications Tower Entrance Road Repair $550,000

Startup Costs for Library and Active Living Center at Afton/Mt. Pleasant $4,424,000

Critical One-time Purchases $579,000

Grounds Maintenance Building Replacement $800,000

Sheriff - Training & Firing Range Repairs $100,000

Sheriff - Special Response Team Armored Van $173,500

Interior ADA Bathroom Renovations at Governmental Center $450,000

Parks - Playground Replacements/Renovations $110,000

Portable Generator Replacements $400,000

GC Basement $1,000,000

Landscaping Renovations at Governmental Center $1,030,000

Enterprise Physical Security Infrastructure $323,000

IAM - Operation Center Roof Replacement $325,000

Arena - Asphalt Repair $320,000

AMOUNT $11,859,500

Cabarrus County Schools PAYGO Projects

Project FY2025

Amount  

CCS - Television and SmartBoard Replacements $1,300,000

CCS - Security Cameras $870,000

CCS - Fuel Tanks $1,400,000

CCS - Deferred Maintenance $7,900,000

AMOUNT $11,470,000

Kannapolis City Schools PAYGO Projects

Project FY2025

Amount  

KCS - Replace Water Pipes $500,000

KCS - Deferred Maintenance $2,750,000

AMOUNT $3,250,000

RCCC PAYGO Projects

Project FY2025

Amount  

RCCC - Deferred Maintenance $1,000,000

AMOUNT $1,000,000

Grand Total PAYGO Projects

Project FY2025

Amount  

Total Cabarrus County Schools PAYGO $11,470,000

Total Kannapolis City Schools PAYGO $3,250,000

Total General Government PAYGO $11,859,500

Total Rowan-Cabarrus Community College PAYGO $1,000,000



Project FY2025

AMOUNT $27,579,500
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General Government Debt Projects

Project FY2024 FY2026

Amount   

Social Services Facility- Renovations Only $20,000,000 $0

Public Library and Active Living Center at Afton Ridge $15,000,000 $10,356,364

Behavioral Health Facility $20,000,000 $0

Public Safety Training Facility $70,000,000 $0

AMOUNT $125,000,000 $10,356,364

Cabarrus County Schools Debt Projects

Project FY2024

Amount  

CCS - New Elementary School (replace Beverly Hills/Coltrane Webb) $50,600,000

CCS - Opportunity School $9,500,000

CCS - Weddington Hills Elementary School HVAC Replacement $7,000,000

CCS - Wolf Meadow Elementary School Roof Replacement $2,000,000

CCS - Cox Mill Elementary School Roof Replacement $2,500,000

CCS - New Elementary School (Harrisburg or NW Cabarrus) $50,600,000

CCS - Concord High School HVAC Replacement $9,000,000

CCS - Hickory Ridge High School Roof Replacement $2,550,000

CCS - Mary Frances Wall Renovation $11,000,000

AMOUNT $144,750,000

Kannapolis City Schools Debt Projects

Project FY2024

Amount  

KCS - Fred L. Wilson Elementary School Addition $14,000,000

KCS - Forest Park Elementary School HVAC Replacement $7,000,000

AMOUNT $21,000,000

Rowan Cabarrus Community College Debt Projects

Project FY2024

Amount  

RCCC - Workforce Innovations Center $47,000,000

RCCC - S201 Renovations $7,000,000

RCCC - HVAC Replacement at South Campus $5,335,000

AMOUNT $59,335,000

Grand Total Debt Projects

Project FY2024 FY2026

Amount   

Total Cabarrus County Schools Debt $144,750,000 $0

Total General Government Debt $125,000,000 $10,356,364

Total Rowan Cabarrus Community College Debt $59,335,000 $0

Total Kannapolis City Schools Debt $21,000,000 $0



Project FY2024 FY2026

AMOUNT $350,085,000 $10,356,364
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Landscaping Renovations at Governmental Center

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Planning and Design $0 $80,000 $0 $0 $0 $0 $0

Construction $0 $950,000 $0 $0 $0 $0 $0

AMOUNT $0 $1,030,000 $0 $0 $0 $0 $0

Critical One-Time Purchases

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Other Improvements $0 $579,000 $0 $0 $0 $0 $0

AMOUNT $0 $579,000 $0 $0 $0 $0 $0
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Interior ADA Bathroom Renovations at Governmental Center

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Building and Renovations $0 $450,000 $0 $0 $0 $0 $0

AMOUNT $0 $450,000 $0 $0 $0 $0 $0
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Arena - Asphalt Repair

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Other Improvements $0 $300,000 $0 $0 $0 $0 $300,000

Planning and Design $0 $20,000 $0 $0 $0 $0 $20,000

AMOUNT $0 $320,000 $0 $0 $0 $0 $320,000
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Portable Generator Replacements

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        



Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Equipment & Furniture $0 $400,000 $0 $0 $0 $0 $0

AMOUNT $0 $400,000 $0 $0 $0 $0 $0
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Governmental Center Basement Renovations

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Other Improvements $0 $1,000,000 $0 $0 $0 $0 $0

AMOUNT $0 $1,000,000 $0 $0 $0 $0 $0
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Grounds Maintenance Building Replacement

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Building and Renovations $0 $615,000 $0 $0 $0 $0 $0

Construction $0 $0 $2,200,000 $0 $0 $0 $0

Equipment & Furniture $0 $0 $200,000 $0 $0 $0 $0

Planning and Design $0 $185,000 $0 $0 $0 $0 $0

Other Improvements $0 $0 $250,000 $0 $0 $0 $0

AMOUNT $0 $800,000 $2,650,000 $0 $0 $0 $0
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Social Services Facility - Renovations Only

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030



Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Building and Renovations $20,000,000 $0 $0 $0 $0 $0 $0

AMOUNT $20,000,000 $0 $0 $0 $0 $0 $0
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IAM Operations Center Roof Replacement

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Building and Renovations $0 $325,000 $0 $0 $0 $0 $0

AMOUNT $0 $325,000 $0 $0 $0 $0 $0
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Enterprise Physical Security Infrastructure

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Technology $0 $323,000 $0 $0 $0 $0 $0

AMOUNT $0 $323,000 $0 $0 $0 $0 $0



Behavioral Health Facility

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Construction $20,000,000 $0 $0 $0 $0 $0 $0

AMOUNT $20,000,000 $0 $0 $0 $0 $0 $0



Public Safety Training Facility

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Construction $70,000,000 $0 $0 $0 $0 $0 $0

AMOUNT $70,000,000 $0 $0 $0 $0 $0 $0

Sheriff - Training & Firing Range Repairs

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        



Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Building and Renovations $0 $100,000 $0 $0 $0 $0 $0

AMOUNT $0 $100,000 $0 $0 $0 $0 $0
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Sheriff - Midland Communications Tower Entrance Road Repair

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Other Improvements $0 $550,000 $0 $0 $0 $0 $0

AMOUNT $0 $550,000 $0 $0 $0 $0 $0



Sheriff - Special Response Team Armored Van

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Other $0 $173,500 $0 $0 $0 $0 $0

AMOUNT $0 $173,500 $0 $0 $0 $0 $0



Parks - Playground Replacements/Renovations

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Building and Renovations $0 $110,000 $0 $160,000 $0 $0 $180,000

AMOUNT $0 $110,000 $0 $160,000 $0 $0 $180,000

Public Library & Active Living Center at Afton Ridge

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Planning and Design $15,000,000 $0 $10,356,364 $0 $0 $0 $0

AMOUNT $15,000,000 $0 $10,356,364 $0 $0 $0 $0



Startup Costs for Library/ALC at Afton/Mt. Pleasant

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Other Improvements $0 $4,424,000 $0 $0 $0 $0 $0

AMOUNT $0 $4,424,000 $0 $0 $0 $0 $0

Frank Liske Park Overflow Parking

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Planning and Design $0 $175,000 $0 $0 $0 $0 $0

Construction $0 $1,100,000 $0 $0 $0 $0 $0

AMOUNT $0 $1,275,000 $0 $0 $0 $0 $0



CCS - Deferred Maintenance

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Other Improvements $5,400,532 $7,900,000 $0 $0 $0 $0 $0

AMOUNT $5,400,532 $7,900,000 $0 $0 $0 $0 $0

‐

CCS - Replace TVs and SmartBoards

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Other Improvements $0 $1,300,000 $0 $0 $0 $0 $0

AMOUNT $0 $1,300,000 $0 $0 $0 $0 $0
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CCS - Mary Frances Wall Renovation

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Building and Renovations $11,000,000 $0 $0 $0 $0 $0 $0

AMOUNT $11,000,000 $0 $0 $0 $0 $0 $0
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CCS - Fuel Tanks

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Other Improvements $0 $1,400,000 $0 $0 $0 $0 $0

AMOUNT $0 $1,400,000 $0 $0 $0 $0 $0
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CCS - Security Cameras

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Other Improvements $0 $870,000 $0 $0 $0 $0 $0

AMOUNT $0 $870,000 $0 $0 $0 $0 $0
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CCS - Roof Replacements

Proposal Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

CCS - Wolf Meadow Elementary Roof
Replacement $2,000,000 $0 $0 $0 $0 $0 $0

CCS - Hickory Ridge High Roof Replacement $2,550,000 $0 $0 $0 $0 $0 $0

CCS - Cox Mill Elementary Roof Replacement $2,500,000 $0 $0 $0 $0 $0 $0

AMOUNT $7,050,000 $0 $0 $0 $0 $0 $0
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CCS - New Elementary School (Harrisburg/NW Cabarrus)

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Building and Renovations $50,600,000 $0 $0 $0 $0 $0 $0

AMOUNT $50,600,000 $0 $0 $0 $0 $0 $0
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CCS - New Opportunity School

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        



Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Construction $9,500,000 $0 $0 $0 $0 $0 $0

AMOUNT $9,500,000 $0 $0 $0 $0 $0 $0

CCS - HVAC Replacements

Proposal Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

CCS - Weddington Hills Elementary HVAC
Replacement $7,000,000 $0 $0 $0 $0 $0 $0

CCS - Concord High HVAC Replacement $9,000,000 $0 $0 $0 $0 $0 $0

AMOUNT $16,000,000 $0 $0 $0 $0 $0 $0

CCS - New Elementary School (Replace BevHills/ColtraneWebb)

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Building and Renovations $50,600,000 $0 $0 $0 $0 $0 $0

AMOUNT $50,600,000 $0 $0 $0 $0 $0 $0



KCS - Deferred Maintenance

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Other Improvements $1,500,000 $2,750,000 $0 $0 $0 $0 $0

AMOUNT $1,500,000 $2,750,000 $0 $0 $0 $0 $0

KCS - Replace Water Pipes

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Other Improvements $0 $500,000 $0 $0 $0 $0 $0

AMOUNT $0 $500,000 $0 $0 $0 $0 $0
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KCS - Fred L. Wilson Elementary Addition

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Building and Renovations $14,000,000 $0 $0 $0 $0 $0 $0

AMOUNT $14,000,000 $0 $0 $0 $0 $0 $0
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KCS - Forest Park Elementary School HVAC Replacement

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Other Improvements $7,000,000 $0 $0 $0 $0 $0 $0

AMOUNT $7,000,000 $0 $0 $0 $0 $0 $0



RCCC - Deferred Maintenance

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Other Improvements $0 $1,000,000 $0 $0 $0 $0 $0

AMOUNT $0 $1,000,000 $0 $0 $0 $0 $0



RCCC - HVAC Replacement at South Campus

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Other Improvements $5,335,000 $0 $0 $0 $0 $0 $0

AMOUNT $5,335,000 $0 $0 $0 $0 $0 $0
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RCCC - Workforce Innovations Center

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Building and Renovations $47,000,000 $0 $0 $0 $0 $0 $0

AMOUNT $47,000,000 $0 $0 $0 $0 $0 $0
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RCCC - S201 Building Renovations

Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Amount        

Building and Renovations $7,000,000 $0 $0 $0 $0 $0 $0



Account Name FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

AMOUNT $7,000,000 $0 $0 $0 $0 $0 $0
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8144 - Active Living Center Afton Ridge Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $0 $0 $16,500

TOTAL $0 $0 $16,500

8144 - Active Living Center Afton Ridge Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $0 $301,695

Employee Benefits $0 $0 $123,451

Supplies $0 $0 $11,350

TOTAL $0 $0 $436,496



8144 - Active Living Center Afton Ridge Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $0 $0 $16,500

Expenses $0 $0 $436,496

REVENUES LESS EXPENSES $0 $0 -$419,996

8145 - Active Living Center Concord Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $0 $0 $172,600

TOTAL $0 $0 $172,600

8145 - Active Living Center Concord Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $0 $352,079

Employee Benefits $0 $0 $137,993

Supplies $0 $0 $65,450

Other Operation Cost $0 $0 $50,000

Maintenance & Repair $0 $0 $4,000

TOTAL $0 $0 $609,522

8145 - Active Living Center Concord Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $0 $0 $172,600

Expenses $0 $0 $609,522

REVENUES LESS EXPENSES $0 $0 -$436,922

8146 - Active Living Center Mt. Pleasant Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $0 $0 $16,950

TOTAL $0 $0 $16,950

8146 - Active Living Center Mt. Pleasant Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $0 $229,619

Employee Benefits $0 $0 $78,071

Capital Outlay $0 $0 $25,000

Supplies $0 $0 $8,450

Other Operation Cost $0 $0 $1,800

Maintenance & Repair $0 $0 $500



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

TOTAL $0 $0 $343,440

8146 - Active Living Center Mt. Pleasant Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $0 $0 $16,950

Expenses $0 $0 $343,440

REVENUES LESS EXPENSES $0 $0 -$326,490
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# of Senior Center programs offered # of Senior Center program participants Estimated Value of Senior Center
Volunteer Hours Provided

Based on $25.43 per hour (2019) and $29.86 p…
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8320- County Fair Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $597,005 $749,831 $749,831

Investments $92,038 $15,000 $60,000

Miscellaneous $5,249 $5,000 $5,000

Other Financing Sources $0 $151,173 $174,582

TOTAL $694,292 $921,004 $989,413

8320- County Fair Expenditures

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $116,371 $140,090 $149,723
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2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Employee Benefits $38,834 $55,028 $58,665

Supplies $40,285 $60,875 $64,125

Other Operation Cost $364,768 $467,508 $520,475

Maintenance & Repair $9,551 $16,150 $16,500

Other Services & Charges $104,112 $181,354 $179,925

TOTAL $673,920 $921,004 $989,413

8320- County Fair

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $694,292 $921,004 $989,413

Expenses $673,920 $921,004 $989,413

REVENUES LESS EXPENSES $20,371 $0 $0
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8310- Arena and Events Center Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Investments $16 $0 $0

Other Financing Sources $2,657,108 $1,266,217 $1,236,104

TOTAL $2,657,123 $1,266,217 $1,236,104

8310- Arena and Events Center Expenditures

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Other Services & Charges $460,699 $747,217 $712,104

Maintenance & Repair $348,063 $370,000 $375,000

Other Operation Cost $148,832 $149,000 $149,000

Capital Outlay $294,014 $0 $0

TOTAL $1,251,608 $1,266,217 $1,236,104

8310- Arena and Events Center

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $2,657,123 $1,266,217 $1,236,104

Expenses $1,251,608 $1,266,217 $1,236,104

REVENUES LESS EXPENSES $1,405,516 $0 $0
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Total # of days where Arena Facility was used Total # of individual events at Arena

Arena Gross Revenue

Excluding ticket sales

Arena Total Attendance
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8210 - Library Administration Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Intergovernmental - Grants - Other $0 $0 $265,242

Miscellaneous $0 $0 $50,000

Sales & Services $0 $0 $50,000

TOTAL $0 $0 $365,242

8210 - Library Administration Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $0 $860,159

Supplies $0 $0 $805,200

Employee Benefits $0 $0 $382,817

Other Operation Cost $0 $0 $53,600

Other Services & Charges $0 $0 $12,100

Maintenance & Repair $0 $0 $8,600

TOTAL $0 $0 $2,122,476

8210 - Library Administration Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $0 $0 $365,242

Expenses $0 $0 $2,122,476



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

REVENUES LESS EXPENSES $0 $0 -$1,757,234

8220 - Mt. Pleasant Library Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $0 $407,640

Employee Benefits $0 $0 $214,911

Supplies $0 $0 $5,000

TOTAL $0 $0 $627,551

8230 - Harrisburg Library Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $0 $433,863

Employee Benefits $0 $0 $232,570

Supplies $0 $0 $5,500

TOTAL $0 $0 $671,933

8240 - Concord Library Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $2,497,386 $2,859,317 $879,904

Employee Benefits $1,196,740 $1,366,702 $451,406

Supplies $772,636 $603,433 $5,500

Other Services & Charges $45,486 $60,462 $0

Other Operation Cost $32,710 $43,000 $0

Maintenance & Repair $864 $8,602 $600

TOTAL $4,545,822 $4,941,516 $1,337,410

8250 - Kannapolis Library Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $0 $544,369

Employee Benefits $0 $0 $237,177

Supplies $0 $0 $5,000

TOTAL $0 $0 $786,546

8260 - Midland Library Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $0 $230,931

Employee Benefits $0 $0 $136,090

Supplies $0 $0 $4,000

TOTAL $0 $0 $371,021

8270 - Afton Ridge Library Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $0 $681,082

Employee Benefits $0 $0 $362,210

Supplies $0 $0 $5,000

TOTAL $0 $0 $1,048,292
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Total # of New Library Users Added Total # of Visits (door count) of all
Libraries

Total # of Digital Resources Used

Including digital circulation

Total # of Physical Items Circulated # of Adult Students Supported by
Literacy Services

Services include one on one tutoring and comm…

# of Literacy Programs at Cabarrus
County Detention Center



8910- Other Culture and Rec Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Contributions to Other Funds or Activities $26,000 $26,000 $27,000

TOTAL $26,000 $26,000 $27,000
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8110 - ALPS Administration

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues    

Other Financing Sources $0 $0 $341,982

Sales & Services $0 $0 $158,129

Miscellaneous $0 $0 $50,000

REVENUES TOTAL $0 $0 $550,111

Expenses    

Personnel Services $0 $0 $988,492

Employee Benefits $0 $0 $314,932

Other Operation Cost $0 $0 $116,129

Capital Outlay $0 $0 $100,000

Supplies $0 $0 $35,500

Other Services & Charges $0 $0 $34,520

Maintenance & Repair $0 $0 $8,000

EXPENSES TOTAL $0 $0 $1,597,573

REVENUES LESS EXPENSES $0 $0 -$1,047,462

8111 - Camp Spencer Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $0 $0 $130,800

TOTAL $0 $0 $130,800

8111 - Camp Spencer Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $0 $0 $130,800

Expenses $0 $0 $304,223



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

REVENUES LESS EXPENSES $0 $0 -$173,423

8111 - Camp Spencer Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Other Operation Cost $0 $0 $110,450

Personnel Services $0 $0 $105,242

Employee Benefits $0 $0 $52,081

Supplies $0 $0 $36,200

Maintenance & Repair $0 $0 $250

TOTAL $0 $0 $304,223

8112 - Frank Liske Park Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $0 $0 $412,850

TOTAL $0 $0 $412,850

8112 - Frank Liske Park Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $0 $209,173

Supplies $0 $0 $88,500

Employee Benefits $0 $0 $87,984

Other Operation Cost $0 $0 $53,200

Maintenance & Repair $0 $0 $500

TOTAL $0 $0 $439,357

8112 - Frank Liske Park Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $0 $0 $412,850

Expenses $0 $0 $439,357

REVENUES LESS EXPENSES $0 $0 -$26,507

8113 - Rob Wallace Park Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $0 $0 $18,000

TOTAL $0 $0 $18,000



8113 - Rob Wallace Park Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $0 $172,229

Employee Benefits $0 $0 $82,295

Supplies $0 $0 $32,675

Other Operation Cost $0 $0 $2,500

Maintenance & Repair $0 $0 $500

TOTAL $0 $0 $290,199

8113 - Rob Wallace Park Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $0 $0 $18,000

Expenses $0 $0 $290,199

REVENUES LESS EXPENSES $0 $0 -$272,199

8114 - Vietnam Veterans Park Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $0 $0 $12,000

TOTAL $0 $0 $12,000

8114 - Vietnam Veterans Park Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Supplies $0 $0 $5,550

Maintenance & Repair $0 $0 $400

TOTAL $0 $0 $5,950

8114 - Vietnam Veterans Park Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $0 $0 $12,000

Expenses $0 $0 $5,950

REVENUES LESS EXPENSES $0 $0 $6,050

8116 - St. Stephens Park Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Other Operation Cost $0 $0 $4,000



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

TOTAL $0 $0 $4,000

8116 - St. Stephens Park Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Expenses $0 $0 $4,000

REVENUES LESS EXPENSES $0 $0 -$4,000
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# of ALP program participants # of ALP Facebook reaches

# of unique people who view content on Facebook, which is used to spread a…

Vehicle count at Cabarrus County Parks Estimated Value of ALP Volunteer Hours Provided

Based on $25.43 per hour (2019) and $29.86 per hour (2022)
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3250-Community Development Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Intergovernmental - Grants - Human Services $524,954 $390,980 $390,980

Intergovernmental - Grants - Other $37,587 $0 $50,000

Sales & Services $320 $150 $150

TOTAL $562,861 $391,130 $441,130

3250-Community Development Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $213,702 $238,011 $253,762

Other Operation Cost $224,720 $202,183 $252,039

Supplies $274,608 $180,341 $180,841

Employee Benefits $97,333 $108,414 $112,880

Other Services & Charges $32,917 $36,921 $34,675

Maintenance & Repair $371 $2,800 $3,800

TOTAL $843,652 $768,670 $837,997

3250- Community Development

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $562,861 $391,130 $441,130

Expenses $843,652 $768,670 $837,997

REVENUES LESS EXPENSES -$280,791 -$377,540 -$396,867
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3310- Economic Development Corporation Revenue

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $356,811 $523,271 $448,101

TOTAL $356,811 $523,271 $448,101

3310- Economic Development Corporation Expenditures

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Contributions to Other Funds or Activities $935,644 $2,125,000 $2,325,000

Personnel Services $260,410 $369,564 $316,337

Employee Benefits $104,707 $148,287 $126,386

Other Services & Charges $4,557 $5,446 $0

TOTAL $1,305,318 $2,648,297 $2,767,723

3310- Economic Development Corporation

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $356,811 $523,271 $448,101

Expenses $819,674 $948,297 $867,723

REVENUES LESS EXPENSES -$462,864 -$425,026 -$419,622
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Venture Mentoring Service gives experienced p…

Cabarrus Center Grants Awarded

Grant funding awarded to small businesses in …

Cabarrus Center Active Memberships Cabarrus Center Intakes





3320- Economic Incentives

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Expenses $485,644 $1,700,000 $1,900,000

REVENUES LESS EXPENSES -$485,644 -$1,700,000 -$1,900,000



3910 - Other Econ & Phys Dev Expenses Detail

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Contributions to Other Funds or Activities    

Operations    

Obligation-City of Kannapolis $1,394,759 $1,424,113 $2,059,613

City of Concord $100,000 $100,000 $100,000

Obligation – City of Concord $0 $0 $66,500

OPERATIONS TOTAL $1,494,759 $1,524,113 $2,226,113

CONTRIBUTIONS TO OTHER FUNDS OR ACTIVITIES
TOTAL

$1,494,759 $1,524,113 $2,226,113

TOTAL $1,494,759 $1,524,113 $2,226,113





��������������	�
��������������	

����������������

�����������	��
�������������	
��

�����������������

������
�����	��
�����������

��

	�
��������������
������

��������

����

	�������	����������
�

�
���
��������������������
���

���

�		��������������
���

���

	�
���������
���	

�������������������������	�
����������

�������
���
��	

���
���������

���������
����������������
��
��
���������	
�������
����	����������
�
���
���
����	�
�������������
����
�������
���

�
��
���������
�������
���������
�����
������������
������

������������������
������������
������
���������������
��������
������
��������
�
����
����
���������
������
������
��������������������
���������
���	��
�������������

���
�����������
���
������
��
�����

���
������������
����������
�����
���
�����������	
�������
�����
���
������
��
�	����
��

����
���������������	
���
����
������

��
�����������

�����������
�������
��������
�����
�������
���

��
��
����
����������������������
��

���
�
��������������������������
������������
�������
�����������	�������
��
��������������	�
�

�����
��������
�
�
�����
�����������������
�����
����������

������
���
���	
����
�����
����������������������������
�����
���
����

����
��������������������
��
��
��
��������

	��������
���
���	
����
�����
����

�
�
�
�������
�������������	��������� ������


�

���������	

�
�
�
�����	���� 

����
������������
��
����������
���

��
��
������
��������
�����
�����������
����
�����������������	�
���	��������������	
��������
�

������
����
�
������������
�����������������������������������������������������������	

�������
����������
��	
������
������
����
�������
��
���������
�����
�����������
�������!��
�����������������������������
�����������
�	���������
������
��
�	��
�����
�������
���������


�����������	
����������
������������������������������
���
�������
�
����
���
�
������

��
���
�����
��������
���������������
�������������
����

�

3230-Planning and Development Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $10,141 $16,118 $17,618

Permits & Fees $9,840 $12,150 $10,800

TOTAL $19,981 $28,268 $28,418

3230-Planning and Development Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $368,957 $475,665 $418,925



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Employee Benefits $156,000 $191,850 $167,004

Other Services & Charges $35,859 $79,980 $69,175

Supplies $3,775 $6,400 $6,000

Other Operation Cost $2,072 $3,480 $2,568

TOTAL $566,663 $757,375 $663,672

3230- Planning and Development

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $19,981 $28,268 $28,418

Expenses $566,663 $757,375 $663,672

REVENUES LESS EXPENSES -$546,682 -$729,107 -$635,254
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3270-Soil and Water Conservation Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Intergovernmental - Grants - Other $26,785 $26,785 $26,785

TOTAL $26,785 $26,785 $26,785

3270-Soil and Water Conservation Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $208,162 $226,172 $258,424

Employee Benefits $96,880 $105,623 $116,491

Other Services & Charges $24,984 $30,284 $26,330

Other Operation Cost $1,388 $6,080 $5,600

Supplies $4,299 $3,505 $4,005

Maintenance & Repair $241 $2,000 $2,000

TOTAL $335,954 $373,664 $412,850

3270-Soil and Water Conservation

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $26,785 $26,785 $26,785

Expenses $335,954 $373,664 $412,850



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

REVENUES LESS EXPENSES -$309,169 -$346,879 -$386,065
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# Acres of Conservation Easements/Fee Simple Titles Managed # of Active Long Term Conservation Agreements/Contracts

Between landowners and Soil & Water

Stewardship Education Participation

Includes repeat contacts with individuals

Total Miles of Streams with Livestock

Excluded

Streams in Cabarrus County with installation of …

# of Site Plans Reviewed for Natural

Resource Concerns
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3280 - Zoning Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Permits & Fees $61,070 $56,305 $44,160

TOTAL $61,070 $56,305 $44,160



3280 - Zoning Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $171,061 $183,763 $199,441

Employee Benefits $76,054 $82,827 $88,643

Other Services & Charges $5,911 $12,774 $8,619

Supplies $4,135 $5,070 $4,320

Other Operation Cost $1,199 $1,296 $1,200

Maintenance & Repair $578 $650 $1,500

TOTAL $258,938 $286,379 $303,723

3280 - Zoning

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $61,070 $56,305 $44,160

Expenses $258,938 $286,379 $303,723

REVENUES LESS EXPENSES -$197,868 -$230,074 -$259,563
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7110- Cabarrus County Schools Operating Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $1,765,536 $2,170,000 $2,600,000

TOTAL $1,765,536 $2,170,000 $2,600,000

7110- Cabarrus County Schools Operating Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Contributions to Other Funds or Activities $82,567,234 $89,498,737 $99,140,847

Other Services & Charges $106,729 $120,000 $125,000

TOTAL $82,673,962 $89,618,737 $99,265,847



7110- Cabarrus County Schools Operating

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $1,765,536 $2,170,000 $2,600,000

Expenses $82,673,962 $89,618,737 $99,265,847

REVENUES LESS EXPENSES -$80,908,426 -$87,448,737 -$96,665,847
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Current School Expenses- Regular Instruction

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Cabarrus County Schools $55,964,927 $62,727,073 $71,593,893

Kannapolis City Schools $7,231,391 $7,378,552 $8,318,055



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

TOTAL $63,196,318 $70,105,625 $79,911,948

Current School Expenses- Building Maintenance

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Cabarrus County Schools $11,825,418 $11,825,418 $12,390,674

Kannapolis City Schools $1,204,032 $1,260,567 $1,260,567

TOTAL $13,029,450 $13,085,985 $13,651,241

Current School Expenses- Grounds Maintenance

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Kannapolis City Schools $108,680 $113,783 $113,783

TOTAL $108,680 $113,783 $113,783

Current School Expenses- Technology

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Cabarrus County Schools $7,288,132 $7,104,667 $6,209,679

Kannapolis City Schools $528,078 $552,874 $775,691

TOTAL $7,816,210 $7,657,541 $6,985,370

Current School Expenses - School System Total

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Cabarrus County Schools $75,078,477 $81,657,158 $90,194,246

Kannapolis City Schools $9,072,181 $9,305,776 $10,468,096

TOTAL $84,150,658 $90,962,934 $100,662,342

Current School Expenses- Charter Schools*

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Cabarrus County Schools $5,829,949 $5,791,579 $6,471,601

Kannapolis City Schools $706,529 $743,914 $743,914

TOTAL $6,536,478 $6,535,493 $7,215,515
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Three Year Public School Funding Comparison

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Cabarrus County Schools $80,908,426 $87,448,737 $96,665,847

Kannapolis City Schools $9,778,710 $10,049,690 $11,212,010

TOTAL $90,687,136 $97,498,427 $107,877,857
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7130- Kann City Schools Operating Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Contributions to Other Funds or Activities $82,567,234 $89,498,737 $99,140,847

Other Services & Charges $106,729 $120,000 $125,000

TOTAL $82,673,962 $89,618,737 $99,265,847
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Capital Outlay for Public School Systems

2022 - 23 Actual 2022-23 Adopted Budget 2023 - 24 Budget

Cabarrus County Schools $1,020,000 $1,020,000 $1,020,000

Kannapolis City Schools $100,000 $100,000 $100,000

TOTAL $1,120,000 $1,120,000 $1,120,000

Public School Debt Service

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

GO Bonds Principal - Schools $6,376,688 $6,402,000 $6,042,000

GO Bonds Interest - Schools $821,275 $512,000 $293,000

COPS Principal - Schools $28,420,000 $20,801,000 $18,175,275

COPS Interest - Schools $9,068,021 $9,571,000 $8,930,000

TOTAL $44,685,984 $37,286,000 $33,440,275

CCS Debt Projects

Project FY2024

Amount  

CCS - New Elementary School (replace Beverly Hills/Coltrane Webb) $50,600,000

CCS - Opportunity School $9,500,000



Project FY2024

CCS - Weddington Hills Elementary School HVAC Replacement $7,000,000

CCS - Wolf Meadow Elementary School Roof Replacement $2,000,000

CCS - Cox Mill Elementary School Roof Replacement $2,500,000

CCS - New Elementary School (Harrisburg or NW Cabarrus) $50,600,000

CCS - Concord High School HVAC Replacement $9,000,000

CCS - Hickory Ridge High School Roof Replacement $2,550,000

CCS - Mary Frances Wall Renovation $11,000,000

AMOUNT $144,750,000

KCS Debt Projects

Project FY2024

Amount  

KCS - Fred L. Wilson Elementary School Addition $14,000,000

KCS - Forest Park Elementary School HVAC Replacement $7,000,000

AMOUNT $21,000,000

CCS PAYGO Projects

Project FY2025

Amount  

CCS - Television and SmartBoard Replacements $1,300,000

CCS - Security Cameras $870,000

CCS - Fuel Tanks $1,400,000

CCS - Deferred Maintenance $7,900,000

AMOUNT $11,470,000

KCS PAYGO Projects

Project FY2025

Amount  

KCS - Replace Water Pipes $500,000

KCS - Deferred Maintenance $2,750,000

AMOUNT $3,250,000
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Server Space

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Capital Outlay $0 $45,156 $45,156

TOTAL $0 $45,156 $45,156
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Other School Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

School Park Maintenance $50,000 $50,000 $50,000

Special Olympics $84,405 $84,405 $84,405

TOTAL $134,405 $134,405 $134,405

School Resource Officers

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $0 $1,403,520 $1,763,460

Expenses $0 $2,571,815 $3,279,230

REVENUES LESS EXPENSES $0 -$1,168,295 -$1,515,770



$6,125,000.00
Expenses in 2025

Current Expense- RCC...

Capital Outlay- RCCC

Debt Services: Educa...

Rowan Cabarrus Community College (RCCC) Funding Breakdown

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Current Expense- RCCC $3,951,954 $4,316,397 $4,584,500

Capital Outlay- RCCC $100,000 $100,000 $100,000

Debt Services: Education $1,519,500 $1,475,000 $1,440,500

TOTAL $5,571,454 $5,891,397 $6,125,000

Rowan Cabarrus

Community College
(RCCC) Funding

Breakdown

Data Updated Jun 10, 2024, 12:53

PM



RCCC Debt Projects

Project FY2024

Amount  

RCCC - Workforce Innovations Center $47,000,000

RCCC - S201 Renovations $7,000,000

RCCC - HVAC Replacement at South Campus $5,335,000

AMOUNT $59,335,000

RCCC PAYGO Projects

Project FY2025

Amount  

RCCC - Deferred Maintenance $1,000,000

AMOUNT $1,000,000
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7140- Rowan Cab Com College Operating Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Contributions to Other Funds or Activities $3,951,954 $4,316,397 $4,584,500

TOTAL $3,951,954 $4,316,397 $4,584,500
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4610- Construction & Demolition Landfill Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $1,337,996 $1,224,000 $1,466,000

Permits & Fees $143,757 $150,000 $150,000

Investments $169,252 $0 $0

Intergovernmental - Other $55,787 $48,000 $50,000

Miscellaneous $24 $0 $0

TOTAL $1,706,817 $1,422,000 $1,666,000

4610- Construction & Demolition Landfill Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Supplies $324,419 $378,320 $453,320

Other Services & Charges $772,842 $144,634 $204,172

Personnel Services $326,961 $291,976 $363,029

Other Operation Cost $176,175 $270,352 $276,300

Employee Benefits $188,617 $160,218 $187,679

Maintenance & Repair $94,032 $176,500 $156,500

Capital Outlay $0 $0 $25,000



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

TOTAL $1,883,045 $1,422,000 $1,666,000

4610- Landfill Operations

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $1,706,817 $1,422,000 $1,666,000

Expenses $1,883,045 $1,422,000 $1,666,000

REVENUES LESS EXPENSES -$176,228 $0 $0
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Residential Waste Received at Landfill (in tons)

Residential waste received at the landfill is transported to the Charlotte Motor …

Cost per ton to transfer residential waste received

Calculated by total weight of residential waste delivered multiplied by the cost …

Construction & Demolition Waste Received (in tons)

Tons of construction & demolition debris disposed of locally and in an environ…

Cost per ton to landfill Construction & Demolition waste
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4620- Waste Reduction Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Other Financing Sources $621,872 $618,400 $740,478

Sales & Services $43,268 $35,000 $35,000

Sales/Other Taxes $52,010 $0 $0

Intergovernmental - Grants - Other $6,207 $9,000 $6,000

TOTAL $723,357 $662,400 $781,478

4620-Waste Reduction Expenditures

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $192,619 $251,656 $282,528

Other Operation Cost $90,658 $143,251 $222,725

Supplies $106,632 $136,960 $143,860

Employee Benefits $86,117 $120,500 $125,890

Other Services & Charges $6,788 $8,033 $3,475

Maintenance & Repair $4,284 $2,000 $3,000

Capital Outlay $0 $0 $0

TOTAL $487,098 $662,400 $781,478



4620- Waste Reduction and Recycling

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $723,357 $662,400 $781,478

Expenses $487,098 $662,400 $781,478

REVENUES LESS EXPENSES $236,259 $0 $0
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# of residents participating in HHW collection days

Household Hazardous Waste (HHW) collection days per fiscal year

Aggregate # of residents using HHW per month

Total number of residents using Household Hazardous Waste (HHW) recyclin…

Cost per Pound to Recycle/Properly

Dispose of HHW

The amount of paint dropped off continues to b…

Misc. electronics collected in tons

Used televisions, computers and other misc. el…

Pounds of HHW Collected per Resident

Calculated by total pounds collected divided by …
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1110 - BOC Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $280,423 $332,705 $288,871

Other Services & Charges $149,380 $172,966 $169,424

Employee Benefits $134,315 $102,375 $99,451

Supplies $14,442 $27,290 $34,990

Other Operation Cost $3,845 $8,610 $10,600

TOTAL $582,404 $643,946 $603,336

1110 - BOC

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $24,900 $0 $0

Expenses $582,404 $643,946 $603,336

REVENUES LESS EXPENSES -$557,504 -$643,946 -$603,336
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Commissioner Meetings

new measure for FY 2025

Informal Public Comment Opportunities

new measure for FY 2025

Commissioner Meeting Attendance

new measure for FY 2025

Internal Policies Approved Annually

new measure for FY 2025
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1510 - BOE Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $95 $118,000 $118,000

TOTAL $95 $118,000 $118,000

1510 - BOE Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $477,877 $1,046,246 $920,892

Other Services & Charges $312,707 $492,568 $167,822

Employee Benefits $131,325 $217,369 $218,059

Supplies $24,653 $76,588 $77,586
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2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Other Operation Cost $48,742 $51,838 $57,070

Maintenance & Repair $0 $13,000 $20,000

TOTAL $995,304 $1,897,608 $1,461,429

1510 - BOE

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $95 $118,000 $118,000

Expenses $995,304 $1,897,608 $1,461,429

REVENUES LESS EXPENSES -$995,209 -$1,779,608 -$1,343,429
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# of Board of Elections Precinct Officials # of Voters Assisted by Multi Partisan
Assistance Teams

# of Facilities Visited by Multi Partisan
Assistance Teams

# of Registered Voters % Turnout of Eligible Voters
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1211 - Budget Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $240,083 $295,265

Employee Benefits $0 $93,693 $110,090

Other Services & Charges $0 $11,581 $9,365

Supplies $0 $1,000 $1,700

Other Operation Cost $0 $432 $600

TOTAL $0 $346,789 $417,020



1211 - Budget

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Expenses $0 $346,789 $417,020

REVENUES LESS EXPENSES $0 -$346,789 -$417,020
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Departmental Budgets Reviewed and Amended Budget Amendments

Amendments approved via Board of Commissioner vote vs departmental acc…

% of Actual County Expenditures to Budgeted Expenditures % of Actual County Revenues to Budgeted Revenues



1952- Building Maintenance Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

�



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $48,750 $32,000 $50,000

TOTAL $48,750 $32,000 $50,000

1952- Building Maintenance Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Other Operation Cost $552,380 $1,060,502 $1,445,332

Personnel Services $662,882 $909,424 $1,129,606

Other Services & Charges $408,943 $510,771 $699,680

Employee Benefits $335,910 $428,831 $528,089

Maintenance & Repair $281,126 $371,500 $406,500

Supplies $41,986 $57,437 $76,334

Capital Outlay $57,053 $11,000 $0

TOTAL $2,340,279 $3,349,465 $4,285,541

1952- Building Maintenance

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $48,750 $32,000 $50,000

Expenses $2,340,279 $3,349,465 $4,285,541

REVENUES LESS EXPENSES -$2,291,529 -$3,317,465 -$4,235,541
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Square Feet Maintained-Building Maintenance

Increase in square footage is due to EMS Headquarters, Frank Liske Park Ba…

Square Feet Maintained per FTE-Building Maintenance

Maintenance staffing per IFMA Operations and Maintenance Benchmark Rep…

INDUSTRY ST... Target Less than or equal to 47,000

Work Location Maintained Properly for Safe Environment

% survey respondents who believe that their work location is maintained prop…

Building Maintenance Work Requests Met with Timely

Responses

% of survey respondents who believe that their work requests are met with ti…
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1220- Communications Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales/Other Taxes $422,747 $450,000 $450,000

TOTAL $422,747 $450,000 $450,000

1220- Communications Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $351,413 $444,942 $495,883

Other Services & Charges $129,771 $217,552 $226,438

Employee Benefits $152,490 $181,721 $199,459

Other Operation Cost $15,846 $23,994 $24,570

Maintenance & Repair $1,590 $3,000 $3,000

Supplies -$5,961 -$7,604 -$9,058

TOTAL $645,149 $863,605 $940,292



1220- Communications Budget Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $422,747 $450,000 $450,000

Expenses $645,149 $863,605 $940,292

REVENUES LESS EXPENSES -$222,402 -$413,605 -$490,292
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1210- CMO Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Intergovernmental - Grants - Human Services $15,058 $15,500 $15,500

Miscellaneous $3,000 $0 $0

TOTAL $18,058 $15,500 $15,500

1210- CMO Expenditures

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $1,753,341 $1,010,967 $1,156,912

Employee Benefits $638,867 $297,441 $327,969

Other Services & Charges $228,937 $324,300 $305,555

Other Operation Cost $242,684 $112,772 $112,400

Capital Outlay $88,282 $0 $0

Maintenance & Repair $1,326 $1,500 $1,500

Supplies -$400,467 -$409,291 -$738,326

TOTAL $2,552,970 $1,337,688 $1,166,010

1210- County Managers Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $18,058 $15,500 $15,500

Expenses $2,552,970 $1,337,688 $1,166,010

REVENUES LESS EXPENSES -$2,534,912 -$1,322,188 -$1,150,510
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Overall quality of life in the county

% of community survey respondents who are satisfied with overall quality of lif…

Direct contact with county leadership and commissioners

% of community survey respondents who are satisfied with direct contact with…

Overall quality of county services offered to citizens

% of community survey respondents who are satisfied with overall quality of c…

Overall value received for county tax dollars and user fees

% of community survey respondents who are satisfied with overall value recei…
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1930 - Facility Design & Construction Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $203,139 $214,515

Employee Benefits $0 $78,971 $83,803

Other Services & Charges $0 $9,478 $4,700

Supplies $0 $480 $5,280

Other Operation Cost $0 $1,896 $600

Maintenance & Repair $0 $0 $1,750

TOTAL $0 $293,965 $310,648

1930 - Facility Design & Construction

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Expenses $0 $293,965 $310,648

REVENUES LESS EXPENSES $0 -$293,965 -$310,648
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1953- Facility Service Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $0 $300 $300

TOTAL $0 $300 $300

1953- Facility Service Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $1,220,376 $1,527,810 $1,861,110

Employee Benefits $734,015 $850,103 $997,709

Supplies $199,211 $250,307 $279,943

Other Operation Cost $105,500 $141,624 $174,328

Maintenance & Repair $28,951 $51,500 $62,000

Capital Outlay $23,406 $27,500 $26,600

Other Services & Charges $21,343 $26,033 $0

TOTAL $2,332,802 $2,874,876 $3,401,690

1953- Facility Services

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $0 $300 $300

Expenses $2,332,802 $2,874,876 $3,401,690

REVENUES LESS EXPENSES -$2,332,802 -$2,874,576 -$3,401,390
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Public Areas are Clean and Well Maintained

% of survey respondents who agree or strongly agree that their hallways and …

Custodial Services Meet Expectations

% of survey respondents who agree that custodial services, specifically office …

Square Feet Maintained per FTE-Facility
Services

Facility Services staffing per IFMA Operations a…

INDUSTRY ST... Target Less than or equal to…

Square Feet Maintained-Facility
Services

Increase in square feet maintained is due to the…

Operating Cost per Square Foot in
relation to Budget

Operating cost per square foot of space maintai…
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1710 - Finance Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $1,016,872 $1,053,816 $1,262,034

Employee Benefits $401,022 $426,801 $501,285

Other Services & Charges $135,603 $126,534 $113,800

Other Operation Cost $57,524 $76,050 $80,450

Supplies $57,478 -$12,681 -$19,668

TOTAL $1,668,499 $1,670,520 $1,937,901

1710 - Finance

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $17,229 $0 $0

Expenses $1,668,499 $1,670,520 $1,937,901



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

REVENUES LESS EXPENSES -$1,651,270 -$1,670,520 -$1,937,901
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Clean Audit Opinion

On Finance reporting and compliance

% Capital Assets Audited by Department # of Internal Control Areas to Review

# of Certified Staff

Certified through North Carolina Local Govern…

% of Invoices Paid within 30 Days % of Regular Type Vendors Receiving
Payments by EFT





1955 - Fleet Maintenance Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $63,112 $68,000 $68,000

Miscellaneous $4,090 $0 $0

�



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

TOTAL $67,202 $68,000 $68,000

1955- Fleet Maintenance Expenditures

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Capital Outlay $930,430 $628,600 $1,242,000

Personnel Services $376,796 $402,269 $435,280

Employee Benefits $182,617 $197,320 $209,758

Supplies $31,194 $14,590 $6,266

Maintenance & Repair $10,231 $16,500 $19,500

Other Operation Cost $6,034 $8,130 $11,195

Other Services & Charges $8,035 $9,642 $2,788

TOTAL $1,545,339 $1,277,051 $1,926,787

1955- Fleet Maintenance

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $67,202 $68,000 $68,000

Expenses $1,545,339 $1,277,051 $1,926,787

REVENUES LESS EXPENSES -$1,478,136 -$1,209,051 -$1,858,787
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# of Vehicles Receiving Equipment

Fleet installs equipment such as light bars, cameras, radar, sirens, and fire ex…

# of Preventative Maintenance Work Orders

Preventive maintenance & repairs performed on County's 652 units of equipm…

Fleet Provides Safe and Reliable

Transportation

% of survey respondents who agree that Fleet …

Timely Fleet Work Order Response

% of survey respondents who agree that Fleet …

Satisfied with Road Side Assistance

% of survey respondents who agree that they a…





1940- Grounds Maintenance Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Other Operation Cost $690,779 $1,035,797 $1,237,620

Personnel Services $449,034 $527,359 $627,058

Employee Benefits $256,399 $288,768 $331,465

Maintenance & Repair $228,852 $252,000 $257,000



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Capital Outlay $18,483 $92,000 $172,500

Supplies $61,132 $58,846 $56,708

Other Services & Charges $14,374 $19,835 $13,100

TOTAL $1,719,053 $2,274,605 $2,695,451

1940- Grounds Maintenance

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Expenses $1,719,053 $2,274,605 $2,695,451

REVENUES LESS EXPENSES -$1,719,053 -$2,274,605 -$2,695,451
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# of Active Living and Parks Amenities Managed Maintenance Cost per Acre

Includes labor, materials, service contracts, equipment purchased/maintenanc…

# of Grounds Maintenance Work Orders

Completed

Satisfaction with Grounds Appearance

% of survey respondents who agree that they a…

Timely Response for Grounds

Maintenance Work Orders

% of survey respondents who believe that Grou…
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1230- Human Resources Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Miscellaneous $48,500 $50,000 $50,000

TOTAL $48,500 $50,000 $50,000

1230- Human Resources Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $727,662 $782,801 $1,003,204

Employee Benefits $299,447 $417,128 $388,350

Other Services & Charges $86,666 $152,210 $148,250

Other Operation Cost $100,354 $109,311 $116,891

Capital Outlay $37,961 $15,000 $15,000

Supplies -$2,500 $23,224 $19,304

TOTAL $1,249,591 $1,499,675 $1,690,999

1230- Human Resources

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $48,500 $50,000 $50,000

Expenses $1,249,591 $1,499,675 $1,690,999

REVENUES LESS EXPENSES -$1,201,091 -$1,449,675 -$1,640,999
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Average # of days to fill vacant positions

IN PROGRESS Target Less than 100

% turnover for full and part time
positions

Turnover rate includes retires, voluntary turnov…

IN PROGRESS Target Less than or equal to …

Supervisors completing Leadership
Academy

Training program for supervisors in County posi…

ON TARGET Target Greater than or equal to 48
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Training courses completed in NeoGov

Online training courses completed by all emplo…

ON TARGET Target Greater than or equal to …

Wellness for Life Programming

Participation

Participants includes wellness challenges, bloo…

% employees meeting waist/weight

Incentive

% of Employees/Retirees meeting waist/weight …

ON TARGET Target Greater than or equal to …

Average cost of medical/insurance claims per employee

Health insurance claims have increased due to continuation of COVID-19

IN PROGRESS Target Less than or equal to 850

Total Medical Claims Paid Out

Employee medical claims paid out by the county.
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1810 - ITS Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $81,340 $112,606 $149,666

TOTAL $81,340 $112,606 $149,666

1810 - ITS Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Other Operation Cost $3,015,323 $3,370,649 $3,998,888

Personnel Services $2,707,852 $3,291,627 $3,302,521

Employee Benefits $1,075,860 $1,321,206 $1,277,886

Supplies $1,109,634 $598,278 $1,032,069

Capital Outlay $145,756 $75,000 $86,000

Other Services & Charges $79,518 $117,101 $59,168

Maintenance & Repair $32,711 $35,700 $42,700

TOTAL $8,166,654 $8,809,560 $9,799,232

majones
Placed Image



1810 - ITS

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $81,340 $112,606 $149,666

Expenses $8,166,654 $8,809,560 $9,799,232

REVENUES LESS EXPENSES -$8,085,314 -$8,696,954 -$9,649,566
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ITS Customers Satisfaction

Out of a 5 point scale

User satisfaction after follow up

Percentage of ITS satisfaction surveys that were increased after followup

Median Response Time for Incidents

response time in hours

Median Completion Time for Incidents

completion time in hours

Helpdesk Tickets Resolved within 24

Hours

within 24 hours of ticket submission
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1950- Infrastructure and Asset Management Administration ...

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $32,011 $32,600 $32,600

TOTAL $32,011 $32,600 $32,600

1950- Infrastructure and Asset Management Administration ...

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Other Operation Cost $1,655,200 $1,893,718 $2,633,919

Personnel Services $490,802 $582,620 $645,726

Employee Benefits $204,461 $234,847 $255,416

Other Services & Charges $129,841 $48,902 $38,800

Capital Outlay $0 $0 $25,869

Supplies -$1,633 $7,732 $7,149

TOTAL $2,478,671 $2,767,819 $3,606,879

1950- Infrastructure and Asset Management Administration

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $32,011 $32,600 $32,600

Expenses $2,478,671 $2,767,819 $3,606,879

REVENUES LESS EXPENSES -$2,446,660 -$2,735,219 -$3,574,279
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Utility Cost per Square Foot of Space

Maintained

Cabarrus County Utility Cost

Overall Utility Cost per Square Foot in

Mid-Atlantic Region

Per the International Facility Management Asso…

% Respondents with Positive

Experience with IAM

% of survey respondents who agree that overall…
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1115- Legal Department Expenditures

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $204,791 $174,316 $274,076

Employee Benefits $61,848 $66,143 $89,818

Supplies $43 $85 $550

Other Operation Cost $5,567 $5,064 $5,900

Other Services & Charges $952,863 $511,959 $509,552

TOTAL $1,225,112 $757,566 $879,896

1115 - Legal Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Expenses $1,225,112 $757,566 $879,896

REVENUES LESS EXPENSES -$1,225,112 -$757,566 -$879,896
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FY2024 numbers are projections
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1215 - Procurement Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $164,802 $159,276

Employee Benefits $0 $63,705 $63,488

Other Services & Charges $0 $9,332 $7,030

Supplies $0 $0 $400



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

TOTAL $0 $237,838 $230,194

1215 - Procurement

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Expenses $0 $237,838 $230,194

REVENUES LESS EXPENSES $0 -$237,838 -$230,194
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Deactivate vendors if not used in 16 months

Vendor COI and compliance reviewed monthly

Certificate of Insurance (COI)



1610 - ROD Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Permits & Fees $3,313,868 $3,225,000 $3,215,000



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $4,972 $4,500 $5,000

TOTAL $3,318,840 $3,229,500 $3,220,000

1610 - ROD Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $430,554 $441,147 $510,014

Employee Benefits $210,371 $221,215 $243,300

Other Services & Charges $90,115 $92,453 $84,800

Supplies $12,002 $17,100 $18,100

TOTAL $743,042 $771,914 $856,214

1610 - ROD

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $3,318,840 $3,229,500 $3,220,000

Expenses $743,042 $771,914 $856,214

REVENUES LESS EXPENSES $2,575,798 $2,457,586 $2,363,786
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1225 - Safety & Risk Management Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $164,067 $170,834

Employee Benefits $0 $67,914 $71,114

Other Services & Charges $0 $8,789 $8,480

Other Operation Cost $0 $756 $1,200

Supplies $0 $380 $540

TOTAL $0 $241,906 $252,168

1225 - Safety & Risk Management

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Expenses $0 $241,906 $252,168

REVENUES LESS EXPENSES $0 -$241,906 -$252,168
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1951- Sign Maintenance Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $3,904 $2,800 $2,800



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

TOTAL $3,904 $2,800 $2,800

1951- Sign Maintenance Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $93,412 $96,411 $107,150

Maintenance & Repair $61,977 $68,000 $79,000

Employee Benefits $46,038 $48,767 $52,677

Capital Outlay $49,818 $0 $0

Supplies $9,236 $4,500 $4,900

Other Operation Cost $0 $1,864 $2,200

Other Services & Charges $1,637 $1,665 $500

TOTAL $262,118 $221,207 $246,427

1951- Sign Maintenance

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $3,904 $2,800 $2,800

Expenses $262,118 $221,207 $246,427

REVENUES LESS EXPENSES -$258,214 -$218,407 -$243,627
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Signage Satisfaction

% of customers who agree that they are satisfied with the signs and banners f…

Timely Response by Sign Maintenance

% of customers who agree that they believe that Sign Maintenance responds …

# of Departmental Signage Work Orders

# of work orders for building signage, event sig…

# of County Street Sign Work Orders

# of street sign work orders for manufacturing, i…

# of Municipality Street Sign Work

Orders

# of street sign work orders for manufacturing, i…
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1212 - Strategy Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $179,221 $294,632

Employee Benefits $0 $70,080 $113,012

Other Operation Cost $0 $756 $30,600

Other Services & Charges $0 $10,047 $10,000

Supplies $0 $3,000 $12,300

TOTAL $0 $263,104 $460,544

1212 - Strategy

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Expenses $0 $263,104 $460,544

REVENUES LESS EXPENSES $0 -$263,104 -$460,544
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1410 - Tax Admin Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $190 $250 $250

TOTAL $190 $250 $250

1410 - Tax Admin Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $1,860,822 $1,928,641 $2,084,530

Employee Benefits $798,657 $848,507 $904,787

Supplies $71,208 $110,000 $74,650

Other Operation Cost $61,863 $86,736 $76,300

Other Services & Charges $68,304 $81,897 $48,080

Maintenance & Repair $1,137 $1,275 $1,350

Capital Outlay $0 $0 $1,800

TOTAL $2,861,991 $3,057,055 $3,191,497

1410 - Tax Admin

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $190 $250 $250

Expenses $2,861,991 $3,057,055 $3,191,497

REVENUES LESS EXPENSES -$2,861,801 -$3,056,805 -$3,191,247
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Real Property Assessment Personal Property Assessment



$3,029,190,145.00
Measure in FY2024
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1310 - Tax Collector Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Property Taxes $231,483,636 $236,516,760 $269,281,057

Sales/Other Taxes $638,588 $365,000 $365,000

Sales & Services $394,317 $307,000 $307,000

Miscellaneous $4,124 $0 $0

TOTAL $232,520,666 $237,188,760 $269,953,057

1310 - Tax Collector Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Other Operation Cost $600,110 $574,800 $624,650

Personnel Services $412,834 $474,112 $508,509

Employee Benefits $203,762 $228,882 $241,512

Supplies $50,798 $51,600 $57,450

Other Services & Charges $7,973 $23,014 $14,975

Capital Outlay $0 $0 $600

Maintenance & Repair $0 $250 $250

TOTAL $1,275,476 $1,352,659 $1,447,946

1310 - Tax Collector

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $232,520,666 $237,188,760 $269,953,057

Expenses $1,275,476 $1,352,659 $1,447,946

REVENUES LESS EXPENSES $231,245,190 $235,836,101 $268,505,111
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Measure in FY2024
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5660 - Adult & Family Serv Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Intergovernmental - Grants - Human Services $780,120 $577,981 $670,740

Intergovernmental - Grants - Other $17,589 $0 $0

TOTAL $797,709 $577,981 $670,740

5660 - Adult & Family Serv Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $1,652,951 $1,827,536 $2,157,631

Employee Benefits $768,124 $847,593 $966,249

Other Operation Cost $102,140 $97,068 $96,291

Other Services & Charges $31,275 $41,376 $11,413

TOTAL $2,554,489 $2,813,574 $3,231,584

5660 - Adult & Family Serv Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $797,709 $577,981 $670,740

Expenses $2,554,489 $2,813,574 $3,231,584

REVENUES LESS EXPENSES -$1,756,780 -$2,235,593 -$2,560,844

5750 - Nutrition Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Intergovernmental - Grants - Human Services $331,138 $172,480 $175,591

Sales & Services $20,910 $26,000 $23,000

TOTAL $352,048 $198,480 $198,591

5750 - Nutrition Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $327,016 $374,315 $439,347

Supplies $336,261 $312,100 $339,100

Employee Benefits $196,098 $216,338 $237,488

Other Operation Cost $29,938 $32,932 $32,500

Other Services & Charges $6,223 $8,637 $3,183

TOTAL $895,537 $944,322 $1,051,618

5750 - Nutrition Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $352,048 $198,480 $198,591

Expenses $895,537 $944,322 $1,051,618

REVENUES LESS EXPENSES -$543,489 -$745,842 -$853,027

5760 - Senior Services Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Intergovernmental - Grants - Human Services $258,953 $275,392 $301,982

Intergovernmental - Grants - Other $180,949 $165,588 $188,088

Sales & Services $120 $200 $200

Miscellaneous $0 $100 $100

TOTAL $440,022 $441,280 $490,370

5760 - Senior Services Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Other Operation Cost $430,605 $428,243 $476,023

Personnel Services $230,948 $237,686 $275,427

Employee Benefits $102,896 $108,913 $121,512

Other Services & Charges $25,162 $27,478 $25,631

Supplies $18,184 $15,758 $22,285

TOTAL $807,795 $818,077 $920,878

5760 - Senior Services Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $440,022 $441,280 $490,370

Expenses $807,795 $818,077 $920,878

REVENUES LESS EXPENSES -$367,773 -$376,797 -$430,508
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5695 - Behavioral Health Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $131,909 $205,123 $212,280

Employee Benefits $87,295 $79,533 $79,478

Other Services & Charges $2,308 $3,487 $6,250

Supplies $0 $0 $700

TOTAL $221,513 $288,143 $298,708



5695 - Behavioral Health

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Expenses $221,513 $288,143 $298,708

REVENUES LESS EXPENSES -$221,513 -$288,143 -$298,708
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Behavioral Health Navigation Staffings Trainings attended, organized and/or
completed

Stepping Up Program Statistics

Behavioral Health program at the Cabarrus Co…
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5810- CHA Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Contributions to Other Funds or Activities    

Operations    

Public Health Authority $10,640,608 $10,994,141 $12,040,642

OPERATIONS TOTAL $10,640,608 $10,994,141 $12,040,642

CONTRIBUTIONS TO OTHER FUNDS OR ACTIVITIES
TOTAL

$10,640,608 $10,994,141 $12,040,642

TOTAL $10,640,608 $10,994,141 $12,040,642

5810 - CHA

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Expenses $10,640,608 $10,994,141 $12,040,642

REVENUES LESS EXPENSES -$10,640,608 -$10,994,141 -$12,040,642
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5640 - Child Support Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Intergovernmental - Grants - Human Services $1,953,363 $2,066,305 $2,279,683

Sales & Services $32,918 $24,000 $34,000

Miscellaneous $75 $800 $800

TOTAL $1,986,357 $2,091,105 $2,314,483

5640 - Child Support Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $1,284,684 $1,327,284 $1,496,845

Employee Benefits $583,779 $620,263 $688,791

Other Services & Charges $211,944 $241,490 $215,123

Other Operation Cost $25,677 $27,256 $26,500

Supplies $0 $250 $250

TOTAL $2,106,084 $2,216,543 $2,427,509

5640 - Child Support Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $1,986,357 $2,091,105 $2,314,483

Expenses $2,106,084 $2,216,543 $2,427,509

REVENUES LESS EXPENSES -$119,727 -$125,439 -$113,026
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5630- Child Welfare Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Intergovernmental - Grants - Human Services $4,783,954 $4,757,442 $4,866,964

Sales & Services $415 $7,500 $7,500

Miscellaneous $1,000 $0 $0

TOTAL $4,785,369 $4,764,942 $4,874,464

5630- Child Welfare Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $5,160,002 $6,170,108 $7,182,825

Other Operation Cost $2,519,433 $2,943,208 $3,583,474

Employee Benefits $2,403,464 $2,785,845 $3,152,062

Other Services & Charges $346,497 $381,850 $292,000

Contributions to Other Funds or Activities $52,585 $0 $0

Supplies $19,547 $2,800 $4,000

TOTAL $10,501,527 $12,283,811 $14,214,361

5630- Child Welfare

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $4,785,369 $4,764,942 $4,874,464

Expenses $10,501,527 $12,283,811 $14,214,361

REVENUES LESS EXPENSES -$5,716,157 -$7,518,869 -$9,339,897
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Foster care children discharged to

permanency

Discharged within 12 months of entering foster …

IN PROGRESS Target Greater than or equal …

Foster children in permanency

reentering foster care

For children in permanency, no more than 8.3%…

ON TARGET Target Less than or equal to 8%

Rate of foster care placement moves

The rate of placement moves per 1000 days of …

ON TARGET Target Less than or equal to 4%
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5410 - Cooperative Extension Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $78,505 $59,450 $70,950

TOTAL $78,505 $59,450 $70,950

5410 - Cooperative Extension Expenses



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $340,876 $402,747 $427,737

Supplies $57,219 $44,850 $58,850

Other Services & Charges $8,037 $13,725 $16,575

Other Operation Cost $9,105 $9,000 $11,200

Maintenance & Repair $421 $1,500 $1,500

Employee Benefits $1,081 $0 $0

TOTAL $416,739 $471,822 $515,862

5410 - Cooperative Extension Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $78,505 $59,450 $70,950

Expenses $416,739 $471,822 $515,862

REVENUES LESS EXPENSES -$338,234 -$412,372 -$444,912
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5610- Department of Social Services Administration Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $452,192 $407,135 $457,135

Intergovernmental - Grants - Human Services $0 $538,194 $0

Investments $3,403 $0 $0

TOTAL $455,595 $945,329 $457,135

5610- Department of Social Services Administration Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $2,358,553 $3,393,338 $3,384,232

Other Operation Cost $1,149,267 $2,114,291 $2,330,201

Employee Benefits $1,017,445 $1,200,415 $1,395,288

Other Services & Charges $453,987 $568,645 $445,800

Supplies $421,131 $460,690 $506,907

Maintenance & Repair $20,061 $18,500 $19,500

TOTAL $5,420,443 $7,755,879 $8,081,928

5610- Department of Social Services Administration

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $455,595 $945,329 $457,135

Expenses $5,420,443 $7,755,879 $8,081,928

REVENUES LESS EXPENSES -$4,964,848 -$6,810,550 -$7,624,793
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DHS Lobby Wait Times

Wait times should be 5 minutes or less

ON TARGET Target Less than or equal to 5

DHS Call Wait Times

Call wait times should be 4 minutes or less

ON TARGET Target Less than or equal to 4

Monthly state 1571 report submitted on

time

Monthly reimbursement report to the State

Call center total calls Front desk walk-ins served

Interpreting services - assisting workers Interpreting services - translating

documents

Interpreting services - client calls
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5615- Economic Family Support Services Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Intergovernmental - Grants - Human Services $1,223,512 $1,668,634 $3,130,805

TOTAL $1,223,512 $1,668,634 $3,130,805

5615- Economic Family Support Services Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $1,071,171 $1,154,991 $2,980,482

Other Operation Cost $748,735 $1,505,559 $450,884

Employee Benefits $488,244 $520,245 $1,346,204

Other Services & Charges $18,640 $24,815 $12,775

TOTAL $2,326,790 $3,205,610 $4,790,345

5615- Economic Family Support Services

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $1,223,512 $1,668,634 $3,130,805

Expenses $2,326,790 $3,205,610 $4,790,345

REVENUES LESS EXPENSES -$1,103,278 -$1,536,976 -$1,659,540
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Work First Applications Processed within 45 days of Receipt

The County will process 95% of Work First applications within 45 days of rece…

ON TARGET Target Greater than or equal to 95%

Work First Recertifications

The county will process 95% Work First recertifications no later than the last d…

ON TARGET Target Greater than or equal to 95%

% Crisis Intervention Program

Applications Processed

95% of non-emergency Crisis Intervention Prog…

ON TARGET Target Greater than or equal to …

Heat and Cooling applications

processed within 1 day

The county will process 95% of CIP application…

IN PROGRESS Target Greater than or equal …

Child Care Subsidy applications

The county will process 95% of Child Care Sub…

ON TARGET Target Greater than or equal to …
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5645- Economic Services Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Intergovernmental - Grants - Human Services $8,246,551 $8,315,802 $7,598,358

Sales & Services $75,138 $806,122 $72,080

Miscellaneous $1,725 $0 $0

TOTAL $8,323,414 $9,121,924 $7,670,438

5645- Economic Services Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $5,079,691 $5,895,749 $6,392,992

Employee Benefits $2,473,989 $2,791,124 $2,969,859

Other Operation Cost $712,485 $1,967,981 $1,232,900

Other Services & Charges $94,489 $112,317 $11,574

Supplies $0 $50 $50

TOTAL $8,360,655 $10,767,221 $10,607,375

5645- Economic Services

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $8,323,414 $9,121,924 $7,670,438

Expenses $8,360,655 $10,767,221 $10,607,375

REVENUES LESS EXPENSES -$37,240 -$1,645,297 -$2,936,937
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% Special Assistance applications
processed within 45 days

The county will process 85% of Special Assista…

ON TARGET Target Greater than or equal to …

Special Assistance for the Disabled

The county will process 85% of Special Assista…

ON TARGET Target Greater than or equal to …

Average Monthly Special Assistance
Benefits issued

Special Assistance In-Home Clients Food and Nutrition Services Data

Measures include FNS recipients, caseload, re…

Average Monthly FNS Benefits issued

Food and Nutrition Services (FNS)

% FNS benefits issued within 30 days of

application

The County will process 95% of Food and Nutri…

IN PROGRESS Target Greater than or equal …

FNS benefits issued by 7th day from

application submittal

95% of expedited FNS applications with access…

ON TARGET Target Greater than or equal to …

% FNS recertifications

The county will ensure that 95% of Food and N…

IN PROGRESS Target Greater than or equal …
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FNS Program Integrity Claims

The county will ensure that 90% of Program Int…

ON TARGET Target Greater than or equal to …

Medicaid Data

Measures include Medicaid recipients, caseloa…

Medicaid Report Card Passed
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5910 - Other Human Services Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Miscellaneous $1,393,979 $0 $670,866

Sales/Other Taxes $0 $350,000 $200,000

Intergovernmental - Grants - Other $368,455 $0 $0

Intergovernmental - Grants - Human Services $160,944 $0 $70,000

Sales & Services $2,333 $98,880 $101,885

Investments $25,958 $0 $0

TOTAL $1,951,670 $448,880 $1,042,751

5910 - Other Human Services Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Contributions to Other Funds or Activities    

Operations    

WeBuild Concord $0 $0 $2,000,000

Mental Health Center $435,511 $785,511 $635,511

Cooperative Christian Ministri $917,180 $0 $0

YMCA $250,000 $250,000 $250,000

Non Profit-SUN $368,455 $0 $0

Public Health Authority $160,944 $0 $70,000

OPERATIONS TOTAL $2,132,090 $1,035,511 $2,955,511

CONTRIBUTIONS TO OTHER FUNDS OR ACTIVITIES
TOTAL $2,132,090 $1,035,511 $2,955,511

Other Services & Charges    

Operations    

Veteranarian Services $13,932 $10,000 $10,000

OPERATIONS TOTAL $13,932 $10,000 $10,000

OTHER SERVICES & CHARGES TOTAL $13,932 $10,000 $10,000

TOTAL $2,146,022 $1,045,511 $2,965,511

5910- Other Human Services

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $1,951,670 $448,880 $1,042,751

Expenses $2,216,022 $1,045,511 $3,636,377

REVENUES LESS EXPENSES -$264,352 -$596,631 -$2,593,626
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5240 - Transportation Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Intergovernmental - Grants - Other $884,384 $706,868 $1,349,229

Sales & Services $685,296 $1,031,000 $1,031,000

Intergovernmental - Grants - Human Services $179,440 $234,666 $234,666

Revenues $35,018 $0 $0

TOTAL $1,784,137 $1,972,534 $2,614,895

5240 - Transportation Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $1,031,604 $1,426,549 $1,497,071

Employee Benefits $626,832 $754,166 $776,146

Supplies $224,420 $536,483 $542,483

Capital Outlay $486,759 $0 $650,000

Maintenance & Repair $287,847 $324,645 $350,000

Other Operation Cost $154,697 $194,415 $235,365

Other Services & Charges $25,635 $36,301 $17,919

TOTAL $2,837,794 $3,272,559 $4,068,984

5240 - Transportation Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $1,784,137 $1,972,534 $2,614,895

Expenses $2,837,794 $3,272,559 $4,068,984

REVENUES LESS EXPENSES -$1,053,657 -$1,300,025 -$1,454,089
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Average number of Transportation trips per month % of respondents satisfied with Transportation Services  

Data from monthly survey respondents
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5110 - Veterans Services Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Intergovernmental - Grants - Human Services $2,083 $2,000 $2,000

TOTAL $2,083 $2,000 $2,000

5110 - Veterans Services Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $242,482 $306,793 $361,894

Employee Benefits $112,555 $134,228 $151,460

Other Services & Charges $4,931 $10,465 $5,250

Supplies $6,100 $3,750 $3,750

Other Operation Cost $762 $756 $600

TOTAL $366,830 $455,992 $522,954



5110 - Veterans Services

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $2,083 $2,000 $2,000

Expenses $366,830 $455,992 $522,954

REVENUES LESS EXPENSES -$364,747 -$453,992 -$520,954
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# of Veteran Services Employee Training
Hours

# of Telephone Contacts Revenue through the Department of
Veterans Affairs

Federally awarded to the veterans that Veteran …

Total Veteran Appointments # of New Veteran Claims



1960- Contribution to Other Funds Expenditures

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Contributions to Other Funds or Activities $68,486,406 $47,930,078 $44,265,842

TOTAL $68,486,406 $47,930,078 $44,265,842
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1910 - Non-Departmental Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales/Other Taxes $47,321,929 $45,070,000 $45,870,921
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2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Intergovernmental - Other $9,856,588 $6,200,650 $6,200,650

Investments $7,067,637 $2,000,000 $4,500,000

Other Financing Sources $1,175,694 $0 $0

Miscellaneous $108,382 $36,200 $136,200

Sales & Services $64,501 $61,500 $61,500

TOTAL $65,594,731 $53,368,350 $56,769,271

1910 - Non-departmental Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $10,750 $2,754,178 $2,782,522

Other Services & Charges $48,742 $1,135,022 $1,610,893

Employee Benefits $693,609 $913,022 $913,023

Contributions to Other Funds or Activities $2,200,000 $0 $0

Other Operation Cost $35,647 $638,854 $638,854

Capital Outlay $465,000 $0 $0

Supplies -$63,371 $186,629 $270,868

Maintenance & Repair $0 $12,000 $12,000

TOTAL $3,390,376 $5,639,705 $6,228,160

1910 - Non-departmental Summary

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $65,594,731 $53,368,350 $56,769,271

Expenses $3,390,376 $5,639,705 $6,228,160

REVENUES LESS EXPENSES $62,204,355 $47,728,645 $50,541,111
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2140-Animal Control Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $628,060 $642,167 $842,522

Employee Benefits $265,413 $281,844 $347,905

Capital Outlay $90,599 $119,500 $143,000

Supplies $54,001 $63,200 $70,000

Maintenance & Repair $21,260 $37,000 $37,000

Other Services & Charges $17,937 $19,387 $9,800

Other Operation Cost $7,501 $7,264 $5,200

TOTAL $1,084,772 $1,170,363 $1,455,427

2140- Animal Control

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Expenses $1,084,772 $1,170,363 $1,455,427

REVENUES LESS EXPENSES -$1,084,772 -$1,170,363 -$1,455,427
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Animal Control Calls for Service

Calls for service in Cabarrus County and municipalities

Animal Control Non-Emergency Response Time in Minutes

Officer-Initiated Non-Animal Control Calls for Service

Increased self-initiated activity to augment patrol functions and assist other di…

Non-Animal Control calls for service dispatched
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2145- Animal Shelter Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Miscellaneous $15,426 $16,000 $18,000

Sales & Services $9,267 $11,000 $15,000

TOTAL $24,693 $27,000 $33,000

2145- Animal Shelter Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $370,406 $434,333 $535,887

Employee Benefits $166,591 $190,461 $218,858

Supplies $126,822 $143,300 $160,250

Other Services & Charges $28,446 $43,063 $41,300

Capital Outlay $73,203 $0 $0

Maintenance & Repair $427 $1,200 $600

Other Operation Cost $436 $432 $600

TOTAL $766,329 $812,789 $957,495



2145- Animal Shelter

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $24,693 $27,000 $33,000

Expenses $766,329 $812,789 $957,495

REVENUES LESS EXPENSES -$741,636 -$785,789 -$924,495
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# of Animals Brought into Shelter Average # of Days at Shelter

% of Animals Needing Medical Services Average Cost per Animal for Standard Care
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Large influx in animals has forced the Shelter to…

% Animals Reclaimed by Owners Average # of Animal Shelter Volunteers

per Month
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2410 - Construction Standards Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Permits & Fees $5,657,957 $4,800,000 $5,400,000

Sales & Services $178,110 $180,320 $282,991

Other Financing Sources $0 $221,755 $363,344

Miscellaneous -$96 $0 $0

TOTAL $5,835,971 $5,202,075 $6,046,335

2410 - Construction Standards Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $2,204,201 $2,646,538 $2,782,102

Employee Benefits $1,014,507 $1,165,630 $1,223,564

Supplies $898,907 $890,787 $1,296,213

Other Operation Cost $273,127 $332,674 $616,679

Other Services & Charges $58,117 $82,895 $44,785

Capital Outlay $2,381 $65,000 $65,000

Maintenance & Repair $19,299 $18,551 $17,992

TOTAL $4,470,539 $5,202,075 $6,046,335

2410 - Construction Standards

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $5,835,971 $5,202,075 $6,046,335

Expenses $4,470,539 $5,202,075 $6,046,335

REVENUES LESS EXPENSES $1,365,432 $0 $0
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Commercial permit plans reviewed within 5 days

Exceeding the state mandate of ___

Residential permit plans reviewed within 10 days

Exceeding the state mandate of _____

% of Inspectors Cross-Trained in Other Trades

Inspectors cross-trained in trades other then their primary trades

% of Inspectors with Minimum Level III Certifications

Level III certifications in primary trades are for inspections of unlimited square…
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2210 - Courts Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Intergovernmental - Other $309,781 $368,000 $368,000

TOTAL $309,781 $368,000 $368,000

2210 - Courts Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Other Operation Cost $206,850 $1,079,455 $1,081,320

Maintenance & Repair $41,701 $210,000 $210,000

Supplies $72,995 $117,500 $139,000

Personnel Services $869 $100 $100

Employee Benefits $86 $28 $31

Other Services & Charges $19 $2 $0

TOTAL $322,520 $1,407,086 $1,430,451

2210 - Courts

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $309,781 $368,000 $368,000

Expenses $322,520 $1,407,086 $1,430,451

REVENUES LESS EXPENSES -$12,740 -$1,039,086 -$1,062,451
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2130 - Detention Center Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $832,104 $742,200 $876,000

Intergovernmental - Other $221,760 $0 $0

Intergovernmental - Grants - Other $108,201 $0 $0

TOTAL $1,162,065 $742,200 $876,000

2130 - Detention Center Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $7,423,867 $8,883,238 $11,439,276

Employee Benefits $3,583,946 $4,109,696 $4,956,542

Supplies $1,006,774 $1,320,450 $1,514,500

Other Services & Charges $1,199,083 $1,313,397 $1,317,700

Other Operation Cost $309,390 $435,276 $693,700

Maintenance & Repair $942 $6,000 $6,000

TOTAL $13,524,001 $16,068,057 $19,927,718

2130 - Detention Center

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $1,162,065 $742,200 $876,000

Expenses $13,524,001 $16,068,057 $19,927,718

REVENUES LESS EXPENSES -$12,361,936 -$15,325,857 -$19,051,718
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2710-Emergency Management Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Property Taxes $6,626,317 $7,099,003 $9,549,821

Intergovernmental - Grants - Other $80,907 $62,500 $83,542

Permits & Fees $35,314 $30,000 $24,390

Miscellaneous $25,000 $25,000 $25,000

TOTAL $6,767,538 $7,216,503 $9,682,753

2710-Emergency Management Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Contributions to Other Funds or Activities $6,626,317 $7,099,003 $9,549,821

Personnel Services $172,303 $239,303 $260,978

Employee Benefits $77,869 $100,517 $108,907

Other Operation Cost $46,143 $30,429 $44,050

Other Services & Charges $10,830 $15,968 $21,565

Supplies $6,031 $9,103 $13,070

Capital Outlay $21,414 $0 $0

Maintenance & Repair $2,597 $5,906 $6,700

TOTAL $6,963,503 $7,500,229 $10,005,091

2710- Emergency Management

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $6,767,538 $7,216,503 $9,682,753

Expenses $6,963,503 $7,500,229 $10,005,091

REVENUES LESS EXPENSES -$195,966 -$283,726 -$322,338
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% of EM Preparedness Grant funding received

Base Emergency Management Preparedness Grant funding ($65,350) receiv…

ON TARGET Target Greater than or equal to 100%

# of EM Preparedness Grant benchmarks completed

The Emergency Management Performance Grant (EMPG) requires 16 bench…

IN PROGRESS Target Is equal to 16

# of Training Hours per Staff # of False Alarms

The dispatch of emergency personnel to alarm …

% of Departmental Continuity Plans

Updated Annually

Continuity plans ensure continued government …







Cabarrus County EMS
8.8K followers

Government Organization · Not Applicable ·
+1 704-920-2600

Cabarrus County EMS is an advanced, progressive,
Paramedic EMS system in the Piedmont region of…

Follow
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2730-Emergency Medical Services Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $9,410,343 $7,514,000 $9,114,000

Miscellaneous $107,563 $100,000 $100,000

Intergovernmental - Grants - Other $29,775 $3,000 $0

TOTAL $9,547,681 $7,617,000 $9,214,000

2730-Emergency Medical Services Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $7,873,581 $8,740,382 $10,372,313

Employee Benefits $3,731,265 $4,113,590 $4,806,337

Supplies $796,521 $856,307 $1,117,347

Other Operation Cost $716,824 $761,701 $784,601

Capital Outlay $362,035 $504,000 $1,184,467

Other Services & Charges $303,288 $316,222 $184,660

Maintenance & Repair $184,652 $197,000 $296,800

Contributions to Other Funds or Activities $6,000 $13,000 $19,500

TOTAL $13,974,167 $15,502,202 $18,766,025

2730 - EMS

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $9,547,681 $7,617,000 $9,214,000

Expenses $13,974,167 $15,502,202 $18,766,025

REVENUES LESS EXPENSES -$4,426,486 -$7,885,202 -$9,552,025
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# of Community Paramedic Calls

The community paramedic program contributes…

# of Citizens Reached/Trained in CPR # of EMS Calls

EMS Response Time (in minutes) % of Cardiac Arrest Return of

Spontaneous Circulation (ROSC)

Return of spontaneous circulation (ROSC) mea…

% of Cardiac Arrest Survival to

Discharge

National cardiac arrest survival to discharge is …

Community Paramedic calls within MAT

program

Medicated Assisted Treatment (MAT) program …

MAT Program Patients

Medicated Assisted Treatment (MAT) program …

MAT Program Total Doses

Medicated Assisted Treatment (MAT) program …
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Patient Satisfaction Score

Score based on a 0-5 scale

% of EMS Collections

Historical average collection rate is 72%
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2740 - Emergency Telephone Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $721,417 $346,955 $415,212

Other Financing Sources $756,964 $64,683 $201,433

Investments $33,959 $5,000 $10,000

TOTAL $1,512,341 $416,638 $626,645

2740 - Emergency Telephone Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Other Operation Cost $263,577 $331,638 $467,175

Capital Outlay $0 $85,000 $85,000

Supplies $88,985 $0 $22,000

Other Services & Charges $878 $0 $0

TOTAL $353,440 $416,638 $574,175



2740 - Emergency Telephone

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $1,512,341 $416,638 $626,645

Expenses $353,440 $416,638 $574,175

REVENUES LESS EXPENSES $1,158,901 $0 $52,470
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# of Incoming Calls to 911 Communications

Emergency and Non-Emergency calls

Dispatched Calls for Service

Emergency Law Enforcement, Non-Emergency Law Enforcement, Fire, and E…

% 911 calls from received to dispatched

State Standard is for 911 calls to be dispatched within 10 seconds or less, 90…

Hours of Mandated Training

16 hours of training per employee are mandated by the state to remain certified









2720 - Fire Districts Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales/Other Taxes $1,588,191 $1,661,330 $1,703,079

TOTAL $1,588,191 $1,661,330 $1,703,079

2720 - Fire Districts Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Contributions to Other Funds or Activities $1,588,191 $1,661,330 $1,703,079

TOTAL $1,588,191 $1,661,330 $1,703,079

2720 - Fire Districts

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $1,588,191 $1,661,330 $1,703,079

Expenses $1,588,191 $1,661,330 $1,703,079

REVENUES LESS EXPENSES $0 $0 $0
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2715-Fire Services Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Permits & Fees $25,352 $18,000 $18,000

TOTAL $25,352 $18,000 $18,000

2715-Fire Services Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $863,669 $972,201 $1,195,511

Employee Benefits $416,745 $462,618 $536,990

Other Services & Charges $326,147 $356,723 $345,104

Supplies $52,762 $67,800 $70,550

Maintenance & Repair $9,698 $45,923 $26,200

Other Operation Cost $11,286 $17,035 $15,355

TOTAL $1,680,306 $1,922,300 $2,189,710

2715- Fire Services

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $25,352 $18,000 $18,000

Expenses $1,680,306 $1,922,300 $2,189,710

REVENUES LESS EXPENSES -$1,654,954 -$1,904,300 -$2,171,710



���������	�����
���


�������������	
��	���	�
������


45
Measure in FY2024

0

10

20

30

40

50

FY2022 FY2023 FY2024

49
Measure in FY2024

0

10

20

30

40

50

FY2023 FY2024

312.5
Measure in FY2024

0

50

100

150

200

250

300

350

FY2022 FY2023 FY2024

684
Measure in FY2024

0

100

200

300

400

500

600

700

FY2022 FY2023 FY2024

94%
Measure in FY2024

0%

20%

40%

60%

80%

100%

FY2022 FY2023 FY2024

6.25
Measure in FY2024

0

5

10

15

20

FY2022 FY2023 FY2024

15.75
Measure in FY2024

0

10

20

30

FY2022 FY2023 FY2024
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Average # training hours per employee # of calls responded to (Fire Services)

% fire code violations corrected per year Average # days to complete initial

construction plan review

Average # days to complete fire

investigation origin & cause
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2115 - Harrisburg Sheriff Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $0 $2,554,331 $2,366,128

TOTAL $0 $2,554,331 $2,366,128

2115 - Harrisburg Sheriff Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $1,506,876 $2,143,523

Employee Benefits $0 $693,447 $906,351

Capital Outlay $0 $521,125 $62,000

Supplies $0 $87,325 $159,829

Other Services & Charges $0 $42,521 $0

Other Operation Cost $0 $13,956 $8,400

TOTAL $0 $2,865,250 $3,280,103

2115 - Harrisburg Sheriff

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $0 $2,554,331 $2,366,128

Expenses $0 $2,865,250 $3,280,103

REVENUES LESS EXPENSES $0 -$310,920 -$913,975
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2116 - Midland Sheriff Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $0 $151,193 $172,652



2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

TOTAL $0 $151,193 $172,652

2116 - Midland Sheriff Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $220,197 $306,003

Employee Benefits $0 $106,537 $134,188

Other Services & Charges $0 $4,818 $0

TOTAL $0 $331,552 $440,191

2116 - Midland Sheriff

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $0 $151,193 $172,652

Expenses $0 $331,552 $440,191

REVENUES LESS EXPENSES $0 -$180,359 -$267,539
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2117 - Mt. Pleasant Sheriff Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $0 $151,193 $172,652

TOTAL $0 $151,193 $172,652



2117 - Mt. Pleasant Sheriff Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $233,741 $355,374

Employee Benefits $0 $110,447 $148,852

Other Services & Charges $0 $5,142 $0

Other Operation Cost $0 $0 $600

TOTAL $0 $349,330 $504,826

2117 - Mt. Pleasant Sheriff

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $0 $151,193 $172,652

Expenses $0 $349,330 $504,826

REVENUES LESS EXPENSES $0 -$198,137 -$332,174
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2910-Other Public Safety Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Intergovernmental - Grants - Human Services $420,364 $480,792 $480,792

TOTAL $420,364 $480,792 $480,792

2910- Other Public Safety

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $420,364 $480,792 $480,792

Expenses $1,286,793 $1,441,214 $1,581,717

REVENUES LESS EXPENSES -$866,429 -$960,422 -$1,100,925
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2118 - SRO Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Intergovernmental - Grants - Other $0 $1,403,520 $1,763,460

TOTAL $0 $1,403,520 $1,763,460

2118 - SRO Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $0 $1,740,489 $2,301,497

Employee Benefits $0 $791,815 $976,533

Other Services & Charges $0 $38,215 $0

Other Operation Cost $0 $1,296 $1,200

TOTAL $0 $2,571,815 $3,279,230



2118 - SRO

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $0 $1,403,520 $1,763,460

Expenses $0 $2,571,815 $3,279,230

REVENUES LESS EXPENSES $0 -$1,168,295 -$1,515,770
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2110-Sheriff’s Office Revenues

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Sales & Services $2,276,559 $286,000 $454,000

Intergovernmental - Grants - Human Services $320,307 $150,000 $337,471

Intergovernmental - Grants - Other $705,680 $0 $0

Permits & Fees $217,164 $185,000 $185,000

Intergovernmental - Other $600 $0 $0

Miscellaneous $101 $0 $0
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2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

TOTAL $3,520,412 $621,000 $976,471

2110-Sheriff’s Office Expenses

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $14,439,692 $12,755,027 $16,297,010

Employee Benefits $6,428,653 $5,746,660 $6,883,427

Supplies $1,961,106 $1,971,533 $2,678,825

Capital Outlay $1,805,346 $1,601,150 $1,555,000

Other Operation Cost $1,187,439 $1,353,891 $1,476,050

Other Services & Charges $541,935 $522,330 $318,100

Maintenance & Repair $193,613 $280,500 $320,500

TOTAL $26,557,783 $24,231,092 $29,528,912

2110- Sheriff Administration

2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues $3,520,412 $621,000 $976,471

Expenses $26,557,783 $24,231,092 $29,528,912

REVENUES LESS EXPENSES -$23,037,372 -$23,610,092 -$28,552,441
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